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1 IlepeyeHb mJIAHMPYEMBIX Pe3yJbTATOB OOyYeHHS 1O JAUCHUIIHHE,
COOTHECEHHbIC € IUIAHUPYEMBbIMH pe3yJbTaTaMH OCBOCHHSI 00pa3oBaTeIbHOM
NporpamMmslI

Hacrosmas nporpamMmma y4eOHON TUCHMIUIMHBI «YIIpaBlieHUE MPOEKTaMH» YCTaHABIMBAET
HeoOXouMbIe TPeOOBAaHMUS K 3HAHHUSIM  YMEHHSIM 00y4aroUIiXxcst paboTe B KOMaH/Ie, B TOM YUCIIE [T
3¢ PEeKTUBHOIN MHTETPAIlH B MPOEKTHBINA KOJUIEKTUB, COOIOCHHSI CPOKOB BBIITOJHEHUS ITPOEKTOB U
MOJy4YeHUS TPeOyEeMbIX pe3yIbTaToB.

[Iporpamma paspabGorana juist HampaBieHus noarotoBku 54.03.01 «/luszaitn», npoduib
«TpaHCTIOPTHBIN U POMBIILUICHHBIM TU3aiiH» B COOTBETCTBUH C:

— @eaepalbHBIMU TOCYAPCTBEHHBIMU 00pa30BaTeIbHBIMU CTaHIAPTaMU;
— OO0pa3zoBaTelIbHBIMU MTPOTPAMMaMHU BBICIIETO 00pPa30BaHUS;

— Pabouumu yuebusiMu mtanamu Juist 2023 roga Havana noarotoku. Leam

JAUCHHUILIHHBI

Llenpro OCBOECHMS NUCLMIUIMHBI « YIIPABIECHUE MTPOCKTAMU» SIBISIETCS U3yYEHHE U OCBOCHHE
00yYaroIMMHUCS TCOPSTHUSCKUX OCHOB U ITPAKTHYCCKUX HABBIKOB B O0JIACTH YIIPABIICHUS TPOSKTAMU
1o (OPMHPOBAHUIO TPEJCTABICHUNA O MPOCKTHON MACSATENIBHOCTH (OT 3apOXKICHUSA HJIEU 10
peanu3anuy MPOEKTa) KaK O LEJIOCTHOM cHUCTeMe, BCE 3JIEMEHTHl KOTOPOW B3aMMO3aBHCHMBI.
Bianenue TeopeTHYECKMMH OCHOBAaMH M TPAKTUYECKUMHU HAaBBIKAMH B OOJACTH YIIPaBJICHHS
MIPOCKTaMU HEOOXOAMMBI /Uil YCIIEUTHOTO OCBOCHUS U BHEAPEHUS HWHHOBAIIMOHHBIX TEXHOJOTHH,
ONPEACIISIIOINX TPOMBIIIJIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUS U Peanu3allii UHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHAITBHOTO JIMYHOCTHOTO POCTA U CAMOPA3BUTHS, KPEATUBHOTO PEIICHUS 3a/1a4
TEKYLIEr0 M CTPATErHYEeCKOro YIPaBICHUS: HAuMHAs C YIPaABICHUS IMEPCOHAIIOM M 3aKaHYMBas

Kon n HaumeHoOBaHue NHaukaTopbl JOCTHKEHUS KOMIIETEHIUT
KOMIIeTeHIIUH

OCBOCHHUEM HAYKOCMKUX TEXHOJIOTHH.
33}18‘11/1 H3yYCHUSA TUCHUIIINHBI
OcCHOBHEBIC 3aaa4r U3y4CHUA JUCHUITIINHBI:

— HU3YYCHUC OCHOBHBLIX MCTOJOB H TEXHOJIOT UM YOpaBJICHUA MPOCKTAMH: CO3JaHHUC KOHUCIIIHU
IMPOCKTA, KOMaHbI IIPOCKTA, INIAHUPOBAHHUE IIPOCKTA, p€ainu3alusd U T.1.,

— UW3y4YEeHHE OCHOBHBIX TEXHOJOTMH IPOEKTHOrO YIIpaBJIEHUE: XapaKTEPUCTUKH, CHOCOOBI
MIPUMEHEHHUsI, OTPaHUYEHHUs], TOCTOUHCTBA, HEAOCTATKU, 00JacTh UCHOIb30BaHMs (IPUMEHEHUs) U

T.JI.;



— (GopMHpOBaHHE M DPAa3BUTHE TEOPETUUYECKMX 3HAHMM W TMPAKTUUYECKUX HABBIKOB B 00JacTH
TEXHUYECKOIO U COLUAIBbHOTO IIPOEKTUPOBAHUS U YIIPABICHUS IPOCKTAMH.

OOyueHue Mo IUCHUIUIMHE «YTpaBlieHHE MPOEKTaMU» HAIpaBlIeHO Ha (hopMUpOBaHHE Y
00y4aroLINXCsl CIEIYIOIUX KOMIETEHIIH:



YK-2. CniocobeH ornpenensith NVYK-2.1.®opmynupyeT COBOKYITHOCTb 3a/lad B pamMKax
KpyT 3a1a4 B paMKax IIOCTABJICHHON LE€JIM IIPOEKTa, PEIIEHUE KOTOPBIX
MIOCTABJIEHHOM 11€JIM U BHIOUPATH
ONTUMAJIbHBIE CIIOCOOBI UX
pEeLeHMsI, UCXOAs U3
JEMCTBYIOLIMX MPABOBBIX HOPM,
UMEIOILUXCS PECYPCOB U

o0ecreunBaceT ee JOCTUKEHUE

NVYK-2.2. OnpenensieT CBSI3U MEX1Y MOCTaBICHHBIMU
3a/lauaMi, OCHOBHBIMH KOMIIOHEHTaMH MPOEKTa U
O’KHMJIA€MBIMU pe3yJibTaTamu ero peanuzanuu MYK-2.3.
Bri6upaet ontuManbHble CIIOCOOBI TIIaHUPOBAHUS,

OTpaHUYCHUMN
pacnpeziesieHus: 30H OTBETCTBEHHOCTHU, PELICHUS 3a/1a4,
aHaJM3a pe3yJabTaToB C yYeTOM JACHCTBYIOUINX MTPABOBBIX
HOPM, UMEIOIIUXCS YCIIOBUM, PECypCOB U OTpaHUYCHUH,
BO3MOXKHOCTEH HCIOJIb30BaHUS
KOI[ U HAUMCHOBAaHHC I’IHI[I/IKaTOpr JOCTHKCHUHA KOMIIECTCHIINH
KOMIIETeHIIM A

YK-3. Cnocoben ocymectsisate | UYK-3.1. Onpeznenser cBor poJib B KOMaHJE, UCXOS U3
COLMAJIBHOE B3aMMOJICICTBUE U CTpaTeruu COTpyaHUYCSCTBA AJIs1 JOCTHUIKCHU IIOCTaBJICHHOU
pealn30BhIBaTh CBOXO POJIb B [ iy, yuyuThiBast 0COOCHHOCTH IMOBEICHHS U HHTEPECHI

Komanne APYTruXx y4aCTHUKOB KOMaHbI

NVYK-3.2. [Inanupyert u aHanu3upyeT MOCAEACTBUS TUUHBIX
NeCTBUH, aJIeKBaTHO OLICHUBAET UCU U MPEIJIOKEHHS
JPYTUX YYaCTHUKOB ISl IOCTUKEHMS [TOCTABICHHOM LIeJIN B
KOMaHJHOM paboTe

NVYK-3.3. OcymiectBisier 00MeH nHGOpMaLIMEH, SHAHUSIMU U
OTIBITOM C YWIEHaMU KOMaH/Ibl, COOJII0asl yCTaHOBJICHHbBIE
HOPMBI U ITpaBUJIa COLIMAIBHOTO B3aUMO/IEHCTBHSI, HECET
JIMYHYIO OTBETCTBEHHOCTb 3a CBOI BKJIAJ B Pe3YJIbTaT
KOMaH/IHOW paboThI

2 MecTO JTUCHMILUIMHBI B CTPYKTYpPe 00pa3oBaTe/ibHON MPOrpaMMbl
JlMcuuIuIMHa OTHOCUTCS K YacTH, OpPMUPYEMOI ydacTHUKaMU 00pa30BaTelIbHBIX OTHOILIEHHUH O10Ka
bl «ducuunnunel (Moxynu)». JlucuumuimHa OTHOCHUTCA K 4acTH, (OpMUPYeMOM ydaCTHHUKaMHU
oOpa3oBarenbHbIX oTHomIeHu# Onoka bl«/lucummmmuel (Mogynu)» - B1.2 «YHacte, dopmupyemas

y4acTHUKaMU 00pa30BaTeIbHbIX OTHOILIEHUI.

JucuuiuinHa «YTpaBleHHE IPOEKTaMM» H3y4aeTcss BO 2-OM CeMecTpe OOydeHHus I10
HanpaBieHuto  noarotoBku  11.03.01  «Pagmorexuuka», mnpodunp  «MHTEmIEeKTyanbHas
pPasModIEKTPOHUKA U TPOMBILIUIEHHBIN UHTEPHET BELIEH».

JIMCIMIUIMHA HETOCPEACTBEHHO CBs3aHA CO CJCIYIOIIUMH JUCIHUILUIMHAMUA U MPAKTUKAMHU
OOII:

Bgenenue B MPOCKTHYIO ACATCIBbHOCTD,



OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHIMATEIIHLCTBA;
[IpoekTHas AEATENHHOCTD;
IIcuxosorus enoBoro ooIIeHH;

VYyeOnast mpakTUKa (TIPOEKTHas);
3 PEKTUBHOCTH MH)KEHEPHOTO TPOEKTA.

DKOHOMHYECKas OILICHKa

3 CTpyKTypa u coaepkaHue TUCHUILIHHbI

OObmas TpyrnoeMKocTh (00beM) NUCHUUIUIMHBI «YNPaBICHUE IMPOCKTaMH» COCTaBISEeT 2

3a4CTHBIX CIUHHIIBI.

O06beM TUCUUIUIMHBI IO BUJaM Y4eOHBIX 3aHATUH (B yacax) — 72 yaca. JlucnurumHa

MIPENOJACTCS y OYHOU U 3a04HOU (popm oOyuenus. Bua npomexxyTouHoi arTecTaiuu

(dbopma KOHTpOIIS): 3aUeT.

3.1. Buasbl yueOHo#i padoThbl M TPYA0EMKOCTb (110 Gpopmam

o0yueHus)
Bun yqeﬁﬂoﬁ paﬁoTLI Bcero yacons Cemectp
2
3.1.1 Ounas ¢popma o0ydeHuUs
AyIMTOpHBIE 3aHATHA (BCero) 36 36
Bua yueoHoii paGoThI Bcero uacos Cemectp
2
B tom uncie: - -
Jlexknuu - -
[Tpaktrueckue 3ansaTus (I113) 36 36
Cemunapsl (C) - -
JlaGoparopHsie paboTs! (JIP) - -
CamocrosiTeqibHast padoTa (Bcero) 36 36
B Tom uncie: - -
[TonroroBka K MpakTUUECKUM 3aHATHSIM 36 36
Bua npomexxyTo4HOM arrecTanuu — 3a4eT - -
O0mas Tpy1oeMKoCTh Yac / 3a4. ell. 72/2 72/2
3.1.2 OuHo-3a0uHas ¢popMma 00yueHHs
AyauTOpHBIe 3aHATHA (BCEro) 18 18
B Tom uncie: - -
Jlexknuu - -
[Tpaktrueckue 3ansatus (I13) 18 18




Cemunapsi (C) - -

JlaGoparopusie paboTsI (JIP) - -

CamocTosiTesibHasi padoTa (Bcero) 54 54

B ToMm uuncie: - -

IToaroToBka K NpakTUYECKUM 3AHATUAM 54 54

Bun nmpomexyTOUHOM arTecTannu — 3a4eT - -

Oo0masi Tpy10eMKOCTh 4ac / 3a4. e/l. 72/2 72/2

3.1.3 3aounas ¢popma od0yueHust

Buj yueOHoii padoThI Bcero yacos Cemectp
1

AyaMTOpHBIE 3aHATHA (BCEro) 8 8

B Tom uncie: - -

Jlekuun - -

[Tpaktuueckue 3ansaTus (113) 8 8

Cemunapsi (C) - -

JlaGopatopusbie padoThI (JIP) - -

CamocrosiTesqibHasi padoTa (Bcero) 64 64

B toMm yncne: - -

IToaroToBKa K MPakKTUYECKUM 3aAHATUAM 64 64

Bun nmpomexyTO4UHOM arrecTalnu — 3a4eT - -

O01mas Tpy1oeMKoCTb yac / 3a4. ell. 72/2 72/2

3.2 TemaTuyecKkuii MJIAH N3yYeHUS TUCITHTIHHBI
(mo popmam oOyueHwus)

3.2.1 Ouynas ¢popma oOyueHHs

I'pynoemkocrs, yac
Ne Paznennl/Tembl \yauTopHas pabora
w/n AUCHUTINHBI Camoc
CemuHa | JTago | IIpakr
Jlexiy TOSATE
ckue/ aro | MYecKa
Bcero - |y p JIBHAST
npaktuy | PHBIC |
pador
€CKHE 3aHA | mmoaroT
a
3aHsaTHs | THA OBKa
Benenue. 6 - 2 - - 4
VYipaBrieHue MpoeKTaMu Kak Hay4dHast
TUCIUIUIMHA M TpakThyeckas cdepa
JeSITEIIbBHOCTH
Tema 1. Uro Takoe mpoekr? OCHOBHBIE 6 - 2 - - 4
XapaKTEepPUCTUKH MPOEKTa.




