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1. Henu u 3212491 OCBOCHUA TMCHMILINHBI.

Heasamu ocBoeHuss JuCHMIUIUHBL «OCHOBBI MEHEDKMEHTa B  cdepe
UH(POPMAIIMOHHBIX TEXHOJOTHI SIBISIFOTCS: HW3YYEHHWU CTYIEHTAaMU OCHOBHBIX
MEXaHU3MOB YIIPaBJICHUsS KaK Ha YpPOBHE OpraHu3aluy, TaK U OTHEIbHBIX €€
DJIEMEHTOB;

-popMupoBaHUM y 00YYAIOMIMXCA COBPEMEHHOTO YIIPABICHUYECKOTO MBIIIUICHHUS
U KadecTB MeHemkepa XX Beka, yMEIoero pe3yjabTaTUBHO paboTaTh U 100MBaTHCSA
IIOCTABJICHHBIX LIEJIEU ISl IOJIyYEeHUSI KOHKYPEHTHOI'O [IPEUMYILECTBA OPraHU3aLiU.

3agauM IUCHUIUINHBL:

-OCBOCHME OCHOBHBIX IIOHATUH, NPHUHIUIIOB, CPEICTB U METOAOB TEOPUU
MEHEJKMEHTA,;

-OCO3HaHHE CTYyJCHTaMH HEOOXOAMMOCTH pPa3BUTUS  MPO(ecCHOHAIBHO
3HAYMMBIX Ka4eCTB, HEOOXOJUMBIX JIJIS YIIPABJICHUS PECYypCaMy OpTaHU3alNu;

-OBJIAJICHUE METOJAAMU MEHEI)KMEHTa M COBEPIICHCTBOBAHUS YMEHHUs MX
IPUMEHEHUS B TPOPECCUOHAIBHOM IESATEIbHOCTH;

-pa3BUTHE aKTUBHOW KU3HEHHON NMO3ULIMHU, CHOCOOHOCTH K aHAJIU3Y MPOIIECCOB
COLIMANIM3AallMM ¥ aJanTalid B YCJIOBHUSX COLMAJIBHBIX NEPEMEH, OCOOEHHOCTEU
CaMOCO3HAHUS U CaMOPA3BUTHS INYHOCTH B COBPEMEHHOM OOIIECTBE.

IlepeyeHb MUIAHMPYEMBIX Ppe3yabTATOB O0YYeHUS] 1O JMCUMILINHE
(Moay/10), COOTHECEHHbIe ¢ IUIAHMPYEMbIMH pe3yJbTATAMH OCBOCHUS
00pa3oBaTeJIbHOI MPOTrPAMMBI

B pe3ynpTaTe OCBOEHHS JAHUCHUIUIMHBI Yy OOy4aroummxcs (QopMUpYOTCs
CIIEYIOIME KOMIIETEHIIMN U JOJDKHBI OBITh JOCTUTHYTHI CIEAYIOLIUE PE3YyJIbTaThl
oOy4eHHsI Kak 3Tan ()OpPMUPOBAHUS COOTBETCTBYIOLIEH KOMIIETEHIIUU:

Kox u HaumeHoBaHue komnereHuni | UHAMKATOPHI 10CTHKEHHUS KOMIIETEHIIUU

VYK-3.  Cnocoben  ocymectuats | UYK-3.1. Onpenensier cBoo posib B KOMaHE, UCXO/SA
collMajbHOE B3aMMOJIeiicTBHE U | 13 CTPAaTeTHu COTPYIHUYECTBA IS JOCTHIKCHHSI
peaM30BHIBATH CBOKO POJIb B KOMaHJE | MOCTaBICHHONW  IEMM,  YYHUTBIBAS  OCOOEHHOCTH
TOBEJICHUS U MHTEPECHI IPYTUX YUYACTHUKOB KOMAaH/IbI
NVYK-3.2. IlnanupyeT ¥ aHaNIM3UPYET IOCIEACTBUS
JIMYHBIX JCUCTBUM, aJICKBaTHO OIICHHBAcT HJACU U
NPEAJIOKEHUST APYTUX YYaCTHUKOB JUISl JIOCTHUKEHUS
TOCTaBJIEHHOM 1eJI B KOMaHIHOU padboTe

NVYK-3.3. OcymectBiusier oOMeH uH(pOpMalueH,
3HAHUSIMHA M OMBITOM C 4YiI€HAMHU KOMAaHJbI, COOIIOIas
YCTAaHOBJICHHbIE HOPMBI W TIpaBUja COLMAIBHOIO
B3aUMOJICHCTBHUS, HECET JUYHYI) OTBETCTBEHHOCTH 32
CBOM BKJIAJ B pe3yJbTaT KOMaHIHOU pabOThI

[IK-1 — Cnocoben BoimomHATh padoTsl | UIIK-1.1  3Haer: METONONOTHI0O H  TEXHOJIOTHHU

mo co3gaHu0 (MoaupUKalMU) U | IPOCKTHPOBAHUS UH(OPMAIIMOHHBIX CHCTEM;
COIIPOBOXKICHUIO HC, | npoekTupoBanue 00€eCIIeYnBaOIINX MMOJICUCTEM;
aBTOMaTU3UPYIOLINX 3a/a4yl | OM3HEC-TPOLECChl W OW3HEC-MOJENH U METOIbl HX
OpPraHU3AIMOHHOTO  YMPABJICHHWS W | peOpTraHU3aIuu
OU3HEC-TIPOLIECCHI (Tpanchopmarun) B yciaoBusX HuppoBoi

YKOHOMHMKH;

HMHCTPYMCHTBI M MCTOAbI aHaJIM3a
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YCJIOBHM OCYILECTBICHUS IIPEANIPUHUMATEIIbCKOU
JEeATEIbHOCTH, OCHOBHBIE 5JKOHOMHYECKHUE

nokaszaTes paboThl OpraHU3alUU; OCHOBHBIC KOMAH/IbI
st iatdopmel 1C, mpuems! nporpammupoBanus B 1C.
NIIK-1.2. VYwmeer: co3naBath, MOTUPUIUPOBATH H
COMPOBOXAATh  MH(MOPMAIMOHHBIE  CHUCTEMBI  JUIA
pelieHus 3a1a4y OM3HEC-TIPOIIECCOB u
OpraHU3aLMOHHOIO yIpaBJICHUS; IIPOBOJIUTH
CpaBHUTENbHBIA aHanu3 U BbiOop MKT nns peumenus
NPUKIAIHBIX 33/a4 W CO3[JaHus WH(GOPMALMOHHBIX
CUCTEM; OLIEHUBATh 3KOHOMUYECKHUE U

COLIMAJIbHBIE YCIIOBUSI OCYILIECTBICHHS

JESATENIbHOCTH U IIPEIaraTh BapUaHThI
TpaHchopMaIuu OU3HEC-TPOIECCOB U OM3HEC-MOCIICH
C LENbI0 PAa3BUTHS OpraHU3aluM; pa3padaThiBaTh Ha
mwiargopme IC  uHQOpPMAIIMOHHYIO  CHUCTEMY,
II03BOJISIOILY IO aBTOMaTU3UPOBATh KOHKPETHbIE
OU3HEC-TIPOLIECCHI [T 3aJaHHOM OpraHu3alluu.
UIIK-1.3. Bmaneer: METOJaMHU  CO3JaHUsI U
CONPOBOXKACHUS UHGOPMaIIMOHHBIX CUCTEM,
aBTOMATHU3MPYIOIIMX  3aJaud  OpraHU3allMOHHOIO
YIPABJICHUS u OHM3HEC-TIPOIIECChHI MIPOJIYKTa;
METOJIOJIOTUE W TEXHOJIOTMEH  IPOEKTUPOBAHUS
MH(OPMALIMOHHBIX CUCTEM, IIPOECKTUPOBAHMS
o0ecTeunBaroIuX MMOICUCTEM; HaBbIKaMH paboTsl B 1C
Kondurypatope u nporpaMmmupoBanusi Ha miatdopme
1C.

TIK-2. Cnoocoben OCYIIECTBIIATh
yrpasieHue npoexkramu B oomactu UT
Ha OCHOBE IIOJIYYCHHBIX IUIAHOB
MIPOEKTOB B YCJIOBUSX, KOT/Ia MPOEKT HE
BBIXOJUT 3a MPEACNibl YTBEPKICHHBIX
rnapameTpoB

UIIK-2.1. 3HaeT: OpUHUOMNBI W  METOJO0JIOTHUU
yIpaBIeHUS MPOCKTaMH B 00JIACTH WH(OPMAIIMOHHBIX
TE€XHOJIOTUM, CBA3aHHBIMU C MIPOEKTUPOBAHUEM CANTOB
Internet-npuinoxxennii;

MPpOrpaMMHOE obecnieueHue TS yIIpaBJICHUS
MPOCKTAaMU; METOAbl W CpPEJACTBAa OpraHu3alud |
yrnpasienuss UC Ha Bcex CTaausX >KM3HEHHOTO IMKJIA;
MeroAsl ymnpasieHus IT-mpoexramu; HpUMEpHBIN
cocTaB KOMaHIbl paszpabotuukoB [IO; OCHOBBI
peann3aluu MpoeKTa;

WHCTPYMEHTHI M1 METO/bl aHAJIN3A

nH(pOpMaIINY, HEOOXOAUMOU JIJIst IPUHSATHUS
YIIPaBJICHUYECKUX PEIICHU, OCHOBHbBIE

IKOHOMHYECKHE TIOKa3aTed pPaboThI

opraHu3anuu; GyHKIIUHA, HHCTPYMEHTBI 1 METO/IbI
yIpaBJICHUS; dKOHOMUYECKHE, TPABOBBIC U
OpraHU3alMOHHO-YTIPABICHYECKUE OCHOBBI
peanu3anuu pereHnit mo Co3aHuI0 1
(hYHKIIMOHUPOBAHUIO MPETPUHUMATETBCKAX
CTPYKTYp, TpeOOBaHUS WH(HOPMAITMOHHON
0€301aCHOCTH.

NIIK-2.2. YMeeT: BBIIOJTHATH pabOTHI Ha BCEX CTATUSIX
KU3HEHHOTo 1ukIa npoekra C, olleHMBaTh Ka4eCTBO U
3aTpaTbl MPOEKTA; OMPENENsATh IMapaMeTphl MPOEKTa,
pa3pabaThiBaTh IUTAHBI YOPABJICHHS TPOSKTOM B
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obmactu UT B ycnoBusix mTaTHOH pabOTHI MPOEKTa;
YTOUHSTH COJIEpKAHUE W COCTaB paloOT; ITJIAHUPOBATH
pa3IUYHbIC aCTIEKTHI MPOEKTa (COoAepKaHUe, CTPYKTYpa,
Ka4eCcTBO); YINPaBIATh PUCKAMU TPOEKTA; OICHUBATH
TPYIOEMKOCTh U CpoKH pazpabortku [10;

OIICHUBATh PUCKH U MTEPCIIEKTHBBI

NEeSTEIIbHOCTH C TOYKU 3PEHUS BBIOPAHHBIX

LIEJIEBBIX IMOKa3aTeIeH U MMEIOLTUXCS PECYPCOB, B

TOM  4uciae  WHPOPMAIMOHHBIX,  AaHAIW3HPOBATH
nH(pOpMaLUIO 15

MIPUHSITHS YIPABIEHYCCKUX PEIICHUH, OIEHUBATh
BO3MO’KHOCTb PeaJIM3aIlUU PEIICHUS C TOYKH

3peHust BRLIOPAHHBIX [IEJICBBIX MOKa3aTeleh 1
HMEIOIINXCS PECYPCOB; MPUMEHSITh HHCTPYMEHTHI U
METOJIbI YIIPABJICHUS, pa3padaTriBaTh

YIPABJICHUYECCKYIO JOKYMEHTAIIHIO (B TOM YHCIIe
CTaH/IapThl, HOPMBI U MPABUJIA, TEXHHYECKYIO
JIOKYMEHTAIIHIO) C UCITOJIh30BaHUEM

COBPEMEHHOTO MPOTPAMMHOT0 00eCIICUCHHUS.

NIIK-2.3. Bnaneer: CIICIMATM3UPOBAHHBIM
MPOrPaMMHBEIM 00€CIIEYCHUEM IS BEICHHS IMPOCKTa;
METOZaMH YIIPABJICHUS MTPOCKTUPOBAHUS wWeb-calToB u
pa3paborkoii Internet mpunoxenuii; paboTel ¢
WHCTPYMEHTAIBHBIMH ~ CPEACTBAMU  MOJICIUPOBAHUS

IIpeIMETHOM obnactH, MIPUKJIaIHBIX u
MH(OPMAIIMOHHBIX MPOIIECCOB; HABBIKAMH MTOJrOTOBKH
OTYETOB o pe3yiapTaraMm UH(POPMALIMOHHO-
aHAJTUTHYECKON JeITENLHOCTH; COBpPEMEHHBIMU
TEXHUYECKUMU

cpeacTBaMu, HH(GOPMAITHOHHBIMH TEXHOJIOTUSIMH U
AHATUTHICCKUMHU HHCTPYMEHTAPHSIMH TIPU
000CHOBaHUHU yIPaBICHYECKHX pEIICHMIA;
AKTyaJIbHBIMH TEXHOJIOTHUSIMHU

yIOpaBJIeHUs] W HaBbIKAMU pa3pabOTKH  TEXHHKO-
IKOHOMUYECKOU JIOKYMEHTAIUH; HaBBIKaMU
hopmMupoBaHHs

MIPEJITIOKEHUH 110 PAa3BUTHIO OPTAHU3AINH Ha

OCHOBE CO3J/IaHUs M BEJICHUs 0a3 TaHHBIX TI0
Pa3IMYHBIM MOKa3aTelsIM e€ PYHKIIMOHUPOBAHUSI.

2.MecTto qucuuiuiaHbl B cTrpykrype OII 6akanaspuara.

Huciumnaa  «OCHOBBI  MEHEIKMEHTa B  cepe  MH(DOPMAIMOHHBIX
TEXHOJIOTUI1» OTHOCUTCS K YUCITY YUYEOHBIX TUCHUILIUH, POPMUPYEMBIX YHYACTHUKAMHU
oOpazoBaTenbHON TMporpammbl OakanaBpuara HampasiaeHus 09.03.03 «IIpuknagHas
unpopmatuka» bioka 1 ucuunnunsl (moaynn) (b1.2.). lucuumninnaa B3auMocBsi3ana
JIOTUYECKH M COAEPKATEIBbHO-METOAUYECKH CO CIEAYIOUIMMHU IUCUUIIMHAMU U
npaktukamu OIT:

-«BBezieHne B IPOEKTHYIO IE€ATEIBHOCTDY;

-«KommyHukanmu B 0671acTH HHPOPMAITMOHHBIX TEXHOJIOTUI.
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3.CTpyKTypa U coaepkaHue JUCUHUILIMHBI.

OO6m1ast Tpy10€MKOCTb JUCHUIUIMHBI COCTaBIISICT 4 3aueTHbIX(€) equnuii(bl) 144
YacoB.

3.1. Buabl yueOHo# padoThl U TPYA0EeMKOCTH (110 popmam 00ydeHUs)

3.1.1. Ounas dopma oOyueHus

Ne BiL vaebHoii DAGOThI KoaunyecTBo CeMecTpbl
n/n ry P 4acoB 1 -
1 | AyruropHble 3aHATHSI 48 48 -
B ToMm uncie: -
1.1 | Jlexuuu 12 12 -
1.2 | CemuHapCcKue/IPaKTUUECKHE 3aHATHS - - -
1.3 | JIabopaTopHble 3aHITHS 36 36 -
2 | CamocTosiTe/ibHasi paboTa 96 96 -
3 | [TpomekyTouHasi aTTecCTANMS - - -
3auer/mud.3aueT/IK3aMeH IK3aMeH JK3aMeH -
Hroro 144 144 -

3.2. TemaTu4yecKuii JIAH U3YYEeHUs] JUCHUILIMHBI (TI0 popmaM oOydeHUs)
3.2.1. Ounas ¢popma o0yueHus.

Ne Pa3penanl/TeMBI TpynoemMKocTb, 4ac.
JucuunianHb
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1 | Tema 1. CymHOCTb U cofiepKkaHue 6,5 0,5 - 2 - 4
MEHEKMEHTA.
2 | Tema 2. DBOMIONHS YIIPABICHYECKOM 6,5 0,5 - 2 - 4
MBICJI U HOBasl yIIpaBJeHYECCKasI
napajurma.
3 | Tema 3. 3aK0oHBI U 3aKOHOMEPHOCTH 6,5 0,5 - 2 - 4
yIpaBIEHUS Pa3THIHBIMU
CHUCTEMAaMH.
4 | Tema 4. OCHOBHBIE IPUHITUIIBI 6,5 0,5 - 2 - 4
yIpaBJICHUSI.
5 | Tema 5. YopaBieHUECKUH ITUKIT, 6,5 0,5 - 2 - 4
MOJICJIH M METOIbI YIIPABJICHHUS.
6 | Tema 6. Opranuzanus Kak 0ObEKT 6,5 0,5 - 2 - 4
MEHEDKMEHTA.




7 | Tema 7. Opranuzanus Kak oTkpsitas | 8,5 0,5 - 2 - 6
cucTeMa, BHYTPCHHSS U BHEIITHSS
cpefia OpraHu3aIug.

8 | Tema 8. Ponu, pyHKIMH U 3a7a4n 8,5 0,5 - 2 - 6
MEHEeKepa B COBPEMEHHOU
OpraHu3aIH.

9 | Tema 9. IlmanupoBanue Kak GyHkus | 8,5 0,5 - 2 - 6
yIpaBJICHUSL.

10 | Tema 10. Opranu3anuoHHbIE 8,5 0,5 - 2 - 6
OTHOIICHHS B CUCTEME YIIPABJICHHUS.

11 | Tema 11. [TonsiTHE W CYIIHOCTH 8,5 0,5 - 2 - 6
MOTHBAIIH.

12 | Tema 12. CymHOCTb U 8,5 0,5 - 2 - 6
HEOO0XOAUMOCTh KOHTPOJIS B
OpraHu3aIIH.

13 | Tema 13. Pa3paboTka u mpUHATHE 9 1 - 2 - 6
YIPaBJICHYCCKUX PEIICHUH.

14 | Tema 14. KoMMyHHKanus Kak 9 1 - 2 - 6
TEXHOJIOTHUSI YIIPABJICHHUSI.

15 | Tema 15. KondnuxTs! u ctpaterus ux | 9 1 - 2 - 6
IPEOJI0JICHHUSL.

16 | Tema 16. YrpaBneHue mepcoHaIoOM U 9 1 - 2 - 6
KaJIpoBasi MOJIUTHKA.

17 | Tema 17. BnacTth 1 TUIEPCTBO B 9 1 - 2 - 6
yIpaBJICHUH.

18 | Tema 18. KauectBo u adpextuBHOCTS | 9 1 - 2 - 6
MEHEDKMEHTA.

Hroro 144 12 - 36 - 96

Coaep:xkanue pa3aesioB JUCHUNIIMHBI

Tema 1. CymHOCTh M cOJep:KaHHE MEHeIKMEHTA. 3HAUYCHHE TEePMHUHA
«MEHEeIKMEHT». Kitacchl ynpapieHus: B TEXHUUECKUX, OMOJIOTUYECKUX U COLMATbHBIX
cucteMax. CyIIHOCTh MEHEI)KMEHTA. XapaKTEpPHbIE YEpPTbl M  COJEPIKAHHE
MEHEJKMEHTa. MEHEDKMEHT KakK BUJ JCATEIBHOCTH II0 PYKOBOJCTBY JIIOJIBMH.
MeHeKMEHT Kak HayKa, OOJacTh 4YEJIOBEYECKOro 3HaHUs. MEHEIXMEHT Kak
ONpENENICHHAass KaTeropus JroJaed. MEHEKMEHT Kak TMpouecc MNPUHATHA
YIPaBJIECHYECKUX PEUIEHUN. YTpaBieHYecKue oTHomeHusd. Cuctema ynpaBieHUS.
CyObekT M OOBEKT ympaBieHHs. YTMpaBldwOIias M YIpaBisieMas IOJCUCTEMBI.
OOpatHas cBs3b. Kanainb! npsiMoii 1 00paTHOM CBS3H.

Tema 2. DBoonMsA yNpPaBJeHYECKON MBICJAH M HOBasl yIpaBJIeHYECKas
napagurma. OOBEKTUBHBIE MPEANOCHUIKA TOSIBICHUS HAyKd  YIpaBJICHHUE.
Knaccudukanus noxo 0B K ypaBiIeHHUIO: C MO3ULUN BbIICTCHUS Pa3IUYHbIX IIKO,
IIPOLIECCHBIN MOJAXO0J, CUCTEMHBIM MOAXO0X; CHTyalHMOHHBIM noaxoxd. Knaccuueckas,
aJMUHUCTPAaTHBHAs [IKOJAa B YIPaBICHUHM, KOHLEMNLIMS aJIMUHUCTPATUBHOIO
yIpaBJieHHus, yHuBepcalbHble npuHUUNbBL. A. @aiionsa. IlIkona «4eroBeUYeCKUX
OTHOUIEHUI», WHTEHCU(PUKALUU HCIOJIb30BAHUS  (U3HUECKUX BO3MOXKHOCTEU
yenioBeka. ColManbHbIE U MCHUXOJOTHYECKHE (PAKTOPBI pocTa MPOU3BOJUTENHHOCTU
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tpyna. [llkona Hayku o nmoBeneHnn (OMXUBHOPUCTCKAS), TOBBIIEHUE YPHEKTUBHOCTH
yenoBeueckux pecypcon. [1Ikomsr 40-60-x ro10B: sMOupuyeckasi, TEXHOKPaTUYECKOTO
MEHEDKMEHTA, HAyKH YIPABJICHUS WIH KOJIUYECTBEHHBIX METOJIOB, METOMbI
uccienoBanus ornepanui. [IponeccHslil, CUCTEMHBIA M CHUTYalMOHHBIM ITOAXOJ B
MeHekMeHTe. COBpEeMEHHBbIE CTpPAaTEerud MEHEHKMEHTA: KOHLEMIUS aJlanTalluu,
KOHIICTIIUS TJI00aJIbHOM CTpaTeruu.

