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OuieHOUHBIE CPEACTBA



1 IlepedyeHb IUIAHUpPYEMBIX pe3yJabTATOB OOY4YEeHUS] IO JAUCHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBIMH Pe3yJbTATAMHM OCBOCHUSI 00pa30BaTeJIbHOM
NPOrpamMmbl

Hacrosimas nporpamma yuyeOHOM TUCHMITIMHBI «YTIPaBICHUE NMPOEKTaMU» YCTAHABIMBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHMSIM 0oOydaromuxcs paboTe B KOMaH/A€, B TOM YHUCIIE
s 3(G(GEeKTUBHON HMHTErpalMM B TMPOEKTHBIM KOJJIEKTHB, COOJIOAECHUS CPOKOB BBIIOJHEHHUS
IIPOEKTOB U MOIY4YeHUs TPEOYEMBIX pPe3yIbTaTOB.

IIporpamma paszpabotana i HarpasieHust noarotoBku 23.05.01 «Ha3emHble TpaHCTIOPTHO-
TEXHOJIOTUYECKHE CPENICTBA» MPO(UiIh «ABTOMOOHMIN U aBTOMOOMIIBHBIN CEPBHUCY» B COOTBETCTBHU
c:

—  @enepalibHBIMU FOCYAapCTBEHHBIMH 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpa3oBaTenbHBIMU POrPaMMaMHU BBICILIETO 0Opa30BaHUs;

— Pabounmu yueOHbIMM MmaHamu U1t 2022 rosa Havasna mOArOTOBKH.

eay AUCHUNITHHBI

[enpro 0CBOEHMS JUCLUILINHBI «YTIpaBICHUE IPOEKTaMU SIBISETCS U3YUEHUE U OCBOCHHE
00y4JalomuMHUCA TEOPETUYECKUX OCHOB W TPAKTUYECKUX HABBIKOB B 00JIACTH YIIpaBIICHUS
MpoeKTaMu 1Mo (GOPMHUPOBAHUIO MPECTABICHUN O MPOCKTHON JIEATEIBHOCTH (OT 3apOXKACHUS UACU
JI0 peaJin3alliy MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOil B3aMMO3aBHCUMBI.
Brnanenne TteopeTHYEeCKMMU OCHOBAaMU W TPAKTUYECKUMHU HABBIKAMU B OOJACTH YTpaBICHUS
NPOEKTaMH HEOOXOTUMBI JUIsl YCIIEITHOTO OCBOCHUS M BHEIPECHHS MHHOBAIIMOHHBIX TEXHOJIOTHIA,
ONPENEAIOIINX IPOMBIIIIIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUs U PealIu3allui UHHOBALIMOHHBIX
IPOEKTOB, MPO(PECCHOHATHHOTO JIMIHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHHS 3324
TEKYILEro M CTPATErH4eCKOro YIMPABICHHUSA: HAYMHAs C YIPABJICHUS MEPCOHAJIOM M 3aKaHUMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHH.

3agauyu U3yYeHHUs JUCHUTINHBI

OcHOBHBbIE 337Ja41 U3YUYEHUS JUCIUIINHBL:

— M3y4YEHHE OCHOBHBIX METOJIOB M TEXHOJOTHM YNPABICHHS MPOCKTAMHU: CO3JAaHUE KOHIIEHIUU
IIPOEKTa, KOMaHbI IIPOEKTA, IUITAHUPOBAHUE ITPOCKTA, PEAIN3alMs U T.1.;

— H3Y4YEHHE OCHOBHBIX TEXHOJIOTUH TMPOEKTHOTO YMpaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
IPUMEHEHHUs, OTPaHUYEHUs, JOCTOMHCTBA, HEJOCTATKH, 00JIACTh MCIOJb30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHHE M pa3BUTUE TEOPETUYECKUX 3HAHMM W MPAKTHUECKUX HABBIKOB B 00JacTu
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHHS IPOEKTAMM.

OOydeHne Mo AUCIUIUIMHE «YTpaBICHHE MPOCKTaMW» HANpaBIIEHO Ha (OPMHPOBAHUE
y 00y4arouuxcs CiIeIyoNnX KOMIETeHIINN!:

Koa n HaumMeHoBanue NuaukaTopbl 10CTHKEHUSI KOMIIETEHIIMU
KOMIIeTeHI M
VYK-2. CnocoOeH ynpaBisiTh NYK-2.1. Pa3zpabarbiBaeT KOHIETIIIUIO YITPABICHHS
IPOEKTOM Ha BCEX 3Talax ero MPOEKTOM Ha BCEX ATalax ero >KU3HEHHOTO IMKJIa B paMKax
KU3HEHHOTO 1IMKJIa 0003HaYeHHOH MPOOIIEeMBI: (OPMYIHPYET EIb U Ty TH

JOCTIDKEHUSI, 33]1a41 M CIIOCOOBI UX PEIIICHHUS,
000CHOBBIBAET aKTYaITbHOCTh, 3HAYMMOCTh, OXKHIaeMbIC
pe3yJIbTaThl U BO3MOXHBIE c(hephl MX PUMECHEHUSI.
NYK-2.2. PazpabaTbiBaeT 1iaH peain3aliuy IpoeKTa B
COOTBETCTBHUH C CYIICCTBYIOIIUMH YCIOBUSIMH,
HEOOXOIUMBIMH PECYPCaMH, BO3MOKHBIMU PUCKAMH U
pacrpeeieHueM 30H OTBETCTBEHHOCTH YYaCTHUKOB
npoekta. MYK-2.3. OcymiecTBiasieT MOHUTOPUHT




Koa n HaumeHoBaHnue NuHaukaTopsbl JOCTUKEHUST KOMIIETEHIMH
KOMIIeTeHIH I

peanu3anyy IPOEKTa Ha BCEX ATarax ero >KU3HEHHOTO
LIUKJIa, BHOCUT HEOOXOMMbIE U3MEHEHHS B IIaH
peanu3anyy pOoeKTa ¢ y4eTOM KOJIUYECTBEHHBIX U
KauyeCTBEHHBIX NIapaMETPOB JOCTUTHYTHIX IPOMEKYTOYHBIX
pe3yJIbTaTOB.

2 MecTO IUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMBbl

JlucuuriinHa OTHOCUTCS K 00s13aTennbHOM yactu 61oka b1 «Auctmmmmuast (Moaysu)» - b1.1
«O0s3arenpHas 4acTh.

JucuunnuHa «YTpaBieHUE MPOEKTaMU» H3Y4yaeTcsl BO 2-OM CEMECTpe OOydeHMs IO
HanpaBieHuto noArotoBku 23.05.01 «Ha3eMHbIe TpaHCIOPTHO-TEXHOJIOTHUECKUE CPEACTBA»
npo b K ABTOMOOUIIN U aBTOMOOMIIEHBIN CEPBHUCH.

JIMCIMITIMHA HETOCPEJCTBCHHO CBSI3aHA CO CICAYIONMMHU JUCIHUIUIMHAMH M TPAKTHKAMHU
OOITI:

Brenenue B mpoeKTHYIO ACSITEIHHOCTD;

OCHOBBI TCXHOJIOTHYECCKOI'O HpeI[HpI/IHI/IMaTeJIBCTBa;
[IpoekTHas neaTeNbHOCTS;

OCHOBHI /IeJIOBOM KOMMYHUKAIIHNH;

3 Crpykrypa u coaep:KaHue JUCHUIINHbBI

Ounas popma

JucrumirHa «YIpaBieHHe IPOEKTaMI» U3ydaeTcsl Ha IEPBOM Kypce BO BTOPOM CEMECTpe.

OOmast TpyAOEMKOCTh JTUCHMIUIMHBI COCTaBIse€T 2 3aueTHBIX €AWHUIBI, T.e. 72
aKaJeMUYECKHUX 4acoB (13 HUX 36 4acoB — caMOCTOsTENbHAs paboTa CTyAEHTOB)

Bropoii cemecTp: nmpakTudeckue 3aHATHS — 2 yaca B Henelno (36 yacoB), popma KOHTPOIIS —

3ayer.
3.2 TemaTnueckuii NJIaH U3y4YeHUS TN CHUNINHBI
(o dopmam oOydeHus)
3.2.1 Ounas popma 0OydeHus
TpynoemkocTsb, yac
AyauTopHasi padora
Camoc
Ne Pasjnenni/Tembl CeMHH/a Jlabo | Hpaxr TOSITE
CKHUe aTo | Muecka
n/n AU CIUILINHbBI Bceero | Jlekn P P JbHasA
NPaKTUY | PHBIC s
uu pador
€CKHe | 3aHs | MOATOT a
3aHATHS | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpasieHue MPOCKTaMHU KaK Hay4YHast
JTUCIMIUIMHA W TMpakTUdeckas chepa
JeSITeITIbHOCTH




TpynoemkocTs, 4yac

AynuTopHas padora

Camoc
Ne Pa3pennl/TeMbI Cemuna | Jlabo | Ilpaxr TOSATE
1w/ ACIHILIAREL Beero | Jlexi pckue/ | pato | M4ecka .
| TPAKTHY | pHBIE s paor
€CKue | 3aHs | MOATOT a
3aHATUSA | THUS OBKa
2 Tema 1. Yrto Takoe mNpoeKT? 6 - 2 - - 4
OcHOBHbIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3paborka KOHIETIHH 6 - 4 - - 2
MPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHUENINH, TBOPYECKOE MBIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIPABJIEHUS IPOEKTaMU U IPOEKTHOMN
JeSITENIbHOCThIO
5 Tema 4. buzHec-maH npoekTa 6 - 4 - - 2
6 Tema 5. Opranusanus npoekra 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT ITPOEKTA 6 - 2 - - 4
9 Tema 8. PaspaboTrka u mnpuHITHE 4 - 2 - - 2
YIPaBICHYECKUX PELICHUN
10 Tema 9. PUCK-MEHEHKMEHT NMPOEKTa 4 - 2 - - 2
11 Tema 10. XKuzHeHHBIN UK IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepmieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT npoekTa 4 - 2 - - 2
14 O030pHOE MPAKTHUYECKOE 3aHSATHE 4 - 2 - - 2
3auer
HTroro 72 36 36

3.3 Conep:kanue TUCHMIIIMHBI

BBegenne. YmpaBieHue NpPOEKTaMHM B MATEPUAIIOBEACHMM KaK HayyHas AMCLUIUIMHA U
npakTu4eckas cepa AesaTeIbHOCTH.
OcHOBHbBIE TOHATUS AMCLUMIUIMHBI YNPABICHWS INPOECKTAMH. YIPABIECHUE IMPOCKTaMH H
IPOEKTHasl JESATENIbHOCTh B COBPEMEHHOM MHpE: 3HAUECHUE I Pa3BUTHS HAYyYHO-TEXHUYECKOIO
npolecca M 0o01ecTBa, 0COOGHHOCTH OpPraHU3alUU MPOEKTHOM JEesATeTbHOCTH, MUPOBOW OIIBIT.
Oco0eHHOCTH TPUMEHEHHS MTPOEKTHOTO 00yUeHHs B cpepe BBHICIIETO WHXEHEPHOTO 00pa30BaHUs U
BJIIMSIHUE TNPOEKTHOro oOyueHHs] Ha MpO(ecCHOHAIBbHYI0 KOHKYpPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHbBIE XapaKTEPUCTUKH MPOeKTa. [IpoeKT kak 0OBEKT yIpaBiIeHHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MPOCKTA.
Knaccudukanus npoekToB, Npu3HaKy KIacCUpUKAMK IpoeKToB. Llenu co3nanus mpoeKToB.
Hctopust pa3Butus YmpaBiieHUs NMpOEKTaMH Ha TpaHcmopTe. [IpoeKT Kak OOBEKT yIpaBlICHHS.
Metononorust ynpasiaeHUs IPOCKTaMH.

