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1. Hean, 3a1a4M ¥ IUIAaHMPYeEMbIe pe3yabTaThl 00yYeHHS 110 JUCHMIINHE

Henstmu ocBoeHus AUCHUIUIMHBL «OCHOBBI MEHEKMEHTA) SBIISIOTCS U3YUYEHUH CTYAEHTaMU
OCHOBHBIX MEXaHHU3MOB YIIPaBJICHUs KaK Ha YPOBHE OpraHU3allH, TaK U OTJEIIbHBIX €€ AJIEMEHTOB;
dopmMupoBaHUM y OOYyYarOmUXCSA COBPEMEHHOI'O YIPABICHYECKOTO MBIIIJICHUS W KaudecTB
MeHemkepa X X1 Beka, yMeIoniero pe3yabTaTHBHO Pad0TaTh M JOOMBATHCS IMOCTABJICHHBIX LIEJICH IS
MIOJIy4Y€HUSI KOHKYPEHTHOTO IIPEUMYILECTBA OpraHU3aI1y.

K ocHOBHBIM 3a1auaM 0CBOEHUS JUCHMILINHBI «OCHOBBI MEHEKMEHTA» CIEAYET OTHECTH:

- OCBOCHUE OCHOBHBIX IOHSTHUM, TPUHIMUIOB, CPEACTB U METOAOB TEOPUHU
MEHEPKMEHTA;

- OCO3HAHHME CTYJICHTAMH HEOOXOJWMOCTH Pa3BUTUS NMPO(HECCHOHATBFHO 3HAYMMBIX
Ka4ecTB, HEOOXOIUMBIX ISl YIIPABICHHS pECypCcaMu OpraHU3alliu;

- OBJIaJIEHUE METOJAMH MEHEPKMEHTA U COBEPIICHCTBOBAHNS YMEHUS UX IPUMEHEHHUS
B Npo(ecCHOHAIbHON 1€ TENbHOCTH;

- pa3BUTHE AKTUBHOM >KU3HEHHOM NO3UIMH, CHOCOOHOCTHM K aHAJINW3Yy MPOLECCOB
COLIMANuU3allMy U aJaNnTalld B YCIOBHSIX COLIMAIbHBIX MEPEMEH, OCOOEHHOCTEH CaMOCO3HaHUS U
CaMOpa3BUTHSI JUYHOCTH B COBPEMEHHOM OOIIECTBE.

OO6yuenue no nucuuiuiiHe «OCHOBBI MEHEDKMEHTa» HaIpaBJIEHO Ha (POPMHUpPOBAHHUE Yy
00YJarOIINXCsI CIICTYIONTUX KOMIIETEHITMN:

Koa u HamMeHOBaHUe NuaukaTopbl 10CTHKEHUS] KOMIIETEHIIH U

KOMIIeTeHIii

OIIK-1. Cnoco6Oen | MOIIK-1.1. 3HaeT 3aKkOHBI, METOJALI ¥ OCHOBHBIE IIOJIOJKEHUS
AQHAIM3UPOBATh  3aJa4Ml | MATEMATUYECKUX, €CTECTBEHHBIX U TEXHUYECKUX HAYK.
npodeccnoHanIbHOM HNOIIK-1.2. YMeer  aHanmu3MpoBaTb U CTPYKTYypUPOBaTh

NEeSTEILHOCTH Ha OCHOBE | Mpo()eCCHOHAIbHBIC 3aaud  Ha OCHOBE 3HAHMH B o0macTu
MOJIOKCHHM, 3aKOHOB M | MAaTEMAaTHUKH, ECTCCTBCHHBIX M TSXHUYCCKUX HAYK.

METONOB B  oOsacTtu
MaTEMAaTHKH,
€CTECTBEHHBIX u
TEXHUYCCKUX HAYK.

2. MecTo TMCUMILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOorpaMMbl

JlucuuminHa OTHOCUTCS K 00s13aTesibHOM YacTH 6oka b1 «/ucuurminael (MOTyIn ).

Juctunnuaa «OCHOBBI MEHEKMEHTA» B3aMMOCBSI3aHA JIOTUYECKH W COJIEP)KATENIbHO-
METOIMYECCKH CO CIICAYIOIIMMU JUCITUIUTMHAME U npakTukamu OI1:

- [IpoekTHas AeITEIBHOCTD

- YrpaBJjieHHE ITepCOHATIOM

- BBenenue B npodeccutro

- DKOHOMHUYECKasi TeOpus

3. CTpykTypa U coaep:KaHue TUCHUNIUHBI
OO01as TpyA0E€MKOCTh AUCHUIUINHBI COCTaBIsAET 2 3aueTHbIX(e) equHuI(bl) (72 yaca).

3.1  Buabl yueOHO# padoThl M TPY10€MKOCTh
(mo dpopmam oOyyeHus)

3.1.1. Ounas opma 0OyueHHs

Ne Koanuects | Cemectpsl
n/n | Bug y4eOHoii padoThI 0 1
4acoB




1 | AyautopHble 3aHATHSA 32 1
B ToM uucne:
1.1 | Jlexuuu 16 1
1.2 | CemuHapcKue/IpaKTHUECKUE 3aHATUS 16 1
2 | CamocTosiTe/ibHasi padoTa 40 1
2.1 | IlonroToBka K cEMHHApaM 20 1
2.2 | IlonroToBka K 3a4ety 20 1
3 | IlpomexyTouHast aTTecTaAlUs
3auet/mud.3auer/IK3aMeH 3auer 1
Hroro 72 1

3.2 TemaTruyeckuii MIaH U3y4eHUS TUCHUNIHHBI

(o opmam oOyueHus)

3.2.1. Ounas popma 0OydeHus

TpyroemkocTsb, yac

AynuTopHasi padora

Camo
CeMuH
Ne Pa3nesnbl/TemMbl apckue/ Jabop| Ilpakt| cTosT
/i AHCLMILTHHDI Bcer Tex HpaKTH aTOpH | MYECK | €JIbH
o bIC as as
100071 YEeCKHeE
- 3aHAT | moxaro | pado
i hg | ToBKa| Ta
1.1 | Tema 1. OcHOBHBIE dTaNbl Pa3BUTHS 4 1 1 2
MEHEIKMEHTA.
1.2 | Tema 2. Knaccuueckue IIKOJIbI 4 1 1 2
MEHEIKMEHTA.
1.3 | Tema 3. CoBpeMeHHBIE MTOAXOABI K 4 1 1 2
MEHEIDKMCHTY
1.4 | Tema 4. [IpuHIUIIBI pa3BUTHA U 4 1 1 2
3aKOHOMEPHOCTH (DYHKIIMOHUPOBAHUS
OpraHu3aIuy.
1.5 | Tema 5. Opranu3anus Kak OTKPbITas 4 1 1 2
CUCTEeMa, BHYTPEHHSS U BHEIIHSS
cpena opraHu3anuu
1.6 | Tema 6. O6mue u cienupUIecKue 4 1 1 2
3aKOHBI OPraHU3aUN
1.7 | Tema 7. )KusHEeHHBINA [IUKIT 4 1 1 2
OpraHu3aIuy.
1.8 | Tema 8. Bujsl u THIIBI OpraHU3AIINIA B 4 1 1 2
COBPEMEHHBIX YCIOBHSIX.
1.9 | Tema 9. Ponu, pyHKIIMU U 337291 4 1 1 2
MeHeKepa B COBpEMEHHOU
OpraHu3aIuu
1.1 | Tema 10. BuyrpeHnHss cpeaa 4 1 1 2
0 opranu3anui. MeTo sl aHanu3a
COCTOSTHUSI OPTaHU3AIIHUH.




1.1 | Tema 11. CtpykTypa opranusanuy. 4 1 1 2
1 OCHOBHBIE BUJBI.
1.1 | Tema 12. Buemnss cpeaa 4 1 1 2
2 opraamu3anun. @akTopbl KOCBEHHOTO

BO3JCHCTBUS.
1.1 | Tema 13. Buemnss cpena 4 1 1 2
3 opranuzanun. GakTopsl MPSMOTO

BO3JEHUCTBUSA
1.1 | Tema 14. Muccus, 11eJI1 ¥ 3a1a491 4 1 1 2
4 opranuzaiui. OCHOBBI

nesenoJiaranus. J[peBo meneil.
1.1 | Tema 15. ConmanpHast 4 1 3
5 OTBETCTBEHHOCTh MCHEDKMEHTA
1.1 | Tema 16. Taitm meHemxMeHT. OCHOBBI 4 1 3
6 3¢ deKTUBHON OpraHu3aliy TPyAa.
1.1 | Tema 17. OyHKINH 4 1 3
7 MeHepKkMeHTa. [itannpoBanne u

MIPOTHO3UPOBAHUE.
1.1 | Tema 18. OyHKIHS OpraHU3alUH. 4 1 3
8

Hroro | 72 16 16 40

3.3 Conepxanue TUCHUNIHHBI

Tema 1. OcHOBHBIE 3TaNbI PA3BUTHS MEHEIKMEHTA.

[Ipennoceliky 3apokaeHUS MEHEDKMEHTa Kak Hayku. Pa3nenenue npaBa coOCTBEHHOCTU U
YIPABJIEHUS B MUPOBOM MPAKTHKE.

®opMUpOBaHKE MEHEKMEHTA KaK HayKu. Pa3BuTHE yueHU U HAIPaBICHUN €SI TEIHLHOCTH.

Tema 2. Kitaccuyeckue mKoJIbl MeHeI:KMEHTA.

Hayunas mkomna ynpaBieHus, KJIaCCUYECKas IIKOJIa MEHEKMEHTA, IOBEACHYECKas 1IKOJIa,
LIKOJIAa YEJIOBEYECKUX OTHOIIEHH. OCHOBHBIE NPEACTABUTENN U MPEANOCHUIKM BO3ZHUKHOBEHUS U
(dbopMHUpOBaHUS YUCHUH.

DOBOJIOLMS 3HAHUS W BO3MOXKHOCTH NPUMEHEHHS Ha pealibHbIX OOBEKTaX YIpaBICHUS.
Wneanphas 6ropokpaTus.

Tema 3. CoBpeMeHHBbI€ MOAX0bI K MEHEKMEHTY

KonunuecTBeHHas 1mkosa MEHE)KMEHTa — IPUYUHBI BOSHUKHOBEHHS U CIIOCOOBI BHEJIPEHHUSI B
MPOLIECC YIIPaBICHUS MPEANPUATHIMMU.

[IponeccHslil, CHCTEMHBIN U CUTYallMOHHBIN MOJX0/IbI K YIIPABICHUIO MPEITPUATUIMH.

Tema 4. [IpyHIUNBI PAa3BUTHA U 3aKOHOMEPHOCTH ()YHKIIMOHMPOBAHUSA OPraHU3aIUM.

OO6mbekT, mpeameT U GYHKIMHU TEOPUU OpraHu3anuu. Poiabs opranuzanuii B oomectse. Teopus
OpraHu3aIy CMeXHbIE 00JIaCTH Hay4dHBIX 3HaHM. OO1Iee U 0COOEHHOE B COOTHOIICHUU TOHATUI
«Opra’u3anus» U «cucrema». OyHKIMOHAIbHOCTh KAK OCHOBHOE CBOMCTBO Opranu3anuu. Onucanue
OpraHmu3aiuy Kak o0bekTa yrnpasieHus. OCHOBHbIE MPU3HAKN opranu3anuu. [IpobneMa BbieneHUs
aCIeKTOB OpraHM3allMd W YCTAHOBJIEHHWE UX 3HAYUMOCTH. CTPYKTYpHBIH, JUHAMUYECKUM,
PETYIALMOHHBIN U MHGOPMAIIMOHHBIN aCTIEKThl OpPraHU3aI[H CUCTEM.

