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1. Hean, 3a1a4M ¥ IUIAHMPYEMbIe Pe3yIbTaThl 00y4YeHHs 10 AMCHHUILIMHE

K OCHOBHBIM Li€nsIM OCBOEHMSI JUCUMIUIMHBI «lIpoeKkT-MeHemKMEHT» ClleyeT OTHECTH
o0ObeTMHEHNE BCEX paHee MOJIYYEHHBIX 3HAHUH M HABBHIKOB B €AMHYIO KOMIUIEKCHYIO CHCTEMY
YIpPaBJICHUS, a TAaKXKE U3YUYEHUE U OCBOCHME CTYAECHTAMU TEOPETUYECKUX OCHOB U IPAKTHUYECKUX
HAaBbIKOB IPOEKTHOTO MEHEPKMEHTA.

K ocHOBHBIM 3a71auaM OCBOEHUS UCUMILINHBI «II[poeKT-MEeHEeIKMEHT) CIIEyeT OTHECTH:

- [lonyunTte npencraBieHne o0 OCHOBaX pa3BUTHUSI U YIPaBJICHUSI IMPOEKTaMU BO
BHYTPEHHEHN U BHEIIHEH Cpelie.

- CdhopmupoBath mpeicTaBieHus TO (QYHIAMEHTaJbHBIM W TPUKIATHBIM pa3zeiam
JUCUMIUIMHBI M BbIpa0OTaTh HABBIKM MX TBOPYECKOTO MHCIIOJIb30BaHHWA B HAydyHOU H
IIPOU3BO/ICTBEHHO-TEXHUYECKOH €ATEIbHOCTH.

- [ToAroToBUTH K aKTMBHOMY OOIIEHUIO B HAy4YHOU, MPOU3BOJCTBEHHON COIMAJIBHO-
o01ecTBeHHOM c(pepax esTeTbHOCTH.

- BripaGoTarh »nemMeHTapHble HAaBBIKM HIKOHOMHYECKOIO aHajiu3a W YMEHUS HX
MPUMEHATh U TMOHUMAHHUS COLIMAIbHO-3KOHOMMUYECKHUX IPOLIECCOB OIEHKH SKOHOMHUYECKOM,
COLIMAJIBHOM U HKOJIOTUYECKOM MOUTUKH.

- HayuuTh rpamMOTHO OCYHIECTBJIATH JESATENBHOCTh IO IJIAHUPOBAHUIO Pa3BUTHSA
MIPOEKTA.

O6yuenne no naucuuiuinHe «lIpoekT-MeHemKMEHT» HampaBiIeHO Ha (OPMHUPOBAHUE Y
oOyuarouuxcs ciaeIyrommxX KOMIETeHITHH:

KOI{ U HAMMCHOBAHUEC I/IHIII/IKaTopr JOCTUKCHUA KOMIICTCHIIUU
KOMIIETEHIIM I
YK-2. Crnocoben | UVK-2.1.®@opmynupyeT  COBOKYNHOCTb  3aJad B paMKax
OTIPEeNATh KPYT 3a/1a4 B | MOCTABJICHHON LIeU MpPOEKTa, PElIeHHE KOTOPHIX OOecreurnBacT ee
pamMKax  IOCTaBJICHHOH | JOCTH)KEHHE

eJu u BeIOMpath | UYK-2.2. Omnpenensier cBsI3U MEXJy TMOCTABICHHBIMU 3aJa4aMH,
ONTHUMAJIbHBIE  CIIOCOOBI | OCHOBHBIMU KOMIIOHEHTaMU MPOEKTa U OXKUAAEMBIMHU PE3ylbTaTaMu
WX pEeUIeHUs, UCXOMS U3 | ero peanusaliu

neictBytomux mpaBoBbiX | UYK-2.3. BrpiOupaer ontuManbHble CIMOCOOBI  TUTAHUPOBAHMS,
HODPM, UMEIOIINXCS | pacrpefieNieHus 30H OTBETCTBEHHOCTH, PEIICHUS 3ajad, aHaln3a
PECYPCOB U OTPAHUYEHUH | PE3Yy/IbTaTOB C YUETOM JACHUCTBYIOIIUX MPABOBBIX HOPM, UMEIOLIUXCS
YCIIOBUH, peCypCOB M OTPaHUYEHUN, BO3SMOYKHOCTEN UCIOJIB30BaAHUS

2. MecTo TMCUMIUVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NPorpaMMbl

JucuumnimHa OTHOCUTCA K 00s13aTeNbHOM YacTu 610ka b1 «/lucuuninabl (MOLYIH)».

Juctummuna «IIpoeKkT-MeHePKMEHT» B3aMMOCBSI3aHa JIOTHYECKH U COJIepPIKaTeNIbHO-
METOJUYECKH CO CIEeIYIOIUMU TUCIUILTHHAME U TipakTukamu OIT:

- [IpoekTHas AeITEIBHOCTD

- BBenieHne B MPOEKTHYIO 1€ATEIbHOCTD

- OCHOBBI MEHEHKMEHTA

- DKOHOMHUYECKAs TCOPHS

3. CTpyKkTypa U coaep:KaHue TUCHUNITHBI
OO0riiast TpPyI0EeMKOCTh AUCIMILIMHBI COCTaBsIeT 5 3aueTHbIX(€) eauuuti(sr) (180 yacos).

3.1 Buabl yueOHO# padoThl U TPY10€MKOCTH
(mo hopmam 0OyueHwMs)

3.1.1. Ounas dopma oOyueHust



Ne B G0l DB KoaunuectBo CeMecTpsbl
o/n | B YueOHoi paGoThi 4aCOoR 3 4
1 | AyauTopHble 3aHATHS 90 36 54
B Tom uucne:
1.1 | Jlexuun 36 18 18
1.2 | CemuHapckue/mpakTHIECKUE 3aHATHS 54 18 36
2 | CamocrosiTeabHasi padora 90 36 54
3 | IlpomMexyTOYHAsI aTTECTAIMSI
3auet/aud.3auer/IK3aMeH 3auer, 3auer DKk3amMeH
IK3aMeH
Htoro 180 72 108
3.1.2. OuynHo-3204Has (hopma 0OydeHUs
Ne B vaeBHoii DaGoTLI KoauuectBo CeMecTpbl
n/n ry P 4acoB 3 4
1 | AyauTopHble 3aHATHSA 72 36 36
B Towm yucne:
1.1 | Jlexuuu 36 18 18
1.2 | CemuHapcKue/mpakTHIECKUE 3aHITHS 36 18 18
2 | CamocrosiTeabHasi padora 108 54 54
3 | [IpomexyTouHas aTTecTamus
3adet/mud.3auer/s3K3aMeH 3aver, 3auer DK3aMeH
IK3aMeH
Hroro 180
3.2 TemaTru4yeckuii NJIaH U3y4eHUs TUCHUNINHBI
(mo gpopmam 00ydeHMS)
3.2.1. Ounas ¢popma oOydeHHs
TpynoemMKocTh, Yyac
AyauTopHas pa6ora 2
3 [ [543
Ne Pa3nesibl/TeMbl o - 5 =x| Ex 2| &8
n/n AUCHUTLINHBI 3 = s 2 E = é 22| 88
& S | ZEZ| 82| Eg| g &
) S g S o S = =
S 1887 g7| &8 2
O E = = <
@)
1.1 | Tema 1. YnpaBieHue npoeKTaMu: 4 6 10
OCHOBHBIE TTOHSITHS
1.2 | Tema 2. IIpoeKTHBIH MEHEIKMEHT 4 6 10
1.3 | Tema 3. OcHOBBI OpraHU3alUU 4 6 10
poriecca yrpaBiIeHHs TPOSKTaMH.
1.4 | Tema 4. Komanna npoekra 4 6 10
1.5 | Tema 5. Hauano npoekra 4 6 10
1.6 | Tema 6. )Ku3HEHHBII UK TPOCKTA 4 6 10




1.7 | Tema 7. OcHOBBI MPOEKTHOTO OH3HEC- 4 6 10
TUIAHUPOBAHHUSI

1.8 | Tema 8. YnpaBieHnue puckamu mpoeKTa 4 6 10

1.9 | Tema 9. 3aBepiienue npoekra 4 6 10

Hroro 36 54 90

3.2.2. OunHo-3204Has (hopma 0OydeHUs

TpyaoeMKocThb, Yac
AynuTopHasi padora E
Tg |3 Sg| &
No Pa3gessl/Tembl ° - % 5= Ex § 2| ¢ E
n/n AUCUUIITUHBI @ = g 2 E| 2 E T el 58
= 2 t 2 S| E2| 5 &
(5 E 2 3 o8 == O
S |3ET 87| B8 2
O = = = S
1.1 | Tema 1. YmpaBienue npoekraMu: 4 4 12
OCHOBHBIE TTOHITHS
1.2 | Tema 2. [IpoeKTHBIH MEHEIPKMEHT 4 4 12
1.3 | Tema 3. OCHOBBI OpraHU3aIUU 4 4 12
mporiecca ynpaBIeHHs TPOSKTaMH.
1.4 | Tema 4. Komanna npoexra 4 4 12
1.5 | Tema 5. Hauano npoekra 4 4 12
1.6 | Tema 6. JKuzHEHHBIN ITUKIT TPOCKTA 4 4 12
1.7 | Tema 7. OCHOBBI MPOEKTHOTO OM3HEC- 4 4 12
TUTAHUPOBAHUS
1.8 | Tema 8. YnpaBieHnue puckamu 4 4 12
MPOEKTa
1.9 | Tema 9. 3aBepiieHne MpoeKTa 4 4 12
Hroro 36 36 108

3.3 Coaep:xaHue JUCHUTIIHHBI

Tema 1. YnpaBiieHue npoeKTamMu: OCHOBHbIE TOHATHS

IIpoexT kak OCHOBHOE MOHATHE AUCLUIUIMHBI «YTpaBieHue npoekrtammuy». Kinaccudukarus
IIPOEKTOB.

Tema 2. IIpoeKTHBII MEHEIKMEHT

IIpoexTHBIN MEHEIKMEHT: TpeOoBaHMs K IpoeKTy. KoHuenius npoekra: OCHOBHbIE TIOHATHS
U XapaKTEPUCTUKH.

Tema 3. OcHOBBI OPraHHM3alMM NPOLECCa YIPABJICHHUA POCKTAMH.

WNHnnmanuszanus npoekra. ¥Ycras npoekTa. [IpoekT kak conualbHO—3KOHOMMYECKAsk CHCTEMA.

Tema 4. Komanaa npoekra

OcHoBBI KOMaH1000pa3oBaHus. JKU3HEHHBIN [IMKJI KOMaH/IbI.

Tema S. Hayano npoexra

YcraB npoekTta. BHelHsAs 1 BHyTpeHH:A cpena npoekra. [Icuxonorus Manslx couaibHbIX
IpyIIL.

Tema 6. 7JKM3HeHHBIH IMKJI IPOEKTA

JKW3HEHHBI LMK IPOEKTa: OCHOBHBbIE NOHATHA. MoJenu >KM3HEHHOTO IMKJIA IPOEKTA.
MapKeTHHT TPOEeKTa.




Tema 7. OCHOBBI IPOEKTHOT0 OU3HEC-TJIAHUPOBAHUS

busnec-mian: ocHOBHBIC IOHATHS. DPPeKThl U Knaccuduxamms 3pdexTos.