Tema 2. Pa3paboTka KOHIIETIIIMH MPOEKTa, OCHOBHBIEC TPEOOBaHMSI K KOHIIETIITUH, TBOPUYECKOE
MBIIIJICHUC.




[TpoekT kak crmoco0d ya0BIETBOPEHHUS COMMAIBHON MOTPeOHOCTH obmiecTBa. Mues mpoekra:
dbopmanuzanys uiei, arbTepHaTHBEI, apaMeTpbl oTOopa. Kitouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHU3alMU IIpolecca YNpaBICHHUs NPOEKTaMU U
IIPOEKTHOM JI€ATEIBHOCTBIO.

IIpoekT kak cuctema (KapTa MpoeKTa, MacnopT MPOeKTa, CTPyKTypa npoekra). [TunoTtakHbiit
IIPOEKT

Tema 4. busnec-1mian npoekra.
TpebGoBanus K conepkaHUI0 OM3HEC-TUIaHa, BUbI On3Hec-TiaHa. OCHOBHBIE pa3/ielibl U UX
xapakTepucTuky. OIeHKa MPUBJIEKATEIbHOCTH OM3HEC-TIJIaHa JJIs1 HHBECTOPOB.

Tema 5. Opranusanus npoeKTa.

Opranmsanys MPOeKTHON aesTenbHOCTH. OIleHKa pecypcoB M PeCcypcooOeCcTIeueHHOCTH
npoekTa. Buemnss cpena npoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpoBaHHe U
yIIpaBJICHUE BHYTPEHHEU Cpeior MpoeKTa.

Tema 6. Komanga npoekxra.

OcHOBHbIE 3aKOHOMEPHOCTH (HOPMHUPOBAHHS KOMAaHABI MPOEKTa, COIUAIbHBIE POJIH.
TpC6OBaHI/I$I K KOMIICTCHTHOCTHU yLIaCTHI/IKOB KOMaHIIbI. >KI/13H6HHI)II71 IIUKJI KOMAaAHIbI HpOGKTa.
Opranu3alvoHHas KyJbTypa IIPOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TailM-MeHEDKMEHT MPOEKTa — 3TO METOAbI yNnpaBieHUs BpeMeHeM. [l oOyuaronierocs: —
TEXHUKU CaMOOPTaHM3allUd M yHpaBieHUs coOoi. TaltM-MEHEIXKMEHT MOMOTaeT 4YeJOBEeKY WU
KOMITAHUHU IIJJAaHUPOBATh BpPEMs U HKOHOMHTH pecypchbl. UeM Ooublne 3aJyMaHHOTO M YETKO
CIUTAaHHPOBAHHOT'O MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE KaUeCTBO Halllel paOOThl U KU3HU.

OcHOBHBIE TEXHOJIOTMH IUTAHUPOBAHMSI BpEMEHH U YTIpaBJIeHMsI. Bpemsi kak 0lMH U3 INIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe orpaHMYeHus IPOEKTa, 1uarpaMmMa ['anra.

Tema 8. Pa3paboTka 1 mpuHATHE yIPABICHUYSCKUX PEIICHUH.

VYrpaBneHdyeckoe peleHrue MPeanoaaraeT CpaBHUTEIbHYIO OLIEHKY psia ajJbTEePHATHUBHBIX
BAapUaHTOB M BBHIOOP M3 HUX ONTHMAIBHOTO, B HAWOOJBIIEH CTETIEHH OTBEYAIOIIETO MHTEpEecaM
npoekTta. PazpaboTka v mpuHATHE YIIPABICHYECKUX PEIICHUH B IIpoliecce pa3paboTKU U peanu3aiuu
npoekta. Bumel (kiaccupukamnms) ynpaBlIeHUYSCKUX PEIICHUH, OCHOBHBIC TEXHOJOTHUHU TPUHSATHUS
yIpaBleH4YeCKUX penieHuil. Metoabl orieHKU 3G (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUN.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[MopTdens puckoB npoekTa u ero hopmupoBanue. JlomycTumbie/ HEOITy CTUMBIE TTOKA3aTENN
puckoB. OlleHKa PHUCKOB MPOEKTAa U COBPEMEHHBIC TEXHOJOTMM YIPABICHHS PUCKAMHU IPOEKTA.
BrnusiHre prCKOB Ha Mpoliecc peanu3aliy MpoeKTa (CTOMMOCTh, pecypcesl u T.1.) Kiraccudukamms
WHBECTUIIMOHHBIX PUCKOB. YTIpaBJICHUE PUCKAMHU ITPH HHBECTUPOBAHUH.

Tema 10. )Ku3HeHHbIN LUK TPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCIEeN0BATEIbHOCTh ITANOB, Yepe3 KOTOPbhIE MPOXOMIAT
HPOEKTHI OT MHUIIMALNH 0 3aBEPIICHUS HE3aBUCUMO OT uX creruduku. YeTkoe MOHUMaHUE 3TUX
a3 mO3BOJSAET MEHEIKEpPaM U PYKOBOJIUTENSM MaKCUMalbHO 3(()EKTUBHO KOHTPOJIHUPOBATH
npoekTel. OCHOBHBIE CTaJMU JKM3HEHHOTO NHUKJIA MHPOEKTa, MX XapaKTePUCTUKH M (YHKIUH.
VYnpaBieHue ;KU3HEHHBIM I[IUKIIOM MTPOEKTA.

Tema 11. 3aBepiieHue MPoOEKTa.



3aBeplieHre MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH U craauu. OneHka 3(QQeKTUBHOCTH
npoekTa. ColMaabHbII U SKOHOMHYECKHUH 3((EKT OT peann3aluy MpoeKTa.

Tema 12. MapkeTUHT NpOEKTA.

MapKeTHHIOBO€ COINPOBOXACHUE TMPOEKTAa W IIECTh COCTABJIAIOIIMX: MapKETUHIOBbIE
UCCIIeIOBaHMs; pa3paboTKa CTpaTerdd MapKeTUHTa; (OpMHUpPOBaHUE KOHLEMIUMM MapKETHHIa;
porpaMMa MapKETHUHIa MPOEKTa; OI0/PKET MapKETHHIa IPOEKTa; peanusaliss MEpOIpHITHH MO
MapKETUHTY MPOEKTA.

3.4 TeMaTHKa CEeMHMHAPCKHUX/MIPAKTHYECKHUX U J1a00PATOPHBIX 3aHATHI

3.4.1 IlpakTtrueckue 3aHATUA

3.4.1.1 Ilpaktuueckoe 3anatue 1 k Teme BBenenue. YnpaBneHue mpoekTaMu B MaTepUaIOBEICHUU
KaK Hay4yHast JUCLMIUIMHA U MIpaKTh4yeckas chepa AesTeTbHOCTH.

[IpencraBnenne mpenoaaBaressi, MPOBEpKa COOTBETCTBHS YUEOHOM TPYIIIBI M KOJINYECTBA
CTYACHTOB B HEW. CDOpMI/IpOBaHI/Ie OKOHYATCJIbHBIX CITUCKOB CTYACHTOB C 3JI. IOYTOBBIMHA aJpCCaMU.
OO6cyxneHue:

— (opmaTa yueOHbIX 3aJaHUN HHIUBUIYAIbHBIX, KOJJICKTHBHBIX;
— TeM pedepaToB/3cce Mo JUCIUTUTHHE « Y TIPaBICHUE MPOCKTaAMMUY;
— OpraHu3alys 1 MPOBEACHUE TEKYIIEro KOHTPOJIS 3HaHUi o0yyJaronmxcs B popme orpoca.

Br160op Temsbr pedepara/scce, mpeacTaBIsSIONIEro COO0H KPaTKOE U3JI0KEHUE B TUCHMEHHOM
BUJEC TOJYYCHHBIX pE3yJbTaTOB TEOPETHUYECKOTO aHajh3a OINpeAeJCHHOM Hay4yHoil (yueOHO-
UCCIIEIOBATEIILCKOW) TEMBI, TJIE CIYIIATeb PACKPBIBAET CYTh UCCIEAYEMON TPOOIEMbI, TPUBOIUT
PA3JIMIHBIC TOYKHU 3PCHUS, a4 TAKKC CO6CTBCHHBI€ B3rJ1s1AbI HA HEC.

YTo4YHEHUE TEeMaTHKH pedepaToB U BHICTYMAIOMINX K 3aHATHIO 2.

3.4.1.2 [Ipaktuueckoe 3ausatue 2 k TeMe 1. Uto Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKHU ITPOCKTA.
OOcyxaeHre TOHATHSA TPOEKT, LeNiell W 3aJad ympaBieHHs] MPOEKTaMM; ATAloB MPOEKTa M UX
BbITIOJIHEHHE. 3yueHne CyniecTBYIONUX MEXKIYHAPOIHBIX U POCCUICKUX aCCOIMAII YIIPaBICHUS
npoeKkTaMu. MeXyHapoIHbIC U HAI[MOHAJIbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.

Opranuzaiys ¥ IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydaronmuxcs B opMe ompoca.
3acnymBaHue pedepaTroB MO TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIONMIUX K
3aHATHUIO 3.

3.4.1.3 IIpakTnueckoe 3ansaTue 3 Kk Teme 2. Pa3paboTka KOHIENIUHN IPOEKTA, OCHOBHbIE TPEOOBaHUS
K KOHIIETILIUH, TBOPUYECKOE MBIIUIECHHUE.

OOcyxneHne KOHIETIUN TpoeKTa. VI3ydeHne OCHOBHBIX TpeOOBaHWN K KOHIICTIIINH.
TpeboBanus k ee cofep:kanuio. Pa3paboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanust ¥ MpOBEACHNE TEKYIIET0 KOHTPOJISI 3HAHUH 00ydJaromuxcst B popme orpoca.
3aciymmBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 Ilpaktuueckoe 3anaTue 4 k TeMe 3. OCHOBHBIE 3aKOHOMEPHOCTHU YIIPABJICHUS POEKTaMH U
MPOEKTHOM I€SITETbHOCTBIO.

OOcyxaeHne TEepMHHA «IPOEKTHAs JEATENLHOCThY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJI€HUHU NPOEKTOM. UTO Takoe >KM3HEHHBIN LUK MpOoeKTa: ero ¢assl u 3Tanbsl. OcCOOEHHOCTH
yIpaBJICHUS JKU3HEHHBIM IHMKIOM MpoekTa. [lapameTpel M XapaKTepUCTUKU MPOEKTHBIX padoT.
Mogenu u cTpaTeruu ynpapiaeHHUs IPOEKTaMH.
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Opranm3anys 1 MpoBEACHUE TEKYIIETO KOHTPOJIS 3HaHWK oOydarmmxcs B Gpopme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHIATHIO 5.

3.4.1.5 Tlpaktuueckoe 3aHsiTue S5 k Teme 4. busHec-M1aH npoekTa.

OO6cyxaeHue MoHATH OU3Hec-1JIaH mpoekTa. [Iporeccsl U ypOBHU MIIaHUPOBAHUS MPOEKTA.
B3aumocBs3bp  (yHKIOMI ymopaBiaeHHS MPOEKTOM M Ou3Hec-iaHa. [IporeccHbIt moaxon K
yOpaBleHUIo0 MpoekToM. I[lpuHnunel 3QQexkTUBHOrO yIpaBieHHUS MPOEKTOM. bu3Hec-mIaH u
MOCJIEA0BATEIbHOCTD 3TANIOB YIIPABJICHUS IPOCKTOM.

