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1. Ilean ocBOeHHMSI AU CIUILJIMHBI.

K 0CHOBHBIM LeJIIM OCBOEHUS AUCUMILIMHBI «Y IPABIEHHUE IEPCOHATIOM» CIEAYET OTHECTH:

- H3y4YEHHUE TEOPETUUYECKHUX U MTPAKTUYECKHX HABBIKOB O CUCTEME YIPABJICHUS IEPCOHATIOM,;

- OCBOCHHE KOMIIETCHIIUH, HEOOXOMMBIX B TPO(PECCHOHATBHOMN NEATEILHOCTH;

- TOJrOTOBKA CTYACHTOB K JIESTEJIbHOCTH B COOTBETCTBHUHU C KBATU(DUKAITMOHHOM XapaKTepUCTU-
KOIl OakayiaBpa 1o HarpaBJICHUIO, B TOM YHUCJIC TOHUMAHNE MEXaHU3MOB YIIPaBJICHHUS TIEPCOHAIOM U pa3-
BUTHE IPAKTUYECKHUX HABBIKOB U KOMIETEHIIUN MO paboTe B TaHHOM 00JI1acTH.

K ocHOBHBIM 3a1a4aM OCBOEHMSI IUCLUIUIMHBI «YIIPaBJIEHNE IEPCOHAIOM» CIIEYET OTHECTHU:

- (opMupoBaHHE MPEJICTaBICHUS O MPO(PECCUOHATBHOMN NIEATENBHOCTH B O0JIACTH YIPaBIICHUS
IIEPCOHAJIOM.

- HU3YyYEHHE OCHOB pa3pabOTKU M peain3alliy KOHIIETIIIUU YIIPaBJICHUS NEPCOHAIOM, KaIpOBOi
MIOJINTUKU OpraHU3al[ii, OCHOB CTPATErMUECKOI0 YIIPABICHUS IEPCOHAIIOM,;

- (dopmupoBaHHe CIIOCOOHOCTH Y CTYJEHTOB TPYIOBOT0O MOTEHIIMAIA U MHTEJUIEKTYaIbHOTO Ka-
MMTala OpraHu3aluu, OTAEIbHOr0 paOOTHUKA, a TAK)KE OCHOB YIIPaBJICHUS HHTEIUIEKTYalbHON COOCTBEH-
HOCTBIO

- pa3BUTHE HABBIKOB Yy CTYAEHTOB pa3pabOTKU OpPraHMU3allMOHHOW M (DYHKIHMOHAJIBHO-IITATHOU
CTPYKTYpBI, pa3pabOTKH JIOKaIbHBIX HOPMATUBHBIX aKTOB, KaCAIOUINXCs OpraHU3aliy TPy/a.

2.Mecto qucuumiunbl B cTtpykrype OOII 6akanaBpuara.

JucuummHa «Y1paBlieHHe MEPCOHATIOM» OTHOCUTCS K YHCITY JUCIHILIMH 0053aTEIbHOW YacTH
y4eOHOTo TIaHa U BXOAUT B 00pa30BaTEIbHYIO IMPOrpaMMYy IOJrOTOBKM OakalaBpa MO HAlpaBlICHHIO
20.03.01 «TexnochepHast 6€30MaCHOCTHY.

JucnunianHa «YnpaBlieHHe IIEPCOHANIOM» B3aMMOCBS3aHa JJOTUYECKH U COJePKAaTEIbHO-METOIH-
YEeCKH C JIPYTUMH TUCIHUILIIMHAMU Y9€OHOTO TUTaHa, (POPMHUPYIOIMME OOIIEKYIbTypHBIE, o0mIenpodec-
CHOHAJIbHBIE U Mpo(ecCHOHAbHbIE KOMIETEeHIMH Oyaymux OakanaBpoB no HampasieHuto 20.03.01
«TexnochepHast 6€30MaCHOCTHY.

3.IlepeyeHb MJIAHUPYEMBIX Pe3yJAbTATOB 00y4eHHs 10 JUCHHUIIIMHE (MOYJ/II0), COOTHECEH-
HBIX C IVIAHNPYEMbIMH Pe3yJ1bTATAMM 0CBOEHHUSI 00pa30BaTe/bHON MPOrPaMMblI.
B pesynbraTte OCBOGHHS AMCHUUIUIMHBI (MOAYINsA) y OOydarommxcst GOpMUPYIOTCS CIEayrolue
KOMITETEHIIH U JOJIKHBI ObITh JOCTUTHYTHI CIEAYIONINE PE3YJIbTAaThl 00yueHHUs KaK 3Tarl (OpMUPOBaHUS
COOTBETCTBYIOIINX KOMIIETEHIIN:

Kon B pesyabTare ocBoeHusi 06pa3o-
KOMIIe- | BAaTeJbHOH MPOrpamMMsl 00y4a-
TeHLIUH IOLIUICS 10JIKeH 00/1a1aTh

Ilepeyens MIaHNpPyeEMBbIX pe3yJabTATOB 00y4e-
HMA M0 JUCHHUILINHE

YK-3 | CnocobeH ocymecTBIsATh COLH- 3HaTh: mpaBuia, HOPMBI, METOJBl COLIMAIILHOTO
aJIbHOE BSaHMOﬂeﬁCTBHereaHH- BSaHMO}IeﬁCTBHH; OCHOBHBIC IOHATHUA U METOAbI
30BBIBaTh CBOIO POJIb B KOMaHAE | KOH(DIUKTOIOTUH, MEXKINYHOCTHOM M TPYHNIOBOU
KOMMYHHUKAIIUN B A€JIOBOM O6H.[€HI/II/I.

YMeThb: onpeaensTh CBOIO pojib B KOMaHA€e AJIs J10-
CTHIKEHUS IOCTAaBJIICHHON e, MpUMEHATE OCHOB-
HBIE METO/bl U HOPMBI COIIMATTLHOTO OOIICHUS TS
peanu3anyMu CBOEHM pOJM W  B3aUMOJCUCTBHS
BHYTPU KOMAaH/bl, YIYUTHIBATH OCOOCHHOCTH TOBE-
JACHUA JPYrux 4YICHOB KOMAH/bI, ITIJIAHUPOBATH
CBOHU IIGfICTBHH A JOCTUIKCHHA 3aJaHHOI'0 PC-
3ynbTata.




Baaners: npocredmmmu npueMamMu COUAIbHOTO
oOmieHus U paboThl B KOMaHIe; METOlaMu 0OMeHa
uH(popMalrei, 3SHaHUAMHU U OIBITOM C YJIEHAMHU KO-

MaH/IBL.
[1K-4 - IPUMEHSET 3HAaHUSA HOPMATUBHBIX IIPABOBBIX AK-
Opranu3anus 00y4eHus Mepco- TOB B 00JIaCTH OXPaHbl OKPYXKAIOIIEH CpPeJIbl, CO-
HaJIa OpraHu3aIu B 00JIACTH JIep>KaHuUsl JTOMOJIHUTEBHBIX 00pa30BaTEIbHBIX
obecreueHus SKOJIOTHIECKOM 0e3- | mporpamMM JOMOTHUTEIBHOTO MPOheCCHOHATBLHOTO
OIIACHOCTH o0Opa3oBaHus 10 00YUEHUIO MIEPCOHAA OpTaHK3a-
MU B 00JIaCTH 00ecIeYeH s IKOJIOTHIECKOH 0e3-
OIIACHOCTH;