Tema 8. YnpaB/jieHue puckaMu NpoeKTa

Puck—MeHepKMEHT IpoeKTa: OCHOBHBIC MOHATHS. [TopTdens puckoB mpoekra.

Tema 9. 3aBepiieHne npoekTa

TaiiM-MeHeDKMEHT TTpoekTa. 3aBepiicHue mpoekra. OneHka 3pEKTUBHOCTH IMPOCKTA

3.4 TemaTnka ceMUHAPCKHX/MPAKTHYECKHUX H JIA0OPATOPHBIX 3aHATHI

3.4.1. CemuHapcKue/IPaKTUYECKUE 3aHATHUS

Tema 1. YnpaBieHue npoeKkTaMu: OCHOBHBIE ITOHATHS CemuHapckoe 3aHsaTue 1
Tewma 2. [IpoekTHBIN MEHEPKMEHT CeMHuHapCKOE 3aHITHE 2
Tema 3. OCHOBBI OpraHU3AIMH MPOIIECCA YITPABICHUS MPOCKTAMHU. CemuHapcKoe 3aHsTHe 3
Tema 4. Komania npoekra CeMuHapckoe 3aHsiTie 4
Tewma 5. Hauano npoekra CeMuHapcKoe 3aHsATHE 5
Tema 6. )KM3HEHHBIN UK TPOEKTa CemuHapckoe 3aHsTHe 6
Tema 7. OCHOBBI NPOEKTHOTO OM3HEC-TUIAaHWPOBAHUS CemuHapckoe 3aHsTue 7
Tema 8. YnpapieHue puckamu MpoeKkTa CeMUHapCKOE 3aHATHE &
Tema 9. 3aBepiieHne npoexTa CemuHapckoe 3aHsitue 9
4, YueOHO-MeTOAMYEeCKOe M HHPOPMALIMOHHOE O0ecTieyeHne

4.1 OcHoBHaf JUTepaTypa

1 Vnpasienne npoekTamu : y4eOHHUK U TPaKTUKYM 1711 By30B / A. U. banamos, E. M. Porosa,

M. B. Tuxonora, E. A. Tkauenko ; mom oOmei pemakiueir E. M. Porosoii. — Mocksa :
NznarensctBo KOpaiit, 2023. — 383 c¢. — (Bricmiee oo6pazoanue). — ISBN 978-5-534-00436-6. —
Texcr : omekrponnbii // OOpasoBarenbHas tiatrgopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/510590

2 Yexkmapes, A. B. Ynpasnenne UT-npoekramu u mporieccamu : yaeOHUK 17151 BYy30B / A. B.
YexmapeB. — Mockaa : M3gatenbcrBo FOpaiit, 2023. — 228 c. — (Bricmiee oopa3zoBanne). — ISBN
978-5-534-11191-0. — Tekcr : anekTpoHHbI // OOpa3oBarenbHas iargopma KOpaidt [caidt]. —
URL: https://urait.ru/bcode/516193

3 IlonsikoB, H. A. YnpaBrneHue HHOBAIIMOHHBIMU MPOEKTAMH : YUEOHHUK U MPAKTUKYM IS
By30B / H. A. Tlonskos, O. B. MoToBunos, H. B. Jlykamos. — 2-e u3z., ucmp. u gon. — Mocksa :
WznatensctBo FOpaiit, 2023. — 384 c. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-15534-1. —
Texct : onextponnbslii // OOpa3oBatenbhas 1uarpopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/511434

4.2 JlomonHMTE/IbHAA JIUTEPATypa

4 YrpasieHue MporpaMMHBIMH MPOEKTaMH : yueOHoe mocooue is By30B / B. E. ['Bo3zeB [u
ap.] ; noa penakuueit P. @. ManukoBa. — MockBa : U3narensctBo Opaiit, 2023. — 167 c. —
(Bricmiee o6pazoBanue). — ISBN 978-5-534-14329-4. — Tekcer : anexTpoHHbIH // OO6pa3oBarenbHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/519678

5 Yepnsbimera, A. M. VYrmpapieHue npoayKTOBON MOJUTHKON : YUEOHUK U MPAKTHUKYM JUIS
By30B / A. M. Uepnbimena, T. H. SIkyboBa. — Mocksa : U3natensctBo KOpaiit, 2023. — 187 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-01142-5. — Tekcer : anekTpoHHsIH // OOpa3oBarenbHas
iatopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511984
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4.3  DieKkTpoHHBbIe 00pa3oBaTebHbIe Pecypchl

1. Ilpm wu3yyeHuUM JUCHMIUIMHBI MpeAycMOTpeHo ucnosb3oBaHue OOPa «lIpoekrt-
MeHepKMeHT» https://online.mospolytech.ru/course/view.php?id=12750

S. MarepuanbHO-TeXHHYECKOE o0ecreyeHne

AynuTtopus AJs JIEKIMOHHBIX U CEMUHAPCKUX 3aHATUN obmiero ¢onna. Ctomsl yueOHbIE CO
CKaMbsSIMM, ayAUTOpHas JIOCKa, TIEPEHOCHOM MyJbTUMEAUMHBIA  KOMIUIEKC  (IIPOEKTOD,
MPOEKIIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpernoaBarens: CTOJ, CTYJ.

6. MeTtoanyeckue peKoOMeHIaAMU

6.1 Meroanueckue peKOMeHIAUNH ISl TPeNoAaBaTe/isi 0 OPraHu3alnu
o0y4eHus

[IpesenTanus (OT aHTVIMHCKOTO CJIOBa - MPEACTaBIEHHE) — 3TO Ha0Op LBETHBIX KAPTHHOK-
CIIalIOB Ha OIpeAeNeHHYI0 TeMy, KOTOpbIi XpaHUTCS B (aiine crneuuanbHoro Qopmara c
pacmuperrem PP. Tepmun «mpe3eHTanusy (MHOTIA TOBOPAT «Caia-(UIbM») CBA3BIBAIOT, IPEKIC
BCEro, ¢ MH(POPMALMOHHBIMU M PEKIAMHBIMU (DYHKUUSMU KapTHHOK, KOTOpbIE PacCUMTaHbl Ha
OTIPENICTICHHYIO KaTerOPHIO 3pUTENCH (ITOIh30BaTENICH ).

UToObl mpe3eHTalys XOpOLIO BOCIHPHUHMMAJNAch CIYyIIATEIsIMM W HE  BbI3bIBajia
OTPHIIATEIILHBIX AMOIMH (ITOJCO3HATEIBHBIX WM BIIOJHE OCO3HAHHBIX), HEOOXOIUMO COOII0IATh
npaBuiia ee 0pOpMIICHUSI.

[IpesenTanuss mpenmnosiaraeT co4yeraHue HHQGOpMAIMM Pa3lIWYHBIX THUIOB: TEKCTa,
rpaduyeckux N300pakeHH, My3bIKaIbHBIX U 3BYKOBBIX 3()()eKTOB, aHUMAIUX U BUJEO(PPAarMEeHTOB.
[TosToMy HEOOXOIMMO YYUTHIBATH CHENU(UKY KOMOWHHMpOBaHUA (parMeHTOB HH(POpMaIUu
pasnuuHbIX TUIIOB. KpoMe Toro, oopmiieHre 1 1eMOHCTpAIUS Ka)XXI0T0 U3 MEPEYUCICHHBIX TUTIOB
nH(pOpMaLlUK TaKKe MOJYUHSETCS OINpeAeNieHHbIM mpaBuiaM. Tak, Hampumep, JUisl TEKCTOBON
nHpopmaluu BaxkeH BbIOOp mpudra, mid rpaduyeckoil — SIpKOCTb M HACHIILIEHHOCTH LIBETA, IS
HAWJIY4YIlEero UX COBMECTHOTO BOCIPHUSATHS HEOOXOJMMO ONTHUMAaJIbHOE B3aMMOPACIIOIOKEHHE Ha
cianze.

[ToMuMO MpaBUIIBHOTO PACIONOXKEHHSI TEKCTOBBIX OJIOKOB, HYXKHO HE 3a0bIBaTh M 00 HX
COJIep’)KaHUU — TEeKCTe. B HeM HU B KOeM cilyyae He JIOJDKHO cojepikarbes opdorpaduyueckux
omun6Ook. Takxke cleyeT YIYUThIBaTh 00IIHe MpaBuiia 0(OpMIICHHS TEKCTA.

[Tocne cozmanus mpe3eHTalu U ee 0popMIICHHUS, HEOOXOIUMO OTPENETUPOBATh €€ TI0Ka3 U
CBOE BBICTYILJICHHE, MPOBEPHUTh, KaK OyAeT BBIMVISIIETh Mpe3eHTalus B IeloM (Ha 3KpaHe
KOMIIBIOTEpA WUJIU MPOEKIMOHHOM PKpaHE), HACKOJIBKO CKOpPO M aJIEeKBaTHO OHA BOCIPUHUMAETCS U3
pa3HBIX MeCT ayJUTOPUH, MPU Pa3HOM OCBEIIEHUU, IITYMOBOM COMPOBOXKICHHH, B OOCTaHOBKE,
MaKCUMAaJbHO MPUOIMKEHHON K PeaTbHBIM YCIOBHSIM BBICTYILIICHUS.

6.2 MeTtoanuecKue yKa3aHHs JJsl 00yYaIOIIMXCSI TI0 OCBOEHHI0 THCIMTLIAHBI

Jlexmus - CUCTEMATHUYCCKOC, IIOCICI0BAaTCIBHOC, MOHOJIOTHYCCKOC H3JI0XKCHHUEC
IpenoaaBaTcjicM y‘IC6HOI‘0 MaTrcpuraia, Kak nmpaBujIo, TCOPECTHYCCKOI'O XapaKTepa. HpI/I IHOATOTOBKE
JICKOUHA NPCrogaBaTCib pYKOBOACTBYCTCA pa60qeﬁ HpOFpElMMOfI JUCLIUILINHEL B mponecce JIEKITUMN
PCKOMCHAYCTCA BCCTHU KOHCIICKT, YTO INO3BOJIMT BHIOCJICACTBUHU BCIIOMHHUTDH H3y‘-ICHHBII71 y‘-Ie6HLIﬁ
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MaTepHal, TOTMOJIHUTE COJCPKAHUE MPH CAMOCTOSTEIBLHON paboTe C IUTEPaTypOi, MOATOTOBUTHCS K
SK3aMEHy.

Cnemyer Tarkke oOpamaTh BHUMaHHE Ha KaTeropuu, (OPMYITHPOBKH, PACKPHIBAIOIINE
COJICpKaHUE TEX WIM UHBIX SBJICHUM M TIPOLIECCOB, HAyYHbIE BBIBOJBI M IPAKTUUYECKUE
PEKOMEHAINH, TIOJIOKHUTEIIBHBIN OTIBIT B OPATOPCKOM UCKycCTBE. JKenaTeIbHO OCTaBUTh B pab0UYNX
KOHCIIEKTaX MOJis, Ha KOTOPBIX JeJIaTh MOMETKH U3 PEKOMEHI0BAHHOW JTUTEPATYPhI, TOTIOJHSIOIINE
Marepuai MPOCIYIIAHHOW JIEKIIMU, a TaKXKe IMOJYCPKUBAIONINE 0COOYI0 BAXKHOCTh TEX WJIM MHBIX
TEOPETUYECKUX MTOJIOKECHUM.

