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1 Ilepedyenb IUIAHUPYEMBIX Ppe3yJabTATOB O0Y4YeHHUS] 1O JAUCHUILIHHE,
COOTHECEHHbIE € NJIAHMPYEMBbIMH Pe3yJbTATaMHM OCBOCHUSI 00pa30BaTeJbHOM
NPOrpaMMbl

Hacrosmas nporpamma yueOHON NUCHUIUIMHBI «YTpaBiIeHHE MPOEKTaMU» yCTaHABIMBACT
HE0OXO0IUMbIC TPEOOBAHUS K 3HAHUSM M YMEHHSIM 00ydJaromuxcs paboTe B KOMaH/e, B TOM YHUCIIEC
st 5QQPEKTUBHON HMHTETrpallud B NPOEKTHBIM KOJUIEKTUB, COONIOACHUS CPOKOB BBIMOJIHEHHUS
MIPOEKTOB U MOTYYCHHS TPEOYEMBIX pe3yIbTaTOB.

[Iporpamma paspabortana myis Hanpaeierus noarotoBku 11.03.01 «PaguorexHukay,
npoduns «UHTeNNeKTyanbHas pPaguodJeKTPOHUKA W TPOMBINUICHHBIM WHTEPHET BEHICH» B
COOTBETCTBUH C:

- @epepanbHBIMU FOCYIaPCTBEHHBIMU 00pa30BaTEILHBIMU CTaHAAPTAMH;

- OO0pa3zoBaTeIbHBIMH IPOTPAMMaMHU BBICIIETO 0OPa30BaHMUS;

- Pabounmu yueOHbIMU Tutanamu amst 2024 roga Havamna moAroTOBKH.

ey quCIUIIHHBI

[enbro OCBOEHMS TUCIUILIMHBI «YTIpaBICHUE IPOEKTaMU» SBIISETCS U3YyUEHHE U OCBOCHHE
00y4JalIUMUC TEOPETUYECKUX OCHOB U TPAKTUYECKUX HABBIKOB B 00JIaCTH YIIpaBJICHUS
MPOEKTaMU MO POPMHUPOBAHUIO MPECTABICHUN O MPOESKTHOMN JIEATENBHOCTH (OT 3apOXKACHUS HIEU
JI0 peajin3aliy MPOEKTa) KaK O LEJIOCTHOMW CUCTEME, BCE AJIEMEHThl KOTOPOIl B3aMMO3aBHUCUMBI.
Bnagenue TeopeTHYecKUMH OCHOBAaMHU W MPAKTUYECKHMMH HaBbIKAMH B OOJACTH YIpPaBIICHUS
IPOEKTaMU HEOOXOAMMBI JJIsi YCIIEIIHOIO OCBOEHHUS M BHEIPEHMS] MHHOBAI[MOHHBIX TEXHOJIOTHH,
OIPEACIAIOINX IPOMBIIUIEHHOE PA3BUTUE U YIIPABIIEHUS, CO3aHMsl U peaIn3allii MHHOBALlMOHHBIX
IPOEKTOB, TPOGECCHOHATBHOIO JUYHOCTHOI'O POCTA M CAMOPA3BUTHS, KPEATUBHOIO PEILIEHUs 3aau
TEKYIEro M CTPAaTEernyecKoro ymnpaBJICHUS: HAUMHAs C YIPABJICHUS MEPCOHAJIOM M 3aKaHYMBas
OCBOEHHEM HaYKOEMKHX TEXHOJIOTUH.

3agaum u3ydyeHus JMCHMILINHBI

OcHOBHBIE 337a41 U3Y4YEHUS JUCLUIUINHBL:

- W3yYEHUE OCHOBHBIX METOZOB M TEXHOJOTHH YNpaBICHHS MPOEKTaMU: CO3/IaHUE KOHLEMIUU
MPOEKTa, KOMaH bl POEKTa, JIAHUPOBAHUE MPOEKTA, pean3alus U T.1.;

- M3y4YCHHME OCHOBHBIX TEXHOJOTUH TMPOEKTHOTO YIIpaBJIEHHE: XapaKTEPUCTUKH, CIIOCOObI
NPUMEHEHHUs, OTPaHUYEHUs], JOCTOMHCTBA, HEJOCTaTKHU, 00JACTh UCIOIb30BaHUS (IPUMEHEHUs) U
T.J.;

- (opMHUpOBaHHE M pa3BUTHE TEOPETUUYECKUX 3HAHUN M MPAKTUYECKHX HABBIKOB B 00JacTh
TEXHUUYECKOTO ¥ COLMAIIBHOTO IPOEKTUPOBAHUS U YIIPABJICHUS TPOCKTAMH.

OOyyeHue no AUCHMIUIMHE «YTpaBlieHHE MPOEKTaMU» HaIpaBiIeHO Ha (HOPMUPOBAHME
y 00y4YarOLINXCs CIeIYIOINX KOMIETEHIUI:

KOI[ U HAMMCHOBaAHUC I/IHJII/IKaTOPI)I JOCTUKCHUA KOMIICTCHIIMHN
KOMIIeTCHIIUI

VYK-2 Cnocoben  ompenensats | UYK-2.1. ®opmynupyeT cCOBOKyIHOCTh 3ajjad B paMKax
Kpyr 3aj1a4 B paMKax | IMOCTABJIEHHOM LIETH MPOEKTA, PEILIEHNE KOTOPBIX
MOCTaBJIEHHOU Leu U | obecrieunBaeT ee TOCTUKEHUE
BBIOMPATH ontuManbhble | MYK-2.2. Onpenensiet cBsi3u MEXy OCTaBIEHHBIMU
croco0bl UX PEUIeHUs, MCXOMs | 3aJadyaMH, OCHOBHBIMU KOMIIOHEHTaMHM IIPOEKTa U
U3 JICUCTBYIOIIMX IIPABOBBIX | OKUIAEMBIMHU PE3YyJbTaTaAMM €r0 PEATU3aALUN
HOpM, nMerommxcs pecypcoB U | UYK-2.3. BeiOupaer ontumalibHbIe CITOCOOBI
OrpaHUYEHUN IJIAaHUPOBAHUS, pAaCIPEEIICHUs 30H OTBETCTBEHHOCTH,
pEeIIeHNs 3a/1a4, aHAJIN3a Pe3yIbTATOB C YYETOM
JEHCTBYIOLIUX IIPABOBBIX HOPM, UMEIOIIMXCS YCIIOBUH,
PECYpPCOB U OTpAaHUYEHUI, BO3MOXKHOCTEN
VICII0JIb30BAHHUS
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YK-6 Cnocoben YIPaBJIsATh
CBOMM BpPEMEHEM, BBICTpPauBaTh
U PEaTU30BbIBaTh TPACKTOPHUIO
CaMOpa3BUTHUSI ~ HA  OCHOBE
OPUHLIMIIOB  O0Opa3oBaHHS B
TEUYCHHE BCEU KU3HU

NVYK-6.1. Mcnonb3yeT UHCTPYMEHTHI U METObI YIIPABICHUS
BPEMEHEM IIPH BBIIIOJIHEHUN KOHKPETHBIX 3a/1a4, IPOEKTOB,
IIpU AOCTUKEHUHU ITOCTaBICHHBIX LEIei

NYK-6.2. Onpenenser NpuOpUTETh COOCTBEHHOM
JEeATEIbHOCTH, TIMYHOCTHOI'O Pa3BUTHUS U
po¢heCCUOHATLHOTO POCTa

NVYK-6.3. JIeMOHCTpUPYET TOTOBHOCTh K MTOCTPOCHUIO
npoeCCHOHATILHON Kapbephbl U ONPEIEICHUIO CTPATErHH
npoeccnoHabHOTO Pa3BUTHSI HA OCHOBE OLICHKH
TpeOOBaHUI pBIHKA TPY/Ia, IPEIUIOKEHUH PhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX
BO3MOKHOCTEH U IPEANIOYTCHUN




2 MecTo IUCHUILIMHBI B CTPYKTYpPe 00pa30BaTeIbHOM NPOrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCA K 4YacCTu,

dbopMupyeMasi yuacCTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHUY.

JucuunnuHa «YTpaBieHHE MPOCKTaMU» H3y4yaeTcs BO 2-OM CeMecTpe OOy4YeHHs 110
«HTennekTyaibHas

HarmpaBiaeHuto  noarotoBku  11.03.01  «Pammorexnukay,
PaZMOdJIEKTPOHHUKA U TPOMBIIIJICHHBI UHTEPHET BEILeh.

I[I/ICL[I/IHJII/IHa HCIMMOCPCACTBCHHO CBsA3aHa CO CICAYHOIHMMU AUCHUIINIMHAMH W HNPAaKTUKaAMU

OOIL:
BBeneHue B IpOEKTHYIO 1€ATEIbHOCTD;
OCHOBBI TEXHOJIOTMYECKOI 0 IPEANIPUHUMATEIIBCTBA;
[IpoekTHas neATeNIbHOCTD;
[Icuxonorus AenoBoro OOIIEHNUS;
VYyeOHast mpakTHKa (IPOCKTHAS);

npopuiib

DKOHOMHYECKast OLICHKAa 9(1)(1)6KTI/IBHOCTI/I HHXXCHCPHOI'O ITPOCKTA.

3 CrpyKTypa U coaepKaHue IUCHUIINHBI

dbopMupyeMoil y4acTHHKamMH 00pa30BaTEIbHBIX
otHomeHui 610ka b1 «luctummunasl (Mogyan)y. JJucuuiuimaa OTHOCUTCS K 4acTH, (GOPMHUPYEMO
yYaCTHUKaMH 00pa3oBaTeNIbHBIX OTHOIIeHUN Osoka bl«/Iucuummmnasl (Moxynu)» - B1.2 «Yacts,

Obmas Tpya0eMKOCTh (00beM) TUCHUIUIMHBI «YTpaBIeHUE MPOEKTaMI» COCTaBISET 2

3a4CTHBIX €IUHUIIBI.

O06beM AMCUHUIITUHBI IO BUJaM y4eOHBIX 3aHATHH (B yacax) — 72 yaca.
JlucuMiimHa npenoiaeTcsl y OUHOM U 3a04HOM (opM 00yUueHusl.
Bun npomexxyTouHoii artecranuu (hopma KOHTPOJIS): 3a4eT.

3.1. Buabl yue0HoOi1 padoThl U TPYI0€MKOCTD
(o popmam oOyueHwust)

Bup yuyeOHoi padoThI Bcero 4acoB CeMzeCTp
3.1.1 Ouynas ¢popma 00y4eHUs
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B Tom uncre: - -
Jlekun - -
[Tpaktuueckue 3anstus (I13) 36 36
Cemunapsli (C) - -
JlabopaTtopusbie pa6oTsi (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 36 36
B Tom uncre: - -
[ToaroroBka K MPakKTUYECKUM 3aHATHAM 36 36
Bun npomexxyTouHOM aTTecTaluu — 3a4eT - -
OO0mas Tpya0eMKOCTh 4ac / 3a4. efl. 72/2 72/2
3.1.2 OuHo-3a04Has ¢popma o0yueHuUst

AyIuTOpHBIE 3aHATHS (BCEro) 18 18
B Tom uncre: - -
Jleknun - -
[Ipaktrueckue 3austus (I13) 18 18




Bun yqeﬁHoﬁ paﬁOT],I Bcero yacos Cemectp
2
Cemunapsl (C) - -
JlabopaTtopnsbie padoTtsl (JIP) - -
CamocrosiTesibHast padoTa (Bcero) 54 54
B Tom unce: - -
[ToaroroBka K NpakTUYECKUM 3aHITUAM 54 54
Bun npomexxyTouHOM aTTecTaluu — 3a4eT - -
OO0mas Tpya0eMKOCTh 4ac / 3a4. ell. 72/2 72/2
3.1.3 3aounas ¢popma o0yueHnust
Bup yueOHoii padoTsl Bcero yacos Cemectp
1
AyIuTOpHBIE 3aHATHUSA (BCEro) 8 8
B Tom uncre: - -
Jleknun - -
[IpaxTuueckue 3anstus (113) 8 8
Cemunapsl (C) - -
Jlabopatopusbie padoTtsi (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 64 64
B Tom uncre: - -
[ToaroToBka K MpakKTUYECKUM 3aHITUSIM 64 64
Bun npoMeXyTOYHOM aTTecTaluy — 3a4eT - -
OO0mas Tpya0eMKOCTb 4ac / 3a4. efl. 72/2 72/2
3.2 TemaTn4ecKuil IVIaH U3yYEeHUS TUCHUIIMHBI
(mo popmam 0OyueHUsI)
3.2.1 Ounas popma oOyueHust
TpyroeMkocTsb, yac
AynuTopHas padora
Camoc
Ne Pa3nesbl/TemMbl Cemma | JlaGo | Ilpaxr TOSITE
. MCLMILIHHDL Beero | Jlexu pckue/ | pato | W4ecka JIBHAS
o MPaKTUY | PHBIE s paGor
€CKHe | 3aHS | MOATOT a
3aHATUS | TUS OBKa
1 Baenenmne. 6 - 2 - - 4
YmpapiieHue mpoeKTaMu KaK Hay4yHas
JTUCIUIUIMHA W TpakTudeckas cdepa
JeSITeTbHOCTH
2 Tema 1. Yro Takoe mpoexT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH MTPOCKTA.
3 Tema 2. Pa3paboTka KOHIIETIIHH 6 - 4 - - 2
MPOEKTa, OCHOBHBIE TPEOOBaHUSI K
KOHIEMIIH, TBOPYECKOE MBIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIpaBJIEeHUs TPOEKTaMU U MTPOEKTHOMN
JeSITeTbHOCTBIO
5 Tema 4. buzHec-m1aH npoekTa 6 - 4 - - 2




