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1 IlepeyeHb IUIAHUPYEMBIX Pe3yJIbTATOB OOy4YeHHUS IO JAUCHUILIMHE,
COOTHECEHHbIC C INVIAHUPYEMbIMHM pe3yJbTATAMHM OCBOCHHUSI 00pa3oBaTeIbHOM
NPOrpamMMblI

Hacrosimmas nporpamma y4eOHOM AMCHUIUIMHBI «YTIPaBICHUE MPOSKTAMHU» yCTAHABINBACT
HeoOXoIuMBbIe TPeOOBAHMSI K 3HAHUSAM U YMEHHUSAM OOYJaroIIMXcsl padoTe B KOMaHJIE, B TOM YHCIIE
it 3QQPEKTUBHON WHTETpallMd B TPOSKTHBIM KOJIJICKTUB, COOIOJCHHSI CPOKOB BBITIOJHEHUS
MIPOEKTOB U MOJIYy4YeHHs TPEOYEMBIX pPe3yIbTaTOB.

[Iporpamma pa3zpabGortana mns HampaBiaeHHs noarotoBku 54.03.01 «Jluzaita», mpoduis
«TpaHCIIOPTHBIN U TPOMBINUICHHBIA JU3aiH» B COOTBETCTBUU C:

— @eaepanbHBIMU TOCYJAPCTBEHHBIMHU 00pa30BaTEIbHBIMU CTaHapTaAMU;

— OO0pazoBaTebHBIMU TIPOTPaMMaMH BBICIIIETO 00Opa30BaHHUS,

— Pabounmu yuebnbiMu tutanamu it 2023 rosa Havaia ImoATOTOBKH.

Meay AUCHUNITAHBI

enpro ocBOEHUS MUCHUIUIMHBI «YTIPABICHUE MTPOCKTAMUY SIBJSIETCS M3YUCHUE M OCBOCHUE
00yJaOIUMUCS TCOPETUICCKIX OCHOB M IPAKTHUECKUX HABBIKOB B 00JIACTH YIIPABICHUS ITPOCKTAMU
no (HOPMUPOBAHHIO TMPEJACTABICHUA O MPOCKTHOM NEATENBHOCTH (OT 3apOoKICHHS HICH M0
peaiu3allMM IMPOEKTa) KaK O LEJOCTHOM cHUCTeME, BCE AJIEMEHThl KOTOPON B3aMMO3aBHUCHUMBI.
Bnagenue TteopeTMYecKMMU OCHOBAMHU M TMPAKTUYECKUMHU HABBIKAMU B O0JIACTH YIpPaBIICHUS
MPOEKTaMU HEOOXOTUMBI Ji YCIEUTHOTO OCBOCHMSI U BHEIPEHUS WHHOBAIIMOHHBIX TEXHOJIOTHUH,
ONPEIEAIOINX IPOMBILIIIEHHOE PA3BUTHE U YIIPABJICHUS, CO3/IaHUS U peaTu3allii MHHOBALMOHHBIX
MIPOEKTOB, MPO(HECCHOHATFHOTO JIMYHOCTHOTO POCTA U CAMOPAa3BUTHUS, KPEaTUBHOTO PEIICHUS 3a7a4
TEKYILIEro M CTPATETMYECKOI0 YIPABICHUS: HAUYMHASL C YIPABICHUS MEPCOHAIOM M 3aKaHYMBas
OCBOCHHEM HAYKOEMKHUX TE€XHOJIOTHUH.

3anaun u3ydeHus JUCHUNIUHBI

OcHOBHBIE 33J]Ta4l U3YYCHUS JUCIUTLINHBIL:

— W3y4YEHHUE OCHOBHBIX METOJO0B M TEXHOJIOTHI YIIPaBIEHUS IPOCKTAMU: CO3/1aHHE KOHIIETIUN
MPOEKTa, KOMaH/bl IPOEKTA, TUITAHUPOBAHUE MTPOEKTA, peanu3aius 1 T.1.;

— U3YYCHHE OCHOBHBIX TEXHOJIOTMHA MPOEKTHOTO YIPaBIEHUE: XapaKTEPUCTUKH, CIOCOObI
MIPUMEHEHUSI, OTPAaHUYEHHMS], JOCTOMHCTBA, HEJIOCTATKH, 00JaCTh MUCIOIb30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopMupoBaHUE W PA3BUTHE TEOPETHUYECKUX 3HAHUM M TMPAKTHUECKUX HABBIKOB B 00JaCTH
TEXHUYECKOTO U COIUATBHOTO MPOEKTUPOBAHUS U YIIPABJICHUS TIPOSKTAMH.

OOydeHnne 1Mo TUCHUILUIMHE «YTIPaBICHHE MPOCKTAMU» HAIpaBICHO Ha (HOPMHUpPOBAHHE Y
00yJaromuxcst CIeAYOUUX KOMITETEHITUI:

Koa n HaumeHoBaHune NHaukaTopbl JOCTHKEHUST KOMIIETEHIIMH
KOMIIEeTeHI M




VK-2. CnocobeH onpenensits NVYK-2.1.@opmynupyeT COBOKYIHOCTb 3a/lad B paMKax
KpYT 3a/1a4 B paMKax IOCTABJICHHOW 1€ IPOEKTa, peIIeHHEe KOTOPBIX
TIOCTAaBJICHHOM LIEJH ¥ BBIOMPATD | 0GecreunBacT ee NOCTUKEHUE

ONTHMAJTbHBIE CIIOCOOBI HX NVYK-2.2. Onpenensiet CBSI3U MEX/y IOCTaBICHHBIMH
peUICHUA, UCXOS 13 3a/layaMu, OCHOBHBIMU KOMIIOHEHTAMH MPOEKTA U
JEHCTBYIOLIMX NPABOBBIX HOPM, | oypnaeMbIMH pesyabTatamu ero peammzanuu MYK-2.3.
MMECIOLINXCS PECYPCOB U BeiOupaer onTuMagbHbIE CIIOCOOBI IIITAHUPOBAHUS,
OrpaHI4CHHI pacupeneneHus 30H OTBETCTBEHHOCTH, PEILICHM 3aa4,

aHaJIM3a pe3ysIbTaTOB C YYETOM JEHCTBYIOIINX IIPABOBBIX
HOPM, UMEIOIIUXCSl YCIIOBUH, pECYPCOB U OTPAaHUYECHUM,
BO3MOKHOCTEH UCIOJIb30BAHUSA

Koa n HaumeHnoBanmne NuaukaTopbl JOCTHKEHUSI KOMIIETEHIMH
KOMIIEeTeHINI

VYK-3. Cnocoben ocymectBisats | UYK-3.1. Onpenensier cBOO poJib B KOMaHIE, UCXOMS U3
COLMAIbHOE B3aUMOJICUCTBUE U | CTPATETHU COTPYAHUYECTBA JJIS JOCTHIKCHUSI IOCTABICHHON
peaan30BbIBATE CBOXO POJIb B | [1eyid, yYUTHIBasE OCOOCHHOCTH MOBEJICHUSI U UHTEPECHI
KOMaHJe JIPYTUX YYACTHHUKOB KOMAaH/IbI

NVYK-3.2. IInanupyeT U aHaIU3UPYET MOCIEICTBUS JINUHBIX
JICMCTBHM, aICKBATHO OLIEHUBAET UJICU U IIPEIIIOKECHUS
JPYTUX YYaCTHUKOB JIJISl TOCTHKEHUS TOCTABJICHHOW LIENH B
KOMaHHOU paboTe

NVYK-3.3. OcymectBisier 0OMeH HHPpOpManuei, SHaHUAMH
¥ OIIBITOM C YWICHaMHU KOMaH/Ibl, COOTI0/1asi yCTAaHOBJICHHBIC
HOPMBI U ITpaBUJIa COLIMAIBHOTO B3aUMOIEHCTBHS, HECET
JUYHYI0 OTBETCTBEHHOCTb 3@ CBOM BKJIAJ] B pE3yJbTaT
KOMaHJTHOW pabOThI

2 MecTo IMCUMIUVIMHBI B CTPYKType o00pa30BaTeIbHOW HNPOrpamMMbl

JlMcUuIUIMHA OTHOCUTCS K YacTH, (POPMUPYEMOI yuacTHUKaMHU 00pa30BaTeNIbHBIX OTHOILICHUH O10Ka
bl «ductunnuuel (Momynu)». JUCHUIIIUHA OTHOCHTCS K YacTH, (GOPMHPYEMON yYaCTHHKAMU
oOpa3oBaTenbHbIX oTHoUIEeHUH Onoka bl«lucuummmnel (Monynu)» - b1.2 «Hacts, popmupyemas
Y4aCTHUKAaMHU 00pa30BaTeNbHbIX OTHOIIECHUII.

HuctunnuHa «YTpaBieHHe TPOEKTaMU» H3ydaeTcs BO 2-OM ceMecTpe OOy4eHHs TI0
HanpaBieHuto  moarotoBku  11.03.01  «Pagmorexnukay, mnpodmabr  «HTENNIEKTYanbpHas
PaarOl3IEKTPOHUKA U MPOMBIIIUICHHBI UHTEPHET BEIICII».

JlucuunimHa HEMOCPEACTBEHHO CBS3aHA CO CIEAYIOIIMMU JUCUUILIMHAMU U MPAKTUKAMHU
OOIT:

BBenenue B IpOEKTHYIO AEATEIBHOCTD;

OCHOBBI TEXHOJIOTUYECKOTO MPEATPUHIMATEIHCTBA;
[IpoekTHas neATeNbHOCTS;

[Icuxonorus 1eI0BOTO OOIIEHNS,



VYuyeOHast mpakTHKa (IPOEKTHAs);
DKOHOMUYECKas OLeHKa A(PPEKTUBHOCTH WH)XEHEPHOTO MPOEKTA.

3 CTpyKTypa U coJep:KaHue TUCIUNINHBI

OOmast TpynoeMKocTh (00beM) AUCHUIUIMHBI «YTIpaBIeHUE MPOEKTaMH» COCTaBJseT 2

3a4CTHBIX CIUHHUIIBI.

OO0beM QUCHUIUTMHEI 110 BUIaM y4eOHBIX 3aHATHH (B 4acax) — 72 Jaca.
JlucuumuivHa npernoaaeTcst y O4HOM 1 3a04HOM Gopm oOyyenus. Bua

MIPOMEKYTOUHOU arTecTaruu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHOM padoThI M TPYA0EMKOCTH (110

dbopmam oOyueHus)
Bua yuyeOHoil padoThI Bcero yacos Cemectp
2
3.1.1 Ounas ¢popma 00y4eHust
AyIMTOPHBIC 3aHATHSA (BCEro) 36 36
Bun yueOHoil padoThI Bcero yacoB Cemectp
2
B ToM uucne: - -
Jlekuun - -
[Tpaktuyeckue 3ansatus (I13) 36 36
Cemunapsi (C) - -
Jlaboparopusie pabots (JIP) - -
CamocrosiTesibHas padora (Bcero) 36 36
B Tom uuce: - -
[ToAroToBKa K MPaKTUICCKUM 3aHSATHSIM 36 36
Bua npomexyTo4HOM arTecTanuy — 3a4€eT - -
OO6mas TpyA0eMKOCTh 4ac / 3a4. efl. 7212 7212
3.1.2 O4Ho-3204Hast popma 00yueHHsI
AyauTopHbIe 3aHATHUS (BCeEro) 18 18
B ToM uucne: - -
Jlekuun - -
[Mpaktnyeckue 3ansatus (I13) 18 18
Cemunapsi (C) - -
Jlaboparopusie paboTs (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 54 54
B ToM uucne: - -
[ToaroToBKa K MPAKTUYECKUM 3AHATHAM 54 54
By npomexyTO4HOM aTTeCTaluy — 3a4eT - -
OO01mast TPyA0eMKOCTH 4ac / 3a4. e]l. 72/2 72/2




3.1.3 3aounas ¢popma o0OyueHust
Buja yueOHoii padoThI Bcero yacos Cemectp
1
AyIUTOpHBIE 3aHATHUS (BCEro) 8 8
B ToMm uncne: - -
Jlexknnu - -
[TpakTuaeckue 3arstus (I13) 8 8
Cemunapsl (C) - -
JlaGopaTtopusie padoTs (JIP) - -
CamocrosiTesibHas padora (Bcero) 64 64
B tom umce: - -
[ToaroToBka K MpakTUYECKUM 3aHITHSIM 64 64
Bun npomexyTouHOM arTecTaluu — 3a4eT - -
OO6mas TpyA0eMKOCTh 4ac / 3a4. e]l. 7212 7212
3.2 TemaTu4ecKHid MJIaH U3yYeHUs TUCITUTIINHBI
(o dopmam oOyueHus)
3.2.1 Ouynas ¢hopma oOydeHus
TpynoemkocTs, yac
AynuTopHas paéora
Cemuna | JIaGo | IIpakr Camoc
Ne Paspnenni/Temsl TosiTe
pckue/ | paro | M4eckKa
n/n AACHUATIINHBI Bcero | Jlekn JbHAa"A
NpaKTHY | PHBIE | o
m €CKHe | 3aHS | [MOAroT pador
3aHATHS | THUS OBKa a
1 BBenenue. 6 - 2 - - 4
YrpaiieHre IpoeKTaMu Kak HaydHast
JTUCITUIUIMHA W TIpaKTU4ecKast cdepa
JESTSIIbHOCTH
2 Tema 1. Yrto Takoe  mpoexT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA.
3 Tema 2. Pa3paboTka KOHIIETIUU 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIEMIINH, TBOPUYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBJICHUS MIPOCKTAMHU M MPOCKTHON
JESITEIIbHOCTHIO
5 Tewma 4. buznec-mnan nmpoekTa 6 - 4 - - 2
6 Tema 5. Opranu3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEeHEIKMEHT MTPOEKTA 6 - 2 - - 4




