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1 IlepeyeHs MiIaHMpyeMbIX pe3yJbTATOB O0Oy4eHHS MO AUCHHILIMHE,
COOTHECEHHbIC € IJIAHMPYEeMbIMH Pe3yJbTaTaMHM OCBOeHHMs 00pa3oBaTeIbHOM
NpOrpamMMmbl

Hacrosimas mporpamMMa y4eOHOH AMCHMIUIMHBI « YIIPABICHHE MPOCKTAMU» yCTAHABIMBACT
HeoOXonuMble TpeOOBaHUS K 3HAHUAM M yMEHHUSIM OOydaromuxcsi pabore B KOMaHJE, B TOM YUCIIE
st 3QQEKTUBHON HHTErpanuy B TPOCKTHBIM KOJUICKTHB, COONIOAEHHS CPOKOB BBITOJHEHUS
MIPOEKTOB U MOJTy4eHHs TpeOyeMbIX Pe3yJIbTaTOB.

[Iporpamma paspaborana s HampasiaeHust noarotoBku 11.03.01 «PammorexHukay,
npopmib «VMHTeNneKTyanpHas paavodIeKTPOHUKA W NPOMBIIUICHHBIH WHTEPHET BeELIeH» B
COOTBETCTBUH C:

- (DCI[epaJ'II)HI)IMI/I ToCyaapCTBCHHBIMU 06pa3OBaT€J'H)HI)IMI/I CTaHJapTaMu,
- O6pa30BaTCHLHBIMI/I IIporpaMmMamMu BBICHICTO O6paSOBaHI/I$I;

- PaGounmu yuebubsiMu mmanamu Juist 2025 roga Havyaia moAroTOBKH.

ean AUCHUIIHHBI

[enpt0 OCBOCHUS AUCIUIUIMHBI « YIIPABIECHUE TPOSKTaAMI SBIISCTCS M3YYECHUE W OCBOCHHUE
00yYaroNIMMUCST TEOPETHUYECKUX OCHOB M TPAKTUYECKUX HABBIKOB B 00IAacTH YIpaBIICHUS
MPOEKTaMU 110 (HOPMHUPOBAHUIO MPEACTABICHUN O MPOSKTHOU ACSATEIBHOCTH (OT 3apOXKICHUS UEH
JI0 peaji3aliy MpOoeKTa) Kak O LEJIOCTHOW CHCTEME, BCE 3JIEMEHTHI KOTOPOM B3aMMO3aBUCHMBI.
Brnanenue TeopeTHYECKMMHU OCHOBAaMHM M TMPAKTHYCCKHMU HAaBBIKAMH B OOJIACTH YIIpaBJICHUS
MPOEKTaMH HEOOXOTUMBI JUIsl YCIEIIHOTO OCBOCHHUS W BHEAPEHUS MHHOBAIMOHHBIX TEXHOJIOTHM,
OTIPENIEIAIONINX ~ MPOMBIIUICHHOS Pa3BUTHE W YNPaBICHUSA, CO3MaHHS W  pean3aIuu
WHHOBAIIMOHHBIX TPOEKTOB, MPO(PECCHOHATBHOTO JIMYHOCTHOTO pOCTa M  CaMOpPa3BUTHS,
KpEaTUBHOTO PEIICHUs 3a/la4 TEKYIIEero W CTPATErHYeCKOro YIpaBICHUS: HAaYWHAs C YIPaBICHUS
MEepPCOHAJIOM U 3aKaH4YMBasi OCBOCHUEM HAYKOEMKHX TEXHOJIOTHUH.

3agauu M3yyeHusi TUCHHIIMHBI

OcHOBHbIE 33]1a41 U3YUYEHUS JUCIUTUINHBL:

- HU3YyYECHUE OCHOBHBIX METOJOB U TEXHOJIOTUI YIIPABICHHS IPOEKTAMU: CO3JaHUE KOHLEIILIUHU
MPOEKTa, KOMaHbI IPOEKTA, IJITAHUPOBAHKUE MPOEKTA, peaan3alus U T.1.;

- W3y4YeHHE OCHOBHBIX TEXHOJOTHH MPOEKTHOTO YIMPABICHHE: XapPaKTEPUCTUKU, CIIOCOOBI
MIPUMEHEHHS, OTPAHUYCHHUS, TOCTOMHCTBA, HEIOCTATKH, O0JACTh UCIOIB30BaHUS (TIPUMEHEHUS) U
T.J.;

- dbopMupoBaHUE U PA3BUTHE TEOPETUUYECKUX 3HAHUW W MPAKTUUYECKUX HABBIKOB B O0JIACTH

TEXHUYECKOTO ¥ COLMATIBHOIO IPOEKTUPOBAHUS U YIIPABJICHUS IPOEKTAMH.
OOyueHne mo JUCLUUIUIMHE «YTIpPaBICHUE IMPOEKTaMW» HAMpaBIeHO Ha (opMupoBaHHE
y 00y4aroImuxcs CIeAYOINUX KOMIETEHIUI:

KOII H HAMMCHOBAHHUC I/IHZ[I/IKaTOpr JOCTHKCHUSA KOMIIETCHIINHU
KOMIIeTeHIM I

IIK-4. Cnoco6en ocymectiarh | UTIK-4.1 Mcnonb3yeT METOAUYECKHUE TPHUEMBI
TE€XHUKO-3KOHOMHUYECKOE TE€XHHUKO-3KOHOMHYECKOTO 0O0CHOBAHUS MPOEKTHBIX
000CHOBaHHE MTPOEKTHBIX pELICHUI;
pelIeHui U TEXHUYECKOe NIIK-4.2 OcymecTtBisieT prUHaHCOBO-I3KOHOMHYECKOE
3aJlaHue Ha pa3paboTKy MJIAaHUPOBAHUE UHKEHEPHOTO MPOEKTA;
PaMOTEXHUUYECKON CUCTEMBI C




KOII U HAUMCHOBAHUE I/IHHHKaTOpbl HOCTHKCHU S KOMIICTCHIINH
KOMIIeTECHIM I
TOUYKU 3pECHUSA NIIK-4.3. Pa3zpabaTbiBaeT TEXHUUECKOE 3aJaHHE Ha
TEXHUKO-D)KOHOMUYECKUX pa3paboTKy paiMOTEXHUYECKON CUCTEMBI C TOUKU 3PEHUS
ITOKa3arelIen. TEXHUKO-IKOHOMHUYECKHUX MTOKA3aTeJICH.

2 MecTo IMCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM MPOrpaMMbl

JlucuuiuinHa OTHOCUTCSL K 4YacTH, (OpMUpPYeMOH ydacTHUKaMM 00pa30BaTENIbHBIX
oTHoIeHui Onoka b1 «/lucuunnunsl (Moxynu)». JMcUUIIIIMHA OTHOCUTCS K YacTH, (hopMUpYyeMOit
y4aCTHMKaMHU 00pazoBarelbHbIX OTHOUIeHUuH Onoka bl«lucuummuns (Moxymu)» - B1.2 «Hacrs,
(opmupyemasi yaacTHUKaMi 00pa30BaTeIbHBIX OTHOIICHUI.

JucuuiuinHa «YIpaBieHHEe NPOEKTaMHU» H3ydaeTcs BO 2-OM ceMmecTpe OOydeHHus I0
HanpasiaeHutro  noaroroBku  11.03.01  «Pagmorexnuxa», mnpodunb  «MHTEnneKTYyanbHas
pPazvodIEKTPOHNKA U IPOMBILUICHHBIM HHTEPHET BELICH.

JlucummianHa HEMOCPEICTBEHHO CBsI3aHA CO CIEAYIOIIMMU JUCHUIUIMHAMU M MPAKTUKaMU
OOII:

BBeneHue B NpOEKTHYIO J1€ATENbHOCTS;

OCHOBBI TEXHOJIOTUYECKOTO TIPEAIPUHUMATEIIBCTBA;

[IpoekTHas neqaTenbHOCTb;

Ilcuxonorus aenoBoro oOLUIeHUS;

VYyebHas nmpakTuka (IpoeKTHas);

DKoHOMHUYECKasl OLIEHKA AP PEKTUBHOCTH HHKEHEPHOTO MPOEKTA.

3 CrTpykKTypa u coaep:KaHue TUCHUTIIHHBI

OO6mast TpymoeMKocTh (00beM) TUCIUIUIMHBI «YIpPaBIEHUE MPOEKTAMU» COCTaBISET 2
3a4EeTHBIX €AUHUIIBI.

O0beM AUCHIUILITMHBI TI0 BUIaM YUeOHBIX 3aHsTHIA (B 4acax) — 72 daca.

JluctumimHa IpenogaeTcsl y OYHON 1 3a09HOM (popm oOyueHus.

Bun npomexxyTouHo# arrecranuu (popma KOHTPOJIIS): 3a4erT.

3.1. Buasbl yue0Hoi1 padoThl U TPY10€MKOCTD
(o popmam oOyueHus)

Bun yqeﬁnoﬁ padoThbl Bcero yacon CemecTp
2
3.1.1 Ouynas ¢popma o0yueHus
AyIUTOpPHBbIE 3aHATHS (BCEro) 36 36
B tom uncie: - -
Jlexuu - -
IIpakTnueckue 3austus (113) 36 36

Cemunapsl (C) - R

JlaGopaTtopHsbie pabotsl (JIP) - -

CamocTosiTeJILHAd padorTa (Bcero) 36 36
B Tom ducne: - -
IloaroroBka K NpakKTUUECKUM 3aHATHIM 36 36

Bu npoMeXyTOIHOM aTTeCTalluy — 3a9eT - -




Bun yqeﬁnoﬁ paﬁoTLI Bcero yacon CemecTp
2
O01as TPYT0€MKOCTD Yac / 324. e]I. 72/2 72/2
3.1.2 O4uHo-3a04Has popMa 00ydeHUs
AyIuTOpHBIE 3aHATHSA (BCEro) 18 18
B tom umncie: - -
Jlexnnu - -
IIpakTuueckue 3ausatus (113) 18 18
Cemunapsi (C) - -
Jlaboparopusle padotsl (JIP) - -
CamocTosiTesibHasi padoTa (Bcero) 54 54
B toMm umncie: - -
IloAaroToBKa K NpakTHISCKUM 3aHITHSIM 54 54
By npoMeXyTOUHOM aTTeCTalMU — 3a4€eT - -
O06mas TpyaoeMKOCTh Yac / 3a4. efl. 72/2 72/2
3.2 TemaTn4yeckuii NJIAH U3yYeHUS TUCUUIIIMHBI
(mo popmam oOyueHus)
3.2.1 Ounas popma oOyueHus
Tpyn0eMKOCTh, Yac
AyauTopHasi padoTa
e Cemuna | Jla6o | Ilpakt Camoc
0 Pazaennl/TeMbl TOSITE
n/n JTUCIHUILINHBI Bcero | Jlekn pokHe/ | pato | miecka JbHafA
. MpakTU4 | pHBIS o paGor
CCKHEC 3aHd | IOATOT a
3aHATUS | THsA OBKa
1 Bsenenue. 6 - 2 - - 4
VipaBieHue npoekTaMu Kak Hay4yHast
JTUCIUIIIMHA W TIpaKkTU4eckas cdepa
JICSITSIIbHOCTH
2 Tema 1. UYro Takoe mnpoeKT? 6 - 2 - - 4
(OCHOBHBIC XapaKTCPUCTHKH IIPOCKTA.
3 Tema 2. Pa3paboTka KOHIENIIHH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHLICIIMH, TBOPUECKOES MBIILICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBICHUS MPOEKTaMH 51
IPOEKTHOM NESATEITHHOCTRIO
5 Tema 4. buzHec-11aH NpoekTa 6 - 4 - - 2
6 Tema 5. Opra"ausanus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanma npoekra 6 - 4 - - 2
8 Tema 7. TallM-MeHEKMEHT IPOEKTA 6 - 2 - - 4
9 Tema 8. PaspaboTka u mnpuHATHE 4 - 2 - - 2
YIIPABJICHYECKUX PEICHUI
10 Tema 9. Puck-MeHe[KMEHT IPOEKTA 4 - 2 - - 2




