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1. Henu, 3a1a4u ¥ NVIAHUPYeMble pe3yJibTaThbl 00y4eHHs M0 IMCUMUILINHE.

JucuunnnHa «YnpaBieHue OU3Hec-TpoleccaMmuy MpeaHa3HaueHa JUIsl U3JI0KEHUS
COBPEMEHHOM KOHIIENIUMHU yHpaBieHus: GpupMoil (mpeamnpusitueM), GyHKIHMOHUPYIOIIEH B
CJIOHBIX SKOHOMHYECKUX YCIOBUSX.

K 0CHOBHBIM HeJsiM OCBOEHUS UCUHUILIUHBI «YTpaBlieHHe OU3HEC-TIPOLIECCAMM)
CJIelyeT OTHECTHU:

- TIpPEACTaBJIICHHE CTyJIEeHTaM O TMpobjieMax U TNepcrnekTuBax 3PGEeKTUBHOM
OpraHu3ally MPOU3BOACTBEHHBIX U OMIEPALIMOHHBIX MTPOIIECCOB,

- copMUpPOBaTH TEOPETHUUECKHE 3HAHUS M MPAKTHUYECKUE HABBIKA 1O OCHOBHBIM
MPUHIIMIIAM TIPOU3BOJICTBEHHOTO (OMEPAIlMOHHOTO) YIPABICHUS C IEIbI0 TMOBBIMICHUS
KOHKYPEHTOCTIOCOOHOCTH MPEATPHUATHUS

K ocHOBHBIM 3a/1auaM OCBOCHHUS JUCIHUILTUHBI « Y IPaBICHUE OM3HEC-TIPOIIECCAMID)
CJIe1yeT OTHECTH:

- OMpEeJIeJICHUE BUIOB OTIEPAIIMOHHON JACSITENFHOCTH U CYIIECTBEHHBIX B3aMMOCBSI3Ei
MEX]ly HUMU;

- PaccMOTpPEHHME COBPEMEHHBIX MpOOJEM YIpPABICHUS ONEpalUsIMU Ha OCHOBE
UCCIIEIOBaHUSI OCHOB (POPMHpPOBaHUS U (PYHKIIMOHUPOBAHUS ONEPALMOHHONW CHUCTEMBI
OpraHu3aluy;

- W3Y4YEHHE D3TalloB >KU3HEHHOI'O LUKJA OINEpallMOHHBIX CHUCTEM C BbIICIICHUEM
XapaKTEepHBIX OCOOEHHOCTEN Ka)/J0ro 3Tana M ONpeleJIeHHEM OCHOBHBIX MOJIXOJO0B K
PEIICHNIO CBOMCTBEHHBIX UM ONIEPAIIMOHHBIX 33/1a4;

- HCCIIEIOBaHME MOTHBOB CO3/IaHUS U YCIIOBHH OCYIIECTBIIEHHS BBHIOOpa HOBOTO
MPOAYKTa Ha OCHOBE COBPEMEHHBIX CTPATETUYECKUX MOIXO0/IOB;

- IproOpeTeHNe MPAKTHUYECKUX HABBIKOB MO pa3paboTKe mporiecca CO3/1aHus HOBOTO
MPOAYKTa B OpraHHU3aI[K, B TOM YHCIIE HABBIKOB MO (DOPMHUPOBAHHUIO CEPBUCHBIX TJIAHOB
OpraHM3aIlHii, 3aHATHIX B c(hepe yCIIyT;

- PaCCMOTPEHHE TEOPETUIECKUX OCHOB MTOCTPOCHUS MTPOU3BOICTBEHHBIX MPOIIECCOB U
OTpe/ieNIieHUE BO3MOXKHOCTEH HCIOJIb30BaHUS KOHKPETHBIX CTpaTeruii MpoLEcCOB Ha
OCHOBE HanboJiee BIUSIONINX (PAKTOPOB;

- OBJIAJICHUE HABBIKAMHM MPOEKTUPOBAHMS TPOU3BOJCTBEHHBIX IPOIECCOB C
HCIOJIb30BaHUEM COBPEMEHHBIX MHCTPYMEHTOB IUIAHUPOBAHUS TPOU3BOJICTBEHHOTO
MOTOKA U Ha OCHOBE M3YYEeHHUs! YCIOBUN BbIOOpA METO/1a IPEIOCTABICHUS YCIYT;

- ONpeJeNieHWe  HamnpaBleHUN  YIy4llIeHHsS  ONEpPAlMOHHOM  JeATEIbHOCTH
COBPEMEHHBIX OpraHU3aLUi.

Ilepeyens MIaHUpPyeMbIX pPe3yJbTATOB O00Y4YeHHS] MO JAUCHMILIMHE (MOXYJIIO),
COOTHECEHHbIE ¢ IUIAHMPYeMbIMHM  pe3yJbTaTaMH  OCBOEHHSI NPOrPpaMMbIl
npo¢ecCHOHAIbHOM MOATOTOBKH.

B pe3ynbrare OCBOCHMS JUCHUIUIMHBI (MOAYNs) y oOydaromuxcsi GopMUpYIOTCS
CJIeyIOIME KOMIETEHIMH M JOJIKHBI OBITh JOCTUTHYTHI CIIEIYIOUIUE PEe3yIbTaThl
oOy4eHus Kak 3Tan GOopMUPOBAHUS COOTBETCTBYIONINX KOMITETEHITUN:



HIudp HaunmeHoBaHue
Konx n HauMeHoOBaHNe HHAUKATOPA TOCTHKEHUSI
KOMIIETEHIINH
OIIK- | CriocoO€eH BBIABIATE U HNOIIK-4.1. 3gaeTr MeTOAbl BEIABICHUS U OLIEHKH HOBBIX
4 OLIEHMBAaTh HOBBIE PBIHOYHBIX BO3MOXKHOCTEH, pa3paboTku OW3HEC-TUIaHOB
PBIHOYHBIE BO3MOXKHOCTH, CO3JIaHUSI U Pa3BUTHS HOBBIX HAMPABICHUH NEATEILHOCTH
pa3pabaTbiBaTh OM3HEC- OopraHu3aluii.
IUIaHbI CO3JaHUs U HNOIIK-4.2. VYmMeeT BBIBIITH M OLEHUBATHL HOBEIE
Pa3BUTHS HOBBIX PBIHOYHBIE BO3MOXKHOCTH, pa3pabarhiBaTh OHW3HEC-TIIAHBI
HaIpaBJIeHUN CO3JIaHUSI U Pa3BUTHS HOBBIX HAINPABICHUU NEATECILHOCTH
JIeATCIIBHOCTH U OopraHu3aluii.
OpraHu3arui HMOIIK-4.3. Bnaneer HaBBIKAMHA W METOJAMHU BBIABIIEHUSI U
OIICHKM HOBBIX PBIHOYHBIX BO3MOXKHOCTEH, pa3paboTKu
OM3HEC-TIJIaHOB CO37aHUsl U Pa3BUTHS HOBBIX HAIPaBJICHHUI
JEeSATEIbHOCTH OPTaHU3aIUH.

2. MecTo IMCHUIIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM POrpaMMbl

Jucuuminna «YnpasiaeHue OU3Hec-MpoIeccaMmu» OTHOCUTCS K YUCTY 00s13aTeNIbHBIX

muctutuing mukia (b1.1) o6pazoBaTenbHON MporpaMMbl OakaiaBpuara.
HucruminHa  «YmpaBiieHue Ou3HEc-TIpoIleccaMu»  B3aMMOCBSI3aHA  JIOTUYECKH |
coJiepKaTeIbHO-METOAMUECKH CO CISAYIOIMMU TUCIUTITMHAMU U TipakTukamu OI1:

B 6azoeoti vacmu (b1.1):

- BBenenue B mpoeKTHYIO IE€SITEIbHOCTD;

- YrpaBieHue ®U3HEHHbBIM ITUKIIOM OpraHu3alliu

B uwacmu, gpopmupyemoti yuacmuuxamu oopazosamenvuwvix omuoueruti (b.1.2):

- [IpoekTHas eqaTeNbHOCTD;

- UHCTpyMEHTHI yIpaBieHUs OM3HEeC-TIPOIIeCCaMH,

- Peun>xuHUpUHT OM3HEC-TTPOLIECCOB;

- CuctemMHoOe yrpaBjieHUE OM3HEC-TIPOIIECCaMHU.

3. CTpyKTypa M cojepKaHue JMCUMILINHBI.
OO6mr1ast Tpy10€MKOCTh JTUCIUTIIMHBI COCTaBsieT S 3audeTHbIX(e) enuuuil(bl) (180 gacos).
3.1. Buabl yueOHO# padoThl U TPYA0EMKOCTh
(o hopmam oOydeHwsI)

3.1.1. Ounas dhopma oOyueHus

Ne Biia vaeBHoii paGoThI KosmnuecTBo CemecTpbl
n/n ry P 4acoB 2 -
1 | AyauTopHble 3aHATHS 72 72 -
B Tom uncie: -
1.1 | Jexuuun 36 36 -
1.2 | CemuHapcKue/paKTHUECKUE 3aHITUS 36 36 -
1.3 | JJaGoparopHbIe 3aHATHS - - -
2 | CamocTosiTe1bHasi paboTa 108 108 -




IIpomeskyTouHas aTTecTanms

3ayet/nud.3aueT/7K3aMeH IK3aMeH IK3aMeH
Hroro 180 180
3.1.2. OuHo-3a04Has hopma oOydeHuUs
13“121 Bun yueOHo# padoThl KOT;::;:;TBO 5 Cemecrpel
1 | AyauTopHble 3aHATHS 54 54
B tom uncie:
1.1 | Jlexkium 18 18
1.2 | CemuHapckue/mmpaKTHUECKUE 3aHSTHS 36 36
1.3 | JlaboparopHbIe 3aHATHS - -
2 | CamocTosiTe/ibHasl padoTa 126 126
3 IIpome:xyTOUHAsI ATTEeCTALMSA - -
3ayet/mud.3aueT/7K3aMeH IK3aMeH IK3aMeH
Hroro 180 180

3.2. TemaTuyeckuid JIAH U3yYeHUS TUCUMILIIMHBI
(o hopmam oOyudeHusl)

3.2.1. Ounas dhopma oOyudeHus.

Ne Tpynoemkocts, yac
AynurTopHasi padora .
B ) 0,_94 =N é <
Pasnesbl/TeMbl o S 2 o g e g5
= =R 2 o R a8 QO m &S
JTUCIHUTIINHBI g 5 22 = o = L S S s
2 ¥ |SEF SE| Eg| g5
S | 258 88| g8 | 27
SRR=" = == <
O E = = o
1 Tema 1. OcHOBHBIE NOAXO0AbI K 20 4 4 ) ) 12
ONTHUMU3ALMH OM3HEC-TTPOIECCOB
2 Tema 2. MoxeaupoBanue OusHec- 20 4 4 i i 12
MPOIECCOB
3 Tema 3 «Meronosioruu IDEF» 20 4 4 - - 12
4 Tema 4 «Metomosoruss ARIS» 20 4 4 - - 12
5 Tema 5 «KoHuenuusi ynpabJieHUs
20 4 4 - - 12
ousHec-npoueccamu BPM)»
6 Tema 6 «MeToabl aHau3a OU3HeC- 20 4 4 ) ) 12
MPOIECCOB)
7 Tema 7 «OcHoBHBIE NOAXOABI K
20 4 4 - - 12
ONTHUMHU3AUMHU OU3HEC-TIPOLIECCOBY»
8 Tema 8 «AHanu3 puckoB OH3Hec- 20 4 4 ) ) 12
MPOIECCOB)
9 Tema 9 «Cucrema mnoka3sareeit
ynpaBJjeHusl 3(pPeKTHBHOCTHIO 20 4 4 12
OM3HeC-TIPOLIECCOB)
Hroro | 180 36 36 108




3.2.1. OuHo-3a04yHas Gpopma 00yueHus

Ne TpynoemkocTh, 4ac
AyauTopHasi padora =
A
N P) g = ==
Pa3nenbl/TeMbl S E = S g 2 E
e & ¥ 5% A& o m =2
AMCUMILIHHBI ) = QO E oE= oo S'S
2 | = § % & = = 5 E e
= 5 = =g 32 = 2 =
= =28 8 | §4 S s
58 | 8 8 2 =
O E = = o
1 Tema 1. OcHOBHBIE NOAXOABLI K 20 2 4 ) ) 14
ONTHUMH3AIMH OU3HEC-TIPOIECCOB
2 Tema 2. MojaeaupoBanue OH3Hec- 20 2 4 ) ) 14
NMPOLECCOB
3 Tema 3 «Metonooruu IDEF» 20 2 4 - - 14
4 Tema 4 «Metogoaorus ARIS» 20 2 4 - - 14
5 Tema 5 «Konuenmuusi ynpap/ieHUsi 20 2 4 ) ) 14
ousHec-nponeccamu BPM»
6 Tema 6 «MeToabl aHaJIM3a OU3HEC- 20 2 4 ) ) 14
NMPOIECCOB)
7 Tema 7 «OcHOBHBIE HOAXO0AbI K 20 2 4 ) ) 14
ONTHMM3AIHH OM3HEC-TPOLECCOB)
Tem AHAJIHU HCKOB OM3Hec-
8 eMa 8 «AHaJM3 PHCKOB OHM3HeEC 20 2 4 ) ) 14
MPOLIECCOBY
9 Tema 9 «CucteMa mnoka3zaTesaen
ynpaBJieHUsl 3 PeKTUBHOCTHIO 20 2 4 14
OM3HEC-TIPOIECCOBY
Hroro 180 18 36 126

3.3. Conep:kanue JTUCUUIJINHBI

Tema 1. OcHOBHBIE MOAX0AbI K ONITUMHU3AIUN OU3HEC-TIPOLIECCOB

buznec-npoueccol. OcHoBHEIE onipeneneHus. [loanpouecc. @ynkuus. XapakTepHbIe
MPU3HAKU OW3HEC-TIPOIIeCCOB. DIJIEMEHTHI Om3Hec-mpoiecca. Cxema Owu3Hec-Tporecca.
Knaccudukanus OusHec-miporieccoB. OcHOBHBIE Om3HEC-TIpoliecchl. BcermomorarensHble
ousnec-nponeccel. Lukasr DMAIC. DMADV

Tema 2. MoaennpoBanue OU3HeC-TPOLECCOB

[lenu wu 3amayu  MOJEIMPOBAHUS OU3HEC-TIPOIECCOB. YHUBEpPCAJIbHBIC 1IEJU
omucaHus OusHec-mipoiieccoB. CrocoObl omnucaHusi OU3HEC-TIPOIECCOB: TEKCTOBOE;
TabauyHoe; rpaduyeckoe. ba3oBble METOAOJOTHH MOJIESIMPOBAHUS OM3HEC-MPOIIECCOB.
Juarpamma notokoB nanHbix (DFD). Metononorus WFD.

Tema 3 Meronosiorun IDEF
Meton cTpyKTypHOro aHaim3a U npoektupoBanus. Merogomoruss SADT.
Merononoruu rpynns! IDEF. Crannapt npeacrasienus nuarpammel IDEF0. KonTekcthas



nuarpamma. Jlmarpamma BepxHero ypoBHs. Pomaurensckas auarpamma. JlouepHsis
nuarpamma. Metononorus IDEF3.

Tema 4. Metogoaorusa ARIS
Ocuosuble Mogenu ARIS. OcHosHble 31eMeHTH Moneiied B ARIS. Hasnauenue
metononoruu ARIS. Ilpeumymecra meromonoruu ARIS. OcHoBubie monmenn ARIS.
[Tpoueccuo-coonrTritnas moaeins (Extended Event-Driven Process Chain — eEPC).

Tema 5. Konnenuus ynpasJiennsi 0usnec-npouneccamu BPM

CymHocTh u ocHOBHble ToHATUA KoHuenimun BPM. Cdepa nmpumenenus BPM.
BPMN (Business Process Model and Notation). [Tpumenenue xonnenmuu BPM. OcHoBHBIC
3JIEMEHTHI AUarpaMmsl npoiecca B Hotauuu BPMN.

Tema 6. MeToabl aHa/Iu3a OU3HEC-TIPOIIECCOB

AHanm3 OU3HEC-TIPOIIECCOB KaK COCTaBHAS YacTh 10 UX JOPAOOTKH U ONTUMM3AIIUH.
Buaer anammza OusHec-TIporieccoB. AHAIW3 HENPEPHIBHOCTH IIporecca. AHaIM3
pecypcHoro obecmedeHus mpoliecca. AHaNMM3 cOOMIOJeHUs] TpeOOBaHUN K peanu3aliuu
nporecca. SWOT-ananu3. AHanu3 pe3yabTaTOB MOHUTOPHHIA BBHITIOJTHEHHUS IIpoIlecca.
AHaM3 pe3ynbTaTOB HMHUTAIIMOHHOTO MOJICIUPOBAHUS.

Tema 7. OcHOBHBIE OAX0AbI K ONTUMHU3ANUN OU3HEC-TIPOLIECCOB

OcHOBHBIE MOAXOABI K  ONTUMH3AIMM  Ou3Hec-mporieccoB.  OnTUMaIbHO
BBICTPOEHHBIN OuzHec-mipouecc. [lopsgok padOT MO COBEPIIEHCTBOBAHHMIO OW3HEC-
npoieccoB. BepTukaibHoe cxaTue OusHec-mpouecca. ['opu3oHTabHOE CxKaTHE OU3HEC-
mporecca. YBenuueHue THOKocTH mporecca. CokpanieHue HW30bITOYHBIX Ou3HEeC-
MPOLIECCOB.

Tema 8. AHam3 pucKOB OHU3HeC-TIPOLIECCOB

MeTonpl aHanmm3a pUCKOB OM3HEC-TIPOIIECCOB. AHANIM3 PUCKOB OU3HEC-TIPOIECCOB
BCPXHETO YPOBHA. HpHHHI/IHHaJIBHaH CcXeMa COOTHOIIICHHS TTOHITHHN KHCOIIPCACICHHOCTD»
U «pUCK». Martpuiia puckoB OU3HEC-TIPOIECCOB. MepOonpUsITHS MO YIIPABICHUIO PUCKAMU
Ou3Hec-TpolieccoB. MeTobl yrpaBieHUs PUCKAMH.

Tema 9 «Cucrema mnoka3aresneit ynpasiaeHuss 3((eKTHBHOCTHIO OU3HecC-
NPOLECCOB
Konuenuust ynpasnenuss 3(QQPEKTUBHOCTBbIO JESITEIBHOCTH KoMIaHuu. [lukn
ynpaBiieHus: 3()PEKTUBHOCTHIO KOMMIAHUHU. DJIEMEHTHl YIpaBieHUs 3(P(HEKTUBHOCTHIO
nesitenbHOCTH opranuzanuu. Cucrema cOanaHCHpPOBaHHBIX ToKaszaTeseld. KoMmoHeHTh
cOaaHCUPOBAHHOM CHCTEMBI IToKa3artenel. BuyTpennue ousnec-nporieccol u cucrema KPI.
Onepanonssle npouecchl B 1enodke croumoctu. Gopmuposanre KPI u onpenenenue
OTBETCTBEHHBIX MUCIIOJIHUTEIIEU

3.4. TemaTnka CeMUHAPCKUX/TIPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHI



3.4.1. Cemunapckue / [IpakTuueckue 3aHITHS.

Tema 1. OcHOBHBIE TOAXOIBI K
[Ipaktuueckoe 3anstue 1 TecroBble 3a0aHUs
ONTUMHU3AINH ON3HEC-TIPOIIECCOB
Tewma 2. MoaenupoBanue Ou3Hec-
[IpakTrueckoe 3ausTue 2 TecToBbIe 3aMaHUs
MIPOIIECCOB
Tema 3 «Metogomoruu IDEF) IIpakTnueckoe 3anarue 3 TecToBbIE 3a1aHUs
Tema 4 «Metomonorust ARIS» IIpakTuueckoe 3ansitue 4 TecToBbIC 3aaHUs
Tema 5 «KoHuenmus aBJICHUS
HCITLIA YIp [IpakTuueckoe 3ausiTue 5 TecToBbIe 3aMaHNs
ousHec-mporieccamu BPM»y
Tema 6 «MeToabl aHaaU3a OU3HEC-
[IpakTrueckoe 3austue 6 TecToBbIe 3aMaH1s
MIPOIIECCOBY
Tema 7 «OCHOBHBIE TOAXOOBI K
[Ipaktuueckoe 3angarue 7 TecTtoBbIe 3a1anus
ONTUMU3AIMH OU3HEC-TIPOIIECCOBY
Tema 8 «AHanu3 puckoB Ou3HeC-
[IpakTuueckoe 3ansTue 8 TecroBble 3a7aHUs
MIPOIIECCOBY
Tema 9 «Cucrema mmokasareinen
ynpaBieHus 3pPeKTUBHOCTHIO OU3HEC- [IpakTuueckoe 3austue 9 TecToBBIE 3agaHUs
MIPOIIECCOBY

Ealll

20.
21.
22.
23.
24,
25.

