MUHUCTEPCTBO HAYKH Y BBICIIET'O OBPA3OBAHUSI
POCCUMCKOM ®EAEPALINN
(I)ezxepaJILHoe FocyI[apCTBeHHOG aABTOHOMHOE€ 06pa3OBaTeJII>HOC ytlpeno:[eHHe
BEICIIIET0 00pa30BaHUs
«MOCKOBCKUH TTOJIMTEXHUYECKHMI YHUBEPCUTET»
/Mockosckuii Ilonutex/

PABOYAS IPOTPAMMA JJUCHUTILJINHBI

«I'mbKoe ynpaBjaeHHe NPOEKTaAMMI»

HampasneHnue oAroTOBKU
38.04.02 «MeHeqKMEHT»

O6pa3oBarenbHas IporpaMmma
«YnpaJieHHE IPOEKTAMID»

# 3NEeKTPOHHOM NOLANUCbI

[loKyMeHT noanucaH npocto
WUHdopmaumsa o Bnagenbue:

®KWO: MakcumoB Anekceli bopucosuy

JloMKHOCTb: AMPEKTOP AenapTaMeHTa no 06pa3oBaTesibHOi MOAUTHKE

[ata nognucanus: 29.09.2023 10:45:28

Kpanudukanust (CTeNeHb) BBy CKHUKA
Marmuctp

dopma 00ydeHus
Ounas

M NMPOrpaMMHbIN KNHOY:

Mocksa, 2023

8db180d1a3f02ac9e60521a5672742735c18b1d6

YHUKanbHbI




Pa3patGorumnk(un):

K.3.H., JIOI[EHT 2 /é% /Anekceea C.I'./

CorJiacoBaHo:
3aBeayromuii kadenpoit « MeHeHKMEHT, _
K.3.H.,JOIIEHT /E.D.Aneunna/



Conep:xanue

1. Llenu, 3aauu ¥ TNIAHUPYEMBIE PE3YIbTaThl OOYYCHHS TI0 TUCIUTUIRHE. . . ... ........ 4
2. MecTo AUCHUILTUHBI B CTPYKTYPE 00pa30BaTeIIbHON MPOTPAMMBI.........evveenn.... 5
3. CTpyKTypa ¥ COMEPIKAHUE JUCTIATITIHBL. . . ... euveeeeeneeaeeneanaenneeneenannnnn 5
3.1. Buasl yue6HOM pabOTHl M TPYA0EMKOCTD (110 hopMaM 0Oy4eHUS) .................. 5
3.2. TemaTrdeckuii TUTaH U3YYEHUS AUCITUIUIAHBI (TI0 GOopMaM OOY4ICHHS)............... 5
3.3. ConeprKAHUE JUCIIUTIITHBL. . ..vvuvveeeneteennteeennseeenateeenaeeeneesaneeennneeeannens 6
3.4. Temaruka ceMUHApPCKUX/TIPAKTUUECKUX U JaOOPATOPHBIX 3aHATHHM. ........... 7
4. YuebHO-MeTonuueCcKoe U HHPOPMAITMOHHOE OOCCIICUCHME . . ... 'uveenereenrennrnennss 8
4.1. HopmatuHbIE TOKYMEHTBI K ['OCTBI. . .....ovtiiii i, 8
4.2. OCHOBHAS JTATEPATY P+« e e euvveenntaeenneeeennneeanaeeenteeaneeenseeeanneeeanneeennans 8
4.3. JIOTIOTHUTEIIBHAS JTUTEPATYP@. + e« vveennaeeenneeennneeennneeanneeennneeenneeeennneeenns 8
4.4. DJIEKTPOHHBIC 00PA30BATCIIBHBIC PECYPCBI. ... tnntteenntreeanneeenriiiannneanns 8
4.5.  JluileH3MOHHOE U CBOOOJHO  paCHpOCTpaHSIEMOE  MPOTPaMMHOE
8L O o1 (s ()2 1 (< 8
4.6. CoBpemeHHBIE TMpodeccuoHaIbHbIe 0a3bl JaHHBIX W WH(GOPMAIMOHHBIC
CIIPaBOYHbBIC

637 (0 UL 09 9
5. MarepuaibHO-TEXHUYECKOE 00CCIICUECHUE JTUCIUTUIAHDL. . ... .vvveveeeeiveeeneeeneees .9
6. METOMUUECKUE PEKOMEHIALTMM . . . .+ v et eeeeeeeeenataeeeannnateeennneeennrrreeennaneeennnees 9
6.1. Meronuueckne pexkoOMEHAAUMU JUIsl OPENONABaresii I0 OpraHU3aluu
QL0 A () 516 9
6.2. Metonnueckue YKa3aHUs TS o0y4Jaronuxcs 10 OCBOEHHIO
D05 (0107 00 81075 05 15 10
7. DOH/T OLEHOUHBIX CPEIICTB. .. vttt enuttaeeennnaeeeeeannneeeeeannneeerrenneeeeeeennnnnenens 13
7.1. MeTo il KOHTPOJISI M OLICHUBAHMSI PE3YTBTATOB OOYUCHHUS .. ceeevveeneveeannnennnnss 13
7.2. llIkana v KpUTEPUU OLIEHUBAHUS PE3YIBTATOB OOYUCHHUS . ... vvvereeveenreanaannn. 14
7.3. OueHouHble CpeacTBa MO AUCUHUILIMHE «PerynupoBaHue MpOLECCOB
MEHEIDKMEHTA KAUECTBA . .« . eeenttennteenteenneennaiten e e et eate et e naeenaaeeneenneenenens 18



1. llesn, 32724y ¥ NJIAHMPYEMbIe Pe3yJbTaThbl 00y4eHHus! 110 JMCIUILTHHE.

Hucuunnuna «I'nbxoe ynpapieHue NpOoeKTaMW» OPUEHTUPOBAHA Ha CTY/IEHTOB,
NOJyYaloUIMX BbICIIEE OOpa30BaHUE, HAIpaBI€HA Ha IOJYYEHUE KOMIETEHLUN
HEOOXOAUMBIX JUIsI BBIIOJHEHHUS] HOBOTO BUJA MPO(ECCHOHANBHON NEATEIbHOCTH B
00JIacTu pEryIUpPOBAHUSI IPOLIECCOB MEHEI)KMEHTA KaueCcTBa B OpraHU3alluu B LIEJI0OM
U TI0 €€ CTPYKTYPHBIM NOAPA3AEICHUAM, IpUoOpeTeHus KBaaupukauuu «Maructpy.

Iesu kypca:

-(popmupoBaHUE YMEHUN HMILIEMEHTHUPOBATh TMOKUE TMOAXOJbI B KOHTEKCTE
NPOEKTHOM J€ATEIbHOCTH OpraHU3alud, a TaKXe HaBBIKOB HCIIOJIb30BaHUSA
COBPEMEHHBIX MPAKTUK JJIs1 pa0OTHI B MPOEKTHBIX KOMaH/IaX, UCTIONb3YIOIMNUX THOKHE
METO/I0JI0TUH.

3agaum Kypca:

-JIaTh TPECTABICHNE O KOMIUIEKCE 3a7a4 yIpaBiIeHHs MPOSKTHON paboToM;

-IO3HAKOMUTh  OOy4aroumxcs ¢  TEOPETUYECKUM  amnmapaToM U
WHCTPYMEHTAJIBHBIMU CPEICTBAMM YIIPABJICHUS IPOCKTaMU;

-I03HAaKOMUTh OOYYaIOUIUXCSd C COBPEMEHHBIMH MOJEISMH, KIIIOUEBBIMU
KOHUENIHUSAMHI U TEXHOJIOTHSMH MPOEKTHON pa3pabOTKH MPOTrpaMMHBIX CUCTEM;

-IPUBUTH NIPAKTUYECKHUE HABBIKM PEUICHUS 3a/]a4, BO3HUKAIOIIMX B IIPOLIECCE
YIPABJICHUS POEKTAMH.

Ilepeyenb IUIAHUpPYEMBIX Ppe3yJabTATOB OO0y4YeHHS] 10 JAUCHUILIUHE
(Moay/10), COOTHECEHHbIe ¢ IUIAHUPYEMBIMH Pe3yJbTATAMM  OCBOCHUS
NporpaMMsbl NPo(hecCHOHAIBLHON MOATOTOBKH.

B pesynbprare ocBOeHUs AUCIUIUIMHBI (MOAYJISA) Y 00ydaromuxcst GOpMUPYIOTCS
CIIEIYIONIME KOMIETEHUUH U JOJDKHBI OBITh JOCTHTHYTHI CIEIYIOUIUE PE3YJbTaThl
o0OyuyeHHUs Kak 3Tan (OPMUPOBAHMS COOTBETCTBYIOIINX KOMIIETEHIIUI:

Koa u HauMeHOBaHMe

o I/IH)II/IKaTopr JOCTHIKCHUSA KOMIICTCHIITUMN
KOMIICTCHUI MU

YK-3. Cnocoben NVYK-3.1. JleMOHCTpUpYyeT yNpaBIEHUYECKYI0 KOMIIETEHTHOCTbD,

OpPTraHHU30BHIBATH U
PYKOBOAHUTH paboTOMH
KOMaH/IbI, BEIpaOaThIBast
KOMaH/IHYIO CTPaTeruio
JUTSL TOCTHIKEHUS
MOCTaBJICHHOH 11eTTn

HeoOXoquMyro JUIsi (OPMHUPOBAaHHS KOMaHIbl U PYKOBOJICTBA €€
paboToii Ha OCHOBE pa3pabOTAHHOM CTpaTeTuH COTPYIHUUECTBA.
NVYK-3.2. Ilnanupyer, OpraHusyer, MOTHBUPYET, OLICHUBAECT H
KOPPEKTHPYET COBMECTHYIO JESATEIBHOCTh IO  JIOCTHXKEHUIO
MIOCTaBJIEHHOM LIEJIM C Y4ETOM HHTEPECOB, 0COOEHHOCTEH MMOBEACHUS
Y MHEHMI €€ 4JIECHOB.

NYK-3.3. TIpumensieT cnocoObl, METOBI U CTPATETHH ONTUMH3AIUN
COLIMAIIBHO-TICUXOJIOTHYECKOTO KJIuMara B KOJJIEKTHUBE,
NPEeayNpexXIeHUss U  pa3pelieHuss KOH(IMKTOB, TEXHOJIOTHH
o0y4yeHus: M pa3BUTHSA NPOPECCHOHATBHOW M KOMMYHHUKAaTHBHOM
KOMITETEHTHOCTHU YJIEHOB KOMaH/IbI.

IIK-4. Cnocoben
OCYHICCTBHHTB KOHTpO.]'H)
Y MOHUTOPHUHT 32 XOJIOM
peanu3alim MpoeKTa.

NIIK-4.1. 3HaeT TeOpHIo KOHTPOJIS IPOEKTa, TTyOMHY U YPOBHH
KOHTPOJISI IPOEKTA.

NITK-4.2. YMeeT ucnoabp30BaTh HHCTPYMEHTHI KOHTPOJIS IIPOEKTA B
MIPAKTHUYECKON IEATEIBHOCTH.

NIIK-4.3. Brageer HaBbIKAMHU OCYUIECTBIEHUS KOHTPOJIS U
MOHHMTOPHHTA 32 XOJ0OM peau3ally IPOeKTa.
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2. MecTO IMCHMILTUHBI B CTPYKTYpe 00pa3oBaTeibHOH MPOrpaMMbl
Huciumnaa «['ubkoe ympaBieHHe MpPOEKTaMH» OTHOCUTCA K YacTu,

dbopMupyeMoil ydacTHUKaMU 00pa30BaTeIbHBIX OTHOIICHHN broka 1 JlucuumminHbl
(Moays) oOpa3oBaTelIbHOM nporpammbl MaructpaTypsl: (b.1.2.6).