TpynoemMkocThb, yac

AyauTopHasi padora

No Cemuna | JIa6o | Ilpakr Camoc
o Pa3znesbi/TemMmbl TOAATE
n/n JMCIUTINHBI Bcero | Jleki peime/ | pato | maccka JbHasA
. MPAKTHY | PHBIE i pabor
eCKHe 3aHsA | momror a
3aHATUS | THA OBKa
11 Tema 10. )KusHEeHHBIN UK IPOCKTA 4 - 2 - - 2
12 Tema 11. 3aBeprieHue npoekTa 4 - 2 - - 2
13 Tema 12. MapKkeTHHT IpOSKTa 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHATHE 4 - 2 - - 2
3auer
Htoro 72 36 36
3.2.2. O4Ho-3a04Has popma oOydeHus
TpynoeMKocTb, yac
AyauTopHasi pabora
CemuH Cam
Ne Pasieani/remt apckue | Jla6o | Ilpak | octo
n/n AUCHUILIMHBI Bcero | Jlekn / patop | THucee | SHTEA
. MpakT | HbIC Kast bHas
yeckue | 3aHsaT | moaro | pado
3aHATH us TOBKa Ta
st
1 Bsenenue. 6 1 4
VYrpaBneHue MpoeKTaMU Kak HaydHas
TUCIUIUIMHA W TpakTudeckas cdepa
JICATCIIbHOCTH
2 Tema 1. UYro Takoe mnpoexT? 6 - 1 - - 4
OCHOBHBIC XapaKTEPUCTHUKHU ITPOCKTA
3 Tema 2. Pa3paboTka KOHIENIIUN 4 - 2 - - 4
MPOEKTa, OCHOBHBIE TPEOOBAHMS K
KOHIICTIIIMH, TBOPUYECKOE MBIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
YIPABJICHUS] TPOCKTAMU U MPOCKTHOM
JESTeTbHOCTHIO
5 Tema 4. busHec-mIad npoexTa 4 - 2 - - 4
6 Tema 5. Opranuzanus IpoeKTa 6 - 1 - - 4
7 Tema 6. Komanga npoekra 6 2 4
8 Tema 7. TaliM-MEHEKMEHT IIPOECKTA 6 - 1 - - 4
9 Tema 8. PaszpaboTka u mNpuUHSATHE 6 - 1 - - 4
YIPABJICHYECKUX PEIICHUI
10 Tema 9. Puck-MeHEKMEHT ITPOEKTa 6 - 1 - - 4
11 Tema 10. )KusHeHHBIHN ITUKJT IPOCKTA 4 - 1 - - 4
12 Tema 11. 3aBepiicHue NpoeKTa 4 1 4
13 Tema 12. MapKkeTHHT IPOSKTa 4 - 1 - - 4
14 (O030pHOE IPAKTHUECKOE 3aHITHE 6 - 1 - - 2




Tpyn10eMKOCTb, Yac
AyauTopHas padora
Cemun Cam
apckue | Jlabo | IIpax | octo
Ne Paszaeqanl/TeMsl p b
/ patop | Thuec | ATexa
n/n JTUCHHUILIMHBI Bcero | Jlekn
. MPaKTH | HBIE Kas bHAaA
yeckue | 3aHAT | moaro | pado
3aHATH ust TOBKa Ta
s
3aueT
HToro 72 18 54

3.3 Conepxxanme TUCHUNINHBI

BBeIleHl/le. YHpaBJ'IeHI/Ie IMPOCKTaMH B MATCPHUAJIOBCACHUN KaK HaydHasd AOUCHHUILUIMHA U
npakTUdeckas cepa AesaTeIbHOCTH.

OCHOBHBIE MOHSITHS AUCHUIUIMHBL YIPABJICHUA IIPOCKTaAMMU. yl'[paBJ'IeHI/Ie IMPOCKTaMH H
IIPOEKTHAsl JEATEIbHOCTh B COBPEMEHHOM MHpE: 3HAUEHHUE AJI1 Pa3BUTUS HAy4YHO-TEXHHUYECKOTO
mporecca M 00IecTBa, 0COOCHHOCTH OpPraHU3aluM MPOEKTHOM JESATEeIbHOCTH, MUPOBON OIBIT.
OCOOEHHOCTH MPUMEHEHUS TPOEKTHOTO 00yUYeHHs B cepe BBICIIET0 HHKEHEPHOTI0 00pa30BaHus U
BIUSIHUE TMPOEKTHOro OO0yueHuss Ha Npo(ecCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKU MPoeKTa. [IpoekT kak 0OBEKT yrnpaBiieHHs.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKHU ITPOEKTA.

Knaccudukamuss TpoeKkToB, MNpHU3HAKK Kiaccupukanmuu mpoektoB. Lleam cozmanus
npoekToB. Vcropus pa3Butus YHpaBieHHs NPOEKTaMU B paguoTexHHKe. [IpoekT Kak OOBEeKT
ynpasiaeHus. MeToa010r s ynpaBieHus IPOEKTaMu.

Tema 2. Pa3zpaGoTka KOHIIETIIIUH ITPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIICTILIUH, TBOPUECKOE
MBIIIJICHHUE.

[IpoekT kak croco0 yIOBIETBOPEHHs COLMANIBbHOM noTpedHOCTH obuecTBa. Maest mpoekTa:
(dbopmanuzanus uaeH, anbTepHaTHBEL, TapaMeTpsl oToopa. Kirouesas uaest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alliy MpoIecca YIpaBJICHUs MPOEKTaMU U
IIPOEKTHOM 1eATENbHOCTBIO.

[IpoexT kak cuctema (kapTa MpoeKTa, NacopT MPOEKTa, CTPYKTypa npoekrta). [IunorakHelii
IIPOEKT

Tema 4. buzHec-11aH NpoeKTa.
TpeboBanus k comepkaHWiO OM3HEC-TUIaHA, BUJLI OM3HEec-T1aHa. OCHOBHBIC pa3/eNibl U UX
xapaktepucTuku. OIeHKa PUBIIEKATeILHOCTH OU3HEC-TIIaHa ISt HHBECTOPOB.

Tema 5. Opranu3zanusi IpoeKTa.

Opranuzanuss TpoekTHOH nestenbHOCTH. OlieHKa PecypcoB M pecypcoodecreueHHOCTH
npoekTa. Buemnss cpena npoekra. Creikxonaepsl. BHyTpeHHss cpena npoekTa, GopMHUpOBaHUE U
YIIPAaBJIICHUE BHYTPEHHEU CPENOU IIPOEKTA.

Tema 6. Komana npoekra.




OcHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHUS KOMAHABI IPOEKTA, COIHAIbHBIC pOJIH.
TpeOoBaHus K KOMIETEHTHOCTH YYaCTHUKOB KOMaHAbl. JKM3HEHHBIH LMK KOMaH[Ibl NPOEKTA.
OpranuzalnoHHast KyJIbTypa IIPOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TailM-MeHEDKMEHT TIPOCKTa — 3TO METOJbI yIpaBieHHs BpemeHeM. s oOydaromierocs
—TEXHUKH CaMOOPTraHM3AIMH U yHpaBieHus] coOoh. TaliM-MEHEIKMEHT MOMOTAeT YeJIOBEKY WIIH
KOMITAaHWH TUIAHUPOBATh BPEMsS M SKOHOMHTH pecypchl. Uem Oofblie 3aJlyMaHHOTO M YETKO
CIUTAaHUPOBAHHOTO MBI YCIIEBAEM CJIeTIaTh, TEM BBIIIE KAYECTBO HAIIECH paOOThI U )KU3HH.

OCHOBHBIE TEXHOJIOTHH IUTAHUPOBAHMS BPEMEHW W yIpaBieHHs. Bpems kak oawH u3
[JIaBHBIX PECYPCOB MpOeKTa. BpeMeHHble OrpaHuyYeHus IPOEKTa, Auarpamma ['anra.

Tema 8. PazpaboTka v puHATHE YIPABIEHYECKUX PEIICHUN.

VhpaBieHUeCKOE PEMIEHUE TMPEAIONaracT CPaBHUTENBHYIO OLEHKY PSfa ajJbTEPHATUBHBIX
BApHAHTOB M BHIOOp W3 HUX ONTHUMAJIHHOTO, B HAaWOOJbIIEH CTEMEHH OTBEYAIOLIEr0 MHTEpecam
npoekra. Pa3paboTka W TPHUHATHE YIPABICHYCCKUX PEHICHWH B TMpolecce pa3padoTKH U
peanuzanuu npoekTa. Bunbl (kmaccudukaims) ynpaBieHU€CKUX PElIeHH, OCHOBHbIE TEXHOIOTUU
NPUHATHS ~YIPABICHYSCKUX pemieHnd. MeTtoapl oueHKH J((EKTUBHOCTH YIIPABICHYCCKUX
peIICHU.

Tema 9. Puck-MeHeKMEHT MPOEKTa.

[loprdens puckoB mnpoekra u ero QopmupoBanue. Jlomyctumbie/ HEIOMYCTHMBbIE
nokasarenu puckoB. OIEHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJIOTHH YIPABICHUS PUCKAMU
NpoeKTa. BiMsHHE PHUCKOB Ha MpOLECC pealu3alud TMPOeKTa (CTOMMOCTb, PECypchbl U T.J.)
Knaccudukaius HHBECTUIIMOHHBIX PHCKOB. YTIPaBJICHNE PUCKAMH ITPU UHBECTHPOBAHUH.

Tema 10. J)Kru3HeHHBIN UKII POEKTA.

JKW3HEHHBIN MK MPOEKTa - 3TO MOCIEA0BATENFHOCTh JTANOB, Yepe3 KOTOPBIC MPOXOIST
MPOSKTHI OT WHUITHAIIUY JIO0 3aBEPIICHUS HE3aBHCHMO OT WX CHerupuKkn. UeTKoe MOHUMaHKUE ITHX
da3 mMO3BOISET MEHEMKEpPaM U PYKOBOAUTENISIM MaKCUMaldbHO J(PQPEKTUBHO KOHTPOIUPOBATH
npoekThl. OCHOBHBIC CTAIUM JKH3HCHHOTO ITMKJIA IPOCKTA, MX XapaKTECPUCTUKH W (DyHKIUH.
VYpaBrneHue ;KM3HEHHBIM ITUKIIOM POEKTa.

Tema 11. 3aBepiieHue mpoekra.
3aBeplieHHe MTPOEKTa: OCHOBHBIE 3aKOHOMEpPHOCTH M cTaguu. OueHka 3()QeKTHBHOCTU
npoekTa. ColraibHbIi 1 SKOHOMHUYECKHH (D (EKT OT peanus3alu MpoeKTa.

Tema 12. MapKeTHUHT IPOEKTA.

MapkeTHHIOBO€ COIMPOBOXKIAEHUE MPOEKTa W IIECThb COCTABISAIONIMX: MapKETUHTOBbHIE
UCCIIEJIOBAHUSA; pa3pabOTKa CTpaTernd MapKeTHUHra; (OpMHpOBaHHE KOHIICTILIMM MAapKETUHTa;
MporpaMMa MapKeTHHTa MPOEKTa; OIOMKET MAapKEeTHHTa MPOEKTa; pean3alusi MEPOMPHUSTUH 0
MapKETHUHTY MPOEKTA.

3.4 TemaTuka CeMHHAPCKHMX/IIPAKTHYECKHUX U JJA00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTUUECKUE 3aHITH
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3.4.1.1 Cemunapckoe/mpakTuyeckoe 3austue 1 k reme Benenue. YipasneHne npoeKkTamMu B
MaTepuaioOBEeCHUH KaK Hay4YHas TUCIUIUIMHA U TPaKTHYecKas cepa e TeTbHOCTH.
[IpencraBnenne mpenogaBaTesis, MPOBEPKa COOTBETCTBUSA yUEOHOM TIpymNIlbl U KOJMYECTBA
CTyAeHTOB B Hell. DopMHUpOBaHHE OKOHYATEIBFHBIX CIIMCKOB CTY/IEHTOB C 3J1. IOYTOBBIMH aJ[PECaMH.
OO6cyxnenue:

- (hopmara yueOHBIX 3aJJaHUI UHIUBUIYATbHBIX, KOJUICKTUBHBIX;
- TeM pedepaToB/3cce Mo JUCHUILTUHE « YIIPABICHUE POEKTAMU,;

- OpraHu3aiys U NpoBeIeHHE TEKYIIero KOHTPOJIs 3HaHU o0ydaromuxcs B popme ompoca.

Bri6op temsr pedepara/scce, mpencTaBasonero codoil Kparkoe M3JI0KEHHE B MIICbMEHHOM
BHUJC IOJYYCHHBIX PE3yJIbTaTOB TEOPETHYECKOr0 aHalM3a OINPEACICHHOW HaydyHO# (y4eOHO-
MCCIICZIOBATENILCKOI) TEMBI, TJIe CIIyIIATelb PACKPBIBACT CYTh MCCIICAYeMOW MpPOOJIEMBI, PHUBOIUT
pa3IMYHbIC TOYKH 3PEHHUs, & TAK)KE COOCTBEHHBIC B3IVISIIbI HA HEe.

YTouHEeHHE TeMaTHUKU pedepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 CemuHapckoe/mpakTuueckoe 3aHstue 2 k Teme 1. Urto Takoe mpoekr? OCHOBHbBIE
XapaKTEPUCTUKHU TIPOCKTA.
OOcyxeHue TMOHATHS TPOEKT, IeNiel W 3aJad YIpaBlICHUs MPOEKTaMH; JTAlOB MPOEKTa U UX
BBITIOJTHEHUE. M3ydeHne CyIecTBYIONUX MK TyHAPOIHBIX U POCCUMCKUX aCCOIMAIIMM YITpaBICHUS
npoekTaMu. Mex1yHapoJHble U HAIMOHAJIbHBIE CTAaHAAPThI YIIPABICHUS TPOCKTAMHU.

