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1. esn 1 32124 OCBOEHHUS IMCUHUIIMHBI
OcHoBHasi meJb JUCIMIUIMHBI «KOpHopaTHBHBIA MEHEI)KMEHT» - W3y4eHHE U YCBOCHHE
CTyJIEHTaMHU OCHOB yIIpaBJIeHUS KOpropalMsiMy,  crnelMpukd  (PYHKIMOHMPOBAHUS
KOPIOPaTUBHBIX CTPYKTYp, OBJAJ€HHE MPAKTHYECKUMHU HAaBBHIKAMU B paboTe C KOpIopaTHUBHOU
JIOKyMEHTALUE I,
3anaun u3y4ye HUsI AUCHHUILINHBI:
- TIOy4€HUE CTeIMaIbHbIX 3HAHUH B 00JIACTU KOPIOPATHBHOTO YIPABIICHI;
- YCBOEHHE CYLIHOCTH TEOPHUH KOPIOPATHUBHOTO YIPABJIEHMWS U €€ pOJu B OOIIeH Teopun
MEHE)KMEHTA;
- OCBOCHHE MEXaHM3Ma yIpaBJICHUS KOpIOpalMell, BhICTpauMBaHUA IPOLECCOB MPUHATHA
pELIEHHI U CUCTEMBbI KOHTPOJIS;
- I3y4E€HHE OCHOB KOPMOPATHBHBIX OTHOLICHHH, KOPHOPATHBHOM KYJbTYPhI, KOPHOPATHUBHOM
COLMAJIbHOM OTBETCTBEHHOCTY,
- (JOpMHUPOBAHHE HABBIKOB PabOTHI C OPraHM3AIMOHHBIMH JIOKYMEHTAMH WHTETPUPOBAHHO U
CTPYKTYpBI.
IIporpamma Kypca 1aHHOM AUCLMIUIMHBI Oa3MpyeTCs HAa W3Y4YEHHH JEHCTBYIOUIMX 3apyOexHbIX
1 HAIMOHAJIbHOM MOJEJIE KOPIOPAaTUBHOTO YIIPABJICHWS, HAKOIUIEHHOTO KOMIIAHWSIMH OIbITA B
9TOH cepe, 3aKOHOAATENNBHBIX U HOPMATHUBHBIX AKTOB, PETYJIMPYIOLIMX KOPINOpaTHBHbIE
OTHOUICHUs, NIEPBUYHBIX JOKYMEHTOB POCCHMCKHX KOMIIAHHIL

2. MecTo aucumnimubl B cTpyktype OIl 6akanaspuara

Jucimmuiina  «KopriopaTuBHbI  MEHEIKMEHT» OTHOCUTCS K OTHOCHUTCS K  YHCIY
yaeOHpIX nuctmiiiH 0a3oBoi yactu mukia (b1.1) oOpa3oBaTenbHOl mporpaMMbl OakanaBpraTa
HampaBneruss  moArotoBku  38.03.02  «Mewnemxmenty.  [ucimmmHa — «KopriopaTHBHBII
MEHE’KMEHT» B3aUMOCBSI3aHA JIOTHMECKA U COAECPXKATEIbHO-METOAMYECKA CO CIEeAYIOIMMU
TUCIMITTMHAaMU | TipakTukamu OIT:

B 6a30601i yacmu 6azosoco yuxna (b1.1):

- MeTonb! NPUHATHA  YIPABICHYECKUX PELLCHHUI;

- IHBeCTMIMOHHBIM MEHEI>KMEHT;

B eapuamuenou vacmu yuxna (b1.2):

- YIpaBJICHAE OPraHM3AIMOHHBIMH W3MEHECHUSIM U
B uacmu oucyunaun no svioopy (b.13):

- CUCTEMHBIN aHATM3 B YIPABJICHUN TMPOSKTaMU;

3. IlepeuyeHpb NjaHupyeMbIX pe3y/abTaTOB 00y4e HUS N0 AMCHHUILIMHE (MOAY/TIO),
COOTHECEHHBIE C IVIAHMPYe MbIMH Pe3yJbTaTaMH 0CBOCHHs 00Pa30BaTe/IbHOM NPOrpaMMBl.

B pesymbrare OCBOGHHMS JUCIMIUIMHBI (MOAYNsA) Yy oOydarommxcst (GOpMUPYIOTCS
CJEIIyIOIIe KOMIIETEHIMH U JODKHBI OBITh JOCTUTHYTHI CIEAYIOIIME Pe3yIbTaThl O0yUeHHs Kak
sran (GOPMHUPOBAHKS COOTBETCTBYIOIIMX KOMIICTEHIIHIA:

B pe3ynbrate ocBoeHMs
Kon 00pa3oBaTeILHON
[TepedeHs maHUPYEMBIX PE3yIbTATOB
KOMIIETCH TPOTrpaMM bl
. o0y4eHusI M0 JTUCLIMIUTMHE
1015131 00yJarOIIMiACS JTODKEH
o0nanath
BJIaJICHIC HABBIKAMH 3HATh: TCOPETHICCKUC U MPAKTUICCKUS TIOIXO/IBI
K-3 CTPAaTETHIECKOro aHam3a, | (GOpMHUPOBAHUS CTPATETHICCKUX MPOrPAaMM Pa3BUTHS
pa3paboTku u KOMTIAHWH, BHIBI CTPATETUYECKOro aHam3a,
OCYILIECTBIICHUS CHUCTEMY OpPraHOB YIPABIICHUSI KOpPIOpaIMed H HUx




CTpaTeruy OpraHu3alyy, KOMIIETCHIMIL; TEOPUIO CTEHKXOJIIEPOB;
HaIlpaBJICHHON Ha yMeTh: IPUHUMATh CTPATErMUECKUE PELLEHUSI C
obecrieueHue Y4€TOM MHTEPECOB U NOTPeOHOCTEH Beex
KOHKYPEHTOCTIOCOOHOCTH YYaCTHHUKOB KOPIOPATUBHBIX OTHOILICHHIL;
pa3pabaThIBaTh U PeaIM30BbIBATh CTPATETUHU B
COOTBETCTBHH C TPeOOBAaHUSIMH BHEIIHEH Cpebl U
BHYTPEHHETO MMOTEHIMANA KOPIOPALMH.

BJIa/Ie Th: COBPEMEHHBIMU CUCTEMHBIMHU
NPUHLMIAMHA W METO/IaMH BbISIBICHUS
MIPUOPUTETHBIX HAIPABJICHU M MOCTPOEHUS
JIONTOCPOYHBIX IUIAHOB pa3BUTHs OM3Heca,
HABBIKAMU KYJILTYPhl KOPIOPATUBHOIO YIIPABIICHU,
METOJaMH KOPIIOPATUBHOI' O YIPABJIEHUs B
HAaIPaBJICHUU TOBBIIIEHUS COLMAJILHON
OTBETCTBEHHOCTHU OM3HECA

IIK-20 | Bmamenve HaBBIKAMH 3HATh: OCHOBBI (DOPMHPOBAHMS OPraHM3AIMOHHBIX U
TIOATOTOBKHA pac HOpSII[I/IT CJIbHBIX I OKyM CHTOB KOMIIaHUM,
OpraHM3aIMOHHBIX H TEOpETHUYECKIE ACIIEKTHI MOCTPOCHUS
PaCTIOPSTUT € JTbHBIX OpraHM3aIMOHHBIX OM3HEC-CTPYKTYD;

JTOKYMEHTOB, yMeTh: (OPMHUPOBATH U COBEPIIICHCTBOBATH
HEOOXOIMMBIX IS HEOOXOAMMYIO JTOKYMEHTAIMIO C y4eTOM
CO3aHNUsI HOBBIX HpI/IH]_II/IHOB KOpHOpaTI/IBHOFO praBJ’IeHPIfI B HaCTu
Tpe AMPUHAM AT ETbCKUX COOJTIO/ICHMS TIPaB U MHTEPECOB AKIMOHEPOB U
CTPYKTYP. HMHBECTOPOB, COOJIIOZEHUSI OTBETCTBEHHOCTH TIEPET

BCEMHU Y4aCTHUKAMH KOPIOPATUBHBIX OTHOILEHU;
BJIaJle Th: METOAAMH OCYLIECTBIICHHS TIOJIMTUKHU
KOpIOpalMy JUUIA NOBBIIIEHNS €€ MHBECTULIMOHHOU
IIPUBJIEKATEIBHOCTU U YCTOWYMBOIO Pa3BUTHA B
NEPCIICKTUBE U HABBIKAMHU OTPAKEHUS IEPCIICKTUB
pa3BUTHSL KOMIIAHUM B COOTBETCTBYIOLIMX
JIOKYMEHTaX.

4. CTpyKTypa M cojep:KaHue TUCHUILINHBI (MOAY.as). O0beM TUCUUIIIMHBI M BUAbI
y4eOHOIi padoThI.

OuHoe oTaeIeHUE:

OOurasi TPyIOEMKOCTh JUCIMIUIMHBI ~COCTaBisieT 4 3adeTHble eiuHuipl, T.e. 144
akaJeMuyeckux yacoB (13 HUX 108 gacoB — camocTosTeNbHas paboTa CTYASHTOB).
Paznensr nuctmmmnel  «KoprnopaTBHBIHT MEHEKMEHT) M3y4aroTCsl Ha Y€TBEPTOM Kypce.
CeabMmoii cemecTp: nexkimu —18 vacoB, cemuHapckue 3anatust —18 vacos, popma KoHTpONS —
9K3aMEH.

3aouyHoe oTe/IeHHe:
OOuras TPyIOEeMKOCTh JUCIMIUIMHBI —COCTaBisieT 4 3adeTHble eduHuipl, T.e. 144

aKaJeMudeckrx 4yacoB (13 HuX 124 yaca — camocTosATeNbHast paboTa CTYIEHTOB).

Paznensr nuctmmmnbl  «KoprnopaTUBHBINM MEHEIKMEHT) M3y4aroTCsl HA 4YeTBEPTOM Kypce.
CeabMmoii cemectp: exkimu —10 yacoB, cemunapckue 3anatust —10 yacoB, popma KoHTpONS —
IK3aMEH.




CrpykTypa U coiepikanve IuUCIMIUIMHBI «KopropaTHUBHBI MEHEIKMEHT» IO CPOKaM U BUIAM
paboThI OTPaXKEHBI B MPIIOKEHUU.

Conepxanue pasaesioB IUCHUTNIIAHBI

Tema 1. Beenenne B kypc «KoprnopaTuBHbII MeHeIKMEHT». OCHOBHOE COJIEpKaHHE,
TeHACHIMM  (QOpMHUPOBaHMA W  Pa3BUTHS  KOPIOPATHBHOIO  MEHEIKMeHTa.  [IpuHImIbI
KOPIIOPATUBHOT O  yTIPABJICHUSI.

[TonsaTss  «Kopriopalwsi»,  «KOPIOPATUBHBIA ~ MEHEIXMEHT».  (OCHOBHbIE  UYEpPThI
COBpeMEHHOM Kopriopaimy. KOHIENTyalbHbIE OCHOBBI ~ KOPIIOPATHMBHOTO — YIpaBJCHHS B
ycnoBusix  paspurtmsi  XXI  Beka. Poccuiickue 3aKOHOMATENIbHbIE AaKThl W BHYTPEHHAS
HOpMaTHBHAs JOKYMEHTAILMs, PETYJIHPYIOLME AeATEbHOCTh KOPIOPALMiL

Tema 2. Koprnopamms kak >(QpexruBHAs (opMa HHTETPAIMH B PHIHOYHOM SKOHOMUKE.
Mogenu kopriopaTwBHOrO ympabieHus. OOIas XapaKTepHCTHKA COBPEMEHHBIX KOpIOpalmii B
WHIYCTPUAIbHO pa3BUTBIX CTpaHaX. AHITIO-aMEpUKaHCKasi, SIOHCKas, HeMeIlKas MOJeNH
yIpaBJICHUS HWHTETPUPOBAHHBIMM KOMIMAHWSIMU. Buibel kopropaimid. AKIMOHEpHOE OOILECTBO
KaKk OCHOBHasi (opMa KOPIOPaTHBHOIO  yIpaBieHMA. AHaIM3 KOpHopaTUBHOM  (HOpMBbI
pe ANPUHAMATEIbCTBA.

Opranel  ympaBienuwss — kopriopaimeil.  [IpoOieMbl  KOPIOPaTHMBHOTO  YIPaBIICHUS.
VYuyacTHukn  kopniopaTuBHbIX — OoTHomieHuit.  Ilemn.  Ctpykrypa.  AKTHBBI  KOPHOpALMH.
MNHHoOBa1mMoOHHAasi aKTHMBHOCTH Kopriopalmi. MHBECTHIMOHHAsS TMOJIMTHKA KOpPIOpalwil. YdacTue
Kopriopaliii Ha ()OHAOBBIX PbIHKAX.

Tema 3. DKOHOMMYECKHI MEXaHW3M YIPABICHUS HMHTEIPUPOBAHHON CTPYKTYpol. CTpyKTypHbIE
aCMEKThl KOPIOPALIMH.

OpraHmaimoHHasi CTPYKTypa YOpaBJICHUsS KPYIHOW HMHTETPUPOBAHHOM  CTPYKTYPOIL
DKOHOMMUYECKass OCHOBa JesTeJbHOCTH Kopriopaimu. llemoyka co3manusi mMNOTpeOUTENHCKOM
LEHHOCTH KaK MHCTPYMEHT KOPIOpaTHMBHOIO yINpaBiieHWs. Mopeslb LEeNOoYKd  CO3JaHMs
uenHoctu M.IToprepa.

Tema 4. Oprammpamgs # - yhopaBieHHe (UHAHCOBBIMU — TIOTOKAMHU  KOPIOPALIHIL

VYmpaBieHre ACHEKHBIMU TMOTOKaMH Kopropaimu. [ImatexkecrocoOHOCTh KOPIOpALMH.
JIukBUAHOCTH, Kammrana Kopropamuid. OreHka (GHHAHCOBOTO  cocTosiHuS.  J{uBHMjeHmHas
nonuTrka. KoHComMaupoBaHHAsi OTYETHOCTb.

Tema 5. VYmupaBneHue Kopropaleil Ha OCHOBE KOHTPOJbHBIX IAKETOB aKIMiL
KopriopatuBHbie nieHHbIE Oymaru. PBIHOK KOPIOPATHBHBIX IICHHBIX OyMar W €ro y4aCTHHKHU.
DOMHCCHOHHAsA TIOMUTHKA Kopropaimil. TpeOoBanus perynstopa (OHIOBOTO pbhIHKA K
ydacTHMKaM. BBejeHHMe axkIiyii B JIMCTUHT HA POCCHMCKOM M MEXITYHAPOIHBIX (DOHIOBBIX
PBIHKaX.

Tema 6. CoOmonenue mpaB akimoHepoB. OOIee coOpaHHe aKIMOHEPOB KaK BBICIIMIA
opraH ympaBieHus Kopriopaimed. [lpuHimmbel paboOTh, KOMIETEHIMM OOIIeTO COoOpaHust
akiMoHepoB. TpeOoBaHus JEWCTBYIOIMX 3aKOHONATEIbHBIX M HOPMATHBHBIX JTOKYMEHTOB K
OpraHM3alMy U MPOBEJCHUIO O0IIero coOpaHus akIMOHEpoB. JMBHIEHIHAS TOIUTHUKA.

Tema 7. CoBeT AUpEKTOPOB KoMMaHMU. KoMHUTETHI coBeTa NUPEKTOPOB. M crionmHUTENIbHBIE
OpraHbl YIpaBJICHUsS KOMIIAHHUEW.

CocrtaB u npouenypbl padorsl CoBeTa AUpeKTOpoB. KoMmIeTeHIMM coBeTa THPEKTOPOB.
Komurerst Cosera JTUPEKTOPOB. Pa3Burne MHCTHUTYTA HE3aBUCHUMBIX
nupexTopoB.KopropaTtuBHelii  cekpetapb. CocTaB U MPOLEAYpbl pabOThl HCTIOMHUTENbHBIX
opraHoB KommaHuu. KoMmmeTeHIMH HCTONHUTENbHBIX opraHoB. Kpurepun oueHku padoThl U
BO3HarpaxaeHuss wieHoB (CoBeTa JMPEKTOpPOB M MeHelkMeHTra. (CoBeplIeHCTBOBAaHKE
B3aUMOCBSI3M MEXKIY COBETOM JUPEKTOPOB M MPOPECCUOHAIBLHBIM MEHEKMEHTOM Kak (akTop
MOBBIIIEHUS] KA4€CTBA KOPIOPATUBHOIO YIPABIEHUS. 3aKOHOAATENbHbIE M OpraHW3alMOHHBIC

JIOKYMEHTBI, Peryiupyromme (QyHKIMOHUPOBAHUE STUX OPraHOB.
Tema 8. Ilpoueaypsl KOHTPOJISL U ayAWTa B KOPIIOPAIIUH.



PeBm3noHHass kKoMHCCHs, BHEUIHMI ayJuTOp, KOMHUTET IO ayJuTy, OpraHbl BHyTpPEHHETO
KoHTpoisl. DyHKIMM W KpaTKui aHaiau3 paboThl OpraHoB. BHyTpeHHHME OpraHM3allliOHHBIE
JIOKyMEHTBI, PeryIHupyIomye (yHKIMOHUPOBAHUE STHX OPraHOB.

Tema 9. PackpeiTre MHGOpMAIMU U MPO3PAYHOCTh KOMITAHUH.

NHBecTuImOHHas TPUBIIEKATEIBHOCTh Kopriopamuy. [loTpeOHOCT, B JOCTYNHOCTH U
CBOEBPEMEHHOCTH MH(OpMAlWM B YCJIOBUAX pPa3BUTHA HAILMOHAJIBHOIO (DOHAOBOrO phIHKA.
CoorBercTBUE TpeOOBaHMAIM K packpbiTio uHpopmaimy. ConepikaHue pacKpbIBaeMOM
vHpopmarmm.  [lpuHipmel  packpeitusi  uHpopmammm.  Wucailinepckas — mndopmaimst U
UHCaWepcKue  CHENKU. 3aKOHOAATeNIbHble  JIOKYMEHTBI, peryJHpyIoIlje HCIOIb30BaHUEe
uHcalnepckoil  mHpopmammm.  KopriopatuBeele  orHomeHus.  KoprnopaTuBHas — colmasibHas
OTBETCTBEHHOCTh. ['apMOHM3aIMsi OTHOIIEHHMHA BCEX YYAaCTHHKOB KOPIOPATHMBHBIX OTHOIICHUI.
CommanbHasi OTBETCTBEHHOCTH KOPIOPALMM.