Opranu3zaiys ¥ NpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOyyatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedepaTtoB MO TeMe 3aHITHS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYHAIONIUX K
3aHATHUIO 0.

3.4.1.6 IIpakTuueckoe 3anaTue 6 k TeMe 5. Opranuzanus IpoeKTa.

OO6cyxaeHue MOHATUS OpraHu3alus MpoekTa. [IpoeKTHBIM aHalIu3: CTPYKTypa U COCTaB.
Kpurepun ouenku u orbopa mpoekra. Paszpaborka muccum, neneil u 3amad npoekra. [IpaBuia
IIOCTpOEHH AepeBa 1enel. Peccypco-obecnieuenne npoekra: TpeOOBaHUS K HEMY.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydarommxcs B popme ornpoca.
3acnymnBanue pedeparoB MO TEME 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYNAIOMIUX K
3aHATHUIO 7.

3.4.1.7 llpaktuyeckoe 3ansatue 7 k reme 6. Komanaa npoekra.

OcHOBHBIE TPUHIMIEI (HOPMUPOBAHHUS KOMaHIbl NpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/Ibl. YTIpaBlIeHNE KOMMYHHUKALUAMU B KOMaH/IE.

Opranuzanust ¥ MpoBeACHNE TEKYIIEr0 KOHTPOJIsS 3HaHUH 00ydaromuxcs B popme orpoca.
3aciymmMBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 8.

3.4.1.8 IIpakTnueckoe 3ansAtue 8 k reMe 7. TallM-MEHEPKMEHT IIPOEKTA.

OO6cyxaeHne MOHIATHS TaUM-MEHEIPKMEHT MPOEKTa KaK METO/1a yIpaBieHus BpeMeHeM. Jliis
o0yuaromierocsi — Kak TeXHUKa cCaMOOpIraHu3alluy 1 ynpasieHus co0oil. [InanupoBanue BpemeHu u
HKOHOMHUS PECYPCOB B YIPABICHUH TPOECKTOM.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUHM oOydarommxcs B popme omnpoca.
3acnymnBanue pedepaTroB MO TEME 3aHATUSA. Y TOUHEHUE TEMaTUKU pedepaToB U BBHICTYNAIOMIUX K
3aHATHIO 9.

3.4.1.9 IlpakTuueckoe 3anaTue 9 k Teme 8. Pa3paboTka u NpUHATHE YNIPABICHUECKUX PEIICHHIHA.

OOcyxieHHe YIPABJICHYECKOTO pEIICHUS Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOXHOCTH €ro IMpPHUHATUS B YINpaBJIEHUH NpoeKToM. Touka Oe3yObITouHOCTH. OOCYyXIeHHE
IUIAHUPOBAHMUS aCCOPTHMMEHTa M aHAJIM3a ACCOPTUMEHTHOM MONWTHKHU. [IpuHATHE perieHuil 1o
1ieHooOpa3oBaHuto. OOCykIeHUE 3a/1a4 ONIEPATUBHOTO U MEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIsS 3HaHUH o0ydaromuxcs B popme ornpoca.
3aciymmMBaHue pedepaTroB 110 TEME 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3assTho 10.

3.4.1.10 IIpaktuueckoe 3ansatue 10 k TeMe 9. Puck-MeHEPKMEHT IPOEKTA.

OOcyxJIeHHe PHCK-MEHEIKMEHTa MPOEKTa KaK IIOCTOSHHOIO Ipolecca, Lellb KOTOPOro
ONpeNeNUTh U TNPEAOTBPATUTh PUCKM JUOO0 MUHHUMH3MPOBATH HX MOCIEICTBUS VIS
npoekTa. OOCyXkIeHNe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM WIIM MOJIHOM IIOTepH
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. O0CyXIeHHEe HeTUBEPCUUITIPYEMBIX (CHCTEMHBIX) PUCKOB:
PBIHOYHBIN, PUCK WU3MEHEHHS TMPOIEHTHBIX CTAaBOK, BATIOTHBIN, WHOIAIMOHHBINA MMOTUTHYCCKUH.
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OOGcyxnenne  auBepcU(PHUIMpyeMbIX  (HECHCTEMHBIX) PHCKOB:  JIEJIOBOTO, (PMHAHCOBOTO,
oreparuoHHOT0. OOCYX)/IeHHEe METOAOB OLIEHKH WHBECTHIIMOHHBIX PHCKOB: HKCIIEPTHOTO METOJA,
METO/Ia aHAJIN3a, METO/Ia AHAJIOTHIA, METO/1a KOJTMYECTBEHHOH OICHKH.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIsS 3HaHUH oOydaromuxcs B popme ornpoca.
3aciymmBaHue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBICTYHAIOIIUX K
3ansaTuio 10.

3.4.1.11 Ilpaktuueckoe 3ausitue 11 k reme 10. JKu3HeHHbIN UKIT TPOEKTA.

OO6cy>x1eHne KU3HEHHOTO 1IUKJIa TPoeKTa. JKMU3HEHHBIHN UK MPOEKTA TOMOTAET: YIyUIlUTh
KOMMYHHKAIIMIO MEXKIY KOMaHAON M 3aKa3uMKamH; ObITh YBEPEHHBIM, YTO IElb JOCTHXKHMA C
MIOMOIIBIO JIOCTYITHBIX PECYPCOB; YIPAaBIATh PUCKAMHU U MHUHHMH3UpPOBaTh uX. OOcyxmeHue ¢as
JKU3HEHHOTO IIMKJIa MPOEKTa: MHUIMAMS, TUITAHUPOBAHNE, UCIIOTHEHUE, KOHTPOJIb, 3aBEPIICHUE.

Opranu3zaiys ¥ IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcs B opMe ompoca.
3acnymmBaHue pedeparoB MO TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aagTrio 11.

3.4.1.12 Ilpaktuueckoe 3anstue 12 k reme 11. 3aBepiieHue nmpoekra.

OOcyxaeHne 3aBepIICHHUS MPOEKTa Kak 3aKIIOUUTEIBHOTO JTala €ro >KU3HEHHOTO IIHMKIIA,
pe3yIbTaToM KOTOPOTO SIBIISICTCS TIOJTBEPIKICHHE " JOKYMEHTaJIbHOE
odopMIIeHHE 3aBEpIICHHS BCEX palOoT MPOEKTa U OKOHYATENIbHOE pa3pelleHne BCEX CIOPHBIX
BOIIPOCOB MEX]Iy 3aWHTEPECOBAHHBIMHU CTOpPOHAMHM IMpoekTa. OOCyKIeHHe CIeHapUEB 3aKpPbITHS
MPOEKTAa:

— EeCTECTBEHHOE 3aBEpIICHHE MPOEKTa (MPOUCXOANT, KOTJIAa MPOEKT JOCTHUTAaeT CBOMX KOHEYHBIX
eNel U 3aKphIBaeTCS €CTECTBEHHBIM 00pa3oM B CPOK);

— HEEeCTeCTBEHHOE  3aBeplIeHHEe  MpoekTa  (IPOMCXOJUT,  KOT/Ia  TPOEKT  JOCTHTraeT
MPEKICBPEMEHHOTO 3aBEPILICHHUS 110 PA3IMYHBIM MIPUYMHAM: (PMHAHCOBBIM; U3MEHEHUSM PHIHOYHOU
CUTYyAIMH; TIPOCYETAM TPH TUTAHUPOBAHHUH U B XOJI€ peaTM3aIliy IPOCKTa; BOSHUKHOBEHUS YCIIOBHIA,
KOTOpBIE JENal0T pean3alrio MPOeKTa sl HHBECTOpa OECIONe3HOMN).

OOcyxeHne aiaropuTma 3aBeplieHus npoekta. OOCykIeHne M3MEpPEeHHs OICHKUA COLHAIbHOU
3HAYUMOCTH MTPOEKTA.

3aciaymmBaHue pedepaToB IO TEMe 3aHATHs. Y TOUHEHHE TEMAaTHKU pedepaToB M BBICTYMAIOUINX K
3aHATUIO 12.

3.4.1.13 IlpakTueckoe 3anstue 13 k Teme 12. MapKeTHHT MpoeKTa.

OOcyxeHre BHEIIHET0 U BHYTPEHHEr0 MapKeTHHIa IMpoekTa. PaccMoTpuM MapKeTHHT B
JIBYX aCIEKTax: COAep KaHuEe MapKETHHIa IPOEKTA U pean3als MapKeTHHIa Ha Pa3JInYHbIX 3Tanax
€ro JKM3HEHHOro Iukia. OOCyXIeHHE IIECTH COCTABIISIONIMX MAapKETUHTa: MapKETHHTOBBIC
UCCIICIOBaHMs; pa3paboTKa CTpaTerud MapKeTUHra; (OpMHUPOBAHUE KOHLEMIUH MapKETHHIa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOKET MapKEeTHMHra IMPOEKTa; pealu3alus MEpONpUATHI 1O
MapKETUHTy IpoeKkTa. Mojenb KU3HEHHOrO IMKJIA NMPOAYKIMU KaK OJUH U3 Ba)KHBIX JJIEMEHTOB
KOHLEMINY NTPOEKTA.

3acinymuBaHue peepaToB MO TEME 3aHATUS.

3.4.1.14 TlpakTuaeckoe 3austue 14. O630pHOE MPAKTHUECKOE 3aHSATHE.
O0630pHOE TpaKTHUECKOE 3aHATHE: MPOEKT Kak OO0BeKT ympasineHus. OpraHuzanus u
MIPOBEICHHUE TEKYIIETO KOHTPOJIS 3HaHUM 00yuaromuxcs B (popme ompoca.

3.5 TemaTuka KypCOBBIX IPOEKTOB (KYpPCOBBIX pador)
KypcoBbie npoekTs! (KypcoBbie pabOThl) HE MIIAHUPYIOTCS.
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4 YyeOHo-MeTOoaMYecKOe M HH(pOpMaLHOHHOE 00ecleYyeHue

4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTbI
HopmatusHubie nokymMeHTbl U1 ['OCTBI py U3y4eHUH JUCUUILUIMHBI HE UCTIOIb3YIOTCS.
OOyuaromyecs Mpu U3YYEHUU AUCHUILTUHBI IPU HEOOXOIMMOCTH MOTYT BOCIOJIB30BAThCS
OTpacjieBbIMA HOPMATHUBHBIMU TOKyMeHTaMu 1 ['OCTamu.

4.2 OcHOBHasl JIUTEPATypa
1. Bep3yx, O. YnpasieHue npoekraMu: yCKOPEeHHBIH Kypc 1o nmporpamme MBA / 3. Bep3yx.
- M.: lnanekrtuka, 2019. - 480 c.
2. banamos, AWM. YnpaBineHue npoekTaMu: YUeOHUK M MPAKTUKYM JUI aKaJeMHUYecKOro
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u np.- Jlro6epusr: FOpaiit, 2016.- 383c.
3. 3y6, A.T. YmpaBneHue npoekTamu: YUYeOHUK M HPAKTUKYM Ui aKaJeMHUYeCKOro
OakamaBpuata / A.T. 3y0. - JTro6epusr: FOpaiir, 2016. - 422 c.

4.3 /lonoJHUTEJIbHAS JUTEPaTypa

1. busnec. [Toanas sanmknonenusa. — M.: Okcemo, 2012.

2. busnec-sunuknonenus / [Tox pen. P. I'onos. — M.: JlamkoB u Ko, 2012.

3. Mansrii 6uzHec: yaeOHoe nocodue / mox pea. B.SA. I'opdunkens. — M.: KHOPYC, 2009.

4. IlpennpuHumMarenscTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. Ilomska, B.A.
[[IBanmapa. — 4-e uzn.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumaTenscTBO: yueOHUK / moa pen. B.S.I'opdunkens, I'.b.ITonska . — 5-¢ uzn.;
nepepad. u gomn. — M.: OHUTU-JAHA, 2009.

