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1.lesan, 321241 ¥ IVIAHMPYEMble Pe3yJbTATbI 00y4YeHHs 10 IUCIUIJINHE

«Y1paBieHHE IPOEKTaMU B CTPOUTENBCTBE - CIEIHalIbHAs AUCLUIUIMHA, KOTOpas BXOAUT B
o0LIyl0 MporpaMMy YypOBHEBOM IOATOTOBKH «YIIpaBJIEHHE IPOEKTaMU B CTPOUTENILCTBE» IO
HarpasieHuto 08.03.01 «CtpoutenbcTBO»

Jucnunimna «YnpaBieHHe IPOEKTaMU B CTPOUTEIBCTBEY pacCMaTpUBAET OOIIKE PUHIUIIBI
yIpaBJIEHUS] TPOEKTaMHU; JaeT oO0IenpodecCuOHaNbHble M CHEIHAJIbHBIE 3HAHUA TEOPHUH
yIpaBJIEHUS.

Heapr aucummiamubl — llenpio y4eOHOM NpPaKTHKU SBISETCS IMOJYYEHHE TEPBUYHBIX
npoecCHOHANBHBIX HABBIKOB M YMEHUN B OpraHU3allMd CTPOUTENbHOM JEeSATENbHOCTH IyTeM
IrPaMOTHOIO YIPABJIEHUs IpolieccaMu, OOpallleHusl C MPOrpaMMHBIMU CPEJICTBAMHU, B TOM UHUCIIE
NIEPBUYHBIX YMEHUI U HaBBIKOB B IPAKTUYECKON JESATEIbHOCTH.

K ocHOBHBIM 3a/1a4aM OCBOCHHUS JUCLUILIMHBI «YIPaBICHUE MPOEKTAMU B CTPOUTEIBCTBE»
clenyeT OTHECTH:

—3aKperieHue TEOPETUYECKUX 3HAHUI, TOTyYEHHBIX B X0/1€ 00YUYCeHHUS,;

—(popmupoBaHUEe y CTYIEHTOB TEOPETUUYCCKOW MPAKTHYCCKOH M WH(POPMAIMOHHON O0a3bl
3HaHUH, HEOOXOAMMON ¥ JOCTaTOYHOM it A(PQPEKTUBHOTO YIPABICHUS Pa3HOOOpPa3HBIMU
MIPOEKTaMU B IPAKJAHCKOM U MPOMBILIJIEHHOM CTPOUTENbCTBE;

—OBJIQJICHUE CTYJIEHTAaMU TEOPETUUYECKUMH M MPAKTUYECKUMH HABbIKAMHU pEILEHUs
KOHKPETHBIX MPOU3BO/ICTBEHHO-X035CTBEHHBIX CUTYAIIH;

—H3y4YEeHHE BOIIPOCOB OpPraHU3alU1, IUIAHUPOBAHUS U YIIPABICHUEM [IPOEKTOM;

—(opMupoBaHKe 3HAHUH 10 OPTaHU3ANMOHHO-COJICPKATEIHHBIM, TEXHOJIOTUIECKAM OCHOBAM
pa3paboTKK MPOEKTOB U YIPABJICHUS UMH, OLIEHKU UX dPPEKTHBHOCTH;

—03HaKOMJIEHHE C METOJaMU IIJIAaHUPOBAHUS CTPOUTEIBCTBA.

OO0yueHre Mo AUCHUIUIMHE «YTIPABJICHHUE MPOCKTAMU B CTPOMUTENILCTBE» HAIpPaBICHO Ha
dbopMupoBaHUe y 00YJarOMUXCS CIEAYIOIUX KOMITETECHITUI:

Koa n HaumeHOBaHMe KOMIIeTeH it NuankaTopsl 10CTHKEHUS] KOMITETEHIIUH
OIIK-4.  CnocobeH  ucCmonb30BaTh B NOIIK-4.1 Ucnonp3yer:
npodeccHoHaIbHON JeSITeTbHOCTH - HOpPMaTHBHO-TIPABOBEIE u
pacropsIuTeIbHYIO U MIPOEKTHYIO | HOPMATUBHO-TEXHUYECKHE JIOKYMEHTHI,

JOKYMEHTAIMI0, a TakXe HOPMATUBHBIC | PETYIUPYIONIUE JEATEIBHOCTh B OOJACTH
MPaBOBBIE aKThl B OOJIACTH CTPOUTENHCTBA, | CTPOUTEIHCTBA, CTPOUTEIBHOW MHIYCTPUH U
CTPOUTENBHON MHIAYCTPUM M SKWIHIIHO- | )KWJIMIIHO-KOMMYHAJIBbHOTO  XO3SIMCTBA  JJISI

KOMMYHaJIbHOTO X0351CTBa peuieHus 3aJa4n npodeccuoHaNbHOM
JIeSITeIIbHOCTH;

- BUJIBI pacnopsIUuTeNIbHON

JIOKYMEHTAIUN MIPOU3BOJICTBEHHOTO

noapaszieneHuss B npoduiabHOR  cdepe
poeCCHOHAIBHON JEATETHHOCTH;

- COCTaB TMPOEKTHOW U paboueit
CTPOUTENIHOIN TOKYMEHTALINH.

HNOIIK-4.2 Vmeer:

- BBIOMpATh HOPMATHBHO-IIPABOBbIE U
HOPMaTHUBHO-TEXHUUECKHE JIOKYMEHTHI,
peryiupymomye JesTeIbHOCTh B 00JacTH
CTPOUTENIBCTBA, CTPOUTENBHON MHAYCTPUU H
JKUIMIHO-KOMMYHAJIBHOTO ~ XO3sliiCTBa 1A
peleHus 3a/1a41 npodeccuoHaIbHON
JIESTEIBHOCTH;




- COCTaBIIATb  PACIOPSIUTEIHHYIO
JIOKYMEHTAITUIO MIPOU3BOJICTBEHHOTO
noApaszieneHus B npoduiasHON  cdepe

PO eCCUOHAIIBHON JIEATEIbHOCTH;

- BBIMNOJIHATH MPOBEPKY COOTBETCTBUS
MPOEKTHOM CTPOUTEIBHOW JOKYMEHTAaIluU
TpeOOBaHUSIM  HOPMATHBHO-TIPABOBBIX |
HOPMAaTUBHO-TEXHUYECKUX IOKYMEHTOB.

HOIIK-4.3 Bnageer:

- METOINKOM HUCHOJIb30BaHUS
HOPMAaTUBHO-TIPABOBBIX U
TEeXHUYECKUX JOKYMEHTOB, PEryJUPYIOIINX
JIeATEILHOCTh B 0O0JIACTHM  CTPOMTEIILCTBA,

CTpOHTCJ’IBHOﬁ UHAYCTpUHU W KUJIHUIIHO-

HOPMATUBHO-

KOMMYHQJIBHOTO XO3SIMCTBA JUISl pELICHUS
3a7a9u pOQEeCCHOHATBHON NeATENbHOCTH; -
[IpaBWJIaMU COCTABJIEHUS PACHOPSAUTEIbHOM
JIOKYMEHTaluu

MOJpa3JelieHus B
npodeccnoHanbHOM
METOJIUKON IPOBEPKU
MPOEKTHON  CTPOUTENbHON JAOKYMEHTAIUH

IMPONU3BOACTBECHHOT'O

chepe
NeSITeIIbHOCTH; -

poGUITbHOM
COOTBETCTBUS

Tp€6OBaHI/I$IM HOPMATUBHO-IIPABOBBIX u

HOPMAaTUBHO-TCXHUYCCKUX JOKYMCHTOB

OIIK-6. Cnocoben y4acTBOBATh B
MIPOEKTHPOBAHUN OOBEKTOB CTPOUTEIHCTBA H
KHUJIUIIHO-KOMMYHAJIBHOTO ~ XO3SIHCTBa, B
MOJTOTOBKE  pacdy€THOTO M TEXHHKO-
HKOHOMHYECKOr0 000CHOBaHMH MX MPOEKTOB,
y4acTBOBAaTh B  IMOJTOTOBKE MPOEKTHOMN
JOKYMEHTalluM, B  TOM  4YHClIe  C
UCTIOJIb30BAHUEM CpPENCTB
aBTOMAaTU3UPOBAHHOTO MPOEKTHUPOBAHUSA U
BBIUUCIIUTENLHBIX MIPOTPAMMHBIX KOMIUIEKCOB

NOIIK-6.1 3Hnaer:

- COCTaB U TIOCJEI0BaTEIbHOCTh
BBIMOJIHEHUST PAa0OT MO MPOEKTUPOBAHHIO
3n1aHus (COOPYKEHUS), UHKEHEPHBIX CHUCTEM
KU3HEOOeCIeueHus: B COOTBETCTBUU  C
TEXHUUYECKUM 3aJlaHUEM Ha MPOEKTUPOBAHMUE;
- BU/IBI VCXOIHBIX JAHHBIX  JJs
MIPOEKTUPOBAHMS 3JaHUS (COOpPYKEHMs) H
MH)KEHEPHBIX CHCTEM >KHM3HeoOecneueHus; -
TUIIOBBIE 00BEMHO-TUTAHUPOBOYHBIX u
KOHCTPYKTUBHBIE ~ IIPOEKTHBIE  PEILEHUs
3laHUsl B COOTBETCTBUM C TEXHHUYECKHUMHU
YCIOBUSAMU C y4yeToM TpeOoBaHHUU 1O
JIOCTYITHOCTH OOBEKTOB JJIsi MaJIOMOOMIIBHBIX
IpyII HACEIECHNUS;