Tema 3. 3akoHbl W 3aKOHOMEPHOCTH YNPABJIEHHMS Pa3IMYHbIMHU
cuctreMamu. [loHsTue 3akoHa. 3aKOH KaKk KakK HEOOXOJIUMBbIE, CYIIECTBEHHBIE,
YCTOWYMBBIE, TOBTOPSIONINECS OTHOIIEHUS MEXIY SBJICHUSIMU MPUPOJIBI M 00IIIEeCTBA.
3aKOHbl yIpPaBICHHUS: 3aKOH CHENUAIU3alluy YIPABICHHS, 3aKOH HHTETPaLUU
YIPaBJIEHUS, 3aKOH SKOHOMHHM BpPEMEHHU. 3aKOHOMEPHOCTH YHPABJIEHUA: 3aKOH
CIMHCTBA U IEJIOCTHOCTH CUCTEMBI yIPaBICHUS. 3aKOH 00eCIeueHus HE00XO0IUMOTO
YuCcia CTemeHedl CcBOOOMbI. 3aKOH HEOOXOIWMOCTH pPa3HOOOpas3usi CUCTEMBI
yIpaBi€HUs. 3aKOH MPONOPIUOHATBHOCTH W ONTUMAJIbHOW COOTHOCUTEIHHOCTH
AJIEMEHTOB CUCTEMBI YIIpaBJICHUsI. 3aKOH 3aBUCUMOCTH 3(P(HEKTUBHOTO pEIIeHUs 3a/1a4
yopaBieHUss OT o0beMa HCHoJb30BaHUs UHMOpManuu. 3akoH €IUHCTBA U
COTMOJIUYMHEHHOCTH KpUTepueB A(OPEKTUBHOCTH, MHCIHOJb3YEMBIX B Mpoliecce
YIIPaBJICHUS. 3AKOH COBMECTUMOCTH TEXHUYECKUX CPEACTB U CUCTEMBI YIIPABIICHMUS.

Tema 4. OCHOBHBbIE IPUHIMIIBI YHIPaBJeHUsA. [[pUHINIIBI MEHEKMEHTA KaK
npaBuiia, MpakTUYecKou aestenbHOCTH. Kiaccudukanus NpUHIMIIOB YIPaBICHUS.
[maBHbIE NPUHLUMIIBI MEHEHKMEHTA: E€IWHCTBO JCWCTBUM, LEHTPAIU3ALHUS,
MOIYMHEHUE WHTEPECOB, CIPABEUIMBOCTh, NWCLIMUIUIMHA, MOPSAOK, WHUILIMATHBA,
CKaJlIpHasl LeNb, €AWHOHAJYajaue, pa3feieHue TpyAd, KOPHOPATUBHBIN 1yX,
CTaOMJIBHOCTh M BO3HATPAXKJCHUE TEPCOHANA, MOJHOMOYHUS W OTBETCTBEHHOCTb.
[Ipon3BOAHBIE MPUHIMUIIBI: HAYYHOCTh, €IMHCTBO TEOPUHM M NMPAKTHUKH, 3aKOHHOCTb,
yHUUKANKS, CHENUaInu3anus W YHUBEpPCAIU3alus MPOIEeCCOB, YCTOWYMBOCTH K
BHEIIHEU cpexne, MOOWMIIBHOCTb, aBTOMAaTH3alus, MHOT'OBAPUAHTHOCTh
YIPaBIECHYECKOTO pEIICHUs, IUIAaHOBOCTh, SKOHOMUYHOCTh U 3(()EKTUBHOCTH,
COUETAaHWE OTPACIEBOT0O W TEPPUTOPUAIBHOTO YIpaBieHus, Ap. [IpuHIUIBI
B3aMMOOTHOIIIEHUA B KOJUIEKTHBE: MapTHEPCTBO, ACJIECTMPOBAHUE IOJTHOMOYUN H
OTBETCTBEHHOCTh; CO3/laHUE JYyYIIMX YCIOBUM ISl TepcoHaja; paciumpenue chep
oOIlleHUsI C TMOJYMHEHHBIMU, MOTHUBAIUS;, PAllMOHAJIBHBIA MOAOOpa, MOATOTOBKA U
paccTaHOBKa MEepCoOHAa; AUCIUIIIMHA;, HHUIMATUBa; ap. [Ipuniumnel, popmupyromme
JUYHOCTh MEHEIKEpA: IICJICHANIPABICHHOE BOCIUTAHUE MW  CAMOBOCIIUTAHUE
JUYHOCTH;  KajapoBass mnonuTuka. Ilpunununer A,  @ailioneM B paMmkax
aAMUHUCTPATUBHOM WIKOJIBI B YIIPABICHUH.

Tema S. YnpasieHuecKril HUKJI, MOJEJIH U METOAbI ynpaBjeHus. [lonsarue
Y COCTaB YNPABJICHUYECKOrO LHKJIA. YTPABICHUYECKUN LUKI KakK npouecc. Mojaenn
ynpaBieHueckoro mukia. Craauu yrpapiieHueckoro mukia. CocrtaB omneparui
YIPABJICHUYECKOTO MWK, COCTOSMIET0 M3 (PYHKIMI M TPOIEayp yHPaBICHUYECKOTO
LUKJIA: aHaJIu3, MPOTHO3WPOBAHUE, IUIAHUPOBAHHUE, OPTraHU3alUs, PEryJUpOBaHUE,
MOTHUBAIMS, KOHTPOJIb. [IoHsATHE U CYyIIHOCTh METOA0B ynpasieHus. Kiiaccuduxanus
METOJIOB MO  pa3lW4YHbIM  MpPU3HAKaM:  HANpPaBICHHOCTH,  COJEPIKAHUIO,
opraHu3aloHHOM Qopme u ap. MeToabl OpPraHU30BBIBAHUS JI€ATEILHOCTH:
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DKOHOMUYECKHUE METO/JIBL; OpPraHu3alMOHHO-PACHIOPSAUTEIIbHBIE
(aAMUHUCTPATHUBHBIE); COLIMATBHO-TICUXOJIOTHYECKHUE METO/IBI.

Tema 6. Opranuszanus Kak 00beKT MeHelXxkMeHTa. OpraHu3alOHHBIE
OTHOLIEHUS U yIIPABJICHUE OPraHU3allMOHHBIMH ITpoueccaMu. [[pru3Haku opranuzanuu
M OpPraHW3allMOHHBICE NPOLECCHL.  YIPABICHUE COLNUAIBHO-3KOHOMUYECKUMHU
cucteMamu (opranuzanusmu). [lonarue Buna u hopmel gestenbHoctu. OO6pa3zoBaHue
IOpUJIMYECKOTO JMIla W ero npu3Haku. OpraHu3alldOHHO-TIpaBoBas ¢dopma
X03scTBOBaHMs.  Buasl  opraHu3zaniioHHO-TIpaBoBBIX  (opm. Ilonstue
XapakTepucTuka Muccuu opranuzanuu. [lonarue uenu. OcCHOBHbIE TpeOOBaHUS K
uensiM. METOIMKM TOCTaHOBKM LIeJIe, CUCTEMHOCTh meneil. llonstue 3amaum.
OcobOenHoctu (opMUpPOBaHMS alroputTMa BbIMONHEHUS 3anad. SMART-ananus.
IlpeBo meneit, npuHIUNBl TocTpoeHUs. OOmuUe u crenuuueckue 3aKOHBI
opranm3anuu. OOIIME 3aKOHBI OpPraHU3AMK M XapaKTep WX MPOSBICHUIM.
Crnenuduieckue 3aKOHbI COIMAIBHON OpTraHU3aIIHH.

Tema 7. Opranusanusi Kak OTKPbITasi CUCTeMAa, BHYTPEHHSAS] U BHELIHSA
cpena opranusanuu. Opranusanns Kak OTKPbITasi CUCTEMA, BHYTPEHHSISI U BHEILIHSIS
cpeaa OpraHu3aly, B3auMOACHCTBUE U aJlanTalrs K U3MEHEHUSIM BHEIIHEW CpPEJIbL.
@akTOpBl KOCBEHHOT'O BO3IEUCTBUA. XapaKTEPUCTHUKA BHEIIHEN CpeIbl OPTaHU3aLHH.
OCHOBHBIE MAaKpPOIKOHOMHUYECKHE Tpouecchl. MAKTOPbl KOCBEHHOrO BO3/ICHCTBUS
BHEIIHEW  cpeapl  Ha  opraHu3auuto:  [loauThueckue,  SKOHOMHUYECKHUE,
COILMOKYJIbTYPHBIE, TE€XHOJOTMYECKHE M JKoJiornueckue. Ilpumepsl Kaxaonl us3
rpynnel  gaktopoB. DakTopel mOpsMmoro Bo3aeHcTBUA. OCHOBHBbIE  (DOPMBI
KOHKYPEHTHOW OOphOBbI Ha COBPEMEHHBIX OTEUYECTBEHHBIX M 3apYOEKHBIX PBHIHKAX.
[Iste cun Iloprepa, oOKa3pIBalOIIME BO3JACUCTBUE Ha OpraHuzanuro. lloHsTus:
OpraHu3alMOHHAs CUCTEMa, OPraHU3alMOHHBIA MeXaHu3M. llemp Kak OCHOBHOM
cucTeMooOpasyromuii  ¢akTop opraHm3anud. DOYHKIUKA TeNed  OpraHW3allnH.
OCHOBHBIC CBOWMCTBAa OpraHMU3AIMOHHBIX CcUCTeM. Crenupuyecknx CBOWCTBAX
OpraHu3alMOHHbIX cucTeM. OOIIKMe NPUHIUITBI OpPTaHU3alUN U UX XapaKTEPUCTHUKA.
YacTHble W CHUTyallMOHHBbIE TPUHLMUIBI opraHu3anvu. CTaTUCTUYECKOE U
JMHAMHAYECKOE COCTOSIHUE OpraHU3alNH.

Tema 8. Poam, ¢yHknmu u 3agayd  MeHedkKepa B COBPeMEHHOI
opranusanuu. OCHOBHBIE poiiu MeHekepa. DyHKIMOHAIbHAS HATPpy3Ka MEHEKEPa.
Oco0eHHOCTH HaKOIJICHUs 3HaHUU. Poyib ombITa B yIpaBlIeHYECKOW JEATEIbHOCTH.
CamMoMeHeKMEHT KaK OCHOBA CaMOPa3BUTHE MEHEIKepa K 0COOCHHOCTh yITpaBJICHUS
B OopraHm3anuu. PackpeiThe M pa3BUTHE YIPABIECHYECKOTO KaJpOBOrO IMOTECHIMAJA
cpenu paOOTHUKOB. CymHOCTh W COJAEp)KaHHE COLHMAIbHO-3KOHOMUYECKOU
3G (HEKTUBHOCTH  MEHEIKMEHTa. (P (PEKTUBHOCTH  COLMATBHO-DPKOHOMHYECKOM
cucteMbl #  3(PGEKTUBHOCTH MeHemkMeHTa. (COOTHOIIEHHEe KOMMEpPUYECKOU
b (HEKTUBHOCTH U conuanbHON d(ddexkTnBHOCTH MeHemKkMeHTa. OO0ImecTBeHHBIN
MEHTAJIUTET U MOHATHE O LIEHHOCTSIX KyJIbTypbl. HpaBCTBEHHO-3TUYECKNI MOTEHIHAI
MeHeDKMeHTa.  Mctopuueckoe  GopMUpoBaHUE  TMOHUMAHUS  COLIMAIBHOM
OTBETCTBEHHOCTH MEHEKMEHTA. Y POBEHb COLIMAIIBHOM OTBETCTBEHHOCTHU B Poccuu n
Pa3BUTHIX CTpPAHAX MUPA.

Tema 9. IlnanupoBanne kak pyHkuus ynpapJjenus. [lonstue u cogepxanue

IJIAaHUPOBAHUSI. HpI/IHHI/IHBI IIJIAHUPOBAHUA. Hpouecc IIJIAHUPOBAHUA. BI/II[BI
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wianupoBanus.  CrTparernyeckoe IUIaHUpPOBaHWE. MoJenb  CTPAaTErnyecKoro
iaHupoBanus. Beibop Muccuu u onpezaenenue uenu. OUeHKa U aHaIU3 BHEIIHEH
cpenpl. DakTopbl BHEUIHEH Cpenbl: SKOHOMHUYECKHE, MOJUTUYECKHUE, PBIHOYHBIE,
TEXHOJIOTHYECKHEe, MEXIYHapOJHbIe (akTophl, (aKTOpbl KOHKYPEHLHH, (PaKTOPHI
COLIMAJIBHOTO TOBEACHUS. AHaJIW3 BHYTPEHHUX (CWIBHBIX M CJaObIX) CTOPOH
opraHuzauuu. YmopaBieHueckoe oOcienoBanue. Cdepbl  ynpaBiIeHYECKOTO
oOcCJieIoOBaHMs: MapKETUHT; (UHAHCHI; omnepauuud (IPOU3BOJACTBO); IEPCOHAI
(demoBeuecKue pecypcehl); KyJabTypa u o0pas kopropanuu. OCHOBHBIE CTPaTErMYeCKUE
albTEPHATUBBI: OrPAaHUYEHHBIA POCT, POCT, COKpAIEHHUE, coueTaHue. BapuaHThI
CTpaTerMy COKpalleHWe: JIMKBUJALIMS, OTCEUYECHHUE JIMIIHETO, COKpAllEHUE W
nepeopueHTaIusi, couetanue. Meroapl BbIOOpa CTpaTeruyd OpraHu3aluu. Marpuia
BOoCTOHCKOM KOHCYJIBTaTUBHOM I'PYIIIBI.

Tema 10. Opranu3anuoHHbIe OTHOLLIEHNUS B cUCTeMe ynpaBieHus. Cucrema
YOPABJIECHHUS] W TOHATHE YNPABICHYECKOW CTPYKTYpbl. I[IpMHIHIBI MOCTPOEHHUS
YIPaBIECHYECKUX CTPYKTYyp. THIIONOTHS OpraHu3alvi IO B3aUMOIEHCTBUIO C
BHEIIHEH cpenoil. Buabl OHOPOKpaTHUYECKHX CTPYKTYp yIpaBieHUs. Bumbl
OpPraHUYECKUX CTPYKTYp yIpaBieHHs. TUIIOIOTUs OpraHu3alyii 0 B3auMOICUCTBUIO
C 4ejoBeKOM. TeHIEeHLIHMH 3BONIOLMU OPraHU3ALMOHHBIX CTPYKTYyp. IlonHoMouws,
JIEJIETUPOBAHUE M TIPEAENbl IIOJHOMOYMU. BilacTh M OTBETCTBEHHOCTh. Bubl
YOPaBJICHYECKUX MOJHOMOUMH. PacnopsiautenbHble:  oOliue, JMHEWHbIE |
(byHKUHOHATbHBIE (mwrraGHBIE). [Tonsatue " KJaccupukanus BHJIOB
nenaprameHTanuzanuu. Kiaccudukanus opraHM3allMOHHBIX CTPYKTYpP YIPaBIICHUS
(Tumbl  enapTamMeHTanu3anuu). MexaHnudeckue (OIOpOKpaTHUECKHE, KECTKHUE):
JUHENHbIC, (YHKIIMOHANIbHBIC; JIMHEWHO-(QYHKIIMOHAJIbHBIC, JUHEHHO-IITA0HBIC,
JIUBHU3UOHANIbHbIE. Oprannyeckue (aJanTUBHbIC, THOKKE): MPOEKTHBIE; MAaTPUYHBIE.
XapakTepuCTUKH OPraHU3aMOHHBIX CTPYKTYP, UX IPEUMYIIECTBA U HEAOCTATKH.

Tema 11. IloHaTHe W CcymIHOCTH MOTHMBauMHM. MoTHUBalusg Kak OJIHA W3
OCHOBHBIX (DYHKIMH MEHEIKMEHTa. Teopud MOTHUBALMU: COAEpPKATEIbHBIE,
npoueccyanbible. [lonstne wu rpynmbl  notpeOHocTeil. Ilonatne u  BuAbI
BO3HArpaxkJieHus. BHyTpeHHEe W BHEIIHEe BO3HArpaXXJI€HHE. DKOHOMHYECKOE U
HEAIKOHOMHUYECKOE BO3HArpaxkaeHue. MOTHBaLMIO KakK MPOLIECC, ITallbl MOTUBALIMH.
CopepxarenbHble TEOPUU MOTHBAIIMU: TEOpUS HepapXxuu notpedHocrer A.Macioy;
teopust Anbaepdepa; Teopus AByx ¢akropoB Dpenepuka I[eprdepra; Teopus
npuobpeTeHHbIX nmotpedHoctedt J[rBuma Mak-Knemnanaa. [IponeccyanbHbie Teopuu
MOTHUBALIMU: Teopuss oxuaanud Bukropa Bpyma: Teopus cnpaBeIiuBOCTH;
KomIuiekcHas teopus Iloprepa-Jloynepa.

Tema 12. CymHocThb M He00XOAMMOCTHh KOHTPOJII B OpPraHu3alMu.
Conepxanue byHKIIIN KOHTPOJIS: IPOBEPOYHAS, uH(pOpMaITMOHHAS,
JUArHOCTUYECKas,  NPOTHOCTHYECKAas,  OPUEHTHPYIOLIAs,  CTUMYJUPYIOIIas,
KOppeKkTupytomas, 3amuTtHas. HeoOxoaumocTts 1 3a1aun koHTpods. Llenb KoHTposs.
[TpuHuunel koHTpoas. Buasl koHTposs. KOHTpodp Mo cTagusiM OCYIIECTBIICHUS:
NpeBapUTEIbHBIN, TEKYIIMd W 3aKIOYUTEIbHBIM. OHU CUMTAIOTCS OCHOBHBIMU
BUAAMH KOHTpoisA. [IpeaBapuTesibHbIA  KOHTPOJIb: YEIOBEYECKUX PECYPCOB,
MaTepHAIbHBIX PECYpcoB, (MHAHCOBBIX pecypcoB. OOBEKTHl U 3aJaud TEKYIEro

KoHTpoJisi. CucreMa oOpaTHOM CBsI3U. 3aKITIOYUTENbHBIN (MTOTOBBIN) KOHTPOJIb; 1IEJIH,
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3ajaun ¥ QyHkuuu. llporecc u 3Tambl KOHTPOJIA: YCTAaHOBJIIEHHE CTaHJAPTOB;
COIOCTABJIEHUE JOCTUTHYTBIX pE3yJbTaTOB C YCTAHOBJIEHHBIMH CTaHIAPTaMU;
KoppekTupyromue aeructeud. [loBenenueckue acnektsl KOHTpoJis. [lonoxurensHoe
BIUsIHUE (PYHKUMU KOHTpouisd. HeratuBHble mociaeAcTBUs KOHTPosl. PekoMeHanuu
0 MPOBEIEHUIO IP(PHEKTUBHOTO KOHTPOJIA.

Tema 13. Pa3paGorka ¥ mnNpuHSATHE YNPABJEHYECKHX PeLIeHUIl.
VYrpaBieHueckoe penieHue B Ipoliecce MeHemKkMeHTa. [loHsTue ynpaBlieHYeCKOoro
pemienuss. Buabl ympaBieHueckux pemieHuil. Knaccudukanus yrnpaBiIeHYECKUX
pemwiennit. Ilogxoapl K TPUHATHIO PEIIEHWW: WHTYUTHUBHBIM, OCHOBAaHHBIA Ha
CYXKJICHUSIX, pallMOHAJIbHBIA. OCHOBHBIE 3TAallbl U MOJIENb PALlMOHAIBHOTO PEIICHMUS.
JuarHoctuka mpoOsieMbl, TOHATHE TpoOiembl. OmnpeneneHne OrpaHUYeHU |
KPUTEPHUEB OLIEHKH MIPUHATHA PEIICHNs. BBIsSBIEHNE U OLIEHKA aIbTEPHATHUB PELLICHHUS,
dbopmupoBaHre HAOOpa aNIbTEPHATUBHBIX BApPHAHTOB PEIICHHM mpobieMbl. OneHka
BEPOSITHOCTH PEaJIM3alMK AIbTEPHATUBBI U PEAIN3YEMOCTh [0 pecypcaM, BPEMEHU U
TEXHUYECKON BO3MOXHOCTH. OnpeneneHue M OLEHKA MOCIEACTBHM MO KaxKIOou
albTepHAaTUBE. AHaJU3 MHOXXECTBA JOMYCTUMBIX BapHAHTOB peleHui. Buidop
pPalMOHAIBHOTO (€IUHCTBEHHOI0) pemeHus. D()PEKTUBHOCTh YIPABICHUECKOTO
pEILICHHUS.

Tema 14. KomMmyHukanusi Kak TexXHoJorusi ynpabJjeHusi. [lonstue u
CYLIHOCTh KOMMYHUKaIuu. [Ipoiiecc oOienne B MenexmMenTe. KoMmMyHHUKamoHHbIE
KaHaJIbl U CETH B CTPYKType ynpasiieHus. KoMMyHukanus kak oOMeH uHpopMalmen
Mexay Jonbmu. [loHaTHe, OCOOEHHOCTHM  yIpaBieHUYECKOW  MHGOpPMAIIHH.
Knaccuduxkanus ynpasieHueckoit nHGopMaluu 1 crnocoOsl ee nepenayn. Cayxu Kak
cneruduyeckas Gopma ynpasieHueckoil nHdopmaruu. TpeboBanus Kk nHGpopManuu
U ocoOeHHOCTH HH(OpMAINH Kak pecypca. MHpopManimoHHasi cuctemMa ynpapieHUs U
€€ 3JIEMEHThl. BHJbl KOMMYHHMKalWi: BHEIIHHE W BHYTPEHHUE; BEPTHUKAJIbHBIE U
TOpU30HTaNbHBIC; (popmanbHbie U HedopmanbHbIe, Ap. [Iponecc KOMMyHUKaIMi U
OCHOBHBIE€ 3JIEMEHTBI: OTIpPaBUTENb, COOOUIEHHE, KaHaJl, MOJydYareiab. OTambl
npoliecca KOMMYHUKAIUMU: 3apOKICHUE UIIeU WM 0TOOp MH(pOpMauu, KOJUPOBAHKE
¥ BBIOOp KaHala, nepenava, Aekoauposanue. lllym u ero uctounuku. [lonsitue u posib
oOpatHoil cBsi3u. Kputepun 3¢dpdextuBHON KOMMyHUKanuu. MckyccTBo oOuieHus,
oOlIeHNE Kak Mpollecc nepenauu uae, mpicaeid. Gopmel 001IeHus: BepOaIbHOE U
HeBepOabHble KOMMYyHUKanuu. [lpaBuna u ciaraemple OpraHU3alMKM JI€JI0BOIO
001IeHU.