3 Tema 2. Pa3paboTka KOHIENIUU 6 - 4 - - 2
IIPOEKTa, OCHOBHBIE TPEOOBAHUA K
KOHIIETILIUHU, TBOPUECKOE MBIIIIJICHHE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU 6 - 4 - - 2
YIpaBJICHUS MPOEKTAMH U MPOEKTHOMN
JIeSATEIbHOCTBIO
5 Tema 4. buzHec-m1ad TpoexTa 6 - 4 - - 2
6 Tema 5. Opranuzaius mpoexTa 6 - 2 - - 4
7 Tema 6. Komanna mpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT MPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHsTHE 4 - 2 - - 2
YIIPaBJICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHEKMEHT IPOEKTa 4 - 2 - - 2
11 Tema 10. )KuzHeHHBIN UK POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoekra 4 - 2 - - 2
13 Tema 12. MapKeTUHT TpOEKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04Hast popma 0OyueHus
Tpynoemkocrts, yac
Pasnesbl/Tembl AynutopHasi pabora Camo
Ne AUCHHUIJIMHBI Cemun JTa6o | Ilpak | crost
n/n B Tex 12_1{1}))(;1;1;1;/ parop | TUYEC | Tejb
r
cero HHH secxue | I Kast Hasl
3AHITH 3aBAT | moaro | pado
q ni TOBKa Ta
1 BBenenue. 6 1 4
VhpaBneHue NpoeKkTaMu Kak HayyHas
TUCIUIIIMHA W TIpakTH4eckas cdepa
JeATEIbHOCTH
2 Tema 1. Uto Takoe npoekr? OCHOBHbIE| 6 - 1 - - 4

XapaKTEPUCTHKHU ITPOEKTA

Tpynoemkoctb, yac

AynuTopHas padora




Pa3neanl/TeMbl CeMmun Camo
Jla6o | Ipax
No AUCHUILIHHBI apckue/ cTost
aTo THYCC
n/u Bcero | Jlexi | TpaKTa E Hep TeJlb
Kas
umu YECKHC Hast
sapaTu | ST | moaro
s pado
o TOBKa
Ta
3 Tema 2. Pa3paboTka koHIENITMH 4 - 2 - - 4
IIPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIIETILIUHU, TBOPUECKOE MBIIIIJICHHE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - 2 - - 4
YIPaBJICHUS IPOCKTaMHU U ITPOECKTHOM
JeSATEITbHOCTBIO
5 Tema 4. buzHec-11ad IpoeKTa 4 - 2 - - 4
6 Tema 5. Opranu3zainus mpoeKTa 6 - 1 - - 4
7 Tema 6. Komanaa npoekra 6 2 4
8 Tema 7. TaiiM-MEHEKMEHT MPOEKTA 6 - 1 - - 4
9 Tema 8. Paspabotka u mnpuHsATHE 6 - 1 - - 4
YOpaBIECHUYECKUX PEIICHUN
10 Tema 9. Puck-MeHeIPKMEHT MPOEKTa 6 - 1 - - 4
11 Tema 10. )KuzHeHHBIN IIUKIT TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepuieHue npoexra 4 1 4
13 Tema 12. MapkeTHHT IpoeKTa 4 - 1 - - 4
14 0O0630pHOE MPAKTUUECKOE 3aHITHE 6 - 1 - - 2
3auer
HToro 72 18 54
3.2.3 3aouHas ¢popma 00ydeHHUs
Tpynoemkocts, yac
AyautopHasi pabora
Pa3nenbl/TemMmbl Camo
Ne AUCHHILIMHBI Cenvun Jlaco | Ilpak | cros
/ apcxue/ parop | THYeC | Tejb
n/n T
Bcero | Jlexiy | IPaKkTH
HBIC Kast Hast
umn YCCKHUEC
3aHST
O — moaro | pado
g ui TOBKAa Ta
1 Brenenue. 6 2 4
VYrpaBneHue MpoeKTaMu Kak HaydHas
JTUCIUIIIINHA W TIpaKkTH4eckas cdepa
JeATETLHOCTH
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2 Tema 1. Uto Takoe npoekt? OcCHOBHBIE| 6 - 2 - - 4
XapaKTEePUCTUKH MPOEKTa
3 Tema 2. Pa3paGoTka KOHIENIIUN 4 - - - 4
IIPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIIETILIUHU, TBOPUECKOE MBIIIIJICHHIE
TpynoemkocTb, yac
Paszgenbl/TeMbl AynuropHas pabora Camo
Ne AUCHUILINHBI Cemun Jla6o | Ilpak | cTos
n/n apexue/ parop | THYEC | Tejb
Beero | Jlexm | Hpaktd | s ast
umu YECKUe — - 6
3aHSITH pabo
q ni TOBKa Ta
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTHU 4 - - - 4
yOpaBIeHUS TPOEKTaMU U MPOEKTHOM
JESITEIbHOCTHIO
5 Tewma 4. buzHec-11ad IpoeKTa 4 - - - 4
6 Tema 5. Opranuzainus mpoexTa 6 - 2 - - 4
7 Tema 6. Komanaa npoekra 6 6
8 Tema 7. TailiM-MeHEKMEHT ITPOEKTA 6 - - - 6
9 Tema 8. Paspabotka u mpuHsATHE 6 - - - 6
YOpaBIECHUYECKUX PEIICHUN
10 Tema 9. Puck-MeHe1)KMEHT MPOEKTa 6 - - - 6
11 Tema 10. )Ku3HEeHHBIN UK TPOEKTA 4 - - - 4
12 Tema 11. 3aBepieHue npoexra 4 4
13 Tema 12. MapkeTuHr npoekra 4 - - - 4
14 0O0630pHOE NPaKTUYECKOE 3aHATHE 6 - 2 - - 4
3auer
HToro 72 8 64

3.3 Conep:kaHue TUCHMILIIMHBI

BBenenne. yr[paBJ'ICHI/IC OPOCKTAMH B MATCPUAJIOBCACHUUN KaK HaydYHad AJUCHUINIIMHA WU
MPpaKTHUYCCKaA cq)epa JACATCIbHOCTH.

OcHOBHbBIE TOHSATHSI JUCHUUIUIMHBI YNPABICHUS MPOEKTaMHU. YIPABIECHUE NPOEKTaMU U
IIPOEKTHAsl NI€ATEIbHOCTh B COBPEMEHHOM MHDE: 3HAYEHHE IS Pa3BUTUS HAYYHO-TEXHUYECKOTO
mporecca U 0OOLIeCTBa, OCOOEHHOCTH OpraHU3alMM MPOEKTHOW NEeSATETbHOCTH, MHUPOBOM OIBIT.
Oco6eHHOCTH TPUMEHEHUS] TPOEKTHOTO 00y4eHus B cpepe BHICIIET0 MHKEHEPHOro 00pa30BaHUs U
BJIMSHUE TPOEKTHOro OOydeHuss Ha Mpo(ecCHOHATbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHbBIE XapaKTePUCTUKU MpoeKTa. [IpoekT kak 0OBEKT yIpaBieHUs.

Tema 1. Uto Takoe mpoekT? OCHOBHBIE XapaKTEPUCTHUKU MTPOEKTA.
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Krnaccudukanus npoekroB, Npu3HaKU Kiaccuukanuu npoekToB. Llenu coznanus npoeKToB.
Wctopus pa3Butus YrpaieHHs MPOEKTaMU B paauoTexHuke. [IpoekT kak oObeKT yIpaBiIeHHUS.
Metonosnorust ynpasieHus IPOEKTaMU.

Tema 2. Pa3zpaboTka KOHIENIMH IPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHLIECTILIUU, TBOPYECKOE
MBIILIEHHE.
[TpoexT kak crocod yA0BIETBOPEHHS COIMAIBHOM nMoTpedHoCcTH o0mecTBa. Maes npoekra:

(dbopmanu3zanys uaeH, alpTepHaTUBBL, TapaMeTpsl oToopa. Kimrouesas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTM OpPraHU3aLMU MPOLECCa YIPABIEHUS MPOEKTaMHU U
IIPOEKTHOM JESTEIBHOCTBIO.
[Ipoekt kak cucrema (KapTa IpoeKTa, MaclopT IPOeKTa, CTPYKTypa rnpoekra). [Tunoraxubit

IIPOEKT

Tema 4. buzHec-11aH NpoeKTa.

TpeOoBaHus K comep)kaHUIO0 OM3HEC-TUTaHa, BUBI OM3Hec-Iana. OCHOBHBIE pa3feibl U MX
xapaktepuctuku. O1eHKa MpUBJIEKaTeIbHOCTH OU3HEC-TIIaHa JIJIsi UTHBECTOPOB.

Tema 5. Opranu3zanus npoekra.

Opranu3anus OpoekTHOH nesTenbHOCTH. OlLieHKa pecypcoB U pecypcooOecrneyeHHOCTH
npoekTa. BHemHss cpena npoekra. Crelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHUE U
ylpaBlieHHe BHYTPEHHEN cpeioil mpoekTa.

Tema 6. Komanja npoekra.

OcHOBHbIE 3aKOHOMEPHOCTH (OPMHUPOBAHUS KOMaHABl MPOEKTa, COLHUAJIbHBIE POJH.
TpeboBaHus K KOMIETEHTHOCTH YYACTHUKOB KOMaHAbl. JKW3HEHHBIM LUK KOMaHABI MPOEKTA.
Opranu3zannoHHas KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEIKMEHT IPOEKTA.

TaliM-MeHEIIKMEHT MPOEKTa — 3TO METOJbl ympaBieHus BpeMeHeM. [[s1 oOydaromierocs —
TEXHUKH CaMOOPTaHHW3allMd U YIpaBieHUsi coOor. TaltM-MEHETXKMEHT TMOMOTAaeT YEJIOBEKY WIIU
KOMITAaHWW TUIAHUPOBaTh BpeMsi W SKOHOMHUTH pecypchl. Uem Ooblie 3ayMaHHOTO U YETKO
CTUTAHUPOBAHHOTO MBI YCIIEBAE€M CJI€IaTh, TEM BBIIIE Ka4€CTBO HAIIEeH pabOThI M KU3HHU.

OCHOBHBIE TEXHOJIOTMH IIJIAHUPOBAHUS BPEMEHU U yIpaBlieHHs. Bpemsi kak OJluH U3 IIIaBHBIX

pecypcoB npoekra. BpeMeHHbIe orpaHYeHus MPOeKTa, fuarpamMma [ 'anra.

Tema 8. PazpaGoTka u npuHATHE YIIPABICHUYECKUX PEIICHUH.

VYopaBrneHueckoe pelieHue MPEeAronaracT CpaBHUTEIbHYIO OIEHKY psAla ajJbTepHAaTHBHBIX
BapHaHTOB M BHIOOp M3 HUX ONTHMAJbHOTO, B HAauWOOJbIIEH CTENEHH OTBEYAIOIEro HMHTEpecam
npoekTa. PazpaboTka v MpUHATHE yNpaBIEeHYECKUX PEILIEHHH B IIpoliecce pa3pabOoTKH U peatn3anuu
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npoekta. Buabl (kimaccudukaius) ynpaBlIeHYECKUX PEIICHUN, OCHOBHBIE TEXHOJIOTMU MPUHSATHUS
YIpaBIEHYECKUX pelieHuid. MeTopl OlleHKH 3(PPEKTUBHOCTH YIPABICHUYECKUX PEILICHUH.

Tema 9. Puck-MeHEKMEHT ITPOEKTa.

[Toptdens puckoB mpoekTa u ero popmupoBanue. JonycTumbie/ HEOMYCTUMBIE TTOKa3aTeNN
puckoB. OIlEHKa PHCKOB IMPOEKTAa M COBPEMEHHbIE TEXHOJOTMH YIPAaBICHHUS PHUCKAMU IPOEKTA.
BnusiHue puckoB Ha mpolecc peajau3aluy MpoekTa (CTOMMOCTb, pecypehl U T.1.) Knaccupukanus
VMHBECTULIMOHHBIX PUCKOB. YIIpaBlIeHUE PUCKAMU IPU MHBECTUPOBAHHH.

Tema 10. J)KuzHEeHHBIN ITUKIT TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEAOBATEILHOCTh JTAINOB, Y€PEe3 KOTOPHIC MPOXOAST
MPOEKTHI OT MHUIMALIMK JIO 3aBEPUICHHUS HE3aBUCUMO OT MX cHelu(uKd. YeTkoe MOHUMAHHUE 3TUX
(a3 TMO3BOJSET MEHEKEpPAM U PYKOBOAMUTENIIM MAaKCUMAJIbHO 3(PQPEKTUBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHbBIE CTaAUM KU3HEHHOTO IMKJIA TMPOEKTa, UX XapPAKTEPUCTUKU M (YHKIIHH.

praBJIeHI/IG JKU3HCHHBIM LIUKJIOM IIPOCKTA.

Tema 11. 3aBepiieHuEe IPOEKTA.
3aBepileHne MpoeKTa: OCHOBHBIEC 3aKOHOMEPHOCTHU U cTanuu. Onenka 3¢ pexTuBHOCTH

npoekTa. ConranbHbIi 1 SKOHOMUYECKHA dPPEKT OT peanu3aliy MpoeKTa.

Tema 12. MapkeTHHT ITpOEKTa.

MapKeTHHIOBOE COINPOBOXKJIEHUE TPOEKTAa M IIECTh COCTABIAIOIINX: MapKETUHTOBBIE
HCCIIEIOBaHUS; pa3pabOTKa CTpaTerud MapKeTWHra; (OpMHUPOBAHUE KOHIENIIMA MAapKETHHIa;
porpaMMa MapKeTHHIa MpPOEKTa; OO/KET MapKeTHHIa MPOEKTa; peaju3alys MEpONpHUSATHH 10
MapKeTUHTY ITPOEKTa.

