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1 IlepedyeHb IUIAHUPYEMBIX Ppe3yJabTATOB O0Y4YeHUS] MO JAUCHUILIUHE,
COOTHECEHHbIEe € NJIAHMPYEMBIMHU PpPe3yJbTAaTaMH OCBOEHUSI 00pa3oBaTeIbHOM
NporpaMMbl

Hacrosmas nporpaMma y4eOHON TUCHUIUIMHBI «YIIpaBICHUE NMPOEKTAMH» YCTaHABIIMBAET
HeoOXouMble TpeOOBAHUA K 3HAHUAM U YMEHMSM OOydaroliuxcs paboTe B KOMaHJ€e, B TOM YHUCIIe
s 3(G(GEeKTUBHOW HWHTETPAllMM B TPOEKTHBIH KOJUJIEKTHB, COOJIOACHUS CPOKOB BBIIIOJHEHHUS
IPOEKTOB U MOJIy4eHUs TpeOyeMbIX pPe3yJIbTaTOB.

[Iporpamma pa3pabotana st HampaieHuss moAarotoBkun 11.03.01 «PagmorexHukay,
npopwis «MHTemIeKkTyanbHass paguoIEKTPOHUKA M IPOMBIIIJICHHbIH HHTEPHET BeLIe» B
COOTBETCTBUH C:

- d)e;[epaanHMH rocyaapCTBCHHbBIMU 06pa30BaTeJIBHbIMI/I CTaHJapTaMu,
- O6p330BaTeJ'IBHBIMI/I [mporpaMmMaMi BBICIICTO 06pa3OBaHI/I$[;

- Pabounmu yueOHbIMU TuTaHaMu Juig 2023 roja Havana MmoArOTOBKH.

ey TUCHUTIAHBI

[enpr0 OCBOCHUSI TUCHMILIUHBI « Y IPaBICHUE MPOEKTAMIY SIBISETCS U3YYCHUE U OCBOCHHUE
00y4JaloIMMUCS TEOPETUYECKUX OCHOB U TMPAKTUYECKUX HABBIKOB B 0O0JAcTH yIpaBICHHS
MPOEKTaMu 1Mo (OPMHUPOBAHUIO MPEJACTABICHUN O MPOEKTHOU ACSITEIBHOCTH (OT 3apOXKICHUS HICH
JI0 peau3aliy MPOoeKTa) KaK O IEJIOCTHON CHUCTEME, BCE DJIEMEHThI KOTOPOW B3aWMO3aBHUCUMBI.
Bnanenue TteopeTMYECKMMM OCHOBAMHM M TPAKTUYECKMMH HABBIKAMH B O0JIACTH YIpPaBICHUS
MPOEKTaMU HEOOXOIMMBI AJisi YCHEIIHOIO OCBOEHHUS M BHEAPEHHS MHHOBAIMOHHBIX TEXHOJIOTHH,
OTPENETSAIOMIUX  MPOMBIIUIEHHOE pa3BUTHE W YIPaBJICHUS, CO3JaHUS M pealu3aluu
WHHOBAIIMOHHBIX TPOEKTOB, MPO(ECCHOHATBHOTO JMYHOCTHOTO pOCTa M CaMOPa3BUTHSA,
KpEaTUBHOTO PEIICHMs 3a/lad TEKYIIEro M CTPATerHYecKOro yNpaBlICHUs: HAYWMHAsL C YIPaBICHUS
MEPCOHAJIOM M 3aKaH4YMBasi OCBOCHHMEM HAYKOEMKHX TEXHOJOTHM.

3agaun u3ydeHus JUCHUNINHBI

OcHOBHBIE 337]a41 U3YYEHHS TUCLIMUILIAHBIL:

- H3Y4YCHHC OCHOBHBIX MCTOHNOB U TEXHOJIOTHUI YHIpaBJICHHUA NPOCKTAMH: CO3JdHUC KOHICTIIUH
IMPOCKTA, KOMaHAbI IPOCKTA, IIIAHUPOBAHUC ITPOCKTA, pCaJIn3alvia U T.A.;

- HU3Y4YCHHUC OCHOBHBIX TEXHOJIOTUI MMPOCKTHOI'O YIIPABJIICHUEC: XaAPAKTCPUCTHUKH, CITOCOOBI
MNPUMCHCHUA, OrpaHUYCHUA, JOCTOMHCTBA, HCAOCTATKH, 00J1aCTh HCHOJIL30BAHMS (HpI/IMeHeHI/ISI) u

T

- (opMHMpOBaHHE U Ppa3BUTHUE TEOPETHMUYECKMX 3HAHMH M MPAKTUYECKHX HABBIKOB B 00JIACTH
TEXHUUYECKOTO ¥ COLMAIBHOTO IPOEKTUPOBAHUS U YIIPABJICHUSI IPOEKTAMH.

OOydeHre No AUCUMIUIMHE «YTIpaBiI€HHE NPOEKTaMU» HaIlpaBlIeHO Ha (OPMHUPOBAHUE
y 00y4aroUIMXcsl CASAYIOINX KOMIETEHIIHIA:

Koa u HammMeHOBaHue NuaukaTopsbl 10CTHKEHUA KOMIIETEH U
KOMIIETeHIUI

IIK-4. Cnocoben ocymiectBiats | UIIK-4.1 Mcnone3yeT MeToanueckre NprueMbl TEXHUKO-
TEXHUKO-I)KOHOMHUYECKOE HKOHOMHYECKOT0 000CHOBaHMS MPOEKTHBIX PELICHUH;
000CHOBaHHE POEKTHBIX NIIK-4.2 OcymecTBisieT pUHAHCOBO-3KOHOMHYECKOE
pELIEHNI U TEXHUYECKOE IJIAaHUPOBAaHUE UHKEHEPHOTO MPOEKTA;
3a/laHne Ha pa3pabOTKy HIIK-4.3. PazpabaTeiBacT TEXHHUECKOE 3a/IaHUE HA
parMOTeXHUYECKON CUCTEMBI C | pa3palOTKy paAHMOTEXHUUECKOW CUCTEMBI C TOUKH 3pEHUS
TOYKH 3PEHUS TEXHUKO- TEXHUKO-3KOHOMHYECKUX MOKa3aTesei.
SKOHOMMUECKHUX MOKa3aTeseil.




2 MecTO TUCHUILIHHBI B CTPYKTYpe 00pa30BaTeIbHON NMPOrpaMMbl

JlucumiiimHa OTHOCHTCS K dYacTh, (OPMUPYEMOW yYacTHUKaMH 00pa30oBaTeNIbHBIX
oTHomeHu 6s0ka b1 «/lucuummasl (Mogyaun)y». JMCIMIUIMHA OTHOCUTCS K 4acTd, GopMUPYyEeMO
ydacTHUKaMu oOpa3oBaTeNbHbIX OoTHOIIeHUH Onoka bl«/lucuummuasl (Mogynu)» - b1.2 «Yacs,
dbopMupyemasi yuacTHUKaMU 00pa30BaTEeNbHBIX OTHOIICHUNY.

JucuumiuHa «YTpaBiaeHUE IPOEKTaMU» H3ydaeTcsd BO 2-OM CeMecTpe OOYy4eHMs IO
HampaBieHuto  noarotopku  11.03.01  «PagmorexHuka», mpodwib  «MHTEIEKTYyampHas
PaaModIEKTPOHUKA U IIPOMBILUICHHBI HHTEPHET BELLIECH.

JlucuMIinHa HEeMmOCPEICTBEHHO CBsI3aHA CO CIEIYIOIIMMH TUCHUILUIMHAMHU U MPAKTUKAMU
OOII:

BBenenue B IpOEKTHYIO 1€ATEIbHOCTS;
OCHOBBI TEXHOJIOTMYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas NesTENbHOCTD.

3 CTpyKTypa u coJep:KaHue AU CHUILTHHbI

OO6miast TpynoeMKocTh (00beM) AMCIUIUIMHBI «YTIPABICHUE IPOCKTAMUY» COCTABIISIET 2
3aYETHBIX CTUHUIIBL.

OO0beM JUCHMIUTMHEI 110 BUIaM y4eOHBIX 3aHATHH (B 9acax) — 72 Jaca.

JlucuuinHa npenoiaeTcsl y OYHOM U 3a04HOM opM 00yUdeHUsI.

Bun npomesxyrouHoii artectanuu ((hopMa KOHTPOJIS): 3a4eT.

3.1. Buasl yueOHo# padOThI U TPYA0EMKOCTH
(o ¢popmam oOyueHus)

Bun yqeﬁnoﬁ paﬁoTbI Bcero uacos CemecTp
2
3.1.1 Ouynas ¢popma 00y4eHust
AyIuTOpHBIE 3aHATHS (BCET0) 36 36
B Tom unce: - -
Jlexknnu - -
[Tpaktuueckue 3anstus (I13) 36 36
Cemunapsl (C) - -
Jlaboparopusie pabotsl (JIP) - -
CamocrosiTesibHas padora (Bcero) 36 36
B Tom unce: - -
[ToAroToBKa K MPaKTUYECKUM 3aHITHSIM 36 36
By npomexyTO4YHOM aTTecTaliy — 3a4€T - -
OO01asi TPYA0EMKOCTH 4ac / 3a4. e]I. 7212 72/2

3.1.2 OuHo-3204Has popma o0yueHHs

AyauTOpHBIE 3aHSITHS (BCEro) 18 18
B Tom uncrne: - -
Jlexnuu - -
[Tpaktnyeckue 3anstus (I13) 18 18

Cemunapsl (C) - -




Buj yueoHoii padoThl Bcero uacosn Cemectp
2
JlabopaTtopusie padoTs (JIP) - -
CamocrosTejbHasi padoTa (Bcero) 54 54
B tom uuce: - -
IToaroroBka K MPakKTUYECKUM 3AHATUAM 54 54
By npomexxyTOUHOM aTTecTaluy — 3a4eT - -
OO0mas Tpy10eMKOCTh 4ac / 3a4. e]l. 7212 72/2
3.1.3 3aounas ¢gopma o0yueHus
Buj yueOHoi1 padoThl Bcero yacos Cemectp
1
AyauTopHble 3aHATHS (BCero) 8 8
B Tom unce: - -
Jlexknnu - -
[Tpaktuueckue 3anstus (I13) 8 8
Cemunapsl (C) - -
JlaGopaTtopubie padoTs (JIP) - -
CamocrosTejbHasi padoTa (Bcero) 64 64
B ToMm uuce: - -
[ToaroToBKa K MPaKTHYECKUM 3aHATHSIM 64 64
Bun npomexyTodHOM arTecTauuy — 3a4eT - -
OO01mast TPYA0eMKOCTh Yac / 3a4. e]I. 72/2 72/2

3.2 TemaTu4ecKuil MUIAH U3YYeHUs TUCHUTITHHBI

(o dopmam oOyueHus)

3.2.1 Ounas popma 00yueHus

TpyaoeMkocTsb, yac

AynuTopHasi padora

Camoc
Ne Paznesnl/Tembl Cemuna | Jlabo | Ipakt TOSITE
w/n I —— Beero | Jlexu pckue/ | paro | myecka .
| TPAKTHY | pHbIE s paor
€CKHe | 3aHs | IMOATOT a
3aHATHS | THA OBKa
1 Baenenue. 6 - 2 - - 4
VYrpaBneHne NpoeKTaMy Kak HaydHast
IMCIUIUIMHA M TIpakTH4eckas cdepa
JESTeLHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA.
3 Tema 2. Pa3paboTka KOHICTIHH 6 - 4 - - 2
NPOEKTa, OCHOBHBIE TPEOOBAaHHSA K
KOHIICTIINHU, TBOPYECKOE MBIIIICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIIPaBJICHUS MPOSKTAMHU M MPOSKTHOM
JeSITeThHOCTRIO
5 Tewma 4. busHec-1u1an npoekra 6 - 4 - - 2
6 Tewma 5. Opranu3arys mpoeKTa 6 - 2 - - 4