Tema 15. KondaukTsl 1 cTpaTerus ux npeoaosenusi. OnpeaeneHue noHsITue
u npupoga KoHbiukra. Tumomoruss W Kjaccu(UKAMU  KOH(MIUKTOB:
BHYTPWIMYHOCTHBIM,  MEXJIWYHOCTHBIM, MEXAY JMYHOCTBIO W  TPYIIION,
MEXTPYINIOBOi. VICTOYHMKM BO3HUKHOBEHMS, NPUYUHBI KOHGIMKTOB. DOpMbI
OPOU3BOJACTBEHHBIX  KOHQIUKTOB. KoH(paukTHRIE cuTyanuu: OOBEKTHUBHBIE,
CYObEKTHUBHBIC. DJIEMEHTHl KOH(QIUKTHON CUTyalluM: YYACTHHKH, OOBEKT, MpeIMET.
Mopnens mnpouecca KoH(MIUKTA. ITanbl KOHQIMKTA: KOH(MDIMKTHAS CHUTyalus;
MHIUJEHT; BO3MOXKHOCTh pa3pacTaHus KOH(DIMKTa W peakuus Ha KOHQIUKTHYIO
CUTYalIMI0; KPU3UC B OTHOILLIEHHUAX ONIMOHEHTOB: KOHCTPYKTUBHBIN, NE€CTPYKTHUBHAS.
®opmbl  KOH(PIUKTHOH  OOpHOBI.  YmpaBieHwe  KOH(MIUKTHOM  CHUTYyallUCH.

CTpyKTypHBIE UM MEXKIMYHOCTHbIE MeTOAbl. lleperoBopHbI Mpoiiecc Kak crnocod
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paspemenusi KoH(UKTOB. TumuuHble OMMOKKM TPH pPa3pemieHud KOHQIUKTOB.
[TocnencrBust koHpaukTa. [lo3utuBHble QyHKIMN KOHDIMKTA. DYHKIIMOHATBHBIC H
TUCHYHKIIMOHATIBHBIE TIOCTEACTBUS KOH(IUKTA.

Tema 16. Ynpap/jieHHe mepcoHaJ oM U KaapoBas moautuka. CTpykTypa
kaapoB npeanpusatus. [lepconan u kaapel. Buasl yncieHHOCTH nepcoHana. SBounas
YUCJIIEHHOCTh. OTHOCUTENbHBIE M a0COJIIOTHBIE TNMOKa3aTelan 000poTa M TEKYy4ECTH.
Texyuectb kaapoB. Crpykrypa nepcoHana. IlepcoHan OCHOBHBIX BHJIOB
nesTenbHOCTH. llepcoHanm  HEOCHOBHBIX  BUJOB  JeATenbHOCTH.  Ciyxkalue:
pyKoBoauTENM; crenuaiucTsl. CylIHOCTh W HampaBieHHUs paldoT IO YNPaBICHUIO
nepcoHanom. GopMHUpOBaHUE KAJPOB MPEANPUITHS: TUIAHUPOBAHUE HEOOXOJAMMBIX
TPYAOBBIX pECYpcOB; Ha0Op MepcoHajda M CO3JaHHE pe3epBa IMEPCOHATBHBIX
KaHJIUJATOB; OTOOp KaHIUAATOB M HAaOOp HEpcoHana; OMNpeleieHUE 3apIuiaThl U
aerot. Pa3Butue mnepcoHana OpennpusaTHs: NpodecCHOoHaTbHAs OpHUEHTAlUs U
ajnanranusi, oOyuyeHue, OLeHKa TPYIOBOM NIeATEIbHOCTH; MOJTOTOBKA PYKOBOSIINX
KaJIpOB; MEpEMEIICHUE IMepcoHajga M YMIPaBICHHUE MPOABMKEHUEM IO CIIyXkOe.
[loBbIIeHME KayecTBa TPYNOBOM JKM3HH. KanpoBas NOJNMTHKA, THUIBI KaIpOBOH
nonuTuku. Llenn kaapoBoil MONMUTUKU. DTAllbl TOCTPOCHUS KaAPOBOM MOTUTHKHU.

Tema 17. Bnacts u quaepcTBo B ynpasiieHuH. [[oHATHA «pYyKOBOJICTBO» U
«JIUJEPCTBO», «BIACTb» W «BIMsSHUE». Perimamentanuu npaB U 00A3aHHOCTEH.
OTnuuus pyKoOBOAMUTENS OT Jiujiepa. BiacTs u BiacTHble oTHolIeHUA. banance Biactu.
@®opMbl BIACTHU W BIUSHUA: BIJIACTh, OCHOBAHHAas Ha TMPUHYXACHUH, BIACTD,
OCHOBAaHHAsI Ha BO3HArPaXKJICHUHU; YKCIIEPTHAS BJIACTh; dTAJOHHAS BJIACTh (Xapu3Ma);
3aKOHHAsl BJACTh (TpaguIlMOHHAs) BIACTh. [€OpPHUM JIUAEPCTBA: MOAXOM C TMO3UIIMMA
JMYHBIX Ka4eCTB: MMOBEICHUYECKUN MOAX0/l; CUTYallMOHHBIN moaxo[. IloBeneHueckue
TEOpUHM JIUJEPCTBA: CTUIM  PYKOBOJICTBA: aABTOKPATUYHBINA, JMOEPAbHBIN,
JEMOKPATUYHbIN; PYKOBOJCTBO, COCPEIOTOYEHHOE Ha pabdoTe M Ha YEIOBEKE,;
JIBYXMEpHasi TPAKTOBKa CTWJICW JIMJIEPCTBA; YIpPaBJICHYECKas pemerka bieiika u
Mytona. CuTyallMOHHbBIE TEOPHUM JIMJIEPCTBA: CUTYallMOHHAs MOJENb PYKOBOJICTBA
®unnepa; noaxon Mutuenna u Xayca «IyTh-LI€Nb»; TEOPUs KU3HEHHOIO LIMKIIA
Xepen u brnanmapa; MOJenb NPUHATUS PELICHUN PYKOBOAUTEIEM prMa-ﬁeTTOHa.
AIanTUBHOE PYKOBOJICTBO.

Tema 18. KauectBo u 3¢dexTUBHOCT, MeHemKkMeHTA. [loHaTus 3¢pdekT u
sbdextuBHOCTh. Kputepun u  mnokazarenu  3(OPEKTUBHOCTH  yNpaBlICHHUS.
O6oOmaronue ¥ YacTHble Mmokazatenu  A(OPEKTUBHOCTH. IKOHOMHYECKAs
3¢ (HEKTUBHOCTh yIpaBieHYeCcKOTO TpyAa. ['omoBas BbIpaOOTKa yMpaBIIEHYECKOTO
nepcoHana. ['omoBbie 3aTparhl Ha ymnpaBienue. Metonbl pacyera 3(pPpeKTUBHOCTH
CUCTEMBI yIIpaBJIEHUA. Y IEJICHHBIE 3aTpaThl HA yIpaBieHue. MeToauka onpeeaeHus
HKOHOMHYECKOM 3¢ (HeKTUBHOCTH oT BHEJIPEHUS MEpOIPUSITUI o
COBEPIIECHCTBOBAHUIO  YNPABICHHUS. MeponpusTuss 1O  COBEPIICHCTBOBAHUIO
yIpaBJEHUS.

3.4. TeMaTHKAa CEMUHAPCKUX/TIPAKTHYECKHUX U JIA00PATOPHBIX 3AHATHH
3.4.1. JIaGopaTopHbI€ 3aHATHUS

‘ Ne ‘ Tema ‘ Dopma 3a1aHusA
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1 |Tema 1. CymsHocte U  coaepxaHue | Bonpocs o Tembl JOKJIa/10B,
MEHEDKMEHTA. pazzaenam coo01IeHu
JUCIUILIMHBI
2 | Tema 2. DBomronus yIpaBIeHYECKOM MbIcTH U | Bompocsr 1o Tembl HOKIAA0B,
HOBas yIpaBJIeHYECKas Napajgurma. pazzaenam cO001IeHU I
JTUCIUILTAHBI
3 |Tema 3. 3akoHBl W 3aKOHOMepHOCTH | Bompockr mo Temsbl 10KIIa10B,
YIPaBIEHUS Pa3INnYHbIMU CUCTEMAMH. pazgenam cooOuIeHni
JUCIUILIMHBI
4 | Tema 4. OcHOBHBIE IPUHIIMITBI yTIpaBieHus. | Bompocel o Temsl nOKIa70B,
pasnenam coOO0mIeHUI
JUCLMILIMHBI
5 | Tema 5. YnpaBieHUECKHH UK, MOJICTTH U Bomnpocsl 1o TeMBI TOKJIAaI0B,
METOJIbI YIIPABIICHUS. pazaenam cooOIeHu
JUCIUILTUHBI
6 |Tema 6. Opranmzanus Kak  00BeKT | Bompocs! o Tembl 1OKIIA10B,
MEHEI)KMEHTA. pazzaenam coo01IeHu
JUCHMILIMHBI
7 | Tema 7. Opranu3anus Kak OTKpbITas cucteMa, | Bompocs mo TeMbl TOKIIA0B,
BHYTPEHHSS U BHEIIHAS CPE/la OpraHu3aluu. | paszienam cooOuieHni
JUCIUILTNHBI
8 | Tema 8. Ponu, pynkuuu u 3a1a4n MeHexepa | Borpocsr o Temb! 1okanoB,
B COBPEMEHHOM OpraHu3aluu. pazzaenam coo01IeHu
JUCIHUILIMHBI
9 |Tema 9. IlnanupoBanume kak (yHKIUs | Bornpocs! o Tembl 10KIa10B,
yIpaBJICHUSI. pasnenam coOO0mIeHUH
JUCIMILIMHBI
10 | Tema 10. OpraHu3zanuoHHBIC OTHONIICHHS B | Bompocs 1o TeMbI TOKIIaA0B,
CUCTEME yIPaBIICHUS. pazaenam cooOmIeHni
JUCIUILIUHBI
11 | Tema 11. IlonsiTHe U CcymHOCTh MOTUBAIMK. | Bompocs! o Tembl 10KIa710B,
pasnenam coOO0IIeHUH
JUCIMILIMHBI
12 | Tema 12. CymHOCTh W HEO0XOIUMOCTH | Bompocs mo TeMBI TOKJIaI0B,
KOHTPOJISI B OPraHU3alNH. pazaenam cooOmieHni
JUCIUILIMHBI
13 | Tema 13. Paspaborka wu  mpunstae | Bormpocs! mo Tembl 1OKIa10B,
yIpaBIeHYECKUX PEIICHUH. pazaenam coo01IeHu
JUCIUIIMHBI
14 | Tema 14. KoMMmyHuKarusi Kak TexHOJIOTHsS | Bompocs mo TeMBI TOKJIaI0B,
yIpaBIICHUSI. pazaenam Co0OIIeHU
JUCIUILTHHBI
15 | Tema 15. Koudaukrer u crpareruss ux | Bompocs! mo Tembl 10KIa70B,
PEOAOICHHUS. pazaenam coo01IeHu
JUCIUILIMHBI
16 | Tema 16. VYmnpaienue mnepcoHanoM u | Bompocs o Temsl nOKIa70B,
KaJIpoBast MOJIUTHKA. pazzaenam coo01IeHu
JUCIUILIMHBI
17 | Tema 17. Bnactp u muaepcTBO B yripaBieHuu. | Bompocs! mo TeMmbl TOKIIAT0B,
pazaenam Co00IIeHU
JUCIUILTUHBI
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18 | Tema 18. KauectBo u »3ddexTuBHOCT | Bompocs! mo Temsl nOKIaA0B,
MEHEPKMEHTA. pasnenam COOO0IEeHNH
JTUCHUTUIMHBI

4.YuyeOHO-MeTOAMYECKOE U HH(POPMAIUOHHOE O0ecrieYeHne

4.1. OcHoBHas JUTEpaTypa:

OnuanoB, A. A. OCHOBBI MEHEIKMEHTa: ydeOHoe mocoOue i By30B /
A. A. OnuHnoB. — 2-e¢ wu3Ad., ucnp. u jgom. — MockBa: M3marenbctBo IOpaiiT,
2023. — 241 c. — (Bwsicmiee o6pazoBanue). — ISBN 978-5-534-16616-3. — Tekcr:
anekTpoHHBI  //  OOpasoBatenbHas  1atdgopma  HOpait  [calit]. —
URL: https://urait.ru/bcode/531381

[apanoBa, T. B. OcHOBBl MeHeIXMeHTa: y4eOHOe MmocoOue sl CPEeIHEro
npodeccuonanbHoro obpaszoBanusi / T. B. IllapanoBa. — MockBa: M3narenbcTBoO
FOpaiit, 2023. — 208 ¢. — (ITpodeccuonansuoe oopazoBanue). — ISBN 978-5-534-
01621-5. — TexkcT: anexkTpouHsbIi // O6pa3oBaTenpHas wiargopma KOpaiit [calT]. —
URL: (mata oopamenwus: 18.09.2023)

4.2. lonojHUTEIbLHAS JIUTEPATYpa

1.MenemxmeHnT: yueOHuK 11 By30B / FO. B. Ky3nenos [u n1p.] ; moa peaakiueit
1O. B. Ky3nemnoa. — Mocksa: U3narensctBo FOpaiit, 2023. — 448 c. — (Bricmiee
obOpazoBanue). —  ISBN 978-5-534-03372-4. —  TekcT: DJIEKTPOHHBIM  //
OO6pa3zoBarenbHas miatdopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/511207 (naTta obpamienus: 18.09.2023)

2.KopotkoB, 3. M. MenemxmenT: yueOHUK 114 By30B / D. M. KopotkoB. — 3-
e m31., nepepab. u gon. — Mockpa: MsnmarensctBo IOpaiit, 2023. — 566 c. —
(Beiciee ob6pazoBanue). — ISBN 978-5-534-07327-0. — Tekct: »neKTpOHHBINA //
OO6pa3zoBarenbHas iatgopma FOpaiit [caiiT]. —
URL: (nata obpamenus: 18.09.2023)

4.3 DJaeKTpOHHBbIE 00pa3oBaTeIbHbIE PeCcypChl:

1. llpu w3yuenuu pasnpenoB aucuummasl 1, 2, 5, 9, 11, 12, 13, 14
MPETYCMOTPEHO WCIIOJIb30BAHUE O0Pa «OCcHOBBI MEHEIKMEHTA
(https://online.mospolytech.ru/course/view.php?id=973)

4.4. JluueH3MOHHOE M CBOOOJHO PpAacCHpOCTPaHsieMOe MPOrPaMMHOE
ob0ecrneueHue.

Oducueie npunoxenns, Microsoft Office 2013 (wnu Hmxe) — Microsoft Open
License. JIunensus Ne 61984042

4.5. CoBpeMeHHbBIE npogeccuoHalbHbIE 0asbl AAHHBIX U
nH(GOPMANMOHHbIE CIPABOYHbIE CHCTEMBI

1. http://www.garant.ru T"TAPAHT 3akoHOaTEeIBCTBO ¢ KOMMEHTAPHUSIMH.

2. http://www.gks.ru ®enepanbHas city)k0a ToCy1apCTBEHHON CTaTHCTHKH.

3. http://www.prime-tass.ru = TIPAUM-TACC AreHTCTBO 3KOHOMHYECKOM
uH(popMaIuu.
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https://urait.ru/bcode/531381
https://urait.ru/bcode/514493
https://urait.ru/bcode/511207
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http://www.garant.ru/
http://www.gks.ru/
http://www.prime-tass.ru/

4. http://www.rbc.ru  PBK (PocbusnecKoncantunr).

5. http://www.businesspress.ru /leioBas mpecca.

6. http://www.ereport.ru  MupoBasi 3JKOHOMHKA.

7.http://uisrussia.msu.ru YuuBepcutTeTckas HHPOpPMAIMOHHAS CHUCTEMa
Poccun.

8. http://www.forecast.ru [IMAKII (LleaTp MakposkoHOMHYECKOTO AHATU3a U
Kpatkocpounoro [IporHo3upoBanus).

9. http://www.cfin.ru KoprnopaTuBHbIi MEHEIKMEHT.

10. http://www.fin-izdat.ru M3patenbckuii jom «DHHAHCH H KPEIUT

11. http://economist.com.ru XKypHam «DKOHOMHCTY.

12. http://www.vopreco.ru  XKypuain «Bormpochl 5KOHOMHUKI.

13. http://systems-analysis.ru/ JlabopaTopus cHCTEMHOTO aHaIN3a

14. https://gtmarket.ru/concepts/7111 CucremHbIii aHaTH3

15. http://minpromtorg.gov.ru/ MuHHCTEPCTBO MPOMBIIIUIEHHOCTH W TOPTOBJIH

P®.

5. MaTepua/ibHO-TeXHHYecKOe oDecniedyeHre TUCIUTITUHBL.

Aynuropuu ISl JEKIIMOHHBIX M CEMUHAPCKUX 3aHATHI 001ero Gpoxma: CTomb
ydeOHbIE CO CKaMbsIMU, ayAUTOPHAS JOCKA, IEPEHOCHON MYIbTUMEIUNHBIA KOMILIEKC
(mpoekTop, MPOEKIMOHHBIN 3KpaH, HOYTOYK). Pabodee MecTto mpenojaBarens: CTOI,
CTYIL

6. MeToanueckue peKoMeH AU

6.1. MeToanueckue peKOMeHIAIMHU VISl MPenoaBaTesi M0 OPraHu3alunu
00y4eHusl.

Tekymuid KOHTpPOJIb (OCYIIECTBISIETCS JIEKTOPOM M MPENOAaBaTEIIEM):
[MPpaBUJIBHOCTb OTBCTOB HA BOIIPOCHI I10 HpOfI,Z[CHHHM TEMaM; OIICHKA CYIICCTBYIOIINX
MHEHUU W noaxoaoB K PCHICHHWIO KOHKPCTHBIX 3aJda4d; IIOATOTOBKAa 3CCC;
IMPOMCEIKYTOUYHOC TCCTUPOBAHUC 110 OTACIBbHBIM pa3aciiaM JUCIHITIIINHBI.

[Ipy BBINOJHEHUN TEKYILIETO KOHTPOJIA BO3MOXXHO HMCIIOJIB30BAHUE TECTOBOIO
Matepuaia. O6pa3iubl KOHTPOIBHBIX BOIIPOCOB M 33JaHUM JUIsl IPOBEICHUS TEKYILErO
KOHTPOJII NPUBCACHBI B IMPUITIOKCHHUMU. HpI/I peajm3aln nmporpaMmmbl 6aKanaBpHaTa
opranm3anusa BIIPaBC TPUMCHATL 3JICKTPOHHOC 06yqu1/Ie U JUCTAHIHUOHHBIC
06paBOBaTeJIBHBIC TexHojoruu. Bece MaTCpUuaJibl Pa3MCUIatOTCA B CI[O MOCKOBCKOI'O
[Momurexa (https://online.mospolytech.ru/).

[Tpu 00yueHuu nuIl ¢ OrpaHUYCHHBIMUA BO3MOKHOCTSMH 3/I0POBbSI AJIEKTPOHHOE
06yquH€ nu JAUCTAHIIUOHHBIC O6pa30BaTeJ'II>HI>Ie TEXHOJIOI'NHU JOJI?KHBI
npeayCcMarpuBaTtb BO3MOXKHOCTDL IIPpHUCMA-IICPCAadIn HH(bOpMaHHI/I B JOCTYIIHBIX JJIA
HUX (hopMmax.

6.2. Meroanueckue yKa3aHMs A O00y4alOUIUXCH 10 OCBOCHHUIO
AUCHUTIIHHBI.

JIekuus — cucTeMaTH4ecKoe, MOCIIEJ0BATEIbHOE, MOHOJOTHYECKOE U3JI0KEHHE
npernojaaBareyieM yd4eOHOro marepuaia, Kak MpaBHUIIO, TEOPETUYECKOTO XapakTepa.

[Ipy moAroToBKe JIEKIUU MpeEroAaBaTesib PYKOBOJCTBYETCsS padodeil mporpammoit
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JUCLUUIUIMHBL. B mpoliecce JIeKIUii peKOMEHAYETCSl BECTU KOHCIIEKT, YTO MO3BOJUT
BIIOCJICICTBHM BCTIOMHHTH M3yYEHHBIN YUeOHBI MaTepHual, JOMOJHUTh COJEPKaHHE
IIPU CAMOCTOSITENBHOM padoTe ¢ IUTEPATYPOH.

Cnenyer Takke oOpamarh BHHMaHHE Ha Kareropuu, (OPMYIUPOBKH,
PaCKpbIBAIOLIUE COACPIKAHUE TEX UM UHBIX SIBICHUU U MPOIECCOB, HAYYHBIE BHIBOJIbI
U TPaKTUYECKHUE PEKOMEHJIAINH, MOJIOKUTEIbHBIN OMBIT B OPAaTOPCKOM HCKYCCTBE.
KenarenbHO OCTaBUThH B pa00OYMX KOHCIIEKTAaX IOJIs, HA KOTOPBIX JIeJIaTh TOMETKU U3
PEKOMEHIOBAaHHOM JIUTEPATYPhl, TOMOJTHSIONINE MaTeprall MPOCTYIIaHHON JIKIUH, a
TaK)K€ TOJUYEPKUBAIONINE OCOOYI0 BaXXHOCTh TEX WM MHBIX TEOPETUUYECKUX
IIOJIOKEHUM.