- YMeeT BBINIOJIHATh MOUCK HHpOpMaruu o6 odpa-
30BaTEIbHBIX OPTaHU3ALUSAX U JIOTIOJTHUTEIBHBIX
00pa3oBaTeNbHBIX TPOrpaMMax JOMOTHUTEILHOTO
npodeCCHOHATBFHOTO 00pa30BaHUs ISl TIPOBeEIe-
HUsl 00yueHUs IepCcoHalla OpraHu3aliy B LEJsIX
o0ecrieyeHnst HKOJIOTHIECKOM 6€301MacHOCTH C UC-
M0JIb30BaHHEM UH(GOPMAIIMOHHO-TEIEKOMMYyHHUKA-
LMOHHOM ceTu «/HTepHEeT»; BBIOUpATh TOMOIHU-
TeIbHYI0 00pa30BaTENbHYIO IPOrpaMMy JOTIOTHH-
TEIBLHOTO 00pa30BaHUs MO 00YUYEHUIO MepCcoHAIA
OpraHu3aIy B 00J1acTU 00ecieueHus: IKOJIOTuye-
CKOI 0€3011acHOCTH

- BIIaJIceT HABbIKAMU OIpeAeNIeHUs MOTPeOHOCTH B
MOJITOTOBKE PYKOBOJHUTEIIEH 1 CIIEIUAINCTOB Op-
raHu3alUu B 00J1aCTH OXpaHbl OKpY Karolen
CpeZIbl ¥ KOJIOTUYECKOI 0€301acHOCTH; OTpee-
JIeHUs NoTpeOHOCTH B 00yueHHH B 001acTi obec-
MeYEHUS IKOJIOTUUYECKON O€301acHOCTH Mpu pado-
Tax Mo 0OpalIeHNIO ¢ OTXOAAMH JIUL], JOMYIIeH-
HBIX K 00pallleHuIo ¢ 0TX0JaMHU

4. CTpyKTYpa M coepxkaHHue TMCHHUILINHBI.
OO0mmast TpyA0eMKOCTh JAWCIMILIUHBI COCTABIISET 2 3a4ETHBIC CIUHUIIGI, T.C. /2 aKaJIEMUICCKUX
4acoB(M3 HUX 54 4acoB — CaMOCTOSTENbHAs padoTa CTYIEHTOB).
Pazensr muctuIuinHb «YTIpaBJICHHE TEPCOHATIOMY U3YYal0TCs Ha TPETheM Kypcee B 6 ceMecTpe:
nekuuu — 9 yacoB, ceMUHapcKue (MMPaKTUUYECKHe) 3aHATUS — 9 4acoB, popMa KOHTPOIIS — 3a4erT.
CTpyKTypa U copepKaHue JUCIHUILTUHBI « Y TPaBJICHUE TIEPCOHATIOM) 110 CPOKaM M BUIaM PabOTHI
oTpaxkeHsl B [Ipunoxenun 3.

Conep:xanue pa3iesi0B IMCUUILIHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYrpaieHre nepcoHaloM OpraHu3aliiu. DKOHOMUYECKUH (TEXHOKPATHUECKUIA) TTOIXO0/] K YIIPaB-
JIEHUIO TIEPCOHAJIOM: CYIIHOCTh W MPUHIHUIBI. Y CIOBHS 3((HEKTUBHOTO MPUMEHEHHSI YKOHOMHYECKOTO
(TEXHOKpATUYECKOT0) Moaxoaa. OpraHu4ecKuil MoAX0 1 K YIPaBIEHUIO MEPCOHATIOM: CYIIHOCTb, TPUH-
[UTIBI, TIPUYUHBI PACTIPOCTpaHECHUsI. Y CIOBHS 3()(PEKTUBHOTO MPUMEHEHHUS OPTaHWYECKOTO IMOIXO/a.
[IpornieccHblif TOAXOA K YIPABIECHUIO IEPCOHAIOM: 3HAaYE€HUE U POJIb MPOLECCHOTO MOAX0a B MEHE K-
MEHTE KaueCTBa, METOJUUYECKIE OCHOBBI OIKMCAHUs Ipolecca.



Tema 2. Memoowvr ombopa nepconaia.

Llens oTGopa nepconana. Buasl nHGOpManny o KaHIUAATaX, UCIOIB3YEMOM PH 0TOOPE Mepco-
Haya. TpeOoBaHuUs K MeTo/aM 0TOOpa MepcoHan. BapuaHThl MpUMEHEHUsT HHMOPMAITUK [T TIPUHSTHSI
perieHuit o Haiime nepconana. [locienoBarensHOCTh (3Tanbl) 0TOOpa nepconana. Meroasl oTOOpa mnep-
coHasa (kiaccudukanms).

Tema 3. Ananus u oyenka 3aa8umenbHbIX OOKYMEHMO8 Npu 0moope nepcoHad.

TpeboBaHMs K COACPKAHUIO U METOABI aHAJIM3a 3asBJICHUS (COMPOBOIUTEIBHOTO IIHCbMA), aBTO-
o6uorpaduu, aHkeTsl. MeToquuecke OCHOBBI aHAIN3a U OLEHKU CBUIETENHCTB 00 00pa3oBaHUM U PEKO-
MEH/IaTeJIbHBIX MHACEM MPH 0TOOpE MmepcoHaa.

Tema 4. Ombop nepconana c nomowpro cobece0o8anus

CyIHOCTh ¥ 1eTi coOece10oBaHus pu 0TOOpe mepconana. OTHOCUTENbHAs BAIMIHOCTh codece-
noBanus. Bunel cobecenoBanuii mpu otoope. Comeprkanue MOJATOTOBKH K cOOeCeIOBaHUIO TIpU 0TOOpe
nepconaina. Jrtarmbl ((hasbl) npoBeneHus codecenoBanus. CoaepkaHue U NEU KaXKI0To dTana. TexHuKa
cobeceoBanus Mpu 0TOOpE mepcoHana. Bo3MokHBIE OMMOKN TEXHUKHU BEJCHHUS OSCEIbl M CIIOCOOBI UX
npeonposieHus. OleHKa HeBepOaIbHOTO MOBEICHHS HA OTOOPOYHOM COOECEIOBAHUH.

Tema 5. Ombop nepconana ¢ nomowpbio mecmos u nPoPecCUOHAILHO20 UCHLIMAHUSL.

TexHUYECKHE OCHOBHI HCIIOIB30BaHUS TECTOB MPH 0TOOpE nepconana. Llens u BuasI npodeccro-
HaJIbHBIX HCIBITAaHUH. MeToinyecKkue OCHOBBI BHIOOpa COOBITHI Al MPO(EeCCHOHANBHBIX UCTIBITAHUHA U
orpenesneHus: GopmMbl MpopecCnOHATBHBIX UcIbITaHuid. Co/iepikaHue TAroB MPOBEACHUS Mpodeccro-
HAJIBHOT'O UCIIBITaHUS.

Tema 6. Ynpasnenue adanmayueti nepcorand.

BBenenne B TOJDKHOCTH (OPHEHTANNSA): CYIIHOCTH, IEJb, 3a1a4u, (GopMbl. CyIIHOCTh, SN U
stanbl anantauuu. Llens u 3anaun ynpasnenus ananrtanueil. @akTopsl, BIUSIONIME HA CKOPOCTh aJanTa-
IIUOHHBIX TPOLIECCOB. BUIIBI U cojiepKaHue aIanTalfy MepcoHaia B 3aBUCUMOCTH OT 00BEKTa U Mpe/l-
MeTa ynpasieHusi. OpraHu3alMOHHBIA MEXaHU3M YIIPABIECHUS MPOLECCOM aJanTaluu: CTPYKTYpHOE 3a-
KperuieHrne QyHKIMK YIPABJICHHS alallTalliel, TEXHOJIOTUHU TIpollecca YIpaBIeHHs ajanTtamnuei, uadop-
MalMOHHOE obecriedeHne ynpapieHus agantamnueir. OcCoOeHHOCTH afanTanuu pykooaureneil. Ctpare-
TUU Havasia paboThl pyKOBOAUTEINSI B HOBOU JTOJKHOCTH.

Tema 7. Onpedenenue nompebnocmu 6 0Oy4eHuu nepcoHad.