6. Horoton, P. Ynpasnenue npoekramu ot A 10 S/ P. Hetoton. - M.: Anbnuna [TaGnumiep,
2018.-180c.

7. Opunmansueiii caiit dexepanbHON CiIy>KOBbl TOCygapcTBeHHOH cratuctuku (Poccrar)
http://www.gks.ru

8. PocOusneckoncantusr http://www.rbk.ru

9. MuHHUCTEpPCTBO NMPUPOAHBIX pecypcoB U 3konoruu Pd. http:// www.mnr.gov.ru

10. UnctutyT nemorpaduueckux uccieaoBanuii http:// www.demographia.ru

11. T'ocynapcrBeHHOe yIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3ssl ¥ NPOrHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aAMUHUCTPATUBHO-YIIPABICHYECKUN TOPTAIL.

14. www.akeu.ru — accoruanusi KOHCYJIbTaHTOB 110 IKOHOMHUKE U YTIPaBJICHHUIO.

4.4 JneKTpOHHBbIE 00pa3oBaTebHbIE PECYPChI

1. ITnardpopma nudposoro odbpazoanuss Mocnoautexa - https://Ims.mospolytech.ru/

2. Jlnunbiii kabuneT obydatouierocs (moptdosnno) (BXoa B JUUHBIA KaOMHET pa3MelleH Ha
ounmanbHOM caiiTe YHHMBEPCTHTETa W BKIIOYAeT B ceOs MOpT(OIMO CTYIeHTa, SJIEKTPOHHBIC
BEJIOMOCTH, PEUTHUHT CTYACHTOB U 00ECIIEYNBACT:

- ukcanmo xo/1a 00pa30BaTENIBHOTO MPOIIECca, PE3yJIbTATOB MPOMEKYTOYHON aTTeCTAIlMU U

pe3yJIbTaTOB OCBOCHHUSI 00pa30BaTENbHBIX TPOrpaMM 00yYaIOIIMMUCH,
- (hopMHUPOBaHKE IIEKTPOHHOTO MOPTHOIHNO 00YIAIOIIETOCS, B TOM YHCIIE C COXpaHEeHUE paboT

00yyJaromerocs, pereH3nii 1 OIEeHOK Ha 3TU PadOTHI;

3. Hoctyn Kk H”HPOPMALMOHHO-TEIIEKOMMYHHUKAIIMOHHOH ceTu « THTepHeT»

4. DnekTpoHHble OWOIMOTEKH, BKIIOYAIOIINE JJIEKTPOHHBIE KAaTaJIOTH, MOJHOTEKCTOBBIE
JOKYMEHTBI ¥ 00€CTIeYMBAIOIIUE JIOCTYTI K yUeOHO-METOIMYECKUM MaTepHuaIam

5. Cuctema «AHTHIUTaruaT™ - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecrieunBaeT WH(POPMALMOHHOE, TOKYMEHTAJIbHOE
ABTOMATHU3MPOBAHHOE COMPOBOKICHIE 00Pa30BaTEILHOTO IIPOIECCa.
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4.5 JIuieH3M0HHOE ¥ CBOOOHO PACIPOCTPaHsieMoe MPOrpaMMHOe

o0ecneueHue
1. IIporpammer maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe NpodecCHOHAJIbHbIE 0a3bl JMaHHBIX W HH(OPMALMOHHbIE
CIIPaBOYHbIE CUCTEMbI

1. CIIC  «Koncynprantllmtoc:  Hekommepueckass  mHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nara oOpamenus: 16.02.2023). — Pexxum noctymna: cBOOOIHBIN.

5 MarepuajbHO-TeXHHYECKOe o0ecnevyeHmne

1. Aymuropus aist mpoBeICHHsSI MPAKTHYECKUX 3aHATHHA.

2. VMHTepakTHBHAs JOCKA.

3. KomneroTepHslii Kacc ¢ BbIxoaoM B HTepHET.

4. Aynutopus Ui TPYNIIOBBIX U MHAWBUIYAIbHBIX KOHCYJbTAIMM, TEKYLIETO KOHTPOJIS U
IPOMEXKYTOYHON aTTeCTaIUH.

5. Ayaurtopus sl CAaMOCTOSTENbHOM padoThI.

6. bubnmoTeka, YNTAILHEBIN 3aJl.

6 MeToanueckne peKOMEHIANNH

6.1 Meroanueckne peKOMEHIANUM IS NPenoaaBaTessi M0 OPraHU3aluM
o0yueHust

Janabplii paszmen HacTosmed pabodeidl mporpaMMbl TpeIHAa3HAYeH [UIsi HAYHHAIOIINX
npenoaaBaTesiell U CrelualicTOB-IIPAKTUKOB, HE UMEIOIIHNX OIbITa MPENo1aBaTeNbCKOU paboThlI.

JuctuurmiuHa « Y IpaBieHHE MPOSKTaMIy SIBIsSIeTCs TucuuIuinHoi yactu PYII, popmupyemoi
y4aCTHUKaMH 00pa3oBaTelbHBIX OTHOImIeHH Onoka bl«Quctumamaer (Momynu)» - bl.1
«O0s3aTenpHas yacTb» M 00ECHeYMBaeT HadalbHbBIM 3Tanm (HOpMUPOBAHHE KOMIIETEHTHOCTH IO
HanpaBieHuto noarotoBku 23.05.01 «HazemHble TpaHCHIOPTHO-TEXHOJOTHYECKUE CPEICTBAY
npo¢HIIb TOATOTOBKU «ABTOMOOUIIM U aBTOMOOMIIBHBINA CEPBUCH.

OcHOBHOE BHHUMaHHE B IMPOLIECCE OCBOCHMSI TEM Kypca MpenojaBareiio cleAyeT YAeNATh
BONpocaM (OPMHUPOBAHUS TTOHUMAHUS HOPMBbI IPOEKTHON JEATEIbHOCTH.

[Ipn u3yueHun NUCHUIUIMHBI HEOOXOAUMO O0ECIeUnTh NOHUMAaHUE CTYJEHTAMH CYIIIHOCTH
IPOEKTHOH IESATETLHOCTH U MPAKTUYECKOE OCBOCHUE METOJ0JIOTHH PAa3BUTHSI HHHOBAIIMOHHOM naen
JI0 YPOBHS MacHITabupyemMoro ou3Heca.

TeopeTnueckoe UW3y4eHHE OCHOBHBIX BONPOCOB  pa3leioOB JUCLUIUIMHBI  JOJIKHO
3aKPETUISTHCSI AKTUBHOM MPAKTHYECKOW paboTOM B paMKax TUCIUTIINHBI « Y TIPABJICHHUE TPOCKTAMI.

JUis  akTUBU3alMM  y4eOHOro Tmpolecca NpU HU3YYEeHUH JUCHMIUIMHBI 3(QeKTHBHO
IIPUMEHEHNE TEKYIIero KOHTPOJIA 3HaHUI oOydaromuxcs B (popme orpoca, a TakKe 3acilyllIiBaHNe
pedepatoB 1o Teme 3aHATHsI.

B ycnoBusix  KOHCTpyHpoBaHMsi ~ 00pa3oBaTeNbHBIX  CHCTEM  Ha  IpPUHLUIAX
KOMIIETEHTHOCTHOT'O IOAXO0/la IPOU30LUIO KOHLENTYyaJIbHOE H3MEHEHHE pOJIM IpenojaBaTelis,
KOTOPBIA HapsAy C TPAAULMOHHOM POJIbI0 HOCHUTENS 3HAHUS BBINONHSAET (DYHKLHIO OpraHHu3aTopa
HAYYHO-TIOMCKOBOM paboThl CTyAEHTa, KOHCYJIbTaHTa B Tpoueaypax BbIOOpa, 00paboOTkH U
UHTepIpeTanud MHPOpMauU, HEOOXOIUMOM Uis MPAKTHUECKOro MAEWCTBUS U JajdbHeHIero
pa3BUTH, YTO JOJDKHO 00s3aTENbHO YUYHUTHIBATHCSA IMPH MPOBEJACHUU MPAKTUYECKUX 3aHATHHA IO
JUCIUILINHE «YIpaBI€HNE IPOEKTaMU.

[TonpoOHoe copepxaHHe OTAETBHBIX PAa3/leiIOB IUCHUIUIMHBI «YTpaBlIEHHUE MPOEKTAMU)
paccmaTpuBaercs B 11.3.3 paboueil mporpaMmsl.
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Temaruka nmpakTHUECKUX 3aHATUHN IO pa3jenaM AUCUUIUIMHBI U BUJIaM 3aHITHHA OTpa’keHa B
1.3.4 paboueii mporpammsl. [IpoBeeHrEe MPaKTUUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- H3YyYeHHE CIEeHUANTU3UPOBAHHON JIUTEPATYPhl U MOIMYJISIPHBIX NEPUOAUYECKUX U3TAHUM;

- CIICIMATTM3UPOBAHHBIX HH(POPMALIMOHHBIX CATOB;

- opMupoBaHue HAyYHO-00OCHOBAHHOTO MTOHUMAHUS OCOOCHHOCTEH YIPABICHHS MPOEKTOM
COBPEMEHHBIX 00YYarOIUXCs;

- MOCTAHOBKY IIeJIeH, ompeaeNieHHe 3a/ay, IJIaHUPOBAHUE OXKHUAAEMOT0o pe3yibTara Ipu
3aBEPLICHUM [IPOEKTA;

- MApKETUHTA MPOEKTA.

B 1n.3.3 ykazaHo TemaTHueckoe coJep)kaHuMe JucuuIuinHel. B m.3.4  yka3aHa
CEMUHAPCKUX/TIPAKTHYECKUX U JTA0OpaTOpHBIX 3aHATHH. [lepeueHbh OCHOBHOW WM JOMOJHUTEIHHOM
JUTEpaTypbl M HOBOCTHBIX HMH(OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ IMpENoJaBaHUs
JTUCIUTIIMHBL «YTIpaBJICHHE TPOSKTaMW», TPUBEACH B I.4 HacTOsAIIEH pabouyeld MpoTrpaMMbl.
[IpenonaBaTento ciaenyeT OpPUEHTUPOBATH CTYACHTOB Ha HCIIOJIB30BAHWE IPU IOJITOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSAM MO TUCIUIUIMHE COBPEMEHHOW HAyUHOU TUTepaTyphl.

@OHIBl OLICHOYHBIX CPEACTB AJI TEKYIIEro KOHTPOJII M NPOMEXKYTOUHOW aTTecTaluu
oOyudarorierocss MpuBeAeHbI B 1.7 pabouell mporpaMMbl ¢ y4€TOM KOMIETEHTHOCTHOIO MOJAX0Ja B
npouecce peanuzauuu OI1.

Onenka (opMm TEKylIEro KOHTPOJS W IMPOMEXYTOUHOM AaTTECTAllUM IpeayCcMaTpUBAcT
MOJMOTOBKY K 3a4eTy MO MPEAI0KEHHBIM B I1.7.3 BOIpocam.

6.2 MeToanueckue yKazaHus JJIs1 00y4aIOIIMXCS M0 OCBOCHUIO M CIIUTIHHbI
[Tonydyenue yriyOJICHHBIX 3HAHWM MO JUCIHHIUIMHE JOCTUTACTCS 33 CYET AaKTUBHOU
CaMOCTOSITEIIEHOM paboOThl 0Oy4Jaronuxcsi. BeimenseMbie achl 1meaecoo0pa3Ho UCIIONb30BaTh IS
3HAKOMCTBA ¢ Y4eOHOM M HAy4HOH JTUTEepaTypoil mo mpodiaemMaM JUCHUIUIMHBI, aHAJIM3a Hay4YHBIX
KOHIICIINN.