BpiBombl MO JEKIMM TOABITOXKUBAKOT PA3MBIILIICHUS NPENOJAaBaTENs 10
y4eOHbIM BompocaM. [IpenonmaBatens TNPUBOAUT CHHCOK HCIOJIB3YEMBIX |
PEKOMEHYEMbIX MCTOYHUKOB JUIsl U3YUYEHHS] KOHKPETHOW TeMmbl. B KOHIlE JeKuuw,
oOyyaromuecsi MUMEIT BO3MOXHOCTh 33JaTh BOMNPOCHI MPENOJABATENI0 [0 TEME
nexkuu. [Ipu ureHun JeKuuii o JUCHUIUIMHE MOTYT MCIOJIb30BaThCSA JIEKTPOHHBIC
MYJIbTUMEIUMHBIC PE3EHTAIIUH.

MeToauueckue yka3aHus Ui oOyyawmuxcss npu  padore Ha
JIa0OPATOPHBIX 3aHATHUSAX.

JlaGopaTopHble 3aHATUSI PEATU3YIOTCS B COOTBETCTBHHM C PabOYUM y4eOHBIM
IJIAHOM TPH MOCJE0BATEILHOM U3YUYEHUH TeM JUCHUILIUHBL. B X0l1e MOATOTOBKHU K
3aHATUSAM OOYydYarolIeMyCss PEKOMEHAYeTCsl M3Yy4YUTh OCHOBHYIO JIMTEpaTypy,
O3HAKOMUTHCA C JIOTIOJHUTEIBHOM JHUTEPaTypod, HOBBIMU NyOIHKAlUAMH B
NEPUOANYECKUX W3IAHUAX: KypHallax, razerax u T.4. [Ipm sTom cienyer ydecThb
PEKOMEHIAIMK TIperoaaBaTelisi U TpeOoBaHus yueOHOM mporpammbl. PekoMeHyeTcs
TaKXe 10padaThiBaTh CBOW KOHCIEKT JIEKIIUH, JIeJlas B HEM COOTBETCTBYIOIIUE 3alIUCH
U3 JINTEpPaTyphbl, PEKOMEHJIOBAHHON MPEMOAaBaTeIeM U MPEAYyCMOTPEHHOW yueOHOM
nporpammoit. CrieyeT MOArOTOBUTH TE3UCHI IS BBICTYIUICHUW O BCEM YUEOHBIM
BOITPOCaM, BHIHOCUMBIM Ha 3aHATHE.

[TockoJibKy aKTUBHOCTH O0YUYarOIIErocsi Ha Ja0OpaTOPHBIX 3aHATUSAX SIBJISECTCS
NpeAMETOM KOHTPOJII €ro MPOJBHKEHUSI B OCBOGHHUM Kypca, IMOJrOTOBKa K
7a00paTOPHBIM 3aHATHUSAM TpeOyeT OTBETCTBEHHOTO OTHOIlIeHUs. Ha MHTepaKTUBHBIX
3aHATHUAX CTYACHTHI IOKHBI MPOSBIISITH AaKTUBHOCTb.

MeToauyeckue ykazaHusi JJIs  OOyYAKOIIMXCS 1O OpPraHU3alUH
CaMOCTOAITEJIbHOM PadoTHhlI.

CamocrosiTenbHas paboTa OO0ydyaroOIMUXCs HAMpaBlieHa Ha CaMOCTOSATEIbHOE
U3y4YEHUE OTICIbHOM TeMbl Yy4yeOHOU muciuiuinHbl. CamocrosiTenbHas paboTa
SBIIAETCS 0053aTEIBLHOM NIl KaXKJ0ro O0ydaromerocs, €€ 00beM M0 OINpeaesaeTCs
y4eOHbIM TU1aHOM. [lpm camocTosiTenbHOM paboTe CTYIEHT B3aUMOJACHCTBYET C
PEKOMEHJOBaHHBIMU ~ MaTepuajiaMud T[pU y4YacTUHM TpernojaBaTedsi B BHUIE
KOHCYJIbTAIIMA. IJIEKTPOHHO-OMOIMOTEYHON cucTeMa (DJIEKTpOoHHAs OuOnmoTeka)
yHUBEpcUTETa 00eCneYrBaeT BO3MOXHOCTh HHIMBUIAYAJIBHOTO JOCTYyMa KaxKI0To
oOyuaromierocst u3 J000il TOYKH, B KOTOPOW UMeeTcs JoCTyI K cetu HTepHerT.

[Tpu Hanm4Yuu 00y4arOUIMXCS U3 YUCIIa JIUI C OTPAHUYEHHBIMU BO3MOXKHOCTIMU
3I0pOBbsl, OHM OyayT oOecreyeHbl TeYaTHbIMU U (WIH) BJIEKTPOHHBIMU

16



oOpa3oBaTeIbHBIMU pecypcaMu B (opMax, aJanTUPOBAHHBIX K OTPAaHUYCHHSIM HX
310pOBbBS.

MeToanyeckue peKOMEeHAAlUM M0 COCTABJICHHUIO MPe3eHTaluil.

[Ipe3enTanus (OT aHTJIMHCKOTO CJIOBA - MPEACTABICHNE) — 3TO HA0Op LBETHBIX
KapTHHOK-CJIAiIOB Ha OMNpPENEJICHHYI0 TEeMy, KOTOpBIM XpaHUTCS B (ailie
cnenuanbHoro Qopmara c¢ pacmmpenuemM PP. Tepmun «mpesentanus» (uMHOTIA
TOBOPAT «CHala-(puiibM») CBSI3bIBAIOT, TPEXKIE BCEro, ¢ HHPOPMALMOHHBIMU U
pEKJIaMHBIMU  (DYHKIIMSIMU KapTUHOK, KOTOPBIE pacCUUTaHbl Ha OINPEICICHHYIO
KaTeropuro 3putele (1mojib3oBaTenei).

MynbpTUMeIniiHAas KOMIIBIOTEPHAS MPE3EHTALMS — 3TO:

-IMHAMUYECKUI CHHTE3 TEKCTa, N300paKEeHUsI, 3BYKA;

-caMble COBPEMEHHBIE POTrpaMMHbIE TEXHOJIOTUN UHTep(erica;

-UHTEPAKTUBHBINA KOHTAKT JOKJIaI4UKa C JEMOHCTPALMOHHBIM MAaTEpUATIOM;

-MOOMJIBHOCTh M KOMIAKTHOCTh  HMH()DOPMAIIMOHHBIX  HOCUTENEH W
000pyI0BaHUS,

-CIIOCOOHOCTbH K OOHOBJICHHIO, JOTIOJHEHHIO U aJanTaiui nHhopMalluu;

-HEBBICOKAsI CTOUMOCT.

[IpaBuna opopMiIeHUsT KOMIIBIOTEPHBIX MPE3EHTALMM

OOGmue mpaBuiia qu3aitHa

MHorue au3alHeEPbl YTBEPKIAKOT, YTO 3aKOHOB U IIPAaBUJI B IU3aiiHE HET. ECTh
COBETHI, PEKOMEHIaIUK, ITpueMbl. J{u3ailH, KaK BCAKUN BUJ TBOPYECTBA, UCKYCCTBA,
KaK BCSKUI CIOCOO OHUX JIIOAEH 00IaThCs C IPYTUMU, KaK SI3bIK, KaK MBICIb —
obotieT ar00bie TpaBUiia U 3aKOHHI.

OnHako, MOYXKHO MPHUBECTU ONPEACIICHHBIE PEKOMEHAAIMU, KOTOPBIE CIEAYET
coOJII01aTh, BO BCAKOM Clly4ae, HAUMHAIOIIMM JAU3aiHepaMm, 10 Te€X Nop, TOKa OHU He
MOYYBCTBYIOT B ce0€ CHIy U YBEPEHHOCTb COYMHSATH COOCTBEHHBIE MpaBWiIa U
pEKOMEHALUH.

[IpaBuna mpudToBoro opopmieHus:

-IpudThI ¢ 3aceuKkaMu YUTAIOTCS Jerde, yeM rpoTecku (mpudTel 0e3 3acedek);

-J17151 OCHOBHOI'O TEKCTa HE PEKOMEHIyEeTCsl UCII0JIb30BaTh MPONUCHBIE OYKBBI.

-llIpudToBOIi KOHTpACT MOXKHO CO3/1aTh MOCPEIACTBOM: pa3zMmepa wpudra,
TOJIIMHBI IpU(Ta, HAUepTaHus, (HOPMbI, HAITPABJICHUS U IIBETA.

-IIpaBuiia BEIOOpA IIBETOBOI raMMBI.

-l{BeToBas raMma 0>KHA COCTOSITH HE OoJiee UeM U3 JIBYX-TPEX I[BETOB.

-CylIecTBYIOT HE coYeTaeMble KOMOWHAIINU 1IBETOB.

-UepHblil 1IBET UMEET HETaTUBHBIN (MpPAYHBIN) TOJATEKCT.

-benblii TekcT Ha YepHOM (hOHE YMTAETCs TI0X0 (MHBEPCHS TUIOXO YUTAETCH).

Pexomenpannu no aAu3zaHy npe3eHTaluu

UToObI mIpe3eHTalusl XOpOoUI0 BOCIPUHUMAJIACH CIYIIATEIsIMA U HE BbI3bIBaja
OTpPHULATENBHBIX SMOLUH (TI0JICO3HATEIBHBIX WM BIOJHE OCO3HAHHBIX), HEOOXOIUMO
coOroaTh IpaBuiia e€¢ 0(hOpMIICHHS.

[Ipe3eHTanusi mpeanonaraer coyeTaHue HHPOPMALUUU PA3IUYHBIX THUIIOB:
TeKCTa, rpadMYECKUX N300paKEHU, My3bIKAIbHBIX U 3BYKOBBIX 3((PEKTOB, aHUMALIH
u  BuaeopparmentoB.  [loaToMy  HEOOXOOUMO  yYMTHIBaTh  CHEHUDUKY

KOMOMHUpOBaHUST (GparMeHTOoB HH(OpMaNMK pa3iaudHbIX TuUnoB. Kpome Toro,
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oopMieHHE W JEMOHCTpAIMsA KaXXJOT0o M3 TEPEUUCICHHBIX THUIIOB HH(OpManuu
TaK)K€ TOJYMHACTCS ONpPENEICHHBIM IpaBuiiaM. Tak, Hampumep, Il TEKCTOBOM
uH(pOpMAaIU BaXXeH BBIOOP mpudTa, 1 rpa@uIecKoil — SIPKOCTh M HACHIITIEHHOCTh
I[BETA, JIJII HAWITYYIErOo WX COBMECTHOTO BOCIPHUSTHS HEOOXOIUMO ONTHUMATHHOE
B3aMMOPACITOJIOKEHUE Ha ClIanie.

Paccmotpum pexomeHmanuu 1o ohOpMIICHUIO W TMPEICTABICHUIO Ha JKPaHe
MaTepraIoB Pa3IMIHOTO BU/IA.

OdopmiieHne TeKCTOBOW HH(POpMALIUK:

-pazmep mpudta: 24-54 myHkra (3arojioBok), 18—36 myHKTOB (OOBIYHBIM
TEKCT);

-1BeT mpudTa u 1BeT HoHa TOHKHBI KOHTPACTUPOBATH (TEKCT JOJIKEH XOPOIIO
YUTATHCS ), HO HE pe3aTh IJ1a3a;

-tun mmpudTa: I OCHOBHOTO TEKCTa riaakuil mpudt 6e3 3acedek (Arial,
Tahoma, Verdana), nyist 3aroioBka MOHO UCTIOJIB30BaTh JEKOPATHUBHBIN MIpUT, eciu
OH XOPOIIO YHTAEM;

-KypCHUB, TIOTYEPKUBAHNE, KUPHBIA MIPUPT, TPOTTUCHBIE OYKBBI PEKOMEHIYETCS
MCTIOJIb30BaTh TOJBKO VISl CMBICIIOBOTO BBIJIENICHUS (hparMeHTa TEKCTa.

Odopmitenne rpapuueckoil THPOpMaLIUU:

-pucyHku, Qororpadum, aMarpaMmbl TIPHU3BAHBI JOMOJHUTH TEKCTOBYIO
UHGOPMAITUIO WK TIepeiaTh ee B 0oJiee HATJISAHOM BUJIC,

-)KelnaTeIbHO M30eratb B MPE3CHTAllMd PUCYHKOB, HE HECYIIMX CMBICIOBOMN
HArpy3KH, €ClId OHU HE SIBJISIFOTCS YacThIO CTUIIEBOTO OPOPMIICHHUS;

-1IBET rpaprueckux N300pa>keHui He TOJHKEH Pe3KO KOHTPACTUPOBATh C OOIIUM
CTHJIEBBIM O(OPMIICHUEM CIIaiIa;

-WLTIOCTPAIUU PEKOMEHIYETCSI COMIPOBOXKAATH MOSCHUTEILHBIM TEKCTOM;

-eclii Tpaduieckoe N300paKeHNE UCTIONIB3yeTCs B KauecTBe (pOHA, TO TEKCT Ha
3TOM (POHE JOIKEH OBITH XOPOIIIO YHTAEM.

Copepxanne 1 pacronokeHne nHHOPMaIMOHHBIX OJOKOB Ha ClIaife:

-MH()OPMAIIMOHHBIX OJIOKOB HE JOHKHO OBITh CIUIIIKOM MHOTO (3-6);

-pEKOMEHAYyEMBIN pa3Mep OJHOTO MH(OpMAIMOHHOTO Ojloka — He Ooiee 1/2
pasMepa cianaa;

-)KelnaTeIbHO TPUCYTCTBHE HAa CTpaHUIC OJOKOB C Pa3HOTUITHOM
uHpopmaimeit (Tekct, rpaduku, AUarpaMMbl, TAOJIHIIbI, PUCYHKH), JOMOJIHSIOMIEH
Apyr npyra;

-KJIIOUEBBIC CJIOBAa B HHGOPMAIIMOHHOM 0JI0KE HE0OXOIMMO BBIJICIUTH;

-MH(POPMaIIMOHHBIE OJIOKU JIy4Ille pacIoyiaraTh TOPU30HTAIBLHO, CBSA3aHHBIE TI0
CMBICITy OJIOKM — CJIeBa HAIpaBo;

-HanboJiee BAXKHYIO HHPOPMAIIUIO CIIETyeT IIOMECTUTh B IICHTP CIIAl/Ia;

-JIOTWUKA TPEIbBICHUS WHPOPMAIMM HA ClaijlaXx W B MPE3CHTAIMU JODKHA
COOTBETCTBOBATH JIOTUKE €€ M3JT0KEHUS.

[ToMuMO MPaBMIIBHOTO PACIIOIOKEHHS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh
U 00 WX colep)KaHUM — TEKCTe. B HEM HU B KOeM cilydae He JIOJDKHO COJIeP)KaThCs
opdorpaduueckux omuodok. Takxke cieayeT yYuThIBaTh 0011 NpaBuia 0hopMIICHUS
TEKCTa.
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[Tocne coznanus npe3eHTanuu u ee ohopmiieHus, HE0OOX0JUMO OTPENETHPOBATD
€e T0Ka3 M CBOE BBICTYIUICHHE, MPOBEPUTH, KaK OYJIET BBITIIANIECTh MPE3CHTALHS B
1eJaoM (Ha SKpaHe KOMIIBIOTEpA WM MPOECKLIUOHHOM 3KpPaHE), HACKOJIBKO CKOPO U
aZ€KBaTHO OHA BOCHPHHUMAETCS M3 Pa3HbBIX MECT ayAUTOPHHM, NPU Pa3HOM
OCBEIIEHHHM, LIYyMOBOM  CONpPOBOXIEHUH, B  OOCTAHOBKE, MaKCHUMAaJIbHO
NPUOIMKEHHOM K peabHbIM YCJIOBUSM BBICTYILJICHUS.

7. ®OH/ OLIEHOYHBIX CPEACTB
7.1. MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yIbTATOB 00y4eHHs
B npouecce ocBoeHMsI JaHHOW AUCUMILIUHBI CTYJEHT (POPMHUPYET U AEMOHCTPUPYET

CICAYIOIHNC KOMIICTCHIIMH

OcHOBBI MEHEKMEHTA B chepe MHHOPMAIMOHHBIX TEXHOJIOTHH

PI'OC BO 09.03.03 «Ilpuknagnas nHpopMaTHKa»

B mporiecce ocBoeHUs JaHHOW JUCHHILUINHBI CTYACHT (OPMHUPYET U IEMOHCTPHPYET CIETYIONINE

KOMIIETEHIINU [Tepeuenb TexHonorug ®dopma Cremmenn  ypoBHeEH
uHAEK | hopMyIHpOBKa KOMIIOHEHTOB (OpMHPOBaHHS | OLIEHOYHO | OCBOCHHS
C KOMIIETEHIIUHA ro KOMIIETEHIIUNI
CpelcTBa
VK-3 | Crnocoben HNVYK-3.1. Jlexuunn, YO, /[C, | ba3oBblii ypoBeHb:
OCYIIECTBIIATH Ompenenser  CBOIO | TabOpaTOpPHBIE | IK3aMEH OTIpeNieNsIeT  CBOIO
COIMAIIEHOE pollb B KOMAaHAE, | 3aHATHA, poib B KOMaHje,
B3aUMOJICUCTBHE | MCXOJIS M3 CTPATETHH | CAMOCTOSITSIIBH HCXOJIS N3 CTPATETUH
¥ peamu30BLIBATh | COTPYAHHYECTBA A | ast paboTa COTPYAHUYECTBA IS
CBOIO  pOJIb B | JOCTHXKEHUS JIOCTHOKCHHUS
KOMaHJIe IIOCTaBJICHHOM IICIIH, TIOCTaBJICHHOM IICIIH,
YUHUTHIBas YYUTHIBAS
0COOCHHOCTH 0COOCHHOCTH
ITOBEICHUS H MMOBEICHUS u
HHTEPEChl  APYTUX HHTEPEChl  APYTUX
Y4aCTHUKOB Y4aCTHUKOB
KOMaH/TbI KOMaH/IbI
HNVYK-3.2.
[Inanupyer 51 IToBbIIEHHBIH
aHAIM3HUPYET YPOBeHb:
MOCJCACTBUS IUTaHAPYET u
JIUYHBIX  JIEHCTBUA, AHAIN3HUPYET
aJIcKBaTHO ITOCJIEICTBUS
OLICHHBACT WJIEU H JUYHBIX JCHCTBHH,
TIPETOKCHIST aJIeKBaTHO
JPYTHX yYaCTHUKOB OIlCHWBACT HJICU U
JUIS JIOCTHOKCHUS MIPEIIOKCHHUS
IMOCTABIICHHOM IIeNIH JIPYTUX yYaCTHUKOB
B KOMaHJIHOU paboTe JUTS JTOCTHOKCHHSI
NYK-3.3. HOCTABJIECHHON ILeIu
OcymiecTBisier B KOMaH/{HOH
obmeH pabore;
uHpOpMaIueH, OCYIIECTBIISIET
3HAHUSMH H OIBITOM oOMeH
C WICHAMH KOMaH/IbI, nHpOpMaIueH,
coOronas 3HAHUSMU U OIBITOM
YCTaHOBJICHHBIC C YICHAMH KOMaH/IbI,
HOPMBI H TIpaBWIIA cobOmoaas
COITMAJILHOT'O YCTaHOBJICHHEIE
B3aUMOJICHCTBHSI, HOPMBI ¥ TIpaBWJIa
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HECeT JTUYHYIO
OTBETCTBEHHOCTDL 3a
CBOH BKJIQJT B
pe3ynbTaT
KOMaHTHOU paboThI

COIIMAJIbHOTO
B3aUMOJCHCTBHS,
HeceT JINYHYIO
OTBETCTBEHHOCTb 3a
CBOH BKJIan B
pe3yibTar

KOMaHTHOH paboThI

[K-1

Crnocoben
BBIMOJTHSATH
paboThI
CO3/IaHUI0
(Momudukamum) u
COMPOBOXKICHHUIO
uc,
aBTOMAaTHU3HUPYFOIIL
ux 3aJa49m
OpraHU3aluOHHOT
0 YIOpaBJieHUS U
OUM3HEC-TIPOIIECCHI

10

UIIK-1.1 3Haer:
METOJIOJIOTHIO "
TEXHOJIOTHU
MPOESKTUPOBAHUS
MH()OPMAITHOHHBIX
CHUCTEM;
MPOCKTUPOBAHHE
o0ecrnevnBarIux
MOJICUCTEM; OH3HEC-
MpoIIecCH 1 On3Hec-
MOJIEJTH I METO/IBI UX
peopranu3anuu
(Tpanchopmarm) B
YCIIOBHUAX HUPPOBOH
SKOHOMUKH;
HHCTPYMEHTBI u
METO/IbI aHATN3a
YCJIOBHIM
OCYIIECTBIICHHS
NpeANPUHAMATENTBCK
oit

JIeSITeNTLHOCTH,
OCHOBHEIE
YKOHOMUYECKHE
MoKa3zaresn paboThl
OpraHH3aInu;
OCHOBHBIE KOMaH/IbI
st wiatgopmel 1C,
TIPHEMBI
MPOrpaMMUPOBAHUS
B 1C.
UIIK-1.2.
CO3/1aBaTh,
MOAU(DUIIUPOBATh H
COIIPOBOXKAATh
WH(POPMAIIIOHHBIE
CUCTEMBI JUIst
peteHus 3a/1a4
OM3HEC-TIPOIECCOB U
OpraHU3aIMOHHOTO
yIpaBJICHMS;
MPOBOJUTH
CpPaBHUTEJIbHBIN
aHAIM3 W  BBIOOD
UKT nns peuienus
MIPUKIIATHBIX 337124 H
CO3/IaHus
MHGOPMAITMOHHBIX

VYMmeerT:

Jlexmun,
nmabopaTopHBIC
3aHATHUSA,
CaMOCTOATCIIbH
ast pabota

YO, JC,
3K3aMeH

Ba3oBblii ypoBeHb:
3HaeT ousHec-
MIpoIIecCH M OM3Hec-
MOJIENIA, U METOJBI
HX PpeopraHu3aLuu
(Tpancdopmanuu) B
YCIOBUSX TUPPOBOI
9KOHOMUKH;
OCHOBHBIE
9KOHOMHYECKHE
nokaszarenu padoThl
OpraHU3altu.
IToBbImIEHHBIH
YPOBeHb: yMeeT
CO311aBaTh,
MOAUUITIPOBATE U
COIIPOBOXKIATh
nHPOPMAIIIOHHbIE
CHCTEMBI TUIs
peleHus 3a1a4
OM3HEC-TIPOLIECCOB U
OpTaHU3alMOHHOTO
yIIpaBIICHHS,
OLICHUBATh
SKOHOMHYECKHE |
COLIAJIbHbIC
YCIIOBUS
OCYILIECTBIICHUS
JESITEIbHOCTH u
mpeIaraTh
BapUaHTHI
TpaHchopMaun
OM3HEC-TIPOIIECCOB U
OuszHec-Moneneil ¢
LIENBIO pasBUTHSA
OpraHU3aluy;
BIIQICET METOJaMHU
CO3JIaHHUS u
COIIPOBOXKICHHS
“H(OPMAITMOHHBIX
cHCTEM,
aBTOMATU3UPYIOIINX
3a/1aun
OpTaHH3alMOHHOTO
yIpaBleHHS u
OM3HEC-TIPOLIECCHI
IIPOAYKTA.
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CHCTEM; OIICHUBATh
SKOHOMHYECKHE U
colMaNbHbBIC
yCIIOBUS
OCYILIECTBIICHUS
JIESITEITBHOCTH 17§
npesiaraTh
BapUaHThI
TpaHchOpMaLUH
OM3HEC-TIPOIIECCOB U
OusHec-Moneneit ¢

116137 pa3BHUTHUSA
OpTraHH3allnu;
paspabaTpiBaTh  Ha
iatpopme 1C
MH(POPMAITOHHYTO
CUCTEMY,
MO3BOJIAIONIY IO
aBTOMATHU3UPOBATH
KOHKpETHEIE OH3HeC-
MPOLIECCHI JUTST
3alaHHOM
OpTraHH3aIlNY.