9 Tema 8. PazpaboTka W npuHsATHE 4 - 2 - - 2
YIIPABJICHYECKUX PELICHUN
10 Tema 9. Puck-MeHepKMEHT TPOeKTa 4 - 2 - - 2
11 Tema 10. XKXu3HeHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepiieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT IpOeKTa 4 - 2 - - 2
14 O0630pHOE MPAKTHUUECKOE 3aHSATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. O4Ho-3a04Hast popma 00ydeHUs
TpynoemMkocTs, 4yac
AynurtopHasi padora
YJé P P Camo
eMHH
Ne Pazneanl/TeMbl Jla6o | Ilpak | crTost
apckue/
n/n AUCUMILTUHBI parop | THuec | TeJb
Bceero | Jlekn | IpaxkTtu
HBIC Kast Hasl
Un YCCKHUC 6
HAT | MIOATO
saHsTH | o0 A pabo
o s | TOBKa Ta
1 Baenenue. 6 1 4
VYnpaBieHre nIpoeKTaMHu Kak HaydHas
TUCHUIUIMHA W TIpaKTH4yecKas cdepa
JeSITeTbHOCTH
2 Tema 1. Yro takoe mpoekr? OcHOBHBIE| 6 - 1 - - 4
XapaKTEPUCTHKH MPOEKTa
TpyroemMkocTsb, yac
AyautopHasi padora
yauTOpnan pao Cano
eMUH
Ne Paznesnl/Tembl Jla6o | Ilpak | cTos
apckue/
n/n AUCHUTILTUHBI parop | THUeC | TeJb
Bcero | Jlekny | IPakTH
HBIE Kas Has
un YECKUC 6
aHAT | MOAT
saHATH | ° OATO | pabo
i s | TOBKa Ta
3 Tema 2.  Pa3paboTka KOHIICTIIIUN 4 - 2 - - 4
IPOEKTa, OCHOBHBbIE TpeOOBaHUSA K
KOHIICTIIIUH, TBOPYECKOE MBIIIUICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBJIEHUS! MPOEKTAMU U MPOEKTHOM
NeSITeTbHOCTHIO
5 Tema 4. buzHec-1u1aH IpoekTa 4 - 2 - - 4
6 Tema 5. Opranuszanus npoekTa 6 - 1 - - 4
7 Tema 6. Komanna npoekra 6 2 4




8 Tema 7. TaliM-MEHEIKMEHT MPOCKTA 6 - 1 - - 4
9 Tema 8. Pazpabotka u mnpunsatue| 6 - 1 - - 4
YIPABJICHYECKUX PEIICHHUH
10 Tema 9. Puck-meHepKMEHT TPOeKTa 6 - 1 - - 4
11 Tema 10. XKu3HeHHBIH UK TPOEKTA 4 - 1 - - 4
12 Tewma 11. 3aBepiieHue npoexra 4 1 4
13 Tema 12. MapkeTusr npoekra 4 - 1 - - 4
14 O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas ¢popma oOydeHuUs
TpynoemMkocTs, 4yac
AynurtopHasi padora
ylé P P Camo
eMUH
Ne Pazgensl/Tembl JIabo | Ilpak | cros
apckue/
n/n AUCUMILTUHBI parop | TMyec | TeJab
Beero | Jlekiy | MpakTH
HBIC Kast Hasl
Hu | YecKHe
3aHAT | moaro | paodo
3aHATH
a s | TOBKa Ta
1 BBenenue. 6 2 4
VYrpasiieHre MPOSKTaMH KaK HaydHas
JTUCITUIUIMHA W TIpakThdeckas cdepa
JeSITeTbHOCTH
2 Tema 1. Yro takoe mpoekr? OcHOBHBIE| 6 - 2 - - 4
XapaKTePUCTHKH TPOCKTA
3 Tema 2. Pa3paboTka KOHIICTIIIUN 4 - - - 4
IIPOEKTa, OCHOBHBIE TpeOOBaHUSA K
KOHIEMIINH, TBOPUYECKOE MBIIIJICHUE
TpyroemkocTs, yac
AyautopHasi padora
y)é P P Camo
eMUH
Ne Paznennl/Tembl Jla6o | Ilpak | cTost
apckue/
n/n JUCIHHUIIINHBI patop | TU4ec | TeJdb
Bcero | Jlexnm | TpakTu
HBIC Kast Has
7051 YECKHUC 6
3aHAT | MOJTO
3aHSITH a pabo
i s | TOBKa Ta
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIpaBIeHUS TPOEKTaMU U MPOEKTHOM
JESITEIIbHOCTHIO




5 Tema 4. buznec-1ian npoekta 4 - - - 4
6 Tema 5. Opranuzanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanma npoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT MPOCKTA 6 - - - 6
9 Tema 8. Paspaborka wu mnpunHsitHe| 6 - - - 6
yIpaBICHUYECKUX PeleHUI
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 6 - - - 6
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - - - 4
12 Tema 11. 3aBepiienue npoexra 4 4
13 Tema 12. MapkeTusr npoekra 4 - - - 4
14 O0630pHOE MPAKTHYECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Coaep:xkanne TUCUUIITHHBI

BBenenne. YnpasineHue NpoeKTaMH B MaTEPHUAJIOBEICHUM KaK Hay4Has AMCLUIUIMHA U
IpakTuyeckas chepa AeaTeIbHOCTH.

OcHOBHbIE TOHATHSA JUCLHMIUIMHBI YIPABICHUS NPOEKTaMU. YTIpaBICHHE NPOEKTAaMU U
IIPOEKTHAs JIEATEIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHHUE JJIs Pa3BUTUS HAYyYHO-TEXHHUYECKOIO
mporecca M O0LIECTBa, OCOOCHHOCTU OPraHU3alMM IIPOEKTHOM AEATENbHOCTH, MHPOBOH OIBIT.
OcoOeHHOCTH TPUMEHEHHS TPOEKTHOTO 00yUeHHs B chepe BHICIIETO HHKEHEPHOTO 00pa30BaHUs U
BIIMSIHUE TPOCKTHOTO OOydYeHHs Ha NpPOPEeCcCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
1poeKkT? OCHOBHbIE XapaKTEPUCTHKH MpoekTa. [IpoekT kak 00BbEKT yrpaBiieHusl.

Tema 1. Uro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccugukanus npoekToB, MpU3HAKK Ki1accU(pUKauu npoekToB. Llenn cozpanus mpoeKToB.
Hctopus pa3BuTHs YmpaBieHHs MpOeKTaMH B paanoTexHuke. IIpoekT kak oOBEKT yHpaBJCHUS.
Metononorus ynpaBieHHs IPOEKTaAMH.

Tema 2. Pa3paboTka KOHLIETIIMU IPOEKTa, OCHOBHBIE TPEOOBAHUSI K KOHIIETILIMH, TBOPUYECKOE
MBIIICHHE.
ITpoekT kak croco0 y10BIEeTBOPEHHsI COLMaIbHOM MoTpeOHoCcTH obmmecTBa. Maes npoekra:
(dbopManu3zanus uael, albTepHATUBDI, MapaMeTpbl 0TOopa. KiroueBas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3allMM IMpOIEcca YIPaBJICHUS NPOEKTaMU U
IIPOEKTHOM JIESATENBHOCTHIO.

[IpoekT kak cuctema (kaprta MpoeKTa, MacnopT MPOEKTa, CTPYKTypa MpoekTa). [IunorakHblii
MIPOEKT

Tema 4. bu3Hec-IaH TPOEKTA.
TpebGoBanust kK comepaHuI0 OM3HEC-TINIaHa, BUJIbI On3Hec-Tu1ana. OCHOBHBIE PA3/eibl U UX
xapakTepucTrku. OIeHKa MPUBJICKATSIILHOCTH OU3HEeC-TUTaHa JJI HHBECTOPOB.
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Tema 5. Opranuzanus NpoeKTa.

Opranu3anuss TpOEKTHOH aestenbHOCTH. OIEHKa pecypcoB U PecypcooOecneueHHOCTH
npoekTa. Buemnsist cpena npoekra. Creiikxonaepsl. BHyTpeHHss cpena nmpoekrta, opMHpPOBaHUE U
YIPABJICHUE BHYTPEHHEN CPEAOU ITPOCKTA.

Tema 6. Komanna npoexra.

OcHoBHbIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMAaHIbl NPOEKTA, COIHAIBHBIE POJIH.
TpeboBaHusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHIbl. JKW3HEHHBIM IIMKI KOMaHJbI IPOEKTA.
Opranu3zalvoHHast KyJabTypa pOeKTa.

Tema 7. TaliM MEHEKMEHT MPOECKTA.

TaltM-MeHEeDKMEHT MPOEKTa — 3TO METOJIbI yIpaBieHHus BpeMeHeM. Jljis oOyvaromerocs —
TEXHUKH CaMOOpPTaHW3aIlMu M yIpaBieHUs coOoi. TalM-MEHEIKMEHT MOMOTaeT YEIOBEKY WM
KOMITAaHUM TUTAHUPOBATH BpPEMsi U DKOHOMHUTH pecypchl. Uem Oosbilie 3aJyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE KAUECTBO HAIICH paOOThI U KU3HH.

OCHOBHBIE TEXHOJIOTHH TJIAHUPOBAHKS BPEMEHHU U yIIPaBJICHHs. BpeMst Kak OJIMH U3 IIaBHBIX
pecypcoB npoekTa. BpeMmeHHbIe orpaHU4YeHHs TPOeKTa, quarpamma [anTa.

Tema 8. Pa3zpaboTrka u npuHATHE YIPABICHUYECKUX PEILICHUH.

VYnpaBieHYecKoe pelIieHue MpenoaracT CpaBHUTEIBHYIO OICHKY psiia albTepPHATUBHBIX
BapHaHTOB M BBIOOP M3 HUX ONTHMAJIHHOTO, B HAMOONBIICH CTENEHH OTBEYAIOIIETO0 HHTEpecam
npoekTa. Pa3paboTka U MpUHATHE YIIPABICHYECKUX PEIICHH B IPOLIECCE PA3paO0TKH U pean3aliu
npoekta. Bunsl (kmaccupukanys) ynpaBIeHUYECKUX DPEIICHHH, OCHOBHBIC TEXHOJIOTHH HPUHSTHS
yIIpaBJIEHYECKUX perieHni. MeToibl OlleHKH 3 PEKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHeKMEHT IPOEKTa.

[TopTdens puckoB mpoekTa u ero popmupoBanue. JlonycTumble/ HEOMYCTUMBIE TOKA3aTENN
puckoB. OLIEHKa PHUCKOB IIPOEKTa M COBPEMEHHBIE TEXHOJIOTMH YIPaBJICHHUsS PUCKaMH IPOEKTA.
BnusiHue puckoB Ha Impoliecc peaau3aluu MpoekTa (CTOMMOCTb, pecypchl U T.4.) Knaccudukanus
MHBECTUIIMOHHBIX PUCKOB. YIIpaBlIeHNE PUCKaMU NP UHBECTUPOBAHUH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.

JKW3HEHHBIN UK NPOEKTa - 3TO MOCIEAOBATEIBHOCTh 3TANoB, Ye€pe3 KOTOPhIE MPOXOIAT
MPOEKTHI OT MHUIMAIIMHN J0 3aBEPIICHUS HE3aBUCUMO OT UX crenupuku. YeTkoe moHUMaHue ITUX
¢da3 mo3BONIET MEHeIKepaM M PYKOBOIHUTENSIM MaKCUMaIbHO J(PGEKTUBHO KOHTPOIUPOBATH
poekThl. OCHOBHBIE CTaAWM KXU3HEHHOTO ITMKJIA TPOEKTA, WX XapaKTEPUCTHKA H (YHKIIHUH.
VYrpaBneHue )KU3HCHHBIM ITUKJIOM ITPOEKTA.

Tema 11. 3aBepuieHue NpoeKTa.
3aBepIleHHEe TPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH U cTaauu. OueHka 3ppekTuBHOCTH

npoekTa. ColuanbHbIi U SKOHOMHUYECKHUH 3((EKT OT pean3aluy MpoeKTa.

Tema 12. MapkeTuHT poeKTa.
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MapKeTUHIoBOE€ COINpPOBOXKACHUE NPOEKTa M ULIECTh COCTABISIOLIUX: MapKETUHIOBbIE
WCCIICIOBAaHMS, pa3pabOTKa CTpAaTerMd MapKeTHHTra; (HOpMUPOBAHHE KOHLEMIIMM MapKETHHTa;
nporpaMMa MapKETHHTa HpPOEKTa; OI0JKET MapKETHHTa IPOEKTa; pean3aldsi MEpONPUSATHHA IO
MapKETUHTY IIPOEKTa.

3.4 TemaTHKa CEeMHHAPCKUX/TIPAKTHYECKHX U JIA00PATOPHBIX 3aHATHH
3.4.1 CemuHapcKue/IPaKTUUECKHUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuyeckoe 3austue 1 kK reme Benenue. YpaBineHue npoekTaMu B
MaTEepUaJIOBEICHUHU KaK HayuyHas AUCLMIUIMHA U [TpaKTU4ecKas cepa AeaTeIbHOCTH.