TpyroeMkocThb, yac

AynutopHasi padora

Camoc
Ne Pa3nesbl/TemMbl Cemmna | Jlago | Ilpaxt TOATE
1w AHCIMILTHHEL Beero | Jlexu pckue/ | pato | wuecka P
. MPAaKTUY | PHBIC s paor
€CKHe | 3aHS | HOAroT a
3aHATUS | TUA OBKa
6 Tema 5. Opranusanus npoexkTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEHKMEHT MPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3zpaGoTka W mpuHSATHE 4 - 2 - - 2
yIpaBICHUYECKUX PEUICHHM
10 Tema 9. PUCK-MEHEIKMEHT MPOCKTA 4 - 2 - - 2
11 Tema 10. )KuzHeHHBIN UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTUHT NpoeKTa 4 - 2 - - 2
14 O0630pHOE MPAKTUUECKOE 3aHSATHE 4 - 2 - - 2
3ayer
HTroro 72 36 36
3.2.2. OuHo-3a04yHas popMa 00ydeHUs
TpyroemkocTs, yac
AynuTopHas padora
Camo
Cemun
Ne Pasnesnnl/Tembl apckue/ Jlabo | Tlpax | cros
n/n AUCHUTLTHHBI Bceero | Jlekn | mpaktu parop | Tdec | TeIb
i yeckue | HPIC Kast Hast
samsmy | 3AHAT | TOAro pabo
q us TOBKa Ta
1 Baenenmne. 6 1 4
VYrpaBiieHue MpoeKTaMyu Kak HaydHas
JTUCIUIIIIMHA W TIpaKkThyeckas cdepa
JESITeNIbHOCTH
2 Tema 1. Yo Takoe npoekT? OCHOBHBIE 6 - 1 - - 4
XapaKTEPUCTHKU MTPOCKTA
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - 2 - - 4
MIPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIICTIIINH, TBOPYECKOE MBILIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
YIpPaBJICHUS MPOEKTAMU M MPOECKTHOU
JeSITeTbHOCTHIO
5 Tema 4. buzHec-11aH IpoeKTa 4 - 2 - - 4
6 Tema 5. Opranuzanus npoeKTa 6 - 1 - - 4
7 Tema 6. Komanna npoekra 6 2 4
8 Tema 7. TaliM-MEeHE>KMEHT MPOEKTA 6 - 1 - - 4
9 Tema 8. Paspabotka u mnpuHsATHE 6 - 1 - - 4
YIPaBJICHYECKUX PEHICHUI
10 Tema 9. Puck-meHeKMEHT MpOeKTa 6 - 1 - - 4




TpynoemkocTs, yac
AyauTopHasi padora
Camo
Cem Jla6o | Ilpax | cros
Ne Pa3nenbl/TeMbl apckue/ p
n/n AUCHUTILTHHBI Bceero | Jlekn | mpaktu patop | muiec | Tedb
WU | YECKHe Hbie i Ha
sangry | 3T | moaro pabo
N ust TOBKa Ta
11 Tema 10. )KuzHeHHbBIN TUKIT TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepuieHue npoexra 4 1 4
13 Tema 12. MapkeTuHr npoexra 4 - 1 - - 4
14 O0630pHOE MPAKTUYECKOE 3aHSATHE 6 - 1 - - 2
3ayer
Hroro 72 18 54
3.2.3 3aounas popma oOyueHus
TpynoemkocTsb, yac
AynuTopHas padora
Camo
Cemun
Ne Pa3nenbl/TeMbl apckue/ Jlabo | Tlpax | cTost
n/n AUCUHMITHHBI Bcero | Jlekn | mpaktu patop | THtec | TeIb
. yeckue | HPIC Kas Has
samsmy | 3AHAT | TOAro pabo
q us TOBKa Ta
1 Bgenenmne. 6 2 4
VYrpaBneHue NpoeKTaMu Kak HaydHas
TUCHMIUIMHA W TpakThyeckas cdepa
JeSITENIbHOCTH
2 Tema 1. Yto Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTEPUCTUKHU MTPOEKTA
3 Tema 2. Pa3paboTka KOHIIETIIHH 4 - - - 4
MPOEKTa, OCHOBHBIE TpeOOBaHUSI K
KOHIICTIIINH, TBOPYECKOE MBIIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
YIOPaBJICHUS] TPOCKTAMU U MPOECKTHOU
JESTENIbHOCThIO
5 Tewma 4. buzHec-11aH npoekTa 4 - - - 4
6 Tewma 5. Opranuzanus npoeKTa 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 6
8 Tema 7. TaliM-MEHEKMEHT NIPOEKTA 6 - - - 6
9 Tema 8. Paszpabotka u mnpuHsATHE 6 - - - 6
YIPABJICHYECKUX PEHICHUM
10 Tema 9. Puck-MeHEKMEHT ITPOEKTa 6 - - - 6
11 Tema 10. )KuzHeHHbBIN TUKIT TPOEKTA 4 - - - 4
12 Tema 11. 3aBepiieHue npoekra 4 4
13 Tema 12. MapkeTUHT npoeKTa 4 - - - 4
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TpynoeMkocTh, 4ac
AyauTopHasi padora
Camo
CemuH 1146 I -
Ne Pa3nesibl/TeMbl apckue/ abo pax
aToO THYeC | TeJIb
n/n JUCHMILINHBI Bceero | Jlekn | mpaktu patop
HEBIE Kas Hast
un JecKue
3aHAT | moaro | pado
3aHATH
o us TOBKA Ta
14 O0630pHOE MTPAKTUIECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 ConepskaHue QUCHUIINHBI

BBenenne. YmpapieHue MpoeKTaMH B MaTepUAIOBEICHUMM KaK HaydHas AUCLUIUIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcCHOBHbBIE TOHATUSA AWCLMILIMHBI YNPABICHUS IPOCKTAMM. YIPABICHUE INPOECKTAaMU H
IIPOEKTHAsl JESATEIIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHME JUIs Pa3BUTHUSA HAYyYHO-TEXHUYECKOTO
nporecca M 00lecTBa, 0COOEHHOCTH OpraHM3alllid HPOEKTHOH [esATeNbHOCTH, MUPOBOM OIBIT.
Oco0eHHOCTH MTPUMEHEHHS TPOEKTHOTO 00yUeHHsI B chepe BBICIIETO HHKEHEPHOTO 00pa30BaHUs U
BJIMSIHUE IPOEKTHOro OOyueHHsl Ha Npo(ecCHOHAIbHYI0 KOHKYpPEHTOCHOCOOHOCTh. YTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPoeKTa. [IpoekT kak 0ObEKT yrnpaBlieHuSI.

Tema 1. Yto Takoe npoekT? OCHOBHbIE XapaKTEPUCTUKU POEKTA.

Knaccugukanus npoekToB, IpU3HAKU KiIacCU(UKAMK TPOEKTOB. Llenn co31anus mpoeKToB.
Hctopust pa3BuTus YHpaBiaeHUs MPOEKTaMU B paauoTexHUKe. [IpoekT kak OOBEKT yNpaBieHHS.
MeTtonomnorust ynpasiaeHHs IPOEKTAMH.

Tema 2. Pa3paboTka KOHIENIIUU NPOEKTA, OCHOBHBIE TPEOOBAHMSI K KOHIIETILIUHU, TBOPYECKOE
MBIIIJICHHE.

ITpoekT kak crnoco0 yZAOBIETBOPEHUS COLMAIBHOM MoTpeOHOCTH obmiecTBa. Maest mpoekra:
dbopManuzanus uaen, albTepHATUBbI, MapaMeTpbl 0TOOpa. Kitoueas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3allMM IPOLECCa YIPaBICHUS MPOEKTAMH U
IIPOEKTHOM J1€ATENBHOCTBIO.

[IpoekT kak cucteMa (KapTa MpoeKTa, MaclopT MPOEKTa, CTPYKTypa rnpoekTa). [lunoraxHbrit
IIPOEKT

Tema 4. bu3Hec-m1aH NpoeKTa.
TpebGoBanus K conepkaHUI0 OM3HEC-TIaHa, BUIBI OnM3Hec-Tu1aHa. OCHOBHBIE pa3/elibl U UX
xapakTepucTuku. OIeHKa MPUBJIEKATEIILHOCTH OU3HEC-TIIaHa JUISi HTHBECTOPOB.

Tema 5. Opranuzanus npoexTa.

Opranu3anusi MPOEKTHOW zAesrenbHOCTH. OlLieHKa pecypcoB M pecypcoodecneueHHOCTH
npoekTa. BHemHss cpena npoekra. Ctelikxonaepsl. BHyTpeHH:s cpena nmpoekTa, GOpMHUPOBaHUE U
yIIpaBJICHUE BHYTPEHHEU CPELON IIPOEKTA.

Tema 6. Komanna npoekxra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOPMUPOBAHMSI KOMAHIbl MPOEKTa, COLHAIBHBIE POJIH.
TpebGoBaHMsI K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaHABI. JKU3HEHHBIM LUK KOMaHIbl MPOEKTA.
OpranuzanyuoHHas KyJbTypa IpOeKTa.
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Tema 7. TailM MEHEIKMEHT ITPOEKTA.

TaiiM-MeHeKMEHT MPOeKTa — 3TO METOAbl yrnpaBieHus BpemeneM. st oGyuaromerocs: —
TEXHUKH CaMOOpraHU3allMu U ymOpaBiieHUs coOoi. TallM-MEHEIKMEHT MOMOTaeT YeIOBEKY WU
KOMIIAHUM IUIAHUPOBATh BPEeMs U HKOHOMHUTH pecypcbl. Uem Oofbplne 3aJyMaHHOTO U YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIEJIaTh, TEM BBIIIIE KQ4eCTBO HAIIEH paOOThI U KU3HHU.

OCHOBHBIE TEXHOJIOTMH IIJITAHUPOBAHUS BPEMEHHU U YIIpaBJiIeHUs. Bpems kak 0JlMH U3 TJIaBHBIX
pecypcoB IpoekTa. BpeMeHHble OrpaHUYEHHs TPOEKTa, quarpamma ['anra.

Tema 8. Pa3paboTka 1 npUHATHE YyIPABICHYECKUX PELICHUH.

VYnpaBieHyeckoe pelieHue MpearosaaraeT CpaBHUTEIbHYIO OLIEHKY psijia albTepHAaTHBHBIX
BapUaHTOB M BBIOOP M3 HUX ONTHMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIOLIETO HHTEpEcaM
npoekTa. PazpaboTka 1 IpUHATHE YIIPaBIEHYECKUX PELICHUH B IpoLecce pa3paboTKH U peau3aliuu
npoekTa. Bunsl (kinaccupukamnys) ynpaBIeHYECKHX DPEHICHWH, OCHOBHBIC TEXHOJOTHH TPHHSITHS
yIpaBIeHYeCKUX perieHnil. MeToabl onieHKH 3 (EKTUBHOCTH YIPABICHYECKUX PEIICHUI.

Tema 9. Pruck-MeHEIPKMEHT ITPOEKTA.

[Toprdens puckoB npoekTa u ero hopmupoBanue. JlonycTuMble/ HEOMYCTUMbIE TOKA3aTENU
puckoB. OlLIEHKa PUCKOB IMPOEKTAa M COBPEMEHHBIC TEXHOJIOTMH YIPABJICHHUS PUCKAMHU IPOEKTA.
Brnusinue puckoB Ha MPOIECC peanu3aliy MpoeKTa (CTOMMOCTh, pecypcsl u T.4.) Knaccudukanus
VHBECTULIMOHHBIX PUCKOB. YIIPABICHUE PUCKAMU IIPU UHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN UK NPOEKTA.

JKu3HEHHBIN UK MPOEKTa - TO MOCJIEI0BATEILHOCTh TANOB, Y€pe3 KOTOPHIE MPOXOIST
MPOEKTHI OT WHHUIIMAIIMH JI0 3aBEPIICHUS] HE3aBUCUMO OT UX crenn(uku. YeTkoe MOHUMaHue dTUX
da3 mo3BoONSET MEHEeMKEepaM M PYKOBOAMTENSIM MaKCHUMalbHO A(P(EKTUBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIE CTaIWU >KA3HEHHOTO IIMKJA MPOEKTA, WX XaPAKTEPUCTUKU U (DYHKIIUH.
VYrnpaneHue KU3HEHHBIM LUKIOM ITPOEKTA.

