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1. Ilenu ocBoeHHUS IMCHHUIJIMHBI.

K 0CHOBHBIM LeJIIM OCBOEHUS AUCLUIUIMHBI «YIPABJIEHNE IEPCOHAIOMY CJIEAYET OTHECTH:

- M3Y4YEHHE TEOPETUUECKHUX U IPAKTUUECKUX HABBIKOB O CUCTEME YIIPABJICHMSI IEPCOHAIIOM,;

- OCBOGHHE KOMIIETEHIINH, HEOOXOAUMBIX B MPO(ECCHOHATLHON JeATEIIHOCTH;

- MOArOTOBKA CTYJEHTOB K JAEATEIbHOCTH B COOTBETCTBUU C KBAJIM(UKALIMOHHOM XapaKTepu-
CTUKOH CIleuanucTa, B TOM 4YHCJIE€ NOHMMaHUE MEXaHHM3MOB YIIPaBJICHHS IEPCOHAIOM M pa3BUTHE
MIPaKTUYECKUX HaBBIKOB M KOMIIETEHIUH 110 paboTe B JaHHOH 00JacTu.

K ocHOBHBIM 3a1a4aM 0CBOCHMSI JUCIUIUIMHBI «YTIpaBlI€HUE IEPCOHAIOM) CIEAYET OTHECTH:

- ¢opmupoBaHuE MpeACTaBICHU O MPO(HECCHOHANBHON IESITENbHOCTH B 00JaCTH YIIPABICHUS
HEPCOHATIOM.

- HU3y4CHHE OCHOB Pa3padOTKU U pean3alui KOHIEMIUHU YIPABICHHUS NEPCOHAIOM, KaIpOBOU
MOJINTUKU OpTraHU3aI[M1, OCHOB CTPATETHYECKOI0 YIPaBIEHUsI IEPCOHATIOM;

- (opmupoBaHue CIOCOOHOCTH Y CTYJEHTOB TPYA0BOI0O MOTEHIIMANIA U UHTEIUIEKTYalbHOTO Ka-
MUTala OpraHu3alliu, OTIEIbHOr0 pabOTHHKA, & TAaKK€ OCHOB YIPABICHHUS WHTEIIEKTyalbHOU COO-
CTBEHHOCTBIO

- pa3BUTHE HABBIKOB Y CTYJEHTOB pa3pabOTKU OPraHU3alMOHHOM M (YHKUIMOHAIBHO-IITATHOU
CTPYKTYpBI, pa3pabOTKH JIOKaJIbHBIX HOPMATUBHBIX aKTOB, KaCAIOUIUXCs OpraHu3aluu Tpy/a.

2. Mecto nucuunanHbl B cTpykrype OOII cnenmanuct.

JucuumnnuHa «YOpaBlieHHe NEpCOHANIOM» OTHOCUTCS K 4YuCay (PaKylIbTaTUBHBIX TUCIUILINH
y4eOHOTO TIaHa W BXOJUT B 00pa30BaTEIbHYIO MPOTPAMMY TIOJTOTOBKH CIICITUAIMCTA 110 HATIPABIICHUIO
23.05.01 «HazemHbIe TPaHCTOPTHO-TEXHOJIOTHYECKUE CPEIICTBAY.

JucuunnuHa «YmpaBlieHHE TMEePCOHAIOM» B3aMMOCBSI3aHA JIOTUYECKHM M COJEpKaTeNIbHO-
METOJMYECKH C IPYTUMHU JUCHHUIUIMHAMH Y4eOHOTO TiIaHa, GOpMUPYIOMKUMH OOIIEKYIbTYPHBIE, O0IIe-
npodeccroHalibHble U MpodeccuoHanbHble KOMIETEHIIMN OyayIIUX CHEIHAINCTOB MO HAIpPaBICHUIO
23.05.01 «HazemHbIe TPaHCTIOPTHO-TEXHOJIOTHYECKUE CPEIICTBAY.

3. IlepeyeHb NJIAHUPYEMBIX Pe3YJIbTATOB 00y4YeHHS MO JUCHUILINHE (MOIYJII0), COOT-
HECEHHBIX ¢ MJIAHMPYEeMbIMH pe3yJIbTATAMHU O0CBOEHHS 00pa30BaTeIbHOIi POrpaMMBbl.
B pesynbrare ocBOGHHS NUCHUILUIMHBI (MOAYNS) y oOydaromuxcs (GpOpMUPYIOTCS Cleayrolnue
KOMITIETEHIIMH U JOJDKHBI ObITh TOCTUTHYTHI CIEIYIOIINE Pe3yabTaThl 0OydeHus: Kak 3Tan GopMupoBa-
HUS COOTBETCTBYIOLIUX KOMIIETEHIIUH:

Kon B pe3yabTare ocBoeHusi oopa-
KOMIIe- | 30BaTeJIbHOM MPOrpaMMbl 00y-
TEHUHUH | YaloMiicda J0JIKeH 00J1a1aTh

IlepeyeHb MUIAHMPYEMBIX Pe3yJILTATOB 00yuYe-
HHA 110 JHCHHUILIMHE

YK-3 CriocoOeH OpraHM30BBIBATH U PY- 3HATh:
KOBOJIUTH padOTOH KOMaH/Ibl, BbI- OCHOBBI TIpaBa B OOJIACTH VIIPABJIECHUS IEPCOHAIIOM,
pabaTbIBasi KOMaHIHYIO KaJ[pOBOW TIOJIMTUKUA OpPTaHW3aIMH, HCIIOIb30BaHUSI
CTpATeruio JUTSL TOCTHUKCHUS TPYAOBOTO MOTEHIMATA U WHTEIUIEKTYaIBHOTO KaIluTa-
MOCTaBJIEHHOM 1eJIH Jla OpraHW3aIlid, OTAEIHFHOr0 PabOTHHKA.
yMeTh:

NPUMEHSTh Ha MpPAaKTHKE OCHOBHI MpaBa B 00JaCTH
yIIpaBJIEHHUs IEPCOHANIOM, KaJIpOBOW IOJMTHKH Opra-
HHU3ALUH, HCIOJIB30BAaHUS TPYJIOBOrO IOTEHIHANA WU
MHTEJIEKTYaJIbHOTO KaluTaja OpraHu3alid, OTAEINb-
HOTO pabOTHHUKA.

BJIA/IeTh:

METO/IaMH IPUMEHEHUS TPYAOBOI'O IIPaBa B pa3iIMYHbIX




ACIICKTax YyIIpPaBJICHU IIEPCOHATIOM OpraHu3aluu.

VK-5 | CnocobeH aHaM3UpoOBaTh U Y4H- 3HaThb:
THIBaTh Pa3HOOOpa3ue KyJIbTYp B - OCHOBBI KOJUTEKTHBHOM pabOThl U B3aUMOICHCTBHS B
MPOIECCE MEXKKYJIbTYPHOTO B3au- KOJUIEKTUBE;
MOJIENCTBUS - OCHOBBI 3THKH U OCOOCHHOCTEH OpraHW3alliy B3au-

MOOTHOIIICHUN Ha pa004YeM MECTE;

- 0COOCHHOCTHU COITMANIBHBIX, ITHUYCCKUX, KOH(ECCHO-
HAJIbHBIX U KYJIBTYPHBIX Pa3iIudHi.

YmMmern:

- aHaJIM3UpOBaTh OCOOEHHOCTH pabOThI TPYIOBOTO
KOJUTEKTHBA OPraHU3aIlnu;

- MCIIOJIb30BaTh 3HAHUS B 00JACTH STUKU M OCOOCHHO-
CTell opraHu3aIy B3aMOOTHOIIICHUI Ha paboueM Me-
CTe;

- HCIOJB30BaTh PE3YJIbTAThl aHalM3a OCOOCHHOCTEH
COIIMAJIbHBIX, OTHUYECCKUX, KOH(l]eCCI/IOHaJ'II)HI)IX u
KYJbTYPHBIX Pa3iIU4Mi.

Baaners:

- HaBBIKaMH OpPTraHU3aIliH KOJUIEKTUBHOW paboThI;

- CIIOCOOHOCTBIO UCIONB30BAaTh 3HAHUSA B 00J1aCTH 3TH-
KA U OCOOCHHOCTEH OpraHM3aIliy B3aUMOOTHOIICHUH
Ha pabo4eM MecTe;

- ZenaTh BBIBOABI U3 aHAJIN3a OCOOEHHOCTEH COoLralb-
HBIX, ITHIYECKUX, KOH(PECCHOHAIBHBIX U KYJIbTYPHBIX
pazI4uii.

4. CTpyKTYypa M cofepKaHue THCIUTTHHBI.
OO6mrast TpyI0€MKOCTh AUCIHUIUIMHBI COCTABIISIET 2 3a4€THBIC €UHUIIBI, T.C. /2 aKaJIeMHUECKHX
4acoB.
Paznensl mucUIuIMHbl «YTIIPaBJICHWE MEPCOHAIOM» HM3YYaroTCs Ha YeTBEPTOM Kypce B 7 ce-
MecTpe, GopMa KOHTPOJISI — 3a4eT.
CrpykTypa U cojepKaHue AUCIUILIUHBI «YTIpaBJIeHUE ITEPCOHATIOM» 0 CPOKaM M BHJaM pado-
ThI oTpakeHbl B [Ipunoxenun 3.

ConeprxaHue pa3ieioB JUCHUNIMHBI

Tema 1. Vnpaenenue nepconanom opeanusayuu.

VYnpapieHue MEepCOHAIOM OpraHu3ali. OJKOHOMHUYECKUH (TEXHOKPATUYECKH) MOIX0oA K
YIPaBJICHHUIO EPCOHATIOM: CYITHOCTb U MPHUHIMUIBL. Y CI0BUA 2(PPEKTUBHOTO MPUMEHEHHUS YKOHOMUYE -
CKOTO (TEXHOKpPaTUYECKOro) noaxoaa. OpraHndeckuii moaxo 1 K yIpaBJICHUIO MIEPCOHATIOM: CYITHOCTb,
MIPUHIIMIIBI, IPUYUHBI PAcIIpOCTpaHeHUs. Y caoBHs 3((GEKTUBHOTO MPUMEHEHHS OPraHM4ecKoro moIxo-
na. [IpoueccHblid MOAX0 K YIPABJICHUIO MEPCOHAIOM: 3HaYE€HUE U POJIb MPOLECCHOTO MOAXoJa B Me-
HEDKMEHTE KauecTBa, METOJUYECKUE OCHOBBI OMTUCAHUS ITpoliecca.

Tema 2. Memoow: ombopa nepconana.

Lenb oTrbopa nepconana. Buasl nHpopmanyu o kaHaAuAaTaX, UCIOIb3yeMOM pu 0TOOpe mepco-
Hana. TpeOoBaHusa kK MeToAaM oTOOpa nepcoHan. BapuaHnTel npuMeHeHUsT HHPOPMALIUU ISl IPUHATHUS
pelieHuii o Haitme nepconana. [locnenoBarenbHOCTD (3Tarnbl) 0TOOPa nepcoHana. Merto sl 0TOOpa nep-
coHana (KiaccupuKanus).



Tema 3. Ananuz u oyenxa 3aasumenvHvix OOKYMEHMO8 npu omoéope nepcounana. TpedoBaHUS K
COJICP)KAHHMIO M METOJbI aHaIM3a 3asBJICHUS (COMPOBOIUTEIBHOTO MUChMa), aBTOOHOTpaduu, aHKETHI.
Meroueckre OCHOBBI aHAIN3a M OLICHKU CBHJICTEIILCTB 00 00pa30BaHUU M PEKOMEHIATEIILHBIX TUCEM
npu oTOOpe MepcoHana.

Tema 4. Ombop nepconana c nomowpio cobecedo8anus

CymHocTh U 1Ienu cobeceoBanusi mpu otdope nepcoHana. OTHOCHTEIbHAS BATHIHOCTE codece-
noBanus. Bunpsl cobecenoBanmii mpu oto6ope. ConeprkaHue MoAroTOBKH K COOECEeJOBaHUIO TpU 0TOOpe
nepcoHana. Jtambl ((hasel) mpoBeneHus codecenoBanus. Coliep)kaHue U MeIu Kaxa0ro drana. TexHuka
cobeceoBaHus Mpu 0TOOPE MepcoHana. Bo3MOKHbBIE OMMOKK TEXHUKHU BEJICHUS OSCelbl U CIIOCOOBI UX
npeogoseHus. Onenka HeBepOaIbHOTO MOBEACHUS Ha OTOOPOYHOM COOECeIOBaHUMU.

Tema 5. Ombop nepconana c nomowpio mecmog u npopeccuoHaIbHO20 UCHLIMAHUA.

TexHuueckre OCHOBBI MCIIOJIb30BaHMSI TECTOB MpU 0TOOpe nmepcoHana. Llens u Buasl npodeccu-
OHAJIbHBIX MCHbITaHUI. MeToauueckre 0CHOBBI BbIOOpa COOBITHH Uil PO(ecCHOHANBHBIX UCTIBITAaHUM
u onpeneneHus: Gopmbl MpodeccuoHanbHbIX ucnbiTaHui. CojepkaHue ITaroB MPoBeAeHUs mpodeccu-
OHAJILHOTO HCIIBITAHUS.

Tema 6. Ynpasnenue adanmayueti nepconand.

BBenenue B H0MKHOCTH (OpHEHTAIMs): CYIIHOCTb, 11€Jb, 3aaun, (Gopmbl. CyIIHOCTH, 1ETH U
stansl anantanuu. Llens u 3amaum ynpasieHus agantanueid. @akTophl, BIMSIONME HA CKOPOCTh ajar-
TaIIMOHHBIX TIPOIIECCOB. BUIBI M conepikaHue afanTaliu MepcoHajga B 3aBUCUMOCTH OT OOBEKTa U
npeaMeTa yrnpapiieHus. OpraHu3aiMOHHBIM MEXaHU3M YIIPABJICHUS MPOIECCOM aJamnTalliu: CTPYKTYyp-
HOE 3aKperieHue (yHKLUWU YIpaBieHHs aJanTalueld, TEXHOJOTUH Mpoliecca YIpaBlIeHus ajanTalue,
uHpopmaloHHOE obecrieueHue yrpaBieHus agantarueil. OcoOOeHHOCTH ajanTaluyd PYKOBOIUTENEH.
Crpareruu Hauana paboThl PyKOBOJUTENS B HOBOW JOKHOCTH.

Tema 7. Onpedenenue nompedbHocmu 8 00yueHUU NepCoHaNd.

CymHOoCTb, LI€TH, aJbTepHATUBBI U 3Tallbl 00ydyeHUs mMepcoHana. Mecto oOydeHHs] B cuCTEME
yrnpasieHus nepconagoMm. OcobeHHOCTH 00ydeHHUs B3POCIbIX. AHAIU3 MOTPEOHOCTEH B 0OYUYCHHUH TIep-
COHaJla C y4eTOM LeJiel U 3a/a4: a) opraHu3aiuu, 0) mojpa3aesacHus, B) JUYHOCTU. YUeT Jemorpadu-
YeCKOr0 COCTaBa MepCcoHaNa M Pe3ylibTaTOB pabOThl UCIOJHUTENEH MPH ONpeAeiIeHUH MOTPeOHOCTH B
o0yuyeHuu. BpiOop mocTaBIMKa OOpa30BaTENBHBIX YCIYT B COOTBETCTBHH €O craHmaptoM |SO
9001:2000. Buasl koMmnaHui, TpeI0CTaBISIONIMX 00pa30BaTEIbHBIC U TPEHUHTOBBIC YCIYTH. AJITOPUTM
NEeMCTBHI 1O BHIOOPY MOCTABIIUKOB 00pa3oBarenbHbIX yciyr. Kpurepuu BpiOOpa nocraBmmka 06paso-
BaTebHBIX yciyr. CoaepkaHue «Jefia» MOCTaBIIUKa 00pa30BaTeIbHbBIX YCIIYT.

Tema 8. Llenu u memoowt 0byuenus nepconana. Oyenka s¢hghexmugnocmu o6yuenus.

Metoauyeckre OCHOBBI ONPENCICHUS LEIed U COACpKaHUs 00y4eHus: nepcoHana. [IpuHITHITbL
oOy4eHus nepcoHana. Mero bl 00y4eHus epcoHasia, uxX JOCTOMHCTBA M HEJJOCTATKH. Y CIIOBUS dPdek-
TUBHOTO MPUMEHEHUS Pa3IMYHBIX METOJIOB OOYYCHHUs MepcoHaga. MEeTo/bpl OIICHKH Pe3yJIbTaTOB 00Y-
yeHust nepconana. ekt X0oTopHa: ero COoepKaHUuU € U METOAbl HeUTpaIu3aluH.

Tema 9. Cucmema OUEHKU pe3ylbmanios oessmenbHocmu U No6eoeHuUs nepcornana.

q)aKTOpLI 3(1)(1)6KTI/IBHOCTI/I ACATCIIbBHOCTU TIEPpCOHAJIA. MecTto OLICHKH pa60LII/IX pe3yJIbTaTOB B
CUCTCMC YIIPABJICHUA IIEPCOHAIOM OpraHHU3alluH. HaHpaBJ’IeHI/IH HCIIOJIb30BaHUA PE3YJIIbTATOB JIEI0BOM
OICHKHU II€pCOHAJIA. ConepmaHHe pa6OTBI IO IMPOCKTHUPOBAHUTIO 3(1)(1)CKTHBHOIZ CHCTEMBI JAEJI0BOM OIleH-
KN TI€pCOHAaJIA. I[eﬁCTBeHHOCTB " IPAKTUYIHOCTL KaK O6H_II/IG Tpe6OBaHI/I${ K CUCTCMC OIICHKHU. HGHI/I n
3aJla4i CUCTEMBI ACI0BOI OLICHKU MNepcoHa. CYG’BCKTLI JIEIIOBOM OIICHKHU nepcoHala.

Tema 10. [lokazamenu u memoovl OYeHKU pe3yabmamos 0esimelbHOCMU U HOBEOeHUs NePCOHA-
aa.



[loka3zarenu, ucroyib3yeMble B CUCTEME JEJIOBON OLIEHKM InepcoHana. CoaepiKaHue OCHOBHBIX
TpeOOBaHMI K MOKAa3aTesiM JEJIOBOW OLIEHKM IMEpCOHaja: BaIMIHOCTh, HAJIC)KHOCTD, Pa3IUYUTEIbHAS
cnocoOHOoCcTh. Knaccudukarusi MeToI0B OIICHKH PE3YJIbTAaTOB JESATEIBHOCTH. XapaKTepUCTHKA METO-
JI0B, OCHOBAHHBIX Ha MCIOJb30BAaHUM: a) CTAHAAPTOB U HOPMATHUBOB, O) MHCBMEHHBIX XapaKTEPUCTHK,
B) LIKaJ OLIEHKH, I') PaHXUPOBAHUS, 1) 3alaHHOTO PacIpelleeHUs, €) albTePHATUBHBIX XapaKTEPUCTUK,
) YIIpaBIICHUS 110 IIEIISIM KaK METOJI OLIEHKH paboThl epcoHana. CyTh IeNTH HCIIOIb30BaHMs TEXHOJIOTH
oreHKH repcoHana «360 rpamxycoBy. YcnoBus 3pPekTuBHOM onieHKH «Ha 360 TpagxycoBy.

Tema 11. Vnpasnenue kapvepoii.

TpaguumoHHasi TpakTOBKa Kapbepbl. V3meHeHnue ycinoBuil (pyHKIMOHMPOBAHHS OpraHHU3AIUN.
CoBpemeHHasl TpakTOBKa ympasiieHUs Kapbepoil. TpeboBaHus k cucteme yrpasieHUsl Kapbepol. Cu-
cTeMa yIpaBiIeHUs Kapbepoil. MexaHu3M ynpaBiieHHs Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPYIHU-
KOB. JINYHOCTHBIE pa3nuyus Kak (pakTopbl Kapbepbl. CTaiuu Kapbephl, CBA3HbIE C pa3BUTHEM PaOOTHU -
Ka

Tema 12. 3ampamul Ha nepconan OpeaHu3aAyUU.

CyIIHoCTh M coJIepKaHHe 3aTpaT Ha MEpCOHa OpraHM3aluy. 3a/aud y4era, aHalu3a W TUIaHU-
pPOBaHMS 3aTpaT HA MEPCOHA. 3HAYCHHE BBIJICIICHUS M COJICPYKAHUE TIOCTOSIHHBIX M TIEPEMEHHBIX 3aTpar
Ha TIepCOHAI. 3HaYCHUE BBIJCIICHHS M COJIEpYKaHME 3aTPaT Ha IMepCOHal, OTHOCUMBIX Ha Ce0ECTOMMOCTH
MpOAYKIUU (paboT, yCIIyr) W 3aTpaT, MPOU3BOAUMBIX 32 CUET YUCTON MPHUOBLIH. TpaauIlMOHHBI U PHI-
HOYHBIE TIOKa3aTesn 3QpGEeKTHBHOCTH UCTIONB30BaHUS TIEPCOHAIIA M 3aTPaT Ha MEPCOHAI.

Tema 13. brooacemuposarue 3ampam Ha NePCOHAN OP2AHU3AYUU.

Teopernueckne OCHOBBI OIOJKETHPOBAaHUS. AKTYaJlbHOCTh W COCTOSIHHE OOJKETHUPOBAHUS
yrpaBiieHUs1 iepcoHanioM. OTBETCTBEHHOCTh 3a PacxXojibl Ha MepcoHall. JlererupoBaHue MOJTHOMOYMH.
MeTtopl cCOKpalleHus 3aTpaT Ha MepcoHan. XapakTepuCcTHKa METOJIOB: a) KOMILIEKCHOTO COKpAICHUS
3aTpat, 0) crenuaibHbIX METOJ0B COKpAIlleHHUs 3aTpaT Ha nepcoHal. Llenu u MeToaoa0rus mporpaMMbl
«AHanu3 3PEeKTUBHOCTH JIEATEIBHOCTH». XapaKTepUCTHKA 3TAMlOB POTPaMMBbI.

5. O6pasoBaTebHbIE TEXHOJOTHH.

Metonuka npenogaBaHus JUCHUILTUHBI «YIPaBIIEHUE TIEPCOHAIOM» U pealu3alns KOMIETEeHT-
HOCTHOT'O IMOJX0JIa B M3JIOKEHUU U BOCHPHUATHH MaTepHalia MpeaycMaTpuBaeT MCIOJIb30BaHUE CIIEAY-
IOIUX AKTHBHBIX M MHTEPAKTUBHBIX (DOPM MpPOBEIEHUS T'PYMIIOBBIX, UHIUBUIYAIbHBIX, ayIUTOPHBIX
3aHATUA B COYETAHWU C BHEAYTUTOPHOU paboToil ¢ uenbio (GopMHUpOBaHMS U pa3BUTHA Mpodeccuo-
HaJIbHBIX HABBIKOB O0YUYaIOIINXCS:

- KOHCIIEKTUPOBAHHE JICKIIHU;

- pa3paboTKa TeMaTHYECKHX MPOEKTOB B BUJEC BHU3YAIM3UPOBAHHBIX CPEACTB MPEACTABICHUS
yuebHoi nndopmanuu;

— MOJrOTOBKA, MPEACTaBIECHUE U OOCYKICHHE MTPE3CHTAINI Ha CEMUHAPCKUX 3aHATHSIX;

— OpraHu3alus ¥ IpOBeICHUE TEKYIEro KOHTPOJIs 3HAaHUIM CTYJIeHTOB B (hopMe OIaHKOBOTO Te-
CTHUPOBAHUS;

— aHaU3 PealbHBIX MPAKTUYECKUX CUTYALIUH.

VYaenpHBIN BeC 3aHATUN, MPOBOJMMBIX B MHTEPAKTHBHBIX (OpMax, ONpeAesieH TIaBHOU IIeNbIO
00pa3oBaTeNbHON MPOTPaMMBbl, OCOOEHHOCTHI0O KOHTUHIEHTAa OOYYarOIIMXCS U COACpKaHHEM JUCIIH-
IIJIMHBI «YTIpaBJI€HHUE MEPCOHATIOM» U B LEJIOM M0 JUCHUIIUHE cocTaBiisieT 50% ayAUTOPHBIX 3aHATUM.
3aHATHS TEKIIMOHHOTO TUTA cOCTaBIsIOT 50% 0T 00beMa ayAUTOPHBIX 3aHSITHIA.

6.OneHoYHbIE cpecTBA A/l TEKYILero KOHTPOJIS YCIeBAeMOCTH, IPOMEKYTOYHOI aTTeCTAllMHU 110
HUTOraM OCBOCHHSI JMCHHILIMHBI M Y4eOHO-MeTOAHYeCKoe o0ecnedeHue CAMOCTOAATeIbHOH padoThl
CTY/ICHTOB.



B npouecce 00yueHHsI HCTIOTIB3YIOTCS CIAEAYIOIINE OLEHOYHbIE ()OPMBI CAMOCTOSITEILHON pabOTHI
CTYJCHTOB, OIICHOYHBIE CPEICTBA TEKYIETO KOHTPOJIS YCIIEBAEMOCTH U TIPOMEKYTOUHBIX aTTECTAITHIA:

- IOITOTOBKA M BBICTYIJICHUE HA CEMHUHAPCKOM 3aHATUU C MPE3CHTAIUEH U ee 00CYKICHHEeM Ha
OJIHY U3 TEM;

- TMOATOTOBKA M BHICTYIUICHUE HA CEMUHAPCKOM 3aHSTUU C JOKJIAJOM Ha OJTHY U3 TEM U €ro 00-
CYXJICHHE;

- HamMcaHue KOHTPOJIBHON paboThI B BU/IE OJJAHKOBOTO TECTUPOBAHUS;

- MPOBEJIEHUE YCTHOTO OMpoca (cobeceroBanus);

- pellIeHuE Keic-3a/1a4u;

- cZjaya SK3aMeHa.

OO0pa3ipl TECTOBBIX 3aJaHUil JJIE KOHTPOJILHOW PabOThl, TeM JUIsl BBIMOJHEHUS JOKIA/I0OB U
Hpe?;CHTaIII/II\/'L KOHTPOJIbHBIX BOIIPOCOB U SaI[aHI/II\/'I AJId MPOBEACHUA TCKYLIECTO KOHTPOJIA, BOIMPOCHI K
OK3aMCHY, IPUBCACHBI B IIPUJIIOKCHHU.

6.1. ®oHA OLIEHOYHBIX CPEACTB /I MPOBeeHH s IPOMEKYTOYHON aTTECTAIMN 00yYAIOIIUXCH 10
AUCHUIIMHE (MOAYJII0).

6.1.1. TlepeyeHb KOMITETEHITHI ¢ yKa3aHUEM 3TaroB UX (OPMUPOBAHUS B MPOIECCE OCBOCHHS 00pa3o-
BATEJIbHON ITPOTPaMMBI.
B pe3ynbpTaTe 0CBOCHMS TUCHUIUIMHBI (MOYs1) GOPMUPYIOTCS CIEIYIOIIas KOMIIETEHIUS:

Kox xomme- B pe3yabTaTre ocBOeHUS 00pa30BaTeJbHOI NPOrpaMMbl 00yYAKO LM ACH
TeHU M JA0JI7KEeH 00J1a1aTh
VK-3 CriocoOeH opraHN30BBIBATH M PYKOBOJUTH pab0OTON KOMaH/IbI, BRIpadaThIBast KO-

MaHJIHYIO CTPATErur0o I JOCTUIKCHUA MOCTaBJICHHOM 1I€TH

YK-5 Crioco0eH aHaTM3MPOBaTh U YIUTHIBATH Pa3HOOOpa3ue KylIbTyp B MPOIEcCe MExX-
KYJIBTYPHOT' O B3aMOJICHCTBUS

B mpouecce ocBoeHust 06pazoBaTeNbHON MPOrpaMMbl JIaHHBIE KOMIIETEHIIMHM, B TOM YHUCIE UX
OTJIelIbHbIE KOMIIOHEHTHI, (()OPMUPYIOTCS MOATAMHO B XOJI€ OCBOCHUS YYAIIUMUCS NUCHUILIUH (MOIY-
J7ieil), MpakTUK B COOTBETCTBUH C Y4EOHBIM IUIAHOM U KalleHIapHBIM IrpadukoM ydyeOHOTO mpolecca.

6.1.2. Onucanue noka3areJieii 1 KpuTepueB OLlEHNBAHUSI KOMIIeTeHIUii, OopMHUPYeMBIX 11O
UTOraM OCBOEHHS TUCHHUILTAHBI (MOIYJIsl), OMUCAHUE KA OLlEHMBAHMS.

IToka3aTenemM olieHHMBaHUS KOMHCTGHI_II/Iﬁ Ha pa3jIMYHbIX JTallaX HX (I)OpMI/IpOBaHI/IH SABIIACTCA
JOCTHIXXCHHUC O6y‘IaIOH_[I/IMCSI IJIAHUPYCMBIX PE3YJIbTAaTOB 06y‘leHI/I$I IO JUCHUIIIIMHEC (MOI[y.]'IIO).

YK-3 CriocoGeH opraHn30BbIBaTh U PYKOBOAUTH pabOTOi KOMaH/Ibl, BBIpa0aThiBasi KOMaHHYIO CTPATErHIO
JUI JOCTHXKEHUS [TOCTABJICHHOM 1IeNn

Kpurepuu oueHuBanus
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3HATD: VYyamuiics neMoH- |Yyaluics JEeMOHCTPH- |Y4daluiics JeMOH- |Yyamuiica AeMOH-
OCHOBBI TIpaBa |CTpUpPYET IIOJIHOC [pYST HEMNOJHOE COOT- |CTPUPYET YAaCTUYHOC |CTpPUPYET IIOJIHOC
B 00MacTH |orcyTCTBHE UJIU (BETCTBUE  CIIEAYIOLIUX [COOTBETCTBUE CJIENY- [COOTBETCTBUE CllE-
YUPABICHUA  IyenocTaTounoe 3HAHWIA: OCHOBHI TIpaBa B [FOLIMX 3HAHHUM: OCHO- [TYIOIIMX 3HAHUI:
[ICPCOHATOM, |6 hrReTcTBHE Cile- |06macT yIpaBJieHus (BBl TMpaBa B OOJACTH |OCHOBBI MpaBa B
iiﬁiﬁi‘m opl;g: AVIOWMX ~ 3HAHMIA: [IEPCOHATIOM,  KaJpOBOI |yIpaBIICHHs UHCpCOHa: obnactu  ympasie-
S OCHOBBI TpaBa B 00- [TOTUTHKH OpFaHI/I3aHI/II/I-, JIOM, KaJApOBOU HOJII/ITI/I- HHA TIEPCOHAIIOM,
Hontsopamg  TACTH  YrpaBneHnus HCIIOJIb30BAHMS TPYIOBO- (KM OpraHU3allMM, HC- |[KAAPOBOH IIOJIUTHKHU
IPYI0BOTO Mo~ NIePCOHATIOM, Kapo- ro MoTEeHUOManga W HHTEI- [IO0Jb30BAHUI prILOBOF(z OpraHu3aIu, I/IC:
et ;| Boit mommTHIH opra- JIGKTYaJbHOrO  KalWTaja [IOTEHIHada ¥ HHTEIN- [IONb30BaHUs TPy
R HU3ALMH, UCTIONB30- |OPTaHU3AIMK, OTAEIbHO- [TEKTyaJbHOIO KaluTala [I0BOro HOTCHL[I/IaJIZ—l
ATEHORG Kam- | PAHHR TpymoBoro [F0 paGorhuka. Jlomyc- (OpraHMsaluy, — OT/ENb- i HHTCIICKTYaIbHO
tama  opramy- [TOTCHIMAM H Hi- KaloTCS 3HAYMTENILHBIE [HOrO PaOOTHHUKA. ro KamnuTazua Opfa:
saw, or- |FEVIEKTYaJIbHOrO OLIMOKH, TIPOSIBIISETCS HH331§’H’I, OTACIIBHO
[EIbHOTO  pa- KamuTajga OpraHu3a- |geqoCTaTOYHOCTh 3HAa- T'0 pabOTHHKA.
S0 THIKA. IIHH, OTAENTBHOTO |fyprif.
paboTHUKa,;
yMeThb: VYyamuiics He | Yuanmiics neMoOH- | Yuamuiicss  JeMOH- | Yyaruncs ne-
NPUMCHATh HA | yMEET WU B HE- CTpUPYET  HEMOOJHOC | CTPUPYET YaCTHYHOC | MOHCTPHUPYET
HPAaKTUKE  OC- | qOCTATOYHOM CTE- | COOTBETCTBUE CJEAY- | COOTBETCTBUE  CJi€- | TOJHOE COOTBET-
HOBBI 1IPABA B | ey ymeeT mpu- | IOMIMX YMEHWI: npu- | IyIOIAX  yYMEHHIA: | CTBHUE cre-
06HaCTH MCHATH Ha MMPAKTH- MCHSTH Ha IMPaKTUKE | IPUMCHATE Ha IIpakK- }IYIOHII/IX YMe'
YUPABJICHUA K€ OCHOBBI IDaBa B | OCHOBBI IIpaBa B OOIA- | THKC OCHOBHI 1PaBa B | HUi{:  MPUMEHSTH
HEPCOHATOM, | ofnactu  ympasse- | CcTH ympaBneHus mepco- | OONACTH  YNPABNCHHS | ga mpakTHKE OCHO-
KaIPOBOM TO™ | yyry  mepcomasiom, | HajoM, KajpOBOi MOJH- | TIEPCOHANOM,  KajpO- | ppr mpaa B 06Ja-
JMTHKH —OPTa | ya npoBoli mOMMTH- | THKM OPraHM3alMH, WC- | BOIi IIONMTHKM OPTaHA- | ¢ty yrpaBJieHHs
HH3AIAR, — HC™ | gy oprammsanmm, | MOTb30BaHMs TPYIOBOTO | 3alMH, MCTIONB30BAHHS | repcoHamoM, Kaj-
TOMB30BAHMA | penonp30Banms MOTEHIMATA M HMHTET- | TPYJAOBOTO TOTEHIMA- | popoli  MOTHTHKH
TpyAOBOIO IO~ TPYAOBOTO  IOTCH- | JISKTYaJbHOrO KalWTana | Ja W HHTCUICKTYAllb- | opraHM3allid, MHC-
TCHIMAA W | ypang g MHTEIUIEK- | OPTaHM3allMM, OTACNb- | HOFO KAIMTAZa OpPTa- | [1o/p30BAHMS py-
MHTCILICKTY- TyalbHOTO KaIMTa- | HOTO PabOTHHKA. HU3ALHH, OTACIBHOTO | 0BOr0 IOTCHIIHA-
ANBHOTO KAMN™ |y oprapmsaimy, |, JIOMYCKAIOTCS 3HAYH- | paGOTHHKA. 1A W HHTEIUIEKTY-
Tama — Opraii=| ornenpHoro paboT- |renbHBIE OIIMOKH, npo-|. YMEHHs OCBOEHBI, | afbHOrO KamuTana
;glggz)ro g: HHKa. SIBJISIETCSI HEIOCTATOY- [HO JONYCKAIOTCS HE- | opraHu3aiu, OT-
GOTHHKA. HOCTBH YMeHHﬁ, 1o psAny 3HAYUTEIILHBIE OIIUO- | JEITBHOTO pa60T-
nokasaresnei, oOydaro- KM, HETOYHOCTH, 3a-| HHKa.
muiics VCTIBITHIBACT [TPYIHEHHs Tpu aHa- |- CBOOOIHO orie-
3HAYUTEIbHBIC 3aTpy.- [IMTHYECKUX  omepa- [PUPYCT npro0pe-
HEHWss [pU  ONepH- [UUsX, MepeHoce yme- [TCHHRIMHU — yMCHH-
pOBaHUU YMEHUSIMU [HUH Ha HOBbIE, He- AMH,  IPUMCHACT
IpH MX IepeHoce Ha |CTAaHIApTHbIC cuTya- HX B CHTyallMiX
HOBBIE CHTYAIIUH. L{H. HOBBIICHHON
CIIOKHOCTH.
BJIAJIETD: Yyamuiics He Bia- |Ydamiuucs BIajeeT |Yuamuiica  BiajaeeT |Ydaluiica B MOJ-
METOAaMU NIPH-  |I€EeT WK B HEAO-  |HAaBBIKAMU MeTOJIaMH [HaBBIKAMHM ~ MeToJaMu [HOM oObeMe BJia-
MCHEHHUSA TPYIO- |cTaTOYHON CTEIEHU |[IPUMEHEHHsT  TPYIOBOrO [[PUMEHEHHUS TPYAOBOIO |1€eT METOIaMHU
BOr'O IIpaBa B BJIAJCET MeTofaMy |IpaBa B DPAa3IMYHBIX ac- MpaBa B  PA3JIMYHBIX MPUMEHEHUS TPYIO0-
pa3n4HbIX ac- HpuMeHeHus Tpyfo- |EKTax YIpPaBJICHMs IEP- [aCNEKTaX — YIPABICHUA Boro IpaBa B pas-

MeKTax ynpas-
JICHUsI TIEpCOoHa-
JIOM OpraHu3a-

BOI'O 1ipaBa B pas3-
JIMYHBIX aCIICKTax

COHAJIOM
0a30B0.

OpraHu3zalnuu

MEPCOHAJIOM OpraHu3a-
LU

JIMYHBIX ~ acleKTax
YIpaBJIEHUs TIEpCo-
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yIpaBJIeHUS N1EPCO-
HaJIOM OpraHHu3aluu

HaJIOM
§10%0%8

OpraHnusa-

VYK-5 Cnoco0Oen aHanm3upoBaTh U YUUTHIBATh pa3HOOOpa3He KYJIbTYp B MPOLECCE MEKKYJITYPHOTO B3au-

MOJICHCTBUS
Kpurtepuu oneHuBanus
2 3 4 5

3Hare: Yuamuiics ne- | Yuammiica neMoH- | Yuanuiics  JIeMOH- | Yyamuiics ne-
- OCHOBBI KOII- | MOHCTpUPYET CTPUPYECT  HCMOOJHOEC | CTPUPYET YAaCTHUYHOC | MOHCTPHUPYCT
JICKTUBHOU MOJIHOE OTCYT- | COOTBETCTBHE CJIEIy- | COOTBETCTBUE  CJi€- | IOJIHOE€ COOTBET-
pa60TI’f W B3~ | cTBMe WM HENO- | IOMIMX 3HAHWM: - OCHO- | IYIOIIMX 3HAHMH - | CTBHE  CIIEAYIO-
HMOHeHCTBP%’I B | crarouHoe coOT- | BB KONNEKTHBHOH pabo- | OCHOBBI KONIEKTHBHOH | IIUX 3HAHUM: -
KOJLTCKTHBC, BETCTBUE  CJIEeqy- | THI B3aMMOJICHCTBUS B | paOOTHl M B3aUMOJCH- | OCHOBBI KOJLIEK-

- OCHOBBI >THU-
KU ¥ 0COO€EH-

IONIUX 3HAHUM: -
OCHOBBI KOJIJICK-

KOJIJIEKTHUBE;
- OCHOBBI THUKHM H OCO-

CTBUS B KOJJDICKTHBE,
- OCHOBBI OTHKH H OCO-

TUBHOU paboThl H
B3aUMOJICUCTBUS B

HOCTCH —opra~| @ oii paGorer | OCHHOCTE!t opranmsanuu | GeHHoCTelf OpraHM3a- | KOILICKTHBE;
HU3alMK B3aK- BANMONEHCTBILE B3aMMOOTHOIIICHHIA HA | MM  B3aUMOOTHOINC- | - OCHOBBI STUKH M
MOOTHOIHgHHH KOJUICKTUBE; pabouem mecTe; HUH Ha paboueM Me- | 0COGEHHOCTEH op-
Ha abouyem .

'p - OCHOBBI 5THKH m | - OCOOGHHOCTH —couu- | cTe; raHu3alud  B3au-
MeCTe,6 ocobenmocTeii op- | AIPHBIX,  STHHUECKHX, | - 0COOEHHOCTH COIM- | MOOTHOIIEHHH Ha
- OCOOCHHOCTH rapmsanan B3anmo- | KOHQECCHOHANIBHBIX M | albHBIX, OTHUYECKHX, | pabOdeM MECTe;
COLMAITBHBIX .

) OTHOIICHU Ha pa- | KYIBTYPHBIX DasiIHdMid, KOH(DECCHOHANBHBIX M |- 0COOEHHOCTH CO-

STHUYECKUX N
‘o (peccno’ foueM Mecre; Honyckarorcs 3Ha4u- | KYJIBTYPHBIX PasIWYMU | [IHAJIbHBIX, OTHHYE-

, , CKHX, KoH(eccHo-
HATBHEIX " OCOOEHHOCTH C€O- | TEJIbHBIE OIIHOKH, ) i) ]
KyTbTYPHBIX LMAJBHBIX, JTHHYC- | IPOSBIAETCS  HENO- HATBHBIX M KyItb
pasHmii, CKHX, KOH(ECCHO- | cTATOYHOCTH 3HAHHIA. TYPHBIX pasIHinn

HAIbHBIX M KyJb-

TYPHBIX pa3iduuin
YMmerb: VYyamuiics He | Yuamuiicsa IeMOH- | Yyammuiics  AeMOH- | Yyaruiics ne-
- @HaJM3MpO- | yMeeT MJIM B HE- | CTPUPYET  HEIOJIHOE | CTPHPYET YaCTUYHOE | MOHCTPHUPYET
BaTh  OCOOCH- | 1ocTATOYHOM CTe- | COOTBETCTBHE CIICAY- | COOTBETCTBHE  Cle- | [OJIHOE COOTBET-
HOCTH PAOOTBI | oy yMEET - aHa- | IOIIMX YMCHHU: - aHa- | AYIOUIMX YMEHHI: - | CTBHE  CIIEIYIO-
TPynOBOTO JM3UPOBATH  OCO- | JIM3MPOBATh OCOOCHHO- | AHANM3MPOBATH  OCO- | IMX YMEHMIi:-
KOJIIeKTHBA OeHHOCTH  paboThl | CTU PabOTBl TPYAOBOrO | GEHHOCTH paboThl | aHANM3UPOBATH
OPraHMsallH; | rpynoporo KOJUIEK- | KOJUIEKTHBA — OPraHu3a- | TPYAOBOTO KOMUIEKTHBA | 0COGEHHOCTH — pa-
- ICTIONMB30BATE | 1y1pg oprapusamuy; | LA OpraHM3aLIMU; OOTBI  TPYZOBOrO

0 pyAa

SHaHWA B o0JIa- | HCIIONB30BATh | - HCIONb30BATh 3HAHMUS | - HCIONb30BATh 3HA- | KOJJIEKTHBA Opra-
CTH6 STHKM M| spapus B o6MacTd | B OGMACTH THKH M OCO- | HHA B 06JIACTH STHKH M | HU3AIHU;
OCOOCHHOCTCH | yryyyr m ocobenHo- | GeHHOCTeil OpraHM3alMK | OCOOEHHOCTeHl  Opra- | -  HCIOmb30BaTh
OPrafHmsaltil | creji opramm3amuy | B3aMMOOTHOUIGHMH  Ha | HM3AaLMM  B3aHMOOT- | 3HAHHS B OONACTH
B3aHMOOTHO-

LIEHUH Ha pa-
0oueM MecTe;

- UCITONIE30BaTh
pe3ybTaThI
aHajgM3a  0Co-
OcHHOCTEH co-
[HAJBHBIX, DT-
HUYECKUX,
KoH(peccHo-

B3aMMOOTHOIIIEHU I
Ha paboueM MecTe;

- WCIONb30BaTh pe-
3yNbTaThl  aHAIN3a
0coOeHHOCTEH  Co-
LUAIBHBIX, JTHHYE-
CKHX, KoH(eccuo-
HANIBHBIX W  KYJb-
TYPHBIX Pa3IHUHii

paboueM MmecTe;

- WCIIONB30BaTh PE3YIlb-
TaThl aHalM3a OCOOCH-
HOCTEH  COIMAJIBHBIX,
ITHUYECKUX, KOH(eccu-
OHAIIBHBIX M KYJIBTYp-
HBIX pasnnumii. [Jomyc-
KAalOTCs 3HAYUTEIIbHbIC
OIINOKH, TPOSBISETCS

HOLICHUH Ha pabouem
MEcTe;

- HCIIONIb30BATh
3yJIBTAThI
oco0eHHocTell  couu-
ANbHBIX, ATHUYECKHX,
KOH()ECCHOHANBHBIX U
KyJBTYPHBIX pa3inyuii

pe-
aHanm3a

STUKHA U OCOOEHHO-
CTeil opraHu3aIuu
B3aMMOOTHOLIEHU I
Ha paboueM MecTe;
- HCIIONIB30BAaTh
pe3yabTaThl aHaJIHU-
3a  0coOeHHOCTeH
COLlMANIbHBIX,  OT-
HUYECKUX, KOH-




HaJIbHBIX u HEIOCTATOYHOCTh (ecCHOHANBHBIX H
KyJIbTYPHBIX YMEHHI, 10 Psify II0- KyJIbTYyPHBIX ~ pas-
pasnnuuii. Kasatenell, oOydaro- nuynii. CBOOOJHO
IIUHCST  MCIIBITHIBACT onepupyer Ipu-
3HAYUTENILHBIC 3a- 00peTeHHBIMU
TPYAHEHHS TIPU OTle- YMCHUSMH, PH-
PHPOBaHUH YMEHUSIMU MEHSIET UX B CH-
IIpU UX IIEPEHOCE Ha TyallusixX  IIOBBI-
HOBBIC CUTYaIIHH. IIEHHOM CJIOKHO-
cTH.
Baagern: Yuamuiics He | Yuamuiics BIajeeT | Yuamuiica BiageeT | Ydalmuiics B
- HaBBIKAMH | Brla[ieeT WIM B He- | HABBIKAMH - HAaBbIKaMM | HABBIKAMH - HaBbIKa- | IOJHOM OOBeMe
OpraHu3aliiu OCTATOYHOM CTe- | OpraHM3aluyi  KOJUIEK- | MU OpraHM3alMu KOJI- | BjjaJieeT HaBbIKa-
KOJUISKTHBHOH | pepy  prameeT - | THBHOM paGoThI; JIEKTUBHOMN paboThI; MH - HABEIKAMH
padoTsr; HABBIKAMU OpraHu- | - CIOCOOHOCTBIO ~ HC- | - CIOCOOHOCTBIO HC- | opraHM3aIMH  KOII-
" CHOCOOHO- | syivry  kommextus- | NONB30BATh  3HAHUS B | NONB30BATh 3HAHMS B | jexTWBHOH  paGo-
CIBIO - MCHOIB™ | yoji paGoThI; 00IacTH JTHKH M 0CO- | OONACTH STHKH H OCO- | gy
30BaTh 3HAHUA | | nocoGHOCTBIO | OCHHOCTEH OpraHu3aiuy | OCHHOCTEH OpraHmsa- | - crnocoGHOCTBIO

B 00JacTH 3TH-
KU ¥ 0COOCH-
HOCTEeH  opra-
HHU3a1u B3au-
MOOTHOIIICHU I
Ha pabouem
MECTE;

- IeNaTh BBIBOIBI
13 aHaJIM3a 0Cco-
OeHHOCTEH CO-
[HATBHBIX, 3T-
HUYECKUX, KOH-
(heccHOHAITBHBIX
1 KyJIbTypHBIX
pa3auuuii.