TpynoemkocTh, yac

AynuTopHas padora

Camoc
Ne Pazjennbi/Tembl Cemuna | Jlabo | Ilpakr TOSATE
n/n AMCHMTLTHHDBI Beero | Jlexy | PEKUE/ | PaTo | wuccKa | g
| TPAKTHY | pHbIE s paor
€CKHe | 3aHs | MOATOT a
3aHATUS | TUS OBKa
7 Tema 6. Komanna nmpoexra 6 - 4 - - 2
8 Tewma 7. TalitM-MEHEKMEHT ITPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u npuHATHE 4 - 2 - - 2
yIpaBIE€HYECKUX pPelIeHU
10 Tema 9. Puck-MeHEKMEHT NTPOEKTA 4 - 2 - - 2
11 Tewma 10. XKusHEHHBIH UK MPOEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepiuieHue npoekra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoexra 4 - 2 - - 2
14 00630pHOE MPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2 3aounas ¢popma oOyueHUs
TpyaoeMkocTsb, yac
AynuTopHas paéora Camo
CemuH
Ne Pa3nesbl/Tembl apckue/ Jabo | Ilpax | cron
n/n AUCUMILINHBI Bceero | Jlekn | mpakTu patop | THHeC | TeIb
uu yeckne | o o° Kad Has
3aHAT | moaro | pado
3aH:TH ust TOBKa | Ta
1 BBenenue. 6 2 4
VYnpaBieHne NpoeKkTaMHu Kak HaydHas
TUCHUIUITMHA W TIpaKTH4yeckas cdepa
JeSITeIbHOCTH
2 Tema 1. UYro Takoe mNpoeKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKH POCKTA
3 Tema 2. Pa3paboTka KOHIIETIIUU 4 - - - 4
IIPOEKTa, OCHOBHbIE TpeOOBaHUSA K
KOHIIETIIIUH, TBOPUYECKOE MBIIIUICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIpaBJIEHUS! POEKTAMU U MPOEKTHON
JIeSITETTHHOCTHIO
5 Tewma 4. busHec-1u1aH mpoekTa 4 - - - 4
6 Tewma 5. Opraru3anus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT POEKTA 6 - - - 6
9 Tema 8. PazpaboTka u mnpuHATHE 6 - - - 6
yIpaBJIEHYECKUX pEeIICHHUH
10 Tema 9. PUCK-MEHEKMEHT MTPOEKTa 6 - - - 6




TpynoemkocTh, yac
AyautopHasi pa6ora
YAMTOp P Camo
Cemun Jlab IIpak | crost
Ne Pa3nesbl/Tembl apckue/ ano pa e
TeJb
n/n AU CIUILINHbBI Bcero | Jlekn | mpakTu parop | iHee
HBIC Kast Hasl
uu YecKue
3aHAT | moaro | pado
3aHATH
N usi TOBKa | Ta
11 Tema 10. )KusHeHHBIN UK MPOEKTA 4 - - - 4
12 Tewma 11. 3aBepiienue npoexra 4 4
13 Tema 12. MapkeTHHT IpOeKTa 4 - - - 4
14 0O0630pHOE MPAKTHUECKOE 3aHSATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Conep:kaHue TUCHUIIIMHBI

BBenenmne. YmpaBieHue NpPOEKTaMH B MaTEpUAIOBEJIECHHWU KaK Hay4Hasl JUCUUIUIMHA U
npakTudeckas cepa AesaTelNbHOCTH.

OcCHOBHbIE TOHATUS AMCLUUIUIMHBI YIPABJIECHUS HPOEKTaMU. YTPaBICHHE IPOEKTaMU U
IIPOEKTHAsl JEATEIBHOCTh B COBPEMEHHOM MUpE: 3HAUYEHHE Il Pa3BUTUS HAyYHO-TEXHHUYECKOIO
npouecca M 00IecTBa, OCOOEHHOCTH OpraHU3alluyd MPOEKTHOH NeATEIbHOCTH, MHUPOBOM OIIBIT.
Oco0eHHOCTH MPUMEHEHUS ITPOEKTHOI0 00yUeHHsI B c(hepe BBICILIEro MHKEHEPHOro 00pa3oBaHus U
BIMSIHAE TPOEKTHOrO0 OOy4YeHHs Ha MpOo(EeCCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. YUTO Takoe
npoekT? OCHOBHBIE XapaKTEepUCTUKH MTpoeKTa. [TpoeKkT kak 0ObEKT yrpaBieHUs.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH IPOEKTA.

Knaccuukanuss npoekToB, NpU3HAKW Kiaccuukauuum mpoektoB. lLlemn co3naHus
npoekToB. McTopusi pa3Butus YIpaBieHUS NPOEKTaMH B paanoTexHuke. [IpoekT kak oOBEeKT
ynpasiaeHus. MeTon0I0rHsl yIIpaBIeHUS IPOEKTaMU.

Tema 2. Pa3paboTka KOHLENIMM TPOEKTa, OCHOBHBbIE TPeOOBaHUS K KOHIIEMIUH,
TBOPYECKOE MBILUICHUE.

ITpoekT kak crnoco0 yAOBIETBOPEHUS COLMaIbHOI moTpeOHOCcTH obmiecTBa. Mest mpoekTa:
dopManuzanus uaen, albTepHATUBbI, MapaMeTpbl 0TOOpa. Kitoueas uaes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMU Ipolecca YIpaBIeHUs NPOEKTaMu U
IIPOEKTHOM J1€ATENBHOCTBIO.

ITpoekT kak cucrema (KapTa MpoeKTa, MachnopT MPOoeKTa, CTPYKTypa mpoekTa). ITunoraxHbrit
MPOEKT

Tema 4. bu3Hec-IaH TPOEKTA.
TpeboBanus k comepkaHuio OWM3HeC-TUTaHa, BUABI Ou3Hec-maaHa. OCHOBHBIC pa3/ieiibl U HX
xapaktepuctuku. OleHKa MPUBJICKATETFHOCTH OU3HEC-TUTaHA JIJIST MHBECTOPOB.

Tema 5. Opranuzanus npoekTa.

Opranu3anus NMpoeKTHOW aeaTenbHOCTH. OLEHKAa PEecypcoB U pecypcooOecreuyeHHOCTH
npoekTa. BuemHss cpena npoekra. Crelikxonnepsl. BHyTpeHHss cpena npoekTa, GopMUpOBaHUE U
YIIPABJIICHUE BHYTPEHHEH CPEIOU IIPOEKTA.

Tema 6. Komana mpoekra.




OcHOBHbIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAaHIbl MPOEKTa, COLMAIBHBIE POJIH.
TpeOoBanusi K KOMIIETEHTHOCTH YYaCTHHKOB KOMaHMBI. JKW3HEHHBIA LUK KOMaHIbl MPOEKTA.
OpranuzannoHHas KyJabTypa IpoeKTa.

Tema 7. TaliMm MEHEHKMEHT MPOEKTA.

Taltm-MeHEePKMEHT MPOEKTa — 3TO METO/Ibl yIpaBiieHus BpemeHeM. Jljist oOydaromierocs: —
TEXHUKH CaMOOpTaHU3aIlMK U yIpaBlieHus cobor. TalM-MeHEHKMEHT MOMOTaeT YeJIIOBEKY WU
KOMIIAaHUM TUIAHUPOBATh BPEMsS M DKOHOMHUTH pecypchl. Uem Ooible 3aJyMaHHOTO U YETKO
CIJITAaHUPOBAHHOTO MBI YCIIEBAE€M C/IEJIaTh, TEM BBIIIE KAUE€CTBO HAIICH paOOThI U KU3HH.

OcCHOBHBIE TEXHOJOTUU IUJIAHUPOBAHUSI BPEMEHM M YIpaBieHUs. Bpems kak oIuH U3
[JIaBHBIX PECYpPCOB MpoekTa. BpemeHHbie orpannyeHus npoekta, auarpamma ['anra.

Tema 8. Pa3paboTka 1 MpUHATHE YIPABICHYECKUX PELICHUH.

VYrpaBneHueckoe pelieHue MpeAroaracT CPaBHUTEIbHYIO OLIEHKY psla ajJbTepPHATHBHBIX
BapUaHTOB M BHIOOP M3 HHUX ONTUMAIBHOTO, B HaWOOJBIIEH CTENEHH OTBEYAIOIIETO HWHTEpecam
npoekra. Pa3paboTka W TpUHATHE YNPaBICHYECKUX pEUIEHUH B Mporecce pa3paboTKu U
peanu3anuu npoekTa. Buapl (kimaccuukanus) yrnpaBlieHIeCKUX PEIICHUH, OCHOBHBIE TEXHOJIOTHU
NPUHATUSL  YIIPaBICHYECKUX pemeHuil. Meroasl oneHkn 3((EeKTHBHOCTH  YIpaBIeHUECKHX
peLeHui.

Tema 9. Puck-meHeHDKMEHT MPOEKTA.

[Toprdens puckoB mpoekra u ero GopmupoBanue. JlomycTumbie/ HEIOMYCTHUMbIC
nokaszaTtesin puckoB. OIeHKa PUCKOB MPOEKTAa U COBPEMEHHBIE TEXHOJIOTUHU YIPABICHHUS PUCKAMU
npoekta. BrusHue pUCKOB Ha mpolecc peanu3alui MpoekTa (CTOMMOCTb, pecypchl U T.1.)
Krnaccudukanus "HBECTUIIMOHHBIX PUCKOB. YIIpaBJIEHUE PUCKAMHU ITPU HHBECTUPOBAHHH.

Tema 10. )KuzHEeHHBIN ITUKIT TPOCKTA.

JKU3HEHHBIN UK MPOEKTa - 3TO MOCIEA0BATEIBHOCTh ATAIIOB, YEPE3 KOTOPHIE MPOXOIAT
MPOEKTHI OT WHUIIMAIIMH JI0 3aBEPIICHUS HE3aBHCUMO OT UX crienupuku. YeTkoe MOHUMaHUE ITUX
¢da3 Mo3BOJSET MEHEKEpaM M PYKOBOJUTENSIM MaKCHUMaIbHO 3(P(HEKTUBHO KOHTPOJIHPOBATH
npoekTbl. OCHOBHBIE CTaJMM >KU3HEHHOTO IMKJAa TMPOEKTa, UX XapaKTePUCTUKH U (DYHKIHUU.
YnpasieHue )KU3HEHHBIM [IUKJIOM IMPOEKTa.

Tema 11. 3aBepiieHne MPOEKTA.
3aBepIeHHe NpPOEKTa: OCHOBHbIE 3aKOHOMEpHOCTH M craauu. OueHka 3¢ddexkTuBHOCTH
npoekTa. ConuanbHbIi 1 SKOHOMUYECKUHN 3P PEKT OT peanu3alnn IpoeKTa.

Tema 12. MapkeTuHr npoekxTa.

MapKeTHHIOBOE€ COINPOBOXKAECHHUE IIPOEKTAa M IIECTh COCTABIAIOLIMX: MapKETHHIOBBIE
UCClIeIOBaHMs; pa3pab0oTKa CTpaTeruud MapKeTuHra; (OpMHUpPOBaHHME KOHIENIMM MapKETHHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OOKeT MapKeTHHra MpPOeKTa; pean3alisi MEpONpHUSTHH IO
MapKEeTHHTY MTPOEKTA.