Tema 11. 3aBepiieHne NpoeKTa.
3aBeplIeHHe MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH U craguu. OuneHka 3(pQpeKTUBHOCTU
npoekTa. ColMaabHbIN U SJKOHOMUYECKHH 3 (DEKT OT peanu3aum MpoeKTa.

Tema 12. MapkeTuHr npoexra.

MapKkeTHHIOBO€ COINPOBOXKACHUE IPOEKTAa W IIECTh COCTABISAIOIIMX: MapKETHHTOBbIE
UCCIIIOBaHMS; pa3paboTKa CTpaTerMd MAapKEeTUHTa; (OPMHUPOBAHUE KOHIIETIIUM MapKETHHTa;
porpaMMa MapKeTHMHIa MpOeKTa; OI0/HKET MapKeTWHra IMpOeKTa; peanu3aliss MEpONpHsITHH Mo
MapKETUHTY MPOEKTA.

3.4 TemaTHKa CEMMHAPCKHUX/NIPAKTHYECKUX H JIA00PATOPHBIX 3aHATHIA

3.4.1 CemuHapcKHe/IpaKTHYECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpaktuueckoe 3ansatue 1 k reme BBenenue. YpanieHue npoekTaMu B
MaTepHaOBEICHUH KaK Hay4yHast TUCIMIUIMHA U ITpaKTHyecKas chepa AesaTeIbHOCTH.
[IpencraBnenue mpenogaBarens, MPoBepKa COOTBETCTBUS YUeOHOM TpyIIbl U KOJUYECTBA
CTyJeHTOB B Hell. DopMHpoOBaHNE OKOHYATEIBHBIX CIIUCKOB CTYJIEHTOB C 3JI. IOYTOBBIMU a/IpECaMH.
O6cyxaeHue:
- ¢opmara y4eOHBIX 3a/laHUI WHAUBUIYATbHBIX, KOJJICKTUBHBIX;
- TeM pedeparoB/Icce Mo TUCHUTUTHHE « Y IPABICHUE MTPOSKTaAMM»;
- OpraHu3alys U MpoBeJIeHUE TEKYIEro KOHTPOJIs 3HaHUi o0yuaromuxcs B (oopme orpoca.
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Bri6op Tembl pedepara/scce, MpeACTaBIAIONIETO COO0H KPAaTKOE U3JI0KEHHE B MUCbMEHHOM
BHUJIC TIOJIy4CHHBIX DPE3yJbTaTOB TEOPETUUCCKOTO aHalM3a OINpeleieHHON Hay4yHOW (y4eOHo-
UCCJICIOBATEIbCKOI) TEMBI, TJI€ CIYLIATeNlb PACKPHIBACT CYTh MCCIICAYEMOM POOIIEMbI, IPUBOIUT
pa3IMYHbIC TOYKH 3PEHHS, a TAK)KE COOCTBEHHBIE B3IJISAIbI HA HEe.

YTo4uHEeHUE TeMaTHKH pehepaToB U BHICTYMAIOUINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHstue 2 k Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTePUCTUKU IPOEKTA.
OOcyxeHne TOHATUS TPOEKT, IeNel M 3ajad YNpaBiICHHUS MPOEKTaMHU; ITAMOB TPOCKTAa H HUX
BbINOJIHEHHE. V3ydeHne CylecTBYOMMX MEXIYHAPOAHBIX U POCCUMCKHUX aCCOLMALUN yIIpaBICHU
npoeKkTaMu. MeXIyHapoIHbIC U HAIIMOHATIBHBIC CTAHIAPTHI YIIPABJICHUS TPOCKTAMHU.

Opranu3zaiys u NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcsi B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 3.

3.4.1.3 CemunHapckoe/mpakTHueckoe 3aHsATHEe 3 K Teme 2. Pa3paboTka KOHIICTIIIUM IPOCKTA,
OCHOBHbBIE TpeOOBaHUS K KOHIEIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxeHre KOHIEHIMM MPOCKTa. VI3yueHue OCHOBHBIX TpPEeOOBAHHMA K KOHIICIIITHH.
TpeGoBanus k ee coaepkanuto. PazpaboTka KOHIENIIMK YCIOBHOTO MPOEKTA.

Opranu3zanys ¥ IpoBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUK 00ydJarommxcsi B popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU pedepaToB M BHICTYHAIONINX K
3aHATUIO 4.

3.4.1.4 Cemunapckoe/mpakTuyeckoe 3anatue 4 k teme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPABICHHS
IIPOEKTaMU U MPOEKTHON AESITEIBbHOCTHIO.

OOcyxneHrne TepMHUHA «IPOEKTHAs JAESTEIbHOCTb», BBISIBIEHUE 3aKOHOMEpPHOCTEH B
yIpaBIeHUU NPOEKTOM. UTO Takoe >KM3HEHHBIH UK MpoeKkTa: ero (assl U 3Tanbsl. OcoOeHHOCTH
yOpaBlIeHUs >KU3HEHHBIM IIMKJIOM IpoekTa. IlapameTpbl M XapaKTepUCTUKU MPOEKTHBIX pPaloT.
Mogenu u cTpaTeruy ynpasieHUs IPOEKTaMu.

Opranu3zaius ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B popMe orpoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTUIECKOE 3aHATHE 5 K TeMe 4. bu3Hec-TuTaH mpoeKTa.

OO6cyxneHre MoHATHs Ou3Hec-1IaH mpoekTa. [Iporeccsl U ypoBHU TIIIAHUPOBAHUS TIPOEKTA.
B3anMocBs3p  GyHKIMA ympaBlieHHs] TPOSKTOM U OW3Hec-iaHa. [IporieccHbIit MOaxon K
yOpaBieHuto MpoekToM. [lpuHnumnel 3QQPeKTUBHOTO yIpaBieHHUS NPOEKTOM. bu3Hec-maH u
MOCJIEIOBATEILHOCTH ATAMOB YIIPABICHUS ITPOCKTOM.

Opranuzaiivs u NpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcsi B ¢popMe orpoca.
3aciymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHHE TEMaTHKH pedepaToB U BHICTYIAIOIINX K
3aHATHUIO 0.

3.4.1.6 CemuHapckoe/npakTuieckoe 3auatue 6 k reme 5. Opranusanus IpoeKTa.

OO6cyxneHne MOHATHS OpraHu3anus Mnpoekta. [IpoeKTHBIN aHaau3: CTPYKTypa M COCTaB.
Kpurepuu omnenku u ordopa mpoekrta. PaspaboTka muccuu, neneit um 3agad mpoekra. [IpaBuia
IIOCTPOEHMS JiepeBa Leseil. Peccypco-oOecnieuenne mpoekra: TpeOOBaHUs K HEMY.

Opranuzanys ¥ MpoBeJCHNUE TEKYIIEr0 KOHTPOJIS 3HAHUN o0ydaromuxcs B popme ornpoca.
3aciymuBaHue pedeparoB 1o TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYHAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTuueckoe 3aHsaTre 7 k reme 6. Komanma mpoekra.
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OcHOBHBIE TPUHIUIB (HOPMHUPOBAHUS KOMAHIBI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
pa3BUTHS KOMaH/Ibl. Y IPaBICHHE KOMMYHHKAIUSIMH B KOMaH/IC.

Opranu3zaiys u IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUKM oOydarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYHAIONINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuueckoe 3ausaTue § kK reme 7. TaiiM-MeHeKMEHT TPOCKTa.
OOcy>xeHrEe TIOHATHUS TaHM-MEHEDKMEHT MTPOEKTa KaK METO/1a yIpaBiieHus: BpeMeHeM. J[iist
00yJaromerocss — Kak TeXHUKa CaMOOPTaHMU3aIK U yIIpaBieHus coO0oi. [ImanupoBanue BpeMeHU U
IKOHOMHSI PECYPCOB B YIIPABJICHUU IIPOCKTOM.
Opranu3zaiys u IpoBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUM o0ydarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTudeckoe 3ausaTue 9 k Teme 8. Pa3zpaboTka v mpuHATHE YIIPaBICHUECKUX
pELICHUH.

OOcyxaeHue yNnpaBI€HYECKOTO pEIIeHUWs Ha OCHOBE aHanmu3a 0e3yObITOYHOCTH,
BO3MOXKHOCTH €T0 TMPHHATUS B YNpPaBIEHUH TNPOeKToM. Touka Oe3yObiTouHocTH. OOCyxIeHHe
IUIAaHUPOBAHMUsI aCCOPTHMEHTAa M aHalu3a acCOPTUMEHTHOM mnosuTuku. [IpuHATHe pemieHuil mo
neHooOpazoBanuto. OOCyKIIEHHE 3aa4 ONEPATUBHOTO U MIEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranu3anus ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJs 3HaHUH o0ydaromuxcs B popme ornpoca.
3aciymuBanue pedeparoB 1o TeMe 3aHATHsL. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3asTuio 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ausatue 10 k teme 9. Puck-MeHeKMEHT MPOeKTa.

OOcyxaeHrne pHUCK-MEHEKMEHTa MPOEKTa KaK MOCTOSHHOTO Ipolecca, Lelb KOTOPOro
ONpeAeNuTh U MPEeAOTBPATUTh PUCKUM JMOO MHHUMH3UPOBATH UX MOCIEACTBHUS  JUIS
npoekTa. O0cyXIeHNe HHBECTUIIMOHHOTO PUCKa KaK BO3MOKHOCTH YaCTUYHOM MJIM TIOJTHOM MOTEpH
MHBECTOPOM COOCTBEHHBIX BIIOKeHUU. OOCyxJIeHHEe HeAuBepCH(PUUUPYEMBbIX (CHCTEMHBIX)
PUCKOB: PbLIHOYHBbIN, PUCK M3MEHEHHUS TMPOMEHTHBIX CTABOK, BAJIOTHBIN, MHQIANNOHHBIN
nonutuyeckuii. OOcyxneHue aAuBepcHPUUHMPYEMbIX (HECHCTEMHBIX) PHCKOB: [1eJIOBOIO,
¢punaHcoBOrO, onepanmuoHHOro. OO0cyxkaeHne MeTOA0B OLECHKH WHBECTHLHMOHHBIX PHCKOB:
IKCIIEPTHOTO0 METO/1a, METO/Aa AHAJIN3a, MeTO/a AHAJIOTHii, MeTOa KOJIMYEeCTBEHHOI OlleHKH.

Opranuzanus ¥ NMpoBeJeHNE TEKYIIEro KOHTPOJIS 3HaHUH o0ydaromuxcs B popme ornpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIOUINX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npaktaaeckoe 3anstue 11 k reme 10. JKusHeHHBIN IUKIT TPOEKTA.

OO6cyxaeHne >KM3HEHHOTO IIUKJIa TpoeKTa. KU3HEHHBIN UK MPOEKTa TOMOTAET: YIyUdIlUTh
KOMMYHHKAITMIO MEXKIy KOMaHION M 3aKa3uhKamu, OBITh YBEPEHHBIM, YTO IEIb JOCTHXKUMA C
MTOMOIIBIO JIOCTYITHBIX PECypCoOB; YIPaBJIATh PUCKaMU U MHUHUMHU3HpOBaTh ux. OOcyxnenue a3
YKU3HEHHOTO IIUKJIA IPOEKTa: MHUIMAIS, TUITAHUPOBAHUE, UCIIOIHEHUE, KOHTPOJIb, 3aBEPILICHHE.

Opranu3anys 1 MpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHWKM o0ydarommxcs B popMe ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB U BHICTYHAIONINX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/npaktudeckoe 3ansatue 12 k teme 11. 3aBepiienue mpoekra.

OOcyxeHrne 3aBepIICHHUsS MPOEKTa KaK 3aKIIOYUTENBHOrO JTala €ro J>KU3HEHHOTO IIHMKIIA,
pPE3YJIbTAaTOM KOTOpOro ABJIACTCA IIOATBCPIKACHUC u JOKYMCHTAJILHOC
o opMIICHHE 3aBEPIICHUS BceX pabOT MPOEKTa M OKOHYATEIbHOE pa3peIIeHHe BCEX CIOPHBIX


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/

14

BOIIPOCOB MEXKIy 3aMHTEPECOBAaHHBIMU CTOpOHaMH TpoekTa. OOCYXJICHHE CIIEHAPHEB 3aKPBITHS
MIPOEKTA:

— E©CTECTBEHHOE 3aBEpIICHHE MPOEKTa (IIPOUCXOIUT, KOT/IA MPOEKT JTOCTUTaeT CBOUX KOHEUHBIX
1eJel U 3aKphIBaeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

-  HEECTECTBEHHOE  3aBeplIeHHEe IMpoeKTa  (MPOMCXOAMUT, KOTJga MPOEKT  JOCTUTaeT
MPEKICBPEMEHHOTO 3aBEPILICHHUS MO PA3IMYHbIM IPUYUHAM: (DMHAHCOBBIM; U3MEHEHHUSM PHIHOYHOM
CUTYaIlUU; TIPOCYETAM MPH TIIAHUPOBAHUH H B XOJC PEATN3alliU MPOCKTa; BOSHUKHOBEHHUS yCIIOBUH,
KOTOPBIC JIENIAl0T PeaTu3allnio MPOEKTa JUIsi HTHBECTOpa OECIIOIe3HOM ).