CymHocTh, 1eNnd, adbTepHATUBBl M 3Tanbl 00yyeHHs nepcoHana. Mecto oOydeHus B cucTeMe
yrpasieHus nepcoHanioM. OCOOEHHOCTH 00y4YeHUsT B3POCIIbIX. AHAIN3 MOTPEOHOCTEN B 00YUEHUU Tep-
COHAaJIa C y4eToM IieJieil U 3ajau: a) OpraHu3aluy, 0) moapasieneHus, B) JUYHOCTU. YUeT qemMorpaduue-
CKOT'O COCTaBa MepCOHAJa U pe3yJIbTaTOB padOThl UCIIOIIHUTENEH MTPHU ONPEEICHUN TOTPEOHOCTH B 00Y-
4yeHuu. Bri6op mocraBiiyka o6pa3zoBaTenbHBIX YCIyT B COOTBETCTBUU co ctangapToM ISO 9001:2000.
Bunel koMnaHuii, mpeaocTaBisionMX 00pa3oBaTeNibHbIE U TPEHUHIOBBIE YCIYTH. AJNTOPUTM JIEHCTBUI
10 BBIOOPY MOCTABIIMKOB 00pa3oBaTeibHbIX yciyr. Kpurepun BeIOOpa moCTaBIIMKa 00pa3oBaTEeIbHBIX
yenyr. CopepkaHue «1esay MocTaBInKa 00pa30BaTEIbHbBIX YCIYT.

Tema 8. Llenu u memoowvt 0byuenus nepconana. Oyenxa sghghexkmusnocmu 00yueHus.

MeTtoanueckie OCHOBBI ONpENeNeHus Lenel U colepkaHus o0ydeHus nepcoHasna. [IpuHIMITEL
oOyueHus nepcoHana. Meroasl 00ydeHUs MepcoHasna, X JTOCTOMHCTBA U HEAOCTAaTKU. Y cioBus 3ddex-
THUBHOT'O IPUMEHEHHUS PA3IMYHBIX METOAO0B 00yUYeHHs ITepcoHaa. MeTobl OLEHKU pe3ysIbTaToB 00yye-
Hus nepcoHana. dpdext XoTopHa: €ero cofep aHUH € U METObl HEUTpaTU3al1H.

Tema 9. Cucmema oyeHnku pe3yibmamos 0esamenbHoCmu U NO8eOeHUs NePCOHANA.
®daxTopsl 3 (HPEKTUBHOCTH IEATEILHOCTH NepcoHasa. MecTo OleHKH pabounx pe3yabTaToB B CH-
CTeMe YIpaBJICHUS MEPCOHAJIOM oOpraHu3anuu. HampaBieHus HCIONB30BaHUS PE3YNBTATOB JAEITOBOU



olieHkH nepcoHana. Conepkanue padoThl O MPOESKTUPOBAHUIO () (PEKTUBHON CHCTEMBI JIEIOBOM OLIEHKU
nepcoHana. J[elcTBEeHHOCTh U IPAKTHYHOCTH KaK 00IIMe TpeOoBaHus K cucteMe oneHku. Llenu u 3agaun
CUCTEMBI JIeJIOBOM OlIeHKH nepcoHa. CyObeKThI J1eJI0BOM OLIEHKH IepCoHaa.

Tema 10. Ilokazamenu u Memoowvl OYeHKU pe3yibmamos 0esamenbHOCmU U NO8eOeHUs NepCOHANA.

[Toxazarenu, UCIIONb3yEMbIE B CUCTEME JIEJIOBOM OLIEHKH IepcoHana. Coep:kaHue OCHOBHBIX Tpe-
OOBaHMI K IMOKa3aTesAM JeJI0BOM OLIEHKH IepCOHAIa: BaJIMIHOCTh, Ha/IeXKHOCTb, pa3IMUUTEIbHAS CIIO-
cobHocTh. Kimaccudukaryst METO0B OLIEHKH PE3Y/IbTaTOB AEATEIbHOCTU. XapaKTePUCTHKA METOJIOB, OC-
HOBAHHBIX Ha UCIIOJIb30BAaHUU: @) CTAaHAApPTOB U HOPMATHUBOB, O) MMCHbMEHHBIX XapaKTEPUCTHK, B) LKA
OLIEHKH, I') PaH)KUPOBAHUS, 1) 33JaHHOT'0 PaclpeesIeHus, €) AIbTEPHATUBHBIX XapaKTEPUCTHUK, ) yIIpaB-
JICHUS 110 LIeJIIM KaK METOJl OLIeHKH paboThl nepcoHana. CyTbh 1€ UCIOJIb30BaHMUS TEXHOIOTH OLICHKH
nepconana «360 rpagycoBy. YcinoBus 3¢ (HeKTHBHON OEHKH «Ha 360 TpagycoBy.

Tema 11. Ynpasnenue kapvepoii.

TpaguimonHas TpakTOBKa Kapbepbl. Mi3MeHneHue ycnoBuit QyHKIMOHUPOBaHUs opranu3anuii. Co-
BpEMEHHAs TPAKTOBKA yIpaBlieHUs] Kapbepoi. TpeOoBaHUS K CHCTEME yrpaBieHUs kKapbepoi. Cucrema
ylpaBJeHUs Kapbepod. MexaHu3m yrpaBieHHs] Kapbepoil. 3aKOHOMEPHOCTH Kapbhepbl COTPYTHUKOB.
JImdHOCTHBIE pa3Iudusl Kak (aKkTopbl Kapbepbl. CTaauu Kapbephl, CBA3HBIC C pa3BUTHEM PAOOTHHKA

Tema 12. 3ampamvl Ha nepconan OpeaHu3ayuu.

CymIHOCTh U coiepKaHKe 3aTpaT Ha MEPCOHAN OpraHu3aluu. 3a1au y4eTa, aHallu3a U IUIaHUPO-
BaHUS 3aTpaT Ha MePCOHAN. 3HAUCHUE BBIJICIICHHUS U COJICP)KAHHE MTOCTOSHHBIX U IICPEMEHHBIX 3aTpaT Ha
nepcoHal. 3HAYeHHUE BBIJACICHUSA M COJIEp’KaHUE 3aTpaT Ha MEpPCOHAN, OTHOCHUMBIX Ha Ce0eCTOMMOCTHU
MpOayKIwH (padoT, yCIIyT) U 3aTpart, MPOU3BOAUMBIX 32 CUET YUCTOU MPHObUTH. TpauiInOHHBI M PHIHOY-
HBIC TIOKa3aTenu A3PPEKTUBHOCTH UCIIOIb30BAHMUS TIEPCOHAIIA M 3aTPaT Ha IMePCOHAI.

Tema 13. biroosicemuposanue 3ampam Ha NEPCOHAN OPSAHUZAYUL.

TeopeTnueckre OCHOBBI OOJKETUPOBaHMS. AKTYaJbHOCTb M COCTOSIHME OOJIKETUPOBAHUS
ylpaBieHUs nepcoHasoM. OTBETCTBEHHOCTh 3a Pacxo/bl Ha MepcoHal. JlenernpoBaHue MOTHOMOYHUM.
MeTtoabl coKpallleHusl 3aTpaT Ha IepcoHall. XapaKTepUCTUKa METOJOB: a) KOMIUIEKCHOTO COKpAallleHUs
3arpar, 0) crenraIbHBIX METOJIOB COKpAILEHHs 3aTpaT Ha nepcoHall. Llenn n MeTo010rHs MporpaMMsl
«AHann3 3¢(HEeKTUBHOCTH IEATEIBHOCTU Y. XapaKTEePUCTUKA ATAIOB TPOIPAMMBI.

