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1 Hean, 3a1a4u ¥ IVIAHUPYeMbIe Pe3yJIbTAThI 00yUYeHHs M0 JMCUHUIINHE

Lenp — ¢opmMupoBaHHE TEOPETHUECKUX 3HAHUM M MPAKTHUECKUX HABBIKOB DPa3pabOTKU H
BHEJPEHUS WHTETPUPOBAHHBIX CHCTEM KauecTBa B COOTBETCTBHUHM C IPOU3BOJICTBEHHON 3amaueit
BBICOKOTEXHOJIOTMYHOT'O IIPOU3BO/ICTBA.

OcHOBHBIE 331241 AUCLUILIUHBL
— (opMHUpOBaHUE 3HAHUI METOJUK U aJrOPUTMOB Pa3pabOTKHU, JOKYMEHTUPOBAHUS U cepTU(DUKALUU

cucteM MeHepkMeHTa kayectBa (CMK);

— TIOHMMaHWE CHEIU(UKU U CYIIHOCTU pa3paboTKu (prtocoduu, MOJIUTUKU U CTpaTeTHii B 00JacTH
KauecTBa, WHCTPYMEHTOB KayecTBa, aKTyalbHBIX [JIS BBICOKOTEXHOJOTHYHOTO TMPOHU3BOJICTBA,
OpraHu3alMOHHO-3KOHOMUYeCcKUX npuHunos CMK;

— OBJIAJACHUC MMPAKTHYCCKUMH HABbIKaAMHU ayJUTa CUCTEM Ka4€CTBa U aKTyaﬂmauHeﬁ JJIA oOecrieueHus
KOHKYPEHTHBIX PEUMYLIECTB.
B pesynbrare oOCBOGHHUS OCHOBHOW MpodeccHOHANILHON 00pa30BaTeIbHOW MPOrPaMMBI

MarucTpaTypbl 00yJaromuics T0JIKEH OBJIAJIETh CIIEAYIOIUMU pe3yJibTaTaMu 00y4eHus [0 AUCLUIIIINHE
«HTEerpupoBaHHbIE CUCTEMBI MEHEKMEHTa kKaduecTBa +KII»:

Koa n HamMeHnoBanue

I/IH)_II/IKaTOPBI HOCTHKCHUA KOMIICTCHIINHU

TEXHOJIOTUH U
IIPUKJIaHBIE
IIPOrpaMMHBIE CpPE/ICTBA
IIPY PEILECHUN 3a]a4
IIPOU3BOJICTBA

XY OKECTBEHHBIX
MaTepHasos,

XY OKECTBEHHO-
MPOMBIIIJICHHBIX 00BEKTOB
U UX pecTaBpaluu

KOMIIeTeHI Uil
OIIK-4 Croocoben HOIIK-4.1 BribupaeT nHpOpMaIIMOHHBIE TEXHOJIOTHH W MTPHUKJIAHbIC
HCIIONB30BATE MPOTPaMMHEBIC CPEJICTBA JUTS PEIICHHS 3a]1a4 B TOJUTPaPHIECKOM
MIPOU3BOJICTBE, IPOMBIILICHHOM IU3ailHEe U YIIAaKOBK
COBPEMEHHBIE POU3BOJCTBE, PO JICHHOM JTU3aiiHe U yTaKOBKe
HOIIK-4.2 ITpumenset uudpobie maaTGopmbl 1iis pelieHns TPOSKTHBIX 3a/1a4
MH(POPMALIMOHHBIE

po¢eCCHOHAIbHON AEATENbHOCTH U OpraHU3alMi KOMaHIHON paboThI
MOIIK-4.3 Ncnonp3yeT cnenuain3upoBaHHbIE IPOrpaMMBbl JJIsl BEPCTKH,
JOTICYATHON OATOTOBKH M 00paOOTKH M300paKeHUH, IPOTpaMMHEIE CPEICTBA
JUIS IPOEKTUPOBaHMS IPOU3BOACTBA, UCCIIEI0OBAHNS IPOMBIIIJICHHOHN U
nojurpaIecKoil MpoayKIUN

HOIIK-4.4 Vcnonps3yeT mporpaMMHbIE KOMIUIEKCHI [T aBTOMaTU3alluH U
KOHTPOJIsl IPOU3BOCTBA

HOIIK-4.5 TIpuMeHsaeT TeXHOJIOTHH UCKYCCTBEHHOTO MHTEJIEKTa U MAIIMHHOTO
0o0yueHus I aHAJIM3a JaHHBIX U MOBBIIICHUS 3QPEKTUBHOCTH TPOU3BOICTBA

NOIIK-4.6 Tlpumenser coBpemeHHbsie [T-pemenuss st BU3yalIH3aluy
NPOIYKINH, CO3MAHHOW C HCIONB30BAaHUEM IOJIHUIPAPHUSCKIX TEXHOJOTHH, U
YIIaKOBOYHBIX PEIICHUH

OIIK-6 Crocoben
UCTIOJIB30BaTh TEXHHUYECKYIO
JIOKYMEHTAIIHIO B ITPOIIECCE
MIPOU3BOJICTBA
X}’IIO)KCCTBGHHI)IX
MaTEepPHajIOB, CO3IaHUH U
pecTaBpanuu
XYI0KECTBEHHO-
HpOMI)IHIHeHHI)IX O6’I)CKTOB nu
UX pecTaBpaluu

NOIIK-6.1 YuTaer u MHTEPNPETUPYET KOHCTPYKTOPCKYIO U TEXHOJIOIHMUYECKYIO
JOKYMEHTAlMI0 B TIpOLECCEe IPOU3BOJCTBA VYIIAKOBKH, HOIHUTPAaPHICCKOI
MPOAYKINU U TPOMBIIICHHBIX U3IENNI

HOIIK-6.2 IlpuMeHseT UHCTPYKLIMU M PErJIaMEHTBI
IIPOM3BOICTBEHHBIX OMEparuii

HOIIK-6.3 Co3nmaer pabouyue 4YEpPTEXKM W CXEMbl IS POU3BOJCTBA
MOJMUTpapUUECKOi MPOIYKIHUU U MPOMBILUIEHHBIX U3AETHHA C UCIOIBb30BaHUEM
I(POBEIX WHCTPYMEHTOB IPOCKTUPOBAHUS, Pa3pabOTKU U BU3yaTH3AIIH
HOIIK-6.4 PaspabateiBacT, akTyalnusupyer W OQopMIsieT pabodyro
JOKyMEHTALMIO 10 TpeOOBAaHUSM CTaHIAPTOB, a TaKKe HA OCHOBE aHAJIM3a
IIPOM3BOACTBCHHBIX [TOKA3aTeNeil n TpeOOBaHMI 3aKa3UnKa
HOIIK-6.5 Amnamu3upyer JIaHHbIE JIOKyMEHTAINH
TEXHOJOTHYECKUX IPOIECCOB

JUIsL  BBIITOJITHCHMUSA

JJI1 OIITHMHU3alluH




OIIK-8 Criocoben NOIIK-8.1 Ucnonp3yeT aHaIUTHYECKUE MOAEIH ISl TPOTHO3UPOBAHUS
IEJICBBIX XapaKTEPUCTHK MEYATHOM MPOAYKIIUU U YITAKOBOYHBIX PEIICHUH, a

IMPOBOAUTH U3MCPCHUA
TaKK€ MapaMETPOB TEXHOJIOI'MYCCKUX ITPOLECCOB ITPOU3BOICTBA

napaMeTpoB CTPYKTYPBHI, HMOIIK-8.2 IIpuMeHsieT MaTEMATHYECKHE MOAENH Il ONITUMHU3ALMH
CBOMCTB XyI0KECTBEHHBIX KOMITOHEHTOB TIPOU3BOICTBEHHBIX JIMHUI U JIOTUCTHKH MATEPHAIIOB, aHAIIM3a
MaTepHaIos, IPOM3BOICTBEHHBIX MOLUIHOCTEN U 3arpy3Ku 000pYI0BAHMS, 4 TAKKE BIUSHHS

TEXHOJIOTMIECKUX apaMeTpOB Ha ceOECTOMMOCTh IPOIYKIIUH U
XYyHIOXKCCTBCHHO- POU3BOJUTETLHOCTD

MPOMBINIICHHBIX 00beKTOB U | MOIIK-8.3 PaccunThiBaeT OCHOBHbIE TEXHOJIOTHIECKUE aPaMETPB,
aHAJM3UPYET WX BIMSHIE Ha KAYECTBO M CBOWCTBA KOHEYHOH PO TYKIIUH
NOIIK-8.4 Ananu3upyeT JaHHbBIE, TOTYyYEHHBIC B PE3yIbTaTe MOICTHUPOBAHUS,
BBISBILICT Y3KHE MECTA U MMOTEHIMAN TpaHC(HOpMannH ¢ IETbI0 MOBIIICHUS

3¢ PEKTUBHOCTH U pecypcocOepekeHHs

NOIIK-8.5 OcymiecTBisieT ynpaBieHHE MPOSKTHBIX [IUKIOM CO3IaHHS
IPOTYKINH MOJUTPadUIECKOr0 M YIIaKOBOYHOTO IIPONU3BOJICTBA

TCXHOJIOTHYCCKUX MPOLCCCOB
X U3TOTOBJICHUA

2 MecTo TMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/JIbHOM MPOrpaMMbl

Jucuunnuna b1.1.6.4 «aTerpupoBanHble cucTeMbl MeHekMeHTa kadecTBa +KII» oTHoCUTCS K
JUCLUIUIMHAM 00s13aTenbHOM yactu b.1.1.

Jlis ocBOeHUS! NUCUUIUIMHBI HE0OX0auM O0a30Bblii ypOBEHb HAaBBIKOB B 00JIACTH CPEICTBA U
METOJIOB YIPAaBJIEHUSI MPOU3BOACTBOM, PECYPCHOIO oOecredeHus U MHQPACTPyKTypbl, HHCTPYMEHTOB
IIPOLIECCHOIO Y TIPOEKTHOIO MEHEKMEHTa, a TaKK€ 3HAaHMS TEXHOJIOTMM IPOM3BOACTBA BUIA
npohecCuOHaTBbHON e TENbHOCTH.

KontenT Kkypca (¢GopMupyer KOMIETEHUMH M OCBOEHHMsS TaKMX JMCLHUIUIMH — Kak
MHTETPUPOBAHHBIE CHCTEMbl KayecTBa, YIPaBJICHHWE IPOU3BOJUTENBHOCTHIO, TMOKHE METOJO0JIOTUU
YIIPAaBJICHUE U CTPATErUU YCTONYUBOTO PA3BUTHS.

3 CTpyKTypa H coep:KaHue JUCHMILTUHBI

O61ua${ TPYAOCMKOCTb (06’LCM) JUCHUITIIMHBI «HHTCFpHpOBaHHHC CUCTCMbI MCHCIPKMCHTA
kadectBa +KII» cocraBageT 43aueTHBIC € UHUITEL.

3.1 Buowt yueonoit pabomot u mpyooemKochib

O0BEéM TUCHUIVINHBI 10 BUIAM YUeOHbIX 3aHATHH (B Yacax) — 04HOM opmbl 00yUeHHsI

CemecTpsl

Bun yueoHoii paGoThI E:gg i} P 2
AynuTopHbIe 3aHATHS (BCero) 54 - 54
B tom uncie: - - -
Jlexumn 18 - 18
[Ipaktnueckue 3ausatus (113) 36 - 36
Cemunaps! (C) - - -
Jlaboparopusie padboTs (JIP) - - -
CamocrosiTesibHasi padoTa (Bcero) 90 - 90

B Tom uucne: - - -
Kypcogoii nmpoexT (padota)
Pacuetno-rpaduueckue pabOTHI

Pedepar

[ToaroroBka K MpakTUUECKUM 3aHSATUSIM
TectupoBanue

Bun npomexxyToUHOM aTTecTalluy — YK3aMeH

O61as Tpy10€MKOCTh yac / 3a4. efl. 144/4 - 144/4




3.2 Temamuueckuii nian uzyueHus OUCYUNTIUHDL

n/n

Paszgen/Tema
JIACOnIIAHBI

Oomas

TPYAOEMKOCTH
(6 uacax)

Buabl yueOHbIX 3aHITHH, BKJIIOYAS
CaMOCTOAITEIBHYIO PAa60Ty 00y4aIOLIHUXCS, YAC

KonTakTHast padora
p CamocrosiTeJIbHAN

=
)
)
H
(=]

NMPAKTHYECKHe padora

JEeKINHU
3aHATHSA o0yyarommxcst

Pazpen 1. CUCTEMBI
MEHEJDKMEHTA KAUECTBA:
KOHIIETITYAJIbBHASL OCHOBA U
METO/JIOJIOT N

20

Tema 1.1 CUCTEMBI
MEHEJDKMEHTA KAUECTBA,
OBJIACTU ITPUMEHEHU A 1
OCOBEHHOCTMH JJIA
BBICOKOTEXHOJIOI' MYHbIX
IMTPONU3BOJACTB

Tema 1.2 LIEJIEIIOJIATAHHUE B
OBJIACTU KAUECTBA,
[IPOLIECCHBIN U CUCTEMHBIN
OIXO/]

Tema 1.3 METO/JUUYECKUE
CPEJACTBA UNMHCTPYMEHTEI
CMK

Paznen 2. PASPABOTKA CHUCTEMBI
MEHE/DKMEHTA KAUECTBA

18

Tema 2.1 IMAT'HOCTUKA
KOMITAHWH. BbISIBJIEHUE
ITPUOPUTETOB B OBJIACTU
KAYECTBA

Tema 2.2 PABPABOTKA TIPOEKTA
CMK

Tema 2.3 JOKYMEHTUPOBAHUE
CMK

Paznen 3 BHEJIPEHUE 1
VIIPABJIEHUE CUCTEMAMU
MEHE/DKMEHTA KAUECTBA

18

Tema 3.1 BHEJIPEHUE CMK,
UHTEI'PALIMA C OBLIUM
MEHE/DKMEHTOM KOMITAHMUA

Tema 3.2 KOHCAJITUHI'OBOE
COITPOBOX/IEHMNE
BHEJIPEHUA

Tema 3.2 OLIEHKA
OOOEKTUBHOCTU CMK

Paznen 4. AYIUT, CEPTUOUKAIIAS
N AKTYAJIN3ALIA CUCTEMBI
MEHEJUKMEHTA KAYECTBA

16

Tema 4.1 AYJUT CMK

Tema 4.2 AKTYAJIM3ALINA CMK




2
5 )
5 g8 Buasbl yueOHbIX 3aHATHIA, BKJIIOYAs
2 5 S| caMocTosnTelbHYI0 padoTy 0Gyuaromumxces, yac
Ne Pazgen/Tema s
-
i JiHeIHILIHHA 2 Konraxruan padora CamMocrosiTe1bHAS
Bcero NMPaKTHYeCcKue
JeKIuH P padora
3aHATUSA o0yJarommxcst
Bcero 72 18 36 30
KYPCOBOIi MPOEKT 36 - - 30
IK3aMeH 36 - - 30
Hroro 144 18 36 90

3.3 Cooeporcanue pazoenos OUCUUNIUHDL

Paznen 1. CUCTEMbBI MEHEJI)KMEHTA KAYECTBA: KOHIEIITY AJIbBHASI OCHOBA U METOJOJIOT MU

OCHOBHBIE COCTABJISIFOIINE MEHEPKMEHTA Ka4eCTBA U IMPOIIECCHI

[Tokazarenu KayecTBa BEICOKOTEXHOJIOTUIHOM MPOTYyKITUH, TPOLIECCOB, CUCTEM
Mopenu cuctem menemxkmenTa kadectBa (CMK), crangaptst ISO 9000
[Totpeburensckas neaHocts CMK