OOcyxeHrne anropuTMa 3aBepiieHus npoekta. OOCyKICHHEe W3MEPEHHs] OICHKU COIHAIbHOM
3HAYUMOCTHU IIPOEKTA.

3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BBICTYIAIOIIUX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anarue 13 k teme 12. MapKeTHUHT poeKTa.

OOcy>x/ieHre BHEIIHET0 U BHYTPEHHErO0 MapKEeTHHTa MpoeKTa. PaccMOTpUM MapKeTHHT B
JIBYX aCMeKTax: CoJiepsKaHne MapKeTHHTa MPOEKTa U peain3alis MapKeTHHra Ha Pa3IMYHbIX 3Tarax
ero JKM3HEHHOTro mnukiaa. OOCyXIeHHE WIECTH COCTABJISIONMIUX MApPKETHHTA: MapKETUHTOBBIC
UCClIeIOBaHMs; pa3paboTKa cTpaTerud MapKeTWHra; (GpopMHpOBaHHE KOHIEHIIUM MapKETHHTa;
nporpaMma MapKeTHHTa MPOEKTa; OIJDKET MapKETHMHTa MPOEKTa; peain3anus MEpONPUATHA IO
MapKETHHTY MPOeKTa. Mojenpb KU3HEHHOTO LMKIIA MPOAYKIMU KaK OJUH W3 BaXXHBIX JJIEMEHTOB
KOHIICTIIINH TPOEKTA.

3acnymuBanue pedepaToB MO TeMe 3aHITHS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansaTie 14. O630pHOE NPaKTHUECKOE 3aHSTHE.
O030pHOE MpPaKTHYECKOE 3aHSATHE: MPOEKT KaK o00beKT ympaiaeHus.OpraHnuzanus u
IPOBE/IEHUE TEKYILEro KOHTPOJIsl 3HaHUi oOyyarouxcsi B popme orpoca.

3.4.2 JIaGopaTopHBIE 3aHATHS
(Yka3bIBaroTCsl TEMBI 3aHITHI C IEpeuHeM J1a00paTOPHBIX paboT)
JlabGopatopHble 3aHATHS HE MIJIAHUPYIOTCS.

3.5 TemaTuka KypcoBBIX POEKTOB (KYpCOBBIX padoT)
KypcoBble mpoekTs! (KypcoBble pabOThl) HE IIAHUPYIOTCSL.

4 YyeOHO-MeTOaM4YECKOE U HHPOPMALIMOHHOE O0ecredeHue

4.1 HopmaTuBHbie 10kyMeHTbI U 'OCTb1
HopwmartusHabie tokyMeHTbl 1 ['OCTBI npy n3y4eHnn JUCHUILUIMHBI HE HCTIOIb3YIOTCS.
OOyuaromiyecss MpU U3y4YEHUHU JAUCHUILTUHBI IPU HEOOXOIMMOCTH MOTYT BOCIHOJIB30BaThCs
OTpaciIeBbIMU HOPMATUBHBIMH JOKyMeHTamMu ¥ ['OCTamu.

4.2 OcHOBHas1 JINTEPATYypPA
1. Bep3yx, O. YnpapineHue NpoeKTaMu: yCKOpeHHbIN Kypc 1o nporpamme MBA / D. Bep3yx.
- M.: lnanextuka, 2019. - 480 c.
2. banamos, A.M. YnpasieHue mpoekTamu: YUYeOHUK U MPAKTUKYM Ui aKaJeMHUYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u np.- JIro6epusi: FOpaiit, 2016.- 383c.
3. 3y6, A.T. YnpaBneHue npoekramu: YYeOHUK W TMPAKTHUKYM JIJs aKaJAeMUYECKOTO
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlomosiHUTEIbHAS JIUTEPATyPa
1. busnec. Ilonnas sanukimoneaus. — M.: 9kemo, 2012.
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2. buznec-sunukinonenus / [lox pexn. P. I'onos. — M.: amkos u Ko, 2012.

3. Mansrii 6usHec: yueoHoe nmocodue / mox pen. B.A. N'opdunkens. — M.: KHOPYC, 2009.

4. IpeanpunumarenbcTBo: yueObnuk / mox pen. B.S. Topounkens, I'.b. [onska, B.A.
[lIBanmapa. — 4-¢ u3a.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpuaumMatenscTBO: yueOnuk / mox pen. B.S.I'oppunkens, I'.b.ITonska . — 5-e u3a.;
nepepad. u gomn. — M.: OHUTU-JJAHA, 2009.

6. HototoH, P. YrpaBnenue npoexkramu ot A 10 5/ P. HetoToH. - M.: Anbniuna [1abnumep,
2018.-180c.

7. OdpunmansHbiii caiit @enepanbHOil ciykO0bl ToCcyaapcTBeHHOM ctatucTuku (Poccrar)
http://www.gks.ru

8. PocOusneckoncanTusr http:/ www.rbk.ru

9. MUHUCTEPCTBO NPUPOIHBIX pecypcoB U 3koaoruu PO. http:/ www.mnr.gov.ru

10. UncturyT nemorpaduueckux vcciaeaoanuil http://www.demographia.ru

11. T'ocymapctBenHoe yIIpaBJICHUE. DNEeKTPOHHBIN BECTHUKY. URL:
http://ejournal.spa.msu.ru

12. IIporHo3sl 1 MpOrHO3UpOBaHNE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aJMHUHUCTPAaTUBHO-YIIPABJICHYECKUI TOPTAL.

14. www.akeu.ru — accouuanysi KOHCYJIbTaHTOB IO SKOHOMMKE U YIIPABJIECHHIO.

4.4 JekTpoHHBbIE 00pa3oBaTeJbHbIE PeCYPChI

1. Mnardopma uupposoro odpasoBanuss Mocmonurexa - https://Ims.mospolytech.ru/

2. JInynblii kabuHeT obyyaromerocs (mopTdoiauo) (BXoA B TUYHBIN KaOMHET pa3MelleH Ha
opUIMaTILHOM caiiTe YHHMBEPCTUTETa M BKIIOYAeT B ce0sl MOPTQPOINO CTYJAEHTA, AJIEKTPOHHbBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIeUNBAET:

- ukcamnmio xo1a 00pa3oBaTENLHOTO MPOIIECCa, PE3yIbTATOB MPOMEXYTOYHOM aTTeCTaluu U

pe3ybTaTOB OCBOEHUS 00Pa30BaTEIbHBIX MPOTrpaMM 00yUarOIIMMHUCS,
- hopMHpOBAHNUE FNEKTPOHHOTO MOPT(HOINO 00YHAIOIIETrOCsl, B TOM YUCIIE C COXpaHEeHHE padoT

o0yyaroIerocsi, pelieH3uit 1 OIeHOK Ha 3TH paldoThI;

3. Joctyn k nH(pOpMalMOHHO-TEIEKOMMYHUKAaMOHHOM ceTh «IHTepHeT»

4. DneKTpoHHbIE OMOIMOTEKH, BKIIOYAIONINE JIEKTPOHHBIE KaTajoOrd, MOJHOTEKCTOBBIE
JIOKYMEHTBI U 00ecreurBaroIlye J0CTy K y4eOHO-METOIMYECKUM MaTepHraiam

5. Cucrema «AHTHIUTarua™ - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0OecnieunBaeT MH(POPMALUOHHOE, JOKYMEHTAIbHOE
ABTOMAaTH3HPOBAHHOE CONPOBOKICHUE 00Pa30BaTEILHOIO IpoIiecca.

4.5 JIuneH3noHHoOEe H CBOGOTHO pacIpoCTpPaHsieMoe MPOrpaMMHOe

o0ecnevyenme
1. ITIporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe NPO(ecCHOHANIbHBbIE 0a3bl JaHHBIX U HH(OPMALMOHHBbIE
CIIPaBOYHbIEC CUCTEMbI

1. CIIC «Koncynprantllmoc: Hexkommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2024). — Pexxum goctymna: cBOOOTHBIN.

5 MarepuajbHO-TEXHHYECKOe o0ecreyeHue
1. Ayaurtopus [ NpoBEeACHUS MPAKTUUECKUX 3aHATUH.
2. NHTepakTUBHAs JOCKA.
3. KomnreroTepHslii Ki1acc ¢ BBIX0J0M B VIHTEpHET.
4. Aypuropus Uil TPYIIIOBBIX U HHAMBUAYAIbHBIX KOHCYJIBTAlUM, TEKYILETO KOHTPOJIA U
IIPOMEKYTOUYHON aTTECTALUU.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.prognoz.org/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.antiplagiat.ru/
http://www.consultant.ru/online/
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5. Aynuropus AJis CaMOCTOSITENTLHOM PabOTHI.
6. bubnuoreka, YUTAIBHBIN 3aJl.

6 MeToanuyeckue peKOMeHAALUT

6.1 MeToanyeckue peKOMEHAAUMM ISl NpenojaBarTessi M0 OPraHU3alMHU
o0yueHust

JlaHHBI pa3fen Hacrosiied paOouell mporpamMMbl NpeAHA3HAYEH JJIs HAYMHAIOIIMX
npenoaaBaresieil ¥ ClielUaiiCcTOB-IIPAKTUKOB, HE UMEIOIINX OIbITa PENO01aBaTEIbCKON padoThl.

JlucrumnnHa « Y ipaBiaeHUE MPOSKTaMm» SBISICTCS quctuiuinHoi yactu PYII, popmupyemoii
y4acTHHUKaMHU 00pa3oBaTeNIbHBIX OTHOIIEHUN Osoka bl«lucuummmnsl (Mmoxymu)» - B1.2 «Yacts,
dopmupyeMasi ydacTHUKaMHM OOpa30BaTeNIbHBIX OTHOILIEHUI» M oOecreyrBaeT HayaJlbHBIA 3Tam
dbopMHUpOBaHKE KOMIIETEHTHOCTH 10 HampasieHuto noarotoBku 11.03.01 «Pagmorexnukay
npodwib «MHTeIIeKTyallbHas paJAH03JIeKTPOHUKA U IPOMBIIUICHHBIH HHTEPHET BEILEi».

OcHOBHOE BHHUMaHHE B IIPOLIECCE OCBOECHMSI TEM Kypca MPENOoJaBaTeNI0 CIeAyeT YIENAThb
BOINpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMBI IPOEKTHOM J€STEIbHOCTH.

[Ipu u3yyeHun ITUCUUIUIMHBI HEOOXOAUMO O0OECIEeUnTh TOHUMAHUE CTYAEHTaMU CYLIHOCTU
IIPOEKTHOM JEATEIIBHOCTH U MPAKTUYECKOE OCBOCHUE METOA0JIOTUHU Pa3BUTHsI MHHOBALIMOHHOW UIIEH
JI0 YPOBHS MacmTabupyemoro ousHeca.

Teopernueckoe W3yd4eHUE OCHOBHBIX BOINPOCOB  PAa3leliOB  JUCUUIUIMHBL  JOJDKHO
3aKpeIUIATHCS aKTUBHOM MTPaKTUUYECKON pabOTON B paMKax JUCIUILIMHBI « Y IPaBIEHUE IPOSKTAMUY.

Jnst  akTMBM3aIMM  y4yeOHOro Tpolecca NpH HU3YyYEHWH JUCHUIUIMHBL  3()(HEeKTUBHO
PUMEHEHHE TEKYIIEro KOHTPOJIS 3HaHUM 00yyarouuxcs B opMe orpoca, a TaKKe 3aciaylIMBaHNe
pedepaToB o TeMe 3aHATHS.

B ycnoBusix — KOHCTpyMpoBaHMs ~ 00pa30oBaTEJIbHBIX  CHCTEM  Ha  IPHUHIMIAX
KOMIIETEHTHOCTHOT'O IIOAXO0Ja IMPOU30LUI0 KOHLENTYaJIbHOE H3MEHEHUE POJIM IPENoJaBaTelis,
KOTOPBIM HApSAAY C TPAAULMOHHOW POJIbIO HOCHUTEINSI 3HAHUS BBINOJHSAET (PYHKIHIO OpraHu3aTropa
HAY4YHO-TIOMCKOBOM paboOThl CTYyAEHTa, KOHCYJIbTaHTa B IpoLeaypax BbIOOpa, 00paboTKM u
MHTEpIpeTaluu UHGOpMaluu, HEOOXOIMMOM [UId MPaKTHYECKOro JAEWCTBUS U JajbHEHIero
Pa3sBUTHS, YTO JOJDKHO OOS3aTENbHO YUYMTBHIBATHCS NPU MPOBEACHUHM MPAKTUUYECKUX 3aHATUH IO
JTUCIUILINHE « Y IPaBI€HUE IPOEKTaMU.