BBIBOIBI 110 JICKITUH TTOABITOKUBAIOT PA3MBIIUICHUS MIPETIOAABATENS TI0 YICOHBIM BOTIPOCAM.
[IpenogaBaTens MPUBOAUT CHUCOK HUCIIOIB3YEMBIX U PEKOMEHIYEMbIX UCTOYHHKOB IS U3yUCHUS
KOHKPETHOM TeMbl. B KoHIe Jekuum oOydaroniumecs WMEIOT BO3MOXKHOCTH 3a7aTh BOIPOCHI
MpEenoAaBaTeNi0 Mo TeMme JICKIUU. [Ipu dTeHnn JeKuuil Mo JUCHUILIMHE MOTYT HCIOJIb30BATHCA
AJNIEKTPOHHBIC MYJIbTUMEIUMHBIC TTPE3CHTAIINH.

Meroandeckue ykazaHus 11 00yJaroniuxcsi mpu paboTe Ha CeMUHApe

CemuHapbl peanu3ylOTCs B COOTBETCTBMM C paboyuM  ydeOHBIM IUIAHOM  TpHU
MOCJIEI0BATEIbHOM U3YYEHHH TEM JUCIUILIMHEI. B X0/1€ MOrOTOBKHM K ceMUHApam 00ydaromeMycs
PEKOMEHIYEeTCSI U3YYUTh OCHOBHYIO JIUTEPATYPY, O3HAKOMHUTHCS C JIOMIOJHUTEIBHON JIMTEpaTypOH,
HOBBIMH MTyOJUKAIMSAMU B IEPUOINYECKUX U3IaHUSIX: KYpHAJax, razerax u T.4. [Ipu aTtoMm cinexyer
Y4eCTh PEKOMEH/IAIINH TIPETo/ aBaTesisi U TpeOoBaHUs YIeOHOM mporpaMMbl. PeKoMeHayeTCsT Takxke
nopadaThIBaTh CBOM KOHCHEKT JICKIIWU, JeJIasi B HEM COOTBETCTBYIOIIUE 3aMMCU W3 JIUTEPaATYpPHI,
PEKOMEH/IOBAaHHOW TIpEemnoiaBaTesieM W TPEeAyCMOTPEHHOW yueOHo#l mporpammon. Cremxyer
MOJTOTOBUTH TE3UCHI JUTSI BRICTYTUICHHH TI0 BCEM YUEOHBIM BOTIPOCaM, BBIHOCHMBIM Ha CEMUHAP.

[TockosbKy aKTUBHOCTH OOYYAIONMIETOCS HA CEMHHAPCKHUX 3aHATHUSAX SBISETCS MPEIMETOM
KOHTPOJISI €r0 MPOJABHKEHHS B OCBOGHHMM Kypca, MOATOTOBKA K CEMHUHAPCKUM 3aHATUSM TpeOyeT
OTBETCTBEHHOTO OTHOILIEHUs. Ha WHTEpaKTUBHBIX 3aHATHUAX CTYAEHTHl JOJIKHBI MPOSBISATH
AKTUBHOCTD.

Metonuyeckue ykazaHus Ui 00y4aromuXcs 0 OpraHu3alii CaMOCTOATEIbHON pabOThI

CamoctosarenbHas pabora oOy4aroIIMXCS HaIpaBlieHa Ha CAMOCTOSATEIbHOE H3ydeHHUE
OT/ACIBHON TeMBbI y4eOHOW AUCIUIUIMHBL CamocTosTeNnbHas padoTa sSBISETCS 00sS3aTeIbHON IS
KaK70oro obyuaromerocs, ee o0beM 1o ompenensercs yueOHbIM IuianoM. [Ipu camoctosTenbHON
paboTe CTYAEHT B3aUMOJEHCTBYET C PEKOMEHIOBAaHHBIMH MaTepUallaMd IMpPH  Y4acCTUU
MIpernoaBaTelis B BUJIe KOHCYIbTalui. [ BBINOTHEHHS CAMOCTOSITENIbHOM paboThl MPEayCMOTPEHO
Meroaudeckoe obecrieueHre. DIEKTPOHHO-OMOIMOTEYHOW cHucTeMa (DJIEKTpOHHAs OMOIHMOTEKA)
YHHUBEpPCUTETa 00eCTIeYnBaET BO3MOKHOCTh HHIMBUYaTIbHOTO IOCTYIA KaXa0ro 00ydJaronierocs u3
Jt000¥ TOYKH, B KOTOPOW UMEETCS AOCTYII K ceTH MHTepHeT.

1. @DOoH/1 OLIECHOYHBIX CPEJACTB
7.1  MeToabl KOHTPOJISI U OLIEHMBAHMS Pe3yJabTATOB 00y4YeHHUsI

IHoka3aTenb ypoBHSI ¢pOPMHPOBAHHOCTH KOMIIETCHIM I

IIpoeKT-MeHe KM EH T

@I'OC BO 38.03.02 «<MEHE/[’KMEHT»

B mporiecce ocBOeHNMs TaHHON TUCHUIUIMHBI CTYICHT (OPMHUPYET U IEMOHCTPUPYET CIIETYIOIINE
KOMIEeTeHINH:

KOMIETEHIIUA |l'[epeqem, TexHosorus dopma CTeneHu ypoBHeii 0CBOeHMsI
UH- | ®OPMYJIMPOB- |KOMIOHEHTOB ¢dopMupoBaHMs [OLIEHOYHOIO0 |[KOMIIETeHLU
EKCKA KOMIIETEHIIMH  |cpeacTBa*®
VK-2 Crniocoben MYK- camocrositenbHas | JIC, 3, T, D |[ba3oBblii ypoBeHb:
onpexnenath kpyr  2.1.@opmynupyer | pabota,

10



3aJ1a4 B paMKax COBOKYITHOCTb CEMUHApPCKHe chopMHEPOBaHO YMEHHUE pabOTaTh
MOCTABJICHHOM LIENM (3aiad B paMKax| 3aHSTHS B paMKax MpPOEKTa COBMECTHO C
¥ BHIOUpATh TOCTaBJICHHOM IIEIIH MPYrMMH Y4aCTHUKaMH Ha BCEX
ONTHUMAaJIbHEIC MPOEKTa, pPELICHHE bTamax ero >KM3HEHHOr'O IUKJIA C
CIIOCOOBI UX IKOTOPBIX [y4eTOM HampaBJICHUS
pEIeHHsI UCXOMA U3  [00ecleunBaeT  e¢ MpoQeCCHOHATBHOM ESITETBHOCTH
JIENCTBYIOIIUX ITOCTIDKEHUE 0Oyuaromierocs.
mpaBoBbIX HOpM MY K-2.2.
HMEIOIIMNXCS Onpenenser CBs3U I[MoBbINIEHHBIH YPOBEHb:
PecypcoB u MEXITY YCHEIIHOE W CHCTEMaTHYeCKOoe
OrpaHUYEHU MOCTaBJICHHBIMU MpUMEHEHNE HaBEIKOB
3ajadaMu, OpraHM3aliul ¥  pealu3aluu
OCHOBHBIMU MIPOEKTOB 1 (0 3aJIaHHbIE
KOMITOHEHTaMU TpeOOBaHUA U B CPOK.
MpOoeKTa 51
0XKHJaEMBIMU
[pe3ylbTaTaMi  €ro
[peanu3anuu
MYK-2.3.
Beioupaer
ONTHMAaJIbHEBIE
CITI0COOBI
TTAaHUPOBAHMS,
[pactipesieNieHns: 30H
OTBETCTBEHHOCTH,
[peIeHus 3ajau,
aHaM3a
[pe3yIbTaToB c
[yaeToM
MENCTBYIOLLIUX
MPaBOBBIX HOPM,
MMEIOIIMX CSI
[YCIIOBUH, PpECypcoB
158 OrpaHUYEHUH,
BO3MOKHOCTEH
MCII0JIb30BAHUS

7.2 IlIkaja ¥ KpUTEPUH OLIEHUBAHUSA Pe3yJIbTATOB 00y4YeHH s

[Ixanmbl OLIEHUBAHUS PE3YABTATOB IPOMEKYTOUHOW aTTECTAI[MH M UX OTMCAHUE:

Dopma npomesCcymouHol ammecmayuu 6 mpemvem cemecmpe: 3auem.

[MpomexyrouHas arTecTanusi oOydaromuxcs B GpopMme 3auéra IPOBOAUTCS MO Pe3yIbTaTaM
BBINIOJTHEHUSI BCEX BHJIOB Y4eOHOW pabOThI, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM II0 JAHHOM
IHCIUIUIMHE (MOJIYIIO), TIPH 3TOM YYHUTBIBAIOTCS PE3YNIbTaThl TEKYIIETO KOHTPOJIS YCIIEBaEMOCTH B
TeyeHue ceMectpa. OlLieHKa CTENeHH JOCTHXKEHHsI OOydYaroIMMHUCS IUIAHUPYEMBIX pe3yJIbTaToOB
oOy4eHHsI 10 IUCHUUIUIMHE (MOJIYNI0) MPOBOIMTCS IPENoJaBaTesieM, BEAYLIIMM 3aHSATHA IO
IMCIUIUIMHE (MOJYII0) METOJOM SKCHEepTHOH oueHkH. [Io mToram mpoMeXxyTO4HOW aTTecTaluu
BBICTABIISIETCS «3aUTEHO» WU «HE 3aUTEHO.

K npomesrcymounoii ammecmayuu OONycKarmcs moibKo CMYOeHmbl, BbINOIHUBUIUE BCe
8UObL yuebHOU pabomul, npedycmompennvie paboueli npozpammou no oucyuniume «lIpoexm-
MeHeOHCMenmy (NPOULIU NPOMENCYMOYHbIU KOHMPOIb)

Ml xana
Onucanue
OLICHUBAHUSA
3auTero BrimonHeHs! Bce BUABI y4eOHO# paOOThI, MPEayCMOTPEHHBIE YU€OHBIM TJIAHOM.
CTyneHT JAEeMOHCTpUpPYET COOTBETCTBUE 3HAHWM, YMEHUH, HaBBIKOB,
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NpPUBEICHHBIM B TalOnMuax ToOKa3arened, omepupyer NpuoOpeTeHHBIMU
3HaHUSIMH, YMEHMAMH, HaBBIKAMM, IIPUMEHSACT UX B CUTyalUAX I[TOBBIIIECHHON
cioxkHoctu. [Ipu 3ToM MOTYyT OBITH JOMYIICHBI HE3HAUYMTENbHBIC OIIHOKH,
HETOYHOCTH, 3aTPyJAHECHHUS [IPU AHATUTUYECKUX ONepalUsX, IEPEHOCE 3HAHUN U
YMEHUH Ha HOBBIE, HECTAHIAPTHBIE CUTYyAalLlUH.

He 3aureno

He BbinosnHeH oauH uinu Oosee BUAOB y4eOHOUM pabOThI, IPEeTyCMOTPEHHBIX
yueOHbIM MIaHOM. CTYAEHT IEMOHCTPUPYET HEMOJHOE COOTBETCTBUE 3HAHMIA,
YMEHMH, HaBBIKOB, IPHUBEJIEHHBIM B TaOIMIAX IOKa3aTesel, IOMyCKaloTCs
3HAYUTEIbHBIE OITNOKHU, IPOSBIISIETCS OTCYTCTBUE 3HAHUN, YMEHUI, HABBIKOB T10
psAny moKa3aTenel, CTYACHT HCIBITHIBAET 3HAUUTENbHbIE 3aTPYIHEHUS IpU
OTIEpUPOBAHNH 3HAHUSAMU U YMEHUSMU IIPU UX [IEPEHOCE HA HOBBIE CUTYAIUU.