I{enu B o0nacTu KayecTBa, OMpeesIeHne METPUK JOCTHKEHUS

CucreMHBIN IOIXO0] YIPABIECHUS KAUECTBOM

[TpoueccHoe ynpaBneHue

[InanrpoBaHue nokaszaTesaen KauecTBa MPOAYKIUH U MPOLIECCOB
CuHXpoHU3aIMs [IeJIeH B 00JIACTH Ka4eCcTBa C KOPIIOPATUBHOM CTpaTernueit
Knaccuueckue u COBPCMCHHBIC MCTOAUKH YIIPABJICHUA KAYCCTBOM
WHCTpyMEHTHI IIIaHUPOBAHUS, aHATTN3a, 00eCTIeYeHUS U YIIPABIECHUS KaueCTBOM
Pecypchl 1 5KOHOMUKA KayecTBa

Pa3znen 2. PABPABOTKA CUCTEMbBI MEHE/DKMEHTA KAYECTBA

Ilenemonaranue B o0O0JacTM KadecTBa C YYETOM  CHEIMAIW3AINHA, PHIHOYHOU
KOHBIOHKTYPBI, MacIITab0B MPOU3BOACTBA

JepeBo meneit B 00J1aCTH Ka4eCTBa, IPUHIIUIIBI TIOCTPOSHUS

AHaIN3 COCTOSTHUS KOMITAHUU «KaK €CThY»: alTOPUTM OTIPEJIEIICHNE CIa0BbIX MECT, PUCKOB
Ou3Heca U MOTEHIUANBI YITyUIICHUH

Pa3zpaboTka clieHapus «Kak JIOJKHO OBIThY

PazpaboTrka wu3mepumbIx Leneil B 00jgacTW KadecTBa HAa pasHbIX YPOBHAX W
COOTBETCTBYIOIINX MOAPA3ACIICHUMA

Pa3zpaboTka miaHnoB MeponpUATHIA 110 JOCTUXKEHUIO MOCTaBIICHHBIX 1enel. Conepkanue
u opopmitenune [lnanoB kadecTBa

®opmupoBanue npoekra BHeapennss CMK

JlokyMeHTaIus cCucTeMbl MEHEPKMEHTa KauecTBa

[Iporiecchl JOKYMEHTHPOBAHUS CUCTEMbl MEHE/HKMEHTA KaueCTBa

VYrpapiieHue JaHHBIMU U aKkTyanu3anusa 1o0kymeHToB CMK

Pa3znen 3. BHEJIPEHUE U YIIPABJIEHUE CUCTEMAMUW MEHEJDKMEHTA KAYECTBA

[Ipouenypsl BHEAPEHHUS U YIIPABICHUS CUCTEMaMU KaueCcTBa: yNPABICHUE TOKYMEHTaMH,
YIPaBJICHUS 3alUCAMH, YIPABICHHE HECOOTBETCTBUSMHM, YIPABICHHE BHYTPEHHUMU
ayJIuTaMu, KOPPEKTUPYIOIINE MEPOIIPUATHS, IPEAYIPEKAAIOIINE MEPOIIPHUSITHSL.
BHemnue v BHyTpeHHHUE (DaKTOPBI COACHCTBUS M TPOTUBOACHCTBUS BHEAPEHUIO

[IpoexT BHeApeHus/akTyanmn3auu/ muBepcudukanmm CMK

[Icuxonorust 1 3KOHOMUKA MPOLELYpP BHEAPEHHUS

Kuznennsiit nukn CMK. AcniekTsl akTyann3aiuu



Paznen 4. AYJIUT, CEPTUDPUKALS U AKTYAJIN3ALIMA CUCTEMbBI MEHEJDKMEHTA KAYECTBA

Metononorus BHyTpeHHero ayaura CMK

TepMHHOJIOTHS ¥ IPUHIUIIBI BHYTpEHHET0 ayauTa no [SO

[TnanupoBanue 1 opopMIICHHE pe3yNIbTaTOB BHyTpeHHero aynuta CMK

TpebGoBaHMsI K BHYTPEHHUM ayAuTOpaM (creunuaigbHas MOATOTOBKA, JIMYHBIE KayecTBa,

00513aHHOCTH, OTBETCTBEHHOCTH U MpaBa)

e CocrtaB U 0(OpPMIIEHHE OCHOBHBIX JIOKYMEHTOB B XOZ€ IOATOTOBKH U HPOBEACHUS
ceprudukarmn CMK

e OcCHOBHBI€ 3Tarbl cepTHUHUKALIN

e XapakTepucTuKka TUMOBBIX HecooTBeTcTBHI CMK 1o pe3ynbTaraM HaKOIUIEHHOTO ONbITA
HPOBEJCHUS CEPTUPHKALMOHHBIX ayUTOB

e OCHOBHBIE IPUYHHBI, TPUBOJISIINE K HAJIMUMIO B OPraHU3aliy TUIIOBBIX HECOOTBETCTBUI

e Agnroputm aktyanuzauuu CMK

3.4 IIpakmuueckue 3auamus / 1a00pamopHbie 3aHAMUA

Pa3znen 1. CUCTEMbBI MEHEDKMEHTA KAUECTBA: KOHLEITYAJIBHASI OCHOBA U METOJIOJIOT N
- AHanm3 IporpaMM KavyecTBa BEICOKOTEXHOJIOTHYHBIX IPOM3BOJICTB MOJIUTPAQHHA U WHAYCTPUH
YIIaKOBKH
- llenenonaranune CMK ¢ y4eToM TeXHOJOTHYECKOTO LUKJIA U ACCOPTUMEHTA BhIITYCKaeMOM
IPOYKLIUU
Keiic «cpasnumenvnuiii ananu3 konyenyuii: « Tpaouyuonnoe kauecmeo» «Kauecmeo 4.0»
Pa3znen 2. PABPABOTKA CUCTEMBI MEHEJDKMEHTA KAUYECTBA
- ®opMHpOBaHUE PYKOBOJICTB 110 KAUYECTBY BHICOKOTEXHOJIOTHUHBIX MPOU3BOJICTB
- Paszpabotka «aepeBa 1eneii» B 00JaCTH KauecTBa
Keiic «Buvioop cpeocme u memoooe CMK ¢ coomeemcmeuu ¢ yeneeoii 3aoauein)
Pa3znen 3. BHEJIPEHUE U YIIPABJIEHUE CUCTEMAMUW MEHEJDKMEHTA KAYECTBA
- IIporpamma mepornpusTuii o BHeapeHuto npoekra CMK
- AJNTOpuUTM U pecypchbl BHEAPEHHsI, aHATTN3 PUCKOB
Ilpoexm «/lokymenmuposanue npoyedyp CMK»
Paznen 4. AYJIUT, CEPTUGUKALNS U AKTYAJIM3ALIUA CUCTEMbBI MEHEJDKMEHTA KAUYECTBA
- IIpoextupoBanue kputepues 3¢ pexruBHOcTH CMK
- Paszpabotka nporpammsl ayaura CMK

3.5 Temamuka Kypcoewvix npoekmog (Kypcoevix paoom,)

Lenb — sBRsETCA pacIMpeHHe W yriayOJieHHe 3HaHUH OOyYarolmuxcsi B MPEAMETHON 00JacTH
oOecrnieueHus kadectBa M BHeApeHUss CMK B KoprnopaTHBHBI MEHEIKMEHT BBICOKOTEXHOJIOTHYHOTO
IIPOM3BOJICTBA, OBJIAJICHUE IPAKTUUECKUMH HABBIKAMU pa3padOTKM M BHEAPEHUS PYKOBOJCTB I10
Ka4eCTBY, CHHXPOHU3UPOBAHHBIX C LI€JIEBBIMU MTOKA3aTeNIIMU OU3HEC-CTPATEeruu

B nporiecce BBIMOTHEHUS! KYPCOBOM paOOThI IMArHOCTUPYIOTCS] HABBIKM WACHTU(DHUKAINHN TIeTIei B
001acTH KayecTBa, BHIOOpAa ONTUMAIBHOIO HHCTPYMEHTApHs pelleHHe 3ajad [0 CTaOMIu3aluu
nokaszaresiei KadecTBa MPOAYKIUH U 3(PPEKTUBHOCTH IPOIECCOB, a TAaKXKe YMEHHS OCYIIECTBIATH
CTpaTeruyecKkoe IUIaHUpOBaHME, padoTaTh € JOKyMeHTauueil B 00JacTH KadecTBa, NPUHUMATH
OpraHM3allMOHHO-yIIpaBlieHYeckue peuieHuss no BHeapeHuto CMK, anHanusupoBaTh M OLIEHUBATh
MIOJIyYCHHBIE PE3yIbTaThl B CPABHEHUH C LIEJIEBBIMU METPUKAMU IIPOEKTHOI'O PELICHUS

IIpu BeINOJIHEHMH U 3a1IUTEe Pa0OTHI 00Y4AIOIIMICS J0JIKEeH NPOAEMOHCTPUPOBATH:

— BJIQJICHUE COOTBETCTBYIOIINM IOHATUNHBIM U TEPMUHOJIOTUYECKUM aIllIapaTOM;
— 3HAKOMCTBO C OCHOBHBIMHU MH()OPMAIIMOHHBIMHU UCTOYHUKAMU;
— yYMEHHE BbLICTUTH NMPoOIeMy U OIPEIEIUTh METO/IbI €€ pelIeHNUs;

— yMEHHE NOCeA0BaTEIbHO U3JI0KHUTh CYIIECTBO paccMaTpuBaeMbIx BorpocoB CMK;



— HaBBIKA NPUMEHEHHUS PA3TUYHBIX MU(POBBIX PEHICHUH ISl aHATUTHYECKOW pabOThl U IOATOTOBKU
IIPOEKTOB CUCTEM KAadeCTBa JUIsl BHEAPEHUS B COOTBETCTBUHU C LIEJIEBBIM 3aIIPOCOM.

4 YuyeOHO-MeTOAN4YecKOe U HHPOPMALIMOHHOE 0O0ecIeYeHue

4.1 Hopmamuenuwie 0okymenmut u I'OCTol

I'OCT P UCO 9001-2015 «Cuctembl MeHe)kMeHTa KadecTBa. TpebGoBanus» (yTB. IIpukasom
denepalibHOTO areHTCTBA 10 TEXHUYECKOMY PEryJIMpOBaHUIO U METPOJIoruu oT 28 ceHTsiops 2015
rona Nel391-cr)

4.2 Ocnosnasa numepamypa

1. 3aiiues, C.A. Ympasienue kadectBoM (aisi OakamaBpoB U maructpoB) / C.A. 3aiiues. - M.:
KuoPyc, 2018. - 320 c.

2. 3auxka, N.T. JlokyMeHTUpOBaHHE CHCTEMbl MEHEPKMEHTa KauecTBa. YuebHoe mocobue / WU.T.

3auka. - M.: KnoPyc, 2018. - 742 c.

Marep, B.E. Ynpasnenue kauectBom: Yuebnoe nocobue / B.E. Marep. - M.: Uudpa-M, 2017.

4. Camumosa, T.A. Ynpasnenue kauectBoM: YueOHuk / T.A. Canumona. - M.: Omera-JI, 2019. -
560 c.

[98)

4.3 /lononnumenvnasn 1umepamypa
1. bacosckuii JLE., IIpotackeB B.b. Ynpasienue kauectBom: YueOuuk — M: UHOPA-M, 2022 r.—

231 c.

2. ApbGaros U.A. HCcTpyMeHTHI MeHeKMeHTa U kaduecTBa / 1.A. Apbaros. — CI106.: I'YAII, 2020.
238 ¢

3. Kane M.M. Cucremsbl, METOBI U UHCTPYMEHTHI MEHeKMeHTa KauecTBa. / M.M. Kane. — I1urep,
2019. 576 c.

4. Aynaut: npobiiemsbl oleHKH kayectBa: MoHorpadus / E.W. Epoxuna [u ap.].. — Mocksa : Hayunbrii
KOHCYJIbTaHT, 2020. — 248 c.

5. IHateko, [1. b. Ayaut kauectBa: yueOHOE mocoOue A7 CTYACHTOB BCEX HApaBJICHUH OrOTOBKU
Y CTICMAJIbHOCTEH, n3ydarmux nucuurminny "Aynut kadecta" / [, b. llateko, /1. B. Poccuena;
Ky36acckuii rocyjapcTBeHHBIN TeXHU4YecKuid yHuBepcuteT uM. T. @. 'opbaueBa.—

KemepoBo: Kys3I'TY, 2020. - URL:
http://library kuzstu.ru/meto.php?n=91780&type=utchposob:common (mara oOpareHus:
28.02.2023). — TekcT: 3MeKTPOHHBIM.

6. Penmna B.B. Ilpomeccublii moaxox k ympasienuto. / B.B. Perun. — M.: PUA «Crangaptel u
kagectBo», 2018. 408c. 22. Cepmano K. B. Amnamm3 cucreMbl MEHEKMEHTAa KadecTBa
npennpustust// Ynpasnenue npeanpustueM. / K.B. Ceimano. — Yiesnosck, 2019. 156 c.

7. Bacun, C. I'. YnpaBnenune kadecTBoM. BceoOmuii moaxox : ydeOHHWK juisi OakamaBpwara H
maructpatypsl / C. I'. Bacun. — M. : M3parensctBo HOpaiit, 2019. — 404 c.

4.4 dnekmponnuvie odpazoseamesibHbvle pecypcol

DNEeKTpOHHBIM  oOpa3oBarenbHbli  pecypc pasmemeH B CJIO  MockoBckoro Ilomurexa:
https://online.mospolytech.ru/local/crw/course.php?id=2565

4.5 /luyensuonnoe npozpammnoe obecneuenue

1. R7 Office
2. https://webinar.ru/ sxocuctema cepBUCOB I OHJIANH-KOMMYHUKAIUN
3. Modular Object-Oriented Dynamic Learning Environment (BupTyanpHasi oOydJaromiasi cpena

Moodle)


https://www.labirint.ru/pubhouse/1581/
http://library.kuzstu.ru/meto.php?n=91780&type=utchposob%3Acommon
https://online.mospolytech.ru/local/crw/course.php?id=2565
https://ru.wikipedia.org/wiki/%D0%92%D0%B8%D1%80%D1%82%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D0%B0%D1%8F_%D1%81%D1%80%D0%B5%D0%B4%D0%B0_%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F

4. www.figma.com OHuaiiH cepBuc

4.6 Coepemennnie npogheccuonanvHvle 6a3vl OAHHBIX U UHPOPMAYUOHHbBLE
CHPABOYHbBIE CUCHEMDL

1. Poccuiickast HarnoHanpHas Oubnuoteka http:// www.nlr.ru

OBC «YHuBepcurerckas oubnuoreka onnain» https://biblioclub.ru/index.php

OnexrponHas 6ubanoteka http://books.atheism.ru/philosophy/

EmnHoe okHO goctyma K oOpa3oBaTelbHBIM  pecypcam — DenmepanbHBI  TIOpTa

http://window.edu.ru

Hayunas snektponnas 6ubnuoreka http://www.elibrary.ru

Poccuiickas rocynapctBennas oudanorexa http://www.rsl.ru

BOBC Znanium («3manmym») https://znanium.ru/

OBC «tOpaii» https://urait.ru/library?utm_-=

25 KPI I cOamaHCcupoOBaHHOMN CHUCTEMEI roxkasarejei WHHOBAIAHA

https://bscdesigner.com/ru/innovation-kpi.htm

10. Pa3zpabotka CTpaTeruu pa3BUTUSA IIPOEKT JAmutpus Prinena
https://strategium.space/news/razrabotka-strategii-etapy-metody/

Sl

RSN ES

5 MarepuajbHO-TeXHHUYECKOE o0ecrnevyeHmne

1. JlexumoHHass ayauTOpusi, ayIUTOpUs Ui TPYNIOBBIX M WHIAWBUAYAIbHBIX KOHCYJIbTALUMH,
OCHalI€HHAsl KOMIUIEKTOM TEXHUYECKHUX CPEACTB ISl IMpe3eHTaluM (TpaHCIALUN) y4eOHBIX
MaTepHalIoB.

2. Ayputopus Uisl IPOBEACHUS NPAKTUUECKUX M CEMUHAPCKUX 3aHATUN, TEKYLIEro KOHTPOJI U

IIPOMEXKYTOYHOH aTTeCTaluH.

Aynuropus ans nun ¢ OB3.

4. KomnbroTepHbIi — KJlacC, ayAMTOpUsl JUId  CAMOCTOSITEIbHOM  pabOTbl M KypcOBOIO
IpoeKTHpoBaHUs. bubnuroreka, YnTanbHbIN 3a.