3.5. TemaTuka KypcOBBIX NPOEKTOB (KypPCOBbIX padoT)

AHanu3 ¥ COBEPILICHCTBOBaHNE OM3HEC-TIPOIECCOB OpraHU3aI1H.

VYnpasrnenue 6u3Hec-mpoieccaMu Kak MHCTPYMEHT MOBBIIeHUS () (PEKTUBHOCTH AESITETFHOCTH
MpEANPUSITHSL.

OnTtumusaiusi 6U3HEC-TPOILIECCOB B CHCTEME YIPABICHUS OpraHu3alueH.

PennxuHUpUHT OM3HEC-TIPOLIECCOB MPEANPUATHUS: 1IEJIU, METObI U PE3Y/IbTATHI.
MopenupoBanre OM3HEC-TIPOIIECCOB OPTAHU3AIINU C UCTIONIb30BaHWeM HoTaruu BPMN.
CoBepIIeHCTBOBAHUE MTPOIIECCOB OOCITYKUBAHUSI KJIMEHTOB B OpraHU3aIINH.

VYrpasnenue 6u3Hec-TIpoIieccaMmu B yCIOBUAX IU(POBOI TpaHCHOopMaIIUU.

. ABTOMaTH3a1Ms OM3HEC-TIPOLIECCOB MPEANPUATHS: BO3MOKHOCTH M OTPaHUYCHUS.

. AHanmu3 >QPeKTUBHOCTH KIFOUEBbIX OM3HEC-TIPOLIECCOB OPraHU3ALINH.

. YripaBieHnue Ou3Hec-IpoLeccaMu B CUCTEME CTPATETNYECKOr0 MEHEPKMEHTA IPEIPUSATHSL.
. OnTuMu3zanus npouecca 3aKynok B OpraHu3aluy.

. CoBepiuieHCTBOBaHME OM3HEC-TIpOLIEcCca YIIPABIEHUS 3aracaMu IPeaIpUsTUS.

. YrpaBnenue 6uzHec-Tmpoieccamu B cepe yCyr.

. AHanM3 1 coBepILIEHCTBOBaHNE OM3HEC-TIpolecca MPOoJIaX OpraHu3alllu.

. [loBpimenue 3¢ pexTHBHOCTH OU3HEC-TIPOIIECCOB HA OCHOBE MPOILIECCHOTO MOAXO0AA.

. YripaBiieHue KaueCTBOM OM3HEC-TIPOLIECCOB OPTaHU3aIIH.

. AHanu3 GU3HeC-TIPOLIECCOB MPEANPUATHS C UCIIOIb30BaHUEM METOZ0B OEPEKIMBOTO

IIPOU3BOJICTBA.

OnTuMu3zaIus JOTUCTUYECKUX OM3HEC-TIPOLIECCOB OPTaHU3AIIH.

VYnpasiienue puckamu B Ou3Hec-Tiporeccax mpeanpHusIThs.

CoBepIilieHCTBOBaHHE MPOLIECCOB B3aUMO/IEUCTBHUS C TTOCTAaBIIMKAMHU.
busnec-npouecchl ynpapieHus: IEPCOHATIOM U HAIIPABJICHUS UX COBEPILICHCTBOBAHMUSI.
AHanu3 1 ONTUMH3aLKs Ipolecca noadopa nepcoHana OpraHu3aum.

VYnpasienue OuzHec-poLeccaMu B MajloM OU3HeEce.
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26. CoBepIieHCTBOBAHUE JJOKYMEHTOO0OpOTa Kak OM3HEC-TIpoliecca OpraHu3aluy.

27. YupasneHue Ou3Hec-Ipo1eccaMy B TOProBOi KOMITAaHUH.

28. AHaiu3 1 COBEPIICHCTBOBAHME MPOIleCcCa MPUHATHS YIIPABICHYECKUX PEIICHHH.

29. PazpaboTka cuctemsl nokasaresneit 3 hekTnBHOCTH OU3HEC-TIPOLIECCOB MPEAIPUSATHSL.

30. Onrrummzanwst GuzHec-mporeccoB Ha ocHoBe KPI.

31. Ynpasnenue 6u3Hec-npolrieccaMy B IPOEKTHO-OPUEHTUPOBAHHON OpraHU3alliH.

32. CoBepuIeHCTBOBaHNE OM3HEC-TPOIIECCOB KIMEHTCKOTO CEpBHUCA.

33. Ynpasienue 6u3Hec-npoIieccaMy B MPOU3BOJICTBEHHONM OpraHU3aIiH.

34. AHanu3z ¥ ONTUMHU3ALUS TPOLIECCOB BHYTPEHHETO KOHTPOJIS MPEAIPUATHS.

35. Mcnonp3oBanue HHGOPMAIIMOHHBIX TEXHOJIOTUH B YIIPABICHUN OM3HEC-TIPOIICCCAMHU.

36. CoBepIlieHCTBOBaHUE TIpoIecca 00padOTKH 3aKa30B KIIUEHTOB.

37. Yupanenue OU3HEC-TIPOLIECCAMHU B YCIOBUSAX OPTaHU3alMOHHBIX H3MEHEHUH.

38. AHaiM3 ¥ ONTUMH3AIHMS TPOIIecca MTIAHUPOBAHUS IEATEILHOCTH MPEATIPUSTHS.

39. CoBeplieHCTBOBaHNE KOMMYHHUKAIIMOHHBIX IIPOIECCOB OpraHU3aI1H.

40. YnpasneHue Ou3HeC-IIPOILECCAMH B CUCTEME KOPIIOPATUBHOTO YIIPABICHHUS.

41. OnTumu3anus OU3HeC-MPOLIECCOB ¢ UCMONb30BaHueM MeToj0B Lean Management.

42. Ananus 3¢ PeKTUBHOCTH BHEAPEHUS MPOIECCHOTO MOIX0/a B OPTaHU3alIHH.

43. YupaBneHue OU3HEC-TIPOIECCAMH B JIOTUCTHICCKON KOMIIaHHH.

44. CoBepiieHCTBOBaHHE MpoIiecca 00CTyKUBAHHS TOTpeOnTENel Ha IPEIIPUSTHH.

45. AHanu3 v onTuMuU3aIus (PUHAHCOBBIX OU3HEC-TIPOLIECCOB OPraHU3aIUH.

46. YrpaBneHune OM3HeC-TIpOIecCaMy B AJIEKTPOHHOW KOMMEPIIHH.

47. CoBeplieHCTBOBaHHE OM3HEC-TIpoliecca YIPaBISHHs B3aMMOOTHOILIEHUsAMU ¢ KineHTamu (CRM).

48. OnTumu3aius OU3HeC-MPOoILeCCOB HA OCHOBE IU(POBBIX TEXHOIOTHH.

49. AHanu3 U COBEPILIEHCTBOBAHHE MPOLIECCOB pa3pabOTKH U BbIBO/Ia HOBBIX IPOJIYKTOB Ha PHIHOK.

50. YnpaBneHnue 6uszHec-npoleccaMy Kak (hakTop MOBBIILIEHHUSI KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIMH.

51. CoBepuIeHCTBOBAHNE CUCTEMbl MOHUTOPHUHTA U KOHTPOJISl OU3HEC-TIPOLIECCOB MPEANPUSATHUS.

52. OtieHKa pe3yIbTATUBHOCTH MEPOIIPUATHH 110 ONITUMHU3ANNN OM3HEC-TIPOIIECCOB OPTaHHU3AITHH.

4. YueOHO-MeTOAMYECKOE U HH(POPMAIIMOHHOE 00ecTedeHue

4.1. OcHoBHasl JUTEpPaTypa:

a) OCHOBHAas JiUTeparypa:

1) Honranosa, O. 1. MozenupoBaHue OU3HEC-TTPOIIECCOB: YICOHHUK M IPAKTHKYM JIJIsi
By30B / O. W. [lonmranoBa, E. B. Bunorpagoa, A. M. JlobaHoBa; moj penakuue
O. U. HonranoBoit. — Mocka: UznarensctBo HOpaiit, 2023. — 289 c. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-00866-1. — Texkcrt: anexTponnslii / OOpa3zoBarenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/468913

4.2. lonoJiHUTEILHAS JIUTEpPATYpa:

1) I'pomoB, A. W. VYmnpaBieHue OW3HEC-NPOLIECCAMH: COBPEMECHHBIC METOJIbI:
moHorpadusi / A. U. I'pomos, A. @nsiimman, B. llImuar; mox penakiueit A. 1. ' pomoBa. —
Mocksa: UznatensctBo IOpaiit, 2023. — 367 c. — (AkTyanbHble MOHOTpaduu). —
ISBN 978-5-534-03094-5. — Tekct: amekTpoHHbIM // OOpa3oBaTenbHas TIiatdopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/511132
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https://urait.ru/bcode/468913
https://urait.ru/bcode/511132

2) ®poios, 0. B. Crparernuecknii MeHeKMEHT. DOpPMUPOBAHUE CTPATETUU U
IPOEKTUPOBaHUE OU3HEC-TIpolIecCOB: yueOHoe mocobue st By3oB / 0. B. ®poros,
P. B. Cepsiies ; nox penakiueit FO. B. ®ponoa. — 2-e uza., uctp. u aomn. — Mockga :
W3narensctBo FOpaiit, 2022. — 154 c¢. — (Bricmiee oo6pazoBanue). — ISBN 978-5-534-
09015-4. — Texcrt: anekTpoHHbIN // O6pa3oBatenbHas miardopma FOpailT [caliT]. —
URL.: https://urait.ru/bcode/491863

4.3 DJeKTpPOHHBbIE 00pa3oBaTe/ibHbIE PECYPChI:
[Ipu n3y4eHn TUCUUILIMHBI NPEyCMOTPEHO Henoab30Banne JOPa:
https://online.mospolytech.ru/course/view.php?id=9920

4.4. JInueH3NOHHOE ¥ CBOOOTHO pacpocTpaHsieMoe MPorpaMMHoOe odecrnedeHue.
Oducusie npmitoxkenus, Microsoft Office 2013 (mmm mwke) — Microsoft Open
License. JTunensus Ne 61984042

4.5. CoBpeMeHHbIe NPOPecCHOHANBbHBIE 0a3bl MAaHHBIX M HHGPOPMALMOHHBbIE
CIPaBOYHbIE CHCTEMbI

1. http://www.gov.ru CepBep OpraHoB TrocymapcTBeHHOW Biactu Poccuiickoit

denepanum.
http://www.mos.ru Odunmanehsiii cepsep [IpaButenbcTBa MOCKBBI.
http://www.minfin.ru MunucrepctBo ¢punancos PD.
http://www.garant.ru T'APAHT 3akoHOAAaTEeIbCTBO ¢ KOMMEHTAPUSIMH.
http://www.gks.ru  ®enepanbHast ci1y)0a roCyIapCTBEHHOM CTAaTHCTUKHU.
http://www.rg.ru  Poccuiickas rasera.
http://www.prime-tass.ru [TPAVIM-TACC ATEHTCTBO 3KOHOMMYECKOU
uH(popManuu.
8. http://www.rbc.ru  PBK (PocbusnecKoncantunr).
9. http://www.businesspress.ru Jlenosas npecca.
10. http://www.ereport.ru  MupoBast 5KOHOMHKA.
11. http://uisrussia.msu.ru YuamuBepcuteTcKas HHGOpMaAIMOHHas cucTema Poccuu.
12. http://www.forecast.ru IIMAKII (Lleatp Makpo3KOHOMHYECKOTO AHaM3a W
Kparkocpounoro IIporao3upoBanusi).
13. http://www.cfin.ru KoprniopaTuBHBIH MEHEIKMEHT.
14. http://www.fin-izdat.ru M3natenbckuii qoM «DUHAHCHI U KPEIUT
15. http://economist.com.ru XypHan « DKOHOMHUCTY.
16. http://www.vopreco.ru  XKypnai «Bornpocbl 5KOHOMUKI.
17. http://www.mevriz.ru  XKypnaan «MeHemxmeHT B Poccun 1 3a pyOexom»
18. http://systems-analysis.ru/ JJaGopaTopusi CHCTEMHOTO aHaIU3a
19. https://gtmarket.ru/concepts/7111 CucremHslii aHanu3
20. http://minpromtorg.gov.ru/ MHHUCTEPCTBO NPOMBINIICHHOCTH ¥ TOPTOBIH
Pocculickon ®@enepanumu.
21. http://www.rg.ru Poccuiickas rasera.

5. MatepuaJIbHO-TeXHHYECKOe o0ecneyeHue JUCHUIIHHBI.

No kWD
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AyauTtopun I JEKIMOHHBIX M CEMUHAPCKUX 3aHATHH 00mero ¢GoHAa: CTOJBI
y4eOHBbIE CO CKaMbsIMU, ayJIUTOPHAs JIOCKA, MEPEHOCHOW MYJIbTUMEIUUHBIA KOMILJIEKC
(IpoekTop, MPOEKIIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo npenoaaBaTenis: CTOMd, CTYIL.

6. MeToanueckue peKoOMeH AU

6.1. Meroguuyeckne peKOMEHIAUM J1JIA NPenoaaBaresisi N0 OPraHu3anumn
o0y4eHmus.

Tekyiuii KOHTPOJIb (OCYILIECTBISETCA JIEKTOPOM U MPENO/IaBaTENEM ): IPABUILHOCTD
OTBETOB Ha BOIPOCHI 10 MPOHIEHHBIM TeMaM; OIIEHKA CYIIECTBYIOIINX MHEHUI U MTOJX0/I0B
K PELICHUI0 KOHKPETHBIX 3a/iay; MOJrOTOBKa 3CCE; MPOMEKYTOUYHOE TECTUPOBAHHE I10
OT/ICJIbHBIM pa3jesiaM AUCIUIIINHBI.

[Ipy BBIMOJHEHUH TEKYIIETO KOHTPOJS BO3MOXKHO HCIOJIb30BaHUE TECTOBOIO
Mmarepuana. OOpasibl KOHTPOJBHBIX BOIPOCOB M 3aJIaHUM JJIsl MPOBEJICHHUS TEKYIIETO
KOHTPOJISI TIpHWBEJEHbI B TpWIOKeHHH. [Ipw peamuzanuu mporpaMmbl OakanaBpuaTa
OpraHu3aiys BIIpaBe IMPUMEHATh JJICKTPOHHOE OOydYeHHe U JIUCTAHIIMOHHBIC
obpazoBarenpHble TexHOJOTHH. Bce matepuansl pasmemiatorcss B CIHO MockoBckoro
ITonurexa.

[Ipn oOydyeHHUM JUIl C OrpaHUYCHHBIMU BO3MOXKHOCTSIMHU 3JI0POBBS IJICKTPOHHOE
oOyuyeHre W AUCTAaHIMOHHBIC 00pa3oBaTEIbHBIE TEXHOJOTHH JIOJDKHBI MIPEAyCMaTPUBAThH
BO3MOXKHOCTh MpreMa-niepeaayr nHGopMalluu B JOCTYITHBIX JJI1 HUX (opMax.

6.2. Meroguuyeckue yKa3aHus sl 00y4arOUUXCH 110 OCBOCHHMIO JUCHHUILJIMHBI.

Jlekuust — CHCTEMATHYECKOE, IOCIEA0BATEIbHOE, MOHOJIOTHYECKOE H3JI0KEHUE
MpenojiaBaresieM y4eOHOro marepuana, Kak IpaBuio, TEOpeTHYecKoro xapakrepa. llpu
MOATOTOBKE  JIGKIMM  TMpernojaBaTelb  PYKOBOJCTBYETCS  pabodeil  mporpaMmmoi
OUCUUIUIMHBL. B mpolecce KU pPEKOMEHIYETCs BECTH KOHCHEKT, YTO IO3BOJIUT
BITOCJICICTBHYM BCIIOMHUTH M3YYCHHBIM Y4EOHBIH MaTepHual, JOMOJHUTH COIEpKAHUE TIPH
CaMOCTOSTENILHON padoTe C TUTEPATYPO.

Cnenyer Takxke oOpamarh BHUMaHW€ Ha  Kareropuw, (HOPMYIUPOBKH,
PaCKpBIBAIOIIUE COJIEPHKAHUE TEX WM UHBIX SIBICHUM U MPOLECCOB, HAYYHbIE BBIBOJBI U
MPAKTUYECKUE PEKOMEHMAIMHU, IOJOXKHUTENbHBIM ONBIT B OPaTOPCKOM HCKYCCTBE.
XKenatenpbHO OCTaBUTH B pabOuYMX KOHCIIEKTaX TOJIA, HA KOTOPBIX JeNaTh MOMETKH W3
PEKOMEHIOBAaHHON JIUTEpaTyphbl, TOMOJHSIONIME MaTepuan MNpPOCTyIIaHHON JEKIHUH, a
TaK)Xe MOJUYEPKUBAOIINE 0OCOOYIO0 BAXKHOCTh TEX WJIM UHBIX TEOPETUUECKUX MOJI0KCHUH.

BrIBOJIBI TIO JIGKIIUU TOJBITOKUBAIOT PA3MBIIUICHHUS TPEnoaaBaTess Mo yuyeOHbIM
BoripocaM. [IpenonaBatenh TPUBOJUT CIHCOK HCHOJB3YEMbIX U PEKOMEHAYEMBIX
HMCTOYHUKOB IS M3Y4YCHUsI KOHKPETHOM TeMbl. B KOHIIe JeKIuu 00ydaroIiuecs UMEIoT
BO3MOKHOCTb 33JaTh BOIPOCHI MPENOJAaBATEN0 MO TeMe JeKUHUH. [Ipyu uTeHnn Jeknui no
JTUCHUTUIMHE MOTYT UCIIOIb30BaThCS AJIEKTPOHHbBIE MYIbTUMEIUIHBIEC PE3ECHTALIUH.

MeTtoauyeckue ykazaHus Ajs 00ydarolmuxcs npu padore Ha ceMUHape.
CeMuHapbl peanu3yloTcs B COOTBETCTBHHM C pabO4YMM y4eOHBIM IUIAHOM IMIpH
MOCJIEOBATEIbHOM H3YYEHMHM TEM AUCUMIUIMHBL. B X0Je MOAroTOBKM K CeMUHapaM
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oOydaroniemMycsi pEKOMEHJIYETCS W3YYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCA C
JOTIOJTHUTEJIBHONW JTUTEPATYpPOil, HOBBIMU MYyOJUKAIMSAMU B TMEPUOJAMYECKUX H3TAHUSIX:
KypHanax, razerax u T.a. [Ipu »3ToM creayer ydyecTb peKOMEHAAlMH MpenojaBaTeis U
TpeOoBaHUs y4yeOHOM mporpaMMbl. PEeKOMeHIyeTcsl Takke JopadaThiBaTh CBOM KOHCIIEKT
JIEKIIMK, Jeflas B HEM COOTBETCTBYIOIIME 3alUCH U3 JUTEPaTypbl, PEKOMEHJIOBAHHOMN
npernojaBareyieM U MPeayCMOTPEHHOM yueOHoU mnporpammoi. ClenyeT MHOArOTOBUTH
TE3UCHI JJIsS BBICTYIUICHHUM 10 BCeM y4eOHBIM BOIIPOCAM, BHIHOCUMBIM Ha CEMHHAP.

[TockonpKy aKTUBHOCTh OOY4YAIOIIErOoCs HA CEMHHAPCKUX 3aHATUSAX SIBISETCS
MIPEAMETOM KOHTPOJISL €r0 NPOJABUKEHUS B OCBOCHHH KypcCa, MOArOTOBKA K CEMHUHAPCKUM
3aHSATUSM TpeOyeT OTBETCTBEHHOI'O OTHOIIEHUSI. Ha MHTEpaKTUBHBIX 3aHSATUSAX CTYACHTHI
JOJKHBI TIPOSIBIISAITh AKTUBHOCT.