Tema 5. Opranm3anusi Kak OTKPbITasg CHCTeMa, BHYTPEHHsid M BHEIIHSS cpeaa
OpPraHM3aunu

Opranuzanus Kak OTKpbITas CUCTEMa, BHYTPEHHSI M BHEIIHSS Cpela OpraHu3aluu,
B3aMMOJICIICTBUE U ajanTaluus K HM3MEHEHUSM BHelIHed cpenbl. [loHsATHA: opraHu3alMOHHAs



CUCTEMA, OpraHM3allMOHHAs CTPYKTypa, OpraHUW3alMOHHBIA MexaHu3M. llenp Kak OCHOBHOM
CUCTeMOO0Opa3yromuii (pakTop opraHu3aluu.

Oynkuuu neneil opranuzanui. OO0 OCHOBHBIX CBOMCTBaX OPraHM3allMOHHBIX CHCTEM Kak
LEJIOCTHOTO 00pa30BaHMs: CHOCOOHOCTh K CaMOpPa3BUTHIO, HEPAPXUYHOCTh, HEAIUTHBHOCTH,
SMEP/KEHTHOCTh, pPEJIEBaHTHOCTh. (0 OCHOBHBIX CBOMCTBaX OPraHU3AIMOHHBIX CHUCTEM TIO
B3aMMOOTHOILICHUIO C BHEIHEW CPEIOM: alallTUBHOCTh, YCTOMYMBOCTh. JJMHAMUYECKOE PAaBHOBECUE
KaK XapakTepucTuka ycrounBocth. Juddepennmanus v 1abuibHOCTh KaK CpeCTBa 00CCIICUCHUS
YCTOMYMBOCTH. MaHEBPEHHOCTh M THOKOCTh KaK COCTABIISIONIME alaniTUBHOCTU. O crienn(PpuIecKux
CBOMCTBaX OpraHU3al[MOHHBIX CUCTEM: LI€JICHANPABICHHOCTD, YIIPABIsSEMOCTb, CAMOOPTaHU3ALIHSL.

OO0mue npUHIUIB OPraHW3allMd M HUX XapaKTepUCTHKa. YacTHbIe M CHUTyallUOHHBIE
MPUHIUIBI opraiu3anud. CTaTUCTHYECKOE U TUHAMUYECKOE COCTOSIHME OpraHu3anuu. [IpuHIus!
CTATUCTUYECKOTO COCTOSIHUSI OpraHu3anud. [[pUHIUIIBI TUHAMUYECKOTO COCTOSIHUS OpTraHU3alluu.
[IpuHOHIBI paMOHATIN3AIMH.

Tema 6. O6mue u cienudpuyecKkue 3aK0HbI OPraHNU3ANMHU

3aKOH M 3aKOHOMEPHOCTh Kak oOuieHayuHble Kareropuu. OOmive 3aKOHbl OpraHU3aluu U
XapakTep MX MPOSIBJICHUN. 3aKOH CHHEPrUU - OJMH U3 OCHOBHBIX 3aKOHOB OpraHHU3aIliu. 3aKOH
CaMOCOXpaHEeHMs. 3aKOH pa3BUTHUS. 3aKOH COOTBETCTBUS pa3HOOOpa3usi yNpaBJSIONIEH CHCTEMBI
pazHoOOpa3uto ympasisgeMoro 00bekTa. OOBEKTHBHBIN 3aKOH MPUOPHUTETA IEJIOTO HAaJl YacThIO.
OO6mmii 3akoH ydeTra CHUCTEMBI TmOTpeOHOCTel. YacTHbIE 3aKOHBI OpTaHHW3aAIlMU: 3aKOH
HETIPEPBHIBHOCTH, PUTMUYHOCTHU B JIBDKCHUH MPOU3BOJICTBEHHBIX (JOHJIOB U JP.

Criennguyeckue 3aKOHBI COLMAIBHOW OpraHM3alliy. 3aKOH €IMHCTBA aHajin3a — CHUHTE3a.
3akoH HHPOPMUPOBAHHOCTH-YIOPSIA0UYEHHOCTH, 3aKOH TTPOMTOPIIMOHATIEHOCTH ¥ KOMIIO3HUITUH, 3aKOH
muddepeHnaul W yHHUBepcanu3aluu (QYHKIUM, 3aKOH CBoeoOpasus, 3aKOH COLHUAIbHOMN
TapMOHHH, 3aKOH ONTHMAIBHOM 3arpy3kH, 3aKOH 3(P(EKTHBHOTO BOCHPUSITHS WU 3alIOMUHAHUS
nHpopMaIuu u ap.

Tema 7. /Ku3HeHHBbIN UKJ OPraHU3aA UM,

OcCHOBHBIE ATallbl CTAHOBJIEHUS OpPraHU3alMU: PACCMOTPEHHME DPA3IMYHBIX KOHUEMUIHNA C
OTpacyieBbIMU 0COOEHHOCTAMU (popmupoBanus. [[puunHbI pa3BUTHS OpraHU3aliii 0T 60Jiee IPOCTHIX
bopM K Goiee cioxKHBIM. JKU3HEHHBIH UK IPOAYKTa KaK OCHOBA )KM3HEHHOTO IIMKJIa OPraHU3alllH.
MOHOTIIPOYKTOBBIE U MOJIUIPOLYKTOBBIE IPEAIIPHUATHS.

[Ipeanocelnky, NpUYMHBI U CIAEACTBUS IEpEX0oja NPEANpPUATHS Ha CIEIYIOIIYHO CTaaus
pa3Butus. OCHOBHBIE JAEUCTBUS MO BBIOOPY Haubosiee ONArONpHUATHON ISl OpraHu3aly CTaluHu,
3aKpEIUICHNs Ha HEH U JINKBUJALMU HEraTUBHBIX TEHACHIIMI.

Tema 8. Buabl 1 TUIIBI OPraHU3aNUii B COBPEMEHHBIX YCJI0BHUAX.

Buner npennpusituii o ¢dopme cobctBeHHOCTH. OCHOBHBIE OPraHHM3allMOHHO-IIPABOBHIC
TUIBI TIpeanpusaTHil. PaccmMorpenne ocoOeHHOCTEH, MPEeUMYILECTB U HEJOCTAaTKOB Ka)JI0Tro BUAA
OpraHu3aiui.

Paccmotpenue opraHuzanuii B pa3iMUHBIX CTPaHaxX MHpPa C Y4YETOM MECTHOTO
3aKOHOJATENbHBIX HOpPM M mpakTuk. Crenuduunbie BUIbl opraHuzanuid. OCHOBHbIE MHPOBBIE
TEHJICHLIUH.

Tema 9. Postu, pyHKUMHU U 321a4¥ MeHeIKepa B COBPEMEHHOI OPraHu3anuu

OcHoBHble ponu MeHemkepa. (DyHKUMOHANbHAs Harpy3ka MeHemkepa. OcoOeHHOCTH
HAKOIUICHHs 3HAHUU: CTPYKTYpUPOBAHUE, IPUMEHEHUE B PA3IUYHBIX OTPAcisAX U cdepax *KU3HU U
paboTel. Ponb ombeiTa B ympaBleHYECKOW JESTENbHOCTH, €ro HaKOIUIeHHE, OOHOBJIEHHE U
MIPUMEHEHHE B peabHBIX YCIOBHIX BeAeHUs On3Heca. CaMOMEHEKMEHT Kak OCHOBA CaMOPa3BUTHE
MEHeKepa B COBPEMEHHBIX YCIOBUSAX.

CaMoMeHeKMEHT KaKk OCOOCHHOCThH YNpaBJeHHS B OpraHu3alii. PackpbiTue U pa3BUTHE
yIPaBICHUYECKOTO KaJApPOBOTO TMOTEHIMana cpeau paboTHHkoB. [Iporeccsl camoopranuszanuu B
COIIMAIbHO-9KOHOMUYECKUX CHCTeMaX. B3auMopaeiicTBue TOPU3OHTAIbHBIX U BEPTHUKAJIbHBIX
CTPYKTYp  BIACTHBIX  OTHOIIEHMA B  XO3SMCTBEHHBIX  OpraHU3alUsX, CHOCOOHOCTh



MIPUCTIOCAOIUBATLCSA W/UIU BUIOU3MEHSTH CIIOKUBIIYIOCS CHTYAI[MIO C YCIIOBHUEM COOCTBEHHOTO
BUJCHUS PELICHUI CIOKUBIIEHCS CUTYallHH.

Tema 10. BuyTpennss cpena opranuzauuu. MeToJbl aHAIU3a COCTOSIHUS OPTraHU3ALMU.

Paccmotpenne mexanusma npeoOpa3oBaHUs PECYpPCOB B KOHEUHBIM MPOJIYKT KaK OCHOBA
CYIIECTBOBaHUsI oOpranm3anuu. PaccMoTpenue pecypcoB, HEOOXOIMMBIX OpraHU3alUU IS
OCYIIECTBJICHUS MMPOU3BOJICTBEHHON M HEMPOU3BOICTBEHHOM JI€ATETLHOCTH.

OcobeHHOCTH TpeoOpa3oBaHMs B PaA3IMUHBIX OTPaciax U cdepax JIesTeIbHOCTH.
QYHKIMOHAIBHOE M JIMHEHHO PpAa3AClICHHE BHYTPEHHEH Cpelbl OpraHu3auuyd. MeToasl aHanu3a
BHyTpeHHeil cpeapl opranuzanuu. SWOT-ananu3. SNW-ananus.

Tema 11. CTpykTypa opranusaunu. OCHOBHbIE BU/IbI.

Uepapxuueckue  opraHu3alMoHHbIE  CTPYKTYpbl. llpeumymiectBa W HEIOCTaTKU
(G YHKIIMOHUPOBAHUS U TOJYMHEHMS JAHHBIX CTPYKTYp. JIMHEHHbIe OpraHn3aliOHHbIE CTPYKTYPHI.
DYHKIIMOHAJIFHBIE OPraHU3AIMOHHbBIE CTPYKTYpPHI. JIMHEHHO-(YHKIIMOHAIBHBIE OPraHU3aIMOHHBIC
CTpyKTyphl. Ponp mraba B HepapXuyeckuxX CTPYKTypax. JMBU3MOHAIBHBIE OPraHU3aIMOHHBIC
CTPYKTYPBHI.

l'eorpaduueckuii, MNPOAYKTOBBIH W  MOTPEOUTENbCKMM  NPUHLUII  pacrlpeeseHus
JTUBU3UOHAIBHBIX CTPYKTYpP. ANANTUBHBIE OPraHU3AIMOHHBIE CTPYKTYphI: MaTpu4Hasi, OpuraaHas,
MpOEKTHas U cereBast. [IpenMyIiecTBa U HEJOCTATKA B COBPEMEHHBIX PHIHOYHBIX YCIIOBUSX.

Tema 12. BHemnss cpeaa opranusanuu. @akropbl KOCBEHHOI0 BO31CHCTBHS.

XapakTepucTUKa BHEIIHEH cpeabl opranu3anuu. OCHOBHBIE MaKpOAIKOHOMHYECKHE
MPOIIECCHI — 3aKOHOMEPHOCTH TPOUCXOKICHUSI, OCHOBHBIEC TEHACHITNU. PaccMOTpeHre opranu3amnum
KaK OTKPBITOM CHCTEMBI, HAXOIAIIEICS B MOCTOSTHHOM B3aMMO/JICHCTBUU C BHEITHEN CPEOi.

@akTopbl KOCBEHHOTO BO3/ICMCTBHS BHEIIHEH cpeapl Ha opranuzaunuio: llomuthueckue,
SKOHOMHUYECKHE, COIMO-KYJIbTYPHBIC, TEXHOJOTUYECKUE U dKoJorndeckue. [IpumMepsl Kaxmon u3
rpynmnsl GakTOPOB.