3.4 TemaTnka ceMUHAPCKUX/MIPAKTHYECKUX U JIA0OPATOPHBIX 3aHATHH

3.4.1 CemuHapckue/IpaKTHUYECKUE 3aHATHS

3.4.1.1 Cemunapckoe/mipakTudeckoe 3anstTue 1 k reme Beenenue. YnpasieHue npoekTaMu B
MaTepHaJIOBEICHNH KaK Hay4YHas JUCLUIUIMHA U IPaKTU4ecKas cepa AeITeIbHOCTH.

HpCI[CTaBJ'ICHI/IC nmpenogaBareiisd, MpoBEpKa COOTBCTCTBUA y‘-IC6HOI>i rpynmbl 1 KOJUYCCTBA
CTYACHTOB B HEH. q)OpMI/IPOBaHI/Ie OKOHYATCJIbHBIX CITUCKOB CTYACHTOB C 3JI. TOYTOBBIMHA aIpCCaMU.

O6cyxnenue:
— (popmara yueOHBIX 3a/JaHUN WHIUBUIYATbHBIX, KOJUICKTUBHBIX;
— TeM pedeparoB/3cce Mo AUCIHUIUTHHE « YTIPABICHUE TPOCKTAMI;

— OpraHM3aIvs U MIPOBEICHNUE TEKYIIET0 KOHTPOJISI 3HAaHUW 00ydarommxcs B (hopme ompoca.
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Bri6op TeMbl pedepara/scce, MpeAcTaBISIOMIEr0 cO00H KpaTKoe HU3JIOKEHUE B MHCbMEHHOM
BUJIE TIOJIyYEHHBIX pE3yJbTaTOB TEOPETHUECKOr0 aHallu3a OIpeleleHHOW Hay4yHou (yueOHo-
MCCIIE/IOBATENBCKOM) TEMBI, TA€ CIYIIaTelb PAaCKPbIBACT CyTh MCCIEIYyeMOW MpOOIEeMBbl, PHUBOAUT
pa3IMYHbIC TOYKHU 3PEHUS, a TAK)Ke COOCTBEHHBIE B3IVIS/IbI HA HEe.

YTouHeHHe TeMaTuKU pedepaToB U BHICTYNAIOIIUX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktudeckoe 3aHsTHe 2 kK Teme 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTEPUCTUKH MPOEKTA.

OOcyxJieHue TIOHATHS TPOEKT, IeJIed W 3aj1ad YIpaBICHHUS MPOCKTAMM; STAlOB MPOCKTa M HX
BBITIOJIHCHHE. V3ydeHHEe CYIIeCTBYIONIUX MEKIYHAPOAHBIX U POCCUHMCKHUX aCCOLMAIIUN YIIPaBICHHUS
poeKkTaMu. MeXIyHapoJHbIC U HAIIMOHAIBHBIC CTAHAPTHI YIIPABICHUS TIPOCKTaMHU.

Opranuzanys 1 MpOBEICHUE TEKYIIEro KOHTPOJIS 3HAHWNA OOyJaromuxcs B (opMe ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATHS. Y TOUHEHUE TEMAaTUKU pedepaToB U BHICTYMAOIIUX K
3aHSATHIO 3.

3.4.1.3 CemuHapckoe/mpakTiieckoe 3auarue 3 k Teme 2. Pa3paboTka KOHIENINH IPOEKTa, OCHOBHBIE
TpeOOBaHUs K KOHIICTILIUU, TBOPUECKOE MBIIIIJICHHE.

OO0cyxaeHnne KOHIENIMU poekTa. M3yueHne 0oCHOBHBIX TPEOOBAHUI K KOHIICTIIIIH.

TpeboBanus K ee conepkanuio. Pa3paboTka KOHIIETIIUN YCIOBHOTO MPOEKTA.

Opranuzanys U MpOBEICHUE TEKYIIEro KOHTPOJIS 3HAHWNA OOydJaromuxcs B (GopMe ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATHS. Y TOUHEHUE TEMAaTUKU pedepaToB U BHICTYMAOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktudeckoe 3aHsaTHe 4 K TeMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YTIpaBJICHUS
IIPOEKTAMHU U IIPOEKTHOM JEATEIBHOCTBIO.

OOcyxIeHue TepMHUHA «IPOEKTHAas JeATEIbHOCTb», BBISIBICHHE 3aKOHOMEPHOCTEH B
yIpaBiIeHUH TpoeKkToM. UTOo Takoe >KU3HEHHBIN IUKI MpoekTa: ero ¢asbl U sranbl. OCOOEHHOCTH
yIpaBICHUS KU3HEHHBIM ITUKIOM TMpoekTa. [lapamMeTpsl M XapaKTepUCTUKU TMPOEKTHBIX PaloT.
Mopnenu 1 cTpareruu yrnpapJIeHUS IPOEKTaMHU.

Opranuzaiiys U MpoBeIeHUE TEKYIIEro KOHTPOJS 3HaHMN oOydaromuxcs B ¢GopMme ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHUKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTuyeckoe 3ausaTre 5 k Teme 4. busHec-1u1an mpoekra.

O6CY)K,Z[CHI/IC MOHATHS OU3HEC-TUIaH IIPpOCKTA. HpOI_ICCCLI " YPOBHHU IUIAHUPOBAHUS ITPOCKTA.
BzauMocBsa3b (I)yHKI_II/Iﬁ YHpaBJICHHUA IPOCKTOM U Ou3HecC-IUIaHa. HpOL[CCCHBIfI MOoAXOA K YITPaBJICHUIO
IIPOCKTOM. HpI/IHI_II/IHBI 3(1)(1)CKTI/IBHOI‘O yHhpaBJICHUA ITPOCKTOM. bus3Hec-11aH ¥ MOCaeI0BaTeIbHOCTh
OTAllOB YIIPABJICHUA IPOCKTOM.

Opranuzaiiis U MpoBEIEHUE TEKYIIEro KOHTPOIS 3HaHWM oOydaromuxcs B (GopMme ompoca.
3acnymBanue pedepaToB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHUKU pedepaToB U BHICTYMAIOIMIHUX K
3aHATUIO 6.
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3.4.1.6 CemuHapckoe/mpakTHIecKoe 3aHsATHe 6 K Teme 5. Opranu3anus mpoeKTa.

OO6cyxeHue MOHATUS opraHu3auus mpoekTa. [IpoeKTHbI aHaau3: CTPYKTypa U COCTaB.
Kputepuu ouenku u orbopa mpoekra. PaspaboTka muccum, neneid u 3amad mpoekra. llpaBuna
MoCTpoeHus epeBa 1eneil. Peccypco-obecneuenue npoekra: TpeOOBaHMs K HEMY.

Opranu3zaiiys U NpoBeleHUE TEKYIEro KOHTPOJS 3HaHMWM oOydaromuxcs B ¢GopMme ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHUKU pedepaToB U BHICTYMHAIOMIUX K
3aHATUIO 7.

3.4.1.7 Cemunapckoe/mpakTuyeckoe 3anstue 7 k reme 6. Komannga mpoexra.

OcHoBHbIe TPUHIMIBI (GopMHUpOBaHHUS KOMaHIBI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BHUTHS KOMaH/IbI. YTIPABICHHEC KOMMYHUKAIUSIMU B KOMaH/IC.

Opranuzainys 1 MPOBEICHUE TEKYIIEro KOHTPOJIS 3HAHWNA OOydJaromuxcs B (GopMe ompoca.
3acnymuBanue pedepaToB Mo TeMe 3aHATHS. Y TOUHEHUE TEMAaTUKU pedepaToB U BHICTYMAOIIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuyeckoe 3aHsaTe § K Teme 7. TailM-MeHeKMEHT MPOeKTa.

OO6cyxieHue MOHATHS TaiM-MEHEKMEHT MPOEKTa Kak MeTofla yIpaBieHus BpeMeHeM. [lis
o0yyaromierocst — Kak TeXHHKa CaMOOpPTraHU3allK U ynpapieHus coooi. [InanupoBanue BpeMeHH U
SKOHOMHSI PECYPCOB B YIIPABJICHUU ITPOCKTOM.

Opranu3zaiiysg U NpoBeIeHUE TEKYIIEro KOHTPOJS 3HaHWN oOydaromuxcs B ¢GopMme ompoca.
3acnymBaHue pedepaToB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHUKU pedepaToB U BHICTYMAIOMINX K
3aHITHIO 9.

3.4.1.9 Cemunapckoe/mpaktudeckoe 3ansatue 9 k teme 8. PazpaboTka u MpUHITHE YIIPABIEHYECKUX
peLIEHU.

OOcyxIeHue YIpaBIEHYECKOTO pEIIeHHS Ha OCHOBE aHanu3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €TO TPUHATHS B YIpaBIeHUU NpoekToM. Touka Oe3yObiTouHocTH. OOCyXkIeHUE
TUTAHUPOBAHMSI aCCOPTHMMEHTAa M aHalli3a acCOPTUMEHTHOW MOoNWTUKH. [IpuHATHE pemieHui mo
1eHooOpaszoBanuto. OOCyXIeHHE 3a7a4 ONEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzainys U MPOBEICHUE TEKYIIEro KOHTPOJIS 3HAHWNA OOyJaromuxcs B (opMe ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHUKU pedepaToB U BHICTYMAIOMIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3ausaTue 10 k reme 9. PUCK-MEHEKMEHT TPOEKTa.
OO6cyxieHne pUCK-MEHEIKMEHTa IMPOEKTa KaK IOCTOSHHOIO Ipoliecca, Iefb KOTOpPOro
OTIPENeNIUTh U TPEeOTBPATUTh PUCKU JHMOO0 MHUHUMHU3UPOBATh HX TOCIEACTBUS JUIS IPOEKTA.
OO6cyx/leHue HHBECTUIIMOHHOTO pHUCKAa KaK BO3MOXHOCTH YAaCTUYHOM WJIM TIOJHON MOTepU
MHBECTOPOM COOCTBEHHBIX BIOKeHHH. OOcyxaeHne HeauBepcupUUHMPYeMbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBbIN, PUCK HU3MEHEHHS] NMPOUEHTHBIX CTABOK, BAJIOTHBINH, MHQISIUOHHBII

nonutnyeckuil. OOcykaeHne nauBepcu(PUUIMPYEeMbIX (HECHCTEMHBIX) PHCKOB: [1€JI0BOIO,
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(puHaHCOBOrO, omepamuoHHOro. OO6cCy:KIeHHe MeTOA0B OIEHKH HWHBECTHIIHOHHBIX PHCKOB:
IKCMEPTHOTO0 METO1a, METO1a AHAJIN3a, METO/a AHAJIOTHIi, METO/1a KOJUYeCTBEHHOI OIlEHKH.

Opranu3zaiys U MPOBEICHUE TEKYIEro KOHTPOJISA 3HAHHWKA OOydJaromuxcs B (GopMe ompoca.
3acnymuBanue pedepaToB Mo TeMe 3aHATHS. Y TOUHEHUE TEeMaTUKU pedepaToB U BHICTYMAOIIUX K
3agsTuio 10.

3.4.1.11 Cemunapckoe/mpakruueckoe 3ansaTue 11 k teme 10. JKusHEHHBIN UK TPOCKTA.

OO6cyxaeHue )KU3HEHHOTO 1TUKIIA MPoeKTa. JKU3HEHHBIHN ITUKIT TPOCKTa IOMOTAaeT: YIyUYIIUTh
KOMMYHHKAIIMIO MEXJy KOMaHJOW W 3aKa3uMKaMH, ObITh YBEPEHHBIM, YTO IIEJb JOCTH)KUMA C
MOMOMIBbIO JIOCTYIHBIX PECYPCOB; YIPABIATh PUCKAMU U MUHUMHU3HUpOBaTh uX. OOcyxneHue ¢as
YKU3HEHHOTO [UKJIA MPOEKTA: MHUIIMALIMS, TNIAHUPOBAHUE, UCTIOJTHEHUE, KOHTPOJIb, 3aBEPILICHUE.

Opranu3zaiiys U NpoBeieHUE TEKYIIEro KOHTPOJS 3HaHWN oOydaromuxcs B ¢GopMme ompoca.
3acnymuBanue pedepaToB MO TeMe 3aHATHSA. Y TOUHEHUE TEMAaTUKU pedepaToB U BHICTYMAOIINX K
3agsaTuio 11.

3.4.1.12 Cemunapckoe/mpakTuyeckoe 3austue 12 x reme 11. 3aBepiienne npoexra.

OOcyxIeHue 3aBeplIeHHs] NPOEKTa KaK 3aKIIOYUTENLHOrO0 9Tala ero J>KU3HEHHOro IIMKIA,
PE3yIIBTaTOM KOTOPOTO SIBIISIETCS MOITBEPKACHUE U TOKYMEHTAIIbHOE 0(hOpMIICHUE 3aBEPIICHUS BCEX
paboT NPOEKTa U OKOHYATEIILHOE Pa3pPEIICHUE BCEX CIIOPHBIX BOIPOCOB MEKIY 3aHHTEPECOBAHHBIMH
ctopoHamu nipoekta. OOCyK/IeHHE ClIEHAPUEB 3aKPBITHS IIPOEKTa:

— €CTEeCTBEHHOE 3aBepIlIEeHHE MPOEKTa (IPOMCXOIUT, KOI/Ia MPOEKT JOCTUTAET CBOMX KOHEUHBIX Lesei
Y 3aKpBIBACTCS] €CTECTBEHHBIM 00pa30M B CPOK);

— HEeCTECTBEHHOE 3aBEPIICHHE MPOEKTa (TIPOUCXOUT, KOT/Ia MMPOEKT JIOCTHTAET PEKIEBPEMEHHOTO
3aBEpIICHHS] TI0 PA3IUYHBIM TpUYUHAM: (UHAHCOBBIM; HW3MEHEHHUSM pPBIHOYHOW CHTYAIlHH,
nmpocuéTaM MpH TUIAHUPOBAHUHU U B XOJIE€ pealn3alluil MPOEKTa; BOZHUKHOBEHUS YCIOBHU, KOTOPbIE
JIEAr0T peain3alIiio MPOeKTa JJIsi MHBECTOpa OECIIOIE3HOM).