UIIK-1.3. Bnaneer:
METOJIaMH CO3JIaHHSI
U CONPOBOXICHHS
MH()OPMAITHOHHBIX
CUCTEM,
aBTOMATHU3HUPYOIIUX
3aa4n
OpraHU3aIOHHOI0
YIpaBICHHS u
OM3HEC-TIPOIECCHI
MPOAYKTA;
METOJI0JIOTUEN 51
TEXHOJIOTHUEN
MPOEKTUPOBAHUS
WHPOPMAITHOHHBIX
CUCTEM,
MPOEKTUPOBAHUS
00ecIeYnBarOIIHNX
MOJICUCTEM;
HaBbIKaMH pa0OThI B
1C Konuduryparope
u
MPOrpaMMHUPOBaHHS
Ha iatdopme 1C.

IK-2

Criocoben
OCYILECTBIATH
yIpaBJicHUE
IIPOEKTaMH B
obomactn UT wHa
OCHOBE
MOTYYCHHBIX
IUTAHOB IIPOCKTOB
B YCJIOBHSIX, KOT/1a
IIPOEKT HE

HIIK-2.1. 3Haer:
HpI/IHHI/IHI)I 158
METO/I0JIOTUU
YIIpaBJIECHUS
MPOEKTaMHU B
obmactu
WH(POPMAITMOHHBIX
TEXHOJIOTHH,
CBSI3aHHBIMH c
MIPOCKTUPOBAHUEM

Jlexmmmu,
nabopaTopHbIe
3aHSITHSA,
CaMOCTOSITEIIbH
as pabota

YO, JC,
9K3aMeH

Ba3oBblii ypoBeHb:
3HAET

SKOHOMHUYECKHUE,
IIPaBOBEIE u
OpraHU3alMOHHO-
YIIPABICHYCCKUE
OCHOBBI peajn3aliu
peleHuit o
CO3/IaHUIO0 u
(hYHKIIMOHUPOBaHU
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BBIXOJIUT
TIPEIEITbI
YTBEPKACHHBIX
napaMeTpoB

3a

CalToOB Internet-

MIPUIOKECHU;
IPOrpaMMHOE
obecrnieyeHue I
yTpaBleHUS
MIPOEKTaMH; METOJBI
u CpeacTBa
OpraHu3anuu u
ynpasineruss C Ha
BCEX CTaIHsIX

JKU3HEHHOTO IUKJIa;
METO/bI YIPaBICHHS
IT-mpoexTamu;
MPUMEPHBIN  COCTaB
KOMaH/IbI
paspabotuukos I10;
OCHOBBI peaH3aIiu
MIPOEKTa;
WHCTPYMEHTHI u
METO/IbI aHAIN3a
nH(pOpMaIHH,
HEOOXOOUMON  1JId
HPUHSTHS
YIpaBIeHIECKUX
PELIEHN, OCHOBHbBIE
9KOHOMUYECKHE
IToKasaresn paboThI
OpraHu3alnu;
GyHKIHH,
UHCTPYMEHTBI u
METOJIBI
YIpaBJICHHUS;
H9KOHOMHUYECKUE,
MpaBOBbIE U
OpraHu3alMoOHHO-
yIpaBleHYECKHE
OCHOBBI
peanuzanuu
peuieHuin o
CO3JIaHMIO U
(YHKITTOHUPOBAHU
10
NpeANPUHUMATEIbCK
ux

CTPYKTYD,
TpeOOBaHHS
MH(POPMAITMOHHOM
0€e30I1acHOCTH.
UIIK-2.2.  VYwmeer:
BBINOJHATh  PabOTEI
Ha BCeX CTaausx
KU3HEHHOTO ITMKJIa
IIPOEKTa uc,
OLICHUBATh Ka4yeCTBO
U 3aTpaThl MPOEKTa;
ONpEeAETATH
napamMeTpbl MPOeKTa,

0
MIpeIITPUHAMATENHCK
HX CTPYKTYP.
IloBBIIEHHBII
YPOBeHb: yMeeT
aHATM3UPOBATH
uHpopmarmio A
MPUHSTHUS
YIPaBICHYECKUX
pelleHHH,
OLICHUBATh
BO3MOXKHOCTh
peanu3aniu
pemeHuss ¢ TOYKH
3peHHs] BBIOPAHHBIX
LIEJIEBBIX
oKa3aTejiek u
HMEIOIIUXCS
pPEeCYpCOB.
WIIK-2.3. Bmaneer:
HaBBIKAMH
(hopMHupOBaHUS
NpEeJIOKEHUH 110
Pa3BUTHIO
OopraHu3aluu Ha
OCHOBE CO3JaHHUS U
BeJeHMS 0a3 JaHHBIX
1o pPa3IUIHBIM
MOKa3aTeIIM ee
(hyHKITMOHUPOBAHUS

22




pa3pabaThIiBaTh
TUTaHBl  YTIPaBICHUS
MIPOEKTOM B 00JIacTH
UT B  ycnoBuax
IITaTHOH  paboThI
MPOEeKTa; YTOYHSITH
coJiepiKaHue u
COCTaB pabor;
TUTAHUPOBATH
pa3iIMYHbIE ACIIEKTHI
MpOeKTa
(conepkanue,
CTPYKTYpa,
Ka4yecTBO);
YOPaBIsATh PUCKAMH
MPOEKTa; OICHUBATH
TPYJAOEMKOCTb u
CpPOKH  pa3paboTKu
I10;

OIICHWBATh PHUCKH H
MEPCIIEKTUBBI
JIeSITeIbHOCTH c
TOYKH 3peHus
BBIOpaHHBIX
IIEJIeBBIX
nokasarenen U
UMEIOTINXCS
pecypcos, B

TOM quCcIe
WH(GOPMAITMOHHBIX;
aHaAJIM3UPOBAThH
UHGOPMAITUIO JIJIS
MIPUHATHUS
YIPaBICHUECKUX
peuieHuii,
OIICHHUBATh
BO3MOKHOCTB
peanu3anuu
pEIIeHUs C TOUKH
3peHHs BBIOpAHHBIX
LIEJIEBBIX
rnokasaresyiei u
UMEIOIINXCS
pecypcos;
MPUMEHSTh
WHCTPYMEHTHI U
METOIBI
yIpaBICHHUS,
pa3pabaThiBaTh
YIpaBIeHYECKYIO
JMOKYMEHTanuio (B
TOM YHUCJIC
CTaH/IapPThl, HOPMBI U
MpaBwIa,
TEXHUYECKYIO
JNIOKyMEHTAINIO)  C
WCIOJIb30BaHUEM
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COBPEMEHHOT0
MPOrpaMMHOTO
obecniedeHusI.
UIIK-2.3. Bnaneer:
CIICIMATTU3UPOBAHH
BIM  TPOTPAMMHBEIM
obecrieueHueM IS
BEJICHHUSI  IMPOCKTA;
METOJIaMH
yIpaBIeHHS
MPOEKTUPOBAHUS
web-caiiToB u
pa3paboTKOH
Internet
MIPUJIOKEHU;
paboTHI c
HHCTPYMEHTaIbHBIM
u CpeICTBaMU
MOJICTHPOBAHUS
MpeIMeTHOU
o0macTu,
MPHUKIIATHBIX u
WH()OPMAITHOHHBIX
MIPOIIECCOB;
HaBBIKAMH
MOJTOTOBKH OTYETOB
o pe3ynpTaTam
WHPOPMAITHOHHO-
AHAIMTUYECKOMN
JIeSITeIbHOCTH;
COBPEMEHHBIMHU
TEXHUYECKUMU
CpEeNCTBaMH,
WH()OPMAITMOHHBIMHU
TEXHOJIOTHSIMU U
aHAIMTUYCCKUMU
WHCTPYMEHTapHUIMU
npu

000CHOBaHUU
YIpaBIeHIECKUX
peuIeHuil;
aKTyaJIbHBIMU
TEXHOJIOTHSMU
YIpaBICHHS u
HaBbIKAMH
pa3paboTKH
TEXHHUKO-
3KOHOMUYECKOMN
JIOKYMEHTAIHH;
HaBBIKAMH
dhopMupoBaHUS
MPEIOKECHUN 1o
pa3BUTHUIO
OpraHM3anyy Ha
OCHOBE CO3JIaHUS H
BeJIcHHs 0a3 JJaHHBIX
1o
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Ppa3In4YHbIM
IIOoKa3aTcJIsiM

(YHKIIMOHUPOBAHUS

€C

6.1.2. Onucanne mokaszaresieii ¥ KpUTepueB OUECHUBAHNS KOMIIETEHIIMH,
(popMHUpPyeMBIX 0 UTOraM OCBOEHUSl JUCHHUILIMHBI (MOAYJISA), ONMCAHUE IIKAJ

OIlCHUBAaHUA

Ilokazarenem oneHUBaHUSA
(dbopMupoBaHUs SBISIETCS AOCTHXKEHHE O0YYaIOUIMMUCS IUIAHUPYEMBIX Pe3yJIbTaTOB
oOy4eHHsI 10 JUCUUILUIMHE (MOAYJIIO).

KOMHGTCHHI/Iﬁ Ha pPa3jIM4YHbIX

oTarax Hux

YK-3 CnocofeH ocyliecTB/IATH CONMAILHOE B3aMMO/IeiicTBIE U Pealn30BbIBATH CBOIO POJIb B

KOMaH/e

Kpurtepun oueHuBanus

IToka3aTesanb
2 3 4 5
NYK-3.1. Onpenenser OOyJaromuiics OOyJaromuiics OOyugaromuics OO0yugaromuiics
CBOIO POJIb B KOMaH/IE, JIEMOHCTPUPYET JNIEMOHCTPUPYET | IEMOHCTPUPYET JEMOHCTPUPYET
HCXOJIS U3 CTpaTeruu MTOJTHOE HETIOJTHOE YaCTUYHOE MIOJIHOE
COTPYAHUYECTBA AJIA OTCYTCTBHUE WIIU | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
JIOCTHKCHUS HEJI0OCTaTOYHOE CJIETYIOTIX CJIETYTOIITIX CIIe IYIOTITUX
MMOCTaBJICHHOM IEJIH, COOTBETCTBUE 3HAHUM: 3HAHUM: 3HAHUM:
YYUTBIBast OCOOCHHOCTH CJeyIOUIUX omnpenensier OTPEENSIET CBOIO | OMpPEAesieT CBOIO
TOBEICHUS] U UHTEPECHI 3HAHUM: CBOIO pOJIb B | pOJb B KOMAaHJE, | pOJib B KOMaHJE,
JIPYTUX YIACTHUKOB ompeersieT CBOIO | KOMaH/IE, HCXOIs 3 | UCXomdsd u3
KOMaH/IbI poJib B KOMAaHE, | HCXOJIS U3 | CTpaTeruu CTpaTeruu
Hucxomas U3 | cTpaTeruu COTPYJHHMYECTBA | COTPYJIHUYECTBA
cTpaTeruu COTPYAHWYECTBA | NI JOCTIDKCHUS | JUIS JOCTHIKEHUS
COTPYAHHYECTBA | JUISI TOCTHKCHUS | TIOCTABJICHHOMN MMOCTaBJICHHOM
JUIS  JTOCTHXKEHMS | MMOCTaBJICHHOMN LETH, YYUTHIBas | LENHU, YUYUTHIBAs
MOCTaBJICHHOU LN, YYUTHIBas | 0COOCHHOCTH 0COOCHHOCTH
LY, YYUTHIBas | OCOOCHHOCTH MMOBEICHUS W | MOBEACHUS u
0COOCHHOCTHU TIOBEJICHUS U | HHTEPECHl IPYTUX | MHTEPECHI IPYTUX
TIOBEJICHUS U | UHTEpECHI YYaCTHUKOB YYaCTHUKOB
WHTEPECH APYTHX | IPYTHX KOMaH/IbI KOMaH/IbI
YYaCTHHKOB YYaCTHHKOB , HO JIomycKatoTes | , CBOOOIHO
KOMaH/IbI KOMaH bl HE3HAUUTEIbHBIE | ONEPUPYET
. Jomyckarotcs OIITMOKH, MpHOOPETEHHBIM
3HAYUTEIIbHBIC HETOYHOCTH, W 3HAHUSMH.
OIIHOKH, 3aTpyAHCHUS IPU
MPOSBIISIETCA AHATTUTUYECKUX
HEJIOCTaTOYHOCT | OTICpaIlUsX.
b 3HaHMH, 110
pany
TOKa3aTeseH,
obyygarormiics
HCIIBITHIBACT
3HAYUTEJIbHbIE
3aTpyAHCHUS
npu
ONepUpOBaHUU

SHaHUAMU IIPU

25




HX IIEPCHOCC Ha
HOBBIC

CUTYaIIWH.
NYK-3.2. [Inanupyer u | OOydaronuiics OOyyvaromuiics | OOywaromuics OOyuaromuiics
aHAIN3APYET HE yMeeT WJIH B JNEMOHCTPUPYET | IEMOHCTPUPYET JIEMOHCTPUPYET
MOCJIEACTBUS JTMYHBIX HEJI0CTaTOYHON HEIOJIHOE JaCTUIHOE TIOJTHOE
JENUCTBUH, aIeKBATHO CTEeIeHu COOTBETCTBHE COOTBETCTBHE COOTBETCTBHUE
OIICHUBAET HJICU U TUTAHUPYET U CIIe Y FOIIIUX CJICTYFOIIUX CJICTYIOIIUX
MPEJJIOKEHUS APYTUX aHaM3UpyeT YMEHUH: YMEHHUI: YMEHHUI:
YYaCTHUKOB JISI MOCJIC/ICTBUS TUTAHUPYET U [UTAHUPYET U YUUTHIBAThH
JOCTH)KECHUS JIUYHBIX aHAIIM3HPYET aHAIM3HUPYET MOCIIEICTBUS
MTOCTaBJICHHOH IIEITH B neiicTBHiA, MOCTIEICTBUS MTOCIIEICTBUS YIpaBIeHUECKUX
KOMaHHOH paboTe aJeKBaTHO JINYHBIX JIAYHBIX peleHuii u
OlLICHUBAET UJeUu JehCTBHiA, JIEUCTBUIA, IEUCTBHIL, OBITH
Y TIPEITO’KEHUS aJIeKBaTHO aJIeKBaTHO OTBETCTBEHHBIM
JIPYTHUX OIICHUBACT WJICH | OIICHUBACT HJICU | 3a PE3yJIbTaThI
YYaCTHUKOB JUIS Y TIPEJIOKEHUS. | U IPETIOKEHUS MPUHSTHIX
JIOCTHKCHHUS JPYTHUX IPYTUX pelIeHui;
MOCTaBJICHHOMN YYaCTHUKOB JUISl | YYaCTHUKOB ISl | IPOEKTUPOBATh
e B JIOCTHKCHHUS JOCTHYKCHUS OpPraHU3alUOHHY
KOMaHTHOM MOCTaBJICHHON MTOCTaBIICHHON 10 CTPYKTYpY U
pabote 1eNH B LIeJH B BIIQ/IETh
KOMaHIHOM KOMaHIHOH METOJaMH
pabore. pabore. yTpaBICHHUSI.
Homyckarotcst VYMeHnusa CsobonHO
3HAYNTEIHHBIC OCBOCHBI, HO oTepupyeT
omnoKH, JIOTTyCKaIOTCs nproOpETEHHBIM
MPOSBISACTCS HE3HAYHUTEIbHBIE | U YMEHUSIMH,
HEJIOCTATOYHOCT | OIIMOKH, MIPUMEHSET UX B
b YMEHUH, 110 HETOYHOCTH, CUTYyaIsIX
pany 3aTPYHCHHUS ITPH | TIOBBIIICHHOM
rokasaTrernei, AHATU THYECKUX CJIO)KHOCTH.
oOyJaronuiics oTIepanmsx,
UCIIBITHIBACT IepeHoce yMEHUM
3HAYUTEIbHBIC Ha HOBEIE,
3aTpyTHEHHS HECTaH/IapPTHEIC
npu CUTYaIUH.
OTIepUPOBAHUH
YMEHHSIMH TTPH
WX TIepeHoce Ha
HOBBIE
CUTYaIUH.
NYK-3.3. Ocymectrusier | OOy4aromuiics O6yuaromuics OO0yuaromuiics OOyuatromuiics B
oOMeH  wmH(popManuel, | He BlIaJleeT UM B | BIAJEET YaCTUYHO MOJTHOM 00BEMeE
3HAHUSAMH M OIBITOM C | HEIOCTATOYHOU METOTaMH BIIAJICET BIIa/IeeT
YICHAMHU KOMaH/IbI, | CTETICHH obmena METOaMHU METOIaMHU
coOiroias OCYILECTBIISICT uHpOpMAITHCH, oOMeHa oOMeHa
YCTaHOBJICHHbIE HOPMBI U | OOMEH 3HAaHUSAMU U nH(pOpMaIIe, nH(pOpMaIe,
TpaBWia  CONHAIBHOTO | WH(OpMAITHEH, OTIBITOM C 3HAHUSAMH U 3HAHUAMH U
B3aMMOJICHCTBUS, HECET | 3HAHWSIMH U YJICHAMH OIIBITOM C OTIBITOM C
JTUYIHYIO OTIBITOM C KOMaHIbI, YIIeHAMHU YIIeHAMU
OTBETCTBEHHOCTH 3a CBOW | WIEHAMHU coOromas KOMAaH/IbI, KOMaH/Ibl,
BKJIQJ] B  pe3yJbTaT | KOMaHIHI, YCTaHOBJIGHHBIE | cOOMIOAast cobmonas
KOMAaHHO# paboThI coOnronas HOPMBI U YCTaHOBJICHHBIC YCTaHOBJICHHBIC
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YCTaHOBJICHHBIC
HOPMBI U TIPaBHIIa
COLIMAJILHOI'0
B3aUMOICHCTBHS,
HECeT JNYHYIO
OTBCTCTBCHHOCTH
3a CBOM BKJIaJ B
pe3ynbTar
KOMAaHIHOM
paboThI

MpaBuia
COLIMAJILHOIO
B3aUMOJICUCTBUS
, HECET JIMYHYIO
OTBETCTBEHHOCT
b 3a CBOM BKJIaj
B PE3yJbTAT
KOMAaHIHOM
paboTHI.
OOyJaromuiics
HCIBITHIBAET
3HAYHUTEILHEIE
3aTpyaHECHUS
npu
MPUMEHEHUH
HaBBIKOB B
HOBBIX
CUTYyaIusX.

HOPMBI U IpaBuiia
COITHAIIFHOTO
B3aMOICHCTBUS,
HEeCeT JIMYHYIO
OTBETCTBEHHOCTD
3a CBOM BKJIaJ B
pe3yabTaT
KOMAaHIHOH
paboThI, HO

JIOTTY CKAIOTCS
HE3HAYHTEIIbHEIC
OIIMOKHU,
HETOYHOCTH,
3aTpyAHECHUS TIPU
aHAJTUTHYECKUX
onepalusx,
IIEPEHOCE YMEHUN
Ha HOBEIE,
HeCTaHAapTHHIE
CUTYaIIlH.

HOPMBI U
MpaBuiia
COLIMAJILHOTO
B3aUMOJCHCTBUS,
HECET JIMYHYIO
OTBETCTBEHHOCTD
3a CBOM BKJIaJ B
pe3yabTaT
KOMaHIHOM
paboTsl,
CBOOOHO
MpUMEHSIET
TTOJTyICHHBIC
HaBBIKH B
CUTYalUAX
TOBBIIICHHOM
CJI0KHOCTH.