Opranmsaiys 1 TPOBEICHNE TEKYIIEeTro KOHTPOJIA 3HAHUN oOydaromuxcs B (opme ompoca.
3acnymuBanue pedepaToB MO TEMe 3aHATHA. Y TOUHEHUE TEMATHKH pedeparoB U BBICTYMAIOIINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpakTHueckoe 3aHsATHEe 3 K Teme 2. Pa3paboTka KOHIETIIUM TPOEKTa,
OCHOBHbIE TPEOOBaHMS K KOHLEIIIMH, TBOPYECKOE MBIIIJICHHUE.

OOcyxneHne KOHIENIHUU IMpoekTa. V3ydeHne OCHOBHBIX TpeOOBaHMI K KOHIICTIIIUH.
TpeOoBaHus Kk ee cofepxkanuio. PazpaboTka KOHLIEIUN YCIOBHOTO IPOEKTA.

Opranuzanysi ¥ IpoBeIEHUE TEKYIIEro KOHTPOJS 3HaHUH oOydarommxcs B opme ompoca.
3aciymuBaHue pedeparoB MO TeME 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYMAIOLIMX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTuyeckoe 3auiaTue 4 k Teme 3. OCHOBHbIE 3aKOHOMEPHOCTH yIPaBICHUS
NPOEKTaMH U MPOEKTHOM JEeSITEIbHOCTBIO.

OOcyxneHne TepMHHA «IPOEKTHAsl JeATENbHOCTbY», BBISBIEHHE 3aKOHOMEpPHOCTEH B
yIpaBJIEHUH MPOEKTOM. YTO Takoe >KU3HEHHBIN IMKJI MpoekTa: ero ¢assl u 3Tansl. OcobeHHOCTH
yIpaBlIeHUs] KU3HEHHBIM LUKJIOM MpoekTa. [lapamMeTpsl M XapaKTEPUCTHUKU IMPOEKTHBIX PaOoT.
Mopenu u cTpaTeruu yrnpasieHHs IPOEKTaMH.

Opranuzanus U IpoBeIEHUE TEKYIIEro KOHTPOJs 3HaHUM oOydarommxcs B (opme ompoca.
3aciymuBaHue pedepaToB M0 TEME 3aHATHUS. Y TOUHEHHE TeMAaTUKU pedepaToB U BBICTYNAIOIIMUX K
3aHATUIO 5.

3.4.1.5 Cemunapckoe/npakTuueckoe 3aHsaTue S5 k reme 4. busHec-miaH npoexTa.

OO6cyxeHue noHATHs OU3Hec-IUIaH MmpoekTa. [Iporecchl 1 ypoBHU MJIaHUPOBAaHUS IPOEKTA.
B3auMocBsa3p  QyHKIUI ymnpaBieHUs IMpOeKToM M OusHec-tuiaHa. [IponeccHslt momxon K
yhOpaBiaeHU0 MpoekToM. IlpuHnunel >¢p¢GeKTUBHOrO ynpaBleHHs NPOEKTOM. busHec-IiaH u
IIOCJIEZI0BATENILHOCTD 3TAINIOB YIIPABJICHUS IPOEKTOM.

Oprann3anyst ¥ MpoBeIEHUE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcs B popme ompoca.
3aciymuBaHue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TEMAaTUKU pedepaToB M BBICTYMAIOLIMX K
3aHSTHIO .
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3.4.1.6 Cemunapckoe/mpakTHUECKOE 3aHATHE 6 K Teme 5. OpraHu3anus MpoeKTa.

OOcyxeHue TMOHSATUS OpraHu3anus NpoekTa. [IpOeKTHBIM aHAIHM3: CTPYKTypa M COCTaB.
Kputepun ouenku u orbopa mpoekra. Pazpaborka muccuu, neneid um 3agad npoekra. I[IpaBuna
HIOCTPOEHUS JiepeBa 1eneil. Peccypco-obecneduenue npoekra: TpeOOBaHMs K HEMY.

Opranuzanys U NpoBeieHHEe TEKYIIEero KOHTPOJs 3HaHWM oOydaromuxcst B popMme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHATHSA. Y TOUHEHUE TEMATHKH pedeparoB U BBICTYMAOIINX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3anstue 7 k reme 6. Komanna npoexra.

OcHOBHBIE TPUHIMIBI (OPMUPOBAHHUS KOMaH/AbI NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3sBUTHUA KOMaHOBI. praBJIeHI/Ie KOMMYHHKallUSIMU B KOMaHZIC.

Opranuzanys 1 MpoBeIeHHEe TEKYIIEero KOHTPOIs 3HaHWM oOydaromuxcsi B hopMme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHITHS. Y TOUHEHHE TeMaTHKU pedepaTroB U BHICTYHAIOMIUX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTudeckoe 3anarue 8 k reme 7. TailM-MeHeI)KMEHT IPOeKTa.
OO6cyxXneHue MOHATHS TaM-MEHEDKMEHT MTPOCKTa KaK METO/a yIpaBieHus: BpemeHneM. J1jis
oOyyaromnierocsi — Kak TeXHMKa CaMOOPTaHu3alluy U yrpasieHus coooi. [lnannpoBanue BpeMeHu u
SKOHOMHSI PECYPCOB B YIIPABIECHUHU MTPOCKTOM.
Opranuzanus U NpoBeeHHEe TEKYIIEero KOHTPOJs 3HaHHWM oOydaromuxcs B popme ompoca.
3acnymuBaHue pedepaToB MO TEME 3aHATHS. Y TOUHEHUE TEMATHKH ped)epaToB U BBICTYMAOIINX K
3aHATHUIO 9.

3.4.1.9 CemuHapckoe/mpakTuueckoe 3anarue 9 k reme 8. Pa3paboTka 1 MpUHSTHE YIIPaBICHYECKUX
peueHui.

OOcyaeHue ympaBlIEHYECKOTO pelIeHUsT Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOXKHOCTH €ro TPHHATUS B YIPaBICHUH NpoekToM. Touka Oe3yObiTouHocTu. OOCyx)aeHue
IUIAHUPOBAHUS AaCCOPTUMEHTAa W aHallu3a acCOPTUMEHTHOW monuTuku. IlpuHaTHe pemeHuil mo
1ieHoo0pa3zoBanmo. OOCyKAeHNE 33/1a4 OTIEPATUBHOTO U MEPCIEKTUBHOTO XapakTepa B MIPOEKTE.

Opranuzanys U NpoBe/ieHHe TEKYIIEero KOHTPOJIs 3HaHWM oOydaromuxcst B popMme ompoca.
3aciymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUHEHHE TEMATUKU pedepaToB M BHICTYMAIOMINX K
3aHsaTHiO 10.

3.4.1.10 Cemunapckoe/mpaktuueckoe 3ansaTue 10 k teme 9. PUCK-MeHeKMEHT IPOeKTa.

OOcyxkneHne pUCK-MEHEDKMEHTa IPOEKTa KaK IMOCTOSHHOTO IMpolecca, Lelb KOTOPOTro
ONPENEeNINTh U IPEJOTBPATUTh PHUCKH JUOO MHHMMHU3UPOBaTh MX MOCIEICTBHS IS IPOEKTA.
OO6cyxneHne WHBECTHLIMOHHOTO pHCKAa KaK BO3MOXKHOCTH YAaCTHYHOW WM TIOJHOW TOTepU
MHBECTOPOM COOCTBEHHBIX BJIOXkeHHH. OOCyX/eHne HeguBepcu(PUUHUPYeMbIX (CHCTEMHBIX)
PHCKOB: PbLIHOYHBIN, PUCK H3MEHEHHS IPOLEHTHBLIX CTABOK, BAJIOTHBIA, MHQIALUOHHBIN
noauTnyeckuii. OOcyxnenue auBepcupuUUpPyeMbIX (HECHCTEMHBbIX) PHCKOB: [€JIOBOIO,
¢punancoBOro, omepanuoHHOro. OOcyxkaeHHe METOAOB OLEHKHM HHBECTHIHOHHBIX PHCKOB:
JIKCIEPTHOI0 METOA, METO/a AHAJIN3a, METOAA AaHAJIOT Ui, METO/Aa KOJMYECTBEHHON OLICHKH.

Opranuzanusi U OpoBeIEHUE TEKYILEro KOHTPOJs 3HaHUM oOydarommxcs B (opme ompoca.
3acnymmBaHue pedepaToB MO TeMe 3aHITHS. Y TOUHEHUE TeMaTHKU pedeparoB U BHICTYyHAIOMIUX K
3ansTuio 10.

3.4.1.11 Cemunapckoe/npakrudeckoe 3ansatue 11 k reme 10. XKu3zHeHHBIH LUK TpOEKTa.
OOcyxIeHue S>KU3HEHHOrO MLMKJIa MpoekTa. JKU3HEHHBIM UK MpPOEKTa IOMOTIaeT:

YAYYIIUTh KOMMYHUKAIIMIO MEXIy KOMaHIOM M 3aKa3uukamu;, OBITh YBEpEHHBIM, 4YTO LEJb

JOCTHKMMA C TOMOIIBI0 JOCTYIHBIX PECYpCOB; YIPAaBISATh PUCKAMU U MUHUMHU3HUPOBATH UX.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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OOcyxnenue ¢a3 >KU3HEHHOTO IUKIA TPOEKTa: WHUIMAIMS, TUIAHUPOBaHUE, WCIIOIHECHHE,
KOHTPOJIb, 3aBEPIIICHHE.

Opranuzanys 1 MpoBeIeHNE TEKYIIEro KOHTPOJIS 3HAHWKA O0ydJarommxcsi B opMe ompoca.
3aciymuBanue pedeparoB 1Mo TemMe 3aHATHA. Y TOYHCHHE TEeMAaTUKH pedepaToB M BHICTYIAIOIINX K
3agsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3anstue 12 k reme 11. 3aBepinenune npoekra.

OOcyxaeHne 3aBepLICHHS TPOEKTa KaK 3aKIIOYMTENIFHOTO JTara ero JKM3HEHHOTO LKA,
pe3ynbTaToMm KOTOPOTO SBIISICTCS MOATBEPKICHHE " JOKyMEHTAJIbHOE
oopmiieHNE 3aBEPILICHNS BCEX pPaldOT MPOEKTa U OKOHYATENBbHOE pa3pelIeHue BCEX CHOPHBIX
BOIMIPOCOB MEXJy 3aWHTEPECOBAHHBIMU CTOPOHAMHU MpoekTa. OOCYXIeHHE CLIEHApUEB 3aKPBITHS
IPOEKTA!

- €CTeCTBEHHOE 3aBEpIIEHUE TPOEKTa (TMPOUCXOMUT, KOTJAA TPOEKT JAOCTHTaeT CBOUX

KOHEYHEBIX IeJIeH 1 3aKpBIBACTCA €CTCCTBCHHBIM 06p330M B CpOK);

- HECCTCCTBCHHOC 3aBCPIUICHUC IMPOCKTa (HpOI/ICXOJII/IT, Korjga IMPOCKT  OOCTUTACT

MPEXKICBPEMEHHOTO 3aBEPIICHHUS 110 PA3IUYHBIM MPUIMHAM: (PMHAHCOBBIM; U3MEHEHUSIM PHIHOYHOM
CI/ITyaI_[I/II/I; HpOC‘{éTaM HpI/I HJIaHI/IpOBaHI/II/I U B X0 peanmaum/[ HpOGKTa; BO3HUKHOBCHHUSA
YCJIOBH, KOTOPBIE JISTAI0T PeaH3alliio MPOEKTa /Il HHBeCTOpa O0eCIoIe3HoM ).

OOcyxeHue anropuTMma 3aBepiieHus npoekra. OOCyXJIeHHe H3MEpEHUs OICHKH COIHAIbHOM
3HAYUMOCTH TTPOCKTA.

3acnymmBanue pedeparoB 1Mo Teme 3aHATHS. Y TOYHEHHE TeMaTUKU pedepaToB M BHICTYMAIOIIMX K
3aHATHIO 12.

3.4.1.13 CemuHapckoe/mipakTuueckoe 3ausitue 13 k reme 12. MapKeTuHT MpoekTa.

OOcyneHue BHEIIHET0 M BHYTPEHHEro MapKeTHMHra MpoekTa. PaccMOTpUM MapKeTHHT B
JIBYX acCIeKTax: COJACpKaHHEe MapKeTHHTa IMPOEKTa W peau3als MapKeTHHra Ha pa3iIHIHBIX
JTanax ero >KM3HeHHOro nukia. OOCyX IeHue MIeCTH COCTABIAIOUINX MAPKETUHIa: MApPKETUHIOBbIE
UCCIICIOBAHUS; pa3padOTKa CTPAaTeTWH MapKeTWHTa; (OPMHUPOBAHME KOHIETIMNA MAapKETHHTA;
nporpaMMa MapKeTHHIa MPOEKTa; OIOMKET MapKeTHHra IMPOEeKTa; pean3alus MEpOIpUATUH 110
MAapKCTUHTY ITPOCKTA. MO}IGJ’IL JKU3HCHHOI'O0 HHWKJIa NPOAYKIHWH KaK OJAWH M3 BAXXHBIX 3JICMCHTOB
KOHIETIIHUHU MPOEKTA.