OO6cyxnenue aiaroputrMa 3aBeplieHus mnpoekrta. OOCyXIeHHE HM3MEPEHHS OICHKH COIHATbHOU
3HaYUMOCTH TIPOEKTA.

3acnymuBanue pedepaToB 1Mo TeMe 3aHIATHS. Y TOUHEHHE TEeMAaTUKH pedepaToB U BHICTYMAIOIMINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3ausatue 13 k teme 12. MapKeTUHT npoeKTa.

OO6cy>kneHne BHEIIHET0 ¥ BHYTPEHHET0 MapKeTHHTa MPOEKTa. PaccMOTpUM MapKeTHHT B JIBYX
acreKTax: coJepKaHue MapKeTHHIa IMPOoeKTa U peanu3alys MapKeTHHIa Ha pa3jIMuHbIX 3Talax ero
JKHU3HECHHOI'O ITHUKJIA. O6Cy>K)IeHI/Ie HIeCTu COCTaBJIAIOIMIUX  MapKCTHUHTA: MAapKETUHI'OBEIC
UCCIIEIOBaHMS; pPa3pabOTKa CTpaTerud MapKeTHHra; (OpMHUpOBAaHWE KOHIEMIMU MAapKETHHTa;
IporpaMMa MapKeTHHTa IMPOEKTa; OIOMKET MapKeTHHTra IMPOEKTa; peaiu3alys MEpONpUATUH IO
MAapKCTUHTY IIPOCKTA. MO,Z[CJ'II) KN3HCHHOI'O0 IHKJIa NPOAYKIHWU KaK OJWH K3 BaXXHBIX JJICMCHTOB
KOHICIIIWHA ITPOCKTA.

3acnymuBanue pedepaToB M0 TEME 3aHITHS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.4.1.14 Cemunapckoe/mpakruueckoe 3ansaTue 14. O630pHOE MPaKTHYECKOE 3aHATHE.
O0630pHOE MPaKTUUECKOE 3aHATHE: TPOEKT Kak 00BbEeKT yrpasieHus.OpraHnuzanus u

MIPOBEJICHUE TEKYIIET0 KOHTPOJISl 3HaHUH 00yyJaromuxcs B (popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
(Yka3pIBaroTcs TeMbI 3aHATHIA C IIepeyHeM J1abopaTopHbIX padot) JIabopatopHble 3aHATHS
HE MJIAaHUPYIOTCSL.

3.5 TemaTuka KypcoBBIX NPOEKTOB (KYPCOBBIX padoT) KypcoBbie mpoeKTh
(KypcoBbie pabOThI) HE TUIAHUPYIOTCA.

4 Y4yeOHO-MeTOAMYECKOE M MH(OPMALIMOHHOE O0ecredeHne

4.1 HopmaruBHbie 10KyMeHThI M I'OCTbI
Hopwmatusnabie nokymenTs 1 'OCTbI py U3y4eHUH JUCHMILIMHBI HE UCTIOIb3YIOTCS.
O6y‘~IaIOIlII/I€C$I IIpyu U3YyUYCHUHN OUCHUIIJIMHBI IIPpU H€O6XOI[I/IMOCTI/I MOTYT BOCIIOJIL30BaThCsA
OTpaciieBbIMU HOPMAaTUBHBIMU JJoKyMeHTaMu 1 [ OCTamu.

4.2 OcHOBHAas JqUTEpPATYypa

1. Bepsyx, O. Ympasnenue nmpoekTaMu: yCKOpPEHHbIH Kypc mo mporpamme MBA / 3.
Bep3yx. - M.: [luanexruka, 2019. - 480 c.
2. banamos, A.W. Yipasnenue npoekramMu: Y4eOHUK U IPAKTUKYM JIJIS1 aKaJeMUYECKOTO

6akanaspuara/A.l. banamos, E.M. Porosa, M.B. Tuxonosa u nip.- JIro6episi: FOpaiit, 2016.- 383c.

3. 3y6, A.T. YnpaBneHue mpoekTtamu: YUeOHHK M TMPAKTUKyM JUIS aKaJIeMUYECKOTO
6akanaspuara / A.T. 3y0. - JIro6epusi: FOpaiit, 2016. - 422 c.

4.3 JlonoJHUTEJIbHAS JIUTEPATYpPa

1. busnec. Iloanas sanmknoneaus. — M.: Dkemo, 2012.

2. busnec-suuuxnonenus / [ox pen. P. Tomos. — M.: [lamkos u Ko, 2012.

3. Mansiii OusnHec: yueOHoe mocodme / mox pea. B.S. Topdunkens. — M.:
KHOPYC, 2009.

4. [IpennpunumarenbeTBo: yuebnuk / moa pen. B.S. Topdunxkens, I'b. Tlonsxa,
B.A. lllBannapa. — 4-e uzn.; nepepad. u gom. — M.: KOHUTU-TAHA, 2007.

3. [TpeanpunumMarenscTBo: yuebnuk / nox pen. B.A.Toppunkens, I.b.ITonska . —
5-e u3a.; mepepad. u gom. — M.: KOHUTU-JIAHA, 2009.

6. Hetoron, P. Yinpasnenue npoexramu ot A 1o S / P. Hetoron. - M.: AnsniuHa
[TaGmumep, 2018. - 180 c.

7. Odunmansubiit cailt deaepanbHON CITyKObI TOCYAaPCTBEHHONW CTATUCTUKH

(Poccrar) http://www.gks.ru



http://www.gks.ru/
http://www.gks.ru/
http://www.gks.ru/
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8. PocOusneckoncanTuar http://www.rbk.ru

0. MUHHCTEPCTBO MPUPOTHBIX pecypcoB U 3konoruu Pd. http://www.mnr.gov.ru
10.  HuctutyT nemorpaduieckux uccienoBanuii http:// www.demographia.ru

11. TocymapctBeHHOE  ympaBi€HHUE. DJICKTPOHHBIN BECTHHUK.
URL: http://ejournal.spa.msu.ru

12.  IIporHo3sl U MPOTHO3UPOBAHHE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMHUHUCTpPATUBHO-YIIPABICHUYCCKUN TTOPTAJL.

14. www.akeu.ru — acconranusa KOHCYJIBTaAaHTOB 110 S9KOHOMHKE U YIIPABJICHUIO.

4.4 JneKkTpoHHBbIE 00pa3oBaTe/ibHbIE PecypChl

1. Ilnardopma mudpoBoro odpasosanus Mocnonutexa - https://lms.mospolytech.ru/

2. Jlnynblii kabuHeT oOydatomierocs (mMoptdoiano) (BX0J B JUYHBIA KaOWHET pa3MelleH Ha
opunmanbHOM caiiTe YHUBEpPCTUTETa W BKIIOYaeT B ce0sl MOPT(HOIUO CTYACHTA, DJIEKTPOHHBIC
BEJIOMOCTH, PSUTHHT CTYJICHTOB U 00ECIICUNBALT:

- pukcanuio xoma 0Opa30BATENBLHOIO MPOIECCa, PE3YIBTATOB IPOMEKYTOUHOW aTTEeCTallud U
PE3yJIBTaTOB OCBOCHUS 00Pa30BATEIBHBIX MPOTPaMM 00yUJaIOMIUMUCH,

- popMHpOBaHHE ITEKTPOHHOTO MOPTHOINO 00yUaOLIErocs, B TOM YHUCIIE C COXpaHEHHE paboT
00yyYaromierocs, pereH3uil 1 OIeHOK Ha 3TH paboThI;
3. Hoctyn k HHPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHOU ceTH « THTepHEeT»

4, 3J'IeKTpOHHLIe 6I/I6J'II/IOTCKI/I, BKJIIOYAOIue SJICKTPOHHBIC KarTaJioru,
MOJIHOTCKCTOBLIC INOKYMCHTBI U 06ecneqHBa}0mHe AOCTYII K y‘{e6HO—MeTOI[I/I‘ICCKI/IM

MarepHaiam
5. Cucrema «AHTHIIIaruaT» - https://www.antiplagiat.ru/
6. Cucrema «POLYTECH systems» obecrnieunBaeT
MH(POPMALIMOHHOE,
JIOKyMEHTaJIbHOE

ABTOMATHU3HUPOBAHHOEC COITPOBOXKIACHHNEC 06pa3OBaT€J'ILHOFO rnpounecca.

4.5 JInueH3n0HHOE U CBOOOIHO PACIIPOCTPaHsieMOe POrPpaMMHOe

odecneuyeHue
1. IIporpammsl naketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemenHbIe nIpodeccuoHaIbHBIE 0a3bl JAHHBIX U HH(POPMAILHOHHBIE

CIIPaBOYHbIE CHCTEMBbI
1. CIIC «Koncynprantllmtoc:  Hekommepueckass — uHTepHeT-Bepcus». -  URL:

http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2023). — Pexxum goctyma: CBOOOIHBIN.



http://www.rbk.ru/
http://www.rbk.ru/
http://www.rbk.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.mnr.gov.ru/
http://www.mnr.gov.ru/
http://www.mnr.gov.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://www.demographia.ru/
http://www.demographia.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://ejournal.spa.msu.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.prognoz.org/
http://www.aup.ru/books/i002.htm
http://www.aup.ru/books/i002.htm
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
http://www.akeu.ru/
http://www.akeu.ru/
https://lms.mospolytech.ru/
https://lms.mospolytech.ru/
https://lms.mospolytech.ru/
https://lms.mospolytech.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.antiplagiat.ru/
http://www.antiplagiat.ru/
http://www.antiplagiat.ru/
http://www.consultant.ru/online/
http://www.consultant.ru/online/
http://www.consultant.ru/online/
http://www.consultant.ru/online/
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5 MarepuajibHO-TEXHUYECKOE o0eceuyeHmne

1. AynuTtopus 1J1sl TPOBEACHUS MPAKTUYECKUX 3aHSATUI.

2. HNuTepakTuBHas 10CKa.

3. KomnbroTepHblii Ki1acc ¢ BbIxo/ioM B IHTEpHET.

4. AyauTopusi 115l TPYIIOBBIX U UHJIUBUAYAIbHBIX KOHCYJIbTAINMI, TEKYIIIETO KOHTPOJIS
U TIPOMEKYTOUHOM aTTecTaluu.

5. AynaTopus 11 CaMOCTOSTEIbHOM paOOTHI.

6. bubnuoreka, YnTaIbHEBIN 3a]l.

6 Meroanueckue peKOMeHIaluu

6.1 MeTonnueckne peKOMEHIANMH JI MPENoJaABaTeIA M0 OPraHu3aluH
o0yueHust
Janublii pasznen Hacrosimed paOouedl mporpaMMbl NpeAHA3HAYeH JJi1 HAuMHAOLIUX
MperoaBaTeieil ¥ CeHaIiCTOB-IPAKTUKOB, HE HMEIOIINX OMBITA MPETOIaBaTEIbCKON PabOTHI.

JucuuiuimHa « YIipaBlieHUe TPOSKTaMIy» SBISIETCS Tucuiinaoi yactu PYIL, popmupyemoit
y4acTHHKaMu 00pa3oBaTelbHBIX OTHOMIEHUH Onoka bl«ducrummuasl (Momynn)» - B1.2 «Yacts,
dbopmupyemasi ydacTHUKaMH OOpa30BaTENIbHBIX OTHOUICHWH» M 00ECIIeUYMBACT HauyaJbHBIA d3Tal
(dbopMHpOBaHUE KOMIIETEHTHOCTH 1O HarpasiieHuio moarotoBku 11.03.01 «Pagunorexnuka» npoduib
«MHTemIeKTyanpHas paiuo3JeKTPOHUKA U IPOMBIIIICHHBIA HHTEPHET BEILECH».

OcCHOBHOE BHHMMaHHE B IIPOLIECCE OCBOCHMSI TEM Kypca NPENoJaBaTelI0 CIENYET YAENAThb
BoMpocaM (POpMHUPOBAHUS TOHUMAHUSI HOPMBI TPOEKTHON J€ATEIbHOCTH.

HpI/I HU3YUCHUHN OUCHUIIIIMHBL H€O6XO)II/IMO o0ecrneunTh ITOHUMAHUE CTyACHTaMH CYIIHOCTHU
HpOGKTHOI\/II ACATCIIBHOCTH U MPAKTHYCCKOC OCBOCHUEC METONOJIOTUHN PA3BUTHA HHHOB&HHOHHOﬁ naeu
710 YPOBHS MacITabupyemMoro Ou3Heca.

TeopeTHqGCKOG HN3YyUYCHHUEC OCHOBHBIX BOITPOCOB pa3acioB JUCHUITIIMHBI JOJLKHO 3aKPCIIIATHCA
AKTUBHOM MPaKTUYECKON paboTOl B paMKaX AUCIHUILIMHBI « YIIPaBIEHHE MPOCKTaAMM».

Jlns  akTUBU3alMM Y4eOHOro IMpolecca MNpU  U3YyYEHUM  JAUCHUIUIUHBL 3(PQPEKTHUBHO
MPUMEHEHHE TEKYIEro KOHTPOJIsl 3HaHUHM o0ydaroluxcst B GopMe OIpoca, a TAKKe 3acaylIMBaHue
pedepaToB Mo TeMe 3aHATHSL.