[IpencraBienue npenogaBaTelis, IPOBEPKa COOTBETCTBUSI y4€OHOW IpyNIbl U KOJUYECTBA
CTY/EHTOB B Heil. POpMHUpOBaHUE OKOHYATENbHBIX CIUCKOB CTYJICHTOB C 3JI. HOYTOBBIMHU a/IpECaMHU.
Ob6cyxnenue:
— ¢opmara yueOHBIX 3aJaHUI UHMBUIyalbHbIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/scce o AUCUUIUIAHE «YTIPABICHUE IPOCKTAMI;
— OpraHu3anus 1 NpoBeICHNE TEKYILEro KOHTPOJI 3HAaHUN 00ydaromuxcs B popme onpoca.

Bri6op Tembl pedepaTa/acce, npeAcTaBiIsAIOMEro co0oi KpaTkoe U310KEeHUEe B MUCbMEHHOM
BUJIE MOJYYEHHBIX PpE3yJbTaTOB TEOPETHUECKOro aHajlu3a OIpelesIeHHOM HayyHOU (y4ueOHO-
HCCIIEI0BATENIbCKOM) TEMBI, I/le CIyIIaTelb PACKPbIBAET CYyTh UCCIEAYeMON MpoOIeMbl, TPUBOAUT
pa3uyHbIe TOUKU 3pEHMS, a TaKXKe COOCTBEHHbIEC B3IJIs/IbI HA HEe.

YTO4YHEHHE TeMaTHKH pedepaToB U BHICTYIAOIINX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpaktudeckoe 3aHstue 2 kK TeMe 1. Yrto Takoe mpoekt? OCHOBHBIE
XapaKTepUCTUKHU MPOEKTA.
OOcyx/eHrne TOHATUS NPOEKT, LeJell M 3aJad ynpaBleHUS MPOEKTaMH; 3TaloB MPOEKTa U HX
BbINIOJIHEHHE. V3yUueHne CylecTBYIOUIMX MEXAYHAPOAHBIX U POCCUMCKUX acCOLMAUi yIIpaBiIeHUS
poeKkTaMu. MexTyHapoIHbIe U HAallMOHAJIbHbIE CTAHIAPThI YIIPABJICHUS IPOEKTAMH.

Opranu3anus ¥ NpoBeJeHUE TEKYIIero KOHTPOJIs 3HaHUM oOyuarommxcs B ¢popme ompoca.
3aciymmMBaHue pedepaToB MO TeME 3aHATUS. YTOUHEHHE TeMATUKU pedepaToB U BHICTYNAIONUX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTuyeckoe 3aHsATHEe 3 K Teme 2. Pa3zpaOoTka KOHLENIMM IPOEKTa,
OCHOBHBIE TPeOOBAHUS K KOHLIEMIIMH, TBOPUECKOE MBIIIICHHE.
OO6cyxaeHne KOHLIENIUH MpoeKkTa. V3yueHne OCHOBHBIX TpeOOBaHUN K KOHLIEIIIUH.
TpeboBanus k ee copepkanuio. Pa3paboTka KOHIENIIMU YCIOBHOTO MIPOEKTA.
Opranuzanus ¥ NpoBeJeHUE TEKYIIEro KOHTPOJs 3HaHUH oOyuaromuxcs B (popme ompoca.
3aciymmMBaHue pedepaToB MO TeME 3aHATUSA. Y TOYHEHUE TEMATUKU pedepaToB U BHICTYMAIOMUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpaktuieckoe 3ausaTie 4 k teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YIPABICHHS
IIPOEKTAMHU U IIPOEKTHOU JEATENBHOCTHIO.
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OOcyxaeHne TepMHUHA «IIPOCKTHAsI JAEATEIbHOCTb», BBIBICHHUE 3aKOHOMEPHOCTEH B
yIIpaBJIEHUH MPOEKTOM. UTO Takoe KU3HEHHBIH LUK MpoekTa: ero (aszpl u ransl. OcobeHHOCTH
yIIpaBJICHUS JKU3HEHHBIM LHKIOM MpoekTa. [lapaMeTpel M XapaKTepUCTUKHA HPOCKTHBIX DPadoT.
Mogenu u cTpaTeruu yupaBieHUs IPOSKTaMU.

Opranu3anus ¥ NpoBeJeHUE TEKYIIEro KOHTPOJIA 3HaHUM oOydarouuxcst B popme ornpoca.
3aciymuBaHue pedepaToB 0 TeME 3aHATUSA. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYNAIOLINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTUYECKOe 3aHATHE 5 K TeMe 4. bru3Hec-Tu1ad mpoekTa.

OOcyxaeHne OHATUST OM3HEC-TUTaH TpoekTa. [Iporecchl M ypOBHU TUTAHUPOBAHHUSI TIPOCKTA.
B3aumocBs3p  (QyHKIMI ynpaBiIeHHS TPOCKTOM U Ou3Hec-IutaHa. [IporeccHbld MOAXON K
YIPaBICHUIO TPOEKTOM. IIpuHIUIBI 3QGEKTUBHOTO YIpaBICHHUS TPOCKTOM. bHU3HEcC-TUTaH
MOCTIEIOBATEIBHOCTD TAMOB YIPABICHUS TPOSKTOM.

Opranu3zaiiys 1 IpoBeAeHUE TEKYIIEro KOHTPOJI 3HaHUN oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHA. Y TOYHEHHE TEMAaTUKHU pedepaToB U BHICTYMAIOMINX K
3aHITHIO 6.

3.4.1.6 Cemunapckoe/mpakTH4ecKoe 3anaTue 6 k reme 5. Opranu3zanus mpoeKTa.

OO6cyxeHre MOHATUS OpraHu3anus mnpoekTa. [IpoekTHbI aHanmM3: CTPYKTypa M COCTaB.
Kputepuu ouenku u otbopa mpoekrta. Pazpaborka muccuu, neneil u 3amay npoekta. IlpaBuna
MOCTPOEHHMSI JiepeBa 1esei. Peccypco-obecnedenue mpoekra: TpeOOBaHUS K HEMY.

Opranuzanys 1 IpoBeJCHUE TEKYIIEr0 KOHTPOJISI 3HAHWA 00yJarommxcs B (hopMe ompoca.
3acnymuBanue pedeparoB MO TEME 3aHITHS. Y TOYHCHHE TEMATUKH PeepaToB U BHICTYMAIOIMINX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3ansatie 7 k reme 6. Komanna npoekra.

OcHOBHbIE TPUHIMIBI (OPMUPOBAHUS KOMaHAbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/Ibl. YTIpaBieHue KOMMYHUKAIIUSIMH B KOMaH/IE.

Opranu3anys ¥ MPOBEJCHUE TEKYIIET0 KOHTPOJIS 3HaHM oOydaromuxcst B (opme ompoca.
3acnymmBanue pedepaToB MO TeMe 3aHATUS. Y TOYHEHHE TeMAaTUKU pedepaToB M BHICTYMAIONINX K
3aHSTHIO 8.

3.4.1.8 Cemunapckoe/mpakTiuaeckoe 3ausatue 8 k reme 7. TaliM-MeHePKMEHT MTPOSKTa.
OO6cyxaeHre MOHATHs TaiM-MEHEHKMEHT MPOEKTa KaK METOoJ1a YIpaBieHus: BpeMeHeM. J1Jis
o0ydJaromerocs — Kak TeXHUKa CaMOOPTaHM3aIlMy U yripaBiieHus co0oit. [ImannpoBaHue BpeMeHn 1
SKOHOMHUS PECYPCOB B YIIPABICHUHU IPOEKTOM.
Opranuzaiiys ¥ IpoBeJeHNe TEKYIIer0 KOHTPOJS 3HaHUN oOydaromuxcsi B opMe ormpoca.
3aciymuBanue pedepaToB MO TeME 3aHATHA. Y TOUHEHHE TeMaTUKHU pedepaToB U BBICTYMAOIINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTiuaeckoe 3aasTue 9 k teme 8. Pa3paboTka u npuHATHE YIIPaBICHYECKUX
penieHui.



13

OOcyxaeHrue yIpaBIEHYECKOIO pELIeHHSs Ha OCHOBE aHaiu3a 0e3yOBITOYHOCTH,
BO3MOYKHOCTH €r0 TNPHUHATUS B YIpaBieHUH NpoekToM. Touka Oe3zyOpirounoctu. OOcyxneHue
IJIJAHUPOBAHUS aCCOPTMMEHTA M aHalu3a aCCOPTUMEHTHOM MONWTUKM. lIpuHATHE pemeHuil 1o
neHooOpa3zoBanuto. OOCyXIeHHE 3aa4 ONEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranu3anus ¥ NpoBeJeHUE TEKYIIEro KOHTPOJIs 3HaHUM oOyuaromuxcs B (popme ompoca.
3aciymuBaHue pedepaToB 0 TeME 3aHATUSA. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYNAIOLINX K
3aHaThio 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3anarue 10 k teme 9. PUck-MeHePKMEHT MPOeKTa.

OOcyxaeHne pHCK-MEHEIKMEHTa MPOEKTa KaK IOCTOSHHOIO Ipolecca, Iellb KOTOPOTro
OIIPENIeJINTh U MPEJOTBPATUTh PUCKU MO0 MHMHUMHU3UPOBATh WX IOCIEACTBUSA Ui IPOEKTA.
OOcyxaeHre HHBECTHMLIMOHHOTO PHUCKA KAaK BO3MOXHOCTM YaCTMYHOW WM IIOJHOW IOTEepH
MHBECTOPOM COOCTBEHHBIX BJOKeHUl. OOCyxaeHHEe HeAuBepCH(PUUUPYEMBIX (CHCTEMHBIX)
PHMCKOB: PbIHOYHBIH, PUCK H3MEHEHHUs] NMPOLEHTHBIX CTABOK, BAJIOTHbIN, MHQJISIUOHHBIH
nosuTuyeckuid. OOcy:xnenne auBepcuPUIUPYeMbIX (HECHCTEMHBIX) PHCKOB: [1€J0BOTIO,
¢punancoBoro, onepannonHoro. O0cy:xaeHne MeToA0B OLIEHKH HHBECTUIIHOHHBIX PUCKOB:
JKCIIEPTHOI0 METO/AA, METOAA AHAIN3Aa, METO/1a AHAJIOTHH, MeT0Ja KOJINYEeCTBEHHON OLCHKH.

Opranuzanyst ¥ MPOBEJCHUE TEKYIIET0 KOHTPOJIS 3HaHM oOydaromuxcst B (hopme ompoca.
3acnymmBanue pedepaToB MO TeME 3aHATUS. Y TOYHEHUE TEMATUKU pedepaToB M BHICTYIAIONINX K
3ansTuio 10.

3.4.1.11 Cemunapckoe/nmpaktudeckoe 3aasatue 11 k reme 10. JKM3HEHHBIN IIUKIT TPOCKTA.

OO6cyxneHre )KM3HESHHOTO ITUKJIa MPoeKTa. JKU3HEHHBIN ITUKJ MPOEKTA MOMOTAeT: YIYIIIUTh
KOMMYHUKAITMI0O MEXJy KOMAaHJIOW M 3aKa3dMKaMu;, ObITh YBEPEHHBIM, UTO II€JIb JOCTIKUMA C
MOMOIIBIO JIOCTYIHBIX PECYPCOB; YIPaBIsATh PUCKaMH U MUHUMH3UpoOBaTh uXx. OOcyxaeHue ¢as
KU3HEHHOTO LIMKJIa MPOEKTa: MHUIMAIMS, TUITAHUPOBAHUE, UCIIOJIHEHHE, KOHTPOJIb, 3aBEPILICHUE.

Opranu3zaiivs 1 IpoBeJeHHe TEKYIIero KOHTPOIs 3HaHUM oOydaromuxcs B (hopMe ompoca.
3acnymuBanue pedeparoB Mo TEME 3aHITHS. Y TOYHEHHE TEMATUKH pedepaToB U BHICTYMAIOMIMX K
3aHsaTio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anarue 12 k teme 11. 3aBepiienne mpoekra.

OOcyxaeHne 3aBepUICHHs NPOEKTa KaK 3aKIIOYUTEIBHOTO JTama €ro >KU3HEHHOTO IIHKIIA,
pe3yabTaTOM KOTOPOTO SIBJISETCS TOATBEPIKICHHE M JOKyMEHTATbHOE O(pOpMIICHHE 3aBEpIICHHS
BceX paboOT TMpoeKTa H OKOHYATEIbHOE pa3pelieHHe BCeX CIOPHBIX BOMPOCOB MEXKIY
3aWHTEPECOBAHHBIMU CTOPOHAMU TIpoekTa. OOCYKICHNE ClIeHApUEeB 3aKPBITHS POEKTA:

— ©CTECTBEHHOE 3aBepIleHHE NMPOeKTa (MPOUCXOAMT, KOTJa MPOEKT JOCTHUTaeT CBOMX KOHEUHBIX
1eJIel ¥ 3aKphIBAETCSl €CTECTBEHHBIM 00pa3oM B CPOK);

— HEEeCTECTBEHHOE 3aBepIIeHUE MPOEKTa (IIPOUCXOANT, KOTJIa TPOEKT JOCTUTaeT MPEXIEBPEMEHHOTO
3aBEepIICHHs] MO PA3IUYHBIM TPUYUHAM: (PUHAHCOBBIM; W3MEHEHHMSIM PBIHOYHOW CHUTYaIUH;
npocuéTaM MpH TUTAHUPOBAHHUH M B XOJI€ PEAIN3alliU MIPOEKTa; BOSHUKHOBEHUS YCIOBUH, KOTOPHIE
JIETAr0T peaTM3aIiio MPOEKTA JJII MHBECTOpa OECTIONE3HOM).