Dopma npomercymouHou ammecmayuu 6 4emeepmom cemecmpe: IK3aAMeH.
[TpomexxyTouHas arTectanus o0yJaromuxcs B GopMe sKk3aMeHa IIPOBOIUTCS 110 pe3yIbTaTaM

BBINIOJIHEHUSI BCEX BUJOB Yy4eOHON paOOThl, MPEIyCMOTPEHHBIX Y4EOHBIM IIJIaHOM IO JaHHOMN
JUCHMIUTMHE (MOJIYJII0), IPU 3TOM YUUTHIBAIOTCS PE3YNbTaThl TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH B
TeyeHne ceMecTpa. OlLieHKa CTENEeHH IOCTHKEHHS OOy4arolMMHCS IUIAHUPYEMBIX pe3ylIbTaToOB
oOyueHusi Mo AUCHMIUIMHE (MOIYJI0) MPOBOJUTCS IpernojaBaTesieM, BEIYIIMM 3aHATUS [0
JUCHMILTMHE (MOIYJII0) METOJIOM 3KCIepTHOM olleHKHU. [1o uToram npomMexyro4Hoi aTTecTaluu 1o
JTUCHMIUTMHE (MOAYJI0) BBICTABIIAETCS OLIEHKA «OTIIMYHO», «XOPOLIO», «YIOBIETBOPUTEIHHOY» WU
«HEYIOBIETBOPUTEIBHO.

K npOMlecymouﬂod ammecmayuu ()onycmiomc,q moJlbKoO cmy()eHmbl, 8blNnoJIHUsUIUEe 6ce

8UObL YUeOHOU pabomovl, NpedyCMOmpeHHble pabouell npocpammoll no oucyuniune «lIpoexm-
MEHEOHNCMEHMY (NPOULTU NPOMENCYMOYHBIU KOHMPOIIb)

IIIkana oneHUBAHUSA Onucanue

OTJIINYHO

BrimonHeHs Bce BUABI yueOHON pabOThI, MPEAYCMOTPEHHBIC YIeOHBIM
wiaHoM. CTyIeHT JAEMOHCTPHPYET COOTBETCTBUE 3HAaHWH, YMCHUH,
HaBBIKOB TIPUBEJCHHBIM B Ta0NUIaX IOKa3aTelied, Oolepupyer
nproOpETEHHBIMU 3HAHUSMH, YMEHUSIMH, HaBHIKAMH, TPUMEHSET UX B
CHUTYAaIUsX TIOBBIIIEHHON CIIOXKHOCTH. [Ipy 3TOM MOTYT OBITh JIOTYIIICHBI
HE3HAUUTENbHbIC  OMIMOKM,  HETOYHOCTH,  3aTPyIAHCHUS  INPU
AHAJTMTHYECKUX ONepaIysIX, MepeHoCe 3HAHWW M YMCHHU Ha HOBBIC,
HECTaH/IapPTHBIC CUTYAIIHH.

Xopo1io

BrImonHeHb! Bce BUIBI y4eOHOUM pabOThI, MPEIyCMOTPEHHBIC Y4eOHBIM
wiaHoM.  CTyIeHT  JEMOHCTPUPYET  HEMOJIHOE,  IPaBUIIBHOC
COOTBETCTBUE 3HAHWI, YMCHUH, HABBIKOB INPHBEICHHBIM B Ta0JHUIaX
nokasarenei, JuOO eciu Tpu  ATOM ObUM  AOMyHIeHbl 2-3
HECYIIECTBEHHbIE OLITUOKH.

Yno BJICTBOPUTCIIBHO

BrinonHeHs! Bce BUBI y4eOHOM paboThl, MPEeyCMOTPEHHbIE Y4eOHBIM
wi1aHoM. CTyIeHT AEMOHCTPUPYET COOTBETCTBHME 3HAHMI, B KOTOPOM
OCBellleHa OCHOBHasl, HauboJiee BakKHasl YacTh MaTepHala, HO IpU 3TOM
JIOIyIIIeHa OJIHAa 3HAYUTENbHAasl OIIMOKA UM HETOYHOCTb.

HCy,Z[OBJ'ICTBOpI/ITCJ'H:HO npeaAyCMOTPCHHBIX y‘IC6HBIM IIJIaHOM. CTy,Z[CHT ACMOHCTPUPYET

He BwimomHen oauH wuiau  Oojee  BUIOB  y4yeOHOUM  paboThl,

HCIIOJIHOC COOTBETCTBHC 3HaHHI>i, YMCHI/Iﬁ, HaBbIKOB IMPUBCACHHBIM B
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CUTYalUH.

Ta0nuuax IMoKas3areseil, JOMyCKalTCsd 3HAYUTENbHBIE — OIIUOKH,
NPOSIBIAETCA OTCYTCTBME 3HAHWM, YMEHUH,
II0Ka3aTesei, CTYJEHT MCIBITBIBAECT 3HAYMTEIIbHBIC 3aTPYAHEHUS IIPU
OIIEPUPOBAHUM 3HAHUAMHU M YMEHMSAMHU IIPM HUX IIEPEHOCE HA HOBBIE

HaBBIKOB 110 psALy

7.3  OueHoYHBIE CPeICTBA

Hepe'{eﬂb OLCHOYHBIX CPEACTB IO JUCHUIIJINHE
«HpOQKT-MeHe)I)KMeHT»

No HaumenoBanune [IpencraBnenue
OC | oueHouHoro Kpatkas xapakrepucTruka OIleHOYHOTO CPEICTBA | OI[EHOYHOTO CPE/ICTBa
CpeACTBa B ®OC
[IponykT camocTosITeNnbHONU PabOTHI CTYACHTA,
Toknan, MIPEACTABIISIIONIUN cOO0M MyOIMYHOE
1 COO6HIGHI/IG BBICTYIITICHUEC I10 IMTPEACTABIICHHUIO HOJ}yquHBIX Tembl }101()1311”013,
(I0) PE3YIIbTATOB PElICHUA ONpeeeHHON y‘IC?HO- co0OIIeHn !
MPaKTUYECKOM, yaeOHO-UCCIIeI0BATEIbCKOW HITH
HAay4YHOUN TEMBbI
CucreMa craHIapTU3UPOBAHHBIX 3aJaHUN,
5 Teer (T) TO3BOJIAIOMIAs ABTOMATH3NPOBATL TPOLENYPY doHp TECTOBBIX
U3MEpEHUs YPOBHSI 3HAHUN U YMEHUI 3aJlaHui
o0yyJaronierocs.
Hroroas dhopma orieHkH 3HaHUA. B BeICTITIX
3 3auer (3) y4eOHBIX 3aBEJICHUSX MPOBOISATCS BO BpEeMs Bompocsr k 3adety
3K3aMEHAIIMOHHEIX CECCUI.
Hroroas dhopma orieHku 3HaHUA. B BeICTITIX
4 Ox3ameH (J) y4eOHBIX 3aBEACHUSX MPOBOASTCS BO BpeMs Bompocs k sk3ameny

ceCCuu.

7.3.1. Texymuii KOHTPOJIb

Tembl I0KJI210B 0 JUCHHUILIAHE
«IIpoeKkT-MeHeKMEeHT»
(popmupoBanue komnereHuuu YK-2)

RBoo~NooarwNE

AKTyallbHOCTh M HOBU3HA MPOEKTA.

[IpakTudeckast 3HAUUMOCTh MPOEKTA.

AHanu3 aHaJoroB pa3pabaTbIBa€MOTO MPOEKTa.
Amnanu3s 1eneBoi ayAUTOPHUH 110 MPOEKTY.
TpeboBaHus K UTOTOBOMY PE3YJIbTATy MPOEKTA.
AnbTepHaTHUBHBIE KOHLEIIUH 110 IPOEKTY.

[Inan peanu3anuu NpoexTa.

Coo01ienue o nacnopry MmpoekTa.

Coo0l1ienue 1o pe3ynbTaTaM BBITIOJHEHHUS TO3TaIOB.
0. Coo0b1eHne 1o UCHoIb3yeMbIM PecypcaM B MPOEKTE.

11. Coo01eHne 1o UCroiIb3yeMOMY HHCTPYMEHTAPHIO JUTSl peaTu3aliy IPOeKTa.
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12. [Toka3zarenu mpoekTa: 3CTEeTUYECKUE, SPTOHOMUYECKUE, IKOHOMUYECKHE,

TEXHUYECKUE.
13. Opranu3zanus KOMaHAHOM padOThl B paMKax IPOEKTA.
14. [Toxa3aTenu OLIEHKH pe3yJbTATUBHOCTH IIPOEKTA.
15. OO6cyxneHue UTOTOB IMPOEKTa
Kpurepuu oueHku 1oxjaaga
No | Kpurepuit Ornenka
OTIL XO0p. YJIOBIL. HEY/IOBIL
1 | CrpyxTypa B noxnane B noxnane Opna u3 B noknazne e
JIoOKJ1azia MIPUCYTCTBYIOT IIPUCYTCTBYIOT TPH | CMBICIIOBBIX YAaCTEH | IIPOCIEKUBAETCS
CMBICJIOBBIC HaCTH, CMBICJIOBBIC HaCTH, B JOKJIaJe HaJIM4Yue
cOaaHCUpOBaHHBI | HECOAIIAHCHPOBAHH | OTCYTCTBYET CMBICITOBBIX
e 1o o0bemy bIC TI0 00bEMY Jactei
2 | Conepxanue | ComeprxaHue ConepxaHue He B ConepxaHue He B Coneprxanue He
JIOKJIaz1a OTpa)xaer CyTh IIOJIHOM Mepe IIOJIHOM Mepe OTpaXaeT CyTh
paccMaTpuBaeM ol | OTpakaeT CyTh OTpa)kaeT CyTh paccMaTpuBaeMo
poOIEMBI U paccMaTpuBaeMou paccMaTpuBaeMoi | i mpoOIeMBI WK
OCHOBHbIE MIPOOJIEMBI WITH poOIEMBI U OCHOBHbIE
TOJTY4CHHBIC OCHOBHBIC OCHOBHBIC TIOJTY4YCHHBIC
PEIYIbTATHI IMOJTYUYCHHBIC IMOJTYUCHHBIC PEIYIBTATHI
pE3YJIbTaThI pEe3yJIbTaTh
3 | Buagenue Crynent CryneHt Biameer CtyneHt CtyneHT He
MaTepHaIoM | IONHOCTHIO u3JIaraeMbIM HEJIOCTATOYHO BIIaJiceT
BIIaJiceT MaTepuasoMm, CBOOOJIHO BIIAJICET | M3JIaraeMbIM
M3TIaraeMbiM OPHEHTHPYETCS B U3JIaraeMbIM MaTepHasoMm,
MaTepHaoM, mpooeme, MaTeprayiom, cirabo | cmado
OpPHEHTHPYETCS B 3aTpyaHseTCs B OpPHEHTHpYETCS B OpPHEHTHpYETCS B
mpo0bieme, OTBETaxX Ha mpooiieme mpooieme
CBOOOIHO HEKOTOphIE
OTBEYaET Ha BOITPOCHI
BOIPOCHI
4 | CoorBerctBu | M3noxeHHBII N3noxeHHbId B uznoxeHnom N3noxeHHbIi
€ TeMe MaTepHuan MaTepuan MaTepuaie MaTepHan B
MOTHOCTBIO COJICPIKUT MPUCYTCTBYET HE3HAYUTEITBHON
COOTBETCTBYET JJIEMEHTHI, HE OonbIroe CTETCHH
3asBIICHHOW TEME | COOTBETCTBYIOIIME | KOJMYECTBO COOTBETCTBYET
TeMe 3JIEMEHTOB, HE Teme
HUMEIOIIHNX
OTHOIICHUE K TEME