I{I/ICHHHHI/IHa «I'nbkoe YIIPaBJIICHUC IIPOCKTAMMU» B3aMMOCBA3dHA JIOTUYCCKHU U

COJIEPKATEIIbHO-METOINYECKH CO clieyromumMu auciurmuaamMu OIT:

6 obsizamenvrot yacmu (b1.1.):

-«OCHOBBI YIIPABIICHUS TTPOCKTAMUY;

-«CUCTEeMHBIA aHAJIN3 B YIIPABICHUH MPOCKTaAMU;

8 uacmu, hopmupyemou yuacmruxkamu oopazosamenvHolx omuouwenuti (b.1.2.):
-«MeTo1010TH yIIpaBiICHUS MPOEKTaMU»;

-«MH(pOpMaITMOHHBIC TEXHOJIOTHH ITPOCKTaY;

6 anexmuenou wacmu Ne4 (B.1.J7IB.4.):

-«YTIpaBJeHUE )KU3HEHHBIM IIUKJIOM OU3HEC CHUCTEM.

-«MeTo/IbI OIIEHKH YIIPaBJICHHS KaueCTBOM MTPOCKTa»

3.CTpyKTypa H conep:KaHue JUCHUIINHBI.
OO611ast TpyI0€MKOCTh TUCIMIUIMHBI cocTaBisieT 3 3aueTHhIX(e) eauHut(sl) (108

4acoB).

3.1. Buasl yueOHoii padoThl U TPYA0eMKOCTH (110 popMamM 00ydeHUs)
3.1.1. Ounas ¢popma oOyueHuUs

Ne B B110ii DAG KoanuecTBo CemecTpbl
u/n W1 y4eOHoi padoThl 4ACOR > -
1 | AyauTopHble 3aHATHS 44 44 -
B ToM uucne: - - -
1.1 | Jlexknun 10 10 -
1.2 | CemmHapCcKUe/PAKTHUECKUE 3aHITHS 34 34 -
1.3 | JlaboparopHbIe 3aHATHS - - -
2 | CamocTosiTe1bHasi paboTa 64 64 -
3 | IIpomesxyTouHasi aTTecTalUs - - -
3auer/nud.3auer/sK3aMeH - - -
Hroro 108 108 -

3.2. TemaTuyecKu NJIAH U3YYEeHUs] JUCHUILIMHBI (TI0 popmaM 00ydeHUs)




3.2.1. Ounas dopma 00yueHuUs.

Ne Pa3zgesanl/TeMbl TpynoemMKocTb, 4ac.
AMCHANIHHBI AyauTtopHas padora
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1 | Tema 1. DBosrOIIMS MPOEKTHOTO 20 2 6 - - 12
MEHE/PKMEHTA B TeHEe3UC THOKOH
METOIOJIOTHHU pa3pabOTKH
2 | Tema 2. bepexinBoe MpOU3BOJICTBO 20 2 6 - - 12
(Lean)
3 | Tema 3. Agile B mupe u B Poccuu: 24 2 8 - - 14
HAKOTUICHHBIM OTBIT ¥ TCHICHITHH.
Buenpenue Agile B opranuzanuu
4 | Tema 4. Meton Kanban kak cucrema 24 2 8 - - 14
OpTraHW3aIH MPOU3BOJICTBA
5 | Tema 5. ®@peitmBopk Scrum 20 2 6 - - 12
PyxoBoactBo Scrum Guide. Cdepa
IpPUMEHEHHUs Scrum
Hroro 108 10 34 - - 64

3.3. Conep:xanue TMCHUNIHHBI

Tema 1. DBoJOIUA NPOEKTHOr0 MEHEI)KMEHTA W TeHe3uc THOKOH
METO0JIOTHH Pa3padoTKu

«Knaccuueckuit» #  THOKMA  TOAXOA K  YIPaBICHUIO  MPOCKTaMHU.
[IpenuKTUBHBIE, UTEPATUBHbBIC, THKPEMEHTAIbHBIC, THOKIE 1 THOPUTHBIC )KU3HEHHBIC
ukibl. KOHTMHYyM KHU3HEHHBIX ITMKIOB. Manudect rHuOKoil pa3paboTku
nporpammHoro obecneuenus. [Ipeanocsiiku, eHHOCTH U puHIMbl Agile. Mozenb
KeneBuH W mnpuHIUIIBI BbIOOpa MOAXOAA K YyIpaBieHHIO mpoekToMm. «Kapta»
dperimBopkoB u mpaktuk Agile. (CemelictBo Mertononoruit Crystal, Meton
pazpabotku nuHamuueckux cucteM (DSDM), skcrpeManbHO MporpaMMUpOBaHHE
(XP) u npyrue).

Tema 2. bepeaxsiuBoe npoussoacTso (Lean)

HUctopuss BO3HUKHOBeHUs Metona. [lpuHumnel m npaktuka. I[lortepu u
HEMPOU3BOJMTENBHBIE pacxoabl. KapThpoBaHue NOTOKa CO3JaHUS LIEHHOCTH.
VYmpaBnenue BpeMeHeM Iukia. JlloaW M KOJJIEKTHBBI: OepexiuBas cHcTeMa
MeHeKMeHTa. YeThIpHaaaTh «3anoseaein» [lemunra. Busyansnas pabodas cpena u
caMOYyMpaBJISIOIIMIICS MPOU3BOACTBEHHbIN Mporniecc. Co31aHue U COXpaHEHUE 3HAHUM.
Pedaxropunr. Kaiinzen-meponpusitusi. KauectBo u obpatHas cBsi3b. MTepaTuBHBIIM
nporiecc pazpadbotku. I[Iporpamma «5 Sy. Illects curm. Teopust orpaHUYEHUA.



Tema 3. Agile B Mmupe u B Poccun: HAKONJIEHHBIH ONBIT M TeHJAEHIUM.
Buenpenue Agile B opranusanuu

Pons Menemxepa B ruOkoil komanje. DakTopbl, ONPEACNAIONINE YyCleX U
npoBan Agilekomana. Pomu B Agile komanmax: kpocc-(yHKIMOHAIBHBIM YJIEH
KOMaH/Ipl, Biajenel npoaykra, dacumurtatop. Ctpykrypsl Agile xomanna. Ycras
KOMaH/1bl. MoTuBaIus wieHoB KomaHabl. Opranu3zaius padodero mpocrpaHcTsa Agile
koMmaHabl. [Ipeononenue compoTuBieHUs B opranuzanuu. [IpoGrembr paboThl 1O
Agile u crioco6s! ux npeoponenus. Metpuku B Agile nmpoekrax. Opranu3aioHHbIC
cTpykTyphl. Agile Suitability Model. YnpaBnenue nm3MeHEHUsSMU B OpTaHU3AIINU.
Agile mpoexTsl U OpraHu3alMoHHas KynbTypa. Tpanchopmanus opranuzanuu. Ponb
ojuca ympasrneHusi mnpoekramu. Benenue cranmaptoB. OOyuenue. PazButune
nepcoHana. BoBieueHue CTEHKXONAEpOB. YIpaBieHHE 3akynkamu B Agile.
Perpocnextussl. [logroroska, or6op u nepecMoTp 63kiora. ExxenHeBHbIC CTEHAAITBI.
JemoncTpauun/o630pel. [lnanHupoBaHue [uis HMTEPATUBHOIO THOKOTO MOJXOJA.
HenpepriBHast uHTerpanus. TecTupoBaHME Ha BceX YypoBHsX. Pa3zpaboTka uepes
npuémounoe TectupoBanue (Acceptance Test-Driven Development). Pazpaborka
yepe3 tectupoBanue (Test-Driven Development). Behavior-Driven Development.
OkcnepumenTsl. Uteparun u unkpemeHTsl. Kapra Bozneiicteuii (Impact Mapping).

Poccuiickue u 3apyOekHble KEHChl MPUMEHEHHMsI THUOKOTro MOJXoAa.
[Ipeanoceuiku 115 BHenpenus: Agile. DddextuBHOCTh NpuMeHeHHs Agile, TPUYUHBI
npoBasioB AgilenpoeKkToB, rpaHUIbl IPUMEHUMOCTH. PactipocTpaHEéHHbIE TEXHUKH U
uHctpyMmeHThl. Tennenuuu. Mccnenoanus. Ceprudukanuu. Kputuka Agile.

Tema 4. Meroa Kan0aH kak cucTemMa OpraHu3anuu Npou3BOACTBA

Henu, mpunnunel 1 neHHoctu KanOan. KanOan kak cuctema opraHuzaiuu
NIPOU3BOJCTBA W CHaOkeHHs. ['MOKOCTh M (OKyC Ha HENpEepbIBHOW IOCTaBKe.
[ToBblllieHHEe TPOAYKTUBHOCTU M KadecTBa. lloBeimenue sdpdextuBHocTH. DOKYC
KOMaH/Ibl Ha OTPaHUYEHHOM KojuuecTBe paboTbl. COKpalleHHe JHUIIHEH padOoThl.
Busyanuzamus notoka. [lukin obparnoii cBsizu. KanGau-mocku. [IpuMepbl u kelchl
co3nanusi KanOan-cucreMm. [lpaktuku B KanOan. IloctaBka ¥ miaHupoBaHuE B
Kanban. Metpuku B KanGan. [Iporpammuoe obecnieuenue aiis nocrpoerus Kanban-
CUCTEM.

Tema 5. ®peiimBopk Scrum PykoBoactBo Scrum Guide. Cdepa
NPUMEHEHUs1 Scrum

[TonsiTrie, Teopust M MEHHOCTH SCrum. Posim unenoB Scrum-kKomaHAbl: Scrum-
MacTep, Biiajiesnel npoaykra. Apredaktsl Scrum, O3KJIOT MPOAYKTa, OIKIIOT CIIPUHTA.
CrpuHT ¥ mianupoBanue cripuHTa. Daily Scrum, 0030p u peTpocnekTuBa CHpUHTA.
Kpurepun roroBroctu npoaykra. llonb3oBarenbckune uctopun. JlopokHas kapta
BHeApeHus Scrum. OcoOeHHOCTH Scrum B pacipeieICHHbIX KOMaHAaxX.

3.4. TeMaTuKa CeMUHAPCKUX/NIPAKTHYECKHUX U JIA00OPATOPHBIX 3aHATHH
3.4.1. Cemunapckue / [Ipaktudeckue 3aHsITHS

Ne Tema dDopma 3a1aHus

1 | Tema 1. DBomroLHs MPOEKTHOTO Bonpocsr muist Tembl
MEHEKMEHTa U TeHe3UC THOKOH YCTHOTO BOTIPOCHI | JIOKJIJI0B/COOOILIEHHIHA
METOJI0JIOTUH Pa3pabOTKH




2 | Tema 2. bepexxsinBo€ MPOU3BOJICTBO Bomnpocsr qist Tembl
(Lean) YCTHOTO BOTIPOCHI | JTOKJIAJIOB/COOOIIEHUI
3 | Tema 3. Agile B mupe u B Poccuu: Bomnpocsr pist Tembr
HAKOIIJICHHBIH OTBIT U TCHCHIINU. YCTHOTO BOTIPOCHI | JTOKJIaJI0B/COOOIICHHIA
Buenpenue Agile B opranuzarnum
4 | Tema 4. Meron Kanban xak cucrema Bonpocsr st Tembl
OpTraHMU3aIH MPOU3BOJICTBA YCTHOTO BOTIPOCHI | JIOKJIAJIOB/COOOIIECHHIH
5 | Tema 5. ®dpeiimBopk Scrum PykoBoacTBo Bomnpocsr qist Tembl
Scrum Guide. Cdepa npumenenus Scrum YCTHOTO BOTIPOCHI | JTOKJIAJIOB/COOOIICHUI

4.Y4eOHO-MeTOANYECKOEe U HH(POPMALIOHHOE 00ecIieYeHue

4.1. HopmatuBHabie 10KyMeHTbI M1 'OCThI:

1. «['paxmanckuii kogekc Poccuiickoii deneparuu (yacTh mepBas)» OT
30.11.1994 N 51-@3 (pen. ot 14.04.2023, ¢ u3Mm. ot 16.05.2023) (¢ u3M. ¥ J01I., BCTYII.
B cuiy ¢ 28.04.2023)