IIK-1 — Cnioco0eH BHINOJIHATL PadoThI M0 co3aanuio (Moaupukanuu) u conpopoxaenno UC,
aBTOMATH3MPYIOIINX 321241 OPTraHU3ALMOHHOI0 YIIPABJIeHHs U OU3HeC-MPOoIeCcChI

Kputepuu ouenuBanus

Iloka3zareJb

1 2 3 4
HUIIK-1.1. 3naer: | O0yvaromuiics OO0yyaromuiics OObyuaromuiics OO0yuaromuiics
METO/I0JIOTHIO U | IEMOHCTPHPYET JEMOHCTPHUPYET | JIEMOHCTPHPYET JICMOHCTPUPYET
TEXHOJIOTHH MOJTHOE HETI0JIHOE YaCTUYHOE MOJTHOE
MPOEKTHPOBAHUS OTCYTCTBHE WJIM | COOTBETCTBHUE COOTBETCTBHE COOTBETCTBHE
NHGOPMALMOHHBIX HEI0CTaTOuHOE CIICAYIOIINX CJICAYIOIINX CJICAYIOIINX
CHCTEM; POEKTUPOBAHUE | COOTBETCTBHE 3HaHWI: OM3Hec- | 3HaHWi: Ou3Hec- | 3HAHWI: Ou3Hec-
o0ecreunBarouX CIICAYIOINX MPOLIECCHI U | TIPOLECCHI U | IpOLecCh u
MOJICUCTEM,; OusHec- | 3HaHMK: Ou3Hec- | OM3HeCc-Moaenu, | OM3HEC-MOJIEIN, U | OM3HEC-MOJIEINH,
nporieccel W OHW3HEC- | MPOIECCH U | H METolbl WX | METOJBI UX | I METOJBl WX
MOJIENIM M METOIBl WX | OM3HEC-MOJENH, U | pEOpPraHu3alull | peopraHU3anuu peopranu3anum
peopranuzanuu METOBI ux | (rpancopmanm | (Tpanchopmaunu | (Tpanchopmannu
(Tpancdopmaryn) B | peopraHu3annuu M) B YCIOBUSX | ) B YCIHOBHSX | ) B  YCIOBHSX
YCIIOBUSIX UGB POBOI (Tpancdopmarun) | nudpoBoit uupoBoit upoBoit
SKOHOMMKH; B YCIIOBUSIX | 9KOHOMUKH; SKOHOMUKH; SKOHOMMKH;
WHCTPYMEHTBI M METOABI | HU(POBOI OCHOBHBIE OCHOBHBIE OCHOBHBIE
aHanmm3a 9KOHOMHKH; OKOHOMHYECKUE | SKOHOMHUYECKHE YKOHOMHUYECKHE
YCJIOBUH OCYIIECTBJICHHS | OCHOBHBIE MOKa3aTesn noKasarenu noKazarenu
HIPEINPUHUMATEIbCKOM KOHOMHUYECKUE paloTHI paboTEI paloTHI
JIeSTEIbHOCTH, OCHOBHBIC | TTOKA3aTeNN OpraHu3aIvy. OpraHu3alyy, HO | OpraHH3alluH.
SKOHOMUYECKHE padoThI JlomyckatoTcst JIOTTY CKAOTCS CBo0oaHO
noKasarenu paboThl | opraHM3aUuy. 3HAYUTENBHBIE HE3HAYUTEJbHBIE | ONEpUpyeT
OpTaHU3alud; OCHOBHBIC OLINOKH, omuoKHy, prOOPETEHHBIM
KOMaH/IbI TUTsL TPOSIBIISIETCS HETOYHOCTH, Y 3HAHUSIMH.
mnatdopmbl 1C, mpueMsl HEIOCTAaTOYHOCT | 3aTpyAHEHHs PU
nporpammupoBanus B 1C. b 3HAHUH, 1O AHATUTUYECKUX

psny OTepaIysX.
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TOKa3aTeeH,
oOyJarommiics
HCITBITHIBAET
3HAYNTEIbHBIC
3aTpyTHEHHS
npu
OTIepUPOBAHUH
3HAHUSMU TIPU
HX TIepeHoce Ha
HOBEIC

CUTYyaluHu.
HIIK-1.2. Ymeer: | OOyuaronuiics OOyJaromuiics OO0yuaromuiics OO0yuaromuiics
CO3JaBaTh, HE yMeeT WK B JEMOHCTPUPYET | IEMOHCTPHPYET JIEeMOHCTPUPYET
MOIU(PHULINPOBATH U | HEJOCTaTOYHOH HETIOJIHOE YaCTUYHOE MIOJIHOE
COTIPOBOX/IATh CTETICHH yMeeT COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
WHPOPMAaIOHHEIE CO3/1aBathb, CIIEAYIOINX CIIEAYIOIINX CIIEAYIOIINX
CHCTEMBl JJsl pelleHHs | MOAU(UINPOBATh | YMEHHI: YMEHUIA: YMEHUI:
3ajay OM3HEC-TIPOLIECCOB | M COMPOBOXKIATh | CO3/1aBaTh, IUTaHUPYET U YYUTHIBATh
u OpTaHU3alMOHHOTO | MHPOPMAIIMOHHEl | MOTU(PHUINPOBAT | aHAIUZUPYET MOCJIECTBUS
yHpaBieHHUs; NPOBOAUTH | € CUCTEMBI IS b U MOCJIEeACTBUS YIpaBJIEHUYECKUX
CPAaBHUTENbHBINA aHAJIHU3 U | PELICHUs 3a1a4 COIIPOBOXKAATh JIMYHBIX peLeHni 1
Bb1060p KT nnst pemenus | OuzHec- WH(GOPMAIOHH | JefCTBUH, NecTBUH, OBITH
OPUKIaTHBIX  3aJad | | IPOILEeCCOB bI€ CHCTEMBI JUIsl | afeKBaTHO OTBETCTBEHHBIM
CO3JaHUs OpPTraHU3allMOHHOT | PELICHHMS 3a7ad | OLECHMUBACT UAEU | 3a PE3YJIbTaThl
WHPOPMAITUOHHBIX 0 yIpaBIICHHUS; omsHec- U TIPEUI0KEHUS MPUHSTBIX
CHCTEM; OLICHUBAThH | OLICHUBATH MPOLIECCOB U JOpyTHX peLIeHUH;
SKOHOMHYECKHE 9KOHOMHYECKUE U | OPraHW3aLMOHHO | YYaCTHHKOB ISl | MPOEKTHPOBAThH
COLIAJIbHbIC YCIIOBUS | COLIMAbHBIE IO YIpPaBJICHUS; | HOCTHXKEHHS OpTaHU3aLUOHHY
OCYIIECTBICHUS YCIIOBUS OLICHUBATh MOCTaBJICHHOH 10 CTPYKTYpY U
JeSATEIIbHOCTH U | OCYLIECTBJICHUS HKOHOMHYECKUE | LIeNH B BJIaJETh
npeasiaraTb BapuaHThl JESITebHOCTH 1 U COLIMAJIbHBIE KOMaHIHOM METOAaMHU
Tpanchopmanuu OW3HEC- | MpejyIaraTh YCIIOBHSI pabore. YIIPaBIICHHSI.
nporeccoB ¥ OHM3HEC- | BapUAHTEHI OCYILIECTBIICHUST | YMeHHUs CBoboaHO
MoJenei c Henplo | TpancpopMalud | AEATEIBHOCTH U | OCBOCHBI, HO ornepupyer
pasBUTHS OpraHM3aluy; | OM3Hec- npeziaraTh JIOTTY CKaIOTCSI MprOoOPETEHHBIM
pa3pabaThiBaTh Ha | MPOIIECCOB U BapUaHTEHI HE3HAUUTEIIbHBIC | U YMEHUSIMH,
miatpopme 1C | 6busHec-mozenel | TpaHchoOpManuU | OLIMOKH, MPUMEHSET UX B
HHPOPMALMOHHYIO C LIEJIBIO ousHec- HETOYHOCTH, CUTYyaLUsIX
CHCTEMY, MO3BOJISIONIYIO | Pa3BUTHSI MPOIIECCOB U 3aTpyJHCHHS NIPU | TTOBBIICHHOM
aBTOMAaTHU3HUPOBAThH OpraHu3aluy. Ou3Hec-MozeNnel | aHATUTHYECKUX CJIO’KHOCTH.
KOHKpETHBIE OusHec- C LIEJBIO oTepanusix,
MpoIecChl JUIs 3aJlaHHOM pa3BUTHS nepeHoce yMeHui
OpTaHU3alNH. OpraHu3aIyry. Ha HOBBIE,

HECTaH/AapTHBIE

CUTYyaLlUH.
HIIK-1.3. Brageet: OOyuaromuiics OOyuaromuiics OO0yuaromuiics OO0yuaromuiics B
METOAaMH CO3AaHUs U HE BJIaJICeT WM B | BlaJieeT YaCTUYHO MOJTHOM 00BEMe
COTIPOBOXKICHHS HEI0CTaTOuYHON METOAaMHU BJajeeT BJaJeeT
HHPOPMALTMOHHBIX CTCIICHH BIaJACeT | CO3MAHUS U METOAaMHU METOAaMHU
CHCTEM, METOoAaMHU COIIPOBOXKAEHUS | CO3MaHUS U CO3JaHus U
ABTOMATU3UPYIOMINX CO3JIaHHUs U WHQOPMAIIOHH | COTIPOBOXKACHUS | COIPOBOMKICHHUS
3a1a4un COIIPOBOXKAEHHUS | BIX CHCTEM, nHGOPMAIIMOHHB! | HHPOPMALIMOHHEI
OPTaHU3aLMOHHOTO UH(QOPMAIIMOHHBI | aBTOMAaTH3UPYIO | X CHCTEM, X CUCTEM,
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yIpaBIeHHs U OM3HeC-
MIPOIIECCHI TPOIYKTA;
METOA0JIOTHEN U
TEXHOJIOTUEH
MTPOEKTUPOBAHUS
MH(OPMAITMOHHBIX
CHCTEM, IPOEKTUPOBAHUS
o0ecreunBaroInX
MTOJICUCTEM; HaBBIKaMH
pabotei B 1C
Konduryparope un
MpOrpaMMHUPOBaHU Ha
matdopme 1C.

X CHCTEM,
ABTOMATU3UPYIOII
HUX 3aJa4u
OpraHHU3aIMOHHOT
0 yMpaBleHHUS U
OM3HEC-TIPOIECCHI
MPOAYKTA.

KX 330341
OpraHHU3alOHHO
ro yIpasJjeHus U
OusHec-
MPOIIECCHI
MPOAYKTA.
OO6yuaromuiics
HCIIBITEIBAET
3HAYUTEIbHEIE
3aTpyIHEHUSA
npu
[IPUMEHCHHH
HABBIKOB B
HOBBIX
CUTYyalusX.

aBTOMAaTU3UPYIOL]
UX 3312491
OpraHU3alOHHOT
0 YIIPaBJICHHUS U
OM3HEC-TIPOLIECCHI
HPOJyKTa, HO
JIOILY CKarOTCs
HE3HAYUTEIbHBIE
OIIMOKHU,
HETOYHOCTH,
3aTpyJHEHHS [IPU
AHAJIUTHYECKUX
onepauusx,
IIEPEHOCE YMEHUN
Ha HOBBIE,
HECTaHJIapTHBIE
CUTYALIUH.

ABTOMAaTHU3UPYIO
[IKX 337341
OpPraHU3alMOHHO
r'0 yIpaBJICHUS U
OusHec-
MPOIIECCHI
MPOJIYKTA,
CBOOOHO
MIPUMEHSET
MOJTyYEHHbBIC
HaBLIKHU B
CUTYaIHIX
MOBBIIIIEHHON
CJI0KHOCTH.

IIK-2. CnocodeH ocyiiecTBIsATH ynpasJjeHnue npoexramu B oosactu T Ha ocHOBe moJIy4eHHBIX
IJIAHOB MPOEKTOB B YCJOBHAX, KOIJa MPOEKT He BBIXOAUT 32 Mpeesibl yTBeP:KAeHHbIX IapaMeTPOB

IlokazaTesan Kputepuu onennBanus
1 2 3 4
HIIK-2.1. 3nHaet: | OOyuarontuiics OOyJaromuiics OO0yugaromuics OOyugaromuiics
TIPUHIINTIBI W | JEMOHCTPHPYET JEMOHCTPUPYET | IEMOHCTPUPYET J€MOHCTPUPYET
METOI0JIOTUHI MIOJTHOE HETOJIHOe YacTUYHOE MOJIHOE
YIpaBICHUS IPOEKTaMU B | OTCYTCTBHE HIIN COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
o0ractu HEJOCTaTOYHOE CIIETYFOIINX CIIETYTOIITNX CJIEYIOIINX
WHPOPMAITUOHHBIX COOTBETCTBUE 3HAHMI: 3HaHUI: 3HaHUM:
TEXHOJIOTHH, CIIEYIOIUX 9KOHOMHYECKHE, | SKOHOMHUYECKHE, | IKOHOMHUYECKHUE,
CBSI3aHHBIMH C | 3HaHMMH: MIPABOBBIE U MIPaBOBBIE U MIPABOBLIE u
MIPOEKTUPOBAaHUEM SKOHOMHUYECKHE, | OPraHU3aI[IOHHO | OPraHU3aI[MOHHO- | OPraHU3allMOHHO
caiiToB Internet- | mpaBoBBIEe U - YIpPaBIEHUECKUE | -yIPaBICHUYECKHE
MPUIIOKEHUI; OpPraHHU3aLMOHHO- | YIPABICHUYECKUE | OCHOBBI OCHOBBI
MporpaMMHOE YOpaBJIEHYECKHUE | OCHOBBI peanmzanuu peanmzanuu
obecrieueHue I | OCHOBBI peanuszanuu peuieHuit no peuieHui o
yIpaBiIeHHUS MPOEKTaMH; | peanu3anuu pelieHuii no CO3/IaHUIO U CO3/IaHUI0 u
METOOBl M CPEACTBA | pemIeHUH 1Mo CO3/IaHUIO U (yHKIIMOHUPOBAH | (GYHKIHOHHPOBA
OpraHH3alnu U | CO3JIaHUIO U (YHKIMOHUPOBA | HIO HUIO
ynpasneaus MC Ha Bcex | GQyHKIMOHUPOBAH | HUIO MpeaNpUHUMATEN | IPEeAIPUHUMATEN
CTamusIX JKU3HEHHOT'O | HIO NPEIIPUHUMATE | BCKHUX CTPYKTYp, | BCKHUX CTPYKTYP.
LMKJIA; METOMBI | IPSANPUHUMATEN | JTHCKUX HO nomyckatorcs | CBoOOIHO
yIpaBJieHUs IT- | bCKUX CTPYKTYp. | CTPYKTYP. HE3HAYUTEIbHBIE | ONEPUPYET
MIPOEKTaMU; PHUMEPHBIN JomyckatoTcst omuoKHy, prOOPETEHHBIM
cocTaB KOMAaH/IbI 3HaYUTEIbHBIC HETOYHOCTH, Y 3HAaHUSIMH.
pa3paboTYHKOB IO; omnoKH, 3aTpyJHEHUS MIPH
OCHOBBI peanuzanuu MIPOSBISETCS AHAJIMTHYECKUX
MIPOEKTA; HEJOCTAaTOYHOCT | ONeparysix.
WHCTPYMEHTBI U METOJbI b 3HaHU, 1O
aHanu3a pany
TOKa3aTeseH,
oOyJarommiics
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nH(pOpMAaIHH,
HEOOXO0IUMOM
TPUHSTHS
yIpaBIeHUYECKUX
pelIeHuid, OCHOBHBIE
9KOHOMHUYECKHE
noKasarenu paboThl
opraHuszauuy; (QyHKLIUH,

JJIA

UCTIBITHIBACT
3HAYUTEJIbHBIC
3aTpyJHEHUS
npu
OIIepPUPOBAHUU
3HAHWUSAMH TIPH
UX IIepeHoce Ha
HOBEIE

WHCTPYMEHTHI U METObI CUTyaLuH.
yIpaBJICHUS;
SKOHOMHYECKHE,
[IPaBOBbIE U
OpTaHU3aIuOHHO-
yIpaBieHYECKHE OCHOBEI
peanu3anyy peLeHuil mo
CO3JIaHMIO U
(YHKLIIMOHUPOBAHUIO
NpeANPUHAMATEIbCKHX
CTPYKTYp,  TpeOOBaHHS
MH(OPMAITMOHHOM
0e30macHOCTH.
HIIK-2.2. Ywmeer: | OOygarormmiics OOyJaromuiics OO0yuaromuiics OO0yuaromuiics
BBHIMIOJIHATh Pa0bOTBl Ha | HE yMEeT WM B JEMOHCTPHUPYET | IEMOHCTPHPYET JEMOHCTPUPYET
BCEX CTaUsIX | HEAOCTATOYHOM HETIOJIHOE YaCTUYHOE MIOJIHOE
KHU3HEHHOTO [UKJIA | CTENICHU yMeeT COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
npoekta WMC, oleHWBaTh | aHaIM3HUPOBATH CIIEAYIOINX CIIEAYIOIINX CIIEAYIOIINX
KayecTBO M 3aTparbl | MHPOPMALHIO Ul | YMEHHUH: YMEHUIA: YMEHUI:
MIPOEKTA; OIIpENeNsATh | IPUHATHA AQHAJM3UPOBATh | aHAIN3UPOBAThH aHaJIM3UPOBAThH
rapaMeTpbl MPOCKTa, | yIpaBIeHUYECKUX | MH(OpMaIHIo WHPOPMAIUIO [T | HHPOPMAIUIO
paspabareiBaTh  IUIAHBI | PEILICHMH, JUTSL IPUHSATHUS TNPUHATHS JUISL IPUHATHUS
yHpaBJIeHUs] IPOEKTOM B | OLICHUBATb YIPaBJICHUYECKUX | YIPABICHYECKUX | YHPaBJICHUYECKUX
obmactu UT B ycnoBusix | BOSMOXXHOCTB peLIeHMI, peuieHui, peuieHui,
LITATHOM paboThl | peanu3anuu OLICHUBATh OLICHUBATh OLICHUBATh
MIPOEKTA; YTOUHSTH | PELICHUS C TOYKH | BO3MOKHOCTb BO3MOXHOCTh BO3MOXHOCTb
COJICp)KaHHe M COCTaB | 3pCHUs peanu3anuu peanuzanuu peanuzanuu
pabor; TUTAHUPOBATH | BHIOPAHHBIX pelieHus ¢ PELICHHUS C TOYKK | PEHICHHUs C TOUKU
pas3InvHbIe ACTIEKTHI | IENEBBIX TOYKH 3PEHUS 3peHHUs 3peHus
npoekTa  (coumepxaHue, | mokasareneil u BBIOpaHHBIX BbIOpaHHBIX BBIOpaHHBIX
CTPYKTypa,  KadecTBO); | HIMCIOIIUXCS [ENIEBBIX EJIEBBIX ENIEBBIX
yIpaBisTh PHCKaMHU | peCypcoB nokasareineit u nokasaresei u nokasaresei u
MIPOEKTA; OLICHUBATh MMEIOLLXCSI HUMEIOLUXCS HUMEIOLINXCS
TPYAOEMKOCTh U CPOKH pecypcoB. pecypcoB. pecypcoB.
paspabdotku [10; Homyckarotcst YMeHus CBo0oaHO
OLIEHUBATh  PHUCKU U 3HAYUTEIbHBIC OCBOCHBI, HO ornepupyer
MEPCIEKTHBEI omMnOKH, JOIY CKaIOTCSI prOOPETEHHBIM
JESATEIbHOCTH C  TOYKH TPOSIBIISIETCS HE3HAUUTEIIbHBIC | U YMEHUSIMH,
3peHHUs1 BBIOpaHHBIX HEIOCTaTOYHOCT | OIIMOKH, MPUMEHSET UX B
LEJIEBBIX TIOKa3zaTene u b YMEHHUH, 110 HETOYHOCTH, CUTYyaLUsIX
HUMEIOIIUXCS PECYPCOB, B psy 3aTpyJHCHHS IPU | TTOBBIICHHOM
TOM qucie nokasareJei, AQHAJIMTUYECKUX CIIO’KHOCTH.
UH(POPMALMOHHBIX; oOyyaromuiics oTepaLusix,
aHaJIU3UPOBAThH UCTIBITHIBAET IepeHoce yMEeHUi
HHPOPMAIHIIO JUIs 3HAYUTEIHLHBIE Ha HOBBIE,

3aTpyIHEHUS HECTaHAapTHBIE

npu CUTYyaLluH.
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MIPUHATUA

OTIepPUPOBAHUU

YIpaBIeHYECKUX YMEHHUSIMH TIPH
peLIeHNi, OLICHUBATh HX IIEPEHOCE Ha

BO3MOXHOCTb HOBEIE

peanm3anuu pelieHus ¢ CUTYaIUH.

TOYKHU

3peHust BBIOpaHHBIX

ILIEJIeBBIX MTOKa3aTeNel u

MMEIONINXCS  PEeCypCoB;

NIPUMEHSTH NUHCTPYMEHTBI

u

METOIBI YIpaBJICHUSA,

pa3pabaThIBaTh

yIpaBIeHYECKYIO

JOKYMEHTauK (B TOM

qrcie

CTaHAapThI, HOPMbI u

MpaBUIIa, TEXHHYECKYIO

TIOKYMEHTAIIHIO ) c

WCIIOJIb30BaHHEM

COBPEMEHHOTO

MPOrPaMMHOTO

o0ecrieueHms.