- OCHOBHBIE Y3JIbl CTPOMTEIBHBIX
KOHCTPYKLUU 31aHUN;
- CpencTBa  aBTOMAaTHU3UPOBAHHOTO

MPOEKTUPOBAHUS - BUJIbI OCHOBHBIX Harpy3o0K
W BO3JECHUCTBUM, NEHUCTBYIOIIMX Ha 3JaHUE

(coopyxeHnue);
- BUJIbI paCUYCTHBIX CXEM 3/1aHUSA
- ycioBus  paboThl  dIEMEHTa

CTPOUTENIbHBIX KOHCTPYKIIMI PU BOCIIPUSITHH




BHEIIHUX HAarpy30K TEpPMHUHBl U IOHATHSA
«IIPOYHOCTBY, KECTKOCTBY, «yCTOWYUBOCTH)
9JIEMEHTA CTPOMUTENbHBIX KOHCTPYKUUH H
HIOHSITUS «yCTOHYMBOCTBH)» u
«1epopMHUPYEMOCTh» OCHOBAaHUH 3/1aHMS;

- OCHOBHBIE TE€XHHUKO-?PKOHOMUYECKHUE
HoKa3aTeiu IPOEKTHBIX peleHui
npopmIbHOTO 00BEKTa NPO(EecCHOHATBHOM
JEeSITEIBbHOCTH.

NOIIK-6.2 Ywmeer:

- BbIOMPATh COCTaB u
MI0CJIEIOBATEIBHOCTD BBINOJIHEHUsT padoT 1o
IIPOCKTHUPOBAHUIO  37aHUA  (COOpYXKEHus),
MHXEHEPHBIX CHCTEM H3HEOOECIIEUEHUs B
COOTBETCTBUHM C TEXHMUYECKUM 3aJJaHMEM Ha
IIPOEKTUPOBAHMUE;

- BbIOMpATh HUCXOJHBIE JaHHBIEC IS
[IPOEKTUPOBAaHUS 3JaHUS (COOpPYKEHMs) H
MH)KEHEPHBIX CHCTEM >KHM3HeoOecneueHus; -
BbIOMpATH THIIOBBIE 00BEMHO-
IUIAHUPOBOYHBIX U KOHCTPYKTUBHBIE
IIPOEKTHBIE PEIICHUS 3/I1aHUSl B COOTBETCTBUU
C TEXHUYECKUMHU YCIOBUSAMH C Y4YETOM
TpeOOBaHUI IO JAOCTYINHOCTH OOBEKTOB IS
MaJIOMOOMJIbHBIX I'PYIIIT HACETICHHUS;

- paspabaTbiBaThb JJEMEHT  Yy3Ja
CTPOUTENIBHBIX ~KOHCTPYKUMM  3aHMi; -
BBIMOJHATh TPapUUECKyl0 4YacTh MPOEKTHOM
JIOKYMEHTAIUH 3/IaHUs (COOPY>KEHUs ), CHCTEM
AKHU3HE00eCIeYeH s, B T.4. C UCIIOJIb30BAaHUEM
CPEICTB aBTOMATHU3UPOBAHHOTO
IIPOEKTUPOBAHUS; BBIOMpATH
TE€XHOJIOTHYECKHE PEILIECHUS IPOEKTa 3/1aHUS;

- MPOBOJUTH KOHTPOJb COOTBETCTBUS
IIPOEKTHOTO peleHus TpeOOBaHUAM
HOPMAaTUBHO-TEXHUYECKUX JIOKYMEHTOB H
TEXHUYECKOT'0 3aJJaHHs Ha IPOEKTHUPOBAHMUE;

- OIpeNeNsTh OCHOBHBbIE HArpy3ku U
BO3JCHCTBUS, JEHCTBYIOIIME Ha 3JaHHE
(coopyxeHue); - COCTaBIATh PaCUETHYIO
cXeMy 37aHus (COOPYKEHHUs); - ONpPEACIAThH
yCIIOBUSL pabOThl 3JIEMEHTa CTPOUTENbHBIX
KOHCTPYKLIMH IpU BOCIPUSATUU BHEUIHUX
Harpy3ok;

- BBIIOJHATH OLIEHKY IPOYHOCTH,
KECTKOCTU M yCTOMYMBOCTH  3JIEMEHTa
CTPOUTENIBHBIX KOHCTPYKIMH, B T.4. C
HCIIOJIb30BaHNEM MPUKIIATHOTO
IIPOTPaAaMMHOTO O0ECIeUEHHs; - BBINOJIHATD
OLICHKY YCTOMYMBOCTH U Je(POPMUPYEMOCTU
OCHOBaHMUI 37aHUS;




- BBIOJIHATH OIEHKY OCHOBHBIX
TEXHUKO-3KOHOMHUYECKUX IoKazaresieu
MPOEKTHBIX pelIeHUI MpoduibHOro 00beKTa
po(hecCHOHATEHOU e TEILHOCTH.

HNOIIK-6.3 Brnangeer:

- METOJIMKOH BbpIOOpa cocTaBa U
MOCJIE0BATEIBHOCTH BBIMOJIHEHUST paboT 1O
IIPOEKTUPOBAHUIO  3AaHUSL  (COOPYKEHMS),
WHKEHEPHBIX CHCTEM KH3HEO0OeCIeYeHUs B
COOTBETCTBUU C TEXHUYECKUM 3aJaHUEM Ha
MIPOEKTUPOBAHHUE;

- METOJUKON BbIOOpa HCXOJHBIX
JaHHBIX  JUISL  TPOEKTUPOBAaHUS  3JaHUA
(coopyxkeHHUs)) U  HUHXEHEPHBIX  CHUCTEM
JKU3HEOOecleueHns; - METOIUKO BbIOOpa
TUIIOBBIX 00BEMHO-TIIIAHUPOBOYHBIX u
KOHCTPYKTUBHBIX ~ TPOEKTHBIX  pEUICHHI
3laHUsl B COOTBETCTBUM C TEXHUYECKHUMHU
YCIOBUSIMU C Y4eTOM TpeOoBaHM IO
JIOCTYITHOCTH OOBEKTOB JJIsI MaJIOMOOUITBHBIX
TPYII HACEJICHNUS,

- METOJUKOW pPa3pabOTKH 3JIEMEHTA
y3J1a CTPOUTEIbHBIX KOHCTPYKIIMH 3/1aHUM;

- HaBbIKaMU BBITIIOJTHEHUS
rpaduveckoi 4acTu MPOEKTHOMN
JIOKYMEHTAIMU 3/1aHUs (COOPYKEHUs ), CUCTEM
KHU3HEOOecTeueHus, B T.4. C UCIOIb30BAHUEM
CPEICTB aBTOMATHU3UPOBAHHOTO
IIPOEKTUPOBAHNS;

- METOJIUKOU BbIOOpA
TEXHOJIOTHYECKHUX PELIEHUHN MPOEKTa 3AaHMUS;
- METOJMKOW  BBINOJHEHUS  KOHTPOIS
COOTBETCTBUS IIPOEKTHOTO peleHus
TpeOOoBaHUSAM HOPMaTHUBHO-TEXHUUECKUX
JOKYMEHTOB M TEXHHYECKOIO 3aJaHHs Ha
IIPOEKTUPOBAHMUE;

- METOOUKOM cOopa  OCHOBHBIX
Harpy3oK ¥ BO3JICHCTBUM, JEHCTBYIOIIHMX Ha
3/aHue (COOpyKEHUE);

- METOJIMKOM COCTABJICHUS] PaCUETHOU
CXeMbl 37aHMs (COOPYXKEHHs); - METOIUKOM
onpezeNieHuss yclIoBUM pabOThl 3JIeMEHTa
CTPOUTENIBHBIX KOHCTPYKIIUI IIPU BOCIIPUATHH
BHEUTHUX Harpy3okK;

- HaBbIKaMHM BBINOJHEHUS OLICHKHU
MPOYHOCTH, KECTKOCTU U  YCTOWYMBOCTHU
AJIEMEHTA CTPOUTENIBHBIX KOHCTPYKLIUM, B T.4.
c HCIOJIb30BaHUEM MIPUKIIATHOTO
IIPOrPaMMHOT0 0OecreueHus;

- METOJAMKOM OLIEHKH YCTOMYMBOCTH U
J1e(OpMHUPYEMOCTH OCHOBAHUH 31aHUS;