5. O0pasoBaTe/bHbIE TEXHOJOTHH.

MeTtoauka npernoaaBaHus AUCHUILTHHBL «YIPaBlIeHNE MIEPCOHATIOM» U pealu3alus KOMIETeHT-
HOCTHOTO IT0/IX0/1a B H3JIOXKCHUH W BOCIIPUATHH MaTepUaia MPeTyCMaTPUBAET UCITOJIb30BAHHUE CIICTYIO-
IIMX aKTUBHBIX U UHTEPAKTUBHBIX ()OPM MPOBENCHUS TPYMIOBIX, HHIANBUIYaIbHBIX, ayIUTOPHBIX 3aHS-
THW B COYETAHWUHU C BHEAYIUTOPHOH pabOTOM ¢ meabio (GOPMHUPOBAHUS U Pa3BHTHS MPOPECCHOHATBHBIX
HABBIKOB O0yYarOIINXCS:

- KOHCITEKTHPOBAHHE JICKITUH;

- pa3paboTka TEeMAaTHYECKHUX IPOEKTOB B BHJIE BHU3yaTU3UPOBAHHBIX CPEJCTB IMPEICTABICHUS
yaeOHoM nadopmanmu;

— MOJTOTOBKA, MPEACTABIEHUE U 00CYKIeHNE TPE3CHTAlNN HA CEMUHAPCKUX 3aHATHSIX ;

— OpraHu3aIvs | IPOBEJACHHUE TEKYIIEro KOHTPOJIS 3HAHUH CTYJIECHTOB B JopMe OJIAHKOBOTO Te-
CTHPOBAHUS;

— aHAJIU3 PeATbHBIX TPAKTHYCCKUX CHTYAIIHH.

VY aenbHBIN Bec 3aHATUH, MPOBOJUMBIX B HHTEPAKTUBHBIX (hopMax, ompeesieH rIaBHON IENbIo 00-
pa3oBaTeIILHON MPOTpaMMBbl, 0COOCHHOCTHIO KOHTHHI€HTAa 00YJarOIIMXCS U COJICPIKAHUEM JTUCITUTUTHHBI
«YTpaBieHrue ePCOHATIOM) | B IIEJIOM IO JUCIHHILTHHE cocTaBisieT 50% ayauTOpHBIX 3aHATUN. 3aHATHS
JIEKIIMOHHOTO TUTA cocTaBisttoT 50% 0T 00beMa ayTUTOPHBIX 3aHATHM.



6. OnleHOYHBIE CPEACTBA IS TEKYIIEro KOHTPOJIsI yCIIeBaeMOCTH, MPOMEKYTOYHOI aTTeCTAIlMHU 10
UTOraM OCBOEHNS JUCHUIJIMHBI M Y4eOHO-MeTouYecKoe ofecrevueHue CaMOCTOsITeILHOIH padoThl
CTY/JEHTOB.

B nporecce 00ydeHust HCMIONMB3YIOTCS CIEAYIONIME OLEHOYHBIE (POPMBI CAaMOCTOSATENLHOW PaOOTHI CTY-
JICHTOB, OIICHOYHBIC CPEJICTBA TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MMPOMEKYTOYHBIX aTTEeCTAIINN:

- TIOJTOTOBKA U BBICTYIJICHUE HA CEMUHAPCKOM 3aHATHH C IPE3CHTAMEH U €€ O0CYKICHHEM Ha
OJTHY M3 TE€M;

- TOJTOTOBKA M BBICTYILICHUE HA CEMHUHAPCKOM 3aHSTUU C JOKJIAJIOM Ha OJIHY M3 TeM U €ro 00-
CYXKIICHHC;

- HallMCaHUe KOHTPOJILHOU pabOTHI B BUE OJTAHKOBOTO TECTHPOBAHMUS;

- MPOBEJICHUE YCTHOTO oIpoca (cobecenoBanus);

- pELLIEHHE Kelic-3a/1auu;

- c/1avya dK3aMeHa.

OO0pa3ipl TeCTOBBIX 3aJaHUI AJIT KOHTPOJIBHOW pa0OThI, TEM JIJISl BEITIOJHEHUS JOKIJIAIOB U TIpe-
3CHTAIlMd, KOHTPOJIbHBIX BOIPOCOB U 33JlaHHU JUIS TPOBECHHS TEKYIIET0 KOHTPOJIS, BOIPOCHI K IK3a-
MEHY, IPUBEICHBI B IIPUIIOKCHHH.

6.1. ®oH OLIEHOYHBIX CPEACTB AJISA MPOBEACHHUS MPOMEKYTOYHON aTTeCTAIIUN 00y4AIOUIUXCH 10
AMCUUILIMHE (MOAYJIIO).

6.1.1. Ilepeyenp KOMIIETEHIUI C yKa3aHUEM ITAMOB UX (OPMHUPOBAHUS B MPOIlECCEe OCBOCHUS 00pa3oBa-

TEJILHOM IIPOrPaMMBI.
B pe3ynbrare 0cBO€HUS TUCLUILIMHBI (MOYJIs) (GOPMUPYIOTCS CIeayolas KOMIIETECHIIMS:

Ko komme- | B pe3yabTare ocBoOeHHs1 00pa30BaTeJIbLHOM MPOrpaMMbl 00y4AKOIIHIACH 101~
TeHLHUA JKeH 00J1a1aTh

YK-3 Cnioco0eH ocyIecTBIATh COLMAIbHOE B3aUMOIEUCTBHE U PEATU30BBIBATH CBOIO
pOJIb B KOMaHIe

I1K-4
Opranuzanus o0ydeHus epcoHaia OpraHu3aIii B 00JI1acTH 00ecTieueHus IKO-
JIOTUYECKOUN 0€30MacHOCTH

B nporecce ocBoeHus: 00pa3oBaTebHON IPOrpaMMbl JaHHbIE KOMIIETEHLIMH, B TOM YHCJIE UX OT-
JIeJIbHbIE KOMIIOHEHTBI, (POPMUPYIOTCS MOATAIHO B XOJI€ OCBOEHHUS y4YallUMHUCS AUCLUUIUINH (MOIyJeil),
MPAKTHUK B COOTBETCTBUU C y4EOHBIM IUIAHOM U KaJIEHAAPHBIM IrpadkoM yueGHOro mporiecca.

6.1.2. Onucanue nokasareJeil 1 KpUTepreB OLCHUBAHUSA KOMIIETeHIMH, (POPMHUPYEMBIX 110
HTOraM OCBOCHMSA JUCHUITIIIMHBI (MOIly.]Iﬂ), OIIMCaHue MKaJl OeHUBaHUA.

ITokazaTenem OLICHUBaHUA KOMHeTeHHI/Iﬁ Ha pa3/IM4YHbIX 3Talax ux q)OpMI/IpOBaHI/ISI SABJIACTCA H0-
CTHXKCHUC O6y‘-IaIOH_[I/IMCH IJIAaHUPYCEMBIX PE3YyJIbTATOB O6y‘-IeHI/I}I 10 JUCHHMITIIMHE (MO,[[yJ'IIO).

YK-3. Crocoben OCYIICCTBJIATL CONUAJIBHOC B3aMMOJCHUCTBUE U PCAIIN30BbIBATH CBOKO POJIb B KOMAaHIC

Kputepun ouennBanus

2 3 4 5




3HATh: Mpa-
BUJIA, HOPMBI,
METOMBI CO-
LIMAJIBHOTO
B3anuMOJEN-
CTBUS; OCHOB-
HbIE€ HOHATHS
M METOJIBI
KOH(JIUKTO-

OGyuato-
IIuics JICMOH-
CTpUPYET TOJHOE
OTCYTCTBHE  WJIU
HEJO0CTATOYHOE
COOTBETCTBUE ClIC-
JIYIOIIUX 3HAHWM:
npaBuja, HOPMBI,
METOJBI COIIHAIh-
HOTO B3auMOCH-

OO6yuarommiics
JIEMOHCTPUPYET  HE-
[IOJTHOE COOTBETCTBHE
CIENYIOIUX 3HaHUM:
MpaBujia, HOPMBI, Me-
TOJbI COLMAIIBHOTO
B3aUMOJCICTBUA; OC-
HOBHBIE [TOHATHUS U M€-
TOJbl  KOH(IUKTOINIO-
THH, MEXKIMYHOCTHOM