B ycnoBusix KoHCTpyupoBaHHs 00pa30BaTEIbHBIX CUCTEM Ha PUHIUIIAX KOMIETEHTHOCTHOTO
MOJX0Ja TMPOM30LLIO KOHLENTyalbHOE HW3MEHEHUE pOJM IpPENnojaBaTeis, KOTOPbIA Hapsady C
TPaJUIIMOHHON POJIbI0 HOCHUTEJNS 3HAHHS BBIMOJHAET (PYHKIHIO OpraHU3aTropa Hay4dHO-TIOMCKOBOU
paboThI CTyJIeHTa, KOHCY/IbTaHTa B IPOLEeAypax BbIOopa, 00pabOTKK 1 MHTEpIIpeTalui HHGOpMaIiH,
HEOoOXOMMOMN ISl MPAKTHUUECKOTo JEUCTBUS U JajbHEHIIero pa3BuUTUs, YTO JOKHO 00s3aTelbHO
YUUTHIBATHCS NP MPOBEICHUH MPAKTUYECKUX 3aHATHH 10 IUCHUIUIMHE « YIIPABICHHUE TPOEKTaAMU».

ITonpoOHOE coxmepkaHHe OTAEIBHBIX PA3ENOB AMCLUUIUINHBI «YIPABIECHUE MPOEKTaMM»
paccmarpuBaercs B 11.3.3 paboueil mporpamMmsl.

TemaTnka NpakTUYECKUX 3aHATHIH 10 pasjenaM JUCIUILUIMHBL U BUJaM 3aHATHI OTpa)keHa B

11.3.4 paboueii mporpamMMmel. [IpoBeeHne NpakTHYECKUX 3aHATHI OPUEHTHPOBAH Ha!

- U3y4YEHME CNEHUAIN3NPOBAHHON JTUTEPATYPHI U MOIYJISPHBIX IEPUOINYECKUX U3/IaHNN;
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- CHeUMaTU3UPOBAHHBIX HH(OPMAIIMOHHBIX CalTOB;
- (¢opmupoBaHue HAy4YHO-00O0CHOBaHHOTO MOHUMAaHUA  OCOOEHHOCTEMH

yIpaBJIeHUS IPOEKTOM COBPEMEHHBIX 00yUarOIINXCS;

- IIOCTAHOBKY ueneﬁ, OIpECACIICHUC 3a/iay, INIAaHUPOBAHUE OKNAaCMOI0

pesyibTaTa npy 3aBepUICHUH NPOEKTa; -
MapKeTHUHIa MPOEKTa.

B 1m.3.3 ykazaHo TeMaruueckoe coiaep:kaHue JaucuMiuiMHel. B m.3.4  yka3aHa
CEMUHAPCKUX/TIPAKTHYCCKUX M JTA0OpaTOPHBIX 3aHsATHH. [lepedeHh OCHOBHOM M JOMOJIHUTEIBHOU
JUTEpaTypsl W HOBOCTHBIX HMH(OPMAIMOHHBIX CaWTOB, HEOOXOMWMBIX B XOJ€ IPEHOJaBaHUS
IMCUUIUIMHBL «YIPaBJICHUE MPOEKTaMU», MpHBEASH B 1.4 HacToAmed pabodell MporpaMMBbl.
[IpenonmaBarento cieayeT OPUEHTHPOBATH CTYACHTOB HA KCIOJIB30BAHHE IIPU IOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHSATHSM IO TUCIUTUTMHE COBPEMEHHOW HAyYHOU JIMTEPATyPHI.

@OH/IBI OLEHOUYHBIX CPEIACTB MJIs TEKYIIEro KOHTPOJIA M IMPOMEKYTOYHOM aTrTecTaluuu
oOyyarorierocsi mpuBeieHbl B 1.7 padodell mporpaMmbl ¢ Y4E€TOM KOMIIETEHTHOCTHOTO IMOAXO/Aa B
npouecce peanuzaruu OIl.

Onenka ¢GopM TEKYIIEro KOHTPOJISI W TPOMEKYTOYHOH arTecTaldd MpeayCcMaTpUBaeT
MOITOTOBKY K 3a4€Ty IO MPEIJIOKEHHBIM B 11.7.3 Bompocam.

6.2 MeTonuveckue yKazaHus 1Jisi 00y4alOIIMXCH 10 OCBOEHHMIO TUCIMILIIMHBI
[Tomyyenue yriyOaeHHBIX 3HAHHUM MO JUCIUTIIMHE TIOCTUTACTCS 32 CUET aKTUBHOMU
CaMOCTOSITENIbHONW paboThl oOyuaromuxcs. Beiiensempie 9achl 1e1ecoo0pa3HO HMCIOIb30BaTh IS
3HAKOMCTBA C YYE€OHOW M HAyYHOU JHMTEPaTypol Mo MpoliieMaM TUCHUIUIMHBI, aHAJIN3a HayYHBIX
KOHIIEIIINH.
B paMkax IuCHUIUIMHBI IPEIYyCMOTPEHBI pa3InyHble (POPMBI KOHTPOJIS YPOBHS J0CTHUKEHUS
O6y‘-IaI-OHlI/IMI/IC$I 3asIBJICHHBIX I/IHI[I/IKaTOPOB OCBOCHUA KOMHGTGHHHﬁ.

q)OpMBI TCKYIEro KOHTPOJIA — AKTHUBHOCTH pa60TBI Ha TMPAKTHYCCKHUX 3aHATHAX,
TECTUPOBAHUC.

DopMON TTPOMEKYTOUHOTO KOHTPOJISI IO JUCLMIUIMHE SBISETCS 3a4€T B XOAE KOTOPOTO
OLICHUBAETCS YpPOBEHb JOCTIDKEHUS OOYyYaroIIMMUCA 3asBICHHBIX HHJUKATOPOB OCBOCHUS
KOMIIETEHIINH.

6.2.1 Meronnueckue ykazaHusi 0 OCBOCHHIO JUCLUIUIAHBI.

CCMI/IHaDCKI/Ie/HDaKTI/I‘-ICCKI/IC 3aHATUA TIPOBOAATCA B COOTBETCTBUU C COACPIKAHUCM
Hacrosle pabodeil mporpamMbl B odmaiitn ¢opmare. Ilocemenne ceMHMHApCKUX/MPAKTHYECKUX
3aHATHUH SIBIIETCI 00I3aTEIbHBIM.

[IpoBenenne CceMUHApPCKUX/TIPAKTUYECKUX 3aHATUA 1O JUCLMIUIMHE «YIpaBieHHE
MIPOEKTaMMU» OCYILIECTBISAETCS B CIEAYIOUINX (GOpMax:

- OmpocC 1Mo MarepuajiaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YUYCHHBIM
CaMOCTOATCIIBHO I10 peKOMeH,HOBaHHOﬁ JIATCPATypeC,

- aHaJIn3 U OGCY)KILCHI/IC BOIIPOCOB I10 TCMC 3aHATHA,
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— npexacraBieHune pedepara/scce;

— KpaTKoe BBICTYIUIEHHUE MO TeMe pedepara/scce U OTBEThI Ha BOIIPOCHI.
AKTHBHOE y4aCTHE B CEMHUHAPCKUX/TIPAKTUYCCKUX 3AHATHUSIX SIBISETCS 00s13aTCIbHBIM.
[ToaroToBka K MpakKTUYECKUM 3aHATUSAM 00S3aTEIIbHO BKIIIOYAET B c€0s N3yueHUE KOHCIIEKTOB
JIEKIMOHHOTO MaTrepuayia U PeKOMEHIOBAaHHOM JIMTEPATyphl JIJIs aIeKBATHOTO IOHUMAaHHUS YCIOBUS U
crioco0a BBIIOJTHEHUS 33/1aHUM, 3aIUIaHUPOBAHHBIX MPENoaBaTesieM Ha KOHKPETHOE MPaKTHYeCKOe
3aHATHE.

6.2.2 MeToauueckue yka3aHus K BHEAyJUTOPHONU CaMOCTOATEIIbHOU padoTe.

Camocrostenbaas paboTa SBISETCS OCHOBHBIM BUOM PabOTHI 110 OCBOEHHUIO TEOPETHIECKUX
MaTepHajoB Kypca M NMpUOOPETEHUIO TPYHAOBBIX HABBIKOB BO BpEMs, CBOOOJHOE OT 00S3aTEIbHBIX
Y4eOHBIX 3aHATUH. TEOPETUIECKOTO MaTepHralia u mpruodpeTeHne TpedyeMbIX HaBBIKOB B paMkax Llenb
CaMOCTOSITENIbHOM paObOThl — MPAKTUYECKOE YCBOEHUE O0YYarOIIMMHCS KOMIIETEHIIUH.

CamocrosTenbpHas pa60Ta 06yqaromeroc;1 HaJx YCBOCHUCM yqe6Horo marcpualia 1o yqe6H0171
JUCHUIIIMHE MOXKCT  BBIIIOJHATBECA B oubmuoTeKe YHI/IBepCI/ITeTa, y‘le6HI>IX Ka6I/IHCTaX,
KOMIIBKOTCPHBIX KJIACCaX, a TaKXKE B JOMAIIHUX YCIOBHUIAX. Coz[epxcaHI/Ie Hn KOJIHNYCCTBO
CaMOCTOSITEIbHOM pa6OTLI 06yqa}omer00ﬂ OIIPCACIIACTCA yqe6H0171 HpOFpaMMOﬁ JUCHUIIIIMHBI,
MCTOANYCCKUMU MaTcpuaiaMu, MPAKTUICCKUMU 3aJaHUAMHU U YKa3aHUSAMU ITPETIOAaBaTCIIs.

H3ydenne OCHOBHOM M JONOJHHMTCIHHOM JUTEPATyphl IO JUCHHUINIMHE IIPOBOAUTCA Ha

PEryJSIPHOM OCHOBE B pa3pe3e KaKIOW TeMBbI U MOATOTOBKH K IPOMEKYTOYHOM aTTECTAallUH 110
TUCHUIUIMHE «YIpaBieHue npoekramu». CIHCOK OCHOBHOM M JIONOJHUTEIBHOM JIUTEPATyphl IO
JTUCHUIUIMHE PUBEEH B 1.4 HacTodAlIel pabodeil mporpaMMmsl.

HO]:[FOTOBKa K MMPAKTHYCCKOMY 3aHATHUIO. HpaKTI/ILIeCKI/IC 3aHATUSA TMO3BOJIAKOT PAa3BUBATH Y

o0y4arolierocs TBOPYECKOE TEOPETHUYECKOE MBIIUIEHUE, YMEHHE CaMOCTOSATENIBHO H3Yy4aTh
JUTEpaTypy, aHAIU3UPOBATh MPAKTUKY; y4aT YeTKO (OpPMYJIHMpOBATh MBICIb, BECTH JUCKYCCHIO, TO
€CTb UMCIOT UCKJIFOYHUTECIIbHO BA)KHOC 3HAYCHHUE B PA3BUTUHU CaAMOCTOATCIbHOI'O MBIIIJICHUA.

[lonroroBka Kk MpakTHYECKOMY 3aHATHIO BKIIOWaeT JnaBa Jrana. Ha mnepBom srtame
00y4aroluiicsa IUIAHUPYET CBOI0 CAMOCTOSTENbHYIO Pa0OTY, KOTOpasi BKJIIOYAET: YSICHEHUE 3a/laHUs
Ha CaMOCTOSTENbHYIO padoTy; Moa00p OCHOBHOM M JOMOJHUTEIBHOW JUTEPATYpbl; COCTABICHUE
jaaHa paboThl, B KOTOPOM OIPENEISIOTCS OCHOBHBIE TYHKTBI TPEACTOSIIEH TMOATOTOBKH.
CocraBienue riaHa JUCHUIUIMHUPYET U MOBBILIAET OPraHM30BAaHHOCTH B paboTe.

Bropoii sTan BKIIIOYaET HEMOCPEACTBEHHYIO ITOATOTOBKY K 3aHSATHIO, KOTOpas HAYMHAETCS C
M3y4YeHHs] OCHOBHOW M JIOTIOJNHUTEIBHOM nuTeparypbl. Ocoboe BHHMaHHE MPU 3TOM HEOOXOTUMO
0o0paTUTh Ha COJAEpXKAHHWE OCHOBHBIX MOJOKEHHH M BBIBOJOB, OOBSCHEHHME SIBICHUH U (HaKToOB,
YSICHEHUE NTPAKTUYECKOI0 IPUIIOKEHHUS paCCMaTPUBAEMBIX TEOPETUYECKUX BOIIPOCOB. Jlasiee cienyer
IIOATOTOBUTH TE3UCHI 1JIA BI)ICTYHJ'IGHI/Iﬁ 10 BCEM y‘Ie6HI)IM BOITpOCaM, BBIHOCHMBIM Ha IPAKTUYCCKOC
3aHATHE WIM MO TeMe pedepara, BHIHECEHHOM Ha 3aHATHE, MPOAYyMaTh MpPUMEPHl C IEJIbIO
o0ecredeHns TECHOM CBA3HM U3y4aeMOM TEMbI C pealbHON KHU3HBIO.

T'oToBsICH K BBICTYIUIGHUIO B paMKaX MPaKTUYECKOTO 3aHATHS, TP HEOOXOAUMOCTH CIIEIYET
00paTUTHCS 32 MMOMOIIBIO K MTPENOaBaTENIo.
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MeToandeckre yKa3aHus 110 HOATOTOBKE K MPOMEKYTOUHOM arTecTallui

[TpomexyTo4Has aTTECTALMsS [0 AUCHUILIHHE «YIIPABICHUE [TPOCKTAMU» IPOXOAUT B hopMme
3ayera. [IprMepHBI MepedeHb BOMPOCOB K 3a4eTy MO TUCHUILIMHE «YIIpaBICHHE MPOCKTAMU» H
KPUTEPHHU OLIEHKH OTBETa 00YYarOIIEerocs IS LeNeil OLEHKU JOCTHIKCHHUS 3asBICHHBIX HHINKATOPOB
c(hOpMHUPOBAHHOCTH KOMIIETCHIMH MpuBeAcHBI B cocTaBe POC mo MUCHUIUTMHE B 1.7 HACTOSIIEH
paboueii mporpamMmel.