HIIK-2.3. Bmageet: | OOyuaromuiics OOyJaromuiics OOyugaromuics OOyugaronuiics B
CTeIUATU3UPOBAHHBIM He BIIaJIeeT WM B | BIaJieeT YaCTHYHO MOJTHOM 00BeMe
nporpaMMHBIM He[lOCTaTO‘IHOfI MEeTOAaMU BJ1aaecT Bi1aaecT
obecrieueHHuEM JUIS | CTETICHU BJaJieeT | HaBBIKAMHU METOJaMH HaBBIKAMH
BEJICHUS MIPOEKTa; | HaBBIKAMU ¢opMupoBaHUS | HaBBIKAMHU (hopMupoBaHUsL
METOIaMH  yrpaBiieHHus | (OpMHUPOBaHUS MPENIOKEHUN (dbopMHupOBaHUS HPEMJIOKEHUN 110
MPOEKTHPOBAaHUA ~ web- | MPEIJIOKEHNH 110 | 110 Pa3BUTHIO MPEIJIOKEHUH 10 | Pa3BUTHIO
caiiToB W pa3pabOTKO | pa3BUTHIO OpraHM3alliy Ha | Pa3BUTHIO OpraHM3aliy Ha
Internet ~ mpHIIOXKEHWIt; | OpraHU3alMy HA | OCHOBE OpraHM3aliy Ha | OCHOBE CO3/IaHUs
paboThl C | OCHOBE CO3/IaHMS | CO3JAaHUS H OCHOBE CO3J]aHMsl | W BeJeHus 0a3
WHCTPYMEHTAJIbHBIMHU W BejieHus 0a3 BeJicHUs 0a3 U BelleHus 0a3 JaHHBIX T10
cpeacrsamMu JaHHBIX I10 JaHHBIX I10 JAaHHBIX I1O Ppa3IMYHbIM
MOACIINPOBAHUA Pas3sIIMYHbIM Ppa3JIn4YHbIM pa3IMYHbIM IIoKa3aTeIsiM €€
npeaMeTHOH  obJjacTH, | oKa3aTelsiM ee MIOKA3aTeIsIM €€ | [OKa3aTeNsaM ee (YHKIMOHUPOBA
MTPHUKIITHBIX 1 | GyHKIMOHUPOBaH | (GYHKIMOHUPOBA | (DYHKIIMOHHUPOBAH | HHS, CBOOOIHO
WH(OPMAITMOHHBIX us. HUSL. Hsl, HO NIPUMEHSET
MPOLIECCOB;  HaBBIKAMH OOyuaromuiicst | I0ITyCcKaloTCs MOy YEeHHBIE
MMOITOTOBKK OTYETOB 10 WCTIBITHIBAET HE3HAYHTEIbHBIE | HABBIKH B
pe3yiabTaTamMm 3HAYUTCIBHBIC OH_H/I6KI/I, CUTyalusax
WHPOPMAITUOHHO- 3aTPyAHECHUS HETOYHOCTH, HOBBIILIEHHON
AHATUTHYECKOM npu 3aTPyIHEHUS NIPU | CIIOKHOCTH.
NeSITeTbHOCTH; MPUMEHEHUH AHATU THYECKUX

COBPCMECHHBIMU HaBbIKOB B orcpanusix,

TEXHHUYECKUMU HOBBIX nepeHoce yMeHui

CpEeICTBaMH, CUTYyaITusX. Ha HOBEIE,

I/IHq)OpMaIH/IOHHBIMI/I HECTaHIapPTHBIC

TEXHOJOI'usAMHU U CUTyaluu.

AHAITU THIECKUMU

WHCTPYMEHTAPHUSIMH MTPH

000CHOBaHHH

YIPaBICHYECKUX
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pELICHUH; aKTyalbHBIMHU

TEXHOJIOTHAMHA
YIPAaBJICHUS U HaBbIKAMHU
pa3paboTku TEXHHUKO-
SKOHOMHUYECKOU
JIOKyMCHTAIINH;
HaBbIKAMU
(opMHUpOBaHUS
NpeJI0KEeHU I o

Pa3BUTHIO OpTaHU3AIHNH
Ha

OCHOBE  CO3JaHHS U
BeleHus 0a3 JaHHBIX 110
pPa3IUYHBIM TOKa3aTeNsIM
ee QYHKIIMOHUPOBAHHUSL.

DopMa NPOMEKYTOYHOM aTTECTALMM: IK3AMEH.

[IpomexxyTouHast aTTecTalus oOydaromuxcs B Gopme 3aué€ra NpoOBOAUTCS IO
pe3yibTaTaM BBIIIOJIHEHUS BCEX BUJIOB Y4eOHOM pabOThI, IPETyCMOTPEHHBIX yU€OHBIM
IUIAaHOM IO JAHHOM AUCUMILIMHE (MOJIYJII0), IPU 3TOM YUUTBHIBAKOTCS PE3YJbTaThl
TEKYIEro KOHTPOJISI yCIIEBAEMOCTH B TEUEHUE CEMECTpA.

OneHka cTeneHu AOCTHKEHUsI OOYyYarolUMUCS IUIAHUPYEMBIX Ppe3yJIbTaTOB
oOyueHusi MO JAUCLUUIUIMHE (MOAYJII0) MPOBOJAUTCS IpernojaBaTesieM, BeIyLIUM
3aHATHUSA 110 JUCHUIUIUHE (MOYJI0) METOJAOM 3KCIEPTHON OLEHKHU.

[Io wroram npPOMEKYTOYHOM aTTECTaUMu M0 JUCUUIUIMHE (MOJYJIIO)
BBICTaBJISIETCS  OLIEHKA «OTJIUYHO», «XOPOIIO», «YyJOBJIETBOPUTEIIBHO»  WIIU
«HEYJOBJIETBOPUTEIHHOY.

K npomMexyTouHOI aTTecTalu A0y CKAIOTCS TOJIBKO CTYI€HThI, BBINOJIHUBILINE
BCE BHJbI Y4YyeOHOW paboThl, NPEIyCMOTPEHHbIE pabdouyeld MporpamMmoil Mo
JTUCIUTUIHHE.

IIIkana oneHUBaHUA Onucanne

Brimonnensl Bce BuAbl y4eOHOM palOOThI, MPEAYyCMOTPEHHBIC
y4eOHBIM Tu1aHOM. CTyIEHT IEMOHCTPUPYET COOTBETCTBUE 3HAHU,
YMEHHI, HABBIKOB IMPUBEIACHHBIM B TaONHIAX TOKa3aTeliel He
HHMJKe TIOPOroBOr0 YPOBHSI, OMNEpPUpPYEeT MPUOOPETECHHBIMU
OTau4HO 3HAHUSIMU, YMEHUSAMH, HABBIKAMHU, MPUMEHSET HX B CHUTYyaIUsIX
MOBBIIICHHON CJOXKHOCTU. [IpM 3TOM MOTYyT OBITH JOMYIIEHBI
HE3HAUUTENbHbIE OIIMOKH, HETOYHOCTH, 3aTPyJAHCHHUS TpH
AQHAJIMTUYECKUX ONepalusaX, IEpeHOCce 3HAaHUI U YMEHUI Ha HOBBIE,
HECTaHJIapTHbHIE CUTYaI[UH.

BoinmonHeHnsl Bce BuAbl y4yeOHOM padOThI, MpPETLyCMOTPEHHbIE
y4eOHbIM T1aHOM. CTy/IeHT AEMOHCTPUPYET COOTBETCTBUE 3HAHU,
Xoporio YMEHHM, HaBBIKOB IMPUBEIACHHBIM B TaONMIAX IOKa3aTeled He
HH’Ke TIOPOrOBOI0 YPOBHS, OIEpUPYET MPHOOPETEHHBIMU
3HAHUSMM, YMEHUSIMH, HaBbIKAMHU, YBEPEHHO IPUMEHSET HUX
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CTAHAAPTHBIX CUTyalluAgX. CTyI[eHTOM TOYHO JaHbI OIIPCACIICHUA U
IIOHATHUA, HO 3K3aM€HYIOHII/II\/JIC$I 3aTpyAHACTCA TNOATBEPAUTDH
TCOPCTUUCCKHUC MTOJIOKCHUA TPAKTUICCKUMU ITPUMEPaAMMU.

BeimonHensl Bce Buabl y4eOHOM paOOThI, NpPeayCMOTPEHHBIE
yueOHbIM  MIaHOM. CTyIeHT  JEeMOHCTPUPYET  YacTUYHOE
COOTBETCTBUE 3HAHUI, YMEHUI, HAaBBIKOB IIPUBEICHHBIM B
VY 10BIETBOPUTENBHO | TaOJIMLIAX [MOKa3aTeseil He HUKe MOPOroBOro YPOBHS, IPUMEHSS
UX CTaHAAPTHBIX CUTYaLUAX JOIMYCKAIOTCS 3HAYUTEIbHbBIC OIINOKH.
CTy/eHT JaeT HeloJIHbIE U HETOUHbIE OTBETHI Ha JOIMOJIHUTEIbHbBIE
BOIIPOCBI.

He BbimonHen onxuH wuiau Oojee BHUJOB yueOHOH paloOThI,
NPEIYyCMOTPEHHBIX Y4eOHBIM TuTaHOM. CTYIEHT JeMOHCTPUPYET
HEIMOJIHOE COOTBETCTBUE 3HAHUM, YMEHU, HABBIKOB IIPUBEACHHBIM
B TaOJIMIIaX TIOKa3aTesel HUKe TIOPOTOBOTO YPOBHS 1O OTHOMY WIIH
HECKOJIBKUM pe3yJibTaTaM 00y4eHUs, JOMyCKaIOTCsl 3HAaUUTEIIbHbIE
OIIMOKH, MPOSBISIETCS OTCYTCTBUE 3HAHWI, YMEHUH, HABBIKOB IO
psny  ToKazaTelei, CTyJeHT HCHBITHIBAET  3HAYUTENIbHBIC
3aTpyAHEHUS TIPU OTIEPUPOBAHUN 3HAHUSMH M YMEHHSMHU TIPU WX
IepEeHOCEe HAa HOBBIE CUTYAIUH.

CTyzieHT He 1aeT OTBETHI Ha JIOTIOJTHUTEIBHBIC BOTIPOCHI.

HeynosierBopurensHo

IlepeyeHb OLIEHOYHBIX CPEACTB MO AUCHUILUINHE «OCHOBBI MEHEIKMEHTA B
chepe MHGPOPMANMOHHBIX TEXHOJIOTHID)

Haumenosan
Ne ue Kpatkas xapakTepucThKa OleHOYHOTO peAcranneiine
oc | onenousoro p p . p OLICHOYHOTO
peACTBA cpencrea B ®OC
CpeacTBa
[TpoayxT CaMOCTOSITENILHON ~ paboThI
TMoknaz, CTYJCHTA, IPEICTABIISIONINI cO00H MyOnmuHOoe
1 loobmene BBICTYIUICHHE T10 TIPECTABICHUIO Tembl ZIOKIIA10B,
(1) MOJYCHHBIX PE3YIIbTATOB PEIICHUA CO00IIeHN I
oTpeieIeHHON yueOHO- MPaKTHIeCKOH, yueOHo-
MCCIIEA0BATENIBCKOM WIIM HAYYHOU TEMBI
CpencTBo KOHTPOJISl, OPraHU30BAHHOE KaK
crierraigbHas 6ecea ne1aroruaeckoro
YCTHBIH onpoc [paboTHHKA ¢ 00YYArOIIUMCS Ha TEMBI, Bonpocs o
2 | cobecenoBaHue, [CBSI3aHHbBIC C M3yYaeMOM TUCIUILUTHHOM, U TeMam/pazzenam
(YO) PaCCYMTAHHOE Ha BHIACHEHHE 00beMa 3HAHMI JIMCIATUTHHBI
00y4aroIIerocs Mo ONpeeIeHHOMY pa3zeny,
remMe, npobaeme U T.11.
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WrtoroBast popma oueHku 3HaHu. B BbIcIINX|
3 DK3aMeH V4eOHBIX 3aBEJCHHUSIX MPOBOAATCS BO Bpems| Bompock! k 3x3aMeny
PK3aMEHALMOHHBIX CECCHIA.

7.3.1. Tekymumnii KOHTPOJIb

Tembl ycTHOro onpoca no aucuuivinie «OCHOBbI MeHeI:KMeHTa B cepe
HH(POPMAIMOHHBIX TEXHOJIOTUID)

¢opmuposanue komnemenyuu YK-3
SImoHckas MoJieIb MEHEePKMEHTAa.
AMepuKaHCKas MOJICNIb MEHEIKMEHTA.
BnusiHre HallMOHAIBHBIX OCOOEHHOCTEHN Ha MOJIEh MEHEPKMEHTA.
Krnaccuyeckas (aqMUHUCTpaTUBHAS) IIKOJIA YIIPABICHUS
[ToBeneHyeckas KO YIIPABICHUS.
MoTtuBanus: BUbL, TPOLECC U 37eMeHThl. CBOMCTBA MICUXUKH YEIOBEKa
JIByxdakropnas Teopusi MotuBaiuu [ eprioepra.
Teopus yenoBedyeckux noTpedHocret Macnoy.
Teopus 0)KMITAHUN U TEOPHUSI CIIPABEIITUBOCTH.
0. [onstue menemxmenta. Mictopus pa3BuTHs.
1. MapkeTuHroBasi MO/ieJib MEHEIKMEHTA
2. 1Ikona Hay4yHOTO yNpaBieHUS

13. CuryalluOHHBIN MTOJXO/ B YIIPaBJICHUH.

14. CucrtemHbIl TOJX0/ B yIIPaBJICHUHU.

15. Bwunbl muiaHupoBaHus, CyTh CTPATErMUECKOTO TIIAHUPOBAHUS

16. Tlonstue Mmuccuu. CynHOCTh U Ha3HAUCHUE

17. enu u 3amaun opranu3anuu. «Jpeso menei»

18. BuemHsAs cpena opraHU3aliy: XapaKTepUCTUKA, BIUSIHUE.

19. Amnanm3 BHEMIHEW Cpeasl OpraHm3anuu: (PakTopbl  KOCBEHHOTO
BozaeicTBus (PEST-anamu3)

20. Amnanu3 BHENIHEW Cpeapl opraHu3amnuu: (HakTopsl MPSMOTO BO3AEHCTBUS
(KOHKYpEHTHBI! aHAIH3)

21. Amnanu3 BHyTpEHHEH Cpe/bl OpraHH3aIiH.

22. BrbisBlIeHME CWIBHBIX M CJa0bIX CTOPOH OpraHu3aluu, yrpo3 u
Bo3MoxHocTer (SWOT-ananu3, SNW-ananus)

23. Buabl KOHKYpeHTHbIX cTpaTeruil (M3gepkku, auddepeHunanms,
(bOoKyCHUpOBaHHBIC)

dopmuposanue komnemenyuu IN1K-1

24. ®OyHKIUM MEHEIHKMEHTA

25. HacrynarenbHbie pyHKIIMOHATIBHBIE CTPATETUH.

26. OOopoHuTENbHbIE PYHKIIMOHAIBHBIE CTPATETUH.

27. KonkypentHoe mpeumyniectBo. Kimaccuduxaius y4acTHUKOB Ha phIHKE.

28.  OCHOBHBIE OPraHMU3aLMOHHO MTPABOBHIE (POPMBI IPEATIPUATHS

29. OpraHu3aivoOHHBIE CTPYKTYPHI.

30. XapaktepucTuka OIOPOKpPATUYECKUX U QJaNTUBHBIX OPTraHU3alMOHHBIX
34
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CTPYKTYP.
31.

XapaKkTepucTuka JTUHEHHO-(PYHKITMOHAITBHON u mTaOHOM

OpPraHN3alMOHHOM CTPYKTYPBI

32.
33.
34.
MPU3HAKY.
35.
36.
37.
38.
39.
40.
41.

JlvuBU3nOHANBHAS CTPYKTYpPa, TIOCTPOECHHAS 10 IPOIYKTOBOMY IIPU3HAKY.
JIuBH3MOHANIbHASA CTPYKTYpa, OPUEHTUPOBAHHAS HA IOTPEOUTEIIEH.
JluBU3MOHANbHAA CTPYKTYypa, IOCTPOEHHAs IO Teorpapuueckomy

MatpudHas opraHu3aIioOHHas CTPYKTypa

[TpoexTHas u OpuragHas OpraHU3alMOHHAS CTPYKTypa

KomMmyHHKauu B MEHEDKMEHTE. BUIBI U 37IEMEHTHI.

OyHKIHS KOOPIUHAIINK B MEHE/DKMEHTE. JleernpoBanue MoJTHOMOYHIA.
[TonsiTue pabodero BpeMeHH, pacriucanue paboThI.

dororpadust pabouero BpeMeHH. XPOHOMETPAXK

[IpoGiemMbl  ONTUMATBLHOTO  HWCIOJIB30BAaHUS  paboO4yero BpPEMEHHU.

[Tpuanmns [Tapero n Dizenxayapa.

42.
43.
44,
45.
46.
47.
48.
49.
50.

JImpepcTBo M BnacTe. Teopuu U BUIBIL.

PykoBOICTBO, CTHIIM PYKOBO/JICTBA.

DyHKIUU CAMOMEHEIKMEHTA PYKOBOAUTEIIS.

ABTOPUTET pyKOBOAUTEIA (PUPMBI, €r0 BUbL, XapaKTEPUCTUKHU.
Koupaukrsl. Busibl, 31€MEHTHI U 3Tallb

VYnpasieHue KOHIUKTAMU.

Coneprxanue pabOTbl pyKOBOAUTENS 110 HEUTpanu3au KOH(IUKTOB.
[ToHsiTHE KOHTPOJIS U €r0 BUABIL.

Cucrema KOHTPOJUIMHTA

Gdopmuposanue komnemenyuu 11K-2

51. VYmpaBnenue 3amacamu. Buasl crpoca Ha 3amackl, KIacCH(pUKAIHS
3anacoB (ABC).

52. Mogenu ynpaBieHus 3anacamMmu

53. KapsepHsliif pocT u poTanus nepconana. Kapreporpamma.

54. HHdopMannoHHOE yIpaBiI€HUE B MEHEI)KMEHTE.

55. HHOBaIMOHHBIN MEHEKMEHT.

56. [lenoBasi 3TUKa U 3TUKET PyKOBOAUTEIIS.

57. CoumanbHas OTBETCTBEHHOCTh OpraHU3AINU

58. MeHemxepbl HOBOro nokoJjieHrsa. KoMaHIHbIN MEHEHKMEHT.

59. JKXu3HEHHBIN UK OpraHU3AINH.

60. OcHOBHBIC BUIBI U THUITHI OPTaHU3AIIAIA

61. [IpuyuHBI OpraHU3aIMOHHBIX U3MEHEHUN

62. Meroapl MPOBEACHUS OPTAHU3AIMOHHBIX N3MECHECHHM

63. ComnpoTHuBICHHE OPTAHU3AMOHHBIM U3MEHEHUSIM. [ [pUYrHBI 1 BUITBI.

64. Metoapl IPEOIOJICHNS COPOTUBIICHUS OPTaHNU3AIIMOHHBIM U3MECHECHHSIM.

65. Opra"uzauuoHHas KyjiabTypa

66. I'pynmoBas tuHamMuKa

67. IIpoOneMbl COBpEMEHHBIX OPraHU3ALMOHHBIX CTPYKTYD.

68. VYmpaBnenueckue pemenusa. Knaccuduxanus, NTPUHIUIBL U METOJIbI
OPUHSTHS.

35



69. DOtanbl pa3pabOTKH U NPUHATHS YIPABICHUSCKUX PEIICHUM

70.  KaapoBoe miaHUpOBaHUE U €TO 3HAYCHHE.

71. IlnanupoBaHUE NPUBJICYEHUS NTIEPCOHANIA U BEICBOOOXKACHHUE MEPCOHAIA.

72. Kpurepuu or6opa nepconana. OCHOBHbIE METO bl cOOpa HHPOPMAIIH.

73.  OddexTuBHOCTS yripaBieHus, (HakTopsl ee POPMUPOBAHUS.

74. Tunel npousBojctB. [lpousBoacTBeHHas MomiHoOcTh. Kanennapuoe
TUTAaHWPOBAHHE.

75. VYmpaBneHHe KadeCTBOM. 3apyOCKHBIM OMBIT (KOHTPOJIbHBIE KapThl
[lyxapTta, cxembl FIcukaBsl)

Kpurepuu onieHKH YCTHOr0 onpoca (codeceoBaHusl)

OneHka «OTJIIMYHO» BBICTABIISIETCS CTYJEHTY, €CJIM CTYACHT OPUEHTUPYETCS B
TEOPETUYECKOM MarTepuaje; HMEET MpEACTaBICHUE 00 OCHOBHBIX IOJIXO0Jax K
M3JIaraéMOMY MaTepHually; 3HAET OIPEIEICHUs OCHOBHBIX TECOPETHUECKUX ITOHATHU
W3JIaraeéMOW TEMBI, yMEET IPUMEHATh TEOPETUYECKHE CBEIACHUsA Ul aHaln3a
IIPAKTUYECKOIO0 MaTepuana, B OCHOBHOM JIEMOHCTPHUPYET TOTOBHOCTH IPUMEHATH
TEOPETUYECKHE 3HAHMS B MPAKTUYECKON IEATEIBHOCTH M OCBOEHUE OOJIBIIMHCTBA
nokasaresieil ((OpMUPYEMbIX KOMIIETEHIIHIA.

OneHka «XOpouIo» BBICTABISAETCA CTYJEHTY, €CIU CTYJEHT OPUEHTHUPYETCS B
TEOPETUYECKOM Marepuaje; HMEeT MpeAcTaBiIeHue 00 OCHOBHBIX MOJXOJAax K
U3JIara€MOMY MAaTepHally, HO 3aTPYAHSETCS B OTBETAX Ha HEKOTOPHIE BOIPOCHI; 3HAET
OIIPEEJICHNS] OCHOBHBIX TEOPETUUECKUX IMOHATUI U3JIaraéMOU TEMbI, HO HE B ITOJIHOU
Mepe OTpa)kaeT CyThb paccMaTpUBAaeMOW MpoOJeMbl, B OCHOBHOM yMEET INPUMEHATH
TEOPETUYECKHE CBENCHMS JUIS aHAIM3a NPAKTUYECKOTO MaTepualia, B OCHOBHOM
JEMOHCTPUPYET TOTOBHOCTb NPHUMEHATH TEOPETUYECKHE 3HAHUSA B IPAKTHYECKON
JeSITeIbHOCTH U OCBOEHHUE OOJIBIIMHCTBA MOKa3aTenel (opMUPYEMbIX KOMIETSHIINH.