4.2. OcHOBHAas JIUTEPATYypAa:

1. YopasneHue npoekramu: y4eOHUK U MPaKTUKyM 715t By30B / A. W. Banamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. TkaueHko, moja oOIeld peaakiuen
E. M. PoroBoii. — Mocksa: UznarensctBo Opaiit, 2023. — 383 c. — (Briciiee
oOpazoBanue). — ISBN 978-5-534-00436-6. — Tekct: dJeKTpOHHBIA //
O6pazoBarenbHas margopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/510590

2.IlonskoB, H. A. VYnpapineHue MHHOBAIIMOHHBIMU TPOEKTaMH: YYECOHUK U
npaktukym Juist By30B / H. A. ITonsikos, O. B. Motosuinos, H. B. Jlykamos. — 2-e u3n.,
uctp. u gon. — Mocksa: M3marensctBo IOpaiit, 2023. — 384 c. — (Beicuee
obpazoBanue). — ISBN 978-5-534-15534-1. — TekcT: dnIeKTpOHHBIA //
O6pazoBarenbHas miaropma FOpaitt [caiit]. — URL: https://urait.ru/bcode/511434

4.3. JlonoJIHUTEJIbHAS JIATEpaTypa:

l.ITonsikoB, H. A. VYmpaBieHue MHHOBALIMOHHBIMU NPOEKTAMH: YYEOHHK M
npaktukym Juist By30B / H. A. ITonsikos, O. B. Motosunos, H. B. JIykamos. — 2-e u3n.,
ucrp. U gon. — Mocksa: MznarensctBo HOpaiit, 2023. — 384 ¢. — (Beiciuee
oOpazoBanue). — ISBN 978-5-534-15534-1. — TekcT: dSIeKTpOHHBIA //
O6pa3zoBarenpHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511434

2.XomonkoBa, B. B. VYmpapnenue MHBECTUIIMOHHBIM MPOEKTOM: YYEOHUK U
npakTukyMm 715 By30B / B. B. XomoakoBa. — MockBa: U3narensctBo FOpaiit, 2023. —
302 ¢. — (Bricmiee o6pasoBanme). — ISBN 978-5-534-07049-1. — Tekcr:
amekTpoHHbI  //  OOpazoBarenpHas  1ardopma  MOpaidt  [cadit]. —
URL.: https://urait.ru/bcode/516169

4.4 DiaexkTpoHHBbIE 00pa3oBaTe/IbHbIC PECYPCHI:

O0P naxonutcs B pa3paboTKe.

4.5. JluueH3HOHHOe W CBOOOJHO pacHpoCTPaHsAeMoOe TMPOrpaMMHOe
o0ecneueHue.

Oducueie npunoxenusi, Microsoft Office 2013 (unmu Huxke) — Microsoft Open
License. JIunensus Ne 61984042



https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_5142/
https://www.consultant.ru/document/cons_doc_LAW_5142/
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4.6. CoBpeMeHHbIe MPodeccuoHAIbHbIE 0a3bl JAHHBIX U HHOPMAITUOHHbIE
CIIPaBOYHbIE CHCTEMBI
1. http://www.gov.ru CepBep opraHoB rocygapcTBeHHOM Biactu Poccuiickoii
Odenepanuu.
http://www.mos.ru  Odunmansusiii cepBep [IpaButenbcTBa MOCKBBI.
http://www.minfin.ru MwunucrepctBo punancon PO.
http://www.garant.ru TAPAHT 3akoHomareabCcTBO ¢ KOMMEHTApUSIMU.
http://www.gks.ru ®enepanbHas ciyx0a rocyiapcTBEHHON CTaTUCTHUKHU.
http://www.rg.ru  Poccuiickas razera.
http://www.prime-tass.;u  ITTPAUM-TACC ~ ATEHTCTBO 3KOHOMHYECKOIX
uH(pOpMaIuu.
8. http://www.rbc.ru  PBK (PocbusnecKoncantunr).
9. http://www.businesspress.ru JlemoBas mpecca.
10. http://www.ereport.ru  MupoBasi JKOHOMHKA.
11. http://uisrussia.msu.ru  YHuUBepcuTeTCKass HWHGOPMALMOHHAS CHUCTEMa
Poccun.
12. http://www.forecast.ru IIMAKII (LleaTp MakposkoHoMudeckoro AHanuza
u Kparkocpounoro IIpornosupoBanus).
13. http://www.cfin.ru KoprnopaTuBHBII MEHEI)KMEHT.
14. http://www.fin-izdat.ru M3parenbckuii 1om «DUHAHCHI U KPEIUT
15. http://economist.com.ru KypHan « IKOHOMHUCTY.
16. http://www.vopreco.ru  XKypHan «Bormpocsl 5KOHOMHKIY.
17. http://www.mevriz.ru  XKypuan «MenemxmeHT B Poccuu u 3a pyoexomy»
18. http://systems-analysis.ru/ Jlaboparopust CHCTEeMHOTO aHaJIN3a
19. https://gtmarket.ru/concepts/7111 CucreMHbIif aHaTH3
20. http://minpromtorg.gov.ru/ MHHHCTEPCTBO MPOMBIIINIEHHOCTH U TOPTOBIU
Poccutickoit ®enepanuu.
21. http://www.rg.ru Poccuiickas razera.

No ok owd

5. MarepuajibHO-TeXHHYECKoe o0ecnedeHue I CIUIIHHbI.

Aynutopuu JJis JICKIIMOHHBIX U CEMUHAPCKUX 3aHATHI 0011ero poHaa: cTomib
y4eOHBbIE CO CKaMbSIMHU, ayIUTOPHAS JOCKA, TIEPEHOCHONW MYIbTUMEINNHBIA KOMILIEKC
(mpoekTop, MPOEKIMOHHBIN 3KpaH, HOyTOyK). Pabouee mecto mpenopaBarens: CTO,

CTYIL

6. MeToguyeckue peKoOMeH AU

6.1. MeToguyeckue peKOMEHAALMHU IS NpenoJaBaresss M0 OPraHu3auuu
o0yueHmusl.

Tekymuii KOHTpoJib (OCYLIECTBISIETCS JIEKTOPOM U MPENoAaBareieM):
IIPaBUJIBHOCTh OTBETOB Ha BOMPOCHI 110 MPOKUIEHHBIM TEMaM; OLICHKA CYLIECTBYIOIINX
MHEHHA M TOAXOIOB K PEIICHHI0 KOHKPETHBIX 3aJay; IOATOTOBKA 3CCE;
IIPOMEKYTOYHOE TECTUPOBAHHUE IO OTAEIBHBIM pa3jeiaaM AUCLUIUINHBI.

IIpy BBINOMHEHUH TEKYLIErO KOHTPOJIS BO3MOXKHO MCIOJB30BAaHHE TECTOBOTO
marepuana. O6pasipl KOHTPOJIBHBIX BOIIPOCOB U 3a/laHui I MPOBEICHUS TEKYILEro
KOHTPOJISl IPUBEACHBI B npuioxkeHuu. [Ipu peanusauuu nporpammbl O6akanaBpuara
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OpraHu3aliyds BIpaBe NPUMEHSTh OJIIEKTPOHHOE OO0yYyeHHWe W JUCTAHIMOHHbBIC
oOpa3oBatenbHble TexHONOTHH. Bee marepuansl pazmeniatorca B CJIO MockoBckoro
[Tonurexa.

[Ipu 0Oy4yeHUM TU1] C OTpAaHUYCHHBIMU BOZMOXKHOCTSMH 3/I0POBbSI AJIEKTPOHHOE
oOyyeHWe W  JIUCTAHIIMOHHBIE  OOpa3oBaTeNbHbIE  TEXHOJOTUM  JOJIKHBI
nperycMaTpuBaTh BOBMOXKHOCTh MpUEMa-Niepeiadd HHGOPMAIMK B JOCTYITHBIX IS
HUX (popmax.

6.2. Meroauyeckue YKa3aHusi IS OOyYAOUIUXCA IO OCBOCHHIO
AUCUMITHHBI.

Jlekuus — CUCTEMATHYECKOE, TOCIEA0BATEIBHOE, MOHOJIOTUYECKOE U3JI0KEHUE
mpernoiaBaTesieM yueOHOro MaTepuana, Kak mpaBujio, TEOpEeTHIecKoro xapakrepa. [Ipu
MOJTOTOBKE JIEKIMHM MPENOAABaTeNb PYKOBOACTBYETCS pado4yeil mporpammoit
JUCLHMIUIMHBL. B mpornecce nekuui peKOMEHAYETCS BECTH KOHCIIEKT, YTO ITO3BOJIUT
BIIOCJIEJICTBUU BCIIOMHUThH MU3yUYEHHBIH yueOHBI MaTepual, JOMOJHUTh COAECpKaHHUE
IIPU CaMOCTOSTEIbHON paboTe C JINTEPATYPOH.

Cnenyer Takke oOpamaTb BHMMAaHHE Ha Kareropuu, (HOpMYyIUpPOBKH,
PACKpPBIBAIOLIME COACPIKAHUE TEX UIIM UHBIX SABJICHUM U IPOLIECCOB, HAYYHBIE BBIBOBI
U INPAKTUYECKUE PEKOMEHAALMH, ITOJIOKUTEIBHBINA OIBIT B OPAaTOPCKOM HCKYCCTBE.
XKenarenbHO OCTaBUTH B pabOUYMX KOHCIIEKTAX IOJIs, HA KOTOPBIX JA€JIaTh IOMETKU U3
PEKOMEHOBAHHOM JINTEPATYPHI, TOMOJIHSIIOIIAE MaTEPUal MPOCIYIIAHHON JIEKIUH, a
TaKKe€ MOMYEPKUBAIOIIKE OCOOYI0 BaXXHOCTh TE€X WM MHBIX TEOPETHUYECKUX
MTOJIOKEHU .

BpiBOogbI 1O JIEKOMM TOJBITOKMBAKOT PAa3MBILUICHHS MPENOAABATENS 10
y4ueOHbIM BompocaMm. [IpenogaBarenb NOPUBOAUT CHUCOK HCIONB3YEMBIX U
PEKOMEHYEMBIX MCTOYHHMKOB I M3YYEHHs] KOHKPETHOM Tembl. B KOHIE JieKuuu
oOyyaromuyecsi UMEIOT BO3MOXKHOCTh 33JaThb BONPOCHI MPENOJABATENI0 IO TEME
nexkuuu. [Ipu yTeHun neKkui 1o AUCUUILIMHE MOTYT MCIIOJIb30BaThCs 3JIEKTPOHHbIC
MYJIBTUMEAUWHBIE TTPE3CHTALIUY.

MeTtoauyeckue yKasaHus I 00y4aroIuxcsi NPy padoTe Ha ceMUHApe.

CeMuHapbl peaiM3ylOTCsl B COOTBETCTBUU C pabOYMM y4eOHBIM IJIAHOM MpU
IIOCJIEA0BATEIbHOM M3YYEHUH TE€M JMCUUIUIMHBL. B X0one MOoAroToBKM K ceMUHapam
o0ydJaromeMycsi peKOMEHIyeTCsS M3yUYHUThb OCHOBHYIO JIUTEPATypy, O3HAKOMHUTBCS C
JOTIOJTHUTENBHON JINTEPATY PO, HOBBIMH ITyOJIMKAIIUSIMU B IEPUOIUYECKUX U3TAHUSX:
JKypHanax, razetax v T.4. [Ipu 3ToM cineayer yuecTbh peKOMEHJAlUH MPENogaBaTes u
TpeboBaHUsI y4eOHOW mporpammbl. PekoMeHnyeTcs Takxke [aopadarbiBaTh CBOM
KOHCIIEKT JIEKIHM, JeJlasi B HEM COOTBETCTBYIOIIME 3allACH U3 JIUTEPATYPHI,
PEKOMEHJIOBAaHHOM TMpernojaBaTesieM M MNPeIyCMOTPEHHOM y4uyeOHOW MporpaMMoMu.
CrnenyeT MOATOTOBUTH TE3UCHI MJIsl BBICTYIUICHHH IO BCEM YYEOHBIM BOIpOCaM,
BBIHOCHMBIM Ha CEMHUHAP.