3.4 TemaTnka ceMHHAPCKUX/MPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKHE/TIPAKTHUECKUE 3aHATHS



10

3.4.1.1 Cemunapckoe/mpakTuieckoe 3ausatue 1 k Teme BBenenne. YnpasieHue npoeKTaMu
B MaTEpUAJIOBEICHUU KaK HaydHas AUCIHUILINHA U MTPaKTUIecKas cepa neaTeIbHOCTH.
[IpencraBnenue mpenoaaBarens, MPoBepKa COOTBETCTBUS Y4eOHOI IpyHmbl U KOJUYECTBA
CTYACHTOB B HEw. (DOpMI/IpOBaHI/Ie OKOHYATCJIbHBIX CIMCKOB CTYACHTOB C O3JI. IMOYTOBBIMHU
aapecamu. OOcyKIeHUE:

- (opmara yueOHBIX 3alaHUN WHIUBUIYATbHbBIX, KOJUICKTUBHBIX;
- TeM pedepaToB/3cce Mo AUCHHUILTUHE «YTIPABICHUE TPOCKTAMMI,;

- OpraHu3alys ¥ IPOBEJCHUE TEKYLIEro KOHTPOJISA 3HaHUH o0yJaromumxcs B popMe ompoca.
Br10op Tembl pedepara/scce, NpencTaBiIsOLEro coo0i KpaTkoe N3JI0KEeHUE B THCbMEHHOM
BUJE TOJYYECHHBIX pE3yJIbTaTOB TEOPETUYECKOTO aHaIM3a OINpeNelIeHHOW HaydHOW (y4eOHO-
UCCIIEI0BATEIbCKON) TEMBI, TJ€ CIIYIIaTellb PACKPBIBAET CYTh UCCIeAyeMON MpoOIeMbl, TPUBOAUT
Pa3JIMYHbIC TOYKH 3PCHHUA, a TAKKE CcOOCTBEHHEIE B3rJI14bl HA HEC.
YTo4yHEeHue TeMaTHKH pedepaToB U BHICTYIAIOIUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHatue 2 kK Teme 1. Uro Takoe mnpoekT? OCHOBHbBIE
XapaKTePUCTUKHU MPOEKTA.
OOcyxeHrue TOHSATUS TPOEKT, LeJeH M 3aJad yNpaBlIeHUs] MPOCKTAMU; STAMOB MPOEKTa M HX
BbINOJHEeHHE. V3ydueHne CymecTBYIMUX MEXTYHAPOIHBIX U POCCUICKUX aCCOLMALIUN YIIPABICHUS
npoekTaMu. MexayHapoIHbIE U HAITMOHAIbHBIC CTAHAAPTHI YIIPABICHUS MPOCKTAMH.

Opranu3zaiys U NpoBEACHUE TEKYIIEro KOHTPOJIS 3HaAHUM o0ydaromuxcs B ¢popme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHA. Y TOUHEHUE TEMATHKU ped)epaToB M BHICTYIAIONINX K
3aHATUIO 3.

3.4.1.3 Cemunapckoe/mpakTuueckoe 3aHsTHe 3 K Teme 2. Pa3paboTka KOHIENIMM MPOEKTa,
OCHOBHBIC TPEOOBaHUS K KOHIICTIIINH, TBOPYECKOE MBIIIIJICHHE.

OOcyxneHrne KOHIENIUU TpoekTa. M3ydeHune OCHOBHBIX TpeOOBaHM K KOHIETIIHH.
TpebGoBanus k ee conepkanuio. PazpaboTka KOHIIETIINHN YCIOBHOTO MPOEKTA.

Opranu3zaiys U IpoBeACHUE TEKYIIEro KOHTPOJIS 3HaAHUHM o0ydaromuxcs B ¢popMme orpoca.
3acnymuBaHue pedepaTroB Mo TeMe 3aHIATHSA. Y TOUHEHHE TeMaTUKHU pedepaToB U BBHICTYMAIOIINX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/npakTuueckoe 3aHsatue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YITPABICHHUS
MPOEKTaMU U MPOEKTHON JeSTENbHOCTbIO.

OOcyxaeHne TepMHHA <IIPOEKTHasl JesTEeIbHOCTb», BBISBICHHE 3aKOHOMEPHOCTEH B
yIpaBieHUU NpoeKToM. UTo Takoe >KM3HEHHBIH LUKI MpoekTa: ero (asel U 3tanbl. OcoOeHHOCTH
yIpaBJIEHUS JKU3HEHHBIM LMKIOM MpoekTa. [lapameTrpsl M XapaKTEpUCTHKH TMPOEKTHBIX paloT.
Mopenu 1 cTpaTeruu yIpaBlieHUs: TPOEKTaMU.

Opranu3anus ¥ MpoBeJeHNEe TEKYIEro KOHTPOJIs 3HaHui oOydarommxcs B (hopme ompoca.
3aciymuBanue pedeparoB 1o TemMe 3aHATH. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIONUX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/mpakTU4IecKoe 3auaTue S5 k Teme 4. buzHec-mian mpoexTa.

OO6cyxneHre moHATHs OU3HEC-TIJIaH mpoekTa. [Iporecchl M ypOBHH IIIAHUPOBAHUS MTPOEKTA.
B3auMocBs3p (QyHKIMNA yhOpaBleHHUs TPOCKTOM U Ou3Hec-miaHa. [IporeccHbIi Moaxon K
yrpaBieHu0 MpoekToM. l[lpuHnunel 3(QeKkTUBHOrO ympaBlieHUs MPOEKTOM. bu3Hec-MIaH u
MOCJIEIOBATEILHOCTH ATAIOB YIIPABICHUS ITPOCKTOM.

Opranuszaiivs U IpoBEACHUE TEKYIIETo KOHTPOJS 3HAHHWM 00ydaromuxcs B popMme ormpoca.
3acinymuBaHue pedepaTtoB Mo TeMe 3aHIATHSA. Y TOYHEHHE TeMaTUKH pedepaToB U BBICTYMAOIINX K
3aHATHUIO 0.
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3.4.1.6 CemmuHapckoe/mpakTudeckoe 3auarue 6 k reMe 5. OpraHuzamus IpoeKTa.

OOcyxeHre MOHATHUS OpraHW3aIys NMpoekTa. [IpoeKTHBIA aHaau3: CTPYKTypa M COCTaB.
Kputepun onenku u orbopa mpoekrta. PazpaboTka muccuu, neneil u 3amay npoekra. [IpaBuna
MIOCTPOCHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranu3zanys u NpoBEACHUE TEKYILIEro KOHTPOJIS 3HaAHUM oOydaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYHAIOMINX K
3aHATHIO 7.

3.4.1.7 CemunHapckoe/mpakTuieckoe 3anatue 7 k teme 6. Komanna nmpoexra.

OcHOBHbBIE TPUHIUIBI (HOPMHUPOBAHKS KOMAHJBI TMpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
pa3BUTHUS KOMaH/Ibl. YTIpaBIeHUE KOMMYHUKAIIUSIMUA B KOMaH I€.

Opranu3zanys U NpoBeACHHE TEKYILIEro KOHTPOJIS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHATUIO 8.

3.4.1.8 Cemunapckoe/mpaktuueckoe 3aHsatue 8 k reme 7. TaliM-MeHEI)KMEHT MPOEKTa.
OOcyxIeHre TOHSITHS TAWM-MEHEDKMEHT TPOCKTa KaK METO/1a YIpaBlieHUs: BpeMeHeM. s
oOyuJaromerocsi — Kak TeXHUKa CaMOOpPTraHU3allK U yIpaBiieHus: coboit. [lnanupoBanue BpeMeHu u
HSKOHOMHUS PECYPCOB B YIIPABICHUH MPOEKTOM.
Opranu3zaiys U NpoBEACHUE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMme orpoca.
3acnymuBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHUE TEMATHKU ped)epaToB U BHICTYIAIOMINX K
3aHATUIO 9.

3.4.1.9 Cemunapckoe/mpakTuaeckoe 3anarue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPABICHYECKUX
peLeHui.

OOcyxeHrue yOpaBIEHYECKOTO peUIeHHs Ha OCHOBE aHamu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €r0 IpPUHATUS B YIpaBlieHUU MpoekToM. Touka Oe3yObiTouHocTH. OOcyxaeHue
IUIAHUPOBAHMS aCCOPTHMEHTAa W aHalM3a acCOPTUMEHTHOW MOMUTHKH. IIpuHsATHE pemieHuil mo
1eHooOpa3zoBanuto. OOCyk1eHne 3a7ja4 ONEpaTUBHOTO U NMEPCIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranu3anus ¥ MpoBeJeHNEe TEKYIEro KOHTPOJIs 3HaHui oOydarommxcs B (hopme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIMNX K
3ansaTuro 10.

3.4.1.10 Cemunapckoe/mpaktrueckoe 3ansatue 10 k teme 9. PUCK-MEHEKMEHT MpOoeKTa.

OO6cyxeHne pUCK-MEHEKMEHTa MPOEKTa KaK IMOCTOSHHOrO Ipoliecca, Lelb KOTOPOro
ONpeNeNIUTh U TMPEeIOTBPATUTh PUCKU MO0 MHHMMH3UPOBATh UX IOCIEACTBUS JUIS MPOEKTA.
OOcyx/ieHre WHBECTULMOHHOIO pPHCKAa KaK BO3MOXKHOCTH YAaCTUYHOW WM TIOJHOW IOTepu
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOCyx1eHre HeauBepcHPUUMPYEMbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBbII, PUCK M3MEHEHUS NPOUEHTHbIX CTABOK, BAJIOTHbIH, MH(IAUMOHHBIN
nojauTu4eckuii. OOcyxkaeHue auBepcHPUUHMPYEMbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOIO,
¢punancosoro, onepanuoHHoro. OQ0cy:KI1eHue MeTOI0B OLEHKH HWHBECTHLHMOHHBIX PHUCKOB:
IKCIIEPTHOI0 METO/a, METOAA AaHAJIN3a, METOAA AHAJIOTHI, MeTO1a KOJIMYEeCTBCHHOM OLleHKH.

Opranu3zanys u NpoBeACHHE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popme orpoca.
3aciymuBanue pedeparoB 1o Teme 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMUX K
3aHsaTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3ausatue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOCKTA.
OOcyxneHrne >KU3HEHHOTO IHKIa TMpoekTa. JKWU3HEHHBI IIMKI TPOEKTa IOMOTaeT:

VIYYIIUTh KOMMYHHKAIIUIO MEXKIy KOMAaHJIOW W 3aKa3uMKaMmu; OBITh yBEPEHHBIM, YTO IIENb

JOCTIDKMMA C TIOMOIINBIO JIOCTYIHBIX PECYPCOB; VIPABIATh PUCKAMU U MHUHUMH3HPOBATH HX.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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OOGcyxnenne ¢a3 >KU3HEHHOTO IMKJIA TPOCKTA: WHHIMAIMSA, TUIAHUPOBAaHUE, WCIIOJHEHUE,
KOHTPOJIb, 3aBEPILIECHUE.

Opranu3anys 1 MpOBEACHUE TEKYIETr0 KOHTPOJIS 3HaHWKM o0ydaromuxcs B (opme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYMAIOMINX K
3aHsaTHio 11.

3.4.1.12 Cemunapckoe/npaktauueckoe 3anstue 12 k reme 11. 3aBepiieHue npoekra.

OOcyx/eHre 3aBeplICHHs IIPOEKTa Kak 3aKIIOUUTENBHOIO 3Tala €ro >KM3HEHHOIO LHMKIIA,
pe3yJIbTaToOM KOTOpOTO SIBIISICTCS MOATBEPKICHUE U JOKYMEHTaIbHOE
o opMIICHHE 3aBEPIICHHS BCEX pPa0OT MPOEKTa U OKOHYATEIIbHOE pa3pelIeHue BCEX CIIOPHBIX
BOIIPOCOB MEXKJy 3aMHTEPECOBAHHBIMHU CTOpOHAMH MpoekTa. OOCyXIeHHEe CIIEHApUEB 3aKPBITUS
IIPOEKTA:

- ©CTECTBEHHOE 3aBEpILEHUE NPOEKTa (IPOMCXOAUT, KOrJa MPOEKT JOCTUIaeT CBOMX KOHEUHBIX
LeJIel U 3aKphIBA€TCs €CTECTBEHHBIM 00pPa3oM B CPOK);

- HEECTECTBEHHOC  3aBEpIICHWE  TpoekTa  (MPOWCXOIUT, KOTJa  IMPOCKT  JIOCTHTaeT
MPEeKICBPEMEHHOTO 3aBEpIICHUS [0 pPa3IMYHBIM TMPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM
PHIHOYHOW CHUTyalldid; MpocdYéTaM TMpH IUIAHUPOBAHWMM W B XOJIE pEaTU3allid IPOCKTa;
BO3HUKHOBEHHS YCIIOBH, KOTOPBIE JENAI0T Peali3alliio MPOEKTa JIJIsl MHBECTOpa OECIONe3HO).
OOcyxIeHne anropuTMa 3aBeplieHus npoekta. OOCYXICHHE W3MEPCHHsI OICHKH COIMAILHOM
3HaYUMOCTH IIPOEKTA.