(98]

6 MeTtonnueckne peKOMeHIAMU

MeTtoauka npenojiaBaHus TUCHUIUIMHBI «/IHTerpupoBaHHbIE CHUCTEMBl MEHEKMEHTAa KadecTBa
+KII» u peanus3anyss KOMIETEHTHOCTHOIO IIOAXOJAa B H3JIOKEHMHM W BOCHPHUITHM MarTepuaia
IpeyCMaTpUBAaeT HCMOJIb30BAaHUE CIIEAYIOMIUX AaKTUBHBIX W WHTEPAKTUBHBIX (OPM MPOBEIEHUS
IPYNIOBBIX, HHAUBUAYAIBHBIX ayJUTOPHBIX 3aHATUI B COUETAaHHM C BHEAYJUTOPHOM pabOTOM € IEIbI0
dbopMHUpOBaHMS B Pa3BUTHUS TPO(PECCHOHATIBHBIX HABBIKOB 00YJArOIITIXCSI:

— IIPOBEJICHUE 3aHATHH JEKIIMOHHOTO TUIIA;

— TMOATOTOBKA K BBINIOJHEHUIO MPAKTUYECKUX padoT;

— peuieHue Keic-3anay;

—  BBINIOJIHEHHUE IPYNIOBBIX MMPOEKTHBIX 3a/laHUH ¢ IPUMEHEHHEM UTPoBOro (hopMmaTa;

— TMOATOTOBKA U BBINOJIHEHNE KOHTPOJIbHBIX PadoT;

— Opra"u3anys W MPOBEACHHE TEKYIIEero KOHTPOJIS 3HAHWUW oOydaromiuxcs B ¢opmare, HanOosee
MOJIHO TUAarHOCTUPYIOUIUM YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

[Ipy mnpoBeneHWH JEKIMOHHBIX W TPAKTUYECKUX 3aHATUN, TEKyIIeW W IPOMEKYTOYHOMN
aTTecTallud 10 JucCHUIUIMHE «VIHTerpupoBaHHBIE CHCTEMBl MeEHekMeHTa KkadectBa +KII»
1e1ec000pa3HO UCIOJIb30BATh CIIENYIOINE 00pa30BaTeNIbHbIE TEXHOIOTHH:

1. Tlo psgy pasgenoB AMCUMIUIMHBI — [PEAYCMOTPEHO IPOBEIEHUE TIPYMNIOBBIX H
WHAMBUIYAIbHBIX KOMIUIEKCHBIX padoT, BBISBIAIOMIMX MEKIUCIUIUIMHAPHBIE CBSI3W M 00IIue
KOMIIETEHIIHH.


http://www.figma.com/
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://books.atheism.ru/philosophy/
http://window.edu.ru/
http://edu.ru/
http://window.edu.ru/
http://www.elibrary.ru/
http://www.rsl.ru/
https://znanium.ru/
https://urait.ru/library?utm_-
https://bscdesigner.com/ru/innovation-kpi.htm
https://strategium.space/news/razrabotka-strategii-etapy-metody/
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2. Ha mpakTHUYecKuX 3aHATHSIX OCYIIECTBISETCS UCIONB3YIOTCS (POPMAThI CTPAT-CECCHIA M KeHc-
UTp JUIA OLEHKM HABHIKOB HE TOJHKO MPEAMETHOW OOJAcCTH, HO U AHAIUTUYECKOTO MBIIUICHUS WU
KOMaHJTHOHM pa0oThl, a TaK)Ke yMEHUH paboTaTh ¢ HH(MOPMAITUEH.

3. JIeKIMOHHBIM MaTepual NpPeJOCTaBIeH B CBOOOAHOM JOCTyIe, CTPYKTYpUpPOBaH U
BU3YaJIM3UPOBAH ISl yI0OCTBA OCBOCHHS 1 BOCTIPUSTHSI.

4. JIns pacmiMpeHUs] 3HAHUI M HAaBBIKOB aBTOp 0Opa30BaTENbHOTO KOHTEHTA (JIGKTOP) MOXKET
MOAKTIOYATh K CMEKHBIM aBTOPCKUM AJIEKTPOHHBIM KypcaM (TIpH HATMIUH TIOTHOMOYHA).

6. 1 Memoouueckue pexomenoayuu 011 nPenooasamesisi Ho OP2aHU3AyUU 00y4eHuUs

JanHplii  pa3gen Hacrosmied pabodyedl mporpaMMbl TpeIHA3HAYCH IS HAYWHAIOIINX
npernojaBaTesyieil U CeluaInCTOB-IPAKTUKOB, HE MMEIOIUX OIbITA IPENnoJaBaTeIbCKONW PabOTHI.

HMuctunmHa «MHTErpupoBaHHBIE CHCTEMBI MEHEIKMeHTa kadectBa +KII» dopmupyer y
oOyuatomuxcs kommnerenuuu OITK-4, OITK-6, OIIK-8. B ycioBusix KOHCTpyHpOBaHUs 00pa30BaTENbHbIX
CHCTEM Ha MPUHLMIIAX KOMIIETEHTHOCTHOI'O MOJX0Ja MPOM3O0LLIO KOHIENTYAJIbHOE M3MEHEHUE POJIU
MpernoaaBartes, KOTOPbIH, HapsSAy C TPAAUIIMOHHOW POJBI0 HOCHUTENS 3HAHWM, BBITOIHSIET (DYHKIIHIO
OopraHu3aTtopa Hay4HO-TIOMCKOBON pabOThl 00ydYaromierocs, KOHCYJbTaHTa B IPOIEIypax BbIOOpa,
00pabOTKM W MHTEpIpeTanuy HHGOpMAIMM, HEOOXOTUMOW s TPAKTHUECKOro JeHCTBUS U
JMANbHEUIIET0 Pa3BUTHS, YTO JIOJDKHO O0S3aTENbHO YUYUTHIBATHCA TMPU NPOBEACHUM JIEKIIMOHHBIX U
IIPAKTUYECKUX 3aHATUH N0 AUCHUIUINHE «IHTErpupoBaHHbIE CUCTEMBI MEHEIKMEHTa kauecTBa +KII».

[IpenogaBaHre TeopeTudeckoro (JIEKIIMOHHOT0) MaTepHaa o auciuruinie «HrerpupoBaHHbIe
cucTeMbl MeHeKMeHTa kaduecTBa +KII» ocyiecTBisercs Ha OCHOBE MEKIUCIUIUIMHAPHON UHTETpalluK
U YETKUX MEXJUCIUIUIMHAPHBIX CBSA3EH B paMKkax 00pa3oBaTelIbHOI MporpaMMbl U y4eOHOTO TlaHa 1o
HanpasneHuto 27.04.02 YnpasieHue KaueCTBOM.

[TonpoGHOe coaepxaHHe OTHENbHBIX pa3JeNoB TUCHUILUIMHBI «HTEerpupOBaHHbIE CHCTEMBI
MeHeKMeHTa kauectBa +KII» paccmarpuBaercs B 1m.3.2 pabodeil mporpaMMel.

MeTtoauka omnpeaeneHusi UTOrOBOIO CEMECTPOBOTO peHTHHra o0ydaromierocss Mo AUCHUIUINHE
«uTerpupoBanHbie cucTeMbl MeHexMeHTa kadecTBa +KII» mnpencraBiena B cocrae ®OC mo
JUCLUIUIMHE B I1.7 HACTOsIIEeH pabodeil mporpaMMal.

[IpumepHbIe TUIIBI KEHC-3aa4 U MPOEKTHBIX 33/IaHUH, & TAK)KE BapHAHThI TECTOBBIX 3aJaHUN JJISI
TEKyIIEro KOHTPOJII M II€pPEeYeHb BOIPOCOB K IPOMEXKYTOUHOM aTTecTalluud 10 JUCLUILINHE
npeactasieHsl B coctaBe POC mo JUCIUTIIMHE B 11.7 HAaCcTOSAIIEH paboveit mporpaMMmel.

[TepeyeHb OCHOBHOM U TOTIOJIHUTEIBHOM JIUTEPATYPBl U HOPMATHBHBIX IOKYMEHTOB, HEOOXOIUMBIX
B XOJ€ NpPENnoJaBaHMs AUCHUIUIMHBI «VHTEerpupoBaHHbIE CHCTEMBbl MEHeIKMeHTa kadecTBa +KII»,
MPHUBEJICH B 1.4 HACTOAIIEH paboueil mporpamMmel.

6.2. Memoouueckue ykazanus 0151 00y4aouuxcsa no 0C60EeHUI0 OUCUUNTUHDL

[Tomydyenne yrayONeHHBIX 3HAHUW TIO JUCIUIUIMHE JOCTHUTAeTCs 3a CYEeT aKTUBHOU
CaMOCTOSITENIbHOM paboThl oOydaromuxcsi. Beiaensiemple uyachl 11e1€CO00pa3HO HCIOJIB30BATH IS
3HAKOMCTBAa ¢ Y4eOHOW W HAy4HOW JUTEpaTypol MO MpoOieMaM IUCIUIUIMHBI, aHalli3a Hay4HBIX
KOHIIEIIIHI.

B paMkax IUCIUIUIMHBI TIPETYyCMOTPEHBI Pa3IMyHbIe (OPMBI KOHTPOJS YPOBHS JTOCTHIKEHUS
00y4JaromuMuUCs 3asBJICHHBIX WHINKATOPOB OCBOCHUSA KoMmMeTeHUUH. DopMa TEeKylIero KOHTPOIS —
aKTUBHasg paboTa Ha TMPAKTUYECKHX 3aHATUAX, pedepar, TectupoBanue. DOpMOH MPOMEKYTOUHOTO
KOHTPOJISL 1O JAaHHOW [HCIUIUIMHE SBJISIETCA HK3aMEH, B XOJE KOTOPOrO OLICHUBAETCS YPOBEHBb
JTOCTHUKEHHS 00YYaIOIIMMHUCS 3asIBJICHHBIX WHINKATOPOB OCBOCHHSI KOMITETEHITUH.

Mertoanueckue yka3zaHusi 10 OCBOCHUIO JUCHHUTIIUHBI.

JICKITMOHHBIE 3aHATUS TPOBOJATCS B COOTBETCTBUU C COACPKAHHEM HACTOSIICH paboueit
MIPOTPaMMBbI U TPEACTABISIOT COOON U3JI0KEHNE TEOPETUUECKUX OCHOB JTUCIIUIUIUHEI.

[Tocemienne TEKIMOHHBIX 3aHATUN SBISIETCS 00s13aTEIbHBIM.
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KoHcnekTtupoBanue JEKIMOHHOTO MaTepuana JOMyCKaeTcsi KaK MHCbMEHHbIM, TaK H
KOMIIBIOTEPHBIM CIIOCOOOM.

PerynspHoe mnoBTOpeHHE MaTepuajga KOHCHEKTOB JIEKUMH IO KaXIOMY pasliely B paMmKax
MNOJArOTOBKU K TEKYIIUM (popMaM aTTecTallyu MO AUCHUILIMHE SBISETCS OJHUM M3 BaKHEHIIUX BUIOB
CaMOCTOSITENIbHOM paboThI CTYZI€HTa B TEUEHUE CEMECTPa, HEOOXOAUMOM JIsl KAUECTBEHHOW MOATOTOBKHU
K IIPOMEXYTOYHOH aTTeCTalUH 110 JUCLUIIINHE.

[TpoBeneHne NpaKTUYECKUX 3aHATUH 110 IUCHUIUINHE «IHTerprpOBaHHbIE CUCTEMbI MEHEIKMEHTA
kadectBa +KII» ocymiecTBisercs B ciaenyromux Gopmax:

— Oompoc MO MaTepuaigaM, pAcCMOTPEHHBIM Ha JIEKIMAX U M3YyUYEHHBIM CaMOCTOSATEIbHO IIO
PEKOMEHI0BAaHHOM JIUTEpaTypE;
— aHaJau3 U 00CyXJIeHHe NPAKTUYECKUX CUTYalUil [0 TeMaM.

[Tocemenue npakTHYECKUX 3aHATUN U aKTUBHOE YYacCTHE B HUX SBIISETCS 0053aTEIbHBIM.

[TonroroBka K MpPaKTUYECKUM 3aHATUSAM 00s3aTENIbHO BKJIIOYAET B ce0s M3yYEHHE KOHCIIEKTOB
JIEKIIMOHHOTIO MaTepuaja U pEeKOMEHJI0BAHHOM JIUTEpaTyphl U1 aJACKBATHOTO NMOHUMAHUS YCIOBUS U
crocoba peleHus 3a/laHui, 3arIaHUPOBAaHHBIX MIPEernojaBaTesieM Ha KOHKPETHOE MTPaKTUUYECKOEe 3aHSATHE.

Metoanyeckne yka3aHus 10 MOATOTOBKE K KYPCOBO pabOThI/IpoeKTa

KypcoBoii mpoekT — OTHeiabHBIA 3JIEMEHT Y4eOHON MAesITeNbHOCTH (BBINOJNHAETCA B paMKax
IIPOMEXKYTOUHOM aTTECTALINN), COAEPIKALLUI PE3yJIbTaThl PELLIEHUS IOCTABICHHOM 3a/1a4M 110 OTHON WM
HECKOJIbKUM JUCIHUILIMHAM/MEXIUCUUIUTMHAPHBIM KypcaM/MOAYsIM, O(OPMIICHHBII B COOTBETCTBUH C
tpeboBanusmu 'OCT 7.32-2017 CUBU/I. OtueTr 0 HayuyHO-HCCIenOBaTENbeKON padboTe. CTpyKTypa H
npaBuia opopmienus (¢ [TompaBkamu)https://docs.cntd.ru/document/1200157208

KypcoBoii mpoekr:

— BBINOJIHAETCS B CPOKM, NPEAYCMOTPEHHBIE YUYEOHbIM IIJIAHOM M TIpaUKOM ONEpPAIIOHHOIO
IUTAHUPOBAHMS y4eOHOTO MpoLecca;

— HalpaBJIeH Ha pa3BUTHE ONpPEIETICHHON 4acTH MpOo(ecCHOHATBHBIX HAaBBIKOB M YMEHUS! TBOPUYECKH
pemaTh NIPaKTUYECKUE 3a/1a4d B COOTBETCTBUU C LENBIO, IPELYCMOTPEHHON 3a1aHUEM;

— MOJKET UMETh UHAUBUIYAIBHBIA U IPYIIIOBON XapaKTep BBINOJHEHHUs, HO C YETKON TUAarHOCTUKON
JIMYHOTO BKJIAJa KaXJO0r0 Y4YaCTHUKA,

— OLIGHUBAETCS MO KPUTEPHUSIM, NIPEyCMOTPEHHBIM COOTBETCTBYIOLUM PETIaMEHTOM (IIOJI0KEHUEM O
MIPOMEKYTOUYHOM aTTecTanuu, padoyeil MporpaMMoil AUCHUIUIMHBI (y4eOHOTO MOIYJS W/Win
METOAMYECKUMH YKa3aHUSIMHU IO BBIMIOJIHEHUIO KYPCOBOT'O MpOoeKTa(padoTsr)).

[Ipu BBINOSTHEHUH U 3a1IUTE PAOOTHI 00YUaAIOUIUIICS JOIKEH MPOJEMOHCTPUPOBATh:

— BJIaACHUC COOTBCTCTBYIOIIHNM MMOHITUHHBIM 1 TCPMHUHOJOTMYCCKHUM aIapaTrom,

— 3HaKOMCTBO C OCHOBHBIMHU I/IH(I)OpMaI_II/IOHHBIMI/I HUCTOYHHUKAMMU,

— YMEHHE BBIJICIIUTh MPOOIEMY U OIPEACTUTh METOIbI €€ PEIICHUS;

— YMEHHE I0CJIEeI0BATENBHO N3TI0KHUTh CYLIECTBO paccMaTpuBaeMbix Bonpocos CMK;

— HaBBIKU IPUMEHEHUS PA3IMYHBIX [UPPOBLIX PEIICHUH ISl aHATUTHYECKON paOOThI U MOATOTOBKH
MIPOEKTOB CUCTEM KauecTBa JJIsl BHEJPEHUSI B COOTBETCTBUH C LIEJIEBBIM 3aIIPOCOM.