OO6yuarommiics
JIEMOHCTPHUpPYET 4a-
CTHYHOE  COOTBET-
CTBUE  CIEYIOIINX
3HAHWM: MpaBUIIa,
HOPMBI, METOJIbI CO-
[IUAJIBHOTO B3aMMO-
JIEUCTBUS, OCHOBHBIC
MOHATHUS M METOJIBI
KOH(ITMKTOJIOTHH,

OO6yuato-
11050585 JEeMOH-
CTPUPYET IOJHOE
COOTBCTCTBHE
CIEAYIOUIUX 3Ha-
HUI: MpaBUIIA,
HOPMBI, METO/IbI
COLIMAJILHOT'O B3a-
HMOJICHCTBHS; OC-
HOBHbBIEC ITOHSITHS

jtorum, Mex- | CTBHA;  OCHOBHBIC | 1 IpyNIIOBOH KOMMY- MG)I(J'II/I‘IH(iCTHOfI U | U METOIbl KOH-
MHocTHof | TOHATHA M Me- | HAKAalMK B JIIOBOM | IPYMIOBOH  KOMMY- ¢mkToNMOTHH,
_ | Tonpl koH(MAMKTO- | oOmeHun. Jlomycka- | HUKalMU B JEJIOBOM | MEXJIMYHOCTHOMN
W TPYNHOBOM | norpm, Mexnmu- | I0TcA  3HAUMTENBHBIE | OOIIEHUH. JOMyCKa- | U IpyNIoBoi
KOMMYHHKA- | HOCTHOW W TpyI- | OMKOKU, MPOSBISIETCS | FOTCS HE3HAUUTENb- | KOMMYHHUKAIIUU B
LMY B AEJI0- NOBOH KOMMYHH- | HEIOCTaTOYHOCTh 3HA- | HbIE OMIMOKH, HETOY- | AETIOBOM  0OIIIe-
BOM 00I1I1e- Kalluy B JICJIOBOM | HUM, MO psily NOKa3a- | HOCTU, 3aTPyAHEHUS | HUM.
WM. 0OIIIEeHUH. TeJNeH, OOYJArOIIMACS | MPU AHAIUTHYCCKHUX | CBOOOIHO ONEpH-
UCHBITHIBACT  3HAUU- | ONEpaLHIX. pyer mprobpe-
TEJbHBIE 3aTPYAHECHUS TeHHBIMM 3HAHM-
IpU  ONEPUPOBAHUU ML
3HAHUAMU IPU UX Te-
peHoce Ha HOBBIE CH-
TyalHH.
ymerh: omnpe- | OOyuatomuiics He | OOyuatomuiicss  ge- | OOyuatomuiics  ae- | OOyuarouuiics
JENIATh CBOIO | YMEET UJIU B HEJJO- | MOHCTPUPYET HEMOJI- | MOHCTPUPYET 4a- | IEMOHCTPUPYET
poiib B KO- | CTATOYHON  CTe- | HO€ COOTBETCTBUE CJIe- | CTUYHOE  COOTBET- | IOJIHOE COOTBET-
MaHJ€e AJIs 10- | IEHW YMEET OIpe- | TYIOIIUX YMEHHH: | CTBHE€  CIIEIYIOIIUX | CTBUE  CIIEIYIO-
CTHKEHHUS TO- | JeNSTh CBOIO POJIb | ONPEIEIATh CBOIO | YMEHHUM: ONpPENENsITh | MUX YMEHHU:

CTaBJICHHOM
LeJu; TpuMe-
HATh  OCHOB-
HbIE METOJIBI U
HOPMBI COIIH-
aJpHOTO  00-
MIEHUST IS
peanu3anuu
CBOEH pOJIH U
B3aMOJCH-
CTBUS BHYTpHU
KOMaH/IbI,
YUUTHIBATH
0COOCHHOCTH
MOBEICHUS
IPYTUX — YJe-
HOB KOMaH/IbI;
TJIAHUPOBATh
CBOH Jei-
CTBHS JJIs JIO-

B KOMaHJE IS JI0-
CTHIKECHHUS TIOCTAB-
JICHHOM LEIH;
MIPUMEHSTH OCHOB-
HBIE MCTOALI H
HOPMBI  COLIMAJb-
HOT'O oOIIeHUS
Ui peanu3aluu
CBOEH pOJIM U B3a-
HUMOJEUCTBUS
BHYTPU KOMAaHJIbI,
YUYUTHIBATH  OCO-
OCHHOCTH TOBEJIC-
HUS JPYTUX 4YJie-
HOB KOMAaH/IbI;
MIJIAHUPOBATH CBOU
JEUCTBUA IS JO-
CTHIKEHHS 3aJaH-
HOT'O pe3yJibTara.

poJib B KOMaHJA€ Uit
JIOCTHIKCHHS  TTOCTaB-
JIEHHOM 1eNH; IpuMe-
HSITh OCHOBHBIC Me-
TOABI U HOPMBI COIH-
aJIbHOTO OOILEHUS IS
peanu3auuu cBOEH
poiauM HW  B3aMMOJCH-
CTBUS BHYTPU KO-
MaH/IbI, YYHUTHIBATh
0COOEHHOCTH TIOBEJIE-
HUSI JIPYTUX YICHOB
KOMaH/bl;  IUIAHUPO-
BaTh CBOM JCHUCTBHSI
JUIS.  TIOCTHOKEHUS 3a-
JAHHOTO Pe3yJIbTara.
Jonyckarorcs 3Hauu-
TeJIbHEBIEC OINOKH,
MPOSIBISAETCS HEAOCTA-
TOYHOCTh YMEHHUM, MO
pALy oKa3aTeseu,

CBOIO pOJIb B KO-
MaHJIe ISl TOCTHKe-
HUSL  [TOCTaBJICHHOW
e, IpuMEHATH OC-
HOBHBIE METOIBI U
HOPMBI COIIHAJIBHOTO
OOIIeHus IS peau-
3allMM CBOEH POJIHU H
B3aUMO/ICHCTBUS

BHYTpU  KOMAaHJBI,
YYUTBIBaTh OCOOEH-
HOCTH IIOBCJACHU A
JIPYTUX YICHOB KO-
MaH/bI; IIJIaHUPO-
BaTh CBOM JCUCTBHSA
s TOCTHKCHHUS 3a-
JTAHHOTO pe3yJbTaTa.

VYMeHus 0CBOCHBHI,
HO JIONTYCKAaIOTCS He-
3HAYUTEIbHBIC

ONPENIENATh CBOIO
poJib B KOMaHje
JUISL  TOCTHIKCHHMS
IMOCTaBJICHHOM

1NN, IPUMEHSTh
OCHOBHEIE Me-
TOIBI W HOPMBI
COIIMAJIBHOTO 00-
HICHHUsT A pea-
JIU3allud  CBOEU
pou M B3aUMO-
JIEHCTBHSI BHYTPH
KOMaH/Ibl, YIHUTHI-

BaTb OCOOEHHO-
CTU  IIOBENCHUS
IpYTUX  WICHOB

KOMaH/bl; TUIaHU-
poBaTh CBOM JEH-
CTBUSA ISl JOCTH-
JKEHU 3aJaHHOTO
pe3yJibTaTa.