3aciymuBanue pedeparoB M0 TEME 3aHITHS.

3.4.1.14 Cemunapckoe/mpakrudeckoe 3austue 14. O630pHOE MpaKTHUECKOE 3aHATHE.
OO030pHOE TpaKTUYEeCKOe 3aHATHE: MPOEKT Kak O00beKT ympasieHus.OpraHuzanus Hu
MPOBEACHHUE TEKYIIEro KOHTPOJIS 3HAaHUH 00ydJaromuxcs B (hopMe ompoca.

3.4.2 JIaGopaTopHble 3aHATHUS
(Vka3bIBarOTCSl TEMBI 3aHATHN C TIEPEUHEM JTA00PATOPHBIX PaboT)
JlabopaTopHbIe 3aHATHS HE TUIAHUPYIOTCA.

3.5 Temaruka KypcOBBIX POEKTOB (KYPCOBbIX padoT)
KypcoBble npoekTsl (KypcoBble paboThl) HE MJIAHUPYOTCSL.

4 Y4yeOHO-MeTOAUYECKOE U HHPOPMALIMOHHOE O0ecIieYeHue
4.1 HopmatuBHbie JokyMeHTHI 1 ['OCThI
Hopmatusnsbie nokymeHThl 1 'OCTbI py U3y4eHUU AUCHUTUIMHBI HE UCIIOJIb3YIOTCS.
OO6yuaromuecss Ipu W3yYEeHUH TUCHMIUIMHBI P HEOOXOIUMOCTH MOTYT BOCIOJIBb30BaThCs
OTpacyieBbIMA HOPMATUBHBIMU AoKyMeHTaMHu U ['OCTamu.
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4.2 OcHOBHAas JuTEpaTypa

l. Bepsyx, O. YnpapneHue mpoekTaMu: YCKOPEHHBIH Kypc mo mporpamme MBA / D.
Bep3yx. - M.: lnanekruka, 2019. - 480 c.
2. banamos, A.W. VYmopaBnenue mpoekramu: YUeOHHMK W TNPAKTUKyM s

akagemudeckoro OakanmaBpuara/A.W. bamamos, E.M. Porosa, M.B. Tuxonosa u np.- JIroGepiisr:
Opaiit, 2016.- 383c.

3. 3y0, A.T. Ynpasnenue npoexkramu: YUEOHUK W TPAKTUKYM IS aKaJeMUYECKOTO
OakanaBpuara / A.T. 3y0. - JlroGepisr: FOpaiit, 2016. - 422 c.

4.3 JlomosiHUTEIbHAS JIUTEPATYypa
busnec. [lonnas sunukinoneaus. — M.: Okcmo, 2012.
2. busznec-sunukinonenus / [ox pen. P. T'omos. — M.: Jlamkos u Ko, 2012.
3. Manslit 6usHec: yaeOHoe nocobue / o pen. B.S. Topounkens. — M.: KHOPYC,

—_

20009.

4. [IpennpunumarenscTBo: yueOnuk / noa pea. B.S. Topdpunkens, I'b. Ilonska, B.A.
[[IBanmapa. — 4-¢ u3a.; nepepad. u gomn. — M.: KOHUTU-JJAHA, 2007.

5. [IpennpunumarenscTBo: yueOnuk / noa pen. B.S.Topdunkens, I'b.Ilonska . — 5-¢
u3.; epepad. u gom. — M.: OHUTU-JAHA, 2009.

6. Heroton, P. Ympasnenue mpoexkrtamu ot A go S / P. Hetoton. - M.: Anbnuna
[Tabmumiep, 2018. - 180 c.

7. Odunmanbhelil caiiT exepanibHOM Ci1ykObI rocyaapcTBeHHOM cTtaructuku (Poccrar)
http://www.gks.ru

8. PocousneckoncanTuur http:/www.rbk.ru

9. MuHuCTEpCTBO NMPUPOAHBIX pecypcoB U dKkonoruu PO. http://www.mnr.gov.ru

10.  HuctutyT nemorpaduueckux rcciaenoanuii http:// www.demographia.ru

11. T'ocynapcTBenHoe yIIpaBJICHUE. DNeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. [IporHo3s! U NPOTHO3WPOBAHNE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMUHUCTPATUBHO-YNPaBIEHUYECKHIA OPTAJL.

14.  www.akeu.ru — acconuanusi KOHCYJbTaHTOB IO SKOHOMHKE U YIPABICHHUIO.

4.4 JiieKTpOHHBIE 00pa3oBaTe/IbHbIEC PeCypPChI

1. [Tnatdopma nudposoro odpazoBanus Mocrnonurexa - https://Ims.mospolytech.ru/
2. JInunblit kabuHET oOyuaromierocs (mopT¢onro) (BXox B TUYHBIA KaOMHET pa3MeleH

Ha o(QUIMATBLHOM caiiTe YHHUBEPCTHTETAa U BKIIIOYAET B ceOsi MOPT(OIHO CTYACHTA, dJICKTPOHHbBIC
BEIIOMOCTH, PEUTHHT CTYJCHTOB M 00€CIIeUHBACT:
- (ukcanuo xoma 00pa30BaTENILHOIO MPOLIECCa, PE3yIbTaTOB MPOMEXKYTOYHON aTTecTaluy 1
PEe3yNbTaTOB OCBOCHHS 00Pa30BATEIbHBIX IPOrPAMM O0YYAIOIIUMUCS,
- (opmupoBaHHE SIEKTPOHHOTO MOPT(OINO O0YYarOUIETocsi, B TOM YHCIE C COXPaHCHHUE
pabot o0yyaromerocs, peeH3uil 1 OlIeHOK Ha 3TU PabOTHI;
3. Jocryn kK nHMOPMAIIHOHHO-TEJICKOMMYHUKAIIMOHHOU ceTH «HTepHeT

4. DJeKTpOoHHbIe OUOINOTEKH, BKIIIOYAIOIINE JIEKTPOHHBIE KaTaloru, MOJTHOTEKCTOBbIE
JOKYMEHTBI U 00€CTIeUHBAIOIINE JOCTYI K y4eOHO-METOIMYECKIM MaTepHrajam

5. Cucrema « AHTHILIaruar - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» oOecrieunBaer UH(POPMALIMOHHOE,

JIOKYMEHTAJIBbHOE aBTOMATU3UPOBAHHOE COMPOBOXKICHNE 00pa30BaTEIBHOTO MPOIIEcca.


http://www.gks.ru
http://www.rbk.ru
http://www.mnr.gov.ru
http://www.demographia.ru
http://ejournal.spa.msu.ru
http://www.ecfor.ru
http://www.aup.ru/books/i002.htm
http://www.akeu.ru
https://lms.mospolytech.ru/
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4.5 JIuneH3MOHHOE U CBOOOTHO pacnpocTpaHsaeMoe MPOrpaMMHoOe

o0ecneyenmne
1. [Iporpammsel makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble NpoeccHOHATBbHBIE 0a3bl JAHHBIX M HH(OPMALMOHHBbIE
CIIpaBOYHbIE CHCTEMbI

1. CIIC  «Koncynprantllmroc: Hexommepueckass uHTepHeT-Bepcusi». - URL:
http://www.consultant.ru/online/ (aara oOpamenus: 16.02.2023). — Pexxum nocrtyna: cBOOOIHBII.

5 MaTepI/IaJIl)HO-TeXHI/I‘IeCKOe odecrneuyeHue

1. AynuTtopus 1Sl TPOBEACHUS MPAKTUYECKUX 3aHATHM.

2. HNutepakTuBHas 10cCKa.

3. KomnerorepHslii kinace ¢ BBIXoAoM B IHTepHET.

4, Ayautopus 7Sl TPYNIOBBIX U UHJIMBUAYAJIbHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJIA
Y IPOMEKYTOYHOU aTTECTALNH.

5. AynuTopus Al CaMOCTOSITENILHON paboTHI.

6. bubnuoreka, YnTaNLHBIN 347l

6 MerTonnuyeckne peKOMEHAALMHU

6.1 Merognueckue peKOMEHAALUMHU /JJIsi NPenoAaBare/si M0 OPraHU3aLMU
o0yueHust

JlaHHbIid pa3nmen HacTosimiedl paboueil mporpaMMmbl MpeaHAa3HA4YeH JUIsi HAYMHAIOMIMX
npernojaBaresiell U CeluaIicTOB-IIPAKTUKOB, HE HMEIOIIUX ONBITA MPENoaBaTeIbCKOM paboThI.

JucununnuHa — «YOpaBleHME  IPOEKTaMu»  SBISETCAd  JUCHMIUIMHOM  vactu  PVII,
(dopmupyeMoli ydacTHUKaMu 0oOpa3oBaTelbHbIX OTHOIIEHUH Onoka bl«ducuumumbel (Momgynun)» -
b1.2 «Yactp, ¢dopmupyemas ydaCTHHKaMu OOpa30BaTeIbHBIX OTHOIICHUI» M 0OecrednBaeT
HavyaJlbHBIH dTanm (GopMuUpOBaHHE KOMIIETEHTHOCTH TIO HampasieHuto moarotopku 11.03.01
«Pagmorexuunka» npoduis «MHTEIIEKTyanbHast paaHuodIeKTPOHUKA U MPOMBIIIICHHBI HHTEPHET
BEIIEY.

OCHOBHOE BHHMaHHE B IPOLECCE OCBOECHUS TEM Kypca IPENOAaBaTeNo0 CIEAYeT YAENIATh
BOINpocaM (POPMHUPOBAHUS TOHUMAHUS HOPMBI ITPOEKTHOMN 1€ATEIbHOCTH.

[Ipu M3ydeHUM AUCHUILTUHBI HEOOXOIUMO 00ECIeunTh MOHUMAHUE CTYJCHTaMHU CYITHOCTH
IPOEKTHON JAEATENbHOCTH M IPAKTHUYECKOE OCBOEHHE METOJOJOIMM Pa3BUTHS WHHOBAL[MOHHON
UJIeU JI0 YPOBHS MacIITaOMpyeMoro Ou3Heca.

TeopeTnueckoe H3yuyeHHE OCHOBHBIX BOIPOCOB  PA3JEJIOB JUCLMIUIMHBI  JJOJKHO
3aKpEeIUIAThCS aKTUBHOW TNpPaKTUYECKoi paboToii B paMKax JAUCHUIUIMHBI «YIpaBlIeHHE
IPOEKTaMM».

Jns  akTuBM3alMM  y4eOHOrO TMporecca NpU HW3YyYEHHHM JUCHHUILIHHBI 3P (HEKTHBHO
IPUMEHEHHE TEKYILero KOHTPOJIs 3HaHUN oOyuaromuxcs B (hopMe ompoca, a TaKkkKe 3aciIylIiBaHue
pedeparoB mo Teme 3aHATHSL.

B ycnoBuAX ~— KOHCTpyMpOBaHMs ~ OOpa3oBaTelbHbIX  CHUCTEM  Ha  IPUHIMIAX
KOMIIETEHTHOCTHOTO IOJIX0/Ia MPOM30LLI0 KOHLENTYaJbHOE HW3MEHEHHUE pOJIM IIPEerojiaBaTelis,
KOTOPBII Hapsily ¢ TPaJULMOHHON POJIbIO HOCUTENS 3HAHUS BBIOJIHAET (DPyHKIHMIO OpraHu3aropa
Hay4YHO-TIOUCKOBOM paboThl CTyAEHTa, KOHCYIbTaHTAa B MpOLEAypax BbIOOpa, 00pabOTKH |
UHTEpIpeTanun HHGPOpPMALUU, HEOOXOOUMOM [UId MPAaKTUYECKOro JEHCTBUA M JalibHEHIero
pa3BUTH, YTO JOJDKHO 00s3aTENIbHO YYHMTHIBATHCS NMPHU MPOBEACHUU MPAKTHUECKUX 3aHATUH T10
JUCLUIUIMHE « YIIPaBJIEHUE IPOECKTAMMU».