HCIOIL30BaThL 3Ha-
HUA B 00JIaCTH 3TH-
KH U 0COOEHHOCTEH
OpraHM3alluid  B3au-
MOOTHOIIIEHHUH  Ha
pabouem mecrTe;

- JIefaTh BBIBOJBI U3
aHajau3a 0COOEHHO-
CTEH COIMaIbHBIX,
STHUYECKHX, KOH-
(hecCHOHATBHBIX H
KYJIbTYPHBIX pa3ii-
YHH.

B3aMMOOTHOIIIEHHH  Ha
pabouem MecTe;

- JI€JIaTh BBIBOABI U3 aHA-
JIn3a OCOOEHHOCTEHN Co-
OUaJIbHBIX, JTHHYCCKHX,
KOH(ECCHOHAIBHBIX U

KyJIbTYPHBIX Pa3ITAUHA.

LMA  B3aMMOOTHOIIE-
HUH Ha pabodeM Me-
CTE;

- J¢&JaTh BBIBOJAbI U3
a”anau3a OCOOEHHOCTEH
COITMAJILHBIX, DTHHYE-
CKHX, KOH(ECCHOHAb-
HBIX M  KYJIBTYPHBIX
pazmuumii..  OOyuaro-
IIUHCA HCHBITHEIBAET
3HAUYUTEJILHBIC 3a-
TPYJHEHUSA NPHU TPHU-
MCHEHHHM HAaBBIKOB B
HOBBIX CUTYyallHSIX.

HCIIONL30BaThL 3Ha-
HUS B oOjacTH
9THKH U OCOOEHHO-
CTe opraHuszaluu
B3aNMMOOTHOIIICHHI

Ha pabodeM MecTe;

- JIeNaTh BHIBOABI U3
aHamu3a OCOOEHHO-
CTell  COIUaIbHBIX,
STHHYECKUX,  KOH-
(heCCHOHANIBHBIX U
KyTbTYPHBIX pa3iu-
Ui,

®opmMa NPOMEKYTOYHON aTTeCTAlMH: 3a4eT.

HIkaabl oleHNBAHUSA Pe3yJIbTATOB MPOMEKYTOYHOM aTTECTAIMN U UX ONIUCAHME:

[IpomexyrouHas arTecranus oOyyaromuxcsa B popme 3aué€ra MPOBOAUTCS MO Pe3yabTaTaM BBIIOJI-
HEHMsI BCEX BMJIOB Y4e€OHON pabOThl, NPEAYCMOTPEHHBIX YYE€OHBIM IUIAHOM IO JaHHOM IUCLMILIMHE
(MOYII0), IPU 3TOM YUUTBIBAIOTCS PE3YNIbTAThl TEKYLLETO KOHTPOJIS YCIIEBAEMOCTH B TE€UEHHE CEMECT-
pa. OLeHKa CTeNeHU JOCTHMKEHUs OOYyYaloUIMMMCS IUIAHUPYEMBIX pe3ysbTaToOB OOydeHHs 10 TUCLHU-
IUTMHE (MOAYIII0) IPOBOAUTCS MPENoAaBaTesieM, BeyIIUM 3aHATHS 110 TUCHUITIMHE (MOAYIII0) METOAOM
SKCIEepTHON oleHKH. I1o uToram nmpomMexyro4yHoil arrecTauuu Mo JUCUMIIMHE (MOIYII0) BBICTABIISACT-
Csl OLIEHKA «3aYTEHO» UJIN «HE 3a4TCHO».

K npomexxyTo4HOi aTTecTaluu 10MyCcKaroTCs TOJIbBKO CTYAEHTHI, BBIIOJHUBIINE BCE BUJIbI yUeOHOMN
paloThl, MpeayCMOTPEHHBIE paboyel MporpaMmoil o AMCHUILUIMHE «YTpaBJiIeHHue NepcoHanom» (Ipo-
IIJTA TIPOMEXYTOUYHBIN KOHTPOJIb, BBICTYIHIIM C JOKJIAJI0M, HATUCAIIN KOHTPOJIbHYIO paboTy)

HUBaHUA

Ixana one-

Onucanne
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BrimonHens! Bce BUABI yueOHOH paboThl, MpeayCMOTpEHHbIE Y4eOHbIM M1aHoM. CTyaeHT
JEMOHCTPUPYET COOTBETCTBHE 3HAHUH, YMEHUH, HABBIKOB MTPUBEACHHBIM B TaOJIMIax MOKa-
3arenel, onepupyer NpHOOPETEHHBIMHA 3HAHUSAMH, YMEHHUSIMU, HABBIKAMH, IPUMEHSET UX B
CUTYallUsIX MOBBIIEHHON CIOXHOCTH. [Ipr 3TOM MOT'YT OBITH JOMYIIEHBI HE3HAYUTEIbHBIC
OLIMOKHM, HETOYHOCTH, 3aTPyJHEHUS! NP aHATUTUYECKUX OMNEpanusxX, MepeHoce 3HaHUH U
YMEHUU Ha HOBbIE, HECTAaHAAPTHBIE CUTYalIHH.

3aureHo

He BrimonneH onuH wim Oonee BUAOB yueOHON paboThl, MPEAYCMOTPEHHBIX YUEOHBIM I1Ia-
HOM. CTyZIEHT IEMOHCTPHPYET HEMOJIHOE COOTBETCTBUE 3HAHUMH, YMEHUH, HABHIKOB TIPUBE-
JCHHBIM B TaONWIaX TOKa3aTesed, JOMYyCKAIOTCs 3HAYWTEIbHBIE OLIMOKH, MPOSBISECTCS
OTCYTCTBHE 3HaHH, yMEHHIA, HABBIKOB TIO PsIy MOKa3aTeNeil, CTyIeHT UCIBITHIBACT 3HAYH -
TENbHBIC 3aTPYAHCHUS MPH OMEPUPOBAHUU 3HAHUSMH M YMEHHUSMH IIPH MX TEpeHOce Ha
HOBBIE CUTYaIINH.

He 3aureno

D oHJ O1IEHOYHBIX CPEaCTB MPEACTABJICH B IPUIOKECHUMN 1k paﬁoqeﬁ Inmporpamme.

7. Y4ueOHO-MeTOAMYECKOE U HH(OopMALIMOHHOE 00ecnieueHue TUCIMIINHBI.

a) OCHOBHAas JiUTeparypa:

1. VnpaBnenue nepcoHajaoM : yUeOHHK M MPAKTHUKYM JUid By30B / A. A. JIutBuHIOK (1 Ap.] ; Mo
penaknueit A. A. JIuTBUHIOKA. — 2-€ W3], lepepad. u jgon. — Mocksa : M3marensctBo FOpaiit, 2020.
— 498 c. — (Bwicmee oopazoBanue). — ISBN 978-5-9916-5550-7.

URL: https://urait.ru/bcode/449924

2. Macnoga, B. M. Ynpasnerue nepcoHanom : yaeOHUK U MMPAKTUKYM IS aKaJeMHAYECKOTO
OakanaBpuata / B. M. MacnoBa. — 4-e u3n., nepepad. u non. — Mocksa : U3aarensctBo FOpaiit, 2019.
— 431 c. — (bakanaBp. Axkanemuuecknii Kypc). — ISBN 978-5-534-09984-3.

URL.: https://urait.ru/bcode/429092

0) 1OMOJTHUTEJIbHAS JIUTEpaTypa:

1. l'opnenxko, O. A. Ynpasnenue nepcoHanoM : yueOHuk mis By30B / O. A. I'opaenko, JI. B. Epo-
xuH, T. [1. MoxaeBa. — 2-¢ usn., ucrp. u non. — Mocksa : U3narensctBo IOpaiit, 2020. — 249 ¢. —
(Bricmiee oopazoBanue). — ISBN 978-5-534-00547-9.

URL: https://urait.ru/bcode/452413
B) IPOrpaMMHoOe o0ecrieyeHue U MHTEPHET - Pecypchbl:
Hcnonb3yemoe nporpaMmHoe obecrieueHue:

HaumenoBanue IO Ne norosopa
Ornepanmonnas cucrema, Windows 7 (wim vuke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Odwucubre npunoxennst, Microsoft Office 2013 (wmu mke) - Mi- | Jlumensus Ne 61984042
crosoft Open License

WurepHeT-pecypes:

Kaxaplii cTyaeHT oOecriedeH WHIMBHIYalbHBIM HEOTPAHUYCHHBIM JOCTYIIOM K 3JIEKTPOHHBIM
oubamorekam yuuBepcutera (elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),x amexTpoHHBIM
KaTajoraM BY30BCKHX OMONMHOTEK W kpymnHeiimmx oubdmuorexk Mockssl (http:// https://e.lanbook.com/),
K 9JIEKTPOHHO-OUOJIMOTEYHBIM CUCTEMAaM (3JIEKTPOHHBIM OMOINOTEKaM).

r) mepevyeHb pecypcoB HHPOPMANMOHHO-TEJICKOMMYHUKALMOHHOM ceTn ""MHTepHer", moses-
HBIX /IJISl OCBOEHHUSI TUCIUTLINHBI

1. http://www.top-personal.ru MarepHer-xypHan «Y npaBlieHHE EPCOHATIOMY

2. www.kdelo.ru Matepuer-xxypran «KaapoBoe nemo»

3. http://www.grandars.ru/college/biznes/ MuTepHET-NPOEKT « DHIUKIIONEANS IKOHOMUCTA
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JJIeKTPOHHbIE 06pa30BaTe/IbHbIE PeCypPChl OTCYTCTBYIOT

8. MaTepna.m,Ho-TeXanecxoe o0ecrneuyeHue AUCHHUIIJIMHBI.

AynuTopuu, OCHAIIEHHbIC Y4eOHON MeOeNbl0 U MEePEHOCHBIM (CTAllMOHAPHBIM) MYJIBTUMEIUI -
HBIM KOMIDIEKCOM (TIPOEKTOP, HOYTOYK (KOMITBIOTED)).

9. Metoanyeckue peKoMeHAAIUHU JJIS CAMOCTOATEJIbHOI padoThI CTY/1eHTOB

CamocTrosTenbHas paboTa sSBIISIETCS OJTHUM U3 BHJIOB YUeOHBIX 3aHsTHA. [[eh caMocTosSTenbHOM
paboThl — MPAaKTUYECKOE YCBOCHHUE CTYJICHTAaMHU BOIIPOCOB, PacCMaTPUBAEMBIX B MpOIecce M3yYCHUs
JUCLMIUIAHBIL.

AynuTtopHas caMoCTosTeNIbHAasi paboTa MO JUCIMILINHE BBIMOJHIETCS Ha YU€OHBIX 3aHATHUAX MO
HENOCPECTBEHHBIM PYKOBOJICTBOM MPEINO/IaBaTeNs U M0 €ro 3a/1aHulo.

BueayauropHast camocTosATe bHAsE paboTa BBIMOIHIETCS CTYJEHTOM I0 33JaHUIO Mperno/iaBare-
7151, HO 6€3 ero HeMoCPeCTBEHHOIO Y4acTHs

3a/aun caMOCTOSITEIPHOM PaOOTHI CTY/ICHTA:

- pa3BUTHE HABBIKOB CAMOCTOSTENIbHON yueOHOM paboThI;

- OCBOEHHE CO/Iep KaHUS JUCIUILINHBL,

- yriyOneHue cofepKaHusl U 0CO3HaHNUE OCHOBHBIX MOHATHI TUCIUIIINHBL,

- WCIO0JIb30BaHUE MaTepuaia, CoOOpPaHHOIO U MOJYYEHHOTO B X0JI€ CAMOCTOSITENIbHBIX 3aHATUN
1 3¢ (HEeKTUBHON MOJATOTOBKU K SK3aMEHY.

Buel BHEayIUTOPHOM CaMOCTOSITENEHOM pabOThI:

- CaMOCTOSATEIbHOE U3YYEHUE OTAENbHBIX TEM TUCIHUIUINHBI;

- IOATOTOBKA K JICKIIHOHHBIM 3aHATHSAM;

- IOJATOTOBKA K MPAaKTUYECKUM 3aHATHUSAM;

- COCTaBJIEHHE U 0(OPMIICHHE JJOKIIAI0B U IPE3EHTALMI 10 OTJEIbHBIM TEMaM IPOrPaMMB;

- Hay4HO-HUCCIIe10BaTeNbCKas paboTa CTy/I€HTOB;

Jlis BBINOJIHEHUSI JIHOOOTO BHJIA CAMOCTOSITEIBHON PabOThl HEOOXOAMMO IPOMTH ClleAyroIue
JTAalblL:

- OIpeZIeTICHHE 1IeJIU CaMOCTOSITEIbHOM paboThI;

- KOHKPETU3alKs I03HABATEIBHOM 3a1a4H;

- CaMOOIICHKAa TOTOBHOCTHU K CAMOCTOSITEIIbHOMN padoTe;

- BBIOOD a1€KBATHOTO crioco0a IeHCTBYS, BEAYLIETo K PEIICHUIO 3a/1a4H;

- IUTAHUPOBaHUe pabOThI (CAaMOCTOSATEIBHOM HIIH € IIOMOILIBIO IIPENOAaBaTelIs) Hajl 3aJaHUEM;

- OCYLIECTBJICHHE B IPOLIECCE BBIMOJHEHHUSI CAMOCTOSTENLHON paboThl CAMOKOHTPOJIS (TIpoMe-
’KYTOYHOI'O ¥ KOHEYHOT0) Pe3yJbTaTOB pabOThl U KOPPEKTUPOBKA BBIIIOJHEHUS PaOOTHI;
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Metoanyeckue ykazaHus 1Jisi 00y4aomuXxcs Npu padore HaJl KOHCIIEKTOM BO BpeMsl IIPO-
Be/leHH JIEKIMH.

Jlexuust — CHUCTEMAaTHYECKOE, MOCIEN0BATENBHOE, MOHOIOTMYECKOE U3JI0KEHUE MPENoAaBaTeIeM
y4eOHOTO MaTepuala, Kak MMpaBHIo, TEOPETUUECKOro Xapakrepa. IIpu moaroToBke JIEKIUHU MPEro/iaBa-
Teb PYKOBOJICTBYETCSI paboueit mporpaMMoil TUCIUILIAHEI.

B mponecce nexkuuii peKOMEHIyeTCsl BECTH KOHCIIEKT, YTO ITO3BOJIMT BIIOCJIEICTBUU BCIOMHHUTH
W3YYEHHbIN yuyeOHBIH MaTepuai, AOIOJHUTH COAEpKaHHE IPU CaMOCTOSITENIbHOM paboTe ¢ JuTepaty-
pOM, MOArOTOBUTHCS K DK3aMEHY.

Crnenyer Taxke oOpamiaTh BHUMaHHE Ha KaTeTOPUH, (POPMYIUPOBKH, PACKPBIBAIOILINE COIEPIKa-
HHE T€X WIN UHBIX SBJICHUN U IIPOLIECCOB, HAYYHBIE BBIBOBI M IIPAKTUYECKHUE PEKOMEHIALUH, TTOJI0KHU -
TEJbHBIN OTBIT B OPATOPCKOM HCKyccTBe. JKenaTenbHO OCTaBUTh B pab0UYMX KOHCIEKTaX IMOJIsl, Ha KOTO-
pBIX JAejaTh NMOMETKH W3 PEKOMEHJIOBAHHOM JIMTEpaTyphl, JOMOJHSIOMKAE MaTepuall MPOCIyIIaHHOW
JIEKIMH, a TAaK)Ke M0 JUEPKUBAOIINE 0COOYI0 BaXKHOCTh T€X MM UHBIX TEOPETUUECKUX MOJI0KEHHI.

BbIBOABI MO JIEKIMM TIOABITOKMBAIOT Pa3MBIIIJIEHUs] IpPENnoAaBaresss Mo y4eOHbIM BOIPOCAM.
[IpenogaBaTens NPUBOIUT CIUCOK MCIOJIB3YEMBIX U PEKOMEHIYEMBIX UCTOYHUKOB JJI U3y4EHUS KOH-
KPETHOW TEMBI.

B koHI1e nexiumn oOydaromuecs UMEIOT BO3MOKHOCTD 3a/1aTh BOIPOCH! MIPENOAABATEINIO MO0 TeMe
JIEKIIVH.

[Ipy ureHMM nexuMid MO JUCHUILIMHE MPENOJaBaTelb HCIHOJIb3YET 3JIEKTPOHHBIE MYJIbTHUMEIMII -
HBIE IIPE3EHTALNN.

OO6yyaromumMces MpeoCcTaBIsIeTCsl BO3MOXHOCTh KOMMPOBAaHUS MIPE3EHTALMH /Il CAMOIIOATOTOBKH
Y MOATOTOBKH K MPOMEXYTOYHOM aTTECTALINH.

MeTtoanyeckue yKazaHus /151 00y4alOIIMXCS MPU padoTe HA ceMUHApe.

CeMuHapbl peaqu3yloTCsi B COOTBETCTBUU € pabOurMM y4eOHBIM IJIAHOM IPH MOCIEI0BATEIHHOM
W3Y4YEHUU TE€M JAUCLUTLIUHBIL.

B xone moAroToBku k ceMruHapam 00y4aronieMycsi peKOMEHAyeTCsl H3y4YUTh OCHOBHYIO JIUTEPATy-
Py, 03HAKOMUTBCS C TOTIOJHUTEILHOM TUTEpaTypOil, HOBBIMU MyOIHKAIUSIMU B MEPUOIUUECKUX H37a-
HUSX: XypHaJlax, razerax u T.1. [Ipu 3ToM ciegyeT ydyecTh peKOMEHIaluu MpernoiaBartens u Tpedosa-
HUs y4eOHOHM mporpamMmbl. PexomMeHayercs Takxke 10padaThiBaTh CBOM KOHCIEKT JICKIIHMH, Aeias B HEM
COOTBETCTBYIOIIIME 3aMUCU U3 JUTEPaTypbl, pEKOMEHAOBAHHON MpernojaBaTesieM U MPeayCMOTPEHHON
yueOHoM mporpammoil. CiaenyeTr moAroTOBUTH TE€3UCHI ISl BHICTYIUIEHUHN 1O BCEM YU4EOHBIM BOMPOCAM,
BBIHOCHMBIM Ha ceMHHAap. [ 0TOBSACH K JOKIaLy WU pedepaTUBHOMY COOOIIECHUIO, 00y4YaroUuiics Mo-
XKET oOpaiiarbcsi 32 METOAMYECKOM MOMOIIBIO K MPEnoJaBaTeNio. 3akaHYMBaTh MOATOTOBKY CIIEAyeT
COCTaBJICHUEM IUIaHa (KOHCIEKTAa) M0 M3y4aeMOMY Marepuaily (BOIpocy). JTO MO3BOJIIET COCTAaBUTh
KOHLIEHTPUPOBAHHOE, CKATOE MPEICTABICHHE 10 U3y4aeMbIM BOIIPOCAM.

B xozne cemunnapa 00yuaromuiicss MOXKET BBICTYIATh C 3apaHee MOJArOTOBJICHHBIM JAOKIaA0M. Tak-
K€ OH JIOJDKEH MPOSBIATh AKTUBHOCTH TP 0OCYKJICHUH BBICTYIIJICHHUH U JIOKJIAJ0B COIPYIITHUKOB.

[TockonbKy aKTHBHOCTh OOyYalolIErocs Ha CEMHUHAPCKUX 3aHSTHUSIX SBISETCS MPEIMETOM KOH-
TPOJIS €ro MPOABHMKEHUS B OCBOCHUHU Kypca, MOJArOTOBKA K CEMUHAPCKUM 3aHSATHSIM TpeOyeT OTBET-
CTBEHHOTO OTHOIIeHusl. He fomyckaeTcst BBICTYIIICHHE 110 IEPBOUCTOYHUKY — HEOOXOIMMO UMETH TO/I-
TOTOBJICHHBIN MUCHMEHHBIN JTOKJIa/l, OIICHUBAeMbIi MPENoJaBaTesieM Hapsay ¢ YCTHBIM BBICTYILIICHHUEM.
He nomyckaetcst Takxke U paclpeneieHre BOMPOCOB K CEMHHAPY Cpelr OOYyJaroIIUXCs TPYMIbI, B pe-
3y/nbTaTe KOTOPOTO OTAETHHBIA 00YyUJaIOLIUICS SBISIETCS HE TOTOBBIM K KOHCTPYKTHBHOMY OOCYK/ICHUIO
«HE CBOEro» Bompoca. Bce Bompochl K ceMUHApy TOJDKHBI OBITh MUCBMEHHO MPOpabOTaHbl KaxIbIM
oOyuaronmmcs.

MeToauveckne peKOMEHIAMU HA COCTABJIEHHE U BBICTYIJICHUS C IOKJIAI0M
Jlokiiaj, Kak BUJ CAaMOCTOSITENILHOM pabOThl B yUeOHOM IpoIiiecce, CocoOCTBYET (hOPMHUPOBAHHIO
HABBIKOB MCCJIEI0OBATENBCKOM pabOThI, paclIupseT MO3HABATEIbHbIE HHTEPECH], YUUT KPUTUIECKH MBIC-
JUTh.
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[Tpu Hanucanuu JOKJIa/a MO 33JJaHHOW TeMe CTYIEHTY HEOOXOAMMO COCTABIISICT IUIaH, MOa00paTh
OCHOBHBIE UCTOYHHUKH. Kak mpaBmibHO, ipu pa3paboTKe JOKIIaga UCHONb3yeTcs He MeHee 8-10 pa3mmy-
HBIX HCTOYHUKOB. B mporecce paGOThl ¢ MCTOYHMKAMH CHCTEMATH3UPOBATH TOJTYYCHHBIC CBEICHWS,
C/IeTaTh BBIBOJIBI U 00OOIICHHMS.

OOmas TemMaTHKa JTOKJIQI0B ONPEACTSETCS MPEnoiaBaTeieM, HO B ONIPEICIICHUH KOHKPETHOH Te-
MBI HHUIIMATUBY JIOJDKEH MPOSIBUTH CTYIEHT. [Ipexae ueM BEIOpaTh TEMY JOKIIaAa, aBTOPY HEOOX0IMMO
BBISIBUTH CBOWM MHTEPEC, ONPEICIIUTh, HAJl KaKO# MpoOIieMoi oH xoTen Obl opaboTaTh, 0ojiee rITyOOKO
€¢ M3y4HTh.

Kaxxnpiii moxma JOJHKeH HAYMHATHCS C BBEIICHUS. BBeCHHE - 3TO BCTyNHTEIbHAS 9acTh HAYYIHO-
HCCIIE0BATEIILCKON paboThl. ABTOpP JOJDKEH MPUIIOKHUTH BCE YCHIIMS, YTOOBI B 3TOM HEOOJIBIIOM II0
00BeMy pazjiere Mmoka3aTh aKTyaIbHOCTh TEMBI, PACKPBITh €€ PAKTHYECKYIO 3HAYHUMOCTb.

B ocHOBHOI 4acTu IOKJaga pacKpbIBaeTCs €ro cojaeprkanve. Kak nmpaBuio, OCHOBHAs 4acTh CO-
CTOHT U3 TEOPETUIECKOTO U MPAKTUICCKOTO Pa3JICIIOB.

B TeoperndeckoM paszjenie pacKphIBAIOTCS WCTOPUS U TEOPHUS HCCICIYeMOM MPOOJIEMBI, TacTcs
KPUTHUYECKHI aHATN3 JIATEPATYphl U TIOKA3bIBAIOTCS TO3HMIIMKA aBTOpA. B mpakTH4eckoM pasjelie u3ia-
TarOTCS METOJIBI, XOJI, U PE3YJbTAThI CAMOCTOSTEIBHO MTPOBEICHHOTO IKCIIEPUMEHTA WTH (DparMeHTa.

B ocHOBHOIT 4acTH MOTYT OBITh TAK)KE MPEICTABICHBI CXEMBI, THArpaMMbl, TAOIHIIBI, PUCYHKH U
T.7. B 3aKimi0ueHNH 1MOABOJATCS UTOTH PabOTHI, BRIBOJBI, K KOTOPBIM TIPHUIIIEI aBTOP, U PEKOMEHIAITNH.
3aKIF0oUeHue JIOJDKHO OBITh KPAaTKHM, 00sI3aTEIIbHBIM M COOTBETCTBOBATH IIOCTABJIICHHBIM 3a/1a4aM.

[Tpu MOATOTOBKE YCTHOTO BBICTYIUICHUS HY)KHO YIUTBIBATh €r0 PEeryIaMeHT - He 0osiee 10 MuHyT.

MeToanyeckue peKOMeHAANNHU 1JIsl MOATOTOBKH MPe3eHTAIIUH

KoMIproTepHyI0 Tpe3eHTalno, COMPOBOXK/IAIOIIYI0 BHICTYIUICHHE JOKIIAIUnKa, yaoOHee BCero
nmoaroToBUTh B mporpamme MS PowerPoint. [Ipe3eHTanus kak JOKYMEHT MpeACTaBisieT coOoi rmocie-
JIOBATENbHOCTh CMEHSIOUINX APYr ApPyra ClailJIoB — TO €CTh 3JEKTPOHHBIX CTPAHUYEK, 3aHUMAIOIINX
BECh 3KpaH MOHHUTOpA (0€3 MPHUCYTCTBUSA MaHeNel mporpaMmbl). Yaie Bcero 1eMOHCTpaIus mpe3eHTa-
MU TpoeupyeTcs Ha OOJIBIIOM DKpaHe, Pexe — pa3laeTcsl cOOpaBIIMMCS KakK IMeYaTHBIM MaTepua.
KonunuecTBo crnaiiioB afeKBaTHO COJEP)KAHUIO U MPOJOJDKUTENBHOCTH BBICTYIUICHUS (HampuMep, AJs
SMHHYTHOTO BBICTYIUICHUSI PEKOMEHIYETCS UCIIOJIb30BaTh He Oosiee 10 craiinos).

Ha nmepBom crnaiife 00s3aTeNIbHO MpEACTaBISAETCS TeMa BBICTYIUICHHS U CBEICHHSI 00 aBTOpax.
Crenytoriue ciaiibl MOXKHO MOJATOTOBUTH, UCIIOJIB3YS ABE PA3IUUHbIE CTPATETUU X MOTOTOBKHU:

1 crpaterus: Ha ciaiiJibl BRIHOCUTCS OMOPHBIM KOHCIIEKT BBICTYIUICHUSI U KIIFOUEBBIE CIIOBA C TEM,
YTOOBI [10JI30BATHCSA UMU KaK IJIAHOM I BBICTYIUICHUS.

B sTOoM ciydae k cnaiiiaMm npeabsBIsSIOTCS CIeyIoIne TpeOOBaHHUS:

—00BEeM TEKCTa Ha cliaiie — He 0oJbIie 7 CTPOK;

—MapKUPOBAHHBII/HYMEPOBAHHBII CIHCOK COJIEPKUT HE 0oJiee 7 AIEMEHTOB;

—OTCYTCTBYIOT 3HAKH IMYHKTYallMH B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAaHHBIX CITUCKAX;

—3HauuMasi MH(OpMalKs BBIACISETCS C MOMOUIbIO IBeTa, Keris, 3¢dexroB aHumanmu. Ocodo
BHHMMATEJIBHO HEOOXOJMMO MPOBEPUTH TEKCT Ha OTCYTCTBHE OLIMOOK M omeyaTok. OCHOBHas OmInOKa
pH BbIOOpE TAaHHOW CTPATETUU COCTOUT B TOM, YTO BBICTYMAIOIIME 3aMEHSIIOT CBOIO PEYb YTCHHEM TEK-
CTa CO CJIAaNJIOB.

2 cTpaTerus: Ha ClIaliJibl moMemaercs GakTuaecKui Marepuan (Tadiuipl, rpaduku, Gororpaduu
U TIp.), KOTOPBIN ABIIAETCS YMECTHBIM M IOCTATOYHBIM CPEJCTBOM HATJISAHOCTH, IOMOTAET B PACKPHITUH
CTEPKHEBOU HUJIEN BBICTYIIJICHUS.

B sToM ciydae k cnaiiiam npeabsBISIOTCS CIENyIOIIue TpeOOBaHHUS:

—BBIOpaHHBIE CPEICTBA BU3yanu3aluu nHGopManuu (TabauIpl, CXeMbl, TpaduKy U T. 1.) COOTBET-
CTBYIOT COJEPIKAHHIO;

—HCIOJIb30BAHBI WILTIOCTPAIIMHM XOPOIIIETO KauecTBa (BHICOKOTO pa3pelieHus), ¢ YeTKUM HU300pa-
XKeHueM (Kak MpaBUjio, HUKTO U3 MPHUCYTCTBYIONINX HE 3aMHTEPECOBAH BUUTHIBATHCSA B TEKCT HA BAIlIUX
CllaiijaX ¥ BCMaTPUBATHCS B MEIIKHE WILTIOCTPAIIIHN).
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MaxkcuManbHOE KOJIHYECTBO rpaduueckoil mHGOpMaluu Ha OJHOM ciaie —2 pucyHka (¢oro-
rpadun, cXembl U T.J.) ¢ TEKCTOBBIMH KOMMEHTapusiMH (He OoJiee 2 CTpoK K Kaxaomy). Haubomnee Bax-
Has nH(pOpMaIHs T0JDKHA paciojaraTbCs B IEHTPE SKpaHa.

OcHoBHas ommOKa Mmpyu BEIOOPE JAHHOM CTPATETHU — «COPEBHOBAHUE» CO CBOMM HJLTIOCTPATHB-
HBIM MaTepHAJIOB (AyJUTOPUU HE MPEIOCTABISACTCS JOCTATOYHO BPEMEHHU, YTOOBI BOCTIPUHSITH MaTepHall
Ha ciaiigax). OObUHBIN ciaiin, 06e3 >(PPEeKTOB aHWMAIMK JOJDKEH AEMOHCTPUPOBATHCS HA HKpaHEe HE
Menee 10 -15 cexyna. 3a MeHbIIee BpeMs MPUCYTCTBYIOIINE HE YCIIEET OCO3HATh COJIEp)KaHHE Claiza.
Ecmu xakasi-To KapTHHKa MOSBUJIACH HA 5 CEKyHJ, a MOTOM TYT K€ CMEHMJIACh JPYrOH, TO ayAUTOpPHUs
OyzeT cuuTath, YTO AOKIAMYHK ee nmoaroHseT. O0paTHOro (Mo3uTHBHOTO) 3(p(ekra MOKHO TOCTUTHYTH,
€CITU JOKJIQTYMK MPOJIMCTHIBAET MHOYKECTBO CIIAH/IOB CO CIIOXKHBIMH TaONHIIaMH M IUarpaMMaMu, TOBO-
ps mipu 3TOM «BOT TyT mpHBeneH pa3HOTo poja BCIIOMOTATENBHBIA MaTepHall, HO sl €ro XO4y IMpOoITy-
CTHTB, YTOOBI HE MEPErpy’KaTh BHICTYIUIEHHE NOpoOHOCTIMIY. [IpaBna, Takoil mpuem aenarh B Havaje
¥ B KOHIE MPE3CHTAI[MH —PUCKOBAHHO, ONTUMAIIbHBIA BapuWaHT —B CepeuHe BhICTyIuIeHus. Ecnm Ha
cllaiiie MPUBOAMUTCA CIOXKHAsI IMarpaMma, ee HeoOX0JMMO MPeABapUTh BBOJHBIMH CJIOBaMH (HallpuMep,
«Ha »TO¥i amarpamMme TPUBOAWUTCS TO-TO M TO-TO, 3€JICHHIM OTMEUEHBI IMOKa3aTeNd A, CHHUM —
noxaszatenu by), ¢ Tem, 4TOOBI JaTh BpeMsi ayIUTOPHH HA €€ PacCCMOTPEHHE, a TOJBKO 3aTeM IMPHUCTY-
naTh K ee o0cyxneHuto. Kaxkplii cnaiin, B CpeJHEM JTOJDKEH HAXOAUTHCS Ha dKpaHe He MeHblne 40 —60
cexkyH/ (0e3 yueTa BpeMEHH Ha CIydailHO BO3HHUKIIEE 0O0CyXKJeHue). B CBsI3M ¢ ATUM JTydIiie HaCTPOUTh
MIPE3CHTAINIO He Ha aBTOMATHYECKUH 1T0Ka3, a Ha CMEHY CIIA/I0B CaMUM JIOKJIaTIAKOM.

Oco060 TmareasHO HEOOXOIMMO OTHECTUCH K OPOPMIICHUIO Mpe3eHTarmu. J[Jis Bcex ciaaiiioB mpe-
3€HTAIMH TI0 BO3MOXHOCTH HEOOXOMMO HCIIOJIb30BaTh OJWH M TOT XK€ MIa0IoH 0(OpMIICHUS, Kerilh —
JUTSl 3aTOJIOBKOB - HE MEHBIIE 24 MyHKTOB, Ul HHpOpMaImu - 1yl nHGopManuu He MeHee 18. B mpe-
3EHTAIMSIX HE IPUHATO CTABUTH IEPEHOCHI B CIIOBAX.

[Tonymaiite, HE OTBJIEKANTE JM BBl CIyLIATENICH CBOEH ke mpe3eHTanuen? SApkrue Kpacku, ClIoxkK-
HbI€ [[BETHBIE MOCTPOCHHUS, U3IHUILIHSS aHUMAIUs, BEIIPHITMBAIOMINN TEKCT WM WUTIOCTpalHs — He ca-
Moe Jy4lliee OTIOJHEHHEe K HaydyHOMY Aokiany. Takke HexenaTelbHbl 3ByKOBbIe 3 (EeKThl B X0/€ Je-
MOHCTpAIUU PE3CHTAIUH.

Haunyuamumu sBisitoTCss KOHTpAcTHBIE 1BeTa (hoHa U TekcTa (Oenbiit (hOH — YEpHBIN TEKCT; TEMHO-
CUHUU (POH — CBETJIO-KENTHIN TEKCT W T. 1.). JIydine He cMemMBaTh pa3HbIe TUIBI MPU(PTOB B OJHOM
npe3eHTanu. PekoMeHyeTcst He 3710yMmoTpeOIaTh MPONMCHBIME OYKBaMH (OHHU YUTAIOTCS XYXKE).

HekonTpactHble ciaiiibl OyayT CMOTPETHCS TYCKIBIMH U HEBBIPA3UTEIbHBIMH, OCOOCHHO B CBET-
JBIX aynuTopusx. s mydiield OpHeHTaluy B IPE3EHTALMHU [0 X0y BBICTYIUICHHS JIy4Ille IPOHYMEPO -
BaTh ciaiinpl. JKenaTenbHo, 4TOOBI Ha claiilax OcTaBajJUCh MOJsS, HE MeHee 1 CM ¢ KaxJ0i CTOPOHBI.
Bcenomorarenbnas nngopmanus (ynpasisioliie KHONKKA) HE JOJDKHBI peodiaaaTh Hajll OCHOBHOM HH-
dbopmanuelr (TekctoMm, wWUIOCTpauusMu). HMcmonb3oBarh BCTpoeHHbIE 3((EKThl aHUMAlUU MOKHO
TOJIbKO, KorJja 6e3 3Toro He 000UTHCH (HampuMep, MOCIeI0BATEIbHOE MOSIBICHUE 3JIEMEHTOB JIharpam-
MbI). J[71s aKlleHTUPOBaHWsl BHUMAHUS Ha KAaKOKH-TO KOHKPETHON MH(GOpMAIIH Cciiaiila MOXKHO BOCIIOJb-
30BaThCs JIa3epHOM yKa3koi. [luarpaMmbl rOTOBSITCS C MCIOJIB30BAHUEM MacTepa AuarpamMm TaOIu4HO-
ro npoueccopa MSExcel. /{151 BBoJa YMCIOBBIX JAHHBIX HCIIOJIB3YETCS YUCIOBOM (hopMat ¢ pa3aenuTe-
neM rpymi pa3psaoB. Eciau nanHbie (MOANKUCH JaHHBIX) SBISIOTCS JPOOHBIMU YHCIIAMU, TO YUCIIO OTOO-
pakaeMbIX JECITUYHBIX 3HAKOB JOJDKHO OBITH OJMHAKOBO ISl BCEH TPYIIBI STUX AAHHBIX (BCEro psaa
noAnucer TaHHbIX). [laHHBIE U MOANKCH HE JOJDKHBI HAKJIAABIBATHCS IPYT HA JAPYyra U CIUBAThCS C Tpa-
(budyecKkMH dMIeMeHTaMu auarpaMMbl. CTPYKTypHBIE AUarpaMMbl TOTOBSITCS MPU TIOMOIIH CTaHAAPTHBIX
cpeactB pucoanus nakera MSOffice. Ecnu npu popmatupoBanuu cnaiiia ect He0OX0IUMOCTh MPO-
MOPIHOHAIBHO YMEHBUIMTh pa3Mep JuarpaMMbl, TO pa3Mep HpU(TOB PEKBU3UTOB JIOJDKEH OBITh yBe-
JIMYEH C TAaKUM pacyeToM, 4ToObl pearbHOe 0TOOpaXKeHHe 0ObEKTOB AUarpaMMbl COOTBETCTBOBAJIO 3HA-
YEeHUsIM, YKa3aHHbIM B Tabuuie. Slueiiku ¢ Ha3BaHUSAMM CTPOK U CTOJIOLOB M HauboJsiee 3HaYMMBbIE JaH-
HbIE PEKOMEH]TyeTCsI BBIACTSATH LIBETOM.

Tabnuuynas wHpOpMaLUs BCTaBIsETCSs B MaTepHaibl Kak TaOiUIla TEKCTOBOTO Mpolieccopa
MSWord wnu tabauunoro nporeccopa MSExcel. Ilpu BcTaBke Tabnuibl Kak 00beKTa M MPOTIOPLHO-
HAJIbHOM M3MEHEHHH ee pa3Mepa pealibHbIi 0ToOpaxkaeMblil pazmep mpudTa 10/DKeH ObITh He MeHee 18
pt . TaGnuupl U aquarpaMMel pa3MeliaroTcs Ha cBeTioM wiu Oenom ¢one. Ecnu Bel npeamnounTaere
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BOCIIOJIb30BATHCS IOMOIIBIO OTepaTopa (YTO TOXKE BO3MOXKHO), a HE JIMCTATh CIAMJIbI CAMOCTOSTENHHO,
OYEHb IMOJIE3HO MPEAYCMOTPETh CCHUIKU Ha Claiiibl B TeKcTe qoknana («Creayromuil cinai, moxanyii-
CTa...»).

3aKTIOYUTENBHBIN Claiiy] Mpe3eHTaluu, coaepxaimuil Teker «Cnacubo 3a BHUMaHuey win «Ko-
HEI», BPA JIM IPUEMIIEM JUIsl TPE3EHTAINH, COTPOBOXKIAIONICH MyOIMYHOE BBICTYIJICHHUE, TIOCKOJIBKY
3aBepIleHUE M0Ka3a CIal0B elle He SBISEeTCS 3aBeplIeHHeM BhICTyIUIeHUs. Kpome Toro, Takue criaii-
Ibl, TaK K€ Kak u cinaij «Bompocsl?», ny0nupyroT yctHoe coobiieHne. OnTUMallbHBIM BapUaHTOM
MPEJCTABISETCS MOBTOPEHUE TIEPBOTO ClIaiiia B KOHIIE MTPE3CHTAIMH, TOCKOJIBKY 3TO JTA€T BOBMOKHOCTh
ele pa3 HallOMHHUTP CIYIIATENISIM TEMY BBICTYIUICHUS M UM JTOKJIAUUKa U 00 TepeiiT K Bompocam,
1100 3aBEpPIINTH BHICTYIUICHHE.

Jnst mokasa (paiin nmpe3eHTanun HeoOX0AUMO COXpaHuTh B popmare «Jlemonctpamms PowerPointy
(Paiin — Coxpanuth kak — Tun ¢aitna —/lemonctpauus PowerPoint). B aToM ciydae npeseHTanus
ABTOMATHUYECKU OTKPHIBACTCS B PEKUME TMOJTHOAKpAHHOTO moka3a (slideshow) u ciymarenu n3baBieHsl
Kak OT BUIa pabouero okHa mporpammbl PowerPoint, Tak 1 OT moTeps BpeMEHHU B Havaje Mokasza mpe-
3CHTAIHH.

[Tocne moArOTOBKH MPE3eHTAIMH TI0JIE3HO IPOKOHTPOIMPOBATH ce0s BOTIPOCAMHU:

— YAaJoch JIM JOCTHYh KOHEYHOW IENH NPE3CHTAlMU (YTO YAAIOCh OMpPENeNUTh, OOBSICHUTH,
MIPEJUIOKUTH HITH MPOJEMOHCTPHPOBATH C IIOMOMIBIO Hee?);

— K KaKUM OCOOCHHOCTSIM 00BEKTa MPE3EeHTAINN YAaJI0Ch IPUBJICYh BHUMAHHE ayJUTOPUN?

— He OTBJIEKAET JIM CO3JIaHHAs MPE3CHTAIUsI OT YCTHOTO BBICTYILUICHUS?

[Tocne moAroTOBKY Mpe3eHTAIMH HEOOX0IMMa PETICTHIIHS BBICTYTUICHUSI.

MeTtoanyeckue peKOMeHIalMu 1JIS MOAT0TOBKH K KOHTPOJILHOM padoTe

KonTponpHast paboTa sSBIsIETCSI OJTHON M3 COCTABILSIFOIINX YUEOHOH eTETFHOCTH CTYICHTA.

[{enbio KOHTPOJIBHOM pabOTHI SABJISIETCS ONPEAETICHHUS KaueCTBAa YCBOCHUS y4eOHOro MaTepuarna.

3anauu, CTOSIIME MEepe]l CTYACHTOM IIPU MOJATOTOBKE U HAMMCAHUU KOHTPOJIbHOM pabOThI:
1. 3akperuieHre NOJyYeHHbIX paHee TeOPETUYECKUX 3HAaHUM;

2. BBIpaOOTKAa HABBIKOB CAMOCTOSITEIIbHON PaOOTHI;
3. BBISICHCHHE TTOTOTOBJIEHHOCTH CTY/ICHTA K OyayIel mpakTuuecKkon padoTe.

KoHTposbHbIE BBIMOIHSIOTCS CTYA€HTaMU B ayJUTOPUH, 1OJ HaOmoaeHueM npenoaasarens. Te-
Ma KOHTPOJBHOU pabOThl U3BECTHA U MPOBOJIUTCS OHA 10 CPABHUTEIHHO HEJTABHO U3YYEHHOMY MaTepH-
aiy.

[IpenogaBaTenb rOTOBUT 3aJaHusl JIMOO MO BapuaHTaM, JIMOO MHIUBUAYAIBHO Ui KaKJIOTO CTY-
nenra. [lo conepkanuio paboTa MOKET BKIIIOUATh TEOPETUUECKUM MaTepuall, 3a/1laui, TeCThl, PaCueThl U
T.II. BBIIIOJIHEHUIO KOHTPOJILHON pabOThI MPEIIeCTBYET HHCTPYKTAX MPENo1aBaTesl.

KitroueBbiM TpeOOBaHKEM ITPH MTOATOTOBKE KOHTPOJIBHON pabOTHI BBICTYIIAET TBOPUECKUN MOAXO/,
yMeHue o0pabaThiBaTh U aHAIU3UPOBATh UHPOPMAIIHIO, JeNIaTh CAMOCTOSATEIbHBIE BBIBOJIbI, 00OCHOBBI-
BaTh 11e1eco00pa3HOCTh U 3(h(PEKTUBHOCTH MpeIaraeMbIX peKOMEHIAINN U pelIeHH TpooieM, YETKO
Y JIOTUYHO MU3JIaraTh CBOU MbBICIH. [10rOTOBKY KOHTPOJILHOUM pabOTHI ClielyeT HaYMHATh C MTOBTO PEHUS
KOHCIIEKTOB JIEKIIH{, COOTBETCTBYIOIIETO pa3zena ydeOHUKa U YUeOHBIX MOCOOUI M0 JaHHOU TeMe.

Meroanyeckue yKazaHus AJIsi 00y4alOIUXCH MO0 YYACTHIO B PCLICHUHU case 32124 CUTyalH-
OHHOIO MPAaKTHKYyMa.

CuTyallMOHHBIA MPAKTUKYM (KEHC) sBJIseTCS OJHOM M3 (OPM HMHTEPAKTUBHOTO MPAKTHYECKOTO
3aHATHS, LEJbI0 KOTOPOTo SBJSETCA MpUoOpeTeHne 00yJaronMMcs YMEHUH KOMaHAHOW paboThl HAaBbI-
KOB BBIpa0OTKM pelIeHUH B MPO(eCcCHOHANBHOM 001acTH, pa3BUTHE KOMMYHHUKATUBHBIX U TBOPYECKUX
crocoOHOCTEH B Mpoliecce BBISBICHUS 0COOEHHOCTEH Oymaymiei nmpodeccuoHaabHON AEATENbHOCTH Ha
OCHOBE aHaJln3a 00y4aeMbIMHU 33aJJaHUH, cHOPMUPOBAHHBIX HA OCHOBE MPAKTHUUYECKUX CUTYallUH.