[TockoabKy aKTUBHOCTH OOY4YaroIIErocs Ha CEMUHAPCKUX 3aHITHUSIX SIBISIETCS
IIPEAMETOM KOHTPOJIA €ro IPOABMXKEHUS B OCBOCHHMM KypcCa, NOATOTOBKA K
CEMHUHAPCKUM 3aHATUAM TpeOyeT OTBETCTBEHHOrO OTHouIeHUs. Ha MHTepakTHBHBIX
3aHSATUAX CTYIAEHTHI JOKHBI POSIBIIATH AKTUBHOCTD.

Meroguyeckne yKasaHus Ui OOy4amwIIMXCA MO OPraHu3aluM
CaMOCTOSITEJIbHOMH PadoThlI.
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CamocrosiTenbHas paboTra oOydarolIUXcsl HalpaBieHa Ha CaMOCTOSTENIbHOE
U3y4YeHHE OTAENIbHOM TeMbl yueOHOW auciuiuinHbl. CamocrtosTenbHas padota
ABIIIETCS. 00S3aTeIbHON NJIsi KaXKJI0ro O0ydaromierocs, ee 00beM IO ONpeieisieTcs
y4ueOHbIM 1IaHoM. [Ipu camoctosiTenbHOW paboTe CTYIEHT B3aUMOJICHCTBYET C
PEKOMEH/IOBAaHHBIMU ~ MaTepuajaMd TMpU ydyacTUM TpernojaBaresis B  BHJIE
KOHCYJIbTAllUi. OJIEKTPOHHO-OMOIMOTEUHOM cuctemMa (JIEeKTpoHHash OuOIMoTeKa)
YHHBEpPCUTETa OOECMEeUrnBaeT BO3MOXKHOCTh HHJMBUIYaJbHOTO TOCTyHa Ka)JIOro
oOyJaromerocst u3 10001 TOUKHU, B KOTOPOIl UMEETCsl 1OCTYI K ceTu HTepHeT.

[Tpu HaMuMK 00YUAIOMIUXCSI U3 YUCIA JIUI] C OTPAaHUYEHHBIMU BO3MOXHOCTSIMU
3M0pOBbS, OHHM OymyT OOECHEYeHbl TMeYaTHBIMH W (WJIH) O3JICKTPOHHBIMU
oOpa3oBaTeIbHBIMUA pecypcaMu B (opMax, aJanTUPOBAHHBIX K OTPAaHUYCHHSIM HX
3JI0POBBS.

MeTonn4yeckue peKOMEHIAUMH M0 COCTABJIEHHUIO MPe3eHTaIHIl.

[Ipesenrarus (OT aHIIMHCKOTO CJIOBA - MPEACTaBICHUE) — 3TO HAOOP IIBETHBIX
KapTUHOK-CJIAJIOB Ha OINpPEACICHHYI0O TeMy, KOTOPBIM XpaHuUTca B (ailie
cnieruaibHoro opmara ¢ pactuperrem PP. Tepmun «mpesenTaius» (MHOTIa TOBOPAT
«cnana-puiIbM») CBSA3BIBAIOT, MPEXKIE BCETro, C MHMOPMAIIMOHHBIMU U PEKIAMHBIMU
GYHKIIUSAMH KapTUHOK, KOTOPBIE PACCUUTAHBI Ha OMPEIEIICHHYIO KaTeTOPUIO 3pUTEIIeH
(momp30BaTenei).

MynpTuMenuiiHasE KOMIIbIOTEPHAs MPE3EHTALMS — JTO:

-IMHAMUYECKUN CUHTE3 TeKCTa, N300pakeHUs, 3BYKa;

-caMbl€ COBPEMEHHBIE MPOrPAMMHBIE TEXHOJIOTUH UHTEpderica;

-MHTEPAKTUBHBIN KOHTAKT JOKJIAYNKA C JEMOHCTPAIMOHHBIM MAaTEpUAJIOM;

-MOOWJIBHOCTh M KOMIIAKTHOCTh  MH(POPMAIMOHHBIX  HOCUTENEH |
000opynOBaHUS;

-CHIOCOOHOCTH K OOHOBJIEHUIO, TOTIOJHEHUIO U afanTaluy HHPOpMalnu;

-HEBBICOKAsI CTOUMOCTb.

[TpaBuna oopmiIeHUS KOMITBIOTEPHBIX MPE3CHTAIUI

OO6mue npaBuia au3aiHa

MHorue qu3alHeEpsl YTBEPKIAOT, UYTO 3aKOHOB M MPABUJI B AU3aliHE HET. EcTh
COBETHI, PEKOMEHIAIIMH, TTpUEMBbI. J[M3aiiH, KaK BCAKHN BHUJl TBOPYECTBA, UCKYCCTBA,
KaK BCSKUM croco0 OJHUX JIONe oOIaThCsi C APYTMMHU, KaK SI3bIK, KaK MBICIh —
o0oiiaeT Mo0ble MpaBUiia U 3aKOHBI.

OpnHako, MOXKHO MPUBECTH OIPEACIICHHbIE PEKOMEHIAMU, KOTOPhIE CIEAYeT
coOMI0/1aTh, BO BCSIKOM Clly4ae, HAYMHAIOIIKUM AU3aiiHepaM, 10 TeX Mop, OKa OHU HE
MOYYBCTBYIOT B c€0€ CHIIy U YBEPEHHOCTb COYMHSATH COOCTBEHHBIE MpaBWIa U
PEKOMEHIallUU.

[IpaBuna mpudroBoro opopmieHus:

-IpudTsl ¢ 3aceukamMu YUTAIOTCS JIeT4ye, 4eM rpotecku (mpudThl 6€3 3aceuek).

-JI711 OCHOBHOTO TEKCTa HE PEKOMEHIYETCS UCITOJIb30BATh MPOMHICHBIC OYKBHI.

-llIpudToBoOii KOHTpPACT MOXKHO CO3/[aTh TOCPEICTBOM: pa3mepa mpudTa,
TOJIITUHBI MpUQTa, HAYEPTaHUS, (POPMBI, HAITPABICHUS U IIBETA.

-IIpaBua BeIOOpA 1IBETOBOM TaMMBI.

-l{BeToBas raMma JTOJKHA COCTOSITH HE OOJIEe YeM M3 IBYX-TPEX IIBETOB.

-CyIecTByIOT HE coueTaeMble KOMOMHAITUHY 1[BETOB.

11



-UepHbIli IBET UMEET HEraTUBHBIN (MpauHbIN) TOITEKCT.

-benblit TekeT Ha yepHOM (POHE YUTAETCS MJI0XO (MHBEPCUS IJIOXO YUTAETCS).

PexoMennamuu 1o 1u3aiiHy npe3eHTalnuu

YroObl npe3eHTalus XOpOIIo BOCIPUHUMANIACh CIYLIATENsIMU U HE BbI3bIBaJIa
OTpHLATEIbHBIX AIMOLUHN (ITOJICO3HATENBHBIX WU BIIOJIHE OCO3HAHHBIX), HEOOXOAUMO
coOuroaathk npasuiia ee 0(hOpMIICHHUS.

[Ipe3eHTanus mnpeanonaraeT codyeTaHue HHPOPMALWU PA3NIUYHBIX THUIIOB:
TEKCTa, TpaUIeCKUX N300paKeHNN, My3bIKaTbHBIX U 3BYKOBBIX A3((EKTOB, aHUMAIUH
u BUsieopparmMeHToB. [103TOMYy HEOOXOAUMO YUNTHIBATH CTIeU(PUKY KOMOMHUPOBAHUS
¢parmenToB uWHGpOpMAIMU pa3NUYHBIX TUMOB. Kpome Ttoro, odopmieHue u
JIEMOHCTpAIHSI K&KJ0TO U3 IEPEUNCICHHBIX TUIIOB HH(GOPMAIIH TaK)Ke TOAUUHACTCS
OTNpENENICHHBIM MpaBujaM. Tak, Hampumep, JIsl TEKCTOBOM HH(OpMAlUU BakKeH
BbIOOp mmpudTa, A7 rpaduueckoil — SAPKOCTh W HACHIIIEHHOCTh IIBETa, JIs
HAaWIy4lllero  HUX  COBMECTHOIO  BOCHPUATHSA  HEOOXOAMMO  ONTHUMAaJbHOE
B3aMMOPACIIONIOKEHUE Ha claiijie.

PaccMoTpuM pexomMeHaauuu 1no oQpOpMIICHUIO M MPEACTABICHUIO HAa 3KpaHe
MaTepuaoB Pa3IMYHOTO BUJA.

OdopmiieHre TeKCTOBOM MHGOPMAIIUU:

-pazmep mpudra: 24-54 myHkra (3arosioBok), 18-36 myHKTOB (OOBIYHBIN
TEKCT);

-1BeT mpudTa 1 1BeT GoHa JOHKHBI KOHTPACTUPOBATH (TEKCT IOJKEH XOPOILIO
YUTATHCS), HO HE PE3aTh IJ1a3a;

-TUN WpUQTA: JJI1 OCHOBHOTO TeKcTa maakui mpudrt 6e3 3aceuek (Arial,
Tahoma, Verdana), 1151 3arooBka MO>KHO MCIIOJIB30BATh JIEKOPATUBHBIN HIPUPT, €CIIH
OH XOPOIIIO YUTAEM;

-KypCHB, IOJUYE€pPKHUBaHUE, )KUPHBIA MPUPT, MPOMHUCHBIE OYKBBI PEKOMEHIYETCS
UCIOJIb30BaTh TOJIBKO JJII CMBICIIOBOTO BbIJIEJICHHS (PparMeHTa TEKCTa.

Odopmiienue rpadguueckoi HHGOpMAITIH:

-pucyHku, ¢ororpapuu, AuarpaMmbl TPU3BaHbl JOMOJHUTH TEKCTOBYIO
uH(MOPMAIIMIO WIH TepeaaTh e B 0oJiee HATISIAHOM BUJIE;

-)KeJarenbHO M30erarb B NMPE3EHTAlMU PUCYHKOB, HE HECYIIMX CMbBICIOBOM
Harpy3Ku, €CJIM OHH HE SIBJISIIOTCS 4aCThIO CTUJIEBOTO O(POPMIICHUS;

-1BET TrpaduIecKruX N300paKeHN He JOKEH PE3KO KOHTPACTHUPOBATH C 00IIUM
CTHJIEBBIM O()OPMJICHUEM CTaiia;

-WJUTFOCTPALIY PEKOMEHIYeTCsl COMPOBOXKAATH MOSICHUTEIHHBIM TEKCTOM,;

-ecnu rpaduueckoe n300pakeHne UCTIONb3yeTCs B KauecTBe (poHa, TO TEKCT Ha
3TOM (OHE JOKEH OBITH XOPOIIIO YUTAEM.

ConeprkaHre U pacnooxkeHne nH(HOPMAIMOHHBIX OJIOKOB Ha claije:

-MH(POPMALIMOHHBIX OJIOKOB HE JIOJIKHO OBITh CIMILIKOM MHOTO (3-6);

-pEKOMEHIYEMBIN pazMep OAHOTO MHGOPMAIMOHHOTO OJIoka — He Oomee 1/2
pa3mepa craiiia;

-)KeJaTeabHO MPUCYTCTBUE HA CTPaHUIE OJOKOB C pa3sHOTUITHOW HH(OpMaluei
(Tekct, rpaduKu, AUarpamMmbl, TaOIHIIBI, PUCYHKH ), TONOJTHSIOUICH IpyT apyTa;

-KJIFOYEBBIC CJI0BA B MH(POPMAITMOHHOM OJIOKE HEOOXOAMMO BBIJICIINUTD;
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-MHGOPMALIMOHHBIE OJIOKHU JIy4Ille pacroiaratb TOpu30HTAIBHO, CBA3aHHBIE 110
CMBICITy OJIOKM — CJieBa HampaBo;
-HanboJee BAXKHYI0 HHPOPMAIUIO CIIEAYET TOMECTUTh B IIEHTP claija;
-JIOTHKa TpenbsBIeHUs MHPOpMAIMU Ha claiilax U B Mpe3eHTAlMU JOJHKHA
COOTBETCTBOBATH JIOTHKE €€ U3JIOKECHUSI.
[ToMuMO TIPaBUIIBHOTO PACIIOIOKEHUSI TEKCTOBBIX OJIOKOB, HYXKHO HE 3a0bIBaTh
1 00 UX ColepKaHUU — TEKCTe. B HEM HU B KOEM cilydae He JOJDKHO COJIEP KaThCA
opdorpadudeckux ommbok. Taxxke ciaemyeT yauThBaTh 00IIIHE TpaBuia 0hOpMIICHHUS

TCKCTA.