3acnymuBaHue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TEMaTUKU pedepaToB M BBICTYMAONIUX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3ansatue 13 k teme 12. MapkeTHHT IpOeKTa.

OOcyxneHre BHEIIHET0 U BHYTPEHHEr0 MapKETHHTa MpOeKTa. PaccMOTpUM MapKETHHT B
JIBYX acCIeKTaX: COJIepKaHWE MapKETHUHIa IMPOEKTa U pean3alus MapKeTUHIra Ha Pa3IMYHbIX
JTamax ero KMU3HEHHOTOo 1ukia. OOCyXIeHUE IECTH COCTABIISIONIMX MAPKETHHTA: MAPKETUHTOBBIC
UCCIIeIOBaHMsI; pa3paboTKa CTpaTerud MapKeTHHTa; (OPMUPOBAHHME KOHIICTIIIMM MAapKETHHTa,
mporpaMmMa MapKeTHHTa MPOeKTa; OFJKET MapKeTHHTa MPOEKTa; pean3alivs MEPOIPHUATHN IO
MapKETUHTy IMpoekTa. Mojenb KU3HEHHOTO LUKIA MPOAYKIMUA KAaK OJUH U3 BaXKHBIX AJIEMEHTOB
KOHIICTIIINH TPOEKTA.

3acnymmBanue pedepaToB MO TEME 3aHITHUS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatie 14. O030pHOE NPAKTUYECKOE 3aHITHE.
OO030pHOE MNPAKTUYECKOE 3aHATHE: NPOEKT Kak OOBEKT ympasieHus.OpraHuzanus H
MIPOBE/ICHHUE TEKYIIET0 KOHTPOJIS 3HaHU 00y4aromuxcs B (popme ompoca.

3.4.2 JIaGopaTopHBbI€ 3aHATUSA
(Yka3bIBalOTCs TEMBI 3aHATHI ¢ IIepeuHeM Ja00paTOPHBIX PadboT)
JlaBopatopHble 3aHATHS HE IIAaHUPYIOTCSL.

3.5 TemaTnka KypcOBBIX NPOEKTOB (KypPCOBBIX PadoT)
KypcoBble npoekTsl (KypcoBble pabOoThl) HE MIAHUPYIOTCS.

4 Y4yeOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE 00ecIieYeHue
4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTbI
HopmaruBubie noxkymentst u  ['OCTel 1npu H3y4eHMHM JUCHMIUIMHBI HE
ucnonp3yroTesa. OOydaromuyecs TpU W3YYEHUW NUCIHUIUIMHBI MPU HEOOXOJWMOCTH MOTYT
BOCITOJIB30BATLCA OTPACIICBBLIMU HOPMATUBHBIMH JOKYMCHTAMHU U T'OCTamm.
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4.2 OcHOBHAsI JIUTEpPATYypAa

1. Bep3yx, D. VYmpaBieHue NpoeKTaMH: YCKOPEHHBIM Kypc Io mporpamme MBA / DO.
Bep3yx. - M.: luanekruka, 2019. - 480 c.

2. bamamos, A.W. Ynpapienue nmpoeKTaMu: YUYeOHUK U MPAKTUKYM JJIs aKaJeMHUYECKOTO
OakamaBpuata/A.W. banamos, E.M. PoroBa, M.B. TuxonoBa u ap.- Jlrobepusr: FOpaiit, 2016.-
383c.

3. 3y0, A.T. VYnpapneHue mnpoekTamu: YYeOHHK W TPAKTHKYM JJIs aKaJEMHUYECKOTO
6akanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTEIbHAS JJUTEpATypa

1. busnec. Ilonnas sHimkioneaust. — M.: Dkcmo, 2012.

2. busnec-suuuknonenus / [ox pen. P. 'onos. — M.: Jlamkos u Ko, 2012.

3. Mausrit 6ussec: yae6HOe mocodue / moxa pea. B.S. I'oppunkens. — M.: KHOPYC, 2009.

4. TlpennpunumMarenbcTBo: yueOnuk / nmox pen. B.S. I'opbunkens, I'.b. Tlomska, B.A.
IBanmapa. — 4-e u3a.; nepepad. u gon. — M.: KOHUTU-TAHA, 2007.

5. IpennpunumarensctBo: yueOHuk / nmox pen. B.S.I'opounkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: OHUTU-JTAHA, 2009.

6. HerotoH, P. Ynpasnenne npoexramu ot A 10 5 / P. Hetoron. - M.: Ansnnna [Tabnumep,
2018. - 180 c.

7. Opunmanpupiii cailt dexepanbHON CITy)KOBI TOCyAapcTBeHHOU crtatuctuku (Poccrar)
http://www.gks.ru

8. Pocousneckoncantuur http://www.rbk.ru

9. MHHHUCTEPCTBO PUPOIHBIX PeCypcoB U 3kosoruu Pd. http://www.mnr.gov.ru

10. UuctutyT nemorpadudeckux ucciaenopanuii http://www.demographia.ru

11. TocynapcTBeHHOE YIIpaBJIECHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHOo3BI U MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTpPATHBHO-YIIPABICHYECKUN TOPTAIL.

14. www.akeu.ru — accouuarysi KOHCYJIbTaHTOB 110 YKOHOMHKE U YITPABICHHIO.

4.4 JeKTpOHHBbIE 00pa3oBaTe/ibHbIE PeCYPChI

1. Tnardopma udposoro obpazoBanus Mocnosurexa - https://Ims.mospolytech.ru/

2. JInunblit kabuHeT oOyuaromierocs (mopToiauo) (BXoJ B JIMYHBIA KaOMHET pa3MelleH Ha
opUIMaTIbHOM caiiTeé YHHMBEPCTUTETa U BKJIIOYAeT B ceOsl MOpT(OINO CTYAEHTA, 3JIEKTPOHHBIE
BEJIOMOCTH, PEUTHHT CTYACHTOB U 00ECIIeYHBAET:

- ukcanuio xos1a 00pa3oBaTENBHOrO MpoLiecca, Pe3yabTaToB MPOMEXKYTOUHOM aTTeCTaluy U

PE3yJIbTAaTOB OCBOCHUSA 06pa3OBaTeJ'IBHBIX nporpamm O6y‘laIOH_[I/IMI/IC$I,

- (GopMHpOBaHUE 3JIEKTPOHHOrO NOPT(OINO 0O0yyarolerocs, B TOM YHCIE C COXpaHEHHE

paboT 00ydJaromerocs, pereH3uii U OIeHOK Ha ATH padOTHI;

3. Hocryn k nHGOpPMALMOHHO-TEIEKOMMYHUKAITMOHHON ceT «IHTepHeT»

4. DneKTpoHHbIE OWOIMOTEKH, BKJIIOYAIOIIME 3JIEKTPOHHBIE KaTajloTH, MOJTHOTEKCTOBBIE
JIOKYMEHTBI U 00€CTIeYHBalOIIMe TOCTYII K yueOHO-METOIMYECKUM MaTepHrajiam

5. Cucrema «AnTumiaraat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
ABTOMAaTU3HPOBAHHOE CONPOBOKICHUE 00Pa30BaTEILHOIO IpoIiecca.

7. Ccrinka na DOP kypc mo mucnumumune: https://online.mospolytech.ru/course/view.php?id=2681



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
https://online.mospolytech.ru/course/view.php?id=2681
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4.5 JIuieH3n0HHOe U CBOOOHO pacCIpoCcCTPaHsieMoe MPOrpaMMHOe

odecrneyeHue
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHble mNpodecCHOHAIbHbIE 0a3bl JAHHBIX W HH(OPMALHOHHbIE
CIIPABOYHbIE CHCTEMbI

1. CIIC  «Koncynbrantllmtoc:  Hexkommepueckass — uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexxum goctyma: CBOOOIHBIIA.

5 MarepuajibHO-TeXHHYECKOe oOecriedeHne

1. Aynutopus A NpoOBeACHUS MPAKTUYECKUX 3aHITHIA.

2. lHTepakTUBHAs JOCKA.

3. KommbroTepHsIii K1acc ¢ BbIX0oa0M B IHTEpHET.

4. Aynurtopusi i TPYNIOBBIX U WHIUBUYAIBHBIX KOHCYJIbTALMM, TEKYIIET0 KOHTPOJS U
MIPOMEKYTOUHOM aTTecTaIiy.

5. Ayauropusi A5 CaMOCTOSITEIbHON paboTHI.

6. bubnuoreka, YnTaNLHBIN 3471

6 Meroanuyeckue peKOMeHIANNH

6.1 MeToanyeckue peKOMEHJAAUWM JIsl NMpenoaaBaTessi MO0 OPraHU3aAlMU
00y4eHus

JlauHbIil pasfen Hactosmied paboueld mporpamMmbl MpeAHA3HAUYEH A1 HAUYMHAIOLINX
MpernoiaBaresield U CreluaaIuCTOB-TIPAKTUKOB, HE UMEIOIINX ONBITA MPEIOAaBaATEIbCKON padOThI.

JucuuminHa  «YHOpaBleHHME TPOEKTaMu»  SBISETCS  AucHUIUiMHOM — vactu  PVII,
dbopmupyeMoOil yyacTHUKaMu 00pa3oBaTeNbHBIX OTHOIICHUH O510ka b1 «Jluciumamael (MOAYIN)» -
b1.2 «Yactp, Qopmupyemas ydacTHHKaMu o0Opa3oBaTeNbHBIX OTHOIICHMI» M OOecreunBaeT
HayaJpHBIM ATanm (opMHUpOBaHME KOMIIETEHTHOCTH I10 HampaBieHuto mnoarotoBku 11.03.01
«Pannotexnuka» npopuis «MHTeIIEeKTyalbHas pPaAHOIIEKTPOHUKA U MTPOMBINIJICHHBIH WHTEPHET
BEILICI».

OcHOBHOE BHMMaHHE B IPOLIECCE OCBOEHHUS TEM Kypca MPEnoAaBaTeNI0 CIENYET YACNISITh
BOIpocaM (POPMUPOBAHUS TIOHUMAHUSI HOPMBI IPOEKTHOM JESATEIHHOCTH.

[Ipu u3ydeHUn TUCIUIUIMHBI HEOOXOAUMO O0ECTIeUUTh TOHUMAaHUE CTYICHTaMU CYITHOCTU
MIPOCKTHON ACATENHHOCTH M TPAKTUYECKOE OCBOCHUE METOIOJOTUM Pa3BUTHS HHHOBAIIMOHHOMN
UJeH 10 YPOBHS MacIiTabupyemMoro Ou3Heca.

Teopernueckoe M3y4YeHHE OCHOBHBIX BOMPOCOB Pa3/IeJIOB  JTUCHUIUIMHBI  JTOJDKHO
3aKpeIUIsAThCS AKTUBHOM TpPaKTHYeCKOM paboToil B paMKax JUCIUIUIMHBI «YTIpaBlIeHUE
MIPOCKTaAMU».

Jnisa  akTUBU3alMKM y4eOHOTO Tpollecca MpU H3YYCHUH JAUCHHUIUIMHBL 3(PPEKTUBHO
MIPUMEHEHNE TEKYIIEeT0 KOHTPOJIS 3HaHWH o0yJaromuxcs B popme ompoca, a TakxKe 3aciIylInBaHNe
pedepaToB Mo Teme 3aHATHSL.

B ycnoBusix — KOHCTpyHMpOBaHHMsSI ~ OOpa3oBaTeIbHBIX  CHUCTEM  HA  MPUHIIMAIAX
KOMIIETEHTHOCTHOTO TMOAXOJa MPOU30ILLI0 KOHIENTYaJlbHOE H3MEHEHUE POJIM MpernojaBaTes,
KOTOPBIA HApSAIY C TPAJAWIIMOHHOW POJIBIO HOCUTENSI 3HAHUS BBIMONHIET (DYHKIMIO OpTaHU3aTopa
HAyYHO-TIOMCKOBOW pabOThl CTylEHTa, KOHCYJIbTaHTAa B TMpoleaypax BbIOOpa, OOpabOTKU U
WHTEpIpeTanuy HHPOpMalUh, HEOOXOAMMOM JUIsi MPAKTHYECKOTO JECUCTBUS W JaJbHEUIIETro
pa3BUTHUSA, YTO JOIHKHO OOS3aTENBHO YYHTHIBATHCS MPH MPOBEACHUU MPAKTUYECKUX 3aHITHHA IO
JTUCIUTIINHE «Y IPABIICHUE MTPOCKTAMMUY.