OO6cyxneHnne anroputMa 3aBepiieHHs npoekta. OOCyXaeHue H3MEpPEeHHUs OIEHKH COIUaTIbHOMN
3HaYMMOCTH TIPOEKTA.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3acnymuBanue pedepaToB 1Mo TeMe 3aHIATHS. Y TOUHEHHE TEMAaTUKU PeepaToB U BBICTYMAIOIINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k Teme 12. MapKeTHHT npoeKTa.

OOcyxeHrne BHEIIHETO W BHYTPEHHEro MapKeTHHTa MpoekTa. PaccMoTpuM MapKeTHHT B
JIBYX aCIEKTaX: COJIepKaHNe MapKETHHTA MPOCKTA U Peau3allisg MapKETHHTa Ha PAa3TUYHBIX dTarax
ero u3HeHHOro IwKiIa. OOCYXIEHHEe IIeCTH COCTABISIOMIMX MAPKETHHTa: MAapKEeTUHTOBEIC
UCCIICIOBaHMS; pa3paboTKa CTpaTerMd MapKeTHHTra; (OPMUPOBAHME KOHIICTIIIMA MAapKETHHTA;
MporpaMMa MapKeTHHTa MPOEKTa; OFJDKET MapKeTHHTa MPOCKTA; pealln3alus MEPONPUITHN T10
MapKETUHTY MpoeKTa. MoJeNb KU3HEHHOTO KA MPOIYKIIMH KaK OJMH U3 BaXKHBIX JJIEMEHTOB
KOHIICTIIIUY MPOCKTA.

3acnymmBanue peepaToB MO TEME 3aHATHSI.

3.4.1.14 Cemunapckoe/mpaktuueckoe 3ansatue 14. O630pHOe NpakTUIECKOe 3aHATHE.
O0630pHOE MPaKTUYECKOE 3aHATHE: IPOEKT KaK 00beKT yrnpaBiueHus. Opranu3anus u
MPOBEJICHUE TEKYILEro KOHTPOJISI 3HaHUI oOydaronuxcsi B popme ormpoca.

3.4.2 JTabopaTtopHbIC 3aHATHUS
(Yka3bIBalOTCS TEMBI 3aHATUH C IepeyHeM JabopaTopHbIX pador) JlabopaTopHbie
3aHATHS HE TUIAHUPYIOTCSL.

3.5 TemaTnka KypcoBbIX NP0eKTOB (KYPCOBBIX padoT) Kypcossie
IIPOEKTHI (KypCOBbIE pabOThI) HE TUIAHUPYIOTCS.

4 Y4deOHO-MeToaHYecKOe U MHPOPMAIMOHHOE o0ecrieyeHne

4.1 HopmatuBHbie 10kyMeHTbl 1 'OCThI
HOpMaTI/IBHBIe JAOKYMCHTBI U T'OCTH IIpU U3YUYCHUUN NUCHUIIIIMHBI HEC UCITIOJIB3YROTCA.
O6yan-OHII/ICC$I pru U3YYCHUMN AHUCHUIIIIMHBI IIPpU HeO6XOI[I/IMOCTI/I MOTYT BOCIIOJIB30BaThLCs
OTpaciieBbIMH HOpMAaTUBHBIMU AokyMeHTamu 1 ['OCTamu.

4.2 OcHOBHAaf JIUTEpPATYypa
1. Bep3yx, O. YnpaBneHue npoekTamMu: YCKOPEHHBIM Kypc mo nporpamme MBA / D.
Bep3yx. - M.: lnanektuka, 2019. - 480 c.
2. banamos, A.W. Ynpasnenue npoektamu: Y 4eOHUK ¥ TPAKTUKYM JIJIST aKAJEMHUYECKOTO
OakamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u nip.- JIrooepiisr: FOpaiit, 2016.- 383c.
3. 3y6, A.T. YnpaBneHnue npoekTamu: YUeOHUK M MPAKTUKYM JJIsl aKaJIeMUYECKOTro
6akanaBpuata / A.T. 3y0. - JIrobepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoTHUTE/ILHAS JIUTEpaTypa
1. busnec. Ilonnas sHmKkIonenusa. — M.: Dkcmo, 2012.
2. busnec-sunuknonenus / [ox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.
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3. Manebriii 6usnec: ydueOHOe mocobue / mox pen. B.S. Topdbunkens. — M.:
KHOPYC, 2009.

4, [TpeanpuanmaTenpcTBO: yueOHuk / moa pea. B.S. IN'opbunkens, I'.b. Tosxka,
B.A. llIBangapa. — 4-e uzn.; nepepad. u gomn. — M.: OHUTU-IIAHA, 2007.

5. [IpeanpuanmaTenbcTBO: yueOHuk / moxa pen. B.S.I'opdunkens, I'.b.ITomsxka . —
5-e u3x.; mepepad. u qon. — M.: KOHUTU-JTAHA, 2009.

6. Heioton, P. Ynpasnenue npoektamu ot A 10 S / P. Hetoron. - M.: Anprnnna
[Ta6aumep, 2018. - 180 c.

7. Odunmansapiii cailt dexepanbHON CIIy)KOBI TOCYAAPCTBEHHOM CTaTUCTHUKU
(Poccrar) http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MHUHHCTEPCTBO IPUPOIHBIX PECYPCOB U 3Koj0ruu PD. http://www.mnr.gov.ru

10.  Uucrutyt nemorpaduueckux uccieaoBanuii http://www.demographia.ru

11. TocynapctBeHHOE  ympaBlieHHE. OJIEKTPOHHBIN BECTHUK.

URL: http://ejournal.spa.msu.ru

12.  IIporHo3sl ¥ IPOrHO3UpPOBaHKE WWW.Prognoz.org www.ecfor.ru

13.  www.aup.ru/books/i002.htm — axMUHHCTPATHBHO-YIIPABICHYECKHIA TOPTAL.

14, www.akeu.ru — acconuanus KOHCYJIbTAHTOB I10 9dKOHOMHUKE U YIIPABJIICHUIO.

4.4 JnekTpoHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI

1. Inardopma nudposoro odpazoBanus Mocmonurexa - https://Ims.mospolytech.ru/

2. Jlnunbiii kabunet oOyyaromierocs (moptdonno) (BXoa B TUYHBINA KaOWHET pa3MelieH
Ha OQUIMATBHOM CaiiTe YHUBEPCTUTETA U BKJIFOYACT B c€0s MOPTQOINO CTYICHTA, SIICKTPOHHBIC
BEJOMOCTH, PEUTUHT CTYJEHTOB U 00ECIIeUNBACT:

- puKcanmo xo7a o0pa3oBaTeNLHOTO MpoIiecca, pe3yIbTaToOB MPOMEKYTOUHOM aTTecTalluu U
Pe3yJIbTaTOB OCBOEHMS 00pa30BaTEIbHBIX IPOrpaMM 00YHarOIIUMHUCS,

- hopMupOBaHUE FIEKTPOHHOTO MOPTGHOINO 00YUAIOIIETOCs, B TOM YHCII€ C COXpaHEHUE padoT
00ydJaromierocs, pereH3uii 1 OIEeHOK Ha ATH padOTHI;

3. Hoctyn kK nHGOPMAIIMOHHO-TEJIEKOMMYHHKAIMOHHOM ceTn «HTepHeT»

4. DJeKTpOHHBIE  OWUONMOTEKH, BKIIOYAIOIINE  OJJIEKTPOHHBIE  KaTaJIOTH,
MOJTHOTEKCTOBBIE JOKYMEHTHl U OO0ECIeYMBAIONINE JOCTYNl K Yy4eOHO-METOIUYECKUM
MaTtepuaiam

5. Cucrema «AnTtumiaraar - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» oOecrnieunBaeT HMH(POPMAIMOHHOE,
JIOKYMEHTaJIbHOE

ABTOMATHU3UPOBAHHOC COMMPOBOKICHUC 06pa3OBaTeHBHOI‘O rmpounecca.

4.5 JIuleH3u0HHOE ¥ CBOOOIHO pacnpocTpaHsieMoe MIPOrpaMMHOeE

o0ecneyenme
1. ITIporpammer makera Microsoft Office (Word, Excel, PowerPoint)
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http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.akeu.ru/
https://lms.mospolytech.ru/
https://lms.mospolytech.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.antiplagiat.ru/
http://www.antiplagiat.ru/
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4.6 CoBpeMeHHbIe MPodecCHOHATIBbHBIE 0a3bl JTAHHBIX U HHPOPMALIMOHHBIE
CIIPABOYHbIE CHCTEMbI

1. CIIC «Koucynprantllmoc:  Hexkommepueckas  unHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mata oopamierus: 16.02.2023). — Pesxum noctyma: cBOOOTHBIN.

5 MarepuajibHO-TEXHHYECKOe 00ecnedeHne

1. Aynuropus JUisl IPOBEIECHUS TIPAKTUUECKUX 3aHATUH.

2. WuTepakTuBHAs TOCKA.

3. KomnbroTepHslit ki1acc ¢ BbIxoaoM B IHTEpHET.

4. Aynuropus 1S IPYNIOBBIX M UHAMBUAYAJIBHBIX KOHCYJIbTALMM, TEKYILErO
KOHTPOJISI U IPOMEXKYTOUHOM aTTeCTaliHy.

S. Aynuropus JUisi CaMOCTOSATENbHON PadOTBHI.

6. bubanoreka, YNTaIbLHBIN 3aIl.

6 MeToauyeckue peKoMeH AU

6.1 MeToauyeckue peKOMeHAAIMH JJIsl MpenoaBaTeis M0 OPraHu3alun
00y4eHus

JlauHbIi pa3znen HacTosled paboyeil mporpamMmbl MpeAHA3HAUYEH Ui HaYWHAOIIUX
npernojaBaTesieil ¥ CIelUaIuCTOB-IPAKTUKOB, HE UMEIOIINX OIbITa MPENo1aBaTeIbCKOM PaboThI.

JucuumnnuHa «YnpaBieHHe IpoeKTaMu» sBisieTcs aucuumiuHoi yactu PYIL, popmupyemoit
ydyacTHUKaMu oOpa3oBaTeNbHbIX OTHOIIeHUU Onoka bl«ucuummuuel (Mmomynu)» - b1.2 «Yacts,
dbopMupyeMasi yyacTHUKaMU OOpa30BaTENbHBIX OTHOIICHUW» KU O0OecrnedyrBaeT HadyalbHBIM STamn
(hopmMupoBaHKEe KOMIIETEHTHOCTH 110 HarpaBieHuto noarotoBku 11.03.01 «Pagnorexunukay npoduis
«MHTennekTyanbHas paauodIeKTPOHUKA U IPOMBIIUICHHBI HHTEPHET BELICH.

OcHOBHOE BHUMAaHHE B IPOLIECCE OCBOEHHUS TEM Kypca IMPENoJaBaTeNio CIeAyeT YAENIAThb
BOIIpocaM (pOPMUPOBaHUS TOHUMAHUS HOPMbI IPOEKTHON AESITENBHOCTH.

[Tpy m3yyeHUH TUCHMIUIMHBI HEOOXOAMMO 00ECNeUnTh MOHUMAHNE CTYI€HTaMH CYLTHOCTH
IIPOCKTHOM IEATEIBHOCTU U MIPAKTUYECKOE OCBOCHUE METON0JIOTUU PA3BUTHsI NHHOBALIMOHHOMN UIEH
710 YPOBHs MaciITabupyemoro ousHeca.

Teopernyeckoe U3y4eHUE OCHOBHBIX BOIIPOCOB  PA3feloOB  JUCLMIUIMHBL  JOJKHO
3aKpETISATHCS AKTUBHOW MPAKTUYECKOM paboTON B paMKax JUCIHUILIUHBL «Y IpaBI€HUE MPOEKTaMI.

Jlig akTUBM3alUMU y4eOHOro mpolecca MpU  HU3YyYEHUM  JUCHMILIUHBL 3()PEeKTHBHO
MIPUMEHEHHE TEKYILEro KOHTPOJIS 3HAaHUM 00ydaromuxcst B GopMe oIpoca, a TAKKe 3aCIylINBaHUE
pedepaToB Mo TeMe 3aHATHSL.