5. O0pa3oBareIbHbIE TE€XHOJOTHHU

MeTonuka mnpenogaBaHus AUCLMIUIMHBI «KOpNOpaTUBHBIA MEHEIKMEHT» U pean3alys
KOMIICTEHTHOCTHOTO TOAXO/Ma B WBJIOKEHMHM MW BOCIPWATHM MaTepuajga TpeaycMaTpHBACT
UCTIONBb30BAaHUE CJICAYIOIMX AaKTHUBHBIX W HWHTEPAaKTUBHBIX (POPM TpOBEJEHMS T'PYIIIOBBIX,
WHIVBUYaJbHBIX, AYIWUTOPHBIX 3aHATUA B COYETAHMM C BHEAYAMTOPHOM paboOTOH C IeNbio
(hopMUpOBaHKS | pa3BUTHS NPOQPECCHOHATHLHBIX HABBIKOB O0YUYAIOIIMXCS:

- POBEJICHUE JICJIOBOM WIDBI;

- pa30opbl AEJIOBBIX CUTYyaIW;

- TIOAITOTOBKA HAYYHOTO OTYETa MO0 MaTepuajiaM BEIOPAHHOTO O0BEKTa WCCIICOBAHMS.

[IpeaycmotrpeHo uctionb30Banue pasnenoB aucimiwmasl B DOP «KopriopaTuBHb! it
menexkMent» (https://online.mospolytech.ru/course/view.php?id=12779)

6. OeHOYHbIE CPEACTBA ISl TEKYIET0 KOHTPOJISI ycTie Bae MOCTH, IIPOMeE KyTOYHO I
aTTeCTAlHM MO UTOraM OCBOEHMS AMCHHUILIMHBI H Y4e 0HO-MeTouYecKoe ofecneyeHUe
CaMOCTOATEILHOM PadoThl CTY1€HTOB.

B mpouecce oOyueHuss UCTIONB3YHOTCS CJIEAYIOLIME OLEHOUHbIE (POPMBI CaMOCTOSATEIbHON
pabOTBI  CTYHIEHTOB, OICHOYHBIE CPEJCTBAa TEKYIIETO KOHTPOIS  yCIEBAEMOCTH |
MPOMEXKYTOYHBIX ATTECTALMIA:

-JIeJI0Bas Urpa;

- HAYYHBII OTUET 10 pe3yJabTaTaM CaMOCTOSTEIbHOU pabOTHI.

6.1.Onucanue nmokasarejieil 1 KpuTepueB OLICHMBAHUSA KOMIIeTEHIIM I HA
Pa3JIMYHBIX 3Tanax uxX GopMuUPOBaHUSA, ONMCAHUE KA Olle HUBAHU S

B nponiecce 0OyueHust UCTIONB3YIOTCS CJIEAYIOIIHE OlEHOYHbIE (POPMBI CaMOCTOSATEIbHOM
paboTHI CTYACHTOB, OLIEHOYHBIE CPEICTBA TEKYILIETO KOHTPOJS YCIIeBaEMOCTH U
MPOMEKYTOUYHBIX aTTECTALMM.
OGpas3ipl BONPOCOB | 3aJIaHWM JIJIs1 TIPOBEJICHUSI TEKYIIETO KOHTPOJIS, TPUBEICHBI B
TIPWIOKEHU M.

6.2. TlepeueHp KOMIETEHIMI C yKa3aHWEM 3TarioB HX (DOPMHPOBAHHS B IPOIECCE
OCBOEHHUsI 00Pa30BATENILHON MPOrPaMMBI.
B pe3ynpTare ocBOEHUSI JUCHMIUIMHBI (MOAYJs1) (GOPMHUPYIOTCS CIEAYIONIME KOMIIETEHIH:

Kon B pe3ynbrare ocBoeHHsI 00pa30BaTEIbHON MporpaMMbl 00yUYaOIIMICS JODKSH
KOMIIETEHIIUN 00nanath

BJIaACHNUC HABBIKAMHU CTPATCTHICCKOIo aHajin3a, pa3pa60TKI/1 1 OCYHICCTBJICHUA

MK- .
3 CTpaTEeTuy OpPraHU3allK, HATPABJICHHONM Ha o0ecredYeHHe KOHKYPEHTOCTIOCO0 HOCTH



https://online.mospolytech.ru/course/view.php?id=12779
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BJIaACHHUC HABBIKAMU IOATOTOBKH OpPraHUW3alOHHBIX W PACIIOPAAWUTCIIbHBIX
JOKYMCHTOB, HGO6XOI[I/IMI>IX AJI1 CO3aAaHMA HOBBIX IMPECANPHUHUMATCIIBCKUX CTPYKTYP.

B mporiecce ocBoeHmss 00pa3oBaTENLHONM TPOrpaMMBI JAaHHBIE KOMIICTCHIMH, B TOM
YUCIie WX OT/CJbHBIE KOMIIOHCHTHI, (DOPMHPYIOTCSI TIOITAIHO B XOAE OCBOCHHS O0YYarOMIMMUCS
OUCIMIUIMH  (MONyNeH), TpakTUK B COOTBETCTBHMM C Y4e€OHBIM IUIAHOM M KaJCHIApHBIM

rpadukoM ydeOHOro mporecca.

6.3. Onucanue nmokasareJieii 1 KpuTeprueB OLICHMBAHUSI KOMIICTCHI U,
(opMHEpyeMBIX 10 HTOraM 0CBOE HHSI M CIUIIIMHBI (MOAYJIS1), ONMMCAHHE LKA

OlI¢ HUBAHMUHI.

ITokazaTeneM oOleHMBaHMS KOMIIETEHIMM HAa pa3JIMIHBIX JTamax ux (popMHUpOBaHUSA
SABISIETCS. JIOCTIKEHHE OOY4YaIOUMMUCS IUIAHUPYEMBIX DPE3yJbTaTOB OOY4YEHUS MO JMCIMIUIMHE

(Monymo).
[1K-3 BiajeHre HaBBIKAMU CTPaTeTHYeCKOr0 aHAIH3a, Pa3pabOTKH U OCYIIECTBICHHS CTPATETHH O PraHu3allu,
HaIpaBJICHHON Ha 00ecreueHre KOHKYPEHTO CITIOCOOHOCTH
Kpurepuu onleHuBaHus
IToka3zatens
2 3 4 5

3HATB: OO0yyJaronmics Ooyuatonmiics | OOyuaronmiics OO0yyaronmiics
TEOPECTHICCKHC JIeMOHCTPHPYET JIEMOHCTPHPYET | AeMOHCTPUPYET JIEMOHCTPHPYET
OCHOBBI MOJIHOE OTCYTCTBHE HETOJIHOE YaCTUYHOE MOJIHOE COOTBETCTBHE
CTPATErnYeCKOro WM HEJIOCTATOYHOE | COOTBETCTBHE COOTBETCTBUE CJIe Ty FOLIMX 3HAHUI:
aHam3a, COOTBETCTBHUE CJIC Y FOLLIX CIICIYIOUIMX3HAHUN: | MOXET CIeNaTh
MAaKpOIKOHOMHYECKH | CIIeNyIOUIMX3HAHHUN: | 3HAHWI: BJAJICET OCHOBAMH CTpaTeTHd eCKUH
en OIIEHKH TeKYIIIETO JIEMOHCTPHpPYET | aHaiM3a BHEIIHEH M | aHAJM3 BHEITHEH
MHKPOIKOHOMUYECK | COCTOSHESI HEJOCTATOYHOE | BHYTPCHHEH Cpelbl, | Cpempl, BKOTOPOi
W€ yCIOBUs PHIHKA, KOpHopauum, BJIAJICHUE 3HAET OTACIJIbHBIE paboTaeT KoMIaHus,
BIIMAOIIUEC HA OPUHIOUIIOB U KOMIICTCHIUAM BH/IbIL OLCHHUTH COCTOSHUEC
KOHKYPEHTOCIIOCOOH | MEXaHH3MOB U OpPTaHoB CTPaTETHYECKOro KOPIIOPATHBHOTO
oCTh OHM3Heca, CTPaTeTHYECKOrO U YIpaBJICHSI aHaJm3a, YIpaBJICHHUS; BIIaZIeeT
(b opMymIpoBaTh KOPIIOPATHBHOTO KopIiopanuer; | NMPUHIUIIAME U HaBBIKAMHU
YCJIOBHUSAETO yIpaBJICHUS Henoctatounoe | MexaHH3MaMu CTPATETHYECKOrO
yCTOfI‘II/IBOFO 3HAHHUEC BUIOB CTPaTCru4€CKOro u IJIAaHUPOBAHUA C
pa3BUTHS B CTPATeTHYECKOr | KOPIOPATUBHOIO YYETOM MPHHIIUIIOB
JIOJITOCP OYHOM 0 aHAM3a, yIpaBJICHHUS, KOPIIOPATHBHOTO
MICPCIICKTUBE. HEJOCTATOYHOE | KOHIICTIITHEH yIpaBJICHAS,

3HaHHE OCHOBH | YIIpaBICHUS cBOOOHO OTIepHPYET

IIPHUHIIUIIOB KOMIIaHUEH Ha IpHOOPETEHHBIMU

KOPIOPATHBHOr | OCHOBE TEOPHU 3HAHUSIMH,

0 YIpaBIeHUsI, | CTCHKXOJICPOB, HO OPHEHTUPYETCS B

JOTYCKaeT JOTTY CKAIOTCSI CUTYyaluH

3HAYHTEIbHBIC | HETOYHOCTH, MOBBIILICHHON

OIINOKH, HEKOTOPHIE CITOKHOCTH.

MPOSIBISICT 3aTpyAHEHUS [IPH

HEJOCTATOYHOC | aHAJUTUYECKUX

Th 3HAHUU OIepaLusx.

CTpaTeTHY eCKOr

0 aHAJM3A,

3HAHUH,

XapaKTepu3yto

IUX

Ka4ueCTBEHHOE

KOPIIOPATHBHOE

yIpaBJeHHe,

HUCIIBITBIBACT

3HAYHTEIFHBIE

3aTpyAHCHHUS




npu

OTICPHP OBaHUU

3HAHUSIMH IPH

HX MepeHoce Ha

HOBBIE

CUTYyaIlH.
YMETh: OOyyaronmiics He OoOyuatonmiics | OOyuaronmiics OOyuaronmiics
00BEKTUBHO yMeeT Hii B JNIEMOHCTPHUPYET | NEMOHCTPHUPYET JEMOHCTPHPYET
OLIEHMBATh HEIOCTATOYHOU HETIOJHOE YaCTUYHOE MOJIHO€ COOTBETCTBHE
BO3MO>KHOCTH U CTEINEHU YMEET COOTBETCTBHE COOTBETCTBHE CJIC/Ty FOIIIMX YM CHHI:
MOTPEOHOCTH PHIHKA, | aHAIHU3UPOBATH CJICTy FOLIIX CIIeAYIONMXYMEHHHA | cBOOOJHO BlajgeeT
paspabareIBaTh KOHKYPEHTOCITOCOOHO | YMECHHU: TIPH aHaIM3a COCTOSTHHS METOaM U OLIEHKHA
CTpPATErHIo CTh KOMIIAHUU U OILIEHKE KOPIIOPATHBHOTO COCTOSIHHS
MOBEIEHNS Ha pa3padarsiBaTh KOPTIOPATHBHOT | YIIPaBICHHS U KOPIIOPATHBHOTO
PBIHKE, IPUHAMATH CTpaTerHIo ee 0 yNpaBJIcHUs MOCTPOCHMS YIIPaBJICHUS, MOKET
yIpaBJICHUCCKUE PAa3BHUTHS C yYETOM KOMITaHHH, CTpaTern4eCcKon paspabareiBaTh
penieHus Bobnact | moTpeOHOCTeH Beex pa3paboTKe Kak | mporpamMMeblee CTpaTernyecKue
($hopMupoBaHHS YYaCTHUKOB o0Omeit Pa3BHTHS C yYETOM peIleHus s
YCTOHIHBOTO KOPTIOPATHBHBIX CTpaTernu HHTEPECOB BCEX O IICPKAHUS
pa3BHUTHS KOMITaHUH, | OTHOIICHHUH. pa3BUTHS, TAKH | CTCHKXOJEPOB. KOHKYPEHTOCIOCOOHO
MPUBJICUCHHS (GYHKIIMOHATBH | YMEHHS OCBOCHBI, HO | CTH KOMITAHHH B
WHBECTHIINM. BIX JIOTY CKaroTCs JIOJITOCPOYHOU

CTpaTerHYECKUX | He3HAYUTEIIbHBIC MIEPCIICKTHBE Ha

pelieHui ¢ MOTPEIIHOCTH, OCHOBE COOIIIOICHIS

y4eToM HETOYHOCTH, TPHHIAITOB

MPHUHIIATIOB HEKOTOPHIE KOPIIOPAaTHBHOTO

KOPTIOPATHBHOT | 3aTPyIHEHUS MPU yIIpaBJICHUS;

0 yNpaBJicHUs, | MEPEHOCEYMEHHUI HA | OMepUpyeT

JIOITY CKaIOTCS HOBEIE, PHOOPETCHHBIMH

3HAYUTENIbHBIC | HECTaHIAPTHBIC YMEHUSIMH,

OIIMOKH, CHUTYyaIliH. [PHM CHSICT UX B

MIPOSIBISIETCST CHUTYyaIHsIX

HEI0CTATOYHOC [TOBBIIIIEHHOMN

Th YMCHUH, CIIOYKHOCTH.

00yYaroIIHiCs

HCIBITEIBAET

3HAYMUTEIILHBIE

3aTpyAHEHUS

nmpu

OTICpUP OBaHUHU

YMEHUSIMH IPU

WX IepeHoce Ha

HOBBIE

CUTYyaI{H.
BIALIETh: OOyuaronmiicst He OoOyuatonmiics | OOyuaronmiics OOyuarommiics B
HaBBEIKAM U BJIaJIC€T WA B cl1labo BIafieeT | 4aCTUYHO BIAAEET IIOJIHOM 00BeMe
(hMHAHCOBOTO 1 HEI0CTATOYHOM METOIMKOH METOIaM U OLIEHKH BJIAZIEET METOIAM U
He(uHAHCOBOTO CTENEHH BIIAJIEET OLIEHKHU CUTyaIlVH Ha PBIHKE, | aHajM3a BHEIIHEH 1
aHaIM3a u HWHCTPYMEHTAMH U COCTOSIHHS METOJaM U BHYTPCHHEH CpeJIbl
MOCTPOCHHUS npueMaMu TEKYIIETO0 onpeesICHHs OusHeca, IPaBWIHLHO
CTpaTeTru Pa3BUTHSI, | CTPATETUYECKOrO U yIIpaBJICHHUS, IoKasarenei MPUMEHSET
o0ecIeunBaroIei KOPIIOPATHBHOTO WHCTPYMEHTAM | (QYHKIMOHUpPOBaHMS | pe3yJbTaThl aHATH3A
KOHKYPCHTHBIS MeHepKMenTa. He uunpuemamu | OusHeca, JUTSL TIPUHSTAS
MO3UIH KOMIIAHAK | MOXET IaTh OLICHKY MEHEKMEHTA. | ToKasaTesei YIIpaBJICHUESCKUX
B JIOJITOCPOYHOM MPEMPUATHSI B Jomyckarores KOHKYPEHTOCIHOCOOHO | PEIICHHIA,
MepHUo e, CPaBHEHHH C 3HAYUTEJILHEIE | CTH KOMIIaHWM; BbIpabaThIBACT

KOHKYpEHTaMU OIIMOKH MPHU HABBIKH TP UHSATHS CTpaTernyeckue

[




(b opMupoBaHUH
CTpaTerHYECKUX
HarpaBJIeHUH
pas3BUTHA
KOPTOpaluy,
HEJ0CTaTOYHOC
Tb BJIAJICHUS
HaBbIKAM U

TP UHSTHS
yIpaBIeHYECKH
X pEIIeHUH,
O0yuaronmiics
UCIBITHIBAET
3HA4YUTENIbHbIE
3aTpyAHCHHUS
npu
IPUMEHEHUH
HaBBIKOB B
HOBBIX

CUTyallusAX.

yIpaBJIEHYECKUX
pelIeHui 0OCBOEHHI,
HO A0y CKalOTCS
HE3HAYUTEJIbHBIE
OIIHOKH,
HETOYHOCTH,
3aTpyJHEHUs IpU
AQHAJIUTUY ECKUX
OIlepaLUsX, IEpeHoce
YMEHUH Ha HOBBIE,
HECTaH/AapTHbIE
CUTyalHH.

HaIpaBJICHUS
Pa3BUTHS KOMITAaHAH
Ha OCHOBE

MOJTy YeHHBIX TAHHBIX
aHaaM3a, CBOOOIHO
MPUMEHSET

ITOJTy YE€HHBIE HaBBIKU
B CUTyalUsAX
MMOBBIIIIEHHON
CIIOJKHOCTH

[TK-20. BnajneHue HaBbIKaM 1 TI0ITOTOBKH O PTaHA3AIIMOHHBIX M PACTIOP ST TENILHBIX JOKY M €HTO B, HE0O X0 IMMBIX
JUTSL CO3JJaHUS HOBBIXITP € ITPUHUMATEIbCKUX CTPYKTYP .

3HATh:
OCHOBBI
JOKYMEHTALUOHHOTO
obecredeHus
yIIpaBJIeHUS
KOopIopauuei,

TP HUHIHITBI
OpTraHu3alMA

s dhexTnBHON
paboThI KOpTIIOpAIH
MIOCPEIICTBOM
Ka4eCTBEHHOTO
KOPIIOPaTHBHOTO
yIPaBICHHS U C
y4EeTOM HHTEPECOB
BCEX
3aWHTEPESCOBAaHHBIX
CTOpOH

CryneHt
JIEMOHCTPUPYET
MIOJIHOE OTCY TCTBUE
WJIA HEZIOCTATOYHOE
COOTBETCTBHE
CIIEe Iy FOIIIMX
3HAHUMN: OCHOBHBIX
MIPUHIUTIOB,

(b yHKIMIA, METOZOB
KOPITOPaTHBHOTO
MEHEKM EHTa,
OCHOB
(hopMHUpOBaHUS
KOpIIOpaTuBHON
JIOKYM EHTAIIHH,
BHJIOB
OpTaHMU3AIHOHHBIX
CIPYKTYp
yTIpaBiIeHUs
KopHopauuei.