[Ipexne yeM NpUCTYNaTh K y4acTUIO B CUTYallHOHHOM IpaKTHKyMme, oOydaromemycss Heo0xoau-
MO:

-3apaHee, B MPOIIECCe CaMOCTOSTENIbHOW paboThl 03HAKOMHUTBCS CO CLIEHAPHEM MpaKTHKyMa U He-
00X0AMMOM IMTEpaTypoii, peKOMEHJ0BaHHON MPOrpaMMoOii Kypca;
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-TIONYYHUTh OT MpenojiaBaTesst HHHOPMALIUIO O COICP)KaHUU Kelica, HHPopMuUpyer o dopme
MPEIOCTABICHUS PE3YIBTATOB, CPOKAX BBIMOJHEHUS KEiiCca U KPUTEPUAX OLICHKU JEHCTBUN YYaCTHUKOB;

[Tpu BBITIOJTHEHWH 3a1aHUS HEOOXO0IUMO:

-TIOJIYYHTh OT MPEToaBaTeliss HeOOXOAMMbIC pa3IaTOYHbIC MaTepUabl U MPUHSITH Y4aCTHE B Je-
JIEHUH y4eOHOU rpyIIbl HA MUHU-TPYIIIBI U B BEIOOPAX JIWEpa MUHU-TPYIIIIHI,

-y4acTBOBaTh B (POPMHUPOBAHHMH OTUYETA 110 BBITOJTHCHUIO Kelica B CBOCH MUHU-TPYIIIIE;

-y4acTBOBATh B OOCYXJICHUU OTYETOB MUHU-TPYIIII.

[To uToram npoBeACHUS CUTYalIUOHHOTO MPAKTUKyMa 00y4aronIMecss UMEIOT BO3MOKHOCTh 3a/1aTh
BOIIPOCHI ITPENOIABATEIIO.

MeToanyeckue peKOMeHIANUH CTYAEHTAM J1JIsl TOATOTOBKH K 3a4eTy

HO[[FOTOBKa CTYACHTOB K 3a4CTy BKJIKOYACT TpU CTAIUU:

- caMOCTOATENbHAsS paboTa B TEUCHHE YIEOHOTO CEMECTpa;

- HCTIOCPEACTBCHHAA IMOATOTOBKA B JHU, MPCAICCTBYIOIIUEC 3a4YCTY,

-TIOATOTOBKA K OTBETY Ha BOTIPOCHI, COJIEPIKAIIINECS B OHIIETe.

[ToaroroBky k 3aueTy HEOOXOAMMO IIEIECO00Pa3HO HA4yaTh C IUIAHUPOBAHUS U T0J00pa HOpMa-
TUBHO-IIPABOBBIX UCTOYHHUKOB U JIUTCPATYPHI. Hpencgle BCCT0O CJICAYCT BHUMATCIIBHO IIEPCUUTATH yq€6'
HYIO IpOrpaMMy M MpOrpaMMHLBIC BOIIPOCHI IJIA MOATOTOBKU K 3a4CTYy, qTOOBI BBIJICJIUTH U3 HUX HAUME-
Hee 3HaKoMble. [layee JOIKeH CIeoBaTh ATAll MOBTOPEHHUS BCETO MPOTrpaMMHOTO MaTepuana. Ha oty
paboTy 1enecooOpa3HO OTBECTH OOJBIIYI0 YacTh BpeMeHHU. CIemyIonuM ATaroM SIBISIETCS CaMOKOH-
TPOJIb 3HAHWA U3YYCHHOTO MaTcpHralia, KOTOpI)Iﬁ 3aKJII0YAa€TCA B YCTHBIX OTBE€TAX HA MPOrpaMMHBIC BO-
MIPOCHI, BEBIHOCUMBIC Ha 3a4eT. Te3MChl OTBETOB HAa HaH0OJIee CII0XKHBIC BOIIPOCHI )KEJIATSIIEHO 3aInCaTh,
TaK KakK. B TPOIIECCE 3aMMUCH BKITFOYAIOTCS JIOMOJTHUTEIIEHBIE MOTOPHBIE PECYPCHI TIAMSITH.

Hpe)]nomeHHaﬂ METOANKA HeHOCpeﬂCTBeHHOﬁ IMOATOTOBKH K 3a4UCTy MOXKET OBITH M WU3MEHEHA.
Tak, anst CTyJIeHTOB, KOTOPBIE CYMTAIOT, YTO OHU YCBOWJIM TPOTPAMMHBIN MaTepHai B IMOJHOM 00beMe
Y YBEpPEHBI B MPOYHOCTH CBOWX 3HAHMIA, JOCTATOYHO OErjioro MoBTOpeHHs ydyeOHoro matepuana. Oc-
HOBHOE BpPEMsI OHH MOTYT YJIEJIUTh yrIIyOJICHHOMY U3Y4SHHIO OTACTHHBIX, HAaN00JIee CIOKHBIX, TUCKYC-
CHOHHBIX TIPOOIIEM.

Jlureparypa ajsl IOATOTOBKH K 3a4eTy OOBIYHO PEKOMEHAyeTcsl mpernogaBareneM. OHa Takke
yKa3aHa B y4eOHOH MporpaMMe JTUCIUILTHHBL.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YY€OHHKOM HYXKHO MOJIB30BaThCs ISl IOJrOTOBKH K 3a4eT),
HEJIb3sI, IOTOMY YTO YYE€OHHWKH THIIYTCS Pa3HbIMH aBTOpPAMH, TPEACTABISIONIMME CBOIO, MHOTIA OT-
JUYHYIO OT JPYTUX, TOUKY 3PSHHUS 110 PA3JIMYHBIM HAYYHBIM mpooOiiemam. [1oaTomy /uis MOoTHOTHI y4ueo-
HOW MH(MOpMAIKM U €€ CPaBHEHUs JIydllle MCIOJIb30BaTh HE MEHEEe JBYX YYCOHHKOB (Y4eOHBIX IMOCO-
ouii). CTyneHT caM BIpaBe MPUACPIKUBATHCS JIFO00 U3 TIPEICTABICHHBIX B YUCOHUKAX TOUYCK 3PEHHS I10
CIIOPHO# mpobiiemMe (B TOM YHUCIIE OTVIMYHON OT MO3MIIMU TPENOIaBaTeisi), HO MPHU YCIOBHU JOCTATOY-
HOW HaydHOU aprymeHTanuu. HamnbGoiiee onTUManbHbI ISl TIOATOTOBKU K 3a4eTy YUCOHUKU U yueOHbIE
ocoOusi, peKOMEHIOBaHHbIe MHHUCTEPCTBOM 00pa30BaHMS U HAYKH.

OCHOBHBIM UCTOYHHKOM TIOJITOTOBKHU K 3aU€Ty SBJISICTCS KOHCIEKT JICKIMI. Y4eOHbII MaTeprai B
JICKIIMH J]AeTCSl B CUCTEMATU3UPOBAHHOM BHJIE, OCHOBHBIC €TI0 TOJOXKCHHUS JACTAIN3UPYIOTCS, TOJIKPETI-
JISIFOTCSI COBPEMEHHBIMH (DaKTaMH U HOPMAaTHBHOM MH(OpMAaIUed, KOTOpbIe B CHIY HOBU3HBI, BO3MOX-
HO, €Ille HE BOILIM B ONMYOJMKOBAHHBIC IMEYAaTHbIC MCTOYHUKHU. [IpaBHILHO COCTaBJICHHBIA KOHCIEKT
JEKIUH COAEPKUT TOT ONITUMANIBHBIN 00beM MHPOpPMAIINH, HA OCHOBE KOTOPOTO CTYICHT CMOXET Mpe/-
CTaBUTH ceOe Bech y4eOHBIN MaTepua.

CrnenyeT TOYHO 3allOMHUHATh TEPMUHBI U KATETOPUH, IMOCKOJIbKY B UX OMPEIEICHUIX COAepKATCS
MIPU3HAKHU, TIO3BOJISIONIUE YICHUTH UX CYHTHOCTh U OTIUYUTh ITH MOHSATHS OT APYTHUX.

B xo/1e moaroToBku K 3a4eTy CTyJAEHTaM HEOOXOAMMO oOpaiiaTh BHUMaHHE HE TOJIBKO Ha ypo-
BEHb 3alIOMHMHAHUS, HO U Ha CTEMEeHb NMOHWMAaHUS KaTeTOPUN U PealbHBIX IOPUIMYECKHX MpodiemM. A
9TO JOCTHTaeTCs HE MPOCTHIM 3ayYMBaHHEM, a YCBOCHHEM MPOYHBIX, CHCTEMATHU3WPOBAHHBIX 3HAHHM,
aHAJIMTUYECKUM MbIieHueM. CreoBaTenbHO, HETOCPEICTBEHHAs MOATOTOBKA K 3a4eTy JOJDKHA B pa-
3YMHBIX TIPOTOPIUSAX COUYETATh U 3alIOMHUHAHKE,  IOHUMaHKe MPOTPAaMMHOTO MaTepuana.
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B aToT nepruoa noJIC3HBIM MOKET OBITH O6H_[€HI/I€ CTYACHTOB C IPCIIoAaBaTC/IsIMU 10 JUCHUIIIINHE
Ha KOHCYJIbTallUAX.

10. MeToauuecKkue PEeKOMEHIALINN NJIA MPernoaaBaTe/is

JucnuminHa «YpaBieHHe TMEPCOHATIOM) 3aHUMACT BaXXHOE MECTO CPEIHM KypCOB, YMTAEMBIX B
paMKax MOArOTOBKH CHEIMAIHMCTOB 10 YIIPABJICHUIO IEPCOHATIOM.

OCOOGEHHOCTBIO ATOTO Kypca SBJSIETCS COIMAaIbHAsl HAIPABICHHOCTD YIIPABJICHYECKOH e TebHO -
CTH, XapaKTepU3yeMO# aKIIEHTOM Ha SKOHOMHKY M COIMOJIOTHIO TPY/ia, B OOJIBIION CTCTICHH OIIpEIeIIsi-
IOIETO CTAOMIIBHOCTD AEATEIBHOCTH NPEANPHUITHS, YCTOHYUBOCTh B KOHKYPEHTHON Cpesie M Jp. TOKa-
3areneil 3ppekTHBHON nesATeNbHOCTH OopraHu3anyu. [103ToMy Ha JIGKIHSIX CTYACHT JTOJDKCH OCBOWTH
OCHOBHBIC TCOPCTUYCCKUC aCIICKThl TCM, a4 Ha MPAKTUYCCKHUX 3aHATUAX ITOKa3aTb HEC TOJIBKO 3HAHHC 00-
IIUX TEOPETUYECKUX BOIPOCOB N3Y4aEMOU TEMBI, HO Y IIPAKTUKY IPUMEHEHUS, HO U MIPAKTUKY PELICHUS
BOTIPOCOB COIMAJIFHOTO Pa3BUTHS OPTaHU3ALUHU C YIETOM OCOOCHHOCTEH COIMAaIbHOTO TMOJIOKEHHS pa-
OOTHUKOB MPENIPUITHSL.

[ToaTroMy B mporiecce MOATOTOBKH K CEMHUHAPCKOMY 3aHSATHIO KEJIATEIHbHO O3HAKOMHUTHCS HE
TOJBKO C MaTepuajIoM OCHOBHOM JUTEpaTyphl, HO U 0OpaTUTh BHUMAHHE Ha JIUTEPATyPy, PEKOMEHIye-
MYIO JIOTIOJTHUTENIBHO, a TaKKe CaMOCTOSTENIFHO MoI00paTh MaTepuall U3 MpodecCHOHAIBHBIX JKypHa-
JIOB, U3AaBa€MBbIX I10 Pa3HbIM ACIICKTaM MCHECIPKMCHTA.

Tak kak Ka4ecTBO OCBOCHHS Kypca 3aBHCHT, MPEKIEC BCETO, OT TOTO, HACKOJBKO TOYHO M ITOJTHO
CTYACHT BJIAACCT €TI0 HOHATHHHBIM afnmapaTroM, TO IMPHU MNOATOTOBKE K 3aHATHAM PEKOMCHAYETCA I10-
CMOTPETh IJIOCCApHi, COAECPM AN aHAIM3 OCHOBHBIX TEPMHUHOB M3y4aeMOW IUCLUIUIMHBI, MaTepuail
JISKITAH TI0 U3y4aeMOM TeMe M, KOHEYHO, OTBETHTh Ha BOIIPOCKHI TECTA, TTO3BOJISIONIETO MPOKOHTPOIHPO -
BaTb YPOBCHBb OCBOCHH:A, KaK TCOPETHUICCKOT'O MaT€pHraia HpO6J'IeMI)I, TaK U €€ OCHOBHOI'O NOHITHIHHOTO
armmapara.

CoBpeMeHHbIE TEXHOJOTHH OOydeHHs OOJIbIIIOE BHUMAHUE YICISIOT (HOPMUPOBAHHIO YMEHHS
CTYJIEHTa CaMOCTOSTEIbHO paboTarh ¢ MH(pOpPMAIMEH, 4eTKO (OPMYIHPOBATh COOCTBEHHBIE MBICIIH,
apryMEHTHPOBAThH CBOIO MO3UIIHIO, YTO SIBIISIETCS OCHOBOM CTAaHOBJICHHS MPO(PEeCcCHOHATN3MA MOJIOIOTO
corpynHuka. OIUH U3 BKHBIX CIHOCOOOB JOCTHMXKCHHUS 3TOW IENW — aHAIHM3 ajJbTEPHATUBHBIX TOUYEK
3penwust. [Ipemnaraemast B paboueii mporpaMme JMTepaTypa Mo3BOJISIET BBISIBUTH CHENU(UKY ITOAX00B K
TO¥ WJIM MHOW TpoOJIeMe, MOITOMY IPU MOJATOTOBKE K 3aHSATHIO HEOOXOIMMO IMOCMOTPETh MO0 KOHKPET-
HOMY BOIIPOCY MaTepHai HECKOJIbKUX PEKOMEHIYEMbIX YUCOHHKOB, 2 HE OTPAHUYMBATHCS OJTHUM y4eO-
HUKOM.

HawuboJiee moyHO TIpoIEMOHCTPUPOBATh YMEHHE paboTaTh C JIMTEPATYPOH CTYJICHT JOJDKEH B JIO-
KJIaJie, KOTOPBIH, KaK pa3 W MPEerojaracT CpaBHUTEILHBIA aHaJIH3 UMEIOIIMXCS B TEOPHU BOIIPOCa TO-
yek 3peHus. [lpeanaraemasi TeMaTHKa JOKIAJOB W MPE3CHTAIMH TMO3BOJSET KAKIOMY CTYACHTY BBI-
Oparh /ISl U3yUEHHsI TaKOW BOIPOC Kypca, KOTOPbIH OyleT MMEHHO JAaHHOMY CTYJICHTY WHTCPECCH W
noJie3eH. MaTtepuaiibl PeJCTaBICHHOTO J0KIaga U MPE3CHTAIlMd MOXKET CTaTh 4acThio OyIyIIeH BbI-
MYCKHOHM KBaJIM(HUKAIIMOHHON pabOThl CTY/IEHTA, TaK KaK MHOTHE YIIPABJICHYECKUAE BOIIPOCHI CBSI3aHBI C
BOIIPOCOM OpraHu3aiuu Habopa u otOopa mepcoHasa. Takod MOIXO0M MO3BOJHUT CTYACHTY CPOPMHUPO-
BaTh LEJOCTHBIN B3TJISA]] HA MPOOJIEMBI YIIPABJICHHUS U MOCIYXUT OCHOBaHUEM il (GOpMUPOBAHMS KOM-
IUIEKCHOTO TOIX0/Ia K PEIICHHUIO MPAKTHYECKHUX 33124 YIPaBICHHUS.
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[Mpunoxenue 1
. . K paboueii mporpamme
MUWHUCTEPCTBO OBPA30OBAHUS 1 HAYKH POCCUNCKOU ®ENEPAIITNN

DEEPAJIBHOE 'OCYJAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIbHOE YUYPEX/IEHWE BBICHIEI'O OGPASOBAHU S
«MOCKOBCKUM NOJUTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKHUH MTOJIUTEX)

Hanpasnenue noocomosxu. 45.053.01
Oll: «Tpancnopmuwlli U NPOMBIULIEHHBIU OUZATIHY
Dopma obyuenus: ounas

@OH/] OHUEHOYHBIX CPE/ICTB

Yngzaeﬂeﬂue nepcoHaiom

Cocrag: 1. [lacriopt poHIa OTICHOYHBIX CPE/ICTB

2. Onucanue OOCHOYHBIX CPCACTB:

—  membl 0/11 npe3eHmayuul U O0KIA008,

—  npumepHbvle BONPOCHI Ol KOHMPOIbHOU pabomsl 8 hopmame OAAHKOBO2O
mecmuposanus;

—  8ONPOCHI NO MeMAM OUCYUNTUHDL,

—  Kelic-3a0a4u

— Odejlogvle uepwvl

—  8onpocwl OJisi NOO2OMOBKU K 3AUemy

Mockea, 2023 200
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MMOKA3ATEJIb YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUHA

Tabmnuua 1

YnpasieHue nepcoHaaioM

OI'OC BO 23.05.01 «Ha3emMHbIe TPAHCIIOPTHO-TEXHOJIOTHYECKHE CPEICTBA

B miporiecce 0cBOSHMSI JTaHHOW JUCIUIUIMHBI CTYJCHT (JOPMHUPYET U JIEMOHCTPUPYET CIACAYIOUINE KOMIETEHIIHH:

TOCTHIKEHUA I10-
CTaBJICHHOH IIEJIH

yMeThb:

[IPUMEHATh Ha MPAaKTHKE OCHOBHI IIpaBa B 00-
MACTH YIpPABICHHUS TIEPCOHAIOM, KaJpOBOH
[TOJTUTUKN OpTaHW3allfH, HCIOIb30BaHUS TPY-
TOBOTO TOTEHIHAJIA W HWHTEUIEKTyaJbHOTO
KamuTajga OpraHu3aIii, OTAeTFHOT0 paOOTHH-
Ka.

BJIaJ1€Th:

MEeTOJaMi TPUMEHEHHUS TPYyIOBOrO IpaBa B
Pa3TUYHBIX AaCHeKTax VIpaBIeHHUS IepcCoHa-
TOM OpTaHM3AIHH.

KOMIIETEHIIUA ITepeyeHb KOMIIOHEHTOB TexHoJi0rus Dopma one- CreneHu ypoBHeill 0CBOCHUSI KOMIIeTeH NI
HUH- [ ®POPMYJIUPO ¢opmupoBa- |HOYHOrO cpen-
JEKC BKA HUS KOMIIe- crBa**
TeHUmii

VK-3 |CiocoOGeH opranu- 3HATh: nmeknus, camo- YO, IloporoBelii ypoBeHn
30BBIBATh U PYKO- |[OCHOBBI IIpaBa B OOJIACTH YIIPABJIEHUS MEPCO-|CTOATEIbHAS T, Yyamuiics uMeet o01iee mpezcTaBieHne 00 OCHOBaX MpaBa
BOJUTH pa0OTOM  |[HAJIOM, KaJIpPOBOW MOJMTHKHM OpPraHW3allvu,pabora, CeMH-  BayeT B 00JIaCTH YIPABJICHHS MIEPCOHAIIOM, KaJPOBOM MOJUTHKY]
KOMaHIbI, BhIpaba- [MCIOIB30BaHMs TPYJIOBOrO NOTEHUMANA U MHHApCKue 3aHa-  JIC, OpraHu3alNH, pa3pabOTKH JIOKAJTHHBEIX HOPMATHUBHBIX aK-
ThIBasi KOMaHgHyto [TEVICKTYAJILHOIO KallnTalla OpTaHu3alliu, OT-TH:A K-3, TOB, KaCarOINXCs OpraHU3allii TPYAa, YIIPABICHUS UHTE
CTpaTETHIO Jutst [ACNIBHOTO PabOTHUKA. JI NEeKTyabHON COOCTBEHHOCTBbIO U YMEHUE NIPUMEHSTh, I1PO-

SIBIISIETCSI HEJIOCTATOYHOCTD BIIAJICHVSI HABBIKAMU TIO PSTY|
mokazateneii. OOyJaromuiicss WCIBITHIBAECT 3HAYNTEIBHBIC
3aTPyIHEHUs] TPU MPUMEHEHUW HABBIKOB B HOBBIX CHUTYya-
USIX.

20



VK-5

Crioco0eH aHamu-
3UPOBATh U YUUTHI-
BaTh pa3HOOOpa3ue
KYJIBTYP B ITPOIIEC-
Ce MEXKYJIbTYPHO-
O B3aUMOJECH-
CTBUS

3HATD:

- OCHOBBI KOJUICKTHBHON paOOTBI M B3aWMO-

eliCTBHUS B KOJIJICKTHBE;

- OCHOBBI 3THKH U 0COOCHHOCTEH OpraHHU3aIuy

B3aMMOOTHOILICHHUH Ha paboueM MecTe;
OCOOCHHOCTH  COIIHAJBbHBIX, JTHHYCCKHX,

KOH(EeCCHOHAILHBIX U KYJIBTYPHBIX Pa3IHudil.

YMeThb:

- AaHAJIM3UPOBATH OCOOCHHOCTH PabOTHI TPYIIO-

BOT'0 KOJUICKTHBA OpraHU3allUH;

- HCIIOJIb30BaTh 3HAHHUA B O6J'IaCTI/I OTUKHU WU

0COOEHHOCTEH OpraHu3aluy B3aWMOOTHOIIIE-

HUl Ha paboueM MecTe;

- MCIIOJIb30BaTh PE3yJbTaThl aHAIN3a OCOOCH-

HOCTeﬁ COIHAJIBHBIX, DTHUYCCKUX, KOH(beCCI/I'

OHAJIBHBIX U KYJIIbTYPHBIX PA3IUUNH.

Baaners:

- HaBbIKaMHA OpI'aHI/I3aIII/II/I KOHHeKTHBHOﬁ pa-

0OTHI;

- CIIOCOOHOCTBIO HCIIOJB30BaTh 3HAHUS B 00-

TACTH STUKA U OCOOCHHOCTEH OpraHu3aIluy

B3aMMOOTHOILICHHH Ha padoyeM MeCTe;

- eJaTh BRIBOABI M3 aHajn3a OCOOEHHOCTEH

COLIMAJIbHBIX, OTHUYECKHX, KOH()ECCHOHAIb-

TEKIINs, CaMO-
CTOSITeIbHAS
pabora, cemu-
HapCKUE 3aHs-
THUSA

HBIX U KYJbTYPHBIX pasnwmﬁ.

YO,

B3aUYECT
JC,
K-3,
s

IToporosslii ypoBeHb

Yuamumiicss ©MeeT obuiee MpeacTaBieHrHe 00 OCHOBaX Py
KOBOJICTBA KOJUIEKTMBOM U YMEHHE IMPUMEHSTH, MPOSIBIIS
eTCsl HEIOCTaTOYHOCTh BJIAJICHUs] HaBBIKaMH IO Py MOKa-
zateneil. OOy4arolmMiics WMCIBITHIBACT 3HAYMTEIBHBIE 3a-
TPYOAHCHUA IIPU MPHUMEHCHHUU HABBIKOB B HOBBLIX CHUTYyallU-
IX.

**- CokparueHus: popM OLICHOUHBIX CPEJCTB CM. B Ipuiokernu 2 k PIT.
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HepequL TEM IJisd NOATrOTOBKH JOKJJaaa

Jloknaa v mpe3eHTalus, HallpaBleH Ha OLEHKY YPOBHSA OCBOCHHUs 3HAHUW U YMEHUH, IIOJY-
YEHHBIX B paMKax Mpo¢ecCHOHATBHBIX KOMIIETECHIIHH.
Kaxaplii CTYZACHT NOJDKEH ClenaTh B TEYCHUE CEMECTpa ABa JoKiana. Kpurepun oneHku 1o-

Kiaajga

HpI/I ONpCACIICHNU OLCHKHU YKa3aHHBIC YCIIOBHA NOJIKHBI BBIMIOJHATHCA MMOJITHOCTLIO. yCHOBI/Ie,
BBITIOJIHACMOC YaCTUYHO, CHUTACTCA HEBBIIIOJTHCHHBIM.

OreHKa «OTJIMYHO» TIPHU BBIMIOJHEHUH CIEIYIONIUX YCIOBUMN:

1. B packphbIThI ClieyIo11e BOIPOCHI:

- CYTh pacCMaTpUBAEMOI0 acleKTa U IPUUUHY €r0 PacCMOTPEHUS,

- OIIMCAHUE CYLIECTBYIOIIMX JUI JAHHOTO acIeKTa Npo0JeM U MpeiaraéMble IyTH

UX peleHus

2. CoOurosieHue periiaMeHTa Ipy MpeACTaBICHUH JIOKIaa
3. [Ipencrarnenue, a He YTCHHUE MaTepraa

4. Vcnosib30BaHNE aKTyaJIbHBIX HOPMATHBHBIX, MOHOTPAQUIECKUX M TIEPUOJNISCKAX UCTOY-

HUKOB JIITEPATYPhI

5. UeTKOCTb OUKIIAHU
6. [IpaBMIIBHOCTE ¥ CBOEBPEMEHHOCTh OTBETOB HA BOIIPOCHI
OreHKa «XOPOIIIO» MPH HEBBITOJTHCHHUH JTFOOBIX JBYX M3 YKa3aHHBIX YCIOBHM.

OreHKa «yIOBIECTBOPUTEIBHO)» IPU HEBBITTOJIHEHUH JIFOOBIX TPEX U3 YKAa3aHHBIX YCIOBUH.

OneHka «Hey/1I0BIETBOPUTENILHO»: HEBBIMIOJIHEHHE JTIOOBIX YETHIPEX U3 YKA3aHHBIX YCIIOBUN

Kpurtepnn onieHKN Ipe3eHTaIlnu

3 0aJsi1a

4 6ayya

5 6anaa

WNudopmarus nznoxeHa 4a-

Hocrarouno Tognas uapOp-

[MpexacrasneHnass HHPOpPMAIHSI

Oo6mast CTUYHO. Malys. KpaTKa U sICHa, IOJHOCTBIO COOT-
nHdpopManus B paGore ucnons3oBan B pabote ucmonb3oBaHo 00- |BETCTBYET TeMe PabOTHI.
TOJIFKO OAMH pecypc. Jiee OZJHOTO pecypca. B pabore ncnonb3oBaHo 6onee
OJIHOT'O pecypca.
CreneHnb Tema packpbiTa He MOIHO- | TeMa packpbiTa npakTuyecku | Tema packpbiTa MAKCUMaJIbHO
PACKPBITHS CTBIO. noiHocTelo. [Iponece peme- |nomnHo. IIponece pemennus 3a-
poG.IeMbl IIpouecc peienns npoOie- |HUs 3aBEpILEH. BEpIIEH.
MBI HETIOJIHBIH.
IIpe3zentanus Texundecku  |I[Ipe3eHTanus TexHU4YECKH IIpe3eHTanusl TEXHUIECKHU BBI-
BBIIOJIHEHA BEPHO (JIETKO BBINOJIHEHA BEPHO (JIETKO MOJTHEHA BEPHO (JIETKO YUTACMBbIi
YUTAEMBbIH TEKCT, IpUEMJIe- |4YMTaEMBblil TEKCT, IpueMiie- |TEKCT, IPUEMIIEMOE COUETaHUE
Odopmitenne |MOS COUCTAHNE LIBETA TEKCTA | MOE COUETAHNE LIBETA TEKCTA |LIBETA TEKCTA U ¢ona).
u ¢oHa). u ¢oHa). Ucnonp3oBansl 23QeKTol, POHBI,
Craiigs! mpocThl B IOHUMa- | Mcronb30BaHbl HEKOTOPBIE  (Tpa(UKU U 3BYKH, aKLIEHTHPYIO-
HUU. a¢hexTsI 1 (HOHEIL. i€ BHUMaHUe Ha U3JI0KEHHOH
Craiiipl MPOCTHI B TOHUMA- | MH(QOPMAIIHH.
HHMU. Crnaiiipl IPOCTHI B MIOHUMAHUHU.
HN3inoxenue IIpe3entanuonnsie cnaitapl  |IIpe3eHTannonHble cnaiiasl  |IIpe3eHTallMOHHBIE CIAKIBI CO-
MaTepuaia HE COJIepKAaT CXEMAaTHYHBIX  |COJIEpKAT CXEMaTUUHbIE JIEpKaT TOJIBKO CXEeMaTHYHbIE

(prCYHOUYHBIX) H300paKeHUN
U TIEPErPy’KEHBI TEKCTOM,
MPEICTABIISIONM CO00M
LeJbIe TIPEIUTOKEHUS

(pucyHouHBIE) N300paKEHU I
HO TIeperpy’keHa ImosiCHH-
TEITBHBIM TEKCTOM.

(pucyHOUYHBIE) H300PAYKEHHSL.
Texct MuanManeH. Bece komMmen-
TapyUH JIAIOTCS CTYJEHTOM TIpH
3alIHUTe

1. MCTO,Z[I/IKI/I dHaJIn3a KaApOBOI'O IIOTCHIMAIa OpraHru3aluu.
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RBOooo~NoO kWD

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Cucrema ynpasieHHs IEPCOHAIIOM OPTaHU3ALUH

[TonGop xaapoB Ha MPEANIPUATHH

OO0yuenue nepcoHana

MotuBanus Kak KOMIIOHEHT pyKOBOJICTBA

Opranu3anus Ciry0bl yIpaBJieH!s TEPCOHATIOM Ha MPEANPUSITHE
B3aumoneiictBue ciyxO0bl yripaBiieHHsI IEPCOHATIOM C BHELIHEH Cpezoit
OyHKIMM CITy>KObI YIpaBJIEHUS IEPCOHATIOM B OpraHU3alluu

KomrutekcHbIN II1aH pa3BUTHS NIEPCOHAIA OPraHU3alun

[1nanupoBaHue Kapbepbl pabOTHHKA OpraHU3aLUU

OCHOBHBIE CUCTEMBI OLIEHKHU BKJIaJa paOOTHHKA

Opranuzanus conManbHOM 3aMThl paboTHUKOB B Poccun

Oxpana Tpyza u ylpasJeHHE [IEPCOHAIOM

OcobeHHOCTH yIpaBlIeHHsI IEPCOHATIOM Ha YHUTAPHOM MPEIIPUATHH

Pa3BuTHe HaydHOU OpraHu3alMy TPyAa U yIpasJIeHUs epcoHanoM B Poccun.
Otansl pa3BUTHS HAYKU 00 yIpaBlIeHUH EPCOHAIOM 3a PyOex oM.

3apyOeKHBII ONBIT KaAPOBOTrO MEHEPKMEHTA M ITYTH ero mpuMeHeHus B Poccun.
CpaBHHUTENIbHAS XapaKTEePUCTHKA HALIMOHAIBHBIX MOJIETIEH MEHEKMEHTA.
[Ipumenenue Teopuil KU3HEHHOTO LMKIA OPTaHU3AIMM ISl ONTHMU3ALUU IPOLIECCOB YIPaBJICHUS

HIEPCOHAJIOM.

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

OyHKIMK yIPABICHHS MIEPCOHAIIOM B COBPEMEHHOM OpraHU3allny.

dopMupoBaHHE CHCTEMBI LIeJIeH YIPABICHHS MIEPCOHATIOM B OpraHU3aIlHH.

DopMUPOBaHUE CTPATETUU U KaAPOBOU ITOIUTUKHA B OpTraHU3ALNH.

JlesTeNnbHOCTh PYKOBOIUTEIIS MO MPOSKTHPOBAHUIO CIYXKObI YIIPABICHHSI IEPCOHATIOM.
JlesTenbHOCTh PYKOBOIUTEINS TI0 COBEPIICHCTBOBAHUIO MPOPECCHOHATBHOI'0 MaCTePCTBA PAOOTHHUKOB.
Kputepun n mokazarenu 3¢ (HeKTHBHOCTH CITYKObI YITPaBIICHHUS TIEPCOHATIOM.
[IpoexTrpoBaHue OPraHU3AMOHHBIX CTPYKTYP YIPABICHHS MEPCOHATIOM.

KOHTpONIHHT e TeTbHOCTH CITY>KOBI YIPABJICHHUS IEPCOHATIOM B OpTaHU3aLUH.
TexHoOrNs CTPaTernyeckoro ynpapieHNs IePCOHAIOM B OpTaHU3aLUH.
NudopmarmonHoe obecriedeHne AesITeIbHOCTH CITYKOBI YITPaBICHUS TIEPCOHATIOM.
TexHonornu KOMMYHHUKAIMH B YIPABICHUN TIEPCOHAIIOM.

Kanpossle pecypchl opranu3anuu.

[lepconan-TexHOJIOTUU B IESITEIBHOCTA PYKOBOAUTEIS OPTaHU3AIIH.

TexHonorust KaApoBOro ayauTa MepcoHana.

[TnanupoBaHue Ka4eCTBEHHON M KOJMYECTBEHHON MOTPEOHOCTH OpraHU3aIliH B ITEpCOHATIE.
[Ipodeccuonanbhas aganTtanys nepcoHana B OpraHu3aluy.

[IpodeccuonanbHoe pa3BUTHE IEPCOHATA B COBPEMEHHOMN OpraHU3aluy.

CoBpeMeHHBIE MO Pa3BUTHS U 00y4EHHs [IEPCOHANA B OTPACIIEBBIX OPTraHU3ALUAX.
HactaBHn4ecTBO M KOHCYJIBTHPOBAHNE KaK METO/IbI OOYUEHUS TIepCoHaa.

MOHUTOPUHT MPOPECCHOHANTBHOTO POCTA IEPCOHANA B OpPTaHU3aLUH.

[TnanupoBanue npodeccHoHaTbHON U JOIKHOCTHOH Kaphephl.

TexHonorus arrecTaliii COTPYAHUKOB OpraHU3aIUH.

VYnpasieHue MOTUBAIMEH TIepcoHalia B OpraHU3allHH.

[IporpamMMsbl paboOTHI C YBOIBHSIOIMMHUCS COTPYIHUKAMH.

Oco0eHHOCTH TPYZIOBOIO TOBEICHUS YBOJIBHSIOIIUXCS COTPYIHUKOB.

TexHoorust KOy4uHra B OpraHu3aluy.

OCHOBHBIE XapaKTEPUCTUKN TEXHOIOTUU ACCECCMEHT-IIEHTPA.

CoBpeMeHHbIE TEXHOJIOTUH 1TO100pa MEPCOHANa B OPTraHU3aIMIO: CKPUHUHT, PEKPYTHHT .
PexpyTHHIroBbIE TEXHOJIOTMH TOAOOpa YIPAaBICHUYECKOrO MEPCOHANa B OPraHU3alMIO: CIEIHaIbHas

(direct search) u orBercTBeHHas (executive search), X91-XaHTHHT.

49,

PCCYpCHO@ obecrieueHre CUCTEMBI YIIpaBJICHUA IICPCOHATIOM.
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®oH/1 BONPOCOB VISl KOHTPOJILHON Pad0ThI
B (popmaTe 0JJAHKOBOI0 TECTUPOBAHUA

KontponbHass pabora B Qopmare OJaHKOBOTO TECTHMPOBAHMS HaIpaBlICHHE Ha
OLIEHKY YPOBHSI OCBO€HHOCTH 3HaHHWIl MO JUCHUIUIMHE «YTpaBlIeHUE NEPCOHATOM», O-
JTydaeMbIX B xojie ocBoeHus kommerennuii OK-5, OIK-3, TIK-3.

Kaxnomy crynenTy npemiaraercs KOMIUIEKT TECTOBBIX 3alaHuii u3 20 BOIPOCOB,
BBIOpAHHBIX CIy4yallHbIM 00pa3oM U3 crnucka. KpuTepuu OLEHKH UCHOJB3YIOTCS CIIEy-
IoLIHE:!

«oTimaHOY - 20-18 paBUIHLHBIX OTBETOB

«xopo1o» - 17-15 npaBUIIbHBIX OTBETOB

«ynoBaeTBOpUTENbHO» 14-10 nmpaBUIIbHBIX OTBETOB

«HE YJIOBJIETBOPUTEIHHO» MeHee 10 mpaBMIIbLHBIX OTBETOB

s nposepru OK-5 «cnocobnocmuio ucnonv3oeams 0CHOBbL NPABOBLIX 3HAHULL 8 PAIUYHBIX Chepax
AHCU3HEOEAMENbHOCMU» UCHONb3YEeMCs CIe0VIOuULl HAbOp 80NPOCO8:

1. IHoaxoa, nmpeaycMaTpuBarOMii rTHOKOCTh YIIPABJICHUS NEPCOHATIOM, HHTEH-
cU(pUKAUMIO TPYAa, AKTUBHYI0 PpaldoTy 1o Oepe:kKIMBOCTH U YYaCTHI0O Pa0lOTHUKOB B
yIpaBJIeHHH, HOCUT HA3BaHUE:

a) TEXHOJIOTUYECKHUIA; 0) r'yMaHUCTHYECKHIA; B) IEMOKpaTHUECKU;

[) PANMOHANMCTHYCCKMIL: 1) CHHEPTEeTUYECKHUIA; €) MO ICPKUBAFOIIIHI.

2. Teopusi Y 0 4yesioBeueckoM NoBeAeHUH He BKJIIOYAET:

IPOXJATHOCTE K J K 0) TOTOBHOCTH K CAMOYTIPABJICHHIO;
B) TOTOBHOCTh K CAMOKOHTPOJIO;  T') CTPEMJICHHE K OTBETCTBEHHOCTH;
1) HEOOXOTUMOCTb MOCTOSHHBIX KOHTPOJISI U HHCTPYKTaXKa.

3. IIporpeccMBHOCTH, HAYYHOCTH, NMEPCHEKTUBHOCTh, T0CTOBEPHOCTb, 000CHO-
BaHHOCTb, IJIACHOCTb M IP. — ITO ...

a) METoNbl;  0) DJIIEMEHTHI CHCTEMBI; B) IPHHIMIEBL

r) IpueMbl; 1) GOPMBIL.

4, YnpaBjieHUecKHe BO3/1eiiCTBHUsI, OCHOBAHHbIE HA COOJIIOJIeHHH OpPraHu3aNu-
OHHBIX 3aKOHOMEPHOCTel M HaNmpaBJIeHHbIe HA MO/IepKaHue MOPsAKAa B CHCTeMe, COCTaB-
JITIOT CYIIECTBO ... METOJI0B yIIPpaBJIeHUH

2) AIMUHUCTPATHBHDIXS 0) 9KOHOMHYECKHUX;

B) COIIMAJIbHO-TIICUXOJIOTHYCCKHUX, r) IIPpaBOBLIX; ,Z[) KOMIIJICKCHBIX.

5. YnpasjieHueckue BO3/1eiiCTBHS, HATIPABJIeHUE HA CO0JII0IeHHe 1eliCTBY IO X
NPaBOBbIX HOPM M AKTOB, OTHECEHO K ... METOJAaM yIIPaBJIeHHUs MEePCOHAIOM.
a) aIMUHUCTPATUBHBIM; 0) SKOHOMHYECKHM; B) COIIMAIBHO — MCUXOJIOTHUECKHM;

L) IPABOBLIM: )1) KOMIIJICKCHBIM.

6. CTpykTypa ynpaBjieHHsl, IITATHOE paclucaHue, TPYAOBbIe COTJIAIIEHUSs pe-
aJIN3yHoT...

a) pacnopsAUTEIbHbIC BO3ICHCTBHS; 0) Opranu3anoHHbIe BOYICHCTBHA;

B) MaTepuaibHbIEC MOOMIPEHUS U B3bICKAHUS; I') AUCIIUIUIMHAPHYIO OTBETCTBEHHOCTb;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.
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1. 3ameuaHusi, npeaynpe:xieHus, BHITOBOP, CTPOTHii BHITOBOP BOCIIPUHUMAIOT-
cfl KaK...
a) paclopsAUTEIbHbIE BO3EHCTBUS 0) opraHM3alIOHHBIE BO3CICTBUS;

B) MaTCpHUAJIbHBIC ITIOOIIPCHUSA U B3bICKAHUS L) JUCHUITIVNHAPDHASN OTBETCTBEHHOCTH.

I[) AIMUHUCTpaTUBHAsA OTBETCTBCHHOCTD.

8. YcraB opranu3aniu, NpaBujia TPyJA0BOro pacnopsijka, moJio:KeHus o0 CTpyK-
TYPHBIX NOAPa3/ieJeHUsIX ABJISIOTCA HHCTPYMEHTAMM ... METO/I0B:

4) AIMUHUCTPATUBHEBIX;  0) DKOHOMUYECKUX; B) COIMAIBHO-TICUXO0JIOTHYECKHUX;

I') KOMITJIEKCHBIX 1) IPaBOBBIX.

9. JIoOKyMeHT, BKJIIOYAKOIIMA OCHOBHBIE MOJI0KeHHUs], IPUHIHIIBI 1eiTeJIbHOCTH
OpraHu3anyu, NPaBUJIa U HOPMBI NOBe/IeHUs] pA00OTHHUKOB, HX BHEIIHEr0 BUa — JTO ...

a) Muccus opranuzanuu; 0) punocodus opraHuzanyy; B) KOPHOpaTUBHAs KyJIbTypa;

L) KOPIIOPATUBHBIN KOACKC: 1) KOJUIEKTUBHBIN JOTOBOD;

€) IIpaBujIa TPYLOBOTO pacropsika.

10. Heo0xoquMbIMU KOMIIOHEHTAMH TPYAOBOI'0 KOHTPAKTA SIBJISIOTCH:
a) o0IIMe TOJI0KECHHUS; 6) mpoBeicHIE aTTECTAIINH;
B) 00513aHHOCTH THUKA: I) MOBBIIICHNE KBATH(DUKAIIH;
A3ATCIALCTBA 1 OTBCTCITBCHHOCTD MUHUCT 507
JKUM gecro BpeMeHu
11.  YwucjeHHOCTHh PA0OTHMKOB Pa3JMUYHBIX KATEropuii HA HAYAJI0 OTYETHOIO Ie-

puoaa IJIriC TO K€ CaM0€ Ha KOHEl OTYETHOI'0 nmepuoaa, a Ccymma, nmoacjacHHasi Ha /iBa, 3TO

a) IBOYHAsI YUCIIEHHOCTD; 6) crircouyHast YMCIACHHOCTD,
B) CPE/IHECTIHCOYHAS YUCIIEHHOCTh; T') CPEAHEB3BEIICHHAS YHCICHHOCTb.

12. CoBpemeHHOe JiejieHHe EPCOHAIA OPraHU3alUM BKJIKYAeT:

B) pabouue, BKIItOYas YACHUKOB,  T) YUYEHUKH;
1) MHOKeHepHO-TexHuueckue padotauku (MUTP);  ¢) cavikamme:

i 00 . . 3) OXpaHa;
1) CICNMANNCTRL

13. CneunajmcTsl B cHCTeMe YIPaBJIeHUs] B 3aBUCHMOCTH OT 3aHUMAaeMOii /I0JIZKHO-
CTH MOAPAa3IeJIsIIOTCs HA ...
a) BelyluX, INIaBHbIX, BeqoMblX;  0) UTP, kanuenspckux pabOTHUKOB;

B) CTAPINNX, [IABHEIX, BEIVIINX: I) HOCTOSHHBIX, CE30HHBIX, BDEMEHHBIX;

,Z[) BHYTPCHHHX, BHCIIHUX; e) IMPUHUMAIOIIUX PCIICHUSA U BBIITOJIHAIOIINUX HUX.

14.  Kpaaudukanus paboOTHHKOB — 3TO COBOKYIHOCTb...

a) 3Hanuii: ©) Teopuu;  B) YHOPCTBaA; TI) LIEJIEYCTPEMIICHHOCTH;
1) OTIbITA; €) VMeHMIi:  K) KOMMYHMKAaOEIbHOCTH;  3) HaBBIKOB,;
1) IpyKeno0us; K) OPSIIOYHOCTH; M) BOCIIUTAHHOCTH.

15.  Cucrema ynpapjeHUsl EPCOHAJIOM OPraHM3alMU BKJIOYAeT cJeaylolue
(pYHKIIMOHAJILHBIE OACHCTEMbI:

a) IVIAHNPOBAHNE, TIPOTHO3MPOBAHNE M MADKETHHIA II HAJIOM:

0) opopmieHus u yuera pabOTHUKOB; B) YCJIOBHI TpyJa;

I') TPYJOBBIX OTHOILIEHUH;  J[) OCHOBHBIX IPOLIECCOB;
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€) pa3BUTHUS KaJIPOB; ’K) BCIOMOTaTEIbHBIX MTPOLIECCOB;

3) aHaJM3a U COBEPILIEHCTBOBAHUS CTUMYJIUPOBAHUS U MOTUBAIIMI TIEpCOHANA;
1) pa3pabOTKH U COBEPIIICHCTBOBAHUS CTPYKTYP YIIPABICHHUS;

K) Pa3BUTHS COLUATBHON HHPPACTPYKTYPHI; J1) TAKTUKH YIIPaBICHUS;
M) MO/ICUCTEMBI FOPUIUUYECKUX YCITYT; H) CTpAaTEeruu yIpaBJICHUS.

16. Ha cTpykTypy cucTeMsbl YIpaBJIeHHs NEPCOHAJIOM OPraHU3alUH BIUSIOT
caeayouue BHelHue (pakTopsl:

a) oTpacis, chepa 1esITeTbHOCTH; NCUNANN3ANNS DETHOHA:

B TOSAHNE DKOHOMUKH CTPAHBI: I') IpUPOAHO-Teorpaduueckre 0COOEHHOCTH;

1) y4acTHe BO BHEILIHE — 3KOHOMUYECKON AESITEIbHOCTHU (BKIIIOYAsi MEKYHAPOIHYIO);

€) HallMOHAJIbHbIE OCOOEHHOCTH;  JK) YPOBEHb rOCY/IapCTBEHHOIO PEryJIupOBaHMS.