O0beM KypcoBoit paboTel: 2540 cTpaHUI] MAIIMHOMKUCHOTO TeKcTa (0e3 MpuIoKeHuit). YpoBeHb
OPUTHHAIIBHOCTH KYpCOBOW pabOThl OILEHUBAETCS PYKOBOAMUTEIEM M aBTOPOM KypCOBOHM pabOTHI.
[ToporoBsIif ypoBEHb OPUTHHAIBHOCTH KYPCOBOM pa0OTHI (TeopeTrueckoit yactu) cocraBiseT 60%. Ilpu
TOM PYKOBOJAMTEIh HE YUHUTHIBAET B Kau€CTBE 3aMMCTBOBAHHI IPaMOTHO O(QOPMIICHHBIE CCHUIKH Ha
oubnmorpaduyecKkue UCTOYHUKH.

PykoBonuTenb mpoBepsieT KaueCTBO BHIMOIHEHHS paOOTHI U JeJIaeT COOTBETCTBYIOLINE 3aMEYaHusl.

PykoBoauTens KypcoBOTO MPOEKTa/padOThI MPU €r0 COOTBETCTBUU MPEIbSIBISIEMBIM TPEOOBAHHIM
JIOITyCKaeT paboTy K 3alluTe.
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KypcoBoii mpoekt/pabora moxer ObiTh HE pmomymen pykoBoawTeneM K 3alure TIpU
HECOOTBETCTBUM €€ COJIepXKaHUs TpeOOBaHUSAM, MEPEUYUCICHHBIM METOAWYECKHX YKa3aHUsX, NpHU
HEIOJTHOM PacKpbITUU TEMbI, HAJTMYUU B paboTe OMMOOK U 3aMeYaHUi K KaueCTBY €€ 0(OpPMIICHUS.

3ammra HOCUT MyOJIMYHBIA XapakTep M BKIIOYAET OTBETHl aBTOpPAa Ha BOIPOCHI PYKOBOIHUTEINS,
JUCKYCCHIO TI0 €€ COACPKAHUIO.

MeTtoanyeckie yKa3aHusl IO BBIMOJHEHUIO PAa3INYHBIX ()OPM BHEAYJAUTOPHON CAMOCTOSTEIbHOU
paloThI

H3yyeHue OCHOBHOU U JONOJHUTENbHOW JIUTEPATYPBI 110 AUCLIUIUIMHE IPOBOJUTCSA HA PETYIISPHOU
OCHOBE B pa3pe3e KaKIOro paszeia B COOTBETCTBMM C IPHUBEIECHHBIMHM B 1.6 pabouell mporpamMmbl
PEKOMEHJAUUAMMU Ul IMOATOTOBKM K IPOMEXKYTOYHOM aTTECTalMU [0 JUCLHUIIIMHE
«MHTerpupoBanHble cucteMbl MeHemkMeHTa kauecTBa +KII». Cnrcok OCHOBHOH U J1ONOJHUTENIBHOMN
JUTEPATYpBl MO JUCLUILUIMHE NPUBEJIEH B 1.4 HacTosIIel pabodel IporpaMMsl.

Meroanyeckue ykazaHus 0 MOArOTOBKE K POMEXYTOYHOW aTTECTALNH

IIpomexxyTouHass arrecrauus IO AUCHUIUIMHE «VIHTErpUpOBaHHBIE CHCTEMBI MEHEIKMEHTA
kauectBa +KII» mpoxomur B ¢opme sk3amena. IlpumepHblli mepedeHb BOMPOCOB K 3K3aMEHY IO
muctumuinHe «MIHTerpupoBaHHbIe CUCTEMBI MEHEIKMeHTa KadecTBa +KII» u kpurepun onieHKH oTBETa
oOydarolierocss Ha OJK3aMeHe /Ui Leleld OLIEHKM JIOCTHXKEHHUS 3asBJIEHHBIX HHAWKATOPOB
c(OPMHUPOBAHHOCTU KOMIIETEHIIMU NpuBeaeHbl B coctaBe POC mo aucuumuiuHe B 1.7 HacTOsIIEH

paboueit mporpamMMmBbl.

OOyuaromuiicss TOMyCKaeTcss K MPOMEXKYTOYHON aTTecTaluu MO AWCIUILIMHE HE3aBUCHUMO OT
pPEe3yJIbTaTOB TEKYLIErO KOHTPOJIS.

7 (I)OHII OLHCHOYHBIX CPEACTB N0 TUCHHUIIJINHE

7.1. Memoovt KOHmMpoOna u OyeHUBAHUA Pe3YabmMaAmoe 00yueHuA

JTansl
Konx n HammenoBanue NuaukaTopbl 10CTHKEHHUA ®opma (¢popmupoBanus
KOMITeTEeHIIN i KOMITIETEHIIUH KOHTPOJIA (pa3neJnl
AUCIHUILINHBI)
OIIK-4 Crocoben HOIIK-4.1 Bribupaet napopMamoHHbIE
HCIIOL30BATE TEXHOJIOTHH U MPUKIIaAHBIE IPOTrpaMMHbIE
COBPEMEHHbIE CpeICTBa JUIsl pelIeHus 3a/1a4 B
nonmrpapuueckoM IPOU3BOJICTBE,
MH(OPMAIMOHHBIC IPOMBIIIIEHHOM JANU3AHHE M YIIAKOBKE IIpomexyToUHbIN
TCXHOJIOrMH 1 NOIIK-4.2 ITpumensieT uudpoBbie KOHTPOJIb:
[IPUKJIAIHBIC 1aTGOPMBI JUIsl PENIEHHUS IPOEKTHBIX 337184 IK3aMCH
MIPOrpaMMHBIE po(heCcCHOHAIIBHOM NEATENBHOCTH 1 Kypcosoii mpoext
CpescTBa Ipu OpraHu3anuy KOMaHJHOW paboTh .
peleHny 3a1aq HOIIK-4.3 Ucnons3yet TeKyHmH.
IpOM3BOICTEA CTIeIHATN3UPOBAHHEIE TIPOTPAMMBI JIJIST If)(;iﬂpom" paznen 1-4
BEPCTKH, JIOTIEYaTHON TOrOTOBKU K poc Ha
XYHROKCCTBCHHBIX 00paboTKK N300pakeHU, IPOTPAaMMHBIC HPaKTHICCKUX
Matepuajos, cpencTBa sl MPOCKTUPOBAHUS S?HHTHHX;
XYyAOKECTBCHHO- [POM3BOJICTBA, HCCIIEOBAHMS KCHC-3a/1a1H,
IPOMBIIIICHHBIX IPOMBIIUICHHOM U moaurpadudeckon TIPOCKTHBIC
00BEKTOB U UX HOPOIYKIUU 3aflaHus
pecTaBparuu NOIIK-4.4 Vicions3yeT nmporpaMMHbIe TCCTUPOBAHNC
KOMILIEKCHI /15l aBTOMATH3AIMH U KOHTPOJIS
[IPOU3BOJICTBA
NOIIK-4.5 TIpumeHsieT TEXHOIOTHH
HCKYCCTBEHHOTO MHTEJUICKTA ¥ MAIIHHHOTO
oOyueHus I aHAIIM3a JTaHHBIX U
HOBBINICHUS 3((EKTUBHOCTH IPOU3BO/ICTBA
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HOIIK-4.6 Tlpumensier coBpemennbie [T-
pemieHust AN BH3yalM3alWdd TPOYKIIUH,
CO3IaHHOI c HUCITOJIBE30BaHUEM
MOJTUTPAPUUECKUX TEXHOJIOTHH, H
YIMAaKOBOYHBIX PEIICHHUHA

OIIK-6
HCII0JIb30BATh
TEXHUYECKYTO
JIOKyMCHTAIIHIIO B
mpoliecce MPou3BOACTBA

Criocoben

NOIIK-6.1 YnutaeT u HHTEPIPETUPYET
KOHCTPYKTOPCKYIO U TEXHOJIOTHYECKYIO
JOKYMEHTALIMIO B IIPOIIECCE MPOU3BOACTRA
YIaKOBKH, TOJUTPAPUUECKON MPOAYKIIUU 1
MPOMBIIIIICHHBIX U3IETNH

IIpomexkyTOUHBIN
KOHTPOJIb:
9K3aMeH
KypcoBoii mpoekT

XYMOKCCTBCHHBIX NOIIK-6.2 [IpumeHsIeT HHCTPYKLIUH U
MaTepualloB, CO3MAHUN U | perjiaMeHThI ISt BBITIOJHEHHS Texywwuit
pecTaBpanun MIPOM3BOJACTBEHHBIX OIepaInit KOHTPOJIb:
XYIOKECTBCHHO- NOIIK-6.3 CozpmaeT paboune 4epTeku U OIIpOC Ha
Egz:[;:;l;fl}l;;x CXEMBI JUlsl IPOH3BOJICTBA NOIUIPAQHIECKOl | pakriyeckix
MPOAYKIHU U IPOMBIIIJICHHBIX U3JICIINU C .
pecraBpalnu HCIIOJIb30BaHUEM IU(PPOBBIX HHCTPYMEHTOB KSQ?ZT?J.PII[;:‘({,I/I
;
[POCKTHPOBAHMS, Pa3pabOTKU U TIPOEKTHEIE
BU3YyaJIn3allun 3aaHus
HOIIK-6.4 Pa3pabatbiBaeT, aKTyalnu3upyeT TECTUPOBAHHE
u opopmIisieT pabodyro TOKYMEHTAIIHIO IO
TpeGOBaHMAM CTAaHIAPTOB, a TAKKE Ha
OCHOBE aHaJIN3a IPOM3BOJCTBEHHBIX
nokasarelieil 1 TpeOOBaHuiT 3aKa3unKa
NOIIK-6.5 AHanuzupyer JTAHHBIC
JOKYMEHTaLlUH TULSE OITUMU3ALIN
TEXHOJIOTHYECKHX IIPOLIECCOB
OIIK-8 Cnocoben NOIIK-8.1 Ucrone3yeT aHaIUTHYECKUE
MIPOBOJUTH U3MEPEHUS MO/ICITH JIJIsi IPOTHO3UPOBAHHSI TIEIIEBBIX
NapaMeTpOB CTPYKTYPI, | XapaKTepHCTHK MICYaTHOH MPOTYKLIMH 1 TIpOMEsKyTOUHBIIT
CBOMCTB XY 0XKECTBEHHBIX | YITAKOBOYHBIX PEIIEHHIH, & TAKKe MapaMeTpoB KOHTPOJIb:
MaTepHaos, TEXHOJIOTUYECKHX IIPOLIECCOB POU3BOICTBA 3K3aMeH
XYyMOKCCTBCHHO- HOIIK-8.2 ITpumeHseT MaTeMaTH4ECKHE KypcoBoii mpoexT
IPOMBIIIJICHHBIX MOZEJIN UI ONTUMHU3ALHANA KOMIIOHEHTOB
00BEKTOB 1 NPOU3BO/ICTBEHHBIX JIMHUIA U JIOTUCTHKH Texymuit
TEXHOJIOTHICCKHUX MAaTEPHAIIOB, HATM3a IPOM3BO/ICTBEHHBIX KOHTPOJIb:
TIponeccoB nX MOIITHOCTEH U 3arpy3KH 000pYyAOBaHHs, a Onpoc Ha
M3TOTOBJICHHA TAKKE BIUSHHUS TEXHOJIOTHUYCCKUX TApaMETPOB IPAKTHYECKUX
Ha ce0eCTOMMOCTb NPOIYKLMH U 3AHATHSX;
IPON3BOAUTCIIBHOCTD Keﬁc_gaﬂaqn;
MOIIK-8.3 PaccunThiBaeT OCHOBHEIC NPOEKTHEIE
TEXHOJIOTUYECKHE [apaMeTpPhl, aHAIIU3UPYET 3aIaHHS
VX BIIMSHHE Ha Ka4eCTBO M CBOHCTBA KOHEHOH [ TecTUpOBaHMe

TIPOIYKIIUH
NOIIK-8.4 AHanmu3upyer JaHHbIE,
MIOJTyYEeHHBIC B PE3yIbTATEe MOJICTIUPOBAHKS,
BBIIBIIICT Y3KHE MECTa U MOTCHIINAT
TpaHCcOPMAIIHH C ETHI0 TOBBIIICHIS
3(hPEKTUBHOCTH U PECYpCOCOEpeKeHUS

NOIIK-8.5 OcymuiecTBisieT yIpaBIICHHUE
MPOEKTHBIX [HUKJIOM CO3MaHUS IIPOXYKIHH]
noJirpaguueckoro u YIaKOBOYHOTO
MIPOU3BOJICTBA

Pa3pnen 1-4

7.2 Illkana u Kpumepuu oueHuUaHUs Pe3yibmanoe 00yueHus
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7.2.1 Kputepuu olleHKH 0TBETA HA IK3aMeHe
(bopmupoBanue kommnerenuuii: OITK-4, uaaukaropsr MOIIK-4.1, NOIIK-4.2, NOIIK-4.3, NOIIK-

4.4; OIIK-6, nuangukatopsl MOIIK-6.1, MOIIK-6.2, NOIIK-6.3, MOIIK-6.4; OIIK-8, nunukatopst MOTIK-8.1,
HOIIK-8.2, UOIIK-8.3)

«5» (oTaM4HO): OoOyyaromuiicss JeMOHCTPHPYET CHUCTEMHBIE TEOPETHUECKUE 3HAHUS,
MPAKTHYECKHE HABBIKM, BIAJeeT TEPMUHAMH, JI€JaeT apryMEHTHUPOBAaHHBIC BBIBOJABI U OOOOIICHUS,
IIPUBOJUT IIPUMEPHI, IOKa3bIBAa€T CBOOOAHOE BJIaJIEHUE MOHOJIOTMYECKON peUyblo U CIOCOOHOCTh OBICTPO
pearupoBaTh Ha YTOUHSIOIINE BOIPOCHI.

«4» (xopomo): oOyyaroluiics AEMOHCTPUPYET MIPOYHbIE TEOPETUUECKUE 3HAHUS, TPAKTUUECKHE
HaBbIKM, BJaJeeT TEPMHUHAMM, JEJaeT apryMEHTHPOBAHHbIE BBIBOABI M OOOOLICHHS, MHPUBOAUT
IpUMEpBI, TOKa3blBaeT CBOOOJHOE BIAJE€HHE MOHOJOIMYECKOW peuyblo, HO MpU ITOM Jejaer
HECYIIIECTBEHHbIE OLIMOKH, KOTOpPBIE OBICTPO MCHPABISIET CAMOCTOATENBHO WM NMPH HE3HAUUTEIbHOU
KOPPEKLNHU IIPENOAaBaTEIEM.

«3» (Y10BJIETBOPHUTEIbHO): O0YJAIOIIHIICS TEMOHCTPUPYET HETITYOOKHE TEOPETHUECKHIE 3HAHMS,
nposiBisieT ci1abo chopMHUpPOBaHHBIE HABBIKM aHAJIN3a SBJICHUM U MPOIECCOB, HEJOCTATOYHOE YMEHHUE
JIeN1aTh apryMEHTHPOBAHHbBIC BBIBOJBI M MPUBOAUTH MIPUMEPHI, MTOKa3bIBAE€T HE JOCTATOYHO CBOOOIHOE
BJIa/ICHUE MOHOJIOTMUYECKON peubl0, TEPMUHAMM, JOTMYHOCTBIO U IOCIIEI0BATEIBHOCTBIO U3JI0KEHHUS,
JIeNIaeT OIMUOKH, KOTOPBIE MOXKET MCIIPABUTh TOJIBKO PU KOPPEKIIMU MPENoJaBaTeIeM.