ITonpobHOE conepkaHHe OTHENBHBIX Pa3JeNioB TUCHMIUIMHBI «YTIpaBIE€HUE MPOEKTaMID
paccMmartpuBaetcs B 11.3.3 paboueil mporpaMMel.

TemaTnka NpakTUUECKUX 3aHATUH 110 pa3jenaM AMCLMIUIMHBI U BUJIaM 3aHITHH OTpaskeHa B
11.3.4 paboueii nporpammsbl. [IpoBeeHre NpakTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3YyYEHHE CIEIUATN3UPOBAHHON JIMTEPATYPhI U MOMYJIIPHBIX IEPUOJUUECKUX U3AaHUM;

- CIIeMaTU3UPOBAHHBIX HH(POPMAIIMOHHBIX CAliTOB;

- (hopMUpOBaHNE HAYYHO-OOOCHOBAHHOT'O IIOHMMAaHUSI OCOOCHHOCTEH YIIPaBICHUS IPOEKTOM
COBPEMEHHBIX 00yUaIOIIUXCS;

- NIOCTAaHOBKY ILI€JIEH, OIpeNeeHHUE 3a/ad, IIaHMPOBAaHHE O0XKMIAEMOr0 pe3ysbTara Ipu
3aBEpIICHUH MTPOEKTA;

- MApKETUHIa [IPOEKTA.

B 1n.3.3 ykazaHo TeMarndeckoe cojaepkaHue aucuuiuimHel. B m.3.4  yka3aHa
CEeMMHAPCKHUX/MPAKTUYECKUX U Ja00OpaTOpHBIX 3aHATUH. [lepeyeHb OCHOBHOW M JOMOJHUTEIHEHON
JUTEpATypbl U HOBOCTHBIX HMH()OPMAIMOHHBIX CalTOB, HEOOXOAMMBIX B XOJ€ MNPENoAaBaHUSA
JTUCLUUIUIMHBL «YTIpaBI€HUE NPOEKTaMU», NpUBEACH B 1.4 HacTosmeld paboueil mporpaMmsl.
[IpenogaBaTento cienyeT OpPHUEHTHUPOBATh CTYACHTOB HAa HCIOJIB30BAHME IIPU IOJATOTOBKE K
CEeMMHAPCKUM/TIPAKTHYECKUM 3aHATHUSM I10 TUCLHMIIMHE COBPEMEHHOW HAyYHOH JIUTEpaTyphl.

@OHIBI OLICHOYHBIX CPEICTB I TEKYLIEro KOHTPOJIA M IPOMEKYTOYHOM aTTECTallUU
o0yyaromerocsi MpuBeACHHI B 1.7 paboyeil mporpaMmbl C Y4€TOM KOMIETEHTHOCTHOTO MOJX0/a B
npouecce peanuzanuu OI1.
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Onenka (GopM TEKyIIero KOHTPOJS U MPOMEXYTOYHOW aTTECTAIlMM IpelyCMaTpUBACT
MOATOTOBKY K 3a4€Ty 110 IIPEJIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeTozmquKne YKRa3daHust AJast Oﬁy‘laIOHIl/IXCH 110 OCBOCHHUIO TN CHUIIJINHBI

[Tomydyenne yriryONEeHHBIX 3HAHWK MO JUCIMIUIAHE JOCTUTACTCS 33 CYET AKTUBHOM
CaMOCTOSTENbHOI paboThl oOyuaronuxcs. Beigensemble yachl 1e1eco00pa3HO HCIONb30BaTh AJIs
3HAKOMCTBA ¢ Y4eOHOH M HAy4YHOW JUTEPaTypoOi MO mpodiemMaM IUCIUIUIMHBI, aHAIN3a HAyYHBIX
KOHIIEIIIINH.

B pamkax IUCHUIUIMHBI TPETyCMOTPEHBI Pa3InyHbIe (POPMBI KOHTPOJISI YPOBHS TOCTHIKEHUS
00y4JaroIUMUCS 3aBICHHBIX HHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBbI TEKYIIETO KOHTPOJII — aKTUBHOCTh pPAa0OThl HAa TMPAKTUYECKUX 3aHATHSIX,
TECTUPOBAHUE.

dopMoO MPOMEKYTOYHOTO KOHTPOJISI MO TUCLHUIUIMHE SIBJISETCS 3a4eT B XOJ€ KOTOPOTO
OLICHUBAETCA YPOBEHb JIOCTIIKEHUS OOYYarolIMMHCS 3asBICHHBIX HWHAUKATOPOB OCBOCHUS
KOMIIETCHIIUH.

6.2.1 MGTOIII/I‘-ICCKI/IC YKa3aHHuA 110 OCBOCHHUIO NTUCIHUITIINHEL.

CeMuHapcKue/IPaKTUUECKUE 3aHATUS TPOBOAATCA B COOTBETCTBHUM C COJAEpKAHHEM
HacTosmel pabodeld mporpammsel B oduiaiiH ¢opmarte. Ilocemenne ceMUHAPCKUX/TIPAKTUICCKIX
3aHATUUN SBISETCS 005S3aTEIbHBIM.

[IpoBeneHne CEMHHAPCKUX/MPAKTHYCCKUX 3aHATHH 10 JUCIUIUIMHE «YTIpaBJICHHE
MPOEKTaMU» OCYIIECTBIISIETCS B CAEAYIOMIHNX (hopMax:

—  ONpOC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIHAX U U3YYEHHBIM CAMOCTOSTEIBHO TI0
PEKOMEHIOBAaHHOM JINTEPATYPE;

— aHaIM3 U 00CyKJI€HUE BOIIPOCOB MO TEME 3aHSTHUS;

— mpenctaBieHue pedepara/scce;

—  KpaTKoOe BBICTYIIJICHHE 110 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y4acTHe B CEMHUHAPCKUX/TIPAKTUUECKUX 3aHITHUIX SBISIETCS 00s3aTEIbHBIM.

[ToarotoBka K MPAaKTUYECKUM 3aHATHUSAM O0OsS3aTeNbHO BKJIIOYaeT B ce0s U3ydeHHe
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaja W pPEeKOMEHJIOBAHHOW JIUTEpPaTyphl JUIsl aJeKBaTHOTO
MOHMMAaHUS YCJIOBHS W CIOco0a BBIMONHEHUS 33/IaHUM, 3alUIaHMPOBAHHBIX TMpENojaBaTeieM Ha
KOHKPETHOE MTPaKTUYECKOE 3aHSITHE.

6.2.2 Meroanueckue ykazaHus K BHEAy JMTOPHON caMOCTOSATEIbHOM padoTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PaGOThI IO OCBOEHHIO TEOPETHYECKHX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYJOBBIX HaBBIKOB BO BpeMsl, CBOOOIHOE OT 00s3aTeNbHbIX
y4eOHBIX 3aHATHI. TEOPETUUECKOro MaTepuana U mpuodOpereHue TpeOyeMbIX HAaBBIKOB B paMKax
Llenb caMoCTOSATENEHON PaOOTHI — MPAKTUYECKOE YCBOCHHE 00YUAIOIIMMHCS KOMIETEHIUH.

CamocrosiTenbHas paboTa 00yyaronerocst HaJi ycBoeHHeM y4eOHOro Marepralia o yueoHou
JUCLUIUIMHE MOXET BBIIOJHATbCA B OMONMMOTEKe YHHMBEpCHTETa, Y4YeOHbIX KaOMHeTax,
KOMIIBIOTCPHBIX KJIaCCax, a TaKXKXE€ B AJOMAlIHUX YCJIIOBUAX. CO}Iep)KaHI/Ie U KOJIHUYECTBO
CaMOCTOSITENIbHOW PaboThl oOywaromerocsi ompezensercd y4yeOHOW NporpaMMoil JUCHMIUIMHBL,
MCTOANYCCKUMHA MaTCpruaiaMu, NPAKTHICCKUMH 3aJaHUAMU U YKa3aHWAMU IIPEIOoJaBaTCIIA.

H3V‘IGHI/IG OCHOBHON M Z[OHOJIHHTGJIBHOP'I JATCPATYPBL MO AJUCHUINIIMHC MPOBOJUTCA Ha
PETYJISIPHOM OCHOBE B pa3pe3e KaKIAOH TeMbI JJs MOATOTOBKU K NMPOMEXKYTOYHOH aTTeCTallUu IO
JUCLUIUINHE «YTIpaBieHue npoekramu». CIHCOK OCHOBHOM M JOTIOJHUTEIBHOW JIMTEPATyphl IO
JTUCIUTIIINHE TIPUBE/CH B 1.4 HACTOSIICH pabodeil MporpaMMBl.

HOZ[FOTOBKa K IMMPAaKTHUYCCKOMY 3aHATHUIO. HpaKTI/I‘-ICCKI/IC 3aHATHUS MTO3BOJIAIOT PA3BUBATH Y
00yyaroIerocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSTEIbHO M3y4aTb
JUTEPATypy, AHATU3UPOBATH MPAKTHKY; Y4aT YETKO (OPMYIUPOBATH MBICIb, BECTU TUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOYUTEJIHO BaKHOE 3HAUEHUE B PA3BUTHU CAMOCTOSTEILHOTO MBILIICHHSL.
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[TonroToBka K MpaKTHYECKOMY 3aHATHIO BKJIIOYaeT [Ba dranma. Ha mepBoM »tame
00yYarOUIMICS TIAHUPYET CBOIO CAMOCTOSATENIFHYIO PabOTy, KOTOpask BKIIIOYACT: YSICHCHHE 3aaHus
Ha CaMOCTOSATEJIbHYIO paboTy; 1MoJ00p OCHOBHOH U JIONOJHHUTENBHON JIMTEPATYypbl; COCTABICHUE
IaHa paboTbl, B KOTOPOM OINPENCNSIOTCS OCHOBHBIC ITyHKTHI HPEACTOSINEH IOArOTOBKH.
CocrapiieHue miaHa AUCHUIITIMHUPYCT U MMOBBIIIACT OPraHM30BaHHOCTD B pa60Te.

Bropoii sTan BKIIIOYaeT HEMOCPEACTBEHHYIO IMTOATOTOBKY K 3aHATHIO, KOTOpasi HAYMHACTCS C
U3yYeHHUs] OCHOBHOM M JOMOJHHUTENBbHOHN nuTepaTypsl. Ocob0e BHUMaHHE NMPH 3TOM HEOOXOIUMO
00paTUTh Ha COZAEp)KaHWE OCHOBHBIX IIOJIOKCHWH M BBIBOJIOB, OOBSICHEHHME SIBICHUH M (DAaKTOB,
YSICHEHUE TPAKTHYECKOTO TMPHIIOKEHHUS PAacCMaTPUBAEMBIX TEOPETHUECKUX BompocoB. Jlanee
CIIe/lyeT TMOATOTOBUTH TE3UCHI Ul BBICTYIUICHHH IO BCEM Y4eOHBIM BOIIPOCAM, BHIHOCHMBIM Ha
NPaKTUYECKOE 3aHATHE WJIM 10 TeMe pedepaTa, BHIHECEHHOW Ha 3aHSATHE, MPOJyMaTh MPUMEPHI C
IeTIbI0 00ECTIeYeHUS TECHOM CBSI3U M3Y4aeMOM TEMBI C pealibHO KHU3HBIO.

T'oToBsich k BBICTYIIJICHUIO B PaMKaX IMPAKTUYCCKOI'O 3aHATHA, ITPU HCO6XOIII/IMOCTI/I CJICayeT
00paTHUTHCS 32 TOMOUIBIO K TIPEIOAaBaTEIIIO.

MGTOI[I/I‘-IGCKI/IG YKa3aHuA I10 ITIOATIOTOBKEC K HDOMC)KVTO‘-IHOﬁ aTrTeCTaliuu

[IpomexxyTouHas aTTecTaius 1o JUCUUILTHHE « Y IPaBIeHUE MPOEKTaAMI» TPOXOAUT B hopme
3aveta. [IpuMepHBIil IepeyeHb BOMPOCOB K 3a4eTy IO TUCHUILUIMHE «YTpPaBJICHUE NMPOSKTaAMU» U
KPUTCPUH OLICHKH OTBCTA 06yqafomeroca JJIsL ueneﬁ OLICHKU NOCTHUXKCHUA 3as1BJICHHBIX HHAUKATOPOB
c(OpMHPOBAHHOCTU KOMIIETEHIIMU TpuBeAeHbl B coctaBe POC 1o AMCHUIUIMHE B I1.7 HAcTOSILEH
paboyeil mporpaMmsl.

OOyuarouuiics JomyckaeTcss K IPOMEXYTOYHOM arTecTaM MO JAMCLUUIUINHE BHE
3aBUCHMOCTH OT PE3YJIBTATOB TEKYIIErO KOHTPOJISI yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3aluy AUCIUIUIUHBI IS WHBAJIUJIOB U JIUI[ C
OTPaHUYECHHBIMU BO3MOXKHOCTSIMH 37I0POBbSI

OOy4eHwme M0 AUCHHUILTHHE « Y IPaBICHUE MPOSKTAMI» WHBAIHJIOB U JIUII C OTPaHUYCHHBIMH
BO3MOXKHOCTSIMU 370p0BbsI (Hanee OB3) ocyiiecTBasieTcs MpenojaBaTesieM ¢ y4eToM 0COOEHHOCTEH
MCUXO(U3UUECKOTO PA3BUTHS, WHIAWBUIYAIBHBIX BO3MOXXHOCTEH W COCTOSHUS 3JI0POBBS TaKHX
00yYaromxcsl.