TecThl IO JUCHHUIIIMHE
«IIpoeKT-MeHeaKMEeHT»
(popmupoBanue kommnerenuuu YK-2)

CKOIIBKO CTagui MOXKET OBITH B )KU3HCHHOM IMUKIIC HpOCKTa?
A) 4 unm 5, B 3aBUCUMOCTHU OT MOJCIHN XKU3HCHHOTO IIUKJIa

B) 4 craguu
C) 5 craawmii
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OTBET: A
«O0benenne (QYHKIMOHATBHBIX 3JIEMEHTOB COIUATBHO-PKOHOMHYECKON CHUCTEMBI st

JOCTH>KEHHS TJIABHOM LEIN MPOEKTa» 3TO:

A) BHEIIHSAS cpeia IPOeKTa

B) BHyTpeHHSs cpena npoekTa

C) nmpomexxyTo4Has cpejia MpoeKTa
OTBET: B

Muccust opranu3aiyu, HejId IPOEKT, CTPATErMYECKUE PECYPCHI, OpraHU3aluOHHAs KYJIbTYpa,

OopraHu3allMOHHAaA CTPYKTYypa, IICUXOJIOTHISCKHI KIIMMarT, TEXHOJIOTHUH, OTHOCATCA K:

A) BHeIIHEH cpee MpoeKTa

B) BHyTpeHHeill cpene mpoekTa

C) mpoMexyTOUYHOM cpejie MPOeKTa

OTBET: B

«3anHTEepecoBaHHasi CTOpPOHA, IPUYACTHASI CTOPOHA, YYaCTHUK pabOT, POJb B MPOEKTE —

JIUIIO WJTU OpTaHU3aIlMsl, UMEIOIIast paBa, J0Jt0, TPEOOBAHUS WU UHTEPECHI OTHOCUTEIHHO CUCTEMBI
WJIN €€ CBOUCTBY DTO:

A) cTeiikxoep mpoekTa

B) unBecrop npoekra

C) mpokpacTHHATOP MPOEKTa

OTBET: A

PecypcoobecrnieueHHOCTh ITPOEKTa 3TO €ro:
A) opraHM3anuoHHas KyJIbTypa

B) opranmzanmonnas cTpykrypa

C) cTrpaTernueckue pecypchl

OTBET: C

Maunbie rpymisl, uMerolee opuiraibHOe TPOUCX0XKIECHUE U CTPYKTYPY, 3a/laHHYIO U3BHE,

OTHOCSATCA K:

A) bopmanbHBIM TpynIaM

B) HedbopmanbHbIM TpyIIIIaM

C) 1 K TeM, U K IPYT'UM, B 3aBUCHMOCTHU OT CHUTYaIlU1

OTBET: A

Mauteie rpymmsl, KOTOpbie (GOPMUPYIOTCS HAa OCHOBE JINYHBIX PEANIOYTEHHH, OTHOCATCS K:
A) bopmanbHBIM IpynIiaMm

B) HedopmanbHBIM rpyminam

C) 1 K TeM, U K IPYT'UM, B 3aBUCHMOCTHU OT CHTYaIlU1

OTBET: B

Cucremy (Ha0Op) KOJUIGKTUBHO pa3JeisieMbIX IIEHHOCTEH, YOeXKICHWH, Tpaauluii,

IIPUHOMXIIOB U HOPM IIOBCACHU S pa6OTHI/IKOB BHYTPU OpraHHU3alllH BKIIFOYACT B ce0s:

A) opraHuzalnoHHas KyJabTypa
B) opranuzanuonHas cTpykTypa
C) cTpaTernueckue pecypcsl
OTBET: A

[IpuHIMT B3aMMOOTHOIIEHHI B Mayol rpynmne (KOMaHJe), KOTOPbIH peanu3yeTcss uepes

MMpOsABJIICHUC YYTKOCTH, TOJICPAHTHOCTH, OSMIIATHHU, YCJIOBCHHOCTH BO BCCX MCKINIYHOCTHBIX
B3aMMOOTHOIICHUAX MCKAY YJIICHAMU MaJjoun TPYIIIIBI, HA3bIBACTCA:

A) IPUHLIKII CTIJIOYEHHOCTH

B) npunimn cy6opanHanuy U yBaKeHUs
C) npuHLIMI TyMaHU3Ma

OTBET: B

Ilonx atoit CpC,Z[OfI MMPOCKTAa MOHUMAKOTCA BCC (I)aKTOpBI, Haxoosamuecs 3a nmpeacjiaMu MpocKTa

1 OKAa3bIBAKOIIHE HA HET'O IIPSAMOC BO3JCHCTBUE:
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A) BHEIIHSAS cpeia IPOeKTa

B) BHyTpeHHsIs cpefa nmpoekTa

C) npomexyTouHas cpejia IpoeKTa

OTBET: A

JIOKyMEHT, KOTOPBIIi MOXHO paccMaTpuBaTh Kak 000CHOBaHUE (PHMHAHCOBO-IKOHOMHYECKON
YacTH TPOEKTa, ONPEACISIONINN TOCIE0BATEIFHOCTh BBHIMOJHEHUS PabOT TO NPOEKTY, HX
CTOMMOCTB (CMeTa padoT), KIIFOUEBbIX YIIPABICHUYECKUX PELICHUM, Ha3bIBAeTCs:

A) ycTaB npoekra

B) 6usnec-1uaH npoekra

C) periiaMeHT npoekTa

OTBET: B

ToXmeCTBEHHBI JIM  TOHATUS  <«OKOHOMHYECKHH  APPEeKT» U «IKOHOMHYECKAs
3G (GEKTUBHOCTHY:

A) Her

B) na

C) B 3aBUCUMOCTH OT KOHTEKCTa

OTBET: A

Pucku mns mpoekta MOTYT OBITH:

A) HEeTaTUBHBIMU

B) no3utuBHBIMU

C) ¥ HETaTUBHBIMH, Y TIO3UTHBHBIMU

OTBET: C

VYnpasieHne puckamu (WIH PUCK-MEHEKMEHT) SBIISIETCS YacThIO:

A) ¢hbMHAHCOBOTO MEHEKMEHTA

B) npoekTHOTO MEHEIKMEHTA

C) commanbHOTO MEHEHKMEHTA

OTBET: A

COBOKYITHOCTh BCEX PHCKOB ITPOEKTa HA3bIBACTCS:

A) 6ubIMOTEKa PUCKOB

B) 6aza puckos

C) moptdens pucKoB

OTBET: C

[MocnenHuii cpok, MpenesbHbINA CPOK, 1aTa WK BpeMsl, K KOTOPOMY JOJDKHA OBITh BBITIOTHEHA
3ajava, 3TO:

A) IeHTHOT

B) nenaiin

C) MmoTuBanus

OTBET: B

COOTHOIICHHEM MEXKIY JAOCTHTHYTBIM PE3yJIbTaTOM M HCIOJb30BAHHBIMU PECypcaMu
(3aTpaTaMu) OMKUCHIBACTCS:

A) pe3yIbTaTUBHOCTD

B) s¢pdextHOCTD

C) a3pdexTuBHOCTH

OTBET: C

CyTb 3TOro Meroja 3aKjIIoYaeTcsi B TOM, YTO JOCTHXKEHHE IJI00aIbHOM LENU MPOUCXOIUT
IyTeM JIeJIeHus ee Ha OoJiee Menkue 1enu (MoALeNn), KOTOpble MOYKHO pacCMaTpHUBAaTh Kak 3ajlauu,
peleHre KOTOPbIX MPUBEIET K JOCTHKEHUIO II100aIbHOM (CI0KHOI) 1enu:

A) nepeBo ueneu

B) nepeBo npobnem

C) nepeBo pabot

OTBET: A
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Knaccuueckas gopmyna TpOHCTBEHHOW OTpaHMYEHHOCTH MPOEKTA, KOTOpPasi JOJTr0e BpeMs
CYIIECTBOBAJIA B YIIPABJICHUHU MPOEKTaMH, OIIMPANIACh HAa OaJaHC MEXIY:

A) 00beMOM pPabOTHI, CTOUMOCTBIO, KAUECTBOM

B) o6beMoM paboThl, Ka4eCTBOM, BPEMEHEM

C) o6beMoM pabOThI, CTOMMOCTBIO, BpEMEHEM

OTBET: C

B pamkax kmaccuuKanuu TPOEKTOB «II0 MacmTaly YYaCTHHKOB WIJIHM IOTpeOuTeneit
pe3yabTaTOBY» MPOEKTHI, 3aTPArUBAIOIIME WM 3alUIIAIONINE HAMOHAIbHBIE MHTEPECHl CTPAHBI
(Oe3omacHOCTh, pa3BUTHE, MHTETPALIUS H T.J.), OTHOCATCS K:

A) Mex)TyHapOIHBIM

B) nanmonanbHbIM

C) peruoHanbHbIM

OTBET: B

B pamkax ximaccupuKanuy MpoeKTOB IO MPOJODKUTEIHFHOCTH Peai3allii» MPOCKTHI, Ha
peain3anuio, KOTOPbIX HEOO0XOAMMBI OOJIbLINE BpEMEHHbIE 3aTparbl (0T 3-X JeT U OoJjblie),
OTHOCSTCSA K:

A) 1onrocpoUHbIM

B) cpennecpounsiM

C) KpaTKOCPOYHBIM

OTBET: A

B pamkax ximaccudukamnuu mpoeKToB «Io chepam KU3HEACITETPHOCTIY MPOEKTHI, BHOCSIINE
W3MEHEHUS B COLIMAJIBbHYIO cdepy >KM3HU OOIIecTBa C LENbI0 pelIeHUs MpodsieM WM C IENbI0
VIyYIIEHUs] COMUATLHOTO B3aUMOJICHCTBHS, OTHOCSTCS K:

A) coruanbHBIM

B) xkynpTypHBIM

C) SKOHOMHUYECKUM

OTBET: A

[TpoekTHBIN OAX0/T B YIPABICHUH SIBJISIETCS COCTABHOM YaCThIO:

A) GYHKIMOHAIBHOTO TTOAX01a

B) pecypcHoro noaxona

C) mporeccHOro noaxoaa

OTBET: C

[IpoeKTHBIN MEHEIKMEHT [MO3BOJISIET OpraHU3aIUH:

A) peanu3oBbIBaTh HECKOJIBKO MTPOEKTOB OJTHOBPEMEHHO

B) cocpenorounTs Bce CHIIbI HAa BBIMOJIHEHUH OJHOTO MPOEKTa

C) umeTh ruOKYI0 OPraHU3alMOHHYIO CTPYKTYPY

OTBET: C

[Ipouecc pa3paboTku U CO3AAHUS KOHIEIIIUU MMPOEKTA HAa3bIBACTCS:

A) cTapramnom

B) nnunmanuzanueit npoekra

C) muccueii npoexta

OTBET: B

KoHTposb, KOTOPBIH OCYIIECTBIsIETCS Ul BBIABICHUS BO3MOXKHBIX OTKIOHEHHMH OT IieJiei
MPOEKTa, NPUYMH BO3HUKHOBEHHS ITHX OTKJIOHEHHH M HaXOXKJIEHHS BO3MOXHBIX CIIOCOOOB MX
yCTpaHEHUsI, Ha3bIBACTCA:

A) npenBapUTENbHBIN KOHTPOJIb

B) Texymuii KOHTPOJIb

C) 3aBepmaromuii KOHTPOJIb

OTBET: B

Bribepure 13 HUKENEPEUNCIEHHBIX MHKTOB OCHOBHBIE XapaKTEPUCTUKH «IIPOEKTa»:

A) «IIpOEKT - 3TO BPEMEHHOE MPEIIPUATHE
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B) «mipoexT - mist co3aHus YHUKAIBHBIX ITPOTYKTOBY

C) «mpoeKT - 3TO JTF000I Tporiece B Ou3HEce»

OTBET: B

«[IpobnemMHO-1IeeBON pOMO» COCTOUT M3 ABYX «JICPEBHEB», OTMETHTE MX CPEIU IMMYHKTOB
OTBETOB:

A) nepeBo 1enen

B) nepeBo nipobiem

C) nepeBo padot

OTBET: B

Kakoe o00ocHOBaHME TIPOEKTa COACPKUT ONHMCAHHE OCHOBHBIX IPOHM3BOJCTBEHHBIX
MIPOIIECCOB, HEOOXOIUMBIX PECYPCOB, XapaKTEPUCTUKH YYACTHUKOB €T0 peasi3aiuy U X GpyHKIUN?