«2» (Hey10BJ1eTBOPUTEIbHO): 00yUaIOIIUNACS JeMOHCTPUPYET HE3HAHUE TEOPETHUECKUX OCHOB
npeaMeTa, OTCYTCTBHE MPAKTHUYECKMX HABBIKOB, HE yMEET JelaTh apryMEHTHPOBAaHHBIE BBIBOJBI U
NPUBOJUTH MTPUMEPHI, TOKA3BIBAET CJIa00e BIIaJIeHUE MOHOJIOTHYECKON pedbio, HE BIIaJeeT TEPMUHAMH,
MPOSIBIISIET OTCYTCTBHE JIOTUYHOCTH M MOCJIEI0BATEIbHOCTH U3JI0KEHHUS, JIEJIaeT OIIMOKU, KOTOpble HE
MOKET UCIIPABUTH Ja)e NMPU KOPPEKIUU MPENOAaBaTEIEM, OTKA3bIBAETCS OTBEUATh HA JIOMOJIHUTEIIbHbIE
BOITPOCBI.

7.2.2 Kputepuu ouieHKH padoThl 00y4arouerocsi Ha NPaAKTHYeCKNX 3aHATHAX

(popmupoBanue komnerenumii: OITK-4, unnukatopsr MOIIK-4.1, NOIIK-4.2, NOIIK-4.3, MOIIK-
4.4; OIIK-6, unnukatopsl MOIIK-6.1, UOTIK-6.2, UOIIK-6.3, NOIIK-6.4; OIIK-8, unnukaropst MOIIK-8.1,
HOIIK-8.2, MOIIK-8.3)

«5» (OTIMYHO): BBINIOJHEHBI BCE MPAKTUUECKHUE 3aJaHMsl, IPEIyCMOTPEHHbIE NPAKTUYECKUMU
3aHATUSAMHU, OOydYaroImuiics 4eTKo U 0e3 OMMOOK OTBETWJ Ha BCE KOHTPOJBbHBIE BOIPOCHI, aKTUBHO
paboTall Ha MPAKTUYECKUX 3aHITHSIX.

«4» (X0pomI0): BHITIOJHEHBl BCE MPAKTHUUYECKHUE 3aJaHUs, MPEIYyCMOTPEHHBIE MPAKTUYECKUMU
3aHATUAMM, OOYYaIOUIMICSI C KOPPEKTHPYIOIIMMHU 3aMEYaHHUSIMU IIPENojaBaTeisl OTBETHJ Ha BCE
KOHTPOJIbHBIE BOIIPOCHI, TOCTATOYHO aKTUBHO paboTall Ha MPAKTUYECKUX 3aHITHSIX.

«3» (YAOBJIETBOPUTEJIbHO): BBIIIOJHEHbl BCE IPAKTHUUECKHE 3aJaHMsl, NPEAYCMOTPEHHBIE
MPAKTUUYECKUMU 3aHATUSMU C 3aMEUaHUSIMHU TpenojaBaTens; oOydaroIuics OTBETWI Ha BCe
KOHTPOJIbHBIE BOIIPOCHI C 3aMEUAHUSIMHU.

«2» (HeylAOBJIETBOPHUTEJIbHO): OOYYaIOUIMIICS HE BBIMOJIHWI WM BBIMOJIHUI HENPaBUIBHO
IPAKTUYECKUE 3aJaHus, IPEAYCMOTPEHHbIE NPAKTUUECKUMU 3aHATUSAMHU; CTYJIEHT OTBETWJI Ha
KOHTPOJIbHBIE BOIIPOCHI C OMIMOKaMU WJIM HE OTBETUII Ha KOHTPOJIbHBIE BOIPOCHI.

7.2.3 Kputepum oLeHKHU Keiic-3a1a4 M IPOEKTHBIX pPeleHui

(popmupoBanue komnerenimu [1K-4, naankaropsr UIK-4.1, UTTK-4.2, UTIK-4.3, UTIK-4.4, UTIK-
4.5, UTIK-4.6, UTIK-4.7;xomnerenuuu [1K-5, unnukatopsr UIK-5.1, UIK-5.2, UTIK-5.3, UIIK-5.4, UTIK-
5.5; komnerenuuu [1K-6, maagukatopsr UTK-6.1, UTTK-6.2, UTIK-6.3, UTIK-6.4, UT1K-6.5;)

«5» (OTIMYHO): MaTepHal MoJ00paH KOPPEKTHO, €r0 aKTyaJbHOCTh W JIOCTaTOYHOCTH JUIS
NPOEKTHOIO peIIeHUs JOMycTMMa U o00OcHOBaHa. PeneBaHTHOCT Marepuaiga IMPOEKTHOMY
[eNIeNoJIaraHii0  BBICOKasg. HapymieHne mpaB MHBIX aBTOPOB OTCYTCTBYeT. CTpyKTypa paboOThI
Ka4eCTBEHHO MpOJyMaHa, OTpPa)KaeT NPOEKTHOE pELIeHHE B IMOJHOM oObeMme. JIornka H3I105KeHUs
MIOCJIeIOBATENbHAS C KOPPEKTHOW pacCTaHOBKOW aKIeHTOB. CTHIMCTHYECKOE U BU3YAIIbHOE 0()OpMIICHUE
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COOTBETCTBYET TMpaBWiaM O(OPMIICHUS JOKYMEHTAIIMH TPOCKTa, JOKIAJ0OB U TPE3CHTAIUN.
['paduueckue 00bekThl aBTOpckue. ChOpMyTUpOBaHBI KAaYeCTBEHHBIC BBIBOJBI, ONPEIACICHBI
HHAYCTpHUAJIbHBIC HpO6JIeMI>I TEXHOJOIN4€CKOro, OpraHn3alluOHHO-TIPOU3BOJACTBCHHOI'O n
NpaKTUYEeCKOro Xapakrepa. [IpeioskeHsl aBTopckre 000CHOBaHHBIC BApUAHThI UX pelieHus. [IpoBeneHa
OLIEHKA PEATHCTUYHOCTH U 3PHEKTUBHOCTH MPEIIOKEHHBIX BAPHAHTOB PEIICHUS TPOOIIEM.

«4» (Xopo110): MaTepral U30BITOYCH HIIM HEJOCTATOUCH JIJISl Pa3BUTHS MPOCKTHOW KOHIICTIIINN/
pemenus: keiica Hapymienune mpaB MHBIX aBTOPOB OTCYTCTBYeT. CTpyKTypa paboThl cOalaHCHpOBaHA.
Jloruka wu3NOXXKEeHHS UMeeT H3bsAHBL. Pabota odopmieHa ¢ HE3HAYUTENBHBIMU HAPYIICHUSIMH.
CTHIUCTHYECKOE W BU3yallbHOE O(OPMIICHUE COOTBETCTBYET NpaBmiiaM O(GOPMIICHUS JOKYMEHTAIlUU
NPOCKTa, JOKIAJOB M mpe3eHTanui. [padudeckne OOBEKTHI B IICJIOM aBTOPCKUE C 3JICMEHTAMH
3auMCTBOBaHUs. B 11e0M, BBIBOIBI U pEKOMEHAANN 0OOCHOBAHBI M C(HOPMYITHUPOBAHBI KOPPEKTHO, HO
HE BCE BBIBOJIBI HOCSIT IPOEKTHBIM XapakTep W OTBEYAIOT MHAYCTpHAIbHOU cnenuduke. B memom maHb
000CHOBaHHBIE OTBETHI II0 CYIIHOCTH 3aaaHusA, BMCCTC C TEM JOMYHICHbBI HETOYHOCTU H cirabas
apryMEHTAIUs BBIIBUHYTHIX MPEUIOKECHU/PEIICHU.

«3» (ynoBJjieTBOpPHUTENbHO): MaTepran KOCBEHHO COOTBETCTBYET IIOCTaBJICHHBIM 3aJadam,
riyOOKOTO KPUTHYECKOTO aHalli3a He MPOBOIMIOCH. HapylleHue mpaB WHBIX aBTOPOB OTCYTCTBYET.
Henocratouno  BbiAepkaHa CTPyKTypa uccienoBaHus/pemieHus. OTCyTcTByeT 00OCHOBaHHE
METOJIONIOTUN  pa3paboTku. Hwuskwii ypoBeHb Busyanuszanuu paboTel. PabGota odopmiena c
HapymieHusMu. B pabore mMmeroTcs HeOOOCHOBaHHBIE BBIBOABI M peKoMeHmanuu. He mpemnmoskeHb
BapHAHTHl PEIICHUS BBIABICHHBIX TMpoOneM. [IpogeMOHCTpUPOBAHBI OTHOCUTENBHBIC 3HAHUSA,
HEAOCTATOYHOC TIOHUMAaHNEC CYTH PCUICHUA. OTMeUeHO HaJInune Fp}I6I)IX omMOOK B OTBETAX HA BOITPOCHI
3aJaHusl.

«2» (Hey10BJIE€TBOPUTEIbHO): HAPYIICHHE aBTOPCKUX MIPaB 0TCYTCTBYeT. CTpyKTypa paboThl HE
COOTBETCTBYET TeMaTUKH. OTCYTCTBYET 0OOCHOBaHKME METOI0JIOTUU POEKTHOU paboThl. [locTaBieHHbIe
3a7]auu HE COOTBETCTBYIOT CTPYKType paboThl. PaboTa odopmiieHa ¢ HApYIICHUSIMU, CTHITb U3TIOKCHHS
HE COOTBETCTBYET TpeOyeMoMy B paMKax 3agaHus. Hu3kuil ypoBeHb BU3yalIM3allMK C BBHICOKOW JOJei
3aMCTBOBAHUS. BBIBOI[BI HEC O6OCHOBaHBI, PEKOMEHAAIUU OTCYTCTBYIOT. HOBerHOCTHLIC 3HaHUsA,
HEMOHUMaHUE CYTH MIPOEKTHOTO PEIICHHUS.

7.2.4 Kpurepuu OeHKH TeCTHPOBAHMUS

(popmupoBanue kommnerenmii: OIIK-4, nnaukatopsr MOIIK-4.1, UOIIK-4.2, NOIIK-4.3, NOIIK-
4.4; OIIK-6, unaukaropsl MUOIIK-6.1, MOIIK-6.2, MOIIK-6.3, MOIIK-6.4; OIIK-8, nnaukaroper MOIIK-8.1,
MOIIK-8.2, NOIIK-8.3)

TectupoBaHue OLICHMBAETCS B COOTBETCTBUHU C IPOLEHTOM IPABWIBHBIX OTBETOB, JAaHHBIX
CTYJIEHTOM Ha BOIIPOCHI TECTA.

CrangapTHas IIKaja COOTBETCTBUS PE3YJbTAaTOB TECTUPOBAHMS BBICTABJIIEMOM OalIbHOM
OLICHKE:!

- «OTJINYHO» - CBBILIE 85% MpaBUIBHBIX OTBETOB;

- «xopowo» - oT 70,1% no 85% npaBUIIbHBIX OTBETOB;

- «yAOBIETBOPUTENIBHO» - OT 55,1% 10 70% npaBUIbHBIX OTBETOB;

- oT 0 10 55% HpaBUIIBHBIX OTBETOB — «HEYIOBJIETBOPUTEIBHO

«5» (OTJIMYHO): TECTHUPYEMBIM JTEMOHCTPUPYET CUCTEMHBIE TEOPETUYECKUE 3HAHMWS, BIIAJEET
TEPMUHAMHU U 00J1a1aeT CIIOCOOHOCTHIO OBICTPO pearupoBaTh Ha BOIIPOCH! TECTA.

«4» (XOpo1I0): TECTUPYEMBbIH B LIEJIOM JEMOHCTPUPYET CUCTEMHbBIE TEOPETUUYECKUE 3HAHUS,
BJaJieeT OOJIBIIMHCTBOM TEPMHUHOB U 00J1aJJa€T CIIOCOOHOCTHIO OBICTPO pearnpoBaTh Ha BONPOCHI TECTA.

«3» (Y10BJIETBOPHUTEJIBHO): CUCTEMHBIE TEOPETUUECKHE 3HAHUS Y TECTUPYEMOTO OTCYTCTBYIOT,
OH BJIaZICET HEKOTOPBIMH TEPMUHAMU U Ha BOIIPOCHI TECTA PearupyeT JOCTaTOUHO MEUICHHO.

«2» (HeyIOBJIETBOPHMTEJIbHO): CUCTEMHBIE TEOPETHYECKHUE 3HAHUS Y TECTUPYEMOIO

OTCYTCTBYIOT, TepMI/IHOHOFI/Ief/'I OH HC BJIAZACCT U HA BOIIPOCHI TCCTA pCarupyecT MCAJICHHO.

7.2.5 Kpurepun oneHKH KypcoBoOil padoThbl/IIPOEKTA

(popmupoBanue komnerenumii: OITK-4, uanukatopsr MOIIK-4.1, MOIIK-4.2, NOIIK-4.3, MOIIK-
4.4; OIIK-6, unnukatopsl MOTIK-6.1, MOTIK-6.2, UOIIK-6.3, NOIIK-6.4; OIIK-8, unnukatopst MOIIK-8.1,
HOIIK-8.2, MOIIK-8.3)
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«5» (oramuHo): PaboTa BBINOJHEHA CaMOCTOSITENBHO, HAapyIIEHUs IIpaB HMHBIX aBTOPOB
OTCYTCTBYeT. Marepuan mnojno0paH KOPPEKTHO B COOTBETCTBUHM C 3a/laHUEM, €ro aKTyalbHOCTh
OpPUTMHAIIBHOCTh COOTBETCTBYET TpeOoBaHUAM. Jlormka M3j10KeHHs TOCIEeI0BaTENIbHAsA C KOPPEKTHOM
paccTaHOBKOHM akieHToB. Pabora BbImoiHeHa B Cpok. CTHIMCTHUECKOE M BU3yallbHOE O(OpMIIeHHE
cootBeTcTBYyeT mpaBuiam odopmienus ['OCT 7.32-2017. mpuCyTCTBYIOT COOCTBEHHBIE O0OOIICHHUS,
3aKJIIOYCHHUS U BBIBOJIBI; TPABUIILHBIE OTBETHI HAa BCE BOIIPOCHI IPH 3aIIUTE PabOTHI.

«4» (xopomo): PabGora BbIOTHEHa CaMOCTOSTENbHO, HApPYIIEHUS IMpaB HHBIX aBTOPOB
orcytcTByeT. CTpyKTypa paboThl coanaHcupoBaHa. JIornka u3nokeHust UMeeT He3HAYUTEIbHbIE U3bSHBI.
PabGora odopmieHa ¢ HE3HAYUTENbHBIMH HapylIEHUSAMHU. B 1eraoM, BbIBOABI U pPEKOMEHAALUU
000CHOBaHbI M Cc(HOPMYIUPOBAHBl KOPPEKTHO, HO HE BCE BBIBOJABI OTBEYAIOT TEMATHUKU KypCOBOI'O
poeKkTupoBaHusd. B 1iesiom qansl 000CHOBaHHbBIE OTBETHI IO CYIIHOCTH 3aJJaHUsI, BMECTE C TEM JIOMYIIEHbI
HETOYHOCTH U calasi apryMeHTaIusl BBIABUHYTHIX MIPEIOKEHUN/pereHui.

«3» (YAOBJ1eTBOPUTEJIbHO): MaTepual KOCBEHHO COOTBETCTBYET IIOCTABJIECHHBIM 3aJadyam,
IJIyOOKOr0 KPUTHUYECKOTO aHalM3a He MPOBOJIWIOCH. HapylleHue mpaB HMHBIX aBTOPOB OTCYTCTBYET.
HenocraTtouHo BhIIEp)kaHa CTPYKTypa M CTWIb U3JI0XKeHUs. PaboTa BBINIOJIHEHA C OTKJIOHEHHEM OT
rpaduka u opopmiieHa ¢ HapyueHussMu. B pabote nMeroTcsi HEOO0CHOBAHHBIE BHIBOJIbI U PEKOMEHALINH.
OTMmeueHo Hamruue rpyObIX OIIMOOK B OTBETAX HA BOMPOCHI IIPU 3alIIHTE.