MeToauueckue  ykazaHusi Uit O0Oy4yamomuxcsi [0  OPraHU3aluu
CaMOCTOSITeJILHOI PadoTHhI.

CamocTrosiTenbHast paboTa o0O0y4arolmMXCs HampaBlieHa HAa CaMOCTOSITENIbHOE
U3yYEHUE OTIEJIBbHON TeMbl Y4eOHOH nucuuiuiMHbl. CamocTrosiTenbHas paboTa sBIsSETCS
00s13aTeIbHON 17151 KaXKI0T0 00y4arolerocs, €e 00beM 10 ONpenesIeTcsl yueOHbIM IJIAHOM.
[Ipu camocTosATeIbHOM paboOTE€ CTYIEHT B3aUMOJEUCTBYET C PEKOMEHJIOBaHHBIMU
MaTepUaJlaMd TPU Y4YaCTHUM IMPENoJaBaTelii B BHJIE KOHCYJIbTAalUW. OJIEKTPOHHO-
OubnnoTeuHoi cucrema (JIEKTpOHHAsE OMONIMOTEKAa) YyHUBEpcUTETa oOecreyrBaeT
BO3MOXHOCTh MHJIMBHUAYAJIBHOIO JOCTyNa Ka)J0ro oOydYarolerocs U3 JitoOOW TOUKH, B
KOTOPOM UMeEETCsl 10CTyN K ceTu MHTepHeT.

[Ipyn Hamuuuu oOydYaroUIMXCSl M3 YMCIIA JIML C OTPAaHUYEHHBIMA BO3MOKHOCTSAMHU
310pOBbsl OHU OYIyT 0OecrieYeHbl IEYATHBIMU U (MJIN) 3JIEKTPOHHBIMHU 00pa30BaTEIbHBIMU
pecypcaMu B popMax, aJaiTUPOBAHHBIX K OTPAHUYEHUSIM UX 30POBBA.

MeToanyecKkue peKOMEHAAUN 10 COCTABJICHUIO MPe3eHTALNM.

[TpesenTanust (OT aHTJIMHCKOIO ClIOBA - MPEACTaBICHHE) — 3TO HAaOOp I[BETHBIX
KapTUHOK-CJIAiIOB Ha OMPENIECICHHYI0 TeMY, KOTOPbIN XpaHuTcsa B (paiisie CrierraibHOTO
dopmara ¢ pacmmpenuem PP. Tepmun «mpeseHTarus» (MHOTa TOBOPAT «CIANI-PUITBM)
CBSI3BIBAIOT, MPEXKJIE BCETO, C MHPOPMAIIMOHHBIMHU U PEKIAMHBIMU (DYHKUMSIMU KapTUHOK,
KOTOPBIE paCCUYMTAHbI HA ONPEIECIICHHYIO KATETOPUIO 3pUTeNIe (IT0JIb30BaTENEeH ).

MynpTrMeIniiHas KOMIIBIOTEPHAS PE3EHTALUS — 3TO:

o JMHAMUYECKHH CHUHTE3 TEKCTa, N300paxeHus, 3ByKa;

¢ CaMbl€ COBPEMEHHBIE ITPOrpaMMHBIE TEXHOJIOTMH UHTepdeiica;

o HMHTEPAKTUBHBIN KOHTAKT JOKJIAJIUNKA C AEMOHCTPAMOHHBIM MaTEpUAIIOM;

¢ MOOWJIBHOCTb U KOMITAKTHOCTh MH(POPMALIMOHHBIX HOCUTENIEH U 000PYI0BaAHUS;

¢ CIOCOOHOCTH K OOHOBJICHHUIO, JIOTIOJIHEHHUIO U a1allTalluil HHPOPMAIIHH;

e HEBBICOKAsI CTOMMOCTb.

[TpaBuiia opopmiteHNs KOMIBIOTEPHBIX MPE3EHTAIUI

OO6uue npaBuia gu3aitHa
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MHorue nu3aiHepbl YTBEPKIAIOT, YTO 3aKOHOB M IPaBWJI B IHM3aliHE HET. EcThb
COBETBI, pEKOMEHIAllMH, ITpUeMBl. JM3ailH, KaKk BCAKUN BHJ TBOPYECTBA, MCKYCCTBA, KaK
BCSAKHMM CHIOCOO OJHUX JIIOJIEH O0IAThCs C APYTMMH, KaK fA3bIK, KaK MBICIb — 000ieT
JI00bIe IIPABUJIA U 3aKOHBI.

OpHako, MOXXHO NPHUBECTH OIIPENEICHHBIE PEKOMEHIAlUU, KOTOPBIE CIIEAYET
co0I0aTh, BO BCAKOM Ciy4yae, HAUMHAIOUIMM JAM3ailHepaM, J0 TeX IMOp, IOKa OHU HE
IOYYBCTBYIOT B ce0€ CWIy U YBEPEHHOCTb COYMHSATH COOCTBEHHBIC IIpaBWIa U
PEKOMEHJAllUN.

[TpaBuiia mpugpToBOro 0hopMICHHUS:

o IllpudTs! ¢ 3aceukamu YUTAIOTCS JIeTde, 4eM TpoTecku (pudThl 6€3 3aceuek);

o JI151 OCHOBHOT'O TEKCTA HE PEKOMEHYETCS HCIIOIb30BATh MPOIUCHBIE OYKBHI.

o IIpudToBOii KOHTPACT MOMKHO CO3/4aTh TOCPEACTBOM: pa3Mepa pUuQTa, TOJIIUHBI
mpudTa, HaUepTaHUs, POPMBI, HAIPABIICHUS U LIBETA.

o [IpaBuia BeIOOpA IIBETOBOM raMMBI.

 llBeroBas raMMa JOJKHA COCTOSITH HE 0o0Jiee UeM U3 JBYX-TPEX I[BETOB.

o Cy1iecTBYIOT HE COYETaeMble KOMOMHALIUY I[BETOB.

o UepHbIil 1IBET UMEET HETaTUBHBIN (MpPAYHBIN) TTOJITEKCT.

« benplii TekcT Ha uepHOM (POHE YUTAETCS MII0XO0 (MHBEPCHUS IIJIOXO YUTAETCS).

Pexomennanmu 1o au3aiHy Npe3eHTauu

Uro0Obl mpe3eHTalMs XOpOIIO BOCIPUHUMANIACh CIIYHIATEISIMH U HE BbI3bIBAJIA
OTPULIATEIBHBIX AMOIMI (MOJCO3HATEIBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOAUMO
coOmro1aTh MpaBuia ee 0(hOpMIICHHUS.

[Ipe3eHTanus mpenrnonaraeT coyeTaHue MH(DOpPMALUMU Pa3IMYHBIX THUIIOB: TEKCTa,
rpa@uueckux M300paKE€HUW, MY3BIKAIbHBIX W 3BYKOBBIX A3((EKTOB, aHUMALUU U
BugeopparMeHToB. I[loaToMy HEOOXOAMMO YYHMTHIBaTH CHEHU(PUKY KOMOWHHUPOBAHUS
dbparmeHToB UHGOPMAIIMU PA3IMUHBIX TUTIOB. KpoMe Toro, opopmiieHre U JeMOHCTpaIus
KaX/I0r0 M3 IEPEUMCICHHBIX TUIOB MH(POpPMAILMN TaKXKe MOAYMHSAETCS ONPEEICHHBIM
npaBuwiaM. Tak, Hampumep, Il TEKCTOBOW HMH(oOpManvyd BakKeH BbIOOp mipudTa, I
rpaduyeckoil — SPKOCTh M HACBILIEHHOCTh LIBETA, AJS HAWIYYIIETO UX COBMECTHOI'O
BOCTIPUATHUS HEOOXOAMMO ONITHMAJIbHOE B3aUMOPACTIONOKEHHUE Ha CIIaljIe.

PaccmMoTpuMm pexkomeHIanuu 1Mo O(QOPMIICHHIO M TMPEJICTaBICHUIO Ha JSKpaHe
MaTepHaloB Pa3IMnIHOrO BUAA.

OdopmiieHne TeKCTOBOM MH(POpMAITUH:

o pazmep mpudrta: 24—54 nyHkra (3arojioBok), 18—36 nyHKTOB (OOBIYHBIN TEKCT);

o LBET mpudTa U 1BET POHA AOKHBI KOHTPACTHUPOBATH (TEKCT JOJKEH XOPOUIO
YUTAThCS), HO HE pe3aTh I71a3a;

o THUII pUTA: 151 OCHOBHOT'O TeKCTA riaakuil mpudt 0e3 3aceuek (Arial, Tahoma,
Verdana), nist 3arojioBka MOKHO MCIOJIB30BaTh JAEKOPATUBHBIA MIPUPT, €CIM OH XOPOLIO
YUTaEM;

¢ KypCHB, MOAYEPKUBAHUE, KUPHBIA MIPUPT, MPOMUCHbIE OYKBBI PEKOMEHIYETCS
MCIOJIb30BaTh TOJBKO JJISi CMBICJIOBOTO BbIJIEJICHUSI (PparMeHTa TEKCTa.

Odopmienne rpadguueckoil HHPOpMAIIH:

o pucyHku, (ororpadum, gUarpaMmbl TNPU3BAHBI  JOMOJHUTH TEKCTOBYIO
nH(OPMaILIMIO WIH NIepeaTh ee B 0oyiee HATISAHOM BUJIE;
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o JKeJaTeNbHO u30eraTh B TPE3CHTAlUd PHUCYHKOB, HE HECYIIUX CMBICIOBOM
HArpy3KH, €CJId OHU HE SIBJISIIOTCS YacThIO CTUIIEBOTO O(POPMIICHUS;

¢ LBET rpaduueckux U300paKeHUN HE JOJIKEH PE3KO KOHTPACTUPOBATH C OOIIUM
CTHJIEBBIM O0(DOpPMIICHHEM ClIaii/1a;

o WJUTIOCTPAIIMU PEKOMEH]IYETCSI COMPOBOXKIAThH MOSICHUTEILHBIM TEKCTOM;

o ecnu Tpaduueckoe U300paKeHUE UCIOJIb3yeTCsl B KauecTBe (OHA, TO TEKCT Ha
ATOM (POHE JIOJKEH OBITh XOPOIIIO YUTAEM.

CopeprxaHue U pacroyiokeHne nHHOPMaIMOHHBIX OJIOKOB Ha Claie:

« WHGOPMAMOHHBIX OJIOKOB HE JIOJDKHO OBITH CIIMIIKOM MHOTO (3-6);

e PEKOMEHIYyEeMBI pa3Mep OAHOro MHGPOPMAIMOHHOTO Oioka — He Oomee 1/2
pasMepa claiiia;

e OKEJaTeJIbHO MPHUCYTCTBUE Ha CTpaHHIE OJOKOB C Pa3HOTHUITHON HHQOpMAaIMe
(Texct, rpaduku, TUarpaMmbl, TaOJIULIBI, PUCYHKH ), JOTIOTHSIOWEN APYT Apyra;

¢ KIIIOYEBBIC CJIOBA B MH(OPMAIITMOHHOM OJIOKE HEOOXOMMO BBIJICTUTH;

o HH(pOpPMAIMOHHBIE OJOKH JIydllle pacrlojiaraTh TOPU3OHTAIILHO, CBSI3aHHBIC IO
CMBICITy OJIOKH — CJIEBa HaIIPaBo;

« HauOoJiee BAXXHYIO HHPOPMAIIMIO CIIEYET MOMECTUTD B LIEHTP CJIaiiia;

o JIOTHKA TMpEIbsBICHUS WH(MOpPMAIMU Ha cllaiijjlax W B MPE3CHTAIMH JI0JDKHA
COOTBETCTBOBAThH JIOTHKE €€ U3JI0KECHHUS.

[ToMuMO MPaBUIIBHOTO PACHOJIOKEHHS TEKCTOBBIX OJIOKOB, HY>KHO HE 3a0BIBaTh U 00
UX COJEpKaHMW — TekcTe. B HEeM HHM B KOeM cCiIy4ae HE JOJDKHO COJEpIKAThCs
opdorpaduueckux omubok. Takxke cleTyeT YUYUTHIBATH OOIUE TpaBuia OPOPMIICHUS
TEKCTa.

[Tocne co3nanust npe3eHTauuu 1 ee opopmMiIeHHUs, HEOOXOAUMO OTPENETUPOBATH €€
MOKa3 U CBOE BBICTYIUICHHE, ITPOBEPUTH, KaK OyIET BHITIIAACTh MPE3CHTAIUS B IIEJIOM (Ha
dKpaHe KOMIBIOTEpa WJIM MPOEKIIMOHHOM HJKpaHe), HACKOJIBKO CKOPO W aJCKBAaTHO OHA
BOCIIPUHUMAETCS W3 Pa3HBIX MECT ayJAWTOPUH, MPU Pa3HOM OCBEHICHUH, ITyMOBOM
COTIPOBOXKJICHUH, B OOCTaHOBKE, MAKCUMAJIbHO MPHUOJIMIKEHHON K PEaIbHBIM YCIOBUSM
BBICTYIIJICHUS.

7. ®OH/ OLICHOYHBIX CPEACTB

7.1. MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJIbTATOB 00y4eHUs

B mpomecce ocBoeHUsT MaHHOW AWCIMIUIMHBI CTYASHT (OPMUPYET U JEMOHCTPUPYET
CIEAYIOIINE KOMIICTCHIVH:

KOMIETEHIIMUA IlepeyeHb KOMIIOHEHTOB Texnonorust | ®opma | CreneHn ypoBHei
UH- | ®POPMYJIN- ¢opmMupoBaHus |0L[EHOYHOT 0CBOEHMS
KOMIIeTeHI Ui 0 KOMIeTeH N
JAEKC| POBKA epencrna®
*
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OIlK-4|  Crnocoben
BBISIBISATH U
OIICHHUBATh

HOBEIE
PBIHOYHBIC

BO3MOYKHOCTH,

pa3palaTbIBaTh

Ou3HEC-TIIaHbI
CO3/IaHMs U

pa3BUTHSI
HOBBIX
HaIpaBJICHUN
JEATEILHOCTH
OpraHu3aIiH.

Ou3HEC-TUTAHBI  CO3JaHUS |
pa3BUTHS HOBBIX HAIPABJICHUU
eI TCIIBHOCTH OPraHu3alni.
HNOIIK-4.3. Bnageet HaBBIKaMu
M METOJIaMH BBISBIIEHUS U
OIICHKH HOBBIX PBIHOYHBIX
BO3MOXKHOCTEH, pa3paboTKu
OM3HEC-IJIaHOB CO3JIaHUS 1
Pa3BUTHS HOBBIX HAIPABICHUMA
JIESAITCIIBHOCTH OpPraHu3alui.

NOIIK-4.1. 3Haer METO/IBI

BBLISIBJICHUS U OLIEHKH HOBBIX|CAMOCTOSTENb
[PBHIHOYHBIX BO3MOXKHOCTEM,

pa3paboTku OM3HEC-TIJIaHOB

CO3JIaHUS H Pa3BUTHUS HOBBIX|
HaTpaBIICHUH JIeITEIIbHOCTH|
OpraHu3aluu.

MOIIK-4.2. YMeeT BBIIBIATH U

OIICHUBATh HOBBIC PHIHOYHBIC
BO3MOXKHOCTH,  pa3padaThiBaTh

JICKIIMSA,

Has pabora, 3,
CEeMHMHAPCKHE | HK3aMEH
3aHATHUS

ba3oBbIil ypoBEeHB

JIC, T, K-|- BIazieeT HaBbIKamu

PabOThI C MOJICIIIMU
[IPOTHO3UPOBAHUS
BEPOSITHOCTH
0aHKpPOTCTBA HA
[PEITPUITHH.
TToBBILLIEHHBIH
YPOBEHb
- BJIAJICCT HABBIKAMMU
paboThI C
METOMKAMU
aHaM3a u
MOJICTTUPOBAHHUS
OM3HEC-TIPOIIECCOB.
OO0yuarormuiics
criocoOeH
IMPUMCHATH JaHHBIC
HABBIKH B HOBBIX
HCCTaHIaPTHBIX
CUTyallUAX.

7.2. lllkasa u KpUTEPHUHU OLICHUBAHMS Pe3yJIbTATOB 00y4YeHUsI

B nporiecce ocBoenust 00pazoBaTenbHOM MPOrpaMMbl KOMIIETECHITUH, B TOM YHCJIE UX
OTJIETIbHBIE KOMIIOHEHTHI, (DOPMHUPYIOTCS IMOSTAITHO B XOJI€ OCBOCHHS OOYYaIOIIMMUCS
JTUCIUTUINH (MOJyJIei), MPaKTUK B COOTBETCTBUU C YYCOHBIM IUIAHOM W KaJICHJAPHBIM
rpaduKomM yueOHOTro mpoIiecca.

[TokazaTenem OIeHMBAHWS KOMITETCHIIMHA Ha Pa3IMYHBIX dTamax uX (OPMHUPOBAHUS
SBIISICTCSL  IOCTHOKCHUE OOYYaIOIIMMUCS TUIAHUPYEMBIX pPE3yJbTaTOB OOYYECHHS TIO

JTUCHUTUIUHE (MOJIYJIIO).

OIIK-4 Cnoco0eH BbISIBJASTH U OLIEHMBATh HOBble PbIHOYHbIE BO3MOKHOCTH, pa3padarbiBaTh
OM3HeC-TIVIaHbI CO3AaHUS U PA3BUTHA HOBBIX HANIPABJICHUI AeTEJbHOCTH H OPTraHU3alui

pa3paboTku OuzHec-
IUIAHOB CO3/IaHUS U

CJEeIYIOIINX 3HAHUM:
METO/IbI BBISIBIIEHUS U

HOIIK-4.1. 3aaer OOGyuarontuiicst OO0yuarontuiicst
METO/IbI BBISIBJICHUS B | JIEMOHCTPUPYET JIEMOHCTPHPYET
OLIEHKH HOBBIX MOJIHOE OTCYTCTBUE HEITOITHOE
PBIHOYHBIX WJIA HEJIOCTATOYHOE COOTBETCTBHE
BO3MOKHOCTEH, COOTBETCTBHE CIICIYIOIINX 3HAHUN:

METOAbI BBISABJICHUA U
OIICHKH HOBBIX

Pa3BUTHSI HOBBIX OIICHKH HOBBIX PBIHOYHBIX
HaTIpaBJICHUH PBIHOYHBIX BO3MOXKHOCTEH,
JESITeIIbHOCTH BO3MOYKHOCTEH, pa3paboTku Ou3HEC-
OopraHu3aIui. pa3paboTku Ou3HEC- TJTAHOB CO3AHUS H
TUTAHOB CO3/IaHUS Pa3BUTHS HOBBIX
Pa3BUTHS HOBBIX HaIpaBICHUI
HaIpaBICHUI JIESITETTFHOCTH
JICSITeTbHOCTH OpraHU3aIH.
opraHu3anuil. Homyckatorcs
3HAYHUTEIILHBIC

OIIII/I6KI/I, MPOSABJIACTCA

OOGyuaronuiics
JIEMOHCTPHPYET
YaCTUYHOE
COOTBETCTBHE
CIIeIYIOUINX 3HAHUN:
METOJIBI BBISIBJICHUS U
OIICHKH HOBBIX
PBIHOYHBIX
BO3MOYKHOCTEH,
pa3paboTku Ou3HEC-
TUTAHOB CO3/IaHUS U
Pa3BUTHS HOBBIX
HarpaBJIeHUH
JIESITETTHHOCTH
OpraHu3anuii, Ho
JIOTIyCKaroTCA
HE3HAYUTCIILHBIC
OIIUOKH, HETOYHOCTH,

OOGyuaronuiics
JIEMOHCTPUPYET
MOJIHOE COOTBETCTBHE
CJEeIYIONINX 3HAHUH:
METO/Ib! BBISIBICHUS U
OLIEHKH HOBBIX
PBIHOYHBIX
BO3MOXKHOCTEH,
pa3paboTku OusHec-
TUIAHOB CO3/IaHMs U
Pa3BHUTHSI HOBBIX
HarpaBJIeHUN
JIeSITEIbHOCTH
OpraHu3anuu,
CBOOOIHO OTIepUpyeT
PUOOPETEHHBIMHU
3HAHMSMH.
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HEOOCTAaTOYHOCTH

3aTpyIHEHUS IPH

3HaHWUH, 110 ALY AHATTUTHYECKUX

TOKa3aTescH, onepanusx.

oOygaromuiics

UCTIBITHIBAET

3HAYUTEIbHBIC

3aTpyJHEHHS IPU

OTIEpUPOBAHUH

3HAHMSAMH TIPU UX

MepeHoce Ha HOBBIC

CHUTYaIIH.
HNOIIK-4.2. Ymeer OOyyaromuiicst He OO6yuatonuiics OO0yuaromuiics OO0yuaromuiics
BBISBIISIT U YMeEET W B JIEMOHCTPUPYET JIEMOHCTPUPYET JIEMOHCTPUPYET
OLICHHBAaTh HOBbIC HEJJOCTaTOYHOM HETOJIHOE YaCTHYHOE MOJIHO€ COOTBETCTBHE
PBIHOYHBIE CTETICHU yMeeT COOTBETCTBUE COOTBETCTBUE CIIEYIOLINX YMEHUIA:
BO3MO>XKHOCTH, BBIABIIATH U CJICAYIOMUX yMeHHﬁI [SA1(5010%:011107D,€ yMeHHﬁ: BBISABIISITD U
pa3pa6aTI)IBaTI) OLICHUBATh HOBHBIC BBISABIIATD U BBISABIISATH U OLICHUBATh HOBHBIC

OH3HEC-TLIaHbI
CO3/IaHUs U PA3BUTHUSA
HOBBIX HaIpaBJICHUI
JIEATEeIILHOCTHU
opraHu3anui.