O0yuatonmiics
JIEMOHCTPUPYET
HETOJIHOE
COOTBETCTBHE
CJIe Ty FOLIIX
3HAHUWA: OCHOBHBIX
MPUHIIUIIOB,

(G yHKIUI TpUeMoB
KOPIOPAaTUBHOIO
MEHEHKM eHTa
Homyckarorest
3HAYUTENILHBIC
ONIMOKH B
OIpeeNIeHUH
OpraHoB
yIIpaBJIeHUS
KOpIIOpanne, ux
KOMTIETCHIIHH,
TpeOOBaHUI K
SMUTEHTAM,
HaxXoJAIIUXCA B
JIMCTUHTE,
TIPOSIBIISIETCS
HEJI0CTAaTOYHOCTb
3HaHUH 110 psITy
XapaKTepUCTUK
TEKYLLETO
KOPIOPAaTUBHOI0
yTIpaBieHHE
KOMITaHHEH,
o0yyatommmics
UCHIBITHIBAET
3HAYUTENbHbIE
3aTpyJHEHUs IpU
OTepUpPOBaHUA
3HaHUSMH

JIOKYyM CHTALIWH,
peTyIHpYyoLen

OOyuaronmiics
JIeMOHCTPHpPYET
JaCTHYHOE
COOTBETCTBHE
CIIe Ty FOIITHX
3HAHUHN: OCHOBHBIX
MPUHIIMIIOB,

(b yHKIMI TpUEeMOB
KOPIIOPATHBHOTO
MEHEDKM eHTa,
OCHOBOTIOJIATAFO I
X TIOJIX0JIOB K

(b opMHPOBaHHIO
Ka4eCTBEHHOTO
KOPIIOPATHBHOTO
yIpaBJICHUS,
OCHOBHOM
KOPITOPaTuBHOU
JIOKyM CHTAIIAN, HO
JIOTY CKaIOTCS
HE3HAYUTCIIHHBIC
OIMOKH,
HETOYHOCTH,
3aTpyaHEHUs IPU
AHAUTUYECKUX
OTIepaIHsIX.

OOyuaronmiics
JeMOHCTPHUPYET
MOJIHOE
COOTBETCTBHUE

ClIe Iy FOIITMX 3HAHHH:
OCHOBHBIX
MPUHIHUIIOB,
(hyHKIMIA TPUEMOB
KOPIIOPATHBHOTO
MEHE DKM EHTa,
MIPOSIBIISIET IIOJIHOE
BJIaJICHUE 3HAHUSAM U
OPTaHM3aINOHHON U
NIpaBOBOH
JOKYMCHTALIVH B
chepe
KOPTIOPATHBHOTO
MEHE DKM EHTa,
CBOOOIHO OTIepHpYET
PUOOPE-TEHHBIMH
3HAHHUSMH B HOBBIX,
0oJee CI0KHBIX
YCIIOBUSX.




chepy

KOPIIOPATHBHOTO
yIIpaBJICHUS,
0COOCHHO IPUUX
nepeHoce Ha HOBbIE
CUTYaluH.
YMETh: OOyuaronmiics He O0yuaronmiics OOyuaronmiics CryIeHT TOKa3bIBaeT
Hcnosm3oBaTh yMeeT X B JIEMOHCTPHPYET JIEMOHCTPHPYET MOJIHOE
TIPHUHITHAITEL X HEI0CTATOYHON HETIOJHOE YaCTUYHOE COOTBETCTBHUE
IO IXO b1 CTEIIEHU YMEET COOTBETCTBHE COOTBETCTBHE CIIe Ty FOIIIHX
3¢ pexTuBHOrO BBITIOJTHSITh PACUETh | CJEIYFOIIMX CJIE Ty FOIIIMX YMEHUIL: OlIeHKa
KOPTIOPaTHBHOTO 0 OLICHUBAHHIO YMEHHIA: OLICHUTh | YMEHUH: 1aTh 3¢ pextuBHOCTH
MEHE/DKM EHTA, 3¢ dexTnBHOCTH 3¢ dexTuBHOCTD OLIEHKY KOPIIOPaTUBHOIO
(b opmMupoBaTh KOPIIOPATHBHOTO KOPIIOPATHBHOTO 3¢ pextBHOCTH yIpaBJICHHS B 4ACTH
OpTaHU3AIHOHHYIO ynpasieHus. [lmoxo | ympasnenns. KOPIIOPATHBHOTO IpaB aKIHOHEPOB
pacoOpSUTENFHYIO | OpHEHTHPYETCS B Homnyckarorcst yIIpaBJICHUS BYaCTH | (MBUACHIHAS
1 HOPM aTUBHYIO MO AX0AaX K 3HAYUTENbHBIC MpaB aKIHOHEPOB MOJIUTHKA, yIaCTHE B
JIOKYM EHTaIIHIO, (hopMHpOBaHHIO OIMOKH, (miBUaeHAHAS yIIpaBICHUHN),
YUTATh 3aKOHBI WHBECTHIIOHHOH TP OSIBIICTCSI MOJINTHKA, HUHBECTOPOB,
HOPMATHBHBIC AKTHI U | TIPHBJICKATEIHFHOCTH | HEIOCTATOYHOCTH HUHBECTOPOB, PabOTHHKOB,
MOSICHATB UX KOPIIOpaIHu. YMEHHUI, 110 psIy PabOTHHUKOB, AP THEPOB IO
COJIepIKaHue. He Bnageer nokaszaTeJieH, MapTHEPOB IO OusHecy,
HOpMaTHBHOI 0a30ii | oOyJarommuiics omsHecy, MCHEHKM ECHTA
B chepe WCTIBITHIBAET MEHEHKM eHTa KOpIOpaluy;
KOPIIOPATHBHOTO 3HAYHTEIbHBIE KOPIIOpAIHH. IO ITOTOBKaBHY TPEH
MeHemkMeHTa. He | 3aTpymHeHus npu Ymenue B Hell JOKyMeHTaIH,
MOXETOOBSICHUTE | OTIepUpOBAHUH BBIITOJTHEHUH XapaKTepHO [1s
KITIOYEBBIC ACTIEKTHl | YMEHUSIMU IPU UX BHYTPEHHHUX KOHKPETHOTO BH/Ia
PaBOBO Oa3kI MepeHOCe Ha HOBBIE | TOKYMEHTOB.YMEHH | MpeanpHHAMATEIBCK
CUTYalHH. sl OCBOGHBIL, HO oM
JIOTTY CKaroTCSI nesresbHOCTH.CBOOO
HEe3HAYUTEIIHHBIC IIHO OTICpUPYET
OIIHNOKH, MIPHOOPETCHHBIMI
HETOYHOCTH, YMECHHSAMH,
3aTpyAHEHUs IPU MIPUM CHSIET UXB
AHATUTUYECKUX CUTYalusIX
OTICpAITHISIX, MTOBBIIICHHON
MEPEHOCEYMCHUN | CIIOXKHOCTH.
Ha HOBEIE,
HEeCTaHAApTHBIC
CUTyallH.
BIAJIETh: OOyuaronmiics He O0yuaronmiics OOyuaronmiics OOyuaronmiics B
MeTtomamu BJAJICCT WM B BJIQJICCT METOJAMHU | YaCTUYHO BIIAJCET | MOJHOM 00BEME
pa3paboTku 1 HEJI0CTATOYHON U MCXaHU3MaMH METOJAMU I BJAJICCT METOJAMH U
BHEJIpCHUS CTETICHH BIIaJIceT ($hopMHupOBaHHS MEXaHH3MaMH MEXaHH3M aMu
panMOHAIBHBIX METOJIAMHU U HaJJIeKaIIeTo ¢dbopMupoBaHHS ¢$hopMupoBaHHS
MpUEMOB paboOTHI C MeXaHU3M aMHu KOPIOPAaTHBHOIO HaIeXKAIIETo HaJIeXKAIIETO
y4aCTHUKAMU (b opmupoBaHuUs yIpaBICHHs KOPIIOPATHBHOTO KOPIIOPATHBHOI'O
KOPIIO PaTHBHBIX Ha/JISKAIIETO B HETIOJIHOM yIpaBJICHUS, yIpaBJICHHS,
OTHOIICHUH KOPIIOPATHBHOTO o0neMme, HaBBIKH OCBOCHBI, P UHIUITAMH
(BHEITHUX U yIIpaBIICHHUS, HE JIOITY CKaIOTCS HO JIOITy CKaIOTCS COCTABJICHUS H
BHYTPEHHHX CTCHK- yMeeTpaboTath ¢ 3HAYUTEILHBIC HE3HAYHUTEIILHBIC paboTei ¢
x0JiiepoB). Bnanes JIOKYM eHTaIeH onInoOKH, OnIMOKH, JIOKYM eHTAaIeH,
HaBBIKAMU TP OSIBIIETCSI HETOYHOCTH, cBO0OOIHO
COCTABJICHHS HEJIOCTATOYHOCTh 3aTpyIHCHUS IPH MPUMEHSET
OpTaHU3AIMOHHOH BJIa/ICHAS HABBIKAMH | aHAJMTHYECKIX IOJTy YCHHBIE HABBIKA
pacmopsMTeILHOI IO PSAJTY aCTICKTOB oTepaImsix, TIPUHSTHS TEKY X
JOKyMCHTAIIMK B KOPTIOPaTHBHOTO MEPEeHOCEeYMEHHMA | M CTPATErHYSCKUX
TeKYLHX y CITIOBUAXH MEHEDKM eHTa, Ha HOBEIE, pelIeHnH Ha BceX
(hopmupoBaHus O0yuaronmiics HECTaHIapTHBIC YPOBHSX




JAOKYMECHTOB ITIO HUCIBITBIBACT CUTyalllH. YIIpaBJICHKA B

[EPCIEKTUBHOMY 3HAYUTENbHbIE CUTYyaLHsIX
Pa3BUTHIO 3aTpyJHEHUs [1pU MIOBBILIIEHHON
KOpIopauuu IIPUMEHEHUU CJIO>KHOCTH.
HaBBIKOB B HOBBIX
CUTYyalUsIX.

I kanbl one HUBaHUA Pe3yJbTATOB MPOMEKYTOYHOM aTTeCTAUMH M UX ONUCAHUE:

dopma MpOMEKYTOUHOH aTTECTAIK: IK3aMe H.

[TpomexxyTouHasi arTecTalms oOydarommxcss B (opMe 5SK3aMeHa TPOBOJUTCA IO
pe3ynabTaTaM BBITMONHEHHMS BCEX BUIOB y4eOHOW paboThl, MPEeAYCMOTPEHHBIX YU4€OHBIM IUIAHOM
M0 JTaHHOW JUCLMIUIMHE (MOAYJIO), MPH 3TOM YYUTBHIBAIOTCS PE3yJbTAThl TEKYILETO KOHTPOJIS
yCIieBaeMOCTH B TedeHue cemecTpa. OLEHKAa CTENeHd JOCTIDKCHHS —O00y4arolrMuUcs
IUIAHUPYEMBIX PE3yJbTaTOB OOyUCHHUS TIO AVCLMIUIMHE (MOIYJIFO) MPOBOAUTCS TpETNoaaBaTesieM,
BEAYIIMM 3aHATUA MO JUCIMIUIMHE (MOAYJII0) METOAOM OJKCHepTHOW oueHku. [lo wuroram
MPOMEKYTOYHOM aTTeCcTalMy MO AUCIMIUIMHE (MOJYIIO) BBICTABISIETCS OLECHKA: «OTIHIHOY,
«XOPOIIIOY», «YIOBIETBOPUTEIHHOY» WIH «HEYIOBJIECTBOPHUTEIIHLHO.

K nmpomexyTouHoil aTTecTalmy JOIMyCKAIOTCS TOJNbKO CTYACHTHI, BBITIOJIHUBIIINE
CaMOCTOSITENIFHYIO pabOTy B BHAE HAYYHOTO OTYETA, AKTUBHO YYaCTBYIOUIME B JICJIOBOM HIPEe TIO
nucivuiiHe «KoprnopaTUBHBIN MEHEHKMEHT.

[IIkana oneHrBaHuA Ommcaunue

BeimonHena camocrtositenbHas  paboTa, MpOIAEHBl  TECTOBBIE
3a/laHus, AKTUBHOE YydacTHe B JEJIOBOM WIpe, BBINOJIHEHHE JPyrux
BUIOB paloT, MpeayCMOTPEeHHbIX y4ueOHbIM IUlaHoM. CryaeHr
JEMOHCTPHUPYET COOTBETCTBHE 3HAHWI, YMEHH, HABBIKOB
NpUBEJCHHbIE B TaliMIaX MOKa3aTesel, OnepupyeT NPUOOPETEHHBIMU
3HAHWIMY, YMEHWIMH, HaBbIKAMH, NPUMEHIET UX B CUTyalsx
HOBBIMICHHON — clOoXHOCTU. Ilpm 3TOoM MoOryr OBITH  JOMYIIEHBI
HE3HAYUTEJIbHbIE ONIMOKM,  HETOYHOCTH,  3aTpPyJHECHHS npu
AHAJIMTHYECKUX ONepalMax, NMEepeHOoCe 3HAHMA W yYMEHWA Ha HOBBIE,
HECTaHApPTHBIE CUTYaIMH.

OTIM4HO

Brmomnena camocTosTenpHas  pabora, TPOWIECHBI TECTOBBIC
3aJlaHusl, aKTUBHOE Y4YacTHe B JI€JIOBOM Wrpe, BBINONIHEHHUE APYIUX
BUIOB paloT, MpeJyCMOTPEHHbIX y4ueOHbIM IUlaHoM. CryzaeHr
JEMOHCTPHPYET  HETOJHOE, TMPAaBIWIFHOE  COOTBETCTBHE  3HAHWM,
YMEHHIi, HABBIKOB TPUBEJICHHBIM B TaOJMIAX TOKa3aTesiel, b0 ecim
Opy 3TOM OBUIM JOMYIIEHb! 2-3 HECYIIECTBEHHBIE OIMOKH.

Xoporo

Bemonnena camoctositenbHas  paboTa, TOPOMACHBI TECTOBBIC
3a/aHus, y4acTHe B JICJIOBOM WIpe, BBHINOJIHEHHE JAPYTHX BUIOB padoT,
NPEeyCMOTPEHHbIX Y4eOHbIM IUIaHOM. CTyAeHT JeMOHCTpHpYET
COOTBETCTBHE 3HaHHMI, B KOTOPOM OCBEIIEHA OCHOBHas, HauOoiee
BaXKHasl 4acTh MaTepuaja, HO MPU 3TOM JIOMYyILEHa OJIHA 3HAYMTENIbHas
OIIMOKA WIM HETOYHOCTh.

YV 10BIETBOPUTEIILHO
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HeynosneTrBopureabHO

BrinonHena camocTosiTenbHas paboTa B BUIIE HAYYHOTO OTYETa, He
B TIOHOW MeEpe ydacThe B ayJAUTOPHOM paboTe, MpeaycMOTpPEeHHOU
yueOHbIM I1aHOM. CTYyIEHT JE€MOHCTPUPYET HENOIHOE COOTBETCTBHE
3HAHWI, YMCHHWM, HABBIKOB TNPUBEJCHHBIM B TaOIWIAX TOKa3aTeleH,
JOMYCKAIOTCSl  3HAYUTENbHBIE OMIMOKM, TIPOSIBIISIETCSI OTCYTCTBUE
3HAHMM, YMEHMH, HABBIKOB TI0 POy MOKa3zaTesel,  CTYyIEeHT
UCTBITBIBAET  3HAYWTEJBbHbIE  3aTPYJHEHU IpU  ONEPHUPOBAHUU
SHAHWAMU U YMCHISIMMU..

@ oH/1bI OLIEHOYHBIX CPE/ICTB MPeACTABJIE HbI B IPUJIOKe HUM K padoyeii mporpamme.

7. YyeOHO-MeTOAMYECKOe U HH(OPMALIMOHHO0€E 00ecnedeHne T CL M ILTHHBI

OcHoBHOe y4e 0HO-MeTOIHYeCKOoe 00ecrevYeH e U CIIM I HbI

1. KopriopatuBHoe ymparienue : yueOHuk ays By3oB / C. A. OpexoB [u ap.] ; mom oOmiei
penakmueir C. A. OpexoBa. — Mocksa : U3narensctBo Opaiir, 2023. — 312 ¢. — (Bricmee

obpazoBanre). — ISBN 978-5-534-05902-1. — Tekcr : snexrpoHHslid // OOGpa3oBaTenbHas
wiatgopma FOpaiir [caitr]. — URL: httpsi//urait.ru/bcode/514968 (nata oOpaienus:
17.09.2023).

JonmoHuTeIbHOE YyUye OHO-MeTOAMYECKOe O0ecneYeHre 1 CIHMILIHHBI

1. PozanoBa, H. M. KopropatuBHoe ympabnenue : yueOHuK 1t By30B / H. M. PozanoBa. —
Mocksa : M3naremsctBo FOpaiir, 2023. — 339 c. — (Bricmee obpazoBanue). — ISBN 978-5-
534-02854-6. — Texcr : anekrponnbiii // O0pa3oBarenpHas wiatdopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/511734 (nara obpamienns: 17.09.2023).

2. [Tanapuna, M. M. KopropatuBHasi 6€30MacHOCTh: CUCTEMAa YNPABJICHUS PUCKAMHU M KOMIUIACHC
B KOMIIaHWHM : yaeOHoe mocoOme s By3oB / M. M. IlanapuHa. — 2-¢ w31., epepal. u gom —
Mocksa : UznarensctBo FOpaiir, 2023. — 155 c¢. — (Bricmee obpasoBanue). — ISBN 978-5-
534-16725-2. — TexcT : anexTpoHHbIi / Obpa3oBarenbHas mwiaTdopma FOpaiir [caiir]. — URL:
https://urait.ru/bcode/531591 (mara obpamenus: 17.09.2023).

IIporpammuoe o6ecnevyenne u UHTEepHET-pecypehbl

Odwucueie npunoxkenns, Microsoft Office 2013 (unu Hmxe) — Microsoft Open
JInniensus Ne 61984042

License.

http://www.gov.ru CepBep opranoB rocyaapcTBeHHOU BiiacTu Poccuiickoit

Oenepanum.

http://www.mos.ru  Odunuansaeiii cepBep [IpaBurenscrBa MOCKBBI.

http://www.garant.ru TAPAHT 3akoH0aaTeIbCTBO C KOMMEHTAPHSIMHU.

http://www.gks.ru ®denepansHas Ciry>k0a rocy1apCTBEHHON CTATUCTHKH.

http://www.rg.ru Poccuiickas rasera.

http://www.rbc.ru  PBK (PocbusnecKoncainTumr).

http://www.mevriz.ru  XXypuan «MenemkmeHT B Poccuu 1 3a pyoesxom»

8. MaTepuajbHO-TeXHHYE CKOe 00ecneyeHNe TUCINIIHHBI.

Aynuropust sl JIEKIMOHHBIX M CEMHMHAPCKUX 3aHATui obmiero ¢onma. Ctonsl yuyeOHbIe

CO CKaMbsIMH, ayIuTOpHas JOCKa, MEPEeHOCHOW MYJIbTUMEAMIHBIA KOMIUIEKC (IPOEKTOp,
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MPOCKIMOHHBIM 3KpaH, HOYTOYK). Pabouee MecTo mpemogaBaTesisi: CTOM, CTYJL.