[TonpoOHoe conepkaHHe OTIACIBHBIX PA3ACNIOB JAUCHUIUIMHBL «YIpaBICHHE MPOCKTaAMM»
paccMarpuBaeTcs B 11.3.3 pabodeii mporpaMmel.
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Temaruka MpakTUYECKUX 3aHATUH MO pa3jesiaM AUCIHUIUIMHBI U BUAAM 3aHATUM OTpakeHa B
11.3.4 pabGoueii mporpamMmel. [IpoBeneHne MpakTHYECKUX 3aHATHI OPUEHTHPOBAH Ha:

- M3y4Y€HHUE CIIECHUATM3UPOBAHHOMN JIUTEPATYPhI U MOMYJSPHBIX EPUOTUUCCKUX U3/IaHUM;

- CIIeMaIN3uPOBAHHBIX HH(POPMAIIMOHHBIX CAalTOB;

- opmupoBaHHe HAYYHO-000CHOBAHHOTO MIOHUMAHUS 0COOCHHOCTEH YIIPaBIECHUS TPOSKTOM
COBPEMEHHBIX 00YyYaroIINXCS;

- TIOCTAHOBKY IIeJIei, OMNpeAesieHHe 3ajad, IUIAHUPOBAHUE OXKUIAEMOTO pe3ysbrara MHpu
3aBEPILICHUH NTPOEKTA;

- MapKETHHTa MPOEKTA.

B 1n.3.3 ykazaHo Temaruueckoe coiaepkaHue aucuuiuinHel. B m.3.4  ykaszana
CEMUHAPCKUX/TIPAKTUYCCKUX U Ta00paTopHBIX 3aHATHH. [lepedeHh OCHOBHOUM W JOIMOTHUTEIBHON
JUTEpaTypbl U HOBOCTHBIX HH(OPMAIMOHHBIX CAWTOB, HEOOXOAMMBIX B XOJI€ MpPENo/aBaHUs
JUCLUIUIMHBL «YIpaBI€HUE NIPOEKTaMU», INpHUBEAEH B 1.4 HacTosAllell padodeil MporpaMmbl.
[IpenogaBarento ciieqyeT OpPUEHTHUPOBATh CTYAEHTOB HA MCIOJB30BAHME IPU MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHITHUSM IO TUCIUIUIMHE COBPEMEHHOM HAyYHOU JTUTEpaTypHhI.

@OH/IBI OLICHOYHBIX CPEACTB Ul TEKYLIEr0 KOHTPOJsS MU IPOMEXYTOYHOM arrecTaluuu
oOyuaromnierocsi IpuBeJIeHbI B 1.7 pabodell mporpaMMbl ¢ Y4€TOM KOMIETEHTHOCTHOTO IMOJIX0/a B
nporecce peanuzanuu OIl.

Onenka ¢opM TEKyIIero KOHTPOJS H MPOMEXKYTOYHOW arTecTaldd MpeaycMaTpHBAcT
MOITOTOBKY K 3a4€Ty MO MPEAJIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeTonuyeckue yKazaHusi 1Jisl 00y4arOUIMXCH 10 OCBOCHHUIO U CHMILIMHBI
HOJ'Iy‘ICHI/Ie er'IY6J'IeHHBIX 3HAaHUHA 110 JUCHUIIIMHE AOOCTHUIra€TCsa 3a CYET aKTUBHOM
CaMOCTOSITEIIEHON paboThl 00ydJaromuxcs. BeiienseMbie 4achl 1eJIeCO00pa3HO HCIONB30BaTh IS
3HAKOMCTBA C YYCOHOW M HAyYHOM JIMTEpaTypoul Mo mpoOsiemMam JUCIUIUIMHBI, aHAJIN3a Hay4YHBIX
KOHIICTIIIHH.

B pamMkax mUCHMIUIMHBI TPEyCMOTPEHBI pa3InuHble (POPMBI KOHTPOJIS YPOBHS J10CTHKEHUS
O6yanOHIHMHCH 3asBJICHHBIX NHAWKATOPOB OCBOCHUSA KOMHCTCHL[HfI.

(DOpMBI TEKYyIIETO KOHTPOJISA — AaKTHBHOCTH pa6OTI)I Ha IPaKTHYCCKUX 3aHATHAX,
TCCTUPOBAHUC.

(DOpMOfI IMPOMEKYTOYHOI'O KOHTPOJIA IIO0 JUCHUINIMHE ABIISACTCA 3a4€T B XOAC KOTOPOTO
OLICHUBACTCA YPOBCHbL JOCTHKCHHA O6y‘-IaIOIJ_II/IMI/IC$I 3as4BJICHHBIX HWHAUKATOPOB OCBOCHUA
KOMIIETECHITNH.

6.2.1 Metoauyeckue ykazaHus MO0 OCBOCHUIO TUCIIUTUIMHBI.

CGMI/IHa[ZCKI/IC/H[ZaKTI/I‘-ICCKI/IG 3aHATUA TPOBOAATCA B COOTBETCTBHU C COACPKAHUCM
HacTosImed pabodeit mporpammbl B odiaiin ¢dopmare. [locemenrne ceMUHAPCKUX/TTPAKTHYECKUX
3aHSTUU SBIACTCS O651321TCJIBHBIM.

HpOBeI[eHI/Ie CCMI/IHapCKI/IX/ IMPaKTHYCCKUX 3aHATHI IO JUCHUITIINHE «yl'IpaBJ'ICHI/Ie
MPOEKTaMI» OCYIIECTBISETCS B CICAYIOMUX GopMax:

- OIIpOC IO MarcprajaM, paCCMOTPCHHBIM Ha JICKIUAX U U3YYCHHBIM CAMOCTOATCIIBHO
10 PEKOMEHOBAaHHOM JIUTEPaATYypE;

- aHaJIu3 U O6Cy)K,Z[€HI/IC BOIIPOCOB I10 TCMC 3aHATHA,

— npescTaBieHne pedepara/scce;

— KpaTKoe BBICTYIIJICHHE TI0 TeMe pedepara/scce U OTBETHI Ha BOTIPOCHI.

AKTHBHOE y4acTHe B CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHIX SBISICTCS 0053aTEeIbHBIM.

[TonroToBka K TMPaKTHYECKUM 3aHATHUSAM 00s3aTelbHO BKIIOYAET B ce0SI H3y4YCHHE
KOHCIIEKTOB JICKIIMOHHOTO Marepuaja W PEKOMEHJOBAaHHOW JIUTEpaTypbl HJs aJeKBaTHOTO
MOHMMAaHHUsl YCIIOBHSI U CIOCO0a BBHITIOMHEHHS 3aJlaHUM, 3allJlaHUPOBAHHBIX IpEToAaBaTeieM Ha
KOHKPETHOE MPAKTHYECKOE 3aHSATHE.
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6.2.2 MeToauieckue yka3aHus K BHEAyTUTOPHOU CaMOCTOSTEIBHOM padoTe.

CamocrositenibHass  pabora  SBISETCS OCHOBHBIM  BHIOM  pPabOTBl 1O  OCBOEHHUIO
TEOPETUUECKUX MaTepHalioB Kypca M IPUOOPETEHUIO TPYAOBbIX HABBIKOB BO BpeMs, CBOOOJHOE OT
00s13aTeNbHBIX YYEOHBIX 3aHATUH. TEOPETHYECKOro MaTepuajla U INpHoOpeTeHue TpeOyeMbIX
HaBBIKOB B paMmkax lLlenb caMocCTOSTENbHON paboThl — MPAKTHUYECKOE YCBOCHHE O00y4YaroIIUMUCS
KOMIICTCHLIUH.

CamocrosTenbHast paboTa 00ydaromierocs HaJl yCBO€HHEM y4eOHOro Marepuaia 1no yueoHon
JUCLUIUIMHE MOXET BBINOJHATBCS B OMONMOTEKe YHHBEpCcUTETa, Y4eOHbIX KaOHMHeTax,
KOMIIBIOTEPHBIX ~KJIaccax, a Takxke B JoMalmHUX YychoBusx. CopepkKaHHME€ M KOJIWYECTBO
CaMOCTOATENIBHOW paboThl 00ydYaromerocsi ompeaessercs y4eOHOH HporpaMMoil JMCIMILIMHBI,
METOAMYECKUMH MaTepuagaMu, MPaKTUYECKUMU 3aJaHUSIMH U YKa3aHUSMU IPEIoiaBaTes.

W3yyeHre OCHOBHOW W JIONOIHWUTEILHON JUTEPATYPhl MO JUCLUILUIMHE IMPOBOAUTCA HA
peryiasipHOl OCHOBE B pa3pe3e Ka)J0W TeMbl JJIsl MOJArOTOBKHM K MPOMEXYTOYHOW aTTeCTalH IO
JUCLUIUINHE «YIpaBlleHHe NpoeKkraMu». CIUCOK OCHOBHOM M JIOTIOJIHUTENBHOM JIMTEPATyphl 110
JTUCIUIUIMHE PUBEJEH B 1.4 HacTod1el pabodeil mporpaMMmsl.

IloaroToBKa K MpakTUYECKOMY 3aHATHIO. [IpakThueckue 3aHATHSA MO3BOJIAIOT pa3BUBATh y
00yyaronierocsi TBOPYECKOE TEOPETHUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSATENbHO H3ydaTh
JUTEPATYPY, aHAJTU3UPOBATH MPAKTUKY; y4aT 4eTKO (pOpMyIHpOBaTh MBICIb, BECTU JUCKYCCHUIO, TO
€CTh UMEIOT UCKIIIOUYUTENIbHO Ba)KHOE 3HAYEHUE B PA3BUTUU CAMOCTOSTEIIBHOTO MBIIIICHUSI.

IlonrotoBka K MpakTUYECKOMY 3aHATHIO BKIIOYAaeT JBa JTama. Ha mnepBoM oJtame
oOyyaronuiicst IIaHUPyeT CBOI0 CaMOCTOSITENIbHYIO pa0doTy, KOTOpasi BKJIIOYAET: ySICHEHUE 3aJJaHus
Ha CaMOCTOSITEIbHYIO paboTy; MOAO0OpP OCHOBHOM M JONOJHUTENBHOM JUTEPATYyphl; COCTABIECHUE
IaHa paloTbl, B KOTOPOM OINPEAENSAIOTCS OCHOBHBIE ITyHKTBHI MPEACTOALIEH MOATOTOBKH.
CocrapneHue MaHa JUCHUIIMHUPYET U TOBBIIIAET OPraHW30BaHHOCTH B padoTe.

Bropoii aTan BKiIOYaeT HEMOCPEACTBEHHYIO OJATOTOBKY K 3aHSTHIO, KOTOpas HAUMHAETCSI C
U3y4YeHHUs OCHOBHOW M JIOMOJIHUTENbHON snTeparypbl. Oco0oe BHUMaHUE MPU 3TOM HEOOXOAMMO
o0paTuTh Ha COJAEp)KaHUE OCHOBHBIX IOJIOKEHUN M BBIBOJOB, OOBSICHEHME SIBICHMM U (PaKTOB,
YSCHEHHE MPAKTUYECKOIO IPHIOKEHUS PacCMaTpUBAEMBbIX TEOPETHUYECKUX BOINpocoB. Jlamee
ClIeyeT MOATOTOBUTH TE3HUCHI AJI BBICTYIUIEHHH IO BCEM Y4YEOHBIM BOIIpOCAaM, BHIHOCUMBIM Ha
IPaKTUYECKOE 3aHATHE WIM M0 TeMe pedepara, BHIHECEHHOW Ha 3aHATHE, MPOAYMAaTh MPUMEPSHI C
IeJIbI0 00ECTICYCHUSI TECHOM CBS3H M3y4aeMON TEMBI C PeajbHOM KU3HBIO.

T'0TOBSICH K BBICTYIUICHHIO B PAMKaX MPAKTUYECKOTO 3aHATHSL, P HEOOXOAUMOCTH CIIEAYyeT
00paTUThCs 3a IOMOUIBIO K IIPENOAABATEIO.

Metoanueckne yKa3aHus 10 MOATOTOBKE K MPOMEXYTOYHOW aTTeCTAlUU

[IpomexyTouHast arrecTanusi MO JAUCUUIUIMHE «YNpaBICHUE NPOEKTaMU» IPOXOAUT B
¢opme 3adera. IlpumepHblli INepedeHb BONPOCOB K 3a4eTy [0 JAUCHUIUIMHE «YIpaBieHUE
IPOEKTaMU» W KPUTEPUM OLIEHKM OTBETa OO0ydarollerocs ajisi IeJied OLEHKH JOCTHKEHHS
3asBJICHHBIX WHAMKATOPOB C(HOPMUPOBAHHOCTH KOMIIETEHIMHU mpuBeneHbl B coctae POC 1o
JUCHUIUIMHE B 1.7 HacTosiel paboyeil mporpamMmmsl.

OOyuaromuiicss JOomMycKaercs K IPOMEXYTOUHOW arTecTalud M0 JUCHUIUIMHE BHE
3aBUCHUMOCTH OT PE3YJIBTATOB TEKYIIEr0 KOHTPOJISI yCIIEBAEMOCTH.