«2» (Hey10BJIETBOPUTEJIBHO): HAPYIIICHUE aBTOPCKUX MPaB OTCYTCTBYeT. CTPyKTypa paboThl HE
COOTBETCTBYET TeMmaTuku. llocTaBieHHBIE 3a7ayll HE COOTBETCTBYIOT CTpPYKType pabotrel. Pabota
opopmiIeHa C HapyLIEHUSIMH, CTUJb H3JI0KEHUS HE COOTBETCTBYET YCTAHOBIIEHHBIM TpPEOOBAHHUSAM.
Huskuii ypoBeHb 0000IIEHHST C BBICOKOW JIOJIed 3auMCTBOBaHHs. BBIBOJBI HE 0OOOCHOBaHBI,
pPEKOMEHJalMN OTCYTCTBYIOT. [I0OBEepXHOCTHBIE 3HAHMS, HEIOHUMAaHUE KypPCOBOIO 3a/1aHMS.

7.2.6. UTtoroBoe cooTBeTCTBHE 0A/VIBHON IIKAJbI OICHOK M YPOBHell c()OPMHPOBAHHOCTH

KOMIIETEeHIUI 110 JUCHHUILINHE:

YpoBenn
chopmupoBaHHOCTH Onenka IHosicnenue
KOMIIETeHLIMH
TEOPETUYECKOe COJepKaHWe M TMPAKTUUECKHEe HaBBIKU TIO
§ S» JUCLUIIIINHE OCBOEHBI MOJHOCTHIO;

Beicokuit (oTTHuHO) BCE MpPEAyCMOTPEHHbIE TNpOrpaMMol  oOydeHHs y4deOHbIe
3aJjaHus BBIIIOJHEHB! HA BBICOKOM YPOBHE;
KOMIIETeHIIMHU C(OPMHUPOBAHbI
TEOPETUYECKOE COJEpKAHWE M NPAKTUUECKHE HaBBIKU IIO

iy JUCLMIIIINHE OCBOEHBI MOJHOCTHIO;

Cpenumnit (xopoIIo) BCE TMpPEAyCMOTPEHHbIE TpOrpaMMol  oOydeHHs y4deOHbIe
3aJJaHuUs BBIIIOJIHEHBI C HE3HAYUTEIbHBIMU 3aME4YaHUSIMH;
KOMITETEHIIMH B LIEJIOM C(OPMHPOBAHBI
TEOPEeTHUYECKOe CoJiepKaHUe W TMPaKTHUYECKWE HABBIKH IIO
OUCLUIUIMHE OCBOGHBI YaCTHYHO, HO IpoOenbl HE HOCST

Y noBneTBopu- «3» CYIIECTBEHHOT'O XapaKTepa;

TEITbHBIN (YZ1OBJIETBOPHUTENBHO) |OOJBIIMHCTBO — MPEAYCMOTPEHHBIX — MPOrpaMMoil  00yueHuMs
yueOHBIX 3a]1a4 BBIIIOJIHEHO, HO B HUX UMEIOTCS OINOKH;
KOMIIETCHIIMU COPMUPOBAHbBI HACTUIHO
TEOPETHUUECKOE COJAECpXKAaHUE M TNPAKTUYECKHE HABBIKH I10
JUCLUIUTMHE HE OCBOCHBI,
OOJBIIMHCTBO  TMPEIyCMOTPEHHBIX TMPOTrpaMMoil  00y4yeHHs

HeyzioR1eTsopH- y4eOHBIX 3aJ]aHMii JINOO HE BBINOJIIHEHO, TUO0 CONEPIKUT IrpyObIe

TEbHBIN OIIHOKH;
JOTIOJIHUTEJIbHAST CaMOCTOSATENbHAsT paboTa HaJ MaTepualoM He
NPUBOJUT K KAaKOMY-THOO 3HAYMMOMY MOBBIIICHHIO KayecTBa
BBITTOJTHEHHUS YIEOHBIX 3a/IaHUIA;
KOMIIETEeHLIMHU He C(OPMUPOBAHBI

7.2.7 Meroanyeckue mMarTepuajbl (THNOBbIe KOHTPOJbHbIC 3aJaHHUA), ONpelesouue
pe3yabTaThl 00y4eHHs M0 JUCHUILIHHE, COOTHECEeHHbIe ¢ HHINKATOPAMH J10CTHKEHHUSI
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KoHTponbHble 3amaHus, NpUMEHSEMbIE B paMKax TEKYLIEro KOHTPOJII U IPOMEKYTOUHOU
aTTecTaluy I0 JUCLUIUIMHE, HOCAT YHHUBEPCAJIBHBIA XapakTep U INPeLyCMaTpPUBAIOT BO3MOXKHOCTb

KOMIUIEKCHOM OIIEHKHM Bcero Habopa 3asBJICHHBIX TI0 JAHHOW JUCHUIUIMHE HWHIUKATOPOB

c(hOpMUPOBAHHOCTH KOMIIETEHITUH.

7.3 Ouenounvle cpedcmea

7.3.1. Tekymuuii KOHTPOJIb

IIpumepsbI NpakTHYECKUX 3aAHUIA:

AHATU3 ITPOT'PAMM KAYECTBA BBICOKOTEXHOJ/IOTHYHBIX IIPOU3BO/ICTB

Lenb —

passumue HaebIK08 cmpameau4yecKko20 aHanu3a u OUeHKU KomrnemeHuul
KomMmnaHuu (cybbekmoes uHOycmpuasibHo20 busHeca) 8 Yacmu yeseronaz2aHusi 8
obrnacmu Kkayecmea

lNocnedoeamenbHOCMb Waz208

1.

Ncnonb3ya OTKPbITble WCTOYHUKMK, Bblbepute 3-4 KOMNaAHUM WHAOYCTPUArbHOro
CEeKTopa Ansa aHanu3a YPOBHA WHTEerpauuu npouenyp yrnpasfieHUs KavyeCcTBOM B
OpraH13aunoHHY0 MOAENb YrpaBNeHNsa KOMMNaHuen;

[MpoBeauTe aHanM3 KOMMNaHWU C TOYKM 3PEHNS MPUMEHEHUA CTpaTerMm ynpasneHus
KayecTBOM  nokasatenen  3PEKTUBHOCTM  pasfnMyHbiX  NoppasfeneHun,
bYHKLMOHANbHOCTU MPOLLECCOB;

Ncnonb3ya npepfioXeHHY HUXe CXeMy CUCTEeMbl YMNpaBieHUs KayecTBOM, MO
KaxgoMy U3 OCHOBHbIX 4eTbipeX B3aMMOCBA3aHHbIX 6a30BbIX 3MEMEHTOB
dopMynupynTe BOMPOCHLI, KOTOpble MO3BOMAT AMArHOCTUPOBATb YPOBEHb
apdekTMBHOCTN npouenyp B obnactm kadectBa (He meHee 7-10 BOMpoOCcOB Ha
Kaxabih 6nok, copmaT BOMpPOC pasnuyHbIin  (OTKPbITble, 3aKpbiTble, Ha
corocTaBrieHme u np));

CoszpanTte Ha https://docs.google.com/forms aHKeTY A5 AMArHOCTUKU 3EHEKTUBHOCTU
npouenyp B o6nactu Ka4yecTBa;

BeiaBute n onuwute 3-5 KnoyeBbIXx NpobremM, KOTOpble NPENATCTBYIOT Pa3BUTUID
KOpnopaTuBHbIX KOMMNETEHUMA B 0651aCT KayecTBa 1 MOBbILEHNIO 3PEKTUBHOCTHU
CMCTEM KayecTBa M UX UHTErPMPOBAHHOCTN B BU3HEC-MOLEND;

Onpepenunte gakTopbl, KOTOpble CNOCOOCTBYIOT (NPEnATCTBYIOT) POPMUPOBAHUIO
obpa3a MbIlWNEHNA, OPUEHTUPOBAHHOIO Ha KayecTBO A9 POCCUMMCKOro GusHeca,
onuwnTe, Kak Bbl BUAMTE pelleHne aaHHbIX npobnem.



https://docs.google.com/forms
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— @

Crparerus Crparerus ynpasneHus O6pas
ynpasnexHusa Ka4yecTtBOM MbiLUNEeHUA
Ka4yecTBOM — * [locTaHOBKa Lienei B COOTBETCTBUM C NOTPEOHOCTAMMU 3aKazymka U HaBbIKW,

" KNto4esble HGOﬁXO}JV]MbIe
nokasarenu ana ynpasneHua
acbchektme- Kniouesbie nokasarenu adpcheKTMBHOCTU Ka4eCTBOM
HOCTM B cthepe ynpaBneHusi Ka4ecTBOM

* Onpepaenexue KNio4esbIX nokasarenei achheKTMBHOCTH
¢ OnpegeneHue Lenesbix 3Ha4eHUM
* Pacnpenenexvie Mexay (OyHKUMOHANbHBIMY NOAPA3AENEHUAMM

Kavectso Kayectso Ka4ectso Kavectso Kavectso

DyHK- pa3paboTkn  opraHu3a- nocras- npous- npoaax O6pas
LMoHanbHbIe M NPOEKTW- UMM NPOM3-  LLIMKOB BOACTBA v nocne- MbILLIEHUS
npoueccsl poBaHus BOACTBA NPOAAXHOrO U HaBblkK
ynpasneHuns HOBbIX 1 NPOEKTM- obcnyxu-
Ka4eCTsOM NpPOAYyKTOB poBaHus BaHuA

TexHonoru-

YECKUX
/3\ npoueccos
L
Opranu- i i
3auua
1 KOHTPOIb OpraHusauusi MeponpusaTUm
ynpasnedus o yNpaBiieHNI0 Ka4eCTBOM, NPUHSATUE PeLLUeHUi
Ka4ecTBOM

Pe3ynbmam

OT4yeT 0 NpoBeAEeHHOM aHanu3e, NpeaycMaTpuBatoLLmMi crieayoLlme No3nuun:

e KpaTkaa xapakTepucTMKa OCHOBHbIX TEHOEHUMN WHTErpaumm npouenyp yrnpasneHus
KayeCTBOM B OpraHM3auyoHHY0 MOAESNb MHAYCTPUanNbHOro CEKTopa;

e Pa3smelleHHasd Ha https://docs.google.com/forms aHKeTa (aKTUBHas CCbIka);

e OnwncaHne npobnem, KOTopble NPENATCTBYIOT Pa3BUTUIO KOPNOPATUBHbLIX KOMMETEHLNIA
B 06nacTn Ka4yecTBa;

e AHanua ¢akTopoB CMOCOOCTBYHOLMX/NPENATCTBYIOWMX (opMupoBaHuio  obpasa
MbILUIEHNS, OPUEHTUPOBAHHOIO Ha Ka4yeCTBO
®aun 3azpyxaemcs e JIMC e gpopmame pdf.

IIpumepsbl 3a1aHUSA HA KYPCOBOI NMPOEKT:

AJIFOPUTM BbIINOJIHEHUS KYPCOBOITO [TPOEKTA

Uenb — opmuposaHue Hasblkog U yMeHUU paspabomku u eHedpeHuss CMK ¢ ydemom yerneeabix 3aday u
PEeCypCHbIX 02paHuUYeHuUl

B cocTaB kypcoBoro npoekra/paboThl BXOJAT TEKCTOBbIE, TaOIMUHbIE U rpaduyeckre 00BbEKTHI, a TAKXKe

MOTYT BXOJUTh BBIJEPKKH U3 TEXHUYECKOM IOKyMEHTAllUH, JIMCTHMHIM MPOTrPAMMHBIX HPOAYKTOB,

IPOCKTHbIE PELICHWs M WHbIE 3HAUYUMble JOKYMEHTBI, PACKpBIBAIOIIME IPEIMETHYI0 00JacTb

uccrneoBaHus (Kak MpaBuilo, TaHHbIE TOKyMeHTHI pasMmeriatorcs B [IPUJIOXKEHUN).

OO0BeM U cTpyKTypa OnpeesieTcss UCXO0Asl U3 CeU(PUKHN AUCHUIUINHBI/ y4eOHOTO MOyJIs, TIPEAMETHON

00J1acT u 11eneit paboThl.

Hopmuposannbwtit 00vém o1 1 10 1,5 aBTOpCKOrO JIKICTA.

Cmpykmypa:

BBe/leHHe =>  pAacCKpbIBaeTCsi  aKTyalbHOCTh W  3HAYEHUE  TEMBI,
dbopMynupyercs 1enb paboThl

TeopeTHYecKas YacThb => CpeICTBa M METO/bI aHAJIN3a KauecTBa MPOAYKIUH, IPOLIECCOB,


https://docs.google.com/forms
http://vestnikmckinsey.ru/Services/Img/VXNlci9JbWFnZXMvYTBlNjhkNTc5OGU5NDMwOTgyNmIwZDVjYTA0NjljYjkuanBnOjA6MDow0

NMpakTH4YIeCKas 4aCTb

3aK/IIOYCHHE

HH(popMaIHOHHBbIE
HCTOYHUKHU
NMPUIOKEHUS
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CHUCTEMHBIX pPEUICHHH M HMX 00JacTH MPUMEHEHHs, AKTyallbHbIC
MOAXOAbl K IPOEKTUPOBAHMIO, BHEAPEHUIO U  TOAJAEPKKE
¢yuxuonuposanuss CMK, ocHOBHbIE TPOOIEMBI, BO3MOXHOCTH U
PUCKH OTaroB pa3paboTkHu, BHeApeHws, akrtyanuzanun CMK,
MHTErpalyy B KOPIOPATUBHBIA MEHEI)KMEHT KOMIIaHUH

= IMarHOCTHKA 00BEKTA UCCIIeIOBaHMS, OIIPEIeIICHIE YPOBHS
MPOLIECCHOM 3pENIOCTH U TOTOBHOCTHU K BHeApeHuto CMK wiu
NOTPEOHOCTH B aKTyallM3alluy TEKyILeH MoAenn (MOAEb «KaK
€CTb»);

aHaJIN3 MTOJIUTUKH U 1IeTiel B 00JIaCTH KauecTBa MpU HATUYHUH, TIPH
OTCYTCTBHH — pa3paboTKa MpeaoKeHul;

(dbopMyIMpOBKa BOIPOCOB [T PELICHUS 3a/1a4 IPOSKTUPOBAHUS U
BHenpeHust CMK;

(dbopMUpOBaHKE ONTUMAIBHON CUCTEMBI YIIPABICHUS KAUECTBOM U
nepeyHsl HEOOXOAUMBIX IOKYMEHTOB;

pa3paboTKa KOMILUIeKca MEPOIIPUATHIL 10
NPOEKTUPOBAHUIO/aAaNTallMM U BHeIpeHuto npoekta CMK;

OIIEHKa MPO(HTa U PUCKOB BHEJPEHUS, COJICPKAHUS
KOHCAQJITHHIOBOT'O COIIPOBOKIeHUs peanu3anuu npoekra CMK

=> BBIBOABl M PEKOMEHJALMU OTHOCHUTEIBHO BO3MOYKHOCTEU
UCIIONB30BAaHUSl  TMPEJIOKEHHBIX  pelleHuid A 00beKTa
MCCJICTOBAHMSI U BAPUAHTHI MacIITAOUPOBaHHUS («OPOKHAS KapTay)

= CIHCOK HMCIOJIB3yEeMbIX UICTOYHUKOB WH(POPMAITIH

= cXeMa IIPOBEICHUS TMarHOCTUKN 00BbEKTa UCCIIEIOBAHUS;
ATamnbl MPOSKTHPOBAHKE, pa3padboTku U BHeaApenuss CMK
(cxema/periameHr)
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nOLUArOBbI“ KOHCYNBTALMA NO CTPYKTYPE U
AJ'I ro P MT M M T A “ M M H r COJEP)KAHMIO KYPCOBOTO NPOEKTA/PABOTbI @ﬂ#ﬁ?ﬁnuuﬁ