9. MeToauyecKkne yKazaHus 1Jisl 00y4aolmxcs nNpu padboTe Hal KOHCIEKTOM
JIEKIIMI BO BpeMs NPOBeAe HHUS JIe KIIMU

Jlextmsi — cucTemMaTH4ecKoe, IOCICAOBATEIILHOE, MOHOIOTHYECKOE — M3JIOKCHUE
npenojaBaTesieM y4eOHOro Marepuana, Kak IpaBWIO, TEOpeTHdecKoro xapakrepa. Ilpu
MOJTOTOBKE JICKIMM TperioflaBaTellb PYKOBOACTBYETCs pabodueil mporpaMMoil nuctumumHel. B
Iporecce JEKIMA PEKOMEHIYETCS BECTH KOHCIIEKT, YTO IIO3BOJIMT BIIOCJIEACTBMM BCIIOMHHTH
M3YYEHHBIH y4yeOHbI MaTepuaj, IONOJHUTH COJEp)KaHHWe IPpU CaMOCTOATENbHOM pabore ¢
JIUTEpPaTypOl, MOATOTOBUTHCS K IK3aMEHY.

Crnenyer Tarke oOpaliaTh BHAMAaHHME Ha KaTeropud, (hOpMYIIHPOBKH, PaCKPHIBAOIIVE
COIEPXKAHUE TEX WIM UHBIX SBJIICHMHA U IPOLECCOB, HAYYHBIC BBIBOIBI U IPAKTUYECKHUC

PEKOMEHIAIMH, TOJIOKHUTEITHHBIA OMNBIT B OPAaTOPCKOM HCKYCCTBe. JKenaTelbHO OCTaBUTH B
paboumMx KOHCTIEKTaX TMOJIsi, HA KOTOPBIX JENaTh TOMETKH W3 PEKOMEHIOBAHHOW JHMTEPATYPHI,
JOTIONTHAIOLIME MaTepuall TPOCIYIIAHHOW JIEKIMH, a Takke TOJYEPKHUBAIONIUE  OCOOYIO
Ba)KHOCTH T€X WIM MHBIX TEOPETHUECKUX TMOJIOKESHUIA.

BbiBogbl MO JIEKIMM MOJABITOXKHMBAIOT PAa3MBIIUICHHS TpernojaBaTessi 10 y4yeOHbIM
BompocaM. [IpemomaBaTesb MPHBOIUT CIHMCOK HCIONB3YEMBIX M PEKOMEHIYEMBIX HCTOYHHKOB
JUT MBYYEHUsT KOHKPETHOM TeMbl. B KOHIE JIEKIMM 00ydJarolmecss IMEIOT BO3MOXKHOCTH 3a71aTh
BOMPOCHI TIPETOAABATENI0 MO TeMe JeKiWHu. llpu dTeHMH JIeKIMid 10  JAUCIMIUINHE
MOTYT HCTIOJb30BATHCS ANEKTPOHHbIE MYJIbTUMEHMIHbIE MPE3CHTAIMH.

MeToauyeckue yKazaHus JJs 00y4yaloIUXcs Npu padoTe HA ce MUHAape

CemuHappl peamm3ylOTCd B COOTBETCTBMM ¢ paboyuM ydyeOHBIM IUIAHOM TIpH
MOCJICIOBATEIbHOM ~ M3YYCHAM TEM JUCIMIUIMHBL. B XOIe TOATOTOBKM K CEMHHApaMm
oOyJamwiemMycsi pEeKOMEHIYeTCS  W3YYHTh  OCHOBHYIO  JIUTEPATypy, O3HAKOMHTBCA C
JIOTIOJTHUTENILHOM ~ JIMTEPAaTypoi,, HOBBIMH  NyOJMKAIMAMH B  TEPUOAMYECKHX  M3JAAHUSX:
KypHajmaxX, razerax u T.n. llpm sToM creayer y4decThb pPEKOMEHIAIMM TMperojfaBaTeis |
TpeOoBaHMsI ydeOHOW TporpaMmbl. PekomenmyeTcst Takke mopabaThiBaTh CBOW KOHCIICKT
JeKIMY, Jieflasi B HEM COOTBETCTBYIOIIME 3alMCH W3 JITEPATYyphl, PEKOMEHIOBAaHHOM
mperioflaBaTesieM U TPEeTYCMOTPEHHOM y4eOHoi mporpammoi. CreayeT MOATOTOBHTH TE3UCHI
JUISl BBICTYIUICHMI TIO BCEM y4eOHBIM BOIPOCAaM, BBIHOCUMBIM Ha CEMHHAD.

[TockonbKy aKTHBHOCTH O0OYYaIOHIETOoCs HA CEMHUHAPCKUX 3aHATHSIX SIBISECTCS MPEeaIMETOM
KOHTPOJISI €r0 TPOJABIKCHUS B OCBOSHHM Kypca, MOJTOTOBKAa K CEMHHAPCKUM 3aHATHSIM TpeOyeT
OTBETCTBCHHOr0 oOTHomeHud. Ha HHTCPAKTHUBHBLIX 3aHATUAX CTYACHTBI JOJDKHBI TIIPOSABJEATH
AKTHUBHOCTbD.

MeToauyeckue yKkazaHus 151 00y4AIONMXCS MO OPraHU3aliu CaMOCTOSTEeJIbHOM
padoThI

CamocTosTenbHas pabora oOydalolMXcsl HAmpaBJieHa HA CaMOCTOSTENLHOE H3y4EeHHEe
OTJICJIbHOM TeMBbI ydeOHON MUCITMITIMHBL. CamMOCTOATEIbHAS paboTa SIBISETCS 0053aTEIbHON IS
Ka)KI0ro 00ydJaromerocs, €e 00beM Mo onpeesieTCss yaeOHbIM TuiaHoM. [1pu caMocTOosITebHOM
paboTe CTyAeHT B3aUMOJEUCTBYET C pEKOMEHIOBAHHBIMH MaTepHalaMH TMPH y4acTUH
nperioflaBatesii B BUAE KOHCYIbTaiMil. J[s  BBITIOJHEHMS CaMOCTOSITENBHOM PaOoThl
npenycMorpeHo  MeTtonuueckoe — o0ecriedeHue.  DIIEKTPOHHO-OMOIMOTEYHOW  cHcTeMa
(onmexTpoHHasi OWOJIMOTEKAa) YHUBEPCHTETa OOECIEYMBAET BO3MOXHOCTH HWHIMBUIYaJIbHOTO
JOCTyNa KaXXJIoro oOydaromerocss w3 00O TOYKH, B KOTOPOM HMMeEEeTCs JOCTYN K CETH
Hureprer.

10.MeToanueckue peKOMEeHAALMH A5 Npe NogaBaTeJisi

(MeToauyeckune peKoOMeHIAIMH O COCTABJIE HUIO NpPe3eHTAIMi1)

[Tpe3zenraims (OT aHITMHICKOTO CJIOBA - MPEJICTABICHHE) — 3TO HAOOP IBETHBIX KapTHHOK-
CIAlIOB Ha ONpeJeNICHHYI0 TeMy, KOTOphI XpaHurcs B (ailne cremmansHoro ¢opmara c
pacumpenueM PP. TepmuH «mpe3eHramps» (MHOIZIa TOBOPAT «CIAWI-(WIbM») CBS3BIBAIOT,
IpeXkie BCero, ¢ MHPOPMAIMOHHBIMU M PEKIAMHBIMU  (DYHKIMSIMM KapTHHOK, KOTOpBbIE

12



paccyuTaHbl Ha ONPEEICHHYI0 KaTEropuo 3puresieil (Mob3oBaTenei).

MynsTUMeuiiHasE KOMIIbIOTEpHAsl IPE3EHTalMs — 3TO:

e JMHAMUYECKHMA CHHTE3 TEKCTa, M300paXKeHHs, 3BYKa;

e CcaMble COBPEMEHHBIE NMPOrpaMMHbIE TEXHOJIOTMH HMHTEepdeiica;

e VWHTEPAaKTHBHBIM KOHTAKT JOKJIaJA4MKa C IEMOHCTPALMOHHBIM MAaTEpHaJioM;

e MOOWIBHOCTH M KOMIAKTHOCTh MH(POPMAIMOHHBIX HOCHUTENEH M 000pyIOBaHUS;

e CHOCOOHOCTH K OOHOBJICHHIO, JIOTIONHEHUIO W aJanTalyy MHOOpMAaIWu;

e HEBBICOKasi CTOMMOCTb.

ITpaBuna oopMIeHHsT KOMIBIOTEPHBIX MPE3CHTALWMA

OOumwe nmpaBwia Iu3aiHa

MHorve am3aiHepbl yTBEp:XKIaloT, UTO 3aKOHOB W IMpaBWiI B Au3aiiHe HeT. EcTb coBeThl,
pexkoMeHnaImm, npreMbl. J[M3aifH, Kak BCSKW B TBOPUECTBA, HCKYCCTBA, KaK BCAKUNA CIOCOO

OIHUX JIFO/IEH OOMmATBhCS C JPYTMMH, KaK S3BIK, KaK MBICIh — OOOWIET J00BIe TpaBWia H
3aKOHBI.

OnHako, MOKHO TIPUBECTH ONPEJIETICHHBIE PEKOMEHIAIMH, KOTOPbIE CJeayeT COOM0AaTh,
BO BCSKOM CIydae, HAUMHAIOLIMM JM3aliHepaM, 0 T€X Top, NMOKa OHM He MOYYBCTBYIOT B ceOe
CWIy U YBEPEHHOCTh COYMHITH COOCTBEHHbIE NPAaBWIA M PEKOMEHIALMI.

[IpaBuna mpupToBOro ohopMIICHUS:

o Ilpudtel ¢ 3aceuKamMu YHTAIOTCS JIeTYe, YeM rpoTecku (mpudThl 63 3aceuek);

o JIns OCHOBHOTO TEKCTa HE PEKOMEHAYETCS MCIONb30BATh MPOMICHBIE OYKBBI.

o IlpudroBoii KOHTPaCT MOXKHO CO3JaTh MOCPEACTBOM: pa3Mepa MIpUpTa, TOJIIHHBI
mpudra, HauepTanus, POpMbl, HATIPABIICHUS U LIBETA.

o IlpaBwia BrIOOpa IBETOBOW T'aMMBI.

o IIBeToBast raMMa JJOJDKHA COCTOSITH HE OoJiee UeM U3 IBYX-TPEX LIBETOB.

o CymiecTBYIOT He coYeTaeMble KOMOUHAIIMM LIBETOB.

o UepHblil BET MIMEET HETATUBHBIN (MpayHbIi) TOATEKCT.

o benblii TexcT Ha yepHOM (hOoHE uMTaeTCs IIOXO (MHBEPCHUS IUIOXO YUTAETCH).

PexomeHnammm no auzaiiHy Npe3eHTald

YroObl mpe3eHTamys XOpOIIO BOCHPUMHHMAJIACH  CIIyHMIATesIMH M HE  BBI3bIBAJIA
OTPULIATENILHBIX ~ AMOIMK  (TIOACO3HATENBHBIX WIM  BIOJHE OCO3HAHHBIX), HEOOXOIHMMO
co0moaaTh NpaBwia ee oQpopMIICHHS.

[Ipe3enramms mpeanonaraer codeTaHue HHGOpPMAIMM pa3IMYHBIX THIOB. TEKCTa,
rpadpruecKux  W300paKeHWH, MY3bIKaJbHbIX W  3BYKOBBIX  3(QQEKTOB, aHMMalMUd U
BuaeodpparmenroB.  [losromy  HeoOXOmMMO  YYUTHIBATH  CICIMPHUKY  KOMOHMHHUPOBAHHS
¢dparmeHToB MHGQOpPMAIMK pa3IMYHBIX THIOB. KpoMe TOro, opopmieHHe U JEMOHCTpALWSI
KaXJOr0o M3 TEPeYHUCIICHHBIX THUIOB HHPOPMAIMK TakXKe TMOMYUHAECTCS ONpe/eIeHHBIM
npaBwiaM. Tak, HampuMep, I TEKCTOBOM wHMOpMalmy BakeH BbIOOp mpudra, st
rpa¢uueckoii — SPKOCTh W HACHIIMIEHHOCTh I1BE€TA, JJI HAWIYYIIEr0 HX COBMECTHOrO
BOCTIDHSITHSL HEOOXOMMO ONTHMAaJIbHOE B3aMMOPACTIONOKEHUE HA CIIAKIe.

Paccmorpum pexoMeHnammu 1o o(OpMIICHHIO M MPEJICTABICHUIO HA HKPaHE MaTepHasoB
Pa3IMYHOTO BHUIA.

OdopmiieHne TEKCTOBOM MHPOPMALH:

o pasmep mpudra: 24-54 nynkra (3aronoBok), 18-36 myHKTOB (OOBIYHBIA TEKCT);

e IBEeT wpupra U LBET (PoHA [OLKHBI KOHTPACTHPOBATh (TEKCT JIODKEH XOpOIIO
YUTATHCS), HO HE pe3aTh I7as3a;

o TuN mpudTa: AT OCHOBHOIO TeKCTa Tiajakuii mpudr 6e3 3aceuek (Arial, Tahoma,
Verdana), 1y 3arojoBka MOXKHO HCIIOJB30BATh JIEKOPATHUBHBIA MPUDT, €CIM OH XOPOIIO
YUTaeM;

e KypCUB, TIOAYEpKHBAHWE, SJKUPHBIA IMPHU(T, TPOMUCHBIE OYKBBI PEKOMEHIYETCS
WCTIONH30BaTh TOJNBKO ISl CMBICJIOBOTO BBIICJICHUSI (pparMeHTa TeKCTa.

Odopmiienne rpaduueckoit HHPOPMAIWU:

o pucyHky, ¢ororpadun, AuUarpaMMbl NPU3BAHBI JIOMOJHUTH TEKCTOBYIO MH(POPMALMIO
WIM TiepeaTh ee B 0oJiee HAIJISJTHOM BHJIE;

e OKeJaTeJbHO M30eraTh B MPE3CHTAIMU PHUCYHKOB, HE HECYLIMX CMBICJIOBOM HATPY3KH,
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€CJIM OHM HE SIBIITIOTCS YaCThIO CTHIEBOIO O(OPMIICHHS;

o IBeT rpaduyecknx M300paKCHUA HE JODKEH PEe3KO KOHTPACTHUPOBATH C OOIIMM
CTWIEBBIM O(OPMJICHHEM CJIaiina;

o WUIIOCTPAIMH PEKOMEHIYETCS CONMPOBOKAATH TMOSICHATEIIBHBIM TEKCTOM;

e eciu rpaduueckoe M300pakeHHE WCTIONB3yeTCsl B KauecTBe ()OHA, TO TEKCT HA 3TOM
(oHE JTOIDKEH OBITH XOPOIIIO YHTAEM.

Conepkanre ¥ pacTiofiokeHHe HHPOPMAIMOHHBIX OJIOKOB Ha craife:

o uHDOPMAIMOHHBIX OJIOKOB HE JOJDKHO OBITH CIMIIKOM MHOro (3-6);

e PEKOMEHIYEeMBbI pa3Mep OJHOro MHpOpPMAaIMOHHOrO Osioka — He Gonee 1/2 pasmepa
cramma;

e KeJATeNbHO MPUCYTCTBHE HA CTPaHHIE OJIOKOB C Pa3HOTHIHOW HH(popMalmeil (TeKcT,
rpaduky, TUarpaMMbl, TaOJUIBI, PUCYHKH), OTONHSIONICH ApYyT Apyra;

e KIIOYEBBIC CJIOBA B MHPOPMAIMOHHOM OJIOKE HEOOXOIHUMO BBIICIIHTH;

o wH(OpPMAIMOHHBIE OJIOKU JIydIlle pacTioNaraTh TOPU3OHTAIBHO, CBS3aHHBIC TIO CMBICITY
0JIOKM — clieBa HATIPaBO;

e HanbOosNee BaKHyIO MH(POpPMAIMIO Clie[yeT IOMECTUTh B IIEHTP Claina;

e JIOTMKAa TpeabsBieHUs MHQOPMAIMU Ha claigax W B Mpe3eHTalMd  JIOJDKHA
COOTBETCTBOBATH JIOTHKE €€ M3JI0KEHMSI.

[ToMuMO TPaBWILHOTO PACTIONOKEHUSI TEKCTOBBIX OJIOKOB, HYy’KHO HE 3a0bIBaTh M 00 KX
coZiepKaHUM — TEKCcTe. B HeM HM B KoeM cllydae He JOJDKHO copepikaThes opdorpaduaeckux
ommOok. Takxke cieyeT yYUThIBaTh 0OIIHe NpaBmwia ohopMIIeHUsS TEKCTa.

[Tocne cozmanus mpe3eHTalyu U ee opopMIIeHHS, HEOOXOANMO OTPENIeTUPOBATH €€ TOKa3
U CBOE BBICTYIUICHHE, TPOBEPUTH, KaK OyAeT BBINIAAETH IpEe3eHTAlWs] B LIEJOM (Ha SKpaHe
KOMIIIOTEpa WIH NPOSKIMOHHOM HKpaHe), HACKOJIBKO CKOPO W aJIeKBAaTHO OHA BOCTIPHHIMAETCS
U3 pa3HbIX MECT AayAWTOpUM, TpPH pPA3HOM OCBEILECHHH, ILIYMOBOM COMpPOBOXIEHHH, B
00CTaHOBKE, MAKCUMAJIbHO MPUOIDKEHHOM K peasibHbIM YCIIOBUSM BBICTYIUICHUS.
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CprKTypa U COACPKaAaHUE NTUCHUTITIMHDBI «KOpl’lOpﬁTHBHinfl MECHEIAKME HT> 110 HAIIPABJIC HUI0 MOAT0TOBKHA

38.03.02 «Menemxme HT» (0aKkaaBp), 00pa3oBaTebHas MPOrpaMMa « Ynpasiie Hue opranu3amnuei», ounasi popma odyue Hust
[Tpunoxenue3

Paznen Buabl yue 6Hoi# padoThl, Buasl camocTosiTesibHOM padoThl | PopMm
BKJIIOYAsl CaMOCTOSITEJIbHYIO CTYACHTOB bl
= ~| Pa0OTYy CTY1€HTOB 1 arrecr
=1

S ?‘J § TPYA0€MKOCTb B 4acax auuu
2| ¥ E(J | /C |Ja6 | CPC | KCP | IH Hayunb1r | Tec [K/p |9 |3
=38 Horuer | T

10cHOBHOE conmeprkaHue, TEHICHIMH (POPMUPOBAHUS W Pa3BUTHS

KOPIIOPATUBHOI'O MEHEKMEHTA. [IPHHIMIBI  KOPIIOPaTHBHOT O 7 1 1 1 6

ympasieansi (ODCP)

2.J1oHsATHS «KOpHOpalwys», «KOPIOPATUBHBIN MEHEIKMEHT.