PBIHOYHBIE
BO3MOIKHOCTH,
pa3pabatbIBaTh
OU3HEC-TIIaHbBI
CO3JaHMSI U Pa3BUTHUS
HOBBIX HallpaBJICHUM

OLIEHUBATH HOBBIE
PBIHOYHBIE
BO3MOKHOCTH,
pa3pabaTbIBaTh
OM3HEC-TUIaHBI
CO3/IaHUS U PA3BUTHUS

OLIEHUBATH HOBBIE
PBIHOYHBIE
BO3MOKHOCTH,
pa3pabaTbIBaTh
OM3HEC-TUIaHBI
CO3/IaHUS U PA3BUTHUSA

PBIHOYHBIE
BO3MOJKHOCTH,
pa3pabatbIBaTh
Ou3HEC-TIaHbI
CO3JaHMsI U Pa3BUTHUS
HOBBIX HallpaBICHUI

JIeSTeIIbHOCTH HOBBIX HalpaBJICHUIT HOBBIX HalpaBJICHUI | JEATEIbHOCTH

OpraHH3aIuii JIeSITeIbHOCTH JIeSITEIbHOCTH OpraHHU3aIi.
opraHuzanui. opraHu3anui. CB0o0o/HO omepupyer
Homnyckarores ‘YMeHHS OCBOCHBI, HO | IPHOOPETCHHBIMU
3HAYUTEIIbHbIC JIONTYCKArOTCS YMEHUSIMH,
OIIMOKH, IPOSIBIIACTCS | HE3HAYHMTENIbHbIE MPUMEHSET UX B
HEJIOCTaTOYHOCTh OIMOKH, HETOYHOCTH, | CHUTYaILUsIX
YMEHHUH, 110 Py 3aTpyJHEHHS IPU TIOBBILIEHHOM
MoKa3zarteJeH, AHAJTUTHYECKUX CJIO’KHOCTH.
oOyyaromuiics oTieparusx, nepeHoce
WCTIBITBIBAET YMEHHH Ha HOBBIE,
3HAYUTEIIbHbIC HecTaHJapTHbIC
3aTpyIHEHUs IPU CHUTYaIIH.
OIIEPUPOBAHUH
YMEHUSIMH TIPH X
HepeHoce Ha HOBbIE
CHUTYaI[IH.

HOIIK-4.3. Bnaneer | OOyuatomuiics He OO0yuaromuiics OO0yuaromuiics OO0yuaronuiics B

HaBBIKAMHU U
METO/IaMH BBISIBIICHHS
1 OLICHKU HOBBIX
PBIHOYHBIX
BO3MOKHOCTEH,
pa3paboTku Ou3Hec-
TUIAHOB CO3/1aHUS U
Pa3BUTHUS HOBBIX
HanpaBJIeHUI
JeATebHOCTH
opraHuzanui.

BJIAJICCT UJIU B
HEJI0OCTaTOYHOMI
CTETICHH BIIJICeT
HaBbIKAMHU U
METOAAaMHU BBISIBIICHUS
Y OLIEHKH HOBBIX
PBIHOYHBIX
BO3MOXKHOCTEH,
pa3paboTku OusHec-
IUIAHOB CO3JAaHUS U
Pa3BUTHS HOBBIX
HarpaBJIieHUH
JIeSITETTFHOCTH
opraHuzaiui

BJIa€C€T HABbIKAMH U
METOAAaMHU BBISIBIICHUS
" OLICHKH HOBBIX
PBIHOYHBIX
BO3MOIKHOCTEM,
paspaboTku OusHec-
TUIAaHOB CO3JIaHHS U
Pa3BUTHSI HOBBIX
HanpaBJIeHUI
JIeSITeIIbHOCTH
OpraHu3anuii B
HETIOJIHOM 00BeEME,
JOIYCKaroTCs
3HA4YNTEIIbHBIC
ONINOKH, TIPOSBIISETCSI
HEJIOCTaTOYHOCTh
BJIJICHUSI HABBIKAMU
IO psiAy MOKazaTeleH,

YaCTHYHO BJIaJeeT
HaBBbIKaAMHU U
METOAAaMHU BBISIBIICHUS
" OLICHKH HOBBIX
PBIHOYHBIX
BO3MOYKHOCTEH,
pa3paboTku OusHec-
TUTAHOB CO3/IaHUS U
Pa3BUTHSI HOBBIX
HanpaBJIeHUI
JIeSITEIIbHOCTH
OpraHu3aiui;
HaBBIKA OCBOCHBI, HO
JIOITYCKAIOTCS
HE3HAYNTEIBEHBIE
OIINOKH, HETOYHOCTH,
3aTpyOHEHUS IPH
AHATUTHYCCKIX

BJIaCCT HAaBbIKAaMHU 1
METOAAMHU BBISIBIICHUS
U OLICHKH HOBBIX
PBIHOYHBIX
BO3MOKHOCTEH,
pa3paboTku OusHec-
IUTAHOB CO3/aHUS U
Pa3BUTHSI HOBBIX
HanpaBJIeHUH
JIESTeITBHOCTH
opraHu3aruii,
CBOOOTHO IPUMEHSIET
MTOJTyYCHHBIEC HABBIKA
B CHUTYalusix
[OBBIIICHHON
CIIO)KHOCTH.
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OO0yuarontuiicst oTiepanusx, mepeHoce

HCTIBITBIBACT YMEHHH Ha HOBBIC,
3HAYNTEIIbHBIC HECTaHJapTHbIC
3aTpyIHEHUS MIPU CHUTYaIIH.

MPUMCHCHUN HAaBBIKOB
B HOBBIX CUTYyallUAX.

(DOPM(I npome:)fcymouuoﬁ ammecmauuu.: IK3ameH.

[IpomexxyTouHast arrectanus oOydarommxcs B (opme dK3aMeHa MPOBOJUTCS IO
pe3yibTaTaM BBIIIOJTHEHUS] BCEX BUIOB Y4eOHOW pabOThI, MPETyCMOTPEHHBIX YYEOHBIM
MJIAHOM MO TaHHOW JUCHHUIUIMHE (MOIYJIIO), IPU 3TOM YUYUTHIBAIOTCS PE3YJIbTAThHI TEKYIIETO

KOHTPOJIA YCII€EBAEMOCTH B TCUCHHUEC CEMCCTPaA.

K mpomexxyTouHO# aTTecTaluu AOMYCKaIOTCs TOJIBKO CTYJEHTHI, BHITOJHUBIINE BCE BUJIbI
y4eOHOM paloThl, MpPeIyCMOTpPEHHbIE paboyell MpPOrpaMMOM MO JUCHUILUIMHE (TECTHI,

JOKJIaJIbI).

IlIkana ouenusanusn

Onucanue

Omauyno

Buinonnenvr  6ce  6uowl  yuebHou  pabomeol,
npedycmompeHnuvle  yueOHviM — naavom. Cmyodenm
oemMoHcmpupyem Ccoomeemcmeue 3HAHUL, YMeHUl,
HABbIKOB NPUBCOEHHBLIM 68 MAOIUYAX NOKA3AMENaM,
CO2NIACHO KPUMEPUIo OYEeHKU «I».

Xopowo

Buinonnenvr  6ce  6uowvl  yuebnou  pabompi,
npedycmompeHnuvle  yueOHviM — naavom. Cmyodenm
oemMoHcmpupyem Ccoomeemcmeue 3HAHUL, YMeHUl,
HABbIKOB NPUBEOCHHbIM 6 MmadIuyax noxkazamesim
CO2NIACHO KPUMeEPUIo OYeHKU «4»

Yooenemeopumenvro

Buinonnenot  6ce  6uowvl  yueOHnou  pabompi,
npedycmompeHnuvle  yueOHviM — niaanom. Cmyodenm
oemMoHcmpupyem Ccoomeemcmeue 3HAHUU, YMeHUl,
HABLIKOB KPUMePUro OyeHKU «3»

Heyoosenemsopumenbro

He svinonnen ooun unu 6onee 6u0os yuebnot pabomet,
npeodycMompeHHblx  yueOHviM — niaanom. Cmyodenm
0eMoHcmpupyem HenoiHoe COomeemcmaue 3HAHU,
VMeHUll, HABLIKOG MNOPO20BOMY YPOBHIO— CO2NACHO
KpUmepuio oyeHKu «2»

7.3. OueHo4YHbIe CPeACTBA M0 TUCHHUILINHE
«YnpasieHnue OM3Hec-TPOLECCAMID)
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HaumenoBanue [IpencraBnenue

Ne OLIEHOYHOTO Kparkast xapakrepucTruka OlEHOYHOTO OLICHOYHOTO CPE/ICTBA B
OoC cpencTaa CpeacTsa dOC
Cucrema CTaHAApTU3UPOBAHHBIX 3a/JaHUM,
Tect [103BOJISAOILAS aBTOMAaTU3UPOBATh .
2 . @OH/1 TECTOBBIX 3aJaHUI
(T) [IPOLICYPY H3MEPEHUs YPOBHS 3HAHUU U
YMEHHI 00yJaronerocs.
[TponykT CaMOCTOATEIIbHOMN paboThI
3 I[%Knan, CTYJICHTA, MIPEICTaBIISAIONINI cOO0M Tembl TOKIIAI0B,
COO(ZL[HCG)H ue MyOoIu4YHOE BBICTYIUICHUE o COOOIIeHUH

MMPCACTABJIICHUIO IMOJIYYCHHBIX PE3YJIbTAaTOB

[IpakTHKO-OpHEHTUPOBaHHAA  3ajladya  HAa
[pelIeHNEe YaCTHOI'O BoIIpoca OU3Hec-Ipoliecca.
4 Keiic-3amaua (K-3) [Ipenmonaraer aHanus3 cutyanuu, IlepeueHs kelic-3a1au
MCIIOJIb30BAHUE WHCTPYMEHTA  YIpaBJICHUS
OU3HEC-TIPOLIECCOM.

DK3aMeH HrtoroBast (opma oreHkH 3HaHUH. B BBICIIMX
5 ) Y4€OHBIX 3aBEACHUSAX IPOBOJATCS BO BpEMs Bomnpocs! k 3x3aMeny
CECCUU.

7.3.1. Texymuii KOHTPOJIb

KEVIC-3AJIAYN
Mo AUCHMILIHHE «YpaBJieHHe OU3HeC-MPoIeccaMm»
(popmupoBanne komnerennuu OITK-4)

Keiic-3agaua 1.

Tema 8: Opranmzanuss Ou3Hec-mpouneccoB B mnpocrpaHcTBe. I'paduyeckoe
MoJeJIMpoBaHue Ou3Hec-mpoueccoB. DOpMHUPOBAHHE CETEBOI0 KaJeHIAPHOIro
rpajguka u oneporpaMMbl BLIOPAHHOTO NpoLiecca.

Opranuzaiusi Xo4eT CIPOSKTHUPOBATh MTPOU3BOJACTBEHHBIN OM3HEC-TIporiecc. PesynpTaTom
CTAaHET 3alyCK HOBOTO MPOM3BOACTBEHHOIO Y4acTKa M BBIMTYCK BBICOKOTEXHOJIOTUYHOUN
POTYKIIUH.

B paMkax moAroToBKH K 3ayCKy ObUIH BbIJI€JICHBI OCHOBHBIE OTiepaiiuu (padboThl), KOTOPHIE
JOJDKHBI OBITH MPOJICTIaHbl B paMKax 3aIlyCcKa BCEH CUCTEMBI:

Onepanun npouecca:
e AHamu3  METOAMYECKHX  JIOKYMEHTOB IO  IUIAHUPYEMBIM  OINEPALMAIM,
MPOJOIIKUTEIBLHOCTHIO 3,75 NHE;
e VYTOYHEHHE HOPMATUBOB MPOU3BOJICTBEHHOIO Mpolecca, 6,75 nHew;
e Pacyer OCHOBHBIX MapameTpPOB IMPOM3BOJCTBEHHOTO MpoLEcca Ha yyacTke, 5,25
JTHEH;
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o KomOuHupoBaHue o00OpyJOBaHHS Ha YYacTKE Ha OCHOBE METOJUYECKOU
JOKYMEHTAlluH Texnpouecca, 4,5 nHeu;

e Opranuzanuy JBUKEHUS IIPEAMETOB TPYyJa HAa YYacTKE Ha OCHOBE HOPMAaTUBHBIX
3Ha4YeHui - 3,75 gHei;

e OpraHuzauuy JBWKEHUS MPEAMETOB TPyAa HA YYacTKE Ha OCHOBE IPOBEJIEHHBIX
pacyeToB XapaKTEPUCTHUK y4acTKa, 6 JHEH;

e Pacyer »(pQEeKTUBHOCTM U pE3yJbTaTUBHOCTH Yy4YyaCTKa HAa OCHOBE CXEMbI
KOMOMHHMPOBaHMsI 000pPYI0BaHMsI HA y4acTke, 4,5 1HeH;

e Pacyer > peKTUBHOCTH U PE3YIbTATUBHOCTU Y4aCTKa HA OCHOBE CXEMBbI JABM)KECHUS
IIPEAMETOB TPYAa HA Y4YacTKe, 3,75 nHe.

3anava:

1. Onupasice Ha ONUCAaHME OCHOBHBIX OIMEpaluii Mpolecca COCTaBUTh CETEBOM
KaJICHIApHBIA TpaduK 3arycka HOBOTO MPOU3BOJICTBEHHOIO ydyacTka. OTMETUTh Ha
rpaduxe:

— OCHOBHBIE COOBITHS B IIPOLIECCE;

— OCHOBHBIE pa0OTHI B IIPOLIECCE;

— pacrpeaenuTb cOObITUS U pabOThl, UICXOS U3 JIOTUKUA UX B3aUMO3aBUCUMOCTH
C IpyruMy,

— Ha KaXAyr padoTy HAHECTH BPEMEHHYIO METPHKY;

— chopMUpPOBATh HECKOJIBKO MapaJJIEIbHBIX MyTEeH B paMKaX CETeBOro rpaduka
(IpUHLIMI MTapaIeTbHOCTh MPOLECCa);

— paccyuTaTh JUIMTEIBHOCTh BCEX IyTEH BHYTPHU JAHHOT'O IPOLIECCA BO BPEMEHU;

— BBIICTUTH KPUTHICCKUN MTyTh B TpauKe;

— Ha OCHOBE JJIMTEIBHOCTU KPUTHYECKOIO IYTH PacCUUTATh pa3Mep pe3epBa
BpPEMEHU JJIs IPYTUX IMyTeH.

2. Onupasch CTPYKTYpy CETEBOro KajeHIapHOro rpaduka W Ha CPOKH OKOHYAHUS
paboT, chopMuUpyITE MPOCTYIO KOOPJIMHATHYIO OTIEpOrpaMMy JJisi JaHHOTO OU3HeC-
mporiecca.

B pamkax mocTpoeHwus oneporpaMMsl;
— obecmeuuTh, 9YTOOBI Ha KXKIAYI0 paboTy ObUIO He MeHee | OTBETCTBEHHOTO
MCIIOJTHUTENISA U | COMCTIONMHUTENS.
— obecnieuuTh Ui pabOT HA KPUTUUYECKOM IYTH HE MeHee | JOMOIHUTEIHHOTO
paboTHHKA, CTPaXyIOUIET0 padOTy OT HEBBIOIHEHUS.

3. OTBeTUTH Ha BOIMPOCHI:
— KakKoBa UTOrOBasl JAJIMHA MOJy4YHUBIIErocs mpouecca?
— CKOJIbKO YeJIOBEK NOoTpedoBaoch, YTOObI 00€CNeYUTh HCIOIHUTEISIMU
JAHHBIN TIpo1iecc?

['oTOBEII OM3HEC-TIPOIIECC B BHUJIE CXEMBI-CTPYKTYPHI 3arPY3UTE B CHUCTEMY JIMC B pas3fen
«3aJIaHUC».
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Keiic-3agaua 2.

Tema §8: Opranumsanus OuzHec-mpoueccoB B mnpocrpancTrBe. ['paduueckoe
MoJeupoBaHue OuzHec-mpoueccoB. I'paduyeckoe MoaeTUpoOBaHUE TMPOIECCOB B

moranuu BPMN.

Opranmzarust ompenenmia 00beM MU XapaKTEPUCTHKY padOT B CBOEH KOMMEpPYECKOH
nesitenbHOCTH. CyTh TIpoOllecca — 3aKylKa ChIpbsS y MoOcTaBIUKOB. [locie w3ydeHwus
OpraHU3aIMOHHON CTPYKTYPHI, MITATHOTO PACIUCAHUS M PETIAMEHTOB MOKHO BBIICTTUTH
ClIeIyIOIue JaHHbIE:
1. Haszpanue uccnenyemoro nporecca: «3akynka TMII u ycayr».
2 [Iporecc ocymiecTBIAsSETCS OTACIOM CHAOKECHHUS.
3 Brnanensiiem nporiecca sBI€TCS HAUaJIbHUK OT/ENIa CHA0KEHUSI.
4, B nogurHeHnn y HayallbHUKA OT/IeIa CHAOKEeHUS 2 MEHEeKepa CHA0KEeHUSI.
5 Pecypchl, HeoOXonuMble HJisi OCYIIECTBJICHHUS TMpolecca: padodee BpeMms
COTPYIHHUKOB OT/ieJIa CHa0XKEHUs1, KOMIIBIOTEPHI, MporpamMmMuoe obecneuenue (1C,
Microsoft office), cpeactBa Ha pacyeTHOM cueTy Il TMPOBEICHUS

B3aUMOPacCY€ETOB.

6. Bxon npouecca: 1-blii — HACTYIJIEHUE AAThl 3aKYIKHU 110 PAHEE YTBEPKIACHHOMY
IJIaHy, 2-OM — TIOJIYyYE€HUE 3asBKM OT WHHUIMATOpPAa W3 JPYroro oOThaena
OpraHu3aIMH.

1. Beixog mnpouecca: TMI[ wnm ycnyra 3akymieHbl (OQOpMIIEH JTOKYMEHT
«MOCTYIUICHHE TOBAPOB U YCIYT»).

8. [Tokazarenu »>ddextuBHocTU: % 3aayOIUPOBAHHOW HOMEHKIATYpHI, %
HaJIe)KHBIX TTOCTaBIIUKOB, % CBOEBPEMEHHBIX 3aKYIIOK.

Q. Ha ocHoBanum napameTpoB mpoliecca ObLUTH BBIICIICHBI CICTYIONINE ICUCTBUS.

Ta6muma 1 — Bo3aMoyxHbIe ACHCTBHS B OM3HEC-TIPOIIECCE 3aKYTIOK.