[Tocne co3nanus npe3eHTaluuu u ee 0QPopMIIeHUs, HEOOXOIMMO OTPENIETUPOBATD
ee TOKa3 U CBOE BBICTYIUICEHHE, NMPOBEPHUTh, KaK OyIeT BBINIAACTh NMpPE3CHTAIHs B
1ejaoM (Ha 3KpaHe KOMITBIOTEPA WM MPOEKIIMOHHOM 3KpaHe), HACKOJIBKO CKOpO U
aJIeKBaTHO OHAa BOCIPUHUMAETCS M3 pa3HbBIX MECT ayJuTOpUH, IPU Pa3HOM
OCBEILIEHUH, ITYMOBOM COIPOBOXACHUHU, B 0OCTAHOBKE, MAKCUMAJIbHO MPUOIMKEHHON
K pE€JIbHBIM YCJIOBUSM BBICTYILICHHS.

B npomecce ocBoeHUs AAaHHOW JIUCIUILIUHBI

7. ®OH/ OLICHOYHBIX CPEICTB
7.1. MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJIbTATOB 00y4eHHs

JNEMOHCTPHUPYET CIAEAYIOIINE KOMIETCHIINU:

CTyeHT GOpMHUpPYET U

KOMIIETEHIINUH Ilepeuennb Texnosorus | ®opma Crenenn
KOMIIOHEHTOB (opMHpOBaH | OLIECHOYHO | YPOBHeEH
NHAEKC | ®OPMYJINP - ro OCBOCHHMS
OBKA KOMIICTCHIIM | CPEACTBA | KOMIICTeHIH
i i
YK-3. Cnocoben NYK-3.1. JICKLIMS, YO, bazoBrIid
OpraHu3o0BbIBAaT | JleMOHCTpUpyeT CEMUHapCKHe JC, YPOBEHb
b U PYKOBOJUTH | YIPABICHUYECKYIO 3aHATHS 3 -crocodeH
paboToii KOMIIETEHTHOCTb, OpPraHHU30BbIB
KOMaHJpbl, HE00X0IUMYIO JUTSt aTh U
BbIpadaTbIBas (dbopMupoBaHUs PYKOBOJIUTH
KOMaH]IHYIO KOMAH/IbI " paboToit
CTpaTeruio Jjs | pyKOBOJCTBa ee KOMaH/1bl,
JOCTHKEHUS paboToii Ha oOCHOBe BbIpabaThIBas
MIOCTaBJIEHHOW | pa3paboTaHHOI KOMAaH/IHYIO
LENH CTpaTeruu CTPaTETHIO
COTPYJIHUYECTBA. TUISt
NVYK-3.2. Ilnanupyer, JOCTUKEHUS
OpraHH3YyeT, MIOCTaBJIEHHO
MOTHUBHPYET, i uenu B
OILICHUBAET u CTaHJIapPTHBIX
KOPpPEKTHPYET y4eOHBIX
COBMECTHYIO CUTYaIUsIX
JESTENIBHOCTD 1o IHoBbIIEHH
JIOCTUKEHUIO blii yPOBEHb
IIOCTABJIEHHOW LENMH ¢ -criocodeH
y4eToM HMHTEPECOB, OpPraHHU30BbIB
ocobeHHOCTeH aTh u
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MIOBEJICHUS U MHEHUH ee PYKOBOJIUTH
YJICHOB. paboToii
NYK-3.3. Ilpumenser KOMAaH/IBI,
CHoCOoObI, METOABbl U BbIpabaThIBast
CTpaTeruu KOMaH]IHYO
ONTUMU3ALNH CTpaTeTuIo
COLIMAJIBHO- s
MICHXOJIOTUYECKOTO JTOCTHKEHUS
KJIMMaTa B KOJIJIEKTHBE, IIOCTaBJIEHHO
NPERYNPEXKICHUS u U Helmm B
paspelnieHus IIPAKTUYECKO
KOH(JINKTOB, i
TEXHOJIOTUH OOyUYECHMS JEsTeIbHOCT
u pa3BUTHS "
npodecCUOHATBHON U OpraHu3alu
KOMMYHUKaTUBHON

KOMIIETEHTHOCTH

YJICHOB KOMAH/IbI.

IIK-4. Cnocoben UIIK-4.1. 3naer JICKLIMS, YO, Ba3oBrlii
OCYIIECTBIISITh | TEOPUIO KOHTPOJIS CEeMHHAPCKHE JC, YPOBeHb
KOHTPOJIb U HpOeKTa, IITyOuHy U 3aHATUSA 3 -criocodeH
MOHHUTOPHHT 32 | YPOBHH KOHTPOJIS OCYIIECTBIIST
X0JIOM IIPOEKTA. b KOHTPOJIb U
peanu3anuu NIIK-4.2. Ymeer MOHUTOPHHT
IPOEKTA. UCIIOJIb30BaTh 3a X010M

UHCTPYMEHTHI peanu3anm
KOHTPOJIS IPOEKTa B IIPOEKT, B
MPaKTUYECKON CTaHJApPTHBIX
NEeSITETbHOCTH. yueOHBIX
HIIK-4.3. Bnageer CUTYaIHIX
HaBBIKAMHU IToBbIIEHH
OCYILIECTBIICHUS blii yPOBEHb
KOHTPOJIS U -crocodeH
MOHHUTOPHHTA 32 XOJIOM OCYIIECTBIIST
peanu3alyy IpoeKTa. b KOHTPOJIb U
MOHHUTOPHHT
3a X010M
peanu3am
MIPOEKTa B
MPAaKTUIECKO
i
JESTeTBHOCT
u
OpraHu3aIu

7.2. lllkasia u KpUTEPUN OLICHUBAHMS Pe3yJIbTATOB 00y4eHUsI
B mporecce ocBoeHus 00pa3oBaTEeIbHON MPOTPAMMBlI KOMIIETCHIIMH, B TOM

YUCJI€ WX OTHEIbHBIE KOMITIOHEHTBI, (DOPMHUPYIOTCS TMOITAlTHO B XOAE OCBOCHHUS
00yYaIOIUMHUCS TUCITUTIINH (MOYJIEH ), MPAKTUK B COOTBETCTBUU C YICOHBIM TITAHOM

Y KaJIeHJapHbIM IpauKkoM y4yeOHOro mnporecca.
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Iloka3aresem

OLICHMBAaHMUA

KOMHCTCHHI/Iﬁ Ha Pa3IMYHbIX

oTallax Hx

dbopMuUpOBaHUs SABISIETCS] TOCTH)KEHHE OOYYAIOIIMMHUCS TJIAHUPYEMBIX PE3yTbTaToB
oOy4eHHS IO TUCITUILINHE (MOIYIIIO).

CTPATeruIo JUIsl 1O0CTHKEeHHsI MOCTABJIEHHON eIn

YK-3. CniocodeH 0praHu3oBbIBATH H PYKOBOAUTH Pa0d0TOii KOMaHAbI, BbIpadaTbIiBasi KOMaHIHYIO

Kpurepun onennBanus

IToka3arein
2 3 4 5
NYK-3.1. OO6yuarommiics OO6yuarommiics OO6yuatomuiicst Ob6ygatomuiics
HemoHcTpHpyeT JEeMOHCTPHUPYET JEeMOHCTPHUPYET JEMOHCTPHUPYET JEMOHCTPHUPYET
YIPaBICHYECKYI0 | TOJIHOE HETIOJIHOE YaCTUYHOE MOJTHOE
KOMIIETEHTHOCTb, | OTCYTCTBHE  WJIM | COOTBETCTBUE COOTBETCTBHE COOTBETCTBHE
HEOOXOOUMYIO IJISl | HEAOCTATOYHOE CIICAYIOIINX CIIEAYIOIIUX CIEAYIOIINX
¢dhopmMupoBaHHUs COOTBETCTBUE 3HAHUM: 3HaHUM: 3HaHUM:
KOMaH[Ibl U | CIEIYIOLINX YIPaBIEHUYECKYIO | YIPABICHYECKYIO | YIPaBICHUECKYIO
PYKOBOACTBAa €€ | 3HAHMU: KOMIIETEHTHOCTb, | KOMIIETEHTHOCTb, | KOMIETEHTHOCTb,
paboToii Ha OCHOBE | YIPABIEHYECKYIO0 | HEOOXOOUMYIO ISl | HEOOXOAUMYIO JUISL | HEOOXOAMMYIO ISt
paspaboTaHHON KOMIETEHTHOCTh, | (OPMHUpPOBAHUS ¢dopmupoBaHUs (dopmMupoBaHUs
CTpaTreruu HEOOXOOUMYIO IJISl | KOMaH/BI U | KOMaHAbI U | KOMaHJBI u
COTPYIHUYECTBA. (dhopmupoBaHHUs PYKOBOICTBa €€ | pyKOBOACTBA €€ | pyKOBOACTBA  €¢
KOMaH/IbI U | paboToii Ha OCHOBE | pabOTOM HAa OCHOBE | pabOTOI Ha OCHOBE
pPYKOBOZACTBA €€ | pa3paboTaHHOM pa3paboTaHHOM paspaboTaHHO
paboToii Ha OCHOBE | CTpaTeruu CTpaTeruu CTpaTeruu
paspaboTaHHON COTPYIHUYECTBA. COTPYAHNYECTBA, COTPYAHUYECTBA.
cTpareruu HomnyckatoTcst HO jomyckarorcsi | CBOOOIHO
COTPYAHUYECTBA. 3HAUUTEIIbHbIC HE3HAYUTENIbHBIC onepupyer
omuoKwy, OIINOKH, nproOpeTeHHBIMH
MPOSIBIISIETCS HETOYHOCTH, 3HaHUSIMH.
HEIOCTaTOYHOCTh | 3aTPYOHEHUS] IpH
3HAaHUH, 10 DALY | AaHAJTUTUYECKUX
rokaszareJen, onepanusx.
oOydJaroruiics
UCTIBITHIBAET
3HAUUTEJIbHBIC
3aTpylIHEHHS TpHU
OTIEpPUPOBAHUU
3HAaHUSIMH TIPU UX
nepeHoce Ha
HOBBIE CUTYalHH.
NYK-3.2. OO6yuarormuiicss He | OOygarontuiics OOyyaroruiics OOyuaroniuiics
[Inanupyer, yMeeT WIM B | IEMOHCTpPUpYET JEMOHCTPHUPYET JEMOHCTPHPYET
OpraHu3yerT, HEIOCTAaTOYHON HETIOJIHOE YaCTUYHOE MOJTHOE
MOTHUBHPYET, CTETICHH YMEET | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
OLIEHUBAET W | TJIaHUPOBATH, CIICAYIOIINX CIIEAYIOIINX CIEAYIOIINX
KOPPEKTHPYET OpPTraHU30BbIBATh, | YMEHHIL: YMEHUIA: YMEHUIA:
COBMECTHYIO MOTHBHUPOBATH, TUTAHUPOBATH, TUTAHUPOBATH, TUTAHUPOBATH,
NeSITENBHOCTG  TI0 | OI[CHUBATh W | OPraHW30BBIBaTh, | OPTaHU30BHIBATH, | OPTaHW30BHIBATH,
JOCTHXKEHHIO KOPPEKTHPOBATh MOTHBHUPOBATH, MOTHUBHPOBATD, MOTUBHUPOBATH,
MOCTaBICHHON COBMECTHYIO OIICHMBATh U | OIlCHUBATh U | OIICHUBATh "
e C Y4YETOM | IeSATENbHOCTh IO | KOPPEKTHPOBAThH KOPPEKTHPOBATh KOPPEKTHPOBATh
HWHTEPECOB, JOCTHXKEHHIO COBMECTHYIO COBMECTHYIO COBMECTHYIO
ocobeHHOCTEH MOCTaBJICHHON JESITeNbHOCTh MO | AEATENBHOCTh MO | ACATENBHOCTh 10
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TOBEIEHUS 51
MHEHHH €€ YJIEHOB.