17. B cayx0e ynpaBjieHHsl IePCOHAJIOM MOT'YT padoTaTh CleHAJUCThI:
MeHEe/LKeD 110 I HAIV: K BBLLIi{ HHHOBATOD:

B)LK BRI TEXHOJOL:  T) COIMOJIOT; 1) KOHOMHCT TIO TPYAY; €) MCUXO0JIOT;

’K) HOpPMUPOBIIMK;  3) CIEIUAIUCT MO peKame; 1) IOpUCT (TPyAO0BOE MPaBo);

K) CHIEIUAINCT TI0 CBS3SIM C OOLIECTBEHHOCTBHIO.

18.  CoBoKymHOCTb BHYTPH(HUPMEHHBIX 00LIUX MPUHIIUIIOB, MPABWJIL, IIEHHOCTEH
U y0e:xKIeHU B KOHKPETHOM 00/1aCTH 1esITeJJbHOCTH OPraHU3aluu — 3TO ...

a) ¢punocodust opraHu3aIum; 0) KOPIOPATHBHEBII KOIEKC;

B) yCTaB MPEANPUITHS; T') KYJIbTYPHBIN YpOBEHb N€pCOHaa;

1) IpaBUJIa TPYAOBOTO paclopska; €) NpeHa3HaueHue OpraHu3aluu;

’K) MUCCHS OpraHU3aIlHH; 3) TPYJIOBOM KOJEKC.

19. BoinenuTe pa3HOBUAHOCTH KAAPOBOM MOJUMTUKUA OPraHU3aAIUN:

2) IaccHpHas: 0) pauMoHanbHas;  B) DEAKTMBHAA: L) IDEBCHTHBHASA:
1) obdexruBHas; ) AKTMBHAS; K) mubepanbHas;  3) OTKDRITAN:

1) 3aKPLITAs,

20. KaapoBasi noJuTHKA opranu3anuu GopMupyercs:
a) COBETOM JIUPEKTOPOB; 0) mpaBiieHUEM;

B)DVKOBOIMTEIEM OPLaHM3aIMKU; I') OOIIMM COOpaHHEeM aKIIMOHEPOB, PAOOTHUKOB;

1) IpaBsIIel mapTHei; €) MpaBUTEILCTBOM CTpaHbl, peruoHa, cyObekTa deaepauu.

Lna nposepxu OIIK-3 «2omosHocmuvio pykogooumu KOJEKMU8oMm 6 cgpepe ceoeti npogeccuo-
HAbHOU 0esmeNbHOCIU, MOJePAHMHO BOCHPUHUMAS COYUATIbHbIE, IMHUYECKUe, KOHPecCUo-
HabHble U KYIbMYPHbLE PA3IUYUAY UCHONIL3YEMCS CIe0VIOWull  Habop 80NpPOCo8:

21. Pe3yibTaTamMm aHa/M3a KaJpoBOro COCTABA JI0/KHBI CTATh:

a) JOCTOMHCTB U HEJOCTATKH MEPCOHAIa;

0) cunpHBIE U c1a0ble CTOPOHBI TPYZOBOTO KOJUIEKTUBA;

B) COCTOSIHHE PAOOTHI O Pa3BUTHIO PAOOTHUKOB;

I') TAaKTHKA U CTpaTerys B paboTe C MepCcoHAIOM;

1) IPUYMHBI CWIBHBIX U CIIa0bIX CTOPOH CYILECTBYIOLIETO COCTOSHUS IIEPCOHANIA;

€) TeH/ICHIIMH JOCTOMHCTB U HEJIOCTATKOB KaJpPOBOI'0 COCTaBa 3a aHAJIM3UPYEMBbIi epH-
OX;

) KOJIMYEeCTBEHHBIE H KAYeCTBEHHEI HKH KAJIDOBOL TaBa:

3) HaNpaBJIEHHs 110 COBEPIIEHCTBOBAHUIO KaIPOBOTO COCTABA.

22.  Kanposoe njiaHupOBaHMe BKJIOYAeET:
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a) on HHE YHCJIEHHOCTH I HAJIA 110 KATeropusaM 1 KBaauukanmu:
IJAHUDOBAHME IONOIHUTENLHOIM NOTPEOHOCTH B PAGOTHHKAX:

B) ILNIAHMPOBAHNE MCIIQJIL30BAHNS W COKDAINICH WS 11 HajJa:

r) popMHpOBaHUE TAKTUKH YIIPABICHUS TIEPCOHAIOM;

,Z[) HU3MCHCHHUEC IITATHOI'O paClIMCaAHUAA,

€) pacder IUIaHOBOTO (OH/IA 3apadOTHOM IJIATHI;

) opopMIICHHE OTOBOpA MOJPS/IA; 3) MOATOTOBKY KOJIJIEKTHBHOTO JIOTOBOPA;

1) COBEPILEHCTBOBAHUE CTPYKTYPbI YIIPABICHHUS.

23. Ha3oBuTe BHYTPEHHUE HCTOYHUKH NMPHUBJIEYEHNUs MePCOHAA:

a) coBMeIIeHne (GYHKIMA 1 TOJHDKHOCTEH;

0) pa3nuuHble yueOHbIE 3aBEJICHUS] — TOCYJapCTBEHHbIE U HETOCYIapCTBEHHbIE OT Kyp-
coB, Ko o BY30s;

B) HaeM pabOTHUKOB; I') OpPraHM30BaHHbIE HAOOPHI pAOOTHUKOB;

K BBl B:

€) CIyOBbI yIIPaBJI€HYECKOTO KOHCYIbTUPOBAHUS U KaJIpOBbIE ar€HTCTBA;

’K) HE3aHATOE HACeJICHUE;  3) 3apyOekHasi paboyasi CUIIa;

1) yBeITMYEHUE WHTEHCUBHOCTH, MIPOU3BOAUTEIFHOCTH TPY Ja.

24.  TIpodeccnoHAJbHBINH 0TOOP PAGOTHHKOB B OPraHU3aIMH BKJIIOYAET ITANbI:
a) CO3/IaHMEe KaJPOBON KOMHUCCHUH;

0) popmupoBanue TpeOOBaHU K pabOYNM MECTaM, TOJDKHOCTSIM;

B) 00BsiBIEHMS 0 KOHKYpce B CMU;

I') MEIMIIMHCKOE 00CIIeI0BaHNE 3/I0POBBS M pa00OTOCIIOCOOHOCTH KaHIUATOB;

o) OLICHKA KAHIW/IATOB Ha TCHX0JIOTHYECKYI0 YCTOMYHUBOCTh;
€) aHaJM3 YBJICUYEHUN U BPEIHBIX IPUBBIYECK;

) TMPUBJICUEHUE KaHHU/IaTOB;

3) MOATBEPIKJIEHUE PETUCTPAIH 110 MECTY KUTEIbCTBA;

1) CIIPaBKH O HAJTMYHH COOCTBEHHOCTH;

K) XapaKTEPHUCTHKA C MECTA TIOCIeTHEN paOOThI UJIH YIeObI;

J1) Ha3HaUEHUE HA JIOJKHOCTb.

25. Ha3HaueHue paGOTHHUKOB HA JOJIKHOCTH, padoyne MecTa B COOTBETCTBHH C
NPHHSATHIM pa3/ieJieHHeM TPY/JAa U CIOCOOHOCTSIMM PA0OTHHKOB Ha3bIBAETCH. ..
a) TNIAHUPOBAHUEM TIEPCOHAIIA; 0) amanTanuei;

B) neneruposannem [lonnomounii; ) DACCTAHOBKON nepcoHana;
1) BCE OTBETHI BEPHHBI.

26.  OcHOBHBIMM TPe0OBAHHSIMHU K pe3l0Me SIBJISIOTCS:

2) KDAaTKOCTR:  0) MHAMBUIYATbHOCTD; B) KOHKPETHOCTR;
I') OOBCKTUBHOCTD;, 1) YECTHOCTh: €) N30UpaTeIIbHOCTD;
) ITyOWHa;  3) aKTUBHOCTb.

27.  Yero He XBaTaeT /IJIsl NOJHOI MPONEeAyPhl THITMYHOTO COBEIIAHUS?

a) OTIpeJIeIICHUE TICIH; 0) hopMHUpOBaHHE TIOBECTKH JTHS;

B) pEIICHUE OPraHU3aIIMOHHBIX BOTIPOCOB;

r) ompeeneHne BeayIero (MpeaceaTeIbCTBYIONIET0); 1) ONpeIe/iCHHE YIaCTHUKOB,,
€) CO3bIB (OIOBEIECHUE) COBEIIAHMS; ’K) OTYET O COBEIIAHUU;

3) OLIEHKA MOJIYYCHHBIX PE3YJIbTATOB COBCIIAHMSI.

28. ABTOpMTApHBI CTHJIb PYKOBOJACTBA MpeANoaaraer:
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a) eIMHOJNYHOoE DellleHHEe BOIPOCORB: 0) onepaTUBHOCTD B PEIICHUN BOIIPOCOB;

B) pa3BUTHE UHUIIMATUBBI 1O JUMHCHHBIX;
T') TUCTAHIIUIO B OOIIEHUH PYKOBOIUTENICH U MOYNHEHHBIX;
1) IpY>XKECTBEHHBIM HACTPOU K MOYNHEHHBIM; €) JeJIerupoBaHKe MOJTHOMOYHUH.

30. Opna w3 QYHKIUIA MO YNPABJIEHHIO MEPCOHAJIOM, HANPaBJIEHHAsi HA
BBISIB- JIeHHEe KAKHX-JH0O0 CBOWCTB, KAa4eCTB, oNmpee/ieHHe X MapaMeTPOB U YPOBHS
pe3yJibTa-THBHOCTH PA0OOTHUKOB, HA3BIBACTCS. .. LPDOUCCCYAIbHAA

31. OmnpeneneHnune COOTBETCTBUS PAGOTHUKA 3aHUMAEMOii 10JIKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, JOCTUKEHHUAX, CIIOCOOHOCTSIX, CJIyKeOHOM MOBeJeHUH — ITO ...

a) mpodoToOp; 0) moabop; Bl arrecTalusa Pa0oTHUKA;

I) npodopueHTanus; 1) podeccnoHalIbHOE KOHCYJIBTHPOBAHHUE.

32. KaapoBasi ICMX0IMArHOCTHKA HAMPABJIEHA HA U3YYEHHE. ..
a) COCTOSIHUSI OXPaHbI TPY/a;
I HOHANLHO MPUIQAHOCTH, VCIEIHOCTH:
B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUH B TIpOIIeCCE TPYQ;
I) MHIUBUIYATbHBIX XapaKTEPUCTUK JINIHOCTH;
1) )prOHOMHYECKHX 0COOCHHOCTEH TPYAOBOTO TPOIIECcca;
e) TICUXOJIOTHYECKIUX CBOMCTB JIMYHOCTH.

33. Hy:xaa B 4yeM-11u00 HEOOXOIHMMOM ISl “KU3HEIEATEILHOCTH OTAEJIbHOIO pa-
0OTHMKA WJIH KOJUIEKTHBAa — 3TO ...
a) norpeGHoCTH;  ©) CTHMYJIBI; B) MOTHBBI;

T') MPUHYKICHHUS; 1) CAaMOYTBEPKJICHHE.

34.  CrpemMileHMe MOBBIIATH CBOIO KBAJN(PUKALMIO, OBITH YBEPEHHBIM
B ce0e, CTPeMUTHCS K JIUAEPCTBY — 3TO ...

a) GU3NOJIOTUYECKUE TOTPEOHOCTH; 0) MOoTpeOHOCTH B 0€301TaCHOCTH;

B) NOTPEOHOCTH MPUHAJIEKATH K KAKOH-TNOO0 TpymIie;

I) NOTPeGHOCTD B IIPU3HAHMM U YBOKCHNH; 1) IIOTPEOHOCTE B CAMOBLIDAKCHU I,

35.  Pacxoasl Ha NUTaHMEe B MHHUMAJIbHBIX pa3Mepax norpedsaeHusi, Ha KOMMY-
HaJIbHbIE YCJIYTH, HAJIOTH U IPyrHe 00si3aTeJIbHbIE MJIATEKH — ITO ...
a) MoTpeOHuTENbCcKask KOP3UHA, 0) MaTepualbHbIE TOTPEOHOCTH;

B) JICHE)KHBIE JIOXOIbI; L) IIDOKHTOYHELH MUHHMYM;

1) ypOBEHB OJIarOCOCTOSHUSI.

36. IIpouecc nody:k1eHusi pabOTHUKOB K JOCTU:KEHHIO 11eJ1el ITO ...

a) IOTpeOHOCTH; 0) CTUMYJINDOBAHNE; B) MOTUBALIUS;, T) IPUHYXICHHE;

1) CaMOYTBEPKICHHE; €) BOCIIUTaHHE.

37. BrigeanTe pa3sHOBHIHOCTH HECTAHIAPTHOM 3aHATOCTH:

a) coKpalleHHas pabouasi He/Iems; 0) yueOHBI OTIYCK;

B) rnoKHe rpad Ky pagoyero BpeMeHM: I') 3aHATOCTh HA JIOMY (JIJISi OPTaHM3AINHN):
1) COKpaIlleHHbI pabounii JeHb MOAPOCTKOB;

€) peramaMeHTHPOBaHHbBIE TIEPEPHIBbI KOPMSIINX MaTepeit.

38. 3arparhl Ha KaJgpoOBYI0 peKJamy, OLICHOYHBIE Npoueaypsbl

(TecTupoBanme, HHTEPBbLIOUPOBaHKE U ap.), MeIHLIHMHCKHUE 00
CJIe/I0OBAHUSI OTHOCSTCH K U3JCP/KKAM ...
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a) Ha oTIaTy TpyAa; 0) Ha 00y4eHUe; B) HAa HA I OT A00THHKOB:
I) [1a yOpaBJIEHUE; 1) IPU YBOJIbHEHUHU.

39.  Crpykrypa 3apadoTHOM MJIATHI PA0OTHHKOB BKJIIOYAET:

a) Tapudn TABKY, OKJIAL;

0) U3JIEp’KKU Ha MPUBJICUYECHUE, HallM paOOTHHKA; B) pa3MyHbIE JOILIATHI;

I') [oJIararolyecs KOMIEHCAllMM; 1) ONHMCaHue paboyero MecTa;

€) Jo1IaTy o paioHHOMY KOA(G(OUIIMEHTY; k) IPEMHUH; 3) MAaTEPHAIBHYIO IOMOIIIb.

40. Ha pa3mep 3apa6oTHOIi MJIATHI pA0OTHUKOB BJIMSIOT:

a) COCTOsIHME PabOYEro MecTa; 6) cuTyanus Ha peIHKE paboueH CHIIBI;

B) 3pEKTUBHOCTH 00YUYEHHUS IEPCOHANA; T) pe3yJabTaThl TpyAa paOOTHUKOB;

1) aHKETHBIE TaHHbIE PAOOTHUKOB; €) COCTOSIHHE OIEHOYHON PabOThl B OPraHU3aIlNK;
x) unancon TOSAHME OPraHN3AINN:

3) CTaOUIILHOCTH CUCTEM OIUIAThI U IPEMUPOBAHUSL.

Jna nposepxu [1K-3 «cnocobnocmuio npoeooumes mexuuyeckoe u op2aHu3ayuonHoe obecnede-
Hue uccie008aHull, aHaIu3 pe3yibmamos u pazpadomky npediodceHuti o uUx peaiu3ayuuy uc-
NOb3Yemcs cledyiouull Habop 60NPOCo8:

41. ®opMaMu cielHAJbHON MOATOTOBKH pPe3epBa ABISIOTCS:

a) CEeMUHAapBbI, IIIKOJIbI pe3epBa; 0) He epBUYHAS aIaNTAIlNS,

B) MHCTHTVTEI NOBRINCHUS KBATN(DUKAIINN;

T) (opMbI MOATOTOBKH 110 MHUIIMATUBE MECTHBIX U PETHOHATILHBIX OPTaHOB YIPaBICHUS;
1) CTAKMPOBKY (BKIIOYAA U 3aPYOeKHPIC);

€) BpEMEHHBIE 3aMEeLIeHUsI IPYTUX JIOJKHOCTEH;

’K) KOMaHJUPOBKH IO 0OMEHY OTILITOM (BKJIIOUAs 3apyOCIKHBIC);

3) NOJArOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX TPAKTHUKOB.

42.  TloctynaTejbHOe NPOJABHKEHHE PAOOTHUKOB B KAKOH-/I100
cepe neATENBLHOCTH, H3MEHEHNE KBAJIM(PUKANMOHHBIX BO3MOKHOCTE U pa3MepoB BO3HA-

rpaxaeHuss — 970 ...0¢1N06a4 Kapbepd.

43. K cTragusim Kapbepbl OTHOCSTCS:

1) cTabuM3aIus; a) aJANTAINM;

44, Kakoii moaxox B OpPraHuM3alMM  KOHCYJIbTATHBHBIX  YCJYI 1o
MOACIUPOBAHUIO Kapbephbl OTCYTCTBY€ET: HHIIHBHIIyﬂJILHLIfI, ceey

pa3iinyHbie pOpMbI CAMOOLEHKH ?

45.  JIBH:KeHHe MepcoHAaa BKJIKYAeT:
a) NOBRIIIEHNE I0JKHOCTH, KBATHQUKATINN
mepeMeneHe HA PABHOIIEHHOE padoyee MecTO:  B) NOHMKEHHE B JIOKHOCTH:

I') YBOJIbHEHUE 10 Pa3IMYHbIM IPUYMHAM; 1) KOMAaHIUPOBKHU CITyKeOHbIE;
€) BaxXTOBBIN cIOCOO paboTHI.

46. CB000IHO CO3JaHHAs TPYIIA, YIeHbl KOTOPOIi peryJsipHO B3aMMO/elCTBYIOT 110
Pa3JIMYHBIM HHTEPecaMm, 3TO ... Tpymnmna.

47.  Ha3zoBuTe THNOBBbIE POJIM B rpyIle:

a) OPradu3aTop. regepar njeii: B) KPDUTHK: 1") SKCIICPT,
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1) IEMOKpAT; €) SKOHOMHCT;K) TICUXOJIOT; 3) HACTABHUK; M) KypaTop; K) KOHTPOJIEP.

48. BHeHIHOCTb, 310pOBbLE, p360TOCH0606HOCTL, NMpeaACTaBUTEJIbHOCTD COCTAB-

JISIKOT ... I'PynIy JUACPCKUX KAYE€CTB.

49.  Pa3Horjacusi MeX1y paGOTHHKAMHU U aMUHHCTPanuei (pPyKoBoOIHTe1eM) 110

BOIIpOCaM BBINOJIHEHUS TPYAOBLIX KOHTPAKTOB, yc.]'lOBI/Iﬁ omJjiaTbl U TPyAQa, KOJUVIEKTUBHO-
ro aorosopa siBJasiroTcCsi:

a) KOH(IUKTOM; T BbIM CIIODOM: B) COTPYIHUYECTBOM,;
') KOMIIPOMHCCOM; 1) KOHKYPEHIIMEH; €) IPOTUBOCTOSHUEM;
) IPOTUBOPEUUEM MEKIY TPYAOM U KalIUTAJIOM.

50. HWHuUMAEHT, MOBOJ, NPUYUHBI, KOHPIUKTHASL CUTYyalUsl, CYObEKTbl KOH-

(dJauKTa, MpeIMeT ero coCTaBIsAIOT ...

3bl...

a) BHYTPEHHIOIO cpeny KOHGUIHKTa; 0) HHGPACTPYKTYpY;
B) BHEIIHIOIO CPENy; ') CIPYKIVPY KOHGQINKTA;

1) cucTeMy KOH(DIMKTA; €) FeHeTHKY KOH(DIUKTA.

51.  Yro Bbl oTHeceTe K pazam KoHINKTA?

a) kondponranusg: 0) KOMIPOMMCC: B) KOMMYHUKaTUBHas (a3a;
I) Jenpeccusi; 1) 0KUBJICHUE; €) Kpuzuc,

52. HndopmMannoHHOe B3aNMO/ieiicCTBHE CTOPOH KOH(JIUKTAa — 3TO aTPpUOYT (a-

a) KoHppoHTanuK;, 0) KOMIPOMMCCA; B) KOMMYHUKAaTUBHON (ha3bl:

T) IETIPECCUH; 1) O’)KUBJICHHUSI; €)KpHu3Hca.

53. MeroaamMu ynpaBjeHusi KOH(PJIUKTAMU SIBJISIOTCS:

a) VKJOHEHHE: 0) pa3psicHeHueE; B) CIJIQ)KWBAaHME;
r) ajanTanys; J) COTPYIHMYECTRO: €) COTIACOBAHHE;

)I() IIpaBUJILHOI'O OTBETA HET.

54.  OOyuenue, 00YyCJIOBJIEHHOE H3MeHEeHUsIMH xapakTepa " co

JAepsKaHusl TPyda, MOPAJbHBIM CTapeHHeM 3HAHMI, Ha3bIBaeTcH. ..

a) MOBBIIIICHUEM KBaIMpUKaUK, O) IE€PENOIrOTOBKO;
B) BHETIPOU3BO/ICTBEHHBIM OOYUYCHHEM; ') CTA)KUPOBKOM; J1) TPEHUHTOM.

55.  OOyueHue, BKJIIOYEHHE, T0CTHKEHHNE ycIexa, MpodecCHOHATN3M, MepeoleH-

Ka I[eHHOCTe, MACTEePCTBO, IEHCHOHHBIM MEePUO COCTABJISIOT ...

a) 2TAIRI KADLEPHOLO POCTA; 0) AJIeMEHTHI TPYJIOBOU MOTHBAIIHH;
B) COIIMAJIbHBIC COCTABIISIONINEG Kapbephl; T) CTaJIUH TPYAOBOH KHU3HH;

1) GyHKIIMU IEPCOHAIBHOTO MEHEKMEHTA.

56.  Pa3HoBMIHOCTSIMH NPO(ecCHOHAIbHON MOAT0OTOBKH BHe pabo4ero MecrTa siB-

JIAKTCHA:

a) BBOJHBIN HHCTPYKTaX;  0) IPOM3BOJICTBEHHbIE KYpPCHI;
B) Il HOHAJILHBIC TDEHUHIW: I) KoHGepeHIINN, CEMUHADDBI:
1) TPyJlOBast aJjanTamus; €) LIKOJIBI IIEPEJOBOTO OIbITA.

57.  BplaeauTte OCHOBHBIE 3a1a4H NMPO¢eCcCHOHATBHOI0 KOHCYIbTHPOBAHMA:
a) BhISIBJICHME 11 HOHAJILHBIX HHT B:
0) omnpeneneHne CTPeccOyCTONYMBOCTH;
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B) BBISIBJICHHE MOTHBALIUHU MPO(HECCHOHAIBHOTO CaMOOTIPEICIICHUS;
L TBJCHUE T BOWi alanTanuu;
1) OIIPEJIEIIEHNE CKIIOHHOCTH K KaKOM-TM00 1€ TEIbHOCTH.

58.  CoBeTrbl B BbIOOpE WU NepeMeHe NPodeccru ¢ y4eTOM IMosKeJIaHuii padoT-
HHUKA, €ero CKJIOHHOCTEi, KOMIIeTeHIIHii, ePCNeKTHB TPYA0YCTPOICTBA €CTh ...

a) mpoopUCHTAIIHS; 0) nmpodIpocBeIIeHHE; B) aJanTanus;

') OpUCHTAIHS; I HOHAJIBLHOE KOHCYJILTHDOBAHH

59.  KommiekcHasi olleHKa pe3yJibTaTOB NPo(hecCHOHATIBLHOr0 00y4eHus cjaraer-
cA 3 ...

a) OLICHKH COoJIepKaHusi OOYUYEeHHUsI TI0 COCTABY M JIOTUYECKOM CBS3U JIUCIUILINHEL;

0) OIIEHKH MOTPEOHOCTU B O0YUECHUH;

B) OLIEHKHM COOTHOILIEHUS TEOPETUUECKON U MPAKTUUECKON yacTel oOyueHus;

I') OLICHKU BBIOpaHHBIX (hOPM NMPOBEACHUS 3aHATUM;

1) OLIEHKU KBaJM(PUKALIUU TPOBOAAIIUX O0yUYEHHUE;

€) OILICHKH 3aTpaT Ha 00yueHue;

2K) BCE BADWAHTELI BEDHDI

60. Boiiesiure 00beKThHI COMATBHOM MOJIUTHUKH TOCY1apCTBa...

a) o01leCTBEHHbIEC OpraHu3auy;  0) 00beIuHEHUs! paOOTHUKOB;

B) TDYI0CIIOCOOHO€E HACENEHNE:  I') oObeanHeH s paboTonaTesen;
HECT 11 H H HUC: A3IBUMDbI nH HUs.

’K) TOCYJapCTBEHHbIE OPTaHBI.

61. CymHocTh TeXHMKO-TE€XHOJIOTHYECKOr0 ACTEKTa YNpPaBJeHUsl MepPCOHAIOM 3a-
KJII0YAETCsl B CJIEAYIOIIEeM:

a) BKIIIOYAET BOMIPOCHI COONIOACHHS TPYAOBOTO 3aKOHOJATENIbCTBA B KaapOBOW paboTe;

0) mpexycMaTpUBaET pEHICHHE BOIPOCOB, CBS3aHHBIX C BOCIIUTAHUEM KaJpOB, HACTABHH-

94EeCTBOM;

B) COJIEPXKUT BOIPOCHI, CBSI3aHHBIC C IJITAHUPOBAHHEM YHCIICHHOCTH M COCTaBa MepcoHa-

J1a, UX MaTepHaIbHBIM CTUMYJIMPOBAHUEM, HCIIOJIB30BAHUEM Pad0OYero BpEMEHH, OpraHu-

3aIMI0 JEJI0NPOU3BOJICTRA;

r) OTPa)kaeT YPOBeHb PAa3BUTHSI KOHKPETHOT0 MPON3BOACTBA, 0COOEHHOCTH MCIOJIb-

3yeMbIX B HeM TeXHHKH H Te€XHOJIOTHH, IPOM3BOICTBEHHBIE YCJIOBHSA H JIP.

62. CymHoCTh COUMAIBbHO-TICHX0JI0THYeCKOr0 acNeKTa YIPaBJIeHUs MePCOHAIOM
3aKJII0YAeTCs B CJIeAYIOIeM:
a) OTpa)KaeT YPOBEHb Pa3BUTHUSI KOHKPETHOTO POM3BOICTBA, 0COOEHHOCTH MCIIOb-
3yEMBIX B HEM TEXHUKHU U TEXHOJOTUH, IPOU3BOICTBEHHBIEC YCIOBUS U JIp.;
0) oTpakaeT BONPOCHI COUAIBHO-TICHX0JI0THYeCKOro odecrneyeHns ynpasBJaeHUs
NepPCOHAJIOM, BHEAPEHHS PA3THYHbIX COIUOIOTHYECKUX U MICUX0JIOTHYEeCKUX
Nnpoueayp B NPAKTHKY KaJAPOBOH padoThI;
B) COJICP>KUT BOTIPOCHI, CBSI3aHHBIE C TUTAHUPOBAHUEM YHCIEHHOCTH U COCTaBa mep-
COHaJla, UX MaTepUAIbHBIM CTUMYJIUPOBAHHEM, UCTIOJIB30BaHUEM PabOUYero BpeMEeHH,
OpraHU3aIMIo JEeJIONPOU3BOICTBA;
T') BKJIFOUAET BOMPOCHI COOMIOICHUS TPYAOBOTO 3aKOHO1aTEIhCTBA B KaIpoBOi pabo-
T€.

63. CymHoCTh OPraHn3alHOHHO-3KOHOMUYECKOI0 aCIeKTa YIpaBJieHus epcoHa-
JIOM 3aKJII04aeTcs B CJeLy0LeM:
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a) CO/eP:KUT BOMPOCHI, CBSI3AHHBbIE ¢ MJAHHPOBAHHEM YHCJIEHHOCTH U COCTaBa
NMepcoHasa, X MaTepUAIbLHBIM CTUMYJIHPOBAHUEM, HCIIOJIb30BAHUEM Padoyero
BpeMEHHU, OPTaHU3ANMIO 1eJT0MPOU3BOACTBA;

0) mpemycMaTpuBaeT pEIICHUE BOIPOCOB, CBS3aHHBIX C BOCIUTAaHHEM KaJIpOB,
HACTaBHUYECTBOM;

B) BKJIFOYAET BOIPOCHI COOIIOIEHHS TPYIOBOTO 3aKOHOIATENILCTBA B KaJIpOBOH pado-
T€;

I') OTpakaeT yPOBEHb PA3BUTHUS KOHKPETHOTO MPOU3BOJICTBA, OCOOCHHOCTH HCIIOJIb-
3yeMBIX B HEM TEXHHUKHU M TEXHOJIOTHH, IPOU3BOJICTBEHHBIC YCIOBUS U JIp.

64. ®u3nyecKu pa3BUTAs YaCTh HaceJeHUs, 00,1aJa0IMii YMCTBEHHBIMH CIIOCO0-
HOCTSIMM M 3HAHUSIMH, HEOOXOIMMBIMH /I Pa0OTHI B HAPOHOM XO03slicTBE —
3TO:

a) paboyas cuna; 0) Tpy/10BbIe pecypchbl; B) TPYJOBOW MOTEHIHAT;
I') IEPCOHAI.

65. Cnoco0HOCTH Ye0BeKa K TPYIAY, COBOKYNMHOCTh €ro (pu3nvecKnx, HHTENJIEKTY-
AJILHBIX CMIOCOOHOCTEl, MPUOOPETEHHBIX 3HAHUN U ONBITA, KOTOPbIE UCIOJIb3YKOTCH B MPO-
necce MPOU3BOJACTBA TOBAPOB U NMPeI0CTaBJIeHHs YCIYTI — 3TO:

a) padoyas cuJja; 0) TpyIOBBIE PECYPCHI; B) TPYJIOBOM MOTECHITHAT,
T') TPYAOBOMN KOJIJIEKTHUB.

66. [Ipu yyacTum B npouecce Npou3BOACTBA U YIPABJIEHUS MEPCOHAJI AeJTUTCH HA:
a) PYKOBOJUTENICH U CIICIUATTUCTOB;  0) OCHOBHOW M 0OCITY>KUBAIOITUI TTEPCOHAIT;
B) OCHOBHOW, BCIIOMOTaTeJIbHBIN u 00CITY>)KHBAIOIIIUHA TepcoHa,
I') IPOU3BOJACTBEHHbIH U YNIPABJEHYECKHH MepPCoOHAJ.

67. OcHOBHBIMHU (PYHKLIMSAMM MpoIlecca yNpaBjieHHUs EPCOHAIOM SBJISIIOTCH:
a) aHaJIK3, IJIAHUPOBAHUE, MOTUBAIUS, KOHTPOJIb;
0) yueT, ayuT, IUIaHUPOBaHKE, IPOTHO3UPOBAHNE, KOHTPOJIb;
B) IVIAHUPOBAHUE, OPrAaHU3ALMS, MOTHUBALMSA, KOHTPOJIb, peryJHPOBaHuUe;
I') IUTAaHUPOBAaHKE, IPOTHO3UPOBAHKE, OPTaHU3AIIHS, MOHUTOPUHT, KOHTPOJIb.

68. I1o coaep:kaHMIO OCYIIECTBJIEHUsI BO3AeHCTBHSA HA HCHOJHHUTENEd MeTOIbl
ylnpaBJieHHs IePCOHATIOM MOAPA3Ae/ISIIOTCS HA cJIeyIolIe rPyNibl:
a) OpraHu3alMOHHBIC, SKOHOMUYECKHE, TICHXOJIOTHYECKHE;
0) SKOHOMHUYECKHE, PAaCTIOPSIUTEIbHBIC, COIMATbHBIC,
B) a/IMUHHUCTPATUBHBIE, OPraHU3alIMOHHBIC, COIUATBHO-TICUX0JIOTHYECKHUC;
') aIMUHACTPATUBHBIC, DKOHOMHUYECKUE, COIIMAIBHO-TICUXOJIOTHYECKHE.

70.B o0mmx NPHHIAIIOB yIpaBJIeHUS NEePCOHAIOM OTHOCHT: a)
Hay4YHOCTb, HENPEPbIBHOCTH, HOPMAaTHBHOCTb, HKOHOMHUYHOCTB;

0) KOMIUIEKCHOCT, IUIAHOBOCTb, 3aUHTEPECOBAHHOCTD, OTBETCTBEHHOCTb;
B) Hay4YHOCTb, CHUCTEMHOCT, HENPEPbIBHOCTH, HOPMAaTHUBHOCTb;

) BCe BbIIIE NMepeYrcaCHHbIC.
71. CTnab ynpasJjieHUsl IePCOHATOM, KOTOPBIH HMeeT TaKHe XapaKTePUCTHKHU:

«eNHOJUYHOE BBISIBJECHHS BOJIM PH HATUYMH yIpaBjieHYecKUX QYHKIMI pyKoBoaUTe-
Js1; (popMUpOBaHHE PYKOBOJUTEIEM CTPOIrOro MOpPajabHO-NCHX0JOTHYECKOro KJINMara B
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KOJIJIEKTHBE», HOCUT HAa3BaHHe:
a) aBTOPUTAPHBIIi; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBII

72. B ucropu4eckoM pa3BUTHH B YNIPABJIeHUH MEPCOHATIOM MOKHO BbIIEJIUTH M0-
CJ1e/I0BATEJbHYI0 CMEHY CJIeYIOIMX COBPeMEHHbIX KOHIENIUH 1 OIX0/10B:

a) ynpasJjieHMe TPYJ0BbIMH pecypcaMu, yipaBjieHue epcoHaJIoM, yIIpaBjieHHe Yye-
JIOBEYEeCKMMHM pecypcaMH, yIpaBJieHHe TPYAOBbIM MOTEHIMAJIOM, YIIPABJIeHHE Yel0Beye-
CKHM KaluTaJaoM.

0) ynpaBJieHHEe TIEPCOHAIOM, YIIPABICHHE KaJpaMH, YIIPaBICHHE YEITOBEKOM.

B) MEHEJDKMEHT [€PCOHAIA, YIIPaBJICHHUE TPYAOBBIMHU PECYpPCaMHU, YIIPABICHUE YEI0BEUECKUMU
pecypcami, ynpaBjIeHHE YETOBEKOM.

I') yIIpaBJieHHUE KaJIpaMHU, YIIpaBIeHHE IEPCOHATIOM.

73. Ilpouecc coBepLIeHCTBOBAHUS MOPAJTbHBIX, ICHXOJOTHYE€CKHX, COLHAIbHBIX,
npogecCHOHAIBHBIX H (PU3HMYECKUX KAYECTB JUYHOCTH B UX eIMHCTBE — ITO:
a) TyXOBHO€ Pa3BUTHE JINYHOCTH;
0) HPaBCTBEHHOE PA3BUTHE JIMYHOCTH;
B) TApMOHUYHOE Pa3BUTHE JUYHOCTH;
r) npoeccuoHanbHOE Pa3BUTHE JINYHOCTH.

74. I'pynna kayecTB pa0OTHHKA B KOTOPYIO BXOASAT: YeCTHOCTb, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, NOPSA/A0YHOCTD, YBAa:KeHHeE K JIOASIM — ITO:
a) JINYHOCTHAS; 0) colnranpHasi; B) aJlaliTAalliOHHAsA; T) KyJIbTypHasl.

75. I'pynna kayecTB paGO0THUKA B KOTOPYI0 BXOJSIT: JIOSIJILHOCTh, 0€CKOH(JIMKT-
HOCTb, CIOCOOHOCTH K KOMIIPOMUCCAM, CKJIOHHOCTh K MHTPUraM, cTpeMJleHHe K JINIePCTBY
- 3TO:

a) JINYHOCTHAS; 0) counajbHasi; B) aJlaniTallMOHHAs; T) KyJbTypHasl.

76. I'pynna kayecTB paG0THHKA, B KOTOPYIO BXOASAT: COO0PA3UTEJIbHOCTh, CIIOCO0-
HOCTb K OBICTPOIi aIanTAlMU, CTPECCOYCTOMYMBOCTD, CIIOCOOHOCTh K 00YUYEHHI0 — 3TO:
a) JINYHOCTHA; 0) colnpaapHasdi; B) aJJaNTAIIMOHHASI; T) KyJbTypHasl.

77. ®akTopamMu (OPMHUPOBAHNS OPTAHNU3ALMOHHOIO NOBE/IEHUsI IMYHOCTH, KOTO-
phbie onpeesilOT NoBeJAeHHe B 3aBUCMMOCTH OT B3aUMOOTHOILIEHUII HHIMBU/I0B, SBJISIIOT-
cA:

a) KyJIbTYPOJOTUYECKHE; 0) couaTbHO-NCUX0JIOTHYECKHUE; B) JeMorpaduieckue.

78. CounanbHasi CTPYKTYpa MepPCoHAJIA - ITO:
a) COBOKYIIHOCTb I'PYIII, KJIACCH(PUIUPOBAHHBIX 110 YPOBHIO 00pa30BaHusl, CTAKy padoThbl,
MOJ1y, BO3PACTy, HAIIHOHAJIbHOCTH, CeMEITHOMY COCTOSIHMIO, HATIPABJIEHHEM MOTUBALMU U
T.IL;
0) KoJIM4eCTBEHHO-TPO(ecCHOHANBHBIN COCTaB MEPCOHaNa, pa3Mephl OIIaThl TpyAa U (HoHJ 3a-
paboTHOM MaTsl pabOTHUKOB;
B) COCTaB U paclpeiesieHle TBOPUECKUX, KOMMYHHUKATUBHBIX U MOBEICHUECKUX POJIeH MEXIY
OTJIeTbHBIMU PaOOTHUKAMU;
r) knaccudukaius pabOTHUKOB B 3aBUCUMOCTH OT BBITIOJHAEMBIX ()YHKITH.

79. llITaTHasi CTPYKTYpa NepPCOHAJIA - 3TO:
a) COCTaB U paclpeieieHue TBOPYECKHX, KOMMYHUKAaTHUBHBIX U TIOBEAEHUYECKUX POJICH MEXIY
OTJENbHBIMU PAOOTHUKAMU;
0) COBOKYITHOCTB TPYIIM, KJIacCU(UIIMPOBAHHBIX MO YPOBHIO 00pa30BaHus, CTaXy pabOThI, Oy,
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BO3pacTy, HALIMOHATILHOCTH, CEMEHHOMY COCTOSIHUIO, HalpaBJieHUEM MOTUBAIUH U T.I1.;

B) KOJIM4eCTBEHHO-NPO(ecCHOHAILHBIN COCTAB MEPCOHANa, pa3Mephbl OIJIATHI TPYAA U
¢ona 3apaGoTHON NMJIATHI PAGOTHUKOB;

r) Ki1accupukaiys pabOTHUKOB B 3aBUCUMOCTH OT BBITIOJIHAEMBIX (DYHKITHIA.

80. 'pynna paboTHHKOB, KOTOPasi HANPABJIsieT, KOOPAUHUPYET U CTUMYJIMPYET Jie-
SITeJIbHOCTh NPEANPHUATHS, PACTIOPSAKAETCH ero pecypcaMu, HeceT MOJHYI0 OTBeTCTBEH -
HOCTb 32 IOCTHKeHHUe 1eJieil npeAnpusaTus — 3TO:

a) JIMHelHble PYKOBOIUTEJIH; 0) ¢GyHKIMOHATBHBIE PYKOBOANUTEIH;
B) CHELIMAIIUCTHI; I') IPOU3BOJICTBEHHBIN IEPCOHAL.
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Bonpocel 1o TeMaM AMCUMIIIMHBI
[IepedyeHb KOHTPOIBHBIX BONPOCOB I OLEHKH Ha CEMUHAPCKUX 3aHATUSAX YPOBHS
3HAHUW MO JUCHHUIUIMHE «YIIPABJICHUE MEPCOHATIOM», MOJYYaeMbIX B XOAE OCBOCHUS
KOMIIETCHIINHN

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

1. VYnpaBneHue nepcoHanioM OpraHu3alyH.

2.  DKOHOMHYECKHH (TEXHOKPATUYECKHIA) TIOJIXOJ K YIPABICHHUIO IEPCOHAIIOM: CYIII-
HOCTb ¥ IPHHIIUIIBL.

3. YcnoBus 3()(heKTUBHOTO MPUMEHEHHUSI SKOHOMHUYECKOTO (TEXHOKPATHYECKOTO) IO
X0Ja.

4.  OpraHuyecKHil MOJIXOJ K YIPABICHUIO MEPCOHAJIOM: CYITHOCTh, MPUHIUIIBI, TPHU-
YHHBI PACTIPOCTPAHEHHS.

5. Ycnosus 3¢(peKTUBHOIO MPUMEHEHUS OPraHUYECKOTO MOIX0Aa.

6. IlpormeccHbIil TOAXO K YIPABICHHUIO MTEPCOHAIIOM: 3HAYEHUE M POJIb MPOIECCHOTO
M0/IX0/1a B MEHEKMEHTE KauecTBa, METOUUYECKHE OCHOBBI OIMCAaHUs IpoIecca.

Tema 2. Memoowvl ombopa nepconana.

1. Ilens oTOoOpa mepconana.

2. Buger naopManum o KaHIUAaTaX, UCIOJIb3YEeMOU MPU 0TOOPE ITepcoHaa.

3. TpeboBaHus K METOAaM OTOOPA MTEPCOHAT.

4. BapuaHThl nprMeHeHHs HH(OpMaLUK 7Sl IPUHATHS pelIeHH 0 HaliMe epcoHarna.

5. [TocnemoBarensHOCTH (3Tam) 0TOOpa nmepcoHana. Meroasr 0oTO0pa nmepcoHana (Kiaccu-
bukarms).

Tema 3. Ananus u oyenka 3aa8umenbHbIX OOKYMEHMO8 Npu omoope nepcoHaa.

1. TpeGoBanMs K COACP)KAHUIO U METOJIbI aHAJIM3a 3asiBJICHUS (COMPOBOAUTEIHLHOTO
MUchbMa), aBToOMorpadu, aHKETHI.
2. Meroaudeckiue OCHOBBI aHaIM3a U OIEHKH CBHUJIETEILCTB 00 00pa3oBaHUU U pe-

KOMCHIATCJIbHBIX ITUCCM IIPpU 0T6ope IepcoHala.

Tema 4. Ombop nepconana ¢ nomowpio cobecedosanusl.

1 CymiHocTh | 11enu codece1o0BaHusl Mpy 0TOOPE MepcoHalia.

2 OTHOCUTEbHAS BAJIHIHOCTh COOECEIOBAHMUSI.

3 Buapl cobecemoBanuii mpu oTéope.

4 ConieprkaHue MOJIrOTOBKH K COOECEI0BAHUIO TIPU 0TOOpE MepcoHalia.

5. Oransl ((hasbl) MpoBeaeHUs coOece10BaHus.

6 CopiepkaHue U eI KaXKI0TOo JTara.

7 Texnuka cobecenoBanus Mpu 0TOOPE MEepcoHaIa.

8 Bo3MosxHBIC OITMOKK TEXHUKH BEJICHHsI Oece bl M CIIOCOOBI UX MPEO/I0JICHHS.
9. Ormuenka HeBepOaILHOTO OBEACHHUS HA OTOOPOYHOM cOoOeCceI0BaHUM

Tema 5. Ombop nepconana ¢ noMoOwbIO Mecmos8 U nPoPecCUOHANLHOSO UCNbIMAHUAL.

1. TexHuueckre OCHOBBI MCMOJIb30BAaHUS TECTOB MIPU 0TOOPE MepcoHana.

2. Lenpb 1 BUBI TPO(ECCHOHANBHBIX UCTIBITAHUI.

3. Metoanyeckre OCHOBBI BbIOOpa COOBITUH Uil TPO(ECCHOHATBHBIX UCTIBITAHUN U
omnpeneneHus: opmbl MPo(hecCHOHANBHBIX UCIIBITAHUH.

4. ConeprxaHue 3TarnoB MPOBEJACHUS TPOPECCUOHATBHOTO UCTIBITAHHS.

Tema 6. Ynpasnenue adanmayueii nepcouana.
1. BBejeHue B IOKHOCTD (OPHEHTAIMS): CYIIHOCT, 11eJTb, 3a/1auH, (OPMBI.
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CYH_[HOCTB, OCJIn U OTallbl adariTanuu.

Lenb 1 3amaun yrpaBieHUsl aJjanTalueH.

@DaKTopbI, BAUSIOMINE Ha CKOPOCTH aaNTallHOHHBIX TPOIECCOB.

Bunpl u conepxanue agantaniy MepcoHalia B 3aBUCUMOCTH OT 00BEKTa M IpeaMeTa
YIIPaBJICHUSL.

Opranu3alMOHHBIA MEXaHU3M YIIPaBJIEHUS IPOLIECCOM aJaNTaLUH.

CTpyKkTypHOE 3aKperuieHne QYHKIMH YIIPABJICHUS alalTaluei.

TexHonoruu npouecca yrnpapJICHUS aJalTalluen.

HNudopmanronsoe odecneueHne yrpaBieHus aIanTaiei.

10 Oco0eHHOCTH alanTalyuy PyKOBOAUTEINCH.
11. Crpareruu Hauana pabOTbl PyKOBOAUTENS B HOBOH JTOJKHOCTH.

Tema 1. Onpeoenenue nompebrocmu 8 00yueHuU nepcoraa.

1. CymHocTs, 1€, abTEPHATUBBI U ATAIBI 00y4eHHs IIepcoHaa.

2. Mecto 00ydeHHs B CUCTEME YIIPABJICHUS TIEPCOHAIOM.

3. OcobeHHOCTH 00y4YEHHUS B3POCIBIX.

4. Ananuz notpeGHOCTEN B 00y4eHUH MEPCOHANA C yYETOM LieeH u 3aaa4

5. VYuer nemorpauueckoro cocrapa nepcoHajia U pe3ylbTaToB padOThl UCIOJIHUTE-
niell mpu onpeAeneHu NoTpeOHOCTH B 00yUEHUH.

6. BsIOOp mocTaBmuKka 00pa30BaTEBHBIX YCIYT B COOTBETCTBUH cO cTaHaapToM 1SO

9001:2000.