- METOAMKOM BBITIOJIHEHUSI OLIEHKHU
OCHOBHBIX TEXHUKO-3KOHOMUYECKUX
roKaszareJyeu MPOEKTHBIX pelIeHui
npodmILHOTO 00BEKTa NPO(EecCHOHATBHOM
JESITEIIbHOCTH

OIIK-7. CrmocobeH  HCIOIB30BaTh 51
COBEPIICHCTBOBATh IPUMEHSICMBIC CHCTEMBI
MCHCPDKMCHTA KaucCTBA B HpOI/I3BOI[CTBeHHOM
MOJIPA3/ICIICHUU C MPUMECHEHUEM pa3IMYHBIX
METO/I0B U3MEPEHUs, KOHTPOJIS u
ANArHOCTUKHA

HNOIIK-7.1 3naer:

- TpeOOBaHUS HOPMAaTHBHBIX
JOKYMEHTOB, perIaMeHTUPYIOLIHX
TpeOOBaHUS K KadecTBY MPOAYKIHUU U
MPOLICAYPY €r0 OLICHKH;

= COOTBCTCTBUA
NPOAYKIIMK  TPEOOBaHUAM
TCXHHUYCCKHUX IIOKYMGHTOB;

- CTPYKTYPY CHCTEMbI MEHEKMEHTA

apaMeTpoOB
HOPMAaTUBHO-

KadyeCTBa HpOI/I3BOI[CTB€HHOFO
oJipa3eiICHuUs

HNOIIK-7.2 YmeerT:

- OCYIIECTBIISATh  IMOATOTOBKY H

obopmiieHHE JTIOKYMEHTOB JUIsl KOHTPOJIS
Ka4yecTBa WM CePTH(HUKAIIMU TPOTYKIIHH:

- OIICHUBATH COOTBETCTBHE
napaMeTpoB OPOAYKIMH  TpeOOoBaHUSAM
HOPMAaTHBHO-TEXHUYECKHUX JOKYMEHTOB;

- OCYIIECTBIISATh COCTaBIICHUE
HOPMAaTHUBHO-METOJUYECKUN  JTOKYMEHTAIUU
MPOU3BOJCTBEHHOTO  MOAPA3ACNEHUs IO

(YHKIIMOHUPOBAHUIO CUCTEMBI MEHEKMEHTA
KauecTBa

NOIIK-7.3 Bnaneer:

- pa3paboTKO TIIaHa MEPOTIPUSATHUH 110
BHCAPCHUIO CUCTEMbBI MCHCIP)KMCHTA Ka4CCTBA
Ha Y4acTKe CTPOUTEITbHO-MOHTAKHBIX PadoT;

- METOJaMM BHCIAPCHUA W aJallTalluA
CUCTEMBl  MEHEKMEHTa  KadecTBa B
MMPONU3BOJACTBCHHOM MMOAPA3ACIICHUHN,

- METOJMKOW BHIOOpPa METOJIOB U
OIIEHKa METPOJIOTHUECKUX XapaKTEPUCTHK
cpeacTBa u3MepeHus (MCIbITaHus);

- HaBbIKaMH IIOATrOTOBKHN u
opopMIIeHHST JOKyMEHTa s KOHTPOJIS
KayecTBa U cepTUQUKAIUU TPOAYKIUU

OIIK-9. Cnioco0OeH opraHu30BBIBaTh paboTy U
YIPaBIATh KOJUIEKTUBOM IIPOU3BOJICTBEHHOTO
MI0/Ipa3IeJICHUs OpraHu3aluii,
OCYLIECTBIISIONINX JEATEIIBHOCTE B 00JIACTH
CTPOMTENBCTBA, KUIUIIHO-KOMMYHAJIBHOIO
XO03S5IICTBa U/UITU CTPOUTEIBHOU HHIYCTPUU

HNOIIK-9.1 3naer:
- TepedYeHb H TIOCJIEeI0BATEIHLHOCTh

BBIIOJIHEHUST  pabOT  MPOM3BOJICTBEHHBIM
HOJIpa3/IeIeHUEM,;

- MaTepUaIbHO-TEXHUUECKUE U
TPYIOBBIE  pPECypChl  MPOU3BOJCTBEHHOTO
MO/Ipa3IeIICHNUS;

- KBaJIM(UKAIMOHHbIE TpeOOBaHUSA K
paboTHHUKaM ITPOU3BOJICTBEHHOTO




MOJpa3/IeJICHUS;

- Mepel OOppOBI € KOppynHuuen B
MPOU3BOACTBEHHOM MOIpa3ACICHUN;

NOIIK-9.2 YmMmeer:

- COCTaBJIATh IE€PEUYEHb BBHIMOJIHEHUS
paboT MPOM3BOACTBEHHBIM IMOAPA3/ICICHHEM;
- ONpEeACIISTh MOTPeOHOCTh
MIPOU3BOJICTBEHHOI'O MoApa3AesIeHUst B
MaTepUAIbHO-TEXHUYECKUX U TPYAOBBIX
pecypcax;

- OompenensATh KBaTM(PUKAIIMOHHBIN
cocTaB  pabOOTHUKOB  IMPOHU3BOJCTBEHHOIO
MOJIpa3/IeJICHUS;

- ohopMJIITH  JTOKYMEHTHI  JIJIsi
npoBefeHUsT 0a30BOr0  HMHCTPYKTaXa 110
oXpaHe TpyAa, MOXXapHOW O€30MacHOCTH.
HMOIIK-9.3 Binageer:

- METOAUKON OIIPECIICHUA
MOCJICIOBATEILHOCTH  BBITIOJIHEHHS — padoT
MIPOU3BOJICTBEHHBIM T10JIpa3/IeJICHUEM;

- METOJIWKOW pacuera IOTPeOHOCTH
MIPOU3BOJICTBEHHOT'O MOoApa3ACIICHHS B
MaTepUalbHO-TEXHUYECKUX U TPYHAOBBIX
pecypcax;

- METOAUKOMN OnpeICIICHUS
KBATHU(HUKAIIMOHHOTO COCTaBa pPabOTHUKOB
MPOU3BOJCTBEHHOTO MOAPA3/IETICHNUS;

- METOIUKOU COCTaBJICHUA
JTOKYMEHTAllMi Ja7si TpOBeACHUS 0a30BOTo
WHCTPYKTaXa IO OXpaHe Tpyda, MOKapHOU
0C30IMacCHOCTH;

- METOJIUKOW TMPOBEACHHUS KOHTPOJIS
coOmrofeHusi TpeOOBaHUI OXpaHbl TpyJda Ha
MIPOU3BOJICTBE

2.MecT0 AUCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/bHOMH MPOrpaMMbl

JucuuriauHa OTHOCUTCA K YMCITy MPOo(eCCHOHATBHBIX YY€OHBIX IUCIMIUIMH 00s3aTeTbHON
yactu OazoBoro 1ukia (b2) OOIIL. JlucuumnianHa JIOTMYECKHM B3aMMOCBSI3aHA CO CIEAYIOIIUMU
aucuurmHaMu U npaktukamu OOIT:

— TexHonoruu MCKYCCTBEHHOI'O MHTECIIJICKTA,

— Bgenenue B npodeccuro;

ZII/ICHI/IHHI/IHB IIO3BOJIACT O6y’~IaIOH_[I/IMC$I BbISIBUTH CBA3b C TCOPECTHYCCKUMH KypCaMH U HX
IMPUMCHCHUEM B KOHKPETHEIX YCIOBHUAX, UCIIOJB3YIOMUXCA ITPU MPOCKTUPOBAHUU U CTPOUTCIBCTBC
YHUKAIBHBIX 3JJaHUH B COOPYKECHUI.

Jlns OCBOGHMs TPOrpaMMbI OT OOydYaromierocsi TpeOyeTcs Hajauyhe 3HAHWH W yMEHHH,
C(l)OpMy.]'II/IpOBaHHI)IX B HCIAX M 3aJavdaxX HM3Y4YCHHS BBIIICYKA3aHHBIX MOUCHUILIIMH, a TaKXKC B
MPUOOPETEHHBIX KOMIIETEHIUSAX MPU UX OCBOECHUHU.

3.CTpyKTypa U coiepKaHue TN CHUILTHHbI



OO1ast TPYA0EMKOCTh y4eOHOM MPAKTUKU COCTABJISACT 2 3a4C€THBIX ¢IUHMIIBI (72 yaca).
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JuctumuimHa «YTpaBieHHE NPOSKTaMU B CTPOHUTEILCTBE» MPOBOJUTCSA B 3-M CEMECTpe H
HaIpaBJicHa Ha 3aKPEIUICHUE 3HAHMM, ITOJIYYCHHBIX MTPH U3YYCHUU TCOPETHUCCKUX U TMPAKTHYECKUX
JUCIUIUIMH U (OpMHpYeT y CTYAECHTOB HABBIKH JACSITEILHOCTH B MPOPECCHOHATBHOW cpene
(CTpOUTENBCTRO).