OueHka «yJIOBIETBOPUTEIBHO» BBICTABISETCS CTYIEHTY, €CIM I1OKAa3aHBbI
HEJIOCTATOYHBIC 3HAHUS TEOPETUYECKOIO0 MATEPHUAIIA, OCHOBHBIX IMMOHATHI U3J1aracMoin
TE€MbI, HE BCErJa C NPABWIbHBIM M HEOOXOJIMMBIM NPUMEHEHHEM CIIELHATbHBIX
TEPMUHOB, IOHATUI U KaTErOpHii; aHAJIN3 MPAKTHYECKOT0 MaTeprasa Obll HEUETKUIA.

OneHka «HEYJIOBJIECTBOPUTEIBHO» BBICTABISIETCS B ClIy4yasX, KOrJa HeE
BBIITOJTHEHBI YCIIOBHUSI, TO3BOJISIOIINE BBICTABUTH OLIEHKY «YJIOBJIETBOPUTEIBLHO.

Tembl nokaan0B Mo AucuuniInHe «OcHOBBI MeHedxkMeHTa B chepe UT»
Gopmuposarue komnemenyuu YK-3
1. IlpeanpurM4YMBOCTb M NPEANPUHUMATENBCTBO: KAUE€CTBA YEIOBEKA U BU]L
JESATENBHOCTH.
2. Menemxkep Kak CyOBEKT U 0OBEKT yIIpaBICHHUS.
3. HHTepechl U IEHHOCTH MEHEKEpa: BIUSHUE Ha YIIPABICHUE.
4. ]lenoBble KOH(IUKTHI U UX POJIb B IIPOLIECCaxX yIPaBICHHUS.
5. BnacTh ¥ mapTHEPCTBO B COBPEMEHHOM padoTe.
6. MeToapl pyKOBOACTBA M MX NPUMEHEHHE B JEATEIBHOCTH Pa3IMYHBIX
THUIIOB JIUJIEPOB.
7. bapbepbl KOMMYHUKAIIMI B OpPraHU3alysax U METOJIbI KX MTPEOJIOJICHHUS.

8. BzaumocBsi3b KOMMYHHMKAIIMN U CTPYKTYPhI OpTraHU3aI1H.
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9.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

Yenoseueckue kauecTBa U 3Q(PEKTUBHOCTD ACSITEIBHOCTH KOJJIEKTHBA.
[TpuHIIMTIBI 1 STaTBEl POPMUPOBAHUS BEICOKOI(P(HEKTUBHOTO KOJICKTHBA.
bropokpaTtusa u HOMEHKIaTypa.

CBolicTBa ICUXMKH YEJIOBEKA U MOTHUBALUS COTPYIHUKOB.
JIByxdakropHas Teopust MoTuBauuu I epuodepra.

Teopus yenoBeueckux norpedHocTe Macioy.

Teopust O)KUIaHUN U TEOPUS CIIPABEITIUBOCTH.

Ponb kOMMyHHKalUKU B MEHEI)KMEHTE.

CoBpeMeHHbBIE CTUIIN PYKOBOJICTBA.

Oco0eHHOCTH Pa3BUTHS COBPEMEHHBIX MEHEIKEPOB

ABTOpPUTET PYKOBOJUTENSA, €M0 BUABI U XapAKTEPUCTUKH.

VYmpasnenne KOHGIUKTAMU.

CoBpeMeHHbIE MOJENIM JTUCTAHIIMOHHOTO MEHEI)KMEHTAa M IPAKTUKA MX

IIPUMCHCHMA.

22

. KoHTpOJIb 1 KOHTPOJIIUHT.

gopmuposanue komnemenyuu IN1K-1

24
25
26
27
28
29
3
31
32

O

. PaGouee BpeMs1 MeHeKEpa U MOJYHMHEHHBIX.

. ITpoGaemMbl ONTUMATBHOTO UCHOJIB30BAHMS pad0Yero BpEMEHH.

. YpaBiieHHE BpeMEHEM COBPEMEHHbBIX MeHe kepoB (TaiiM-MeHe1)KMEeHT)
. OpranuzannoHHbie POPMBI yIIpaBiIeHUS.

. OPdeKTUBHOCTD yIIpaBICHUS.

. @opmasibHOE U He(hOPMATIBHOE YIIPaBICHUE.

. ITpoueccs! auddepeHnnanuy 1 UHTErpaluy B CUICTEME MEHEPKMEHTA.

. luBepcudukanms Mpou3BOJICTBA U Pa3BUTHE MEHEKMEHTA.

. CTparerus M TakTHKa MEHEIKMEHTA: COLMAIbHOE, 3KOHOMHYECKOE H

OpraHu3alilMOHHOC Pa3BUTHUC.

33.
34.
35.
36.
37.
38.
39.
40.

CyIIHOCTh CTPATETUYECKOTO yIIPaBICHUS

CyIHOCTh TAKTUYECKOTO YIPaBIICHUS.

CyIHOCTh ONIEPATUBHOIO YIIPABICHUS

CTuMynupoBaHUE CIIPOCA U MIPOJIBUKEHUE TOBApA HA PHIHKE.
bankoBCKUIT MEHEI)KMEHT: CYITHOCTh U €ro creruduka.

duHAHCOBBI MEHEIKMEHT: €r0 CYIIHOCTh U OCOOCHHOCTH.
Oco0eHHOCTH U TEHJEHIIUH PAa3BUTHSI POCCUMCKOTO MEHEKMEHTA
Brusitnue coBpeMeHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTUI HAa OpPTraHU3aIlUI0

1 METOJbI MEHEPKMEHTA.

41
42
43
44
45
46
47

. KappsepHsblii poct 1 poranus nepconana. Kapseporpamma.

. JlenoBast 3TUKa U STUKET PYKOBOJAUTEIS.

. CounasibHasi OTBETCTBEHHOCTh OpPTraHU3aIIHH.

. Menemxepbsl HOBOro nokoJjeHus. KoMaHIHbI MEHEKMEHT.

. [Iporao3upoBanmne KOHGIUKTOB. METOIBI KX pa3peIICHHS.

. YIIpaBjeHUe HPAaBCTBEHHBIM PAa3BUTHEM KOJUICKTHBA.

. DaKTOphI, OMNPEACIAIONIME HAIMOHAIbHBIE OCOOCHHOCTH KYJIbTYpbI

MEHEeDKepa.

48
49

. XapaKTepI/ICTI/IKI/I HPAaBCTBCHHO-3THUYCCKOI'O ITIOTCHIOHAJIA MCHCIPKCPA.

. OTarnbl pa3pabOTKU U IPUHITHUS YIIPABIEHYECKUX PEIICHUN
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dopmuposanue komnemenyuu INK-2

50. KagpoBoe ruranupoBaHue 1 €ro 3HaUCHHUE.

51. DddexTuBHOCTS ypaBiieHus, (PaKTOpPHI €€ GOPMUPOBAHUS.

52. OcoOeHHOCTH MEHEDKMEHTA B MH(POPMAITHOHHOH cpeJie.

53. lHHOBAaIMOHHBIN MEHEKMEHT

54. Oco0eHHOCTH aHTUKPU3UCHOTO YIIPABICHHUS.

55. MapkeTuHroBas MoJiesib MEHEKMEHTA

56. LUKIMYHOCTH U UEPAPXUYHOCTH MEHEKMEHTA.

57. Metoasl U MOZIENIN OIIEHKU PUCKA B PUHATUU PEIICHUI.

58. Meroas! "M03roBoro mrypma' B IpUHATHH PEIICHUM.

59. Merosl aHanu3a CTPYKTYPHI 3aTpaT pabouero BpeMEeHH MEHeIKepa.

60. MeTtob! ¥ TpaHUIIBI TPUMEHEHUSI HOPMUPOBAHUSI YIIPABICHYECKOTO TPY1a

61. 3agaun QpyHKIIMKU MyHUIIUNATATETA (A IMUHUCTPAIIUU TOPOJia, paiioHa) B
YIpaBJIE€HUHA SKOHOMUKON pEruoHa, ropojia.

62. dopMBI 1 OpPTaHbI CAMOYIIPABIICHHS 332 PyOCIKOM.

63. Mecto, poiib M B3aUMOCBSI3b WHHOBAIIMOHHOTO W WHBECTUIIMOHHOTO
MEHEI)KMEHTA.

64. CoBpeMEHHBIN OMBIT OPTAHU3AIUYN U YIIPABICHUS WHHOBAIIUSMH.

65. MHBecTUIIMOHHAS MOJUTUKA TOCYIapCTBA: 1ICJIU, HAMPABJICHUS, METO/IbI.

66. OcHOBHBIE = OCOOCHHOCTHM  NIPOU3BOJCTBEHHOTO  MEHEKMEHTa B
MalIMHOCTPOUTEIHHOM KOMILIEKCE.

67. IIpou3BOJICTBEHHBI MEHEKMEHT T'OCYIapCTBEHHBIX U MYHHUIIUIIAIbHBIX
OpraHoOB YIIPaBJIEHUS YKOHOMUKOM.

68. Cuctema ympaBlieHHUs TPOU3BOJCTBOM B OpraHU3allUUd: KPUTEPUH,
napameTpbl, OpraHbl, METOIBI.

69. PazButHe conmanbHON HHPPACTPYKTYPHI U OOIIECTRA.

70. CommanbHast 3QGHEeKTHBHOCTh MEHEIKMEHTA.

71. CoBpeMeHHBIE METOABl M OpraHU3alMs PECYpCHOro olecrneyeHus
OpraHu3allyu.

72. OCHOBHBIC XapaKTEPUCTHKN CTPYKTYPHI YIIPABICHUYESCKOTO MEpCOHAA.

73. OmpiT  3apyOexHBIX (upM B  OpraHu3anuud  HMHYOPMAIMOHHOTO
B3aMMO/JICMCTBUSI C BHEIIHEN CPEIOM.

74. ComnpoTuBiIeHHE OPraHU3AIMOHHBIM U3MEHEHUSIM.

75. DddexTuBHOE yIIpaBIeHUE OPraHU3AIIMOHHBIMU U3MEHEHUSIMHU.

Kpurtepun ouieHKH J10KJIa1a

Ne | Kpurepuit Ornenka
OTJL. XO0P. YJIOBJL. HEY/IOBJI.
1 | Crpykrypa B noknane B noxnaze Opna u3 cMbeICTOBBIX | B noknane He
JIOKJIaaa MIPUCYTCTBYIOT MIPUCYTCTBYIOT TPH yacTel B JIOKJIaje MPOCIIEKHUBACTCS
CMBICIIOBBIC YacTH, CMBICTIOBBIC YacTH, OTCYTCTBYET HaJIMgue
cOanaHcHpOBaHHBIE | HecOaJlaHCHPOBAHHBIE CMBICIIOBBIX YacTel
mo o0BeMy o 00BeMy
2 | ComepxaHue Copeprxanue CopneprxaHue He B CopeprxkaHue HE B Copeprxanue He
JOKJIaaa OTpaXaeT CyTh IIOJTHOH Mepe MIOJTHOH Mepe OTpaXxaeT CyTh
paccmaTpuBaeM or OTpPaxaeT CyTh OTpaXaeT CyTh paccMmarpuBaeMoi
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pOOJIEMBI U
OCHOBHBIC

paccMmaTtpuBaeMoi
npoOJIeMbI WK

paccMmaTtpuBaeMoi
poOJIEMBI U

POOIEMBI HITH
OCHOBHbBIE

HCKOTOPLIE BOIPOCHI

MOJTy4EHHBIE OCHOBHBIE OCHOBHBIE MOJTy4eHHBIE
pe3yJbTaThl IOy YE€HHbIE MOJTy4YEHHBIE pe3yabTaThl
pe3yJIbTaThl pe3yJIbTaThI
3 | Brnagenue Crynent nonHocteto | CTyIeHT Biajeer CryneHT CryneHT He
MaTepuaioM BJIAJICET M3JIaraéMbIM | M3JIaraeMbIM HEI0CTaTOYHO BIIaZieeT

MaTepHalioM, MaTepHaloM, CBOOOIHO BiazeeT H3JIaraeéMbIM
OpPHEHTHPYETCS B OPHEHTHPYETCS B N3J1araeMbIM MaTepHaoM,
mpobieme, CBOOOJHO | mpolbieme, MaTepraJioM, ciabo cimabo
OTBEYaeT Ha 3aTpyIHSIETCS B OpPHEHTHPYETCS B OPHEHTHPYETCS B
BOTIPOCEI OTBETax Ha mpobneme npobieme

4 | CooTBETCTBHE

W3noxxeHHbIN

W3noxxeHHbIN

B uznoxennom

UMCIOIIUX
OTHOIICHHEC K TCMC

H3noxeHHbIn

TeEME MaTepuail MaTepHall COAECPKUT MaTepuale MaTepuai B
MIOJIHOCTBIO 3JIEMEHTBI, HE IIPUCYTCTBYET HE3HAYUTEIIbHOU
COOTBETCTBYET COOTBETCTBYIOLIHE 0O0JIBIIIOE KOJTMYECTBO | CTEHEHU
3adBJICHHOI TeMe TeMe 3JIEMEHTOB, HE COOTBETCTBYET

TEMEC

7.3.2. IIpomMe:xkyTOYHAS ATTECTAUA

Bonpocsl k 3k3aMeHy no aucuuminie «OcCHOBbI MeHeI:KMEeHTa B cgepe

HH(OPMANUOHHBIX TEXHOJOTMI»
Gdopmuposanue komnemenyuu YK-3

1. Menempkep: €ro MeCcTo HW poJib B OpraHU3AIMH, OCOOCHHOCTU
yIPaBIEHYECKOr0 TPYy/Ia.

2. OcCHOBHbBI€ 3Tallbl PA3BUTHUSI MEHEIKMEHTA.

3. [lIkona HayyHOro ympaBieHus (palMOHAIUCTHYECKas  IIKOJIA):
CYIIIHOCTh, OCHOBHBIE MPUHIIUIIEI, cucTema ynpasieHus @. Tenopa.

4, CylrHoCTh  YNPABJICHYECKONW  JCATEIBHOCTH, OOBEKT M  CYOBEKT
ynpasienus. Paznenenue tpyaa.

5. CylurHOCTh U coiep’)KaHUe IPUHITUIIOB MEHEHKMEHTA.

6. AJIMUHUCTpaTUBHAs (KJIacCHMYECKas) IIKOJIa: IPUYMHBI BOZHUKHOBEHMUS,
MIPUHITUIIBI, pa3BUTHE KOHIeNUKU A. Daifos.

1. [Ilkona TMCUXOJIOTMM W  YEJIOBEUYECKUX OTHOLICHUW: OCHOBHBIE

KOHIIENIIUHA, XOTOPHCKHE SKCHEepUMEHTHhl J.Mbdito, mupammma moTpedbHOcTEl A.
Macnoy, teopun /. MaxkI peropa.

8. KonuuectBeHHass 1mkoja (IIKOJa HAyKd YIPABICHHS): TJIaBHBIC
HaIpaBJICHHUS, TPOLUECCHBIN, CHCTEMHBIA U CUTYallHOHHBIN TOAXO/IbI B YIIPABJICHHH.
Q. KomMyH#HKamy B Opranu3aiuu.

10. OpranuzanioHHas KyJbTypa: MOHATHE U QYHKIIUH.

11. OpraHuzaiioHHas KyJbTypa: 3JI€MEHThI U TUIIBL.

12. KomMmyHWKanud B MEHEIKMEHTE W WX POJb. BUabl yIpaBieHUYECKOM
uHpopMaIuu.

13. BHyTpeHHHE mepeMEHHBIC OpTraHM3allMH: IIeNH, 3aJadd, CTPYKTypa,
TEXHOJIOTHsI, IEPCOHA.

14. JlenerupoBaHu€ MOJTHOMOYHI U €T0 POJIb B IESITEILHOCTH OPTraHU3alUN.

15. BuyTpuopranuzanroHHbIe KOHQIUKTHI U UX MPO(UIaAKTHKA.

16. Crparerun noBeaeHHs B KOHOIUKTHON CUTYyAIIHUH.
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17. TIlpupona ctpecca. da3el mporekanusi crpecca. Meroabl O60prOBI CO
CTPECCOM.

18. CymrHoCTh M OCHOBHBIC IOHATHSI MOTHBAITUY KaK (PYyHKITMA MEHEPKMEHTA

19. ComnmanpHass W dSKoHOMHUYEeCKas J(H(HEKTUBHOCTL MEHEIKMEHTA B
OpraHu3aIuu.

20. KoMMyHUKAIIMOHHBIN MPOLIECC U €T0 CTPYKTYpA.

Gopmuposanue komnemenyuu YK-3

21.TTo1HOMOYMS Y OTBETCTBEHHOCTD. BUABI TOJTHOMOYHIA.

22. OcoOEHHOCTH COJEPHKATENHHOTO U MPOIECCHOTO MOAX0Aa K MOTHUBAIIHH,
OCHOBHBIE TEOPHUH.

23. Ilonstue nuaepctBa U pykoBojacTBa. CTHIIA PYKOBOJICTBA.

24. Bunactb u BnusHue: noHATHS, hopmel. McTounuku Bnactu. bananc Biactu
B OpraHU3aLNU.

25. bapbepbl B KOMMYyHUKAIUSIX U TTyTH UX TTPEOIOJICHHUS.

26. OcobeHHOCTH pa3BUTHSA MEHEIKMEHTa B Poccum.

27. OcobeHHOCTH XO03WCTBEHHBIX OPraHU3aINN.

28. CamoopraHu3aiys 1 caMOyTpaBIIeHHUE.

29. HammonanpHBIE MOJEIH COBPEMEHHOTO MEHEHKMEHTa (eBpomeincKas,
ATIOHCKAsl, aMEPUKAHCKas).

30. OcobenHoCTH pa3BuTHs MeHekMeHTa B Poccum.

31.  OcoGeHHOCTH pa3BUTHUSI MEHEKMEHTA OpraHU3aluu.

32. Bupbl opraHu3alMOHHBIX CTPYKTYP.

33. BuemmHss cpena opraHu3ally U €€ XapaKTEPUCTUKHU.

34. CtpyKkTypa opraHu3aluu: onpejaesieHue U d1eMeHThl. JKecTkue u rudkue
CTPYKTYpbl. BepTUKaIbHbIE U TOPU3OHTAIBHBIE CTPYKTYPHI.

35. Cucrema  ympaBieHUSI  OpraHHW3alMed:  TOHITHE,  CTPYKTypa.
OYHKIMOHAIBHBIA M CTPYKTYpHBIM mOAX0Abl. OCHOBHBIE 3JEMEHTHl CHUCTEMBI
yIpaBJeHUS.

36. IlepcrekTuBBI pa3BUTHS COBPEMEHHOTO MEHEKMEHTa. D (HEKTUBHOCTH
MEHEKMEHTA.

37. TepmuH «opraHu3anus» Kak MPOIECcC M KakK sSBjacHUE. YepThl U CBOWCTBA
OpraHu3alluu.

38. Teopus cucteM Kak OCHOBA TEOPUU OPTaHMU3AIMU: MOHATUE, TPU3HAKH,
cBoiicTBa cucteM. Kiaccudukaius cuctem, 0COOEHHOCTH COIIMAIbHBIX CHCTEM.

OcHoBomonararone 3aKOHbl OpraHU3allMd TIEPBOTO YPOBHS: CHHEPIHH,
CaMOCOXPAaHEHHSI, PA3BUTHSI.

Gdopmuposanue komnemenyuu I1K-2

39. [TloHATHe «3aBUCHUMOCTBY», «3aKOHOMEPHOCTBY», «3aKOH»: ONpEICICHUE,
KJIacCU(pUKAIU.

40. BzamMoCBS3b 3aKOHOB OpTaHU3AIINH.

41. Kourtponw: ompeneneHue, (QpyHxuuu, Buibl. OCOOEHHOCTH OCHOBHBIX
ATANoOB MPOLECCa KOHTPOJIS.

42.  3O(dPexTUBHOCTh MEHEKMEHTA OpraHU3aLIUH.

43. ®opmanbHbie U HehOpMaIbHbIE OPTraHU3AIIUH.
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44. TlnanupoBaHuE KaK OCHOBHAas (DYHKIMS MEHEKMEHTA: ONpeleicHUue,
BU/IbI, 3TAIbI MPOLIECCA MNIAHUPOBAHUSL.

45. VYmpaBlieHHE U3MEHEHUSMU B OpTraHU3alUH.

46. DyHKIUU ypaBICHUS.

47. IlpoexkTrpoBaHUE OPTraHU3ALUOHHBIX CTPYKTYP.

48. VYmpaBlieHUECKHE PEIICHUS U UX BUJIBI.

49.  MeToabl NPUHATHS YIPABICHUYECKOTO PEIICHUS.

50. VmnpaBneHueckas CTpyKTypa: onpejiesieHue, OCHOBHBIE A1eMeHThl. HopMma
YIPABIISIEMOCTH.

51.  OcHoBomoJyararoIme 3aKOHbl OpraHU3aIMK MEPBOT0 YPOBHS: CHHEPTUH.

52. OcHoBoOmoJIararomyde  3aKOHbl ~ OpPraHM3allid  [EPBOIO0  YPOBHSA:
CaMOCOXpPaHEHHUSI.

53.  OcHoBomoJyararomye 3aK0OHbl OPraHU3aAINH MIEPBOTO YPOBHSI: Pa3BUTHS.

54. 3akoHBl OpraHu3alMd BTOPOTO YPOBHS: HWH(POPMUPOBAHHOCTH W

YIOPSAIOYEHHOCTH).
55.  3akoHBI OpraHu3alUy BTOPOTO YPOBHS: €IMHCTBA aHAJIM3a U CUHTE3a.
56. 3akoHBl  OpraHM3allid  BTOPOTO  YPOBHSA:  KOMIIO3UIMU U

IPONOPIUOHAILHOCTH (TAPMOHHMH).

57. BxemHsis cpena u opraHM3allMOHHOE MOBE/ICHUE.

58. 3akoHBl OpraHuzalMd BTOPOTO YPOBHS: HH(POPMUPOBAHHOCTH H
VHOOPSAOYEHHOCTH,  €IMHCTBA  aHajiu3a W CHHTE3a, KOMIIO3UIUU U
IPONOPLUUOHATIBHOCTH (TApMOHHUN).

59. IlpoekTupoBaHuE€ OPraHU3ALMOHHBIX CTPYKTYP.
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