A) npaBoBoe

B) sxoHOMHueCcKOE

C) opranuzariuoHHOE

OTBET: C

OnHUM U3 OCHOBHBIX JOKYMEHTOB B JIOKYMECHTAIIUH MTPOEKTA, B KOTOPOM MPOITHUCAHBI IS U
3aJ1a4d, a TaKke PYHKIIUU U TTOJTHOMOYHH MEHEDKEPOB IMPOCKTA, SBIISIETCS:

A) cMmera rmpoekTa

B) pernament npoekra

C) ycraB mpoekTa

OTBET: C

Crparerndyeckue el IPOEKTa OTPEICISTFOTCS:

A) uneeit mpoekrta

B) muccueit npoekra

C) 3amaueit mpoekTa

OTBET: B

K kakoii cocTaBisiome COlUaIbHO-PKOHOMHUYECKON CHCTEMBI OTHOCHUTCS PECypChl
opraHu3aruu (mpoexra)?

A) cormanpHas

B) sxonomuueckas

C) nmpaBoBas

OTBET: B

XapakTepuCTUKONM Kakoro KayecTBa COIMAIIbHO-DKOHOMHUYECKOW CHCTEMBbI SIBIISIETCS
YTBEPKICHHUE «CHUCTEMa B LIEJIOM 00J1aJaeT CBOMCTBAMHU, OTCYTCTBYIOIIMMH y COCTaBIISIOIIUX €€
3JIEMEHTOB, OJJHAKO, JIEMEHTHI CUCTEMBI TaK)K€ MOT'YT 00J1a/1aTh CBOMCTBAMU, KOTOPBIE HE IPUCYIIU
CHCTEME B LIETIOM»?

A) 1IeITOCTHOCTD

B) uepapxuunoctb

C) uHTErpaTUBHOCTH

OTBET: C

Bepno mu yrBepxknenue, uro «KomaHIHBIM AyX HENb3sl CO3AAaTh PACHOPSIKEHHEM MU
npuKazoM, oH Qopmupyercs (00pa30BBHIBAETCS) MOCTENEHHO B pe3ylbTaTeé COBMECTHOUM paboThI
JIOJIeH, HalleJICHHBIX Ha JOCTHKEHUE OJTHOM 1111, 00BEIMHEHHBIX ATOU IENbI0»?

A) na, BepHO

B) ner, He BepHO

C) 3aBHCHT OT CUTYyaIlluu

OTBET: A

7.3.2. IIpoMexxyTouHas aTTecTanus

18



Bonpocsl K 3a4eTy 0 JUCHUILINHE
«IIpoeKT-MeHeaKMEeHT»
(¢popmupoBanune komnerenuun YK-2)

1. Haiite onpenencuue npoekTa. [IpuBenure paznudnbie GOPMYTUPOBKH ONPEACTICHUS.
VYKa)xuTre OTIM4Me TPAJULUUOHHOIO OIPEACIICHUs IPOEKTa OT OINpPEACIICHUs, IPUHATOIO B
nucuMIuinHe "YupasieHue npoekTamu'.

2. KaxoBbl OCHOBHBIE XapaKTEPUCTUKHU MPOEKTa U 3aBUCUMOCTb MEX1y HUMU?

3. VYKakuTe OCHOBHBIX YYAaCTHHKOB TpoeKkTa W uxX (yHKiuu. KakoBbel OCHOBHBIE
(GyHKIMU MEHEIKEpa MPOeKTa U KOMaH bl TIPOEKTA.

4. [To xakuM npU3HaAKaM MOYKHO KJIACCU(UIUPOBATH IPOEKTHI?

o. Oxapakrepusyiite (QakTopbl HAJbHETO OKPYXEHUS MpPOeKTa, (aKkTOpbl OJIMKHETO

OKPY)KEHHUS IIPOEKTa, BHYTPEHHIOIO Cpely MpoekTa. B 4ueM cOCTOUT yyeT OKpyX eHHs NMPOeKTa Mpu
IUTAaHUPOBAHUM U YIIPABJICHUU.

6. Vkaxxkutre ocCHOBHBIE (ha3bl JKM3HEHHOTO IHMKIa TipoekTa. Kak omnpenensercs
KU3HEHHBIM LUK C TOYKM 3pEHUS Pa3IUYHBIX YYAaCTHUKOB NPOEKTa (3aKa3uuka, MHBECTODA,
KOMaH/Ibl IPOEKTa)?

1. OxapakTepu3yiTe KOHIENTyalbHYIO a3y MPOEKTa M MPUBEIUTE OCHOBHBIC ITAIIBI
3TOM (asbl.

8. OxapakTepu3yiite ¢asy MIaHUPOBAHUS MMPOCKTA U MPUBEIUTE OCHOBHBIC ITAITBl ATOU
(ha3zbl.

9. Oxapakrepu3yiite ¢aszy peanu3anuy IpoeKTa U MPUBEAUTE OCHOBHBIC (PYHKIIMH TI0
yIpaBIEHUIO TPOEKTOM B 3TOH a3ze.

10. B uem cocTosT (a3bl 3aBepILICHNUs, SKCIUTyaTalluy U JIMKBUAALIMY IPOEKTa U OCHOBHBIE
(YHKIIUM 110 YIPaABICHUIO MPOEKTaMH B 3THX (pazax?

11. KakoBbI OCHOBHBIC 3a/1a4H, HA3HAYEHUE U TTPUHIIUITBI COCTaBICHUS OM3HEC-TIaHa?

12. OnummuTe NpUMEPHYIO CTPYKTYpYy OHM3HEC TUTaHA.

13. KakoBo coaepskanue (UHAHCOBO-3KOHOMHYECKOTO pasjesa Ou3Hec-aaHa’?

14. VKaxuTe TOPUMEPHBIM COCTaB JICHEKHBIX IMOTOKOB OT HWHBECTUIIMOHHOM,

OTIepallMOHHOM, U (PUHAHCOBOM AEATETHLHOCTU MpoekTa. Kak ompenenstorcs maru pacyera, caibio
JICHEKHBIX TOTOKOB.

15.  Hapucyiite TumoBod (GUHAHCOBBIM MPOGUIL MPOCKTAa. B YeM COCTOWT ycloBHE
(bMHAHCOBOH peaNTM3yeMOCTH MpoeKTa?

16. KakoBbl OCHOBHBIE MPHUHIMIBI aHanu3a 3PPEKTUBHOCTH MpoekToB. [louemy
HEOO0XOMMO YYHTHIBaTh (haKTOp BPEMEHU NpH aHan3e 3P peKkTuBHOCTH?

17.  TloHsTHE O LIGHHOCTH JIEHET BO BpEMEHU 1 He0OXOJUMOCTh y4eTa LIEHHOCTH JICHET BO
BpeMeHHU MpHu aHanuze 3PGEKTUBHOCTH MPOeKTOB. KakoBbl OCHOBHbBIE (DAKTOPHI, BIUAIONIME Ha
LEHHOCTD JICHEeT BO BpeMeHU?

18. ITonsaTue HapalCHUA KalluTajla U €ro SKOHOMHMYECKUH cMmbIca. Kak OIIPCACINTD
6y,[[y1l[y10 CTOUMOCTB JCHCKHOI'O ITOTOKA U AHHYUTCTA.
19. Yrto Takoe JAUCKOHTUPOBAHHUEC JACHCKHOI'O IIOTOKAa U KAaKOB SKOHOMUYECKUN CMBICI

orepauuu AUCKOHTHpoBaHuA? Kak omnpenenuTts NpUBEICHHYIO CTOMMOCTb JIEHEKHOIO MOTOKA U
aHHyuTeTa?
20.  Hasosute ocHOBHbIE KpUTepUH 3(H(HEeKTUBHOCTU MPOEKTOB. KakoBa ux B3aUMOCBS3b?
21.  YwucTslit JMCKOHTHPOBaHHBIN Toxo npoekTa (NPV), ero onpenenenue, GopMyssl 1is
pacuera, SJKOHOMHUYECKUIH CMBICI, JOCTOMHCTBA M HENOCTaTKH. Xapakrep 3aBUcMMOCTH NPV ot
CTaBKH JTUCKOHTHUPOBAHMS.

22.  Hupexc pentabenpHoctu npoekra (PI), ero ompenenenue, Gpopmynsl s pacuera,
SKOHOMMUYECKUI CMBICI, TOCTOMHCTBA U HEJJOCTATKH.
23.  Buyrpennss Hopma mnpuobuin npoekra (IRR), ompenenenme storo kputepus,

YpaBHCHHUEC JIA €0 pacucTa, SKOHOMHUYECKHUMI CMBICJI, ZJOCTOMHCTBA U HCAOCTATKHU.
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24.  Cpok oxymaemoctu mpoekta (PB), ero ompenenenue, dopmyna st pacdera,
SKOHOMHUYECKUN CMBICJ, JIOCTOMHCTBA M HEAOCTaTKH. J[MCKOHTHPOBAHHBIM CpPOK OKYIIAEMOCTH
(DPB) u ero omnpezeneHue.

25.  Koadduuuent s¢ppextnBHOCTH MHBecTHIMI TIpoekTa (ARR) u ero onpenenenue.

26.  MoauduuupoBanHas BHyTpeHHss HOpMa npuObsim npoekra (MIRR), onmpenenenue
9TOrO0 KpHUTEpUs, U €ro HKOHOMUYECKUI CMBICH, CUTyallud, B KOTOpPBIX HEOOXOIUMO €ro
HCII0JIb30BaHUE.

27.  KakoBbI OCHOBHBIC NPHHIIUIIBI OTIPEICICHUS CTAaBKU JUCKOHTHPOBAHUS IIPH aHAIH3E
IpOeKTOB. B yeM coctouT noHsTHEe cpenHeB3BeuieHHOW ctoumoctu kanurtana (WACC) u kax
ONPEENUTh CPEHEB3BEILIEHHYIO CTOMMOCTD KarnuTaa?