JUIs CTYACHTOB ¢ HapyIICHUSMH OINMOPHO-IBHUTaTenbHOW (yHKIMU W ¢ OB3 mo cmyxy
MpelyCMaTPUBAETCS COMPOBOXKICHUE JIEKIUH W TMPAKTUYECKUX 3aHATUH MyJIbTUMETUHHBIMU
CpEIICTBAMU, Pa3TaTOYHBIM MAaTEPHUATIOM.

s crynentoB ¢ OB3 mo 3peHno npeaycMaTpruBaeTcsl MpUMEHEHUE TEXHHUECKUX CPEJICTB
YCWJICHUST OCTaTOYHOTO 3pEHUs, a TaKkKe MPeayCMOTpeHa BO3MOXKHOCTh  pa3pabOTKH
ayIMOMaTepUaIoB.

[To qucrumnmHe «YTpaBlieHHE MPOEKTaMI» 00yUeHNe HHBAIUJIOB U JIUI C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMHU 37I0POBbSI MOXKET OCYIIECTBIATHCA KaK B ayJUTOPHH, TaK U C HCIOJIB30BaHHUEM
ANEKTPOHHOW  WH(OPMAIMOHHO-00pa30BaTEIbHOM  cpeApl, 00pa3oBaTeNbHOTO TOpTaja |
AIIEKTPOHHOMN MOYTHI.

7 @DoHJ OLIEHOYHBIX CPECTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJIbTATOB 00y4eHUs

Koa v HammMeHnoBanue NHIuKATOPHI JOCTHKEHUS MeToabl KOHTPOJIS U
KOMIIeTeHI Uil KOMIIETEHIIHH OlleHMBAHNS

VYK-2 Cnocoben NYK-2.1. ®opmynupyer [TpomexxyTouHas aTTeCTaIUS:

ONPENIETATh KPyT COBOKYIIHOCTb 33/1a4 B paMKax 3aueT

3a/1a4 B paMKax MOCTaBJICHHOM 11eJI MPOEKTAa,

IIOCTaBJICHHOMN peleHre KoTopbix o0ecnieunBaer ee | Tekymuit KOHTPOJIb:

LEeIU U JOCTH>KEHHUE - OIIPOC Ha CEMUHAPCKUX/

BHIOUpATH NYK-2.2. OnpenensieT CBSI3H MEXKIY

ONTUMAaJIbHBIE MOCTaBJICHHBIMU 33/la4aMH,

Croco0bl UX OCHOBHBIMHM KOMIIOHEHTAMH MPOEKTA
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pelieHus, U O’)KUJAEMBIMU PE3YJIbTaTaAMU €r0
UCXO0Js U3 peanu3anuu

JIEHCTBYIOIINX NYK-2.3. BeiOupaeT onTuManbHbIe
IIPaBOBBIX HOPM, COCOOBI IUNIAHUPOBAHHUS,
UMEIOLIUXCA pacrpeieneHus 30H

pecypcoB U OTBETCTBEHHOCTH, pEIlIeHUs 3a/1a4,
OrpaHUYEHUN aHaJIM3a pe3yJIbTaTOB C y4ETOM

JIEHCTBYIOIIUX TTPABOBBIX HOPM,
HMMEIOLINXCS YCIIOBH, pECYPCOB U
OTpaHUYCHUH, BO3MOKHOCTEH
HCIIOIb30BaHUS

VYK-6 Criocoben

o0pa3zoBaHus B
TEUCHHE BCEU
KU3HU

yIPaBIATh Y METOJIbI YIIPABJICHUS] BpEMEHEM IIPU
CBOUM BBINOJIHEHUHM KOHKPETHBIX 3a/1a4,
BpPEMECHEM, MIPOEKTOB, TIPU JTOCTHIKCHUN
BBICTPaNBAaTh U MIOCTaBJICHHBIX Lieen

pean30BbIBAaTh NYK-6.2. Onpenenser NpUOPUTETHI
TPAaEKTOPHUIO COOCTBEHHOM AEATeNbHOCTH,
caMOpa3BUTHS JMYHOCTHOTO PAa3BUTHUS U

Ha OCHOBE npodecCHOHaIBHOTO POCTa
MPUHLIUIIOB NYK-6.3. leMmoucTpupyer

NVYK-6.1. Mcnonb3yeT UHCTPYMEHTBI

TFOTOBHOCTb K IIOCTPOECHHIO
npoeCCHOHATLHON Kapbephl U
OIIPEACIICHUIO CTPATErNH
poeCCUOHAIIBHOTO Pa3BUTHS Ha
OCHOBE OIIEHKM TpeOOBaHUI phIHKA
TpyAa, IPEeIJIOKEHUN pbIHKA
00pa3oBaTeNbHBIX YCIYT U C YUETOM
JIMYHOCTHBIX BO3MOYKHOCTEN U
MPEANIOYTECHUN

7.2 IlIkaJjia 1 KPpUTEPUH OLCHMBAHMUSA Pe3yIbTaTOB 00y4eHHs

7.2.1 Kputepuu olleHKH OTBETa HA 3a4eTe
(popmupoBanue komnerenuu [1K-4, uanukatopsr UI1K-4.1, UT1K-4.2, UTIK-4.3)

[IpomesxyTouHas arrecTanus oOydarommxcs B popMe 3adeTa MPOBOJUTCS MO pe3yJsibTaTaM
BBITIOJTHEHUSI BCEX BUJIOB yUeOHON pabOThI, MPEIyCMOTPEHHBIX Y4eOHBIMU TUTAHAMU 110 TUCIUITUHE
«YTIpaBJICHUE IPOEKTAMU», IIPU 3TOM YUUTBIBAIOTCS PE3YJIbTAThI TEKYIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue ceMecTtpa. OleHKa CTEeNeHU JOCTHKEHHS 00y4aroIMMHUCS TUIAHUPYEMBIX pe3ysbTaToB
00y4YeHHs 110 JUCHUIUIMHE POBOAUTCS MpeErnoaBaTeieM, BeIyIlIUM 3aHATUS 110 AUCLUIUINHE.

[To uroram nmpomMeXyTOYHOM aTTeCTallly MO JUCHUIUIMHE BBICTABIIAECTCS OLEHKA «3aYTEHO)
WUJIU «HE3a4YTECHOY.

HIkana oneHUBaHUA Onucanue

BrimonHens! Bce BUAbI y4eOHOH palOoThl, MPeayCMOTPEHHbIE YUeOHBIM
w1aHoM. O0y4aroUMHCs CIIOCOOEH UCIOIBb30BATh METOUUECKHE TPUEMBI
TEXHUKO-DKOHOMHYECKOTO  OOOCHOBaHHSI  IMPOCKTHBIX  PELICHMIA;
OCYIIECTBIIATh (MHAHCOBO-?KOHOMHUYECKOE IUIAHUPOBaHKE
MH)XEHEPHOTO MPOEKTA; COCTABIIATH TEXHUUECKOE 3a/1aHue Ha pa3paboTKy
3a4yTeHo pPaTMOTEXHUYECKON CHCTEMBI C TOUYKH 3PEHUS TEXHUKO-3KOHOMHUYECKUX
[IOKa3aTeNeH.

IIpuy »TOM MOryT OBITH JONYIIEHBI HECYLIECTBEHHBIC OIIMOKH,
HETOYHOCTH, 3aTPYJHEHHUS MPH aHAJUTUYECKHX OIepalusix, InepeHoce
3HAaHUI U YMEHUIl Ha HOBbIE, HECTaHIapPTHBIE CUTYallUH.

Kommnerenmum copMupoBaHslL.
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He BbimonmHeH oauH wian  Oosnee  BHIOB — yduyeOHOM  paboTHI,
IPETyCMOTPEHHBIX ~ y4eOHBIM  IUIAHOM. OOyuaromuiics  He
JEMOHCTPUPYET TEOPETHYECKUEe 3HAHMSA, HE CHOCOOEH HCIOJIb30BaTh
METOJIMYECKHE TPHEMBl  TEXHHUKO-IKOHOMHYECKOTO  00OCHOBaHHUS
NPOCKTHBIX  pEIICHWH; HE yMEeT OCYIIECTBIATh (HUHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAHHE HWHXKCHEPHOTO IPOEKTa; HE CIIOCOOCH
COCTaBIJIATh TEXHHUYECKOE 3aJjaHhe Ha pa3padOTKy paJuOTEXHUYECKON
CHCTEMbI C TOYKM 3PEHHS TEXHHKO-OJKOHOMHYECKUX IOKa3aTeJeld W He
Croco0eH OBICTPO pearupoBaTh Ha YTOUHSIIOUIUE BOMPOCHI, UCIIBITHIBAET
3HAYUTEIIbHBIC 3aTPyIHEHUS IPU ONEPUPOBAHUH 3HAHMSIMU U YMCHUSMU
IPU UX TIEPEHOCE HAa HOBBIE CUTYAIUH.

Komnerennuu He copmMupoBaHslI.

Hezaureno

7.2.2. Kputepuu OleHKH pad0Thl 00y4aromerocs Ha MPAKTHYeCKUX 3aAHATHAX
(bopmupoBanue kommnerennuu [1K-4, naagukaropsr UT1K-4.1, UT1K-4.2, UT1K-4.3)

«5» (0OTJIMYHO): CTYJICHT aKTUBHO y4acTBOBAJ B 0OCYK/ICHHU TEMbI IPAKTHYECKOTO 33/1aHHs,
IPEIYCMOTPEHHOM TUTAHOM MPAKTUYECKHUX 3aHATHIA; UCTIONB30Bal METOJMYECKUE TPHEMbI TEXHUKO-
HSKOHOMUYECKOT0 OOOCHOBAaHMS MPOEKTHBIX PELICHUH; NPUMEHsT (HHAHCOBO-?KOHOMHYECKOE
IUIAHUPOBAaHUE HWHXKCHEPHOTO IIPOEKTA; COCTABSUI TEXHUYECKOE 3a7aHue Ha pPa3paboTKy
PaJMOTEeXHUYECKOM CHUCTEMBI C TOYKM 3PEHHs TEXHUKO-)KOHOMHYECKHX  IOKa3aTeseH.
OOyuatonuiicss 4eTKo 1 6e3 omMOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPaKTHYECKHUX 3aHATHSX; IPEACTaBIII pedepar 1 BHICTYIIHII C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (XOpolIo): CTYACHT YYacTBOBaJl B OOCYXIECHHH TEMBl TPAKTHUECKOTO 3aTaHMS,
NpPEJTyCMOTPEHHON TUIAHOM MPAaKTUYECKUX 3aHATHH; OOydaromuiics C KOPPEKTHPYIOMIUMH
3aMEYaHUSIMHU TIPENoJaBaTessl HCIOJIB30BAT METOJUYECKHE TPUEMBl TEXHUKO-IKOHOMUYECKOTO
00OCHOBaHMS TMPOEKTHBIX pEIIEeHUH; NpUMEHAT (UHAHCOBO-IKOHOMHMUYECKOE IUIAHUPOBAHHE
MH)KCHEPHOTO IPOEKTA; COCTABIUI TEXHHYECKOE 3a/aHME Ha Ppa3pabOTKy paJuoTeXHHUYECKOH
CHCTEMBI C TOUKHM 3pPEHHUs] TEXHUKO-I3KOHOMHYECKUX TMokazaTteneil. O0yyaromuiicss OTBETHI Ha Bce
KOHTPOJIbHBIE BOIMPOCHI, IOCTATOYHO aKTHBHO padOTall Ha MPAKTHYECKUX 3aHATHSX; MPEICTABUII
pedepar, HO He BBICTYMHII.

«3» (YAOBJIETBOPUTEIbHO): CTYAECHT (pParMEHTApHO YYacTBOBaJl OOCYXIEHUU TEMBbI
NPaKTUYECKOTO 3aJ[aHus, MPEAyCMOTPEHHOW IUIAHOM MpPaKTHUYECKUX 3aHATHM; oOydaromuiics c
KOPPEKTHPYIOIIMMH 3aMEYaHUSMH TPETIOAaBaATENs UCTIONB30Bal METOIMUECKUE MTPHEMbI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAaHHUSI TPOEKTHBIX PELICHUH; COCTAaBIsUI TEXHUYECKOE 3aJjaHue Ha
pa3paboTKy paJMOTEXHUYECKONW CHCTEMBI C TOYKH 3PEHHUSI TEXHHUKO-I)KOHOMHUYECKUX IOKa3aTeleH;
00yyaromuiicss OTBETHJI HA HEKOTOpbIE KOHTPOJBbHBIE BOIMPOCHI C 3aMEYAaHUSAMHU; HE TNPEACTaBHII
pedepar.