3.1.Buabl yueOHOM padoThl U TPYA0EMKOCTh

3.1.1. Ounas popma oOydeHUs

Ne . KoanuectBo | CemecTpbl
Buj yueOHoi1 padoThI
n/n 4acoB 3
1 | AyauropHble 3aHATHS 36 36
B Tom uucne:
1.1 | Jlexuuu 18 18
1.2 | IlpakTuueckue/cCeMHUHAPCKHE 3aHATHS 18 18
JlaGoparopHsble 3aHATHS
2 | CamocTosiTe/IbHAsI padoTa 72 72
B ToMm uncie:
2.1 | CamocrosTenbHOE U3yYEHUE 72 72
3 | IIpomeskyTOoUHasi aTTeCTALUS
3auet/mudd..3auer/sK3aMeH 3auer 3auer
Hroro 108 108

3.2.TeMmaTHueCcKHi MJIaH H3YyYCHUA TUCHUIIIINHBI

(mo popmam oOyueHus)

3.2.1. OuHnas popma oOydeHUst

TpyaoeMkocThb, yac
AyautopHasi padora QE
THERERE
Ne Pazznennl/TeMbl o SEx| Ex | BEZ| 88
= = o9 =l &= o8| E2
n/n JAUCHHUILIMHBI @ = S5 E|l B E = g
e 2 T =z &2 | ES| 5 &
() S g S| o 2 = S
= = 8 9 & © S o
SR = s = E z
O E = S
1. | Tema 1. UcTtopus pa3BuTHs MeToAa 8 2 2 4
yIIpaBJIEHUS POEKTaMH U €ro
KOHIICTIIIUS
2. | Tema 2. OCHOBBI ynpaBJiI€HUs 12 2 2 8
MIPOEKTaMH
3 Tewma 3. Pa3paboTka YcraBa npoekra 12 2 2 8
4. | Tema 4. CTpyKTypHu3anus IpoeKTa U 12 2 2 8
pa3paboTKa uepapXxuyecKoil CTpyKTypbl
pabot
5. | Tema 5. Yropasienne coaepkanruemMm 12 2 2 8
IPOEKTA
6. | Tema 6. YmpaBieHre CpokaMu ITPOEKTA 12 2 2 8
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7. | Tema 7. YpaBiieHHEe CTOUMOCTBIO 12 2 2 8
MIPOEKTa

8. | Tema 8. YnpaBiieHne puckamu npoeKTa 12 2 2 8

9. | Tema 9. [Inan ynpaBieHus IPOEKTA 16 2 2 12

Hroro | 108 18 18 72

3.2.ConepxaHue TUCUUILTHHBI

Tema 1. I/ICTODI/IH Pa3BUTHUA MCTOAA YIIPABJIICHUA ITPOCKTAMU 1 €TI0 KOHIICTIITM .

OBOJIOLMS PA3BUTUS METOJOB YIPABIECHUS IPOEKTaMU. OTalbl pa3BUTUS YIPABICHUS
npoexktamMu B Poccun. IloHsATHE npoekTa U ynpaBiaeHUs IPOEKTOM. ba3oBble MOHATHS yIpaBICHUS
npoektamu. OKpyskarolias cpeja npoeKra.

Tema 2. OCHOBBI yIIpaBIE€HUS IPOEKTAMH.

Kuznennsiit nukn npoekta. Knaccudukanus npoekToB. YuacTHHKM mpoekTa. OObeKT u
CyOBEKT ynpaBJIeHUS B paMKax KOHUEMLIMHU YIpaBieHUs npoekramMu. CTaHAapThl MO YIPABICHUIO
IIPOEKTa

Tema 3. Pa3zpaboTka ycTaBa mpoekTa.

Cocas Ycraa npoekra. [IpoekTHbIN TpeyrojibHUK, MaTpuLia npuoputeToB. CO0p TpeOOBaHUH.
Pabota c 3anHTEpEeCcOBaHHBIMU JIMIIAMH.

Tema 4. CTpyKkTypH3anus IpoeKkTa u pa3paboTka HepapXudecKoi CTpYKTyphl padoT.

HepeBo wneneil, pabor, pecypcoB, CTOMMOCTH, YYacCTHHUKOB, MaTpulla OTBETCTBEHHOCTH.
Pa3zpaboTka NpOEKTHON MOKyMEHTAl[MM: COCTaB W MOPAJOK. Okcmeptu3a mpoekra. Ilopsmok
IPOBE/ICHUS SKCIIEPTU3bI

Tema 5. YpaBnenue cojiepkaHueM MpOeKTa.

[TocnenoBaTenbHOCTh MPOLECCOB  YIPABICHUS IMPOEKTOM. 3aWHTEPECOBAHHBIE CTOPOHBI
npoekrta. Coop TpedoBanuii. Pazpaborka nepapxudeckoit ctpykrypsl padot (MCP).

Tema 6. YpaBiieHre CpoKaMu TPOEKTa

Buast padot B npoekre. Bexu. Tumbl cBszeir onepanuii. OnpeneneHue pecypcoB MPOEKTa.
OreHka JUINTENIbHOCTH paboT.

Tema 7. YrpaBieHHe CTOUMOCTBIO IIPOEKTA.

Onenka croumoctu npoekta. OLeHKa CTOMMOCTH pecypcoB. brojpker npoekra. Kpusast 3arpat
npoekTa. Ctatbu 3aTpat. Pacuer 6rokera nmpoekta. OnTUMM3ALKs IPOEKTA MO MOKA3aHUIO BpeMsi/
CTOUMOCTb.

Tema 8. YripaBneHue pruckaMu IpoeKTa.

Pucku u Bo3moxkHoctu. [Ipoektnsie pucku. Knaccuduxanus puckos. [Iporeccs! ynpasneHus
puckamu. Mnentudukanus puckoB. Onenka puckoB. KaudecTBeHHbIN aHanmu3 puckoB. OlleHKa
BO3/1eHCTBUS pUCKOB. OIleHKa BEpOSTHOCTH PUCKOB. PaH)xupoBaHMe pUCKOB MpoekTa. PazpaboTka
MEPONPUIATHA pearupoBaHuss Ha puUCKU. CTparermu pearupoBaHus Ha yrpossl. Crpareruu
pearupoBaHusl Ha BO3MOXKHOCTHU. Vcnonp3oBaHne WHGOPMAIIMOHHBIX TEXHOJIOTUH Il YIIPaBJICHUS
pHUCKaMH B IIPOEKTE

Tema 9. [Inan ynpaBieHus: IpoeKTa

VYmpaBieHrue IpoekToM METOJ0M KpuTHueckoro mytu. Pa3paborka cereBoit monenu. Pacuer
paHHMX W MO3JHHUX JaT mpoekTta. Pacuer pezepBoB BpemeHHU. [IpakTuueckoe NMpuMeHEHHE METO/a
KPUTHYECKOTO MMyTH. YTIpaBJIeHNE POEKTOM METOJOM KPUTHUECKOH 1enu. ONTUMHU3aIUs pECypPCOB.
BeipaBHuBanue pecypcos. Cxatue pacnucanusi. OLeHKa IJaHa BHIIOJHEHUS IIPOEKTA.
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3.4. TemaTnka ceMUHAPCKUX/TIPAKTHYECKUX U JJA0OOPATOPHBIX 3aHATHH]

3.4.1. CemuHapCcKue/MpakKTUICCKUE 3aHITHS
ITpaktruyeckoe 3anstue Nel. PazpaboTka KOHIIENIINY MPOEKTA U OLEHKH ee 3P PeKTUBHOCTH
[IpakTuueckoe 3austue No2. [InanupoBanue npoekra
[Ipaktuueckoe 3anarue Ne3. CTpyKTypu3alus MpoeKkTa U pazpaboTKa HepapXUUECKON CTPYKTYpbI
pabor
[Ipaktuueckoe 3anstue Ned. MarepuanbHO-TEXHUYECKAs TOATOTOBKA POEKTA

[IpakTrueckoe 3anstue NoS. YpaBieHue coJiepKaHuEM TPOCKTA
[TpakTuueckoe 3ansitue Ne6. YpaBiaeHue cpokamu NpoeKkTa
[IpakTrueckoe 3austue No7. YmopaBieHHe CTOUMOCTBIO ITPOCKTA
[TpakTrueckoe 3ansitue Ne8. YpaBneHue prckaMu MpoeKTa
[Ipaktnueckoe 3ansitue Ne9. [1nan ynpasieHus npoexkra
[Ipumeuanue. Ilpu mpoBeneHUU TPAKTHUECKUX PAOOT  HCMONB3YEeTCs  CBOOOIHO
pacnpoctpansiemast mporpamma Project Libre.

3.4.2. JlabopaTopHbIe 3aHATHUS
JIaboparopHbie paboThI pabodell pOrpaMMOi TUCITUTUIMHEI HE TTPEyCMOTPEHEI.

4. TemaTnka KypcoOBBIX POEKTOB (KYPCOBBIX padoT)
Kypcossie paboTsl paboueli mporpaMMoii JUCIUTUIMHBI HE TIPETYCMOTPEHBI.

5.Y4eOHO-MeTOAHYECKOE H PIH(l)OpMaIII/IOHHOG odecneuyeHue

5.1.HopmaTusubie n1oxkymentsl 1 I'OCT.