Bupl koMImaHuii, IpeaoCTaBISIONIMX 00pa30BaTeIbHbIC U TPEHHHTOBBIC YCITYTH.

8. Anroput™m IeHCTBHIA IO BRIOOPY NOCTaBIIMKOB 00pa3oBaTeNbHBIX yeiyr. Kpure-
pUHU BBIOOpA TTOCTABITKA 00pa30BaTEIIbHBIX YCITYT.

9. CopepxkaHue «zena» NocTaBLUIMKa 00pa30BaTENIbHBIX YCIYT.

~

Tema 8 Llenu u memoowvt 0Oyuenus nepconana. Oyenka s¢hexmusnocmu 00yueHus..

okrwhE

Metoudeckrie OCHOBBI OIIpeIeIeHHsI LIeJIel U coJiepKaHusl 00ydeHHsI TepcoHara.
[IpuHMIBI 00y4eHus nepcoHarna.

Mertop1 00ydeHus nepcoHana, uX JOCTOMHCTBA U HEJOCTATKU.

Ycnosust 3¢ (heKTHBHOTO IPUMEHEHUS Pa3InYHbIX METOI0B 00yUYeHHsI IEpCOHAA.
MeTo1bl OIICHKH pe3yJIbTaTOB O0y4YEeHHsI IEpCOHATIA.

D¢ddext XoTopHa: ero coaepx aHiu € U METOAbl HEUTpaJIU3alUH.

Tema 9. Cucmema oyenku pe3ynomamos 0esmeibHOCmuy U N08eOeHUs NepCoHAd.
®axTops! 3¢(HEKTUBHOCTH JIEATEIHHOCTH MepCOHAA.

1.

2.
3.

4.
S.
6

MecTo oreHkH pabo4ymnXx pe3yabTaToOB B CUCTEME YIIPABJICHUS MEPCOHAIOM OpraHu3a-
LUU.

HanpasneHnus nucnoib30BaHus pe3y/ibTaToOB AEIOBON OLIEHKH [IePCOHAA.
Copepxanuie pabOTHI 10 MPOEKTUPOBAHUIO YPHEKTUBHON CUCTEMBI JEOBOW OLIEHKH
nepcoHana.

JIeiCTBEHHOCTh M MPAKTUYHOCTH KakK oO1Ire TpeOOBaHUS K CHCTEME OLICHKH.

Henu m 3agaun cucTeMbl J€I0BOM OLIEHKU MEPCOHA.

CyOBeKThI 1e710BOM OLIEHKH MepCoHaa.

Tema 10. [loxkazamenu u memoobi OYeHKU pe3yabmamos 0esmenbHOCmU U NO8eOeHUs

nepcoxnana.
1. HOKaSaTCHI/I, HCIIOJIb3YEMbBIC B CUCTEME JIEJIOBOM OLIEHKH nepcoHala.
2. ConepncaHHe OCHOBHBIX TpC6OBaHI/II71 K IIOKa3aTelsM JIeIOBOM OICHKHU nepcoHala:
BaAJIMAHOCTD, HAACKHOCTD, Pa3JIMYNUTCIIbHAA CIIOCOOHOCTb.
3. Knaccn(pnxaunﬂ MCTOJOB OLICHKHU PE3YJIbTATOB ACATCIbHOCTH.
4, XapaKTepI/ICTI/IKa METOA0B, OCHOBAHHBIX HA NUCIIOJIb30BaHHH.
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5. CyTb enu UCIOIB30BaHUS TEXHOJIOTH OIIEHKH MepcoHana «360 rpaaycosy.
6. Ycinosus 3¢dextuBHOIM oneHkH «Ha 360 rpagycoBy.

Tema 11. Ynpasnenue xapwepoii.

1. TpanunuoHHast TPAKTOBKA KapbepPHI.

2. UW3menenue ycinoBuil pyHKIIMOHUPOBAHHS OPTaHU3AIII.

3. CoBpeMeHHas TPaKTOBKA YIPaBICHHUS KapbePOd.

4. TpeOoBaHHUS K CHCTEME YIIPABJICHUS KapbepOu.

5. Cucrema ynpaBiaeHHUs Kapbepoil.

6. MexaHHU3M yrpaBJIeHUs Kapbepoi.

7. 3aKOHOMEPHOCTH Kapbhepbl COTPYIHUKOB.

8. JImuHOCTHBIE pa3NHUUs KaK (PaKTOPHI Kapbephl.

9. Craguu Kapbepsl, CBSI3HBIC C Pa3BUTHEM paOOTHHKA

Tema 12. 3ampamvl Ha nepconan opeaHu3ayuu.

1. CylnrHoCTh M COJIEp’KaHKe 3aTpaT Ha TIEPCOHAI OPraHU3allUH.

2. 3ajauyM y4era, aHaJIM3a U IUIAaHWPOBAHMS 3aTpaT Ha MepcoHall.

3. 3HaueHue BbIJIEJICHUS U COJIEp>KaHue MOCTOSHHBIX U MEPEMEHHBIX 3aTpaT Ha Iep-
COHaJL

4. 3HaueHue BBIJICTICHUS U COJIep KaHUE 3aTpaT Ha MEepPCOHal, OTHOCUMBIX Ha cebe-
CTOMMOCTH MPOAYKIIMH (paboT, yCIayT) U 3aTpaT, MPOU3BOIUMBIX 3a CUET YUCTOW MPUOBLIH.

S5. TpaauIMOHHBI U PEIHOYHBIE MOKa3aTeN APPEKTUBHOCTH HCIOJIB30BaHUS I1EPCO-

HaJla ¥ 3aTpaT Ha ICPCOHAJL.

Tema 13. Frooswcemuposanue 3ampam Ha NEPCOHAN OPLAHUZAYULL.

TeopeTnueckne 0CHOBBI Ol KETUPOBAHHSL.

AKTyallbHOCTb M COCTOSIHUE OI0/KETUPOBAHUS YIIPABIICHUS IEPCOHAIIOM.
OTBETCTBEHHOCTD 3a PacXo/ibl Ha IEPCOHAIL.

JenerupoBaHue MOJTHOMOYUH.

MeTo1bl COKpallleHus 3aTpaT Ha MepCoHal.

. XapakTepHucTuKa METOJI0B:

a) KOMIUIEKCHOTO COKpAIlleHHs 3aTpar,
0) crenuaabHbIX METOJIOB COKpAIICHHUs 3aTpaT Ha MepCOHAI.

7. llenu ¥ METOIOJIOTHS IPOrPaMMbl «AHaU3 >QPEKTUBHOCTU AEATETLHOCTH.

ocoukownE

8. XapakrepucTHKa 3TaroB MPOrPaMMBbl.
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Onucanne yyeOHBIX KeiicOB

Pemrenne KeMCOBBIX CUTyallMH IO JUCLUILIMHE «YIIPAaBICHUE IEPCOHAIOM» HAIPABIEHO
Ha OLIEHKY YPOBHS BJIaJICHUS 3HAHUSIMH, HAaBBIKAMU U YMEHUSAMH, (JOPMUPYEMBIMH y YYaIIETOCS
B XOJI€ OCBOCHHS ITPO(HECCHOHATBHON KOMITETECHIIHH.

VYnpaBieHue nepcoHaoM CEroJHs JOBOJIBHO CJIOKHAsS 3a7ada. A €clii IIPU 3TOM OTpaHU-
YeHbl KaK BPEMEHHbIE, TaK U (DUHAHCOBBIE PECYPCHl — OHA CTAHOBUTCS MPAKTUYECKH HEBBIIIOJI-
HHUMOH.

Kputepuu 11 orieHKH pabOThl y4yallerocs: HaJl peleHrueM Keilc-3a1a4.

Onenka Kpurepun oneHuBanus

Omuenka 5 (OTinr4HO) » U3JI0KEHHE MaTepualia JIOTHYHO, TPaMOTHO, 0e3 OINO0K;

» CcBOOOIHOE BIIaJIcHHE TIPO(ECCHOHATLHOW TEPMUHOJIOTH-
ei;

» yMEHHE BHICKa3bIBATh M 000CHOBATH CBOM CYXKJICHUS;

» CTYIEHT JaeT YeTKWH, MOJHBIH, MpaBHIbHBIA OTBET Ha
TEOPETHUYECKHE BOTIPOCHI,

» CTYIEHT OpraHHu3yeT CBS3b TEOPUH C TMPAKTUKOM.

Onenka 4 (Xopotio) » CTYIEHT TPaMOTHO HM3JaraeT MaTepHall; OpUCHTUPYETCS B
Marepuaie, BiajaeeT mpodheccuoHaIbHOW TePMHUHOJIOTHEH, 0CO-
3HAaHHO MPHUMEHSIET TEOPEeTUUECKHE 3HAHMSI JIJIsl pEeLIeHUs Kelica,
HO cojiep’kaHue U ¢opMa OTBETAa UMEIOT OTAENbHbIE HETOYHO-
CTH;

» OTBET NMPaBHWIbHBIN, TIOJTHBIN, C HE3HAYNTEILHBIMU HETOY-
HOCTSIMHU MJIM HEAOCTATOYHO MOJIHBIN.

Omnenka 3 (Y aoBierBopu- » CTYIEHT HM3JIaracT MaTepHall HETOJHO, HEIOCIeI0BATEIh-
TEJILHO) HO, JIOITYCKAeT HETOYHOCTH B ONPEACIICHUU MOHATUH, B TIPUMeE-
HEHUMW 3HAHUW IS pelIeHUs Keica, He MOXKET J0Ka3aTesIbHO
000CHOBATH CBOU CYXK/ICHUS,
» OOHapyXHMBaeTCsl HEJIOCTATOYHO TIIyOOKOEe TOHMMAHHE
HM3YYECHHOTO Marepuaa.

Onenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOJIUMBIC TEOPETHUCCKUE 3HAHUS; JIO-
PUTEIIBHO) MyLIEHbl OIIMOKHU B ONPECIICHUU MOHATHM, HCKaXKEH UX CMBICIH,
HE pElICH KEHC;

» B OTBETE CTYJACHTA MPOSIBJISACTCS HE3HAHWE OCHOBHOTO
MaTepuaia y4eOHON MporpaMMsbl, JOMYCKArOTCs IpyOble oImmo-
KA B U3JIOKEHUH, HE MOXKET MPUMEHSTh 3HAHMS Ul PEeLICHUS
Kelca.

Keiic 1

Bricmiee pyKOBOACTBO OTHOCHUTEIBLHO HEOOJBIION KOMIIAHUU TI0 CTPAaXxOBaHHWIO >KU3HU
paccMaTpuBaio BOIPOC 00 YCTaHOBKE DJIEKTPOHHOM crcTeMbl 00paboTku NaHHbBIX. [Ipemioxe-
HUE M0 YCTAaHOBKE COOTBETCTBYIOLIETO 000PYIOBaHMs OBLJIO BBIHECEHO aJIMUHUCTPATUBHBIM 10 -
MOIIIHUKOM Tpe3uieHTa KoMnanuu Bukropom 3apyOunbsiM. EMy panee ObUI0 MOPYy4E€HO U3YUUTh
JTAHHBIA BOMPOC B JETansX. JTO 3aJaHUE OH IMOJYYUJI MOCJIe TOTro, Kak B KOMIIAHWUH paboTa
KOHCYJbTAaHT M PEKOMEHI0BAJ OCHOBATENHHO MEPECMOTPETh TO, KaK CIPOCKTHUPOBAHBI YUACTKU
paboTel B komnanuu. KoHcynbTaHTa 1Mo ympaBIeHUIO HAHUMAIU [Tl BHISSICHEHHS PHYUH BBICO -
KOU TEKYy4YECTH KaJIpOB M X YaCTOTO OTCYTCTBUS Ha paboueM MecTe.

[Tocne u3ydeHus cUTyalldd U pa3roBOpa C TPYNoi pabOTHUKOB KOHCYIBTAHT MOPEKO-
MEHJIOBAJI U3MEHUTh OPTaHU3AIMOHHYIO CTPYKTYPY, HEpeiTH 0T (PYHKIIMOHATBLHOW K TPEIIpHu-
HUMAaTeNbCKOU cTpykType. [Tocnennsis BeBoaMIa OBl HU30BBIX pAOOTHHUKOB MPSIMO HA KIIMEHTOB.
Takoe cTpykTypHOE M3MEHEHHE CIIOCOOCTBOBAJIO MEPEMPOEKTUPOBAHUIO PAOOT C IIENIBI0 COKpPa-

38



IICHUsI PACXO/I0B Ha MepcoHal. Bricokue pacxo/bl Ha MEpCOHaAN ObBUIM CBSA3aHBI C TE€M, YTO pa-
OOTHHKH BBITIOJIHSIIN BHICOKOCIICIIMAIM3UPOBAHHBIC 3aaHUSI.

CymecTBytomasi CTpyKTypa KOMIIAaHMM BKJIOYaja YEThIPE OTENA: CTPAXOBOM IOJUTHKU;
CTPaxOBBIX B3HOCOB; CTPAXOBBIX BBIIUIAT; OPOPMIICHUS KPEeAUTOB. PabOTHHKH 3THX mOjpasse-
JICHUH JKaJOBAIMCH HA TO, YTO UX paboTa ObUIa YTOMUTENbHOM, MATO3HAYUMON U MOHOTOHHOM.
EnuucTBEHHOE, YTO MIX MPUBIIEKATIO — 3TO crenuduyeckas, HpaBuBIIascsa UM atMocdepa paboTb
B HEeOOJIbIION oprann3zanuu. OHM HE COMHEBAINCH B TOM, YTO PYKOBOJCTBO Ha JIeJ€ MHTEpECy-
€TCsl UX MaTepHaJIbHBIM I0JI0)KEHHEM, HO 3TO KaK-TO HE COYETAJIOCh U Ja)K€ MPOTHUBOPEUUIIO
TOMYy, Kak ObLta mocTpoeHa ux padora. Tak, ogun pabotHuk ckazan: «Kommnanus HeOombIIas, U
s 3Ha0 NOouTH Kaxjaoro. OnHako paboTa, KOTOPOM sI 3aHMMArOCh, Takas pyTHHHAs, 4YTO 5 3aJ]a-
I0Ch BOIIPOCOM, 3a4€M MEHs BOOOIIEe HAHIM Ha 3Ty paboTy». DTO U JApyrue mojoOHbIe BHICKA-
3bIBAHUS MPHUBEJIM KOHCYJIbTaHTA K MBICIH, YTO paboTa B KOMIAHWU JOJDKHA OBITH MEPETpOeK-
THPOBaHA TaK, 4YTOObI OHA MOTUBHpOBaJa jJroAel. OJHaKO OH MOHHUMAJ, YTO BO3MOXKHOCTH B I€-
PENpPOEKTUPOBAHNUN ObUIM OIPaHUYEHbI CYILECTBYIOUIEH OpraHU3alMOHHON cTpyKTypoi. IloaTo-
MYy OH U CZejiaJl KOMIAHUU BBIIIEYKAa3aHHOE MPEAJIOKEHUE 10 U3MEHEHUIO0 OpraHu3allMOHHON
CTPYKTYpHI B CTOPOHY 00Jiee IIMPOKUX U TECHBIX CBsI3el paOOTHHUKOB C KIMEHTaMu. B aToMm ciy-
yae Kak/Iblil paOOTHUK J0JKEH OYAET OCYILIECTBISATh BCE ONEpalliy, CBA3aHHBIX C yIOBJIETBOPE-
HUEM NOTPeOHOCTEN OTAEIBHOIO KIMEHTA.

Korpa koHCynbTaHT mpeacTaBUil CBOM TPEAJIOKEHUS PYKOBOACTBY KOMIAHHH, TO OHO
OYEHb 3aMHTEPECOBATIOCH UMU. B 1eHCTBUTENBHOCTH UX MPUBJIEKIA cepbe3Hasi 000CHOBAHHOCTb
pexomenaanuid. OHAKO IPU 3TOM OBLIO 3aMEYEHO, YTO Ul HEOOJIBIION Mo pa3Mepy KOMIaHUH
OYE€Hb BAKHBIM SIBJISECTCS MOJICP)KAHUE KAYECTBA CBOMX omepanuil ¢ kameHramu. Co cBOeu CTo-
POHBI, CyliecTByIoIIas (yHKIMOHAIbHAS CTPYKTYpa C BHICOKOW CTEMEHBIO ClielraIn3aiii B pa-
00Te NaBajio BO3MOXXHOCTh obOecreunBaTh 3PGEKTUBHOCTH orneparuid. JIuom, oTBeyaBIIuM B
KOMIIaHUU 3a BHYTPEHHHE Ollepanuu, Obuio 3amedeHo: «Eciu Mbl yiliem oT cnenuanusanuu, To
3 PEKTUBHOCTh ONEpALUI MOXKET CHU3UTHCA. TOJIBKO OTHO MOXKET ONpPaBAATh IPOCKTUPOBAHUE
paloT, mpearaeMoe KOHCYJIbTAaHTOM, 3TO HOJIEp’KaHUE KadyecTBa Olepaluii Ha CyLIECTBYIO-
IIeEM ypOBHE. B mpoTUBHOM cilydae mpOCTO HE MOHANOOMUTCS JeNaTh HUKAKYyI paboTy, Tak Kak
HaM NpHJeTCs YUTH U3 OU3HEcay.

OTBETCTBEHHBIN 3a BHYTPEHHME ONEpallMy HOMIBITAICA OOBSICHUTh PYKOBOJICTBY KOMIIA-
HUH, YTO, HECMOTPSl Ha BBICOKYIO TEKy4YeCTh KaJpOB M YacTO€ OTCYTCTBHUE COTPYIHUKOB Ha pa-
60Te, OH OBl CIIOCOOEH MOJIePKUBATh BHICOKMH YPOBEHb IIPOM3BOIUTEIBHOCTH. Y3Kas cdepa
paloThl U ee «rIyOMHa» 10 MUHUMyMa COKpaTWJIM BpeMEHHOe oOyueHue nepcoHana. B stux
YCIOBHSIX MOXHO ObUIO HaHMMaTb BPEMEHHBIX PAa0OTHUKOB Ha IMEPHOJbI, KOrja ObUIO OYEHb
MHOTO pabOThl WM OTCYTCTBOBAJIM T€ WJIM UHbIE IITATHbIE pAOOTHUKH. «boJiee Toro, — OTMEHMI
OH, — U3MEHsIs paboTy JJIs HAIIUX PAJOBBIX COTPYJHHUKOB, MbI JOJDKHBI U3MEHUTh paboTy U AJs
HalluxX MeHemkepoB. Celiuac MeHeIKephl SBISIOTCA 3KCIEpPTaMU B CBOMX (PYHKIIMOHAJIBHBIX
001acTsAX, HO Mbl HUKOTJ]a HE IBITAIMCh O0YYHUTh UX YIPABICHHUIO Cpa3y HECKOJIbKMMHU ollepa-
LUSMI.

bonbmuHCTBO pyKOBOAMTENEH KOMIAHMM CUYMTAIM, YTO MPEUIOKEHUS KOHCYJIbTaHTa
JIOJKHBI OBITh U3y4eHbl Oosiee neTanbHOo. OTCI0[]a U BO3HUKIIA UAEs CO3JaTh TPYIILY 0] PYKO-
BOZcTBOM Bukropa 3apyOuHa ¢ LI€IbI0 OLIEHKU pe3yIbTaTUBHOCTU BHEAPEHHSI CHCTEMBI 3JIEK-
TPOHHOU 00pabOTKHM JAHHBIX KaK CPeJICTBA, MO3BOJISAIOIIEro 00ecneuuTh I3PPEKTUBHOCTH Olle-
pauuii B COYeTaHUM C NEPEenpOoeKTUPOBaHUEM PabOT B kKomnaHuu. Takast paboTta OblL1a npoBese-
Ha U ee pe3yNbTaThl ObIIM MPEACTaBICHbl HA PACCMOTPEHUE PYKOBOSAIIEMY COCTaBY CTPAaXOBOM
KOMITaHUH.

«B camoM xyamem ciydae, — ckazana BukTop, — 31ekTpoHHas 00paboTKa JaHHBIX JacT HaM
BO3MOXHOCTB yJIEp/KaTh KaueCTBO ONEpaluil Ha CYIIECTBYOLEM ypoBHE. OHAKO C NEPENPOECK-
TUPOBaHHEM pabOT MBI HE CMOKEM PE3KO YBEJIMYUTh HAllM J0XOJbl. ECIM MOM BBITOJBI OKa-
XKYTCsI BEPHBI, TO KAK MUHUMYM MBI OKYIIUM PacXoibl Ha mpuoOperaeMoe 060py10BaHHE, HO HE
CHM3UM cebecTouMoCTh oneparuii. OTcroia BO3HUKAeT BOIPOC O TOM, KaKOH 1IEHOW MBI XOTUM
OIJIATUTH HAIlIe YKeJIAHUE MOBBICUTD yJIOBJIETBOPEHHOCTD MEpCOHaIa paboToi».
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Bormpockl 0 KOHKpETHO cuTyaluu

1. Kakue xapakTepuUCTHKH PaOOTHI IOJKHBI OBITh M3MEHEHBI, €CIIM PEKOMEHIAUN KOH-
CynbTaHTa OyIyT NPUHSATHI PYKOBOJACTBOM KoMmaHuu? OOBsICHUTE.

2. Kakue anpTepHAaTUBHBIC MOJIXOAbI K MEPEIPOSKTUPOBAHUIO pabOT MOTIIH ObI OBITH pac-
CMOTpEHBI B JaHHOU cutyanun? OO0CHYIUTE CBOIO MO3UIIHUIO.

3. KakoBo Obw10 OBI Baie pemeHue B 3Toi curyanuu? Yem, 1o BameMy MHEHHIO, JOJDKHO
IUTATUTh PYKOBOJICTBO JAHHOW CTPaxOBOW KOMITAHWH 32 IMOBBIIICHUE YAOBIECTBOPEHHOCTU CO-
TPYAHUKOB CBOeH paboToi? JlokaxkuTe CBOIO TOUKY 3pPEHUSI.

Keiic 2

Keiic «Inexmpocmanyus

KpymnHas anextpoctanuus B paiione r. CbI3paHu CTajia UCIIBITHIBATH ONIPEICIEHHBIE TPYAHO-
CTH, CBSI3aHHBIE C OLICHKOM MCIIOJIHEHUs. Beeraa paHee BhIIECTOSAIIAs OPraHU3alus KaK/Ible MOJI-
roJia oJiBepraja Bech IepCcoHall U CIY)KalluX OLeHKe Mo ornpeaenéHHoi popme. (Gopma naHa B
JlonomHUTENBHOM MH(pOpMaImH 1o Keicy.) BoT yxe okomno 10 et kak Bce MPUBBIKIIH, YTO 33 OT-
JMYHOE UCIIOJHEHUE CTABUTCA IMATEpKa, UCIIOJHEHUE BBIIIE CPEJIHETO OLIEHWBAETCS YETBEPKOMH,
CpelHee — TPOMKOM, HMXKE CPETHETO — IBOWKOU M HU3KUH YPOBEHB — OHUM OayutoM. Ob1iee Kon-
4ecTBO 0aJLIOB 3aMMCHIBAJIOCH B IPAaBOM KOJIOHKE, BHU3Y KOTOPOI MOJICYUTHIBAJICS OOIINI UTOT.

Metoiuka oleHKH Oblila MPUMHUTHUBHO MPOCTOM: MPOBEPSIIOMIMM ABaXIbl B TOJ MPOU3BO-
T OLIEHKY Kaxkzoro ciyxkamiero (30 uronst u 30 ssuBapst). Pesynbrarel 00Cy aanuch ¢ paboT-
HUKOM M 3aT€M HaIlpaBJIUTUCh B CIYXOY yNpaBjieHHUs MEPCOHAJIOM, I'/ieé IOMEUIAINCh B JIMYHOE
neno pabotHuka. Korja HacTynuio Bpemsl mepecMoTpa 3apIuiaThl WM IITaTHOTO pacluCaHus,
3Ta HaKOIUIeHHas: HH(pOpMalus KaK-TO yYUThIBaJlach. JTa cuctema Obliia pazpaboTaHa ONBITHBIM
kaaposukoM H.K. KpbicuHbIM, ylieamuM Ha IEHCHIO ABa ro/1a Ha3a/l.

Ero mpuemnnkom cran I1.B. IleryxoB, okoHUYMBIIMH KOMMepueckuid ¢akyapTeT 15 ner
Hazan. C Tex mop oH mpopaboTan HEMallo Ha MPEANPUATUSX TOIIMBHO-3HEPreTHYeckoi obia-
CTH, a B TIOCJIEIHUE S JIET BBINOJHST (PYHKIUH, CBS3aHHBIE C YIIPABICHUEM [IEPCOHATIOM.

[1L.B. ITeTyxoB TIIaTETHLHO EPECMOTPEI CUCTEMY OLIEHKU. OTHOIIIEHHE CITYXKaIlMX K HEH CBO-
JMIIACH K cMecHu 0e3pa3inyus ¢ MOIHbIM oTpulianiueM. HeodunnanbHble ucciae10Banms nokasaiu,
4yT0 60% MpoBepSIOLINX 3aTPAUuUBAIOT BCETO 10 3 MUHYTHI Ha 3a0JIHEHNE OJJaHKOB HTOTOBBIMHU pe-
3yJIbTaTaMH U He 00CYKJAI0T UX BOOOIIE ¢ paOOTHUKOM, a Cpa3y OTIIPABIIAIOT B OTAEI YIPaBICHUS
niepconajoM. Eme 30% 3arpayrBaroT HEMHOTO OOJIBIIIE BPEMEHH, HO CAMUM CITY>KaIllUM COOOIIAI0T
0 pe3ynbTathl moBepxHocTHO. U Tonbko 10% mbITatoTes aenath To, 4To OT HUX Tpebyercs. [1.B.
[leTyx0oB TaxKe BBISICHWI, YTO PE3YJIbTaThl AaHKETUPOBAHUS BOOOIE PEIKO KOTJa YUYHUTHIBAIUCH
MPU PELICHUH BOIPOCOB O JIOJDKHOCTHOM MOBBIIICHUHM WM YBEIMUEHUU 3apa0OTHOM IUIATHI.
BonbmMHCTBO PYKOBOAALIMX PaOOTHUKOB pacCMAaTPUBAIM 3Ty CHCTEMY OIICHKH Kak Oecrosies-
HBIU pUTYaJl.

Ha npenpinymem mecte padotsl [leTyxoB no3nakomuiics ¢ 6osiee 3¢GeKTUBHON CUCTEMON
OIICHKH HCIIOJIHEHUS, BKJIIOYAIONIEH B ce0sl OCYyIECTBICHHUs] OOpaTHON CBSI3U C OIICHHBAEMbIM
paboTHUKOM. DTO COCOOCTBOBAJIO POCTY MPOU3BOIUTEILHOCTH TPY/1a, CHUKEHHUIO TEKy4eCTH U
abCeHTH3Ma M, 4TO caMO€ TJIaBHOE, PACKPHITHIO MOTEHLHUAIBHBIX CIIOCOOHOCTEH PaOOTHHKOB.
I1.B. IletyxoB He 00najan OOJIBIIMM ONBITOM B COCTaBJICHUU MIPOrpaMM IO OLIEHKE UCTIOTHEHUS,
HO 4yBCTBOBAJ, YTO JIOJDKEH CIIPaBUTHCA ¢ 3TUM. Beap 3Ty mporpammy OyAeT paccMaTpuUBaTh U
yTBEpKJaTh (MM OTKJIOHATH) caM reHepalibHblil tupexkrop B.U. denopos.

Cnpaska:

B.1. ®enopoBy 59 net, oH Bceraa Bce CBOE BHUMAHUE HAMPABIIT HA MMPOU3BOJCTBEHHBIN
nporiece, a JIOACKUM U (PUHAHCOBBIM pecypcaM YAEss HEeMHOTo BpeMeHH. Ero 0oiblie BOJIHO-
BaJIM BOIIPOCHI pabOTHl 000PYIOBaHMS, €T0 3aMEHbI, 3aKyNKH ChIpbs U T.1. B.1. ®enopos — no-
BOJIbHO KOHCEPBAaTUBHAs JIMYHOCTH, TOJYEPKHYTO BEXIINB cO BceMU. 110 XapakTepy oH 4yenoBek
CIIOKOWMHBIM, HO 3aMKHYTBIH, COCPEOTOUYEHHBI Ha CBOEM BHYTPEHHEM MHpE. 3a JBYXJIETHUU

40



nepuo/ npeObIBaHUs HA JOJDKHOCTH T€HEPAIIbHOTO JUPEKTOpa OH HE BHEC KaKUX-JIMOO 3HAYM-
TEJIbHBIX W3MEHEHHH B MPOW3BOACTBEHHYIO CTPATErHIO MPEANpUsATHA. Y HEro ObUI0 HE OYCHb
XOpoIliee 310pOBbE, U BCE 3HAIM, YTO OH COOMpAETCS Yepe3 TPH T'0J1a YUTH Ha MEHCHIO U yeXaTh
Ha 10T, K MOPIO.

I1.B. IleTyxoB M0O3BOHUJ CBOEMY JTaIbHEMY JIPYT'Y, KOTOPbIN KOI'/1a-To, OyAy4H emé acnu-
paHTOM, pyKoBoAWI auIuioMHou pabdoroit I1.B. IletyxoBa. Makcum boapos, Tak ero 30ByT, co-
3/1aJ1 CBOIO KOHCAJITUHTOBYIO (PUPMY U CTaJl aKTUBHO 3aHMMAThCS YIPaBICHYECKUM KOHCYJIbTHU -
poBanueM. [locMOTpeB cBOM IJIaHbI Ha 3Ty HEAENIO, OH Hallell KOKHO» B CBOEM DPACIMCAHUU U
OXOTHO COTJIACHUJICSI [IOMOYb JPYTY.

[Tocne Gecen ¢ mepcoHAIOM NPEANPHUATHS U U3yISHHsI TaHHBIX, TPeACTaBIeHHBIX [leTyxo-
BBIM cHUs B ero kabunere, Makcum bonpos ckazan: «lIpexie uem s mopexkomeHaoBal Obl TeOe
MPEANPUHATh HEKOTOPBIE IIaru, MHE XOTEJIOCh Obl OJIENUTHCS CBOMMH BIEYATICHUSIMU IO TO-
BOJIy TEKYIIETro COCTOSIHMS Jiei. Bamel nmporpaMMe He XBaTaeT BOBJICYEHHOCTH B HEE CaMOro
nepcoHana. OHa 3aTparuBaer TOJbKO OJIHY CTOPOHY — OT HaudalbHHUKA K NMOJAYUHEHHOMY, HE 0O-
nee. Kpome Toro, MHOTHE pYKOBOJIUTEH CPETHETO 3BE€HA UMEIOT B MOYMHEeHnH OT 15 1o 20 ue-
JIOBEK M JOJDKHBI MX BCEX OLIEHUTh. UTO ThI CKaXKeIIb O TPEXCTYIEHUYaTON cucTeMe OLEHKU HC-
MIOJIHEHUS JJIs1 BAlLIEro MPEeAnpusTUs 7».

1. Usmenu ¢opmy aHKETbI, BBEIU TECTUPOBAHUE, BHYILN MEPCOHATY YYBCTBO BaXKHOCTU
3TOM paboThl, 00y4H UX MpaBuUiiaM pabOThl C AHKETOU, TECTOM, YBEIUYb YHUCIIO MPOBEPOK C ABYX
710 YETBIPEX B TOJ.

2. BBemu B mporpamMMmy CHUCTEMY OIICHKH PaOOTHHKOB APYT JPYroM B Tpeaeiax KaKIoro
CTPYKTYPHOTO TOJpa3zesieHus o 15-6ammbHoi 1mkane. 1o OyIeT MOJIe3HBIM JIOTIOJIHEHHEM K
nH(pOpPMaLUK TPOBEPSIOLIHX.

3. BBemu B mporpamMmy OICHKH CaMHX PYKOBOJIHTENEH IMOMYMHEHHBIMH. JTO BBI3OBET
MPOJOJHKEHHUE JUAJIOra U MOBBICUT MPOU3BOAUTENIBHOCTD TPY/1a KaK HAYAJIIBHUKOB, TAK U MOIYM -
HEHHBIX.

JonmosHuTepbHass MH(OPMALIUA MO Kelcy
®opMa aHKeThI 110 OLIEHKe MEePCOHAJIA

JlaHHYIO aHKETY JTOJDKEH 3alOoIHATh OLICHUBAIOIINNA PYKOBOAUTENb, OTBETCTBEHHBIH 3a 75
1 60Jiee MPOLIEHTOB BBIMIOJIHIEMOT0 OLIEHUBAEMBIM CITYXKAIIUM TPYAOBBIX (PYHKIIHM.

[Mosxanyiicta, 3aNI0JTHUTE ATy aHKETY Ha KaXKJOTO BaIIeTo CIY)KalIero, Kak 3T0 OT Bac Tpe-
oyer OYUP.

Tabnuua

Hanexnocts Bzaumoneii- BzaumootHo-
KomanuectBo KauectBoO Nuuima-

BBIIIOJTHEHHUS CTBHE C KOJI- [IEHHUE C KOJI-
paboThl paboThl THBHOCTD

pabot JIEKTUBOM JIEKTUBOM
OTianyHOE IImoxoe OtinnuHasg IImoxas OTinuHOE IImoxoe
Brime Hwuxe Brimme Hwuxe Beiiie

Hwxe cpennero

CpeaHero CpeaHero CpeaHero CpEIHEro  |CpeIHero
Cpenuee Cpenuee Cpennsis Cpennsis Cpennee Cpennee
Hixe Brinre Hixe Brire Huxe Brime cpenne-
CpEIIHETO CPEIHETO CpeIHEero CPEIHETO |CpEaHEro ro
IImoxoe OTanyHoOE IInoxas Otmnunag | IImoxoe OTinuHOE
bannel

[Toamuce OLIEHUBAIOLIErO PYKOBOIUTENS
WM ciyxamero
Homep citykaiero
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Bonpocul u 3a0anusa no keiicy

1. Tloyemy oueHKa nepcoHaNa JUIIb C IOMOIIb S-0AJUIbHON CHCTEMBI OLIEHKH HE0CTa-
TOYHO 3 eKTrBHA?

2. B uem He#ocCTaTKM MMEIOLIECHCS Ha AIIEKTPOCTAHLUN CUCTEMBI olleHKU? UTo B Hell 1e-
JIeCO00pa3HO U3MEHUTH?

3. Kak BpI cuuTaere, Kakue NMEPCHEKTHBBI Yy CHCTEMBI OIEHKH, NpeiokeHHOH bompo-
BeIM? Kak e€ onenut denopos?

Keiic Ne3

«Komnanus ®KHN»

Orromxu Kommeronnkennae Marepuemnn (PKM) — coBmectrnoe npeanpusitue (CII), oc-
HoBaHHOe KommaHusMH Dbromxu DnekrpoHukc (PI) (Anonumsa) m KT (Kanama). Kananckas
cropona BiajneeT 51% axuuit CII. IlITab-kBapTupa CII naxomutcs B r. Caramuxape, Mpuropoie
Toxwuo. Ilpeanpustue umMeeTr HECKOJIbKO (aOpHK, pa30pOCAHHBIX MO BCEMY SIITOHCKOMY apXuIle-
nary. [lepBas — okono Ocaka, BTopas — B Caramuxape, TpeTbs — Hepasieko ot Canmopo, Ha ca-
MOM CEBEPHOM OCTPOBE — XOKKAMUIO.

HlItar I1C HacuuteBaet okoio 22000 padoTarkoB, 600 U3 KOTOPBIX SBISIFOTCS CITYXKAIIAMHU
rosioBHOTO oduca B Caramuxape. [Ipesuaent CII — simonen, u OOJBIIMHCTBO PYKOBOJISAIINX T10-
CTOB B T€HEPAJTLHOM MEHE/DKMEHTE TAK)Ke 3aHUMAIOT STTOHITBI. CaMast BEICOKAs MO3UIINSI, KOTOPYIO
3aHUMAIOT KaHA/IIIbI, — CTAPIIUHN YIPABJISIONINN 110 (UHAHCOBBIM OTIEPAITHSIM.

Otnen ynpasnenus: yenoBedeckumu pecypcamu (OYUP) — Haubonbiuii U3 BCceX OTIENIOB
OKMU. Bmecte ¢ paboTHUKaMu amnmnapara ynpasiieHus B HeM pabotaer 350 yenosek. Ecnu pac-
MPEIEIUTh 3TO KOJIMYECTBO PAOOTHHUKOB MO TPEM HMMEIOIIUMMCS 3aBOJIaM, TO Ha KaXKIbI U3 HUX
npuzaetcs 115 genosek, ninu 1 mratHeni padbotaruk OYYP Ha 190 paGoTHUKOB KOMIIAHUH.

[Ipesunent CII HUKOTAa HE MPUHUMAET BAXXHBIX pelIeHUN 0e3 BBOJHOW MH(OpMAIUU OT
CBOETrO BHUIle-Tipe3uieHTa, pykoBoautens OYYUP. Oto pesynabrar Toro, uro OYYP Bcerga Haxo-
JUTCSI Ha BBICOTE COBPEMEHHBIX TPeOOBaHMM MO YacTU ONpeAeseHUs MEePCIeKTUBHBIX 3ajay re-
HEpaJIbHOTO MEHEKMEHTA.

Briciumii annapat ynpasienus CII cuutaer Bompoc 0 HailMe OJIHMM U3 CaMbIX BayKHbIX.
Benp, ecnu Oyner oToOpaH HE TOT YEJIOBEK, KOMIIAHUS TOJIBKO C TOJIaMU TIOYYBCTBYET MOCIE/I-
CTBUS OT 3TOro, Tak kKak @KU crnexyer sSsmoHCKON TpaaulluK MOKU3HEHHOTO HaliMa MOCTOSTHHOM
paboueli CHIIBL.

OKU cnengyer Takxke TpaJULIMOHHOMN SITMTOHCKOW MOJIeNIM HailMa BBIITYCKHUKOB KOJUICIKEH
U YHUBEPCHUTETOB, HE HUMEIONIMX KaKOTo-Iu0O TPyHOBOro craxa. SmoHckue paboToaarenu
MPEANOYUTAIOT HAHUMATh Ha Pa0OTY HEOMBITHBIX CIY)KAIUXCS, HE UCIIOPUYCHHBIX Pa3InYHBIMU
dbunocodusmu BeneHus Ou3Heca.

CII nonnep’uBaeT MOCTOSHHBIM KOHTAKT € MPOQecCOPCKO-NPENoaBaTeIbCKIM COCTABOM
BBICIIMX IKOJI, KOJUIE[UKEH M YHHBEPCUTETOB. ODTH KOHTAKThl MOJKPEIUIAIOTCS HEOOIbIIUMU
CyOCHIUSMHU WIIM UHBIMH «BEXJIMBBIMU OOXO0XKICHUSAMM» JJISL TOTO, YTOOBI MOTy4aTh CBEICHUS O
JTYYIIUX CTYJEHTAaX.

Kax it ron @KU vanumaet ot 100 1o 200 cmyxkamux, O0JIBIIMHCTBO U3 KOTOPBIX MOJTY-
YaeT JOJDKHOCTh CTaXKepa Mo yrnpasiieHHto. /[ 3Toro komnanus onpamusaer okojio 1000 kan-
JUAATOB U3 BBICHIUX LIKOJI, KOJUIEPKEH 1 YHUBEPCUTETOB. Bece mpeTeHIeHThl MPOXOsAT CTPOryIO
poLeaypy oToopa, KOTopas OTCEMBAET MOJOBUHY U3 HUX. DTO MOJ0OpaHHBINA aHANU3 yCIeBae-
MOCTH, TECTUPOBAHHWE Ha 3HAHWE TAaKUX MPEIMETOB, KaK HCTOpHS, MOJUTOJNOTHUS, Teorpadus,
MEeXAYHApOIHbIE SKOHOMHUYECKHE OTHOIIEHUS, TUIFOC TECT, OTPAKAIOIIMK Kak OOIIUN ypOBEHb
WHTEJUIEKTa, TaK ¥ CKIIOHHOCTh K BEJICHHUIO OM3HEeca.

OctaBurecs KaHIUAAThI IPUTJIAMIAIOTCS B MTa0-KBapTUPYy Kommnanuu B Caramuxape, rie
OHH TIOJIBEPTal0TCSI MHOTOCTYIEHYATHIM MEPCOHATBHBIM COOeceOBaHUSAM (MHTEPBBIO) C PYKO-
BOJUTEINISIMU BCEX 3BEHBEB YIPABICHUS. DTOT mpoiiecc ycrpanser emie 50% kaHaunaTos.
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BeinepkaBmmx i ucnbitanus — 200-250 yenoBek — cHoBa mpocenBatoT. Paboraer nn
KTO-HUOY/b U3 WICHOB CeMbH Ha (upMe-KoHKypeHTe? IIpuHaaneXuT Iu KaHAWAaT K Kakoi-
HUOYIIb PaTUKAIBHOM CTyJIeHUECKOW opraHu3anuu? VMen Jin KaHAMIAT CTOJIKHOBEHHS C 3aKO-
HoM? BbUT T KTO-HUOYIb B C€MbE OCYXJIeH? YXOIAT Te, KTO XOTs Obl Ha OJIMH BOIIPOC OTBETHUII
«da». OcraeTcst npuOIU3UTENHFHO TpeOyeMoe YUCIIO JIF0JeH, KOTOPOe KOMITaHUS U TUIaHUpOBasia
HaHSATb.

3areM oTOOpaHHBIE MPETEHJICHTHI YYacTBYIOT B MPOTpPaMMeE IO OPHEHTAIMH (BHYIICHUE
ujei) B TeUeHUE TPEeXMECIUHOro nepuosa. IlepBelil JeHb MPOXOIUT B ayAUTOPHH, TJI€ PYKOBO-
JMTEH BBICIIETO 3BEHA YIPABJICHUS PACCKA3bIBAIOT 00 MCTOPUU KOMITAHUH, IMPEBO3HOCST J00-
pozeTrenb U JOCTHKEHHS €€ HBIHEIIHUX PYKOBOJAUTENEH, OOBACHSAIOT €€ IO0JIOKEHHE Kak Ha
SAIIOHCKOM, TaK U Ha MUPOBOM pbIHKE. B ocTaBiinecs Heaenn HOBUYKaM MOKa3bIBAIOT 3aBOJICKUE
KOpITyca, 3HaKOMST C UX HEMOCPEICTBEHHbIMHY HaYaJIbHUKAMU M MPECTABIIAIOT paboyum Opura-
JlaM, B KOTOPBIX OHH OyayT paboTaTh.

OcHOBHBIE 1I€TT 3TOW MpOrpamMMbl — BHYIIEHHE YYBCTBA TOPJOCTH B HOBBIX CIyXKaIlMX,
MOTBITKA OTOXKJECTBIIATh UX C KOMIIaHUEH (SIMOHCKKHE paOOTHUKU TOpJ0 HOCAT 3HAYKU C CUMBO-
JIMKOM Ha JIallkaHaX MUJPKAKOB WM Ha OTBOPOTE pabodeil OJekbl U NMPEACTABISIIOT ce0s Kak
«Tanaka n3 @ObIOPKM KOMIIBIOTEP») U BBI30B Y HUX UYBCTBAa €IMHCTBA U BEphl B HUX. Temnepp
Jierye MOHATh, OYEMY CIIY)Kalllui, MPOLIEqIINNA TaKyl0 MPOTpaMMy OpUEHTAIMN B OJHON KOM-
naHuu, Oy/eT B JAPYyrol MMeTh TPYJHOCTH B MPUCHOCAOIMBAHUM K MHOW KOPHOPATHUBHOW IMpO-
rpaMMe U JyXy.

OTOT mpoliecc MOKa3bIBAeT, KaKO HEOOBIKHOBEHHO JUIMHHBIN MyTh IpeojoseBaeT GpupmMa
OKU, yTo6B! OBITH YBEPEHHOH, YTO MPHUHATO BEPHOE pelIeHHe O HaiMe. ENMHOXIbI HaHSTHII
pabOTHUK HE MOJKET YKIOHUTHCS OT CBOMX 00S3aTE€NIbCTB (KOTOPHIE SIBJISIOTCS B3aUMHBIMU) TIO
TPYAOBOMY KOHTpAkTy. Jlaxe ecinu OKaXKeTcs, YTO pellIeHHe O HaliMe ObIO OUIMOOYHBIM, CITy-
JKaiero He yBoaAT. OH MOXKET IPOABUIaThCS HEMHOTO MEUICHHEE U HE TaK BBICOKO IOIHATHCS
0 CITy’K€OHOH JIECTHMIIE, KaK €ro KOJIJIETH, HO y HEro Bcerza OyeT rapaHTHsl 3aHATOCTH.

[Tocne nmporpamMmbl 0 OpUEHTALMM HAaYMHAETCsl coOCTBEHHO oOyueHue. Ilpeanonaraercs,
YTO y HOBUYKOB HET TPYAOBBIX HaBBIKOB M CIELHUAIBHON MPO(pECCHOHATBHON MOJIrOTOBKH (3a
UCKJIIOUEHHEM HWH)KEHEPHBIX crenuanbHocTei). IlepBbie nBa roga paOoThl HOBHYKH OOBIYHO
IIPOXOAT Yepe3 poTalMIoO B IIpeiesax Bcell KOMIIaHNUHU, COITPOBOKAAIOLIYIOCS TOCTOSTHHBIM 00y~
YEeHUEM JI0 TeX IOp, M0Ka CTaXep He MPUOOpEeTaeT AOCTATOYHO OMNbITA MPAKTUYECKOMN JesATelb-
HOCTH B Pa3JIUYHBIX CTPYKTYPHBIX MOIPA3ACICHUIX.

«KpectHblif orern» (00bIYHO 3TO PAOOTHUK BBICLIETO 3BE€HA YIPABJICHUsS) CIEAUT 3a MpO-
1eccoM pa3BUTUA oOyuaromierocs. OH HOCTOSHHO KOHTaKTHUPYeT ¢ PAa3JIMYHbIMU HadaJlbHUKaMH,
0]l PYKOBOJICTBOM KOTOPBIX CTaxkep oOydaeTcs NpoQecCHOHATIBHBIM MPEMYIPOCTIM, KOHTPO-
JUPYET €r0 yCIEXH U BCETla HaXOAUTCS B €T0 PACHOPSHKEHUU ISl PEIIEHUS] BOSHUKAIOIIUX TIPO-
o1eMm.