TEMATUHECKME MORYNA
NEKUHOHHBIM MATEPHAN KYPCA,
CTPYKTYPUPOBAHHbIM HA PA3JIENDI

ATTECTAUMUA

Y
I > I [ o NN o I o I o —

NeKYUOHHBIN MaTepuan % OBLEKTOM MCCNEA0BAHUA MOXET BbICTYNATL KOMNaHHA
(4 TemaTuuecKux 6nOKOB) z . BbICOKOTEXHOOTMHHOTO CEKTOPA SKOHOMAKY, 3ajjaja
3 . KOTOpbIV MOBLICHTL KAUECTBA NPOAYKUMWYCAYT 33 CyeT
S o (D) ~24aca ?HCprMekTOB CMK. VIHDOPMALMA 0 KOMNaKMK J0MKHa
°e > o IbITb JOCTYNHA B OTKDLITbIX HCTONHMKAX, KDATKO® Pe3tme
L) = Movcx obweira uccnegoaana KOMNakHu pasmewjaeTcs & patore
. ﬂ H '9% . B COOTBETCTRMM C 3aaHem
* =2
% () ~ 54acoe ~ 6 Yacoe
Perucrpauus X ' o OUEHKA
Ha Kypc r OpMnEHisC KOMNETEHUHK
yp fﬂ A Meprorosva paborel, nogrotoska o

Y PeroMenaaumi

npe3eHTauMA

- (D) ~ 8 yacoe
IR, M)

i
8 MonBop, ananus, nsyserne ‘{ Mpesexrauns
‘ W sawuta
? asopwaumonsx wercanncs | 9@ TN © I O‘F o I ¢ Bl ¢ wa: _

2 (U= ~1yac
MoAGMPaTCA OTKPLIThIE UCTOUHHKH NO OOBEKTY HCCNER0BaHMA. * PaspaBorars npoext CMK 4 Pasmectuts pabory He menee
AHANUIMPYRTCA NYGAMKALIMHM, METOQMYECKUE PEXOMERAALMM 1M MHOW i perniamenT sHeap uew 72uacafo saumst L
TeopeTHyeckwM MaTephan s 06NacTH NPOLIECCHOD YNPaBNEHNA,
CHCTEMHBIX PELLSHMI NO KaUeCTay NPOAYKUMM, NPOLecCos, - —~
OpraHn3aUmMoKHbIX Mofened, npakTuiu sHeapekns CMK. & 14 yacoe
OTOMPAKTCA aKTyaNbHsIE HCTOYHUKM MK(DOPMALMN, COOTBETCTBYIOLME Paanato et MK
~ LENSM i 3a0a4an HCCefo8aHiA HaJPGaw:TKea b e sl ety
BbiGpanKbie MCTOMHIKN O(POPMNAKTCA B COCTBETCTBIMM C TOCToM 05:1 geuenenue so:lria XPOCTSA  pHCHDE i BilefpaiR
C
WK aKTyanuaaumy CHCTeMb! KauecTea
Pa3paGoTka gepesa uenei 8 0DNACTH KayecTsa ¢
OnpeaentTL Tekyllee COCTORHUE 0GBEKTA HCCNE0BAHHA C MCNCNbIOBAHHEM uucg: MEHTOB CTPATEMMUECKOrD aHanuaa FOPHM3OHTOM NNAHHPOBAHHEM 3+
OpMKUpOBaTL Modent «KAK ECThb» °

CabopmynipoBaTh BONPOCHI, KOTOPLIE HECOX0AUMO PELHTL NP NPOSKTHPOBaKKK W BHeaperun CMK (2 TaBnuusi)
Onﬁegenurb W onucaTs aTankaasgaﬁorm [l BHSﬂ&eHHH CHCTEMbI KayecTea

MoctpouTs auarpammel npoueccos «MNAHWPOBAHWE, PASPABOTKA, BHELAPEHWE CMK» 8 nioGoi 13 HoTauui
OnpeaenwTe NPoMUTLI, KOTOPbIE NONYYAET KOMNAKKS N0 Pe3ynbTaTaM BHEAPEHUS

MpoNMCaTh BO3MOXHOE KOHCANTHHIOBBIE CONPOBOXAEHUE peani3aLui npoekta CMK

Omanwi:
1. Hauanvuvi yman: 060CHOBAaHUE aKTyaJbHOCTH BBIOOpA TEMbI, MOUCK OOBEKTAa HCCIEIOBAaHUS,

OTBEYAOIIUH CIIETYIOIINM KPUTEPUEM:
v JI0CTYmHOCTL HH(POPMALUH 00 00BEKTE B OTKPBITHIX HCTOUHHUKAX
v IPUHAIEXHOCTH K MPOPECCHOHATIBHOMN AEATENBHOCTH JUIs KOTOPIX A0cTyIHBI Mojenu CMK u
MHTETPUPOBAHHBIE PEIICHUS M0 YIPaBICHUIO KaYeCTBOM
v/ JlaHHBIC TEXHOJIOTUYECKUX (HOPCAWTOB WM MHBIX MPHOPUTETHBIX HAIPABICHUN TEXHHIECKOTO
mporpecca
v mpakruku BHeapenus CMK B cBo6oqHOM f0cTyIIE

1. HHouck u_evl0op ucmounukos undopmayuu no_meme: OCYHICCTBIIACTCA CaMOCTOSTCIBHBIN TOHCK

MIEPBUYHOTO MaTepHaa 1o TeMe, IMPOBOJIUTCS €T0 CUCTeMaTH3alHs, 00001eHIe, aHATHU3 C TOYKU 3PCHHUS
MOJIHOTHI W3JIOKEHUS, TEOPETHUYECKOM W METOAUYECKONW HOBHM3HBI B HccienoBaHun Tembl. Ocoboe
BHHMaHHUE TIPH 3TOM OOpaImaercs Ha Moa00p Marepuaja U COOTBETCTBYIOIIYIO €ro aJanTalyio TOoJ
BBIOPAHHBIN OOBEKT MCCIICIOBAHUS.

Bre16op oObekra ucciaenoBaHuss OOOCHOBBIBACTCS, NMPHUJIATAlOTCS AKTUBHBIE CCHUIKM HAa HCTOYHUKHU
uHpopMaLuu 00 00BEKTE UCCIIE0OBAHUS U CKPHHBI 3HAYUMBIX WH(OPMAIIMOHHBIX PECYPCOB.

OnpenenstoTcs: akTyajJbHble MHCTPYMEHTHI JIJIS1 aHaIu3a eI TeIbHOCTH KOMIIaHUH B 00JIACTH KauecTBa U
CTaHJAPTU3AINH TTPOLIECCOB, MPUBOIUTCS UX KpaTKask XapaKTePUCTUKA, TOTSHITUAT U PUCKH TPAKTHIECKOTO
HCTIOJIb30BAaHUS CPEJICTB, UHCTPYMEHTOB M METO/IOB, OMHMCHIBAIOTCS «JTyUIIie MPakTHKW» BHenpenus CMK
(Mpu HaJIMYKHK), AIAaNTUPOBAHHBIE 1101 UHAYCTPHUAIBbHBINA MPOGECCUOHAILHBIN CErMEHT.

1II. Pe3ynomamol npo6edenno2o ananusa:
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OHCHI/IB&IOTCSI IOJTYUCHHBIC PEIYJIbTAThl AUArHOCTUKN MCHC/DKMCHTA KaUCCTBA KOMITAHWH, U OIIPCACIIACTCA

NOoTCHOHUAJ AJId COBEPIICHCTBOBAHNA CUCTEM KAa4YC€CTBA U MHTCTPALIMH B KOPIIOPATUBHBIC YIIPABJICHYCCKUC

perieHus. BISIBISIIOTCS BO3MOXKHOCTH, (POPMUPYIOIINE KOHKYPEHTHbIE TPEUMYIIECTBA 3a CUET FapaHTU
kadectBa. Onpenensercs ctpykrypa CMK u cocraB nokymeHTOB. DOpMUpYyETCsS: KOMIUIEKC MEPOTIPUATHIA 110
pa3pabotke, BHempenuto win ontumuzaiuu CMK (muarpammsr nporeccoB «IIJTAHHMPOBAHUE,
PA3PABOTKA, BHEJIPEHUE CMK» B m060ii U3 HOTaIMii) ¢ yKa3aHUEM ITarloB 3a/1ay4, ACHCTBHIA, a TaKKe
MPEANoaraeMbIX pe3yabTaTOB PEaTN30BaHHBIX MEPOIIPUSTHIA.

MONUTKKa B 0611acT KayecTBa

PYKOBOACTBO MO Ka4eCTBy

METOANKN CUCTEMbI Ka4eCTBa

paboune MHCTPYKLKN, pernamMeHTbl, CTaHaapTbl KOMNaHUN

OpraHn3alUMOoHHO-NPON3BOACTBEHHbIE, TEXHONOIM4YEeCKne pyKoBoAALLME AOKYMEHTHI

nnaHbl, NPorpamMmbl, «A0POXHbIE KapTbl»

MPOTOKOSIbI, OTYETHO-YYETHASH OKYMEHTaLNS

CTpYKTypa JokymMmeHToB CMK

P C3yJIbTAThI aHAJIN3a MOI'Y'1 OBITh MPEACTABJICHBI rpa(bnqecm C IIOMOIIIBIO I/IH(I)OI'pa(I)I/IKI/I W TaOJTHYHO.

Kommnekc MCpOHpI/ISITI/Iﬁ uenecooGpa:sHo NpEACTAaBIATE C HCHOJIb30OBAHHUCM «IOPOKHBIX KapT» WA

CBSI3AHHBIX TAOJINII.

Hoxymenrarust CMK

v

<

https://www.iksystems.ru/info/articles/menedzhment-kachestva/dokumenty-neobkhodimye-pri-sozdanii-

i-vnedrenii-smk/

https://iso-management.com/smk/dokumentatsiya-smk/
https://pgm-online.com/assets/files/pubs/translations/std/iso-10013-2021.pdf
https://meditex.ru/proizvodstvo-i-smk/vnedrenie-smk-i-menedzhmenta-
riska/%D0%9C%D0%95%D0%94%D0%98%D0%A2%D0%AD%D0%9A%D0%A1%20-
%20%D0%B2%D0%BD%D0%B5%D0%B4%D1%80%D0%B5%D0%BD%D0%B8%D0%B5%20%D
0%A1%D0%9C%D0%9A%202_3.pdf

Ilpumepul u unghopmayuonnvle UCMOYHUKU NPUBEOEHBI HUMICE

v

https://asi.ru/upload docs/news/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%BE%D0%BB%
D0%B3%D0%B8%D1%8F%20%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%
D1%82%D0%BA%D0%B8%20%D0%B4%D0%BE%D1%80%D0%BE%D0%B6%D0%BD%D0%BE
%D0%B9%20%D0%BA%D0%B0%D1%80%D1%82%D1%8B.pdf
https://sendpulse.by/support/glossary/roadmap

https://www.uplab.ru/blog/dorozhnaya-karta/



https://www.iksystems.ru/info/articles/menedzhment-kachestva/dokumenty-neobkhodimye-pri-sozdanii-i-vnedrenii-smk/
https://www.iksystems.ru/info/articles/menedzhment-kachestva/dokumenty-neobkhodimye-pri-sozdanii-i-vnedrenii-smk/
https://iso-management.com/smk/dokumentatsiya-smk/
https://pqm-online.com/assets/files/pubs/translations/std/iso-10013-2021.pdf
https://asi.ru/upload_docs/news/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%BE%D0%BB%D0%B3%D0%B8%D1%8F%20%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B8%20%D0%B4%D0%BE%D1%80%D0%BE%D0%B6%D0%BD%D0%BE%D0%B9%20%D0%BA%D0%B0%D1%80%D1%82%D1%8B.pdf
https://asi.ru/upload_docs/news/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%BE%D0%BB%D0%B3%D0%B8%D1%8F%20%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B8%20%D0%B4%D0%BE%D1%80%D0%BE%D0%B6%D0%BD%D0%BE%D0%B9%20%D0%BA%D0%B0%D1%80%D1%82%D1%8B.pdf
https://asi.ru/upload_docs/news/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%BE%D0%BB%D0%B3%D0%B8%D1%8F%20%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B8%20%D0%B4%D0%BE%D1%80%D0%BE%D0%B6%D0%BD%D0%BE%D0%B9%20%D0%BA%D0%B0%D1%80%D1%82%D1%8B.pdf
https://asi.ru/upload_docs/news/%D0%9C%D0%B5%D1%82%D0%BE%D0%B4%D0%BE%D0%BB%D0%B3%D0%B8%D1%8F%20%D1%80%D0%B0%D0%B7%D1%80%D0%B0%D0%B1%D0%BE%D1%82%D0%BA%D0%B8%20%D0%B4%D0%BE%D1%80%D0%BE%D0%B6%D0%BD%D0%BE%D0%B9%20%D0%BA%D0%B0%D1%80%D1%82%D1%8B.pdf
https://sendpulse.by/support/glossary/roadmap
https://www.uplab.ru/blog/dorozhnaya-karta/
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npumMep 6U3yanu3ayuu «00POHCHOI Kapmoly

LOwW roae
T C ’ B o =S e
Simple Product Roadmap = —) ) —) —)
2015 2016
Jan Fed Mar Ape May Jun Jul Auvg Sep Oct Nov Dec Jan Feb Mar
Pross Moda
Launch : Campaogn : Celotaly Pamnershaps . Onpong Madueting
MOERLE WES vi MOBLE WEB W2 O RICH MOBILE WEB APPS ‘ HTMLS Acps
Nt N
PC PLATFORM vi c PC PLATFORM «2 ONGONG RELEASES
RESEARCH ANDROD v? ANDROD vZ . ANDROID BALI
O O :
I 5% MARKET SHARE O 15% MARKET SHARE O 25% MARKET SHARE % MARKET SHARE
DELIVERY BUDGET RE SOURCE MARCOM DEFENDENCIES RISKS ISSUES ON RADAR
| RF O [ AsssER | GREEN GIEEN l GRI £ N CcoMPETITOR CELIVERY AUG 2011
Ty Corp - e Tech nsues orw mote
Ortarys Buoget wa AR resIuTe Putec Panverstgs ocdact O
expecios o nood on ack pottepton o a3 servees
ersan consterey n ey ety a5 0 pasce MARKET | SUOCET I AN 2011
2014 Foste and oo Yack Lower greng vt Ve Suppacns
erpectos G In—wn: az | ;-.nue

UHGOpMayua no Gu3Hec-mooenuposaHuUIo
v' http://km.mmf.bsu.by/courses/2017/msbp/BP2018-04.pdf
v' http://bc.math.msu.su/wiki/lib/exe/fetch.php?media=downloads:business_studio_-_bp_modelling.pdf

1V. Ogpopmaenue pezyromamos:

OdopmiieHne pe3ynbTaTOB OCYIIECTBISETCS B JABYX (opMarax: pYKONMHCH B COOTBETCTBUU B
cootBercTBUM ¢ TpeboBanusamu ['OCT 7.32-2017 CUBU/I u npe3eHTalMIOHHOTO MaTepuaia 3HaYuMBbIX
pe3ynbraroB. Bee daiinbl 3arpyxkatorcst B popmare pdf.

Ccolnku na memoouyeckue peKoMeHoauuu no ophopmienuro
https://docs.cntd.ru/document/1200157208
Crtpykrypa u npasmia opopmienus (¢ [TonpaBkamm)
https://urgi.urfu.ru/fileadmin/user_upload/site_15503/OFORMLENIE VKR _01.06.2022.pdf
https://skillbox.ru/media/management/kak-nauchitsya-delat-krasivye-prezentatsii-1 7-sovetov-ot-
ekspertov/

IIpuMepsI TeCTOBBIX 3aJaHMIA:
Onpeaenure COOTHOLIEHHE MeKAY KOMIIOHEHTAMH MeHEIKMEHTA KauecTBa U ONMCaHNeM IMAT

Banna no ymoruanuioy 1

Ilepememarey Jla

IMoka3aTh KOJIMYEeCTBO MPABUJIBLHBIX OTBETOB Mocje okoHyanusi: | /la
IITpad 3a Ka’KAYI0 HENPABWILHYIO NONBITKY: [ 33.3
ID-HOMep?