Tema 13. BHemnsisa cpeaa opranusanuu. @axkTopbl NPSIMOro Bo3AeicTBUA

OYHKITMOHUPOBAHUE OPraHU3AIMI B YCIOBHUSIX PHIHOYHOW SKOHOMHKH. OCHOBHBIE (DOPMBI
KOHKYPEHTHOM 00pbOBI Ha COBPEMEHHBIX OTEUECTBEHHBIX U 3aPYOEIKHBIX PhIHKAX.

[Isate cun Iloprepa, oka3piBaronMe BO3ACHCTBUE Ha opraHu3anuio. Cujia MOCTaBIIUKOB U
notpebuteneii. KoHKypeHTbl NMpPOU3BOASIINE AHATIOTUYHYIO MPOJIYKIMIO M TOBapbI-3aMEHUTEIH.
[ToTeHnManbHbIe KOHKYPEHTHI U METO/IbI OLIEHKH BXOHBIX 0aphepOB Ha PHIHOK.

Tema 14. Muccusi, neau v 3agaum opranusanuu. OcHOBbI Hejenojaranus. /Ipeso
1HeJIeid.

[TonsitTne Muccuu. XapakTepucTHKa MUCCUM opraHuzauuu. [loTpeOHOCTH B MHCCHM IS
pyKoBoUTENEeH U PaOOTHUKOB OpraHU3alluy, AJs KIMEHTOB, IAPTHEPOB U KOHKYPEHTOB KOMITAaHHUH.
[Tonsite uenn. OcHOBHBIE TpeOOBaHUA K IeJIAM. METOAMKH IMOCTAaHOBKH ILeJIei, CUCTEMHOCTh
ueneir. Ilonstue 3amaun. OcobGeHHOCTH (HOPMHUPOBAHMSI ANTOPUTMA BBHIMOJHEHHS 3ajad. 3O0HBI
OTBETCTBEHHOCTH MEXAY paOOTHUKAMH U PYKOBOJUTEISIMH 32 BBINOJTHEHHE LIEJICH U 3a1ad.

[TpunHnune! nenenosiaranus, ocHoBHbIE omnOku. SMART -ananus. [peBo nenei, mpUHIIUIIBI
MIOCTPOCHHUS.

Tema 15. ConnajJbHasi OTBETCTBEHHOCTHL MEHEIKMEHTA

CylHOCT, W COJEp)KaHHE COLUAIBHO-IKOHOMHYECKON 3(()EKTUBHOCTH MEHEIKMEHTA.
O¢ddexTUBHOCTh  COLUMATBHO-IKOHOMUYECKOW cucTeMbl U A((HEeKTUBHOCTh MEHEIKMEHTA.
CooTtHomieHne KoMMepuecKo 3((EeKTUBHOCTH U COLMATBHOW A(PPEKTUBHOCTH MEHEIKMEHTA.
OO111eCTBEHHBIM MEHTAIHUTET U MOHATHE O IICHHOCTSIX KYJIbTYPHI.

HpaBcTBeHHO-3THUECKMI MOTEHIMAT MeHemkMeHTa. lcropuueckoe dopMmupoBanue
MMOHMMAaHHUSI COLIMAIBHOM OTBETCTBEHHOCTH MEHEIKMEHTA. Y POBEHb COLIMAIIBHON OTBETCTBEHHOCTH
B Poccun 1 pa3BUTHIX CTpaHax MuUpa.

Tema 16. Taiim meHexxMenT. OCHOBBI d3(PPeKTHBHOMH OPraHU3alUM TPYya.



CrpykTypa 3aTpaT Ha OpPraHM3alMOHHO-YIPABJICHYECKYIO NESATEIBbHOCTh U (PaKTOPHI ee
onpenensaomue. HanpasneHuss U myTd 3KOHOMHUM OTHOCHUTEINIBHBIX 3aTPAaT Ha OPraHU3alMOHHO-
YIPABIICHYECKYIO 1E€ATEIBHOCTb.

®daxTopel 3(h(heKTUBHOCTH MeEHeKkMeHTa. Jddekr Macmrada aesTenbHOCTH. HaBbIku
yrpaBieHUs: COOCTBEHHBIM BPEMEHEM.

Tema 17. ®ynkuun meHezxMenTa. [linannpoBanne u NporHo3upoBaHme.

[Tonatne mirannpoBanus. Buasl rtaHoB. Y poBHU IuTaHupoBaHus. IlocTanoBKa Lienei u 3aaad.
CocraBieHue nporpaMMsbl JeHCTBUI.

BrisiBnenne HE0OXOAMMBIX PECYPCOB U UX UCTOYHUKOB. OIlpesieneHre HENoCPeCTBEHHBIX
UCIOJIHUTENEH W JOBEICHHE IJIAaHOB 10 HMX. [lmaHupoBaHue cOOCTBEHHOW Kapbepbl. MeTojbl

nporHo3upoBanusi. COOTHOLIEHUE IJIAHOB U ITPOTHO30B.
Tema 18. @yHkuus opranu3amnum.

Pacnipenenenne o0s3aHHOCTEH B OpraHU3alMOHHON cTpykType. LleHTpanuzanus

ACUOCHTPAIU3aluA BJIaCTH.

JlenerupoBanue MOJMHOMOYMN JIMHEHHOE U (QyHKUHMOHaNbHOE. (OTBETCTBEHHOCTH

IIOJITHOMOYHS. FpaHHum ACJICTUPOBAHMA.

3.4 TemaTnka ceMMHAPCKUX/NIPAKTUYECKUX U JJA00PATOPHBIX 3aHATHIA

3.4.1. CemuHapckue/mpakTUYECKUE 3aHATUS

Tema 1. OCHOBHBIE JTalbl Pa3BUTUSI MEHEDKMEHTA.

CemuHapckoe 3ansatue |

Tema 2. Knaccuaeckne NIKoJIeI MeHeDKMEHTa.

CeMUHapCKOE 3aHsATHE 2

Tema 3. CoBpeMeHHbIE€ MOAXO0Abl K MEHEKMEHTY

CemuHapckoe 3aHsATHE 3

Tema 4. [IpyuHIMIIBI pa3BUTHS U 3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS OPraHU3aLIUH.

CemuHapckoe 3ansitue 4

Tema 5. Opranuzanus Kak OTKpbITasi CHCTEMa, BHYTPEHHSS U
BHEIIHSS CpeJia OpraHu3aluu

CeMUHapCKOE 3aHATHE 5

Tema 6. OOuue u cnerupruyecKue 3aKOHbI OPraHu3aIuu

CemuHapckoe 3aHsitue 6

Tema 7. )Ku3HEeHHBIN LUK OPraHU3aIiH.

CemMuHapcKoe 3aHsTuE 7

Tema 8. Buapl 1 TUIIBI OpraHu3anyii B COBPEMEHHbBIX YCIOBUSX.

CeMUHapCKOE 3aHATUE &

Tema 9. Ponu, dyHKIIMY U 3a1a4u MEHEKEpa B COBPEMEHHOU
OpraHu3aiuu

CemuHapckoe 3aHsitue 9

Tema 10. BHyTpeHHsis cpefa opranuzanuu. MeToapl aHanu3a
COCTOSIHUSI OPTaHU3ALIHH.

CemuHnapckoe 3ansitue 10

Tema 11. Crpykrypa opranuzaiuu. OCHOBHbIEC BUJIbI.

Cemunapckoe 3ansitue 11

Tema 12. Baemnss cpena opranuzanuu. @akTopbl KOCBEHHOTO
BO3JIEICTBHUA.

Cemunapckoe 3anstue 12

Tema 13. Baemnss cpena opranuzaiuu. @akTopbl IPsMOTo
BO3JIEUCTBUSI

Cemunapckoe 3anstue 13

Tema 14. Muccus, nienu u 3ajgauu opraiuzanuu. OCHOBBI
nenenosaranus. JIpeBo nenei.

Cemunapckoe 3ausitue 14

Tema 17. @ynkuun MeHepkMenTa. [lnannpoBanue n
IIPOTHO3UPOBAHUE.

Cemunapckoe 3anatue 15

Tema 18. @yHKIMS OpraHu3anuu.

CemuHapckoe 3aHstue 16



http://ru.wikipedia.org/wiki/%D0%A0%D0%B5%D1%81%D1%83%D1%80%D1%81
http://ru.wikipedia.org/wiki/%D0%98%D1%81%D1%82%D0%BE%D1%87%D0%BD%D0%B8%D0%BA
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4, YueOHO-MeTOAMYEeCKOEe M HHPOPMALIMOHHOE 00ecneuyeHne
4.1  OcHoBHas JuTEpaTypa

1. OmunioB, A. A. OCHOBBI MEHEIDKMEHTA : yaeOHOe mocooue utst By30B / A. A. OUHIIOB.
— 2-e m3x., ucnp. u gon. — Mocksa : M3garensctBo HOpaiit, 2022. — 210 c. — (Bricmee
obOpazoBanme). — ISBN 978-5-534-04814-8. — Tekct : snexTpoHHBIH // OOpa3oBarenbHas
wiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/491931

2. Pycenkas, O. B. Teopus opranmsanuu : yaeOHuK s By3oB / O. B. Pyceukas, JI. A.
Tpodpumona, E. B. Ilecoukas. — Mocksa : UznarensctBo FOpaiit, 2022. — 391 c. — (Beicmiee
obOpazoBanme). — ISBN 978-5-9916-8402-6. — Tekct : snexTpoHHBIH // OOpa3oBarenbHas
mwiargopma FOpaiit [caitr]. — URL.: https://urait.ru/bcode/488693

4.2  JlonoJHUTeJbHAS JUTepaTypa

1. Mapgac, A. H. OcHoBbl MeHemKMeHTa. [IpakTuueckuii Kypc : yuyeOHOe mocobue st
cpenHero npodeccruoHanbHOro 00pazoBanus / A. H. Mapnac, O. A. I'yiseBa. — 2-¢ u3., UCHp. U
non. — Mocksa : MznatensctBo FOpaiit, 2022. — 175 ¢. — (IlpodeccuonansHoe oOpazoBanue). —
ISBN 978-5-534-08328-6. — Tekcr : anektponHbIi // OOpa3oBaTenbHas iatgopma FOpaiir [caitr].
— URL: https://urait.ru/bcode/492505

2. ®ponos, HO. B. Teopus opranuzanuy U OpraHu3allMOHHOE MOBEAEHUE. MeTo1010rus
opraHm3aium : yaeoroe nocoowue st By3oB / FO. B. ®posoB. — 2-e uzf., ucnp. u gon. — Mocksa :
NznatenberBo FOpaiit, 2022. — 116 ¢. — (Bricmiee oopazosanue). — ISBN 978-5-534-09522-7. —
Texcr : omekrponnbii // OOpaszoBarenbHas miarpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/491862

4.3  DJjekTpoHHBbIE 00pa3oBaTebHbIE PecypPChl

DO0P (aneKTpoHHBIN 00pa30BaTEIBHBIN PECypCc) HAXOIUTCS B CTAIUU Pa3pabOTKH.
S. MaTepuajibHO-TEXHHUUYECKOE o0ecIeYeHue

AynuTtopus AJis JIGKIMOHHBIX U CEeMUHAPCKUX 3aHATUN oOmiero ¢onna. Ctosbl yueOHbIE CO
CKaMbsSIMM, AayIUTOpHas JIOCKa, T[EPEHOCHOM  MyJIbTUMEAUMHBIA  KOMIUIEKC  (TIPOEKTOp,
MIPOEKIIMOHHBIN SKpaH, HOYyTOYK). Pabouee MecTo nmpenoaaBaress: CTOMN, CTYI.