[TonpoOHOe comep:kaHWe OTACTBHBIX Pa3/IeiOB TUCIUILUIMHBI «YTpPaBIECHUE MPOCKTaAMI)
paccMmartpuBaetcs B 11.3.3 paOouell mporpaMMel.


http://www.consultant.ru/online/
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TemaTnka npakTHYECKUX 3aHATHH 10 pa3jesiaM AUCLHUILUIMHBI U BUAAM 3aHATUN OTPaXKEHA B
n.3.4 paboueii mporpammsl. [IpoBeeHne MPaKTHUECKUX 3aHATUI OPUEHTHPOBAH Ha:

- U3y4YeHHE CIEeLUATU3UPOBAHHON JIUTEPATYPHl U MONYJISIPHBIX IEPUOANYECKUX U3AAHUMN;

- CHEIHMATM3UPOBAHHBIX HHPOPMALIMOHHBIX CAlTOB;

- (opmupoBanue HayyHO-OOOCHOBAaHHOTO IIOHMMAaHHUSI OCOOEHHOCTEH  yIpaBIICHUS
IPOEKTOM COBPEMEHHBIX 00YJaIOLINXCS;

- IIOCTAaHOBKY LieJeH, ompeleneHue 3ajad, IUIAHHPOBAHUE OKUAAEMOro pe3ysbTaTa IpU
3aBEpUICHUU [IPOEKTA;

- MapKETHHIA [IPOEKTA.

B mn.3.3 ykazaHo Ttemarudeckoe cojepkaHue AucuuiuimHel. B 1m.3.4  ykazana
CEeMMHAPCKUX/IPAKTUYECKUX U Ja00paTOpHbIX 3aHATUH. IlepeueHb OCHOBHOM M JIOMOJIHUTEIBHON
JUTEpPAaTypsl U HOBOCTHBIX HH(OPMAIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ NPENOJaBaHUS
JUCLUIUIMHBL «YTIpaBlIeHUE INPOEKTaMu», NpPUBEAECH B 1.4 HacTosAled pabouell IporpaMMsl.
[IpenogaBarento cieayeT OpPUEHTHUPOBATh CTYACHTOB Ha HCIOJb30BaHUE IIPU IOArOTOBKE K
CEeMMHAPCKUM/TIPAKTUUECKUM 3aHATHUSAM 110 TUCLMIIIIMHE COBPEMEHHONW HayYHOH JTUTepaTyphl.

@OH/Bl OLICHOYHBIX CPEJICTB AJS TEKYLIEro KOHTPOJIA M MPOMEXKYTOUHOW AaTTeCTallUH
oOyyarolerocsi MpuBeeHsl B 1.7 paboyeil MporpaMMbl C y4eTOM KOMIIETEHTHOCTHOI'O MOAX0/a B
npouecce peanuszanuu Ol

Onenka (GopM TeKyllero KOHTPOJIS M INPOMEXKYTOYHOH aTTecTaldd HpeaycMaTpUBaeT
MOJrOTOBKY K 3a4€Ty IO MPEJI0KEHHBIM B 11.7.3 BOIIpocaMm.

6.2 MeTOIll/I‘leCKI/Ie YKazaHnusa OJist oﬁyqaloumxm 10 OCBOCHMIO JUCIHHUIIIMHDBI

[lonyyenne yriyOJaeHHBIX 3HaHUM 1O AMCLUMIUIMHE JOCTUTAaeTCs 3a CYeT aKTUBHOM
CaMOCTOSITENIbHOW paboThl oOyuaromuxcs. Beigensemblie yachl 11€1eco00pa3Ho MCIIONIb30BaTh IS
3HAKOMCTBA C Y4eOHOM M Hay4HOH JUTEpaTypod Mo MmpobiieMaM JMCUUIUIMHBI, aHaJIn3a Hay4HbIX
KOHIIEIINH.

B pamkax AMCHUIUIMHBI IPEyCMOTPEHBI pa3Iu4HbIe (POPMBI KOHTPOJIS YPOBHS TOCTHKEHUS
00y4aroIyUMUCs 3asiBJIEHHBIX HHAMKATOPOB OCBOECHUS! KOMITETEHLIUH.

@opMBI TEKYIIETO0 KOHTPOJS — AaKTUBHOCTh pabOThl Ha NPAKTHUECKUX 3aHATHUSX,
TECTUPOBAHUE.

®opMoii MPOMEKYTOUHOTO KOHTPOJISI MO JUCHUUIUIMHE SIBISIETCS 3a4eT B XO0J€ KOTOPOIo
OLIGHUBAETCS YPOBEHb JIOCTHM)KEHUS OOYy4yaroIIMMHUCS 3asBJICHHBIX HWHAUKATOPOB OCBOEHUS
KOMITETECHIIH.

6.2.1 MeToanueckre ykazaHus IO OCBOCHUIO TUCIHUIUINHBL.

CeMHHapCKUE/MPAKTUYECKUE 3aHATUS TPOBOJAATCS B COOTBETCTBHM C COJEpKaHUEM
HacTodAweil pabouell mporpammsl B oduiaiiH ¢gopmare. Ilocemnienne ceMHUHAPCKUX/TPAKTHUECKUX
3aHATUH SBIsAETCS 0053aTEIbHBIM.

[IpoBeneHne CEMMHAPCKUX/IPAKTHUUECKUX 3aHATUH 1O JUCHUIUIMHE «YIIpaBlIeHUE
IPOEKTaMM» OCYIIECTBIISIETCS B ceyromux Gopmax:

—  OIpoC MO MaTepuajgaM, paCCMOTPEHHBIM Ha JIEKIUSAX U U3YYEHHBIM CaMOCTOSITENIBHO IO
PEKOMEHIOBaHHOM JINTEPATYypPE;

— aHaiM3 U 00CyX/IeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIICHHE 0 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE yyacTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBIISIETCS 00s3aTeIbHBIM.

[lonroroBka K NPaKTUYECKUM 3aHATHUAM O0Os3aTENIbHO BKJIOYaeT B ce0s U3ydeHUe
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaja M PpPEKOMEHJOBAHHON JMTEpaTypbl MJis aJeKBaTHOIO
MOHMMAaHUS YCJOBHSI M croco0a BBIMOJIHEHUS 33JaHM, 3alUIaHUPOBAHHBIX MpErojaBaTesieM Ha
KOHKPETHOE IIPAKTUUYECKOE 3aHATHE.
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6.2.2 Metoaunueckue yka3aHus K BHEAyJAUTOPHON CaMOCTOSITEIbHON padoTe.

Camocrosrenbnas paboTa SBISETCS OCHOBHBIM  BHIAOM paOOTBI IO  OCBOECHHIO
TEOPETUUECKUX MaTepUaIOB Kypca U MPUOOPETEHUIO TPYIOBBIX HaBBIKOB BO BpeMsi, CBOOOHOE OT
00s3aTENbHBIX YYEOHBIX 3aHATHUH. TEOPETHYECKOro Marepuana W NpuoOpeTeHHe TpeOyeMbIX
HaBBIKOB B paMKax Llenb camocTosTenbHONH pabOThl — MPAKTUYECKOE YCBOEHHE OOYUYarolUMUCS
KOMIIETCHIIUH.

CamocrosTenbHass pabota oOydaromierocsi HaJ YCBOGHHMEM Y4eOHOro Marepuaia Io
y4eOHOM TUCIUILIMHE MOKET BBINMONHITHCS B OMONMHOTEKe YHUBEpCcHTETa, Y4eOHBIX KaOWHETaxX,
KOMIIBIOTEPHBIX Kjaccax, a Takke B JOMAIIHUX YyciaoBusax. ColepkaHHME U KOJIMYECTBO
CaMOCTOSITENILHON paboThl 0OYYAOIIErocs OMpeAesaeTcss Y4eOHOW NporpaMMoi JUCIUILIMHBI,
METOJAMYECKUMHU MaTepUaIaMH, IPAKTHYECKUMU 33JaHUSAMH U YKa3aHUSMH IIPEroaaBaTesl.

W3yueHrne OCHOBHOW M JOMOJHUTEIBHOM JUTEPATYPbl MO JUCHUILUIMHE MPOBOAMUTCS Ha
PEryJIsipHOM OCHOBE B pa3pese KaXJAOW TeMbl JJIs MOArOTOBKH K IMPOMEXKYTOYHOM aTTeCTaluU 110
JTUCLUIITNHE «YTpaBiieHue npoekraMmu». CIHUCOK OCHOBHOW M JIOMOJHUTEIBHOW JIMTEPATYpPhI 1O
TUCIUIIMHE TIPUBE/IEH B 1.4 HacTosIel pabouel mporpaMMel.

[MoaroroBka K MpakTUYECKOMY 3aHATUIO. [IpakThdeckue 3aHsTHS MO3BOJISIIOT Pa3BUBATh y
o0Oydaromierocss TBOPYECKOE TEOPETHUECKOE MBIIUICHHE, YMEHHE CaMOCTOSITENbHO H3y4aTh
JTUTEpaTypy, AaHATU3UPOBATh MPAKTHKY; yIaT YeTKO OPMYITUPOBATH MBICIIb, BECTH JUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOYUTENBHO BaXKHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSTEIBHOIO MBIIIUICHHUS.

[TogroroBka K TpPaKTUYECKOMY 3aHITHIO BKJIOYaeT JBa drtana. Ha mepBoM srarme
o0yJaromuiics TUIAaHUPYET CBOIO CAMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOYAET: YCHEHUE 3aJaHus
Ha CaMOCTOSITEIIbHYIO paboTy; MoaOOp OCHOBHON WM JIOTIOJHHUTEIBHOW JUTEPATYPhI; COCTABICHUE
wiaHa paboTel, B KOTOPOM ONPEIENSIOTCS OCHOBHBIE IYHKTBHI MPEACTOSIICH IOATOTOBKH.
CocrapnieHue MiaHa JUCIHUIUTMHUPYET U MOBBIIIAET OPraHU30BAHHOCTD B padoTe.

Bropoii sTan BKIItO4YaeT HEMOCPEACTBEHHYIO MTOATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
W3YYCHUS OCHOBHOW W JOMOJHUTEIBHON jutepaTypbl. Oco00oe BHUMaHUE MPU ITOM HEOOXOIUMO
o0paTUTh Ha COJIep:KaHHWE OCHOBHBIX MOJIOKEHUW M BBIBOJOB, OOBSICHEHHE SBJICHHH U (DAKTOB,
YSICHEHUE TPAKTHYECKOTO TMPHUIIOKEHUS PACCMATPUBAEMBIX TEOPETUUECKHX BOMpocoB. Jlanee
ClelyeT MOATOTOBUTH TE3UCHI ISl BBICTYIJICHUI MO BCeM yUeOHBIM BOIpPOCaM, BBIHOCHMBIM Ha
MPaKTUYECKOEe 3aHSATHUE WU MO TeMe pedepara, BBIHECEHHOW Ha 3aHATHE, MPOAYMAaTh MPUMEPHI C
1EeNbI0 00ecTIeueHUs] TECHOM CBSI3M M3Y4aeMOI TEMBI C pEaIbHOM JKU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaX MPAaKTHYECKOTO 3aHITHS, TP HEOOXOIUMOCTH CIIEIyeT
00paTHUThCS 32 MOMOIIBIO K MPENOaBaATENIO.

Meroandeckue ykazaHusl 0 MOATOTOBKE K MPOMEKYTOYHOM aTTeCTalluu

[IpomexxyTouHast aTTecTanus MO AUCLHUIUIMHE «YIpaBiI€HUE MPOEKTaMU» MPOXOAHUT B
dopme 3auvera. IIpumMepHBIN TmepedeHb BOMPOCOB K 3a4eTy MO JTUCHUIUINHE «YTIpaBiIeHUE
MpPOEKTaMU» M KPUTEPUU OIICHKHM OTBEeTa OOydYaromierocst Aisi Iejeil OLIEHKH JOCTHKEHUS
3asBJICHHBIX HHANUKATOPOB CHOPMHUPOBAHHOCTH KOMIETEHIIMU TMpuBeaeHbl B coctaBe POC mo
TUCITUIIMHE B 1.7 HAcTosIIeH paboyeil mporpaMMmel.