JleticTBus OTBETCTBEHHBIN
O6paboTaTh 3aIBKY MEPBUIHO HauanpHuk oTena cHaOxeHUs
Haznaunth ncnomuuTens HauanpHuk oTena cHaOxeHus
O06paboTaTh JOKYMEHT OCHOBAHHE Menemkep oT/ena CHaOKEeHHS
3anpocuth TMI] uim yciyru y nocTaBIIMKOB Menemxep oT/ena CHa0KEHUS
Bri6paThs mocraBimka no KpUuTepusiMm Menemkep oT/ena CHaOKEeHHS
CoracoBanne BRIOOpA MOCTABIINKOB HavanpHuk oTena cHaOxeHUs
OdopmuTs 3aKa3 Menemkep oT/ena CHaOKEeHHS
3aperucTpupoBaTh CUET Menemkep oT/ena CHaOKEeHHS
O6paboTaTh yBeOMIIEHHE 00 OTIPy3Ke MeHnemxep oT/ena CHa0KEHUS
CdopmupoBaTh MOCTYIIICHHE TOBAPOB U ycayr | MeHemkep oTaena cHabKeHus

Uccnenyemblit  mapameTrp mpolecca — BpeMs  BBINIOJHEHHS]  JI€HCTBUSI/COOBITHS,
KOJIMYECTBEHHAs! XapaKTEpPUCTHUKA — MHUHYTHI, 4achl, [HU. [locie TaliMuHra mo Kaxiaou
OTiepalliy BCE MOTYYEHHBIC TAHHBIE OBLIN CBECHBI B TAOJIHILY:

21



Tabnuna 2 — Onucanue OU3HEC-MpoLecca 3aKyIKA TOBAPHO-MATEPHAIbHBIX IEHHOCTSIX.

HetictBust, oneparuu(O) u ycnosus (Y)

HWcnonaurenn

Bpewmsi, Mun

CtouM-Tb, pyo.

1.06paboTath 3asBKYy MEPBUYHO

Ol.1 VYcraHOBUTH COOTBETCTBHE 3aIBKU
TpeOOBaHUSIM

V1.1 HexoppekTHas 3asBka— oTka3 (p=0,1)

V1.2 KoppektHnas 3asiBka — O2.1 (p=0,9)

Hau. otmena
CHAOKEHUS

1,1

9,74

2. Ha3zHauuTh HCHOTHHUTEIS

02.1.YcTaHoBUTH 3arpy>K€HHOCTh
COTPY/JHHKA

02.2. OtnipaBUTh TOKYMEHT-OCHOBaHHUE

Hau. otmena
cHaOXeHN

17,70

8,85

3.00paboTath JOKYMEHT-OCHOBAHHE

03.1. IIpoBeputh CBOOOJHBIE OCTATKH Ha
CKJIaJie

03.2. [IpoBepuTh Ha TOBTOPHOCTH 3aKYIKU

¥3.1. IloropHas 3akynka — O7.1 (p=0,7)

V3.2 Hosas 3akynka — O4.1 (p=0,3)

Menemxep

10,41

71,83

15,24

104,52

4. 3anpocuts TMII / ycnyru y nocTaBIIMKOB

04.1 Ilonuck MOCTABIUINKOB

04.2 TIpoBepka HaJIC)KHOCTH MOCTABIIUKOB

Menemxep

196,17

1328,07

35,4

239,66

5.BpIOpaTh NocTaBIIMKA IO KPUTEPUIM

05.1 Otobpath MTOAXOISTINE
PETIOKEHUS

05.2 3anonHuTth GopMy coraacoBaHUs

Menemxep

18,23

123,42

37,8

255,91

6.CornacoBaHue BBI60pa IMOCTAaBIINKOB

06.1 YcraHOBUTH COOTBETCTBUE BBIOOpA
KPUTEPHSIM

06.2 TIpoBepuTh OCTaTKU U MOBTOPHOCTh
3aKyTKU

V6.1 3ameuanus
04.1(p=0,2)

K BBIOOpY €CcTb —

V6.2 3ameuanuii
08.1(p=0,8)

K BBIOOpY HeT —

Hau. oTaena
CHAOXEHUA

2,14

18,94

13,41

118,68

7.0dhopMuTh 3aKa3

07.1 CornacoBarsk 3aKa3 y OCTaBIINAKA

07.2 OdopmuTs 3aka3 B 1C

Menemxep

9,45

63,98

4,32

29,25

8.3aperucTpupoBaTh CUET

08.1 CornacoBaTh OIUIaTy B OyXraJTepuu

08.2. 3apeructpupoBarb c4eT

Menemxep

6,14

41,57

2,36

15,9

9.06paboTath yBeomieHne 00 OTrpy3Ke

09.1 CornacoBarb gary u  (opmy
HOJTYYCHHS

Menemxep

5,47

37,03

10.ChopmupoBaTh NOCTYIUIEHUE TOBAPOB U yCIYT

010.1 Buectn nokymeHnTsl B 1C

\ Menemxep

10,5

71,08
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B Ttabumupe: mapamerpsl nmomedeHHble Kak «Y» (mpumep Y1.1., V.1.2) — sBisroTcs
BapUATUBHBIMU. 3HAYEHUE «P» - MOKA3bIBAET BEPOATHOCTH HACTYILJICHUSI JAHHOTO COOBITHUS
(1 - 100% BepOSTHOCTH), THUII CBSI3U — MSTKHE.

3ananue:

1. Onumpasice Ha KOMIUIEKCHOE OINHMCAaHWe OW3Hec-mpouecca B Tadaume 2 —
cMozenupoBath nporecc B Hotamu BPMN 2.0, oOprcoBag ero B Bu1e KOMITJIEKCHOM
CXEMBL.

2. B omnepamnusix, rae umeercs BapuaTuBHOCTH (mpumep Y1.1., V.1.2) — crnemyer
Pa3MECTUTh PA3BETBUTEIM M OIPEACIUTh KaK MOXKET pa3BOpayMBATHCA IMPOIIECC
Janee, B 3aBUCHUMOCTH OT KaKIOTO YCIIOBHS — Ky/1a M Ha KaKOU 3Tar MPoIecc J0HKEeH
BO3BPATUTHCS JINOO OBITH MOJHOCTHIO OCTAHOBJICH.

3. Pacnpenenuts omeparuu OW3HEC Iporecca MO HCIOTHUTENSIM (OTBETCTBEHHBIM
pecypcam) - KakJias orepaliis 10/bKHa ObITh B CBOCH nopoxkke (Pool) u B cBoei poity.

4. HanecTn Ha KXy OIEpaIi0 U MOTOK YKCIIOBBIE J@aHHBIE W3 TaOMHIBI 2 TIO
rmapameTpam: BpeMs B CTOUMOCTb.

["'oTOBEII OM3HEC-TIPOIIECC B BHJIE CXEMBI-CTPYKTYPHI 3aTPY3UTE B CHCTEMY JIMC B pas3fel
«3a7laHue.

Keiic-3agaua 3.

Tema 8: Opranuszanus OM3Hec-npoueccoB B npocTpancTie. I'paduueckoe
MojJieJIMpoBaHue Ou3Hec-npoieccoB. I'paguueckoe MoaeIMpoBaHHue MPOLECCOB B
Horanuu |IDEF0 (MeTomosorus SADT).

Opranmzaruss OO0 «/lepeBsiHHass MeOenb» 3amycKaeT HOBBIM KIIFOUEBOUW OW3HEC-
nporuecc. Llenb: mpou3BOACTBO U Mpoaaka MeOe U3 HaTYpaIbHBIX MaTepUaIoB (COCHA).
HcnonusaTs nponecc OyAeT OTAel IUTAaHUPOBaHUS, TPOU3BOICTBEHHBIA OT/I€N OpraHU3alun
U OTJEeN MPOJAK.

J1si TOro, 4ro0bl Mpouecc Ha4yajJd (PyHKIUOHMPOBATH, HEOOXOIUMO 3aKyNUTh
ChIpb€ y TIOCTABIIMKOB, BJOXKWThb CPEACTBA, MOJYyYEHHbIE OT MPOAAX (BBIPYYy OT
peanu3anuu 3a Opouuibld nepuon). JlomkHa ObITh OpraHuM3oBaHa BOPOHKA MPOAAX H
IPUBJICUYCHbl HOBBIE KIMEHTHI-MOKYNarenu. YToObl paccuuTaTh 00bEM IMPOU3BOACTBA U
IpoJaxu HeoOXoIMMa HH(pOpMaIUs 0 EMKOCTH PbIHKA JEPEBIHHON MeOelu.

Pesynbrar pabotaroiero npoiecca JTOJDKHBI CTaTh TPU BHJA JIEPEBIHHOW MeOemu
(merckasi, KyxoHHas1, cranbHas). /(s HOpManbHOTO (DYHKIIMOHUPOBAHUS KaXKIBIA MECSI
¢bupma JomKHA BHITUIAYMBATH TIOCTABIIMKAM, TUTATHTH HAJIOTH TOCYIapCTBEHHBIM OpraHaM
Bractu. OTaen mnpomak Takke JAOKEH TOTOBUTh pPEKIAMHYI0 HMH(POPMAIMIO U
KOMMEPUYECKUE NPEMAJIOKEHUS] JUIsl TPUBJICUEHUS] OynylnuxX KIHEHTOB, YYHUTHIBATh
KOJIMUYECTBO YJOBJIETBOPEHHBIX KIIMEHTOB 3a Mecsll Juist popmupoBanus KPl menemxepam
0 MPOJIAXKaM.

Y opraHM3zanvud HMeEIOTCSl TPH COOCTBEHHUKA, KOTOpPHIE BBIJIBUTAIOT HaOOp
TpeOboBaHuii K kadecTBy Mebenu. Tawke wumeercs ['OCT3702.18 «IIpousBoactBo

23



JEPEBSHHOM MeOeI», KOTOPBIN ONPEACIISIET CTAHAAPT Ha TAKOU BUI IeATeILHOCTH. PaboTa
nporecca J0JKHAa MPOXOAWTh CTPOrO B COOTBETCTBHM C 3akoHaMu Poccuiickoi
denepanum.

B nenom, B 6u3Hec mpoliecce MOKHO BBIJCIUTD 4 TJIaBHbIE (DYHKIIMH:

1. [InanupoBaHWe MPOU3BOJCTBA: 3aHUMAETCSA OTHAEN IUIAHUPOBAHUSA, PE3YJIbTATOM
SBJISIETCS TJIaH MPOJIaXK, IPOU3BOJICTBEHHbIE TJIaHbI U Tpa(UKu, HA MECHLI.

2. TlonroroBka u obecreuyeHUE MPOU3BOACTBA: 3aHUMAETCS OTHEN MPOU3BOJCTBA,
pe3yNnbTaTOM SIBISIETCSl TMOATOTOBICHHAas WHEGpacTpykTypa © 0O0paOOTaHHBIE
MaTtepuabl 111 POU3BOJCTBA.

3. IlpousBoacTBO  Mebenu:  3aHMMAaeTCs  OTAEN  MPOU3BOJCTBA,  JOJDKEH
pErjiaMeHTUPOBATHCS BCEMHU IJIAHOBBIMH JOKYMEHTaMH, CTaHJAPTAMHU U 3aKOHAMH,
pE3yNbTaTOM SBIISIETCS] TOTOBast MeOENb 3 BUJOB (CM. BBILIE).

4. TlpoasuxeHue U mpojaxa MeOesIn: 3aHUMAETCS OT/IEI TPOJIaXx, padoTaeT Ha OCHOBE
COCTABJICHHOTO IIJIaHA MPOAaX, MPHUBJICKAET KIUEHTOB, (OpMUpYET pekjIamy u
paccuutbiBaeT KPI nnst Mmenemxepos. PesynbraTom siBisieTcs MeOeb Ha POJaxKy, a
Takke nHpopmaIus o o0bemMe IPoJaK.

Enu paccmarpuBatbes nocnennioo Gynkuuio «lIpoaBmxeHne u npoaaxa Medenn», To B
HEW MOYKHO BBIJIEIUTh 4 OCHOBHBIX OIIE€paIUN:

1. ®uxkcanus oOpamenus kiaueHta B CRM — niauTenbHOCTh 5 MUH., BBIOJHSET
MEHEIKEP-XaHTEP.

2. Ilutd-ceccusi —  TPENCTaBICHHE  KIMEHTY  KOMMEPUECKOTO-TIPEII0XKEHHUS,
JIJTATEIIBHOCTD 12 MUH., BBITIOJIHSET MEHEIKMEP-KIIO3€ED.

3. Odopmienue moroBopa M BBIILIATA ACHET - JUIMTEIBHOCTH 25 MHH, BBITOJHSET
MEHEKMEP-KII03€ep.

4. ®opmupoBaHHe 3asBKM Ha JOCTaBKY — JJIUTENbHOCTh 10 MHH., BBIIOJHSET
MEHEIKMEp-KaM.

UToOsI MOACPKUBATHh HYKHBIM YPOBEHBb KaueCTBa, MO pe3ybTaTaM Ipoiiecca cCooOupaeTcs
uHpopmarus 06 o6bemMe Opaka W UCIOIB3YETCS U1l UCTIPABIEHUHN MpOIlecca Ha CTaIUU
«IToaroroBka u obecreueHue MPOU3BOACTBAY. TaKkxke codupaercs nHbopmaIis 00 oobemMe
MpoJiaXx, IJIsi TOro, 4toObl paccuutath dddextuBHbii KPl nns menemxepoB otnena
MPOJIaXK.

3aiada: onupasich Ha KOMIUIEKCHOE OMTMCAHUE MPOIECCa COCTAaBUTH MOTHYIO TpapUUIECKYIO
Mozenb nportecca B HoTaruu IDEFO.
B pamkax HoTanuu HEOOXOIUMO:

1. CdhopmupoBaTh «YEpHBIN SIIIUK» Tpoliecca (KOHTEKCTHYIO auarpammy). BeiaenuTsb
BCE€ BO3MOJKHBIE TOTOKHM MpOIEcca: MaTepHalibHblE, KIMEHTCKHE, (PUHAHCOBBIE,
nH()OpMAIMOHHBIC, YIIPABIICHU.

PacnosiouTh NOTOKHU AJISI K4EPHOTO SIIIUKA»: BXOJI, BBIXO/I, YIIPABICHUE, MEXAHU3M.
3. TlocTtpouth muarpamMmy IEKOMITO3HWIMHM HA | ypOBEHb MO 4 TIaBHBIM (YHKITHSM:
IJIAHUPOBAHKE, MOJITOTOBKA, MPOU3BOJICTBO, MPOJBUKEHUE.

N
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K kaxnolh ¢GyHKIUM TOABECTH HWMEIOIIUECS TMOTOKM (coOmofaTh IpaBuiia
HOJBEJCHUS TOTOKOB K OyiokaM auarpammsbl). Ilpu HeoOxomumoctu 100aBUTH
JIOTIOJIHUTENbHBIE TIOTOKU BXOJ, BBIXOJ, YIIPABJIECHUE, MEXaHU3M.

Hina ¢ysxuun  «[IpogBukeHne u mnpojaxa MeOenIW» IOCTPOUTH JUarpammy
JEKOMIIO3UIIMM Ha 2 YpOBEHb IO 4 OCHOBHBIM omepauusMm npojax: CRM, nuru-
ceccust, JOroBOp, 3asBKa.

K xaxmoll omepanuu IMOABECTH MMEIOIIMECS TMOTOKM (coOionaTh IpaBuila
MOJIBEJICHUSI TOTOKOB K OJOKamM Juarpammbl), J€TalU3UpPOBATh MOTOKU IO
OTBETCTBEHHBIM.

JUtst nuarpammel 2 (A€KOMIO3MLMY Ha | ypOBEHb) HAHECTH TOTOKH OOPaTHOM CBSI3U
1T JAHHOTO IIpoLecca.

[Ipoananu3upoBath  MOJy4YMBIIHMECS  AuarpaMMbl ypoBHS | w2 Ha
COQJIaHCUPOBAHHOCTh, OTBETUTHh HA BOMNPOC — ABISIETCS JIM JAHHBIA IpOLECC
cOaaHCUPOBAHHBIN MO (PYHKLUAM U IO ONEPALIUSIM.

I'oToBEIN 6H3H€C-HpOHeCC B BUAC CXCMbBI-CTPYKTYPHBI 3arpy3uTc B CUCTEMY JIMC B PA3ICII
«3aJaHHuc».

Keiic-3agaua 4.

Tema 8: Opranuszanus Ou3Hec-npoueccoB B npocrpancree. I'paguueckoe

Mo/leJIMpoBaHue Ou3Hec-npoueccos. I'paduueckoe moaesMmpoBaHue MPoOUEccoB B

moranuu UML.

B yHuBepcuTeTe MMeeTcs 3HaYUTENbHOE KOJUYECTBO PA3HOOOPA3HBIX MPOLECCOB.

OcCHOBOI JOKYMEHTOOOOpOTa YHHUBEpPCUTETA SBIsAETCS (OPMHUpPOBAHUE U JBHKCHHUE
PUKA30B IO OCHOBHOM AEATENbHOCTH. OT yCHEMIHOCTH NPOXO0KIACHUS MPUKA30B 3aBUCUT
peanu3aiys OCHOBHBIX (DYHKIIMIM OpraHu3aIuu.

1.

Huxe npencrasieH periiaMeHT OusHec-mpouecca «[loaroroBka npukasa pekropay:
[IpoekTbl mpuKa3oB pekTopa pa3padaThIBalOTCS paOOTHUKAMU YIPABICHUH MO
MOPYUYEHUIO JTMYHO PEKTOPA WM 10 COOCTBEHHON MHUIIMATHUBE.

IIprkaspl MOANMCBHIBAIOTCS JIMYHO PEKTOPOM, B CIIy4a€ €ro OTCYTCTBHUS IIO
IpUYMHE OTIyCKa - TMEpBbIM MpopekTopoM. [Ipukaszsl 0coOol BaKHOCTH
NOATMUCHIBAOTCS UCKIIFOYUTEIBHO PEKTOPOM.

KoHTposib kayecTBa MOArOTOBKM MpPHKAa3a BXOJAUT B OOSI3aHHOCTH JTUPEKTOPOB
ynpasieHud. [IpoekT mpukas3a HampaBisieTCs AUPEKTOPY OT UCIIOTHUTENS IS
KOHTPOJISI KA4eCTBa.

B cnydae Hanmuuus BO3pakeHUS y AUPEKTOPOB YIIPABICHUS, NMPOEKT IPUKA3
BO3BpPAIAETCsl UCTIOIHUTENIO ISl JOPAOOTKHU C IPUIIOKEHUEM BO3PAKEHUH B BUJIE
IIOANIMCAHHOTO  PAaCHOpPsDKEHUsT C  IEPEeYHEM  3aMEYaHuM, MOJUIeKaIIMX
YCTPaHEHHIO.

[IpaBunbHOCTH OOpMIIEHUSI TPUKA30B KOHTPOJIMPYET OOLIMil OTAeN, B Ciydae
OTCYTCTBHSI 3aMEUaHUl K MPABWIBHOCTH O(OPMIICHHS, TMPOEKT MpHKa3a
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BU3UPYETCS U HaNpaBisieTcs B TPAaBOBYIO CHYKOy i OJKCHEPTU3bl Ha
COOTBETCTBHE 3aKOHOJIaTEIIbCTBY;

[locne mpOXOXKIEHUS COTJacoBaHUN U MPOBEPOK O(OpPMIICHHS, MPOBOJIUTCS
IIpoBepKa MPaBOBOW CIY:KO0M YHHBEPCHUTETA, MPUKA3 HAIMPABIISETCS PEKTOPY Ha
noAnuch. B citydae, eciu mprka3 OTHOCUTCS K UUCITY PETYISIPHBIX (PEKUM paOOThI
B Mpa3AHUYHbIC JIHU, O TIPOBEJICHUHU TIEpec/iayn) OH HAMpaBIIseTCA Ha MOJIUCH K
IEPBOMY MPOPEKTOPY, B CIIydae €ClIi MpuKa3 0coO00M BaKHOCTH, UCKITIOUYUTEIHHO
peKTOpy (CM. MYHKT 2)

[loamucanuelii pUKa3 perucTpupyercs B apxube. Kakue — nubo u3MeHEHHs B
npukase 0osee He nonyckarorcs. [Ipuka3 mo OCHOBHOM IESATETbHOCTH XPAHUTCS B
apxuBe He MeHee 10 ner, [Iprka3 no nmuHOMy cocTaBy XxpaHUTCa He MeHee S0 Jer,
10 UCTEYEHNIO CPOKA XPAHEHUS, ITPUKA3 MTOJICKUT YHUUTOKEHHUIO.