CTIKEHHS 3a-
JAHHOTO  pe-

00yJaronIuics UCIbI-
ThIBACT 3HAYUTCIBHBIC

OIIMOKH, HETOUYHO-
CTH, 3aTpyTHEHUS

CBo00OoIHO o11€-

3yJbTaTa. 3aTPY/IHEHHS TIPH ONe- | oy apanyriyecknx | PUPYET IIPHOOpe-
pUPOBaHUU YMEHUSIMU OIepAIHIX, Tepe- TEHHBIMH YMEHH-
11 1X TIEpeHoce Ha HOCE YMEHHMI Ha HO- | MU, IPUMCHSCT
HOBBIE CUTYallUH.
BBIE, HECTAaHJApTHBIE | UX B CUTYallMAX
CUTYyalluH. MIOBBIIICHHOU
CJI0KHOCTH.
BJIA/IETh: Oo6yuarommiicst He | OOyuaromuiics  Bia- | OO0ywarommiicss 4a- | OOydJarommiics B
MpOCTEM- BJIQ/ICET WJIU B He- | IeeT B HEMOJIHOM 00b- | CTUYHO BJIAJI€ET MPO- | HOJTHOM 00beme
IIMMHU  IIpUe- | JOCTaTOYHOU CTe- | eMe IIPOCTEUIIMMH | CTEUIIIMMHU Ipue- | BIAAeeT IPOCTEN-
MaMH  COLU- | IEHU BJIAJCET | IpUEMaMU  COLUAb- | MAMH  COL[MAJIBHOIO | IIMMU IIpUEMaMU
QTBHOTO  00- | MPOCTEUIITUMU HOTO OOIIEHUsI W pa- | OOIIeHUsI U paboThI B | COIMATILHOTO 00-
IIeHUsI W pa- | IpueMaMu ColH- | O0THI B KOMaHZe; Me- | KOMaHJe; METOJIaMH | IIeHHUS U PadOThI
00TBI B KO- | QJIBHOTO OOMIICHHS | ToAaMH OOMEHa WH- | oOMeHa  HH(OpMa- | B KOMaHJIE; METO-
MaHzie; MeTo- | U paboTel B KO- | Gopmanuel, 3HAHU- | HEW, 3HAHUSAMH U | JaMH OOMEHa WH-

maMm oOMeHa
nHpopma-
uen, 3HaHH-
IMH M OIBI-
TOM C dle-
HaMH KO-
MaHJbI.

MaHjie, METOAaMH
obmena nHpopma-
1yel, 3HaHUSIMH U
OIIBITOM C  4Jle-
HaMH KOMaHJIEI.

SAMHU U OIIBITOM C YJIC-

HaMH KOMAaHJIBL., J0-
MYCKarTCs 3HAYH-
TCILHEIC OIIHOKHU,

MIPOSBIISIETCSL HEAOCTA-
TOYHOCTH BJIAACHUA
HaBBIKaMHU T10 Py I0-
kazareneit, OOyuato-
IIUICST  UCTIBITHIBACT
3HAYUTEIBHBIE 3aTPYI-
HEHUsl TPU TMPUMEHE-
HHWU HABBIKOB B HOBBIX
CUTYaIUsX.

OIIBITOM C 4YJICHAMU
KOMaH/IbI.CITOCOOHO-
CTBI0O HAaBBIKH OCBO-
€Hbl, HO JOITyCKa-
IOTCI HE3HAYUTEIIb-
HblE OIIMOKH, HETOU-
HOCTH, 3aTPYyIHEHHS
MpU  AHAJTMTHYECKUX
omepauusx,  mnepe-
HOCE YMEHUU Ha HO-
Bble, HECTaHJAPTHHIC
CUTYaIINH.

dbopmarueii, 3Ha-
HUSIMH U OIIBITOM
C YJeHaMH KO-
MaHJIb., CBO-
0o1HO puMe-
HSIET TIOJIyYCHHBIC
HaBBIKM B CHUTYya-
OUSAX TOBBIIIEH-
HOM CI0KHOCTH.

IIK-4 Opranuzanus o0y4deHus MepcoHaja OpraHu3aluy B obgacTu oOecreyeHHs SKOJIOTHYeCKol 0e3-

OMAaCHOCTH
3HATh: - OO6yuato- - OGyuarommiics - OO6yuato- - OOyuato-
- Tpen- LHUKcCs Jie- JIEMOHCTPHU- muies  Je- LUKcCs Jie-
MET, MOHCTpH- pYET HEMOJIHOE MOHCTPUPYET MOHCTpH-
Me- pyeTr 1mnoi- COOTBETCTBUE YaCTUYHOE pyeT mod-

TOZBI 3HaHUHN o COOTBETCTBHUE




u 3a- HOE OTCYT- MpeMeTy, Me- 3HaAHUH  TIO HOE COOT-
naqu CTBUE WIH TOJaM M 3a/a- MpeaAMETY, BETCTBUE
cu- HeJ0CTa- 4yaM  CHCTEM- MeToJlaM U 3HAaHUU
CTEM- TOYHOE CO- HOTO MOJX0/3; 3aja4aM  CH- peIMeTy,
HOTO OTBET- OoOIIMM OCHOBaM TEO- CTEMHOI'0 MeTOo1aM
oJI- CTBUE 3Ha- | pUU CHCTEM. MI0/IX0/13; U 3aJa4aM
X0/1a; HUM no | Jlomyckarorcs 3Hauu- | OOIIMM OCHOBAM T€O- CUCTEM-
obmue  oc- IpEeIMETY, | TEIbHbIEC OLIUOKH. pHH CUCTEM. HOT'O TOJA-
HOBBI TEOPHH METOJIaM U | MPOSIBJIIETCS HEAOCTa- X0/1a;
CHUCTEM. 3ajayam TOYHOCTb 3HAHUH 110 O0IIMM OCHOBaM
CUCTEM- psiy moKa3aTeen. TEOPUU CUCTEM.
HOIO MOJ-
X0J1a;
o0LIMM  OCHOBam
TEOPUU CHCTEM.
YMETh: - OOGyuato- - Obyuaromuiics - OOyuato- - OOGyuaro-
- cu- HIUCS He JI€MOHCTPH- uiics ne- muiics
CTEMH yMEET Uiu pYET HENoJIHOE MOHCTPUPYET JIEMOH-
0 co- B HEJOCTa- COOTBETCTBUE YaCTUYHOE CTpUpyer
ou- TOYHOHN CIIEYIOIINX COOTBETCTBHUE MIOJIHOE
paTh CTETICHH YMEHHI: CU- (1 (13%0)11170'¢ COOTBET-
peru- yYMEET Cu- CTEMHO cOOu- YMEHMH: cU- CTBUE
CTpH- CTEMHO CO- parthb U peru- CTEeMHO COOu- CIeyIo-
po- oupath u CTpUpPOBAThH paTh U peru- IIAX yMe-
BaTh perucTpu- CTaTHCTUYe- CTpUPOBAThH HUH: cH-
CTaTH- poBathb CKyI0 UH(}pOp- CTaTUCTUYE- CTEMHO
CTHYe- CTaTUCTHU- Malluo; CKYI0 HH(pop- cobupaTthb
CKYIO YECKYIO MIPOBOJIUTH TTEPBHUY- MallHIo; U peru-
WH- uHpopMa- | Hyro 00pabOTKy U MPOBOJIUTh TEPBUY- CTpUpPO-
dop- LHIO; KOHTPOJIb MaT€pUAJIOB | HyI0 00paboTKy U BaTh CTa-
Ma- MPOBOAWTL  Tep- | HAOIIOACHMS. KOHTPOJIb MaTepHa- TUCTHYE-
HI0; | BUYHYIO o0Opa- | JlomyckaroTcsi 3HaUu- | JIOB HAOJIIOJCHUSI. CKYIO UH-
- IpoBO- | OOTKY U KOHTPOJIb | Te€JIbHBIE OLINOKH, YMeHHs OCBOEHBI, dbopma-
TUTh | MaTEpPHAJIOB MIPOSBIIIETCS HEJOCTAa- | HO JAOIMYCKAIOTCS He- 1UIO;
nep- HaOIIOIEHUSI. TOYHOCTb YMEHUH, IO | 3HAYUTEJIbHbBIE IPOBOAUTH  TIEp-
BHY- psdy nmokazaTenen, OIMOKH, HETOYHO- BUYHYI0O  00pa-
HYIO oOyJaromuiicst UCTIBI- | CTH, 3aTPYAHCHUS OO0TKY ¥ KOHTPOJIb
oOpa- THIBA€T 3HAYUTENIbHBIE | IPU aHAJIMTUYECKUX | MaTepUajIoB
00TKY 3aTpyJHEHUS MIPU OIle- | ONEepalusIX, nepe- HaOJIr01eHUS.
" KOH- PUPOBAaHUHU YMEHUSMHU | HOce yMeHUi Ha HO- | CBOOOAHO orie-
TPOJb MIpU UX MEepEeHOCce Ha Bble, HECTAH/IAPTHBIE | pUPYET MpHOOpe-
Mmare- HOBBIE CUTYalIUU. CUTYaIINH. TEHHBIMH YMCHH-
pua- SIMH, TIPUMEHSIET
JIOB WX B CHTYaIHsIX
Hab10 MOBBIIICHHOU
TICHHUSL. CJIOKHOCTH.