6. MeToanueckue peKOMeH AU

6.1 Meronuyeckne peKOMeHAANUHN [IJIsl TPENOAaBATeNs 0 OPraHu3aluu
00y4eHus

IIpe3enTanus (OT aHIIMHCKOTO CJIOBA - MPEJCTABICHNE) — 3TO HAOOP LIBETHBIX KapTHHOK-
CIIaliIoB Ha OIpENeIEHHYI0 TeMy, KOTOpbIi xpaHuTcs B (ailne cmeumanbHoro gopmara ¢
pacuupenuem PP. Tepmun «mpe3eHTanus» (MHOTAA TOBOPST «ClIaia-(puiIbM») CBA3BIBAIOT, IPEK/IE
BCEro, ¢ MH(OPMAIMOHHBIMU U PEKJIAMHBIMH (DYHKIMSAMU KapTHHOK, KOTOpPbIE PAacCUMTaHbl Ha
OTIpeIeNIEHHYI0 KaTeropuIo 3puTesei (monb3oBaTenei).

UroObl mpe3eHTalusi XOpOIIO BOCHPUHUMANAch CHYIIATeNsSMA M HE  BbI3bIBaJa
OTPHLIATENIBHBIX SMOLUI (MOJCO3HATENbHBIX WM BIIOJIHE OCO3HAaHHBIX), HEOOXOAUMO COOJIIOATh
npaBuia ee ohopmMiIeHus.


https://urait.ru/bcode/491862
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[Ipe3enTanust mpeanoyiaraeT co4yeTaHue HMHPOPMALUK pPa3IMYHBIX THUIIOB: TEKCTa,
rpaduuecKux n300paXKeHU, My3bIKaIbHbBIX U 3BYKOBBIX 3()(h)eKTOB, aHUMAalUU U BUACO(PParMEeHTOB.
[TosToMy HEOOXOIUMO YUMTHIBATH CHEIU(PHUKY KOMOMHHMpOBaHUS (parMeHTOB HWHPOpMALUU
pa3nuyHbIX TUHOB. KpoMe Toro, ohopMieHne u 1eMOHCTpAIHsl KaKI0T0 U3 MEPEUHCICHHBIX THIIOB
nHGOpMAIMK TaKXKe IMOJYMHICTCS OIpENeIeHHBIM IpaBWjaM. Tak, Hampumep, Uil TEKCTOBOM
nHbOpMaIUK BaXXEH BbIOOp mpudTa, A1 rpaguyeckoidl — SPKOCTh U HACHIIEHHOCTh LBETA, LIS
HAWJIYYIIEro WX COBMECTHOTO BOCIPHSTHS HEOOXOJMMO ONTHMAIBHOE B3aWMOPACIIOJIOKEHHE Ha
ClIange.

[ToMrMO TIPaBMIIHOTO PACIOJIOKEHHUS TEKCTOBBIX OJOKOB, HY)KHO HE 3a0bIBaTh M 00 WX
COJIepKaHUU — TeKcTe. B HeM HM B KOoeM Ciydae HE JOJDKHO COJepKaTbesi opdorpadudeckux
omunbok. Takxe cienyeT yIuThIBaTh 00Ime npaBuia 0QpopMIICHUS TEKCTA.

ITocne co3nanus mpe3eHTanu U ee 0popMIICHHS, HEOOXOAUMO OTPEIETHPOBATh €€ MOKa3 U
CBO€ BBICTYIUICHHWE, NPOBEPUTh, KaK OyIeT BBINVIAACTH IpPE3CHTAlUs B IeJIoM (Ha JKpaHe
KOMTBIOTEpA WM MPOEKIIHOHHOM JKpaHe), HACKOJIBKO CKOPO M aJIeKBATHO OHA BOCTIPUHUMAETCS U3
pasHBIX MECT ayAWTOPHUH, TPU pPa3HOM OCBEIICHHH, ITYMOBOM COIPOBOXIECHUH, B OOCTaHOBKE,
MaKCUMAJIbHO MPUOIMKEHHON K PeabHBIM YCIOBUSIM BBICTYTUICHHS.

6.2 MeroanuecKue yKazaHus JJsl 00Yy4AIOIMMXCS M0 OCBOEHHUIO TUCIUILINHBI

Jlexuust —  CUCTEMaTH4YeCKOe, IOCIIEIOBATEIBHOE, MOHOJIOTHYECKOE  H3JI0KEHUE
npernojaBaTesieM y4eOHOro MaTepuana, Kak IpaBuiio, TeopeTuiyeckoro xapakrepa. [Ipu noaroroske
JIEKIIMH TIPETIoIaBaTelb PYKOBOJICTBYETCS paboueit mporpaMmMon TUCIHMIUIMHEL. B miporiecce meximii
PEKOMEH/TyeTCSI BECTH KOHCIIEKT, YTO TO3BOJUT BIIOCJICICTBUM BCIIOMHHUTH M3yYEHHBIN ydeOHBIN
MaTtepual, TOTIOJHUTE COJIEP)KaHHUE MPU CaMOCTOSTEILHON padoTe ¢ JIUTepaTypOH, MOATOTOBUTHCS K
3a4ery.

Cnenyer Taxke oOpamaTh BHUMAaHHE Ha KaTeropuu, (QOpMYIHPOBKH, PACKPHIBAIOIINE
COJEpXKaHME TEX WIM HHBIX SBJICHHM M TPOLECCOB, HAyYHbIC BBIBOJABI M IPAKTUYECKUE
PEKOMEHAALINH, TTOJOKHUTENBHBIN OTIBIT B OPATOPCKOM HCKyccTBE. JKenaTeIbHO OCTaBUTh B pab0ovmX
KOHCIIEKTax MOJIsA, Ha KOTOPBIX J€NaTh IOMETKH U3 PEKOMEHAOBAHHOW JINTEPATYpPhl, TOMOJIHSIONINE
MaTepuas MPOCIYyIHIaHHOW JIEKIIMH, a TaKKe MOJUYEepPKUBAIONINE 0COOYI0 BaXXHOCTh T€X WJIM MHBIX
TEOPETUYECKUX IOJIOKEHUM.

BbIBO/IBI IO JIEKIUH [TOABITOKUBAIOT PA3MBILUICHUS MIPenogaBaTesis 0 y4eOHbIM BOIPOCaM.
[IpenonaBaTens NPUBOAUT CHUCOK MCIOJB3YEMBIX U PEKOMEHIYEMbIX UCTOYHUKOB JIJISl U3y4EHUS
KOHKpeTHOW Tembl. B KoHIe Jnekuuu oOydaromuecs HMEIOT BO3MOXHOCTh 337aTh BOMPOCHI
[IPENoAABATENI0 N0 TeMe JIeKUMU. [Ipy 4TeHnn neKkuuii mo JUCUUILIMHE MOTYT MCIOJIb30BaThCA
3JIEKTPOHHBIE MYJIbTUMEIUNHBIE IPE3EHTALIH.

MeTtonuyeckue yKkazaHus Ui 00yJaromuxcs npu padboTe Ha ceMuHape

CeMuHappl pealu3ylOTCSi B COOTBETCTBHM C paboyuM y4eOHBIM IUIAHOM TIpU
MOCJIEIOBATEILHOM M3YUYE€HUU TEM JUCIUIUIMHBL. B X0/1e MOArOTOBKU K CEeMHHapaM 00yJaromeMycs
PEKOMEHIyEeTCSl U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMUTHCS C JIOMOJHUTEIbHON JIUTEpaTypoOH,
HOBBIMHU ITyOJMKAIUSMU B MIEPUOINYECKUX U3IaHUAX: )KYpHaJax, razerax u 1.1. [lpu stom cnexyet
y4ecTh PEKOMEHIAIlMU MpenoaaBarens u TpeOoBaHus yueOHOM mporpaMMel. PekoMeHyeTcs: Takxke
nopabaThIBaTh CBOWM KOHCHEKT JIEKIIUU, JeTias B HEM COOTBETCTBYIOILIME 3aIUCH U3 JIUTEPATYPHI,
PEKOMEHIOBAaHHOM TMpernojaBaTelieM M MPEAyCMOTPEeHHOW YydeOHo#l mporpammoit. Crenyer
MOATOTOBUTH TE3UCHI JUIA BHICTYIUICHUH 10 BCEM Y4eOHBIM BOIMIPOCaM, BBIHOCHMBIM Ha CEMUHAP.

[TockonbKy aKTUBHOCTh OOYYaroIIerocsi Ha CEMHHAPCKUX 3aHATHIX SBISETCS MPEeIMETOM
KOHTPOJISI €r0 MPOJABIIKEHHS B OCBOCHHMH Kypca, MOATOTOBKA K CEMHUHAPCKUM 3aHATUSM TpeOyeT
OTBETCTBEHHOI'0 OTHOLICHUsA. Ha WHTEpaKTUBHBIX 3aHATHUSAX CTYACHTHl JOJDKHBI IPOSBIISITH
AKTUBHOCTb.

Metoudeckue yKazaHus Uit 00yJaroIuXcs 0 OpraHUu3allii CaMOCTOSITENEHOM paboTh
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CamocTosiTenbHass pabora OOydaromIMXCs HAIlpaBI€HA Ha CaMOCTOSTEIBHOE H3YyueHHE
OTIENBbHONW TeMbl yuyeOHOU mucuurumHbl. CamocTosTenbHas paboTa ABISETCS 00sS3aTENBHOU IS
Ka)XXJIoro oOyuaromerocs, ee 00beM 10 ompezessercss ydeOHbIM Iu1aHoM. [Ipu camocTosTenbHOM
paboTe CTyAEHT B3aUMOJCHCTBYET C PEKOMEHJOBAaHHBIMH MaTepHallaMH IpPH  y4acTUHU
MIPETo/1aBaTelis B BU/IC KOHCYIbTAlWi. JIJ1sl BEITIOTHEHUS CAMOCTOSATENBHOM pabOTHI MPETyCMOTPEHO
Mertoanyeckoe oOecrieyeHne. DJIEKTPOHHO-OMOIMOTEUYHONW cucTeMa (DJIEKTpOHHAs OHONIHOTEeKa)
YHHUBEPCHUTETa 00€CIIEYNBAET BO3MOKHOCTh HHAUBUYAJIbHOTO JOCTYIA Ka)10Tr0 00ydaromerocs u3
M000# TOUKH, B KOTOPOH UMEETCsl AOCTYII K ceTH VHTepHeT.

1. DoH/I OLIECHOYHBIX CPEJACTB
7.1  Meroabl KOHTPO.JIS U OLIECHNBAHUSA Pe3yJbTATOB 00y4eHHs

IMoka3aTenb ypoBHsI ¢chOPMHUPOBAHHOCTH KOMIETEH U

OcHOBBI MEHEIKMEHTA
dI'OC BO 27.03.05 <MHHOBATHUKA»
B rporiecce 0cBOEHUs JaHHOM JUCIIMIUINHBI CTYACHT (POPMHUPYET U JEMOHCTPHUPYET CIIETYIOLIHe
OomenpodeccuoHabHbIE KOMIETEHIIUM:
KOMIIETEHIIUUA IlepeyeHb KOMIIOHEHTOB TexHonorust dopma Crenenn ypoBHeii
NH- | ®OPMYJINPOB- (b opMuUpOBaHUS (OLIEHOYHOT 00CBOCHUS
EKC KA KOMIIeTEHIIUI  |[cpeAcTBa™* [KoMmeTeH Mt
MOIIK-1.1. 3naer 3aKkoHHBI, Ba3oBbIil ypoBeHb
Criocoben IMETOJIbI 1 OCHOBHBbIC - CIIOCOOEH MOHUMATh
AHATUSUPOBATL 110 105KkeHMST MATEMATHYECKHUX, CYTb COLHANEHO
Bamayn PKOHOMHYECKHIX
LICCTECTBCHHBIX U TEXHUYCCKUX .
npogeccuoHabHOM STBITCHUH, 3aKOHBI
HaYK VICKIIMA,
IMesITeIbHOCTH Ha (YHKIIMOHUPOBaHUS
ocHOBE HNOIIK-1.2. Ymeer CAMOCTOATEIRHAS OpraHuzaImit
OIIK-1 MOJTOKEHUH o padora, G, T IMoBbIIEHHBI
BaKOHOB U l\/IeTO,Z[OB AHATISHpORath 1 CCMHHAPCIHE OBEHb
CTPYKTYpHPOBATh e MY
B 00JacTH - BJIaICTh METOAAMHU
HpO(beCCI/IOHaJ'IBHHG 3aJauyn
MaTEeMaTHKH, N aHaIN3a
ecrecTsennpix n  |[HA OCHOBE 3HaHHI B 00nacTu SKOHOMUYECKHX U
TEXHUYECKUX HayK MATEMATUKH, CCTCCTBCHHBIX U COITMAIbHBIX
TCXHUYCCKUX HAayK [IPOLIECCOB.