1.TOCT P 57363—2016 YnpaieHnue npoeKTaMHi B CTPOUTENBCTBE. J{eaTeTbHOCTh
YIIPABJISIONIETO TPOEKTOM.

2.T'OCT 54869 2011 TpeGoBaHus K YIPaBJIECHUIO IPOEKTOM

3.T'OCT 54870-2011 Ynpasnenue noprdenem NpoeKToB

5.2.0cHoBHas quTEpaTYypa

1. JonmaroB A.B., [ToroBanoBa A.A. YnpaBieHue nNpoekTaMu B cTrpouTenbeTBe. KoHcmekT
nexruii.- 2017.

2. Yrpasnenue npoektamu. @yHnameHTanpHbii Kype. [1/pen. Aupmmaa.B.M.u UnsuHoi
O.H. Uzxa. nom BIIID, 2013 — 623 c.

3.Cunenko C.A., CnaBun A.M., XXananosckuii b.B. Ympasienue npoexkramu: y4ded.-TIpaKxT.
nocobue. M.: MI'CY; Aii ITu Op Meauna; 9bC ACB, 2015. 181 c. URL:
http://www.iprbookshop.ru/40574.html. (9bC “IPRbooks”).

4 Jlykmanosa W.I'. Ynpasnenue npoextamu; yued. nocodue / MI'CY, 2012. 172 c.

5.3apenkoB B.A. Ynpasnenue npoektamu: yue6. nocodue. 2-e u3a. M.: Uzn-so ACB; CII6
ACY, 2010. 312 c.

6.ITopyunkoB M.A. YripaBieHne HHHOBAIMOHHBIMH IPOSKTAMHU: UHTEPAKTHB. MYJIbTHME.
nocobue; cucrema aucrail. o0yuenus «Maodley» / MuH. o6pa3zoBanus u Hayku Pd; Camap. roc.
aspokocm. yH-T uM. C.I1. Koponésa (Harr.- uccnen. yu-t). Camapa, 2011. 65 c.
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5.3./lonoTHUTeIbHAS JIUTEPATYpa

1.1SO215002012 PykoBOACTBO 1O MPOSKTHOMY MEHEPKMEHTY

2.PyKoBOJICTBO K CBOJTy 3HAHUH IO yIpaBJeHUIo nmpoektamu. [1aroe nuznanue.2013 1. - 587 ¢

3 VYmpaBrneHue NmpoekTamMu ¢ Hcmojb3oBaHueM Microsoft Project 2016. 3yOopunkuii A.A.,
www.openplanning.ru 2016.- 123 c.

5.4.91eKTpoHHBbIE 00pa3oBaTeIbHbIE PeCYPChI

[TpoBeneHue 3aHATHI U aTTeCTAallMii BOBMOKHO B TUCTAHIIMOHHOM (opMare ¢ IpUMEHEHUEM
CHCTEMBI JUCTAaHIMOHHOTO oOyueHus ynuBepcurera (CHO-LMS) Ha ocHOBe pa3paboTaHHOTO
Kadeapoi kadeapoi 3JICKTPOHHOTO 00paszoBaTebHOTO pecypca (B0P):
https://online.mospolytech.ru/local/crw/course.php?id=12092

5.5.JInneH3uoHHOe U CBOOOTHO pacnpocrpansieMoe nporpammMmHO¢C o0ecrneuyeHue

1.MoitOduc — poccuiickasi KOMIIaHUSA-pa3pabOTUMK OE30MaCHBIX O(PHUCHBIX PEIICHUH IS
OOIIeHUsT ¥ COBMECTHOW paboThI ¢ TokyMeHTamu (AnbTepHatuBa MS Office) https://myoffice.ru/

2.ITnarpopma nanoCAD — »s10 poccuiickas 1uatdpopma sl TPOCKTHPOBAHUS U
MOJIEIUPOBaHMs 00BEKTOB pa3nuuHOi cinoxHoctu. [loanepxka gopmaros *.dwg u IFC nenaer ee
orinnuHbIM pemenneM s copmenienuss CAIIP- u BIM-texnonoruii. dyHkunoHan 1iatdopMbl

MOYKET OBIThH pacuipeH c TIOMOIIIBIO CTeUaTbHBIX MOJTyJICH
https://www.nanocad.ru/support/education/
3.Cucrema TPEXMEPHOTO MOJIEJIUPOBAHUS «KOMITAC-3D»

https://edu.ascon.ru/main/download/freeware/
4. HDOFDaMMHoe 06ecnequI/Ie JUUIA YITPABJIICHU A ITPOCKTAMU Proiect Libre.
https://www.projectlibre.com/

5.6.CoBpeMeHnHbIe Tpo(eccnoHaIbHBIC 0a3bl JAHHBIX M HHPOPMALMOHHBIE CIIPABOYHbIEC
CHCTEMBbI

Poccuiickas HaunoHanbHas 6ubianoreka http://www.nlr.ru

OBbC «YHuBepcuterckas Oudbianoreka onnaita» https://biblioclub.ru/index.php

Hayunast snektponnas oudmuoreka http://www.elibrary.ru

Poccwuiickas rocynapcTBenHas oubmuoreka http://www.rsl.ru

O6pasosatenbHas miatdopma FOPAUT http://www.urait.ru

«TexaKcrepT» — CrpaBOYHAsI CUCTEMA, MPEAOCTABISIONIass HOPMAaTHBHO-TEXHIUUECKYIO,

HOpPMaTUBHO-TIPaBOBYI0 HH(popManuio https://Texskcnepr.cailt/

7. HII «ABOK» — mNOMONHMK HWHXEHepa 10 OTOIUICHHIO, BEHTHJISIIHUH,
KOHIWITMOHUPOBAHHUIO BO3/yXa, TEIJIOCHAOKEHUIO ¥ CTPOUTENBHOW TeIIo(U3NKe
https://www.abok.ru/

8. E-IOCBE - OmnekrpoHHbIi 3Konor. HesaBucmmas wHpoOpMamus O POCCHUCKHX

opraHm3anusx, Oa3a HOPMATUBHBIX JOKYMEHTOB M 3aKOHOJATEIbHBIX aKTOB

https://e-ecolog.ru/

ocoarwnE

6.MaTtepuaabHO-TeXHHYECKOE ofecrieyeHne


https://online.mospolytech.ru/local/crw/course.php?id=12092
https://myoffice.ru/
https://www.nanocad.ru/support/education/
https://edu.ascon.ru/main/download/freeware/
https://www.projectlibre.com/
http://www.nlr.ru/
https://biblioclub.ru/index.php
http://www.elibrary.ru/
http://www.rsl.ru/
http://www.urait.ru/
https://техэксперт.сайт/
https://www.abok.ru/
https://e-ecolog.ru/
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JUig mpoBeieHNs KOHCYJIbTAllMM HCIIOJIB3YIOTCS ayAUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPAMH,
MHTEPAaKTUBHBIMU JIOCKaMH, MYJbTUMEAMMHBIMU IpoekTOopamMu U 3kpaHamu: AB2204, AB2205,
AB2216, AB2217, AB2218, AB2224 u AB2226, a Tak:ke MOT'YT OBITh HCIIOJIb30BaHbBI JIPYTUE MECTA
HaXO0KJCHUS IIPENoIaBaTessl ¢ UCIOIb30BaHUEM IEKTPOHHBIX MIAT(HOPM.

7.MeToau4ecKne peKOMeHIaluu

MGTOI[I/IKa npenoaaBaHusa AUCHUILIMHBI «anaBneHHe IMPOCKTaAMH B CTPOUTCIILCTBC» U
pcajmsanus KOMIICTCHTHOCTHOI'O nmoaxoga B H3JI0KCHUU u BOCIIpUATUA Marcpuajia
npeayCcCMaTpuBacT UCIIOJB30BAHUC CICAYIOIIMX AKTHBHBIX W HHTCPAKTHBHBIX (bOpM IMPOBEACHUA
AYJAUTOPHBIX U BHEAYAUTOPHBIX 3aHSITHI:

—  ayIUTOpPHBIE 3aHATH: KOHCYJIbTAIHS 10 BBIMOJIHEHUIO Ta00paTOpHBIX paboT nmpu padore
C IIPOTPAMMHBIM IIPOAYKTOM;

— BHEAayJUTOPHBIC 3aHITHUSA: CaMOCTOSATEIBHOC W3yYCHHE OTICIIBHBIX BOIPOCOB,
MOATOTOBKA K 3aIIUTE U 3aIIUTa JIA0OpaTOPHBIX PadoT.