KonuenryanbHple OCHOBBI KOPIIOPaTHUBHOIO YIPABJICHUS B

yenoBuax passurusg XXI Beka. Poccuiickoe 3aKOHONATENBCTBO, 7 2 1 1 6

peryJmpyroniee IesTebHOCTh KPYIHbIX KOMIaHWi. BHyTpeHH:ss

HOPMAaTHBHAS JIOKyMEHTALMS KOPIOPAIML.

Brinaua 3aganns Ha BBITIOJIHEHHE CaMOCTOSATEIBHON padoThI

3. Koprioparmst  kak a¢dexruBHast (popma uHTETpamd B 7 3 1 1 6

PBIHOYHOW 3KOHOMMKE. Mojesm KOPIOpaTUBHOI O  YIIPABJICHUS.

4. Bupl KOpHopaTUBHBIX 00bEIMHEHHIL 7 4 1 1 6

5. Opransl ynpaBnenusi kopropaimeit. [Ipobiema

KOPIIOPATHBHOT'O YTIPABIICHUS. Y YACTHUKH KOPIOPATHUBHBIX 7 5 1 1 6

OTHOILIEHUIA.

1. Tecv)pm CTEHKXO1epoB. BHYTpeHHNE U BHEIIHHE 7 6 1 1 6

CTEHKXOJIIEPHI.

7. DKOHOMMUYECKHII MEXaHM3M YIpPaBJICHUS WHTETPUPOBAHHON v v 1 1 6

CTPYKTYpoil. CTPYKTYpHbIE acCHeKThl KOPHIOPALIHL.

8. OpraHmaimonHas CTPYKTypa KOpHopalMu. AHanu3

OpraHM3aIMOHHON CTPYKTYPBI OJHOW W3 HAIMOHAILHBIX 7 8 1 1 6

ABTOMOOWIECTPOUTEIILHBIX KOPIOpAIMiA (XOJIIHUHTA).

9.0Opranmaims U ynpasieHre (PUHAHCOBBIMH TIOTOKaMU 7 9 1 1 6




KOPIOPALMA.

10. ®unanrcoBasi yCTOMYIMBOCTH Koprioparmu. [IporHos
6ankporcrTa.llnarexxecnocoOHOCTH Kopriopaimy. JMBHUIEeHTHAS
nonuTuka. KoHconmuaupoBaHHAsE OTYETHOCTD.

10

11. Ynpasnenre kopriopalMeid Ha OCHOBE KOHTPOJIbHBIX
nakeToB akiwil. KopriopatuBHble IieHHbIE Oymaru. PeIHOK
KOPIOPAaTUBHBIX LIEHHBIX OyMar v ero y4acTHUKH. DMUCCHOHHAS
TOJIUTUKA KOPTOpPALIMH.

11

12 TpebGoBanmsi perynsTopa (pOHIOBOrO PHIHKA K YIaCTHHKAM.
BBenenne akiyil B JIMCTUHT Ha POCCHMCKOM M MEXKTYHAPOIHBIX
(OHIOBBIX pBhIHKAaX. JleMMCTHHT.

12

13. O6miee coopanre akimorepoB. KoMmmeTeHmy 001Iero
cobpanus akimorepoB. Coset aupexTopoB. KommereHmym
coBeTa TUPeKTOpPOB. KOMHUTETHI COBETA JTUPEKTOPOB.

13

14. Jlenoas urpa «IIpoBenenue obuero codpanus aKIMOHEPOB

14

15.I1poreypbl KOHTpOJIA M ayaura. BHemHMil ¥ BHYTpeHHUI
aynur. PackpeiTrie nHGOpMALMKU U MPO3PAYHOCTh KOMIIAHHM.
[TprHiwmer  packpeiTust uHGopMaImu. M Heavinepckas
napopmarms . KCO

15

16. [lenoBas urpa «IIpoBenenre o01iero coOpaHusi akIMOHEPOB
(ponmomkeHue)

16

17. 3ammra Hay4YHBIX OTYETOB [0 CAMOCTOSTEJILHON paboTe B
BUJIC JIOKJIAJIOB C MPE3CHTAIMeH

17

3armmra
Hay4YHBIX
OTYETOB

18.3ammra HayqHBIX OTYETOB M0 CAMOCTOSTEIILHON paboTe B
BHJIE JIOKJIAJIOB C MPE3CHTALMEN

18

3armmra
HAaY9IHBIX
OTYETOB

Hroro

18

18

108

1
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CTpyKTypa U coiep:kaHue TUCIMILIMHBI « KopnopaTuBHbBIN MeHeKMe HT» IO HANpPaBJie HUIO MOr0TOBKH
38.03.02 «Menemxme HT» (0aKanaBp), 00pa3oBaTe/ibHasi MporpaMma « YnpasJie Hue opranu3amnueii», 3aounas gopma o0yue Hust

[Tpunoxenue3
Paznen Buabl yue 6Hoi# padoThl, Buasl camocTosiTesibHOM padoThl | PopMm
BKJIIOYAsl CaMOCTOSITEJIbHYIO CTYI€HTOB bl
= ~| Pa0OTYy CTY1€HTOB 1 arrecr
=1
S E 5 TPYA0€MKOCTb B 4acax auuu
2| ¥ E(J | /C |Ja6 | CPC | KCP | IH Hayunb1r | Tec [K/p |9 |3
O |=3 Horuer | T
10cHOBHOE conmeprkaHue, TEHICHIMH (POPMUPOBAHUS W Pa3BUTHS
KOPIOPAaTUBHOI'O MeHe KMeHTa. [IpHHIMITBI  KOpropaTHUBHOT O 7 05| 05 6
ympasieansi (ODCP)
2.J1loHsATHS «KOpHOpalwys», «KOPIOPATUBHBIM MEHEIKMEHT.
KonuenryanbHple OCHOBBI KOPIIOPaTHUBHOIO YIPABJICHUS B
yenoBuax passurusg XXI Beka. Poccuiickoe 3aKOHONATENBCTBO, 7 05| 05 6
peryJmpyroniee IesTebHOCTh KPYIHbIX KOMIaHWi. BHyTpeHH:ss ' '
HOPMAaTHBHAS JIOKyMEHTALMS KOPIOPAIML.
Brinaua 3aganns Ha BBITIOJIHEHHE CaMOCTOSATEIBHON padoThI
3. Koprioparmst  kak a¢dexruBHast (popma uHTETpamd B 7 05| 05 6
PBIHOYHOW 3KOHOMMKE. Mojesm KOPIOpaTUBHOI O  YIIPABJICHUS. ' '
4. Bunbl KOPNIOPaTHUBHBIX 00hETUHEHHUI. 7 05| 05 6
5. Opransl ynpaBneHus kopriopaimeit. I[Ipobiema
KOPIIOPATHBHOT'O YTIPABIICHUS. Y YACTHUKH KOPIOPATHUBHBIX 7 05| 05 6
OTHOILIEHUIA.
2. Teopus crelkxonnepoB. BHyTpeHHHe U BHELIHHeE 7 05| 05 6
CTEHKXOJIIEPHI.
7. DKOHOMHMYECKUA MEXaHI3M YIIPAaBJICHUS HMHTETPUPOBAHHOMN v 05| 05 6
CTPYKTYpoil. CTPYKTYpHbIE acCHeKThl KOPHIOPALIHL. ' '
8. OpraHmaimonHas CTPYKTypa KOpHopalMu. AHanu3
OpraHM3aIMOHHON CTPYKTYPBI OJHOW W3 HAIMOHAILHBIX 7 05 05 6
ABTOMOOWIECTPOUTEIILHBIX KOPIOpAIMiA (XOJIIHUHTA).
9.0pranmaipsi ¥ ynpapJicHAe (HHAHCOBBIMH TIOTOKaMU 7 0,5 0,5 6
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KOPIOPALMA.

10. ®unanrcoBasi yCTOMYIMBOCTH Koprioparmu. [IporHos
6ankporcrTa.llnarexxecnocoOHOCTH Kopriopaimy. JMBHUIEeHTHAS
nonuTuka. KoHconmuaupoBaHHAsE OTYETHOCTD.

05

05

11. Ynpasnenre kopriopalMeid Ha OCHOBE KOHTPOJIbHBIX
nakeToB akiwil. KopriopatuBHble IieHHbIE Oymaru. PeIHOK
KOPIOPAaTUBHBIX LIEHHBIX OyMar v ero y4acTHUKH. DMUCCHOHHAS
TOJIUTUKA KOPTOpPALIMH.

05

05

12 TpebGoBanmsi perynsTopa (pOHIOBOrO PHIHKA K YIaCTHHKAM.
BBenenne akiyil B JIMCTUHT Ha POCCHMCKOM M MEXKTYHAPOIHBIX
(OHIOBBIX pBhIHKAaX. JleMMCTHHT.

05

05

13. OGmee coOpanre akimoHepoB. KommeTeHimu o01iero
cobpanus akimorepoB. Coset aupexTopoB. KommereHmym
coBeTa TUPeKTOpPOB. KOMHUTETHI COBETA JTUPEKTOPOB.

05

0,5

14. Jlenoas urpa «IIpoBenenue obuero codpanus aKIMOHEPOB

05

0,5

15.I1poreypbl KOHTpOJIA M ayaura. BHemHMil ¥ BHYTpeHHUI
aynur. PackpeiTrie nHGOpMALMKU U MPO3PAYHOCTh KOMIIAHHM.
[TprHiwmer  packpeiTust uHGopMaImu. M Heavinepckas
napopmarms . KCO

05

0,5

16. [lenoBas urpa «IIpoBenenre o01iero coOpaHusi akIMOHEPOB
(ponmomkeHue)

05

05

17. 3ammra Hay4YHBIX OTYETOB [0 CAMOCTOSTEJILHON paboTe B
BUJIC JIOKJIAJIOB C MPE3CHTAIMeH

05

05

3armmra
Hay4YHBIX
OTYETOB

18.3ammra HayqHBIX OTYETOB M0 CAMOCTOSTEIILHON paboTe B
BHJIE JIOKJIAJIOB C MPE3CHTALMEN

15

15

10

3armmra
HAaY9IHBIX
OTYETOB

Hroro

10

10

124

1

18




ITpunoxenune 2 k
paboueii nporpaMmme

MHUHUCTEPCTBO HAYKH M BBICIIETO OFPA3OBAHMS
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denepaabHOE rOCy1apCTBEHHOE OO KETHOE 00pa30BaTEIbHOE YUPEIKICHUE
BBICILIETO OOpa30BaHuUs
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/| MOCKOBCKHWH TTOJIMTEX /
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Bua npodeccruoHanbHOM JeSTEIbHOCTH: OpTraHN3allHOHHO-YTIPABICHYECKas,
WH(POPMAIIMOHHO-aHAIMTUYECKAs, IPEITPUHUMATEIbCKAS

®dopma 00yueHU: OUHasl, 3a04HAas

Kadenpa: «MenemxmeHT»
®OH/I OHEHOYHBIX CPEJICTB

MO JUCLUTIIMHE

O JUCHHUIIJIMHE KopnoparuBHbIi MeHe 1:KMeHT

Cocrag: 1. [lactiopT ¢oHITA OICHOYHBIX CPEICTB
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JleJioBasi urpa,

BOMPOCHI K 9K3aMEHY, TEMbI HAYYHOTO OTYETA

CocTraBuTeJIN:
3aB Kad. K.3.H., o1, AnennHa E.O.

K.3.H., cT npen. Koctpomun IT.A..
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Tabma 1 - [loka3zareJb ypoBHsI chOPMHMPOBAHHOCTH KOMIIe TeH Uit

KopnoparuBHbIN Me HeI:KMe HT

dI'OC BO 38.03.02 « MeHeakme HT»

B nporiecce ocBoeHMss TaHHOW AUCLMIUIMHBI CTYIAEHT (POPMUPYET U IEMOHCTPUPYET CIEAYIONHE MpodeccuoHaIbHbIe KOMIETEHIIHHU !

Komnerenuun IlepeyeHb KOMIIOHEHTOB Texnosnorus Dopma CreneHu ypoBHe i 0CBOCHHM S KOMIICTeH LM I
HHAEKC |(popmynmpoBKa (popMHupoOBaHHs (0L¢ HOYHOIO
KOMIIeTeHIIM# [cpeacTBa**

K-3 BJIaICHUAC 3HATh: TEOPETUYECKUE U IPAKTUYECKUE JICKLWA, U1, ba3oBblil ypoBeHb
HaBBIKAMU MO X0 bl q)OpMI/IPOBaHI/ISI CTpaTErnIeCKux CaMOCTOATCIIbHA PK3aMCEH - CIIOCOOEH AHAJIM3UPOBATh BHCIIHIOIO U
CTPaTCIHMYE€CKOr0  [MpOorpaMM pPa3BUTHS KOMTIAHHH, BUIBI 1 pabora, BHYTPEHHIOIO CpEly KOpIOpalWy , BBIABIATH
aHaM3a, CTPATErM4eCKOro aHaJIM3a, CUICTEMY OPraHOB (CEMHHAPCKHE poOJIeMBbI , MpeJIaraTh TEKYLIHUE U
pa3paboTKu U yIpaBJIeHUs KOpropalpei M ux 3aHATUA CTpaTETUYECKUE PEIICHUS I YCTPAHCHUA
OCYILECTBIICHU KOMIIETECHIMI; TEOPHUI0 CTEHUKXOJIEPOB; Npo0JIeM B CTAHIAPTHBIX YUEOHBIX CUTYAIHSIX;
CTpaTeruu yMeTh: IPUHUMATh CTPAaTErHueCcKue - OIIUCHIBATh COCTOSIHUE KOPIOPaTUBHOIO
OpraHu3alyy, pELIEHNs C yUETOM MHTEPECOB U YIIpaBJICHM KOMIIAHMM IO OIPEEIICHHBIM
HAaIPaBJIEHHOM Ha [MOTpeOHOCTEN BCEX y4aCTHHUKOB KPUTEPUAM H NpeJiaraTh IMyTH €ro MOBBIIICHUS
obecrnieyeHue KOPIOPAaTUBHBIX OTHOLICHUIL; [ToBbIlICe HHBII YPOBE Hb
KOHKYPEHTOCIIOCO pa3pabaThIBaTh U pealn30BbIBAThH - CIIOCOOCH aHAJIMB3UPOBATH BHEIIHIOIO U
OHoCcTH CTpaTeru B COOTBETCTBUU C TPEOOBAHMAMHU BHYTPEHHIOIO Cpely KOpIopalyu ¢

BHEIIIHEN CpeJibl U BHYTPEHHETO MOTEHIMAA
KOPIIOPaLMH.

- BJAJeTh: COBPEMEHHbIMH CHCTEMHBIMU
INPUHIMIIAMA M METOJAMHM  BBIABIICHUA
IPUOPUTETHBIX HAINPABJICHA M TOCTPOCHUA

JOJITOCPOYHBIX IUIAHOB PpPa3BUTHA 6I/I3Heca,
HaBBIKaMH KYJIbTYPbL KOPIIOPAaTUBHOI'O
YIIPABJICHUS MCTOAAMH KOPIIOPAaTUBHOI'O

YIIPABJICHUA B  HANPABJICHWW  TMOBLINICHUA
COLII/IaHBHOﬁ OTBETCTBEHHOCTHU OM3HECA.

MCTIONIF30BAHUEM PA3JIMUHBIX BHIOB
CTPAaTETHIECKOr0 aHAJIN3A , BBISIBISITH MPOOJIEMBI ,
BbIpa0aTHIBATh TEKYILHE U CTPATETHIECKUE
peIeHUs I yCTpaHeHHsT TPOOJIeM Ha OCHOBE
AHAI3a JOCTYIHBIX HCTOYHUKOB;

- OIICHMBATh YPOBEHb KadeCTBA KOPIIOPATHUBHOTO
VIIPABJICHUS M0 3aJ]aHHBIM KPUTEPHSIM, HCXOMIS
13 MHTEPECOB YYACTHHKOB KOPIOPATHBHBIX
0THOIH€HI/]I>1, 158 npez[naraTL nyTHn €I'0 IOBBIIIICHUS
1T YCTOWYHMBOTO Pa3BUTHS HICCIICyeMOTrO
00BEKTA.
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MK-20

BJIAJICHHE
HaBBIKAMH
MOJATOTOBKH
OpraHM3aIMOHHBIX
"
pacTopsAUTEIbHBIX
JTIOKyMEHTOB,
HEOOXOAMMBIX IS
CO3/1aHM HOBBIX
pe IMPUHIMATETbC

KHUX CTPYKTYP.

3HATh: OCOOCHHOCTH (POPMHUPOBAHUS
OpPraHM3AIMOHHBIX U PacIopsIUTEIbHbBIX
JIOKyMEHTOB KOpIOpalH, TEOPETUYECKUE
ACIICKTHI IIOCTPOCHUST OpraHU3aLMOHHBIX
OMBHEC-CTPYKTYP;

YMeTh: aHAJIM3UPOBATh CUTYAlMIO B
PBIHOYHOM KOHTEKCTE, (JOpMHUPOBATH U
COBEPIICHCTBOBATh HEOOXOIMMYIO
JIOKyMEHTALWIO C Y4€TOM
NPHUHIUIIOBKOPIIOPATUBHOTO YIPABJICHUS B
YacTH COOJIFOIEHHS TIPaB U UHTEPECOB
AKIMOHEPOB W MHBECTOPOB, COOJIFOJICHHUS
OTBETCTBEHHOCTH IEpe]l BCEMH yYaCTHUKAMU
KOPIIOPaTHUBHBIX OTHOLICHUN,

BJIaJeTh: IpUEMaMU CaMOCTOATEIBHOIO
aHaJIM3a HCTOYHMKOB U HCCJIECIOBAaHUN IO
KypCy, METOJAaMH OCYILECTBJICHU TIOJIUTHKU
KOpIopalyu Ul TOBBIILICHUS ee
VMHBECTULMOHHOM  IIPUBJICKATEJILHOCTH U
YCTOMYMBOIO pa3BUTHsL B IEPCIECKTUBE W
HaBbIKAMM OTPA’KEHMsSI NMEPCIEKTHUB pa3BUTHA
KOMIIaHUH B COOTBETCTBYIOIINX
JIOKYMEHTAaX.