B ycinoBusiXx ~ KOHCTpyWpOBaHUS ~ OOpa3oBaTEeNbHBIX  CHUCTEM  HA  IPUHIUMAX
KOMIIETEHTHOCTHOI'O IIOAXO0Ja IPOM30IUIO KOHLENTYaJlbHOE H3MEHEHHE DO IpernojaBarels,
KOTOPBIN Hapsay ¢ TPAJUIMOHHON POJIbIO HOCUTENS 3HAHHS BBITOJIHSAET (QYHKIHUIO OpraHu3aTropa
HAy4YHO-TIOUCKOBOM paboOThl CTYAEHTa, KOHCYJIbTaHTa B IMpolenypax BblOOpa, 0OpabOTKH U
UHTEepIpeTanuu HHGOpMalny, HEOOXOAMMON [Js MPAaKTUYECKOTo JEWCTBUS U JajbHeHIero
Pa3BUTHS, YTO JIOJDKHO 00S3aTENbHO YUWUTHIBATHCS NMPHU MPOBEACHUU NMPAKTUYECKUX 3aHATHH IO
JUCLUIIIINHE «YIPaBIECHUE TPOCKTAMMI».


http://www.consultant.ru/online/
http://www.consultant.ru/online/
http://www.consultant.ru/online/
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[TonpoOHOE copepx)aHUe OTACIBHBIX Pa3/e/ioB AWCIHUILTUHBI «YTPABICHUE MPOCKTAMM)
paccmarpuBaetcs B 11.3.3 pabodeld mporpaMMel.
Temaruka npakTUYECKUX 3aHATHI 10 pa3/ienaM TUCIUILUIMHBI U BUJIaM 3aHSATHH OTpa)keHa B
11.3.4 paboueit nporpammsl. [IpoBeieHNEe MPaKTHIECKUX 3aHATHIA OPUECHTHUPOBAH Ha:
- M3YYEHHUE CIEeUUATN3UPOBAHHON JIUTEPATypPhl U MOMYISPHBIX MEPUOINUESCKUX
H3TaHUM;
- CIEIUAIM3UPOBAHHBIX HH(POPMAIIMOHHBIX CATOB;
- dbopMupoBaHHEe  HAYYHO-OOOCHOBAHHOTO  IMOHUMAaHUS  OCOOEHHOCTEH
yIpaBIEHUS MPOSKTOM COBPEMEHHBIX 00YyJalOIINXCs;

- IIOCTAHOBKY ILE€J€H, OIpeaeneHue 3a1ad, I[UIAHUPOBAHUE OXUIAEMOr0
pe3ynbTaTa Npy 3aBEPIICHUH MPOEKTA;
- MapKeTHUHTa MTPOEKTa.

B m3.3 ykazano Temaruueckoe conaepxkaHue gucuuIUiMHel. B m.3.4  ykazana
CEMHUHAPCKHUX/TIPAKTUYCCKUX M JTA00paTOPHBIX 3aHATHH. [lepedeHh OCHOBHOW M JOMOJHUTEIIBHOM
JUTEpaTyphl M HOBOCTHBIX HH(OPMAIMOHHBIX CANTOB, HEOOXOAMMBIX B XOJ€ IPEMOJIaBaAHMSI
JTUCHUIUIUHBL «YTIpaBlieHUE NPOEKTaMu», MPUBEACH B 1.4 HacToAled pabodeil MmporpamMmel.
[IpenonaBaTento cienyeT OpPUEHTUPOBATh CTYIECHTOB HA HCIONB30BAHUE IPU IOATOTOBKE K
CEMHHAPCKUM/TIPAKTUYECKUM 3aHSATUSM 10 JUCIHUILIMHE COBPEMEHHON HAYYHOU JTUTEPaTypHl.

@OH/IBI OLICHOYHBIX CPEACTB JI TEKYIIEr0o KOHTPOJS M IPOMEKYTOUHOM AaTTeCTaluuu
oOyuarolerocsi mpuBeeHbl B 1.7 pabodell MporpaMMbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJXOJa B
npouecce peanuzauuu OI1.

Onenka (GopM TEKyIIero KOHTPOJII W TPOMEKYTOYHOW aTTEeCTallMu IPeaycMaTpUBaeT
MOATOTOBKY K 3a4€Ty MO MPEJIOKEHHBIM B 11.7.3 BOIpocaMm.

6.2 MeTozmqecmle YKa3zaHnuda AJas oﬁyqaloumxcn 10 OCBOCHHUIO ITMCIHUIIJINHBI
[Tomy4yenue yrinyOiaeHHBIX 3HAHUH 1O TUCHUTIIIMHE JOCTUTACTCS 32 CUET aKTUBHOU
CaMOCTOSITENTLHON paboThl oO0yuaroniuxcs. Beinensemble yachl 1eecoo0pa3Ho MCMOIb30BaTh s
3HAKOMCTBA C Y4eOHOHN M Hay49HOU TUTEpaTypoi Mo mpobiieMaM AUCIUILTUHBI, aHATN3a HAyYHBIX
KOHIICTIITHM.
B pamkax AMCIUTUIHHBI IPEYCMOTPEHBI pa3IMuHbIe (POPMBI KOHTPOJISI YPOBHS TOCTHKEHUS
00yJaronMMHUCs 3asBJICHHBIX HHIUKATOPOB OCBOCHUSI KOMIIETEHITUH.
@opMBI TEKYIIETO KOHTPOJSI — AaKTUBHOCTh pabOThl Ha TMPAKTHYECKUX 3aHATHSX,
TECTUPOBAHUE.
DopMO MPOMEKYTOYHOTO KOHTPOJISA IO JUCUUIUIMHE SIBJISETCA 3a4e€T B XOJ€ KOTOPOrO
OLICHUBAETCS YPOBEHb JOCTI)KCHHUS OOYYAIOUTUMUCS 3asBICHHBIX HHAWKATOPOB OCBOEHUS
KOMIICTEHITHIA.

6.2.1 Meroauyeckue ykazaHus 10 OCBOCHUIO TUCITUTIIIUHBI.

CeMI/IHaDCKI/Ie/HDaKTI/I'-IeCKI/Ie 3aHATHUIA HpOBO)IfITCSI B COOTBCTCTBHHU C CO)Iep}KaHI/IeM
Hacrosel paboueil mporpamMbl B oduiaiiH ¢opmare. Ilocemenue ceMHUHAPCKUX/MPAKTUYECKUX
3aHATUH IBIISIETCS O65[38.T€.HBHBIM.

HpOBCI[eHI/Ie CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATHH 1O  JUCIUILIMHE ((yl'lp aBJICHHC
MPOCKTAMMN» OCYHICCTBIIACTCA B CIICAYHOIINUX (I)OpMaXZ
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- omnpoc 10 Marc€puajiiaM, pacCMOTPECHHBIM Ha JICKOUAX W HU3YYCHHBIM
CaMOCTOATCIIbHO I10 peKOMeHHOBaHHOﬁ JIUTEPATYPE,

— aHayu3 ¥ 00CYXKJCHHUE BOIIPOCOB 110 TEME 3aHSITHUS;
— npeacraBienue pedepara/scce;

— KpaTKO€ BBICTYIIJICHHE 110 TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.
AKTHBHOE y4acCTHE B CEMUHAPCKUX/TIPAKTUYECKUX 3aHITHUSIX SBISETCS 0053aTEIbHbBIM.
[loaroroBka K NpPaKTHYECKUM 3aHATHSAM 0053aTelbHO BKJIIOYAaeT B ce0s H3ydeHHe
KOHCIIEKTOB JICKIIMOHHOTO MaTepuaja ¥ PEKOMEHJIOBAaHHOW JUTepaTyphl s aJeKBaTHOTO
MOHUMAaHUS YCIOBUS U CHOCO0a BBIMOJMHEHMsS 3aJaHUl, 3alJIAaHUPOBAHHBIX IpENoJiaBaTeieM Ha
KOHKPETHOE MPaKTUYECKOE 3aHSTHE.

6.2.2 Metoauieckne yKa3aHus K BHEAyJUTOPHOW CaMOCTOSTEIHLHOU padoTe.

CaMOCTOﬂTeHBHaH pa60Ta ABJICTCA OCHOBHBIM BUAOM pa6OTBI 110 OCBOCHHUIO TCOPCTHUCCKUX
MaTepraJIOB KypcCa U HpI/IO6peTeHI/II-O TPYAOBBIX HABBIKOB BO BpEM, CBO60)IHOC OT 00sA3aTeNbHBIX
y‘le6HHX 3aHATHUM. TCOPECTUYCCKOI'O Marcpuaia u HpI/I06peTeHI/Ie Tpe6yeMHX HAaBBIKOB B paMKax
HeJ’IL CaMOCTOATEIbHON pa6OTBI — [IPAaKTUYCCKOC YCBOCHHC 06y‘~IaIOH_II/IMI/IC$I KOMIIETCHIIH.

CamocrodrenbHas paboTa 00yJaroLierocs Hajl yCBOGHHEM y4eOHOro Marepuana no yueOHoi
JUCLUIUIMHE MOXET BBIIOJHATbCA B Oubimoreke VYHuUBepcuTera, Yy4yeOHBIX KaOHMHeTaXx,
KOMIIBIOTEPHBIX KjaccaX, a Takke B JoMalmHUX YycioBusax. ColepkaHue M KOJMYECTBO
CaMOCTOSITENIbHOW pPaboThl 00yyaroIierocsi ompenensercss yd4eOHOH NporpaMMol JAUCHUILIMHBIL,
METOAMYECKUMH MaTeprallaMH, IPAKTUYECKUMH 3aJJaHUAMU U YKa3aHUSMU [IPEIoiaBaTells.

W3ydyeHre OCHOBHOW W JIOMOJTHUTEIBHOW JIUTEPATYpPhl MO AWCHUUIUIMHE HPOBOJUTCA Ha

pEryisipHOM OCHOBE B pa3pe3e KaKJIO0M TEeMbI JUIS MOATOTOBKHM K MPOMEXYTOYHOW aTTECTAI[UU IO
TUCHUIUIMHE «YTpaBiieHne npoekraMuy». CIHCOK OCHOBHOM M JIOMOJHUTEIBHOM JUTEpaTyphl MO
TUCHUIUIMHE NPUBEJEH B 1.4 HacTosel padouelt mporpaMMel.

IloaroroBka K mpakTUYecKOMy 3aHATHIO. [IpakTudeckue 3aHATHSA MO3BOJSAIOT pa3BUBaTh y
o0yyJaroIerocsi TBOPYECKOE TEOPETHUECKOE MBIIUICHHE, YMEHHE CaMOCTOSTENbHO U3y4aTb
JUTEpaTypy, aHAIU3UPOBATh MPAKTUKY; ydaT YeTKO (OpMYIMPOBATH MBICIb, BECTH JUCKYCCHIO, TO
€CTb UMEIOT UCKIIOYUTENIBHO BA)KHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSATEIBHOIO MBIIUICHHUS.

ITogroroBka K MPaKTUYECKOMY 3aHATHUIO BKIHOYAeT nBa JTana. Ha mnepBoM drare
00y4aroIuics IIAHUPYET CBOKO CAMOCTOSTEIbHYIO paboTy, KOTOpask BKIIOYAET: ySACHEHUE 3a/1aHUs
Ha CaMOCTOSITEIbHYIO PabOTy; MOJOOP OCHOBHOM M JONOJIHHUTENBHOM JIMTEPATyphl; COCTABICHUE
IlaHa paboThl, B KOTOPOM OIPEAENSAIOTCS OCHOBHBIE IIYHKTHI MPEJCTOSIIEH MOJTOTOBKH.
CocraBiieHre 1aHa JUCUMILIUHUPYET U MOBBILIAET OPraHU30BaHHOCTh B padoTe.

Bropoii sTan BKIHOYaeT HENOCPEACTBEHHYIO IIOATOTOBKY K 3aHATHUIO, KOTOpasi HAYMHAETCS C
M3yYeHHUs] OCHOBHOM W JIOMOJHUTEIbHON juTepatypel. Ocoboe BHUMaHUE MPU 3TOM HEOOXOIUMO
0o0paTUTh Ha COJep)KaHHWE OCHOBHBIX MOJOXEHHWH U BBIBOJIOB, OOBSICHEHHE SIBICHUH U (DAaKTOB,
YSCHEHUE IPAKTUYECKOTO IIPUIIOKEHHUS pPAcCMaTpPUBAEMBIX TEOPETUYECKUX BOIpOCoB. Jlanee
CIIEyeT MOATOTOBUTH TE3UCHI JJIS BBICTYIUIGHHH MO BCeM Y4eOHBIM BONPOCaM, BBIHOCUMBIM Ha
MPAaKTUYECKOEe 3aHATHE WU MO TeMe pedepara, BEIHECEHHON Ha 3aHATHE, IPOAYyMAaTh MPUMEPHI C
1EeJIbI0 00eCTIeueHHs TECHOM CBSI3U M3Y4aeMON TEMBI C PeabHOM JKU3HBIO.
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I'OTOBSICH K BBICTYIJICHUIO B paMKaxX MPAaKTHYECKOTO 3aHATHUS, TP HEOOXOAUMOCTH CJICIyeT
00paTUTHCS 32 TOMOILBIO K IIPENoIaBaTelio.
Meroanueckue ykazaHus o MOArOTOBKE K MPOMEKYTOYHOM aTTecTalluu

[TpomerxyTodHast aTTECTALHs 110 AUCUUILTHHE «YTIpaBiIeHHE IPOSKTaMM» IIPOXOIHUT B hopMme
3adeTa. [IpruMepHBIi MepeyeHb BOIIPOCOB K 3a4eTy M0 IUCHUILIMHE «YPaBICHUE MPOCKTaMHU» H
KPUTEPHHU OLICHKU OTBETA 00YYArOLIErocs [UIs IieJIel OLCHKU JOCTIKCHUS 3asiBJICHHBIX HH/IMKATOPOB
c(hOpPMUPOBAHHOCTH KOMITETEHIIMHU TpuBeaeHbl B coctape @POC mo AWCHUITIMHE B 1.7 HACTOSIICH
paboueii mporpamMmel.