IIpu onpeneneHnn €XKErolHbIX OLEHOK OPUEHTUPYIOTCS Ha JIBE€ OCHOBHBIE XapaKTEPUCTHU-
KM CTa)Kepa: JIEJOBYIO XBaTKy U OTHOLIEHHUE K TpyAy. [lepBas U3 Ha3BaHHBIX XapaKTEPUCTHUK CO-
JEP>KUT B cebe CIIOCOOHOCTh K aJIMUHUCTPUPOBAHUIO U TAPMOHMYHOMY TPYIOBOMY B3aUMO/IEH -
CTBHMIO B KOJUIEKTHBE, PEIIUTEIbHOCTh, CIIOCOOHOCTh BECTH NEPEroBOPbl M 3HAHME KOMITaHHUH.
OTHoOIIEHUE K TPYLy U3MEpPSIeTCs M0 CIEAYIOIIUM KPUTEPHIM: COOII0AEHUE METOAUKH MTPOBE/IE-
HUS OTYETHOCTH, NPUHATHE OTBETCTBEHHOCTH, cOoONIo/ieHHe rpaduka pabodyero BpeMeHH, BbI-
MOJIHEHHE MPABUJ TPYIOBOTO PacHopsiiKa U COONIIOICHUE IPAaHUIL] JIMYHBIX U MPOU3BOACTBEHHBIX
UHTEPECOB.

ITocne nByX JeT HENMpephIBHOTO OOYYEHUS IOJ PYKOBOJCTBOM U HAONIOJEHUEM «KPECT-
HBII OTEI, MEHEKEPHI U CaM CTAXKEP MPUHUMAIOT COBMECTHOE PELICHHUE, KAKOW JOJKHOCTH OH
B HamOOJIbIIEH CTENEeHH COOTBETCTBYET. M, Kak yke rOBOPMIIOCH, OHA MOYKET OBITh COBCEM HE
CBsi3aHa ¢ 0ara)xoM 3HaHH, OJy4YeHHBIM B ydeOHOM 3aBesieHHH. JlJist sSsmoHIeB 0oJiee BasKHO TO,
KaKk MOTMBHMPOBAH CIIyXKaIlMi U B KaKOM KadecTBe OH Obu1 Obl HamboJjee mosie3eH gupme, a He
TO, YTO OH IIPOCTO YMEET JI€aTh.
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Takast mporpamma 1o OpueHTALUU ¥ OOYYEHHIO TapaHTHPYeT O0O0YYarolIeMycCsl OBJIaIcHUE
HEOOXOJAMMBIMU 3HAHHUSIMU BCEX ACHEKTOB IMPOHM3BOJCTBEHHOH IEATEIbHOCTH, SIBIISCTCS JCii-
CTBUTEJIBHO BceoObemitoniei. Korja HeoOXouMo, CIyKalliii MOKET ¢ y4eTOM MOTPEOHOCTH
MOJIpa3/ielIeHuii KOMITAHUH BBIOpaTh [yisi ceOs MI00YI0 TOJDKHOCTh. 3/1€Ch MBI BUAUM IPAKTUKY
MOJIX0/a K YIIPABICHHUIO, 0UE€Hb PEAKO BCTPEUAOUIYIOCS B 3aaIHBIX KOMITAHUSX.

Jlpyroii HHTepECHBIH MOAXO0/] STOHIEB B OTHOLICHUH 00yYEeHHUs, COCTOUT B TOM, YTO SITIOH-
CKHE KOMITAaHUU HE OOSATCS OCYIIECTBIIATH OTPOMHBIE KAITMTAJIOBIIOKEHHS B CUCTEMY Tpodeccu-
OHAJILHOTO OOYYEHHs, TaK KaK OHHM YOEXJEHBI, YTO pabOTHHK OylIeT ¢ HUMH J0 KOHIa CBOEH
KHU3HU.

Hanpumep, @KU noceuiaer cBoux HanboJiee MEPCHEKTUBHBIX CTAXEPOB UISl IPOXOXKIE-
HUS TPEXMECSYHOH CHelHaIbHON MporpaMMbl 0OydeHHs yrpaBiieHHIO B LleHTp ympaBieHwHs.
CroumocTts 00ydeHus 1o 3To¥ mporpamme cocrapisier 12000 moymapoB Ha OJHOTO YYaCTHHKA.
HewmHorue ceBepoaMeprKaHCKHe KOMITAaHUU TOTOBBI PUCKHYTh TaKUMH JICHI'AMU JIJISl HHBECTH -
poBaHMs UX B OOy4EHUH CBOETO pabOTHHKA.

Teneps 03HAKOMHUMCSI C CHCTEMOM 00y4YEHUsI TTepCOHaNa B KaHAJICKOW TOJIOBHOW KOMIIaHUHU
OKU. Kanaackuit naptaep (KT) ocymecTsisier cBoro nporpammy oOy4deHUs! 0 THIIMYHO CEBe-
poamepukanckomy myTH. KT mpoBoauT HaeM CBOMX KaHIAMIATOB B OOJIACTH YIPABIICHHS TJIaB-
HBIM 00pa3oM M3 KaHAJCKHUX YHHBEPCUTETOB IMOCPEICTBOM PEKIAMHBIX OOBSBICHUN U X O0TOO-
pa 1mociie KOpOTKO# Oecenpl B YHUBEPCUTETCKOM TOpPOJIKE. 3aTeM OHM IMPHTIIANIAIOTCS Ha cobe-
CelIOBaHME B TJIABHBIA OQHC, T1Ie MEHEDKEP 10 YIIPABICHHUIO YEIOBEYECKUMH PecypcaMu MpOBO-
TIMT TIPEeIBapUTEIBHOE HHTEPBBIO W 3aTE€M HA €r0 OCHOBAHWHW TPEICTABISIET KPAaTKHE CBEICHHS
VIIPABJISIONMIEMY OT/IEIIOM YEIIOBEUECKUX PECYPCOB, KOTOPHIE yXKe HEIOCPEICTBEHHO MPOBOIST
0TOOPOYHOE MHTEPBHIO M MIPUHUMAIOT OKOHYATEIBHOE pelieHne o Haitme. Kputepun ot6opa (1o
MIPUOPUTETY):

1. VYcnmeBaeMocTh, 0COOEHHO IO ITPEIMETAM CIICIIHAIA3AIUH.

2. JlomomHUTENbHAS ACSITEIBHOCTD (3aHUMAJ JI KaKyH-JIM0O PYKOBOJSAIIYIO JOJDKHOCTH
B CTY/ICHUECKOW OpraHu3alliy B IeproI 00ydeHus?).

3. OmnbIT NPaKTUYECKOM eATETHHOCTH MO CHEUAIBHOCTH (KeNaTeabHo, HO HE CTOJIb
BXHO).

4. 3HaHUE S3bIKOB.

5. JluyHoe BrevataeHne OT UHTEPBBIO.

Kannuaatel HaHMMAIOTCSI B COOTBETCTBHM C WX crenuanuianueif. OHu NpoXodsT JIBYX-
JTHEBHYIO MPOTpaMMy MO OpPUEHTAIMH, B T€YEHHE KOTOPOW OTBETCTBEHHBIC JIUIA PA3bACHSIOT
MOJIMTUKY KOMITAaHUU U 3aJ[a4 CIIELUAJINCTOB B 00JaCTH YIpaBJIEHUS YEIOBEYECKUMU pecypca-
MU, TOBOPAT O MyTAX YIPaBIEHUS Kapbepol U cucTeMe MpeMuaIbHbIX BhIILIAT. Benen 3a opueH-
Taluen CiayXalluxX MpeICTaBJISAIOT CBOMM HadajbHHKAM, TPYIOBOMY KOJUIEKTHUBY U JalOT UM
nepBoe 3aaanue. [locne mectu MecseB MOJIOAbIE CIEIHATUCTBI TPOXOAAT MEPBYIO aTTECTALIUIO
M0 OIICHKE HCIOJHEHUs. Eciu X pyKOBOIUTENH, OCYILECTBISIONINE KOHTPOJb, 3aMEYal0T Xa-
pakTepHbIE HEIOCTATKH, OHH PEKOMEHAYIOT IPYT'yI0 BHYTPU(PHUPMEHHYIO MPOTpaMMy 00ydeHus
60 MporpaMMy BHEIIHETr0 00ydeHus, KoTopas OyneT ollayeHa KOMIAHUeH JHIb B TOM CIy-
4ae, eCJIM HalpaBJICHHbIN paOOTHUK €€ YCIEIIHO 3aBEPILUII.

KT umeer otnen no ympasnenuto o0yuenuem (OYO), cocrosimuii U3 MEHEIKepa U Tpex
npemnoaaBateneil. OYO npou3BOIUT €KEroAHbI aHaI3 MOTPEOHOCTH B 00YYEHHUHU MTyTEM ONpOo-
ca paOOTHUKOB CPEIHEro 3BeHa O IJIaHaxX Ha CIEeAYIOLUil o/ B 0071aCTH MOBBIIEHUS KBATH(H-
Kaluy. 3aTeM MEHEePKep NMPUHMMAET pelIeHue O 11eJIecOo00pa3HOCTH IMporpamMMm Mo 00ydeHMIO
0€e3 OTphIBa U C OTPHIBOM OT OCHOBHOM JEATEIBbHOCTH.

Bonpocel u 3a0anusa no keiicy

1. Ilpoananu3upyiTe NpeMMyIIecTBAa U HEAOCTATKH O0OUX MOAXOJOB K Mporpamme o0y-
YEHUSI.

2. SlnoHckas cucreMa oOpa3oBaHHUS yaenseT 0co00e BHHMAaHHE COBEPIICHCTBOBAHMIO
JIMYHOCTHU U 001eMy 00pa30BaHUIO U YCTYHAeT MpaBo Ha o0y4deHHe TPyAOBbIM (pyHKIMSIM pado-
tonatensMm. Kanazackas ke cucrema jenaer ocoboe ynapeHue Ha 0oJiee y3KOM, CIelHaTu3upo-
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BaHHOM 0Oy4eHHMH, C(OKYCHpPOBaHA HA MPUOOPETEHUH BBICOKOH Mpo(ecCHOHANbHON KBaTH(H-
Kalluy 10 JaHHOM cnenuaibHOCTU. Kakast u3 cucrem, 1o BalieMy MHEHHIO, SIBIAETCS Hauboiiee
MOAXOASIIEH Ui BhITycKa 3¢ (eKTUBHBIX MeHepKkepoB? [louemy?

3. Ilpu xakoil U3 3THX IBYX CUCTEM pacxojbl Ha oOpa3oBaHue Gosee Bricoku? Kakas cu-
creMa o0pazoBaHMs sBJsieTcs: Oosee 3(h(HEeKTUBHON NpU JTAaHHBIX U3JEP)KKaxX Ha ee (PYHKIHOHH-
poBanue? Kakast u3 cuctem 00ecreunBaeT JIydIIuMH JI0JITOCPOYHBIMUA HHBECTHUIIUSIMH B CUCTEMY
poheccHOHATBFHOTO 00YYEeHHUsI C TOUYKU 3PEHUsI KOMIIAHUH, Pa0OTHHUKA, OTPACIH, CTPAHBI B IIe-
aom?

4. Cwmornu Obl 5TH JIB€ KOMIIAHUU W3BJICUb OMPEACICHHYIO MOJB3Y i ceOs, u3ydas Moj-
XOJI KQXKJI0¥ K MPUMEHEHHUIO UMCIOIICHCS CUCTEMBI TPO(HECCHOHATLHOTO 00pa3oBaHus?

Keiic Ne4

«Ha nepexpécrke»

I'epanbn CxkBOMUII — PYKOBOJIUTENb MH)KEHEpPHOH cinyxObl Ha «Kananuan Oiin Padune-
pm» (KOP) — OromkerHoi opranuzanuu. Kaszanocs, uner 6ena — oTKpeiBail BopoTa. Tomy mpeni-
IIECTBOBAJIO JIBA CIIYUMBILIUXCSA HHIUICHTA.

Mecsinr Ha3aa aBOE THHAIWIKEPOB YTOHYH, ouuiias BojoeM. CKBOMUII TOBOPUII CBOUM
MOJAYMHEHHBIM O TOM, YTO BOJIOEM CIIEJlyeT MOJIePKUBaTh B YHUCTOTE, HO OH, BEPOATHO, HE T10-
HUMAaJI, 9TO MPHU 3TOM HE COOJIFOMATIOCH KaKUX-THOO0 Mep mo Oe3omacHOCTH. J[ByMs HeaensMu
M03e UM IMPHUILIOCH MPEKPaTUTh paboThl HAa 3aBO/I€, CTOUMOCTh OCHOBHBIX ITPOU3BOICTBEHHBIX
JI0XO0JI0B KOTOPOTO OLIEHUBAJIach B 7 MIIH. I0JUI. DTO BBI3BAJIO Pa3rOBOP HA «KOBPE» B FOJOBHOM
oduce. Buepa CkBOMHUIII yBOJIMII OJTHOTO U3 MEHEIKEPOB CPEIHETO 3BeHa yrpasieHus Knapen-
ca Ailpaka — 4eroBeKa, KOTOPbI HEMPEPHIBHO MU U Ype3MepHO MporyauBai. CKBOMUII HE MOT
MOHATH TOTO, YTO €ro Opocusia >keHa U OH 3aIPOCTO MOT MOKOHYUTH KHU3Hb CaMOyOUNCTBOM B
0100HOM COCTOSTHUH.

CkBomuin yxxe mouty permwicsa yiutu 3 KOP, xoTs 3To 6p1a Xopomias padoTa, orjiaynBa-
eMasi IIECTU3HAYHBIMU CyMMaMH, C IIEJAPbIM y4acTHEM B MPUObUISAX U OTIMYHOM CUCTEMOMN BO3-
HarpaxaeHui. Ero sxkeHy BIIOJIHE YAOBIETBOPSJIA €€ MPECTHKHAS I0JKHOCTh B 3IEMOHTOHCKOM
0JIarOTBOPUTEIILHOM 001IecTBE. Y HUX OBLIT OOJIBINON, KpaCUBBINM U Toporoi 1om B Kpecuienre, a
WX B3pOCIbIE JETU MOTJIH OBl )KUTh B HEM BO BpeMs yueObl B AlIbOEPTCKOM YHUBEPCHUTETE.

B 10 xe camoe Bpemsi CKBOMUIII COMHEBAJICS, UTO €ro paboTa JOCTATOYHO BBICOKOOILIA-
YyyBaeMa JJisl TOro, 4To0bl MPOJOKATh IPUHUMATh PEIICHUS, CBSI3aHHBIE C KU3HBIO U CMEPTHIO,
Kak Toro tpeOyer ee crenuduka. Ero Takxe O0ecrnokomsio To 0OCTOATEILCTBO, YTO B CiIydae
MIPUOCTAaHOBKU PabOT Ha MPEANpPUATUU ero Oyayuiee 3anuio Obl B Tynuk. OH MOCTOSIHHO MBIC-
JIEHHO BO3Bpamaicsa K 3ToMy. OH 04eHb MHOTO paboTai U C HETEPIEHUEM KJIal CBOETO OYepes -
HOTO TOBBIIIEHUS 110 ciyx06e. Ero mpodeccnonansubie QyHKIIUU CYIIECTBEHHO HE MEHSUIUChH, HO
KOJIMYECTBO PEIICHU, KOTOpPbIe OH JOJHKEH ObLI MPUHUMATh, U OTBETCTBEHHOCTb, KOTOPYIO OH
JoJKeH OblT OpaTh Ha ceOsl, MOCTOSHHO YBEIMUMBATUCH. J[a U K TOMY e B OpraHu3aliy BCeraa
ObLT HEYKOMILJIEKTOBAHHBIH IITAT.

Ecnmu 661 CkBOMHMIII YBOJNMIICS, TO Mepea HUM ObuIo Obl /1Ba allbTEPHATHBHBIX BapHaHTa
neicTBuil o TpynoyctpoictBy. [lepBoiit — Amepuksn Oiin Padunepu B Kanrapu, npemnaras-
masi eMy BO3TJIaBUTH MPOTPAMMY CTPOUTENHCTBA IEKTPOCTAHIMKU. TaM OH ObLT OBl OJHUM U3
YJIEHOB BBICIIETO MEHEIKMEHTA M UMeJ Obl 3HAYUTENHHOE BIHMSIHUE HA PElIeHUs] KOMIaHUH, Ka-
caeMble Mep 0€30IaCHOCTH, PacX0J0B M MPUMEHEHHs HOBBIX TEXHOJIOTUH B paMKax CTPOMTENb-
cTBa oObekTa. OHAKO €ro >KeHa W JAETU JOJDKHBI ObLITH OBl IPHU 3TOM BBIJEPKATh COIMATBHO-
IICUXOJIOTMYECKYIO aJallTalllIo, CBSA3aHHYIO C IEPEE3J0OM Ha JPYroe MecTo XkureiabcTBa. [leppa
(ero >xeHa) JOMHKHA ObLIa OBl CMEHUTH JOJKHOCTH, MPUOOPECTH HOBBIX IpYy3ei U BOCCTAHOBUTH-
Csl B COLMAJILHOM MepapXuu HOBOM KoMmaHuM. s ero crapmmx jaereil He Obu1o Obl OOJIBILION
pasHulbl Mexay yue6oit B AnpOepte u Kanrapu. A BOT cMeHa IIKOJBI MOTJIa BBI3BATh OIpeE/ie-
JIeHHbIe TPOOJNeMBbl Ul JBYX MIIAJIINX, OCOOeHHO aisi PoHBI, KOTOpas Oblia O4YeHb cTec-
HUTEJNBHBIM U CKPBITBIM peOeHkoM. OHa Oblia O0NbHA B TEUSHHE Psijia JIET, B paHHEM BO3pacTe,
Y HallTW HOBBIX JIPYy3€H IJIs1 Hee OUeHb TPYIHO.
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CkBoMHUIII OBUT YBEPEH, YTO €ro KEHE MOHPABUIIACH Obl BTOPAasi aJIbTEPHATHBA: BCIO CBOIO
KHU3Hb OH MEUTaJl BEPHYTbCS K BEACHUIO epMepcKoro xo3siicta. Temnepp ke OH MOT YHTH Ha
MIEHCHIO, TIPOJIATh J0M, B3ATh MIEHCHOHHOE 1MOCOOKE, CBOIO JIOJIO MPHOBLIM U KYIIUTh CKOTOBOJI-
4ecKylo (hepMy, a Takke Bce HeoOXoaumoe Ui Hee o0opynoBanue. M naxke mpemiarajock 0JIHO
TAKO€ MECTO JJISl MPOJaKH. DTO MOIJIO Obl OCIA0UTH TO TAKEINOE CTPECCOBOE COCTOSIHHE, O]
KOTOPBIM OH HAXOJMJICS, U BO3MOYKHO CMOTJIO OBI YIIYUIIIMTH COCTOSIHHE €r0 3/I0POBbS B IIEJIOM.
Ero nmu4HBIN Bpad mpeaynpeskIai, 9T0 OJHAXKIB eMy HaJ0 OyIeT 3aMeTUTh TeMI. A OH CMOT-
pen Ha cBoero Opara-depmepa. Buiutapa, kazanock, He UMeN Kakux-J1u00 3a00T Ha 3TOM CBETe.
Ta I ¢epma it mpogaku HaXoAWJIAch HeAaleko oT Bwmmapma. M Bce ObIIO0 ObI Kak B CTapbie
noOpble BpeMeHa, Korja OHU BMecTe pociau. OHU MO Obl OOMEHUBATHCS MHBEHTAPEM M TEX-
HUKOU 1 BHOBb pabOTaTh BMECTE.

Ho cmorunu 6b1 ux *eHbl IPH 3TOM JaAUTh Ipyr ¢ Apyrom? Ileppa pocia cpeau pocKomu u
nosiyumia xopoiiee obpaszoBanue. JKena Bumnapaa He umena BO3MOMKHOCTH TOJIYYUTh Takoe
oOpazoBanue. OT Hee OTKAa3aJINCh KaK MaTh, TaK U OTeI], KOrja OHa OblIa COBCEM MaJEHBbKOM.
OnHa BO MHOTOM TIPEJICTaBIIsIa COO0M TUMTHYHYIO (DePMEPCKYIO TPYKEHUITY — YpE3BBIYAHHO KOM-
METEHTHYIO B TMPUHIIMIE PabOThl TPAKTOpa, HO aOCOJIOTHO HEPA30OPUYUBYIO B MOJUTHUYECKUX,
COITMATBHO-9KOHOMUYECKUX U OOIIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOPHIX sBJsuIack [leppa.

CkBOMMIII HE 3HAJ, KaK eMy clieJlyeT OCTYIHUTh B 3TOi cutyanuu. BoamoxkHo, eMy cMoria
OBl TOMOYb KaKasi-HUOY/Ib MOJIETTh YIPABJICHHS TPYJAOBON Kapbepoil I MPUHSTHS PEIICHUS OT-
HOCHUTEJIHHO €ro OyIyIero.

Bonpocwt u 3a0anus no keiicy

1. B kauecTtBe MeHeIKepa MO YIPABJICHUIO MTEPCOHATIOM, OTBETCTBEHHOTO 3a IJIaHUPOBA-
Hue TpynoBoi kapbepsl Ha ¢upme KOP, kakue ompesneneHHble peKOMEHIAllMM Bbl Obl Jaiu
CkBomuIlly, ¢ TEM 4TOOBI IOMOYb €MY IPUHSATH ONTHUMAJIbHOE PEUICHUE B CIOKUBLICICS CUTYya-
nouu?

2. Jlomyctum, CxkBomumn pemrun octatbest B komnanun KOP. CocraBpTe 1U1aH 1mo pa3Bu-
THIO Kapbepbl, YTOOBI IOMOYb €My OCYILIECTBUTH CBOM OKHMJIAHUS, CBSI3aHHBIE C MPOJABIKEHUEM
0 CITY>)KEOHOM JIECTHUIIE.

3. Kakwue BapuaHTHl pa3Buths Kapbepsbl (Kpome padotsl B pupme KOP) 6pumn y CxkBOMH-
ma? [IpoaHanu3upyiTe U OLIEHUTE KaXKJIbIH U3 HUX.

Keiic Ne 5
«Komnanusi «/IMHKOJIBH — JJIEKTPUK» — YIIPABJIeHUE C IPUMEHEeHUueM
CHCTEMBbI MOOIIPUTEIbHBIX BBIIJIAT

Kommnannto «JIMHKOJIIBH — DJEKTPUK» BO MHOIOM MOKHO CYMTaTh YHUKaJIbHOW. Bo-
MIEPBBIX, OHA SBJIICTCSI MUPOBBIM JIUJCPOM B MPOU3BOJICTBE JEKTPOMOTOPOB M CBAPOUHBIX arpe-
ratoB. Bo-BTOpBIX, cucTeMa yrnpaBjieHHs] B KOMIIAHUH OCHOBBIBAE€TCS Ha ISITH MPEICTaBICHHBIX
HIDKE 3aII0BEISX.

1. Jlroou. JIronn sgBigroTcss HanboJiee LEHHBIM JOCTOSIHHMEM KoMItaHuu. OHH JOJKHBI
YyBCTBOBAThH ce0s B OE30MaCHOCTH, OCO3HABaTh BAXKHOCTh CBOEH pabOThl, UMETh CTHUMYII K pabo-
Te, 3HaTh, YTO TOJILKO OT HUX CaMHUX 3aBHCUT UX CyIh0a, MIMETh YyBCTBO OTBETCTBEHHOCTHU 3a
JOCTHKEHHE OOIIMX IENel, TOMKHBI TOBEPATh CBOUM PYKOBOJUTENSAM, OBITH YBEPEHBI B TOM,
YTO UMHU YECTHO U Pa3yMHO PYKOBOJSAT, YTO JOCTYIl K PYKOBOJICTBY BCErJa MaKCHMAaJIbHO OT-
KPBIT.

2. Ilpunyunvi. MeHeKepbl JODKHBI OCYHIECTBISATh HEMPEPHIBHBIN MOUCK MPUHIIUIIA
m000# TpoOJIeMbl UM OIIEHKH. PereHus, mpuHUMaeMble Ha OCHOBE HEJOCTAaTOYHOTO 3HAHUS
TaKUX MPUHIUIIOB, YACTO MPHUBOJIAT K HEYNOPSATOUYESHHBIM WIH OIIHMOOYHBIM IEHCTBUSIM.

3. Ilpocmoma. TlpocToTa B MBICISIX, IOBEICHUH, IPUHIIMIIAX, IPOCTOTA B apXUTEKType
caMmoro 37aHusl, yCTpoicTBe 0(hrcoB U COOPOUYHBIX TUHUI, B pabOTe CIYKALUX U CTPYKTYPE Op-
TaHU3aIUH IEATETHHOCTH BEAET K OOJBIION JISTKOCTH B YIIPaBICHUH KOMITAHUEH.
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4. Konxypenyus. J1.®. JIuHKONBH OE3rpaHUYHO BEPHJI B TO, YTO KOHKYPEHIIUS BBHITO/IHA
BCeM. 3710poBasi KOHKYPEHLIUS KelaTelbHa U U JOCTH)KEHHUS yCIexa, Tak jke Heo0XoauMa JIro-
JIsIM, KaK ¥ caMOi KOMIIaHHH.

5. Kauenm. Komnanus CymiecTBYeT MCKIIOUUTEIBHO JUISL TOTO, YTOOBI yIOBIIETBOPSTH
notpebHoCcTH KiMeHTa. Harmeii 3amadeit siBiasieTcss MPOM3BOJICTBO MPOIYKTAa HAMBBICIIETO Kaye-
CTBA 10 HAUMEHBLIEH LIEHe JUIsl MOCTOSIHHO PAacTyIEro 4Yucia KIMEeHTOB. BuinosHeHue 3Toi 3a-
Jlauu O3HauyaeT 0oJiee 4YeM JO0CTATOYHOE YAOBJIETBOPEHUE KEINAHUNW COTPYIHUKOB U aKIIMOHEPOB
KOMITaHUH.

B-Tperpux, koMmnanus «JIMHKOIBH — DIEKTPUK» TIIATEIHHO pa3padoTana KOHCTPYKTHB-
HYIO MOJMTHUKY PYKOBOJICTBA YEJIOBEUECKUMHU PECYpCaMH, KOMIIOHEHTAMH KOTOPOM SIBIISIOTCS:
BO3MOYHOCTb IOBBIILIEHUS 110 CIYyX0€, rapaHThsi MUHUMaJIbHOHN oruiaTel 30—4acoBoil paboueit
HEJeNIU BCEM COTPYIHUKAM CO CTa)keM 0oJjiee JABYX JIET, a TAK)KE HECKOJIBKO MPOrpaMM MOOIIPH -
TEJIbHBIX BBIIJIAT, IPUYEM 3TU MPOTpaMMbl — HEOThEMJIEMas 4YacTh AEATEIbHOCTH KOMITAHUU
JlunkoisibHa. B pe3ynbpTaTe OKa3bIBaeTCsl, YTO COTPYAHUKH KOMIAHUM — OJIHU U3 HanboJiee BbICO-
KOOTUTAYMBAEMbIX POU3BOACTBEHHBIX pab0OUMX B MHpE.

['mtaBHOM IPUYMHON BBICOKOM OIIAThI COTPYIHUKOB KOMIIAHUM SBJIAETCS CUCTEMA MO0 -
putenbHbIX BbIIIaT. COOCTBEHHO, B HEH NEHCTBYIOT TpU THUMa Takoil cuctembl. OJMH U3 HUX
MO/Ipa3yMeBaeT MOKYNKY LIEHHbIX OyMar M SIBJISIETCS KOCBEHHBIM CIIOCOOOM BBIILIATHI TTOOLIPH-
TeIbHBIX IpeMuil. /[Ba crioco0a MpsiMBIX BBIIUIAT BKIIIOYAIOT B c€0sl CAETbHYIO pa0OTy U BBIIJIA-
Ty IpeMHil B KOHIle roja. bosee moJoBUHBI COTPYTHUKOB KOMIAHUH MOJy4aloT OIJIaTy B 3aBH-
CUMOCTH OT CBOETO BHJa JAEATEIbHOCTU. 1€, KTO 3PPEeKTUBHO BBINOJHAET CAEIbHYIO PaloTy,
4acTo JOMOMHUTENBHO noaydatoT oT 40 1o 50% oT cBoeil 00bIuHOI omnaThl. KauecTBo mpoayk-
LMY TIIATENBHO MpoBepsieTcs, AePEeKThl MPOAYKIMH pabodre JOJKHBI UCTIPABIATh B CBOE JINY-
HOe BpeMs. B cinydae oOHapyXeHUs MPU MOMOITH OTIPOCOB KIMEHTOB KaKUX-THOO OIHUOOK B pa-
00oTe HakJIaAbIBalOTCsA WWITpadbl B TeueHUEe NoiyroaoBoro mnepuoaa. Kommanus «JIuHKOIBH —
DJIEKTPUK» U3BECTHA TAKXKE CBOEH CHUCTEMOM BBIILIATHI MMPEMHI B KOHIIE T0a, KOTOPBIE COCTAB-
151107 0koJ10 100% cpenHeroioBoi 3apmuiatel ciayamux. [IpeMun BbIIIAYMBAIOTCS €KETOJIHO
HauuHas ¢ 1934 r. O6beM npeMuabHOTO (POH/IA OTIPEICIISICTCS] COBETOM JUPEKTOPOB HCXOMIS U3
TOJIOBBIX PE3YyJlbTaTOM MPOU3BOAUTEIBLHOCTH. PazMep mpemMuun Kakaoro COTpyJaHUKA ONPEesi-
€TCsl TIPU OLIEHKE €ro ycrexoB M 3aciyr. Cucrema TakoW OLIEHKH BBITJISIUT CIEAYIOUIUM o0pa-
30M.

[To uroram roga coBeT TUPEKTOPOB KOMIIAHUU OCTABJIAET ONPEACICHHYIO 4acTh MPUOBI-
JIY, OCTAIOLIYIOCS 3@ BBIYETOM KAIMUTAJIBHBIX BJIOKEHUM M Pa3HOTO pOJia CTPAXOBBIX U PE3EPB-
HBIX B3HOCOB, Ha MpeMHpOBaHHE PadOUMX U CIyXKalUuX. ITO U ecTh (OH] MHIUBUIYAITBHOTO
MIPEMUPOBAHUSA:

@, =11-KB—- P,

rae @, — uHAUBUAYalbHbIN (poHA npemupoBanus; /1 — npuObLIb, OTYyYeHHAs KOMIaHH-

eil 3a rox; KB — npuObLIb, HaNpaBlieHHAs Ha KaUTalbHbIE BIOXKEHUS; P@ — pe3epBHBINA (PoH.

3arem onpesenseTcs Tak Ha3bIBaeMblil IPEeMHAIbHBIN (hakTop:

11D = ©,/D3I1,

rae @311 — obmas cymma 3apabOTHOM IUIAThl, BRIIUIAYEHHAs: pabOYUM U CIY)KalLIUM B Te-
YEHUE ToJa.

Pazmep mpemuu mo uroram roja Kaxaomy paOOTHUKY, BKIJIFOYAsi, YTO OCOOEHHO BaXKHO,
IIPEMUH CaMUX WIEHOB COBETA TUPEKTOPOB M BBICIIMX YIPABJIAIOIINX, ONpeaessercs no Gpopmy-
ze;

Ul =TID x PD x U3,

rae Al — vaauBUyalbHas MpeMus 1Mo uToraMm paboTsl 3a roj; //@ — npemMuaIbHbIHN

¢baxTop; P® — pesynpTupyonuil Gpaxkrop; /43 — UHAUBUIyalIbHbIN r0I0BOM 3apabOTOK.
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PesyneTupyromuii ¢pakrop (PP) — 310 k03P PULIMEHT, KOTOPBIN BapbUpYeTCs B Ipeaeax
ot 0,8 1o 1,2. On ycTanaBnuBaeTcs pabOTHUKAM WHIAMBHIYAIbHO 1O PE3yIbTaTaM HECKOJBKHX
o0cIie10BaHuil, MPOBOAMMBIX B TEYCHHE T'OJ[a, B 3aBUCIMOCTH OT CJIEIYIOLINX ITOKa3aTeNei:

® KOJIMYECTBO BBHIIIOJHEHHOU PaboOTHI;

® KauecTBO PabOTHI;

® € HaJIe)KHOCTb U OE30MaCHOCTb;

® YMEHHUE COTPYAHUYATh, pabOTa B KOJJIEKTUBE;

® YHCIIO MOJIAHHBIX PALITPEIOKEHUH.

B cpemnem pesynbrupyronmii pakTop uist Kaka0ro padOTHHKA MPUHUMAETCS PaBHBIM
enuHUIE. BenmnmunHa WHAMBHUYaIbHON IPEMUH KaXI0T0 paOOTHUKA B PAaBHOW CTETIEHU 3aBHCUT
OT WHAMBHUIYaJbHOM 3apabOTHOM IUIaThl (B COOTBETCTBMM C €ro Mpo¢eCCHOHAIbHO-
KBaJTM(UKAIIMOHHBIM YPOBHEM), OT PE3YyJIbTAaTOB JAEATEIILHOCTH BCEH KOMIIAHWU 3a TOJI U OT
JUYHOW aKTUBHOCTH paboTHUKA. OTMETHUM, UTO PE3YAbTUPYIONIUN (PakTop BecbMa OJIM30K K
MIPUMEHSIIOIIEMYCS B Hallel crpane kodddumumenty tpynosoro ydactus (KTVY).

Ilpumep.

[To uroram 3a roj noxydeHsl cienyroniie nokasartenu aus . Cmura:

@, =8 000 000 momr.; @317 =$10 000 000 mor.;
P®=0,9; 43 =10 000 mo.
Pewenue.
I1¢ = 8 000 000/10 000 000 =0,8.
HIT=0,8 x0,9 x 10 000 = 7200 mom.

Cucrema MOKYIKU LIEHHBIX OyMar Takke sBISETCS] KOCBEHHBIM CHOCOOOM BBIIIATHI MO-
OLLPUTENBHBIX MPEMUM, TTOCKOIBbKY COTPYIHUKH, SBISIONIMECS aKIIMOHEPAMU, MOIYy4aloT TUBU-
nerapl. Okoo 75% coTpyaHUKOB KOMIIAHUU «JIMHKOJIBH — DIIeKTpUK» BiajetoT 6osee ueM 40%
aKIUHA KOMITaHUU.

HckmounTenbHblil yeex 3TOM KOMITAHWHM, IOMUMO BBICOKOW OIUIATHI TPYAQ, JTUAUPYIO-
IIEr0 IMOJIOKEHUSI HAa PBIHKE MPOU3BOJIUTENEH 3JEKTPOMOTOPOB M CBAPOUYHBIX arperaToB U ra-
PaHTHPOBAHHOTO TPYIOYCTPOUCTBA, MOATBEPHKIAETCS MHOTOYMCICHHBIMU CBHJIETEIbCTBAMHU.
Hanpumep, Tam HeT npodcoro3a, roJoBoi pocT odbeMa mpoAax cocraiseT okoso 3%. Kpome
TOTO, JACUCTBYIOT HECKOJIbKO YPOBHEW YNpaBIEHHS, O YeM CBUICTEIBCTBYET KO3(pPUIMEHT co-
OTHOIIEHUSI COTPYIHUKOB U pykoBoiactBa 100:1, T.e. Ha OJHOrO MEHeIKepa MPUXOIUTCS B
cpeaeM 100 moAUMHEHHBIX.

Bonpocwel u 3a0anua no keiicy

1. Kako#l Tun cucteMbl HOOLIPUTENIBHBIX BBIMJIAT Hanbosiee 3PPEeKTUBEH, ¢ Balel
ToukH 3peHus? [louemy?
2. B uem 3aior 3¢ GeKTUBHOCTH A€ATEILHOCTH KOMIIAHUU «JIMHKOJIbH—DIEKTPUK»?

Keiic Ne6
«YBoJIeHHas: «S] MPOCTO He 0KA3aJ1aCh YeJI0BEKOM HX KPyra»»

DTOT Kelc NMpeCTaBIsieT cCoO0H pa3roBop Mexay Accoluanyeil HCIIOTHUTENbHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas nociie 0KOH4aHus1 OM3HEC-IIKOJIbI ObLIa YBOJIEHA CO CBOETO
nepBoro mecra paboTsl. B Teuenue 2,5 net, nepeq TeM Kak NOCTYIHUTh B aCUPAHTYpPy U3BECTHOM
ousHec-1koubl (ABII), oHa mpopaboTana B KOMIBIOTEPHOM OT/ENE OJHOM M3 (PMHAHCOBBIX XOJI-
JVHTOBBIX KOMIIAHUI, a 3aTEM IIE€pEBEIach Ha IPOMBIIIJIEHHOE NPEANPUATHE XUMUYECKON OTpac-
JIM B KaU4ECTBE CTakKepa [0 MAapKETUHTY — OKOHYATEIbHBIN 3Tall NEpe]] NOJyYEeHUEM YIEHON CTe-
IIEHHU.

Pabota npogomkanaces 6 Mecsies.

AMBA: PaboTy 1o kakoi crieuaabHOCTH BBl HCKaIH, 3akaHunBas ABIII?
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MBA: B mikouie s ctajga HHTEPECOBATHCSI MAPKETUHTOM U XOTeJa MOJIy4IUuTh paboTy B chepe
YIPABJICHHUS 0 MPOIYKTY, TaK KaK 3TO BKIIIOYAET B ceOsl BCE aCMEKThl — HAUMHAsL C pa3paboTKu
TOBapa, €ro MPOJABIKCHUS U 3aKaHYMBasi COBITOBOM AEATEIHHOCTHIO. S X0Tena paboTaTh B OObIU-
HOW KOMIIaHUH, UMEIOLLIEH CBOIO MPOrpamMMy IO pa3BUTHIO Kapbepbl. Pupma, Kysia s yCTPOUIIACh,
HMeJia €€ U, KpOME TOTO, IIPEICTaBIIsIIa BO3MOKHOCTH PaObOTHI KaK 3a IPAHUIICH, TaK U B OJTHOM U3
€10 TIPUOOPETCHHBIX KOMITAHUH.

Bce BBIISAECNIO MPOCTO HACAIBHO.

AMBA: ®aktruuecku KTO Bac yBOJIHII?

MBA: Ha HadanpHOM 3Tare cobece0BaHus sI pa3roBaprBaiia ¢ BUIC-TIPE3UICHTOM (Driu-
aJa, 3aTeM ¢ MEHEDKEPOM TI0 iepcoHainy. B ocHOBHOM, TOKa 51 Tam paboTaia, s KOHTaKTHpOBaIa
C TIEPBBIM, OH OBLT "OTBETCTBEHHBIM'" 32 MEHSI.

AMBA: JlaBaiiTe BepHEMCS HEOCPEICTBEHHO K HavYaTy Balieil paboThlI.

MBA: Bce Hauanoch ¢ nporpammbsl opueHTanuu. OOyyaromiecs: 3aTpadyuBain ot 4 10 6
HEJIENb C TIPEICTABUTEIIIMU TOPrOBOTO OT/IENA MO aHATN3Y BO3MOXKHOCTEH COBITA, JEATEIHHOCTH
pPEeKJIaMHBIX areHTOB, UCIIOJIb30BAHUIO (PMHAHCOBOTO TUTAHA W MO JAPYrUM HampasieHusM. 1 mpu
9TOM s ObLJIa TIOJIHA PHEPTUH U SHTY3Ma3Ma, OblIa TOTOBA U3Y4aTh BCE, YTO KacaJlloCh MapKETHH-
ra. Moeil nepBoil 0CTaHOBKOM OBLI OT/EN COBbITA.

AMBA: He mornu ObI BBl OXapaKTepU30BaTh STOT OTIEN?

MBA: B "em pabotano oxosio 30 genoBek, 20 U3 KOTOPBIX UMENU cpeaHee oOpa3oBaHKe U
TobKO Heckosibko okoHumian ABIIl. Bo rnmaBe otaena crosuia keHUIMHA, MpopaboTaBiias B
KOMIIaHUHU OKOJIO 25 JIeT M, eCTeCTBEHHO, He mMmeBIas obpazoBanus ABIL. OcranpHOi mepco-
HaJl B OCHOBHOM COCTaBIISTM COPOKAJIETHHE KJepkH. [1o MOJIOBOM CTPYKType MOJaBISIONIAM
OOJILITMHCTBOM 00JIaJJaJIM JKEHITUHBI. DTOT OTAEN MPEACTABILUT CO00M YTO-TO THMA OFOPO IO
yciyraM Juis OT/Aeia MapKeTHHTa.

[lepconan oTaena uMen MPUYMHY AJIS HEIOBOJIBCTBA, MOCKOJIBKY 5 OblIa HOBHYKOM, HO
yKe ¢ OOJIBIIMM OKJIAJOM, YeM y MHOTUX Jpyrux. S miaaHupoBajia mpoObITH TaM TOJIBKO HeE-
00JIBIION OTPE30K BpEMEHH, Ha/IeSBIIUCH HA ObICTpOe mpoABIkeHue. M Toraa co BpeMeHeM OHU
ctanu Obl ye paboTaTh Ha MEHSI.

Ho 310 He 00BsACHsSIET MapuUBIIMA TaM MOPaJIbHBIN KiuMatr. OcTaabHbIC KEHITUHBI, pado-
TaBIlIME B OT/AENE, ObIM KaKUMU-TO CKPBITHIMHU, HEIPOHUIIAEMBIMU U MPETEHAO0BAIN Ha MEeAaH-
TUYHOCTh. HekoTophie U3 HUX Belu ceds MoJ0OHO MapaHOMKaM — B IIOCTOSIHHOM OeCIOKOMCTBe,
YTO JIOAW HAOMIOAAOT 32 TEM, Kak OHU paboTtaroT. [l Bcex Oblia BaxHa BUAMMOCTh PabOThI; U
Ja’ke Torja, Korjga paboThl ObUIO HE MHOTO, KaXIblil IPOJOJIKAI CYeTHThCS, MBITAsICh TEM Ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiep:KaHue paboThl HU I KOTO, ECTECTBEHHO, HE UMEJIO 3HAYCHHUSI.

S nrobmro Mroaeit 1 MHE HPaBUTCS, KOTJa UMeeTcst 00bIinoi oobeM padoTsl. [Tonumaere,
ObLT KaKO#-TO OMpPEeIeICHHBIN KOHTPACT MEX1y MHON M OCTaJIbHBIMH YICHAMHU KOJUICKTHBA.

Ha tpetuii nenp paboThl OHM OOBUHHUIM MEHS B TOM, YTO KO MHE B KaOMHET MPUXOJIAT MO~
CTOpOHHHE MYX4HHbI. OHO OBLJIO OCHOBaHO Ha (haKkTe MOCIEC0OEEHHOTO BU3UTAa KO MHE MOETO
Jpyra, 3ale/lero NocMOTpeTb Moe HoBoe MecTo paboTel. OH mpoObUT y MEeHS He Ooliee ABYX
MUHYT, 1OCJe yero ymen. Ha cienyromuil 1eHp KO MHE U3 MEXKIYHapOIHOTO OTJIENa CITyCTHIICS
OJIUH CTaKEP-TIPAKTUKAHT U Mbl HEMHOTO MOTOBOPIJIA. Y MEHS Takke ObUIM U JPYTHe MOCETH-
TeJH, oOpaliaBIIMecs Mo BOMpPOCaM aHalnu3a COBITOBBIX BO3MOXKHOCTEH (OTHOCHUTEIIBHO CHSTHS
OJIHOTO TOBapa ¢ MPOM3BOJCTBA 5 JIET Ha3ad). B cuiy 3THX BcexX MocemeHnil KTo-To MoIal »kKa-
100y MeHeKepy Mo nepcoHany. M HUKTO U3 OT/ieNna He CKa3al U CJIoBa B MOIO TIOIIEPIKKY.

51 Obula BBI3BaHA K HEMY B KaOHWHET, r/ie OH cka3an: «Twl mpuHHMana y cebs B KaOuHeTe
MYKYUH U B CBS3HM C 3THM y HAac e€cTh kajio0bl». Moeil mepBoiil peakiueil OblT CMEX — MHE ATO
MOKa3aoch MOJHBIM a0cypaoM. Ho 3aTteM s oHsa, 4TO OH HE IIYTHIL

AMBA: BeposiTHO, BbI U JOJKHBI OBLITH 3aCMESATHCS, 3TO pa3psAauiio Okl aTMOChepy.

MBA: { Toxxe nmoaymaina, 4To, CMesiCh, 5 3apaxky u ero. OJHako OH He 001a/iall YyBCTBOM
toMopa. 3areM oH cipocuit: «Kak BbI MpoBeNny MOCTOPOHHUX B 3AaHue? Ecnu y Te0s HET cooT-
BETCTBYIOIICH TaOMUYKHU, TO TeOs MOKET OCTAHOBHUTH OXpaHa». 37eCh s eMy OTBETHIJIA, YTO MBI
MPOCTO MOJHSUIUCH HAa MTU(TE ¥ YTO HUKTO HAC HE OCTAHABIMBAI U He mpoBepsi. OH MpoaohKall:
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«Ho oHM Mornu ciblliaTh Bally rojoca B Kopugopax». S crnpocuna: «Uto Bbl umeeTe B BULY? »
W oH oTBETHII, UTO BCE KOPUAOPHI MPOCIYILINBAIOTCS.

Sl He moBepUIIa YCIBIIIAHHOMY.

51 oObscHMIIA, YTO OTBEYY 3a IMOCEIIEHUE TOJIBKO IIEPBOTO MY)KUHHBI, IIPOOBIBIIETO Y MEHS
MaKCUMyM 2 MHUH, TaK KaK BTOPOIl ObLT MX COOCTBEHHBIM CIIy)KaIlUM. 3aTeM s MONPOCUIIA €ro
CKasarh, KTO MO )Kallo0y, U moooderana pa3oopaThCs C ITUM.