«2» (HeyJAOBJIETBOPUTEJBHO): OOyYalOIIMHCA HE ydyacTBOBal B OOCYXKJAEHHUH BOIPOCOB
NPaKTUYECKOTO 33/JaHusl, MPETYCMOTPEHHBIX IIJIAHOM TPAKTHYECKUX 3aHATHH; O0O0yJaroluiics He
UCMOJIb30BAa]  METOJUYECKUE TPUEMbl TEXHHKO-I)KOHOMHUYECKOT0 OOOCHOBAHMS IPOEKTHBIX
pELICHUIT; He COCTABIIUT TEXHUYECKOE 3a/IaHNe Ha pa3paboTKy palOTEXHHYECKOH CHCTEMBI C TOUKH
3peHHs] TEXHUKO-PKOHOMUYECKHX II0Ka3aTesied; CTYJEHT OTBETHJI Ha KOHTPOJIbHBIE BOMPOCHI C
OImMOKaMH{ WJIM HE OTBETHJI HAa KOHTPOJIBHBIEC BOTIPOCHL; HE TIPEeICTaBIII pedepar.

7.2.3. Kpurepum OleHKH Pe3yJdbTATOB TECTUPOBAHUSA
TecTtupoBaHue MO JUCHUIUIMHE «YIIPaBICHUE IPOCKTaMU» HE IIPOBOAUTCS.

7.3 OueHo4YHbIE CPEeACTBA

7.3.1 Tekymumii KOHTPOJIb
(bopmupoBanue komrnerennuu [1K-4, maaukarops UT1K-4.1, UT1K-4.2, UTIK-4.3)
[IpuMepHBIif IepedeHb BOMPOCOB Ha CEMHUHAPCKOM/TIPAKTUIECKOM 3aHIATUU
1. BnustHue npoekTHOTo 00ydeHus Ha Mpo(deCcCHOHATbHYI0 KOHKYPEHTOCTIOCOOHOCTD.
2. Yo Takoe NUJIOTaKHBIN MPOECKT.
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KakoBa posib Ou3Hec-IUIaHUpOBaHMS B YIIPABICHUN MPOSKTaMHU.

Crelikxonepbl KaKk yYaCTHUKU BHEIIHEN Cpe/bl IPOEKTHOM e TeTbHOCTH.

[lepeuncinure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH IbI ITPOEKTA.

B 4em BbIpakaeTcs BIUSHHUE PUCKOB Ha MIPOIECC pealln3aliy MPOeKTa.

Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM IIPOEKTA.

B 4em BbIpaxkaeTcst conuanbHbIi 9QQEeKT OT peann3auu MpoeKTa.

. Kak npumensiercs nuarpamma ['ana B TallM MEHEI)KMEHTE YITPABIICHUS TPOCKTOM.

10. Ananuz 6e3yObITOYHOCTH U BOZMOXHOCTH €T0 MPUMEHEHHUSI B YIIPABICHUU NIPOEKTAMH.
11. Kaxk pa3pabatbiBaeTcsi CTpaTErus U COCTaBISETCS OI0JKET MapKETHUHIa IPOCKTA.

12. B deM BeIpaxkaeTcs SJKOHOMHUYECKUN dPPEKT OT peaan3aliiy IpoeKTa.

13. Yto Takoe MapKETHHTOBOE CONMPOBOXKICHHUE MPOEKTA.

14. Yo Takoe npoekt? B uem 3akiatodaeTcs HCTOPUUECKUI aCIIEKT yIPaBIEHUS IPOEKTaMHU.
15. Kakue HHCTpyMEHTBI U METO/IbI YIIPABJICHUS BPEMEHEM IPHU BBIMOJTHEHUN KOHKPETHBIX 3a/1a4,
IIPOEKTOB, NP JOCTHKEHUHU NIOCTABICHHBIX 1ieJieil Bam u3BecTHBI

16. B uem BbIpak€HbI MPHOPUTETHI COOCTBEHHOMN [EATEIBHOCTH, JUYHOCTHOTO Pa3BUTHS U
po(hecCHOHAILHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.

17. B uem BbIpaxaeTcs OIICHKA MPUBIEKATEIbHOCTH OU3HEC-TUIaHa 1J11 HHBECTOPOB.

18. Kak opranuzyercsi mpoeKTHas ACSITEIbHOCTb.

19. TlepeuncnuTte OCHOBHbBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IPOEKTA.

20. B uem BeIpaxkaeTcs opraHu3alimoOHHasi KyJabTypa IMPOEKTa.

21. Ha3oBuTe OCHOBHBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHU B IPOCKTHOU JAEATEIIHOCTH.
22. Yrto Takoe noprdenab pucKoB MIPOEKTA.

23. TlepeuncnuTe BUABI YIPABIEHYECKUX PELICHUIA.

24. Kakue onepaTHBHbIE yIIpaBJI€HUECKHE pelieHus: Bam U3BECTHBI.

25. Ha3oBuUTE OCHOBHBIE 3aKOHOMEPHOCTH U CTAJNH 3aBEPIICHUSI IPOEKTA.

26. Kak peanuzyeTcs MApKETUHTOBOE COIPOBOKIEHUE MTPOEKTa

000N o U A W

ITpumepHbIe TeMBI pedepara/scce

1. Knaccudukanms npoexros
2. YpapjeHue NpOeKTaMy M IPOEKTHAs JEATETEHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak croco6 yJoBIETBOPEHHUS CONUATBHOM IIOTPEOHOCTH OOIIECTBA.

4. ITpuoputeTbl COOCTBEHHOH 1€ATENBHOCTH, TMYHOCTHOTO PAa3BUTHUS U MTPOPECCHOHATIBHOTIO pOCTa
B IIPOEKTHOM EATEIBHOCTH.

5. TOTOBHOCTh K MOCTPOEHHIO TNPO(PECCHOHATBHON Kapbepbl U  OINpPENENEHUI0 CTpaTeruu
npo(hecCHOHANBFHOTO Pa3BUTHS HA OCHOBE OLIEHKH TpeOOBaHMM phIHKA TPYyAa, MPEAI0KEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U € yYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPeIOYTEHUH.

6. BHenHss v BHYTPEHHSS cpejla IPOEeKTa: BO3MOKHOCTH (DOPMHpPOBAHUE U yTIpaBIICHHE.

7. OCHOBHBIE TEXHOJIOTUY MPUHATHUS YIIPABICHYECKUX PELIEHUN

8. IlepcniekTHBHBIE yIIpaBIEHYECKUE PEIICHUS U UX pealn3alus B IPOEKTHOM e TeTbHOCTH.

9. )Ku3HEHHBII UK KOMAaH/bl IIPOEKTA.

10. OcHOBHBIE TEXHOJIOIMH [UNIAHUPOBAHNS BPEMEHH B YIIPABICHUH IIPOCKTaAMH.

11. ®opmupoBanue mnoprdens pPHUCKOB NPOEKTa, HX OLEHKA M COBPEMEHHbIE TEXHOJOTHUH
yIOpaBJIe€HUs! pUCKaMH MTPOEKTA.

12. OcHOBHBIE CTa UM KU3HEHHOTO LIUKJIA TPOEKTA, UX XaPaKTEPUCTUKU U (PYHKIHH.

13. YnpaBneHue KU3HEHHBIM LIUKIJIOM TPOEKTA B IPAKTUYECKOMN AEATEIBHOCTH.

14. IIlecTb cOCTaBIAIOUMX MAPKETUHIOBOTO COIIPOBOXKIEHUS ITPOEKTA.

15. TIpoekT Kak cucTema, ero CTPyKTypa M JOKYMEHTALMOHHOE O(opMIeHHE: KapTa INPOEKTa,
MacropT MPOEKTA.

16. buzHac-1u1aH: BUIbl, COAEPIKAHUE, PA3/EIIbl U XaPaKTEPUCTUKH.

17. KomaHza mpoekTa v COLMaIbHBIE POJIU €€ YYaCTHUKOB.

18. Bpemst kak 0JJMH U3 IIaBHBIX PECYPCOB IIPOEKTA.

19. BpeMmeHHbIe OrpaHUYEHUs POEKTa, AMarpamma ['anra.

20. [omyctumble/ HEAOMYCTUMBIE TIOKA3aTEIN PUCKOB U OLIEHKA PUCKOB IPOEKTA.

21. Ouenka 3¢gGeKTHBHOCTH IMPOEKTA: COBPEMEHHBIE METOJIUKH €€ pacuera.

22. YupaBiueHUECKHE PELICHUS B IIPOLIECCE YIIPABJICHUS IPOEKTOM.
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23. I[lnanupoBaHUE ACCOPTUMEHTA U AHAJIU3 ACCOPTUMEHTHOM MOJUTUKU B YIIPABJICHUH MPOCKTOM.
24. IlpuHsATHE pEIIeHUH 10 IICHOOOPA30BaHUIO KaK COCTABIISIONIEH YIIPaBICHYECKOTO PEIICHH.
25. TeXHUKO-3KOHOMHYECKOe OOOCHOBAHME IMPOEKTHBIX PEIICHWH M TEXHHUYECKOE 33a/laHue Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOYKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX MOKa3aTeseH.
26. Metoanueckue IprueMbl TEXHUKO-I)KOHOMHYECKOT'O0 00OCHOBAHUS MPOECKTHBIX PELICHUH.
277. ®PUHAaHCOBO-3KOHOMHYECKOE IIJITAHUPOBAHUE NHKEHEPHOT'O IPOEKTA.
28. TexHHuYeCcKoOe 3aJjaHHE Ha Pa3padOTKy paAUOTEXHUYECKON CHCTEMBI C TOUYKU 3PEHHS TEXHUKO-
HYKOHOMUYECKUX IIOKa3aTelIeH.

[lo cormacoBanuio c mpenojaBaTesieM OOYYarOIIMICS MOMET MPEASIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

IIpumMepHOe 0030pHOE NPAKTUUECKOE 3aHATHE (BapuaHT 1): MecTo U poJib HayKH yIpaBJICHHsI
IPOEKTaMu

1. VYnopaBneHue — 3TO mpolecc BO3ACHCTBUS Ha Jr000M OOBEKT AN JOCTHXKEHUS
HEOOXOMMBIX pe3yibTaToB. B coBpemMeHHO# kuOepHeTHKe (Hayke 00 YIpPaBICHHH CIIOKHBIMU
cUCTEMaMHM) CYLIECTBYET YEThIpe KJlacca yIpaBJIeHUs:

— B HeXuBow npupoae (TEXHUYECKUX CUCTEMAX);

— buonornyeckmnx cncremMmax, — BUpTyaJibHbIX CUCTEMAaX

— coumalibHbIX CcncremMax.

B yem coctout ob1iiee 1 IPOTUBOMNOIOKHOE MEXK/TY yIIpaBiieHuEM 3TuMu cuctreMamu? Kakoit
U3 IPUBEACHHBIX BBIIIE CUCTEM YIPABIATh HAaUOO0JIEE CI0KHO U ouemy?

2. Jlrobass cucreMa yhpaBieHUS JACIUTCS Ha JBE TIOJCHUCTEMBI: YHPABISIOMIYIO U
ynpasisgemyto. [l ocyiiecTBieHUsl (QyHKIMA YIpaBiIeHHUs YIPABIAIOIIAs MOACHCTEMA JIOJDKHA
pacmojaratb HEOOXOIMMBIMHM pecypcaMu  (MaTepuaibHbIMU TPYJIOBBIMHU, (DHHAHCOBBIMH),
o0ecreunBaoOIUMI  pealn3alliio  YIpaBJIeHUECKUX Bo3AelcTBuil. Bmecte ¢ Tem cucrema
yIOpaBlIeHUS MOJpa3yMeBaeT HalU4Me CTPYKTYphl, OpraHU3alud U MeEXaHW3Ma YIpaBJICHHUS.
PaccraBbTe UX B OpsAIKE 3HAUUMOCTH.

B ueM coctouT paznuuue Mexy 3TUMHU NOHATHAMH? Kakol U3 371eMEeHTOB yrlpaBieHUs 1Jis
Bac 6yner nomuHupyommm? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUSI.

3. B ocHoBe 3(]deKkTHBHOr0 ymnpaBieHHs JEKUT CHCTEMAa HKOHOMHYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIIOB M METOAOB YIPABIEHUS B YCIOBUAX PBIHOYHBIX OTHOLICHHH.
[TosicHuTE CMBLIT U COJepKAHNUE KAXJIOTO U3 HUX.

Uro u3 HUX mpeacTaBisgercs Bam onpenensirormiym JUisl JOCTHXKEHUS TTOCTABJIEHHBIX Lielel
IPOEKTHOT'O YIIPABICHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUIIBI UJIX METO/IbI YIIPaBJICHU?