OOyyaromuiics: JOMyCKaeTCs K IPOMEXKYTOUYHOU aTTECTAIMH 10 TUCIUTUINHE BHE 3aBUCUMOCTH
OT Pe3yJIbTAaTOB TEKYIEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOEeHHOCTH peaTu3aiuy TUCITUATITNHBI JJIs1 MHBAJIUIOB U JIHI] C
OTrpaHUYCHHBIMH BO3MOKHOCTSIMH 3JI0POBbBS

OOyueHnue no AMCUUILUIMHE «YTpaBIeHUEe IPOEKTAMU» UHBAJIUJIOB U JIUI] C OrPaHUYCHHBIMU
BO3MOKHOCTSIMM 3]10p0oBbsl (1aniee OB3) ocyiecTBiseTcs NpenoiaBaTesieM ¢ y4eToM 0COOCHHOCTEN
NCUXO(PU3UUECKOr0 Pa3BUTHUS, MHIUBUAYAJIbHBIX BO3MOXKHOCTEH U COCTOSIHUS 3JI0POBbSI TAKHX
00y4arouxcs.

Jlist CTYOeHTOB C HapyIICHUSIMH OIOpHO-ABUraTensHol ¢(yHkmmum u ¢ OB3 mo ciyxy
IIPEAYCMATPUBAETCS COIPOBOXKJICHUE JIEKUMHA M TNPAKTUYECKUX 3aHATUN MYJIbTHUMEIUNHBIMA
CpEICTBaMHU, pPa3aTOYHbIM MaTEPUAIIOM.

g crynentoB ¢ OB3 1o 3peHuto npeaycMaTpuBaeTCsl IPUMEHEHHE TEXHUYECKUX CPEICTB
YCUJICHHS ~ OCTaTOYHOTO 3pEHHs, a TaKkKe INPeAyCMOTpPEHAa BO3MOXHOCTh  pa3padOTKH
ayIMOMaTepHaJIOB.

Koa n HaumenoBanue NHauKaTopbl 10CTHKEHUS MeToabl KOHTPOJISA U
KOMIIeTeHI Ui KOMIIeTeHIUH OLICHHBAHUS
YK-2. Cnocoben NVYK-2.1.®opmynupyer

OTIpeNIeNIATh KPYT 3ajlau B | COBOKYITHOCTH 33/1a4 B paMKax

paMKax MOCTaBJICHHOMN MTOCTaBJICHHOM €N TPOEKTA,
1IeTTU ¥ BHIOMpATH pelieHrne KOTOPBIX 00eceynBaeT
ONTHMAJIBHBIE CTIOCOOBI | ee JOCTHIKEHHUE
ux pewenus, ucxonda u3 | UYK-2.2.  Omnpenenser  cBsA3U [TpoMeXyTOUHAS ATTECTAINS:
JEUCTBYIOIUX ITPABOBBIX | MEXIY MOCTABICHHBIMU 337a9aMH, | 3ayer

HOpM,  HMMECIOIHUXCH | OCHOBHBIMH KOMITOHEHTaMH
pecypcos 1 | mpoekTa u OXKUJAaeMBbIMHU | Tekyluil KOHTPOIIb: -
OrpaHI4CHHH pe3yJbTaTaMH €ro pealn3aluu OIPOC Ha CEMUHAPCKUX/
NYK-2.3. BeiOupaer onTuManbHble | MPAKTHYECKUX 3aHATHUIX;
CIOCOOBI TUIAHUPOBAHHUS, - peepat/sece.

pacnpeneneHus 30H
OTBETCTBEHHOCTH, PEILIeHUs 3a/a4,
aHaJIM3a pe3ysIbTaTOB C YYETOM
JENCTBYIONIMX MPABOBBIX HOPM,
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HMMEIOIINXCS YCIIOBHM, pECYpCOB U
OTpaHUYECHUH, BO3MOKHOCTEN
HCIIOJIb30BaHUs

VK-3. Crocoben
OCYIIECTBIISTh
COIIMAJILHOE
B3aHMOJIECTBHE |
peali30BBIBATH CBOIO
POJIb B KOMaH Ie

NYK-3.1. Onpenensier CBOIO poJib B
KOMaH/Ie, UCXO/JIS U3 CTPATEruu
COTPYAHUYECTBA JJIs1 JOCTHIKEHUS
IIOCTaBJICHHOW LI€JIN, yYUThIBAs
0COOCHHOCTH MOBEJCHUS U
MHTEPECHI IPYTrUX YYaCTHUKOB
KOMaH/IbI

NVYK-3.2. [Inanupyert u
aHAJM3UPYET MOCIEACTBUS JTUIHBIX
JIEUCTBUM, aJICKBATHO OLICHUBAET
UJIEU U TPEJJIOKEHUS IPYTUX
YYaCTHUKOB JUTS TOCTUKEHUS
ITOCTaBJICHHOM LIE€JIM B KOMaHHOMN
pabore

NVYK-3.3. OcymectBisieT 0OMeH
uH(popMalyen, 3HaHUSIMU U
OTIBITOM C WICHAMH KOMaH/IbI,
c00JTr0/1as1 YCTaHOBJICHHBIE HOPMBI
Y TIpaBuJjIa COMAIILHOTO
B3aUMOJICHCTBUS, HECET JINYHYIO
OTBETCTBEHHOCTH 3a CBOU BKJIAJ B
pe3ynbTaT KOMaHIHOW pabOThHI

[IpomexxyTouHast arrecTanus:
3a4er

Texkymui KOHTPOIb: -
ONpOC Ha CEMHHAPCKUX/
IIPAKTUYECKUX 3aHATHSIX;
- pedepat/acce.

[To mucnunnuHe «YnpaBiieHHe TPOSKTaMu») 00yUYeHHEe WHBATUIOB U JIUI] C OTPaHUYEHHBIMU

BO3MOXXHOCTAMHU 3O0POBbA MOXKET OCYIICCTBIIATHECA KaK B ayAUTOPUHU, TaK U C HCIIOJIB30BAHHUEM

AJIEKTPOHHOW  HMH(OPMAIMOHHO-00PA30BaTEIBLHON  CPEIbI,

3JIEKTPOHHOU MOYTHI.

o0Opa3oBaTeNbHOTO  IMOpTaja

n
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/ MOH OILIEHOYHBIX CPEICTB

7.1 MeToabl KOHTPOJISI M OLICHMBAHUSA Pe3yJbTATOB 00y4eHHU S

7.2 lllkana u KpUTEPUH OLleHMBAHHSI Pe3yJIbTATOB 00yUYEeHUSs

7.2.1 Kpurepun olleHKHM OTBETA Ha 3a4eTe
(dpopmupoBanue kommnereniuu [1K-4, nnnukaropsr UI1K-4.1, UT1K-4.2, UTIK-4.3)
[TpomexyTounasi arrecTanus oOydaroumxcs B popMe 3aueTa MPOBOAMUTCS MO pe3yabTaTaM
BBITTOJIHEHUS BCEX BUOB Y4eOHOU paboThl, MPETyCMOTPEHHBIX YU€OHBIMH IIIAaHAMHU I10 JUCLUTUINHE
«YTpaBJieHue MPOEKTaMI», IIPU TOM YUUTBIBAIOTCS PE3YNIbTAThl TEKYILETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHHue ceMecTpa. OLEeHKa CTENEeHU JOCTHKEHUS O0YyYaroUIMMUCS IUIAHUPYEMBIX Pe3yIbTaToOB

O6y‘{eHI/I${ MO0 JUCHUIIJIMHE ITPOBOAUTCA NIPCIIOAABATCIIEM, BEAYIIUM 3aHATHS 10 JUCHUIIIINHC.

ITo uroram HpOMe)KYTO‘lHOﬁ aTTeCTalvy 110 AUCHUIITIMHEC BBICTABIIACTCA OLCHKA <«3a4YTCHO»

WK «HEC3a4YTCHO).

Ixkana oueHuBaHUA

Onucanue

3auTeHo

BeimonaeHs! Bce BUBI yueOHOM paboThl, MPEayCMOTPEHHBIE y4eOHBIM

mraHoM. OOy4JaronIuiicss cnocoOeH MUCIOIb30BaATh METOIMUECKIE

MMPUEMBbI TCXHUKO-9KOHOMHNYECCKOI'O O6OCHOBaHI/I$[ IMPOCKTHBIX
pCILEHHMIT; OCYIIECTBIIATh  (DUHAHCOBO-IKOHOMHYECKOE
TUTAHUPOBAHUE WH)KEHEPHOTO MPOCKTA; COCTABIISITh TEXHUYECKOEC

3aJjaHKe Ha Pa3padOTKy PaIMOTEXHUYECKON CHCTEMBI C TOYKU 3PCHUS

TEXHUKO-IKOHOMHUYECKUX TTOKa3aTeleH.

I[Ipu »sToM MOryT OBITH JONYILIEHbl HECYIIECTBEHHbIE OIIUOKH,

HETOYHOCTH, 3aTPYIHEHUS TPU AHATUTHYECKHUX OMNEpalUix, MEepPeHoce

3HAaHUHU U YMGHI/Iﬁ Ha HOBBIC, HCCTAHAAPTHBIC CUTyalluu.

Komnerenmuu copmMupoBaHbl.

Hezaureno

He BbimonHeH oauH wuiaum  Oojee BUAOB  yueOHOM  paboThl,
NPEIYCMOTPEHHBIX ~ y4eOHBIM  IUIAHOM. OO6yuaronumiics HE
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHMSA, HE CIIOCOOCH HCIIOJIb30BaTh
METOAMYECKHE MPUEMBbl  TEXHUKO-3KOHOMHYECKOro  0OOCHOBaHMS
NPOCKTHBIX  pEIIeHWH; HEe YMEeT OCYIIECTBISTh (HHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAaHME HHXKCHEPHOTO IIPOEKTa; HE CIOCOOCH
COCTaBJIATh TEXHUYECKOE 3aJaHhe Ha pa3paboTKy paaHoTeXHUYECKOM
CHCTEMBI C TOYKH 3pPEHHS TEXHHKO-DKOHOMHUYECKHX ITOKa3aTellell W He
croco0eH OBICTPO pearnpoBaTh Ha YTOUYHSIOIIME BOMPOCHI, UCIIBITHIBAET
3HAYUTENbHbIC 3aTPYAHEHUS [IPU ONIEPUPOBAHUU 3HAHUSAMHU U YMEHHUSIMU
IIPU X TIEpPEHOCE Ha HOBBIE CUTYAIIHH.

Komnerenmuu He chopMupoBaHbl.

7.2.2. Kputepun olleHKH padoThl 00y4alomerocsi Ha NPAKTUYECKUX 3aAHSATUSIX
(popmupoanue kommnerenimu [1K-4, nanukaropsr UI1K-4.1, UT1K-4.2, UTIK-4.3)
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«5» (OTJIMYHO): CTYJICHT aKTUBHO Y4aCTBOBAJI B 00CYKJICHUN TEMBI IPAKTHUECKOTO 33 JaHHS,
IIPEAYCMOTPEHHOM IVIAHOM IIPAKTUYECKUX 3aHATUI; UCIIOJIB30Bal METOIUYECKHUE IIPUEMBI TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHUS MPOCKTHBIX PEIICHHUH; NPUMEHST (UHAHCOBO-IPKOHOMHUYECKOE
IUTAHUPOBAHUE WMHXCHEPHOTO TMPOEKTAa; COCTABIISUI TEXHHUYECKOE 3aJaHhe Ha pa3paboTKy
PaIMOTEXHUYECKOM CUCTEMBI C TOYKU 3PEHUS TEXHUKO-DKOHOMUYECKUX ITOKA3aTENIEH.
OOyuaronuiics 4eTko 1 06e3 oMOOK OTBETUJI Ha BCE KOHTPOJIbHBIE BONPOCH], AKTUBHO padoTan Ha
IIPAKTUYECKUX 3aHATUAX; IPEICTaBUI pedepaT U BHICTYIHII C COOOLIEHUEM Ha BEIOPAHHYIO TEMY.

«4» (Xopomio): CTYACHT y4YacTBOBAI B OOCYXJEHHU TEMBbI MPAKTUYECKOTO 3aJaHus,
NPEIYCMOTPEHHOM TIIAHOM NPAKTUYECKUX 3aHATHH; OOYYaloUMiics ¢ KOPPEKTUPYIOIIUMHU
3aMEYaHMAMU IIPENoAAaBaTeNsl HCIOIb30BAl METOAUYECKUE IPUEMBI TEXHHKO-3KOHOMHYECKOIO
00OCHOBaHHUSI TPOEKTHBIX pEIICHUH; NPUMEHsUT (PUHAHCOBO-IKOHOMHYECKOE IJIAHUPOBAHUE
WH)KEHEPHOTO0 TPOEKTa; COCTABISUI TEXHMYECKOE 3aJaHhe Ha pa3paboTKy paguoTEXHUYECKOH
CUCTEMBI C TOYKU 3PEHUS TEXHHUKO-3KOHOMHYECKUX IMokazarenei. OO0yyaronuiicss OTBETU Ha BCe
KOHTpPOJIbHBIE BOMPOCHI, JOCTATOYHO AaKTUBHO PadOTall HAa NPAKTHMUECKUX 3aHATHUAX; MPEICTaBUII
pedepar, HO HEe BBICTYIHIL.