6.2.3 OcoO0eHHOCTH peaau3aluu JAUCIUIUINHB JUIS HWHBAJIUIAOB M JIMI[ C

OI'PaHUYCHHBIMHA BO3MOKHOCTAMHU 300POBbA

OOyueHne no IUCHUIUIMHE «YIIpaBJIeHHUE MPOEKTaMI» WHBAJIHUIOB U JIUI C OTPaHUYEHHBIMU
BO3MOXKHOCTAMHU  3710poBbst  (manee OB3) ocymecTBiseTcss mOpenojaBarelieM ¢ y4eToM
0COOEHHOCTEH TCHXO(U3NIECKOTO PA3BUTHUS, WHAWBUAYAIBHBIX BO3MOXXHOCTEH W COCTOSHHSA
3I0POBbs TAKUX O0YYarOIUXCS.
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Jlisi CTYAGHTOB € HapylIICHHSIMHU OMOpHO-ABUTaTenbHONW (yHkmmu m ¢ OB3 mo ciyxy
IIPELyCMaTpUBACTCS CONPOBOXKIACHUE JIEKIMH M MPAKTUYECKUX 3aHATHH MYJIbTUMEIUUHBIMU
CPEIACTBAMHU, Pa3AaTOYHbIM MaTEpPUAJIOM.

Jlia crynentoB ¢ OB3 1o 3peHuIo npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKHUX CPENICTB

YCUJICHUS
ayJIMoMaTepHuaoB.

OCTaTO4YHOI o

3peHHs, a TaKke

IIpeyCMOTPEHA

BO3MOXKHOCTH ~ Pa3pabOTKH

IIo JUCHUIIIINHEC «YHpaBJIeHI/Ie MIPpOCKTaMn» 06yquI/1e HWHBAJIMAOB U JIMI C OTPaHUYCHHBIMHA
BO3MOXHOCTAMHM 3O0POBbA MOXKCT OCYHICCTBIIATHCA KaK B ayJUTOPUHU, TdK H C HCIIOJIb30BAHUCM

3IEKTPOHHOM
3IIEKTPOHHOM MOYTHI.

nH(POPMaLMOHHO-00pa30BaTeIHLHOM

cpensl,

00pa3oBaTeIbHOTO

nopraina u

7 @oHJ OLEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUA Pe3yJIbTAaTOB 00yUYeHUsA

Kon v HanmMeHoBaHue

NHankaTopsl 10CTHKEHHUS

MeTtoabl KOHTPOJIA U

KOMIIeTEeHIN i KOMITeTEHIINH OlleHUBAHUS
IMK-4. Ciocoben NIIK-4.1 Ucnonb3yer
OCYIIIECTBIISTh METOINYECKHE TPUEMBI

TEXHUKO-PKOHOMHUYECKO
€ 000CHOBaHHE
IIPOCKTHBIX PEILICHUN U
TEXHUYECKOE 3aJIaHNE
Ha pa3paboTKy
PaIuOTEXHUYECKOM
CHCTEMBI C TOUKHU
3pEeHUS
TEXHHUKO-D)KOHOMHYIECCK
UX TTOKa3aTeeH.

TEXHHUKO-DKOHOMHYECKOTO
000CHOBaHMsI MPOEKTHBIX PEIICHU;
NIIK-4.2 OcyiectBiser
(hMHAHCOBO-2KOHOMHYECKOE
MJIaHUPOBAHUE UHKEHEPHOTO
MIPOEKTA;

NIIK-4.3. Pa3zpaOatbiBaeT
TEXHUYECKOE 3aJJaHNe Ha
pa3paboTKy paguoTEXHUYECKOM
CHUCTEMBI C TOYKU 3PEHUS
TEXHHUKO-D)KOHOMHYECKUX
MOKa3aTeyeH.

[IpomexxyTouHas arTecTanus:
3a4er

Texky1uii KOHTPOJIb:

- OIIPOC HA CEMUHAPCKUX/
IIPAKTHUYECKUX 3aHATHUSAX;
- peepar/acce.

7.2 IlIkaJjia ¥ KPUTEPUH OLICHUBAHUSA Pe3y/1bTATOB 00y4eHH s

7.2.1 KpuTepun OnleHKH OTBETAa HA 3a4eTe
(popmupoBanue komnerenuuu [1K-4, nnaukaropsr UI1K-4.1, UTTIK-4.2, UT1K-4.3)
[MpomexxyTrounast arrectanus oOydarommxcs B (GopMe 3aueTa MPOBOAUTCS IO pe3ysibTaTaM

BBITIOJIHEHUST BCEX BHUIOB Yy4yeOHOW paboTHl,

MPEeyCMOTPEHHBIX YYEOHBIMH IUTAHAMH  T10

TUCHUIUIMHE «YTIpaBiIeHHE MPOEKTaMu», IPU 3TOM YUUTHIBAIOTCS PE3yJbTaThl TEKYIIETO KOHTPOIS
yCIEeBAaEMOCTH B TeueHUEe cemecTpa. OIeHKa CTeNeHH AOCTHKECHHs 00yUJaOUMUCS TIAHUPYEMbBIX
pe3yapTaToB 00yuYeHHUs MO JUCUUIUIMHE IPOBOAUTCA IMpErnoAaBaTeieM, BEIYLIUM 3aHATUS I10
JUCLUTLITUHE.

[To uToram mpomeKyTOYHON aTTeCTalluy M0 TUCHUIUIMHE BBICTABISETCS OLEHKA «3a4TEHO»
WJIU KHE3aYTECHO.

[Ixajsa oneHUBaHUA Onucanune

BoinonHensl Bce BBl yueOHOM paboOThl, MpeaycCMOTpEHHbIE YUeOHBIM
wiaHoM. OOyuaromuiicss Ccrnoco0eH HCMOJIb30BaTh  METOJUYECKHE
IPUEMbI TEXHUKO-3KOHOMHUYECKOTO 00OCHOBAaHHUS MPOEKTHBIX PEIICHUN;
OCYILECTBIISTh (MHAHCOBO-3KOHOMUYECKOE IUTaHUPOBaHUE

3ayTeHo
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[Ikana oneHuBaHuA Onucanue

WH)XEHEPHOTO IPOEKTA; COCTABIATH TEXHMYECKOE 3aJaHue Ha
pa3paboOTKy  paJMOTEXHUYECKOHM  CHCTEMbl C  TOYKH  3pPEHHS
TEXHUKO-DKOHOMHUYECKHUX [TOKa3aTeNICH.

[Ipu »5ToM MOryT OBITh JONYILIEHbl HECYUIECTBEHHbIE OIIHOKH,
HETOYHOCTH, 3aTPY[HEHUS NpPU AHAIUTHUYECKUX OIepauusax, NepeHoce
3HAHUW U YMEHUHN Ha HOBbIE, HECTAHJAPTHBIE CUTYALIUH.

Komnerenuuu copmMupoBaHsl.

He BwimomHen oguH wiaum  Oojee BHAOB  ydeOHOW  palboTHI,
peAyCMOTPEHHBIX y4eOHBIM ILUTAHOM. OOyyaromuiics HE
JEMOHCTPUPYET TEOPETUYECKHE 3HaHUs, HE CIMOCOOCH HCIOIb30BaTh
METOAMYECKHE  TPUEMbl  TEXHUKO-d)KOHOMHYECKOTO  OOOCHOBaHUS
HPOEKTHBIX pEIICHHUI; HE ymeeT OCYIIECTBIIATh
(UHAHCOBO-2KOHOMUYECKOE TUITAHWPOBAHUE WHIKEHEPHOTO MPOEKTa; He
CIIOCOOCH  COCTaBIIATh TEXHUYECKOE 3aJaHWe Ha  pa3padOTKy
paHHOTCXHquCKOﬁ CUCTCMBI C TOYKHU 3PCHUA TCXHHUKO-3KOHOMUYCCKUX
nokaszaresiedl M He CrnocoOeH OBICTPO pearupoBaTh Ha YTOYHSIOLIME
BOIIPOCHI, UCIIBITHIBACT 3HAYUTCIIbHBIC 3aTPYAHCHUA IIPU OINICPHUPOBAHUN
SHaAaHUAMU U YMCHUAMU IPU UX MIEPCHOCC HA HOBBIC CUTYyallUH.
Kommereniuu He chopMupOBaHEI.

Hezauteno

7.2.2. Kpurepuu oueHKH padoThl 00y4aOIIerocsi Ha MPAKTHYECKUX 3aAHATHSIX
(dopmupoBanue komnerenuuu [1K-4, unaukaropsr UI1K-4.1, UTTIK-4.2, NT1K-4.3)

«5» (OTIMYHO): CTYIEHT aKTUBHO YYacTBOBAJI B OOCYXICHUU TEMBI MPAKTUYECKOTO
3aJaHMs, PEelyCMOTPEHHOH TUIAHOM MPAKTHUECKUX 3aHATUH; HCIIOIb30BaJl METOJMUYECKUE TIPUEMBbI
TEXHUKO-3KOHOMHYECKOTO 000CHOBaHHSA MIPOEKTHBIX pEIICHHI; PUMEHST
(bMHAHCOBO-?KOHOMHUYECKOE IUIAHUPOBAHUE HHIXKEHEPHOIO IMPOEKTa; COCTABIAI TEXHUYECKOE
3aJaHre Ha pa3pabOTKy paJMOTEXHUYECKOW CHCTEMBI C TOYKH 3PEHUS TEXHHKO-IKOHOMHYECKHX

nokasareneii. OOydarommuiicss 4eTKO W 0e3 OMMUOOK OTBETHJI Ha BCE KOHTPOJIBHBIE BOIPOCHI,
aKTHUBHO paboTajl Ha MPAKTUYECKUX 3aHATHUIX; IPEACTaBUI pedepar u BHICTYIHII C COOOIEHNEM Ha
BBIOpaHHYIO TEMY.

«4» (Xopomio): CTyIEHT Y4acTBOBaJl B OOCYKIEHHHM TEMbl MPAKTUUYECKOTO 3a/laHus,
IPEIyCMOTPEHHON IUIAHOM MPaKTHYECKUX 3aHATUH; OOydaloluics ¢ KOPPEKTUPYIOIUMU
3aMEYaHMsIMHM IIPENOAaBaTesl HCIOIb30Ball METOAMYECKHE IPHUEMBI TEXHUKO-DKOHOMHUYECKOTO
000CHOBAaHMSI TPOEKTHBIX pEHICHUH; NPUMEHANT (PUHAHCOBO-3KOHOMHYECKOE IJIAHUPOBAaHUE
UH)KEHEPHOTO TPOEKTa; COCTAaBJISJ TEXHHUYECKOE 3aJjaHhe Ha pPa3pabOTKy paguOTEeXHHUYECKOH

CHCTEMBI C TOYKH 3PEHUSI TEXHUKO-DKOHOMHUYECKUX IMoKa3areneil. OOyJaromuiicss OTBETHI Ha BCe
KOHTPOJIbHBIE BONPOCHI, JOCTATOYHO AKTUBHO paboTajl Ha MPAKTUYECKUX 3aHATHUSX; MPEICTABUI
pedepar, HO He BBICTYIHIL.

«3» (YnoBJIETBOPHMTEJBHO): CTYIEHT (parMEHTapHO Y4YacTBOBAJ OOCYXJIECHHUU TEMbI
IPaKTUYECKOrO 3aJlaHMsl, MPEeIyCMOTPEHHOH IUIAHOM MpPAaKTUYECKHX 3aHATHH; oOydarouuiics c
KOPPEKTHPYIOIIMMHY  3aMEYaHMSMHU  IPENOAABATENs  MCIOJIB30BA  METOAUYECKHE  IPHEMBI
TEXHUKO-3KOHOMHYECKOT0 000CHOBaHMS IPOEKTHBIX PELICHUI; COCTABIISIT TEXHUUYECKOE 3a/1aHUe Ha
pa3paboTKy paMOTEXHUYECKOM CHUCTEMBI C TOUKHM 3PEHMSI TEXHUKO-DKOHOMHUUYECKHX IOKa3aTelei;
o0y4Jaroluiics OTBETHJ HAa HEKOTOpbIE KOHTPOJbHBIE BOMPOCHI C 3aMEUaHHUSIMU; HE MpeCTaBUII
pedepar.

«2» (Hey10BJIETBOPUTEJIBHO): OOYYaIOIIMHCA HE y4yacTBOBaJ B OOCYXJIEHHUHM BOIPOCOB
NPAKTUYECKOro 3aJaHusl, MPEeIyCMOTPEHHBIX IUIAHOM MPAKTUYECKUX 3aHATHH; oOydaromuiics He
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HCIIOJIB30BaJI MCTOAUYCCKUC TPUCMBbI TEXHUKO-3KOHOMHUYCCKOTO 000CHOBAHHS MPOCKTHBIX
peH.IeHPIfI; HC COCTaBJIAJI TCXHHYCCKOC 3aJaHHMC Ha pa3pa60TKy paﬂHOTeXHquCKOﬁ CHUCTEMBI C
TOYKH 3PCHHA TCXHUKO-3KOHOMUYCCKUX HOKa?;aTeJIeI\/JI; CTYACHT OTBCTUJI HA KOHTPOJIbHBIC BOIIPOCHI
¢ oIIMOKaMH UM HE OTBETHII Ha KOHTPOJIbHBIC BOIIPOCHI; HEC IIPCACTABUII pe(bepaT.