OOyuaromuiicss JOMyCKaeTcss K MPOMEKYTOYHOW aTTeCTallud 10 JUCHUIIMHE BHE
3aBUCHUMOCTH OT PE3YyJIbTAaTOB TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH.

6.2.3 OcoOEHHOCTH pealn3alui JUCHUIUIMHBI IS WHBAJIUIOB W JIUI[ C

OI'paHUYCHHBIMHM BO3MOKHOCTAMHU 3J0POBbA

OOydeHue Mo AUCHUILTHHE «YTIpaBlIeHUE TPOSKTaMU» UHBAIUIOB H JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMUA ~ 3710poBbsi  (masiee OB3) ocymecTBisieTcst TpenojaBaTeieM ¢ YIEeTOM
OCOOCHHOCTEH MCUXO(PU3NYECKOTO Pa3BUTHUS, WHAWBHIYATbHBIX BO3MOXXHOCTEH W COCTOSHHS
3I0POBBST TAKUX OOYJAFOIITUXCSI.
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JIisi CTYIEHTOB C HapyHICHHSIMU OMOpHO-ABUTaTeNbHOM ¢GyHKIMH U ¢ OB3 mo cioyxy
MPEAYCMATPUBAETCA COIMPOBOKIAECHUE JEKIUNA M NPAKTUYECKUX 3aHATHN MYJIbTUMEIUNHBIMU
CpelcTBaMu, pa3AaTOYHbIM MaTEPUATIOM.

st cryaentoB ¢ OB3 o 3peHuto npeaycMaTpuBaeTcsi IPUMEHEHUE TEXHUYECKUX CPEICTB
YCUJIEHUSI OCTAaTOYHOTO 3pEeHHs, a TakkKe [MPeayCMOTpeHa BO3MOXHOCTb pa3paboTKu
ayIMOMaTepuasos.

[To nucuumninnae «YnpapieHUue IpoeKTaMu» 00ydeHe HHBAJIUOB U JIUI[ C OTPAaHUYEHHBIMU
BO3MO>KHOCTSIMU 3JI0POBBSI MOXKET OCYILECTBIATHCS KaK B ayJUTOPHUM, TaK U C HCIOJIb30BAHUEM
JNIEKTPOHHOW  MH(POPMAIIMOHHO-00pa30BaTeIbHON  cpeibl, 00pa30BaTEJbHOrO MOpTaja U
ANEKTPOHHOMU MOYTHI.

7/ DOoHI OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yIbTATOB 00y4YeHHA

Koa m HauMeHoOBaHHe NHaukaTopbl J0CTHXKEHHS MeToabl KOHTPOJIS U
KOMIIeTeH Ui KOMIIETEHIINH OlleHUBaHHUA

[TpomexxyTouHasi aTTeCTALIU:

3a4eT

Texkynui KOHTPOJIb:

- OIIPOC HA CEMUHAPCKUX/
NPAaKTUYECKHUX 3aHITHSAX;
- pedepart/acce.

7.2 lIkajia 4 KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 KpuTepuu olleHKHM OTBeTa Ha 3a4eTe
(bopmupoBanue komnerenimu [1K-4, nnaukaropsr UT1K-4.1, UTIK-4.2, UTTK-4.3)
[TpomesxyTounast arrectanus oOydaromuxcst B opMe 3adera MpOBOJUTCS MO pe3yiIbTaTam
BBIIIOJIHEHUS] BCEX BHJOB Yy4yeOHOM paloThl, MNPEIYCMOTPEHHBIX Y4YEOHBIMH IUJIaHAMU TIO
TUCIUATUTHHE «YTIPaBICHUE MTPOSKTAMI», TIPY ATOM YUUTHIBAIOTCS PE3YJIBTAThl TEKYIIETO KOHTPOJIS
yCIIeBaeMOCTH B TeueHue cemecTpa. OleHKa CTeneHN JOCTHKEHHs 00yJaroUMUCs TUIAHUPYEMBIX
pe3yabTaToOB OOyYEHUS IO JUCIUIUIMHE TPOBOJMTCS IPETOAaBaTesieM, BEAYIIMM 3aHSATHS IO
JMCIUTLIIMHE.
[To uToram nMpoMeXyTOYHOM aTTECTAIMH 110 JTUCIHUILTHHE BBICTABISIETCS OLIEHKA «3a4TEHO»
WIN «HE3aYTEHO.

[Ixana oueHNBaHUA Onucanue

BrimonHeHs! Bce BUIBI yueOHOU paldOThI, MPeayCMOTPEHHbIE YUEOHBIM
wiaHoM. OOyuaromuiicss CrocoOeH UCMONb30BaTh  METOJUYECKUe
MIPUEMbI TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAHMS MTPOEKTHBIX PELICHUII;

OCYHICCTBJIATDH (I)I/IHaHCOBO-BKOHOMI/I‘-ICCKOC IJIaHUPOBAHUC
HHXXCHCPHOTO  IIPOCKTA, COCTaBJIATh  TCXHHMYCCKOC 3aJaHUEC Ha
3auTeHo pa3pa60TI<y pa,Z[I/IOTCXHI/I‘-IeCKOI\/'I CUCTEMbI C TOYKH 3pCHHUA TCXHHUKO-

DKOHOMHYECKHUX MOKa3aTeJei.

[Ipu »o5ToM MOryT OBITH JOMYIIEHBl HECYNIECTBEHHBIC OIIUOKH,
HETOYHOCTH, Sany,JIHeHI/ISI HpI/I AHAIINTHYCCKHUX onepaumix, nepeHoce
3HaHUI U YMEHUI HAa HOBbIE, HECTAH/IAPTHBIE CUTYALIUH.

Komnerennuu copmMupoBaHsbl.
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HIxaJja oneHUBaAHUA Onucanune

He BemomHen omuH wim  Oojee  BUIAOB  y4eOHOM  paboTHI,
MPEAYCMOTPEHHBIX y4eOHBIM IIJIAHOM. OO0yuaromuiics HE
JIEMOHCTPUPYET TEOPETUYECKHE 3HAHMS, HE CIOCOOEH HCIOJIb30BaTh
METOJMYECKUE  TMPUEMBbl  TEXHHKO-d)KOHOMHUYECKOTO  OOOCHOBAHUS
NPOCKTHBIX  pEIICHHWH; HE yMeeT OCYIIECTBIATh (HUHAHCOBO-
SKOHOMHYECKOE TUIAHUPOBAHUE WHKEHEPHOTO MPOEKTa; HE CIIOCOOEH
COCTaBJIATh TEXHUYECKOE 3aJlaHue Ha pa3pabOTKy pagroTEXHHYECKOH
CUCTEMBI C TOYKH 3PCHUS TEXHHKO-d)KOHOMHYECKUX IOKa3aTele u He
CIOCOOCH OBICTPO pearupoBaTh Ha YTOYHSOIIME BOIPOCHI, HCIBITHIBACT
3HAYUTEIIbHBIC 3aTPYAHCHUS PU OTICPUPOBAHNU 3HAHUSIMH U YMEHUSIMU
IIPH UX IIEPEHOCE HA HOBBIC CUTYAIIHH.

KomneTenmuu He chOpMUPOBAHEI.

He3zaureno

7.2.2. Kputepum oneHKH padoThbl 00y4aomerocsi Ha NPAKTHYeCKUX 3AaHATHAX
(bopmupoBanue komnereniun [1K-4, uaaukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTYJSHT aKTHBHO YYacTBOBaJ B OOCYXICHHHM TEMbI HPAaKTUYECKOTO
3a1aHusl, IPEAYCMOTPEHHO! TUIAHOM MPAKTUYECKUX 3aHATUH; UCIOIb30BAI METOIUYECKIE TPUEMBI
TEXHUKO-9KOHOMHUYECKOTO  OOOCHOBaHHSI  MPOEKTHBIX  PEIICHHH; MpUMEHsUT  (HUHAHCOBO-
HSKOHOMUYECKOE IIJIAHUPOBAHUE HMHXCHEPHOIO MPOEKTa; COCTAaBIISUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAMOTEeXHUYECKOW CUCTEMBI C TOYKU 3PEHUS TEXHUKO-3KOHOMHUYECKHUX TTOKa3aTeNeH.
OOyuatomuiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCH!, aKTUBHO paboTall Ha
NPaKTUYECKHUX 3aHATHAX; IPEJICTaBII pedepaT v BEICTYIIHI C COOOIICHHEM Ha BEIOPAHHYIO TEMY.

«4» (X0pomIo): CTYICHT Yy4YacTBOBaJl B OOCYXICHHM TEMbl HPAKTHYECKOTO 3aJaHus,
IPEyCMOTPEHHON IUIAHOM MPaKTUYECKUX 3aHsATHH; OOy4arolmuiicss ¢ KOPPEKTUPYIOLUIMMU
3aMEYaHUsAMHU TpenojaBaTesst MCIOJb30BAl METOJUYECKUE MpPUEMBbl TEXHHUKO-3KOHOMHYECKOTO
00OCHOBaHMS TPOEKTHBIX pEIIeHUH; TPUMEHsT (HHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHHE
WMH)KEHEPHOT0 TPOEKTa; COCTABIIsT TEXHUYECKOE 33aJaHue Ha pa3paboTKy paJuoTeXHHYECKOH
CHCTEMBI C TOYKH 3PEHUS] TEXHHUKO-d)KOHOMHUYECKUX TMoKa3zareneil. OOyJarommiicss OTBETHII Ha BCe
KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO aKTMBHO padOTaja Ha MPAaKTUYECKUX 3aHATHUAX; MPEICTABUI
pedepar, HO He BBICTYIIUII.

«3» (Yy10BJIETBOPHMTEIbHO): CTYAEHT (pParMEHTApHO YYacTBOBaJl OOCYXJIEHUU TEMbI
NPaKTUYECKOTO 33JaHusl, MPETYCMOTPEHHON IUTAHOM MPAKTHUYECKUX 3aHATHI; OOydJarommiics ¢
KOPPEKTHPYIOLIMMH 3aMEYaHUSIMH IPETo1aBaTellsi UCI0JIb30Bal METOANYECKHE TIPUEMbl TEXHHUKO-
HYKOHOMHYECKOTO OOOCHOBAaHHWSI TPOEKTHBIX PEIICHHIA; COCTABISUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paiMOTEXHUYECKONW CHCTEMBI C TOUYKH 3PEHHUS TEXHUKO-IKOHOMHUYECKUX IMOKa3aTesei;
00yJaromuicsl OTBETHJI HA HEKOTOpBIE KOHTPOJBHBIE BOIPOCHI C 3aMEYaHUSIMH; HE IPEICTABHI
pedepar.

«2» (HeyJAOBJIETBOPUTEJIBLHO): OOYyYarOIIMICS HE Y4acTBOBaJ B OOCYXJIEHHHM BOIPOCOB
NPaKTUIECKOTO 33JaHusl, MPEIYCMOTPEHHBIX IIAHOM TMPAKTHUECKUX 3aHATHH; O0O0yJaromIuiics He
UCTOJIb30BA]l  METOJMYECKUE TPHUEMbl TEXHUKO-DPKOHOMHYECKOIO OOOCHOBAHHUS MPOEKTHBIX
pEIIeHMIA; HE COCTABISUT TEXHUYECKOE 3aJlaHhe Ha pa3pabOTKy paIHOTEXHHUYECKOW CHUCTEMBI C
TOYKHU 3pEHHs TEXHUKO-?)KOHOMHYECKHX MOKa3aTesel; CTyIeHT OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHI
¢ OmMOKaMH MJTM HE OTBETHJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE TIPEICTaBUI pedepar.