[locne perucTpanuu npukKa3 OTIPABISETCA B yIpaBieHUE HHPOpMATU3AUU IS
nyOIMKaIMKU Ha caliTe YHUBEPCUTETA.

3agaya: Ha OCHOBAHUU pErjaMeHTa MpoIlecca IIPOBECTH €ro onucanue. B pamkax 3amaHus
HEO00XOIUMO:

1

2.
3.
4.

BoiaenuTs v nepeynciuTh OCHOBHBIE POJIM CYOBEKTOB B JAHHOM IPOIIECCE.
Onucath QyHKIIMOHAT KaXK0W POJIM, OMUPAsACh HA PErNIaMeHT Ou3HEeC-TpoIiecca.
BoiaenuTs v nepednciuTh OCHOBHBIE COOBITHS (OTIEpAIIHH ) IIPOIIecca.

Onucath B3auMojieicTBUE poJiel B OuzHec-nipouecce B Hotauuu UML - nuarpamma
MpeleeHTOB (omupasicb Ha Marepualibl TeMbl 3.2), BKJIOYasl BBIMOJHEHUE
CJIEIYIOLUX 3JIEMEHTOB:

— pa3MeCcTHUTh ToJIe mpolecca (CUCTEMY);

— MO0 KpasM TOJs Mpoliecca pa3MECTUTh OCHOBHBIX aKTOPOB Ipoliecca B
COOTBETCTBHUH C UX POJIEBBIM pacIpeleICHUEM;

— B II0JIE MIPOLIECCa MPOCTaBUTh OCHOBHBIE COOBITHUS MPOIIECCa;

— CBsI3aTh OCHOBHBIE COOBITHS MTPOIIECCa C BHIMTOIHSAIOMINMU UX aKTOPAMU;

— n00aBuTh (IpH HEOOXOOUMOCTH) K OCHOBHBIM COOBITHSIM Ipoliecca
pacumpenHbsie  coObitusimu  (Gynkuus — extend). IIpomucats  ycioBus
cpabaTbIBaHUS PACITUPEHHBIX COOBITHIA.

— no6aBuTh (TIpH HEOOXOJUMOCTH) K OCHOBHBIM COOBITHSIM MpoIiecca
nonoJiHeHHbIe coObITusAMU (pyHKIMs include).

— CBsI3aTh COOBITHS CTPEIKaMHU APYT C APYTOM B JIOTHKE pa3BepThIBaHUs OU3HEC-
IpoIiecca MOArOTOBKA «IIPHUKa3a PeKTOPay.

["'oTOBBII OU3HEC-TIPOIIECC B BHUJIE CXEMBI-CTPYKTYPHI 3arPY3UTE B CUCTEMY JIMC B pas3fen
«3aJIaHUCY.

IIpumepHbIe TEMBbI T0KJIAI0B 10 JUCHUILJINHE
«YnupasJieHne OU3HeC-NPoIeCCAMID)
¢popmupoBanue komnerenunu OIIK-4

1) TIpoueccHbli MOAX0/] HA IPAKTUKE: MIPOOJIEMbI BHEIPCHHUS.
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2) IlporeccHbIii MOIX0/1: TIOJOKUTEIbHBIC TCHICHITUH.

3) 3HaueHue BHEAPCHUS MPOIIECCHOIO MOAX0a K YIIPABICHUIO

4) JleTanu3anus CXeM ILEMOYeK CO3JaHus [ICHHOCTH.

5) Oco0eHHOCTH ITOCTPOCHHUS CXEM LIEMTOYEK CO3JaHuUs [ICHHOCTH.

6) JlocTOMHCTBA M HEIOCTATKH METOJMKH IMOCTPOCHHS CXEM IIEIMOYCK CO3IaHMUs
LIEHHOCTH.

7) AHanus 1ernoveK Co3IaHus IEHHOCTH U peopraHu3aliuis On3Heca KOMIaHHU

8) Onrumwu3anus OU3HEC-MOICIH KOMITAHHH.

9) Obecnieuenne d3pPekTHBHOTO MEK(PYHKIIHMOHAILHOTO  B3aWMOJICHCTBHS

MOAPA3AECICHUN.
10) PernamenTanus u cTaHAapTH3ALMS ASSITEIFHOCTU B BUJIE TIPOIIECCOB.
11) Pa3zpaboTtka cuctembl nokazatesie sl ypaBIeHUs MPOIECCaMH.
12) ba3oBbIe MPUHITUTIBI TOCTPOCHHS CHCTEMBI ITPOIIECCOB.
13) MeTonnka NoCTpOeHUs! CUCTEMBI OU3HEC-TIPOIIECCOB
14) MeTtonuka pa3pabOTKU CHUCTEMBI TTOKa3aTeseH.
15) HNudopmanimoHHO-KOMMYHHUKAITMOHHOE obecrieueHue CUCTEMBI
roKasaresuen
16) PernmamenTarius mpoieccoB Ha pa3IMYHbIX YPOBHSIX YIIPABJICHHUS.
17) Metoauka periaMeHTaluu IpoLeCcCOB.
18) PernmamenTarius mporeccoB yrnpaBlieHUs KOMITAHUEH.
19) PermamenTarus AesITeIbHOCTH CTPYKTYPHBIX TIOIpa3ICICHUN.
20) JlenerupoBaHue MOJTHOMOYHUH.
21) PerynupoBanue u yinydiieHue IpoIeccoB.
22) AHaJIn3 mpoiiecca Mo OTHOIICHUIO K 3aJJaHHBIM TPEOOBAHUSIM.
23) AYTCOPCHUHT YNPaBJICHUS TPOLIECCOM.
24) AHa13 BBITOJTHEHUS TIPOIIECCOB.
25) MN3MeHeHne TEXHOJIOTHM BBINIOJIHEHUS Ipollecca, pecypcoB mpoilecca,
BXO/JIOB MpoIiecca.
26) busnec-niporiecc kak MOTOK padorT.
27) Teopernyeckne OCHOBBI MOCTPOCHUS CXEM TTOTOKOB padoT.
28) Paznmuunbie popMbl peIcTaBIEHUS CXEM TTOTOKOB PadoT.
29) [IpocThie cxembl TOTOKOB PadoT.
30) CoBmMeleHrne CXeMbl ¢ TAOJIUIICH 711 OTIMCAHUSI TIOTOKOB PaboT.
31) PekomeHmanuu no npakTUYeCKOMY MPUMEHEHUIO CXEM MOTOKOB padOT
32) CO6op, 00paboTKa, HAKOTJICHHUE U TIepeada 3HaHUI 0 poLeccax.
33) [IpensarctBus >¢pekTuBHOrO OOMEHa 3HAHUAMH M CIIOCOOBI HX
TIPEOIOIICHHMS.
34)
Kpurepun oueHku 1oxiaaga
Ne | Kpurepwii OrneHka
OTJI. | XOp. | YIOBII. HEYJIOBII.
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1 | Crpykrypa B noknane B noxnane Opna u3 cMmbIcnoBeIX | B noknane ne
JOKITaza MIPUCYTCTBYIOT MIPUCYTCTBYIOT TPH JacTeH B TOKIIae MIPOCIICKUBACTCS
CMBICIIOBBIE YacTH, CMBICIIOBBIE YacTH, OTCYTCTBYET ENVZENS
cOamaHCcHpoOBaHHBIE | HecOalaHCHPOBAaHHBIE CMBICIIOBBIX YacTeit
mo o0BeMy o 00BeMy
2 | ComepxaHue Coneprxanne ConeprxaHue HE B CopepxaHue He B Copnepxanne He

JIOKIIaza OTpaXaeT CyTh MIOJIHOH Mepe IIOJIHOM Mepe OTpaxaeT CyThb
paccmarpuBaeM o OTpa)kaeT CyTh OTpaxaeT CyTh paccmaTpHuBaeMoi
npoOJIeMbl 1 paccMatpuBaeMoi paccmarpuBaeMoi poOJIeMbI W
OCHOBHBIE poOIeMBbI HiIH npoOJIeMbl 1 OCHOBHBIE
MIOJTyYCHHbIE OCHOBHBIE OCHOBHBIE HOJTyYeHHBIE
Ppe3yNbTaThI MOJTy4eHHBIE MOJTyYCHHBIE pe3yibTaThl

pe3yJbTaTh pe3yNbTaThl
3 | Brnanenue Crynent noiaHocteio | CTyneHT BlajieeT CryneHt CryneHr He

MarepuanoM BJIAJICET N3JIaraeMbIM | M3J1araeMbIM HEJIOCTATOYHO BIIafeeT
MaTepualoM, MaTepHaloM, CBOOOMHO BiIafeeT M3J1araeMbIM
OpPHEHTHPYETCS B OPHEHTHPYETCS B M3J1araeMbIM MaTepHaJIOM,
mpobieme, CBOOOAHO | Tpolbieme, MaTepHaiioM, ciado cmabo
OTBEYACT Ha 3aTpyIHSETCS B OpPHEHTHPYETCS B OPHEHTHPYETCS B
BOIIPOCHI OTBETax Ha npobiieme npoOeme

HEKOTOPbIE BOIIPOCHI
4 | CootBercTBHE | M31105keHHBIN N3noxeHHbIi B usnoxxeHHOM N3noxeHHbIi

TeMe Marepuan MaTepuall COEPKHUT Mmarepuare Marepua B
MIOJTHOCTBIO JJIEMEHTHI, HE MPUCYTCTBYET HE3HAYHUTEILHOM
COOTBETCTBYET COOTBETCTBYIOILIUE 0O0JIBIIIOE KOJTMYECTBO | CTETEHH
3asIBJIICHHOH TeMe TeMe JJIEMEHTOB, HE COOTBETCTBYET

MMEIOIINX TeMe

OTHOIICHHE K TCMC

N =

7.3.2. IIpoMexxyTOUYHAs aTTeCcTalus

BOITPOCHI K DK3AMEHY

(bopmupoBanne komnerennuu OITK-4)

Imponecca, BXod M BEIXO IIpoLecca.

©o ok~ w

OCHOBHBIE

YpOBHU OH3HEC-TIpoIiecca:

YPOBEHB

[IporieccHO-11€7€BOM MOIX0/T B YIPABJICHUH U €r0 OCOOCHHOCTH.

CTPATETUYECKHM,

o JTUCIMIIIMHE «anaB.ﬂeHne 6H3Hec-np0ueccaMn»

OcHOBHBIC TEpPMHHBI U TIOHSTHS OM3HEC-TIpollecca: KIMEHT Mpoliecca, Biajaeliell

CyOBeKThl OU3HEC-TIpoIecca U UX POJIU B YIIPABICHUH MPOLIECCOM.
[ToHsiTHE M 3aKOHBI Pa3BUTUS OU3HEC-TIPOIIECCOB: 3aKOH CUHEPTHH.
[TonsiTHe M 3aKOHBI pa3BUTHS OM3HEC-TIPOIIECCOB: 3aKOH Pa3BUTHS U €T0 MPUHIIUIIHI.
YPOBEHb

MPOLIECCHBIN U YpOBEHb onepanuii. DyHKIMU CyObEKTOB Ha ATHX YPOBHSIX.

~

CucremMHbIN IoAXO0A B YIIPAaBJICHUH ITPOLECCAMMU. busznec-cucrema kak COBOKYITHOCTDH

OM3HEC-TPOIIECCOB.

9. BxomHOI M BBIXOJHOW TPOIECC, BBHIXOJHAS M BBIXOAHAS CUTYyarlsi B CUCTEMHOM

MOJIEJIH TIpoIiecca.

10.Bupl u kaTeropuu OM3HEC-CUCTEM.
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11.VnopaBnenne mporeccaMd B OW3HEC CHUCTEME:  YNPaBICHUECKUH  LHUKIL
Bosmymaromue nepeMeHHble, MepeMEeHHbIE 00paTHOM CBS3H, Pe3yJIbTaTUPYIOIINE
nepeMeHHbIE.

12.KauectBO OHW3HEC-TIPOIECCOB U CHOCOOBI €ro oueHku. OCHOBHBIE MOKa3aTeslu
KadecTBa OM3HEC-TpoIiecca.

13.1uxn PDCA B ynpaBiennn Ou3Hec-IipoIeccami.

14 PacueT HOPMATUBHO-TIPOM3BOJICTBEHHBIX, KOHCYMEHTHBIX W JIKOHOMHYECKHX
nokasaresel kauecTBa Ou3Hec-Tpolecca.

15.0OcHoBHBIE NIOKA3aTeNU U €AUHUIIBI U3MEPEHUS OU3HEC-TIPOIIECCOB.

16.2¢dexTuBHOCTH MpoIecca, MPOU3BOIUTEILHOCTH MPOIECCa U KAYECTBO MpoIlecca.

17.Crpyxkrypa ynpasienus nporeccamu I'. Munnoepra.

18.0OcHOBHBIE COCTABIISIIONTME MOJACIH TPOIECCHOTO ympaBieHus [ .Mwunmoepra:
CTPATETUYECKUN alleKC M TEXHOCTPYKTYpPA, UX PO B (PYHKITUH.

19.0cHOBHBIE COCTABIISIIONIME MOMACIH TPOIECCHOTO ympaBieHus | .Mwunmoepra:
OTICPAIIMOHHOE SIIPO U CPEANHHAS JIMHUS, UX POJIH B (PYHKITUH.

20.IIpuHIMIIBI ~ pallMOHATBHOM  OpraHM3ald  MPOLIECCOB:  MapajuieTbHOCTh,
POIOPIIMOHATIEHOCTD, MPSIMOTOYHOCTh, PUTMHUYHOCTb.

21.IlpoexkTupoBaHMEe U pacueT TMPOIECCOB TMapaMeTpoB IIpollecca: OIepanus,
OTNEPALlMOHHBIN UK.

22.0nepanoOHHBIN UK U METOJIBI ero pacyeTa. [IporieccHbIN UK KaK COBOKYITHOCTD
OTICPAIIMOHHBIX ITUKIIOB.

23.Opranu3zanus OW3HEC-TIPOIECCOB BO BPEMEHHM pacyeThl OM3HEC-TIpollecca: pacyeT
PUTMUYHOCTH TIPOIIECCa, YUCIa pabOUnX MECT.

24.23. Opranuzamnus OW3HEC-TIPOIICCCOB BO BPEMEHHU: pacyeT 3arpyKeHHOCTH
npolecca.

25.006ecmneueHue npoiecca — GopMUPOBAHUE KOMAHIbI CYObEKTOB MpOIecca.

26.PonieBoe pacrnpenenenue BHyTpu mpoiiecca. CyObeKTHO-OOBEKTHBIE OTHOIICHUS B
Ou3Hec-Tpolecce.

27.Y1paBieH4ecKoe MporpaMMHUpOBaHrEe U (OpPMHUpPOBAHME TAOJIUIIBI PELICHUN TpH
MOJICIIUPOBAHUY MSTKHX CBSI3€H mporiecca.

28.CeTeBOoe KaJeHAapHOE IUIaHWpOBaHWE OusHec-mporiecca — PERT-merom B
pacmpeneneHun paboT mporecca.

29.ITocTpoeHne KOOPIUHATHOM OMEPOTPaMMBI B paclpe/ieieHHe CyObEKTOB IIpoliecca.

30.ITocTpoeHHE CHMBOJIMYSCKUX OIEPOTPaMM B paclpeiesieHue CyObeKTOB Iporiecca.

31.0nucanue u MoaenupoBanue ouzHec-npoiiecca — Hotanuss BPMN.

32.0nucanne u MoeupoBanue ousnec-npoiecca — Hotarus UML.

33.0Omnucanue u MojaenupoBanue ousHec-nporecca — Hotamus IFEFO (SADT-meton).

34.0Onmcanune u MoJienpoBanne OuszHec-mporecca — Hotarus WMS.
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35.Iloctpoenne nuarpammbl ['aHTTa CcO CBA3SIMH B MUKPOIUIAHUPOBAHWUU OH3HEC-
npoliecca.

36. ANTOpUTM KOMILJIEKCHOTO OITMCaHuUsl OM3HEeC-TIpoliecca.

37.PeMH>XUHUPUHT OU3HEC-TIPoLIecca: METObl U TEXHOJIOTUN PEMHKUHUPUHTA.

38.0cHOBHBIE METOIBI ONITUMHU3ALIMN OU3HEC-TIpOLIecca: METO/ MATH BorpocoB — SWH1
(mouemy-nouemMy?), METOJ YCTPAHEHUS] BDEMEHHBIX Pa3phIBOB.

39.0cHOBHBIC METONIBI ONTHUMU3AIMK OW3HEC-Tporiecca: OaJaHCHUPOBKA MOKa3aTemei
Ou3Hec-Tporiecca, pa3paboTKa HECKONIBKHMX BApUAHTOB OW3HEC-TIPOIECCa, METO.
YMEHBIICHUS KOJIMYECTBa BXOJI0B U BBIXO/I0B OM3HEC-TIpoIlecca.

40.0OcHOBHBIE METO/bI ONTUMHU3ALMUU OU3HEC-TIPOIECCa: COIJIACOBAHME PE3YJIbTATOB
npouecca ¢ TpeOOBaHUSAMH, OpTraHU3aUs TOYEK KOHTPOJIS.

IIpuMep TeCTOBBIX 3aJaHMH MO JUCHHUILIMHE «YIPaBJeHUe OM3HeCc-IpoueccaMmu
OpPraHUu3alHuN»
(B popmate GIFT nasi 3arpy3ku B cucremy LMS)
(popmupoBanune komnerenmuu OIK-4)

1.B Hotariun BPMN pa3BeTBUTENb UCTIONB3YIOT AJIS1 XapaKTEPUCTUKH TUIIA CBSI3U B IIPOLIECCE:
A) JKectkue cBsi3u npouecca

B) Msrkue cBsi3u npoiecca

C) PecypcHbie cBsizu

D) Un¢opmanioHHbIe CBSI3U

ANSWER: B

2.B npomecce 4 oneparuu. JyiTenbHOCTE onepanuii (MuH): 2-4-2-1. B iporiecce peanu3yercst IpoayKT A
u npoaykt b. JlnurensHocTh MX 00paboTku oguHakoBas. [Ipon3BoacTBeHHBIN M1aH npoaykra A - 1 300
en. B mec. [IpousBoacTBennsii miad nmpoaykra b - 4 000 exn. B Mec. CKOJBKO COCTAaBUT OOITHI 00beM paboT
Ha JIMHUM B MeCSIl B MUHYTax?

A) 45 320;

B) 47 700;

C) 49 800;

D) 51 200.