Oo0pa3oBaTre/ibHbIE TEXHOJOTHHI

Bo3MOXHO TIpoBe[icHWE KOHCYJIbTAIMH M aTTECTAllMd B JAWCTAHIMOHHOM QopMaTte ¢
MPUMEHEHHUEM CHCTEMbl JMCTAaHIMOHHOTO oOyueHust yHuBepcutera (CHO-LMS) nHa ocHoBe
pa3paboTaHHbBIX Kadeapoil AMeKTPOHHBIX 00pazoBaTenbHbIX pecypcoB (DOP) (cm. m.4.4), a Takxke C
UCIIOJIb30BAHUEM JIPYTUX AIEKTPOHHBIX IIaTHOPM.

6.1.M6T0}II/I'-ICCKI/[€ PEKOMEHIAUHU IJIA IMpemoaaBarTe’id 1o oOpranu3amnumn oﬁyqemm

6.1.1. IlpenomaBaTtenbs OpraHu3yeTr MpenojaBaHUE JAUCHUIUIMHBI B COOTBETCTBHH C
TpeOoBanusimMu "llonoxkeHuss 00 opraHuzanuu o0pa3oBaTeNbHOTO Ipouecca B MOCKOBCKOM
MOJIMTEXHUYECKOM YHUBEPCUTETE U €ro (puiinanax", yrBepx AEHHBIM PEKTOPOM YHUBEPCUTETA.

6.1.2. Ha nepBoM 3aHATHH NpenojaBaTelb AOBOAMUT J0 CBEIEHUS CTYIEHTOB COJIEP)KAHUE
paboueil mporpammel auctumiuHbel (PITJ) um mpenocraBiseT BO3MOXKHOCTh O3HAKOMJICHHS C
IIPOrpaMMoi.

6.1.3. IIpenonaBaTens 0cOOEHHO OOpaIaeT BHUMAaHUE CTYJJCHTOB Ha:

—  BHUIBI U (POPMBI MPOBEACHUS 3aHATUN MO TUCIHMIUIMHE, BKIIOYAs MOPSAJOK MPOBEICHUS
3aHATUI C NMPUMEHEHUEM TEXHOJIOTMH JHUCTAaHIIMOHHOTO OOYYEHHUS U CHCTEMbl JUCTAHIIMOHHOIO
oOyuenus ynusepcuteta (C/1O Mocnonurexa);

—  BUJBIL, COACPKAHUE U MOPAJOK IPOBENECHUS KOHTPOJISI YCIIEBAEMOCTH B COOTBETCTBHHU C
(OHJIOM OLIEHOYHBIX CPE/CTB;

— ¢opMy, colepkaHHEe U TOPSAOK MPOBEACHHUS TMPOMEXKYTOUHOM aTTecTalluud B
COOTBETCTBUU C (POHIOM OILIEHOYHBIX CPEACTB, IpearycMoTpeHHbIM PIIJI.

6.1.4. JloBomuT 10 cCBeNeHUS CTYACHTOB TpaduK BBIIOJHEHUS Y4eOHbIX paloT,

npeaxycMoTpenHsix PIT/T.

6.1.5. Heobxonumo ¢ camMoro Havaja 3aHSATHH PEKOMEHJIOBAaTh CTYIEHTaM OCHOBHYIO U
JIOTIOJIHUTEIIbHYIO JINTEPATypPy U yKa3aTh IIyTH AOCTYyIA K HEH.

6.1.6. B Hayame wiIM B KOHIIE CEMECTpa [aThb CIMCOK BOIPOCOB Ul IOATOTOBKH K
POMEXYTOUHON aTTecTally (3K3aMeHYy UJIH 3a4ETy).
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6.1.7. Pexomennayercs ¢akt o3zHakomsieHus cryaeHtoB ¢ PIIJI u rpadukom paGoThl
NUCHMEHHO 3a(h)UKCHPOBATH MOANMUCHIO CTYIEHTA B JIMCTE O3HAKOMIIEHUS ¢ coaepyxanue PI1/I.

6.1.8. IlpenogaBaTenu, OCYIIECTBIISIIOLUIME KOHCYJBTAIMIO, JIOJDKHBI COTJIAaCOBBIBaTh U
UCIIOJIb30BATh €AMHYIO CUCTEMY 0003HAaUYE€HUN, TEPMUHOB, OCHOBHBIX IMOHSATHH TUCIIUTUINHBI.

B 3axnrounTtenbHON 4acTH KOHCYJIbTAIIMK CIEAYET MOABECTH €r0 UTOTH J1aTh OOUIYIO OILICHKY
YPOBHIO BBITIOJTHEHUS 3aJaHusl y4eOHOM TPYMIbI B 1EIOM. PackpbITh MOJOKUTEIbHBIE CTOPOHBI U
HEJOCTaTKU BBIMOJHEHUS pPaboThl. OTBETUTH HA BONPOCHL CTYACHTOB. Bbigarh 3amanust ams
CaMOCTOSITENIbHON PabOTHI MO MOJTOTOBKE K CIEAYIOUIEMY 3aHSTHIO.

6.1.9. LlenecooOpa3Ho B X0/1€ 3aIUTH OTYETOB 331aBaTh BHICTYNAIOIINM JIOTIOJIHUTEIbHBIC
U YTOYHSIFOILIME BOIIPOCHI C LENbIO BESICHEHUS MX ITO3HUILIUH 110 CYIIECTBY OOCYXKIaeMBbIX MPOOIIEM.

Bo3MoxHO mTpoBeieHNE 3aHATUI U aTTECTAllMi B TUCTAHIIMOHHOM (hopMaTe ¢ MPUMEHEHUEM
cucTeMbl auctaHimoHHoro ooydenust yausepcurera (CIO-LMS). Tlopsnok npoBeneHusi padboT B
JUCTAaHIIMOHHOM (opMaTe YCTAHABIMBAETCS OTACIbHBIMH PACIOPSIKEHUSIMH TPOPEKTopa IIo
yueOHoIi paboTe U/Uiu IEHTPOM yueOHO-METOINYECKO PabOThlI.

6.2.MeToanyeckue yKa3aHus i 00y4alOMIMXCS 110 OCBOCHUIO 1M CHUTIHHbBI

6.2.1. CtyaeHT ¢ caMoro Hayajga OCBOCHHS TUCIUILIAHBI JOJKEH BHUMATEIbHO 03HAKOMHTCS
¢ paboueii mporpaMMoii JUCIUIUIMHBL U 33JaHUEM Ha TIPAKTUKY.

6.2.2. CrymeHTy HEOOXOIMMO COCTaBUTH sl ce0si rpaduk BBITOTHEHHS 3aJaHHs IO
BBINIOJTHEHUIO JTa00OPaTOPHBIX padorT,

6.2.3. Ilpu mpoBeneHMH TIPOLENYpP KOHCYNbTalMH M MHPOMEXKYTOUYHOW aTTeCTaIlluH C
UCIIOJIb30BAHUEM HMHCTPYMEHTOB WH(OPMAIIMOHHOW 00pa30BaTENFHON Cpeabl JMCTAaHIIMOHHOTO
oOpa3oBanus yausepcurera (LMS Mocnonutexa) a Takke Jpyrux 3JI€KTPOHHBIX MIaT(opM, KaK BO
BpeMsI KOHTAaKTHOH PaOOTHI C MPEToaaBaTesieM, Tak U BO BPEMsI CAMOCTOSTEIBHON paboThl CTYACHT
JIOJDKEH OOECTIEYUTh TEXHWYECKYI0 BO3MOXXHOCTH JWCTAHIMOHHOTO TOJAKIIOYEHHUS K CHCTeMaM
TUCTaHIIMOHHOTO OoOyueHus. [Ipy OTCYTCTBHM Takoil BO3MOXKHOCTH OOCYIUTH CHTYallUIO C
Ipero/IaBaTeNeM JUCIUTUTHHEL.

7.DOH/ OLIEHOYHBIX CPEICTB

7.1.MeTobI KOHTPOJIS M OLICHUBAHMSA Pe3y/IbTATOB 00y4eHus!

KoHTposns ycneBaeMOCTM M KadecTBa IOJAIOTOBKM IPOBOIAUTCS B COOTBETCTBHE C
TpeOoBanusimu "llonoxkeHuss 00 opraHuzanuu o0pa3oBaTeNbHOTO Ipouecca B MOCKOBCKOM
MOJINTEXHUYECKOM YHUBEPCUTETE".

JI1st KOHTPOJIS YCIIEBAEMOCTH U KaueCTBAa OCBOCHUS JUCLUIUIMHBI HACTOSIIEH IPOrpaMMON
IIPEAYCMOTPEHBI CIEAYIOIINE BUABI KOHTPOJIA:

—  INPOMEXYTOYHAs aTTeCTalusl.

B nponecce 00ydeHus: MCMONB3YIOTCS CIEAYIOLINE OLIEHOUHBbIE (POPMBI CaMOCTOSTEIbHON
paboThl CTYIEHTOB, OLIEHOYHbIE CPEACTBA TEKYILEro KOHTPOJS yCIEBAEMOCTH M MPOMEXYTOUHBIX
aTTeCTalu:

B tpetpem cemectpe:

— INOArOTOBKA U BBIITOJHECHUEC BCCX MPAKTHYCCKUX pa60T " UX 3aIuTa, 3a4cT.
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7.2.11Ikaa v KpUTEPUM OLIEHUBAHUS Pe3yJbTATOB 00yUeHUsI

[Tokazaresnem olleHMBaHMsI KOMIIETEHIIMI HA pa3IMYHbIX dTanax ux GopMUpPOBaHUS SIBIISIETCS
JOCTHKEHHE 00YJaroIUMHUCA IJIAHUPYEMBIX PE3YJIbTaTOB O0YUYEHHS 10 AUCHUIIIMHE (MOIYIIIO).