7.2.3. Kpurepuu OlleHKH pe3yJibTATOB TECTUPOBAHUS
TCCTI/IpOBaHHe IO JUCHUIIIIUHE ((praBHeHI/IC IMPOCKTaMMU» HE IPOBOJUTCA.
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7.3 OueHOYHbIE CPeACTBA

7.3.1 Tekymuii KOHTPOJIb
(popmupoBanue komnereniuu [1K-4, unaukaropsr UTTK-4.1, UTIK-4.2, UTIK-4.3)
[TpuMepHBIif IepeYeHb BOMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHATHH
Bnusinue npoektHOro 00ydeHus Ha NpodeCcCHOHaIbHYI0 KOHKYPEHTOCIIOCOOHOCTD.
YT0 Tako€ MUJIOTAXKHBINA MPOEKT.
KakoBa posnp 6u3Hec-IJIaHUPOBaHUS B YIIPABICHUU TPOCKTAMHU.
Crelikxosiepbl KaK yYaCTHUKU BHEIIHEW CpeJibl IPOEKTHON AESITEIbHOCTH.
[lepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IPOEKTA.
B uem BrIpaxkaercs BIUSHUE PUCKOB HA MPOLIECC PEAIN3ALIUU ITPOEKTA.
Kak ynpaBiisitoT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B uem BeIpakaercs conmanbHbIi 3Q(EKT OT peanu3ay MpoeKTa.
Kak npumensiercss nuarpamma ['ana B TailM MEHE)KMEHTE yIPABICHUS MPOCKTOM.
Ananm3 6e3yOBITOYHOCTH U BO3MOXKHOCTH €r0 IIPUMEHEHUS B YIIPABJICHUHU MPOCKTAMHU.
Kak pazpabarbIBaeTcs cTpaTerusi ¥ COCTaBIsieTcs OI0/KET MapKETUHTa MTPOEKTA.
B uem BeIpakaeTcss SKOHOMUYECKUH 3PPEKT OT peannu3aiiy IpoeKTa.
UTto Takoe MapKETUHTOBOE COMPOBOKICHHUE MPOEKTA.
. Uro Takoe mpoekT? B yem 3akirovaeTcsi HCTOPUYECKUN aCIIeKT YIPaBICHUS TPOCKTAMHU.
15. Kakue MHCTpYMEHTHI U METO/bl YIIPABJICHUS BPEMEHEM IPH BHIOJHEHUH KOHKPETHBIX 33/1a4,
IIPOEKTOB, MPU JOCTHKEHUU NIOCTABIEHHBIX 1iesiell BaM u3BecTHBI
16. B uem BbIpakeHbl MNPUOPUTETHI COOCTBEHHOU [EATEIBHOCTH, JUYHOCTHOTO PA3BUTHUS H
po(hecCHOHAIBHOTO POCTa B IPOEKTHOM J1€ATEIbHOCTH.
17. B uem BbIpaxkaeTcs OIlCHKA MPUBIIEKATEILHOCTH OU3HEC-TITIaHA JIJIsl HHBECTOPOB.
18. Kak opranusyercsi IpOEKTHAs ACATEIbHOCTb.
19. Ilepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (hOPMUPOBAHUS KOMAHIbl IPOEKTA.
20. B geM BeIpakaeTcsi OpraHu3aluOHHAs KyJIbTypa MPOCKTa.
21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOEKTHOM 1€ TEIbHOCTH.
22. Yro Takoe mopTdesb PUCKOB MPOEKTA.
23. IlepeuncauTte BUABI YIPABICHYECKHX PELICHUH.
24. Kakwue orepaTuBHBIC yIIpaBlIeHUYECKUE pelIeHUs] Bam n3BecTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTA UM 3aBEPILEHUS IPOEKTA.
26. Kak peanu3yercsi MApKETHHTOBOE COTIPOBOXKIEHUE MTPOEKTA

CoNoA~WNE

N Y ol
rPONEO

[IpumepHbIe TeMBI pedepara/scce
1. Knaccuduxamus npoekToB
2. VpasieHre NPOEKTaMH M TIPOEKTHAS IEATEILHOCTh B COBPEMEHHOM MHPE

3. TpoeKT Kak crnocod yI0BIETBOPEHHs COLUATLHOM MOTPeGHOCTH OOIIECTBA.

4. TlpuoputeTbl COOCTBEHHOM AEATEIbHOCTH, JIMYHOCTHOTO Pa3BUTHUS U MPO(ECCHOHAIBHOTIO pOCTa
B IIPOEKTHOM EATEIBHOCTH.

5. TOTOBHOCT K TOCTPOCHHIO MNPO(ECCHOHANBHOM Kapbepbl M  OINpPENEeNCHHIO CTpaTerHu
npoheccCuOoHANBFHOTO Pa3BUTHS HA OCHOBE OLICHKH TpeOOBaHMI phIHKA TPYyAa, MPEAI0KEHUN phIHKA
00pa30BaTENBHBIX YCIYT U C YYETOM JJUYHOCTHBIX BO3MOXKHOCTEH M MPEAIOYTEHUH.

6. BHemrHss v BHYTPEHHSS Cpefia MPOEKTa: BO3MOKHOCTH (POPMHUPOBAHUE U YIIPABIICHHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHUYECKUX PEILICHHUH

8. IlepcrieKTUBHBIE yIIpaBIEHYECKHE PEIICHUS M UX peaTu3alisl B IPOSKTHON EATEIbHOCTH.

9. XXu3HEHHBII TUKIT KOMaH]IbI IPOEKTA.

10. OcHOBHBIE TEXHOJOTHH TUIAHUPOBAHHS BPEMEHU B YIPABICHUU IPOECKTaMHU.

11. ®opmupoBanue mnoprdenass PUCKOB IMPOEKTa, HX OLEHKa U COBPEMEHHBbIE TEXHOJIOTHH
YIPaBIEHUS PUCKAMHU ITPOEKTA.

12. OcHOBHBIE CTANH KU3HEHHOTO IUKJIA MPOEKTa, UX XapaKTEPUCTHKU U () YHKIIHH.
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13. VmpasneHue KU3HEHHBIM IIUKIIOM MIPOEKTA B MPAKTUUECKON AESITETLHOCTH.
14. HlecTh COCTABASIOMIUX MAPKETUHIOBOTO COMPOBOXKICHUS MPOEKTA.
15. IIpoekT kak cucreMa, ero CTPYKTypa U JOKYMEHTAIlMOHHOe OdOpMIIEHHE: KapTa MpOEKTa,
[aCIOPT MPOEKTA.
16. busnac-miaH: BUIbI, COAEpKaHUE, pa3elibl U XapaKTEPUCTHKH.
17. Komanna npoekTa v colMaabHbIe POJIM €€ YYaCTHUKOB.
18. Bpems kak Of1H U3 TIaBHBIX PECYpCOB MPOEKTA.
19. BpemeHnHbIe OrpaHUYEHUS IPOEKTa, TUarpamMma I aHra.
20. JlomycTumble/ HEAOMYCTUMBbIE MIOKA3aTeNIM PUCKOB U OIIEHKA PUCKOB IPOEKTA.
21. Ouenka 3()()eKTUBHOCTH MPOEKTA: COBPEMEHHBIE METO/IUKH €€ pacueTa.
22. YmupaBieHUYECKHE PELICHUS B IPOIECCe YIPABICHUS MPOSKTOM.
23. IlnanupoBaHMe aCCOPTUMEHTA U aHAJIHM3 ACCOPTUMEHTHOH IMOJIUTUKHU B YIPABICHUU TPOCKTOM.
24. TlpuHsATHE pEUIeHHI 10 IIEeHOOOPAa30BaHHUIO KAaK COCTABIISAIONIEH YIIPABICHYECKOTO PEIICHHUS.
25. TeXHUKO-I3KOHOMHYECKOE OOOCHOBAHME IMPOEKTHBIX PEIICHHA M TEXHHMYECKOE 3a/laHue Ha
pa3paboTKy paAMOTEXHUYECKOW CUCTEMBI C TOYKU 3PEHUS] TEXHUKO-IKOHOMUYECKUX MOKA3aTeNeH.
26. MetoanuecKkue MprueMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOCKTHBIX PEIICHUH.
27. dUHAHCOBO-?KOHOMHUYECKOE MJIAHUPOBAHUE HHXKEHEPHOT'O ITPOEKTA.
28. Texuuueckoe 3aaHue Ha pa3pabOTKy PalMOTEXHUYECKONH CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
SKOHOMHYECKUX TOKa3aTelneH.

[To cormacoBaHuio ¢ IpernojaaBaTesieM OOYYAIOMIMKCS MOMKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

IIpumepHoe 0030pHOE HpakTUYecKoe 3aHATHE (BapuaHT 1): Mecto M poib HayKu
yIpaBJIeHUS IPOEKTaMHU

1. VYmpaBneHue — 3TO TMpOIECC BO3JACUCTBUS Ha JIIOOOH OOBEKT Uil JTOCTHIKCHUS
HEOOXO/UMBIX pe3yabTaToB. B coBpeMeHHON kuOepHeTHKe (Hayke 00 yNpaBIEHUU CIOXKHBIMH
CHCTEMaMH) CYIIECTBYET YEThIPE KJIacca YIpaBICHUS:

— B HeXUBOY Ipupoze (TeXHMUeCKUX CUCTeMax):

— OUOJIOI'MUECKUX CUCTEMAaX: — BUPTYAJbHBIX CUCTEMAX

— COIIHAJIBHBIX CHCTEMAX.

B uem coctouT o0miee U NMPOTHUBOIOJIIOKHOE MEXIY YIpPaBICHUEM STUMHU CHUCTEMaMu?
Kakoii 13 npuBeIeHHBIX BBILIE CUCTEM YIIPABIIATH HAUOOJIEE CI0KHO U TToYeMy?

2. Jliobas cuctemMa YympaBieHUS MACTUTCS HA JBE IOJACUCTEMBI: YIPABISIOMIYIO |
ynpasigeMyo. s ocymecTBieHust (yHKIMHA yIpaBiIeHUs YHPABISIOMAS MOJCUCTEMA JOJDKHA
pacnojarat HEOOXOJMMBIMHM pecypcaMu  (MaTepualbHBIMU  TPYAOBBIMH, (UHAHCOBBIMH),
o0ecreunBaoIUMI  peau3alliio  YIpaBJIeHUECKUX Bo3aelcTBUil. Bmecte ¢ Tem cucrema
yIIpaBJICHUS] TOJpPa3yMeBaeT HAJIMYHE CTPYKTYPHI, OpraHW3allMd W MeXaHW3Ma YIPaBJICHUS.
PaccraBpTe X B OpsiIKE 3HAYMMOCTH.

B yem cocTtout paznnune Mexay 3TUMHU NoHATHUAMH? Kakoit U3 31eMeHTOB yIpaBIeHUs IS
Bac 6yner nomunupyomum? ApryMeHTUPYWTE CBOIO TOUKY 3pEHUS.

3. B ocHoBe 3(](eKTUBHOrO yMHpaBieHUS JEKUT CHUCTEMAa HKOHOMHUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEH, TPHUHIIMIIOB M METOJOB YIPABICHUS B YCIOBHAX PHIHOYHBIX OTHOIICHH.
[TosicHuTE CMBLT U COAEpKAHUE KAXKJIOTO U3 HUX.

Uro U3 HUX TpeAcTaBiIsIeTcss BaM onmpenensonmmM Uit JOCTHKEHUS TIOCTaBIICHHBIX eIel
MPOEKTHOTO YIPABJICHHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIUITBI UIIK METO/IbI YITPABICHHS?

4. Jlns TIOBBINICHWS KadecTBa TIOATOTOBKM CHEIHAIMCTOB B 00JAacCTH yIpaBIICHUS
npoekTaMu (Kak M B JIOOOH Jpyroi cepe) MpUHUMIHAIBHOE 3HAYEHHWE HMEET OpraHu3alus
yuebHoro mporecca. OOpa3oBaHHWE HUMEET JBE LEIU: COLUAIbHYI0O M TNPOPECCHOHAIbHYIO
ConuanbHas 11e7b COCTOUT B BOCHPOHU3BOJICTBE KYJIbTYPbI, 3P (PEKTUBHOM NPUPALIEHUH TyXOBHOTO
noTeHIMana Hauu. [Ipodeccuonanbras menb 00pa3oBaHus — 00ECTICUUTh MOATOTOBKY KaJIpOBOTO
¥ HAyYHO-TEXHUYECKOT'0 MOTeHIMANa /Il HOBbIEHHS () ()EKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
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POCCUICKHUX KOMITaHUM. BaxKHBIM MPUHIIUIIOM COBEPILIEHCTBOBaHMS 00pa3oBaTeNbHOrO IMpolecca B
MocronuTexe CYMTaeTCsl MOBBIIICHWE KadyecTBa 0oOydeHus Oyaymmux OakanaBpOB HaNpaBICHUS
noarotoBku 11.03.01 «Paamorexnuka» mnpodmib «MHTENIEKTYyanbHas pPaadOodICKTPOHUKA H
IIPOMBILUICHHBIA HHTEPHET BELICH».