B paMkax AMCIUIUTMHBI TPEAYCMOTPEHBI pa3nuyHble POPMBI KOHTPOJIS YPOBHS JOCTHXKEHUS
00yJarOMIMMUCS 3asBICHHBIX HHANKATOPOB OCBOCHUST KOMITETCHIINH.

cDOpMI:I TCKYILICTO KOHTPOJI — AaKTUBHOCTH paGOTbI Ha TPAKTHYCCKUX 3aHATHIAX,
TECTHUPOBaHUE.

DopMOH MPOMEKYTOYHOTO KOHTPOJISL 110 JUCLHUILIMHE SBISAETCA 3a4eT B XOJ€ KOTOPOro
OLICHUBACTCS YPOBEHb JIOCTHIKCHUS OOYYaIONIMMHUCS 3asBICHHBIX WHIAWKATOPOB OCBOCHHUS
KOMIIETECHLIUH.

6.2.1 Metonnueckue yka3zaHus 10 OCBOCHUIO JUCIUILINHEI.

[IpakTryeckue 3aHITHS MPOBOJATCS B COOTBETCTBUU C COACPKAHWEM HACTOAIIEH paboueit
nporpaMmsl B oduiaitH popmare. [locerienne npakTHUECKUX 3aHATHH ABISETCS 0053aTEIbHBIM.

[IpoBeneHne TPAaKTUYECKUX 3aHATHA 10 JAWCHUIUIMHE «YTPaBICHUE MPOCKTaAMM»
OCYIIECTBIICTCS B CIEIYIOMMX (popmax:

—  OIpOC 10 MaTepuajiaM, paCCMOTPEHHBIM Ha JICKIUSIX U H3YYSHHBIM CAMOCTOSITEIIHHO TI0
PEKOMEHIOBAaHHOH JTUTEpaType;

— aHanm3 U 00CYKJACHHE BOIIPOCOB MO TEME 3aHSTHS,

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHE IO TeMe pedepaTa/acce U OTBETHI HA BOIPOCHI.

AKTHUBHOE y4dacTuc B CeMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABIACTCA OGSB&TCHBHBIM.

[MonroToBka K MPaKTHYECKUM 3aHATUSM O00s3aTEIbHO BKJIIOYAaET B ce0s HM3y4YCHHE
KOHCIIEKTOB JICKLIMOHHOTO MarTepuajga U PpPEeKOMEHIOBAHHOW JIUTEpPaTypbl Ui aJeKBATHOIO
TIOHUMAaHHS YCJIOBUSI M CITOCO0A BBIMIOJHEHMS 3a/IaHUi, 3aIUIAaHUPOBAHHBIX IPEMOJaBaTeieM Ha
KOHKPETHOE MPAKTHYECKOE 3aHATHE.

6.2.2 Meroanuecke ykazaHus K BHEAYyIUTOPHOU CaMOCTOSITENIbHOM paboTe.
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CamocrosTenbHas paboTa SBISETCA OCHOBHBIM BHIOM PabOTHI 10 OCBOEHHIO TEOPETUYECKHX
MaTepuajoB Kypca U MpUOOPETEHHUIO TPYAOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT 00s3aTENIbHBIX
y4eOHBIX 3aHSATHI. TEOPETUYECKOr0 MaTepuana U ImpuoOpeTeHre TpeOyeMbIX HAaBBHIKOB B paMKax
[lens camocTOATENbHON PabOTHI — MPAKTUYECKOE YCBOCHUE O0YJAIOIIMMHCS KOMITETCHITHM.

CamocrosTenbpHas paboTa 00y4aromerocst HaJ yCBOCHHEM y4eOHOro MaTepHaa 1no yueoHoi
TUCIUIUIMHE MOXKET BBIMOJNHATBCA B OHOIMOTEKe YHHBEpcUTeTa, Y4eOHbIX KaOuHeTax,
KOMITBIOTEPHBIX Kjlaccax, a Takke B JoMamHuX YychnoBusix. ConepkaHUE U KOJUYECTBO
CaMOCTOSITENIbHON paboThl 00ydaromerocs Ompezensercs y4yeOHONW MNporpamMmol AUCHMILIUHBL,
METOAMYECKUMU MaTepralaMu, MPAKTHUYECKUMU 33JaHUSIMU M YKa3aHUSIMU TPETIOJaBaTelIsl.

W3ydyeHre OCHOBHOW M JIONOJHHUTEIBHOM JUTEPATYPhl MO JUCLHUIUIMHE IMPOBOAMUTCS Ha
PETYJISIPHON OCHOBE B pa3pe3e KaKIOW TEMBbI Ul MOArOTOBKH K MPOMEXYTOUYHOW ATTECTALHUH IO
JUCHUIUIMHE «YTIpaBiieHHe NpoekTamu». CIHCOK OCHOBHOW M JIOMOJIHUTEIBHOW JIUTEPATYpPhI MO
TUCITUIUIMHE TIPUBEJICH B 1.4 HACTOSIICH pabodeil mporpaMMel.

[HoaroroBka K NpakTUYECKOMY 3aHATHIO. [IpakThueckue 3aHATHS MMO3BOJIAIOT Pa3BUBATH Y
00ydJaromerocss TBOPYECKOE TEOPETHUUECKOE MBIIUICHHE, YMEHHE CaMOCTOSATEIbHO M3ydaTh
JUTEpaTypy, aHAU3UPOBATh MPAKTHUKY; y4aT 4YeTKO (OPMYJIUPOBATh MBICIb, BECTU JUCKYCCHIO, TO
€CTh UMEIOT UCKJIIOYUTEIHHO BaXKHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSITEIbBHOIO MBIIIUICHHUS.

[logroroBka K MpakTHYECKOMY 3aHATUIO BKJIOYaeT JBa drama. Ha mnepBoM arame
00y4aromIuiics TUTAHUPYET CBOIO CAMOCTOSTENbHYIO paboTy, KOTOpask BKIIIOUACT: ySICHCHHUE 3a/IaHUs
Ha CaMOCTOSITENIbHYIO padoTy; MoA00p OCHOBHOM M JIOMOJHHUTENBHOM JUTEPaTyphl; COCTaBICHUE
wiana paboTel, B KOTOPOM OMNPEIEISIOTCS OCHOBHBIC ITyHKTHI TMPEACTOSIICH MOATOTOBKH.
CocraBnenue 1iaHa JUCHUILTUHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B paboTe.

BTtopoii 3Tan BKIII04aeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHSATHIO, KOTOpasi HAYMHAETCS C
M3y4YEeHHUs] OCHOBHOM M JOIOJIHUTENbHON JuTepaTyphl. Ocoboe BHUMaHHME MPU 3TOM HEOOXOAMMO
o0paTHTh Ha COJEpP’KaHHWE OCHOBHBIX MOJIOKEHUH M BBIBOJOB, OOBSCHEHHE SIBICHHA U (DAKTOB,
YSICHEHHE MPAKTUYECKOTO MPUIOKEHUS PACCMATPUBAEMBIX TEOPETHUECKMX BONpPOcoB. [lanee
CJIeTyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIGHHH O BCeM y4E€OHBIM BOIPOCaM, BHIHOCUMBIM Ha
MIPAKTHUYECKOE 3aHITHE WU MO TeMme pedepara, BHIHECEHHOW Ha 3aHATHE, MPOIyMaTh MPUMEPHI C
eJIbI0 00ECTIEYeHHS TECHOM CBSA3H N3y4aeMOW TEMBbI C PEabHOM KU3HBIO.

['oTOBSICH K BBICTYIIJICHUIO B paMKaX MPAKTUYECKOTO 3aHATHUS, PU HEOOXOUMOCTHU CIEAYET
00paTHTHCS 3a MOMOIIBIO K MPETOJaBATEIO.

Meroanueckue yka3aHus 10 NOATOTOBKE K MPOMEXYTOYHOM aTTecTaluu

[TpomexyTouHas aTTecTalus MO TUCIUTUTHHE « Y IPaBIICHUE MPOSKTAMID MPOXOAUT B hopme
3auera. [IpuMepHBI nepedeHb BOMPOCOB K 3a4eTy MO0 JUCLUIUIMHE «YIIpaBICHUE MPOEKTAMU» U
KPUTEPUH OIICHKH OTBETa 00YUaIoIerocs AJs 1eJieil OLIeHKH TOCTHKEHUS 3asIBJICHHBIX HHIUKAaTOPOB
c(hOpMUPOBAHHOCTU KOMIETEHIIMHU MpuBeaAeHbl B coctaBe POC mo NUCHMIUIUHE B 1.7 HACTOSIICH
paboueii mporpaMMel.

OOy4aronuiicss JOMyCcKaeTcss K TMPOMEXYTOYHOM aTTecTali 10 JUCIMIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYIIETrO KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aluu AUCHUIUIMHBL JJIsi MHBAJIUJIOB U JIUI[ C
OTPAaHUYCHHBIMH BO3MOYKHOCTSMH 3/I0POBBS

OOyueHue o AUCHUIIINHE « YTIpaBJICHUE POSKTaMU» WHBAINU/IOB U JIUI C OTPAaHUYEHHBIMHU
BO3MOKHOCTSIMU 3710pOBbsl (nanee OB3) ocymiecTBiseTcs MpenoiaBaTesieM ¢ y4eTOM 0COOCHHOCTEH
NCUXO(U3MYECKOTO Pa3BUTHS, WHAWBUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHHS 3/10POBBSI TaKHX
oOyyJaronuxcs.

JUis CTYJEHTOB C HapyIIEHHSMHM ONOPHO-IBUTATeNbHOM ¢yHkumu u ¢ OB3 mo cayxy
IpelyCMAaTPUBAETCSl COMPOBOXKICHUE JEKIUNH W TMPAKTUYECKUX 3aHATUH MYJIbTUMEIUNHBIMU
CPEIICTBAMH, pa3IaTOUYHBIM MaTEPUATIOM.
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Hns ctynentoB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKUX CPEICTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TaKkKe NPeJyCMOTpeHa BO3MOXHOCTh  pa3pabOTKU
ay/IMoMaTepuaoB.

[To mucuurnHe «YpaBiaeHHe MPOeKTaMi» 00yUeHHE WHBAIUIOB U JIUL C OTPAaHUYEHHBIMHU
BO3MOXKHOCTSIMHU 37I0POBbSI MOKET OCYLIECTBIIATHCA KaK B ayJUTOPHM, TaK U C HCIOJb30BaHUEM
AIIEKTPOHHON  MH(POPMALMOHHO-00pa30BaTeIbHON  Cpedbl, 00pa3oBaTeNBbHOIO MOpTaNa U
3JIEKTPOHHOU MOYTHI.

7 ®DoHI OLEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIECHMBAHUSA Pe3YJIbTATOB 00y4eHHS

Konx u HanmeHoBaHMe NHauKaTopbl 10CTHKEHUST MeToabl KOHTPOJISI
KOMIIeTeHIHIi KOMIIETEeHIHH OLICHUBAHHUS

YK-2. Cnocoben NYK-2.1. Pa3zpabarbiBaet

YIIPaBISATh HIPOEKTOM KOHIICTIIMIO YIPABICHUS IPOCKTOM

Ha BCEX JTarax ero Ha BCEX JTalax ero >KU3HEHHOTO

’KU3HEHHOTO IIMKJIa [MKJIa B paMKax 0003HaYCHHOI

npooaeMbl: GOPMYIHUPYET Leb U
MYTH JOCTHXCHUS, 3a1a4H U
CIOCOOBI UX PELICHHUS,
00OCHOBBIBACT aKTYAJIHOCTb,
3HAYUMOCTb, 0)KHIAEMBbIC
pE3yJIbTaThl U BOSMOXKHBIE CEephl NX
PUMCHCHHS.