[IIxaJbl OLileHUBaHUS PE3YJIHTATOB IPOMEKYTOUHOM aTTECTALIMM U UX OIIMCAHUE:

®opMa IPOMEKYTOUHON aTTECTALUU: 3a4ET.

[TpomesxyTounas arrectanus oOydaromuxcs B (hopMe 3auera MPOBOAMTCS MO Pe3yiIbTaTaM
BBITIOJIHEHHUSI BCEX BUJOB YUeOHOH pabOThl, MPEIYyCMOTPEHHBIX y4YeOHBIM IIJIAHOM IO JaHHOU
JUcHUIInHE (MOAyIio). OLeHKa CTeNeH: JOCTUKEHUS 00ydatoIMMUCS TUIAHUPYEMBIX pe3yIbTaToB
oOydeHus MO JUCHMIUIUHE (MOAYJII0) MPOBOAUTCSA IMPENoJaBaTesieM, BEIYIIUM 3aHATUS I10
JUCIUILIMHE (MOIYII0) METOIOM 3KCHEepTHOM oueHKU. [0 uToram npomMe:xyTo4HON aTTecTaluu 1o
JTUCIUILIMHE (MOJYJII0) BBICTABIISIETCS OIICHKA «3a4YTEHO», «HE 3auTeHO». HeoOXxoauMbIM yciaoBueM
IPOXOXKACHUSI IMPOMEKYTOUHOM  aTTECTallUM  SIBJISIETCS  BBIIIOJIHEHHME BceX TpeOoBaHMIA,
IIPElyCMOTPEHHBIX JaHHOW paboueil mporpaMMod MO AWCLUUIUIMHE «IPaBJIE€HUE IPOEKTaMU B
cTpouTenbeTBe». Ha naty npoBeneHns NpoMeKyTOYHON aTTeCTalliK CTYAEHTbI JOJIKHBI BHIITOJIHUTh
BCE BHJIBI y4e€OHON M CaMOCTOATENIBbHON pPabOThI, MPEAyCMOTPEHHBIE pabouel MporpaMmmMoi Mo
JUCLUILINHE «YTIpaBiI€HHUE NPOEKTAMHU B CTPOUTENILCTBE» M MPEJOCTABUTh B CPOK J1abOpaTOpHbIE
paboThl HA POBEPKY.

[lkana oueHWBaHuUs Ui 3a4eTa:

[Ixamna
Onucanue
OLICHUBAHUA

BbimonHensl Bce  BHJBI  y4yeOHOM M CaMOCTOSITEIbHOM  paboThl,
npenycmorpensbsle PIT/I. CTyneHT HeMOHCTpUpYET COOTBETCTBUE 3HAHUM,
YMEHUH, HABBIKOB INPUBEJAECHHBIM B TaONHUIaX IOKa3aTeslel, onepupyer
3 OpUOOpPETEeHHBIMU 3HAHUSAMH, YMEHHUSMH, HaBbIKAMH, NPUMEHSET HX B
ATIEHO CUTYallMsSX MOBBIIIEHHOW CIOXHOCTH. [Ipy 3TOM MOryT OBITH AOMYIIEHBI
HE3HAYUTeNIbHbIE OIIMOKN, HETOYHOCTH, 3aTPyJHEHHUS MPU aHATUTHYECKUX
omnepanusax, IEepeHoce 3HaHUM M YMEHUN Ha HOBBIE, HECTaHIapTHbIC

CUTYallHH.

He BbinonHen oauH uinu 6osee BUAOB yu4eOHON pabOThl, MPETyCMOTPEHHBIX
PIIJ. CtyaeHT AeMOHCTpUPYET HEMOJHOE COOTBETCTBHE 3HAHWM, YMEHUH,
HaBBIKOB IPUBEJCHHbIM B  TaOIMIaX IMoOKa3aTelel, JOMyCKaroTCs
He 3aureno 3HAYUTENIbHbIE OLIMOKH, TPOSBIISETCS OTCYTCTBUE 3HAHUM, YMEHUH, HABBIKOB
[0 pPsIly NOKa3aTelel, CTYAEHT HCIBITHIBAECT 3HAUUTENbHBIE 3aTPyIHEHUS
IIpY ONEPUPOBAHUMU 3HAHUAMHM M YMEHUSAMH IIPU HX IEPEHOCE HAa HOBBIE
CUTYallUH.

7.3.01eHO0YHbIE CpecTBA

7.3.1. Texyumii KOHTPOJIb

TeKYHIHﬁ KOHTPOJIb IPOBOJUTCA ITYTEM OIIPOCA HA MPAKTHYCCKUX 3aHATHUAX B TCUCHUC
cemecrtpa.
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7.3.2. ITpomexyTOUHAas aTTECTALIMS

[IpomexyTouHas aTTecTalus MPOBOIUTCS 3-M ceMecTpe 00ydyeHus B popMme 3ayera.

PeriiamMeHT npoBeeHNs 3a4eTa U IK3aMeHA:

1. 3adger mpoBoAUTCS 1O OMIIETaM, OTBETHI MPEAOCTABIISIFOTCS MUCEMEHHO C TIOCIIEAYIONTIM
YCTHBIM coOeceoBanueM. buetsl popMHUPYIOTCS M3 BOMPOCOB MPEACTABICHHOTO HUXKE ITEPEUHS.

PersiaMeHT npoBeaeHusi 3a4eTa U IK3aMeHa:

1. B Owner Bkimowaercs (2-3) Bompoca M3 Pa3HBIX Pa3/IeioB TUCIHUIUIMHBI U (OJTHO, JBA)
MPAKTUYECKUX 3aJaHUs

2. IlepeyeHb BOMPOCOB COOTBETCTBYET TeMaM, U3yYCHHBIM Ha JIEKIIMOHHBIX U JIA0OPATOPHBIX
3aHATHUAX (MIpUIaraeTcs).

3. Bpems Ha MOATOTOBKY MUCHbMEHHBIX OTBETOB - 70 40 MuH, ycTHOE cobecemoBanue - 10 10
MUHYT.

4. IlpoBeneHue aTTecTalvy (3a4eTa U SK3aMEHa) C UCIOJIb30BAHUEM CPEICTB 3JIEKTPOHHOIO
00y4eHUsI ¥ JUCTAHIIMOHHBIX OOpPa30BATENILHBIX TEXHOJIOTHUH BBIMOJIHACTCS B COOTBETCTBUU C
yTBEepKIEHHBIM B yHuUBepcurere «llopsakoM TmpoBeACHUS MPOMEKYTOYHOM aTTECTAIlUU C
WCIIOJIb30BAHUEM CPEJICTB OJEKTPOHHOTO OOyuYeHHUs U JAUCTAHIIMOHHBIX 0O0pa30BaTEIbHBIX
TEXHOJIOTUII».

dopma, TpeaycMOTpeHHas Y4eOHbIM IUTaHOM — 3adeT. [IpomexxyTouHas arrecranus
MIPOBOAMUTCS B CPOKH, YCTAHOBIIEHHBIE YTBEP)KICHHBIM PACMHCAHUEM 3a4€THO-PK3aMEHAIIMOHHOU
ceccur. [0 nmaTel MpoBeneHUs MPOMEKYTOUHOM aTTeCTAllMU CTYAEHT JOJDKEH BBIIOJHUTH BCE
IpaKTUYECKHE U JabopaTopHble pabOThl, MPEILyCMOTPEHHbIE HACTOSIIEH padodeil mporpamMmon
muciuIuinHbl. [lepedeHsr o0s3aTenbHBIX pabOT U (OopMa OTYETHOCTH O HUM IPEACTABICHBI B
Tabnuue:

ITepeuenp 00s13aTeNBHBIX padoT
Bun pabotsl @opMa OTYETHOCTH U TEKYIIETO KOHTPOJISA

CamocrosTenpHas\pakTHYeckass | YcraB IMpoeKTa, OQPOPMIICHHBIH B  COOTBETCTBUU C
pabora. TpeOoBaHUSAMH, (Daiil C BBINOJIHEHHBIMU J1TAOOPATOPHBIMU
paboramu B ¢opmare mnporpammbl Project Libre u
MIPEJCTAaBICHHbIN MpernojaBaTento Ha mpoBepky. Dailn Ha
IIPOBEPKY MOKET OBITh HAIIPaBJIEH MO 3JIEKTPOHHOMY aJIpecy,

YKa3aHHOMY IPCIIOJaBaTCIICM.