BJANETh: OOyuarommiics He | OOyvaronuiics  Bia- | O0ydaromuiics Ja- OOyuarommiicss B
OCHOBHBIMH BIIaJICET MU B HE- | IEET OCHOBHBIMH Me€- | CTUYHO BIIAJICET OC- | IIOJIHOM O00BbeMe
METOJAMH CU- | JOCTATOYHOM CTe- | TOJaMHd CHCTEMHOI'O | HOBHBIMM METONAMH | BlIaeeT OCHOB-
CTEMHOT'0 MIEHU BIAJCET OC- | MOJAX0Ja, HWCIONb3ye- | CHCTEMHOIO MOJI- HBIMH METOJIaMH
MOAX0/a, UC- | HOBHBIMH ~ METO- | MBIMH IIPH OIIEHKE 3(- | X0/1a, UCIOJIb3ye- CHCTEMHOI'O IOJ-
MOJIb3ye- JaMH CHCTEMHOTO | (DEKTHUBHOCTH PE3YJib- | MBIMH IPH OIICHKE X0J1a, UCIOJIb3ye-
MBIMU TIPH MOJX0Ja, MCIOJIb- | TATOB npodeccuo- | 3PpHEeKTUBHOCTH pe- | MBIMU npu
oLeHKe (- 3yeMBIMHU IpU | HATBHOW  JEATENbHO- | 3yJlbTaTOB podec- | oueHke  3pdex-
(dbekTuBHOCTH | olleHKe 3 dek- | cTh. CHOHAJBHOM Aes- TUBHOCTHU PE3YJIb-
pE3yNIbTaTOB | TABHOCTU PE3YJib- TEJIbHOCTH. TaToB Tpodeccu-
npodeccuo- TaToOB MPOdeccuo- OHAJILHOH  jJesd-
HaJIbHOM Jies- | HaJbHOM IeSITeNb- TEJILHOCTH.
TEIBLHOCTH. HOCTH.

dDopma NPOMEKYTOYHOMN aTTEeCTANMHU: 3a4eT.
Ixanbl oOeHMBAHUSA Pe3YJIbTATOB IPOMEKYTOYHON ATTECTALMH M UX ONIUCAHHE:

IIpomerxyTounas arTecranus oOyyaromuxcst B popme 3auéra MpoOBOAUTCA 10 pe3yiIbTaTaM BbINOJ-
HEHHsSI BCEX BUIOB Y4eOHOU pabOTHI, MPEyCMOTPEHHBIX Y4EOHBIM TJIAHOM 110 IAaHHOW JUCIHUILINHE (MO-
IYJI0), IPU 3TOM YUUTBIBAIOTCS PE3YJIbTAThl TEKYIIETrO0 KOHTPOJIS YCIEBAEMOCTH B TEUEHUE CEMECTpa.
OneHka CTeNeHu JOCTUKEHHS 00ydarolMMHUCS IJIaHUPYEMbBIX PE3yJIbTaTOB OOy4YEHUS MO JUCLMILIMHE
(MOAyJII0) IPOBOJUTCA IpEroiaBaTesieM, BeyIUM 3aHATHUS [0 JUCHUIUIMHE (MOAYIII0) METOAOM 3KC-
nepTHoi oneHku. [lo uroraMm mpomexyTOYHOW aTTecTaluy M0 JUCLUIUIMHE (MOJYJIIO) BBICTABIISIETCS
OLICHKA «3aYTEHO» UJIN «HE 3a4TCHO.

K mpomexxyTodHOi aTTecTaluy IOMyCKArTCS TOIBKO CTYASHTHI, BHITIOJIHHUBIINE BCE BUABI Y4eOHOU
paloThl, IpeAyCMOTPEHHbIE pabouell mporpaMMoi 1Mo AUCHUILIMHE «JloOKyMeHTalMoHHOE obecrieueHne
yIpaBiIeHUs MEPCOHANIOM» (IIPOLUIA MPOMEKYTOUYHBIH KOHTPOJb, BBICTYNIMIIN C JOKJIAJOM, HaIllMCAIN
KOHTPOJIbHYIO paboTy)

Ixana one-
HUBAHUA

Onucanue

Brimonnens! Bece Buapbl yueOHON padoTh, TpeycCMOTpEHHbIe yueOHbIM M1aHoM. CTyIeHT Je-
MOHCTpPHUPYET COOTBETCTBUC 3HAHWH, YMEHHI, HABHIKOB TIPUBEICHHBIM B TaOJIHIIAX MOKa3a-
TeNeH, onepupyeT NpUoOPETEeHHBIMU 3HAHHSIMU, YMEHUSMH, HABBIKAMU, IPUMEHSET UX B CH-
TyalUsiX MOBBILICHHOW CJIOKHOCTH. Ilpy 3TOM MOryT OBITH AONYIIEHBI HE3HAYMTEIbHBIC
OomKOKH, HETOYHOCTH, 3aTPYIHEHHS MPHU aHATUTHYECKHX OIEpaIHsiX, IIepeHOce 3HAHUH U
YMEHUU Ha HOBBIE, HECTAHJAPTHBIE CUTYAI[UH.

3auTeHo

He BrimonHen oauH wim 6onee BUAOB yueOHOH pabOThI, IPeJyCMOTPEHHBIX YU€OHBIM I11a-
HOM. CTyJIeHT JEMOHCTPUPYET HEMOIHOE COOTBETCTBUE 3HAHNUMN, YMEHHMH, HABBIKOB ITPHUBE-
JIEHHBIM B TaONHIIaX MOKa3aTelNel, JOMyCKaloTCS 3HAYNTEIbHbIE OITUOKH, POSIBIISETCS OT-
CYTCTBHE 3HAHWH, yMEHHWH, HABBIKOB IO PSAY IMOKa3aTesied, CTYJACHT HMCIBITHIBACT 3HAYH-
TeJIbHBIE 3aTPYAHEHUS IIPH ONIEPUPOBAHUY 3HAHUSIMHA U YMEHUSMH IIPU UX IEPEHOCE HA HO-
BbIE CUTYaIlNH.

He 3aureno

DoH/1 OLIEHOYHBIX CPEJCTB MpeACTaB/IeH B NPUJIoKeHHU 1 K paboueii nporpamme.

7. Y4eOHO-MeTOAMYECKOEe U HH(POPMALMOHHOE o0ecneyeHne JUCIUIIMHBI.

a) OCHOBHasl JINTepaTypa:
1. Jleitneka, A.B. YnpaBneHnue dyenoBe4ecKuMu pecypcamu : yueOHuk / A.B. [lefineka, B.A. bec-
naynbko. - Mocksa : M3natenscko-Toprosas koproparus «/lamkos u K», 2022. - 389 c. : uin. - (YueOHble




W3IaHus sl OakanaBpoB). - bubmumorp. B kH. - ISBN 978-5-394-02048-3 ; To xe [DnekTpoHHBIH pecypc].
- URL: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2022).