28.  Bugpl 2ppekTHBHOCTH IPOSKTOB U OCOOCHHOCTH MX pacyerTa.

29.  OcobGenHoctu ompenesneHus 3(PpPEKTUBHOCTH TPOEKTa B IEJIOM, OOIECTBEHHOH U
KOMMepUYECKON A3PPEKTUBHOCTH.

30.  OcobGenHoctu ompeneneHus SPPEKTUBHOCTH U MPEINPUATHA — yJaCTHUKOB

MIPOEKTA, JJIsl aKLIHOHEPOB, PErMOHANIBHOM, PenepaibHOi 1 0I0KeTHOM 3(PPEeKTUBHOCTH TPOEKTOB.

Bonpocekl K 3k3aMeHy 10 JUCIUTLIHHE
«IIpoeKT-MeHeKMEeHT)
(¢popmupoBanune komnereHuun YK-2)

31. Haiite onpenenenue npoekra. [IpuBenure paznuyabie GOpPMYIUPOBKH OTIPEICICHUSI.
VKaKATEe OTIMYHE TPATUIIMOHHOTO OIPEICIICHNUS TMPOEKTa OT OMNpeACNICHUs,, MPUHATOTO B
JUCUMIUTMHE "YTIpaBieHHe NpoeKTaMu'.

32.  KakoBbI OCHOBHBIE XapaKTEPUCTHKH MPOCKTA M 3aBUCUMOCTh MEXy HUMU?

33. VYKaxWTe OCHOBHBIX YYACTHHUKOB TpoekTa W uX (yHkiuu. KakoBbl OCHOBHBIE
(GYHKIIMU MEHEKEpa MPOEKTa U KOMaH Il TIPOCKTA.

34.  Ilo xakuM MpU3HAKaAM MOKHO KJIACCH(DHUIIMPOBATH MPOEKTHI?

35.  Oxapaxrtepusyiite (GakTopbl JATBHETO OKPYXKEHHUS MPOEKTa, (DAKTOphI ONMKHETO

OKPY)KEHHUS MPOEKTa, BHYTPEHHIOI CpeAy MpoeKkTa. B yeM COCTOUT yueT OKpy:KeHUsl MpoeKTa Mpu
IUTAHUPOBAHUH U YIIPABJICHUU.

36.  VYkaxure OcHOBHbIe (a3pl >KM3HEHHOTO UUWKIa mpoekra. Kak ompenensercs
KU3HEHHBIM LUK C TOYKU 3pPEHUS Pa3MYHbIX YYAaCTHHKOB IpOEKTa (3aKa3dyuka, MHBECTOPA,
KOMaH/Ibl IPOEKTa)?

37.  OxapakrepusylTe KOHLIENTYaIbHYIO (ha3y NMpPOEKTa W MPUBEAUTE OCHOBHBIC ITAIIbI
3TO# (hasbl.

38.  OxapakrepusyiiTe a3y IUIaHUPOBAHUS MPOEKTA U IPUBEAUTE OCHOBHBIE 3TAIbl ATOM
(ha3zbl.

39.  Oxapakrepusyiite (a3y peaausaly MpoeKTa U MpUBEIUTe OCHOBHbIE (DYHKLUHU IO
YIIPaBJICHUIO IPOEKTOM B 3TOH (ase.

40.  Buem cocTosT (a3l 3aBepIICHHS, SKCILTyaTalluy U TUKBHIALNY IPOEKTa M OCHOBHBIC
(GYHKIUY 1O YIPABICHUIO IPOEKTaMH B 3THX (a3ax?

41.  KakoBbl OCHOBHBIE 33/1a4M, HA3HAUYEHHUE U IPUHIIMITBI COCTABJIEHUs OU3HEC-TUIaHa?

42.  Onuumure NPUMEPHYIO CTPYKTYpYy OM3HEC IUIaHa.

43.  KakoBo cozaepkaHue (pMHAHCOBO-3KOHOMHUYECKOT0 pa3zeina Ou3Hec-1aaHa?

44,  VYxaxure TNpPUMEpPHBIH COCTaB JIGHESKHBIX IIOTOKOB OT HWHBECTUI[MOHHOMH,

OHepaHHOHHOﬁ, u (1)I/IH8.HCOBOI71 ACATCIIbBHOCTU ITPOCKTA. Kak OIPCACIIAOTCA IMIaru pacydera, cajabdo
JACHCKHBIX ITOTOKOB.

45.  Hapucyiite TunoBoil ¢mHaHCOBBIA Npoduias mpoekra. B dem coctout ycioBue
(uHAHCOBOH peannu3yeMOCTH MpoeKTa?
46.  KakoBbl OCHOBHBIE MNPHHLUMIBI aHaidu3a ASPPEKTUBHOCTH MpoekToB. I[loyemy
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HEOO0X0AMMO YYUTHIBATh (PAaKTOP BPEMEHHU NpH aHan3e d3PPEKTHBHOCTH?

47.  TloHsTHE O LIEHHOCTH JICHET BO BPEMEHHU U HEOOXOAMMOCTh y4eTa IICHHOCTH JICHET BO
BPEMEHHU IpH aHaju3e 3PPEKTUBHOCTH NMPOEKTOB. KakoBbl OCHOBHBIE (DAaKTOPHI, BIUSIOIIME HA
LIEHHOCTb JICHET BO BpeMEHU?

48. [TonsTue HapaileHus KalmuTajla M €ro 3KOHOMHUYECKMH cmbicia. Kak omnpenenuts
OyIyIIyI0 CTOMMOCTb JICHE)KHOTO TIOTOKA M aHHYUTETA.
49, YUto Takoe NUCKOHTUPOBAHUE JICHEKHOTO MOTOKA M KAKOB SKOHOMMYECKHUUN CMBICI

omnepauuu AUCKOHTUpoBaHuA? Kak omnpenenuTs NpUBEIEHHYIO CTOMMOCTb JEHEXKHOIO MOTOKAa U
aHHyuTeTa?

50.  Hasoswure ocHOBHBIE KpUTEpUH 3(H(HEKTUBHOCTH MPOEKTOB. KakoBa X B3aUMOCBS3H?

51.  YwucTelii TuCKOHTHPOBaHHBIN ox0 1 nmpoekTa (NPV), ero onpenenenue, GopMyssl st
pacdera, JKOHOMUYECKUN CMBICI, JOCTOMHCTBA M HENOCTAaTKH. Xapakrep 3aBucumoctd NPV ot
CTaBKU JUCKOHTHPOBAHMSL.

52.  HWunekc penrabenpHOocTH mpoekTa (PI), ero ompenenenue, hopMynsl sl pacdera,
SKOHOMMYECKUN CMBICT, TOCTOMHCTBA U HEJIOCTATKH.

53. Buyrpennsss nHopma mnpubObun mpoekra (IRR), ompenemenme storo kputepus,
ypaBHEHHUE IS €ro pacueTa, SKOHOMHUYECKUN CMBICH, TOCTOMHCTBA U HEAOCTATKU.

54.  Cpok okynmaemoctu mipoekta (PB), ero ompenenenme, Qopmyna mis pacdera,
SKOHOMMYECKUH CMBICH, JAOCTOMHCTBA M HEAOCTaTKU. J(MCKOHTHpPOBAHHBIH CpPOK OKYIaeMOCTH
(DPB) u ero onpenenexue.

55.  Koadduuuent sddextuBHocTy nuBectunnii mpoekra (ARR) u ero onpenenenue.

56.  MoaudunupoBanHas BHyTpeHHssE HopMma npuObsimm npoekra (MIRR), ompenenenue
3TOTO0 KPUTEpHUs, U €ro HKOHOMUYECKHH CMBICH, CHUTyallud, B KOTOPBIX HEOOXOIUMO €ro
UCIOJIb30BaHUE.

57.  KakoBbl OCHOBHBIE NPUHILIUIIBI OTIPEAEICHUS CTaBKU JUCKOHTHPOBAHUS NP AHAIM3E
mpoekToB. B yem cocrout moHsTHE cpemHeB3BemeHHON ctommoctu kKanutana (WACC) u kak
OIPENICIUTh CPEIHEB3BEIICHHYIO CTOMMOCTb KanuTasna?

58.  Bwuasl 3¢ heKTUBHOCTH TPOESKTOB M OCOOCHHOCTH X pacyeTa.

59.  OcobGennoctu ompeneneHus 3PGEKTUBHOCTH MPOEKTa B IIEJIOM, OOIIECTBEHHOW M
KOMMepUYecKoi 3(pPeKTUBHOCTH.

60.  OcoGennoctu omnpenencHuss 3PPEKTUBHOCTH I MPEANPHUATANR — YYIaCTHHKOB
MPOEKTa, JUIsl aKIIHOHEPOB, PETHOHAIBHOM, (heiepalibHON U OI0KEeTHON 3(p(PEeKTHBHOCTH TIPOCKTOB.

61. Ha3zoBuTe OCHOBHBIC TPYMIBI (PMHAHCOBBIX TMOKa3aTesiel 0a30BOTO MPEANIPHUATHS H

mpoekTa Kak Oyaymiero mnpennpustusi (MOKa3aTeNd, JHMKBUIHOCTH, CTPYKTYpPBI KalMTaia
(TuTaTexkecrnocoOHOCTH ), IETOBOM aKTUBHOCTH (000pauynBaeMOCTH ), PEHTA0CIBHOCTH. ), TOSICHUTE MX
AKOHOMHUYECKUH cMbICI. [ Kakoil 1eiu TpeOyeTcs OnpeneiaTh 3TH MOKa3aTeH.

62. Ilo xakuM KpUTEpPHUSM MPOU3BOJIUTCS CPAaBHEHHE NMPOCKTOB, WX pPaH)XHPOBAHUE U
oTOOp s nanpHekmero (uHaHcupoBaHus? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXKIY
npoektamu? Kakue mnpoTHBOpeUHs MEXAYy pPa3IUYHBIMH KPUTEPUSIMU MOTYT BO3HUKATh NpHU
CpaBHEHHH MTPOEKTOB?

63.  Kakue nmpoTuBOpeursi MOTYT BO3HUKATh MIPH CPABHCHUU U PAHXHPOBAHUH IPOCKTOB
pazHoro Macmraba? [Ipu HeCOOTBETCTBMM BpPEMEHHU JEHEKHBIX MOCTYIUIeHHH mpoekToB? [lpu
HECOOTBETCTBUU JIUTEIbHOCTEH poekToB? Kakue Bel MokeTe 1aTh peKOMEHIAINH 110 YCTPAHSHHUIO
3TUX IPOTUBOPEUHiL?

64. Yro Takoe «rouka duiiepa», Kak ee ONPENEIUTh U KaK €€ IOJIOKEHUE BIHAET Ha
MIPUHATHE pelIeHus o BeIOope 60s1ee 3pPeKkTHBHOTO MPOEKTa.

65. Ilonartue 06 ycroifumBocTH mpoekTa. Kak ompenenuTs TOUKy 0€3yOBITOUYHOCTH
MIPOEKTa, KaK BIUSET €€ MOJIOKEHUS Ha PUCK U YCTOHYMBOCTH IIpOeKTa?

66.  JlaiiTe KiaccupUKalMIO MPOEKTHBIX pPHCKOB. Ha30BUTE OCHOBHBIE METOMbI
yIIpaBJICHUS] pUCKAMH.

67.  Ha3zoBuTe METObI KAUECTBEHHOTO aHAJIN3a IPOEKTHBIX PUCKOB.
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68.  Ha3zoBuTe OCHOBHBIE METO/IbI KOJIMYECTBEHHOTO AHAIN3A TPOEKTHBIX PHCKOB.