JeKI,
CaMOCTOATEb
Has pabora,
CEMUHapCKue
3aHATHA

CP,
DK3aMEH

ba30BbIil YPOBEHb:

-BJIAJICHUE  HABBIKAMU  PabOTBIC  OCHOBHBIMUY
HAY4YHBIMH KAaTETOpMsIMH B cdepe KOpHopaTHUBHOT(
YIIPABJICHUS

-BOCIIPOM3BO/ICTBO TOJNYYEHHBIX 3HAHHI B XOJ1€
TEKYILEro KOHTPOJIS;

- BJIa/ICHIE HABBIKAMH PaOOTHI C

OpraHW3alMOHHOM JTOKyMEHTAlWeEH |,
PETYJIMPYIOLIEN JeSATEIbHOCTh KOPIOPATUBHBIX
CTPYKTYp, U HABBIKAMU UX OOHOBJICHUS B

[paMKax OpraHU3alMOHHBIX W3MEHHI;

- PAKTUYECKOE MPHMEHEHUE OJTy4EHHbBIX

3HAHMI B NPOILIECCE MOJATOTOBKM K CEMHUHApaMm U

B XOZI€ MPOBE/ICHUSI UCCJIEIOBAHMS 10

COCTOSIHUIO KOPIIOPATUBHOT'O YTIPABJIEHUS

KOMITAHUH.

[loBbIlIe HHBIH YPOBEHb:

MPAKTHIECKOE MPHMEHEHHE TMOyYEeHHbIX 3HAHUM B

[IpOoLcCCe IIOATOTOBKH K CEMHUHApaM, K
BBICTYIUICHUIO C  JOOKJIAJOM II0 peE3ylibTaTaM
IPOBEICHHOI'O HUCCJICJOBaHUA B paMKax
CaAMOCTOATCJIBHOI'O 3aJaHusA,

- IIOATI'OTOBKa npenﬂoxceﬂnﬁ 10  TIOBBIICHHIO

KauCCTBa KOPIIOPATHUBHOI'O YIHPABJICHHA C LCJIBIO
VTOCTIDKCHUSA YCTOI\/‘I‘II/IBOFO pa3BUTHA B
UTOJITOCPOYHOM TIEPHOAC.

** CoxpanieHus HopM OIICHOUHBIX CPEJICTB CM. B IpHJI0xkeHwH 2 K PI1.
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[Tpunoxenrne 2

Hepeqenb OIICHOYHBIX CPEACTB IO AUCHUIIJITNHE ((KOpHOpaTHBHLIﬁ MCECHEIKME HT»

Hanmerosane IIpencraBienue OLEHOYHOTO
Ne OLEHOTHOTOCPEIC KpaTkas xapakTepucTuka DOC
oC — OLICHOYHOTO CPe/ICTBA CpeAcTBa B
Tema urpsl «IIpoBenenue ob1ero
COOpaHusl aKIMOHEPOBY.
B xome urpsl pemaroTcsi BOIPOChI
AKTVBHasl ydeOHasi JesTEeIbHOCTH TI0 /1C MIPBL P MpOCHL,
KOTOpbIE OTHOCSTCS K
M UTALIIOHHOM Y MO/1E€JIMPOBAHUIO
KOMTIETCHIMSIM OOIIeTO COOpaHus
3y4aeMbIX KOPIIOPATUBHBIX CHCTEM.
AKIMOHEPOB M COBETA JUPEKTOPOB.
CoBMecTHasi JESATEJIbHOCTh TPYIIIbI
Monempyercs
CTyJE€HTOB U  IEeAarormieckoro
[POLIECCTIOATOTOBKH U
[pa0OTHHUKATIOyPaBIIe HUEM
MPOBEICHUST OOIIETO COOpaHUS
MperoiaBaTelisl C NEJbI0 PEIICHHS
JlenoBas urpa AKIMOHEPOB, B XO/I€ KOTOPOTO
1 yIeOHBIX ¥ TPOPECCHOHAIBLHO -
(A1) opMHUpyIOTCS OpraHel
OpPUEHTHPOBaHHBIX  3a7a4  IyTeM
. [yIpaBIieHUs KOpIIOpALMH,
WUIPOBOTO MOJIEJIMPOBAHUS PeasibHOM
KOHT pOJIbHO-PEBU3 NOHHBIE
CUTYyaLMH. ITo3BonsieT OLICHUTD
OpraHbl U JIp., SBISIONIACCS
YMEHHE aHaJM3UpOBaTh W PEIIATh
HEOTHEMJICMBIMH JIEMEHTAMH €€
TUIMMYHBIE TPO(heCcCHOHAbHBIE3a1auu .
OpPraHM3alMOHHONW CTPYKTYphl. B
B cepe KOPIIOpaTUBHOT O
npoliecce MOATOTOBKU CTY/IEHTHI ,
YTIpaBJICHUS.
(OPMHUPYIOT HEOOXOIUMBIC
ITOKyMEHTBI.
[TonpoOuee cMm. . 5.1 mporpamMmbl
KoHeuHbll IPOAYKT, MOTy4aeMblid B
pe3yJbTaTe BBITIOTHEHUS
HCCJIEI0BATENILCKOTIO 3a/1aHHS.
ITo3BOJIsIET OLICHUTH YMEHUSA
00y4JaIOUHXCsI CaMOCTOSTEIILHO
OPUEHTHPOBATHCA B JIOCTYITHOM
. MH()OPMALMOHHOM TPOCTPAHCTBE, Tema: «CocTosiHue
Hayum1it oruer no OCYIIECTBISITH cOOp MHGOpPMAIN KOPIIOPATUBHOTO  YTIPaBJICHUS
CaMOCTOSTCIbHOM ym ’
2 paboTe 00pabaThIBaTh M AaHATM3UPOBATH KOMITa HUAID
(CP) coOpansblii Matepuaid. OTyer
NIO3BOJISIET OLCHUTH YPOBEHb [TonpoGHee cM. 1. 5.4 mporpaMmbl
C(hOPMHUPOBAHHOCTH AHAJIUTUYECKUX,
UCCJIE/I0BATENIbCKUX HABBIKOB,
HABBIKOB NPAKTUYECKOTO U
TBOPUYECKOTO MBIIUICHHS.
BeimonuseTcs B MHAUMBUIYaIbHOM
TIOPSAJTKE.
MrtoroBass QopMa OLEHKM 3HaHWil. B
BBICILINX €OHBIX 3aBeICHHSX
3 DK3aMeH i A Bompocs! k sx3ameny
[POBOJATCSI BO BpeMs]

HK3aMEHAIMOHHBIX CECCHIL




cONoTaOrWDNE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

22.
23.
24.
25.
26.
27.
28.
29.
30.
3L

32.
33.
34.
35.
36.
37.
38.

39.
40.

Bonpocsl k 3k3aMe Hy o AucuuiinHe « KopnoparusHoe ynpas.ie Hue»
¢popmupoBanue kommne renuu [NK-3

Koprnopaimss Kak IpOIYKT MHTEIPalMOHHBIX IPOLECCOB B SKOHOMUKE.
Bunbl kopriopaimii, MX KiacCUpHUKaIs.

CyILIHOCTH KOPHIOPATUBHOIO YIPABJICHHUS.

CoBeT TUPEKTOPOB KaKOpraH yHpaBlieHUS KOMIaHUEH.

OCHOBHBIC KOMTIETCHIMK OOIIETO COOpaHUs aKIMOHEPOB.

KomnereHimm coBeTa AUPEKTOPOB KOMIIAHHH.

M cnonHurenbHble OpraHbl yIpaBJIeHHs KOpHOpale il.

["onoBoe cobpanue akimoHepoB. OCOOEHHOCTH MOJATOTOBKH U MPOBEIEHHUS T'OI0BOTO
coOpaHusl aKIFIOHEPOB.

KomureTsl coBeTa TUPEKTOPOB.

Peectp akimonepoB. OcHOBHas MHpOpMaLWsl, COAEprKaIlascs B pEecTpe.
OO611ee coOpaHie aKIMOHEPOB KaK OpraH yrpaBJICHUS KOMIIAHHEH
OMUCCHOHHAS TOJIMTHKA KOPHOPALWU.

KopriopaTtuBHpie 1ieHHBIE Oymarm.

VYnpasieHue Kopriopalmeid Ha OCHOBE KOHTPOJIbHBIX TMAKETOB AKIIHIL
XapaKTepucTvKa OOBIKHOBEHHBIX U MPUBWIETUPOBAHHBIX AKLIMI
PerympoBanue KopropaTHUBHOTO yrpasieHus B Poccum.

[TpoOnemMbl KOPIOPATUBHOTO YIIPaBIICHUS.

[Tpunipner kopniopatusHoro ympasieHuss OOCP.

Monenn KOprnopaTUBHOTO YIPABJICHHUSI.

DKOHOMUYECKHUI MEXaHW3M YIPABJICHHUS KOPIOpALE M.

[lenouka co3paHus MOTPEOUTEIbCKOM LIEHHOCTH MPOM3BOAUMOIrO MPOAYKTA BHYTPU
KOpIOpaLMH.

¢popmupoBanue komnetenuuu [NK-20
CuctemMa KOHTPOJITbHO-PEBU3 HIOHHBIX OPraHOB KOMTAHUH.
WMHCTUTYT HE3aBUCUMBIX JMPEKTOPOB B CUCTEME YIPABJICHUSI KOPIOpaLMEH.
Poccuiickue TpeGoBaHUsS K PaCKpPBHITHIO MHYOpMALWK.
Komurer no aynury. Cocrtas, cTpykTypa, QYHKIMH KOMUTETA.
W HBeCTHMIMOHHAST TIONWTHKA KOPIOpALMH U yNpaBiieHWe (DPMHAHCOBBIMHM TIOTOKaMH.
Komuret no kanpam u BozHarpakaenuwsiM. Coctas, CTpyKTypa, GYHKIMU KOMUTETA.
KomwureT no crparerusim. Coctas, CTpyKTypa, (QyHKIMM KOMHTETA.
Komuret no HomuHamsiM. CocTaB U (DyHKIMIL
®denepanbHbIii 3akoH 0T 26.12.1995 N 208-D3 «O06 akImoHEpHBIX OOIIECTBAXY.
AKIMOHepHOE O00IIECTBO KaK OCHOBHASI OpraHM3allMOHHO-TIpaBoBasi ¢opma
NpeANPUHAMATENbCKON 1€ TEIbHOCTH.
KopropaTuBHblii cekpetapb 00IIeCTBaA.
Bremmnmit aynur KoMIaHuu.
Koneke KopropaTUBHOTO yImpaBiieHUs Kak JOKYMEHT, PeryIUpYIOIUi cucTemMy
KOPIOPAaTUBHOTO  YIPABJICHUS.
Poccuiickas HopmaTHBHO-TIpaBOBasi 0a3a, peryaupyonas IesaTelbHOCTh OPraHOB
YIIPaBJICHUs AKLMOHEPHBIM OOILECTBOM.
BHyTpeHHHe OpraHM3alMOHHBIE JJOKYMEHTHI aKIMOHEPHOTO OOIIecTBa. Y CTaB
aKIMOHEPHOr 0 0O0IIEeCTBa.

['omoBast u puHAHCOBAsT OTYETHOCTH AKIFIOHEPHOTO OOIIECTBA U €€ POJib B (JOPMUPOBAHUHT

HaJ[JIEKAIIETO0 KOPIIOPATUBHOIO  YIPABICHUA KOMIIAHUEH.
OcobeHHOCTH KOpHOpaTUBHOTO YyrpaBieHus B Poccum.
Wucaiinepckast nHpOpMaIms KOpIoparym.

Kpurepmn omnpeneneHusi HE3aBUCUMOCTH JIHMPEKTOPOB



41. CymHOCTbh KOPIOPaTUBHOM COIMAbHOW OTBETCTBEHHOCTH U €€ poib B cucteme KVY.
42. TlpaBoBas JOKyMeHTaIWsl KOPIOpALH

43. Teopusi CTEHKXOICPOB.

44. TIpr3HaKy KOpIOpaImm.

45. JluBuieHnHAs TIOJIMTHKA aKIMOHEPHOTO OOIIECTBA.

46. TporeAyphbl JTUCTUHTA W JICJTUCTHTA.

47. Opranmsaiwsi paboThl COBETA TUPEKTOPOB KOMIAHUH.

48. IlonroroBka U NMpoBeACHUE OOIIETO COOpPaHKs aKIMOHEPOB.

49. Tlopsimok co3biBa, MOJATOTOBKH U MPOBEACHUS 3aceJaHuil COBETa IUPEKTOPOB

50. M30panHue 4ICHOB COBETA JUPSKTOPOB M MPEKPAMICHAS HX TOJTHOMOYHH.

JenoBasi urpa «IlpoBenenne 06mero cooOpaHusi akiuoHe pOB» 1O JUCIHHUIIJIMHE
«KopnoparuBHblii MeHeHKMEe HT»
(¢popmupoBanue komnetenun INK-3)

OOmee coOpaHue aKIMOHEPOB, KAK M3BECTHO, SIBISETCS BBICIIMM OpPraHOM YIpPaBJICHUS
AKIMOHEPHOM  KOMITAHUM. HenoBass  wrpa  MO3BOJIIET  CMOJEJIHMPOBATH  CHUTYAIMIO
TOJITOTOBUTENBHOW paOOTHI 1O TPOBEIEHHUIO TOJOBOTO COOpAaHWS AKIMOHEPOB M COOCTBEHHO
coOpaHus TIO MPUHATON TMOBECTKE JHS.

Taxum 00pa3om, B X0[€ MIPbl PEIIAIOTCS BOMPOCHI, KOTOPBIE OTHOCSTCS K KOMIICTEHIMH
obmiero  coOpaHMsi — aKIMOHEpPOB, Kacarommecs:  (OPMHUPOBAHMSI  OpraHOB  yIpaBJICHHS
KOpIIOpaly, WCTIOJHUTENIbHBIX W JIPYIMX OpPraHOB KOPIOPALMH, SIBJSIFOUIMXCS HEOTHEMIIEMBIMHU
JIEMEHTaMH €€ OpPraHM3alMOHHON CTPYKTYphl. K TakuM Bompocam OTHOCATCS:

— YCTAHOBJICHHE KOJIMYECTBEHHOIO COCTaBa COBETA JIUPEKTOPOB, M30paHUE €T0 YJICHOB U
JIOCPOYHOE MPEKPALICHUE HX IOJHOMOYHIL;

— o0Opa3oBaHME HCTIONHUTENFHOTO OpraHa, JOCPOYHOE NpeKpalleHHe €ro MOJHOMOY M,
€CJIM YCTAaBOM PELICHUE STHX BOIPOCOB HE OTHECEHO K KOMIIETEHIMH COBETa JIMPEKTOPOB;

— m0paHue YJICHOB PEBM3MOHHOM KOMWCCHHM (PEBU30pA) M JOCPOYHOE TpPEKpaIeHHe X
TIOJIHOM OY Hi;

— m30paHie YICHOB CUETHOW KOMHCCHU U JOCPOUHOE IMPEKpaIleHue MX MOJHOMOYMIL;

— YTBEpXK/CHHE BHEIHETO ayIuTopa OOIIeCTBa;

— yTBEpXKACHHWE BHYTPCHHMX OPraHM3AIMOHHBIX W HOPMATHUBHBIX  JIOKYMEHTOB,
PETYIHPYIOUMX J1EeSTEIbHOCTh KOPIOpAaIMd U €€ CHCTEMBbI yIpaBJICHHS.

[IpoBenenne romoBOro coOpaHus SIBISETCS CIOXHOW 3amadeil. Heobxonmmo cobmonats
OTpEJICTICHHBIA TIOPSZIOK [T OOECIiedYeHusi TOro, 4ToObl coOpaHHWE OTBEYao TPeOOBAHUSIM
POCCHIICKOTO 3aKOHOAATENCTBA M peKoMeHmarmsiM Kopjekca KOpHOpaTHBHOTO —TOBEICHHS.
['aBHBIA NPUHIMI [PU OpraHKU3ally FOJAOBBIX COOpaHMi 3aKII0YAETCS B TOM, YTO OHH JIOJDKHBI
MPOBOMTHCS TakuM 00pa3oM, dYTOOBI CHOCOOCTBOBaTh 3(MPEKTHBHOMY YYaCTHIO B HHX
aKIMOHEPOB, COOJIOICHUIO TIPaB, MOTPEOHOCTEH U MHTEPECOB BCEX YYACTHHUKOB, TapMOHM3AIMU
OTHOIICHWA MEXAY pa3MdHBIMH OpraHaMHM, TPSYMHOXCHHIO IICHHOCTH KOPIOPATHBHON
KYJIbTYPBI.

[TonroroBka K MpPOBEICHHIO TOAOBOTO COOpaHMS BO3JIOKEHA HA COBET JHMPEKTOPOB
KOMTIAHWH, CIIeJIOBATEJIbHO, TPU TPOBEICHUM WIPhl OOYUYAIOMIMMHUCS YCBAaMBAIOTCS TaKke U
KOMIIETCHIMA COBETa JIUPEKTOPOB:

- (hopMUpOBaHKE TOBECTKU JHS COOpaHMs aKIFIOHEPOB;

- THPOPMHUPOBAHUE AKLMOHEPOB O JaTe, MECTE, BPEMEHH MPOBEJICHUs COOpaHNs;

- COCTaBJICHHE CIMCKAa KaHIWIATOB B W30MpaeMble OpraHel  (COBET JIMPEKTOPOB,
WCTIONHUTENILHBIM  OpraH, PeBU3MOHHASI KOMUCCHS, CUETHAsi KOMUCCHS U JIp.);

- TIOJITOTOBKA COIPOBOJUTEIILHON JIOKYMEHTAlMM U MHQOPMHUpPOBAHHE AaKIMOHEPOB 00
UTOTaXxX JIESITeJFHOCTA KOMIIAHUM 32 TEKYIIMA TIePHO/;

- MOATOTOBKAa PEKOMEHIalMi Oo0LIeMy COOpaHHIO aKLMOHEPOB O pa3Mepe, CpoKax U
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(opMe BBIIUIATHI JUBHICHIOB MO Pe3yJIbTaTaM paOOoThI 32 OTYETHBIN MIEPHO; .

Kpome Toro, panHHass wrpa TIOMOraeT TMpPHOOPECTH OMNBIT OOIIEHUA C PAIOM
3aMHTEPECOBAHHBIX KOHTAKTHBIX TPYINT KaK BHYTPU OpraHM3aIMH, TaK U 3a €€ Ipe/eaMH.