Hed  C  y4eToM
HHTEPECOB,
0COOEHHOCTEH
[OBEICHUA u

MHEHHH €€ YIIEHOB.

JIOCTHKCHHIO
MOCTaBIICHHOM
LeId € y4eToM
HUHTEPECOB,
0coOeHHOCTEHN
MOBEICHUS Hu
MHEHHUU ee YJICHOB.

JTOCTHIKEHHUIO

IMOCTaBIICHHOM
HeM € y4eToM
HWHTEPECOB,
ocobeHHoOCTEH
[IOBEIEHHUS H

MHEHHUH ee YWICHOB.

JOCTHKCHHUTO
MMOCTaBIICHHOM
LEeTu C  y4eTOM
HHTEPECOB,
ocobeHHOCTEH
IIOBCACHHUS H
MHCHHUM €€ YICHOB.
CBo06o1HO
onepupyer
nproOpeTeHHBIMH
YMEHUSIMU,
NpUMEHSIET HX B
CUTYalUIX
MOBBIIIICHHON
CIIOKHOCTH.

NYK-3.3.
[Ipumensier
CITIOCOOBI, METO/BI
u CTpaTeruu
ONTHMH3ALUH
COIMAJIBbHO-
MICHXOJIOTUYECKOTO
KJIMMara B
KOJIJIGKTHBE,
MpeaynpeKIeHUs
u paspeuieHus
KOH(ITUKTOB,
TEXHOJIOTHU
o0y4eHuUs u
pa3BHTHS
npodeccrHoHaIbHO
" u
KOMMYHHUKaTHBHOU
KOMITETEHTHOCTH

YJICHOB KOMaH/IHbI.

OOyuaronuiics He
BIafeeT WIH B
HEJOCTaTOYHOMH
CTETIEHH  BIAaJceT
HaBBIKAMH
NPUMEHEHUS
croco0oB,
METOZIOB u
CTpaTernu
ONTHMH3ALUH
COLIMAIILHO-
TICHXOJIOTUIECKOTO
KJIMMara B
KOJIJICKTHBE,
NPTy TPeRICHUST
u paspemeHus
KOH(JIMKTOB,
TEXHOJIOTUU
o0Oy4deHus u
pa3BHUTHSI
npodeccruoHaIbHO
i u
KOMMYHHUKAaTUBHOM
KOMITETEHTHOCTH
YJICHOB KOMaH/IbL.

OO0yuaronuics
BJaJeeT

HaBbIKAMU
MPUMEHEHUS
CII0CO0O0B,
METOIOB u
cTpareruu
ONITUMM3ALUI
COLIMAJIBHO-
MICUXOJIOTUIECKOTO
KIIUMaTa B
KOJIJICKTHBE,
peaynpekIeHHs
u paspernieHus
KOH(ITUKTOB,
TEXHOJIOTUU
o0y4eHus u
pa3BUTHA
npodeccroHaIbHO
i u
KOMMYHUKAaTHUBHOM
KOMIIETEHTHOCTH
YJICHOB KOMaH/bI.

OO6yuatomuiics
YaCTUYHO BJaleeT
HaBbIKAMH
MPUMECHEHUSI
Ccroco0o0B,
METOIIOB u
CTpaTeruu
ONTUMH3ALNHU
COLIMAJIBHO-
TICHXOJIOTHYECKOTO
KIIMaTa B
KOJIJICKTHBE,
npeaynpeKIeHUs
" paspenieHus
KOH(ITMKTOB,
TEXHOJIOTUU
00yueHwUs u
pasBUTHSA
npodeccuoHaIbHO
u u
KOMMYHUKATHBHON
KOMIIETEHTHOCTH
YJICHOB KOMAH/IbI.

OOyuatomuiicss B
MOTHOM  o0BbeMe
BJIaJICCT HaBBIKAMHU
MIPUMEHEHUS
Ccroco00B,
METO/IOB "
cTpareruu
ONTUMHU3ALIUU
COIMAITFHO-
TICUXOJIOTHYIECKOTO
KJIuMarta B
KOJUIEKTHBE,
MpeyPEKICHUS
u pasperieHus
KOH(ITUKTOB,
TEXHOJIOTHH
00yUeHMsI u
pa3BuUTHSA
npoeccnoHaIbHO
5 U
KOMMYHUKATHBHON
KOMITETEHTHOCTH
YJICHOB KOMaHJIbI.
CBo06oHO
MPUMEHSIET
MOJTyYeHHBIE
HaBBIKU B
CUTYaIHSIX
MOBBIIIEHHOU
CIIOKHOCTH.

ITK-4. Cnoco6

C€H OCYIHICCTBJIATHL KOHTPOJIb U MOHUTOPHHI 32 X0A0OM peajiu3alluu IMpPoOeKTa.

UIIK-4.1.

3HaeT Teopuro
KOHTPOJIS MTPOEKTA,
rIyOWHY U yPOBHH
KOHTPOJIS ITPOEKTA.

OO0yuaronuiics
JIEMOHCTPHUPYET
MOJTHOE
OTCYTCTBHE
HEIOCTATOUHOE
COOTBETCTBHE

NI

OO0yuaromuiics
JIEMOHCTPHPYET
HEIOJHOE
COOTBETCTBUE
CJIETYFOIIUX
3HAHUM:

OO6yuatomuiics
JIEMOHCTPUPYET
JaCTHUYHOE
COOTBETCTBHE

W (S13% 0111704
3HAHUU:

OO6yuatomuiics
JIEMOHCTPHUPYET
MOJIHOE
COOTBETCTBHE
CIEeTYFOIINX
3HAHUU:
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CJICAYIOIIUX TEOpUs. KOHTPOJIS | TEOpUSI KOHTPOJIS | TEOPUS  KOHTPOJISA
3HAHWH: MpOeKTa, DIyOWHY | MpoeKTa, TIyOWHY | MPOeKTa, TIyOHHY
TEOpHUsl KOHTPOJS | U YPOBHH | H YPOBHH | H YpOBHHU
[IPOCKTa, DIyOMHY | KOHTPOJS MPOEKTA. | KOHTPOJIS MPOEKTA, | KOHTPOJIS MPOEKTa.
u ypoBHH | Jlomyckatorcs HO momyckatotcsi | CBOOOIHO
KOHTPOJISl IPOEKTA. | 3HAYUTENbHBIE HE3HAYUTENbHBIC orepupyer
omnoKH, OmMOKH, nproOpeTeHHBIMU
MIPOSIBIISIETCS HETOYHOCTH, 3HAHUSMH.
HEIOCTaTOYHOCTh | 3aTPYOHEHUS] IpH
3HAaHUH, MO PALY | aHATUTUYECKUX
rokaszareJei, onepanusx.
oOydJarormuiics
UCTIBITHIBAET
3HAUUTEJIbHbIC
3aTpyliHEHHUs MpHU
OTIePUPOBAHHUU
3HAaHUSIMH TIPU UX
nepeHoce Ha
HOBBIE CUTYalLHH.
UIIK-4.2. Ob6yuaroruiics He | OOydJaromuiics OO6yuatomuiics OO6ygatomuiics
Ymeer yMeeT WO B | AEMOHCTPUPYET JEMOHCTPHUPYET JEMOHCTPHUPYET
WCTIOJB30BaTh HEIOCTaTOUYHON HETIOJIHOE YaCTUYHOE MOJTHOE
HHCTPYMEHTBI CTEIICHH YMEET | COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
KOHTPOJISI IPOEKTA | MCIOJIb30BaTh CIICAYIOIINX CIIEAYIOIIUX CIIEAYIOIINX
B IIPAKTHUYECKOU HHCTPYMEHTBI YMEHU: YMEHUI: YMEHUI:
JeSITETIbHOCTH. KOHTpOJISl TIPOEKTa | MCIOJIb30BaTh UCTIOJIb30BATh UCTIOJIb30BATh
B  IPAaKTUYECKOW | MHCTPYMEHTHI WHCTPYMEHTHI WHCTPYMEHTHI

JIEATENBHOCTH. KOHTPOJISI TIPOCKTA | KOHTPOJIS IMPOEKTa | KOHTPOJIS MPOCKTa
B IIPaKTUYECKOM | B TPAKTUYECKOM | B IPAKTUYECKOM
JIEITEILHOCTH. JIeSITEJIbHOCTH. JIeSITEJIbHOCTH.
CsoOonHO
OTIepUpyeT
MPHOOPETEHHBIMU
YMEHHSIMH,
MPUMEHSET WX B
CUTYaIHSIX
MOBBIIICHHOMN
CJIOXKHOCTH.
NIIK-4.3. Bnaneer | OOy4aromuiicss He | OOydarommiics OO6yuatomuiics OO0yuatomuiicss B
HaBBIKAMH BIIaJICET WM B | BIAJEET YAaCTUYHO BJIAJEET | MOJHOM  00BEME
OCYIIECTBIICHUS HEIOCTATOYHON HaBLIKAMU HaBBIKAMU BJIaJIEET HABBIKAMU
KOHTPOJIS U | CTETIGHW BIAJEET | OCYIIECTBICHUS OCYIIIECTBICHUS OCYIIECTBICHUS
MOHHTOPWHTA 32 | HABBIKAMU KOHTPOJIS Y | KOHTPOJIS U | KOHTPOIIS H
XOJIOM PEaIU3allii | OCYIIECTRICHHUS MOHHMTOPMHIA  3a | MOHUTOPHHIA 33 | MOHUTOPUHra  3a
MPOEKTA. KOHTPOJIS U | XOZOM peaju3alMy | XO0M Peaju3allii | XOI0M peain3alliu

MOHMTOpPUHIA  3a
XOJIOM peau3aluu
IIPOEKTa.

MpOCKTA.

IMPOCKTA.

MIPOCKTA.
CB0060IHO
MIPUMEHSIET
MOJIyYeHHbIE
HaBBIKU B
CUTYaIHIX
MOBBIIICHHOMN
CIIOXKHOCTH.
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Dopma npomercymouHoll ammecmayuu: 3a4em.
Utorosasi arrecranust oOydaromuxcsi B ¢opMe 3a4€ra IPOBOAMUTCS IO
pe3yJbTaraM BBITIOJIHEHHSI BCEX BUIOB yueOHOM paboThl, TPEeTyCMOTPEHHBIX YU4EOHBIM
IJIAHOM MO JAHHOM NUCUHUIUIMHE (MOAYINI0), IPU 3TOM YUHUTBIBAIOTCS PE3YJIbTaThI

TCKYIICI'O KOHTPOJIL YCIICBACMOCTH B TCUCHHUC CCMCCTpPA.

OneHKa cTeneHu

JOCTHKEHUS] 00y4aroIMMUCS NIAHUPYEMBIX PE3YIbTaTOB O0YUYEHUS MO JTUCLUILUIMHE
(MOYII0) IPOBOAMTCS MPENOAABATENIEM, BEIYILIMM 3aHATHS IO IUCLHUILIMHE (MOIYIIIO)
METOIOM DJKCHEPTHOM OLEHKU. [lo wuToram mnpoMEKyTOYHOM arTeCTaluu 110
JUCUUIUIMHE (MOAYIIIO) BBICTABIISIETCS OLIEHKA «3aY4TEHO» WM «HE 3aYTEHOY.