7.2.3. Kpurepum oueHKH pe3yabTaTOB TECTUPOBAHUSA
TGCTI/IPOBaHI/IG IO JUCLMITIIIMHE (<YHpaBJ'I€HI/Ie IMPOCKTaMM1» HC ITPOBOAUTCA.

7.3 OueHo4HbIE CpeaCTBA

7.3.1 Tekyumuii KOHTPOJIb
(popmupoBanue komnerenun [1K-4, unnukaropsr UT1K-4.1, UT1K-4.2, UT1K-4.3)

H[!I/IMC[!HLIﬁ NEPEUYCHL BOIMPOCOB HA CCMI/IHa[ZCKOM/H[ZaKTI/I‘IeCKOM 3aHATUNA

1. Bnusinue npoexkTHOro 00yueHus Ha npodecCuoHaIbHY0 KOHKYPEHTOCTIOCOOHOCTb.
2. Yto Takoe MUIOTaKHBINA MTPOEKT.
3. KakoBa posib 613Hec-TUIaHUPOBAHUS B YIIPABICHUN TPOCKTaMH.
4. Crelkxonepsl KaK yYaCTHUKH BHEIIHEN CpeJlbl IPOEKTHON JAESATEIbHOCTH.
5. [lepeuncnure 0OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IIPOEKTA.
6. B 4em BbIpaxaeTrcs BIUSHHE PUCKOB Ha MPOIECC PEATM3ALMK IIPOEKTA.
7. Kak ympaBiisitoT ®KHU3HEHHBIM LIUKJIOM ITPOEKTA.
8. B gem BeIpaxkaeTcst conanbHbIN 3Q(EKT OT peanu3anuu MpoeKTa.
9. Kak npumensercs nuarpamMa ['aHa B TaiilM MEHEDKMEHTE YIPABICHUSI IPOEKTOM.
10. AHanu3 6e3yObITOYHOCTH U BO3MOKHOCTHU €0 IPUMEHEHHUSI B YIIPABJIEHUU MPOEKTaMHU.
11. Kak pa3pabarbiBaeTcsi cTpaTerus 1 COCTaBIseTCs OI0KET MapKETHHIa ITPOEKTA.
12. B dem BrIpaxkaeTcst SKOHOMUYECKHH 3PPEKT OT peannu3auu MpoeKTa.
13.  Yro Takoe MapKETUHIOBOE COMPOBOXACHHUE IIPOEKTA.
14. Uro Takoe npoekt? B uem 3akiroyaeTcss HCTOPUYECKUN aCIIEKT YIPaBJICHUS IPOECKTaAMHU.
15. Kakue MHCTpyMEHTBI M METOIbl YIPABIEHUS BPEMEHEM IIPU BBIIOJHEHUH KOHKPETHBIX
3a/1a4, IPOEKTOB, MPH TOCTHKEHUU MOCTABIEHHBIX 1iefiell BaM n3BecTHbI
16. B uem BbIpakeHBI MPHOPUTETHI COOCTBEHHOM [EATENBHOCTH, JUYHOCTHOTO Pa3BUTHUS U
1po(hecCHOHAIIBHOTO POCTa B MPOEKTHON AESITEILHOCTH.
17. B 4em BbIpakaeTcs OlleHKa MPUBJICKATEIbHOCTH OM3HEC-TIJIaHa JJIs1 HHBECTOPOB.
18. Kak opranuzyercs npoekTHast 1€ TeIbHOCTb.
19. [lepeuncnnure 0OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IIPOEKTA.
20. B ugem BbIpaxkaeTcss OpraHU3aliMOHHAs KyJIbTypa MPOEKTA.
21. Ha3oBuTe 0CHOBHBIE TEXHOJIOTMH [IJIJAHUPOBaHMS BPEMEHHU B IPOEKTHOM JIEATEIBHOCTH.
22. Urto Takoe moptdens PUCKOB MPOEKTA.
23. [lepeuncnure BUAbl ypaBIeHUECKUX PELIECHU.
24. Kakue oneparuBHbie ynpapieHUecKue penieHusi Bam u3BecTHsI.
25. Ha3oBuTe 0CHOBHBIE 3aKOHOMEPHOCTH U CTa/IMM 3aBEPLICHUS IIPOEKTA.
26. Kax peanusyercst MapKEeTHHTOBOE COIIPOBOXKICHUE TTPOCKTa
IIpumepHble TeMbl pedepara/scce
1. Knaccugukamus npoextos
2. VYipasiieHue NpoeKTaMu U MPOEKTHAS IEATENbHOCT B COBPEMEHHOM MHPE
3. IIpoexT Kak crnoco0 y10BIETBOPEHUS COLMATIBHONW NOTPEOHOCTH 00IIECTBa.
4. [IpuopuTeThl COOCTBEHHON AEATENBHOCTH, JUYHOCTHOTO PAa3BUTUSA U MPO(ECCHOHATBHOTO

pocCTa B MPOEKTHOU AESITEIbHOCTH.
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5. [oTOBHOCTP K MOCTPOCHHMIO TPOPECCHOHAIBLHOW Kapbepbl W OINpPENEeNICHUIO CTpPaTeruu
npodecCHOHAIBHOTO Pa3BUTHSI HA OCHOBE OLIEHKH TPeOOBaHHM PhIHKA TPY/a, MPEAIOKEHUI phIHKA
00pa30oBaTeIbHBIX YCIYT U C YIETOM JINYHOCTHBIX BO3MOKHOCTEH U MPEINOYTCHUI.

6. Brewnsis u BHyTpeHHSS cpefia MPOeKTa: BO3MOKHOCTH ()OPMUPOBAHUE U YIIPABICHUE.

7. OCHOBHBIE TEXHOJIOTUY MPUHATHUS YIIPABICHYECKUX PELICHUM

8. [lepcnexkTUBHBIE yIPABICHUECKUE PEIICHHS U UX PeaIn3alus B IPOEKTHOU AESTEIbHOCTH.
9. JKH3HEHHBIN UK KOMaH/bI IPOEKTA.

10. OCHOBHBIE TEXHOJIOTUY TUIAHUPOBAHUS BPEMEHH B YIIPABICHUU TPOCKTAMHU.

I1. dopmupoBanre NOpTHEnst PUCKOB NPOEKTa, MX OLEHKA M COBPEMEHHBIC TEXHOJOTHH
YIPaBICHUS pUCKaMU IIPOEKTa.

12. OcCHOBHBIE CTaIUH KUZHEHHOTO LIUKJIA MPOEKTA, UX XapAaKTePUCTHKH U (YHKIIUH.

13. VYpasneHue )KM3HEHHBIM HUKJIOM IPOEKTa B MPAKTUUECKOW NEATEIbHOCTH.

14. [IlecTh coCcTaBIAIOIINX MAPKETUHIOBOTO CONPOBOXKIEHUS IIPOEKTA.

15. [TpoekT kak cucTema, ero CTpyKTypa U JOKYMEHTAalMOHHOE O(GOpMIICHHE: KapTa MPOEeKTa,
[acIopT MPOEKTA.

16. buzHac-nnaH: BUIbI, cOepKAHUE, PA3AEIIbl U XapaKTEPUCTUKH.

17. Komanna npoekra 1 couuaabHbIe POJIA €€ YYACTHUKOB.

18. Bpewmst kak o1MH U3 INIaBHBIX PECYPCOB MPOEKTA.

19. Bpemennsle orpaHnyeHus MpoeKra, auarpamma I'anra.

20. JlommycTuMble/ HEOMYCTUMBIE TTIOKA3aTeIN PUCKOB 1 OIICHKA PUCKOB MPOEKTA.

21. Onenka 3(GeKTUBHOCTH MTPOEKTA: COBPEMEHHBIE METOJIUKH €€ pacyeTa.

22. VhpaBneH4eCKUe PeNIeHUs B TPOLIECCE YIPABICHUS TPOEKTOM.

23. [InanupoBaHue accOPTUMEHTAa M aHAJIU3 AaCCOPTUMEHTHOW MOJWTUKM B YIPABICHUU
IIPOEKTOM.

24. [IpunsTHE pemeHuii mo eHooOpa30BaHUI0 KaK COCTABIISAIONICH YIPaBIEHYECKOTO PELICHHUS.
25. TexXHUKO-9KOHOMHYECKOE O00OCHOBAaHHE MPOCKTHBIX PEIICHWH M TEXHWYECKOE 3aJlaHue Ha
pa3paboTKy paliOTEXHUYECKOW CUCTEMBI C TOUKU 3PEHHUSI TEXHUKO-9KOHOMUYECKHX TTOKa3aTeNei.
26. Meroauyeckue mpueMbl TEXHUKO-DKOHOMUYECKOTO 000CHOBAHUS TPOCKTHBIX PEIICHUM.

27. DUHAHCOBO-3KOHOMHUYECKOE TUIAHUPOBAHNE NH)KEHEPHOI'O IIPOEKTA.

28. Texnuueckoe 3amaHne Ha Ppa3pabOTKy pPAIUOTEXHUUECKOW CHUCTEMBl C TOYKH 3pPEHUS

TEXHHKO-DKOHOMHUYECKUX TIOKA3aTeNIeH.
[To cornmacoBaHHIO C TperofaBarelieM OOYYaIOIIMICS MOXKET MPEIOKHTh COOCTBEHHYIO
Temy pedepara/scce.

IIpumepHoe 00630pHOE HpakTUYecKoe 3aHATHe (BapuaHT 1): Mecto M poib HayKu
yIIPaBICHUS IIPOCKTAMU

1. VYmpaBneHue — 93TO TpoIECC BO3ACHCTBHS Ha JTIOOOW OOBEKT IJS JOCTIKEHUS
HEOOXOAMMBIX pEe3ysibTaToB. B coBpeMeHHON kubOepHeTHKe (Hayke OO0 yHpaBlI€HUHM CIIOKHBIMU
CI/ICTeMaMI/I) CYHICCTBYCT YCTHIPC KiIaCCa YIIPABJICHUSA:

— B HEeXMUBOM NpUpOJLe (TexHMUeCKHUX CHUCTeMax):

— AMOJIOT'MUECKUX CUCTEeMaXx:; — BUDPTYAJbHBIX CUCTEMAX

— COLHAJIbHBIX CHCTEMaxX.

B uyem cocrour o0miee M MPOTUBOIOJIOXKHOE MEXIY YINPaBICHUEM 3THUMU CHUCTEMaMu?
Kakoii n3 npuBeIeHHBIX BbIIIE CUCTEM YIPABIATh HauOoJee CI0KHO U rouemy?

2. JIobas cucrema yHpaBlIeHHs JEIUTCS Ha JBE IOJACHCTEMBI: YNPAaBISIOLIYIO U
ynpasisemyo. [l ocymiecTBieHns (QyHKIUM yrpaBieHHs YyNpapisiollias MOACHCTEMA JIOJKHA
pacnonaraTb HEOOXOOUMBIMU pecypcamMH  (MaTepHaJbHBIMH  TPYAOBBIMH, (PUHAHCOBBIMH),
o0ecreynBalOIMMH  pealn3allio  yOpaBlIeHYecKuX Bo3leiicTBuil. Bmecte ¢ Tem cucrema
YOpaBICHUS MOAPa3yMEBaeT HaJIM4YME CTPYKTYpbl, OpraHM3alliM M MEXaHHW3Ma YIIpaBJICHUS.
PaccraBbTe UX B OpsAIKE 3HAYUMOCTH.
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B 4yem cocTtouT paznuune Mexay 3TUMH NOHATUAMU? Kakoil U3 371eMEHTOB yIpaBiIeHUs JUIs
Bac 6ynet nomuHupyomuM? ApryMeHTUPYHTE CBOIO TOYKY 3PEHUSI.

3. B ocHoBe 3(]deKkTuBHOrO ympaBIeHUS JEKUT CHCTEMa SKOHOMHYECKUX 3aKOHOB,
3aKOHOMEPHOCTEM, MPUHLWIIOB W METOJOB YIPABICHHS B YCJIOBHUSX PBIHOYHBIX OTHOILIECHHM.
[TosicuuTe CMBLT U cOiepKaHNUE KaXKA0T0 U3 HUX.

Yro u3 Hux npexacrasisercs Bam onpenensomuyM A JOCTHKEHUS MTOCTABIECHHBIX LEIei
IIPOEKTHOT'O YIPABJIEHUS: 3aKOHbI, 3AKOHOMEPHOCTH, IPUHLIUIIBI UJIM METO/IbI YIIPABICHUS?