# Bonpoc OtBer
(bopMupoBaHUE OOIIECTBEHHOTO MHEHHS U

1. KOPIIOPAaTHBHBIX IEHHOCTEH B 001aCTH UJICOJIOTHS
KauecTBa



http://km.mmf.bsu.by/courses/2017/msbp/BP2018-04.pdf
http://bc.math.msu.su/wiki/lib/exe/fetch.php?media=downloads%3Abusiness_studio_-_bp_modelling.pdf
https://docs.cntd.ru/document/1200157208
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OmnpegeauTe COOTHOIICHHE MEXKY KOMIIOHEHTAMH MEHEI)KMEHTA Ka4ecTBa H ONHCAHHEM MAT
Bana no ymonruanuioy 1
Ilepememarsy Jla
IToka3aTh K0JIMYeCTBO NPABHJIbHBIX 0TBETOB MOC/Ie OKOHYaHus: | [la
ITpad 3a KaKAYI0 HeMPaBUJIbHYIO NONBITKY: | 33.3
ID-HOMep?
. # Bonpoc OtBer
oBeIeHNEe IEHHOCTEH 10 COTPYAHUKOM
Yepe3 NCHUXO0JI0THIECKOe BO3JICHCTBHE U
2. TICUXOJIOTUS
MOTHBALMOHHBIE IIPOTPAMMBI C YIETOM
WHAUBULYJIU3a[iU
10 100p MHCTPYMEHTOB TPAHCIISIIUN
1/1€0JIOT MU Ka4ecTBa C y4eTOM (ha3bl
3. UHCTPYMEHTHI
OpraHU3aIMOHHOTO PAa3BUTHUS U
[PECYPCHBIX BO3MOKHOCTEW M OTPAaHUYEHUI
4. TIPUHLIMIIBI
OO01Iuii 0T3bIB K BONPOCY:
/{15 1100010 NPaBUJIBLHOI0 OTBETA: Bai oTBeT BepHBII.
L7151 J11000T0 HENMPaBUJIbHOI0 OTBETA: Bai oTBET HEIIPABUIIbHBII.
/La1st 1106070 SaCTHIHO NPABUILHOTO Barr oTBeT YacTHYHO MPABHUIIBHBII.
oTBeTa:
Iloackaska 1:
[loxa3aTh KOJIMYeCTBO MPABUJILHBIX Her
oTrBeToB (Iloackaska 1):
YaanuTh HeKOppeKTHbIE 0TBETHI Her
(ITonckaska 1):
Teru: Tema 1
Bui 0ondicnul yrazame no menvuteli mepe 08a 6onpoca u mpu omeema. Bul modiceme 8kouums 00nROIHUMENbHbIE
HenpasuibHbie OMeembvl, co30a8 OMeem Ha YCMou 8ORpoc. 3anucu, 20e U 60NpPoc u omeem nycmule, 6yoym
USHOPUPOBANBCSL
CooTBeTcTBHE IEKOMIIO3MIMU LieJieil («1epeBa 1eJieii») coaepranmnio: \MAT
BaJu no ymoayanuiof 1
Ilepememarsy Jla
IMoka3aTh KOJINYECTBO NPABUJIbHBIX 0TBETOB IOCJIe OKOHYaHM: | [[a
IITpad 3a KakAyI0 HeMPAaBUJIbHYIO NONBITKY: | 33.3
ID-HOMep?
. # Bonpoc OtBer
3TO0 HaOOp MpaBHII JJIS IPUHSATHS PEIICHUH,
1. CTparerust KOMIaHUU KOTOPBIMH OpraHM3alMsl PYKOBOACTBYETCS B CBOEH
JEATEIbHOCTH
JOKYMCHTUPOBAHHBIC 1EJIM KOMITAHUU U
2. Koprioparusnas crparerus CHCTEMaTH3UPOBAHHBIE CYXKJICHHUS O CIOCO0aX X
JOCTHKCHUS

JIOKYMEHTHPOBAHHbBIE LIENH B (DYHKIIMOHAIBHON
o0nactH (MPOIYKTHI, OU3HEC-TIPOIIECCHI,
MEHEKMEHT, peCypChl) i CHCTEMaTU3UPOBAHHBIE
CYXJICHHUS O CIIOCO0aX UX JOCTHIKEHHS

3. OyHKIHOHAIBHbBIE CTPATETHU

Ha0O0p MPaBWII IS IPUHSTHUS PELICHUH, KOTOPBIMU
4. OnepanuonHas cTparerus OpraHu3anusi pyKoOBOACTBYETCS IIPHU BEACHUU CBOEH
TTOBCEHEBHOM AEATEIBHOCTH

Ha0O0p MpaBwI AT IPUHATHS PEIICHUH, KOTOPBIMU
OpraHu3alys pyKOBOJICTBYETCS B CBOEH

S. PecypcHas cTparerus JCATEIIPHOCTH IIPH MMOMCKE U pacpeICICHUH
pecypcoB 1o OM3HEC-HaNPaBICHUSIM U

IO Ipa3ICJICHMUSIM KOMITAHUH




24

CooTBeTcTBHE 1€KOMIIO3MLIMU LeJlell («aepeBa 1eJieii») coaepraHmnio: MAT
Bana no ymonruanuioy 1
Ilepememarsy Jla
IToka3aTh K0JIMYeCTBO NPABHJIbHBIX 0TBETOB MOC/Ie OKOHYaHus: | [la
ITpad 3a KaKAYI0 HeMPaBUJIbHYIO NONBITKY: | 33.3
ID-HOMep?
. # Bonpoc OtBer
OO0muii 0T3BIB K BONIPOCY:
/L7151 J11000T0 NPaBUJIBLHOI0 OTBETA: Bair oTBeT BEpHBIIL.
/1151 1100010 HENPaBUJIBLHOI'O OTBETA: Baiu oTBeT HeNIpaBHIILHBIM.
/La1st 1106070 SaCTHHO NPABUILHOTO Barr oTBeT YaCTHYHO MPABHIIBHBII.
oTBeTAa:
Iloackaska 1:
IToka3aThb KOJHUYECTBO NPABUJILHBIX Her
oTBeToB (Ilonckaska 1):
YaanuTh HeKOppeKTHbIE 0TBEThI Her
(ITonckaska 1):
Tern: Tema 2
Bt 0onoicnul yrazame no menvuteli mepe 08a 6onpoca u mpu omeema. Bul modceme exknrouums 0OROIHUMENbHBLE
HenpasuibHbie OMeembvl, co30a8 Omeem Ha nyCmou 8Onpoc. 3anucu, 20e U 60npoc u omeem nycmule, 6yoym
UCHOPUPOBAMbCSl
CooTBeTcTBHE NOHSATHH NOKA3aTeJIell KauecTBA MPOAYKIHNH: \MAT
Bana no ymonuanuioy 1
Ilepememarsy Jla
IToka3aTh K0JIMYeCTBO NPABHJIbHBIX 0TBETOB MOC/Ie OKOHYaHus: | [la
IITpad 3a Ka’kAyI0 HeMPAaBUJIbHYIO NONBITKY: | 33.3
ID-HOMep?
. # Bonpoc OrtBer
XapaKTEPU3YIOT OCHOBHYIO (DYHKIIHOHATIBHYIO
1. BEJIMUNHY ITOJIE3HOTO 3G (eKTa OT NIOKa3aTeIl Ha3HAYEHHsI
PKCILTyaTaIlN W3S
[OKa3aTesH, 00ecIeYnBaloIe
paloHaTFHOE HUCIIOJIb30BaHHE MaTEPHAIIOB,
2. IToka3arenu TEXHOJOTMYHOCTH
CpPEICTB TPpy/Aa M BpEMEHHU B IIPOLIECCe
TEXHOJIOTMYECKOT0 IIMKIIa
XapaKTEPU3YIOT HACKIIIEHHOCTh MPOIYKIUN
CTaHAAPTHBIMH, YHH(DUIIMPOBAHHBIMH 1
3. OPUTHHATEHBIMH COCTABHBIMH YaCTSIMU, & [Toxa3zaTenu cTaHIapTH3ANNUA U YHU(DHUKAIN
TaKKe ypOBEHb YHH(PUKAIMHN IO CPABHEHUIO C
IpyTHMU M3AETTHSIMI
XapaKTEPU3yIOT NATEHTHYIO 3aIUTY U
4. [TareHTHO-TIPaBOBBIC ITOKA3aTENN
MATEHTHYIO YUCTOTY IIPOIYKIIMHU
OTPaXaIOT yJ0OCTBO SKCILTYaTAI[NH H3ACIUS
5. Iloka3zarenu 3proHOMHUKH
YETIOBEKOM
6. OKOHOMHYECKHE TIOKA3aTeNN
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CooTBeTcTBHE IIOHSITHI NOKA3aTe/1eil Ka4ecTBA NPOAYKINH: MAT

Bana no ymonruanuioy 1

Ilepememarsy Jla

IToxka3aTh KOJIMYECTBO NMPaBUJIBHBIX OTBETOB I10C/I€ OKOHYAHUSA: I[a

ITpad 3a KaKAYI0 HeMPaBUJIbHYIO NONBITKY: | 33.3

ID-HOMep?
# Bonpoc OtBer
OO0muii 0T3BIB K BONIPOCY:
/L7151 J11000T0 NPaBUJIBHOI0 OTBETA: Bair oTBeT BEpHBIIL.
/1151 1100010 HENPaBUJIBLHOI'O OTBETA: Baiu oTBeT HeNIpaBHIILHBIM.
/17151 J11000T0 YaCTHYHO NPABHJILHOTO

Bai oTBET YaCTUYHO MPaBUIILHBIM.
oTBETA:

TMoackaska 1:

Iloxa3aTh KOJIMYECTBO NMPaBUJIbHBIX

Her
oTBeToB (Ilonckaska 1):
Y 1a;IMTh HEKOPPEKTHBIE 0TBETHI

Her
(ITonckaska 1):
Tern: Tema 1

Bt 0onoicnul yrazame no menvuteli mepe 08a 6onpoca u mpu omeema. Bul modceme exknrouums 0OROIHUMENbHBLE
HenpasuibHbie OMeembvl, co30a8 Omeem Ha nyCmou 8Onpoc. 3anucu, 20e U 60npoc u omeem nycmule, 6yoym
UCHOPUPOBAMbCSl

7.3.2 Ilpome:kyTOuHasi aTTecTanus (BONMPOCHI K IK3aMeHY)
(popmupoBanue komnerenumii: OITK-4, uanukatopsr MOIIK-4.1, NOIIK-4.2, NOIIK-4.3, MOIIK-

4.4; OIIK-6, unaukarops! MOIIK-6.1, MOTIK-6.2, UOIIK-6.3, MOIIK-6.4; OIIK-8, nnaukaropsl UOITK-8.1,

NOIIK-

8.2, NOIIK-8.3)

Paznen 1. CUCTEMbBI MEHEJI)KMEHTA KAUYECTBA: KOHIIETITY AJIbHASI OCHOBA U METOJ10JIOT U

1.
2.
3.

© NN bk

9.

10.
11.
12.

13.
14.

15.

OCHOBHBIE COCTABIISIONINE MEHEPKMEHTA KauecTBa

IToxa3zaTenu kayecTBa BHICOKOTEXHOJIOTHUHON PO TYKIIUH

KauectBo 1 3¢ (peKTHBHOCTB MPOIIECCOB BRICOKOTEXHOJIIOTUYHOTO MPOU3BoAcTBa. [To1xomb! k
OLICHKE.

Mopenu cucteM MeHemxMenTa kadectBa (CMK)

Crangaptel [SO 9000. OcHOBHBIE IOJIOKEHUS, TIPAKTUKA TPUMEHEHHUSI
[Torpeburensckas neaHoctb CMK

Ienu B 065acTu KauecTBa, ONpPeIeIeHNe METPUK JOCTHKEHUS
CucTeMHBIH MOAXO0/T YIIPABICHHUS KaUeCTBOM

IIponieccHoe yripaBneHue. Y poBeHb MPOLIECCHOM 3peIOCTH KOMITaHUH
[TnanupoBaHue MOKa3aTenel KauecTBa MPOAYKIUHU U TIPOLIECCOB
CunxpoHu3zanys 1eneit B 0071acTi KauecTBa ¢ KOPIOPATUBHON CTpaTeruei
CoBpeMeHHbIE METOAUKH YIIPABIECHHUS KAUeCTBOM

WNHCcTpyMEHTHI IIIaHUPOBAHUS, aHATTN3a, 00SCTICUCHUS M YIIPABICHUS KA4eCTBOM
Konnemmmsa Kauectso 4.0

NHcTpyMeHTsI OepeXIIMBOT0 MPOU3BOACTBA

Paznen 2. PASPABOTKA CUCTEMBI MEHEJDKMEHTA KAYECTBA

1. [epeBo neneii B 00:1acTH KauecTBa, MPUHIIHUITBI TOCTPOSHHSI TPH MOATOTOBKU npoekta CMK

2. AHanM3 COCTOSIHUS KOMITAHUM «KaK €CTh»: aJITOPUTM OIPEJeIIEHUE CIa0bIX MECT, PUCKOB
Ou3Heca ¥ MOTEHIMAJIbI yITyYIlIeHUH

3. VHCTpyMeHTHI TMarHOCTUKHU M ayIUTa Ka4ecTBa JUIsl OLIEHKH TEKYIIEr0 COCTOSHHS

4. lleneBoe COCTOSIHME CHCTEMBI «KaK JOJDKHO OBITH)
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PazpaboTka u3MeprUMBIX LieIel B 00JaCTH KauecTBa Ha Pa3HbIX YPOBHIX H
COOTBETCTBYIOLIUX MOAPA3ACICHUN

Pa3pa0oTka miaHOB MEPONPUATHIA 110 TOCTHKEHUIO IIOCTABICHHBIX HEIICH.
Conepxanue u opopmiienue [Imanos kauectsa

dopmuposanue npoekra BHeapenus CMK. Kapra npoekra. Pecypcer npoekra
. JIOKyMeHTanus CHCTEMbI MEHEPKMEHTA Ka4eCTBa

O [Ipoueccsl JOKyMEHTHPOBAHUS CUCTEMBI MEHEKMEHTA KaUeCTBA

Pa3znen 3. BHEJIPEHUE U YIIPABJIEHUE CUCTEMAMMW MEHEJDKMEHTA KAYECTBA

1.

© Nk W

9.

10.
1.
12.
13.
14.
15.

ITpouenyps! BHeapenus CMK: atansl, pecypcesl, maHoBbie KPI
Pucku BHeapenus CMK

MoTuBanys K BHEAPEHUIO U IPUYHUHBI COIPOTUBIICHUS IIEpCOHala
Bremnne n BHyTpeHHHE (DAKTOPHI COMECHCTBHS U TPOTUBOICHCTBHS BHEAPEHUIO
VYrpapieHue T0KyMeHTaMH, YIIPaBJICHUS 3alTUCSIMU

YnpasieHue HeCOOTBETCTBUSAMU

VYipaBiieHne 1aHHBIMU U akTyanu3anus f1okymeHTos CMK
VYrpaBieHue BHyTPEHHUMH ayIUTaMU

Koppekrupyrouine MeponpusTus, NpeaynpekIatoie MEpOIpUsTHS
IIcuxonorust 1 3JKOHOMUKA NPOLEYP BHEAPEHMUS

[Hudpossie pemenus mist moaaep:kkun CMK

Kusnennsiii nukin CMK

[IpoekTt BHeapenuss CMK

[IpoekT akryanuzamuu CMK

Ouenka 3¢ pextuBHOCTH TPoeKTHOTO penieHust CMK

Paznen 4. AYJIUT, CEPTUDGUKALIS U AKTYAJIM3ALIUA CUCTEMbBI MEHEJDKMEHTA KAUYECTBA

1.

AR

= 0 N

0.

Merononorus BHyTpeHHero ayauta CMK

[TnanupoBanue u opopmiieHre pe3yibTaToB BHyTpeHHero aynura CMK
TpeboBaHMsI K BHYTPEHHUM ayIUTOpaM

Oranel aynura CKM

JelicTBus 110 pe3yiabpTaram ayaura

CoctaB 1 0popMIIeHHE OCHOBHBIX JIOKYMEHTOB B X0O/I€ ITOJATOTOBKH U MPOBEJCHHUS
ceprudukamun CMK

OcHOBHBIE 3Tanbl CEPTU(HUKALINN

XapakTepuctuka TUIOBbIX HecooTBeTCTBUII CMK

Anroputm aktyanuzaunn CMK

KonkypeHTtHble npenmMy1ecTBa ceptuduirposannoin CMK