K wuroroBoi arrecraumy JOMYCKAKOTCS TOJIBKO CTYICHTBI, BBITOJHUBILNE BCE
BUJbI yueOHOW palboThl, MpeayCMOTpeHHbIe pabouelt mporpaMMoil Mo JHUCHUIUIMHE
«I'ubkoe ynpapineHue NpOEKTaMmu».

Illkana
oueHueanus

Onucanue

3aumeno

Buinonnenvt 6ce 6uovi yuebnou pabomoel, npedycmompenmvie
yueonvim niaavom. CmyoeHm OeMOHCmMpUpyem Ccoomeemcmeaue
3HAHULl,  YMeHUU, HABLIKOB  NPUBCOCHHbIM 8  MadIUYax
nokasamenet,  onepupyem  NpUOOPEMeHHbIMU  3HAHUAMU,
YMEHUAMU, HABLIKAMU, NPUMEHSIENM UX 68 CUMYAYUSIX NOGbIULEHHOU
cnoxcrocmu. Ilpu amom mocym dvims 0onyuensl HesHauumebHble
OWUOKY, HeMOYHOCMU, 3ampYyOHeHUs Npu  AHATUMUYECKUX
onepayusx, nepeHoce  3HAHUUL U  YMeHUll HA  HOBble,
HeCmaHOapmHbvle CUmyayuu.

He 3aumeno

He ewvinonnen ooun unu 6Oonee 6udog yuebHnou pabomol,
npeoycCMompenHvix yueonvim nianom. Cmyoenm oemMoHCmpupyem
HenoJHoe coOmeemcmaue 3HaHull, yMeHuUll, Haéblk08 NPUEEOeHHbIM
6 mabnuyax noxazameseu, OONYCKAMCA 3HAYUmMenbHble OUUOKU,
NPOAGIAEMC OMCYMcmeue 3HAHUL, YMEeHUl, HABbIKOG NO pAdy
nokasameinet, cmyoenm ucnovimoleaem 3HayumenvHvie
3ampyoHeHUss npu ONepupoOBaAnUY 3HAHUAMU U YMEHUAMU NPU UX
nepeHoce Ha HOBble CUMYAYUU.

7.3. OueHo4HbIe CpeacTBa
Mo nucuunimue «I'mdbkoe ynpasJjieHue NpoeKTaAMM»

No HaumenoBanue [IpencraBnenue
O(_E OLIEHOYHOT'O Kparkas xapakTepucTHKa OLIEHOYHOTO CPEACTBA OLIEHOYHOT'O
Cpe/iCTBa cpeacta B DOC

YceTHBII onpoc
1 cobecemoBanue,
(YO)

CpenctBo  KOHTpOINSl, OpPraHW30BAHHOE  KakK
crienMainbHas O6ecena menarorndeckoro paboTHUKA
¢ 00yJaronmmMcs Ha TEMbI, CBSI3aHHbBIE C U3y4aeMOi
HHCHI/IHJ’IHHOﬁ, nu paCC‘—II/ITaHHOG Ha BBISICHCHHC

Bormpocsl o
TeMaM/pazzenam
JUCLIUILINHBI
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o0beMa 3HAHUNA oOyuJarormerocst 1o
OTIpeICICHHOMY pa3Jeiy, TeMe, MpobdaeMe U T.1I.

[IponykT camocTosTENbHOW pPabOTHI CTYIEHTA,

Toknan, MPEACTABIISIIOLIAI coboit nyOInIHOe
) coobere BBICTYIUICHHE 110 PEACTAB/ICHHIO MOJIydeHHDIX Tembl JOKIaJL0B,
(10) Pe3Y/IBTATOB PELICHHS  ONPEACICHHOM ygeGHo- cooOmeHu
MPAKTUYECKOM, y4eOHO-UCCIIE0BATEIbCKON WU
Hay4YHOU TEMBI
Hrtorosass ¢opma oreHkn 3HaHUH. B BhICIINX
3auer KonTtponbabie

3 eOHBIX 3aBEOEHHUAX IIPOBOOITCA BO BpeEMS
3) 1 b P BOIIPOCHI K 3aUeTy
AK3aMEHALMOHHBIX CECCUIA.

7.3.1. Texymuii KOHTPOJIb

Bonpocel ais1 ycTtHOoro ompoca no aucuuiviudHe «I'mOkoe ympasieHue
NPOEKTAMM»

(popmuposanue komnerenuuu YK-3:

1.0coGeHHOCTH THOKOM METOIOIOTHH Pa3padOTKH MPOEKTa

2.ITogxoapl K yIIpaBIEHUIO TPOEKTaMU

3. Metononoruu pazpabotku I[10 no Agile

4. [loHsATHE U IPUHLIUIIBI OEPEKITMBOTO MBIIITICHUS

5.3anoBenu JlemuHra

6.BusyanpHas pabouas cpega W CaMOYNPABIISIOIIMNCS MPOU3BOACTBEHHBIN
npoiecc

7. OcHoBbl Agile-MeTonosoruii

8. O030p OCHOBHBIX THOKMX MeTOAOI0ruM pazpadorku [10

9. Scrum ¢ snementamu XP u Kanban: Scrum-komanga, G3KJI0T MpoayKTa,
aHaJu3 U oNucaHue TpeOoBaHUN?

10. User stories, kpurepuu NMpueMKH U agile TecTupoBaHue, MJIaHUPOBAHKUE B
Agile

11. HcnonHeHwe CHpUHTA: €XEIHEBHBIA SCrUM-MUTHHT; BCTPAUBaHUE
KayecTBa’?

12.  Tlpaktuku XP; Budyanuzanus TOTOKa pabOT;  OTCICKHBAHUE
nporpecca/MeTpuKku; 0030p CIpUHTA; PETPOCIIEKTHBA;

13. MacmrabupoBanue u pacrpenesieHubiin Agile.

14. smenenue moxaenu koHTpakToBaHusi B Agile. Kak coOmogath cpoku u
OIOIKET MPU HEMIPEPHIBHO MEHAIOMIMXCATPEOOBAHUSIX

15. IIpakTuku pa3pabOTKH, KauecTBa U TecTupoBaHus Agile

16. Haznauenue 1 1uana3oH NpUMEHUMOCTH TexHosoruu Agile u Scrum

(popmupoBanne komnerenunu IK-4:

17.Kanban kak mnpakTuka pa3paOOTKH, HaleJIeHHass Ha OBICTPYIO IMOCTaBKY
OM3HEC-LIEHHOCTHU 3aKa34uKy

18 3 wyero cocroutr Kanban, Bu3yanuszanusi, OrpaHUYEHHUS, YIPABICHUE
ITOTOKOM padoT

19.CymHocTh Scrum meTona
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20.Ponu B komaHzie Scrum: pacrpeesieHue OTBETCTBEHHOCTH, XapaKTEPUCTUKU
XOpOUIeH KOMaH/ bl

21. CapuHT: 4TO 3TO, KaK TUIAHUPOBATh CIPUHT, yTo Takoe Sprint Backlog?

22.Kak yuutsiBath pucku B Focus Factor u ckopoctu?

23. Planning poker u 3aBeplleHHE CIPUHTA: BUILI MPUHATUS PEIICHUH,
HEJOCTAaTKHU KJIACCUYECKOTO MPUHSATHUS pelleHui, mpeumytiectBa Planning poker

24 .PetpocnekTtrBa’? 4To 3TO, KEM MPOBOJUTCS, Korna?

25.Jlocka uzaeit u IaHOB, KaK C HUMU padoTarh, B YeEM UX OTJIIMYHE?

26. Kanban-gocku. [Ipumeps! u keticel coznanus Kanban-cucrem.

27.JlopoxkHast KapTa BHEAPEHUS Scrum.

28.0cobeHHOCTH Scrum B pacipeIeIeHHbIX KOMaH/Iax.

29.Cdepa npumeHeHHst Scrum

30.ApredakTsl Scrum, 63KJI0T MPOAYKTa, O3KIIOT CIIPUHTA.

Kpurtepuu onieHKH YCTHOTO onpoca (codece1oBaHusl)

OneHKa «OTJIIMYHO» BBICTABIISIETCS] CTYJEHTY, €CIIN CTYJAECHT OPUEHTUPYETCS B
TEOPETUUYECKOM Marepuaje; HUMEeT NpeACTaBlIeHHEe 00 OCHOBHBIX MOAXOAAX K
U3JIaraéMOMY MaTepuaily; 3HAeT ONPEIEIICHUs OCHOBHBIX TCOPETUYECKUX IOHATUU
U3JIaraéMOW TEMBbl, yMEET IPUMEHATb TEOPETUYECKUE CBEACHMs U1 aHaInu3a
IIPAKTUYECKOIO0 Marepuajga, B OCHOBHOM JIEMOHCTPHPYET TOTOBHOCTH IPUMEHATH
TEOPETUYECKHE 3HAHMS B MPAKTUYECKON AEATEIBHOCTH M OCBOEHHE OOJIBIIMHCTBA
nokasaresend popMUpyeMbIX KOMIIETEHIIH.

OneHka «XOpouIo» BBICTABIAETCA CTYIEHTY, €CIU CTYAEHT OPUEHTHUPYETCA B
TEOPETUYECKOM MaTepuaje; HWMEET MpPEeACTaBIeHuE 00 OCHOBHBIX MOJIXO0JaX K
M3JIaraéMOMY MaTepHaily, HO 3aTPYAHSETCS B OTBETAX HA HEKOTOPHIE BOIPOCHI; 3HAET
ONPEIEIICHNS] OCHOBHBIX TEOPETUYECKUX IMOHATUHN U3JIara€MOM TEMBI, HO HE B ITOJIHOM
Mepe OTpa)kaeT CyTh pacCMaTpUBaeMOU MpoOJieMbl, B OCHOBHOM yMEET INPUMEHATH
TEOPETUYECKUE CBEICHMs JUIA AaHAIM3a IPAKTUYECKOIO0 MaTrepuala, B OCHOBHOM
JEMOHCTPUPYET TOTOBHOCTb NPUMEHATH TEOPETUYECKUE 3HAHUSA B IPAKTHUYECKON
JeSITEJIbBHOCTH U OCBOEHHUE OOJIBIIMHCTBA MOKa3aTesell (GOpMUPYEMbIX KOMIETEHIIUH.

OneHka «yJIOBJIETBOPUTEIBHO» BBICTABISETCS CTYIEHTY, €CIM I0KAa3aHbI
HEJIOCTATOYHbIC 3HAHUS TEOPETUYECKOI0 MAaTEpUaJIa, OCHOBHBIX ITOHATHN U3J1araeMou
TEMbI, HE BCerjga C NPaBWIbHBIM M HEOOXOJIMMBIM NPUMEHEHHEM CIELHAIbHBIX
TEPMUHOB, IOHATHIA U KaTETOPHii; aHAJIU3 MPAKTUYECKOTO MaTepuaia OblJ1 HEUETKUH.

OneHka «HEYIOBJIETBOPUTEIBHO» BBICTABISIETCA B ClIy4asx, KOrJa HeE
BBITIOJTHEHBI YCIIOBHS, O3BOJISIOIINE BBICTABUTH OLICHKY «YOBJIETBOPUTEIBHOY.

Tembl 10k12/10B 10 qUcHUILIHHE «['MOKOe yIipaBieHHe MPOEKTAMM

(¢popmuposanue komnerenuun YK-3:

1.Knaccuueckuii u THOKUN MOJIXOJ] K YIIPABICHUIO POCKTaMH.

2.IlpenukTrBHBIC, UTEPATUBHBIC, MHKPEMEHTAJIbHbIC, THOKHE W THOpPUIHBIC
KU3HCHHBIC ITUKITBI.

3.KoHTHHYYM KM3HEHHBIX ITHUKJIOB.