4. Jlns MOBBIIICHUS KaueCcTBa MOJTOTOBKH CIIELUATNCTOB B 00JIaCTH YIIPaBICHUS TPOESKTaAMHU
(kak u B J000H npyroil cdepe) MPUHIMIUAIGHOE 3HAYCHHWE HMMEET OpraHu3alys y4eOHOTo
nponecca. O6pa3oBaHue UMEET ABE LENU: COLUaNbHYI0 U npodeccuonanpuyo CounanbHas 1eIb
COCTOUT B BOCHPOM3BOACTBE KYIBTYpbl, 3(P(PEKTHBHOM NPHUPAIICHUH JTyXOBHOTO MOTEHIIMAIA
Haiu. IlpodeccuonanbHas uenb o00pazoBaHUs — OOECHEUUTh MOATOTOBKY KaJpOBOTO H
HAayYHO-TEXHHUUYECKOTO TMOTEHLMANA JJIsl TMOBBILICHUS 3(PPEKTUBHOCTH M KOHKYPEHTOCTIOCOOHOCTH
poccuiickux KoMnaHuil. BaXHbIM IPUHIIUIIOM COBEPUICHCTBOBAHUS 00Pa30BaTEILHOTO Mpoliecca B
Mocronurexe CYMTAeTCs TMOBBIIICHHE KadecTBAa OOydeHHs Oyaylmmx OakajlaBpOB HampaBICHUS
nonrotoBku 11.03.01 «Pagmorexnuka» mnpoduinb «VHTEIeKTyaabHas pPaadodICKTPOHUKA U
IIPOMBIIUICHHBI UHTEPHET BEILEH.

Kakue d¢opmbl o00ydueHuss B oOpa3oBaTelbHOM Tiporiecce Bpl cumraete Haunbonee
nenecoobpazHeiMu M 3¢ dexktuBHbIMU? [IpoaHanu3upyiTe BUABI NPAKTUYECKUX 3aHATHH, B
HauOoJbIIeH CTEeNEeHU CIIOCOOHBIE BbI3BaTh Y 00yUaIOIIUXCS KeJlaHUEe aKTUBU3UPOBATh MBIIIICHUE,
NPOSIBUTH CBOM TBOpYECKHe criocoOHocTu. Kakue (hopmbl B3auMOIEHCTBHS By3a M CTEUKXOJIIEPOB
Bl Momu ObI PEANIOKUTH C LENBI0 TOTYYEHHS MPAKTUUYECKUX HaBBIKOB OOydaroImuMucs B cdepe
yIpaBICHUs IPOEKTaMH?

H[ZI/IMCQHOG O630[2H0€ IMPAKTHUYICCKOC 3aHATHUC !Ba[!I/IaHT 2 ): HpOCKT KaK 0OBEKT YHOpaBJICHUA

1. Ecau Obl IUPEKTOPOM ObLI 4...

IIpencraBeTe cebst B poiau pykoBonuTens Bamedl kommanuu. [Ipenmnonaras 3HaHue
CTpaTernyeckoi Leiau Ballero OusHeca, NpUIyMalTe HECKOJIbKO MJIEH MPOEKTOB, KOTOphIE Obl il
cooTBeTcTBOBa M. OCHOBHBIE TPeOOBAaHUS — MaKCHMallbHas pPEAJMCTUYHOCTh C Balleld TOYKH
3peHHsT KaK JTUPEKTopa, MPOTHO3UPYEMOCTh BO BpeMeHH, NMpHUBIIEKAaTeIHHOCTh, OTpaHUYECHHOE
YUCJIO YIPABISEMbIX MapaMeTpoB, ONPEAEICHHOE Hauyalo WM okoHuyaHue. IloaroroBbTe KpaTkoe
ONMCAaHNE WHHUIMHPYEMOTO IPOEKTa, Y/IEJIWB BHUMAaHHE >KM3HEHHOMY IHMKITY, (azam, III03aMm,
OTpaHUYEHUSM, NapameTrpam MpoekTa. CMonenupyiTe BO3MOXKHYIO apryMEHTAlUI0 32 M MPOTHB
3aITycKa MpOeKTa.

2. Tpu yacTo BCTPEUAIOIIMXCS ONPEICICHUS MOHATHS KIIPOEKTY:

[Ipoext — yHUKambHBIM MPOIECC, COCTOSIIMI ©3 HaOOpa B3aUMOYBS3aHHBIX U
KOHTPOJIUPYEMBIX PabOT C JaTaMu Havajla U OKOHYaHMs M MPEeIIpUHATHINA, 4TOOBI JOCTUYD LIEIH
COOTBETCTBUSI KOHKPETHBIM TpPEOOBaHUSAM, BKJIIOUAs OTPAHWYCHHS ITI0 BpPEMEHH, 3arparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

IIpoexT — yHMKalmbHasT COBOKYHNHOCTh B3aMMOCBSI3aHHBIX JeHCTBHM (paboT) ¢
OTIpe/ICIEHHBIMU JJTaTaMU Hadajla M OKOHYAHWS, NMPEIHA3HAYEHHBIX ISl YCHEIIHOTO JIOCTIIKEHHS
obmelt nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

IIpoexT — yHMKaJgbHAas COBOKYNHOCTb CKOOPJIMHHPOBAHHBIX JAeHCTBHM (paboT) ¢
OTIpe/IeIEHHBIMU TOYKAMH Havajla ¥ OKOHYAHWs, IPEANIPUHATAS HHIUBUIYYMOM HIIM OpraHU3aInen
JUI. TOCTUIKEHUS OTpEJIeNIEHHBIX IIeJIel ¢ yCTaHOBJIEHHBIMU CPOKaMHM, 3aTpaTaMH U MapaMeTpaMu
BemonHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakasi W3 mpencTaBIeHHBIX TOYEK 3pEHUs] HAauOoJIee IOJHO ONPENEeNsieT CMBICI TMOHSATHS
«TPOEKT»? APryMEHTHPYHTE CBOIO TOUKY 3PEHHSL.
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3. [IpoBepbTre ce0sl, OTBETHB HA BOIPOCHI U OTMETHUB COOTBETCTBYIOIIYIO OVKBY:
No YTBepKICHNE ITpaBuabHO HesepHo
1 [IpoexT - 3TO0 MOCTOSIHHO ACHCTBYIOIIEE MPEANPUATUE WU A b
HEKas IOCTOSHHAS NCATEIHLHOCTD
2 KauecTBO ynpaBiieHUS HE BAXKHO IS IPOCKTOB A b
3 BrinonHeHne npoekTa B CPOK SABIAETCS BAXKHBIM aCIIEKTOM A b
VYIIPABJACHHS IPOCKTOM
4 BrImmonHeHne NpoeKTa B IpeaeiaXx CMEThI HE BAKHO A b
5 VipaBieHue MPOEKTaMH HE OTIMYAeTCA OT JAPYTHX A b
00J1aCTeH YIIpaBICHUS
6 BpemeHHbII  XapakTep MpPOEKTa CTAaBUT YHHUKAJIbHbBIC A b
1po0JIeMbI ITepe] PYKOBOAMTEIISIMH IIPOSKTOB
7 B TpeyronbHuk mnapaMeTpoB NPOEKTa BXOAUT KOMaH/A, A b
OIODKET MPOEKTA U €r0 INTEILHOCTD
8 Knaccudukanus MIPOEKTOB OYEeHb Ba)KHA IUIA A b
MIPOCKTHOOPUEHTUPOBAHHOM KOMIAHUU W HUTPaeT 0coOyro
pOJAb NPH YOPaBJISHUN NOPTdhEIEeM IPOESKTOB
9 [II1r03b1 )KU3HEHHOTO LHKJIA MPOEKTa - 3TO CBOETO poAa A b
GUABTPBL, TPONTH dYepe3 KOTOPhIE MOXHO TOJBKO MPH
JTOCTHKCHUHM TPOMEXYTOUYHBIX IEJIe HW  TOJy4YEeHHUH
MPOMEXKYTOUYHBIX PE3YILTATOB
10 | )Ku3HeHHBIH LMK TMPOEKTa BKIIOYAET CJECAYIOULYIO A b
odepeqHOCTh ¢a3: UHUIMHPOBAHHE, 3aBEpIICHUE W
peanu3almi

[IpaBunbubie otBeThH: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute paszHUIY MexU1y (GVHKIHMOHATRHOW, ONEPANMOHHOW M TPOSKTHOU

NeATEeIbHOCTBIO B OPraHU3alliH.
B opranuzanuy BBINOTHSIOT paziUYHbIE paOOTHI JUIsl TOCTMOKEHUs psiaa ueneil. OObdHO

paboTbl MOXHO TPEICTABIATh KaK MPOEKTHl WM Kak Omnepanuu. B 3ToM ciydae nesTelbHOCTD
Ha3blBaeTCs onepanuoHHOH. IIponykr mpoekra MoxeT ObITh MaTepUalbHBIM (HampuMep, HOBOE
TEXHUYECKOE OCHAIICHHE BaroHOB), WJIM HeMarepuaibHbIM (0OydeHHe padodyMX KaapoB), WIH
IPEACTaBIATH COOOH KOMOMHAIMIO U3 MAaTePUAIIbHBIX U HEMAaTEpUAJIbHBIX OOBEKTOB. YHUKAIBHOCTb
MPOIYKTa O3HAYaAET JIMOO €ro CyIIEeCTBEHHbIC OTIUYUS OT JAPYTMX aHAJIOTUYHBIX MPOAYKTOB, TUOO
OTINYMA B YCIIOBHSIX, B KOTOPBIX OH CO3/1aeTcs. B 1enom esTenbHoCTh Ir000r0 NpeAnpusITus Win
OpraHu3aliil MOXXET OBbITh OIlpenesieHa JMOO Kak (yHKUMOHANbHAsA, JMOO Kak MPOEKTHas
(BO3MOXKHBI UX KOMOMHAITUH).

B uyem cocrour pasHuIa MEXIy (QYHKIHMOHAIBHOHM, ONEPALlMOHHOM M MPOEKTHON
JeATeIbHOCTRI0O B opranusanuu? [lpuBenure mnpumepsl (QyHKIMOHAIBHOW, OINEPAMOHHON H
IIPOEKTHOM NEATEIILHOCTH.

7.3.2 IIpome:KyTOUYHAS ATTECTALMS
[QI/IMQI!Hblf/'I NEPEYCHDb BOTIPOCOB, BBIHOCUMBIX HA 334CT
[TonsiTue, nenu v 3aga4u yrnpaBieHHs TPOEKTAMHU.
MexayHapoaHbIE U POCCUMCKUE aCCOLIMALUU YIIPABICHUS IPOCKTAMH.
AKTyaJ'IBHOCTB YHpaBJICHHUA HHHOBALITMOHHBIMHA IIPOCKTaAMMU.
Ienu u 3a1aun ynpasiieHUs IPOECKTaMHu.
[Tonsatue, knaccudukanys U XapaKTePUCTUKUH HHHOBAITMOHHOTO MPOEKTA.
ConeprkaHue, yYaCTHUKH U CpeZia IPOEKTa.
MexyHapoaHble U HAlMOHAJIbHBIE CTAHAAPTHI YIPABICHUS IPOCKTAMHM.
JKuzHeHHbIH HUKI poekTa: (a3bl U ITAIBL.

=
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OcobeHHOCTH yITpaBICHUS KU3HEHHBIM IIUKJIOM IIPOEKTa.

Konrnenmus mpoekra. TpeboBaHMs K €€ CoepIKaHUIO.
Mogenu u cTpaTeruu yrpapieHUs! TPOCKTaMHU.

CTpaTeFI/I‘{CCKOG YIIPaBJICHUC ITPOCKTAMHA U €TO 0COOEHHOCTH.

OyHKIIUH yIPaBICHUS IPOCKTAMHU.

[IpouieccHbIi MOAXO/ K YIPABICHUIO MIPOSKTaMHU.
[Mpununst 3 PeKTUBHOTO yIIpaBIeHHUS MPOSKTAMH.
[TocnenoBaTeIbHOCTD ITANOB YIIPABICHUS TPOCKTAMHU.

OcHOBHBIE IPUHIHIIBI (POPMUPOBAHHS KOMAH/IbI TPOEKTA

OCHOBHBIE 3aKOHOMEPHOCTH PA3BUTHS KOMaH/IbI
VipaBieHue KOMMYHUKAIIUSIMU B KOMaHI€.
Peccypcoobecrnieuenue npoekra: TpeOOBaHuUA.
IIpoekTHBIN aHaIM3: CTPYKTYypa U COCTaB

Orenka 1 0TOOP MHHOBAITMOHHBIX HJICH.

Kpurepun ouienku 1 oT00pa nMpoeKToB.

Pa3zpaboTka Muccuu, 1ieneit u 3aga4d npoeKTa.
[IpaBuna nocTpoeHus nepena 1eiei.

DKcnepTr3a HHHOBAIIMOHHBIX MPOEKTOB.

MeTonb! OlleHKH U 0TOOpa HHHOBAITMOHHBIX MTPOEKTOB.
Onenka 3 PpeKTHBHOCTH HHHOBAIIMOHHBIX IMMPOEKTOB.
[Ipotiecchl ¥ ypOBHM MIIAaHUPOBAHUS MTPOEKTA.
[TapameTpsl 1 XapaKTEPUCTHKU TPOCKTHBIX PAOOT.
OreHka conuanbHON 3HAYMMOCTH MPOEKTA.

O1ieHKa SKOHOMUYECKOM 3HAYMMOCTH MPOECKTA.
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