OOyuarouHUics JOIMyCKAeTCs K POMEKYTOYHOM aTTeCTaluy 10 TUCHHUIUIMHE BHE 3aBUCHMOCTH

OT PE3YJIbTATOB TCKYLICT'O KOHTPOJIA YCIICBACMOCTH.

6.2.3 OcoOeHHOCTH peanu3aluy JUCIUTUIAHBI JJIs1 MHBAJIWIOB U JIUIT C

OIrpaHUYCHHBIMU BO3MOXKHOCTSIMU 310POBbS

OOydeHue 1Mo TUCIUILIMHE « YTIPaBICHUE TPOSKTaMIW» WHBAJIHUIOB H JIUIl C OTPAHUYCHHBIMU
BO3MOXKHOCTSIME 310pOBbs (1asiee OB3) ocyimecTBisieTcst mperoiaBaTelieM ¢ y4eTOM 0COOCHHOCTEH
MICUXO(U3NICCKOTO Pa3BUTHS, WHIAWBHIYAIBHBIX BO3MOXHOCTEH M COCTOSHHUS 3I0POBBSI TaKHX
00yyYaronuxcsl.

JUis CTyIEHTOB C HapylIEHHsIMM OINOpHO-ABUrareabHol ¢yHkiuuu u ¢ OB3 mo cioyxy
IpeIyCMaTpUBAETCs CONPOBOXAECHUE JICKIMH M NPAaKTUYECKUX 3aHATUH MYJIbTUMEAUHHBIMU
CpeACTBaMHU, Pa3aTOYHBIM MATEPUATIOM.

HJ’IH CTYACHTOB C OB3 1o 3PCHUIO MTPECAYCMATPUBACTCA NTPUMCHCHUC TCXHUYCCKUX CPCIACTB
YCUIICHUA OCTaTO4YHOI 0 3pCHUA, a TakKKeE npeaycMoTpeHa BO3MOXHOCTb pa3pa60TKH
ayanoMaTrepuruaioB.

Koa m HauMeHOBaHHE I/IH}II/IKaTOPBI JOCTHIKCHUSA MeToabl KOHTPOJIAA 1
KOMIIEeTeHIU I KOMIIETCHI MU OICHUBAHUSA

VYK-2. Cnnocoben NYK-2.1.®opmynupyet
OTIPEIENIATh KPYT 3a7a4 B | COBOKYITHOCTb 33J1a4 B paMKax

paMKax MmocTaBIeHHON MIOCTaBJICHHOM IENTH MTPOEKTA,
LIeJIN ¥ BBIOUPATh pelIeHne KOTOPbIX 00eCeunBaeT ee
ONITUMAJILHBIE CTIOCOOBI | JOCTHKEHUE
ux pemenus, ucxons u3 | UYK-2.2.  Onpenenser  cBsizu | [IpomexxyTounas arrecranus:
JEUCTBYIOLIMX MPABOBBLIX | MEX/Y MOCTABICHHBIMU 3a/lauaMH, | 3a4eT

HOpM, UMCIOIIMXCS | 0CHOBHBIMHU KOMITOHEHTaMH
peCypCoB 1 MPOEKTa u OXKUZAEMBIMHU | Texymmuii KOHTPOJIb: -
OTpaHNYCHUN pe3yJibTaTaMu €ro peaan3alun OTIPOC HA CEMUHAPCKUX/
NVYK-2.3. BeiGupaer ontumaibHple | [TPAKTHUICCKUX 3aHATHAX; -
CrIoco0BI MIIAHUPOBAHUS, pedepar/acce.

pacrnpeaciacHus 30H
OTBCTCTBCHHOCTH, pCHICHUA 3a/1a4,
aHaJin3a pe3yJIbTaTOB C YUCTOM
HeﬁCTBYIOHlHX IpaBOBLIX HOPM,
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MMEIOIINXCS YCIIOBUM, PECYPCOB U
OTpaHUYECHUI, BO3MOKHOCTEH
HCIIOJIL30BaHUS

VK-3. Crocoben
OCYIIECTBIIATh
COIMAJIbHOE
B3aHMOJEHCTBUE  H
pear30BBIBaTH CBOIO
POJIb B KOMaH Ie

NVYK-3.1. Onpenensier cBOIO pojib B
KOMaH/I€, UCXO/ U3 CTpaTeruu
COTPYOHUYECTBA ISl IOCTUKEHUS
IIOCTaBJICHHOM 1I€JIM, YUUTHIBAs
0COOCHHOCTH TIOBEJICHUS U
MHTEPECHI IPYTUX YUaCTHUKOB
KOMaH/Ibl

NVYK-3.2. IInanupyert u
aQHAJIU3UPYET MOCIEACTBUS JINUHBIX
JICWCTBUM, aJICKBaTHO OLICHUBAET
UJEH U PEJIOKEHUS JPYTUX
YYaCTHUKOB JUISl TOCTHKEHUS
IIOCTABJICHHOM 1IEIM B KOMaHIHOM
pabote

NVYK-3.3. OcymecTBiser oOMeH
uH(popMaLuei, 3HaHUSMH U OIIBITOM
C WIeHaMH KOMaH/bl, coOmoaas
YCTaHOBJIEHHBIE HOPMBI U IpaBuia
COLIMAJIbHOTO B3aMMOJEHUCTBUS,
HECET JIMYHYI0 OTBETCTBEHHOCTD 3a
CBOM BKJIAJl B PE3yJIbTaT KOMaHIHOU
paboThI

HpOMe)Ky'TO‘IHaH arrecranus:

3a4eT

Tekymuii KOHTpOJIb: -
ONpOC Ha CEMHUHApPCKUX/
MPaKTUYECKUX 3aHATHUSX;
- pedepar/acce.

[To muctnmmvae «YmpapieHue mpoeKkTaMmimy o0yueHne WHBAIUIOB U JIUII C OTPaHMYCHHBIMU
BO3MOXXHOCTSIMU 3/I0POBbSI MOXET OCYIIECTBIIATHCS KaK B ayJUTOPUHU, TaK U C HCIOJIb30BAHHEM
ANIEKTPOHHON  MH(OPMAIMOHHO-00PAa30BaTENbHON  Cpellbl, 00pa30BaTeNIbHOTO  TopTaa

3J'ICI(TpOHHOI71 IIOYTHI.

u
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7 ®OoHJ OLIEHOYHBIX CPEACTB

7.1 MeToabl KOHTPOJISI 1 OLlCHUBAHUS Pe3yJIbTATOB 00y4eHHs

7.2 llIkaja 1 KPpUTEPUM OLIEHUBAHUS Pe3yJbTATOB 00yUeHHs

7.2.1 Kputepuu oleHKH OTBETA HA 3a4yeTe
(bopmupoBanue komnerennuu [1K-4, naaukaropsr UT1K-4.1, UT1K-4.2, NT1K-4.3)
[TpomexxyTouyHas arrectanus oOydarouIuxcs B GopMe 3adeTa MPOBOAUTCS IO Pe3ylibTaram
BBITTOJIHEHHSI BCEX BUJIOB YUeOHOM pabOoThI, IPEAyCMOTPEHHBIX YUCOHBIMH TUTAHAMH T10 TUCIIATUTHHE
«YTpaBiaeHHUE TIPOCKTAMM», TIPU ITOM YUUTHIBAIOTCS PE3YJIBTAThl TEKYIIETO0 KOHTPOJIS yCIIEBAEMOCTH
B TeueHne cemectpa. OLEHKa CTENEHH JOCTH)KEHUS OOYyHYaIONIMMUCS TUIAHUPYEMBIX pPEe3yIbTaToB

O6y‘-ICHI/I$I M0 JUCHUIIJIMHE ITPOBOAUTCA MPECIIOAaBaTCJICM, BEAYIIUM 3aHATHA 10 AUCHHUILIINHE.

IIo utoram HpOMe)I(YTOLIHOfI arTecraiuu 1o JUCHHUINIMHE BBICTABIISACTCA OLICHKA «3a4TCHO)

WNIIN «HE3a4YTCHO».

[IIkana oneHuBaHuA

Onucanune

3auTeHo

BrinonHeHs! Bce BUABI yueOHOU pabOThL, IPEIyCMOTPEHHbBIE YUeOHBIM
mmaHoM. OOydaromuiicss CcrnocoOeH HCIOIb30BaTh METOAMYECKUE
MPUEMbl  TEXHHKO-KOHOMHUYECKOTO 000CHOBaHUSA MPOEKTHBIX
pENICHUI; OCYIECTBIATh (PUHAHCOBO-DKOHOMHYECKOE IJIAaHUPOBAHUE
WHXEHEPHOTO TIPOEKTa; COCTaBISATh TEXHUYECKOE 3a/JlaHue Ha
pa3paboTKy pPaJTUOTEXHUYECKOH CHUCTEMBI C TOYKH 3PEHHUS TEXHHKO-
SKOHOMUYECKHUX MOKa3aTeen.

I[Ipyu osToM MOryT OBITH JOMYIIEHBl HECYIIECTBEHHBIE OIIMOKH,
HETOYHOCTH, 3aTPYAHCHHUS TpPU aHAIUTUYECKUX OIepalusax, MepeHoce
3HAHUU U YMeHI/II\/'I Ha HOBBIC, HCCTAHAAPTHBIC CUTyalluu.

Komnerenuu copMupoBaHbl.

Hezaureno

He BbimonHen onuH wniu  Oojee  BUAOB  yuyeOHOW  paloTHhI,
MIPelyCMOTPEHHBIX YUEOHBIM I1aHOM. O0ydaromuiics He IEMOHCTPUPYET
TEOpEeTUYEeCKHE 3HaHUS, HE CIOCOOEH HCIONb30BaTh METOINYECKHE
MPUEMBI TEXHUKO-IKOHOMHUYECKOTO O0OOCHOBAHMS MPOEKTHBIX pEIIeHUI;
HE yMEEeT OCYIIECTBJIATh (PUHAHCOBO- SKOHOMUYECKOE IUIAHUPOBAHUE
WH)XEHEPHOTO MPOEKTa; HE CIIOCOOCH COCTABIATh TEXHUYECKOE 3a/laHue
Ha pa3pabOTKy PaJHOTEXHUUYECKONH CHUCTEMbI C TOYKU 3PEHHUS] TEXHUKO-
SKOHOMHYECKHX IIOKa3aTeseil U He crnocoOeH ObICTpO pearupoBaTh Ha
YTOUHSIOIINE BOIMPOCHI, MCHBITHIBAET 3HAYUTEIbHBIE 3aTPYAHEHHUS MpU
ONEpUPOBAHUU 3HAHUSMU U YMEHMSAMHM IPU HUX IIEPEHOCE HA HOBBIE
CUTYyaIL1H.

Kommnereniuu ve chopMupoBaHHI.
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7.2.2. Kpurepun oneHKH padoThl 00y4arOmierocsi Ha NMPAKTHYEeCKUX 3aHATHIX
(popmupoBanue komnerenuun [1K-4, naaukaropsr MI1K-4.1, UT1K-4.2, NT1K-4.3)

«5» (OTJIMYHO): CTY/IEHT aKTUBHO y4aCTBOBAJ B 00CYK/IEHUH TEMbI IIPAKTHUECKOTO 33aHuS,

IIPElyCMOTPEHHOM IJIAHOM ITPAKTHUUECKUX 3aHATUIN; UCIIOIb30BaAJI METOANUECKHUE TPUEMBI TEXHUKO-

HKOHOMHYECKOT0 00OCHOBAHUS MPOEKTHBIX PEUICHUH; MPUMEHSIT (PHHAHCOBO-3KOHOMHUYECKOE TNIAHUPOBAHNE

WH)KEHEPHOTO MPOEKTa; COCTABIISIT TEXHUUYECKOE 33/1aHNE HA Pa3paboTKy paaHOTEXHHUUECKON CUCTEMBI C TOUKH

3pEHMS] TEXHUKO-3KOHOMHUYECKUX MTOKa3aTeIeH.

OOyuaromuiicst yeTko u 0e3 oMOOK OTBETUJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTal Ha
IIPAKTUYECKHUX 3aHATUAX; MPEICTaBUII pedepar 1 BHICTYNHI ¢ COOOLIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (X0pomIo): CTYyAEHT YYacTBOBaJ B OOCYXICHHH TEMBI IPAKTHUYECKOTO 3aJaHus,
IPETyCMOTPEHHON IUTAHOM NPAaKTHYECKHX 3aHATHUH; OOYyYalomMHCS C KOPPEKTUPYIOUMMU
3aMEYaHUSIMH IPENOAABATENs HCIIONB30Bal METOJUYECKUE IPHEMBl TEXHUKO-?KOHOMUYECKOTO
00OCHOBaHMS TPOEKTHBIX PELICHUH; NPUMEHSUT (UHAHCOBO-DKOHOMHYECKOE IUIAHHPOBAHHE
WH)KCHEPHOTO TPOEKTa; COCTABJSUT TEXHHYCCKOE 3a/laHie Ha pa3pabOTKy paauoTeXHUYECKON
CHCTEMBI C TOYKH 3PCHHUSI TEXHHKO-IKOHOMHUYECKHUX Tokazarenedl. OOy4Jaromuiicss OTBETHII Ha BCe
KOHTPOJIBHBIC BOIIPOCHI, JOCTATOYHO AKTHBHO pa60Tan Ha MPAKTHYCCKUX 3aHATUAX; NPCACTABUII
pedepar, HO HE BBICTYIIHIL.