PaccMmorpum mocie1oBaTeNbHOCTh MPOBEACHHS J€JIOBOM HMIPBI.

1) [MoaroroBureNbHBIN Tan (ceMuHap 1)

[IpoBeneHnio  Wrpsl  NPEAIIECTBYIOT — JIEKIMM, Ha  KOTOPbIX  paccMaTpUBAIOTCS
KOMIIETCHIMM OpraHOB yIpaBleHUs Kopropalmeil (oOmero coOpaHus akIMOHEPOB, COBETa
JUPEKTOPOB, UCTIOJHUTENILHOTO OpraHa), TMOJHOMOYMS KOHTPOJIbHO-PEBU3HOHHBIX — OpPraHOB,
MOPSZIOK WX M30paHWs W JIPYTHE AacleKThl, CBsS3aHHbIC C (DYHKIMOHMPOBAHMEM JTHX OpPTraHOB.
CrynenraMm jgaeTcsi 3aJlaHe JJIsI CaMOCTOSITENFHOIO M3YUEHHs] HOPMAaTHBHO-TIPaBOBOW 0a3bl 1O
coorBeTcTBytoleli Tematuke (®Penepanbubiii 3akoH N 208-®3 or 26.12.1995 «O6
aKIMOHEpHBIX ~ oOIecTBax»,  Komekc  KOpHOpaTMBHOIO  MOBEACHUS, ONOOPEHHBII U
peKoMeHIyeMbIii K ucronb3oBamiio mackMoM PIIKB or 10 ampernst 2014 r. N 06-52/2463).

Ha ouepenHom cemuHape 10 CTYIACHTOB JOBOAMTCS IIEJIb MPOBEACHUS JIETIOBOM HIPBI, €€
NOAPOOHOE COJEpXKAHKE, NAIOTCS Pa3bsICHEHUS OCHOBHBIX MPAaBWI MPOBEICHHS WIPbI, MpaB H
0053aHHOCTEHl WIpOKOB M  KOOpAMHATOpA, TPOBOAWTCS  paclpellelieHre poieil  cpenu
y4aCTHHUKOB.

OO6pa3Ho Tpymma CTYAEHTOB - aKIWMOHepHoe o00mmecTBO. CTYIAEHTBI  SIBISIFOTCS
BJIaJIeJIbLIAMU OOBIKHOBEHHBIX U TPUBWIETMPOBAHHBIX akimid. KoimuecTBO akimii onpenesnseTcs
YCJIOBHO, aKIMH PACTIPEIEISIOTCS MEXKIY YdaCTHAKAMHU.

ITepen HayanmoM wWrpbl B 3aBUCHMOCTH OT KOJIMYECTBEHHOTO COCTaBa TPYIIIBI
pacmpe/iesIloTCsT poid, T.e. (OPMHUPYIOTCS JeHCTBYIOIIME COBET IUPeKTOpoB (5 uesoBek),
WCTIONHUTENILHBIE OpraHbl - TeHepasbHbI aupektop (1), peBm3uoHHas komuccus (3 uenoBeka),
cueTHass komuccus (3 desoBeka), BHenHMA aynurop (1 desnoBek), KopropaTHBHBIN cexpeTaph (1
4esioBeK). Bce opraHel HCTIONHSAIOT BO3JIOKEHHBIE HA HUX OOS3aHHOCTH:

- COBET JMPEKTOPOB 3aHUMAETCS TOATOTOBKOM MpPOBECHMS TOJOBOrO COOpaHHs
aKIMOHEPOB;

- TEHepaJbHBIA JUPEKTOpP TOTOBUT TOJOBOM OTHYET O pe3ylbTaTax JeATeIbHOCTU
00IecTBa 3a OTYETHBIA Mepro] (OTYET 00 YCTIeBAEMOCTH U MOCEIMAEMOCTH CTYACHTOB);

- BHCIIHMI ayJUTOp TOTOBUT 3aKIIOYEHHE O IOCTOBEPHOCTH OTYETHBIX JIAHHBIX;

- PEeBU3HOHHASI KOMHCCHS CICLMAIM3HPYeTCsl Ha BOIMPOCAX MPAaBWILHOCTH OTpPa)KeHUS B
OTYETHOCTH JIAHHBIX;

- CYEeTHash KOMUCCHS 3aHMMAeTCs MOATOTOBKOM OroJuieTeHel Ui roiocoBaHusi, (opMbl
MPOTOKOJIA CYETHON KOMUCCH;

- KOPHOPAaTHBHBIM CEKpeTapb TOTOBUT MPOEKT PpEIICHMH M0 BOMPOCAM, BHECEHHBIM B
TOBECTKY JTHS.

Bce crymeHTHI TpEencTaBISIOT aKIMOHEpOB o0mecTBa. COBET IUPEKTOPOB JIOJDKEH
BKJIIOYAaTh BOMPOCHI B TOBECTKY JHA MO TpPeOOBaHWIO aKIMOHEpa (WM IpyIIbl aKIHOHEPOB),
BJIAJICIONIETO He MeHee YyeM 2% ToJIOCYIONIMX aKIMi OOIIeCTBa.

2) IIpoBenenue urpsbl (ceMuHap 2)

Bo Bpemsi urpsl HHKTO HE HMEET IpaBa BMEIIMBAaTHCS B TMPOLECC, KOPPEKTHPOBKY
JIECTBUI Y4aCTHUKOB BIPAaBE OCYIIECTBISATH KOOPAUHATOP.

Ilepen coOpaHMeM TPOBOIUTCSI PETHCTPALs YYACTHUKOB, OMpPEHCISIETCS  KBOPYM,
JAIOTCSl pa3bsiCHEHUS O TOPsIIKE TOJIOCOBAHUS 1O BOMPOCAM, BHIHOCHMBIM Ha TOJIOCOBaHHUE, - 3a
9TO HECeT OTBETCTBEHHOCTh CYEeTHas KoMmuccusa. OOBSABISIOTCA MpecelnaTelib U CeKpeTaphb
coOpanmsi. CormacHo yTBEP)KICHHOW TOBECTKE HHA TpoBomuTcs cobpanue. [lo wuroram
NpoBeieHUs] COOpaHUsl TOTOBUTCSI MPOTOKOJL.

[lepBoouepenHBIM BONpOCAM TOBECTKH [HA SIBISIETCS YTBEP)KACHHE AaKIMOHEPaMH
TOJIOBOTO OTYETa O JIESITEIbHOCTH KOMIIAHMM 32 OTYETHBIN MEpHOJl, JOKIAAUNK — TeHepabHBII
nupekTop. OOmiee coOpaHHe aKIMOHEPOB YTBEP)KAAET OTUET OOJbIIMHCTBOM ronocoB. Jlanee
paccMaTpuBarOTCS BOIMPOCHI O paclpellelieHnd TMpUObUIM, OCTaBIICHCS B PACMOPSKEHUU
KOMIIAHUY, O TIeIecO00pa3HOCTH BBINIATHl JMBHACHIOB, O BO3HATPAKICHWM WM KOMIICHCAIMN

25



PacXo/I0B UJIeHAM COBETa JIUPEKTOPOB OOIIECTBA U JIP.

Cnenytommii Bompoc — u30paHMe CoOBeTa JUPEKTOPOB IMyTEM  KyMYJSITUBHOTO
ronocoBanusa. Pasnmarorcs OroneTeHd JUis ronocoBaHusi. [lofcdeT ronocoB OCYIIECTBISETCS
CUETHOM KOMHUCCHEIL

Jlanee  mpoucxoaar  BBIOOPH  PEBM3HMOHHOM  KOMHUCCHM, CYETHOM  KOMHCCHH,
KOpPIIOPaTHBHOIO CEKpeTaps, YTBEP)KIEHHE BHEIIHEro ayauropa. Pemlenuwe npuHMMaercs
MPOCTHIM OOJBIIMHCTBOM TOJIOCOB.

B konre coOpanus OOBSABIAIOTCS pE3YyNbTAaThl TOJNOCOBAHMSA TIO COCTaBy COBETa
JUPEKTOPOB, 3aYUTHIBAETCS MPOTOKON CYETHOM KOMHCCHM, KOTOpPBIH BMECTE C OIOJUIETEHIMU
TOTOBUTCS I CHAYU B apXUB U IEPENAIOTCS KOPIIOPATUBHOMY CEKPETAPIO.

3) 3akmrounTeNbHbIN 3Tar (ceMuHap 3)

Ha cnenyromem ceMuHape KOpHOPAaTHBHBI CEKpeTaph OIVIAllaeT IPOTOKON OOILETo
coOpaHUsl aKIMOHEPOB KaK UTOr MPOBEJACHUS COOpaHUs.

Jlanee >xenaTenbHO IPOAHANIMBUPOBATH PE3YyJbTAaThl JEJIOBOM WIPBL, [1aTh OLECHKY
KauecTBa €€ MpoBeneHUs, dPPEKTHUBHOCTH KaXIOr0 M3 YYaCTHHKOB, ONPEENHUTh, JTOCTUTHYTHI
JIM TIOCTABJICHHBIE 1IEJIH, BBISIBUTH TMOJIOKUTEIbHbIE W OTPULIATEIHLHBIE CTOPOHHI.

Kpurtepuii oneHKH ydyacTHus B 1eJ10BOM Urpe

CucreMa OLEHKH WUIpOBOM 1€ TEIBHOCTH CTPOUTCSI HA OCHOBE OLIEHKH KaueCcTBa U
3p(EeKTUBHOCTH TPUHATHIX PEHICHH, WX apryMeHTHUPOBAHHOCTH.

3a yyacTue B /I€JI0OBOM Urpe CTYyIEeHTaM HAUUCISIIOTCS 0auibl B COOTBETCTBUU C KPUTEPHSMU,
MpeICTABICHHBIMU B Ta0JIHIIE.

Kpurepuii oneHku bamn
1. TeopeTnueckuii ypoBeHb 3HAHUNA 0-5
2. KommaecTBO M Ka4eCTBO BBIIBUTACMBIX HIEH 0-10
3. AprymeHTaImsi BBIJIBUTA€MBIX UIEH 0-10
4.YMeHue cirymaTh ONMOHEHTOB U BECTH JUCKYCCHIO 0-5
5. Opatopckoe MacTepcTBO 0-3
6. [TonkperwieHre MaTepraioB (paKTHICCKAMU JAaHHBIMHU (CTATUCTHYICCKUC JAHHBIC WITH 0-5
ap.)

7.CniocoOHOCTh OTCTaMBaTh COOCTBEHHYIO TOUKY 3PCHUS 0-5
8. KauecTBO OTBETOB HAa BOIPOCHI 0-5
9. YMenue paboraTh B KOMaH/E 0-5
10. Ctenenp ygyacTus B 001IeH TUCKYCCHH 0-10
WroroBast cymma 6aIuios: 0-63

OueHka ydacTus B €JIOBOU Urpe:
OTJMYHO - 54-63 0aos;
xopoio - 44-53 6annos;
ynoBiieTBopuTenbHO - 30-63 Oasios;
HEYJIOBJIETBOpUTEIIbHO - MeHee 30 Gauios.
®opmar npoBe1eHus AeJI0BOI UIPbI Ha TeMy «Paspe e Hue co3aaBuie et KOH(PINKTHOM
CUTYyalun» 1o qucuuminte « KopmoparuBHblii MeHeKMe HT»

(popmupoBanue kommetenuuii IK-20)

[IpennonaraeTcss BOCCO3AaTh MOJAENH CHTYalMd KOH(IIMKTHOTO XapaKTepa, BO3HUKIICH
MEXIy JABYMsl HaprHepamu mo OwusHecy. C OmHON CTOpPOHBI MpEACTABUTENS KOPIOPALMH, C
Ipyroi — ee 3akazuuka. CuUTyals BICHIBA€TCS B TEKYLIyl0 TeMy Kypca «YUYacTHHKH
KOPIOPAaTHBHBIX OTHOILLICHUID).

Wrpa paccumrana Ha CTyAeHTOB 3-4 Kypca HampaBieHHs oOydeHus «MeHeHKMEHT
pasmMdIHBIX  mpodwied W IpYrMX ~ HampaBlieHWH, m3ydaromux —Kypc  «KopropaTuBHBIH
MEHEKMEHT.

Conep:xkanue

3aoaemcs credyowan cumyayus: IpeabICTOPUS KOH(PIMKTA, KOTOpas MPOSCHIET
TIOJIOKEHUE, a MPU HEOOXOIUMOCTH IIEJIM Y4aCTHHUKOB.
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Penaxkipsa comumuoro >xypHana. ['7aBHBIM pellakTop M €ro IOCTOSHHBIM 3aKa3uWK —
KPYIHBIM pekiiaMoiaTesb - CHAST B KaOuHeTe, MbIOT 4aii, pasroBapuBaioT. Pexnamonarens He
JIOBOJICH TE€M, YTO JKypHajl, B KOTOPOM OH 3aKa3aj 1o JoroBopy cratbio 3a 100 ThIC. pyOnei,
BOBPEMSI HE BBINYIIEH. BBINyCK MpOCpOoYeH Ha HECKONBKO JIHEH. JlalpHenmas 3aJepKKa MOXKET
IPUBECTH K TOMY, YTO CTaThs, 3aKa3aHHas B JAHHOM HOMEpE, MOXKET MOTEpsSITh CBOIO
aKTyaJlbHOCTh, T.K. B HeH copepxurca uHbopMalms Uil NOTEHLMANbHBIX MOTpeduTenel, ¢
KOTOPBIMM MOYKHO 3aKJIFOUYUTh TOPrOBBIE COIVIAIIEHWS] HA TOTOBSIUEHCS K OTKPBITHIO BBICTABKE.
BricTaBka oTKpbIBaeTCs uepe3 3 HeACH.

['maBHBIN penaxkTop 3aBepwi, YTO HOMEp HameyaTaH, M MallliHa C THPa)KOM BBILUIA U3
tunorpa¢u. Brpyr pasmaercss 3BoHOK. CekpeTapb IJIABHOTO peAakTopa IO TPOMKOHM CBSI3U
coo0IaeT, 4ro B THUrOrpadguu HEmoNagkd ¢ OOOpYAOBAaHUEM, MO3TOMY IME€4YaTh MOCIEIHETO
HOMEpA 3aJ€P/KUBAETCS HA HEOIPEIEIICHHBIN CPOK.

Pexnamonarens oOpamaercss K IaBHOMY pefaktopy: Bel 3Haete, s Oydy pa3MmemiaTth
CBOI MaTepuaj B IPyroM MecTe, TaM CPOYHO CIEaloT MO 3aKka3. Bbl Benb OBICTPO BEpHETE MHE
nenpru?!

Xo0 uepvi. HaumHaroTcst meperoBopbl B 3aJlaHHOM curyalmi. B mporecce kaxablid u3
Y4aCTHUKOB MOXET YTOYHATH YCJIOBMS, NAPTHEP NOJDKEH NOAJEP)KUBATh 3a/aHHBIE YCJIOBHS U
MPOOIDKATH JIEMCTBOBATH, UCXO/sI M3 HUX. BajkKHO MpH BeJeHUU NEPEeTOBOPOB COOJIONATH 3THUKY
JIeJIOBOrO OOILEHUs, BMECTE C TEM yMETh OTCTaMBaTh HMHTEPECHl CBOEH OpraHM3alliy, HO Tpu
9TOM COXPAaHUTh MAPTHEPCKUE OTHOILICHUS.

IIpaBuna urpsl. [IpaBa u 063aHHOCTH UTPOKOB U IKCIEPTOB.

W3 rpymmel CTYyOEHTOB BBIAEISAIOTCS JKCIEPTHI B KOJIMYECTBE 3-X 4esnoBeK. OcTalbHble
CTYIEHTBI JENITCA Ha JBe rpymnbl. OJHa W3 HUX NPEICTAaBISIET MHTEPECHl peAaKIWM XKypHaja,
Jpyrasi — MHTepechl 3aKazumka. Pomnb ompenensercss mocpecTBOM kepeObeBku. B Teuenue 10
MHHYT OHU OOCYXIAIOT CIOKET WIPbl, ONPEAENSAIOT HANpaBiICHUS pPa3BUTHSL 3TOrO CHOXKETA,
YTOUHSIOT BO3MOJKHbIE BapHUAaHTBl PAa3BUTHS CLEHApusa. 3aTEM OHU CaMU ONpPEJEILIIOT JMIEepa,
TOTOBOTO MI'PaTh OCHOBHYIO POJIb.

Bpewms npoBenieHust meperoBOpoB — 5 MUHYT.

[leperoBopel HayWMHAET TOT WCHOJHUTENb, KOTOPOMY TIpUHAJIEKAT TIOCJIEIHUE CJIOBA
NPEIBICTOPUN KOH(IIMKTA.

OKCIepTHBIN COCTaB: 3-5 YesoBEKa B 3aBHCUMOCTH OT KOJIMYECTBA CTYJEHTOB B IpYIIE.
B 3amauyy SKCrepTOB BXOAWT OICHKA YYAaCTHUKOB IO KPHTEPUSM, KOTOpPBIE OMNPEIEISIOTCS B
TEUYEHHE BPEMEHH, BBIJICJICHHOTO HA TMOJITOTOBKY.

KaxxapiM 13 SKCIIepTOB MpHcBamBaeTcs MrpokaM jmoo 16amn, mibo - 0 6amios. B urore
BBIMTPBIBAET TOT, KTO HOMy4W1 OOJbllIee KOIMIECTBO OalIoB.

KoppekTrupoBKky J€HCTBHIA YYaCTHHUKOB OCYIIECTBISIET KOOPAMHATOP: OTCJIEKUBAET
BBITIOJTHEHNE TIPABWI WIPHI, BPEMSI, BBIIEJICHHOE Ha MOATOTOBKY U IPOBEICHHE TIEPErOBOPOB.

[locne  OKOHYAHWSI TIEPETOBOPOB  AKCTEPTHI  OTJIAIIAIOT  TPHCBOCHHBIE  OAaJIHI,
ompeieIsieTCs TI00eTUTEb.
Kpurtepuii oneHKH y4yacTHs B 1€J10BOM Urpe
Cucrema OLEHKM MIPOBOM J1€ATEIbHOCTU CTPOUTCS] HA OCHOBE OLICHKU KauecTBa U
3G PEKTUBHOCTH TPUHITHIX PEIICHHH, MX apryMEeHTHPOBAHHOCTH.
3a yyacTue B ICJIOBOM MIpe CTYACHTAM HAYHCIITIOTCS OaJuTbl B COOTBETCTBUU C KPUTEPHSIMU,
Npe/ICTaBJICHHBIMU B TaOJIMIIE.