CHavana OH HE MOJAJABAJICS, IPOCTO HE XOTEJN CESTh IJIOXHE B3aMMOOTHOLIEHHS MEXIY
YJIeHaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB § BBITAlllMJa W3 HEro MMs. JTO ObUIa 3aBeyrolias
OTJIEJIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CUTYyallUIO C JAPYrod CTOPOHBI, 3BYYUT TaK, Kak OyATO
YIPaBISAIOLIUN [IEPCOHATIOM UCIBITA]l HEKOTOPYIO HEJIOBKOCTh B CBSI3U C ATOM KajnoOoi U HE CO-
BCEM SICHO MPEJCTABIIAN, KaK eMy ciielyeT NocTynuTh. OH He ObLT YBEPEH B TOM, YTO MPOUCXO-
JUT U YTO HYKHO BaM JUIsl TOTO, YTOOBI PEIINTh BO3HUKILYIO MPOOIIEMY.

MBA: Ho ero BoBce HE MHTEPECOBAJIO TO, YTO MPOUCXOIUIO B MoeM kabunere. OH OblLI
YBJIEUEH pPaccKa3aMH O MEXaHU3ME CHUCTEMbI HaOIIOJIEHUs, YAUBIAACH TOMY, YTO KTO-TO CMOT
MIPOHTH Yepe3 Hee He3aMedeHHbIM. OH B caMOM JIeNie BCE BpeMsl IIbITAJICS BCIYECKH OTKJIOHUTHCS
OT TEMBI.

AMBA: Xopouio, 4To BbI IPEIITPUHSIN 3aTEM?

MBA: S momna k XeHIIMHE, MOJAaBIIEH kano0y, U TOMbITaJach MOTOBOPHUTH ¢ Heil. OHa
CKazaja, 4To Bcs MH(pOpMalus Ha NPEANpPUATUU SBIISETCS CEKPEeTHOW (M OHO TakK, KOHEYHO, U
€CTb), HO 5 oOpaTujia ee BHUMaHHE Ha TOT (aKkT, YTO 3TO ObUT OCOOBIN Ciydail, CBSI3aHHBIN CO
CHATHEM TOBapa ¢ Mpou3BoJcTBa eule B 1968 r. Ona npocTo B3opBanacs.

51 mouHTEepecoBaack, MOYEMy MHE HUKTO He OOBSICHHUII MpaBujia MpHeMa WId He CIPOCHII
XOTs OBl KTO OBLIM 3TH JI0AU. Beap cOBepIIeHHO SICHO, YTO S €Ille He ycIena 03HAKOMUTHCS C
STUMHU NPaBUIIAMHU TIOCIIE TPEX pabOUUX JHEH.

3nech oHa ckazana: «Mbl HE JOJDKHBI paboTaTh ¢ TOOOMH, 3a UCKIIFOUEHUEM KOHTAKTa uyepe3
pykoBoautensa otaena no YII; el mpocto craxep. Y Mbl naxe He moAmnuchiBaeM (PMHAHCOBBIE
JIOKYMEHTBI Ha T€0s1, a TOJILKO 00CYyX1aeM TeOs ¢ MEHEKEPOM TI0 TIEPCOHATYY.

B sTOoT MOMEHT 5 moaymana, 4yTo, MOXKET ObITh, c/ienajia HeMPOCTUTENbHYIO OIINOKY, BbI-
OpaB IMEHHO 3Ty KOMITAaHHIO.

[Tozxke oHa Hamucana y:KacHYIO PELEH3UIO O MEepUoje MPOXOXKICHUS MOEro oOyueHus B
3TOM OT[Ele, Ja)ke HECMOTPS Ha TO, YTO s MOJArOTOBHIIA HEIJIOXOM OTYET B 00JIACTH MapKeTHH-
rOBBIX MCCIIEZIOBAaHUN Ha 0a3e mokasareneil ero aesrenbHocTd. C TOrO BpeMEHH ISl MEHs Hayda-
JIUCH TsKelble BpeMeHa. JIoCTaTOYHO 3aHATHBIM SBJSUICA TOT (akT, 4To Mosl dakTudeckas pabo-
Ta HUKOTIa HUKEM He 00cyk1anach — 00CyKIalloCh TOJBKO MO€ «OTHOILIEHHE» K HEl.

daxTuuecku s ObUIa MOJ MOJI03PEHUEM, U BCE JIpYrHe OTAeNbl, KyAa 5 3aX0Auiia 1mno pado-
Te, TaKXKe ObUIM MpeayNpexaACHbI CICAUTh 32 MHOW. S 9TO MOHsIAa Ha CIEIyIOIIeM dTare Mmpo-
rpaMMbl opueHTaruu. Jlroau 0osuMch TOBOPUTH MHE UYTO-IMOO XOpollee, TaKk Kak TeM CaMbIM
MOTJIU pa30HTUCh BO MHEHUSX ¢ qpyruMu. [lonnmaete, 4To st ©MeI0 B BUILY.

AMBA: MoHO 3a1aBaTh BOIIPOCHI TaK, YTOObI c/iefaTh ce0si COI03HUKOM, U TaK, YTOOBI MO
BEPrHYTh COMHEHUIO CBOM JIMYHBIN aBTOpUTET. MIHTepecHO, Kak pPyKOBOAUTENb OT/IENA MOHSIIA U
oObsicHUIIA U1 ce0s Balll K Hel mpuxoJl. Hexxenanue MeHepkepa o nepcoHany JaTh BaM €€ UMs
MOKa3bIBAET, YTO MpsiMasi KOHPPOHTAIMS 3TO HE TOT ITyTh, KOTOPBIM PYKOBOJICTBYETCSI KOMITAaHUS B
1o/100HBIX cuTyanusax. OHa Morja BOCIPUHATH Bonpoc «IloueMy MHE HUKTO He 0OBsSCHIII TPaBH-
na?» Kak BbI30B. M, KOHEUHO, TIpU 9TOM JIOBOJIBHO HE CIIOKHO IIPEIIOJIOKUTE €€ MOCIEAYIONIYIO
peaxkuuro.

MBA: Ho s npoOsbina Tam Bcero 3 nHs. S mpuxouiia BOBpeMs, paHbllle HE 3aKaHUMBala U
He TpaTtuia 3 yaca Ha JaH4. 1 MPOCTO BBIMOJHsIA CBOIO paboOTy M Ja)ke Mpocuia APYrux Moi-
KUHYTh MHE KaKoe-JIM00 J0MoIHUTeNbHOE 3a1anue. Hy, emie Obuta napouka BHEITHUX MpoOIeM —
ayccepTanys, Heo0XoAuMast 1711 OKOHYAHUS HIKOJIbI, 00JIe3HB WiieHa CEMbH M JJOOPOBOJIBHBIN TPO-
€KT, KOTOPBIM sl pYKOBOJIMJIA, YTO MOTJIO OBITh HEOOBIYHBIM JUIsl OOJIBIIMHCTBA HOBBIX OKPYXKaro-
mux. Moxet ObITh, 51 M HE BBITJIS/IEN1a CIUILKOM CYACTIIMBOM, CH/IS 32 CBOUM PabOUYMM CTOJIOM, HO
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HE JIyMaro, 9TO 3TO KaKUM-TO 0Opa3oM MOTJIO MOBIUATh Ha Ka4eCTBO MOEH paboThl. S HE BIXKY
TOT0, YTO 51 MOTJIa OBbI CHIENATh 3a TAKOW KOPOTKHUI MPOMEKYTOK BPEMEHHU, YTOOBI BBI3BATH CTOJIb
AKTUBHOE IIPOTUBOACUCTBHE.

AMBA: Ona 3aTpoHy/na CyIIeCTBEHHBI MOMEHT — « MBI 1ake HE MOANNCHIBAEM TBOU (H-
HaHCOBBIC Oymaru». Bcerna BakHO 3HaTh, HA YbeM OKOJDKETE ThI HAXOJUIILCS, KTO Ha CAMOM
JieJie OTBETCTBEHEH 3a TeOsI.

MBA: 4 cunena Ha Oropkere puinuana, a He Ha o0ecrieueHuu oTaena cratuctuku. Ho s He
JIyMaro, 9TO BIIpaBe ObLIa OKUAATH OT JIIOJCH, pabOTAIOIIMX B TBOEM OTJENe, KaKuX-Ir0o 3Ha-
HUH OTHOCHUTEIIEHO BCEX OCHOBHBIX (DYHKIMU IPYTHX OTAEIOB. S MOHMMar Bac, HO B JaHHOM
cilydae sl He IyMato, 4TO 3TO UMEJIO KaKoe-I100 3HaYCHHE.

AMBA: bpiia 11 0Ha Ha caMOM Jielie pyKOBOAUTEIIEM Balllero o0y4yeHus: B CBOEM OT/EJIE UIIH
ObLT CHEIMAJIbHBIN KOOPUHATOP ATOM MPOrpaMMbl?

MBA: Bort B uem npo6isiema. B aeiicTBuTepHOCTH HE OBLIO HUKAKOTO pykoBojacTBa. 1 xo0-
TS TPEIOJIAraioch, YTO Mbl U3y4YaJIl OTNPECIICHHBIC BEIH, CBA3AHHBIC C JCSITEIHHOCTHIO KOM-
MaHUM U €€ PyHKIUSIMHU, HU y KOTO Ja)Ke HEe HaXOAWJIOCh U MHUHYTHI, YTOOBI MTOKA3aTh HaM YTO-
nn60. OHM ¢ OOJIBIIIUM HEXETAaHWEeM JIaBaJld HaM MPOEKTHI, TaK KaK HU OJIUH YEJOBEK HE 3HaJ,
KaK JI0JT0 MBI MpoOyzneM B qaHHOM otjene. [loaToMy HaM MpUXoauIoCh CUIETh U OUTh OakiTy-
IITM B TIOJTHEHIIIEH CKYKE, MBITAsICh HAUTH KaKyl0-ITH00 padoTy.

Bune-nipe3uieHT roopust Mue: «CripaiimBail 3aJjaHue y Apyrux Jr01ed, HaX0IAIUXCs B MO-
€M noJuMHeHun». f Tak u nenana. M coBepieHHO CydaitHO OJIMH U3 CIYKAIINX U3 OTAeNa CTaTh-
CTUKH JaJ1 MHE 00Jiee-MeHee MPUINIHBINA TPOEKT, HaJl KOTOPBIM OBIJI0O HHTEPECHO U MPUATHO pado-
TaTh.

B cBoeil X035MCTBEHHON NEATEIIbHOCTH KOMIAHUS HE HUCIOJIb3YEeT HUYEro U3 TOTO, YTO
npenoaaBanock HaMm B Om3Hec-1kose (ABIL), 6ynp To ocoObie HaBBIKK WK TTPOdeccuoHabHas
KOMIIETEHIIUSI CBOMX COTPYAHUKOB. OCHOBHAsI LIeNb MPOrpaMMbl OpUEHTAIIMH UMEET YyTh JIU HE
BOEHHO-TIPUKA3HOM XapaKTep — 3aCTaBUTh HAC MPUAEPKUBATHCS MIAOJOHHBIX paMOK KOMIIAHHH.
Onu BenyT cebsd O4YEeHb OCTOPOKHO C OOYYarOIIMMHCA U YAEISIOT MHOTO BPEMEHHU CIIEXKKE 3a
HaMHU.

CopepxaHue mOporpaMMbl ObUIO MHUHUMAaJbHBIM. MBI TepecUuThIBaIM OECKOHEUYHbBIE
CTONOLBI IIGP, YTO MOT ObI CIIOKOWHO CeNIaTh BBIMTYCKHUK BBICIIEH IKOJIbI.

AMBA: Kakyto noaaep>xKy Bbl OJYYHIN OT BULIC-IPE3UICHTA?

MBA: 4l pazroBapuBajia ¢ HUM MHOTO pa3. [1710X0l 0T3bIB U3 OT/I€NIa CTATUCTUKH BhI3BAN Y
HEro HepBHOE PaCcCCTPOMCTBO, U 5 MOMbITANIACh yKa3aTh €My Ha HEKOTOpPbIE CTPAaHHbIE MOMEHTHI B
HEM, C YeM OH COTJIACHJICS.

B teuenue BTOpOii cTaguu Moei MOATOTOBKH 5 ClioMaia HOTY Ha OJIHOI BeUepUHKE U MPO-
nyctuia 2 pabouux aHa. Korja on y3Han o0 3ToM, TO OYEHb PAcCTPOMJICS, UTO 5 HE ClIoMaja ee
B aBTOMOOUIILHOU aBapuu. M OH Bech B 3TOM — ThI JOJDKEH IMOTACTh B aBapHI0 UMEHHO B TOM
MECTE U B OIIPEICIICHHOE BPEMSL.

AMBA: Kak npo1uia octajibHasi 4aCTh Ballleil MOATOTOBKH?

MBA: [lanee s nepenuia B 0JJHO U3 peKJIaMHBIX areHTcTB. Jlroau, paboTaBiine TaM, okasa-
JUCh BEChMa «THOKHMI»; 3TO OBbLIO Kak JeHb M HOYb. OOuH U3 pedsAT, paboTaBIIUX B ATOM
areHTCTBE, MOJ03BANl MEHs, CKa3zaB: «S1 ciblnal, 4yTO-TO MPOU3OILIO Ha MPEAbIAYIEM MECTe;
OHHM TO3BOHWJIM MHE, TIPEIyNpeanB, YTOOkI s cieau 3a To0oil. Bee ato yxacHo. Uto mpowuso-
uuio?» S pacckaszana cBoro BepcHto npoucuieaniero. OT HEro i MHOrO y3Haja O METOJax BeJie-
HUSI KOMIIAaHUEN CBOMX .

B »ToM areHTcTBe S MoJTydniIa XOpOIIyHO OIEHKY — "oHa 0e3 mpobiem crpaBisiiachk C pa-
6oToit".

Crnenytormuii stan OblI CBs3aH ¢ puHAHCOBOU cepoid. S paboTana Mo oAHOMY U3 IPOEK-
TOB, ¥ TIOJY4HJIa OJIarOTPUATHBIE OT3BIBBL. DTO OB HETUIOXOM OT/IEN, HO BCE JK€ YyBCTBOBANACh
Ta K€ HEeINACTUYHOCTh B paboTe. S moAHsIa OJTMH U3 OTYETOB M0 ACITeTbHOCTH oTaena 3a 1960-
i TOJ1, KOTOPKIH OBUT COCTAaBJIEH COBCEM HEIAaBHO. JTO OBLIO MHIUKATOPOM TOTO, KaK MEIJICHHO
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JBKETCS KOMIIAHUS; €€ MCIOJb30BaHUE KOMITBIOTEPHOW TEXHUKHM OCTABAJIOCH 3a IpeleiaMu
COBPEMEHHBIX TPEOOBaHHIA.

AMBA: [10JTHOCTBIO JIH OCTAOUIIOCH TUYHOE HAIPsDKEHUE?

MBA: OtHouieHre KO MHE CTajo 0oJiee TO3UTUBHBIM U sI, €CTECTBEHHO, IIPOJI0JDKala pa-
0orath ¢ OonbmMM cTapaHueM. Bcee emie Oyaydu 3auHTEpECOBAHHOM, sl IOTpPATHIIA HEKOTOPOE
BpeMsl Ha M3yueHHE MapKeTHHTa. S mojymaiia, MOXET, IEpPUOJ] OPUEHTALUA — caMasl TUIoXast U
HETIPUSATHAS YacTh U 4TO, Pa3 MPOUIS 4epe3 3TO, BCe OYIET ropas/io JIydlle.

Bo BpeMst oqHOrO M3 MOMX Pa3roBOPOB C BHUIE-TIPE3UICHTOM OH CKaszall: «3HaeTe, ceilvac
MHOTHE JIeJIa CTaJIl UTH JOBOJIBHO; XOpoIIo. S mosyyaro OaronpusTHEIE OT3BIBHI O Balliel paboTe
10 Pa3JIMYHBIM ITPOCKTaM.

N 510 MeHst ycrokouso. 3ateM uepe3 IecATh JHEW OH MEHS YBOJIHII, TaK KaK HECKOJBbKO
pa3 3acTtaj MeHs 3a pa3roBOpaMu 1o TeIePOHY U eIle 5 AKOObI 3aCHYJIa Ha 3aCeIlaHuM, YTO OBLIO
HEIpaBJION.

AMBA: Bbl 10BOJIbHO TOBEPXHOCTHO OIMUCAIA HEKOTOPHIE MPOUCIIEIIITNE COOBITHS, BAIIy
pEeaKIMio Ha HUX M Ballle BOCIPUSATHE HA PEAKITUIO C X CTOPOHBI. [[e0 B TOM, UTO CyIIECTBYIOT
OTIpeIeJICHHBIC BEIIH, 32 KOTOPhIE KOMITAaHUSI YBOJIBHSIET, U BEIIIH, 32 KOTOPhIE OHA ATOT0 HUKOTIa
HE cjenaer. JDTo 4pe3BbluaiiHas Mepa. YeraoBeK, YBOJBHSIOIINKN Bac, JOJDKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUUUHY YBOJBHEHHUS, 0COOCHHO MPHU JTAHHBIX 0OCTOSTEIbCTBAX,
KOTJ1a )KEHIIIMHBI COCTABJISIOT OOJIBIIMHCTBO B anmapare yrnpasieHus kommnanuu. [Toka BeI Xopo-
110 CITPaBJISIETECh CO CBOMMHU 00S13aHHOCTSIMH, BaC HE YBOJIUT HU OJIHA (pUpMa.

MBA: { cripocuna ero 06 5ToM B HaIlleM MOCJIETHEM C HUM pa3roBope: «Bbl yBepeHsl, 4To
sl He MOAXO0KY JUIst 3ToM paboThl? Ha uto oH oTBeTmi: «He B 3TOM Jero, Bce ciyxKaliue ToBOpSIT,
YTO BbI OYCHB CIIOCOOHAsE M JOBOJIBHO HETUIOXO CIPAaBIIIETECh CO CBOMMH 3ajaHusMu. J[emo B
BallleM OTHOILIEHUU». Y OH TOBOPHII 3TO HECKOJIBKO Pa3.

Mnue HECKOJIbKO pa3 3BOHUJIH o HEOTJIOKHBIM JUYHBIM nenam,
B OCHOBHOM CBSI3aHHBIM C 00JIE3HBIO WIEHA MOEH CEMbU U 3TUM JOOPOBOJILHBIM POEKTOM, O KOTO-
POM 5 yIIOMUHAJA BbIlIe. DTO ObUIM 3BOHKHU, MIOKA3bIBAIOIINE, YTO MOS )KU3Hb HE OTPAaHUYMBAETCS
paMKaM# OJTHOW KOMITaHHH.

Jlpyras mpuunHa, Ha KOTOPYIO OH cOCJaJics, — 3achlllaHUE Ha 3aceJaHuH — Obl1a Heoboc-
HOBaHHOW. DTO 0coboe 3acemanue Hadanoch B 8.30 yrpa u jmiock 10 6 yacoB Beuepa. Boz-
JOYIIHBIA KOHIUIMOHEP ObLI YCTAaHOBIIEH Ha IATOM PEXUME, U BCE Mbl Hauyall HCHBITHIBATH
YCTaJIOCTh U COHJIMBOE cOCTOsIHUE. OH TaK)kKe TOBOPUJI, YTO S HEAOCTATOYHO CEpbe3Ha.

AMBA: 310 00bIYHO TOHUMAETCA TaK: « bl HE CUMTACIIDb BaXKHBIM TC, YTO CUUTAEM MBD».
Bame nonnmanue Toro, 4yTo ObLIO JUIsl BaC OOBIICHHBIM, MAJO3HAYAIlIUM, U COOTBETCTBYIOIIECE
OTHOIIEHHUE K 3TOMY — MOKET OBbITh B 3TOM KPOETCSl IPUUMHA YBOJbHEHUS. T0, YTO BBl CUUTAIU
HECEPbE3HBIM, Ui HUX SABIISJIOCH APXUBAYKHBIM.

MBA: Xopo1i1o, HO 5 HE cYUTala BaKHBIM CHIETh B CBOEM OTOPOKEHHOM KaOWHeTe, Mpu-
TBOPSISICH 3aHATOM 0e3 Kakoil-nmubo mpu 3ToM paboTel. Ho kKak 3T0 MOXKHO cAenaTh, €CIIU BB M0-
JTy4aeTe KaKux-MOO peanbHbIX 3aJaHuii? A OCHOBHAs Macca TOTO, YTO MHE MPUXOAUIIOCH Jie-
JaTh, 10 CYTH SIBJISUIACH MYCTSIYHOU pabOTOM.

AMBA: To, 0 yemM BBl TOBOPHUTE, OUYE€Hb YaCTO SIBJISIETCS OOIIMM CPEOu BBITYCKHUKOB
ABIIIL. Bce oHM XOTAT NOMYYHTh KaKyr-InOO BaxkHYyI0 paboTy. Ho yxke moiroe BpeMs Ha MHO-
TUX KOMITAaHUSAX OT BaC OKHUJIAETCSI M3y4EHHE WX METOJIOB BEICHUs OM3Heca U MPUyYeHUE K HUM.
OHU HE XOTAT M CIBIIIATh OT Bac, O Balllel MOJIE3HOCTHU JI0 TEX MOP, IOKA HE OYYBCTBYIOT, UTO
BBl TOTOBHI MIPUHSATH Ha ce0s TPY3 OIMpeIeIeHHON OTBETCTBEHHOCTH 3a YTO-JTH00.

MBA: 4 Mmory npuMHUpUTBCS ¢ UX TOATOTOBUTEIBHBIMUA MEPOIPUITHIMU U MIPOUTH Yepe3
MporpaMMy MOATrOTOBKH, HO MPU TOM YCJIOBHUH, YTO JIOJH, C KOTOPBIMHU 5 IIPU 3TOM B3aUMOJCH -
CTBYIO, IPE/ICTABIISIIOTCSL PA3yMHBIMHU CYHIECTBAMH. A HEKOTOPBIE U3 TE€X, C KOTOPHIMH MHE JI0-
BENIOCh paboTaTh, OBLIU JAJIEKO HE OJapeHbl pasyMoM. OHU He OOBSACHSUIIM CBOM OCHOBHBIE HOP-
MBI TIPUHIUIIBI TOBEACHUS U BMECTO TOTO, YTOOBI MHE YKa3aTh Ha UX HapyIIeHUs, 0Opalaiuch ¢
XKanobaMu K MEHEDKepy IO MIEPCOHANYy... — s IPOCTO MOo{yMaja, YTO 3T0O HEMHOTO CTPaHHO.
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AMBA: Morau Obl BbI IPEJICTABUTD, YTO OB IPOUCXOIUIIO C MY>KUMHOW IIPU BaIlIel CUTY-
anuu.

MBA: MyxuuHa, MOCTYMAIONUN TaKUM ke 00pa3oM, KakK 3TO Jienana s, MOAX0s K JII0IIM
U crpaimmBasi y HUX pa0doTy, HE BBI3BANl ObI C UX CTOPOH BpaKaeOHOTO K cebe oTHomeHus. OHu
CUHMTAIOT, YTO MY>KUMHBI 00JIee SHEPTUUHbI 1 HACTOMYMBHI, YeM JKEHIIUHBI. ECiu s BbICTyMal0 Ha
3aCelaHUM, MHE TOBOPAT, YTO s YPE3MEPHO HACTOMYMBA, €CIH XK€ s HE BBICTYIIAI0 BOBCE, MHE
YKa3bIBaIOT HA TO, YTO sl HEJIOCTATOYHO HAacTOMYMBA. Takoro copra 6€CIOKONWCTBA HE CITYy4arOTCs
C MY>KYMHaMH.

[TomumoO 10O0BOTO MpHU3HAKA, s AyMaro, 4YTO MpobiIeMa €Ile COCTOUT B yCTAaHOBJIEHHOH Ha
bupMme KecTKOM CyOOpIMHALINY.

AMBA: Yto BbI /U151 c€0sl YSICHWIN U U3BJIEKIIU U3 BCETO 3TOr0?

MBA: I'naBHOE — 3TO NOJIYYUTh JOBEPHUE CO CTOPOHBI KOJUIEKTUBA. Sl HEMHOTO y3HaIa O Me-
TOJAX MPOBEACHUS aHaiu3a CObITOBBIX BO3MOKHOCTEW, IPOU3BOJCTBE pEKIaMbl, KaK KOMIIAHUS
COTJIaCOBBIBAET CBOE OIO/PKETHOE paciucaHue U BeAeT Oyxranreputo. S Takke MOHsIA, YTO MHE
HeoOxotuMa Oosee «rubkas» padoyas armocepa, KOTOPYIO UMEET OOJILITMHCTBO PEIIPUSITUH,
HCIOBEAYIOIIMX arpeCCUBHYIO PHIHOYHYIO CTpATeruto. S oco3Hana, 4to B OOJIbLIEH CTENEHN OpH-
EHTHPOBaHAa Ha Pe3ysbTaT, a HE Ha 00pa3 ONIYIIEHUH, U B OOJIbILIEH CTETIEHN 3aUHTEpecOoBaHa B
TOM, YTO JIFOJIA TIPOU3BOJISAT, & HE B TOM, KaK OHU BBITJISAIAT U KaK JCHCTBYIOT.

AMBA: Brl OyneTe uckath CIeayronryr padoTy Kak-HUOYI» HHade?

MBA: i 6yny 3aigaBaTh pa3zHbie BOpochl. Kak 4enoBek, HIyIIUi CBOIO IEPBYIO paboTy, s
OueHb 00sIach BCAKOTO, KTO JIejall 3Ty paboTy, Ha KOTOpPYIO MpeTeHaoBana 5. S crpamunBana ux
0 paboTe, a HE 0 PpyCTpalMK: KaK OHU JIOJITO PA0OTAIOT B KOMITAHHWH, KaKOW OTBIT UMENH Ha
npenpiaymei pupMe M HacKOJIbKO T'MOKOW OHa Obljla MO CBOEH OpraHM3allMOHHO-YIpaBJICH-
YECKOM CTpyKType. S omyckasna onpeeeHHbIe BOPOCHI.

Jpyras Bemib, KOTOPOH 5 IO TOTO HUKOT]IA HE TMOJIh30Bajach U KOTOPOH COOMPAIOCH BOC-
M0JIb30BaThecs ceifuac, — 3To coop nHbopManuu. S MO3BOHMIA CBOMM JIPY3bSIM, 3HAKOMBIM, OJ1-
HokypcHUKaM 1o ABII u HeoduIManbHO MOrOBOpUJIAa C HUMH O KOMIIAHHIX, HA KOTOPBIX OHU
paboTaroT. S mpocTo Xouy y3HaTh O BCEX CHIBHBIX U CIa0bIX CTOPOHAX ATHX KOMMIAHWNA U3 YCT
TOTO, KTO MX (CTOpOHBI) 3HaeT. JItoau 60jee OTKPHITH B OTHOIIEHWH CBOEH pabOThI, KOT/Ia OHU
He SIBJISIIOTCSL MHTEPBbIOEpaMU Ha coOeceJoOBaHUSX.

Teneps s cTaya HEMHOTO ONBITHEH M OCTOpPOXKHEH. Sl X04y OBITH YBEPEHHOH B TEM, YTO
Oyay AOBOJBHA MOUM OYyIyLIUM MECTOM paboThl. MOpalbHBIM KIUMAT IS MEHS MIOYTH CTOJIb
K€ BaXKEH, KaK U coJiep>kaHue padboThl. bynyun 000 KEHHBIM OJIMH pa3, Thl XOUYElIb ObITH yBe-
PEH B TOM, UTO CIIEAyIOIIasi TBOs paboTa OKa)XeTCsl MIMEHHO TOH, KOTopas Tebe Hy)KHa.

AMBA: Bsl roBopuTe, 4To cobupaerech ObITh 00Jiee OCTOPOKHOM. BBIXOAUT, UTO JaHHBINA
MHIUICHT MOCITYXXUJI BaM HE MIPABIIIBHBIM YPOKOM.

MBA: TTouemy?

AMBA: Ecnu Bbl OyzieTe CIHMIIKOM OCTOPOXKHBI, TO HE CMOXKETE MPUCIYIINBATHCA K CBOUM
coOCTBEHHBIM YyBCTBaM. BbI mbITaerech caenath Ajs ceOs Jiydilnee; Bbl XOTUTE, YTOOBI TOT
OTIBIT HE TIOBTOPUJICS BHOBb. HO BaM HEOOXOJMMO HEMHOTO CMATYUTH CBOIO MO3UIKI0. OnacHo
CTAaHOBUTBHCS CIIMILIKOM KECTKHUM M HEMPEKIOHHBIM, TaK KaK Bbl MOXKETE MEPEKPHITh 00paTHYIO
SMOLIMOHAIBHYIO CBSI3b CO CBOEH MOTEHLMANIBbHONW paboToi. ITO paboTaeT MPOTHB Bac MpHU MpH-
HATUHM BEPHOTO PELICHUSI.

MBA: Bo3M0xHO, s 3aHUMat0 0oJiee MIOTHYI0 0OOPOHUTENBHYIO MO3UIMIO0, YeM JOJKHA
(uHOT 1A 51 JIOBJIIO ce0s HA ATOI MBICIIN), HO B TO K€ BPEMsI OCO3HAI0, YTO 3TO HE TaKOH yx 00JIb-
LIOM HEJOCTATOK.

AMBA: O0bscHUTE HEKOTOpHIE M3 BAIIUX HMCXOJHBIX MOMEHTOB, KOTOPBIMU BBl OyreTe
PYKOBOJICTBOBAThCSI Ha cOOECEIOBAHUN TIPU MIPUHITUU HA padoTYy.

MBA: Byny roBopuTh Kak MOKHO MEHBIIIE, TIPU 3TOM CTapasiCh BCAYECKU M30EraTh Kakux-
00 OTPUIIATETHHBIX KOMMEHTApHEB OTHOCUTEIBHO MpeAblAylield kommaHuu. S pacckazana
BaM ropaszfio 0omblie, 4eM cjenana Obl 93TO Ha coOeceI0BaHUU.
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AMBA: TlonyueHue oT Bac Kak MOKHO OOJIbIIeH HHPOPMAIIHH O TOM, YTO MTPOU3OILIO Ha
IpeabIAyIeM MecTe paboThl, ABISETCS TOHKAM HCKYCCTBOM IpoBeAeHus codecenoBanus. Ho y
BAC HET IPUYUH Ul OECIIOKOMCTBA 110 TOMY IIOBOJY, TaK KaK IIOXO0XKE, YTO BbI JEHCTBUTEIBHO
HE JO0JDKHBI 0071a/1aTh 00JIbIUM 00beMOM HHpOpMaLuu. Barie MHeHHEe O KOMIIAHUU HE SIBIISIET -
csl pesieBaHTHBIM. Bbl yuacTBOBaiM B UX IIPOrpaMMe OPUEHTALMU, HO BCKOPE CTAJI0 OYEBUIHBIM,
YTO 3TO HE NOJXOJIIee /s Bac MECTO, a Ballla JIMYHOCTh HE YCTPOWJIA UX. DTO BCE, YTO BbI
JIOJIKHBI CKa3aTh.

Bonpocwt u 3a0anusn no xeiicy

1. ITo xakum mMomeHTaM pasroBopa ¢ MBA AMBA cnenana cBOl 3aK/IFOUUTENBHBIN BbI-
BoA?

2. Yto B pacckaze MBA ObUIO JIMITHUM, YTO HE ClIe0BaIo TOBOpHUTH? [Touemy?

3. Kax BeI cunraere, nouemy MBA Obia yBonieHa?

Keiic Ne7

B nacrosimee Bpems Poccum Bce 0oiibllie BHUMaHUS yIeNsSeTCs pa3BUTHIO Mpodeccro-
HAJIBHOTO TBOPYECKOTO TOTEHIHAJIA PAOOTHUKOB, (DOPMHUPOBAHHIO MPEANPUHUMATEIIBCKON ITH-
KH, TIOJUICP>KaHUIO BEICOKOW OTBETCTBEHHOCTH 32 KQ4eCTBO OOCTYKUBAaHUSI KIIMECHTOB, BBITyCKa-
€MOM TIPOIYKIINH, 32 paOb0Ty Cyb0Yy OpraHU3aI|H 1IETIOM.

CayxObl ympaBiIeHUS YETOBEUECKUMH PECYpCaMU PYKOBOJCTBYIOTCS —CJETYFOITUMH
TIPUHITUTIAMH

MTOAYEPKUBATh YBAKCHUE HHIUBUIYATBHOCTH IICHHOCTH KaKJOTO YeJIOBEKa IyTeM IIO-
OIIPESHHS BBICOKOH MPOU3BOIUTEIILHOCTH TPYJIa; * IMOJUICPKUBATh JOBEPUTEILHBIC OTHOMICHUS
yBa)keHHE paOOTHUKOB APYT APYTY;

HECTH OTBETCTBEHHOCTh 3a OOy4YeHHE IMOBBIIIEHHE MpodeccHoHaIN3Ma MePCoHana; mo-
OLIPSATh MHUIMATHBY KaXkJI0TO, OJHOBPEMEHHO MOJJIEPKUBATh CBOOOJHYIO TBOPUYECKYIO Jiesi-
TEIbHOCTB;

CTUMYJIMPOBATh MPUHITHE Ha ceOs OTBETCTBEHHOCTH PaOOTHHKAMH CJIOKHBIX CUTYallU-
X

MPEIOCTABIATh KaKJIOMY PaOOTHUKY BO3MOKHOCTH JJISl peau3allii €ro WHIUBUAYallb-
HBIX CIIOCOOHOCTEMN;

Jy4llle PacCcTaBIsATh KaJphl;

MOBBIIIATh OTBETCTBEHHOCTD 3a Pa3BUTHE TPYJOBOr0 MOTEHIMANA [IEPCOHAA;

obecrieunBaTh CIpaBeAJIUBYIO OILIATY TPYAA;

OIICHUBATh PE3YIbTAThl PAOOTHI IO JOCTUKEHHUIO MOCTABICHHBIX LIETCH.

Bompocsi:

1. Kakue ele NpUHLUIIBI YOpPaBIEHUS MEPCOHAIOM MOIVIM Obl CHIFPaTh CEPHE3HYIO
poin?

2. COOTBETCTBYIOT JIM YIOMSIHYTbIE€ MPUHIUIBI OCOOCHHOCTSIM PYCCKOT'O MEHTAJUTETA,
cnenuduke, ICTOPUUECKUM YepTaM PyCcCKOro yesnoBeka?

Keiic Ne8 (OK-5, OIIK-3, TIK-3)

Bac HeaBHO BBIOpaM pyKOBOJMTEIEM TPYAOBOTO KOJUICKTHBA, KOTOPOM BbI HECKOJIBKO
JeT paboTaliu PSIOBBIM cOTpynHUKOM. Ha 8 4acoB 15 MUHYT BBl BBI3BaJIM ceO¢ KaOWHET IMOT4H-
HEHHOTO /Il BBISICHGHUS! TMPUYMH €r0 YacThIX OMNO3JIaHWi Ha paboTy, HO CaMH HEOXKUJIaHHO
omo3aanu Ha 15 munyT. [ToquMHEHHBII e TIPUIIIET BOBPEMs Xk JIeT Bac. Bamm aericTBus:

He3aBucumo ot cBOero omno3aaHus cpasy ke norpedyere 0ObsCHEHHI 00 OTO3JaHUsAX HA
pabory.

W3BuHUTECH TIEpe]] MO TIMHEHHBIM 3aTeM HauHEeTe Oecely HUM.

[To3nopoBaetech, 0OBSICHUTE MPUUKUHY CBOETO OMO3JIaHMsI cripocute ero: «Kak Bbl qyma-
€Te, Yero MOXHO OXHJIaTh OT PYKOBOJUTEIIS, KOTOPBIM TaK JK€ YaCTO OIa3/IbIBACT, KaK BbI?»

3aboTsichk 00 MHTEpecax Jena, OTMEHUTe Oecely mepeHecere ee Ha apyroe Bpems. [losic-
HUTE CBOM BBIOOD.
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Keiic Ne9

OpHaxkapl BBl OKAa3aJUCh YYaCTHUKOM JTUCKYCCUU HECKOJIBKUX PYKOBOJIUTENIEH IPOMU3-
BOJICTBA TOM, KakK JIy4llle 00paiiarbcs MOJYNHEHHBIMU. BBIIO BBICKa3aHO HECKOJIBKO TOYEK 3pe-
HUS:

YtoObI MOAYMHEHHBIH XOPOIIO paboTall, HY’)KHO HOJXOAUTh HEMY WHAWBHYaIbHO, YIH-
THIBaTb 0COOEHHOCTH €T0 JINYHOCTH.

Bce a10o menoun. I'maBHOE OLIEHKE JIIOEH — 3TO UX JAEJIOBBIE KAaYECTBA, UCIIOJHUTEIb-
HOCTb. KayK1pli1 TOJKEH [1enaTh TO, YTO €MY ITOJI0KEHO.

CUMTAlO, YTO yCIIeXa PYKOBOJICTBE MOXKHO JIOOUTBHCS JIMLIL TOM CIIy4dae, €CJu MOJUYNHEH-
HbIE JOBEPSIOT CBOEMY PYKOBOAMUTENIO, YBAXKAIOT €TO.

OT0 MpaBUWIBHO, HO BCE K€ JYYIIMMU CTUMYJIaMHU paboTe SBISIOTCS YETKUM MpHKa3,
MIpUJINYHAs 3apIuiaTa, 3aciayKeHHas IpeMusl.

Bame muenune? Kakas u3 3Tux To4ek 3peHus Bam Onuxe?

Keiic Nel0

YnpasiieHue mepcoHanioM - oHa u3 chep MEeHeDKMEHTa, TJIe ITHKA yIIPABJICHUS SBIISET-
Cs1 OCHOBOH MPEIyNPEKICHUS pa3pelIeHNs KaK MPOU3BOJICTBEHHBIX, TaK COIHALHBIX KOHMINK-
ToB. Hanmpumep, cutyaruu, Korjila HaHUMAaTelb, 3a00TICh 00 A3 (HEKTUBHOM Pa3BUTUH OpraHU3a-
U, BEIHY)KJICH BKJIQJIBIBATh CPEJICTBA MPO(HECCHOHATLHYIO TIOJTOTOBKY CBOETO TiepcoHana. Jle-
JI0 3TO JIOPOTOCTOSIIIEE, MPEIOJI0KAM, HAHUMATEIh . MOXKET IPEIOYeCTh, YTOOBI HAHUMATEITh
. 3aHUMAJICS TTPO(EeCCHOHATTLHBIM 00ydeHHEM paOOTHUKOB, MOTOM OH, HAHUMATENh ., MOT Tiepe-
MaHHTh ceOe TOTOBBIX crnernuanncToB. Head hunting («oxota 3a rojoBamuy, Win IepeMaHUBa-
HHE) — JOCTATOYHO PACIpPOCTPAHEHHBIM CMOCO0 pemeHus KaapoBhIX mpoonem. OmMHaKo HaHU-
MaTelb . MOXKET pacCyKIaTh aHaJIOTHYHBIM o0pa3oM. Ho ecim kaxaplilt OyneT paccykaaTh 1o-
JNOOHBIM 00pa3oM, TO UTOTE OHU MOTAAYT CUTYAllUIO, KOTOPast HE YCTPOUT HUKOTO. PEIHOK Tpyna
JUIMINATCA TPO(EeCcCHOHANBHO MOATOTOBICHHBIX KaJPOB.

3ananue. [loscHuTe, yem, Mo BalleMy MHEHHIO, MOKET ObITh MPOJUKTOBAHO pEIICHUE
npeanpuHUMaTene A u B. BKiaapiBaTh cpencTBa 00ydeHHE CBOETO MEePCOHANA: ATOUCTUYECKOM
3a00TON COOCTBEHHOI NPUOBLTM WM ATbTPYUCTHUYECKUMHM IIENIAMU TOJJEPKaHUsS BBICOKOTO
podeccroHaIbHOTO YPOBHS PhIHKA TPY/a.
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Onucanue JeJ0BbIX POJIEBLIX UI'P K yqeﬁn()My Kep”lcy

VYyacTtue cTyneHTa B AENOBBIX (POJEBBIX) Urpax HAIpPaBJICHO Ha 3aKPEIUICHHE HABBIKOB U
YMEHHIA, TIOTYy9aeMbIX B X0J€e 0cBoeHUs npodeccnonanbubix kommereHimu OK-5, OITK-3, T1K-
3. Kpome TOro, nenoBbie UTpbl MO3BOJISIOT OIICHUTh YPOBEHb OCBOCHHUS 3HAHUH, YMEHHH H
HaBBIKOB, CPOPMHUPOBAHHBIX B XOJI€ OCBOCHHSI.

Kpurepun onieHKH NEMCTBUI yYaCTHUKOB UT'PHI:

- akTHBHOCTB oOyuatomuxcs 0-5 6amios;

- ICTIIOJIb30BAHUE JIOTIOIHUTENLHBIX MaTepuasioB 0-5 6anos ;

- KauecTBO M 3((PEKTUBHOCTh MPUHSATHIX PEHICHNH, UX apryMeHTHpPOBaHHOCTH (-5 Oai-
JI0B;

- B3aMMOTIOMOII[b, YPOBEHb MEXIMYHOCTHBIX OTHOIIEHHH B KomMaH e 0-5 6aiios;

- TOCTH)KEHHUE MTOCTaBICHHOW 1enu (eid) urper 0-5 6anios;

- perrenne ipoosiemMsr 0-5 6amioB.

Kaxxaplit kputepuii mpek/ie BCEro OLEHUBACTCS M0 (aKTy BBHIMOJHEHUS («+» Ui «-»). g
TOT0, YTOOBI y4yacTHe B Urpe ObLIIO 3aCUNTAHO — KaXK/Ibll yUaCTHUK JJOJDKEH HaOpaTh HE MEHee S
«+». 3aTeM, KaX/blil KpUuTepHil olleHHBaeTcs B Oayutax. KoMnereHum cunTaroTcsi 0CBOCHHBIMU
Ha 6a30BOM ypOBHE, eciH yJamuiicss Habpain ot 15 mo 20 6anioB, Ha MOBBIIIIEHHOM - OT 21 10
30 6amios.

AEJIOBAS UT'PA «MoaenupoBaHue npouecca HaiiMa 1mepcoHaiay

CryneHTsl pa30uparoT Kelc, B KOTOPOM OTpa)keHa OpraHHU3allMOHHasi CTPYKTypa KOMIIa-
HUU U JOJKHOCTh, HA KOTOPYIO OTKPBITa BaKaHCHsI, UJIET OOCYXKIeHHe, KaKoil MeToJl mojadopa
HCI0JIb30BaTh, GOPMUPYIOTCS ATAIbBI TO00pa KaHIUIATOB.

Jlanee rpymnma AenuTcs Ha 2 YacTH, BBIOMPAIOTCS JHMACPHI MOATPYNI (IUpPEKTOpa II0
YIpaBIEHUIO IEPCOHAIOM ), MEHEKEPHI N0 IEPCOHATY U BBICIIUN PYKOBOAUTEIh OPraHU3alLNH.

Kaxxnas moarpynma Takxke BbIOMpAET MO 2 MPETEHACHTA Ha JOLKHOCTh, M OHHU MPOXOIAT
0TOOP MO CO3/ITAaHHOMY IIJIaHY.

Jlanee mpouCXOAUT OIIEHKA M CpaBHEHHE KaHIUIATOB (B 3TO BpeMs KaHAMJAThI TOTOBST
BOIO peub 0 mpoiecce oTOopa). B KoHIle ceMuHapbl oryamaeTcss MHEHHE, KOTO B3sUIM HA JOJIK-
HOCTb U MOJIBOJISITCSI UTOTH UTPHI.

Kpatkue meronuueckue ykazanus uist [enoBeix urp: [Ipu ygactuu B JENOBBIX UIpax,
CTYICHT JOJDKEH MPOSABIATH aKTUBHOCTh HA 3aHSATHH, MOKA3bIBaTh CBOM 3HAHUS TEM WD, YMETh
MBICJIUTh JIOTUYECKU U MPUMEHSTh paHee MOJyYeHHbIE HAaBbIKW aHAJIN3a CUTYaIUH.

AEJIOBASI UT'PA «IIpuMeHeHre MeTO10B 0€CKOHTAKTHOM OIleHKH MEePCOHAJIA: CO-
CTaBJICHHE pPe3IoMe»

1) Kaxxgomy u3 CTy1eHTOB HEOOXOAMMO COCTaBUTh JIMYHOE pe3tome. 2) OOMEeHSBIINCH
BapHaHTaMM PE3IOME 10 KPYry ¢ KOJleraMu, Heo0X0AMMO BBISIBUTH CUJIbHBIE U CI1a0ble CTOPOHBI
B JIOCTABILIEMCsI BApHAHTE JOKYMEHTA.

Pe3tome - 3TO onrcaHue ClOCOOHOCTEH YesIoBEKa, KOTOPBIE JIENIAI0T €ro KOHKYPEHTOCIIO-
COOHBIM Ha pblHKE TpyAa. OHO JOJDKHO OTOOpaXkaTh TPU OCHOBHBIX KadecTBa, TPeOYEeMBIX OT
COTpYZIHHUKA: 00pPa30BaHHOCTh, IPOAYKTUBHOCTh M HEOI'PAaHUUYEHHOCTh CIIOCOOHOCTEH.

B HekoTOpBIX cilyyasix MOXKHO BCTpeTuTh ab0peBuatypy CV (nat. - Curriculum Vitae), B
OyKBaJIbHOM II€peBOJie O3HauaeT '>KU3HeonmucaHue" WM "XOJ JKU3HU" U TNpesCcTaBisieT co0oil
pe3toMe pabOTHUKOB TBOpPYECKUX Mpodeccuii; B HEM IMpPeJCTaBIEHbl Pe3yabTaThl TpyJa, B TO
BpeMsl Kak MecTa paboThl HE YKa3bIBAIOTCS.