«3» (Y10BJ1€TBOPHUTEIbHO): CTYIACHT (PparMEHTapHO Y4acTBOBAJ OOCYXIEHUU TEMbI
IIPAKTUYECKOIO 3aJaHMs, MPEJyCMOTPEHHOM IJIAHOM NPAaKTUYECKUX 3aHATUH; OOydaromuics ¢
KOPPEKTUPYIOIUMHU 3aMEYaHMUsMH MPENOJaBaTeNsl UCIOIb30BaJl METOIUYECKUE ITPUEMBI TEXHUKO-
SKOHOMHMYECKOTO OOOCHOBAHHUSI MPOEKTHBIX PEIICHUH; COCTaBIs TEXHUYECKOE 3aJaHhe Ha
pa3paboTKy paMOTEeXHUUECKOW CUCTEMBI C TOYKH 3PEHHSI TEXHUKO-DPKOHOMHUYECKHX IOKa3aTesei;
00yJaroImuicsi OTBETHJI HA HEKOTOpPHhIE KOHTPOJIbHBIE BONPOCH C 3aMEUaHUSIMH; HE IPEICTABHI
pedepar.

«2» (HeyIOBJIETBOPUTEIbHO): OOYUYaIOUIMIICS HE YYacTBOBAJI B OOCYKICHHH BOIPOCOB
IIPAKTUYECKOTIO 3aJaHus, NPEIYCMOTPEHHBIX IUIAHOM IMPAKTUYECKUX 3aHATHH; oOydarouuiics He
UCMOJb30BaJ METOJMYECKHE MPUEMbl TEXHUKO-DKOHOMUYECKOTO OOOCHOBAaHUS MPOEKTHBIX
pEeLLeHHIT; HE COCTaBIIsUT TEXHUUECKOE 3aJaHne Ha pa3paboTKy paAMOTEXHUUECKONW CHCTEMBbI C TOUKU
3pEHHs. TEXHMKO-DKOHOMHMUYECKHMX IIOKa3aTeled; CTYACHT OTBETHJI Ha KOHTPOJIBHBIE BOIIPOCHI C
OLIMOKAaMHU WJIM HE OTBETHJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MpeAcTaBmI pedepar.

7.2.3. Kputepuu ouleHKH pe3yJIbTATOB TECTUPOBAHMSA TecTupoBanue
110 JUCHUIIIIMHEC ((ynpaBJ'IeHI/Ie MMPOCKTaAMU>» HE IPOBOJAUTCA.

7.3 OueHOYHBIE CpeCTBA

7.3.1 Tekymuii KOHTPOJIb
(popmupoanue kommereniyu [1K-4, unmukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)
ITpuMepHBIif nepevyeHb BOIPOCOB HA CEMUHAPCKOM/IPAKTUYECKOM 3aHATUH 1.
Bnusinre npoekTHOro 00ydeHus: Ha mpoeCCHOHATBHYIO0 KOHKYPEHTOCTIOCOOHOCTbD.
Yrto0 Takoe NMUIIOTAKHBIN IIPOEKT.

KaxoBa ponp 6U3HEC-TITITaHUPOBAHUS B YIIPABJIECHUN TPOEKTAMHU.
Crelkxonaepsl KaK yYaCTHUKHM BHEIIHEH CpeJibl IPOEKTHOW IEATEIbHOCTH.
[lepeuncanre OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMaH bl TPOEKTA.
B ueM BbIpaxkaeTcs BIMSAHUE PUCKOB Ha MIPOLIECC PEAIM3allUU IIPOCKTA.

No ok w

Kaxk YIPaBJIAIOT ) KU3HCHHBIM LIUKJIOM ITPOCKTA.



10.
11.
12.
13.
14.
15.

16.

17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

A W DN P

12.
13.
14.
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B yem BeIpakaeTcsi conuanbHbIi 3Q(HEKT OT pean3aliy MPOeKTa.

Kak npumensercs quarpamma ['aHa B TailM MEHEX)KMEHTE YIIPABIICHUS ITIPOEKTOM.
Ananu3z 6e3y0bITOUHOCTH U BOBMOKHOCTH €T0 IPUMEHEHHUSI B YIIPABICHUH IPOCKTaMH.
Kak pa3zpabatbiBaeTcsi cTpaTerus U COCTaBiseTCs OI0/KET MapKETUHTA MTPOEKTA.

B yem BeIpakaeTcsi S9KOHOMUYECKUH YPPEKT OT peaan3aiiu IpoeKTa.

Urto Takoe MapKETUHIOBOE COIPOBOKICHHUE IIPOEKTA.

UYro Takoe npoekt? B uem 3akioyaeTcs HCTOPUYECKUI aCTIEKT yIPaBIEHUS POEKTaMHU.
Kakne nHCTpyMEHTBI U METOJIbl YIIPABJICHUSI BPEMEHEM IIPU BBINOJHEHUN KOHKPETHBIX 3a/ad,
MIPOEKTOB, P JOCTH>KEHHUH ITOCTABJICHHBIX Liejiell Bam n3BecTHbI

B uem BbIpakeHBl NPUOPUTETHI COOCTBEHHOH [EATEIbHOCTH, JMYHOCTHOTO pA3BUTUA U
po(eCCHOHATLHOTO POCTA B IPOCKTHOM JESITEIBHOCTH.

B uem BbIpakaeTcs OlleHKa PUBJIEKATEIbHOCTH OU3HEC-TUIaHA 111 HHBECTOPOB.

Kak opranusyercst npoekTHas 1€4T€IbHOCTb.

[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAHbI IIPOEKTA.

B ueMm BbIpakaeTcsi OpraHu3alMOHHAsA KyJIbTypa MPOEKTa.

HazoBuTe 0CHOBHBIE TEXHOJIOTMH IIJITAHUPOBAHHUS BPEMEHHU B IPOEKTHOM J1€ATEIbHOCTH.
Yro Takoe mopTdesb PUCKOB MPOEKTA.

IIepeuncinre BUABI yIIPAaBICHYECKUX PELICHUMN.

Kaxkue onepatuBHbIe ynpaBieHUYECKUE pelieHus] BaM n3BecTHBI.

Ha3oBuTe 0OCHOBHBIE 3aKOHOMEPHOCTH M CTA/IMU 3aBEPILICHUS IPOEKTA.

Kak peanusyercs MapKeTUHIOBOE COMPOBOKICHUE TPOEKTA

IIpuMmepHbie TEMBI pedepara/scce

. KHaCCI/Iq)I/IKaI_II/IH ITPOCKTOB
. praBHeHI/IC IMPOCKTAMU U MMPOCKTHAA NCATCIBHOCTH B COBPCMCHHOM MUPE

. I[IpoekT kak cnoco0 y10BIETBOPEHHS COLMAIBHON MOTPEOHOCTH 0OIIECTBA.

. HpI/IOpI/ITeTH COOCTBEHHOM ACATCIIbBHOCTH, IMYHOCTHOT'O PA3BUTHA U HpO(l)eCCI/IOHaJ'IBHOFO pocTta

B IIPOEKTHOM JESTEIBHOCTH.

. ['oToBHOCTP K MOCTpOEHMIO MpO(ecCHOHATBHON Kapbepbl U  OIpPENETICHUI0 CTpaTeTruu

po(eCCHOHATILHOTO Pa3BUTHSI HA OCHOBE OIICHKH TPeOOBAaHUM pbIHKA TpyJa, MPeIoKEeHUIH
pBIHKa 00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH W MpeanoYTeHUui. 6.
BHewHss 1 BHYTpEHHSIS cpefia MPOEKTa: BO3MOXKHOCTH (POPMUPOBAHKE U YIIPaBJICHHUE.

OCHOBHBIE TEXHOJIOTUN IPUHATHS YIIPABICHUECKUX PELICHUM

[IepcnekTHBHBIE yIIpaBICHYECKUE PEIICHUS U UX PeAIN3alysl B IPOCKTHOM I€ATEIbHOCTH.

JKn3HEHHBI UK KOMaHAbI IPOEKTA.

OCHOBHBIE TEXHOJIOTUH TUIAHUPOBAHMSI BPEMEHU B YIIPABJICHUN ITPOEKTAMHU.

®opmupoBaHue moOpTdeNns PUCKOB IMPOEKTa, UX OLEHKa U COBPEMEHHBIE TEXHOJOTUU

YIpaBJICHUS PUCKAMHU ITPOEKTA.

OcHOBHBIE CTaIUU )KU3HEHHOTO [IUKJIA MPOEKTA, UX XapaKTEPUCTUKU U QYHKIUH.

VYipasneHue )KU3HEHHBIM [IUKIIOM IIPOEKTA B IIPAKTUYECKOMN ACATEIBHOCTH.

[IlecTs COCTABIAIOMNUX MAPKETUHIOBOI'O COIIPOBOXKICHUS ITPOCKTA.
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15. IIpoekT Kak cucTema, €ro CTPyKTypa U JOKYMEHTAIlMOHHOE O(pOpMIIEHHE: KapTa IMpPOEKTa,
[IaCIOPT MPOEKTA.

16. busnac-1muiaH: BUJIbI, COJIEpKaHUE, pa3/ieibl U XapaKTePUCTUKH.

17. Komanza npoekTa U COlUalIbHbIE POJIA €€ YYACTHUKOB.

18. Bpewmst kaKk 0JIMH U3 TJIABHBIX PECYPCOB IIPOEKTA.

19. BpemenHble OrpaHn4eHus MPOEKTa, fuarpamma I 'anTa.

20. JTomycTtMble/ HEOIMYCTUMBIC TIOKA3aTEIM PUCKOB M OI[CHKA PUCKOB MTPOEKTA.

21. Ouenka 3¢(HEeKTUBHOCTH TPOCKTA: COBPEMEHHBIC METOJUKH €€ pacyeTa.

22. VYnpapieHYeCKHe PEIIeHUs B IIPOLIECCE YIPABICHUS TPOECKTOM.

23. IlnaHupoBaHHE aCCOPTUMEHTA U aHAIU3 ACCOPTUMEHTHOM MOJIUTUKU B YIIPABICHUH MPOECKTOM.

24. TlpuHsTHE peleHui Mo 1eH000pa30BaHNIO KaK COCTABIISIONICH YIPaBICHYECKOTO PEIICHUSI.

25. TexHHMKO-3KOHOMHUYECKOE OOOCHOBAaHHE NPOCKTHBIX PEIICHWH W TEXHUYECKOe 3a/JlaHue Ha
pa3paboTKy pPagHOTEXHUYECKOH CHCTEMBI C TOYKH 3PEHHUS TEXHUKO-PKOHOMHUYECKHX
IIOKA3aTENIEH.

26. Metoauueckue MprUeMbl TEXHUKO-IKOHOMUYECKOTO 0O0OCHOBAHUS MPOCKTHBIX PEIICHUIA.

27. OUHAHCOBO-3KOHOMHYECKOE TNIAHUPOBAHUE WHKEHEPHOTO MPOEKTA.

28. TexHuyeckoe 3a/laHUe Ha Pa3padOTKy PaIMOTEXHUYECKONW CHCTEMBI C TOYKH 3PEHUS TEXHHUKO-
SKOHOMHUYECKHX IIOKa3aTeseH.

ITo cornmacoBanuIo ¢ mpenojaBaTesieM 00yUJaroLUUICs MOXKET MPEAJIOKUTh COOCTBEHHYIO
TeMy pecdepara/scce.

ITpuMepHOE O630DHOC IIPAKTHYCCKOC 3aHATHUC (BaDI/IaHT 1) Mecto n POJIb HAYKH YIIPABJICHU
IIpOCKTaMHU

1. VYnpaBieHue — 3TO Hpolecc BO3AEHCTBHS Ha J1000M OOBEKT A JOCTHKEHUS
HEOOXOAMMBIX pe3ynbTaToB. B coBpeMeHHON KuOepHeTHKe (Hayke 00 YNpaBIEHUH CIOKHBIMU
CHCTEMaMM) CYIIECTBYET YEThIpe Kilacca yIpaBJIeHUs:

— B HEXKUBOM MpUpo/Jie (TEXHUUECKUX CUCTEMAX); —

OMOJIOTHYECKUX CUCTEMAaX; — BUPTYAJIbHBIX CHCTEMax

— COIIMAJIbHBIX CUCTEMAX.

B 1eMm cocTouT 0b111ee U MPOTUBOIIOIOKHOE MEKIY YIpaBIeHUEM 3TUMH cucteMamu? Kakoi
U3 IPUBECHHBIX BBIIIE CUCTEM YIIPABIATH HAUOOIEE CIIOKHO U oYeMy?

2. JIrobast cuctema ympaBieHHMs AETUTCS Ha JBE IMOACHCTEMBI: YIPABISIOMYIO U
ynpasisgeMmyro. s ocymiecTBiIeHUss (YHKIUI yNpaBJIEHUs YIPaBISIOMAs MOJACUCTEMA JIOJDKHA
pacrnojaraT HEOOXOAMMBIMH pecypcaMu (MaTe€pHaJbHBIMU TPYIOBBIMHM, (UHAHCOBBIMU),
o0ecreunBaIUMI  pean3aliio  yIpaBIeHUECKUX Bo3aelcTBuil. Bmecte ¢ Tem cucrema
YIOpaBIEHUS MOAPAa3yMEBACT HAJIWYUE CTPYKTYpbl, OpPraHM3allud M MEXaHW3Ma YIpPaBIICHUS.
PaccraBbTe UX B MOpsAIKEe 3HAYUMOCTH.