7.2 IlIkaja u KPUTEPUHU OLIECHUBAHUS Pe3yJIbTATOB 00y4eHUsI

[1Ixanbl OLIEHMBAHUS PE3YABTATOB IPOMEXYTOUHOW aTTECTAI[H U UX ONMCAHUE:

Dopma npomeIHCcymouHOl ammecmayuu: 3adem.

[MpomexyrouHas arTecTanusi oOydaromuxcs B GpopMme 3auéra IPOBOAUTCS MO Pe3yIbTaTaM
BBINIOJTHEHUSI BCEX BHJIOB Y4eOHOW pabOThI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM II0 JAHHOM
JHCIUITUIMHE (MOJIYIIO), TIPH 3TOM YYHUTBIBAIOTCS PE3YNIbTaThl TEKYIETO KOHTPOJIS YCIIEBAaEMOCTH B
TeyeHue ceMectpa. OlLieHKa CTENeHH JOCTHXKEHHsI OOydYaroIMMHUCS IUIAHUPYEMBIX pe3yJIbTaToOB
oOy4yeHHs MO0 JAUCHUIUIMHE (MOJIYNI0) TPOBOAUTCS TpenojaBareieM, BEAyLIUM 3aHATHS 110
JMCLUUIUIMHE (MOJYJII0) METO/JOM SKCHEepTHOW oueHKu. Ilo uroraM mpoMexyToyHOW aTrTecTanuu
BBICTABIISIETCS «3aUTEHO» WU «HE 3aUTEHO.

K npomesrcymounoii ammecmayuu OONycKarmcs moibKo CMYOeHmbl, BbINOIHUBUIUE BCe
8UObL  yueOHOU pabomul, npedycmompeHnvlie pabouel npocpammou no oucyuniune «OcHOGb
MeHeONCMeHmay (NPOULIU NPOMeNHCYMOUHbIl KOHMPOJIb)

Ml xana
OLlCHUBAaHWA

Onucanue
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3aureHo

BeimiostHEeHBI BCEe BHJIBI YI€OHOUM paOOThI, TPETYCMOTPCHHBIE YICOHBIM TIAHOM.
CTyneHT JE€MOHCTpUPYET COOTBETCTBHME 3HAHWM, YMEHHUM, HaBBIKOB,
MPUBEACHHBIM B Ta0lMIax TMOKa3arejei, OmepupyeT MNPHOOPETEHHBIMH
3HAHUSIMHU, YMEHUSMH, HAaBBIKAMU, IPUMEHSET UX B CUTyalMSX MOBBILIEHHON
cinoxxkHoctu. [lpu 3TOM MOTYT OBITH JOMYIIEHB HE3HAYUTENIBHBIC OIIUOKH,
HETOYHOCTH, 3aTPYAHEHUS IPU aHATUTUYECKUX ONEPALUAX, IEPEHOCE 3HAHUW U
YMEHHI Ha HOBbIC, HECTAaHAAPTHBIE CUTYALUH.

He 3auteno

He BeimosiHeH oauH mnm OoJjiee BHIIOB YU4€OHOW PabOTHI, MPETyCMOTPEHHBIX
yueOHbIM MIaHOM. CTYZEHT JEMOHCTPUPYET HENOJIHOE COOTBETCTBUE 3HAHUM,
YMEHMH, HaBBIKOB, NMPUBEICHHBIM B TaOMUIAX IOKa3aTesed, JOMyCKaroTCs
3HAYUTCJIIbHBIC OIHI/I6KI/I, MMPOABIACTCA OTCYTCTBUC 3H21HPII7[, YMGHI/H\/JI, HAaBBIKOB II0
pany HOKa?:aTeJ'IGI\/JI, CTYACHT HCIBITBIBACT 3HAUMTCILHBIC 3aTPYAHCHHA IIPU
OIICPUPOBAHHHU 3HAHUAMU U YMCHUAMU ITPU UX IICPECHOCEC HA HOBBIC CUTyalllH.

7.3

OuenoyHsblie cpeacTBa

Hepeqeﬂb OLCHOYHBIX CPEACTB IO JUCHUIIJIMHE
«OCHOBBI MEHEIKMCHTA»

No Haumenosanue [IpencraBnenue
OC | ouenouHoro KpaTkast xapakTeprcTHKa OIEHOYHOTO CPEACTBA | OIIEHOYHOTO CPE/ICTBA B
cpencTBa DOC
[TpoaykT caMOCTOSITEILHOM pabOTHI CTYJCHTA,
Toknax, MPEACTABIISIIONTUN cOO0H MyOIMYHOE
1 CooBIICH e BBICTYILICHHE 110 MPE/ICTABIICHAIO MOJyEHHbIX Tembl JI0KIIa10B,
(JIC) PE3YIIbTATOB PElICHUA ONpeAeeHHON yqefuiHo- cooOmIeHn
MPaKTUYECKOU, ydeOHO-1CCIe0BATEIbCKOM UITH
Hay4YHOU TE€MBbI
Cucrema cTaHIapTU3UPOBAHHBIX 3aJaHUM,
2 Teer (T) MO3BOJIMIONIAS ABTOMATH3HPOBATH NPOLIEAYPY Donp TECTOBBIX
U3MEpPEHUS YPOBHSI 3HAHUN U YMEHUI 3aJlaHui
o0yyJaronierocs.
Hroroas ¢opma orieHKH 3HaHUA. B BeICTITIX
3 3auer (3) y4eOHBIX 3aBEJICHUSX MPOBOISATCS BO BpeMs Bomnpocsr k 3adety
CECCHIA.

7.3.1. Tekymuii KOHTPOJIb

Tembl T10KJI210B M0 AucHUIInHE «OCHOBBI MEHEIKMEHTA)»
(popmupoBanue kommnerenuuu OITK-1)

SInoHckast MOJENIb MEHEIKMEHTA.

AMmepuKaHCKas MOAEIb MEHEKMEHTA.

BnusiHue HanMoHaIbHBIX 0COOEHHOCTEH Ha MOJIENTb MEHEPKMEHTA.
Knaccuueckas (aAMUHUCTpaTUBHAS) LIIKOJIA YIIPaBJICHUS
[loBeneHueckas MIkoJa yrpaBJIeHHUs.

MoTuBanus: BUABI, polece U 3eMeHTsl. CBOMCTBA IICUXUKHU YEJI0BEKA
JiByxdaxropHas Teopust MotuBauu [ eprdepra.

Teopus yenoBeueckux norpedbHocrerr Macioy.

NG~ NE



9.

10.
11.
12.
13.
14,
15.
16.
17.
18.
19.

aHaJIN3)
20.

14

Teopus 0XUAAHUN U TEOPUS CIIPABEIJINBOCTH.

[Tonstue MenemxkmenTa. ictopust pa3BUTHSL.
MapkeTuHroBast MOJEJIb MEHEIKMEHTA

[IkoJ1a Hay4HOT'O YIIPABJICHUS

CuUTyallMOHHBIN NOAX0/1 B YIIPABJICHUH.

CucTeMHBIH 0AX0]1 B yIIPaBICHUH.

Bunbl mnanupoBaHus, CyTh CTPATETHYECKOIO TUIAHUPOBAHUS
[Tonste muccuu. CyniHOCTh U HA3HAUEHUE

Lenu u 3agaun opranuzanuu. «/peso uenei»

Bremnss cpena opraHu3anuu: XapakTepuCTUKA, BIMSHUE.
AHanM3 BHENIHEW Cpellbl OpraHu3anuu: GakTopbl KocBeHHOTO Bo3zaekicTBus (PEST-

AHanu3 BHEWIHEH cpenpl oOpraHu3anuu: (aKTopbl MPSMOTO  BO3JEHCTBUS

(KOHKYpPEHTHBIN aHaJIN3)

21.
22.

AHanu3 BHYTpEHHEN cpeJibl OpraHr3alkH.
BoisiBneHue cuUibHBIX U CJIa0BIX CTOPOH OpraHU3alUH, yrpo3 U BO3MOYKHOCTEH

(SWOT-ananu3, SNW-ananus)

23.
24,
25.
26.
27.
28.
29.
30.
31.
CTPYKTYPBI
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
OlizeHxayapa.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,

Buibl KOHKYpEHTHBIX cTpaTeruil (u3nepxku, nupdepennnanus, GoKycupoBaHHbIE)
DyHKIINN MEHEKMEHTA

HacrynartenbHble GyHKIIMOHATIBHBIE CTPATETHH.

O6oponutenbHble (YHKIIMOHATIbHBIE CTPATETHH.

Koukypentnoe npeumymiectBo. Kinaccudukanus yyacTHUKOB Ha phIHKE.

OcHOBHBIE OPraHU3aIMOHHO MTPaBOBbIE (POPMBI MIPEATIPUATHS

OpranuzalvoHHbIE CTPYKTYPBHI.

XapakrepucTika OIOpOKpaTHUECKHX U aJallTUBHBIX OPraHU3aLMIOHHBIX CTPYKTYD.
XapakTepucTuka JUHEHHO-(OYHKIIMOHATBRHOM W IMTAaOHOW OpraHU3alMOHHOMN

JluBu3HMOHANIbHAS CTPYKTYpa, IOCTPOEHHAsS IO MPOAYKTOBOMY IIPU3HAKY.
JluBu3HMOHANIbHAS CTPYKTYpa, OPUEHTHUPOBAHHAS HA MOTpeOUTENEH.
JluBu3HMOHANIbHAS CTPYKTYpa, MOCTPOEHHAs MO reorpaduyeckoMy MpU3HaKy.
MatpuyHas opranu3aloHHas CTPYKTypa

[IpoexTHast u OpuraaHas opraHu3alOHHAs CTPYKTypa

KoMmmyHukamuu B MeHekMeHTe. BUIbI U 3IeMEHTHI.

OyHKIMS KOOPAWHALMY B MEHeKMeHTe. JlenerupoBanue moIHOMOYNH.

[TonsiTe paboyero BpeMeHu, pacrucaHme padoThlI.

®otorpadus pabouero BpeMeHH. XPOHOMETPaxX

[IpoGiembl ONITUMAIBHOTO UCTOIb30BaHus pabodero BpemeHu. [Ipunnumns: [Tapeto u

JlupepcTBo U BiacTh. Te€Oopuu U BUBIL.

PykoBoACTBO, CTUIIN PYKOBOJICTBA.

OYHKIMKA CaMOMEHEIKMEHTa PYKOBOTUTEIIS.