Kpurepuii oneHku bamn
1. TeopeTnueckuii ypoBeHb 3HAHUNA 0-5
2. KonmmuecTBO ¥ KaueCTBO BBIJIBUTAEMBIX HICH 0-10
3. AprymeHTaIms BBIJIBUTAEMBIX UIEH 0-10
4. VMeHue CIylaTh OIMMOHCHTOB U BECTH JAHUCKYCCHIO 0-5
5. OpaToOpcKOe MacTePCTBO 0-3




6. Iloxkpervienne MaTepraioB (GaKTHIECKIMHU JaHHBIMH (CTaTUCTHIECKHE TaHHBIC HITH 0-5
Ap.)

7.CnocoOHOCTh OTCTaMBaTh COOCTBEHHYIO TOUKY 3PECHUS 0-5
8. KauecTBO OTBETOB HA BONPOCHI 0-5
9. YMenue paboraTh B KOMaH/e 0-5
10. Crenenp yyacTusi B 00ILEH JUCKYCCUA 0-10
WroroBast cymma 6auios: 0-63

OueHka ydacTus B A€JIOBOU Urpe:
OTJIMYHO - 54-63 0aios;

xopoto - 44-53 6annos;
ynoBieTBopuresibHO - 30-63 0anioB;
HEYJIOBJIETBOpUTEIIbHO - MeHee 30 Gauios.

MeToan4yecKkne yKazaHHusl K BbINOJIHE HUIO CAMOCTOSITE/ILHOI paGoThl B BU/I€ HAYYHOT O
oTtuyéTa Ha TeMy: «COCTOsIHHE KOPIMOPATHBHOTO YIIPABJie HUSI KOMIIAHU I 10 JUCIUILINHE
«KoprnopaTuBHbBIii Me HeJ[?KMe HT»

(popmupoBanue kommeTenuuii [K-20)

1 TpebGoBaHus K COAEPNKAHUIO HAYUHOIO OTYETa

Hayunplif orTueT sBISIETCS pe3yabTaTOM TOATANHOTO HCCIEAOBAHHMS  COCTOSHUS
KOpPIIOPATHBHOTO ~ YNPaBJICHUA BBIOpAaHHOTO O0BEeKTa — KoHKpeTHoM Kommanumd (ITAO).
TpeGoBanus K CONEpPKAHMIO OTYETAa HOCAT y4eOHO-MCCemoBaTeNbCkuii xapakrep. [lo uroram
3HAKOMCTBAa C Ka)XJOM OTJEJbHOM TEMOM Kypca M OCBOEHMS MpPOMIEHHOIO MaTepualia Ha
CEeMUHAPCKUX 3aHATHAX CTYJEHTAM JaeTcsl 3aJaHhe MO 3aKPEIUICHUIO MOJyYEHHbIX 3HAHUM C
MOMOUIBbIO BBITIOTHEHUSI CaMOCTOSATENIFHOTO aHa3a. JTO 3ajaHue OoQOopMISIeTCS B BUIE
aHanmuTuyeckol 3amucku. CoaepkaHue aHAJIUTUYECKHX 3aIMCOK, IMOJTOTOBJICHHBIX 10 TE€Mam
Kypca, CIIy’KAT OCHOBOM JJis COOTBETCTBYIOIIMX pa3JiesiOB OTUYETA.

2 CTpyKTypa HayqHOTO OTYETA O COCTOSHUM KOPIOPATHUBHOTO
YIpaBIEHU HUCCIEYEMOro 00beKTa

Tewma paznena Conepxanue
(aHamuraecKon
3aTUCKH)
1 Xapakrepuctuka | Mcropuss  komMmanmu. Muccus, crTparerus  pa3BUTHS — KOMIIAHWML.
KOMTIAHUH OpranmzaimonHasi CTpPyKTypa ympaBieHuss Kommanueil. CTpykTypa
COOCTBEHHOCTH. Nudbopmarms 00 aKIMOHEpax (cTpykTypa
aKIMOHEepHOro karmrania). Kamurammsamys KoMIaHWH.
20pranel  ympaBieHust | Ommcanue — OpraHoB — ynpaBjieHws.  Hammame — opraHHM3alMOHHBIX
KOMTITaHUE i JIOKyMEHTOB, PETYJIHPYIOIMX c(epy KOpPHOPATUBHOTO  YIPABIICHUS:
VYcraB oprammaimm, [lonoxenue o coBete aupekTopos, [lonoxenue 00
obmeM coOpaHuu — akIMoHepoB, llomokeHMe O  KOJUJIETHAJILHOM
WCTIONHUTENILHOM ~ OpraHe  ympaBieHus, Komekc — KOopnopaTHBHOIO
yIIpaBIICHUS, KOJUICKTHBHBIA JOTOBOP U AP.
3I1pakTrka Wndopmaimst 0 KOpHOpPaTUBHOM YIPABICHHH, pa3MEIIeHHass B TOJOBBIX
KOpIOPaTHUBHOT O U eXEKBapTaIbHBIX oOTYeTaXx. MecTo B peHTHHre KOpIopaTHBHOIO
yIIpaBJICHUS yrpaBienus. KpaTkuit aHamm3 cdepbl KOPHOPATHBHOTO  YIIPaBJICHHS
KOMIIaHUE .

28




4  OO6mee coOpanue
AKIMOHEPOB — BBICIIMA
opraH yIpaBJICHUS
KOMTIIaHHCH

Opranmaims W TpOBEIEHHWE  OOHIETO  CcOOpaHWsl  AKIMOHEPOB.
[locnennee coOpaHuMe, OCHOBHBIE BONPOCHI MOBECTKH COOpaHUs.
OCHOBHBIE KOMTIETEHIMH OOIIETO0 COOpaHUs aKIMOHEpOoB. J(MBHAEHIHAS
TIOJIUTHIKA.

5 CoBeT IUPEKTOPOB Kak
OpraH yrpaBJICHHS
KOMTIIaHUEN

OcCHOBHBIE
Cosera

Cocta u mporenypel paborel CoBeTa JIHUPEKTOPOB.
KOMIICTEHIIMHU COBE€Ta JUPEKTOpoB. Pabora KOMHUTETOB
nupeKkTopoB. BosHarpaxkaenue usneHoB CoBeTa JUPEKTOPOB.

6 VcnomaurebHbIe
OpraHbl KOMTIAHUN

CoctaB u mporeAypbl pabOThl HCTIONHUTEIbHBIX OPraHOB KOMIIAHHHL.
OcCHOBHBIC KOMIICTEHIIMM HCTIOJHUTEIILHBIX OpraHoB. Bo3HarpakmeHue
MEHEKMEHTA.

7 CucTeMa KOHTPOJIbHO-
PEBHM3UOHHBIX OpraHOB
KOMIIaHUU

Bremmmii He3aBUCHMBIN ayIWTOp KOMIIAHWM. PeEBU3MOHHAs KOMMCCHS.
Komurer coBera pupexkropoB mno ayaury. IIponenypel KoHTposis u
aynura. OyHKIMM W KpaTKUM aHajau3 paOoThl OPraHOB.

8N HpopMaImoHHas
MPO3PaYHOCTh
KOMTIaHUN

AHamm3 JOCTYNHOCTHM M CBOEBPEMEHHOCTH HHpOpMAIMU i1 BCeX
3aMHTEpeCcOBaHHbIX JMI. COOTBETCTBHE TPEOOBAHUAM K PACKPBITHIO
nHbOpMAIKA B BOMPOCAX:

-pe3yNbTaThl (PMHAHCOBO-XO3SUCTBEHHOU JesTENh-HOCTH,

- ¢puHaHCcOBOM oTueTHOCTH 0 PCBY/MC®O;

- COCTaB aKIMOHEPOB, JIePXKATENN KPYIHbIX NaKEeTOB aKLIMiL;

- 0 YJIeHaX MCTIONHUTENbHBIX oOpraHoB M CoBeTa JUPEKTOPOB, pa3Mepax
WX BO3HATPAXKIICHH;

- CO0JIIOICHUE TIpaB aKIMOHEPOB;

- I1eSATEeNHLHOCTh OPraHOB YIIPABJICHHUS U KOHTPOJIS;

- CI€JIKH C 3aMHTE€PECOBAHHOCTHIO;

-ONMCaHNE OCHOBHBIX (DAKTOPOB pHUCKA;

-uHpopMaImsi 0 pabOTHHUKAX KOMITaHUY,
-paBHOIOCTYIHOCTh HWH(OPMAIMU IS POCCHICKUX U 3apyOeiKHBIX
MHBECTOPOB.

9 KopnopaTtusHast
colpabHas
OTBETCTBEHHOCTh
KOMITaHMHU

BrimonaeHre COLMATHLHBIX 0053aTebCTB ~ KOMIIAHMM  TIepej
paboTHUKaMU, TApTHEPAMH U OOIIECTBOM B IIEJOM (CTEUKXOIIEpamHu).
HedwnancoBbie ordersl. KoHKpeTHBIE MOKa3aTenH (KOJIMYECTBEHHBIE U
KadecTBeHHbIe, XapakTepmytonpe KCO.

10 ABTOpCKast OLIEHKa
COCTOSTHUSA
KOpIOPaTUBHOT O
yIpaBJICHHSA
uccielyeMol KOMITaHUH

[To3urHBHBIE M HEraTUBHBIE XapakTepucTuku KY Ha ocHOBe
MPOBEJICHHOTO HCCJIE/IOBAHMS BHIOPAHHOTO OOBEKTA.

30¢dopmiieHre HAYYHOrO OTYETa OCYIIECTBISIETCS B COOTBETCTBUAMU C TPeOOBAHUSIMU

JNEUCTBYIOLMX CTaHIApTOB.
4 TlepeyeHbp peKOMEHIOBAaHHBIX KOMIIAHUN

ITAO «<cABTOBA3»
ITAO AKB «POCBAHK»
ITAO Cbepbank

ITAO «Axpon»

ITAO «AxiwonepHast HedrsHas komrnanus «bammedTs» ((AHK bammedrsy)
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ITAO «Aspodor»

ITAO bank BTh

ITAO «bank «Cankt-IleTepOypr»

ITAO «I"A3»

ITAO «I"a3mpom»

ITAO «I"azmpom HedTH»

ITAO «I'MK Hopunbckuii Hukesns»

ITAO «I'pymma Kommnanmii [TMK»

ITAO «I'pyrma JICP»

I[TAO «I'pymmia YepkuzoBoy»

ITAO «PocTenekom»

I[TAO «/lanbHeBOCTOUHASI SHEPreTUIECKas KOMIaHUs

ITAO «/lampHeBoCcTOYHOE MOpCcKOe mapoxoacTBo» (IABMIT)
I[TAO «Hurep PAO»

I[TAO «MpKyTCK3HEPro»

ITAO «KKAMA3»

ITAO «Kommamusa «M.Buneoy

ITAO «Kopnopammss BCMITO-ABHUCMA»

MTAO JTYKOWJI»

ITAO «Marnur»

ITAO «MexpernoHaspHasi pacrpeaenuresbHas ceteBast komnanust Llenrpa» («MPCK Lienrpa»)
I[TAO «Meuen»

ITAO «Mobwnbnaeie TeneCuctembry (MTC)

ITAO «MockoBckast o0beuHeHAasT eKTpoceTeBas kommanussy (MODCK)
ITAO «Mocauepro»

I[TAO «Hedrsnas xomnanus «PocuedTs»

ITAO «<HOBATOK»

ITAO «HoBomurenkuii meTtammyprideckuii komounat» (HJIMK)
ITAO «HoBopoccHiCKHd MOPCKOW TOPrOBBIN TOPT»

ITAO «O0benuHeHHasT aBUACTPOUTENIbHAS KOPTIOPATS
OKPYCAJI

I[TAO «ITomoc 3omoro»
ITAO «PBK»

ITAO «CeBepcTaiby
A®K «Cucremay

I[TAO «COJIIEPC»
OAO «Cypryrredreras»
ITAO «TatnedT»

ITAO «Y pankammip»
I[TAO «®apmcrangapT»

Kputepuu onenku oTuéra

CtpykTypa oTueTa:

1) TUTYNBHBINA JIHCT;

2) wiaH paboThI C yKa3aHHEM CTPaHMII Ka)KIO0ro BOIpoca, MojBorpoca (MyHKTa);

3) BBemCHIE;

4) TeKCTOBOE MBIIOKEHHE MaTepHasia, pa30MToe Ha BOMPOCHI M TOABOIPOCHI (TIYHKTHI,
TIOJIMYHKTHI) C HEOOXOAMMBIMHU CCHUIKAMH HA UCTOYHUKH, WCTIONb30BAHHBIC aBTOPOM;

5) 3aKmoYcHHUE;

6) CIMCOK WCTIONH30BAHHOW JIUTEPATYPBI;

7) TNPWIOKEHHUSI, KOTOPbIE COCTOAT M3 TaOJwIl, JuarpaMm, rpauKoB, PHCYHKOB, CXEM
(Heobs3aTenpHast 9acTh pedepara).
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prmoxceﬁym pacnojararoTcsa mnocjaCcaoBaTCIIbHO, COIVIACHO 3aroJIOBKaM, OTPAKANOMINM
X COACPIKaHKUC.

Kpurepun [Tokazatemm

1.HoBm3Ha - AKTYaJIbHOCTH MPOOJIEMBI U TEMBI,

pedeprpoBaHHOTO TEKCTa - HOBU3HA M CAaMOCTOSATEJILHOCTh B TIOCTAHOBKE MPOOJIEMBI, B
(OpMYIMPOBaHMA HOBOTO acClieKTa BBHIOPAHHOW I aHaM3a
npoOJIeMBI,
- HAJIM4Ke aBTOPCKOM TMO3HIMH, CaMOCTOSTEILHOCTD CYXK/ICHHIL

2. CteneHb pacKpbITHs - COOTBETCTBUE IUIaHA TEME OTUETA;

CYIIHOCTH TPOOJIEMBbI - COOTBETCTBHE CONEPKaHUA TEME UIUIAHY OTYCTa;

- TIOJTHOTA W TJTyOWHA PAacKPBITHSI OCHOBHBIX TOHSITHNA TPOOJIEMBI;
- 00OCHOBaHHOCTh CIOCOOOB U METOJ0B paOOTHI C MAaTEPHATIOM;
- yMeHue paboTaTh C JIMTEPaTypol, CUCTEeMaTU3UPOBATh U
CTPYKTYPHPOBaTh MaTepHall;

- yMeHHE 00001IaTh, CONOCTARIIATH PA3JIMIHBIC TOYKU 3PESHUSI 110
paccMaTpruBaeMOMY BOMPOCY, apryMEHTHPOBATh OCHOBHBIC
HOJIOXKCHUA W BBIBOJBI.

3. OGOCHOBAaHHOCTH BBIOOpA | - KPYT, TIOJTHOTA WCTIONH30BAHUS JINTCPATYPHBIX WCTOYHHKOB IO
HCTOYHHKOB npoosieme;

- IPUBJICYEHNE HOBEHIMX paboT no mpodiieMe (KypHaJbHbIE
nyOJIMKalMy, MaTepuasibl COOPHUKOB HAYYHBIX TPYIOB M T.[.).

4. CobOmonenre TpeOoBaHWi | - IpaBWIbHOE O(OPMIIEHHE CCBIJIOK HA HUCTIONB3YyEMYIO
K 0(OpPMJICHHIO JUTEpaTypy;

- TPAMOTHOCTH M KyJbTYpa M3JIOKCHHS,;

- BJIaJICHAE TEPMUHOJIOTHMEN W NOHATHIHBIM aIMapaToM
npoOJIe MBI,

- KyIbTypa o(hOpMIICHHS: BBIICIICHHE a03aleB.

5. I'pamoTHOCTH - OTCYTCTBHE opdorpaduuecKrX M CUHTAKCUYECKUX OIIMOOK,

CTWIMCTUYECKUX NOTPELIHOCTEN;

- OTCYTCTBHE OIIEYaTOK, COKPAIICHUII CJIOB, KPOME
OOIIETIPUHATHIX;

- IMNTEPATYPHBIA CTWIb.

Onenka «OTIMYHO» CTABUTCS, €CJIM BBHINONHEHHI BCe TPEeOOBaHMS K HATMCAHUAIO W
3ammre OoT4yeTa: oOO3HaueHa mpoOieMa M OOOCHOBaHA €¢ aKTYyaJlbHOCTh, CJHeNlaH KpaTKHid
aHallM3 pa3fMYHBIX TOYEK 3PEHHS Ha pacCMaTpPHUBAEMYIO MPOOJIEMY U JIOTUYHO W3IIOKEHA
COOCTBEHHasi TO3MIWMSI, C(HOPMYJIMPOBAHBI BBIBOJABI, TE€Ma PpACKPhITa NOJIHOCTHIO, BbIIEpIKaH
00bEM, cOOJIONeHBI TPeOOBaHKMSA K BHEIIHEMY O(OPMIICHUIO, JaHbl TPaBWIbHBIC OTBETHI HA
JIOTIOJTHAT €JIFHBIE  BOTIPOCHI.

OrneHka «XOpoITIo» — OCHOBHbIE TPEeOOBaHMS K OTUETY W €r0 3alUTE BBITNOIHECHBI, HO
TIPH OTOM JIOMYIICHBI HEAOYETH. B 9aCTHOCTH, UMEIOTCS HETOYHOCTH B HMBJIOKECHUH MaTEpHAJIa;
OTCYTCTBYET JIOTHYIECKas TOCIEI0BATEILHOCTh B CYXKICHHSIX; HE BbIIEpKaH 00BEM pedepara;
UMEIOTCSl YIyIIeHUssT B OGMOPMJICHMHM, HA JIOTIOJHUTEJIBHBIC BOIPOCHI IPH 3allUTe JIaHbI
HCIIOJIHBIC OTBECTHI.

Onenka  «YIOBICTBOPUTEIIFHO» — WMEIOTCS  CYIIECTBEHHBIE  OTCTYIUICHHS  OT
TpeOoBaHMil. B WacTHOCTH: TeMa OCBEIEHA JIMIIb YACTHIHO; JOMYIICHB (PAKTHIECKUE OIHOKU
B COJEpKaHWM OTYETa WIM MPH OTBETE HA JOMNONHUTENbHBIE BOMPOCH; BO BpPEMs 3alUThHI
OTCYTCTBYET BBIBO/I.

OneHKa «HEYIIOBIICTBOPUTEIBHO» BBICTABISACTCS B CIydasX, KOrJa HE BBITIOJIHCHBI
YCJIOBHSI, TIO3BOJISTIOIIME BBICTABUTH OLICHKY «YIIOBJICTBOPUTEIHHOY.
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