B ueMm coctouT paznuuue Mexay 3TUMH NOHATUAMU? Kakoil U3 2J1€EMEHTOB yIpaBIEHUS IS
Bac Oyner nomunupytomum? ApryMeHTUPYITE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe >(pPeKTHBHOrO YIpaBIeHHUs JEKUT CHUCTEMa 3KOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIIOB M METOJOB YIPABJICHHUS B YCIOBHUSAX PHIHOYHBIX OTHOIICHUH.
[TosicHuTe CMBUT M COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX mpencTaBisieTcs Bam onpeaensomuM Ui TOCTHKEHUS MMOCTABIEHHBIX Lielel
MIPOEKTHOT'O YIIPaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, PUHIIUIIBI MM METO/IbI YIIPABIICHUS?
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4. JIisi TIOBBILICHUSI KadecTBa IOJTOTOBKM CIICUAIMCTOB B 00JACTH yIpaBICHUS
npoekTamMu (Kak ¥ B JI000# Apyroit cdepe) NpUHIUNHMAIBHOE 3HAUYEHUE HMEET OpraHu3aIus
yueOHoro mporecca. OOpa3oBaHHE HMEET JABE IIEJIM: COIHUAIBHYI0O U MpodecCHOHAIBHYIO
CoumanbHas IeJIb COCTOUT B BOCIIPOM3BOACTBE KYJIbTYPHI, 3()(HEKTUBHOM MPUPALICHUN TyXOBHOTO
noreHuana Haiuu. [lpodeccuonanbhas nens oopazoBaHus — 00€CEYUTh NOIrOTOBKY KaJpOBOro U
Hay4YHO- TEXHUYECKOI'0 MOTEHIHaNa Ui NOBbILEHUS 3()()EKTUBHOCTH M KOHKYPEHTOCIOCOOHOCTH
poccHiicKMX KOMIaHUN. Ba)XKHBIM NPUHIUIIOM COBEPILIEHCTBOBAHMUS 00pa30BaTEILHOIO MpoLecca B
Mocnonurexe cyuTaeTcsl MOBBILIEHHE KadecTBa OOyueHMsI Oyaymux OakajaBpOB HalpaBiICHUS
noarotoBku 11.03.01 «Pammorexnuka» mnpodpuias «MHTEIIEKTyaIbHasl PaJUOICKTPOHUKA H
MPOMBIIUICHHBIA UHTEPHET BEIICH».

Kakue ¢dopmel oOyueHuss B oOpaszoBaTenbHOM Tmpouecce Bbl cumraere Hamboiee
nenecoobpasusiMu 1 dddextuBHbIMU? [IpoaHanmu3upyiiTe BUABI NPAKTHUECKUX 3aHATHHA, B
HanOOIbIIEH CTETIEHN CIIOCOOHBIE BBI3BATh Y 00YUYAIONIMXCS JKEIaHWEe aKTUBU3UPOBATHh MBIIIJICHHUE,
MPOSIBUTH CBOM TBOpYECKHE criocoOHocTH. Kakue ¢popmbl B3aUMOJICHCTBUS By3a U CTEHKXOJIIEPOB
Bbl Mornu Obl IPEJIOKUTH € 1IEJIBIO MTOJIyUYEHUS MPAKTUYECKUX HAaBBIKOB 0OydaromumMucs B chepe
yIIpaBJIeHUs! TPOeKTaMu?

[TpumepHOoe 0030pHOE MpakTHYecKoe 3aHsATHE (BapuaHT 2): [TpoeKT Kak 00bEKT yrpaBIeHHS
1. Ecau Obl TMPEKTOPOM OBLI ...

[IpencraBeTe cebs B ponu pykoBoauTens Bamedl kommanuu. I[Ipenmonaras 3HaHHe
CTPATETUYECKOM 1IeJIM Ballero Ou3Heca, MpHUayMaiTe HECKOJIBKO UIECH MPOEKTOB, KOTOPhIE ObI ei
cooTBeTcTBOBaIU. OCHOBHBIE TPEOOBAHUS — MAKCUMAaJIbHAS PEATMCTHYHOCTD C Balllel TOYKU 3pEHUs
Kak JHPEKTOpa, IMPOTHO3UPYEMOCTh BO BpemeHu, NpuBIEKaTEIbHOCTb, OIPAHMYEHHOE YHUCIIO
YIIPaBIIIEMBIX [TAPAMETPOB, OIIPEACICHHOE HAYAIIO WJIM OKOHYaHueE. [10AroToBbTE KpaTKOE OMUCAHUE
WHULIMUPYEMOTO MPOEKTA, yIeTUB BHUMaHUE )XKU3HEHHOMY LIUKITY, hazam, UTI03aM, OTPaHUYCHUSM,
napaMmerpam npoekta. CMoaenupyite BO3MOKHYIO apTyMEHTAIMIO 3a U IPOTHUB 3aIlyCKa MPOEKTa.

2. Tpu 9acTo BCTPEUAOIIUXCS OMPEICICHISI IOHATHS «ITPOSKTY:

HpoeKT — YHI/IKaJ'IBHHﬁ rmponecc, COCTOHIJ.IPIfI u3 Ha60pa B3aUMOYBA3AHHBIX U
KOHTPOJIMPYCMBIX pa60T C JaTaMHM Hadalla 1 OKOHYaHUuA U Hpe,[[HpHHfITI;IfI, 4TOOBI JOCTUYb LECIN
COOTBCTCTBHUSA KOHKPCTHBIM Tp€6OBaHI/I$IM, BKJIIO4YasA OrpaHU4YCHUSA 110 BPEMCHH, 3aTparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKaJbHas COBOKYIHOCTb B3aMMOCBSI3aHHBIX JEHCTBHIl (paboT)
OMMPCACIICHHBIMH OaTaMW Hadalla U OKOHYaHHA, MPCAHA3HAYCHHBIX IJId YCIICIIHOTO JOCTUKCHUA
o6meit nienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoexkT — yHUKanbHas COBOKYIHOCTh CKOOPJIMHHPOBAHHBIX JEHCTBHH (paboT) ¢
OMMPCACIICHHBIMH TOYKaMH Ha4aJla 1 OKOHYAHUS, TPCANIPUHATASA THIAUBUAYYMOM HIIU OPIt aHHBaI.[Heﬁ
AT JOCTUIKCHUA ONPCICIICHHBIX ueﬂeﬁ C YCTaHOBJICHHBIMU CPOKaMH, 3aTpaTaMH WU MapaMeTpaMiu
BeimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNPEACTABJICHHBIX TOYCK 3PCHUMA HanOoJIee II0JIHO OMnpeacsICT CMBICIT IMOHATHA
«IpOEKT»? APryMEHTHPYWUTE CBOKO TOUKY 3PEHHS.

3. HDOBCDBTG CC6$I, OTBCTHUB HA BOIIPOCHI U OTMECTHUB COOTBCTCTB VIO VIO 6VKBVZ
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Ne YTBepxacHue IIpaBunsHO Hesepno

1 [IpoeKT - 3TO MOCTOSHHO ACUCTBYIOIIEE MPEANPUATHE UITH A b
HEKas IOCTOSIHHASL 1eATEIbHOCTh

2 KauecTBO ynpaBieHusi He BAXKHO JIJIsl POEKTOB A b

3 BelinonHenue npoekTa B CpoK SBIJISETCS BaXKHBIM ACIIEKTOM A b
YIpaBJICHUS TPOECKTOM

4 BelnonHenue npoekTa B mpeaenax CMeThl He BaXKHO A b

S) VYipasneHue npoeKTaMu HE OTINYAeTCs OT APYIUX A b
obuacTeil ynpaBiieHuUs

6 BpeMenHbIli  XapakTep IPOEKTa CTABUT YHUKAJIbHBIC A b
poOIEMBI TIepel PYKOBOAUTEISIMUA TPOCKTOB

7 B TpeyronbHHMK mMmapaMeTpoB MpPOEKTa BXOAUT KOMAHJA, A b
OIO/KET MPOEKTA U €T0 JUIUTEIbHOCTh

8 Knaccudukanus  mpoeKTOB  O4YeHb  BaKHA  JUIS A b
MIPOEKTHOOPUEHTUPOBAHHOW KOMIIAHUU M UTPAET OCOOYIO
POJIb TIPU YIIPABJICHUH MOPT(HETEM MPOCKTOB

9 0361 KM3HEHHOT'O LIMKJIA MPOEKTa - 3TO CBOEro poja A b
GUIBTPHI, MPOWUTHU Yepe3 KOTOPbIE MOXKHO TOJBKO IpU
JOCTUKEHUM IPOMEXKYTOUHBIX LEJIeM U MOJy4YeHUU
IIPOMEXKYTOUHBIX PE3YJIbTAaTOB

10 | XXu3HeHHBI WMKI TIPOCKTa BKJIIOYACT CIICIYIONIIYIO A b

oyepeHOCTh (a3: WHHUIMUPOBAHHE, 3aBEpIICHUE |
peanu3anuo

Ha3bIBaeTCs onepalnoHHOW. [IpoayKkT mpoekTa MOKeT ObITh MaTepHalbHBIM (HampuMmep, HOBOE
TEXHUYECKOE OCHAIIIEHWE BaroHOB), WJIM HeMaTepualbHbIM (00ydueHHEe padouux KajapoB), HIU
MIPEICTaBIATh COO0M KOMOMHAIIMIO U3 MaTepUAIbHBIX U HEMAaTEPHAJIbHBIX O0BEKTOB. Y HUKAaJIbHOCTh
IPOAYKTa 03HAYaeT JUOO €ro CyIIeCTBEHHbIE OTJIMYMS OT JPYTUX aHAJIOTMYHBIX MPOJIYKTOB, TUOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH co3JaeTcs. B 1enom nesTenbHOCTh 11000r0 IpeAnpusaTis Uil
OpraHu3alK MOXKET OBITh OIpe/iesieHa JIN00 KaK PyHKIMOHAIbHAs, TU00 KaK IPOEKTHask (BO3MOMKHbI

[IpaBunsubie oTBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Oupenenure pasHULY MEXAYV (OVHKIIMOHAIBHON, ONEPAMOHHON W HOPOEKTHOM

ACATCIIbHOCTBIO B OpraHu3aliiu.

B opranuzanuu BBINOJNHSAIOT pa3inyHble paOOThl ISl AOCTHKEHUS psanga ueneid. OObIYHO
paboThl MOXHO MPEJCTABISATh KaK IMPOEKThl WIM Kak omnepanuu. B 3Tom ciydae neqareabHOCTh

X KOMOWHAITUN).

B yem cocTouT pazHuna Mexny QyHKIIMOHAIBHON, ONEPallMOHHON U MPOEKTHON

JesITeNbHOCTBIO B opranuzanuu? [Ipusenute npumMepsl pyHKIIMOHAIBHOM, ONIEPAlMOHHON U

MIPOEKTHOM JESITEIBHOCTH.

7.3.2 TIpome:kyTouHasi arTTecTalUs

IIpuMepHLIN IEpEeUYeHb BOIIPOCOB, BEIHOCUMBIX Ha 3a4€T

1. HOH}ITI/IC, eI U 3a/1a4 YIIPABJICHUSA IIPOCKTAMMU.
2.

MC)K,Z[}/HE[pO,Z[HBIe )51 pOCCHﬁCKHe acconuanuu yrpaBJICHUS IPOCKTAMMU.




20.

27

AKTYalbHOCTb yIIpaBJIEHHUsI MHHOBAL{MOHHBIMH IIPOEKTAMH.

[enu u 3ana4um yrpaBiaeHus NPOCKTAMU.

ITonsaTtue, knaccudukanus U XapakTepPUCTUKH HHHOBALMOHHOTO IIPOEKTA.
Copepxanue, y4aCTHUKHU U CpEAA TPOEKTA.

Me:x1yHapOIHbIE U HAllMOHAJIbHBIE CTAHAAPTHI YIIPABICHUSI IPOEKTaMH.
JKuzHeHHbI UK TpoekTa: (Gas3bl U STarbl.

Oco6eHHOCTH YIPABICHHS KU3HEHHBIM IUKIIOM IPOEKTA.

Konnenuus npoekra. TpeGoBaHus k ee coepxKaHUIO.

Mognenu u cTpaTeruy ynpasJIeHUs IPOEKTaMU.

Crpareruueckoe ynpaBjieHHE IPOEKTAMU U €r0 OCOOEHHOCTH.

@DYHKIMM yIPABICHUS IPOEKTaMHU.

IIponieccHbIN MOAXO K YIIPABICHUIO TPOCKTAMU.

[Tpunuuns! 3 PEeKTUBHOrO ypaBiIeHUs IPOSKTAMU.
ITocenoBarenbHOCTD ATANOB YNPABICHUS IPOCKTAMH.

OcHOBHBIE TPUHIUIBI (HOPMHUPOBAHUS KOMaHIbI MpoekTa 18. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BuTHA KOMaHAbl 19. YpaBieHne KOMMYHUKAaLUsAMU B KOMaHJE.
Peccypcoobecnieuenue npoekra: TpeboBanus. 21.

IIpoeKTHBIN aHAIN3: CTPYKTYpa U COCTaB

22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.

OreHka 1 0TO0p MHHOBALIMOHHBIX UJIEH.

Kputepuu onieHku 1 0T60pa NpOEKTOB.

Pazpabotka Muccuu, 1enei u 3a1a4 npoeKTa.
IIpaBuina nocTpoeHus aepesa LENIe.

3KCH€pTI/ISa HHHOBAIIMOHHBIX ITPOCKTOB.

MGTOI[I)I OLICHKU U 0T60pa HMHHOBAIITMOHHBIX ITPOCKTOB.
Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX IPOEKTOB.
IIpoueccel 1 ypoBHM INIAHUPOBAHUS IIPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX padoT.
OreHka colManbHOM 3HAYMMOCTH IIPOEKTA.

OneHka 5KOHOMUYECKOW 3HAYMMOCTH MTPOEKTA.