ABTOPUTET PYKOBOAUTENS PUPMBI, €T0 BUIbI, XaPAKTEPUCTUKU.
Koudnuktel. Busibl, 31€MeHTHI U ATAIbI

VYnpasienne KOHQIUKTaAMHU.

Coneprxanue pabOThl pyKOBOJIUTENS MO HEUTpanu3aui KOHQINKTOB.
IToHsATHE KOHTPOJISA U €r0 BUJBI.

Cucrema KOHTPOJIJIMHT A

VYnpasnenue 3anacamu. Bujiel cipoca Ha 3anacsl, kiiaccudukanus 3anacos (ABC).
Monenu ynpasieHus 3aracaMu

Kaprepasblii pocT u poranus nepconana. Kapseporpamma.
WNudopmanrioHHoe yrnpaBieHne B MEHEIKMEHTE.



95. M HHOBAaLIMOHHBIN MEHEKMEHT.

56. JlenoBasi 3THKa U 3TUKET PYKOBOJUTENSL.

o7. CouuanbHasi OTBETCTBEHHOCTh OpraHu3alun

58. Menemxepbl HOBOroO NoKoJaeHusl. KoMaHIHbIE MEHEIKMEHT.

59. JKW3HEHHBIN IUKI OpraHu3aluu.

60. OcHOBHBIE BU/IbI U TUIIBI OpTaHU3AINMA

61. [IprunHEl OpraHU3aMOHHBIX U3MEHEHUN

62. MerTo1bl IPOBEIEHUS OPraHU3allMOHHBIX U3MEHEHUM

63. ConpoTuBieHre OpraHM3allMOHHBIM U3MEHEHUIM. [IpUurHbI U BUJIBL.

64. MeTo1bl IPE0I0JIEHUS CONTPOTUBIIEHUS] OPraHNU3allMOHHBIM U3MEHEHUSIM.

65. OpranuzanuoHHas KyJIbTypa

66.  I'pymmoBasi tuHaMUKa

67. [IpoOnembl COBpeMEHHBIX OPraHU3allMOHHBIX CTPYKTYP.

68. VYupasnendeckue perienust. Knaccugukanus, IpUHIUIB U METOIbI TPUHSTHSL.

69. Oransl pa3pabOTKU U MPUHATHUS YIPABIEHYECKUX PEIICHUN

70. KanpoBoe nmiianupoBaHue u ero 3HaueHuUE.

71. [InanupoBanue npuBIeUYEHUS IEPCOHANIA U BBICBOOOKIEHHE MTEPCOHAA.

72. Kpurepun otbopa nepconana. OCHOBHbIE METOIbI cOOpa HH(POPMALIHH.

73. D¢ddexTuBHOCTH yrpaBiaeHUs, PakToOpsl ee GOPMUPOBAHUS.

74. Tunsl npousBoAcTB. [IponsBoacTBeHHass MOITHOCTh. KanengapHoe miiaHupoBaHue.

75. VYnpasiienue kauecTBOM. 3apyOekHbIN ONbIT (KOHTpoIbHbIE KapThl Lllyxapra, cxemsl
Wcukassr)

15

Kpurtepun oneHku 1okjaaga

Neo | Kpurepnii Orenka
OTJI. XOp. YIIOBIL. HEYJIOBIL
1 | CrpykTypa B moxmnane B noxnane Omna u3 B moxmnane e
JOKJIaa MIPUCYTCTBYIOT MPUCYTCTBYIOT TPH | CMBICIIOBBIX YaCTel | MPOCIEKHUBAETCS
CMBICJIOBBIE YaCTH, | CMBICIOBBIE YaCTH, | B JIOKJIJE HaJn4yue
cOamaHCHpOBaHHBI | HecOaJaHCHPOBAHH | OTCYTCTBYET CMBICIIOBBIX
e 1o o0beMy bI€ IO 00BEMY JacTein
2 | Conepxanune | ComeprxaHue ConepxaHue He B ConeprxaHue He B ConeprxaHue He
JIOKJIa1a OTpa)xaer CyTh MOJIHOW Mepe TIOJIHOM Mepe OTpaXaeT CyTh
paccMaTpuBaeMoil | OTpaXkaer CyTh OTpakaeT CyTh paccMaTpuBaeMo
po0IeMBI U paccMaTpuBaeMoi paccMaTpuBaeMon | ¥ IpoOIeMBI HITH
OCHOBHBIC MPOOJIEMBI UJTH poOIEMBI U OCHOBHBIC
MTONTyYeHHbBIC OCHOBHBIC OCHOBHBIC MTONTyYeHHBIS
pe3yabTaThl MONTyYeHHbIE MONTydeHHBIE pe3yIBTATHI
pe3yIBTATHI pe3yIBTATHI
3 | Brageuue CryneHnt CtyzneHt Bnaneer CtyneHt CTyneHT He
MaTepuaIoM | TMOTHOCTHIO M3IIaraeMbIM HEIOCTaTOYHO BIIAJICET
BIIAJICET MaTepuaiIoM, CBOOOITHO BIIAJICET | M3NIAraeMbIM
M3NIaraeMbIM OpPUEHTHPYETCSI B M3IIaraeMbIM MaTepuasoMm,
MaTepuasoM, npobieme, MaTepuaiom, ciabo | cimabo
OpPUEHTHPYETCSI B 3aTpyHSETCS B OpPUEHTHPYETCS B OpUEHTHPYETCS B
pobieme, OTBeTax Ha npobieme mpobieme
CcBOOOITHO HEKOTOpbIe
OTBEYAeT Ha BOIIPOCHI
BOMPOCHI
4 | CoorBerctBu | M3noxeHHBIH M3noxeHHbIN B uznoxennom N3noxxeHHbIit
e TeMe Marepuan MaTepual MaTepuae MaTepuai B
ITOJTHOCTBIO COJICPKUT MPUCYTCTBYET HE3HAYUTEIHHOU
3JIEMEHTBI, HE Oosbioe CTEIeH!
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COOTBCTCTBYCT COOTBCTCTBYIOIIIUE KOJIMYECTBO COOTBCTCTBYCT
3asBJICHHOM TeMe TEME 3JIECMCHTOB, HC TEMC
UMCOIINX
OTHOIICHHUEC K TCMC

Tectbl no AucHuNINHEe «OCHOBBI MEHEKMEHTA»
(¢popmupoBanune komnerenuuu OITK-1)

K BHyTpeHHEel cpene opraHu3anuy OTHOCSTCS:

A) 1Ienu 1 MUCCHSI OpraHU3alliy, €€ 3a/1a4u

B) namoroBoe, TpynoBO€ M TpaXkJaHCKOE 3aKOHOJATENbCTBO, MOCTAaBUIMKU WU KIMEHTHI,
KOHKYPEHTBI, TapTHEPHI

C) COBOKYIHOCTb XapaKTEPUCTUK U BHYTPEHHUX CYOBEKTOB (JIHOAH, TEXHOJIOTHH, PECYPCHI)

OTBET: C

K BHemHel cpene oprann3any OTHOCSATCS:

A) 1enu u MHCcHs OpraHu3alluy, ee 3a/1a4u

B) namoroBoe, TpynoBoe M TpakJaHCKOE 3aKOHOJATENbCTBO, MOCTAaBUIMKA WU KIMEHTHI,
KOHKYPEHTBI, TapTHEPHI

C) COBOKYITHOCTH XapaKTEPUCTUK U BHYTPEHHUX CYOBEKTOB (JIHOH, TEXHOJIOTHH, PECYPCHI)

OTBET: B

@DakTOpPbI BHEITHEN CPEIBI ICITIATCS Ha:

A) OTKpBITBIE U 3aKPbHIThIE

B) npsimble 1 KOCBEeHHbIE

C) cyObeKkTHBHBIE U OOBEKTHUBHBIC

OTBET: B

K dakropam BHemIHelH cpeibl KOCBEHHOTO BO3/ICHCTBUS OTHOCSTCS:

A) puHaHCOBBIE OpraHu3aluM, IOTPEOUTENN, HOCTABIUKH, KOHKYPEHTBI, TPYAOBBIE PECYPCHI

B) sxoHOMHMueckue GpakTopsl, JemMorpaduueckue, HaydHO-TeXHUYECKNE, COLUOKYIIBTYPHBIE,
pUPOIHO-Teorpaduieckue HakTOPbl, MEKTyHAPOTHBIC

C) rocynapcTBo M 3aKOHOJIATEIBCTBO

OTBET: B

K ¢akropam BHeLIHEN cpebl IPSMOro BO3AECHCTBHS OTHOCSTCS:

A) puHaHCOBBIE OpraHU3alUM, TOTPEOUTENHN, HOCTABILUKH, KOHKYPEHTBI, TPYAOBBIE PECYPCHI

B) sxoHomMuueckue GpakTopsl, JemMorpaduueckue, HaydHO-TeXHUYECKUE, COLUOKYIIbTYPHBIE,
IpUPOJHO-Teorpaduueckre HakTopbl, MEKyHAPOIHbIE

C) rocynapcTBo M 3aKOHOJIATEIBCTBO

OTBET: C

K kakuM ¢akropam BHEWIHEH cpelbl OTHOCITCS TeMIIbl MHQIIALNHU, CTABKU KPEIUTOBAHUS,
pOCT WJM cClaj HPOM3BOJCTBA, KOJEOAHUS Kypca HAlMOHAJIBLHOW BaJIOTHI, HAJIOT00OJIOXKEHHE,
pacripeniesieHue NpuObLIU U mp.?

A) 5KOHOMUYECKUM

B) momutnyeckum

C) cOMOKYIBTYPHBIM

OTBET: A

K kxakum ¢akTopam BHEIIHEH Cpeabl OTHOCITCS MOJIMTHYECKasi CTAOMIIBHOCTb, BO3/ICHCTBUE
OpraHoB BJIaCTH Ha pa3BUTHE OM3HECA, B TOM YMCJIe YCTAaHOBJICHHE JIIOT U MOLUIKH, J0O0UpoBaHue
MHTEPECOB, MEKHALMOHAIIbHBIE OTHOLIEHUS U TIp.?

A) S5KOHOMHUYECKUM

B) monutuyeckum

C) counoKyapTypHBIM

OTBET: B
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K xakum QakTopaMm BHENIHEH Cpeapl OTHOCATCS HOPMBI TOBEJACHUS, MOpAJbHBIC U
KYJIBTYPHBIE IICHHOCTH, BIUSHUE CPEACTB MacCOBOW MHGOpPMAIMH, B TOM YHCIE Tele- U Pajauo-
KOMMYHHKAIU?