NYK-2.2. PazpabatsiBaeT miaH
peau3aluy NpoeKTa B
COOTBETCTBHH C CYIIECTBYIOIIMHU
YCIOBUSIMH, HEOOXOAUMBIMH
pecypcaMu, BO3MOKHBIMU PHCKaMHU
U pacIpe/ieJICHueM 30H
OTBETCTBEHHOCTH YYaCTHUKOB
MPOEKTA.

NYK-2.3. Ocymectiser
MOHUTOPHUHT pean3alny MPoeKTa
Ha BCEX JTalax ero XKU3HEHHOTO
IIMKJIa, BHOCUT HEOOXOJMBIE
M3MEHEHHS B TUIaH peasin3alui
MPOEKTa C y4ETOM KOJIMUECTBEHHBIX
Y KQ4eCTBEHHBIX MTapaMeTPOB
JTOCTUTHYTHIX MTPOMEKYTOYHBIX
pe3yJIbTATOB.

HpOMC)KYTOLIHaSI aTTCCTal A
3a4€cT

Texymmi KOHTPOJIb:

- OMPOC Ha CEMUHAPCKUX/
NPAKTUYECKHUX 3aHATUSAX;
- pedepart/acce.

7.2 llkajsa u KpUTEPHUHU OLIEHUBAHUS PE3YJIbTATOB 00y4YeHUS

7.2.1 Kpurepuu olleHKH O0TBETA HA 3a4eTe
(popmupoBanue komnerenun YK-2, uanukaropst UYK-2.1, UYK-2.2, UVK-2.3)
[TpomexyTouHas arTecTanus oOydaromuxcs B GopMe 3adeTa MPOBOAMUTCS MO Pe3ybTaTaM
BBINOJIHEHHSI BCEX BUJIOB yUeOHOH paboThl, MPEAyCMOTPEHHBIX YUEOHBIMHU IJITAHAMH 110 JUCLIUIUIMHE
«YTpaBiieHHE IPOEKTAMI», IIPH 3TOM YUHTBHIBAIOTCS PE3YyJIbTAThI TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH
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B TeueHue cemectpa. OleHKa CTENeHU JOCTHXKEHHsS 00ydarollUMHUCS TUIAHUPYEMBIX pe3yJbTaToB
00y4eHHUs 10 TUCITUTUINHE TIPOBOJUTCS MPETOAaBaTENIEM, BEIYIIIMM 3aHITHS 110 TUCITUTUIHHE.

[To uToram nmpomexyTOYHON aTTeCTAllUU M0 JUCIUIUINHE BBHICTABISETCS OLICHKA «3aYTEHO
WM «HE3aUYTCHOY.

IxaJjna oneHUBaHUA Onucanne

BoinonHeHsl Bce BUAbI YU4eOHON pabOThl, IPEeayCMOTPEHHbIE yUeOHBIM
wiaHoM. O0yyaroluiics cnocoO6eH NCH0Ib30BaTh METOAMYECKUE IIPUEMbI
TEXHUKO-)KOHOMHUYECKOTO  OOOCHOBaHUS  IPOEKTHBIX  PEIICHUN;
OCYILECTBIIATh (MHAHCOBO-?KOHOMUYECKOE IUTaHUPOBaHUE
MH)KEHEPHOTO IIPOEKTA; COCTABJIATh TEXHUUECKOE 3a/1aHNE Ha pa3paboTKy
3auTeHO TPAHCIIOPTHOM CHUCTEMBI C TOYKH 3PEHHS TEXHUKO-DKOHOMUYECKUX
IIOKA3aTEeNEH.

[Ipu 3TOM MoOryT OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPyJHEHUS NPU AHATUTHUYECKUX OMNEpaLUsiX, MEepeHoce
3HaHUI U yMEHUI Ha HOBbIE, HECTAHAAPTHbIE CUTYALUH.

Komnerenmun chopmMupoBaHsbl.

He BeimomHen oauH wiau  Oonee  BUIOB  yuyeOHOW — paboOTHI,
MPEeyCMOTPEHHBIX y4eOHBIM TIJIAHOM. OO6yuaromuiics HE
JEMOHCTPUPYET TEOPETUYCCKUE 3HAHWS, HE CIOCOOCH HCIOJIb30BaTh
METOJAMYECKHE TPUEMBl  TEXHHKO-3KOHOMHYECKOTO  OOOCHOBaHUS
NPOCKTHBIX  pEIICHHWH; HE yMEeT OCYIIECTBIATh (HUHAHCOBO-
9KOHOMHYECKOE IUIAHMPOBAHUE WH)KEHEPHOTO IMPOEKTAa; HE CIIOCOOCH
COCTaBIISITh TEXHHYECKOE 3aJaHUEe Ha pPa3pabOTKy TPaHCIOPTHON
CHUCTEMBI C TOYKH 3PCHUS TEXHHKO-DKOHOMHYECKHX TOKa3areneld M He
Croco0eH OBICTPO pearupoBaTh HA YTOUHSIONINE BOMPOCHI, UCTIIBITHIBAET
3HAYUTEJbHBIC 3aTPYTHCHHS MIPH ONICPUPOBAHUH 3HAHUSIMHU M YMEHHUSIMU
IIPH WX TIEPEHOCE HA HOBBIC CUTYAITHH.

Kommnerenmuu He chopMUpOBaHBbI.

Hezaureno

7.2.2. Kputepum ouneHKH padoThl 00y4aonerocsi Ha NPaAKTHYeCKUX 3aHATHAX
(popmupoBanue komnerenuuu YK-2, unaukatopst UYK-2.1, UYK-2.2, UVK-2.3)

« 5» (OTIMYHO): CTYyJICHT aKTUBHO YYacTBOBAJI B OOCYXICHHH TEMBI MPAaKTHUYECKOTO
3a7jaHus, IPEIYCMOTPEHHOM IUTAHOM IPAKTHUYECKUX 3aHATHIH; NCIIOJIb30Ba]l METOJMUYECKUE PUEMBI
TEXHHKO-DKOHOMHYECKOTO  OOOCHOBAaHHMS TPOEKTHBIX pEIlCHHWH; TNpHMEHs  (QuHAHCOBO-
KOHOMHYECKOE IUIAHHMPOBAHHE WH)KEHEPHOTO MPOEKTAa; COCTABIUI TEXHHUYECKOE 3aJaHUE Ha
pa3pabOTKy TPAaHCIOPTHOH CHUCTEMBI C TOYKM 3PEHHS TEXHHKO-DKOHOMHYECKHX ITOKa3aTelei.
OOyuaromuiicss 4eTko 1 6e3 omrOOK OTBETHII Ha BCE KOHTPOJIBHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPaKTHYECKHUX 3aHATHAX; MIPEACTaBII pedepar 1 BEICTYIIIII C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (X0polo): CTYJEHT Yy4YacTBOBaJ B OOCYXKICHMHM TEMBl INPAKTUYECKOTO 3aJlaHuf,
NPETyCMOTPEHHON IUIAHOM MPAaKTHYECKUX 3aHATHH; OOyYaromMicsi C KOPPEKTUPYIOIIUMH
3aMEUaHMAMH TIPEToJaBaTeNs HCIOJIb30Ba]l METOAMYECKHE IPHEMBI TEXHHKO-3KOHOMHYECKOTO
00OCHOBaHMS TPOEKTHBIX pEUICHUH; NPUMEHST (PUHAHCOBO-SKOHOMHYECKOE IUIAHHPOBAHHE
MHKEHEPHOTO MIPOEKTa; COCTABIISUI TEXHUYECKOE 3aJaHNe Ha pa3pabOTKy TPaHCIOPTHON CHCTEMBI C
TOYKH 3pEHUS TEXHUKO-9)KOHOMUYECKHUX MoKa3zareneil. OOyuaromuiicss OTBETHII Ha BCE KOHTPOJIbHBIC
BOIIPOCHI, JOCTATOYHO aKTUBHO padOTasl Ha MPAKTHYECKUX 3aHATUAX; MPEACTaBUI pedepaT, HO HE
BBICTYIIHJL.

«3» (YnOBJeTBOPHTEJIbHO): CTYICHT (parMeHTapHO Yy4YacTBOBAJ OOCYXICHUH TEMBI
NPaKTHYECKOTO 3aJaHus, MPEIyCMOTPEHHOH IUTAHOM TNPAKTHYECKUX 3aHATHH; OOyJaromMics c
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KOPPEKTUPYIOIMMHU 3aMEYaHHUsIMH MPenoaBaTelis NCIOIb30Bajl METOANMYECKUE IPUEMbI TEXHUKO-
HPKOHOMUYECKOTO OOOCHOBAHHS TPOCKTHBIX PEIICHUH; COCTaBIsUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy TpPAaHCIOPTHOM CHUCTEMBI C TOYKH 3pPEHHS] TEXHUKO-DKOHOMHUYECKHX I[OKasaTeseil;
00ydJaromuiicss OTBETHJI HA HEKOTOPBhIE KOHTPOJLHBIC BOIPOCHI C 3aMEYaHHUSMH, HE TPEICTABHII
pedepar.

«2» (HeyaOBJIETBOPUTEIbHO): OOydYaIONIUICS HE y4acTBOBal B OOCYXJICHHU BOIPOCOB
MPAKTUYECKOTO 3aJlaHusl, MPEeJyCMOTPEHHBIX IJIAHOM MPaKTHYECKUX 3aHATUN; oOydaromuiics He
UCIIONB30Ball  METOAMYECKHE TMPUEMBl TEXHHKO-d)KOHOMHUYECKOTO OOOCHOBAaHHUS MPOEKTHBIX
pEIlIeHUIi; HE COCTaBJsUI TEXHUYECKOE 3a/laHre Ha pa3paboTKy TPAHCHOPTHOM CHUCTEMBI C TOUKH
3pEeHHs] TEXHHKO-3KOHOMMUYECKHUX IOKa3aTejel; CTyJACHT OTBETHJI Ha KOHTPOJbHBIE BOMPOCHI C
olMOKaMu WJIM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MpeAcTaBUil pedepart.

7.2.3. Kpurepuu ouleHKHU pe3yibTATOB TECTHPOBAHMS
TGCTI/IpOBaHI/Ie 110 JUCHUIIIIMHE «YI'IpaBJ'IeHI/Ie IMPOCKTaMM1» HC IPOBOJUTCA.

7.3 OueHouyHble CpeaCTBA

7.3.1 Tekymunii KOHTPOJIb
(popmupoBanue komnerenuun YK-2, uanukaropst UYK-2.1, UYK-2.2, UVK-2.3)
IIpuMepHEIii IepeYeHb BOIPOCOB Ha CEMHUHAPCKOM/TIPAKTUYECKOM 3aHITHH
Brnusinue npoekTHOro 00y4deHust Ha Mpo(hecCHOHATBFHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UTo Takoe MUIIOTaXHBIN MTPOEKT.
KakoBa ponps Ou3HeC-IIJIaHUPOBAHUS B YIIPABICHUU MTPOCKTAMHU.
Crelikxomepbl KaKk y4aCTHUKU BHEIIHEW Cpeibl IPOEKTHON AESTEIbHOCTH.
[Tepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IBI POEKTA.
B uem BrIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC pealIn3alluy IPOEKTa.
Kaxk ynpaBnsitoT ’KM3HEHHBIM LIUKJIOM ITPOEKTA.
B yem BeIpakaeTcs conmanbHbIi 3Q(EKT OT pean3ariy MPOeKTa.
Kak nmpumensiercs nuarpamma ['aHa B TaliM MEHEI)KMEHTE YIIPaBICHUS IPOECKTOM.