Cruiib pe3roMe yarlle HalpaBJIeH Ha MOJy4eHHue KOHKPETHOrO MecTa paboThl, B TO BpeMs
kak CV cozpepxut 6ojiee MOJIPOOHYI0 M CTPYKTYPUPOBAHHYIO HH(POPMAIIMIO O KapbepHOM IyTH
yenoseka. [1o ¢opme pestome mopasensatorcss Ha npodeccuoHatbHble (YHUBEpCalbHbIE), XPO-
HOJIOTHYECKHE, (DYHKIMOHATIbHBIE, XPOHOJIOTHYECKU-(YHKIIMOHATIbHBIE, 1IEJIEBbIE U aKaJeMuye-
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ckue. Yaie Bcero ucrnonb3yercs npoQeccuoHagbHoe (MM YHUBEPCAIbHOE) pe3ioMe, B KOTOPOM
BCsl MH(POPMALIUS TPEACTaBIIETCS B OJI0KaX.

[To MHEHHIO CTIEIUANKCTOB, 3Ty (POpPMY MPEANOUYTHTEIbHEE HCIIOIB30BATh TEM, Y KOTO C
MOCITY’KHBIM CITHCKOM BcCe B nopsiake. Ecim ke onbiTa paboThl HEIOCTaTOYHO, WK €CTh IepPephl-
BbI B TPYZIOBOM CTaXe MH(OPMAIHIO JIy4Ille pa3MECTUTh B (PYHKIIMOHAIBHOM pe3tome. DyHKIH -
OHAJILHOE PE3IOME MPUMEHSETCS NIPU OMHMCAHUM CIIEUU(UIECKOTO TPYIOBOTO OMBITA U Kpyra 3a-
HSTHH, KOTJ]a HET HEOOXOIUMOCTH PAcIoyiaraTh B XPOHOJOTHYECKOM MOPSAKE MPOIEeCcC HAKOTI-
JICHHS 3TOTO OmbITa. B HEM /emaercst akieHT Ha 00pa30BaHUM M CIICIUAIBHBIX 3HAHUAX M HABbI-
kax. Takxke 3Ta popma pe3toMe NpuemiieMa B TeX cilydasix, Korjaa Obll OOJIbIION MepephIB B pa-
00Te WK eCTh HEOOXOIMMOCTh CMEHHTH PO deccuro.

Ecnu >xe rimaBHOE MPEUMYIIECTBO - OIBIT pabOTHI, pE3OME OJDKHO OBITH COCTABIICHO B
XPOHOJIOTUYECKOM TIOPSIIKE C TIEPEYHCICHHEM BCEX MECT Pa0OThl M HA3BaHUH MPEANPHUATHH.
XPOHOJIOTHYECKOE WIIM PETPOCHEKTHBHOE pe3ioMe HamboJiee MOJXOAUT CIEHATUCTaM, MHOTO
JIeT TIpOopadOTaBIIMM B OJHOW M TOW K€ 00JIACTH M JKEJIAIOIIUM B HEW MPOJIOJDKATh CBOIO JEsi-
TEJIBHOCTb.

XPpOHOJOTHUECKU-(PYHKITMOHAIBHOE PE3IOME HCIIONB3YyeTCs HauboJiee 4acTo ISl OCBeE-
IICHUsT KaKUX-TO OCOOBIX JOCTIDKEHHIA, B HEM B TO K€ BPEMS COXpaHSETCS XPOHOJIOTHYECKast
MOCIIEIOBATEIHLHOCTh U3JIOKEHHS TPYIOBOTO CTayka M 00pa30BaHusI.

LemeBoe pe3roMe 3aroNHSAETCS TOTIa, KOTJa BHUMAHHE COCPEAOTauyMBACTCS Ha COWMCKA-
HUU ONPEICTICHHON TOJDKHOCTH U 3alpOC TOAKPEIUISETCS H3JI0KEHHEM 3HaHUH U CIOCOOHOCTEH.
AxazeMrudecKkoe pe3foMe UCTOIb3yeTcs Ui MOKCKa MpodeccopeKo- MpenoaBaTeabckoil pado-
Tbl. CaMOCTOSATEITFHYIO YaCTh TAKOTO PE3IOME COCTABIISIET IEPEUCHb HAYYHBIX pabOT U MyOuKa-
LMW, HAYYHBIX JOCTHKEHUH, HarpaJ v 3BaHUM.

OcHOBHBIE TIpaBUJIa COCTABJICHUS PE3IOME — ATO aKKYPaTHOCTh 3arojJHeHus (OmuOKu Oy-
IyT OTPULIATEIbHO CKa3bIBaThCSl Ha Balllel peryTaluu), JaKOHUYHOCTh (HE HYXKHO JeNaTh €ro
OoJsiee 2 CTpaHMI] CTAaHAAPTHOTO MAIIMHHOTO TEKCTa) M, KOHEYHO, MPAaBAMBOCTH (OTKPOBEHHO
Jo’kHas HHGOPMAITUS TIPH JIMYHOM BCTpeUue 00s13aTeIHbHO MPOSBUTCS).

Pe3tome cnemyeT cocTaBisTh MO CIEAYIOUIEMY TUIAHY:

1. 3aronoBok - cienyet yka3zatb @O (He CTOUT MUCATh TaM CIIOBO «PE3IOMEN).

2. YKaxuTe 11eib, KOTOPYIO BBI IIPECiieyeTe B Mpolecce MoucKa paboThI.

3. Ilepeuncnure cBOU JIMYHBIEC JTAaHHBIE — JOMAIIHUNA ajpec, Tele(OHHBIA HOMEp, CBOE
CeMeiHOe MOJIOKEHUE.

4. B XpOHOJIOTHYECKOM MOpPSIKE, HaYMHAsl C MOCIEIHEro Mecta paboThl, MEpeYrCInTe
MecTa CBO€il paboThl, ¢ 00s3aTeIbHBIM YKa3aHUEM JIaT U 3aHMMAaeMbIX J0JDKHOCTEH. BeimyckHu-
KM yueOHBIX 3aBeJIeHHI 0e3 ombiTa paboThl MOTYT KPaTKO yKa3aTh HEKOTOPYIO MH(YOPMAIHIO O
MIPaKTUKE, KOTOPYIO OHU MPOXOJAUIN HA TOM HJIM HHOM MPEIIpPUATHN BO BpeMs yu&Obl — Hamlpu-
Mep, POJI BHINOIHIEMON AESITETbHOCTU U HABBIKH, TOJIyYEHHBIE TTPH STOM.

5. Ilepeuncnure 3aKkOHYEHHBIE BaMU yueOHbIEC 3aBEJICHUS C JaTaMu yu&Obl (MPUUEM Ke-
JaTeNbHO X Ha3BaHUs JaBaTh MOJIHOCTHIO, @ HE aO0OpeBUATYpOt).

6. B KOHIle yKa)KUTE HEKOTOPYIO JTOMOIHHUTEIbHYI0 MH(OPMAILINIO, TaK UM WHAYE BBI-
TOJIHO XapaKTEPU3YIOILIYIO Bac. ITO MOTYT ObITh MHOCTPAaHHBIE SI3bIKM, KOTOPHIMH BBI BJajieeTe,
YPOBEHb OCBOCHHS KOMIIbIOTEpA, HAJMYKUE BOJIUTENbCKUX IMPaB, JIUYHOCTHBIE XapaKTEPUCTUKH
(akkypaTHOCTB, XOpoIasi 00y4aemMocTh U T.1.). O0beM U TpeGoBaHMs K 0(GOPMIIEHUIO pe3toMe

Heo0xoanMo mpogyMaTh HECKOJBKO BapUaHTOB pe3lOME - Ui OTIPABJIEHUS MO MOYTE
(MM BpydeHUS JHMYHO), O (akcy, B 3JIeKTpoHHOM Buje no E-mail. OnHaKo TEKCTHI TOJKHBI
ObITh UICHTHYHBIMH. Pa3nuuatecs MokeT odopmieHue - ymadyHo mojoOpaHHas doTorpadus
YKpacuT pe3ioMe, HO Mo iyMaiiTe, Kak OHa Oy/AeT BBITJISIETh, OJyYeHHas 10 (akcy.

1. ITepBoe He3bIONIEMOE PABUIIO - 0OBEM PE3IOME HE MOKET MPEBBIIATh OJHOM, MAKCH-
MyM JBYX cTpaHHI] popmara A4, mpuueM keiaTteiabHo, 4ToObl KitodeBas HHpOpMAaIHs HaXOdu-
Jach Ha nepBoil crpanule. Eciu jke 00beM 3TOro He Mo3BOJISET, TO MOoAyMaiTe, Kakoi uHpOp-
Mariei Bbl MOXeTe MOoKepTBoBaTh. OJHAKO, €CIM Y UesoBeKa OO0JIBIION OMBIT paboThl, 3TO CO-
3/1aeT ONpeAeIeHHbIE CJI0XKHOCTH U OTPAaHUYEHUs, HO TIPH Habope pe3toMe Ha KOMITBIOTEpPE, €CTh
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BO3MO’KHOCTh OOOWTH 3TO MPABHUJIO: U3MEHUTE pazMmep mpu@Ta, XOTs 3TO U HE KeJaTeIbHO - pe-
3I0M€ JIOJDKHO YMTATHCS JIETKO.

2. Ecnn pe3toMe 3aHUMaeT O0JIbIlie OJJHON CTPaHMIIBI, B KOHIIE CTPAHHI] YKa3bIBACTCS, UTO
MPOJI0JDKEHHE HAaXOAUTCS Ha cienyromieM Jmcte. Ha Bcex JmcTax, KpoMe MepBOro rnevyaraeTcs
HOMEDp JIUCTA ¥ YKa3bIBACTCS (haMUIIHSL.

3. Ecnin mo o6beMy pe3toMe MOJTyYHIOCh Ha OJHY HEMOJHYIO CTPAaHUILy, WH(POPMAIIHIO
HEO0XOIMMO PACIIOJIOKUTH TaK, YTOOBI CTPAaHUIIA ObLIA IOTHOCTHIO 3aHTA TEKCTOM.

4. YtoObl HammcaTh "mpaBUIIbHOE" pe3foMe, HEOOXOJWMO HCIOIb30BATh OJUH HIPUQT,
xenatenbHo Times New Roman 6o xe Arial. MHOecTBO mipu(TOB pa3HbIX pa3me- poB He-
yrtabenbHbl! CTpOruid cTHIIb 0(POPMIICHHUS - HEMPEMEHHOE YCIIOBHE.

5. Uto kacaercst pazmepa mpudra, TO CTAaHIAPTHBIM JJIs pe3toMe cuutaercs mpudr 12-
ro pazmepa. Heo6xoammo, 4ToObI Bce coiepKuMoe ObLIO OJTHOTO pa3Mepa.

6. Kaxx1e1id pasien pe3roMe J0KeH ObITh OTAEIICH OT IMPEABIYIIETO.

7. 3aroJIOBKHM JIy4Il€ BBIJIENSTh )KUPHBIM U/UITU NTOAYEPKUBAHUEM.

8. Pe3toMe 10JHKHO OBITH HAIMMCAHO TPOCTHIM SI3BIKOM.

9. Jlns MOKYMEHTOB TaKOTO THIA PEKOMEHIYeTCS CIEAYIONIas pa3MeTKa CTPaHUIBL:
BEpXHEee MoJIe - 2 CM, MpaBoe - 2 cM, HIKHee - 2 cM, JieBoe 2,5 cM. Jlomyckaercs Cy)KeHHe MoJis
Ha CaHTUMETP U BMECTO cTaHAapTHOro 12-ro pasmepa mpudra ucnoib3zoBanue 10-ro. B To xe
BpeMsI BapHaHT ¢ YMEHBIIEHHUEM HIpU(Ta IpUEeMJIEM TOJIBKO B TOM Cllydae, eciid pe3toMe Oyaer
oTmpariieHo padotoaatento mo E-mail-y wiu Bpydeno nuuHo. B ciiydae oTmpaBiieHHs pe3toMe
mo ¢axcy, pasmep mpudpTa MeHbIIe 12 ydiie He WUCIOIb30BaTh, HHAYE PE3FOME HEBO3MOXKHO
OyZeT MpouYuTaTh.

10. [y pe3roMe UCTIOB3yeTcss OyMara 0eJioro IBeTa, XOpoIero KayecTna.

AEJIOBAS UT'PA «Mcnoab30BaHue HHCTPYMEHTOB OLIEHKH IEPCOHAJIA.

3amanue 1. B coorBeTcTBUU ¢ IpodriieM TOJDKHOCTH, pa3pabOTaHHOM Ha MPEIbIIyIIEeM
3aHATUH, CHOPMYITUPYHTE MOPAIOK U BOIPOCH! U UHTEPBBIO 10 KOMIETEHIIMSIM C HCIIOIb30-
BaHueM TexHUKH PARLA mo oTO0opy KaHIMIAaTOB HA YKa3aHHYIO JTOJDKHOCTB. (CTYIEHTHI pabo-
tatoTr B mapax). wmomenb PARLA PROBLEM (Ilpo6mema) —ACTION(eiictBusi) —
RESULT(Pesynbratr) —-LEARNED (HoBsie 3Hanus, HaBbiky win onbiT) —APPLIED (IIpumene-
HUE HOBBIX 3HaHMM, HaBBIKOB W ombITa) [lopsok HHTEpBbIO:

ar Ne 1 - otkpeiTre TemMbl Heo0X0MMO TPOSICHUTH, OCHOBHBIE 00S3aHHOCTH U COJIEp-
*aHue paboThl KaHIUAATA.

[Mar Ne 2 - BbIsICHEHHE CTaHJAPTOB JEATEIBHOCTH BBISCHSIOTCS KpUTEPHUU YCHEIIHOTO
BBITIOJIHEHUST JAHHOM paboThl, a TakXKe HACKOJbKO AEATEIbHOCTh KaHAWIATa COOTBETCTBYET
npuHATHIM cTanaaptaMm. [Ipumep: KakoBbl KpuTepuu yCIEUIHOTO BBIMOJHEHUS 3TOW paboTh?
Hackonbko Bama nesiTenbHOCTh UM COOTBETCTBYET? DTH BOMPOCHI MO3BOJISIIOT Y)K€ Ha PaHHHUX
dTamax MHTEPBBIO MPOJIEMOHCTPUPOBATH, UTO 00- CyXAeHUE OYIEeT MPOXOAUTH MO/ YIrJIOM aHa-
JIU3a YCIEIIHOCTH BBITIOJTHEHUS paOOTHI.

ITar Ne 3 - ananu3 gocTmkeHUH ¢ momomibio Moaeu PARLA AHanmu3 DOCTHI)KEHUH KaH-
munata. [Ipumep: PacckaxuTte MHe, moxkanylicTa O cilydyae M3 Ballleld IpakTHKH Koraa Bel camu
MOCTa- BUJIM Mepes co00M ONpeneseHHYIO 1eNb U JOCTUTIIN ee?

1) B dem coctosina mpoGiieMa, Kakyro 3aady IpUIIUIOCh PEIIUTh KaHauaaTy. O0bry-
HO JIOCTH)KEHHUS SIBJISIFOTCSI pelIeHueM Kakon-mubo mpobiemsbl. [Ipu 3ToM BBISICHSIOTCS (DAKTHI:
CyTh U KOHTEKCT CUTYallUH, 3aJ1a4, CPOKHU, KTO ObUT B HEE BOBJICUEH, POJIb KaHAMUaTa (ero aei-
CTBHUE U MOBEJEHUE B 3TOM KOHKPETHOH cutTyanuu). C 3To# 1emnbio (eciau HeoOX0ANMO) 3aaaiiTe
YTOYHSIOIINE BOMPOCH: - UTo 3T0 OBLIM 3a 00cTosATENbCTBA (cUTyanus)? - B uem Oblna cyTh
9TOM cuTyanuu (mpobiemsl)? - B uem Obuta crierduka 3ol cutyauuun? - Kakue 3agaun nepen
Bamu crosuiu? - Uto Ob1JI0 OCHOBHOM TPYTHOCTHIO?

2) BrrsicHsitoTest (hakThl: UTO KOHKPETHO, KaK U B KaKOW MOCIIEeIOBATEIBHOCTH OBLIO
caenano. BaxHo, uto Obl peus nia o S, a He Mp1. OOparniaercs BHUMaHUE Ha TO, KAKOE BPeMsI
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MCTOJB3yeT KaHJUIAT B CBOEM pacckase - Mpolule/iee, Hacrosmee uin oynymee. Cienyer 06-
pamaTh BHUMaHUE TAKXKE HA TO, YTO HE OBUIO cleiaHO WM cKa3aHo. C 3TOH IeNbIo 3aJar0Tcs
yTOYHSsIOIIME BOIpockl: - KoHkpeTHO, uto Bel caenanu... - OnummTe KOHKpETHO, Kak Bl cre-
Janu 3710... - Yro BeI caenanu cHauana, 4to - 3aTeM... - Pacckaxkure, kakue 1maru Bsl npeanpu-
HSUIM....

3) [Momy4yenne mHPOpPMALIMIO O TOM, YeM 3aBepIIwiach cutyarus. Kakos Obur pe-
3ynbrar? HeobxoauMo yoeauThesl, 4To MOMYyYEHHBIH pe3ysbTaT JeHCTBUTENIBHO CBUIETEILCTBY-
€T O JOCTWXEHHH. BBISICHSIOTCSI KOHKpPETHbIE NETalld - JATbhl, KOJIMYECTBEHHBIE PE3YJbTaThl,
OIIEHKA CO CTOPOHBI PYKOBOJCTBA (MapTHEPOB, Koyuier) U T.1. C 3TOM 1ebo (ecIu He0OX0AMMO)
3aJlaiiTe yTOYHSIOIINE BONPOCHL: - B ueM KOHKpeTHO 3akitodaics pe3yapraTr? - C moMolIblo Ka-
KHMX KOJMYECTBEHHBIX OKa3aTelel MOXKHO OLEHUTh pe3ynbTar? - KakoBa Obljia KaueCTBEHHAs
oreHka...? - Kakum oOpazom Bbl y3Hanu, uro Bamm geiictBust 6611 3¢ dextuBHbMu? - Kakyro
00paTHyto cBsi3b Bbl momyuniu ot ...7 - Kakoit Obuta peakiusi?

4) AnHanus, cMOT JIM KaHIUAAT NPUOOPECTH Kakue-I1u00 HOBbIE 3HAHUS, HABBIKU UIU
OTBIT Oarosapsi pelieHnIo JaHHOM NnpoOieMbl. BakHO BBISICHUTB, CMOT JIM KaHAUAAT Mpuolpe-
CTH TaKW€ 3HAHUS WM OIBIT, KOTOPbIE€ MOTYT OBITh IPHUMEHEHBI Ha mpakThke. C 3TOH LEbIo
(ecnn HEOOX0AMMO) 3aaliTe YTOUHSIONIME BOMPOCHL: - UeMy sTa cutyanus Bac nayunna? - Ka-
KM€ KOHKpeTHble HOBbIe 3HaHMs Bbl mpuobpenu? - Kaxoil BeiBoa Bel caenanu? - Kakoit onbIT
Bw1 uzBnexnu?

5) [Tonyuenue nudopmanu 0 TOM, CMOT JIM KaHJIUAAT IPUMEHUTH MOJyYEHHbIE HO-
BbI€ 3HAHUS, HABBIKM WJIM OTBIT Ha IpakTuke. - Kak Bol ncnonb3oBany (MpuMeHWIN) 3TH 3HAHUS
B JanpHennem? - B yeM KOHKpeTHO IposiBuics Bam HOBBIM ombIT? - C yeM KOHKpETHO Bl
CMOTJIM CHpaBUThCA Onaroapsi HOBOMY OMNbITY (3HaHMSIM)? - B uem 3aximrouaeTcst pa3Hulia Mex-
1y TeM, Kak BBl ... paHble u Tenepb?

[ar Ne 4 - unenTudukanus komneteHui. Kanagunar g1omxkeH 00bsSICHUTD, YTO JICKHUT B
ocHoBe jaocTikeHui. [IpenmymiectBa nanHoro nmojaxona: Ilo3BoJisieT «mepeBecTH NOCTHKEHUs
(axThl) B moBeneHYeCKHE TEPMHUHBI. «bpeMsh HHTeprnpeTanuu JeKUT Ha KaHAWJaTe, a HE Ha
unTepBbioepe. [103BOJISIET MHTEPBHIOEPY OCTABAThCSl OOBEKTUBHBIM M MPEJOXPAHSET €ro OT
CIIMIIKOM OBICTPOTO BbIHECEHUS cyxJeHuil. CyliecTByeT /1Ba THIa BOMPOCOB JJSl BBISIBICHUS
HEMOCPEJCTBEHHO MPUCYIINX KaHAUIATYy KOMIIETEHIMI. DTO - «IIpsiMasi CaMOOLIEHKa» U «OLeH-
Ka TpeTbeil cropoHb. «IIpsimasi camoo1ieHKay.

[Tpumep: [ToueMy, kak Brl gymaere, Bbl cMoriu cripaBUThCA ¢ 3TUM 3aganuem? «OneHka
TpeTheil cTopoHbl». Kanaumata A0KEH B3TJSHYTh Ha ONpEAENieHHOE TOCTHXKEHUE WIN (akT
rJ1a3aMH IPyroro 4esioBeKa.

[Ipumep: Ecnu s o6paiycs K ... ¢ BompocoM, nouyeMy Bam ynanoch ycrnemHo cipaBuThCs
C 3TUM 3aJlaHueM, TO Kak Bbl mymaere, 4To OH OTBETUT?

[Mar Ne 5 - moaTBepxAeHUE BBISBICHHBIX KommereHUud. [lonTBepikieHuemM cymiecTBo-
BaHUS TOW WM UHOW KOMIIETEHIIUU CIY’KUT CUIBHOE WM MOBTOPSIOIIEECs B TeUEHUE BCErO MH-
TEPBBIO JJOKA3aTEIILCTBO KOMIIETEHIIMU. B TedeHne MHTepBbIO, KOT/Ia KaHIUAaT UMEET BO3MOX-
HOCTh OTBETUTH Ha BOIPOCHI, KACAIOUIUECS IMPOKOTO CHEKTPA CUTYallMii, HCTUHHbIE KOMIICTECH-
uuu OyayT oOHapYKHBaThCS C MOBTOpstOLIEics yacToToi. Ha npumep, ecnu kanauaat odiaaaaet
KOMIIETEHIIMEeH "MOTHUBUpPOBATh APYrux', TO 3Ta MOBEACHYECKAsh KOMIIETEHIUSI MPOSBUTCA HE
TOJIBKO B OTBETE Ha cnenuduueckuii Bomnpoc. [ noaTBepk1eHus BBIIBICHHBIX KOMIETEHIHI
MIONPOCUTE KaHAUJAaTa IPUBECTH JOTIOJHUTEIbHBIE IIPUMEPBI COOTBETCTBYIOLIETO MTOBEIEHUS.

3ananue 2. B cooTBeTCTBHM ¢ MpoduieM JOKHOCTH, pa3pabOTaHHOM Ha MpeAbLIyLIeM
3aHATUH, CHOPMYIUPYHTE MOPSAIOK U BOIPOCH! ISl CUTYAlIMOHHOTO UHTEPBBI0. CUTYallMOHHOE
UHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAMUJATY J1aeTcsl BO3MOXKHOCTb BBIOpATh MEXIY pa3iud-
HbIMH (akTopami (1 cuTyalys) WM MpoJIeMOHCTPUPOBATH CUCTEMY IIGHHOCTEH (2 chTyarms).

Hanpuwmep, IlpencraBete ceGe, yTO Bbl OJHOBPEMEHHO IMOJYUYMIIN JBA MPEUIOKEHUS OT
pabotoxareneit. Kakumu OyayT KpuTepuu Baiiero Bsioopa?
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Bam Hy»HO BBIOpaTh MEXIYy IBYMSI CHCTEMaMH OIUIATHl TPyJa: B MEPBOM CIIydae 3TO
BBICOKHMI OKJIaJ, HO 0€3 BO3MOYKHOCTH I0JTy4aTh KOMHUCCHOHHBIC, BO BTOPOM - 0OoJiee HHU3KUI
OKJIaJl, HO C 0Y€Hb BEICOKHUMHU KOMHCCHOHHBIMH.

Takum 0Opa3om, BO BTOPOM CITydae COBOKYITHBIN JJOXOJI MOKET OBITh TOPa3/0 BHIIIIE, YeM
B [1IEPBOM, OJIHAKO BTOpAsi CUTYALIMs IPEIOCTABIIAECTCA MEHEe CTaOUIIbHOM.

VY Bac umMeercst BbIOOp: pabOTaTh C y)K€ UMEIONIMMUCS KIMEHTAMU U TOJACPKUBATH CY-
HIECTBYIOUIYIO CETh COBITA WM MCKAaTh KJIMEHTOB B HOBOM peruoHe. Bo3Harpaxenue B 000uX
cirydasix OyJeT OJIMHAKOBBIM.

Uto BBI npeanourere u noyemy? Bee 3TH cUTyallnu MO3BOJISIFOT BBISIBUTH OCHOBHBIE MO-
THUBATOPHI TIPU BEIOOPE BHJIA ICATEITHHOCTH.

HNuTepnperanus B JaHHOM CiIy4yae JOCTATOYHA MPOCTA U CBOJUTCS K MPSMOMY ONpee-
JICHHIO MOTHBATOPOB.

[Ipu nemoHCTpanuu KaHIUJATOM €r0 CUCTEMbl LIEHHOCTEH MOKHO ONPENENUThb, KaKOi
TUI KOPHOPATUBHOW KYJIbTYPbl U B3aMMOOTHOIICHHN MEXIY JIOJbMU SIBJISIETCA ISl HErO J10-
MTOJTHUTEILHBIM MOTHBAIIMOHHBIM (PaKTOPOM.
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Cnucox BONPOCOB K 3a4€Ty MO JUCHUILIMHE
«YrnpaBJieHHe MEePCOHATIOM
3auer siBisieTcst GOPMON aTTeCTallMU MO JAUCHUIUIMHE. B Xoae 3adera CTyAeHTY HEoOXo-
MO OTBETHThH Ha SK3aMEHAIIMOHHBIN OMIIET, co/IepKallluii 1Ba BOIpoca.

1. Coneprkanue MOHITUN «YIPABJICHHUE TIEPCOHAIOM», «YIIPaBICHUE YEIIOBEYCCKIMH Pe-
cypcammy, «KaJpOBbI MEHEDKMCHTY.

2. YupaBieH#e MepcoHaIoM Kak cuctema. KpaTkas XxapakTepucTHKa OCHOBHBIX JIEMEH-
TOB CHCTEMBI YIIPABJICHHUS IEPCOHATIOM.

3. Teopus ympaBiieHUsI O POJIH YeIOBEKa B opranusanuu. Mcropudeckue sTambl CTaHOB-
neHus QyHKIUU YIIPaBIICHUS TIEPCOHAIOM.

4. OCHOBHBIC IIIKOJIBI M KOHIEMIINH YIIPABJICHUS NIEPCOHAIOM: «HAYYHOTO YIIPABIICHUS,
«JETIOBEUECKUX OTHOIIECHHUIY, «IEITOBEUECKUX PECYPCOBY.

5. l'ocymapcTBeHHas cuCTeMa yIpaBIeHHs TPYIOBBIMU pECYpCaMH.

6. [TpyHIMITEI ¥ METO/IBI YIIPABJICHHSI IEPCOHATIOM.

7. CyOBeKThl ympaBJieHHsS TepcoHasioM. Pacripesenenue 00sS3aHHOCTEW MEXy JIMHEH-
HBIMH PYKOBOJUTEIISIMA U CTICIIUAIMCTAMH TI0 YIIPABICHHUIO TIEPCOHAIIOM.

8. OpraHu3aiyioHHas CTPYKTypa YIpaBIeHHs TepcOHANIOM. DaKTOPHI, OMPEASISIONNe
OpraHU3aIMOHHYIO CTPYKTYPY YIPaBICHHS ITEPCOHATIOM.

9. ®opmupoBaHUE CTPYKTYPHBIX MOJPA3/IEICHUN CHCTEMBI YIPABICHHS ITEPCOHAIOM.
MeTtoyeckoe W HOPMATHBHOE OOECIieUeHUEe NPOSKTUPOBAHUS OPTaHW3AIMOHHBIX CTPYKTYP
yIIpaBJICHUS TIEPCOHAIIOM.

10. KagpoBoe oOecrieueHre CHCTEMBI YITPABICHUS TIEPCOHAIOM.

11. Conepxanue nousaTus «puiaocodus ynpapieHus rnepcoHagom». Bapuantel ¢pumoco-
¢bun ynpasieHus nepcoHasioM. BHenHue M BHyTpeHHHE (aKTOPBI, BIUSIONME Ha (prstocoduio
YIIpaBJICHUS TIEPCOHAIIOM.

12. Crparerus ympaBiIeHHsS TEPCOHAJIOM KaK OCHOBAa KaJpOBOHW TMOJUTHUKH. 3HAUYCHHE
pa3paboOTKH M 3a/1a91 KaJAPOBOM TTOJTUTHKH.

13. DnemeHTHI (COCTaBHBIC YaCTH) KaapOBOW MOJUTHUKH. MECTO KaJpOBOM MOJUTHKU B
pa3paboTKe ynpaBICHUECKUX PEIICHHIA.

14. MeTroanveckne OCHOBBI TIOATOTOBKH KaJIPOBOW MOJIUTUKHA OPTaHU3AIIHH.

15. TexHuKa IJIAHUPOBAHUS MMOTPEOHOCTU B TIEPCOHAJIE, IJIAHUPOBAHUS ITPOU3BOIUTEIb-
HOCTH TpyJa U APYruX MOKa3ateseu 1Mo Tpymy.

16. TeopeTrueckre OCHOBBI OFOKETHPOBAHUS YIIPABJICHUS MEepcOHAIOM. bu3Hec—Tu1aH
0 MEPCOHATY KaK OCHOBA OODKETHPOBAHUSI.

17. Texnonorus pa3paboTku Or0KETa PACXOA0B HA MIEPCOHAI.

18. CynrHocTh ¥ 33124y onpeielieHus TPeOOBaHUH K KaHHIaTaM.

19. lokymenTanbHOE oopmiieHHE onrMcaHus padoThl U TpeOOBaHMN K KaHIUAaTaM.

20. Lens u 3agaun Habopa nepconana. MeTo bl Habopa rnepcoHana.

21. Dramnbl U MeTonbl 0TOOpa nepcoHana. Opranuzanus npuema nepconana. CoOmroze-
HUE MPABOBBIX HOPM IIPH IIPUEME.

22. Opranu3anus BEICBOOOKICHHUS TTEPCOHAIA.

23. BBesnenue B JOMKHOCTh (OpUEHTALMS): CYIIHOCTb, 11eMb, 3aAa4u, Gopmbl. Opranuza-
1M yIpaBieHus npopopueHTalel nepcoHania.

24. CymHOCTh, IENH | 3Tallbl aanTallui nepcoHana. Bumasl u coaepkaHue aantanuu
MepcoHaia B 3aBUCUMOCTH OT 0OBEKTa U MPEAMETa YIIPaBICHUS.

25. ®akTophkl, BIUSIONINE HA CKOPOCTh aIallTAIMOHHBIX MPOIIECCOB. Y CIOBUS YCTIEIIHOMN
aJlanTaluy.

26. OpraHu3allMOHHBI MEXaHW3M YIpPaBICHUSA TMPOIECCOM aanTalldyd IepcoHaa.
CTpyKTypHBIE 3JIEMEHTHI OpraHU3aIMH TPYJOBON aJaNnTaIlNu.

27. TexHonorusi mpoiiecca ymnpasieHus afganrtanuei. MHdopmanmonHoe obecnieueHue
mpolecca yrnpaBJIeHUs afanTaiuei.
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28. OcoOeHHOCTH amanTanmuMu pykoBoauteneid. Crpareruu Hadana pabdOThl B HOBOMU
JOJKHOCTH.

29. CymHoCTb, LIETH, aNbTEPHATHBBI M 3Tamnbl OOydeHHs MEpcoHajla B OpPraHU3aLUH.
Oco6enHocTr 00y4eHus B3POCIBIX.

30. Mecto o0ydeHus B CCTeME YIpaBlieHUs nepcoHanoM. OpraHu3aluoHHast CTPYKTypa
1 GYHKIUH MTOApa3AeieHnid o 00ydeHHIO MepcoHaa.

31. Dranel U METOABI OOYICHHS ITEPCOHAIA.

32. CymHOCTb aTTEeCTAaIMH U JISJIOBON OLEHKH ITEPCOHAA.

33. Lenu oneHku nepcoHasa. MecTo OIEHKH B CUCTEME YIPABJICHUS TIEPCOHATIOM.

34. O0BbeKTHI U CyOBEKTHI JETIOBOM OIICHKH MEPCOHAA.

35. I'pynnupoBka, 0TOOp M coAepkaHHe NOKa3aTenel OLeHKH MepcoHana. MeToasl ome-
HUBAHU [IEPCOHATIA.

36. Coneprxanne npodeccHoHaIbHOW W BHYTPHOPTaHU3AIIMOHHON Kapbephl, CIYKeOHOTO
MIPOIBIKEHUSL.

37. IlpuHIMTIBI OpTraHU3alMK YIPaBICHUS AETI0BON Kaphepoil. HCTpyMeHTapwmii yrpaB-
JIEHUs JIeJI0BOU Kapbepou.

38. Dramsl Ae70BOI Kaphephl, X COJepKaHUE.

39. CymHOCTh CIyXeOHO-TIPO(PECCHOHATHFHOTO TPOIBMKECHHUS PaOOTHUKA. DTaIlbl CIy-
XKEOHO-TIPO(ECCUOHATHHOTO MPOABHKEHUSI.

40. CymHOCTh KaapoBoro pe3epsa. Llean popMupoBaHus KapoBOTro pe3eppa. DTaIlbl pa-
00THI IO POPMHUPOBAHUIO KAJPOBOTO Pe3epBa.

41. IlnanupoBaHre U opraHu3anms padboThl ¢ pe3epBoM KaapoB. KoHTposb 3a paboToH ¢
KaJ[pOBBIM PE3EPBOM.

42. CynHOCTh MOTHBAIIMY TIEPCOHATIA.

43. CymniHOCTh COZIep)KaTeIbHBIX TEOPHUI MOTHUBAITHH.

44, OcoOGeHHOCTH MPOIIECCYaTbHBIX TEOPHI MOTHBAIIHH.

45. KoHneniuu noBbIIIEHUS] BHYTPEHHEH MOTHBAIIUH.

46. Ponp ycnoBui Tpyaa mepcoHajga M ONTHMAIBHOTO PeXKMMa padoThl JUIsi BHYTPEHHEH
MOTHBaIUK MepcoHana. dopmupoBaHre NpeJaHHOCTH OPraHM3AllMU W CO3HATEIbHOW AWCILU-
TUTMHBI TPYy/Ia.

47. OCHOBBI IOCTPOEHUSI CUCTEMbl CTUMYJIHPOBaHUS mnepcoHana. GopMbl CTUMYIHPOBA-
HUS U UX COOTBETCTBHE MOTHBAIIMOHHBIM THUIIaM. BapuaHThel npuMeHenus Moaenu «MoTuBarusi-
Crumyny.

48. MeTtopl OLIEHKU PE3Yy/bTaTOB yIIpaBJeHHs MepcoHanoM. HampaBieHus oueHku: pe-
3yNbTaTUBHOCTH, 3 PEKTUBHOCTD, OJIE3HOCTD.

49. Tlokazarenu pe3yabTaTUBHOCTU, IPPEKTUBHOCTH U MOJIE3HOCTH YIPABJICHUS MepCo-
HaJIOM.

50. DxoHOMHUYECKasl CYITHOCTh 3aTpaT Ha MepcoHall. 3aJaun y4yeTa, aHallu3a U TIaHUPO-
BaHUA 3aTpaT Ha MepcoHall.

51. PactopkeHue TpyI0BOTO JOTOBOpA.

52. AtrecTanus: NOpsAIOK MPOBEIECHUS, OCHOBHBIE ATAIIbI.

53. OCHOBHBIE LI€JIH CUCTEMBI YIIPABJICHUS IEPCOHATIOM OpPraHU3aIHH.

54. Ouenka 3(h(h)eKTUBHOCTU YIPABICHUS MPEITPUATHEM.

55.Teopuu noBeneHUs Y€I0BEKa B OPraHU3aLINH.

56. [IpodeccronanbHas 1 OpraHu3aloHHAas aanTalys nepcoHana.

57. MoTtuBaius MoBeieHus B Ipoliecce TPYAOBOH 1eSTeTbHOCTH.

58. Tlox6op nepcoHana u npodoprueHTAIHSL.

59. Pabora ¢ kaApOBBIM pe3epBOM, IIJIAHUPOBAHUE JIETIOBOI Kapbephl.

60. Cocras, 11€711 ¥ (PyHKIIMU OCHOBHBIX MOAPA3/IEICHUH CITyKOBI YIIPaBICHUS IIEPCOHAIIOM.
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Tpunooicenue 2

K paboueu npocpamme

Hepeltenb OUCHOUYHbBIX cpedcme no Oucuunnune

« anaeﬂenue nepconaiom»

HanmenoBanue N
Ne | g enouroro cpes- KpaTkas xapakTepuCcTHKa OLEHOYHOTO PCACTABICHUC OLICHOY-
oC crBa cpezcTBa Horo cpencTtea B POC
JenoBast u/unu poe- (CoBMECTHasl AEATENbHOCTh Ipymnmbel o0yda- | Tema (mpobiema), KOHIEN-
1. Bas Urpa FOLIMXCS U TIEIarOTMYECKOT0 PA0OTHHUKA MO | IIHsI, POJIH U OKHUJAeMBbIi
(ANn) yIpaBJICHUEM MEAArornyeckoro pabOTHHUKA | pe3yibTaT MO KaXJ0H Urpe
[IpoGnemHoe 3amaHue, B KOTOPOM 0Oyd4aro-
Keitic-3amaua [HCMYCA TIPCATIATAIOT OCMBICTHTE pPCalibHyIo 3amanus A1 pelIeHus Kec-
2. (K-3) MpodeccHoHaTbHO- OPUEHTUPOBAHHYIO CH- saasH
TyaIio, HeOOXOAUMYIO UIS PEUICHHs JaH-
HOM MPOOIIEMBI.
[IpoyKT caMocTOSTENbHONU PabOTHI CTY/IEHTA,
Toxnan, MpeICTaBISAIONINI co00il MyONIMYHOE BBICTYI-
3 coobmEHTe JIHHE 110 NPEICTABIEHHIO TIOTyHEHHBIX pe- Tewmbr JIOKIIA/IOB,
(J1C) 3YJBTATOB PEIICHUS OTpeNeNeHHoH yqe6H0: coOOIIeHn !
MPAKTUYECKOH,  y4eOHO-UCCIIeT0BATEIHCKON
WA HAYYHOUW TEMBbI
CpencTBO KOHTPOJIS, OPraHM30BaHHOE Kak
crienuanbHas Oecea MEJarornyeckoro pa-
VerHBIi onpoc  [0OTHHKA ¢ 0Oy4YaroIIMMCSl HA TEMBI, CBA3aH- Bomnpocs! no
4, cobeceoBaHKe, [HBIE C M3y4aeMOM NWCHUILIMHOM, M paccuu- | TeMam/pasiesiaM JUCLu-
(YO) TaHHOE Ha BBIACHEHHE 00beMa 3HaHWH 00y- TUTHHBI
YAOLErocs 10 ONPEAEICHHOMY pa3Jielly, Te-
Me, TpoOIeMe U T.11.
CuctemMa CTaHJAPTU3UPOBAHHBIX 3aJaHUH,
5 Tect MO3BONIAIOMAA ABTOMATH3HPOBATE MPOLUEAYPY | gy rocrontry aamammii
(T) W3MEpPEHUS YPOBHS 3HAHMM M yMEHUH 00Y-

Haromcrocs.

63




CTpyKTypa u coJep:KaHue JUCHUILIMHBI «YTPaBjIeHHEe MEPCOHATIOM)» M0 HAMPABJIEHUIO MOAT0TOBKH
23.05.01 «Ha3emMHbIe TPAHCHOPTHO-TEXHOJIOTHYECKHE CPEACTBA» (crenuanncT) ouHas ¢gopma odyuenus, 2021 rog Habopa

[Tpunoxenue 3.

Bunsbi yueOHoii padoThI,

. DopMbl
o = BKJIIOYAsi CAMOCTOSITEJILHYIO Buabl camocTosiTeIbHOI padoThI aTTe-
Ne 5 E & padoTy CTY/I€HTOB, CTY/JIeHTOB CTAH
Paznen S % § U TPYJI0eMKOCTh B Yyacax f
n/n o
@) =3 Hoxnasn
J | II/C | Jlad | CPC | KCP | K.P. | KII. | PI'P | Ilpesen- | K/p| 3| 3
Taus
1. Tema 1. YrpasrieHne repcoHaioM OpraHU3aIuH 7 1-2 2 2 4
2. Tema 2. Metoas oTOopa TiepcoHanIa. 7 3-4 2 2 4
3 Tema 3. AHayiu3 U OILIEHKA 3aSBUTENIbHBIX JOKYMEHTOB 7 5.6 5 5 4
pu oTOOpE mepcoHania.
4. Tema 4. OtOop mepcoHasa ¢ MoMOILbI0 co0eceT0BaHUs 7 7-8 2 2 4
5 Tema 5. OT60p TepcoHana ¢ MOMOIIBIO TECTOB M IIPO- 7 9-10 2 2 4
(beccHOHaTBHOTO UCTIBITAaHUS
6. Tema 6. YpapieHue aganTanuei mepcoHana. 7 11 1 1 2
7 Tema 7. Omnpenenenve mOTpeOHOCTH B OOYYEHUH TEp- 7 12 1 1 5
COHaJIA.
Tema 8. Llenmu u meToabl o0y4yeHus nepconana. OneHka
8 7 13 1 1 2
s exTnBHOCTH O0yUESHHSL.
9 Tema 9. Cucrema OIEHKH pe3yNbTaTOB JEATEIHHOCTH U 7 14 1 1 2
MIOBEJICHNUS TTePCOHAIA.
10 Tema 10. Ilokazatenn W MeTOABI OLIEHKHA PE3YTHTATOB 7 15 1 1 5
JEATETbHOCTH M TOBEICHUS ITEPCOHANA
11 | Tema 11. YopaBneHue kapbepoit 7 16 1 1 2
12 | Tema 12. 3aTpaTsl Ha IEpCOHA OPraHU3ALUT 7 17 1 1 2
13 Tema 13. BropkerupoBaHue 3aTpaT HA HEPCOHAN Opra- 7 18 1 1 5
HU3ALUH
dopma aTTecTanun 7 19-21
Bcero yacoB no AMcCUUNJIMHE 18 18 36 ++ + +
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	14. Квалификация работников — это совокупность…
	15. Система управления персоналом организации включает следующие функциональные подсистемы:
	16. На структуру системы управления персоналом организации влияют следующие внешние факторы:
	17. В службе управления персоналом могут работать специалисты: а) менеджер по персоналу; б) кадровый инноватор;
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	26. Основными требованиями к резюме являются:
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	28. Авторитарный стиль руководства предполагает:
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	33. Нужда в чем-либо необходимом для жизнедеятельности отдельного ра- ботника или коллектива — это …
	34. Стремление повышать свою квалификацию, быть уверенным в себе, стремиться к лидерству — это …
	35. Расходы на питание в минимальных размерах потребления, на комму- нальные услуги, налоги и другие обязательные платежи — это …
	36. Процесс побуждения работников к достижению целей это …
	37. Выделите разновидности нестандартной занятости:
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	48. Внешность, здоровье, работоспособность, представительность состав- ляют … группу лидерских качеств.
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	55. Обучение, включение, достижение успеха, профессионализм, переоцен- ка ценностей, мастерство, пенсионный период составляют …
	56. Разновидностями профессиональной подготовки вне рабочего места яв- ляются:
	57. Выделите основные задачи профессионального консультирования: а) выявление профессиональных интересов;
	58. Советы в выборе или перемене профессии с учетом пожеланий работ- ника, его склонностей, компетенций, перспектив трудоустройства есть …
	59. Комплексная оценка результатов профессионального обучения слагает- ся из …
	61. Сущность технико-технологического аспекта управления персоналом за- ключается в следующем:
	г) отражает уровень развития конкретного производства, особенности исполь- зуемых в нем техники и технологии, производственные условия и др.
	б) отражает вопросы социально-психологического обеспечения управления персоналом, внедрения различных социологических и психологических процедур в практику кадровой работы;
	63. Сущность организационно-экономического аспекта управления персона- лом заключается в следующем:
	64. Физически развитая часть населения, обладающий умственными способ- ностями и знаниями, необходимыми для работы в народном хозяйстве — это:
	65. Способность человека к труду, совокупность его физических, интеллекту- альных способностей, приобретенных знаний и опыта, которые используются в про- цессе производства товаров и предоставления услуг — это:
	66. При участии в процессе производства и управления персонал делится на:
	г) производственный и управленческий персонал.
	в) планирование, организация, мотивация, контроль, регулирование;
	68. По содержанию осуществления воздействия на исполнителей методы управления персоналом подразделяются на следующие группы:
	71. Стиль управления персоналом, который имеет такие характеристики:
	коллективе», носит название:
	72. В историческом развитии в управлении персоналом можно выделить по- следовательную смену следующих современных концепций и подходов:
	73. Процесс совершенствования моральных, психологических, социальных, профессиональных и физических качеств личности в их единстве — это:
	74. Группа качеств работника в которую входят: честность, образованность, ответственность, порядочность, уважение к людям — это:
	75. Группа качеств работника в которую входят: лояльность, бесконфликт- ность, способность к компромиссам, склонность к интригам, стремление к лидерству
	77. Факторами формирования организационного поведения личности, кото- рые определяют поведение в зависимости от взаимоотношений индивидов, являют- ся:
	78. Социальная структура персонала - это:
	79. Штатная структура персонала - это:
	в) количественно-профессиональный состав персонала, размеры оплаты труда и фонд заработной платы работников;
	80. Группа работников, которая направляет, координирует и стимулирует де- ятельность предприятия, распоряжается его ресурсами, несет полную ответствен- ность за достижение целей предприятия — это:
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