A) 5KOHOMHUYECKHM

B) nonutnyeckum

C) counoKyIbTYpHBIM

OTBET: C

enu opranuzamnuu 3aBUCST, IPEXKJIE BCETO, OT:

A) 3aK0HO/1aTENbCTBA

B) kynbTypHBIX 0COOEHHOCTEN

C) pona gesTeNbHOCTH

OTBET: C

3ajaun opraHu3aIuy MPeACTaBISIOT cCO00M ACMCTBUS, HAIIPABICHHBIC HA:

A) nonydyeHue 10xona

B) dopmupoBanune Muccuu opranuzanuu

C) peanuzanuio menei opraHu3aum

OTBET: C

Mogenb KXWU3HEHHOTO IHMKJIA OPraHW3aIliH T10J] Ha3BaHHEM «YTIPABJICHUECKOE y4acTHE»,
SIBJISICTCS JICTHIIEM:

A) Nnxaka Anuszeca

B) Jlunmurra n [Muara

C) A. layncona

D) J. Kaua u P. Kana

OTBET: B

Monenb ’KHU3HEHHOTO LIUKJIa OpraHu3aluy noJ1 Ha3BaHueM «OpraHu3aluoHHAsl CTPYKTYpay,
SIBJIETCS JETULIEM:

A) Nixaka Amuzeca

B) JIunmurra n [Muara

C) A. layncona

D) . Kamna u P. Kana

OTBET: D

Mopenb U3HEHHOTO IMKJIA OpraHU3alMy MOJ Ha3BaHUEM «J[BIDKYyIME CHUIIBI POCTay,
SIBJIETCS JETULIEM:

A) Nixaka Amuseca

B) JIunmurra n [Muara

C) A. layncona

D) . Kana u P. Kana

OTBET: C

Mopenb XKM3HEHHOTO LHUKIA OpraHM3alMy 1MoJ Ha3BaHUEM «Teopus KU3HEHHBIX IUKIIOB
OpraHu3aI|y, SBISETCS JETHILEM:

A) Nixaka Amuzeca

B) JIunmurra n [Muara

C) A. layncona

D) JI. Kama u P. Kana

OTBET: A

W. Anuzec mocTpou CBOIO MO/IENb KU3HEHHOTO 1IMKIIA OpPraHU3aI|H [0 aHAJIOTUH C:

A) pa3BUTHEM KH3HHU YEIOBEKA U COTIOCTABIECHUH CTaIMN KM3HEHHOTO ITUKJIa YelOBEKa CO
CTaIMSIMHU KUZHEHHOTO 1MKJIA OPTaHU3allH

B) >xuBoro cymectBa, KOTOpo€ HUMEET OMpPENETICHHYI0 OpPraHU3aIlMI0 BCEX IMPOIECCOB
KU3HEJEATSIILHOCTH B paMKaX €JMHOTO OpraHu3Ma (CHCTEMBI)
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C) momydeHHWEM pECypcOoB U3 BHEIIHEH cCpembl, HEOOXOAMMBIX [UIsl OOecreueHUs
paboTocrmocoOHOCTH

OTBET: A

Cornacuo U. Anu3zecy stan Havyasia peajin3auuy OU3HeC-11e HAYMHACTCS Ha CTAJHH:

A) 3apoxaeHue ousHeca

B) mnanenuectBo

C) oHOCTH

D) apucrokparusm

OTBET: A

Cornacno U. Anuzecy BTOpO# cTaaueil >KM3HEHHOTO 1IUKJIa OPTraHU3aINH SIBIISIETCS:

A) 3apoxaeHue ousHeca

B) mnanenuectBo

C) oHOCTh

D) apucroxparusm

OTBET: B

Ha kaxoil ctamum *WU3HEHHOrO IMKJIA OpraHm3auuu, corinacHo M. Anusecy, HauMHaercs
CTapeHue opranuszanun’?

A) 3apoxaeHue ousHeca

B) mnanenuectBo

C) oHOCTH

D) apucrtokparusm

OTBET: D

Ha kaxoi#l cragny )U3HEHHOTO [IUKJIa OpraHu3aluy, coryiacHo M. Anusecy, OCHOBHBIE PUCKU
00ycloBieHbl KOH(JIMKTaMHU H3-32 JIMYHBIX MM (UHAHCOBBIX HMHTEPECOB HOBBIX U CTapbIX
PYKOBOJMTENEH, MEHEIPKEPOB U COTPYTHUKOB?

A) 3apoxaeHne ouzHeca

B) mianenvectBo

C) oHOCTh

D) apuctokparusm

OTBET: C

CKkonpKO BapuaHTOB KpHU3Kca paccMaTpuBaeTcs B MoJenu «IIpobieMsbl inaepcTBa Ha CTaausIX
Opomomu ¥ Peposmonuny JI. I'pelinepa?

A7

B) 6

C)5

OTBET: C

CKonpKO BapHaHTOB CTaJMi pocTa paccmaTtpuBaercs B mojenu «I[IpoGiemsl nuaepcTBa Ha
cragusax DBotonuu u Peposonumy JI. I'peitnepa?

A7

B) 6

C)5

OTBET: C

COBOKYIMHOCTh CIIOCOOOB ¥ TPUEMOB BO3JCHCTBHUS, OTBEUAIONIMX 3a peaJu3aluio
MOCTABJIEHHBIX LIl — 3TO:

A) HHCTPYMEHTBI MEHEJKMEHTa

B) 3agaun MeHeKMEHTa

C) uenu MeHEHKMEHTA

OTBET: A

COBOKYMHOCTh CIIOCOOOB W NPHUEMOB BO3JEHCTBUSA, OTBEYAIOIIUX 3a peau3aluio
IIOCTABJIEHHBIX 1IEJIEN — 3TO:

A) UHCTPpYMEHTBI MEHEDKMEHTA
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B) 3agaun MenemxMenTa

C) nenu MeHeKMEHTa

OTBET: A

HHCTpyMEHTHI MEHEPKMEHTAa MOYKHO YCIIOBHO pa3/ieitTh Ha:

A) METOJIbI M MOJETIH YIIPABJICHUS

B) npaBuia u IpUHIKUIIEL yIIPABICHHS

C) cuctembl ¥ MOACUCTEMBI YIIPABIICHUS

OTBET: A

B03MOXHOCTh HCHONB30BATh HA0OP MPUEMOB M CIIOCOOOB, 32 CUET KOTOPBIX HE TOJIBKO
COKpAIAlOTCSl 3aTpaTbl BPEMEHHW W JIPYTUX PECYpCOB, HO M OCYIIECTBISETCS A(PPEKTHBHOE
yIpaBJeHWE KaK JesITEeIbHOCTHIO CaMOW OpraHu3amued, TaK W COCTABISIIONIMMHU  €¢
MOIpa3/IeICHUsIMU, TIPONU3BOICTBEHHBIMH U TEXHOJIOTHYECKIMH TIPOIIECCAMH, JAFOT:

A) MeTobl yIIpaBieHUs

B) Mozenu ynpasnenus

C) npuHLKMIIBI yIpaBICHUS

OTBET: A

B03MOXHOCTH TIpE/ICTABIATh KIFOUEBBIE AJIEMEHTHI MPOIECca YIMPaBICHHUS OpraHH3alueH,
OTIMCBHIBATh HamOOJIiee CyNIECTBEHHBIC MapaMeTphl, OTBEYAOIINE 32 BHEIIHWE W BHYTPCHHUE CBSI3U
OpraHu3aIiy, a TAKKe Moay4aTh He00Xo MMyt nHPOpPMAIHIO 00 HccaeayeMOM 0OBEKTE, Taf0T:

A) MeToJIbl yIIpaBiIeHUS

B) Moznenu ynpasnenus

C) mpUHIHMIIB yITpaBICHUS

OTBET: B

Mertoxa ynpaBieHHs, HAlpaBJICHHBIH KaK Ha MPOTHO3MPOBAHHE BO3MOXKHBIX BapHaHTOB
pean3aluy NpoeKTOB, TaK U HA MJIAHUPOBAHHUE CIIOCOOOB OCYIIECTBIICHUS JAHHBIX IPOEKTOB, 3TO:

A) 1ieneBoe yrpaBiaeHUs

B) ympasienue no oTKJIOHEHUSIM

C) cuTyaniMoOHHOE YIPaBJICHHUE

D) ynpaBnenue 1o mpoaykTy

OTBET: A

Meton ympaBieHHs], 3aKIIOYAIOMIUIICS B OpPraHM3allid OPraHoB, MPEIHA3HAYEHHBIX IS
BBITIOJIHEHUS] HEOOXOAUMBIX oTepaluil (IpOeKTUPOBaHKUE, IPOU3BOICTBO U COBIT), ATO:

A) 1eneBoe ynpaBJieHUs

B) ympasienue 1o oTKJIOHEHUSIM

C) cutyallioHHOE YIpaBlieHUE

D) ynpaBiienue o npoykTy

OTBET: D

Meton ympaBieHUsS, B XOJ€ KOTOPOTO OIPENEesIOTCS OTKIOHEHHs] OT MpOeKTa WIH
HaMEYEHHBIX LIeJIeH, 3TO:

A) 1ieneBoe ynpaBlieHUs

B) ympasienue no oTKJIOHEHUSIM

C) cutyallioHHOE YIpaBlieHUE

D) ynpaBiienue o npoykTy

OTBET: B

Mertoabl ympaBlieHHs, OCHOBaHHbIE HA MPUHATHM peIIeHUH 1o TMOoBOAY MpobieMm,
BO3HUKAIOIINX B X0JI€ H3MEHEHHsI 5KOHOMUYECKOM, COLMAIbHON U TIp. CUTYalUi, 3TO:

A) neneBoe ynpaBJieHUs

B) ynpaBneHue no oTKJIOHEHUSIM

C) cutyalioHHOE yIpaBieHHUE

D) ynpasnenue 1o npoaykry

OTBET: C
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MGTOI[LI MOJACIIMPOBAHUA, KOTOPBIC BKIOYAKOT TICHCTUUYCCKUC aJITOPUTMBI, a TaKKC

9BOJJIIOIMOHHOC IMPOIrpaMMHUPOBAHUC, OTHOCATCA K:

A) 3BOJIIOIIMOHHOMY MOJACIIUPOBAHUIO
B) xoHuenTyainbsHOMY MOJIEIHPOBAHUIO
C) UMUTALIMOHHOMY MOJIEJIUPOBAHUIO
D) aBpuctuyeckoMy MOJIEIUPOBAHUIO
OTBET: A

MGTOI[I)I MOJACIIMPOBAaHUA, OCHOBAHHBIC Ha C60p€, AHAJIN3C M OIPCACIICHUU JaHHBIX O

MIpeIMETHOM 00J1aCTH, OTHOCATCS K:

A) 5BOJIIOLIMOHHOMY MOJEIUPOBAHUIO

B) koHuenTyajibHOMY MOJEIUPOBAHUIO

C) UMUTALIMOHHOMY MOJICJIUPOBAHUIO

D) aBpuctuyeckoMy MOJEIUPOBAHUIO

OTBET: B

MeToipl MOJENUPOBAHMS, KOTOpBIE MCIOJNb3YIOT MaTeMaTH4YEeCKHE MOJENIN peallbHbIX

IMpoHECCOB, OTHOCATCA K:

A) 5BOJIFOLIMOHHOMY MOIEIHPOBAHUIO
B) koHuenTyaibHOMY MOJETUPOBAHUIO
C) UMUTALIMIOHHOMY MOJICIIUPOBAHUIO
D) sBpuctuyeckoMy MOJIEIUPOBAHUIO
OTBET: C

O6men  wHpopmarmeit, mnepenada wHPOPMAIMK  Yepe3  B3aUMOJACHCTBUS  WJIH

MIPOTUBOJIECUCTBUS B CUCTEME, ITO:

A) KOMMYHHUKAIHSI

B) nnanupoBanne KOMMYHHUKAITANA
C) KOMMYHUKAalLIUY B OpraHu3alun
OTBET: A

[Ipouiecc BBISIBICHHS MNOTPEOHOCTEH 3aMHTEPECOBAHHBIX CTOPOH B HMHPOpMAIMU U

OTIpeNIeTICHUS TI0IX0/1a K KOMMYHHKAITUSM, 3TO:

A) KOMMYHUKAITUS

B) nianupoBanne KOMMYHUKAITHA
C) KOMMYHUKALIUU B OpraHu3aluu
OTBET: B

MHOFOYpOBHCB&H CHUCTEMA, OXBAThIBAIOIIAA KaK CaMy OpraHMU3anuio U €€ 3JICMEHTBI, TaK U €€

BHCIIHEC OKPYKCHHUC, a TAKIKE OI'POMHOC KOJIMYCCTBO BUAOB U KaHAJIOB KOMMYHHKaHI/Iﬁ, 9TO:

A) KOMMYHUKAITUS

B) ninanupoBanne KOMMYHUKAITHA
C) KOMMYHUKAILIUU B OpraHUu3aluu
OTBET: C

K KaKOMY M3 OCHOBHBIX KaHaJIOB KOMMYHI/IKaI_II/Iﬁ MOKHO OTHECTU MHUMUKY (BBIpa)KeHI/IC

JIMIIa), MUKPOMHMHUKY (HarpuMep, MoAepruBaHue 11a3a), TAaHTOMUMUKY (11032 TeJla), dKECTUKYIISAIUI0
uT.0.)?