«3» (Y1OBJIETBOPHMTEJIBHO): CTYICHT (ParMEHTApHO Yy4YacTBOBalX OOCYXICHUH TEMBI
MIPaKTUYECKOT0 3aJlaHusl, MPEIyCMOTPEHHON IJIAHOM MPAKTUYECKUX 3aHITHH; 0Oydarouiuiics c
KOPPCKTHUPYIOMIUMHA 3aMCUYAHUAMHA NPCIOoAaBaTciisl MCIOJIb30BaJI MCTOAUYCCKUEC IMPUCMbI TCXHUKO-
IKOHOMHYECKOIO OOOCHOBAaHHUSI TPOCKTHBIX PEIICHWN; COCTAaBsUT TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pajiuOTEXHUYECKON CHCTEMBI C TOYKH 3PEHUS TEXHUKO-d)KOHOMHUYECKHX TOKa3aresei;
O6y‘-IaI-OHlI/II\/’IC$I OTBCTUJI Ha HEKOTOPBLIC KOHTPOJBHBLIC BOIPOCHI C 3aMCUAHUAMHU, HC NPCACTABUII
pedepar.

«2» (HeyIOBJIETBOPHUTEJBHO): OOYy4YaIOIIMIICS HE y4YacTBOBaJl B OOCYKIEHUH BOIPOCOB
MPaKTHYECKOTO 3aJaHusi, MPEeIyCMOTPEHHBIX IUIAHOM TPAKTHYECKHX 3aHATHH; oOydaroluiics He
UCTIOJIb30BaJI METOIMYECKHE TPUEMBI TEXHUKO-DKOHOMUYECKOTO 000CHOBAHHMSI MPOEKTHBIX PELICHUIA;
HE COCTaBJISI TEXHUYECKOE 3aJaHue Ha pa3paboTKy paJMOTEXHHYECKOW CHCTEMBI C TOYKH 3PEHHS
TEXHHUKO-O3KOHOMHNYECKUX HOKaSaTeJ'IefI; CTYACHT OTBCTHJI Ha KOHTPOJIBHBIC BOIIPOCHI C OILIMOKaMH
WM HE OTBETUJI Ha KOHTPOJIbHBIC BOIPOCHI; HE MPEACTaBII pedepar.

7.2.3. Kputepuu olleHKH Pe3yJIbTAaTOB TeCTUPOBAHUSA TecTrpoBaHue
10 TMCLMIUIMHE « YIIPaBJICHHUE POEKTAMI» HE IPOBOAUTCSI.

7.3 OueHo4YHbIE CPeACTBA

7.3.1 Tekymuii KOHTPOJIb
(popmupoBanue komnerenuun [1K-4, nnaukaropsr UI1K-4.1, UT1K-4.2, UT1K-4.3)

[TpuMepHBIH IIEPEUYEHb BOIIPOCOB HA CEMHUHAPCKOM/TIPAKTHYECKOM 3aHATHUH 1.

Brnustane npoekTHoro 00ydeHust Ha mpoheCCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTD.
2. Yrto Takoe MUJIOTAXHBIN MTPOEKT.

3. KakoBa posib Ou3HEC-IIITaHUPOBAHUS B YIIPaBICHUN TPOEKTaMHU.



© =N bk

11.
12.
13.
14.
15.

16.

17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
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Crelikxonepsl Kak yYaCTHUKU BHEIIHEW CpeJbl IPOESKTHOM 1eATeIbHOCTH.
[Iepeuncinte OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAH bl TPOEKTA.

B uem BbIpakaeTcs BIMSHUE PUCKOB HA MPOLIECC Pean3allii IPOEKTa.

Kak ynpaBisitoT :KHU3HEHHBIM [IUKIIOM MTPOEKTA.

B uem BeIpakaeTcs conmanbHbIi 3Q(EKT 0T peanu3aryu MpoeKTa.

Kak npumensiercs auarpamma ['ana B TailiMm MEHEIKMEHTE YIIPABIEHUS POECKTOM.
Ananu3 6e3yObITOYHOCTH M BOBMOXXHOCTH €r0 IIPUMEHEHUS B YIPABICHUH NIPOCKTAMH.
Kak pa3pabarbiBaeTCst CTpaTerus U COCTAaBISACTCA OIOKET MAPKETUHTA IPOEKTA.

B uem BeIpakaeTcs sKOHOMHYECKHH (D (EKT OT peanu3aryu MpoeKTa.

Urto Takoe MapKETUHIOBOE COMPOBOXKICHHUE ITPOEKTA.

Uro takoe npoekT? B uem 3akiroyaeTcsi HCTOPUYECKUN aCIIEKT YIIPaBICHUS IPOEKTaMHU.

Kaxkmne HHCTPYMCHTBI U MCTOABI YIIPABJICHUSA BPCMCHCM IIPU BBIIOJIHCHHWM KOHKPCETHBIX 3a1a4,
IMPOCKTOB, ITPHU JOCTUKCHHHU IMOCTABJICHHBIX ueﬂeﬁ Bam u3zBecTHBI

B uem BBIPAXKCHBI TTPHUOPHUTCTHI COOCTBEHHOH ACATCIIBHOCTH, JIMYHOCTHOT'O PpPa3BUTHA U
podeCCUOHAIBHOTO POCTA B IIPOSKTHOM JESITEIbHOCTH.

B 4em BeIpakaeTcs OIleHKa MPHUBIIEKATEIbHOCTH OM3HEC-TIJIaHa JJIs HHBECTOPOB.

Kak opranusyercst npoeKTHas 1eATeIbHOCTb.

[lepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHMSI KOMAH/IbI IPOEKTA.

B 4em BblpakaeTcsi opraHu3allMOHHAs KyJIbTypa [IPOEKTa.

HazoBuTe OCHOBHBIE TEXHOJIOTMH [IJIAHUPOBAHMSI BPEMEHU B IIPOEKTHON JEATEIIBHOCTH.
Yro Takoe nopTdenb pUCKOB MPOEKTA.

IlepeuncinTe BUABI yIPaBICHYECKUX PELICHUMN.

Kakue onepaTtuBHbIe yIpaBiIeHUECKHUE pelIeHNs BaM N3BECTHBI.

HazoBuTte 0CHOBHBIE 3aKOHOMEPHOCTH U CTa/IMM 3aBEPLICHUSI IPOEKTA.

Kak pPCaIn3yCTC MAPKETUHIOBOC COIIPOBOXKACHNUE ITPOCKTA

[Tpumepusie TeMbl pedepara/scce

. Knaccugukanus npoekros
. YIpaBiieHUE NPOEKTaMH U NIPOEKTHAsL JEATEIBHOCTh B COBPEMEHHOM MHUPE

. I[IpoekT kak croco0 ya0BIETBOPEHUS COLMATBHON MOTPEOHOCTH 00IIECTBA.

. [IpuoputeTsl COOCTBEHHOH NEATEILHOCTH, JUYHOCTHOTO PA3BUTHS U TPO(HECCHOHATEHOTO POCTa

B IIPOEKTHOM AESATENBHOCTH.

. ToTtoBHOCTE K MMOCTPOCHUTIO HpO(I)eCCHOHaHLHOIZ KapbCpbl ©W ONPCACIICHUIO CTpPATCrun

po(eCCHOHAIIBHOTO Pa3BUTUS Ha OCHOBE OLIEHKM TpeOOBaHMN pBbIHKA Tpyda, MPeAsIoXKEeHUH
pBIHKa 00pa30BaTeIbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEM M MpeanodTeHui. 6.
BHelHsis u BHYTpeHHSS cpefia MPOEKTa: BOBMOKHOCTH (POPMHUPOBAHHE U yIIPABJICHHE.

OCHOBHBIE TEXHOJIOTUU MPUHATHUS YIIPABICHYECKUX PELICHUM
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8. IlepcnekTuBHBIC yIPABICHUESCKUE PEIICHUS U UX PEAIM3aIUs B IPOCKTHOM IS TEIbHOCTH.
9. JKu3HEHHBIN LHUKJI KOMaHIbl MPOEKTA.
10. OcHOBHBIC TEXHOJIOTHUH TJIAHUPOBAHKS BPEMEHU B YIPABICHUU ITPOCKTAMHU.

11. ®opmupoBanue nopTdes puckoB MPOEKTa, UX OLIEHKA U COBPEMEHHbBIE TEXHOJIOTHH YIIPaBJICHUS
PUCKaMH MPOEKTA.

12. OcHOBHBIE CTAANH KU3HEHHOTO ITMKJIA IPOCKTA, UX XapaKTEPUCTUKU U (PyHKIIUH.
13. VYopasneHue )KU3HEHHBIM LIMKJIOM IIPOEKTA B PAKTUYECKON AESITEIbHOCTH.
14. [lecTh coCTaBIAIOINX MAPKETUHIOBOTO CONPOBOXKIEHNUS ITPOEKTA.

15. IIpoekr kak cucTeMa, €ro CTpPyKTypa M JOKYMEHTAllMOHHOE OQopMiIeHHE: KapTa IpPOEKTa,
HacIopPT IPOEKTA.

16. busnac-miaH: BUAbI, COEPKaHUE, Pa3JINIbl U XapaKTEPUCTUKHU.

17. KomaHza npoekTa U COllMalIbHbIE POJIU €€ YYaCTHUKOB.

18. Bpems kak ovH U3 TIIaBHBIX PECYPCOB MTPOCKTA.

19. BpemeHHble orpaHuyYeHUs NPOEKTA, 1uarpamma [ anra.

20. JlomycTrMble/ HEOMYCTHMBIE ITOKA3aTeIN PHCKOB U OLIEHKA PUCKOB IPOEKTA.

21. Ouenka 3(p(peKTUBHOCTH IPOEKTA: COBPEMEHHBIE METOIUKH €€ pacyera.

22. VYnpapieHYeCKHE PEUICHMsI B IPOLIECCE YIIPABIEHUS IPOEKTOM.

23. IlnaHupoBaHHE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOM MOJUTUKU B YIIPABICHUU IIPOEKTOM.
24. IlpuHsTHE peLIeHni N0 [IEHO00Pa30BaHUIO KaK COCTABIISIIOIIEH YIIPaBICHYECKOTO PeILICHHS.

25. TexXHUKO-DKOHOMHUYECKOE OOOCHOBAaHUE MPOEKTHBIX PEIIeHWH W TEeXHUYECKOE 3aJaHHue Ha
pa3paboTKy pagHOTEXHUYECKOW CHUCTEMBI C TOYKHM 3pEHUS TEXHHUKO-DKOHOMHUYECKUX
okasareei.

26. Metoguueckue IMPUEMBbI TCXHUKO-9KOHOMHWYECKOTO 000CHOBaHHUS MMPOCKTHBIX pemeHHﬁ.
27. dOuHAHCOBO-KOHOMHYECKOE IJIAaHUPOBAHNUEC NHKCHCPHOT'O ITPOCKTA.

28. TexHmueckoe 3aJaHuC Ha pa3pa60TI<y paHHOTeXHquCKOﬁ CUCTCMBI C TOYKH 3PCHUS TCXHUKO-
IKOHOMMYECKHUX ITOKa3aTelIe.

o cormacoBanuto ¢ npenogaBareneM 00y4aroIuics MOXKET NMPEATIOKUTH COOCTBEHHYIO

TeMmy pedepara/scce.

ITpumepHOE 0630pHOE MpaKTHUECKOe 3aHATHE (BapuaHT 1): MecTo U poJib HayKH
yTpaBJIeHUs IPOEKTaMHU

1. VYhopaBieHue — 3TO MPOLECC BO3JACHCTBHA Ha JI000M OOBEKT AN JOCTHXKEHHS
HEOOXOIMMBIX pe3ynbTaToB. B coBpemeHHON KkuOepHeTuke (Hayke 00 yNpaBIEHUH CIIOKHBIMU
CHCTEMaMM) CYIIECTBYeT YeThIpe Kjlacca YNpPAaBICHHS: — B HEXHBOM NpUpoAe (TEXHUYECKHUX
cucTeMax); — OMOJOrMYECKUX CUCTEMaX; — BUPTYaJbHBIX CUCTEMAaX — COLMAIbHBIX CUCTEMAX.

B uem coctout ob1iiiee 1 MPOTUBOMOIOKHOE MEXY YIpaBIeHUEM dTUMH cuctemMamu? Kakoit
13 NMPUBEACHHBIX BbIIIE CUCTEM YIPABIATH HanOoJee CIOKHO U royemy?

2. JIrobast cucrema ympaBieHMsl IEIUTCS Ha JBE IOJACHCTEMBI: YIPABISAIOIIYI0 H
yopasisiemyto. s ocymecTBieHuss (YHKIMHA yHpaBiIeHHUs YIpaBlsoNlas MOJCHCTEMa JOJDKHA
pacrnoiaraTb HEOOXOAMMBIMH  pecypcaMu  (MaTepualbHBIMU  TPYIAOBBIMH, (PUHAHCOBBIMHU),
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O6€CH€‘II/IBaI-OIHI/IMI/I peain3alrio YIIpaBJICHUYCCKUX BOSﬂCﬁCTBHﬁ. BwmecTe ¢ Tem cucteMa YIIPpaBJICHUA
moaApasyMEBaACT HAJIWYMUE CTPYKTYPBI, OpraHH3allid W MEXaHHU3Ma YIIPaBJICHUA. PaccraBeTe MX B
MOpAAKE 3HAYUMOCTH.

B uem cocrout pasznnune MEXy STUMHU NOHATUSAMU? Kakoil U3 3JIEMEHTOB yNpaBIeHUs AJIs
Bac Oyner noMuHUpyOmuM? ApryMEeHTHPYHTE CBOIO TOUKY 3pEHHUSL.