10. Ananuz 6e3yObITOYHOCTH M BO3MOXHOCTHU €TI0 MPUMEHEHUS B YIIPaBICHUU TPOECKTAMHU.
11. Kaxk pa3pabaTsiBaeTcs CTpaTerusl U COCTABIAETCS OIOIKET MapKETHHTa MPOEKTa.
12. B dem BeIpakaeTcsi SKOHOMUYECKHA () (DEKT OT peanm3ariiu MPoeKTa.
13. Yrto Takoe MapKETUHIOBOE COITPOBOKIECHUE MTPOEKTA.
14. Yrto Takoe npoekT? B ueM 3akitouaeTcss HCTOPUUYECKUN aCIIEKT YIPaBICHUS IPOECKTAMHU.
15. Kakue MHCTpYMEHTBI M1 METO/bl YIIPABJICHUS BPEMEHEM MPHU BHIIIOJHEHUH KOHKPETHBIX 3a/a4,
IIPOEKTOB, MPU AOCTHXKEHUN NTOCTABIEHHBIX 1iefiell BaM n3BecTHBI
16. B yeM BBIpaK€HBI MPHOPUTETHI COOCTBEHHOW MAESITENBHOCTH, JIMYHOCTHOTO PpA3BUTHUA U
poeCCHOHATIBLHOTO POCTa B IPOCKTHOM JESITEIHHOCTH.
17. B 4em BbIpa)kaeTcs OLIEHKA MPHUBJICKATEILHOCTU OM3HEC-TINIaHa 7S MHBECTOPOB.
18. Kak opranusyercs NpoeKTHas JeTeIbHOCTb.
19. Ilepeunciure OCHOBHBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMAHIBI IIPOCKTA.
20. B ueM BbIpakaeTcsl OpraHu3alMOHHas KyJbTypa IPOEKTa.
21. HazoBuTe OCHOBHbBIC TEXHOJOTHH TUIAHUPOBAHUSI BPDEMEHH B IPOCKTHOM JI€SITEILHOCTH.
22. Yro takoe noprdenb pUCKOB MPOEKTA.
23. IlepeuncnuTe BUIBI yIPABICHUECKUX PEIICHUMN.
24. Kakue onepaTUBHBIE yIIpaBJIE€HUYECKHUE pelIeHns: BaM n3BECTHBI.
25. HazoBuTe OCHOBHbBIEC 3aKOHOMEPHOCTH U CTaJUH 3aBEPUICHUS IPOCKTA.
26. Kak peanuszyercsi MAapKETHUHIOBOE COITPOBOKIECHUE MTPOEKTA

S A

[IpumepHbIe TeMbI pedepara/scce
1. Knaccuuxanus mpoexTos
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2. YpasyieHre MPOEKTAMH ¥ TIPOEKTHAS IEATENLHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT Kak crnoco0 yJIOBIETBOPEHHUS COLHUAIBHOM OTPEOGHOCTH OOLIECTBRA.
4. TIpuoputeThl COOCTBEHHON JESITEIBHOCTH, TMYHOCTHOTO PA3BUTHUS U POPECCUOHATBHOTO POCTa
B [IPOEKTHOM ESTEIILHOCTH.
5. TOTOBHOCT K TMOCTPOEHHIO TPO(PECCHOHATBHON Kapbephl U OINPENEICHUI0 CTPaTeruu
pohecCHOHANBFHOTO Pa3BUTHS HA OCHOBE OLICHKHM TpeOOBaHMI phIHKA TPYyAa, MPEATOKEHUN PhIHKA
00pa30BaTENbHBIX YCIYT U C YYETOM JINYHOCTHBIX BO3MOKHOCTEH U MPEIOYTCHUH.
6. BHeuHss 1 BHYTpEeHHsISI cpefia MPOEKTa: BO3MOXKHOCTH (POPMUPOBAHKE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJOTUU MPUHATHUS YIPABICHUECKUX PELICHUMN
8. IlepcnekTUBHBIE YIIPaBICHUYECKUE PELICHHS U UX PeaIU3alusl B POCKTHOM JESTEIBHOCTH.
9. XKu3HEHHBIN IUKII KOMaHAbI IPOEKTA.
10. OCHOBHBIE TEXHOJIOTUH MUIAHUPOBAHUS BPEMEHH B YIIPABJICHUH MPOCKTAMH.
11. ®opmupoBanue mnoptdenst PHUCKOB MPOEKTa, UX OLEHKA U COBPEMEHHBIC TEXHOJIOTUU
YIPaBJIEHUS PUCKAMHU MTPOEKTA.
12. OcHOBHBIE CTa/INU KU3HEHHOTO IMKJIA TIPOEKTA, MX XapPAKTEPUCTUKU U (PYHKIIUH.
13. YnpasneHue >KU3HEHHBIM I[IUKJIOM MPOEKTa B MIPAKTUYECKOU NIESITEILHOCTH.
14. IllecTb cocTaBISIOMINX MAPKETUHIOBOI'O CONPOBOXKICHMSI POEKTA.
15. TIpoekT Kak cucTema, €ro CTPYKTypa M JIOKyMEHTallMOHHOEe O(opMIICHHE: KapTa MNpPOeKTa,
[acIopT MPOEKTA.
16. busnac-miaH: BUABI, COAEPHKAHUE, PA3ACIIbl U XapaKTEPUCTUKH.
17. Komanza npoeKkTa ¥ COLMaIbHbIE POJIU €€ YYaCTHUKOB.
18. BpeMms kak oJIMH U3 TJIaBHBIX PECYPCOB MPOECKTA.
19. BpemeHHbIE OrpaHUYeHMsI IPOEKTA, Auarpamma [ anTa.
20. omyctumMble/ HEOMYCTUMBIE TTOKA3aTEeNId PUCKOB U OIIEHKA PUCKOB MPOCKTA.
21. Ouenka 3()(peKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKH €€ pacyera.
22. YnupaBiaeHYECKUE PEUIEHUS B IPOLIECCE YITPABICHHS TPOCKTOM.
23. [lnanupoBaHUE aCCOPTUMEHTA U aHAJIU3 ACCOPTUMEHTHOM MOJUTUKU B YIIPABICHUU ITPOECKTOM.
24. TlpunHsaTHe pemeHui Mo 1IeH000Pa30BaHMIO KaK COCTABIISIFOIIEH YIPaBICHUYECKOTO PEIICHUSI.
25. TeXHUKO-3KOHOMHYECKOe OOOCHOBaHME INPOEKTHBIX PEIICHHH M TEXHUYECKOe 3aJaHue Ha
pa3paboTKy TPAaHCHOPTHON CUCTEMBI C TOUKHU 3PEHUS TEXHUKO-IKOHOMHMYECKUX MOKa3aTeneH.
26. Meroanueckue MpUEeMbl TEXHUKO-3KOHOMUYECKOT0 000CHOBAHHUS MTPOEKTHBIX PEIICHUH.
277. ®DUHAHCOBO-2KOHOMHYECKOE IJIAHUPOBAHNE WHKEHEPHOTO MPOEKTA.
28. Texuuueckoe 3aJaHHe Ha Pa3pabdOTKy TPAHCIOPTHOM CHUCTEMBI C TOYKU 3PEHHUS TEXHHUKO-
HYKOHOMHUYECKHUX TOKa3aTeleH.
[To cormacoBaHuio C mMmpemnojaBaTesieM OOYYaIOUIUICS MOXKET MPEJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE NPAKTUYECKOE 3aHATHUE (BapuaHT 1): MecTo 1 posib HAyKH yIIpaBiICHUS
MpOeKTaMu

1. VYmpaBneHue — O3TO TPOIECC BO3ICHCTBUS HA JIOO0OH OOBEKT IS JOCTHIKCHHS
HEOOXOJUMBIX pe3yJibTaToB. B coBpeMeHHOU kuOepHeTHKe (Hayke 00 YMpaBiICHHH CIOXKHBIMU
CHUCTEMaMHM) CYIIECTBYET YEThIPE KJIacca yIpaBICHUS:

— B HeXHUBOU MPUPOE (TEXHUYECKUX CUCTEMAX);

- 6I/IOJ'IOFI/I‘I€CKI/IX CUCTEMaAX; — BUPTYAJIbHBIX CUCTEMAax

— COIMAJIbHBIX CUCTEMAaX.

B 1yem coctouT ob111ee 1 IPOTUBOMOIOKHOE MEX/Y yIpaBiieHueM 3TuMu cucreMamu? Kakoit
U3 MIPUBEACHHBIX BHIIIE CUCTEM YIIPABIATH HAaUOOJEee CI0KHO U TTouemMy?

2. Jliobas cucrema ymOpaBJCHHS JEIUTCS Ha JBE TMOACHCTEMBI: YMPABISIONIYIO U
ynpasnsiemyto. g ocymectBiaeHusl QyHKUMN YIpaBleHUs YIpaBIsiollas MOJCUCTeMa JOJDKHA
pacmonaratb HEOOXOIMMBIMU  pecypcamMu  (MaTepHalbHBIMH  TPYIOBBIMH, (DUHAHCOBBIMU),
o0ecreunBarOMMU  pean3allii0  yIpaBJICHYECKUX BO3ACHCTBUIA. Bwmecte ¢ TeM cucrema
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YIPAaBIEHUS MOAPAa3yMeBAcT HAJIWYME CTPYKTYpBI, OpraHU3alMid W MEXaHHW3Ma YIIPaBICHHSA.
PaccraBpTe X B OpSAIKE 3HAUUMOCTH.

B yeMm coctout paznuuue Mexay 3TUMU NOHATUAMHU? Kakoil U3 3JIeMEHTOB YNpaBiIeHUS I
Bac 6yzaer nomunupyrommm? ApryMeHTHPYHTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe >(Q(EeKTUBHOTO YIpPaBICHUS JIEKUT CHCTEMa SKOHOMUYECKHX 3aKOHOB,
3aKOHOMEPHOCTEM, NPUHIUIOB M METOAOB YIPABIEHUS B YCIOBUAX DPBIHOUHBIX OTHOLIEHHM.
[TosicHuTE CMBUI U COACPKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX npeacTasisieTcs Bam onpenensiommm A JOCTUKEHHS TOCTABICHHBIX LieJel
IIPOEKTHOTO YIIPABJICHHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IIPUHIUIIBI WJIM METOIbI YIIPABJICHUSA?

4. JIns MOBBIICHUS Ka4yecTBA MOJATOTOBKHU CIIELUAIMCTOB B 00JIACTH YIPABJICHUS IIPOCKTAMU
(xak 1 B M000H Ipyroii chepe) MpUHITMIHATBFHOE 3HaYeHNE UMEET OPTaHU3alns yueOHOTro Ipoliecca.
OO0pa3oBaHue UMeEET JBE IIETH: COHAIbHYIO0 U MpodeccrnoHanbHyo ColuanbHas 1eflb COCTOUT B
BOCIIPOM3BOJACTBE KYJBTYphl, 3()(PEKTUBHOM MpHpAILEHUH TyXOBHOTO IOTEHLUANa HAalHH.
[IpodeccronanpHas 1enb o0pa3oBaHUs — O00ECHEUUTh TIOATOTOBKY KaapOBOTO W HAy4HO-
TEXHUYECKOr0 IMOTEHIMana Uil TOBBIIEHUA 3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccuiicKMX KOMIaHUN. Ba)XHBIM MPUHIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTEIbHOIO MPOIEcca B
Mocnonurexe cuuTaeTcsl MOBBIIEHUE KadyecTBa 00ydeHHs] OyAyIluX CINEHUATUCTOB HaIpaBICHUS
noarotoBku 23.05.01 «Ha3zemHble TpaHCIOPTHO-TEXHOJOTHUECKUE CPESICTBA» NMPO(UIb HOATOTOBKU
«ABTOMOOMIT U aBTOMOOMITEHBIN CEPBUCH.