Ecnu He BbIMoOHEHB! TpeOOBaHUS K O(OPMIIEHUIO TEKCTOBOW YacTel MPakTHYECKUX padoT
WJIM yCTaBa MPOEKTA, TMO0 HE PEIOCTaBJIeH Ha MPOBEpKY (aits B hopmate mporpammel Project Libre
B yKa3aHHBIM B 3aJJaHUU CPOK WJIM OTIIPABJIEH HE 10 TOMY 3JIEKTPOHHOMY aJIpecy, MpernojaBaTelib
MMEET MPABO BBICTABUTH HEYOBJIETBOPUTENBHYIO OLIEHKY 10 UTOI'aM ITPOMEXYTOUYHOM aTTeCTal|H.

7.3.3. Bonpocsl [Ji MOJArOTOBKH K 3a4ETy

1.TIpuBenute npUMepHI MPOEKTOB B CBOEH aeaTensHOCTH. OGOCHYHTE, MOYEMY TO SBIISETCS
MIPOEKTOM.

2.B ueM oTIMYKE NPOEKTHOM IEATENBHOCTH OT onepanronHoi? Iepeurcante oOIIyMe YepThI
9THX BUJOB JIEATEIBHOCTH.

3.B 4eM oTanuMe IpoekTa OT IMporpaMmbl? OT MOpTdes IPOeKTOB?
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4.Hepeq1/ICJmTe MOJIEJTU )KU3HEHHOTO IIUKJIA TPOEKTA. B 4eM mpenMyIiecTBO KaK 101 MOAEIH?
HazoBute HEegoCTaTKM KaX A0 MOJIEIIH.

5.Ilepeuncnure NpoeKTHLIE OrpaHUYEHHs. B 4eM CyTh IPOEKTHBIX OrpaHUYEHHI?

6.Yro npencrasiser co60il NPOEKTHBIH TPEYronbHUK?

7 .TlepeuncanTe OCHOBHBIE IPOEKTHBIC JOKYMEHTHI.

8.Kaxas undopmarnus cofepskutcs B YCTaBe IpOeKTa.

9.Kaxue nporpaMMHbIe IPOAYKTHI IO YIPABIEHUIO IPOEKTAMHU BbI 3HAETE.

10.Ha3oBute ocHOBHbIE (DYHKIMOHANLHbIE CBOKCTBA MH(DOPMALMOHHBIX CUCTEM YIIPaBIeHUs
IIPOEKTaMHU.

11.Y10 Takoe npouecc ynpasnenus npoektom? IIpuBeauTe IpuMepsl IPOLECCOB YIIPABICHHUS
IIPOEKTOM.

12.Yro Takoe rpymnma npoueccos yrpapjieHus npoektom? IlepeunciauTe Tpymmbl IPOLECCOB
YIPABJICHUS IPOEKTOM.

13.4ro B npoekTe npe/mIecTBYeT NPOLECcaM ILIAHUPOBAHKSA?

14.Kto oTHOCHMTCS K 3aMHTEpECOBAHHBIM CTOPOHAM mpoekra?  IlpuBemurte MPUMEPHI
3aMHTEPECOBAHHBIX CTOPOH.

15. /115 yero He0OXOAMM aHAIN3 3aUHTEPECOBAHHBIX CTOPOH?

16.4ro Takoe TpeboBaHUE K TPOEKTY?

17 Kak meTonsl c60opa TpeGoBaHMil 3aBUCAT OT KATETOPHl 3aMHTEPECOBAHHBIX CTOPOH?

18.J1n1s1 uero ucnonw3yercs npouecce pazpaborku MCP?

19.Kakue npuniunsl pazpa6otku UCP MOryT HCIIONIb30BaThesl B IpoeKTe?

20.Kak noaxozs! k paspaborke MCP 3aBucsr ot pesyasrata npoekta? IIpuBeauTe npuMepsL.

21.Tlepeuncnure Bubl paboT B IPOEKTE.

22.]1n5 4ero B MpOeKTe HEOOXOAUMBI BeXHU. IIpuBeIUTe IPUMEPBL.

23.Uto Taxoe 3aaepxkku? Korna oHM HCHonb3yroTcs?

24.Tlouemy B ceTeBOi uarpaMme MPOEKTa 3alpelleHbl IUKIHIECKHE CBA3H?

25.Tepeynciute TUITBI PECYPCOB B IIPOEKTE?

26.Yem TpynoBoii TUN OTaMYaeTcs OT MaTepuanos? IIpuBenuTe mpuMepEL.

27.Yto Takoe kanenaaps pecypca? UeM OH OTIMYAETCS OT JOCTYIMHOCTH pecypca? Ilpumepsr.

28.Kakue MeTo/bl OLIEHKH JUTUTENLHOCTH PaOOT IPOEKTa BbI 3HAETE.

29.B uyeM 3akmioyaercss OCHOBHOH HEIOCTATOK SKCHEPTHOTO METOJa IpU OLEHKE
JUIATEILHOCTH?

30. 1151 yero ucnonb3yeTcs MeTo 1 Haberaromei BOIHbI?

31.Ilepeuncaure MeTObI OLIEHKH CTOMMOCTH PaboT.

32.Kakoii METO/l OLIEHKH CTOMMOCTH CUMTAETCS CAMBIM TOYHBIM H OYeMY?
33.4ro Takoe NPV npoekra? J{jisl 4€ro HCHOJB3YETCs STOT IOKA3aTENb?
34.]lns yero Heobxoauma Tabmuia HopM 3aTpat? [IpuBeIUTE IPUMEPHI.
35.Y10 Takoe S-kpupas npoekra. Kak oHa paccauTbiBaercs?

36.B uem pa3HHIIA MEXKTy NPAMBIME 3aTPATaAMHU M KOCBEHHBIMH?

37.Uto 0OBIMHO HPOMCXOAUT CO CTOMMOCTBIO 3a7audl IIPU YMEHBIIEHHMHM BPEMEHH Ha €€
BbInosiHeHUE? [louemy?
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38.Yto Takoe rpaduk croumocTy BpemeHu? JIjs 4ero oH Mcronb3yercs?

39.1lepeuncnure BHUabl OPraHU3ALMOHHLIX CTPYKTYp. B ueM IpeuMMyLIecTBO U HEJ0CTaTOK
KaXI0ro Buma’?

40. /15151 ero Ha MpoeKTe pa3pabaThIBAETCA MATPHIIA OTBETCTBEHHOCTH?

41 .TlpuBenuTe npuMepsI PUCKOB B npoekTe. [Touemy Bbl pemmmm 4to 310 prckn?
42.B 4eM pa3HMIIa MEK/Y M3BECTHBIM U HEM3BECTHBIM PHCKOM?

43.Y1o Takoe TONEPaHTHOCTh K pHCKaM?

44 Tlepeuncaure METOIBI HACHTU(GHUKALIMH PUCKOB.

45.B yeM 3aKIII0YAETCS MPOIIECC KAYECTBEHHON OLIEHKU PUCKOB.

46. /15151 4ero MCHOJb3YETCS MaTPUIIA BEPOATHOCTU U BO3IEHCTBUS PUCKOB?

47 .Kakue CTpaTerny pearnpoBaHMs Ha yrpoO3bl BbI 3HaeTe?

A8.TlepeuncauTe cTpaTerny pearupoBaHms Ha BO3MOMKHOCTH.

49.B kakux cily4asx UCIOJIb3yETCs NpUHATHE prckoB? [IpuBeuTe NpUMEpHI.

50. /1151 yero HEO6X0MM TIPOIIECC MOHUTOPHUHIA PHCKOB?

51.Yro Takoe KpuTHUeCKuii MyTh mpoekTa. st 4ero oH npuMeHsercs?

52.Kak paccuuThIBaeTCs pe3eps 3a1a4u B METOJIE KDUTUYECKOTO MyTH?

53.Uto o3Hauaer Hy1eBoii peseps A 3anaun? Kak 910 ncronb3yercs B IPOEKTe.
54.Yem kpuTHUECKas Lenb MPOEKTA OTIMYIAETCS OT KDUTHYECKOTO MyTH?

55.Kak BBIABHTB NEPETPY3KY PECYpPCa B ILIAHE MPOEKTA?

56.ITepeuncaute THIIBI OrpaHUYEHHH 33124 10 CPOKAM.

57.Yt10 Takoe «OBICTPBIH ITyTh» ¥ KAKME PHCKU OH YBEJIUUHBACT?

58.Kakwue Tumbl cBs3el Mex Iy 3a1a4aMy JIOJKHBI TpeodiaaaTh B npoekte? [Touemy?
59.TTouemy He peKOMEH IyETCS NCTIONB30BATh ONEPEKEHHUS B TIPOEKTE?

60.Yto Takoe TpaaMIMOHHAs OIIEHKA JUIMTEJIBLHOCTM M arpeccuBHas. Korma oHu
UCIIONTB3YIOTCS?

7.3.4. Boripochl 1l OJITOTOBKH K 9K3aMEHY

DK3aMeH Mo JaHHOM JUCIUIUIMHE HE IIPOBOAUTCH.