69. Ilonarue 06 ycroitumBocTH mpoekTa. Kak ompenenuTs TOYKYy O0€3yOBITOUYHOCTH
IIPOEKTA, KaK BIIUAET €€ M0JI0KEHHUS Ha PUCK U YCTOMUUBOCTD ITPOEKTa?

70. B 4eMm COCTOMT aHAJIU3 YyBCTBUTEIBHOCTH MPOEKTA, KAK OMPEACISIETCS 3JaCTUIHOCTD
noxaszateneit 3(h()eKTHBHOCTH MPOEKTA.

71. B 4em cocrouT aHanu3 CueHapUEB MPOEKTA KAK METOJ aHanu3a puckoB. Kakue Brl
3HA€Te BEPOATHOCTHBIE MEPBI PUCKOB.

72. [Mosicuute  cymuocth  Meroga  Monrte-Kapimo  (MeTon — MMHUTAIMOHHOTO
MOJIEJIMPOBAHUS) U €r0 UCIIOJIb30BAHNUS U1 aHAIM3a IPOEKTHBIX PUCKOB.

73.  Kak OIIeHUTh PUCK MPOEKTa C IIOMOIMIBIO MOCTPOSHHS IepeBa PEIICHU MPOEKTa.

74.  Meroapl yuera pHCKa, HCIOJB3YIOIIME KOPPEKLUMIO CTaBKU JAUCKOHTHUPOBAHMUS

(m106aBKy «mIpeMuM 3a PUCK» K CTaBKE AUCKOHTHUpoBaHUA). Has3oBuTe OCHOBHBIE (DAKTOPBHI,
BIIUSIIOLIME HA PUCK IPOEKTA U BEIMUUHY «IIPEMUHU 32 PUCKY.

75. B uem cocTouT METOJ OIIEHKM KanuTaabHbIX akTUBOB (CAPM) 1 kak ucnosibzyercs
3TOT METOJ JJsl OLIEHKH pUCKa mpoekTa. Kakoe COOTHOLIEHHE MEXIY TOXOJAHOCTHIO U PUCKOM
IIPOEKTA.

76.  Ha3zoBuTe OCHOBHBIC BUIBI HH(ISAINH U OCHOBHBIE TTapaMeTpbl HHPIAIUN (MHACKC
LIeH ¥ TeMIl UHGUIAIUY, 0a3UCHBIN U LenHol nHAekc neH) Kak Bauser nHdasnus Ha MpOLEeHTHbIE
CTaBKU IO KpeauTaM U Jenos3utaM, Kak omnpenenstoTcss HOMHHaJbHAs W peajbHas MPOLEHTHHIE
CTaBKHU.

7. Kaxue Brl 3HaeTe MeTONBI yueTa HHIAIUN TIPH POSKTHPOBAHNH.

78. HazoBure oOCHOBHBIE HCTOYHHMKHM (pUHAHCHUpOBaHUS MpoekTa. OxapakTepusyite
coOCTBEHHbIE, BHEITHUE U TPUBJICYCHHbIE HICTOYHUKH (PMHAHCUPOBAHHUS.

79. Ilomartue o nM3WHTE Kak WCTOYHHKE (uHAHCHpoBaHusA. [loHATHE O BEHUYYpPHOM
(hMHAHCHUPOBAHHUH MPOECKTOB.

80.  ABTOHOMHOE (PMHAHCHPOBAHUE MMPOCKTOB.

81.  HaszoBuTe OCHOBHBIE OpPraHU3alMOHHBIE CTPYKTYpPhl YIPABIECHUS IPOECKTAMH.

Opranuzanus yrnpapieHHUS MPOEKTaMH B pamMKax (YHKIHOHAJIbHOW CTPYKTYpbl. JlocToMHCTBa U
HEJO0CTaTKU TaKoil (OpMBbI yIIpaBICHHUS.

82.  OpraHmzanms ymnpaBJIeHUs MPOCKTaMH MO TPHHIUIY HE3aBHCUMBIX KOMAaH]I.
JIOCTOMHCTBA U HEIOCTATKHU TaKOi (OPMBI yIIpaBIICHUSI.

83.  Ilonstue 06 opraHu3anuy MPOSKTHOTO THIIA.

84.  MarpuuHble OpraHM3alMOHHBIC CTPYKTYPBI yIpaBieHus mpoekramu. Cialble,

cOamaHCUpPOBAaHHBIE M CUJIbHBIE MAaTPUUYHBIE CTPYKTYpHl. JJOCTOMHCTBA U HEOCTATKH MATPUUYHBIX
OpPraHU3aIMOHHBIX CTPYKTYp MPHU YIPABICHUU IPOCKTAMHU.

85.  KakoBbl OCHOBHBIC NPHUHIIMIIEI (OPMHPOBAHUS KOMAHIbI IPOEKTA, MPUMEPHBIN
COCTaB KOMaH Ibl POEKTa, OCHOBHBIC TPEOOBAHHS K MEHEIDKEPY IIPOCKTA.
86.  Kak mpou3BOAMTCS JEKOMIIO3HIIUS MPOEKTa (CTPYKTypHOE pa3duenue pador, WBS)?

HazoBure ocHoBHbIE puHIUTIBL TekoMmmo3uiun npoekta (WBS). Kak cs3zanst WBS u pazpaboTka
OpraHu3aIMOHHOM cTpYKTYphI poekTa (OBS).

87.  Uto Takoe ceTeBoil rpaduk MpoeKkTa, KakoBO ero HazHaueHue? OCHOBHBIC IpaBHIIA
MTOCTPOEHHUSI CETEBBIX I'Pa(PUKOB, OCHOBHBIE TUIIBI CBA3EH MEXY OTepaIlUsIMHU.
88. [Tonsitue o meroae kputuueckoro nytu (CPM). Pacuer kputudeckoro mytu. [psimoit

1 0OpaTHBIN aHaIU3 U ONpeseTeHNe BPEMEHH BBIIOJHEHUS MPOEKTa B IIEJIOM M PE3EPBOB BPEMEHHU
onepanuil. 3HaYMMOCTh KPUTHYECKOTO IIyTH M PE3EPBOB BPEMEHU ONEpALUi s TUIAHUPOBAaHUS U
YIPABJICHHUS.

89.  JlonmojgHMUTENbHBIE BO3MOYKHOCTHU MTOCTPOSHUS CETEBBIX I'PaHKOB (3aA€pKKH BPEMEHU
MEX]ly onepanusiMu (JIaru), TUITBI CBSI3e MEXJly ONepalisiIMU: OT KOHIA K Havaily ((pUHHUII-CTapT),
OT Hayvaja K Hayay (CTapT-cTapT), OT KOHIIA K KOHITY ((pUHMII-(UHUIIT) OT Hayaja K KOHILy (CTapT-
¢buHUM)).

90. ITouatue o merone PERT pacuera BepOATHBIX 3HAYEHUN BPEMEHHU BBIIIOJIHEHUS
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IPOEKTA.

91. KanenmapHoe IIaHUpOBaHUE OIOMKETa U PECYPCOB INPOEKTa C HCIIOJIB30BAHUEM
CETEBBbIX METOIOB.
92. B yeMm COCTOMT ympaBiIeHHUE U peryJupoBaHHe B (pazax peanus3anuu U 3aBEpLICHUS

IpoeKTa (yrpaBieHue MPeJMETHON 001acThIO IPOEKTA, YIIPABICHUE BPEMEHEM BBIIIOTHEHHS Pa0oT.
ylpaBjleHHE OIOJDKETOM UM pecypcaMu IIpPOEKTa, YIPaBICHHE KAauyeCTBOM. YIIPaBICHHE
MH(GOPMAIIMOHHBIMH MTOTOKAMH ITPOEKTA, YIIPABICHUE KOMAH/ION MPOEKTA, YIIPaBIEHHE MOCTaBKAMU
U KOHTPaKTaMH).

93. TloHaTHe O MeETOJIE OCBOSHHOIO OOBEMa TpPU YIPABICHUH MPOCKTOM B (aze
peannzanuu. OCHOBHbBIE NIOKA3aTENN, KOTOPbIE PACCUUTHIBAIOTCS TUM METOOM.

94.  Yro npencrasisieT coO0i 6a30BbIi MIaH-TpadUK KyMYJIATHBHBIX 3aTpaT MpoeKTa (S-
KpuBas)?

95. Kakue Bpl 3Haere Meronbl ONEpaTMBHON OLEHKH (MOHMTOPHUHIA) BpPEMEHH H
CTOMMOCTHBIX TIOKa3aTesiel paboT B Mpoliecce peain3aluu MpoeKTa?

96.  Kak ompeznenstoTcst 0a30BbIe MOKAa3aTEIH METOJAa OCBOSHHOTO O0beMa: IUIaHOBBIM
oowvem (PV, BCWS), dpaktuueckuit o6bem (EV, BCWP), ocBoennsiit 06beM (AC, ACWP)?

97.  Kak ocymecTBisieTcsi aHaJU3 TEKYIIETO COCTOSHUS MPOEKTa METOJOM OCBOCHHOTO

obvema? B uem cwmblcn mokazarenei "oTkJIOHeHHWE MO pacnucaHuio" (SV), u "OTKIOHEHue 1o
3atparam” (CV).

98.  Kak ocymecTBisieTcsi aHaJIU3 TEKYIIETO COCTOSHUS MPOEKTa METOJOM OCBOCHHOTO
obvema? B dyem cMmbicn mokaszaTtened "uHAekc BblmosiHeHUs pacnucanus" (SPI) u "unHpekc
BeITIOTHEHUS Oromkera” (CPI)?

99. Kax ocymectBisieTcs mporHo3 O0ropKkeTa mpoeKTa METOI0M 0CBOEHHOTO oO0beMa? Kak
paccuyuTaTh MPOTHO3HYIO cTomMOcTh Ipoekta (EAC) m oTkiioHeHHe OT OMKETHON CTOMMOCTH
npoekTa mpu ero 3aBepiieHuu (VAC).

100. Aynut um 3aBepiieHue paboThl Haa nmpoekToM. IIponece 3akpeiTus mpoekTa. OreHka
YCIEIHOCTH BBIMOJMHEHUs TpoekTa. OneHka paboThl pyKOBOIUTENS MPOEKTA, OTIACIbHBIX YJICHOB
KOMaH/Ibl U KOMaH/Ibl B LIEJIOM.

®dopma Oumnera

MUHUCTEPCTBO OBPA30BAHUS U HAYKU POCCUUCKOM OEJNEPALINN
OEJIEPAJIBHOE TOCYAAPCTBEHHOE ABTOHOMHOE OBPA30BATEJIBHOE YUPEX/IEHWE
BBICILEI'O OBPA30OBAHIA
«MOCKOBCKHH MMOJIMTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKUH ITOJIMTEX)

®daxynpTeT 3KOHOMUKHU U ynpasienus, Kadenpa «MenemxkmeHT»
Jucnunnuza: [[poekT-MeHEeIKMEHT

Hanpagsnenue noarorosku: 38.03.02 «MeHemKMeHT»

Kypc: 2, rpynna , bopma oOyueHus: ouHas, OUHO-3a04HAs

BUJIET Ne 1.

1. Bompoc, onienuBatomuit kommnereHnuno YK-2
2. Bompoc, onienuBatoiuit kommnereHnuo YK-2

VYTBepk/IeHO Ha 3aceJaHuu Kadeapsl « _ » 2023 r., mpoTokoia Ne
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