3. B ocHoBe 3>(pPeKTHBHOTO YIpaBIICHUS JIEKHUT CUCTEMa IKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEM, MPUHIMIOB M METOIOB YMPABICHUS B YCJIOBHUSX PBIHOYHBIX OTHOIICHHM.
[TosicauTe CMBUI U cofEp KaHUE KAXI0TO U3 HUX.

Uro u3 HUX npenacrasiseTcs Bam ompenensiromum A JOCTHXKEHUS MMOCTaBJICHHBIX LIeTeit
MIPOEKTHOTO YIIPABIICHUS: 3aKOHbBI, 3aKOHOMEPHOCTH, TPUHIIUIIBI UJIU METOJIbI YIIPABICHUS?

4. JUis TOBBILIEHHUST KauecTBa IOJArOTOBKM CIIELUAIUCTOB B 00JacTH YIpaBiICHHS
npoekTaMu (Kak ¥ B JIIOOOH Jpyroil cdepe) MpUHIMIIMAIBHOE 3HAUCHHE HMEET OpraHu3aLus
yuebHoro mnpouecca. OOpa3oBaHME€ HMEET JBE IEeIU: COLUUAIBHYI0 M INpo(hecCHOHATbHYIO
CoumanbHas LeJb COCTOUT B BOCIIPOU3BOACTBE KYJIBTYPbI, 3P(PEKTUBHOM MPHUPAILEHUH TyXOBHOIO
noreHnuana Hauu. [IpodeccrnonanbHas 1ens 00pa3oBaHus — 00ECIIEYUTh MOATOTOBKY KaJpOBOTO U
HAyYHO- TEXHUYECKOTO MOTEHIMAaa JJIsi MOBBIIEHUS YPPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
poccuiicKMX KOMITaHuM. Ba)kHbIM NMPUHLIMIIOM COBEPUIEHCTBOBAaHUS 00pa30BaTEIbHOIO Mpoliecca B
MocnonuTexe cYuTaeTcsl MOBBIINICHHE KauecTBa OOydeHHs Oymymux OakajJaBpOB HaIpaBICHUS
noarotoBkr  11.03.01 «Pammorexnuka» mnpodwmwib «WHTeIEKTyaapHas pPaguodICKTPOHUKA U
IIPOMBILUICHHBIA HHTEPHET BELICI».

Kakune ¢opmbl oOyueHust B oOpa3oBareidbHOM Tmpouecce Bbl cumrtaere Haumboee
nenecoodpasupiMu U 3 dexktuBHbIMU? [Ipoananu3upyiTe BHIBI NPAKTUYECKUX 3aHATHHA, B
HauOOoJIbIIEN CTENIEHN CIIOCOOHBIE BBI3BATh Y O0YyYaIOIIMXCS KEeJTaHUE aKTHUBU3UPOBATh MBIIIJICHUE,
MIPOSIBUTh CBOM TBOpueckue criocodHoctu. Kakue Gopmbl B3auMonelcTBUS By3a U CTEHKXOJIIEPOB
Bb1 Moriin ObI IPEUIOKUTD C LETbI0 MOyUYeHHs MPAKTUYECKUX HABBIKOB OOydYaIOLUIMMHUCA B cdepe
YIPaBIEHUS POEKTaMU?

[TpumepHOoe 0630pHOE MpaKTUUecKoe 3aHsATue (BapuaHT 2): [IpoekT kak 00BEKT yrpaBlieHus
1. Eciiu OBl AUPEKTOPOM OBLI S1...

IIpencraBeTe ce0s B ponu pykoBonuTens Bamed komnanuu. Ilpeamonaras 3HaHue
CTpaTerMueckol LeaH Ballero OusHeca, MpUAyMaiTe HECKOJIBKO MJEH MpPOEKTOB, KOTOpbIE OBl €if
cooTBeTCTBOBaJIM. OCHOBHBIE TPEOOBAaHUS — MaKCUMaJbHasl pEaIMCTUYHOCTD C Balllel TOUKU 3pEeHUS
KaK JTUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpHBIEKaTelbHOCTb, OTPAHUYEHHOE YHUCIIO
YIpPaBIsieMbIX TApaMeTPOB, OMpEAeIEHHOE Hauyalo Uil okoHuaHue. [IoAroToBbTe KpaTkoe onucaHue
MHULUUPYEMOT0 MIPOEKTa, yAeINB BHUMAHHUE )KU3HEHHOMY LIMKITY, a3am, IIII03aM, OTPaHUYECHUSM,
napamerpam npoekra. CMoaenupyiTe BOSMOKHYIO apryMEHTALIMIO 32 U ITPOTUB 3aITycKa MPOEKTa.

2. TDI/I HacCTO BCTPECYAIOIMIHNXCSA ONMPEACICHUA MOHATHA KIIPOCKT»:

[lpoekTr — yHHKaJIbHBIA MpOIECC, COCTOALNIMKA W3 Habopa B3aMMOYBS3aHHBIX W
KOHTPOJHMPYEMBIX pa0dOT C JaTaM{ Hayala U OKOHYAHHS M TPEIIPUHSITBHIA, YTOOBI JOCTHYB LENIU
COOTBETCTBUSl KOHKPETHBIM TpeOOBaHHSIM, BKJIOYAs OTrPAaHWYEHHs] IO BPEMEHHM, 3arpaTtaMm u
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).
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[lpoekT — yHHKalbHAas COBOKYIIHOCTh B3aMMOCBSI3aHHBIX JeiicTBuid  (pabor) ¢
ONPENeNICHHBIMH JIATAMU Hauyajla ¥ OKOHYAHHMs, NPEAHA3HAYCHHBIX VIS YCIICIIHOTO JOCTHKCHHS
obmeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoexT — yHHMKambHas COBOKYIMHOCTh CKOOPAMHUPOBAHHBIX JeWcTBUE (pabor) ¢
OIIpe/IeICHHBIMU TOYKaMU Ha4ajla U OKOHYAHUS, IPEAIPUHATAs UHAUBUYYMOM WM OpraHu3auuei
JUIS TOCTMIKEHUSI OIIPENIEICHHBIX 1IeJIel ¢ YCTAHOBJIEHHBIMU CPOKaMH, 3aTpaTaMH U IapamMeTpaMu
BemonHenwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeacTaBleHHBIX TOUEK 3pEHHUS HAuOOJee IMOJIHO OMPEIENeT CMBICI HMOHSTHUS
«IIPOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHHUS.

3. ITpoBepbTe cebsl, OTBETUB HA BOIPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

Ne Yr1BepxaeHue [IpaBunbHO Hesepno

1 IIpo€eKT - 3TO MOCTOSHHO NEHCTBYIOLIEE NMPEANPUATHE WIIH A b
HEKasl IOCTOsIHHASL 1eATEIbHOCTD

2 KagecTBo ynpapneHus He BaXKHO JJIs1 IPOECKTOB A b

3 BeinonHeHne npoekTa B CPOK SABISAETCS BaXKHBIM ACIIEKTOM A b
YIPaBJICHUS IPOEKTOM

4 BeinosiHeHne IpoeKTa B Npeieaax CMEThI HE BAXKHO A b

5 VYopapieHue NpoeKkTaMu He OTINYaeTCsl OT APYTUX odnacTent A b
yIpaBJIEHUS

6 BpemenHslli  Xapakrep NpOEKTa CTAaBUT  YHUKAJBHBIC A b
poOJIEMBI ITepe]l PyKOBOAUTEISIMU MPOEKTOB

7 B TpeyronbHMK mapaMeTpoB NIPOEKTa BXOAWT KOMAaHJA, A b
OIOKET TPOEKTA U €T0 JITTUTEIHHOCTh

8 Knaccudukanus MIPOEKTOB OYEHb Ba)kKHA Ui A b

MIPOEKTHOOPUEHTUPOBAHHOMN KOMITAHUH U UTPAET 0CO0YIO
POJIb MU yNpaBlIeHUH NOPTQeIeM MPOeKTOB

9 1110361 KU3HEHHOIO LMKJIA MPOEKTa - 3TO CBOEr0 poja A b
GUIBTPBI, NMPOUTH Yepe3 KOTOpbIE MOXHO TOJNBKO MpHU
JNOCTHKEHUM TPOMEKYTOUHBIX ILelNed U  IOJy4eHUHU
MIPOMEKYTOUHBIX PE3YIBTATOB

10 | )Ku3HEHHBI LMK MPOEKTa BKJIIOYAET CIECAYIONIYIO A b
odepenHoCcTh (a3: MHUIMHPOBAHHUE, 3aBEPIICHHE U
peanu3amio
[IpaBunsHbIe oTBETHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.
4. Onpenenure pa3HUIY MKy GYHKIIMOHATLHOW, ONEPAIIMOHHON U IMMPOSKTHON

ACATCIIBHOCTHIO B OpraHu3anu.

B opranuzanuu BBIMONHSIOT pa3iIdyHble pabOTHI ISl JOCTHOKEHHS psga neneid. OObIYHO
paboTBl MOXHO TPEACTABISITH KaK MPOEKThI WM KakK omepanud. B 3ToM ciydyae HesSTeNbHOCTH
Ha3bIBa€TCs omnepanuoHHoi. [IpomykT mpoekTta MOXKeT OBITh MaTepuajbHBIM (HApUMEp, HOBOE
TEXHUYECKOE OCHAICHHE BaroHOB), WJIM HeMarepuadbHbIM (oOyueHue pabodyux KaapoB), HWIIH
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HPEICTABIATh COO0H KOMOMHAIMIO M3 MAaTePUABHBIX U HEMaTepPHAIbHBIX O0BEKTOB. YHUKAIBHOCTh
IPOJYKTa O3HA4YaeT JIMOO €ro CyIIECTBEHHBIC OTIAMYHS OT JPYTHX aHAJIOTHYHBIX MPOIYKTOB, JUOO
OTJINYMA B YCIIOBHSIX, B KOTOPBIX OH co3faercs. B 1enoM aesTenbHOCTD JIF000T0 MPEANpUATHS U
OpraHU3aIH MOXKET OBITh OTpeieNneHa J1u00 Kak (pyHKIMOHAIbHAs, TH00 KaK MPOEKTHAS (BO3ZMOMKHBI
X KOMOWHAIINHN).

B 1em cocrout pazHuna Mexay GyHKIHMOHAIBHOW, ONEpallnOHHON W IPOEKTHON
JesITeIbHOCTHIO B opranu3anuu? [IpuBenute npuMepsl PyHKIIMOHAIBHOM, ONIEPalMOHHON 1

HpOGKTHOﬁ JACATCIIBHOCTH.

7.3.2 IIpomexyTouHasi arrecTauus
IIprMepHLBI IepeYeHb BOOPOCOB, BEIHOCUMBIX Ha 3a4eT 1.

[lonsATHe, €M U 3a7a4 YIIPABICHUS IPOEKTAMH.

MexayHapoIHbIE U POCCUHCKUE aCCOLMALIUY YIIPABICHUS ITPOCKTAMU.
AKTyalIbHOCTb YNPABJIECHNs HHHOBAIIMOHHBIMU IIPOEKTaMHU.

[enun u 3aaun ynpasiieHHs IPOESKTAMM.

[TonsaTtue, knaccudukanus U XapaKTepUCTUKY HUHHOBAILIMOHHOT'O ITPOEKTA.
ConeprkaHue, y4aCTHUKH U CpeZla IPOEKTa.

Me)K,I[YHapO,I[HBIC 1 HAIMOHAJIBHBIC CTAHAAPTHI YIIPABJIICHUS ITPOCKTAMU.

e o

JKuzHeHHbI LUK TpoekTa: Ga3bl U 3TaIbl.

9.  Oco0eHHOCTH yIpaBIeHUs )KU3HEHHBIM IIUKIJIOM IPOEKTA.

10. Konuenuus npoekra. TpeGoBaHUS K €€ COAEPIKaHUIO.

11. Mopnenu u cTpareruu ynpasJIeHUsI IPOEKTaMHU.

12. Crparernueckoe yrnpapieHHe IPOEKTaMU U €r0 0COOEHHOCTH.
13. ®@yHKIMM ynpaBiIeHUs NPOEKTaMHU.

14. IIpoueccHbli MOAXOM K YIPABICHUIO IPOEKTAMH.

15. Ilpunimnsl 3¢pGEeKTUBHOTO yIpPaBIEHUS POESKTaMHU.

16. IlocnenoBaTebHOCTD 3TANOB YIPABICHUS TPOEKTAMH.

17. OcHoBHblE NpUHLUNBI (HOPMUPOBaHUS KOMaHIbl Mpoekta 18. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BuUTHA KOMaH[bl 19. YnpaBneHue KOMMYHUKALUSIMU B KOMaH/IE.

20. Peccypcoobecnieuenue npoekra: TpedoBanus. 21.
[IpoexTHBII aHanu3: CTpyKTypa u coctaB 22. OueHka
1 0TOOP MHHOBAIIMOHHBIX UJIEH.

23. Kpurepuu oLeHKH U 0TOOpa MPOEKTOB.

24. Pa3zpaboTka Muccuw, 1eiei 1 3a7a4d MPoeKTa.

25. TlpaBwia mocTpOEHUs JepeEBA LIENIEH.

26. DxcnepTh3a MHHOBALlMOHHBIX ITPOEKTOB.

27. Mertoasl OIIEHKH ¥ 0TOOpa MHHOBAITMOHHBIX TTPOEKTOB.
28. Oruenka 3¢ ¢GeKTUBHOCTH HHHOBAIIMOHHBIX TIPOEKTOB.

29. Ilpomeccel 1 ypOBHH IUIAHUPOBAHUS ITPOEKTA.
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30. IlapameTpsl U XapaKTEpUCTUKU MPOCKTHBIX padOT.
31. OumueHka coluaabHONM 3HAUMMOCTH MIPOEKTA.

32. OueHka 5KOHOMUYECKON 3HAYMMOCTH MTPOEKTA.