ANSWER: B

3.Hukiorpamma npotiecca (Mo ornepausM) UCIOIb3yeTcsl B paMKaxX MOJIETUPOBAHUS IPOLECCOB IS
A) pacnpeneneHnus ociIe0BaTeIbHOCTH U BpeMsI IPOTEKaHMs KaXkJ10M onepanun

B) pacnipenenenus posieit yuacTHUKOB Mpoliecca

C) pacmnpeneneHne pecypcoB U JIOTHCTUKH MEXAY OlepalusiMu

D) pacnipenenenuto oneparnuii mo ypoBHIM

ANSWER: A

4.B rpaduueckoii moxenu mpouecca B Hotaun BPMN npu xapakTepucTuke MATKUX (BapHaTHBHBIX)
CBsi3el OM3Hec-TpoLecca MPOCTaBIAETCS HHCTPYMEHT:

A) JleticTBue (coObITHE)

B) Cy0Onekt

C) PazpeTrBuTENS (1ILII03)
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D) Cucrema
ANSWER: C

5.I1pu dhopmupoBanum rpagudeckoil Mmoeau nporecca B Hotaiuu BPMN cyOBekThI (aKTOpHI) Mmporiecca
pa3MenarTCs:

A) B Buze duryp 3a npenenamu mois mnporecca

B) B Buze noposxexk (pool) mo ropuzoHTanu yepes mosje mpoiecca

C) CyOBeKThI pa3MeNaroTcs BHYTPH HHCTpYMEHTa "neiicTeue"

D) Onu noanuchIBatOTCS MO CXEMOM CTPYKTYpOH

ANSWER: B

6.Ilpu bopmupoBaHumM AuarpamMmbl mperneaeHToB B Hotanuu UML, B rpadguueckoM MoOAETUpOBaHUU
npoueccos, pynkuus "pacummpenue (extend)" npuMeHseTcs K COOBITUSIM, KOTOPBIE:

A) MoryT OBITh aTbTEPHATUBHBI APYT IPYTY

B) SBnstorces onmusamu (HeoOs3aTenbHbIe) J00ABISIIOTCS K COOBITUSAM NepBoro ypoBHs (pyHkuus extend)
C) MoryTt ObITh COOBITUSIMHU TOJBKO TIEPBOTO YPOBHS

D) O6benunsIOT 1Ba U O0JIee COOBITHI

ANSWER: B

7.busHec-npoiiecc ObUT pa3pabOTaH U 3alUIAHUPOBAH HA 8 MecsleB (s ero moyiHoW peanusanun). [lo
IUTaHY MPOIIeCC A0JDKEH ObuT peann3oBaTh 750 eIuHUI TOTOBOM MPOoayKINH. PaKTUYECKH [0 UCTEYCHUHU 8
Mec. ObUIO peaaTu30BaHO TOJIBKO 698 eAMHUI] TPOAYKIIUHA. MOKHO JIM CUMTATh TaHHBINA MPOU3BOJACTBEHHBIM
MJIaH aJeKBaTHBIM U KaYeCTBEHHBIM:

A) Kpurepuii kauecTBa iIaHUpOBAHUS 3HAUUTEIBHO MPEBBILIEH

B) Kputepuii kauecTBa niaHUPOBaHUS HE3HAUUTEIHHO MPEBBIIICH

C) Kputepuii kauecTBa MjIaHUPOBAHUS 3HAUUTEIBHO MTPEBBILICH

D) /lanHbie moka3aTeny He BIUSIOT Ha Ka4eCTBO JlIaHa Ipolecca

ANSWER: B

8.ITpuHIMITY TPONOPIIMOHATBHOCTH OTBEYAET CIIEeAYIOIIasi KOMIIOHOBKA OM3HEC-TIpoIiecca:
A) Bce MexxonepalinoHHbIE IEPEPHIBBI PAaBHBI MEXKAY COOOI

B) Bce onepanuu 1 moToKu mporiecca paBHbI MEXKTy CO00i

C) Bce omepatuu paBHBI MEXOTEPAIIHOHHBIM ITepephIBaM

D) Bce ocHoBHBIE Oniepaiui paBHbI BCIIOMOTaTEIbHBIM
ANSWER: B

9.Kakum 00pa3oM MOXHO 00ecreyuTh COOJIOAEHUE MPUHIIMIIA NapaljebHOCTh B OCHOBHOM OH3HEC-
poruecce:

A) 3a cuer ucnonb3oBanus nHpopmarronHoi JIT-cucremsl

B) 3a cuer TexHOMOrN4YECKONH KOMIIOHOBKH ITPOU3BOJICTBEHHBIX YYaCTKOB

C) 3a cuer 0IHOBPEMEHHOT'O BBINOIHEHUS OIIEpaliuil

D) 3a cuer napannenbHO pacroIOKEHHBIX TOYEK TIPOJIAXK

ANSWER: C

10.Hanuuue y3kux MecT B OM3HEC-TIpoIlecce B HAaMOOJbBIIEH CTETIEHH HETaTUBHO BIUSET HA CICTYIOIINE
MOKa3aTell palMoOHaIbHON OpraHu3aliy Iporecca:

A) Crernanusarus

B) UnTerpatuBHOCTH

C) 'mbkocTh

D) HemnpepsiBHOCTB

ANSWER: D
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11.0nepanroHHBIN UK OU3HEC-TTPOIECCa PACCUUTHIBACTCS KaK MPOU3BEICHUE:
A) 3armmaHupoBaHHOTO 00bEMa Ha MITYYHOE BPeMs OTlepaluu

B) 3amannpoBaHHOTO 00BEMa MPOAYKTA HAa KOJIMYECTBO PA0OYUX MECT

C) xonnuecTBa paboYNX MECT Ha 00BEM 3aTPaT Ha MPOIIECC

D) xonmvecTBa pabounx MecT Ha 00bEM BBITTyCKa
ANSWER: A

12.ITpu nocnenoBarenbHOM hopme IBUKEHHS IPEAMETOB TPy/ia 0 onepalusaM Ou3Hec-Ipolecca...:

A) psn paboT u omepanuii B OM3HEC-TIPOIIECCE HE 3aBUCAT APYr OT JAPyra U MOTYT BBIIOJHSATHCS
OJIHOBPEMEHHO

B) xaxmast onepanus GuzHec-Tmporiecca MPOBOAUTCS HAJl BCEH MapTHEH MPeoOpa30oBbIBAEMON MPOTYKITUH
C) npoaykius nepenaeTcs ¢ Onepaluy Ha Olepaluio nepeaaTouHbIMU TapTUIMU

D) vactp npoaykuuu npeodpaszyercs LeIUKOM, YacTh B BUJIE NIEPEAATOUHON NapTUu

ANSWER: B

13. B nporecce 4 onepauuu. JuTenbHOCTh onepanuii (MuH): 2-4-2-1. B nporiecce peanusyeTcst IpoayKT
A u npoaykt b. JlnurensHOCTh UX 00pabOTKKM OAMHAKOBAs. TUIaH peanu3anuu npoaykra A - 1 300 exn. B
Mec. maaH peanuszanuu npoaykra b - 4 000 exn. B mec. CKoIbKO COCTaBUT OOMIHI 00beM paboT B mpoliecce
B M€CSII] B MUHYyTax?

A) 45 320;

B) 47 700;

C) 49 800;

D) 51 200.

ANSWER: B

14.JTaiiTe onpeneneHue TepMUHY "TIPOU3BOAUTEIBLHOCTD'

A) Ot0 o011ee YuciIo MPOU3BEACHHBIX MTPOIYKTOB OpraHU3aIlHH;

B) Oto obmiee uMciao mpou3BeNEHHBIX MPOAYKTOB OpraHU3allMd Ha €IWHUILY BpEeMEHM JHOO 3aTpaT
pecypcos;

C) 210 cOBOKYIHBIN 00BEM PECYPCOB, 3aTPYKEHHBIX B OU3HEC-CHCTEMY;

D) 910 00beM uenoBeko-4acoB 3aTpayeHHbIX Ha IPOU3BOJCTBO | €. MpOoAYyKIUH.

ANSWER: B

15.0nepaunonHoe s71po Ou3Hec-mporecca:

A) O6ecnieunBaeT BceM HEOOXOIUMBIM OCHOBHOM MPOIIECC

B) BripaGaTbiBaeT ynpaBieHYecKoe BO3/IeHCTBHE HA OCHOBHOM Iporiecc
C) OtBeTa 3a 10CTaBKY ChIpbs U 3aMacHbIX yactei TouHO B cpok (TBC)

D) O6ecnieunBaer npeoOpa3oBaHUE CHIPbS U 3a11aCOB B TOTOBYIO MPOIYKIHIO UITH YCIYTY
ANSWER: D

16.Yto o3Hayaer (timax/qimax) B popmyJie pacyeTa JUINTEILHOCTH OCHOBHOIO LIMKJIA Ipo1ecca?:
A) onepanus B Ou3Hec-Tpoliecce, UMEIOIas MUHUMAaIbHYIO JUTUTEIbHOCTD

B) onepanus B 6u3Hec-mporiecce, UMErIIas MAaKCUMAIBHYIO JITTUTEIHHOCTD

C) COBOKYITHOCTh BCEX OMepaliii B OM3HeC-porecce

D) coBokymHOCTH BCe OOJBIIMX ONepariii B OM3Hec-mpoiecce

ANSWER: B

17. Yto Takoe MexornepanoHHoe Bpemsi(tmo)?:
A) 3TO BpeMst MEXK]Ty 3aITyCKOM U OCTaHOBKOM Tporiecca
B) 310 Bpems MeKy BBITYCKOM CIIEIYIOIIEH O/IHA 3a APYTrOoi €IMHULIBI IPOTYKIIUU
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C) 3T0 BpeMst IBM>KEHHS IIPEIMETOB TPYJIa MEXAY IBYMsI COCEAHUMU OTNEPaALUSIMU
D) 3T0 1UTEeNbHOCTh OCHOBHBIX ONEpaliuit
ANSWER: C

18.B mpomuecce umerorcs Tpu omnepanuu.PacdyeTHoe 4ucio pabouynx MeCT I KaKIOW oleparuu
coctaBmio: 1.- 2,72. - 1,13. - 3,6.I1ocne pacuera pakTuyecknx paboynx MecT U KO3 PHUIMEHTA 3aTPy3KH
MMOTOYHOM JIMHUU MOKHO CJIEJIaTh BBIBOJI, UTO 110 CTETICHU 3arpY>KCHHOCTH, JaHHAs JIMHUS:

A) CUIIbHO TIEperpyKeHa;

B) Heckonbko neperpyxeHa;

C) Henozarpyxena;

D) IlpakTruuecku 3arpyxeHa;

ANSWER: A

19.Kogmposka SOH + 3 nHs B c10KHOM muarpamMMe ['aHTa co CBA3SIMU MOXET 03HAYaTh:
A) Tekymas onepanus 10JpKHA HauyaThes yepe3 3 AHs [ociie Hayaja oneparnuu 5

B) Texymas onepanus 10KHA Ha4aThes yepes3 S THEH 1ocie Havyalla onepanuu 3

C) Tekymas onepanus 10JKHA Ha4aThCsl yepe3 3 THS 10C/ie OKOHYAHUS oneparuu 5

D) Tekyuias onepauus JoJKHA HaYaThCs Yepe3 5 AHEH 1ociie OKOHYaHUs onepanuu 3
ANSWER: C

20.Kakum o0pa3om 3aMeHa rociiejoBaTeabHON (OpPMBI OpraHU3alliy MPoLiecca BO BpEMEHH NapasuieIbHOM
MO>KET IIOBBICUTH IIPOU3BOAUTEIBLHOCTD IIpoLecca?:

A) 3a cueT paguKaIbHOTO YMEHbIIIEHHUS TOTEPh BPEMEHHU Ha MpoIiece

B) 3a cuer ymeHbllIeHHE MEKOIEPALMOHHOTO BPEMEHH

C) 3a cueT NTUKBUIAINH Y3KUX MECT

D) 3a cuet yBenuueHUuss pUTMUYHOCTH
ANSWER: A

21.BBICOKOTEXHOJIOTHYHBII OU3HEC-TIPOIIECC ITO:

A) Ilponecc nepepabOTKH ChIpbs B Pe3yJbTaT UMEIOIINNA IEHHOCTD I OTPEOUTES.

B) Ilpouecc obecrieueHus 1eATeIbHOCTH OpraHU3allu;

C) Ilponecc ynpasneHus: 6a30BbIMU pecypcaMu OpraHU3ally;

D) [Ipornecc B3aMMOOTHOLIEHN MEKAY OCHOBHBIMU YYaCTHUKAMU CUCTEMBbI YIIPaBJICHHUS.

ANSWER: A

22.[laliTe onpeneneHNe MOHIATHIO "KauyecTBO OU3HEC-TIpoIeccoB:

A) Dt10 ynoBieTrBopeHre TpeOOBaHUAM MOTpeOUTENEH 1 HOpMaM U CTaHapTaM JUIsd JaHHOTO MPOoLecca;
B) D10 peanmmsanus nporecca Ha ocHOBe cucteMbl TQM;

C) 210 PpopmupoBaHuE MpolLecca ¢ MPUMEHEHUEM HH()OPMAITMOHHBIX CUCTEM YITpaBIICHHUS;

D) D10 pe3ynbTaT penHKUHUPUHTa OU3HEC-TIpoIecca.

ANSWER: A

23.0Onucanue OuzHec-mpoIecca, 3To...

A) XapakTepuCTHKa €r0 OCHOBHBIX 3JIEMCHTOB KOJIMUSCTBEHHBIMA U TPaUICCKUMH METOIaMH,
B) Xapaktepuctuka 6u3Hec-nporecca rpadhudecKuMu METOJaMU;

C) XapakTepucTuKa OCHOBHBIX CYOBEKTOB OM3HEC-TIPOIIECCa B €T0 POJICH;

D) KauecTBenHasi XapakTepuCTUKa OCHOBHBIX OIEpaluii B Mpoliecce.

ANSWER: A

24.HazoBuTe pacnpoCTpaHEHHYIO HOTAIMIO MOJCIUPOBAHUS ©  OINHUCAHHUS OW3HEC-TIPOIIECCOB
OpraHu3aIu:
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A) FMEA

B) PDCA

C) BPMN

D) DLL
ANSWER: C

24 Vcnonb30BaHUE PACcIIPOCTPAHEHHBIX HOTAIMN MOJICIHPOBAHUS OM3HEC-TIPOIIECCOB JTOJKHO OTBEYATH
Ha BOIPOCHIL:

A) MOXHO JIM HCIIOJIB30BaTh JaHHBINA MIPOIECC ISl CTPATETUIESCKOTO IJIAaHUPOBAHUS?

B) MoryT 11 cpa3y ObITh OOHapY>KEHBI OMIUOKH Mpolecca’?

C) MOXHO JTU TIOJYYHTh MPOTHO3HBIC JAHHBIE TI0 PA3BUTHIO TIpoIiecca B Oy mymiemM?

D) MoxHO npoaHanu3upoBaTh PETPOCIEKTUBHYIO HH(OpMaILIKIO ITporecca?
ANSWER: B

25.B pamKax onucaHus KOOIepanuu Ou3Hec-Tpolecca MPOSKTHPYIOTCS CIEAYIOIINE 3JIEMEHTHI IIpoIiecca:
A) cyOBeKTBl M 00BEKTHI IIpolecca

B) Bxon u BIXOJ mpo1iecca

C) OCHOBHBIE OIEepalny Mpoiecca

D) nepemeHHBIE OOpaTHOH CBSI3U B MPOIECCE

ANSWER: B

26.ITpu OTCYTCTBUU periiaMEHTAIlMU B BUJE YNPABICHUECKUX BO3ACHCTBHE, BO3MYIIAIOUINE TEPEMEHHBI
BO3JICHCTBYIOT Ha OM3HEC-TIPOIIeCC:

A) MOJ0XKUTENBHO

B) paspymmrensHo

C) pa3BuBatoiue

D) neiitpanbHo

ANSWER: B

27.CoxpaHeHHbIE B BUJIE CTATUCTUKH JIaHHBIE O PEAaKLIMU ONlepalnii mpoliecca Ha 3arpy3Ky B HUX PECypCoB,
Ha3bIBAIOTCS:

A) Bo3MyIIaloIye NepeMeHHbIe

B) nepemenHble 00paTHOMN CBSA3U

C) pe3ynpTaTupyronye nepeMeHHbIe

D) ynpaBneHuecKkre epeMEHHbIC

ANSWER: B

28.YmpaBiieHUeCKHe epeMEeHHbIE PeAN3YIOTCS B OM3HEC-TIpOIIEcCe B BUJIE:
A) oObema 3arpyKeHHBIX pECypCOB

B) nnaHoB, mporpaMM BeIITycKa

C) burAHCOBBIX M3EPIKEK Mpoliecca

D) naHHBIX KOHTPOJUIMHTA

ANSWER: B

29.UtoroBelii  pe3ynbTar (YHKIHMOHUPOBAHUS OW3HEC-TIpoliecca HAXOMUTCA B  (PYHKIHOHATHHOU
3aBHCUMOCTH OT CIeIyIOmuX (hakTOpOB:

A) Bxon, oOpaTHas CBs3b, YIPABICHUYECKOE BO3ACHCTBUE

B) Bb1xos, KOHTpOJUIMHT, yIPaBIEHUYECKOE BO3AECICTBHE

C) cTparernueckwuii anexkc, oOpaTHasi CB3b, BBIXOJ]

D) onepannonHoe s11po, BX0J1, 00paTHast CBS3b

ANSWER: A
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30.@opMynaHpOBKa 3aKOHA CHHEPTUHU B Pa3BUTHH OM3HEC-TIPOIIECCOB 3BYYHT KaK:
A) 351eMeHTBI Ipoliecca M0 OTACIBHOCTH JA0T O0JbIe, YeM MPOIECC B LIETIOM
B) aneMeHTHI Ipoliecca Mo OTAENbHOCTH 1al0T MEHBIIIE, YEM IIPOLIECC B LIEJIOM
C) Bce aneMeHTHI Ipo1ecca MOTYT ObITh arperupoBaHbI

D) pe3yabTar npoueccoB eCTb COBOKYITHOCTb €0 OTIEIbHBIX JJIEMEHTOB
ANSWER: B

31.3HavyeHre YpPOBHS CaMOCOXpaHEHHs mpoliecca coctaBmio -40 ea. Uro HE0OXOAMMO MPEANPUHATH C
npoieccom?:

A) HMUEro, NpoIecc HaXOUTCS B COCTOSHUM Pa3BUTHUS

B) npunstue penieHus: o peopraHu3aiy NporeccoB

C) nporecc HaXOIUTCS B UICKYCCTBEHHBIX, JIbIOTHBIX YCIOBUSAX

D) cnenyer HEMeTIEHHO JTMKBUAUPOBATh MPOLIECC

ANSWER: B

32.0Opranu3zanys He3aBUCUMBIX OIlepaluii GM3HeC-POIIECCOB B OAMH U TOT K€ MIEPUOJ BPEMEHH, SBIISIETCS
BBIPAKEHUEM MPUHIUIIA PALlMOHATILHONW OpraHU3aliy Mpoliecca:

A) NpUHLUI POU3BOAUTEIBHOCTH

B) npunuun napasmiensHOCTH

C) npuHLIHMIT TPONOPLUOHATBHOCTH

D) npuniun HenpepbIBHOCTH

ANSWER: B

33.B OGusHec-miporiecce uMeeT 7 omnepanuil. JmuTenbHOCTh Kaxaoi onepamuu: 2 —2,2-19 -2 -17 -2 —
2,1. Onepanus o HOMEPOM 5 HapylIaeT CAeAYIOUUI NPUHIUI OPraHru3alluy polecca:

A) IpUHIUT TPOU3BOAUTEITHHOCTH

B) npunuun napamiensHOCTH

C) npuHIUT TPONOPIIMOHATHHOCTH

D) nmpuHIMT HEMPEPHIBHOCTH

ANSWER: C

34.fBnsercs nu cienyrollee onpeseseHre MOHATUS KaueCTBO KOPPEeKTHHIM: "KauecTBO - COBOKYIHOCTh
CBOMCTB 00BEKTa, OTBEUAIOIIMX TPEOOBAHHUSAM MOTpeOUTENsT OM3HEC-TpoIecca MO COOTBETCTBYIOIIUM
napaMmerpam':

A) Onpeznenenue sBISETCS KOPPEKTHBIM

B) Onpenenenne moMHOCTBIO OMMO0YHO

C) Onpenenenne sBISIETCS HEMOJIHBIM

D) Onpenenenue 1oCTaTOYHO MOJHOE, HO €CTh HEKOPPEKTHBIE TEPMHUHBI
ANSWER: C

35.I1pouecchl, cBsI3aHHBIE C aHATTM30M TPeOOBAaHUN MOTPEOUTENS,, OTHOCUTCS K CIEAYIOLUIEMY CTaHAAPTY
MCHEPKMEHTA Ka4ueCcTBa:

A) ISO 9000: «Cuctembl MeHeKMEHTa KadecTBa. OCHOBHBIC TTOJIOKEHHUS U CIIOBAPHY

B) ISO 9001: «Cuctembl MeHeKMEHTa KadecTBa. TpeboBaHUs»

C) ISO 9004: «MeHemKMEHT B MEJNISIX JOCTHIKEHUS YCTOMIMBOTO ycrexa opranu3anu. [logxom Ha ocHOBe
MCHEDKMEHTA Ka4ueCTBa»

D) Hanmonanwusiii crangapt CMK B PO - TOCT P MCO 9001-2015 «Cucrembl MEHEIKMEHTA Ka4eCTBa.
TpeboBanus»

ANSWER: B

35



36.0pranuzanusi mpoBesa MCCIEJOBAHUE PBHIHKA IMOTpeOUTENe METOJO0M AaHKETHOrO OmNpoca W Ha
OCHOBAHHUU PE3y/bTAaTOB COCTaBUIIA cxeMy IpoekTupoBanue MVP. K kakomy Tuny nponeccoB OTHOCHIIUCH
9TH JIeHCcTBUA?:

A) mpouecchl ynpaBieHUs AEATEIbHOCTBIO IPEAIPUATHS

B) npouieccsl obecrieuenus pecypcamu

C) nporecchl )KU3HEHHOTO LUK IPOAYKLHH

D) npouecchl u3mepeHns aHanu3a U HapyleHui

ANSWER: C

37.Yto sBnseTcs nepeMEeHHBIMIA 0OpaTHOM CBSI3M B CUCTEME MEHEPKMEHTA KadecTBa?:
A) MeHeKMEHT pecypcoB

B) Pe3ynbrarsl usmepenus

C) lonyuenue TpedbOBaHU TOTPEOUTEIS

D) VY noBnerBopenue TpeOoBaHUI MOTpeOUTENS

ANSWER: B

38.3arparbl pecypcoB pa3HbIX BHUJOB B OH3HEC-IIPOLIECCE HA KOHKPETHYIO BPEMEHHYIO TOUKY (7Aary),
nanpumep Ha 31.07.2023 popmupyroT:

A) BpIxo/iHYI0 CUTYaIuIo

B) BeixoaHoii mporecc

C) Bxoanyto curyanuto

D) BeixomHoit iporecc

ANSWER: C

39.Ananu3 oOpaTHOW CBS3M OT MOTpeOuTeNeH, BBIABUI 7 Kajlo0 OTHOCHUTENIBbHO KauyecTBa MPOAYKIIMH.
KakoB peanbHblil yiiepO, BbIpak€HHBIM A OpraHu3alMd B KOJIWYECTBE MOTEPSHHBIX 3aKa30B, B
COOTBETCTBHUH C 3aKOHOM "aiicOepra" B ynmpaBieHHE KaYECTBOM OpraHU3AINH?