Kakue ¢opmbl oOyueHus B oOpas3oBaTesbHOM Iporiecce Bbl cuuraete Haumbosee
nenecooOpasHeiMU U 3PQexTuBHbIMU? [IpoaHanu3upyiiTe BUABI NPAKTUYECKUX 3aHATHH, B
HauOOJIbIIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y O0YYAIOIUXCA KeJIaHUe aKTHUBU3UPOBATh MBILIICHHE,
IPOSIBUTH CBOM TBOpUeckue criocodbHocTH. Kakue Gpopmbl B3auMoAelcTBUS By3a U CTEUKXOJIIEPOB
Bb1 Moriu Obl IPeASIOKUTD C LEIBIO MOJyYEHHUs] MPAKTUYECKUX HaBBIKOB 00ydJaromumucs B chepe
yIpaBiIeHUs MPOEKTaMu?

[IpumepHoe 0630pHOE MpakTUYecKoe 3aHsITHE (BapuaHT 2): [IpoeKT kak 0OBEKT yIpaBiIeHUS

1. Ecnu Obl TUPEKTOPOM OB ...

[IpencraBpTe ceOs B poind pyKOBOAWMTENS Bamed kommnanuu. [lpenmomnarast 3HaHWE
CTpaTeruuecKoi Ieu Ballero Ou3Heca, MpHUaAyMaiiTe HECKOIBKO UICH MPOEKTOB, KOTOPhIE OBl €if
cooTBeTcTBOBaNIM. OCHOBHBIEC TPEOOBAHHS — MAKCUMAaJIbHASI PEATMCTUIHOCTD C Balllel TOUYKH 3PCHHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIBHOCTh, OTPAHMUYEHHOE YHCIO
yIpaBISIEMbIX TAPAMETPOB, ONPECICHHOE HAauaJIo0 WM OKOH4YaHue. [10;roToBbTe KpaTKoe onrcaHmne
UHUIIMHPYEMOT0 IPOEKTa, YACIUB BHUMaHHUE )KU3HEHHOMY IMKITY, (pa3am, IUII03aM, OTpaHUYCHUSM,
napamerpam npoekra. CMoAenupyiTe BO3MOKHYIO apIryMEHTAIUIO 32 M IPOTHB 3aITyCKa IMPOEKTa.

2. Tpwu yacTo BCTpEYAIOIIUXCS ONpPeIeACHUS MOHATUS KITPOCKT:

[IpoekT — yHUKaldbHBIA MPOIECC, COCTOSIUNA W3 HaOOpa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYEMBbIX paloT C JaTaMy Hayalla U OKOHYAHMS M NPEINPHUHATHIN, 4TOOBI JOCTUYD LU
COOTBETCTBHUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYAs OTPAaHUYCHUS IO BPEMEHH, 3aTrpaTaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUMKambHas COBOKYITHOCTh B3aWMOCBS3aHHBIX JIeWCTBHH  (paboT) ¢
OTpe/IcICHHBIMA JaTaMHM Hayajlia U OKOHYAHUS, MPEAHA3HAYCHHBIX I YCHEIIHOTO JOCTHKEHUS
obmeii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[Ipoexkt — yHHKagbHAs COBOKYITHOCTh CKOOPJWHHUPOBAHHBIX JeHCTBHHA (paboT) ¢
oTpe/ieIecHHBIMUA TOYKAMH Havalla ¥ OKOHYAHWsI, IPEANPUHATAS HHIUBUYYMOM I OPTaHU3AIHCH
JUISL TOCTHDKEHUSI OTPEJICJIEHHBIX LIeJe ¢ yCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMu U HapaMeTpamu
BeimonHeHwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).
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Kakas U3 mpencTaBleHHBIX TOYEK 3pEHUS HauOoJiee IMOJIHO ONPENENseT CMBICI MOHATHUS
«TIpOeKT»? ApPryMEHTUPYITE CBOIO TOUKY 3PEHMS.
3. IlpoBepbTe cebdsl, OTBETUB HA BONPOCHI U OTMETUB COOTBETCTBYIOIIYIO OYKBY:

No YTBepxKIeHNE IIpaBuibHO Hesepno

1 IIpOEKT - 3TO MOCTOSIHHO JEHUCTBYIOLIEE NIPEANPUATHE UITU A b
HeKas MMOCTOSIHHAS AESITeIbHOCTh

2 KauecTBo ynpasieHus: He BaXKHO JUIsl IPOCKTOB A b

3 BrinonHeHne npoekTa B CPOK SIBISETCS BaXKHBIM aCIIEKTOM A b
YIpaBJIEHUS] IPOEKTOM

4 BrinosHeHne MpoekTa B Mpeenax CMEThl He BaXKHO A b

5 VYhpapneHue TMpPOEKTaMU HE OTJIMYAETCS OT JAPYrux A b
olbuacTeil ynpaBieHus

6 BpemeHHbIli  XapakTep MpPOEKTa CTaBUT yHUKaJIbHBIE A b
po0JIeMBl epel PYKOBOAUTEISIMA IPOSKTOB

7 B TtpeyronpHuK mapamMeTpoB MpOEKTa BXOIUT KOMAaHA, A b
O0JKET IPOEKTA U €r0 JUIUTEIbHOCTD

8 Knaccudukammst MPOEKTOB O4YeHb Ba)kKHa TUIA A b

MPOEKTHOOPUEHTUPOBAHHON KOMIIAHHMHM U UTpaeT ocoOyro
POJIb IIPU YIPABJIECHUU NOPT(EIEM IPOESKTOB

9 [II1r03b1 KU3HEHHOIO IUKJIA MPOEKTa - 3TO CBOEro poia A b
GWIBTPBI, MPONUTH Yepe3 KOTOPblE MOXKHO TOJBKO IPH
AOCTHXKCHUN  ITPOMECIKYTOYHBIX ueneﬁ H [OJY4YCHHUU
IIPOMEKYTOUHBIX Pe3yJIbTaTOB

10 | )Ku3HeHHBIH LMK TMPOEKTa BKIIOYAET CICAYIONIYIO A b
ouepenHocTh a3: UHUIMHPOBAHHE, 3aBEpIICHUE W
peain3anuo

[IpaBuneHublie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ompeaenure pasHHUIY MEXKAY (QYHKIMOHAILHOH, ONEPAlMOHHON M IPOEKTHOM
JeSTEeIIbHOCTRIO B OPraHM3aIIHH.

B opranuzanuy BBINOJHSAIOT pa3iuyHble pabOThI AJs JOCTHXKEHUS psja ueneil. OObuHO
paboThl MOXHO TPEACTABIATH KaK MPOEKThl WM KaK omepauud. B 3ToM ciyuyae AesTenbHOCTb
Ha3bIBACTCS OMeparuoHHON. [IpoayKT mpoekTa MOXeT OBITh MaTepHaBHBIM (HampuMep, HOBOE
TEXHUUYECKOE OCHAIIlEHWE BAaroHOB), WJIM HeMaTepHalbHbIM (0OydeHue pabo4yux KaapoB), WIH
MIPEJICTaBIISTh COO0 KOMOMHAIIMIO M3 MATEPHAILHBIX U HEMATePHUATBHBIX 00BEKTOB. Y HUKAJILHOCTh
MPOAYKTa 03HAYAeT JIHOO0 €ro CyIIeCTBEHHBIE OTIUYHS OT IPYTHMX aHAJIOTMYHBIX MPOAYKTOB, THOO
OTJINYHS B YCIIOBUSAX, B KOTOPBIX OH CO37aeTcs. B menoM IesaTeabHOCTh JIFI000T0 MPEIPHITHS I
OpraHM3alliil MOXET ObITh ompeieneHa JuO0 Kak (QYHKIMOHANbHAs, NTUOO KaKk MpPOEKTHas
(BO3MOXXHBI UX KOMOMHAITUN).

B d4em cocrouT paszHuna Mexay (yHKIMOHAIBHOM, OMEpPAlMOHHOM W TMPOEKTHOM
JESTEIILHOCThI0 B opranm3anuu? I[IpuBenure mnpumepbl (YHKIIMOHATHHOW, OIEPAIMOHHON W
MPOEKTHOM JIEeATEIbHOCTH.

7.3.2 IIpomMe:xkyTOYHAS ATTECTALUSA
HDHMGDHLIP’I NEPCYCHb BOIIPOCOB, BEIHOCHMMBIX HA 3a4YCT
HOHHTI/IC, LCJIM U 3aa4U YIIPABJIICHUS IIPOCKTAMMU.
MC)KI[yHapOI[HLIC n pOCCHﬁCKHe acconuanu yrnpaBJICHUSA ITPOCKTAMU.
AKTyaJ'IBHOCTI) yhpaBJCHUA NHHOBAIMOHHBIMU ITPOCKTAMMU.
HGHI/I U 3a71a4U yIIpaBJICHUS ITPOCKTAMU.
HOHHTI/IC, KHaCCI/Iq)I/IKaHI/Iﬂ " XapaKTCPHUCTUKU HHHOBAIITMOHHOI'O IMPOCKTA.
CopepxaHue, y4acCTHUKU U cpefia IPOEKTa.

SRR e e



10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32

22

Me:xnyHapoaHbIe U HallMOHAJIbHBIE CTAaHAAPTHI YIPaBICHUS MPOEKTaMHU.
JKu3HeHHbIH LUK TpoeKkTa: (a3bl U STarbl.
OcoOeHHOCTH yNpaBIeHUs )KU3HEHHBIM IIUKJIOM MPOEKTa.
Konnenmus npoekra. TpeGoBanus k ee coep>KaHHIo.
Mopenu u cTpaTeruy yrpaBleHUs TPOEKTaMU.
Crparernyeckoe ymnpapieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
OYHKIMH yIpaBIeHUS TPOEKTaMU.

IIponieccHbIN MOAXO K YIIPABICHUIO IPOCKTaMU.
[Tpuntumb! 23GpGHEKTUBHOTO YIPABICHHS MPOSKTAMH.
[TocnenoBaTenpbHOCTD ATANOB YIPABIEHUS IPOEKTaMH.
OcHoBHbIE TPUHIUITEL (POPMHUPOBAHUS KOMAH bl TPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH bl
VYrpapieHne KOMMYHUKAIUSIMU B KOMaH/IE.
Peccypcoobecnieuenne npoexTa: TpeOOBaHusI.
[IpoeKTHBII aHaIU3: CTPYKTypa U COCTaB

Orenka 1 0TOOp MHHOBALMOHHBIX UCH.

Kputepuu onieHkn 1 0TOOpa MPOEKTOB.

Pa3paboTrka Muccum, 1eneit u 3a1a4 MpoeKTa.

IIpaBuna nocTpoeHus aepesa LeNei.

DKcnepTH3a THHOBAIIMOHHBIX MPOEKTOB.

MeTob! OIIeHKH U 0TOOPa MHHOBAITMOHHBIX MTPOEKTOB.
Onenka 3¢ (HeKTUBHOCTH HHHOBAIIMOHHBIX MTPOEKTOB.
ITpoueccel U ypOBHU IJIAHUPOBAHUS IPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOECKTHBIX PadoT.
OrneHka colMaabHOM 3HAYMMOCTH ITPOEKTA.

OrneHka ’KOHOMUYECKOM 3HAYUMOCTHU MTPOEKTA.