A) HeBepOAIbHBIN KaHA

B) BepOanbHbIii KaHA

C) mapanMHrBUCTUYECKUI KaHaT
D) TakTunbHbINA KaHa

OTBET: A

Kakoii 13 0CHOBHBIX KaHAJIOB KOMMYHI/IKaI_II/Iﬁ OIMCBIBACT HECBA3AHHBIC C XapaKTCPUCTUKAMU

peUH SJICMCHTBI (KaH_IeJ'IB, CMCX, B3I0XU, UHANBUAYAJIbHBIC 0COOCHHOCTHU MMPONU3HOUICHHUA U T.,Z[.)?

A) HeBepOaJIbHBIN KaHa
B) BepOanbHbIi KaHA
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C) nmapanMHIBUCTUYECKUN KaHAaI

D) TakTuiibHBIN KaHAT

OTBET: C

K kxaxkoMy M3 OCHOBHBIX KaH@JIOB KOMMYHUKALUH MOKHO OTHECTHU TEJIECHBIE OILYLEHUS,
OLLYLIEHUS TEMIIEPATyphl, AABJICHUS, O0JIEBbIE OLYIICHUS ?

A) HeBepOaJIbHBIN KaHAI

B) BepOanbHBbIii KaHA

C) nmapaMHTBUCTUYECKUN KaHAI

D) TakTunbHbBIN KaHAT

OTBET: D

Bunbl koMMyHUKanMii, KOTOpPbIE OCHOBBIBAKOTCS HA B3aMMOJCHCTBUM OpPraHU3ALMM C €€
BHEIIHEH cpefioil (KITMEeHTHI U IOTPEOUTENH, TApTHEPBI M KOHKYPEHTHI, TOCY/IapCTBEHHBIE OPTaHbI U
pasnuuHble cMexHble opranuzanuu, CMU u T.1.), Ha3bIBalOTCA:

A) BHelIHME

B) BHyTpeHHuE

C) ropusoHTaIbHBIE

D) nepopmanbubie

OTBET: A

Byl KOMMYHUKAIHA, KOTOPhIE OCHOBBIBAIOTCSI HA B3aMMOICHCTBHH MEXTY dJIEMEHTaMH U
CTPYKTYPHBIMH €IUHHWIIAMHA BHYTPH OpTaHW3alliM, BHYTPEHHWA WH(QOPMAIMOHHBIA OOMEH,
Ha3bIBAIOTCA:

A) BHEIIHME

B) BHyTpeHHuE

C) ropu3oHTaIBHBIE

D) nedopmanbhubie

OTBET: B

Buiel KoOMMyHHKAIH, KOTOPbIE MOTYT OBITH TOCTPOEHBI JIUIIb MEXAY CTPYKTYPaMU OJHOTO
YpOBH$, Ha3bIBAIOTCS:

A) BHeITHUE

B) BayTpenHue

C) ropuzoHTaIbHBIE

D) nedopmanbHbie

OTBET: C

Bunel xoMMyHUKanuid, K KOTOPHIM MOHO OTHECTHM BCE, YTO OCHOBAHO Ha JMYHBIX U
HECITY)KEOHBIX OTHOIICHMSIX (CIyXH, CIJICTHH, JTUYHOE MHEHHE, Pa3rOBOPHI B MEPEPHIBAX MEXKIY
paboToM U T.1.), HA3BIBAIOTCS:

A) BHeIIHHE

B) BHyTpenHue

C) ropu3oHTaIbHBIC

D) neopmanbHbie

OTBET: D

D¢ dexTHBHOCTH KOMMYHUKAIIMK B OPTaHU3ALUN — 3TO COOTHOIICHHE MEXTY:

A) MOoTy4eHHBIM Pe3ylbTaTOM U 3aTpaTaMu, YIISIIIUMU Ha MOJIy4€HUE 3TOTO pe3yibTara

B) 1oCTUrHYTBIM M 3allJIaHUPOBAHHBIM PE3yIbTATOM

C) BepHBbI 00a onpeieneHNs

OTBET: C

Kakas u3 ¢yHKUMH MeHeKMEHTa NpeACTaBiIseT co00M BBIOOP BO3MOXKHBIX BAPHAHTOB
HaNpaBJIeHUs JEATEIbHOCTH, KOTOPbIE ONPEIEIAIOTCS Ha OCHOBAHHUHU LeJIel JeATelNbHOCTH U BCEeX
CTOSIIMX Tepesl OpraHu3anrel 3a1ad, a Takke B 3aBUCHMOCTH OT OXKMJIaeMbIX Pe3yJbTaTOB 3TOM
NEeATEIHLHOCTH?

A) nporozupoBaHue
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B) nenenomnaranue

C) nnanupoBanue

D) xonTpoJib

OTBET: A

Kakas w3 ¢yHKuuii MEHEIKMEHTa NpeacTaBiser co0oil mpolecc OmpeaeseHus Ienei
NEeATeTbHOCTH JAHHOW OpraHnu3auu?

A) nporHo3upoBaHue

B) uenenonaranue

C) nianupoBaHue

D) xonTpoJib

OTBET: B

7.3.2. IlpomexxyTo4Has aTTeCTAIHs
Bomnpocs! k 3aueTy Mo IUCIIHTLIHHE

«OCHOBBI MEHETKMEHTa»
(¢popmupoBanune kommnerenuuu OITK-1)

1. MeHnemxep: ero MecTo U pojib B OpraHu3alui, 0COOEHHOCTH YIIPABJIEHYECKOT0 TPY/Aa.

2. OcCHOBHBI€ ATaIbl Pa3BUTHSI MEHEPKMEHTA.

3. [Ikona Hay4dHOTO yIpaBieHUs (palMOHAIMCTUYECKas IIKOJIA): CYIIIHOCTh, OCHOBHBIE
MIPUHLHAIIBL, cucTema ynpasieHus @. Teitopa.

4. CyIlIHOCTh yNpaBICHYECKON JEATENbHOCTH, OOBEKT M CYOBEKT YIpPaBIICHUS.
Paznenenue tpyna.

5. CylHOCTh U coziepKaHue MPUHIUIIOB MEHEPKMEHTA.

6. AnMUHUCTpaTHBHAsS (KJIacCHUECKast) MIKOJa: IPUYMHBI BOSHUKHOBEHUS, TPUHIUIIBI,
pazButue koHuenuuu A. daitos.

7. [Ikosa TNCHUXOJIOTMM ¥ YEJIOBEYECKUX OTHOLICHWH: OCHOBHBIC KOHIIENLUH,

XOTOpPHCKHE OKCIEpUMEHTHI . Mpdiio, mmpamuma mnoTpeOHocTedt A. Macnoy, teopum [l
MaklI peropa.

8. KonnuectBeHHass 1mkosia (IIKOJIa HAYKW YIPABICHUS): TJIABHBIC HAIPaBJICHUS,
MPOIIECCHBIM, CHCTEMHBIN U CUTYallMOHHBIH MOJIXObI B YIIPABICHHH.

9. KommyHUKaIyu B OpraHu3aium.

10. Opraau3anroHHas KyJlIbTypa: MOHATHE U QYHKIIUH.

11. OpraHu3anuoHHas KyJIbTypa: DJIEMEHThI U THIIBI.

12. KommyHMKanmy B MEHEIDKMEHTE U UX poJib. Bujibl yripaBiieHYecKoi HHpOpMAaITHH.

13. BHyTpeHHHE TiepeMEHHbBIC OpraHH3alMy: LEIH, 3a7a4H, CTPYKTypa, TEXHOJIOTHS,
nepcoHal.

14. JlenernpoBaHue MOJTHOMOYHI H €r0 POJIb B ICITEIBHOCTH OPTaHU3aIHI.

15. BuyTtpuopranuzannoHHbie KOHQIUKTH U UX MPOUIAKTHKA.

16. Crpareruu noBesieHUs! B KOHGIUKTHON CUTYaIIHH.

17. [Ipupona crpecca. @a3bl mpoTeKanus ctpecca. MeToapl 00phObI CO CTPECCOM.

18. CyIIHOCTh ¥ OCHOBHBIE TIOHATHSI MOTUBAIIMU KaK (DYHKIIUU MEHEIKMEHTA

19. ConmanbHas ¥ 5KOHOMUYeckast 3pPEeKTUBHOCTh MEHEPKMEHTA B OPTaHU3AIIHUH.

20. KoMMyHHKaIIMOHHBIH MPOIIecC U ero CTPYKTYpA.

21. [TomHOMOYMS U OTBETCTBEHHOCTh. BUIBI TOJTHOMOYHIA.

22. OcobeHHOCTH COAEPKATETBHOTO U MPOIIECCHOTO MOJIX0Ja K MOTHUBAIlUU, OCHOBHbBIE
TEOPHH.

23. [TonsaTne nuaepcTBa U pykoBoacTBa. CTHIIN PYyKOBOJCTBA.
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24, Bnacte u Bnusnue: mousaTHs, ¢opmbl. Mcrounuku Bnactu. bamanc Bmactu B
OpraHu3aIuH.

25. Bapbepsl B KOMMYHHUKAIMAX U ITYTH UX TIPEOIOJICHHUS.

26. OcoGeHHOCTH pa3BUTUSI MeHEKMEHTa B Poccum.

27. Oco6eHHOCTH XO035UCTBEHHBIX OpraHU3alUM.

28. Camoopranu3aius U caMOyIpaBJICHUE.

29. HanponaneHeie MOJENM COBPEMEHHOTO MEHEDKMEHTa (eBpOoTelcKasi, SIOHCKasl,
aMepUKaHCKasl).

30. OcoGeHHOCTH pa3BUTHsI MeHEKMEHTa B Poccum.

31. Oco0eHHOCTH pa3BUTHUS MEHEIKMEHTA OpraHUu3aLuy.

32. Bubl opranu3aiioHHBIX CTPYKTYP.

33. BHeunsis cpesia opraHu3aliy U €€ XapaKTepUCTHKU.

34. CTpyKTypa OpraHH3aluu: onpeaeeHne 1 JIeMeHTHI. JKecTkie u THOKHE CTPYKTYPHI.
BeprtukanbpHble 1 TOPH30HTATBHBIE CTPYKTYPHI.

35. Cucrema yrnpaBieHHUs OpraHHU3allUel: TMOHATHE, CTPYKTypa. OYHKIMOHAIBHBIA U
CTPYKTYPHBIN 110/1X0/161. OCHOBHBIE AJIEMEHTHI CHCTEMBI YIIPaBJICHUSI.

36. [lepciekTBBl ~ pa3BUTHS  COBPEMEHHOTO  MEHEDKMEHTAa.  D(PQPEKTUBHOCTD
MEHEKMEHTA.

37. TepmMuH «opraHuzanus» Kak IpOLECC W Kak sBiIeHHE. YepTel M CBOWCTBA
OpraHu3aIuH.

38. Teopust cucteM Kak OCHOBa TEOPHM OpraHU3AIlUM: TOHSATHE, TPU3HAKH, CBOHCTBA
cucteM. Knaccuduxkarus cucrem, 0COOEHHOCTH COIIMAIBHBIX CHCTEM.

39. OcHoBomONaraOIye 3aKOHBl  OpPraHW3allii  TIEPBOTO  YPOBHS:  CHHEPTHUH,

CaMOCOXpaHCHU A, pa3BUTHS.
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