4. J1ns OBBILLIEHUS KaYE€CTBA MMOATOTOBKH CIIEUAIMCTOB B 00J1aCTH yIPaBICHUS MPOEKTaMU
(xax u B 00011 1pyroi chepe) NpuHIHUNUATbHOE 3HaUeHIe MMEeT OpraHu3alis yueOHOro rnporecca.
OO6pa3oBaHre UMEET JBE IETU: COIMaIbHYI0 U mpodeccnoHanbHyr0 ColnanbHas 1eJIb COCTOUT B
BOCIIPOM3BOJCTBE KYJBTYPHl, 3(PQPEKTUBHOM TNPHUPAIICHUH JJyXOBHOIO TMOTEHIMAlda HaIUH.
[TIpodeccuonanphas 1enb o00pa3oBaHHUA — O00ECHEYUTh TMOATOTOBKY KaJpOBOIO U HAy4dHO-
TEXHUYECKOTO TMOTEHIMaNa Jjs TMOBbIIEHUS H(P(EKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
pOCCHICKMX KOMMaHUN. Ba)KHBIM NMPUHIIMIIOM COBEPILIEHCTBOBaHMS 00pa30BaTEIbHOIO Mpolecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa oOyueHus Oyayuux OakajaaBpOB HalpaBlICHUS
noarotoBkn 11.03.01 «Pagmorexnuka» mnpoduiab «VHTeNIeKTyanbHas paJuo3JIeKTPOHUKA U
MIPOMBIIIJICHHBI UHTEPHET BEILE.

Kakue ¢opmbel oOyueHuss B oOpa3oBarelbHOM Iporiecce Bel  cumraere Haumbosee
nenecooOpasusiMu U dpdextuBHbIMU? [IpoaHanu3upyiiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEN CTENEHU CIIOCOOHBIE BBI3BATh Y O0YYAIOIUXCS KeJlaHHe aKTUBU3UPOBATh MBILICHHE,
NPOSIBUTH CBOM TBOpUeckue criocodHoctu. Kakue GopMbl B3auMoIeiiCTBHS By3a U CTEHKXOJIEPOB
Bb1 Moryin Obl IPEATIOAKUTH C LEIBIO MMOJTyYeHHs IPAaKTUYECKUX HaBBIKOB 00y4YaroUIMMHUCA B cdepe
yIpaBIEHUS IPOEKTaMu?

[IpumepHoe 0630pHOE TTpaKTUUYECKOe 3aHsTHE (BapuaHT 2): [IpoekT kak 00BEKT yIpaBIeHUs

1. Ecnu Obl TUPEKTOPOM OBLT 4...
[IpencraBeTe cebs B poOdM pPYKOBOIWTENS Bamied kommanuu. Ilpeamonaras 3HaHue
CTpATETUYECKOM LT Ballero Ou3Heca, MpUAyMaiTe HECKOJIBKO HJIEH MPOEKTOB, KOTOpbIe OBl ei
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cooTBeTcTBOBaIM. OCHOBHBIEC TPEOOBaHUS — MAKCUMAaJIbHAs PEATMCTUYHOCTD C BaIlIe TOUKH 3pEHHS
KaK JIUPEKTOpa, MPOTHO3MPYEMOCTh BO BpeMeHu, NpHUBIEKATENbHOCTb, OTPAHUYEHHOE YHCIIO
yIpaBIIEMBIX TAPAMETPOB, ONPECICHHOE HAaualIo Wi OKOHYaHue. [10IroToBbTe KpaTKOe ONMcaHue
MHHUIMAPYEMOTO TIPOEKTA, yICIHB BHUMAaHHE )KU3HEHHOMY LUKy, (pa3aMm, urro3am, OrpaHudeHUsM,
napamerpam npoekra. CMoAeaupyiTe BO3MOXKHYIO apIyMEHTALUIO 32 U [IPOTHUB 3aIlyCKa IIPOEKTa.

2. Tpwu 4acTo BCTPEHAIOUIMXCS ONPEACICHHUS NOHATHUS KIIPOSKT»:

[IpoekT — yHHKambHBIA IpolLecC, COCTOSIIMH U3 HaOopa B3aUMOYBSI3aHHBIX U
KOHTPOJIMPYEMBIX padOT ¢ JaTaMu Hadajda M OKOHYAHHS M MPEANPHHATHIA, YTOOBI JOCTHYb LENU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHMUAM, BKJIKOYas OrPAaHUYEHUs 110 BPEMEHH, 3arparaM Hu
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHHUKaJbHasi COBOKYIMHOCTh B3aMMOCBS3aHHBIX JAEWCTBUH  (paboT) ¢
OIpe/Ie]IeHHbIMU J1aTaMHM Hayaja U OKOHYAHHUs, NMPEJIHA3HAYEHHBIX JUIsl YCIEUIHOIO JOCTHUXKEHUS
obmieit memu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[Ipoekt — yHUKallbHas COBOKYIIHOCTb CKOOPJMHUPOBAaHHBIX JeicTBuil (paboT) ¢
OIpe/IelIEeHHbIMU TOYKAaMH Hayajla U OKOHYaHUs, IPEANPUHATAs MHIUBUAYYMOM WM OpraHu3aluei
JUTSL TOCTHOKEHUS ONPEeNICHHBIX LeIel ¢ YCTAaHOBJICHHBIMU CPOKaMH, 3aTpaTaMu M IapameTpaMu
BeinosiHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 npencTaBieHHbIX TOYEK 3pEHMs HauOoJiee MOJHO OINpPENeIsieT CMbICH MOHATUS
«TpOeKT»? APryMEHTUPYHUTE CBOIO TOUKY 3PEHHUSL.

3. IIpoBepbTe cebs, OTBETUB Ha BOIIPOCHI 1 OTMETUB COOTBETCTBYIOLIYIO OYKBY:

No YT1BepxkaeHue IIpaBuiibHO Hesepno

1 IIpoeKT - 3TO NOCTOSAHHO AEHCTBYIOLIEE NPEANPUATHE HITN A b
HeKas MOCTOSIHHAS ACSITEIbHOCTD

2 KauecTBo ynpaBieHus He BaXXHO JJIsl IPOEKTOB A b

3 BrinonHeHue npoexTa B CPOK SIBISIETCS BaKHBIM aClIEKTOM A b
YIPaBIEHUS IPOEKTOM

4 BrinosiHeHUE TPOEKTa B Mpeiesiax CMEThl HE BaKHO A b

5 VYnpasiaeHne IpoeKkTaMM HE OTIMYaeTcsl OT ApPYTHX A b
oOrnacTel ynpaBiaeHHs

6 BpemeHHBI  XapakTep NPOEKTa CTaBUT YHUKAJIbHbBIE A b
po0OJIeMbl Tepel PYKOBOJIUTENSIMU TPOEKTOB

7 B TpeyronpHuK nmapaMeTpoB IPOEKTa BXOAUT KOMaHAA, A b
OI0JKET MPOEKTA U €T0 JUTUTEIHHOCTD

8 Knaccuukanuss ~ mpoekToB  O4YeHb  BakKHAa  JJIs A b
MIPOEKTHOOPUEHTUPOBAHHOW KOMITAHUU M HUTPaeT 0CO0YI0
POJIb NIPH YIPABIECHUH NMOPTQEsIeM MPOESKTOB

9 [Imr0361 )KM3HEHHOT'O LMKJA IMPOEKTa - 3TO CBOErO pojaa A b
(GWIBTPHI, MPONUTH Yepe3 KOTOpble MOXKHO TOJBKO IPH
JNOCTUKEHUH TPOMEXKYTOUHBIX LEeJde U MOJy4YeHUH
ITPOMEXKYTOUHBIX PE3YJIBTATOB

10 | )Ku3HEHHBII LUK TPOEKTa BKIKOYAET CIEIYIONIYIO A b
oyepenHOCTh (a3: MHHULIMUPOBAHHE, 3aBEpIICHUE U
peanu3aimo

[IpaBunsHbie oTBeTHI: 16, 2B, 3A, 4b, 5b, 6A, 7b, 8A, 9A, 10b.

4. Onpenenanute pasHULY MEXOY (QYHKIMOHAIBHON, OIEPAIMOHHON M IPOEKTHOHN
JIEATEIbHOCTRIO B OpraHU3allHM.

B opranusanuu BBITIONHSIOT pa3IUYHbBIE pa0OTHI A MOCTHIXKEHHS psia 1eneir. OObdHO
paboTBl MOXHO TIPEACTABISITH KaK MPOEKTHl WJIM KaK omepanuu. B 3TOM ciiydae AesTeIbHOCTH
HA3bIBACTCS OMeparMoHHOM. [IpoAyKT mpoekTa MOKeT ObITh MaTepUaTbHBIM (HAIIPUMEP, HOBOE




TEXHUYECKOE OCHAIIEHHWE BaroHOB), WM HeMaTepualbHbIM (0OydeHue pabouyMX KaJpoB), WIU
IPEICTAaBIATh COO0I KOMOMHAIMIO U3 MAaTepPHAIbHBIX M HEMaTePHAIbHBIX OOBEKTOB. Y HUKAIbHOCTD
IPOAYKTa 03HAYaeT JUOO €ro CyIIeCTBEHHBIE OTINYUS OT APYTHX aHAJOTMYHBIX MPOAYKTOB, JIUOO
OTJINYHSA B YCIOBHSX, B KOTOPBIX OH CO3/1aeTcs. B 1esoM nesiTenbHOCTh JII000T0 IpeAnpUsTHS WIN
OpraHu3aliiil MOXET OBITh ompezeneHa 00 Kak (yHKIMOHaTbHAs, JAHO0 KaK MPOEKTHas
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(BO3MOXXHBI UX KOMOMHAITUH ).

B dem cocrour pasHuna MeXay (QYHKIMOHAJIBHOH, OINEPAlMOHHOW M MPOEKTHOH
NeSTeNbHOCThI0 B opraHuzauuu? [IpuBenute npuMepsl (QYHKUHMOHAJIbHOM, ONEpallMOHHOM U

IIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpomMe:xkyTOYHAA aTTECTANUSA

ITpuMepHbBIN IepedYeHb BOIIPOCOB, BEIHOCUMBIX Ha 3a4€eT

e Al S

[OSERVSTRUS B (O 2 \O TN \S I (S I " I \O I \S I \O I \O I (O B e e el e el
POV RXAFNRON~S00I0nkWD~O

[lonsTHe, nenu U 3a1a4u yIpaBIICHUs] IPOCKTAMM.

MexayHapoaHble U pOCCUNCKHIE aCCOLMALUN YIIPABICHUSI IPOCKTAMH.
AKTYaJIbHOCTb YIIPABJICHUSI MHHOBALlHOHHBIMH IIPOEKTaMH.

Lenu u 3agaun ynpasieHUs] IPOEKTaMHU.

[TonsaTue, knaccupuKaus v XapaKTePUCTUKA HHHOBAIIMOHHOTO ITPOEKTA.
ConeprxaHue, y4aCTHUKHU U CpeJla IPOEKTa.

MexayHapoaHble 1 HAlMOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.
JKu3HeHHBIH HUKIT TpoeKTa: (a3bl U ATaIlbL.

OcoOeHHOCTH YIPaBJICHHUS )KU3HEHHBIM IIUKIJIOM TIPOEKTA.

. Konnenius npoekra. TpeboBaHMS K €€ COACPKAHUIO.
. Mopenu u cTpateruu ynpaBlieHUs MPOCKTaAMH.

Crparernyeckoe ynpajieHHEe IPOEKTaMU U €ro 0COOEHHOCTH.
QYHKINHN yIPABICHUS IPOCKTAMH.

. IIpoueccHpli MOAXO/ K YIIPABJIEHUIO IPOEKTAMH.
. [IpuHmns! 3pPeKTUBHOrO yrnpaBlieHUs TPOEKTAMHU.
. IlocrmenoBarenbHOCTD 3TANOB YNIPABICHUS IPOESKTAMH.

OcHoBHbIE IPUHIUIBI GOPMUPOBAHUS KOMaH/IbI TPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHSI KOMaH/IbI

. anaBneHHe KOMMYHHKAIIUAMHA B KOMaH/IC.
. Peccypcoo6ecnequI/Ie IIPpOCKTA: Tpe6OBaHI/IH.

IIpoeKTHBIN aHaN3: CTPYKTypa U COCTaB

Onenka 1 0TOOp MHHOBAIIMOHHBIX UJIEH.

Kputepuu onieHkH 1 0T00pa MPOEKTOB.

Pa3paboTka Muccuu, 1enei u 3a1ad mpoexra.
IIpaBuna mocTpoeHus epeBa LHEneu.

OKcnepTr3a UHHOBALIMOHHBIX ITPOEKTOB.

MCTOHLI OII€HKU U 0T6opa HWHHOBAIIMOHHBIX ITPOCKTOB.
Onenka 3¢ (GeKTUBHOCTH HHHOBAIIMOHHBIX MTPOEKTOB.
IIpoueccsl M ypOBHU IUIAHUPOBAHHUS IPOEKTA.
[TapameTpsl 1 XapaKTEPUCTHKHU MPOEKTHBIX padoT.
OneHka cCONMaTBbHON 3HAYUMOCTH MPOEKTA.

OneHka 5KOHOMUYECKON 3HAYMMOCTH ITPOEKTA.