4 Manudect ruOKoii pa3pabOTKH MPOrPaMMHOTO 00ECTICUECHHS.

5.bepexnuBoe mpousBoicTBo (Lean): ncTopusi BOSHUKHOBEHHUSI METO/IA.
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6.bepexxnuBoe npoussoicTBo (Lean): mMpUHIMIIBI U MPAKTHUKA.

7. Vctopus pa3Butus U Beiycka Agile manudecra, aBropsl Agile.

8. Manudecr rubkoii paspadorku (Agile Manifesto) - 4 nenHoctu u 12
MIPUHIIAIIOB paboThl Agile.

9. [Ipumenenue Agile B pa3nuyHbIX TPEIMETHBIX 00JACTSIX.

10. Bueapenue Agile-kynbTypbl B KOMITaHMIO, agile-Tpancgopmarius.

11. AKTyanbHOCTbh 1 HEOOXOTUMOCTh MPUMEHEHHSI METO0NIOTHH Agile.

12. Ha3znauenue 1 quamna3oH MpUMEHUMOCTH TexHojoruu Agile.

13. Bocnpusatue u peadbHOCTh Agile.

14. Beiroasl THOKOTO yIIpaBiIeHUS! IPOECKTaMHU.

15. IlpeumymiectBa Agile 1y 3aka34MKOB, PyKOBOJICTBA U KOMAH/I.

16. locTonHcTBa M HeOCTaTKU MeToooruu Agile.

17. YpoBuu peanuzanuu Agile. Pons pykoBoauTens mpoekra Agile.

18. [IpakTuku U MHCTPYMEHTHI KOMMYHUKanuii Agile.

19. Agile manudect - IEHHOCTH U MIPUHIUIIBI, paboTa ¢ TpeboBaHUsIMH B Agile

20. JIronu u ux B3aMMOAEMCTBHE - KIIIOU K YCIIEXY ITPOEKTA U KOMIIAHUHU B LIEJIOM

21. Tpanchopmanuss MOHATUN Kapbepbl, JUIEPCTBA, MOTUBALUHU Ipu Agile-
HOJX0/1e

¢dopmupoBanue komnerenuun INK-4:

22. Pomu u npoduiii Y4YaCTHMKOB B POCCHUUCKHMX KommnaHusx BHe IT-
MOJIPa3ICNICHUSIX: pUTEI, HEPTAHON OM3HEC, OAHKOBCKAas JAEATEIbHOCTD

23. YcioBud U NpeAnocbuUlky 11 BHeaApeHus Agile-punocopuu B koMmanuu

24. ®opMHUPOBAHUE CTPYKTYPHI KOMAHABI MO/ 331a4H 3aKa3urKa, ONPENCIICHUE
CTIHCKA CTICIIUATNCTOB U TPEOOBaHUN K HUM

25. MacmrabupoBanue Agile Ha KOpropaTuBHBIA YpOBEHb, ananrtauus Agile
JIJIS COOTBETCTBUS OM3HECY

26. KommyHuKaImst 1 ”HCTpyMEHTHI Agile

27. Kanban kak cucrema OpraHM3allid IMPOW3BOJICTBA: 1], NMPUHIMIBI H
LEHHOCTH

28. KanbOan kak cuctemMa opraHusaliy Mpou3BOICTBA U CHAOXKEHUS: THOKOCTh U
(doKyc Ha HENpPEePHIBHO MOCTaBKE.

29. Kanban xak cucTeMa OpraHU3AlMK TPOU3BOJCTBA: TOBBIIICHUE
NPOAYKTUBHOCTH M Ka4eCTBa.

30. IlocraBka u uranupoBanue B KanOaH.

31. Scrum PykoBoacTBo Scrum Guide: moHsATHE W IIEHHOCTH.

32.Cdepa npumenenus Scrum

33.Ponu uneHoB Scrum-KoMaHIbl: Scrum-macTep, Blaesel] MpoayKTa.

34.AptedakTsl Scrum, 63KJI0T MPOAYKTA, OIKJIOT CIIPUHTA.

34.Ponu uneHoB Scrum-KOMaHIbl: Scrum-mMacTep, Biajesel] IpoayKTa.
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Kpurtepuu oneHKH 10KIa1a

Ne | Kpurepwnit OrneHka
OTIHUYHO XOPOIIO YIOBJICTBOPUTEIBHO | HEYAOBICTBOPUTEIHHO
1 | Crpykrypa B noknane B noxnane OpHa U3 CMEICIOBBEIX | B mokiane He
JIOKJIa1a MPUCYTCTBYIOT MIPUCYTCTBY | YacTell B TOKJIae TIPOCIICKUBACTCS
CMBICJIOBEIE YaCTH, | FOT TPH OTCYTCTBYET HaJIM4YUEe CMBICIIOBBIX
cOaJIaHCUPOBAHHBI | CMBICIIOBBIC JacTen
e 1o 00bemMy YacTH,
HecOajlaHCH
POBaHHEIC
1o 00beMy
2 | Comepxanne | ComeprkaHue Conepxxann | CopeprxaHue HE B Conepxanue He
JIOKJIaa OTpaXkaeT CyTh € HE B TIOJTHOU Mepe OTpakaeT CyTh
paccMaTpuBacM O | IOJTHOU OTpaXKaeT CyTh paccMaTpuBaeMon
MPOOJIEMBI U Mepe paccMmarpuBaeMon POOJIEMBI WITH
OCHOBHEBIE oTpakaeT POOJIEMBI U OCHOBHBIE TIOJTyYEHHBIE
MOJTyYeHHBIE CyTh OCHOBHEIE pe3yIbTaThl
pe3yIbTaThl paccMaTpuB | NOJy4YCHHBIC
aeMoit pe3yabTaThl
IPOOIIEMBI
HIIH
OCHOBHEIE
MTOJTy9EHHBI
e
pe3yJIbTaThI
3 | Bnanenue CryaeHt CryneHt Cryaent CryzneHT He BlajeeT
MaTepUuaIoM | TIOTHOCTHIO BlIageeT HEIO0CTATOYHO H3J1ara€MbIM
BIIAJICET H3JaraeMbIM | CBOOOIHO BJIaJEeT MaTepuaioMm, ciaabdo
H3JIaraeMbIM MaTepHUajoM | M3JIaracMbIM OpUEHTHUPYETCS B
MaTepuaioM, , MaTtepuasoM, ciabo npobieme
OpPUEHTHUPYETCS B OPUEHTHPYE | OPHEHTUPYETCS B
npobieme, TCS B npobieme
cBOOOIHO mpo0iieme,
OTBEYAET Ha 3aTpyIHIETC
BOIPOCHI s1 B OTBETax
Ha
HEKOTOPbIE
BOTIPOCHI
4 | CoorBercTBH | M3110KEHHBIH W3noxenns! | B u3noxxeHHom WN3noxxeHHbIi
€ TeEME MaTepuan U MaTepuas | mMarepuale MaTepuan B
MOJIHOCTBIO COJIEPIKUT MIPUCYTCTBYET HE3HAYUTEIBHOMN
COOTBETCTBYET DJIEMEHTEI, 00JIBIIIOE CTETICHH COOTBETCTBYET
3asBIICHHON TeMe HE KOJIMYECTBO TeMe
COOTBETCTBY | JIEMEHTOB, HE
JOIIHE TEME | MMEIOIINX
OTHOIIIEHHE K TEME

7.3.2. IIpoMe:kyTOUHAS ATTECTAIUS

Bonpocekl 11 MOATOTOBKM K 3a4eTy 1o Aucuuminie «I'mokoe ynpapienune
NPOEeKTAMM»

(popmupoBanue komnerenuun YK-3:

1. DBosoMs yIpaBiIeHUs MPOECKTaMHU.
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2.Iloaxo/bl K yNpaBlIEHUIO MPOEKTAMU: KJIACCUUYECKUN U THOKHIMA.

3.IlonsiTie W BUABI JKU3HEHHBIX IMUKIOB: MPEAUKTUBHBIC, HUTEPATHUBHBIE,
WHKpPEMEHTAJIbHbIE, THOKHUE U TUOPUIHBIC )KU3HEHHBIC LIUKIIBI.

3. Monens KeneBUH U MPUHIKUIIBI BBIOOpA MOIX0/1a K YIPABICHHUIO MPOEKTOM.
«Kapra» ¢ppeliMBOpKOB U TIpakTUK Agile.

4. Vctopus pa3Butus u Beilycka Agile manudecra, aBropsl Agile.

5.Ucropuss BO3HHKHOBEHHs, NPHUHLMIIBI W TMpakTuka wmeTtoma «Leany
OepexITMBOE MPOU3BOJICTBO.

6.JIronn ¥ KOJUIEKTHBBL: OepexIinBas CHUCTEMa MEHEIKMEHTa, 3aloBeau
Jlemunra.

7. IlpennochlIKi BO3HUKHOBEHHUS Agile: IIEHHOCTH, MPUHIMUIIBI, COCTOSHHE
o0acTH MPOTIECCOB Pa3pabOTKU MPOTPAMMHOTO OOCCIICUCHHSI.

8. AKTyaJbHOCTb, HEOOXOAUMOCTH, HAa3HAUYEHHWE M JUANa30H IMPUMEHEHHUS
Mertonoiorun Agile.

9. Ilpumenenue Agile B pa3nmuyHBIX MPEAMETHBIX 00JIaCTAX, BHeApeHue Agile-
KyJABTYpBI B KOMIIaHUIO, agile-TpancdopmMarnius.

10. Bocnopusatue u peanbHOCTh Agile. Boironsl rubkoro ympasieHus
IPOEKTaMHU.

11. IlpeumymectBa Agile 1 3aKka34MKoB, pPYKOBOJACTBA U  KOMaH.
JlocTouHCTBA U HEAOCTAaTKU MeTogoaoruu Agile.

12. VYpoBuu peanuzanuu Agile. IIpakTuku ¥ MHCTPYMEHTHI KOMMYHHKAIIUN
Agile.

13. Tlorpyxkenue B Agile: cucTeMHOE MBIIUICHHE, OOIIee YIpPaBICHUS
kagecTBoM (TQM), GepexrBoe MPOU3BOACTRO.

14. Buenpenue Agile Ha KOprIOpaTUBHOM YpOBHE: MaciiTabupoBanue Agile Ha
KOPIOPaTHBHBINA YPOBEHb, afantanus Agile s COOTBETCTBHsI OU3HECY.

¢popmupoBanne komnerenunu IK-4:

15. Tlonsitue ynpasieHyeckux ¢ppeitMmBopkoB: Scrum u Kanban

16. Llenu, mpuHIUNbl U IeHHOCTH KanOaH.

17. KanOaH xak cuctemMa OpraHu3aliii Mpou3BOACTBA U CHaOkeHus. [ MOKOCTh
1 (OKYyC Ha HEMPEPHIBHOM MOCTaBKE.

18. Meton KanGan: nmoBsillieHrne MPOAYKTUBHOCTH, KayecTBa, YOPEKTUBHOCTH
MPOEKTA.

19. Meron KanOaHn: gokyc KOMaH/pl HA OTPAaHUYEHHOM KOJIMYECTBE PalOTHI,
COKpaIIeHHE JUIIHEH paOoThl, BU3yalu3allvs MOTOKA.

20. Ilpaktuku B Kanban, mocraBka u ruianupoBanue B Kanban.

21. IloHsTHe, TEOPUS M LIEHHOCTH Scrum.

22. OperimBopk Scrum PykoBoactBo Scrum Guide.

23. Cdpepa npuMeHeHHs: Scrum U poJIu WICHOB Scrum-KOMaH/Ibl: Scrum-Macrep,
BJIa/I€TIeI] POIYKTA.

24. CripuHT ¥ 1aHupoBaHue cnpunta, Daily Scrum, 0630p 1 peTpocnekTuBa
cupuHTa. Kputrepuu rorToBHOCTH MPOIYKTA.

25.11lonp30BaTeNIbCKUE  HUCTOPUHM, JOpPOXKHAs KapTa BHEApEHus Scrum.
Ocobennoctu Scrum B pacnpenesieHHbIX KOMaH IaX.
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