A) 1380

B) 1750

C) 1880

D) 2200

ANSWER: B

40.Ha craguu 3aBepIiieHus YpPOBEHb PUCKA U BO3MOKHOCTH BIUATH HA OU3HEC-TIPOIIECC:
A) YpoBeHb prcKa MaKCHMAaJICH, BO3MOYKHOCTh BIUSHUAS MaKCUMaJIbHa

B) YpoBens prcka MUHUMAaJeH, BO3MOXHOCTh BIIMSIHHSI MAaKCHMAaIlbHA

C) YpoBeHb pricka MUHUMAJIEH, BO3MOKHOCTh BJIIMSTHUSI MUHUMAJTbHA

D) YpoBens pucka MakCUMaseH, BO3MOXHOCTD BIMSHUS MUHUMAaJIbHA
ANSWER: C

41.Y10 MOXeT ObITh IPUMEPOM E€CTECTBEHHBIX IOTEPh BPEMEHH B pacyeTe MPOU3BOAICTBEHHOIO Iporecca?:
A) perimaMeHTHpPOBAaHHBIEC TIEPEPHIBBI HA OT/IBIX JIJIS TIEpCOHAlIa

B) o6cnyxuBaHue U peMOHT 000PYI0BaHUS

C) BeIsIBIIEHHE Opaka B MPOIYKIIMH

D) nBuxeHue chIpbsi OT ONEPALUU K ONEPAIIH

ANSWER: A

42 .®opMupoBaHKE CXEMBI IPOIEcca MO OTAENBHBIM IMOTOKaM: (MHAHCOBBIM, TPYAOBBIX pPECypPCOB,
MaTCpruaJIbHBIMH, JOKYMCHTAJIbHBIMU OTHOCUTCS K 3TaIly OITMCAHHUA WHHOBALITMOHHOI'O IIpOoLCCCa:

A) xapTupoBaHue OU3HEC-TIpolecca

B) mytu 6usnec-mporecca
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C) tabnuna OGuzHec-mporecca
D) cxema-cTpykTypa npouecca
ANSWER: B

43.0Opranmzanus chopMUpoBalia TPACKTOPHUIO JIBIDKEHUS JOKYMEHTOB B JJICKTPOHHOW CHCTEME
JIOKyMeHT0ooOOopoTa. Ha kakom aTare onmucaHust U MOJCITUPOBaHHS OW3HEC-TIpoIlecca OHA clenaia 3To
neiicreue?:

A) xapTupoBaHue OU3HEC-TIpolecca

B) mytu 6usnec-mporecca

C) Tabnuia OuzHEeC-Tporecca

D) cxema-cTpykTypa mnpoiecca

ANSWER: B

44 3naueHue ypoBHS caMOcOoXpaHeHHs mpoiecca coctaBuwio -40 en. Uto HEOOXOAMMO MPEANPUHSTH C
nporeccom?:

A) HUYETO, POIIECC HAXOJUTCS B COCTOSIHUU Pa3BUTHS

B) npunsiTHE pemeHus 0 peopraHu3aiuy MpoIeccoB

C) mporecc HaXOAUTCS B HCKYCCTBEHHBIX, JIbTOTHBIX YCIOBUSIX

D) cnenyer HEMeUIEHHO JIMKBUINPOBATH MPOIECC

ANSWER: B

45 KBanuMeTpust OTHOCUTCS K cepe yrnpaBiIeHUs KaYeCTBOM OU3HEC-TPOIIECCOB:
A) ObecnieueHne KayecTBa

B) Vnyumenue kauectBa

C) Ouenka kauecTBa

D) Peanuzanms kauecTBa

ANSWER: C

46.Onement "Pa3BerButens (1ui03)" B rpaduueckoM MOJACIUPOBAHUU TIpolieccoB B HoTaruu BPMN2.0
BBITIONHSIET CIEAYIONTYI0 (PYHKIIHIO:

A) ompeniessieT pa3BUTHE TIPOIECCa B 3aBUCUMOCTH OT KOHKPETHBIX YCIIOBUN

B) 310 3aBepiienue nporecca

C) aT0 MecTO, T]Ie TPOCTABIISIIOTCS METPUKH TpOIecca

D) xapakTepusyeT ornepaTtoposB Impoiiecca

ANSWER: A

47 Ilpu mopenupoBanuu mpouecca B HoTauuu UML (MHCTpyMEHT nuarpamMma NpeLefieHTOB) MMeeTcs
creaylomas 1enodka aerctBuil: "Ecam pasmep 3akaza Oojbllle MMEIOLIETocs Ha CKJIajge - JOCTaBKa
otknaapiBaeTcsa". CoObITHE "MOCTaBKa OTKIAABIBACTCS" TIPU ITOM SIBJISICTCS:

A) pacupeHHbIM coObITHEM (extend)

B) nononmuennsM coObiTieM (include)

C) 000011ICHHBIM COOBITHEM

D) HauanbHbIM COOBITHEM

ANSWER: A

48.B mporecce, OMMCAHHOTO M CMOJEIMPOBAHHOTO C TOMOIIBIO CETEBOro KaneHnapHoro rpaguka (PERT-
METOM) UMEETCsl Tpu NyTH: |1 myTh - anuHa 19 nHew, 2 myTh - ymHa 14,5 nH4., 3 myTh - ymHa 16 AHEH.
Kakoii n3 nyrei ABIs€TCS KPUTHUECKUM?:

A) iyt 2

B)nymu1u3

C) myts 1

D) Bce myTH HUXKE KPUTHYECKOTO YPOBHS
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ANSWER: C

49.0Omnepanus (paborta) momeueHa B nuarpamme ['anta co cBsa3smu kak SOH+2. Ompenenute xapakrtep
CBSI3U €€ C IPYTUMHU OllepaiusIMu:

A) omepanysi HAQUHETCS MOCIe OKOHYAHUS ONepaliy 5 ¢o CABUTOM B 2 JHS

B) oneparus HoMep 5 HauHeTCs OCIe OKOHYAHUS MPEAbIAYIIEH CO CIBUTOM 2 JTHS

C) omeparvisi HAUHETCS HA J[BA THS PaHbIIE, YeM OTeparus Homep 5

D) onepauust 1omkHa OKOHYUTCS OJTHOBPEMEHHO € oreparnueil HoMmep 5

ANSWER: A

50.Korga »i1eMEHThl CHCTEMBI BBICTPAUBAIOTCA [0 OTAEIbHBIM YPOBHSM HEKOTOPOH CHUCTEMBI H
Ha0J0AaeTCsl NOJYUHEHHOCTh M COINOJYMHEHHOCTh 3JIEMEHTOB, 3TO OTHOCHUTCSI K CBOMCTBY CJIOXHOH
CUCTEMBI:

A) 3MEepKEHTOCTh CUCTEMBbI

B) nepapxuuHocTh CUCTEMBI

C) cuHepreTHYHOCTh CUCTEMBbI

D) apdexTuBHOCTD CHCTEMBI
ANSWER: B

51.3adukcupoBaHo, 4yTO MpU MOTEpe 4 SJIEMEHTOB YPOBHA 2 cucTeMa fepecTaeT PyHKIHMOHUPOBATh. JDTO
SIBIISICTCS CBOMCTBO CIIOJKHOM CHCTEMBI:

A) nepapxXuIHOCTh CHCTEMBI

B) cunepreTH4HOCTH CHCTEMBI

C) )XUBYYECTh CUCTEMBI

D) coXHOCTh CUCTEMBI
ANSWER: C

52.IlpuHIUT KOJMYECTBEHHOW OMpEAENEHHOCTH B CHUCTEMHOM aHalu3€ MOXET OBbITh BBIPAKEH
CJIEIYIOIIUM 00pa3oM:

A) KaXJIbIil 5JIEMEHT 3aHMMAET ONpeAeNICHHBIN YPOBEHb B CHCTEME

B) xaxxnpIit 2JIeMEHT B3aUMOJICHCTBYET CO CPEeOi

C) xaxapIit 2IEMEHT MOXKET OBITh U3MEpPEH

D) xax/iplil 371eMEeHT anbTepHATUBEH APYTrUM

ANSWER: C

53.3a mepuon ¢ 31.10.2023 mo 31.10.2023 gns pyHKIImoHMUpOBaHMS Tporiecca 0pu10 3aTpadeHo 1700 en.
pecypcoB. B naHHOM npuMepe XapakTepHu30BaHa:

A) BBIXOJHASI CUTYAITUS

B) BxoHOI miporiecc

C) BBIXOIHO# TIpoIIECcC

D) BxonHas cutyanus

ANSWER: B

54.BrpipaboTka perIaMEeHTHUPYIOIIETO BO3ACHCTBHsI, HA OCHOBE TEPEMEHHBIX OOpaTHOM CBS3U — 3TO
(GYHKIUS TaHHOM MOACUCTEMBI B CHCTEMHOM MUKINYECKOW MOJIETH:

A) ynpasnsemas mojacucremMa

B) ynpasnstomast noacucrema

C) BXOIHOM TTOJTFOC CUCTEMBI

D) BBIXOHOM TTOJTFOC CUCTEMBI
ANSWER: B

55.BbIX0IHBIE IEPEMEHHBIC OTOOPAKAIOT PE3yJIbTAT AEATEILHOCTH CUCTEMBI, (DOPMUPYEMBIH:
A) ymnpasisitoniei oacucTeMoi
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B) BXOHBIM MOJIFOCOM CHCTEMBI
C) BBIXOJIHBIM TIOJIFOCOM CHCTEMBI

D) cTparernyeckum anexkcom CUCTEMBI
ANSWER: C

56.ITocTpoeHa mopoXKHAsE KapTa Mpolecca, Iae KaXIblH 3Tal MO3HLIUOHMPOBAH MO €IUHOM ISl KapThl
BpEMEHHOM mIKaje. DTo npuMep Gpopmanuzanuy HHPOPMAIIUN O CUCTEME:

A) abctpakTHas hopmanu3aus

B) Tononoruueckas popmanuzanus

C) mapamerpudeckast popMannzaus

D) cuctemnas popmanuzanus

ANSWER: B

57.PaboThl, KOTOpBIE B3aMMOCBSI3aHbl U B COBOKYIHOCTH JOCTHTAIOT IOCTABJICHHYIO Lielb Kakod 100
CHCTEMBI WIN CTPYKTYPBI — 3TO ONpeeIeHne OU3Hec-IpoLecca:

A) 1SO 9000:2000

B) M. Xammepa, /1. Hamnu

C) PMBOOK

D) He saBnsgeTcs onpeneneHrueM OU3Hec-Ipolecca

ANSWER: D

58.00BeM pecypcoB, 3arpy>KeHHBIH B OM3HEC-TIPOIECC, XapaKTepU3YeTCs IIEMEHTOM IIpolecca:
A) BxOnI

B) BeIxOA

C) ypoBeHb

D) onepanus

ANSWER: D

59.Bnanenern 6usnec-mpoliecca — 3TO JIMIO0, KOTOPOE:
A) sIBIIsIeTCA MOJIb30BaTEJIeM PE3YNIbTATOB MpoIlecca
B) HeceT OTBETCTBEHHOCTH 32 BBIXOJ IpoIiecca

C) KOHTpONIMPYET BBIMOJTHEHNE KOHKPETHON OTepaIiuu
D) 3arpyxaeT B porecc pecypcsl

ANSWER: D

60.Knuent 6uzHec-mpoIiecca — 3TO JUI0, KOTOPOE:

A) sBIIsSIeTCA MOJIb30BaTEJIEM PE3YJIbTATOB Mpoliecca
B) HEceT 0TBETCTBEHHOCTH 3a BBIXOJ ITpoliecca

C) KOHTpOJIMPYET BHITTOTHEHNUE KOHKPETHOM OTeparun

D) 3arpyaeT B porecc pecypcsl
ANSWER: D

61.bu3Hec-mporecc OCyIIeCTBIsSET TEXHUUECKYIO YCIYTY AJIsl JPYroro Npou3BOJACTBEHHOTO OT/IeNa B TOM
opranuzanuu. B 1anHoM cityuae KIMeHT OU3HeC-TIpolecca SBIsIeTCs:

A) cTpaTernyecKkum

B) onepaTtuBHBIM

C) BHyTpeHHUM

D) BHeumnuMm

ANSWER: D

62.JlaiiTe onpeeneHne MOHATHIO «()YHKITUS OU3HEC-TIPOIIECCa:
A) 3T0 00BEM PECYPCOB, 3arpyKEHHBIN B TIPOIIECC

39



B) 3T0 Ha3HavYeHHE KaXXJ0r0 CyObeKTa JINOO ONepaluy MPOLECcca, BBITOIHAEMOE ISl TOCTHXKEHUS 1IeTIeH
C) 10 pe3ynbTar ero paboThl, BRIPAKEHHBIN KOJTUYECTBEHHO

D) 3T0 3aBHCHMOCTB TIpOILIECCa OT COMPEICIbHBIX MPOLECCOB
ANSWER: D

63.IlpunsaTue ynpaBlieHYeCKUX PEIlIeHuil, a TaK)Ke CBsI3b IpoIlecca C MpoleccaMu 00Jiee BBICOKOTO YPOBHS
OTHOCHUTCS K KaTerOpHH OU3HEC-TIPOILIECCOB:

A) cTpaTernyeckum

B) oneparuBubiM

C) oCHOBHBIM

D) BcriomorarenbHbIM

ANSWER: A

64.JlaliTe XapaKTepUCTUKY COJEP>KAaHUS BXOJHOU CUTyalluu OU3Hec-mpolecca:
A) uzgepxku

B) maTepuanbHbie pecypchbl

C) nepeMeHHBIC 0OpaTHOM CBS3H

D) pe3ynbTarhl KOHTPOJUIMHTA HpoIiecca

ANSWER: D

65.B OusHec-cucTeme, OpraHn30BaHHON 10 MPUHIIUITY «UMITYJIbC-PEAKIHs», HETOCPEICTBEHHO peaKueit
SIBJISICTCSL:

A) ocTaHOBKa mporecca

B) HaxoxnaeHue B nporecce 6paka

C) n3MeHeHue BXOAHON CUTYaI[M1

D) BBIx01HOI TIpolLiecc

ANSWER: C

66.1IpuHsTHE yIpaBICHYECKUX PEIICHH, a TAK)KE CBA3b MpoIlecca ¢ mporeccamMu 00Jiee BEICOKOTO YPOBHS
OTHOCHUTCS K KaTeropuu OU3HEC-TIPOLIECCOB:

A) cTpaTternyeckum

B) onepatuBHbIM

C) ocHOBHBIM

D) BcriomoraresbHbIM

ANSWER: D

67.111aHOBBI PEMOHT BBICOKOTEXHOJIOTHYHOTO OOOpYIOBaHMS, OTHOCHUTCA K KaTeropusiM OusHec-
IIPOLIECCOB:

A) OCHOBHBIE

B) BcnomorarenbHble

C) obcmyxuBaromye

D) noructuueckue

ANSWER: D

68.Kakum oOpa3oMm Ha3bpIBaeTCs IpyIla 3JEMEHTOB Ipoliecca, HEMOCPEACTBEHHO IepepadaThiBaoias
pecypchl B IOJIE3HBIN pe3ysbTatr?:

A) CTpaTernyecKuii armexkc

B) onepauuonnoe sapo

C) BxoaHOM TpoIiecc

D) BbIx0aHOI# mporecc
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ANSWER: D

69.®opMHUpPOBAaHUE CXEMBI-CTPYKTYPBl TIPOSKTUPYEMOro OW3HEC-TpoIiecca OTHOCUTCS K YPOBHIO
yIpaBIeHUS:

A) cTparerndyeckuii

B) oneparuBHbIit

C) TakTHYECKU

D) cuneprernueckumii
ANSWER: D

70. Cornacuo xonrenmuu I'. MuHIOepra, CTpyKTypy OU3HEC-ITPOLIECCOB MOXKHO OTPECIIUTh KaK:
A) CoBOKYITHOCTH CIIOCOOOB paz/ieleHUs Mpoliecca Ha OTAETbHBIC 3a/1a4u

B) CoBokymHOCTB 3aTpat pecypcoB Ipoiiecca

C) CoBOKYIHOCTb MCTIOJHUTENEH Mpoliecca U X CHHEPTHIO

D) CoBokynHOCTb BBIXOJ]a M BBIXOJIA OTAEIBHOTO Mpoliecca

ANSWER: D

71.Ilepenady JOKYMEHTOB OCYIIECTBISIIOT Kyphepbl opraHuzauuu. /s gaHHoro OusHec-mpoliecca OHH
BBITIOJIHSIOT POJIb:

A) cTpaTernyeckoro amnekca

B) cpenunHoil nuHUM

C) BcrioMorartebHbIN MepcoHa

D) rexnoctpykrypa

ANSWER: D

72. YUeM 3aHuUMaroTCs CyOBEKTHI OM3HEC-TIpOIlecca, BXOJAIINE B TEXHOCTPYKTYPY Ha HMXKHEM YPOBHE
nporiecca?:

A) cocTaBisIOT rpauKy, BBIIOIHSS METOUKO-BPEMEHHOM aHaIU3 pabOoThl ONIEPATOPOB, KOHTPOIUPYIOT
B) xauectBO

C) pa3pabaTbIBalOT CUCTEMBI CTPATEIMYECKOT0O TNIAHUPOBAHUS U KOHTPOJIS HaJl BBIITOJHEHUEM IIeNei

D) KOHTpOMUPYIOT BBINOIHEHMS 3a/1aHUi 1 MOTUBUPYET UCTIOTHUTENEH

E) pacnipenenstor pecypcsl, He0OX0UMBbIe I o0ecrieyeHns Ou3Hec-mpolecca

ANSWER: E

73.[laiiTe onpeneneHre NOHATHIO «CAMOYTIPABISIEMOCTh MPOIIECCay:

A) 3T0 cIOCOOHOCTH CYOBEKTOB MpOIIECCa aBTOMATHYECKH BHIOUPATD 1ENTN 1S TeTbHOCTH

B) 310 cmocoGHOCTh CYyOBEKTOB MpOIecca CaMOCTOSITENIbHO paclpelieNiiTh Pecypchl B paMKax CBOHUX
onepanuit

C) 3T0 cOCOOHOCTH CYOBEKTOB MPOIIECCa CAMOCTOSITEILHO KOHTPOJIUPOBATH CBOU OIEPALMU U BBISBISATH
omnOKku u Opak

D) 310 crocoGHOCTh CyOBEKTOB MpOIlecca CaMOCTOATEILHO OPraHMW30BbIBATh MPOLECC BO BPEMEHHU U B
MIPOCTPAHCTBE

ANSWER: D
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