Kakune d¢opmbr 00ydueHuss B oOpa3zoBareqbHOM Iporiecce Bbl  cumTaeTe HaumOosee
nenecoobpasusiMu U 3pdexruBabiMu? Ilpoananu3upyiTe BHIBI NPAKTUYECKUX 3aHATUH, B
HauOOoJIbIIeH CTENEHH CIIOCOOHBIE BHI3BATh Y 00YYAIOIIUXCS KeJlaHuEe aKTUBU3UPOBATh MBIIIUICHUE,
NPOSIBUTH CBOM TBOpUYECKUeE crocobnoctu. Kakue hopmbl B3auUMOJEHCTBUS By3a M CTEHKXOJIIEPOB
Bb1 Mornu Obl IPETIOKUTH C LEIbIO MOTYYSHUS IPAKTHUECKUX HABBIKOB 00yYaloUIMMUCS B cdepe
yIpaBiIeHUS NPOEKTaMU?

ITpumepHoe 0630pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoeKT Kak 0ObEKT yIpaBIeHHS

1. Eciu Obl IUPEKTOPOM OBLI 4...

[IpenacraBeTe cebs B poOaM PYKOBOAWTENS Bamled kommnanuu. Ilpenmonaras 3HaHue
CTpaTeruyecKoil 1enu Bailero OuM3Heca, NpUymMaiTe HECKOJIbKO UAEH MPOEKTOB, KOTOpPbIE OblI €il
cooTBeTcTBOBaAIN. OCHOBHEBIE Tpe6OBaHI/I}I — MaKCUMaJIbHasg PpCaIUCTUYHOCTL C Balieil TOYKHU
3peHUs KakK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpeMmeHu, MpHUBIEKATEIbHOCTh, OTPAHUYECHHOE
YHUCJIO YIIPABIICMBIX MMAPaMETPOB, OMPCACIICHHOC HAYAJIO UM OKOHYAHMUC. HOI[I‘ OTOBbBTC KPATKOC
OMHMCAHUC HWHUIUHUPYCMOI'0 IPOCKTA, YACIWB BHUMAHUC XKU3HCHHOMY LUKITY, (I)asaM, IIIK03aM,
OI'paHHUYCHUAM, IIapaMCTpaM IIPOCKTaA. CMOI[GJ'II/Ipyf/'ITe BO3MOXHYKO apryMmMeHTaluilo 3a U IpPOTUB
3aIlyCKa MPOEKTA.

2. TDI/I HaCcTO BCTPCUAKOIINXCA ONPEACICHUA TOHATHUSA «IITPOCKT.

[IpoekT — VyHHKaJIBHBIH TPOIECC, COCTOSIIUKA W3 Habopa B3aMMOYBSI3AHHBIX H
KOHTPOJIUPYCMBIX pa60T C JaTaMHM Ha4dalJla 1 OKOHYAaHUA U HpeﬂHpHHﬂTHﬁ, YTOOBI JOCTUYb LECIN
COOTBCTCTBUA KOHKPCTHBIM Tpe60BaHI/I$[M, BKJIIOYass OI'paHUYCHHUA 110 BPEMCHH, 3aTpaTaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUKanmbHas COBOKYIMHOCTh B3aMMOCBS3aHHBIX JeHCTBUM  (paboT) ¢
OMpCACIICHHBIMHA aTaMW Hadalla U OKOHYaHHWA, MPCAHA3HAUCHHBIX IJId YCHCITHOTO AJOCTHXKCHUA
o6meit menu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHas COBOKYINHOCTb CKOOPAMHUPOBAHHBIX JAEUCTBHM (paboT) c
OMpCACIICHHBIMY TOYKaMHM Ha4dajla 1 OKOHYaHUA, MPECATIPUHATAd HHANBUAYYMOM WJIN opraHmauMeﬁ
AJId JOCTUIKCHUSA ONPCACIICHHBIX ueneﬁ C YCTAHOBJICHHBIMH CpOKaMHU, 3aTpaTaMu U MapaMeTpaMiu
seimostnenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHUA HanOoJIee IIOJIHO OnpeacsICT CMBICIT IMOHATHA
«IIpOEKT»? APryMEHTHPYHUTE CBOKO TOUKY 3PEHHU.

3. HDOBGDI)TG C€6$I, OTBCTHUB HA BONPOCHI U OTMETHUB COOTBCTCTBVYIOIIVYIO 6VI(BVI

Ne YTBepxaeHue IIpaBunsHO HesepHo

1 IIpoeKT - 3TO MOCTOSIHHO AEHCTBYIOLIEE NPEANPUATHE WU A b
HEKasl [IOCTOSIHHAs 1eATEIbHOCTh

2 KadecTBO ynpaBiieHNs HE BaXXKHO JUIsl IPOEKTOB A b

3 BrinonHenue nNpoekTa B CPOK SABJISIETCS BAKHBIM ACIIEKTOM A b
YIPABJIEHUS IPOEKTOM

4 BeInonHenue npoekTa B pejenax CMeThl HE BaXKHO A b

5 VrpasineHue NpoeKTaMu HE OTIMYACTCd OT JPYrux A b
oOacTeil ynpaBieHus

6 BpeMeHHBIIT XapakTep IPOEKTa CTAaBUT YHHUKAJIbHBIC A b
1po0JIeMbl NTepe]l pyKOBOAUTEISIMUA IPOSKTOB
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No YT1BepxKaeHue [IpaBuibHO Hesepno

7 B TpeyronbHuK mapamMeTpoB IPOEKTa BXOIUT KOMAaH/A, A b
OIOKET MPOEKTa U €ro JUIMTEIbHOCTh

8 Knaccudukanus  NOpoeKTOB  OYCHb  BaXKHA IS A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMIAHUHM M UIPAET 0COOYIO
POJIb TIPH YIIPABJICHUH MOPT(HETEM MPOCKTOB

9 10361 KU3HEHHOTO LMKJIA MPOEKTa - 3TO CBOETO poja A b
(GUIBTPBI, MPOMTH Yepe3 KOTOPHIE MOXHO TOJBKO MpPHU
JOCTH)KCHUM  IPOMEXYTOYHBIX LEJIed U IOJIy4CHUH
MPOMEKYTOYHBIX PE3YILTATOB

10 | XKu3HeHHBII [UKI TMPOCKTAa BKIIOYACT CICIYIOIIYIO A b
OUYepeHOCTh ()a3: WHHUIMUPOBAHWE, 3aBEpIICHUEC U
pean3aImio

[IpaBunbHbie oTBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenure pasHULY MexAy (QYHKIMOHAIBHOW, ONEPAlMOHHONM W TNPOEKTHOU
JeSTeIbHOCTBIO B OPraHU3alluy.

B opranuzanuy BBINOJHSIOT pa3ivuHble padOThl A1 JOCTHMXKEHMs pajga uesneid. OObIYHO
paboThl MOXHO IPEACTABIATh KaK MPOEKThl WM Kak omepanuu. B 3ToM ciydae IesTenbHOCTh
Ha3bIBACTCS ONEpanrOHHOMN. [IpomyKT mpoekTa MoKeT OBITh MaTepHabHBIM (HAIpUMEp, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HeMaTepualbHbIM (0OydeHue pabouyux KaJipoB), WIH
IpeICTaBIsITh co00M KOMOMHALMIO W3 MaTepUalbHBIX U HEMaTepUaJbHBIX OOBEKTOB.
VYHHMKaIBbHOCTh MPOJYKTa O3HAYaeT JUOO €ero CyHIECTBEHHbIE OTIMYHUS OT APYIMX aHAJOTHMYHBIX
IPOAYKTOB, TMOO OTINYUS B YCIOBUSX, B KOTOPBIX OH co3jaercs. B nenom aedareiabHOCTh 110000
OPEANPUATHS WM OpraHU3alMi MOXeT ObITh ompejesneHa Ju00 Kak (yHKIMOHANbHas, MO0 Kak
IIPOEKTHas (BO3MOKHbBI UX KOMOWHALIUN).

B uem cocrour pasHuna MexIy (QYHKUMOHAIBbHOM, ONEPALlMOHHOM M HPOEKTHON
JeSITeNIbHOCThI0 B opranuzanuu? IlpuBeaure mnpumepbl (QYHKIMOHANIBbHOM, OINEpPAllMOHHOW U
IIPOEKTHOM J1E€ATENBHOCTH.

7.3.2 IIpomMexyTOYHAS ATTECTAIUA
[TpuMepHBIii epeyeHb BONPOCOB, BEIHOCUMBIX Ha 3a4eT
[TonsTHE, 1IENN ¥ 3a/1a41 YIIPABICHHUS MTPOCKTaAMH.
MesxayHapoIHbIe M POCCUHCKUE aCCOLMAIMN YITPaBICHHs TPOEKTaMH.
AKTYabHOCTh YIIPaBJICHUS HHHOBAIIHOHHBIMHU ITPOEKTAMH.
Llenu 1 3a1aun ynpaBiaeHHs! TPOEKTaMH.
[TonsTHe, KMaccuUKAUI ¥ XapaKTEPUCTHKH HHHOBAIIMOHHOTO MTPOEKTA.
CopneprxaHue, y4aCTHUKHU M Cpejia IPOEKTa.
MesxayHapoIHbIE U HAIMOHAJIBHBIE CTAH/IAPTHI YIIPABJICHUS TIPOCKTAMHU.
JKuzHeHHbIN UK TpoekTa: Ga3bl U STalbl.
OcoOeHHOCTH yTpaBJeHUs )KU3HEHHBIM IIUKJIOM MPOEKTA.
0. Konuemnus npoekra. TpeGoBaHUS K €€ COJepKAHUIO.
11. Mopaenu u cTpaTeruu ynpaBlieHUs TPOEKTaMU.
12. Crparernyeckoe ynpapjieHHE IPOSKTaMH U €r0 0COOEHHOCTH.
13. ®yHKIUM yIpaBIeHUS TPOCKTAMHU.
14. TIpomeccHblif MOAXOM K YIPABICHHUIO TPOESKTAMH.
15. IIpuniuns! 3¢ (GEeKTUBHOTO YIIpaBlIeHUs TPOEKTaMHU.
16. IlocnenoBarenbHOCTD ATANOB YIPABICHUS IPOSKTAMHU.
17. OcHoBHBIE PUHLMITBI (POPMUPOBAHUS KOMAHbI POEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTHU PA3BUTUSI KOMAH/IbI
19. VmupasneHne KOMMyHUKAIIUSIMU B KOMaHIE.
20. Peccypcoobecrieuenue mpoekra: TpeOoBaHUsI.

BOoo~NoORWDNE



21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.

32

23

[IpoekTHBIN aHamu3: CTPYKTypa U COCTaB

OrneHka 1 0TOOpP HHHOBAITMOHHBIX UIICH.

Kputepuu orieHkr 1 0TOOpa MPOSKTOB.

Pazpabotka Muccuu, 1ienei u 3a1a4 NpoeKTa.
[IpaBuia mocTpoeHus epeBa Ielei.

DKcrepTU3a UHHOBAIIMOHHBIX MPOCKTOB.

MeTob! OIIEHKH U 0TOOpa MHHOBAITMOHHBIX ITPOEKTOB.
Onenka 3¢ heKTHBHOCTH HHHOBAIMOHHBIX TPOSKTOB.
[Iporecchl M ypOBHU TUIAHUPOBAHUS IPOCKTA.
[TapameTpsl 1 XapaKTEPUCTHKH MPOCKTHBIX padoT.
OreHKa CONMANTbHON 3HAYMMOCTH MTPOESKTA.

. OneHKa YKOHOMHUYECKOW 3HAYMMOCTHU TPOEKTA.