2. XamnynunHa, B.B. Ynpasnenue denoBeueckumMu pecypcamu : ydeOHoe mocobue / B.B. Xamu-
yiauHa ; MunucrepcTBo oOpa3oBaHus U Hayku P, denepanbHoe rocy1apcCTBEHHOE aBTOHOMHOE 00pa-
30BaTeIbHOE YUpEKJIEHUE BhICHIEr0 MpodeccuoHaabHOro oopasoBanus «KeMepoBckuil rocyaapcTBeH-
HbIM yHHBepcuTeT». - KemepoBo : KemepoBckuii rocynapcTBeHHbli yauBepeurer, 2013. - 180 c. : ui.,
Tabn. - bubmmorp. B kH. - ISBN 978-5-8353-1559-8 ; To xe [DnexkrpoHHbId pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=278891 (22.07.2022).

3. Kpacuna, ®.A. YnpasieHue 4eloBeUeCKUMHU pecypcamu : yaeoHoe rmocodue / @.A. Kpacuna ;
MunucrepcTBo 00pazoBanus U Hayku Poccuiickoit @eneparum, Tomckuii I'ocynapcTBeHHbIN Y HUBEpCH-
tet Cuctem Ynpasnenus u Pagunosnexkrponuku (TYCVYP). - Tomck : Onb Konrent, 2013. - 158 ¢. : ui. -
bubmmorp.: c¢. 138. - ISBN 978-5-4332-0078-4 ; To e [DnekTpoHHBId pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480534 (22.07.2022).

0) 10MOJIHUTEJIbHAS JINTepaTypa:

1. Jleymkuna, C.B. YnpaBnenue yeiaoBedeckUMU pecypcamu : yuebHoe nocodue / C.B. JleBym-
kuHa ; DegepanbHOE rocy1apcTBEHHOE aBTOHOMHOE 00pa30BaTeIbHOE YUPEKICHUE BBICIIETO PodeccH-
OHanmbHOTO 00pa3zoBanusi CTaBPOIONBbCKUI TOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET. - CTaBpOIob :
CraBpoIoIbCKUH TOCYyIapCTBEHHBIN arpapHbiil yauepcutet, 2017. - 88 ¢. : wi. - bubmuorp. B kH. - ISBN
5-7567-0164-7 ; To xKe [OnexTpoHHbIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=484972 (22.07.2022).

2. Maxkaposa, 1.K. YnpaBnenue yenoBeueckumMu pecypcami : yuedHnoe nocodue / M.K. Makaposa.
- MockBa : MOCKOBCKUI TOCYJapCTBEHHbI YHHUBEPCUTET SKOHOMMKHU, CTATUCTHUKU U MH(POPMATHKH,
2005. - 143 c. ; To xKe [D71eKTpOHHBIN pecypc]. -
URL.: http://biblioclub.ru/index.php?page=book&id=90787 (22.07.2022).

B) IPOrpaMMHOe o0ecrieyeHre 1 MHTEPHET - pecypchl:
Hcnonp3yemoe mporpaMMHOE 0OecrieueHue:

HaumenoBanue 10 Ne norosopa
Oneparonnas cucrema, Windows 7 (wiu Hipke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

Oducueie npunoxenusi, Microsoft Office 2013 (uu auxe) - Mi- | JIunensus Ne 61984042
crosoft Open License

NuTepHeT-pecypcesr:

Kaxnplii cTyneHT oOecriedeH MHAMBHAYaJbHBIM HEOTPAHWYEHHBIM JOCTYIIOM K DJIEKTPOHHBIM
oubnmorexkam ynusepcutera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k siekrporubIM Ka-
TaJoraM BY30BCKHX OMONMOTEK M KpymHeimux Ombmmorex Mocksbl (http://window.edu.ru), x aiex-
TPOHHO-OMOJIMOTEUHBIM CUCTEMAM (3JIEKTPOHHBIM OMOIMOTEKAM).

) mepevyeHb pecypcoB HHPOPMALHOHHO-TEJIEKOMMYHUKANIMOHHOI ceT "HHTepHer", moses-
HBIX JIJI5l OCBOEHHS TN CIUTIIMHBI

1. http://www.hrm.ru UaTtepuer-nopran HRM.RU (HR-MenemxmenT)

2. http://www.hr-ru.com Untepuer-nopran HRRU-Ynpasienue nepconanom

3. http://www.rcg-moscow.ru Biior o pabote u kapbepe

4. http://www.top-personal.ru MatepreT-KypHan «YpaBleHUe IEPCOHATIOM

5. www.kdelo.ru Uurepuer-kypuan «Kaaposoe aemo»

6. http://www.grandars.ru/college/biznes/ utepHeT-npoeKT « DHIUKIONEANS SKOHOMHICTA)

8. MaTtepuajibHO-TeXHUYECKOe o0ecnevyeHne TUCUUIIMHBI.

Aynuropuu, OCHaIIeHHbIE Y4eOHON MeOenblo M MEPEHOCHBIM (CTAIlMOHAPHBIM) MYIbTUMEIHI-
HBIM KOMIIJIEKCOM (TIPOEKTOP, HOYTOYK (KOMITBIOTEP)).
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9. MeToanuyeckne peKOMEHIAIUN JIJI CAMOCTOATEIbHO padoThl CTYI€HTOB

CamocTosTenpHas padoTa sSBISETCS OJHUM M3 BUIOB YUeOHBIX 3aHATUH. L{enb caMmocTosTenbHON
paboThl — MPaKTHYECKOE YCBOCHHE CTYIEHTaMH BOIIPOCOB pACCMAaTPUBAEMBIX B IIPOIECCE N3YUECHUS AHC-
[UTUTHHEIL.

AynutopHas caMOCTOsITeNbHAs paboTa MO JUCHMILTUHE BBIITOJHIECTCSA HA YYEOHBIX 3aHATHUSIX MO
HEMOCPEJACTBEHHBIM PYKOBOJICTBOM IPEMOJIABATEISI U IO €T0 33/IaHUIO.

BueaynuropHas camocTosiTenbHasi paboTa BBIIOTHSAETCS CTYIEHTOM 0 3aJaHHIO MTpernoaBaTes,
HO 0€3 ero HeNmoCpeACTBEHHOT O y4acTHs

3aaun caMOCTOSATEIbHON PabOTHI CTYACHTA:

- pa3BUTHE HAaBBIKOB CAMOCTOSITEIILHON y4eOHON pabOThI;

- OCBOCHHUE COJICP>KAHUS JUCIUILINHBL,

- yrayOneHue coiep>KaHusi U OCO3HAHWE OCHOBHBIX TTOHATUN JUCIUILIINHBL;

- UCTIOJIb30BaHUE MaTepHaa, CoOpaHHOTrO U MOJIYYEHHOTO B XO/I€ CAMOCTOSTEIBHBIX 3aHITUN A5
3¢ (HEeKTHBHON TOJTOTOBKU K SK3aMCHY.

Buel BHEayAUTOPHON CaMOCTOSITENTEHOM PabOTHI:

- CaMOCTOSITEIPHOE U3YUCHUE OTICIIBHBIX TEM JUCIUTIIHHBL;

- IOAATOTOBKA K JIEKIIMOHHBIM 3aHATUSM;

- MOATOTOBKA K MPAKTUYCCKUM 3aHSATHUSIM;

- cocTaBiieHue ¥ ohopMIIeHUE JTOKIAI0B U MPE3eHTAUi 10 OT/IeIbHBIM TEMaM MPOTrPAMMBI;

- HAyYHO-HCCIeI0BaTeNbCcKast paboTa CTYICHTOB;

Jlist BBITIOJIHEHUST JIFOOOTO BHJIa CaMOCTOSITENIbHON PabOThl HEOOXOJUMO MPOWUTH CIEIYIOIINe
JTarbL:

- OMpe/IeJICHUE IIEJIU CAMOCTOSITEIbHON paboThI;

- KOHKpETHU3aIlus T03HABATEIILHOM 3a/1a4H;

- CaMOOIIEHKa TOTOBHOCTH K CAMOCTOSITENIbHOM paboTe;

- BBIOOD aJIEKBATHOTO CII0C00a NEHCTBHS, BEIYIIETO K PEIICHUIO 3a/1a4H;

- IJIAaHUPOBAHUE PAaOOTHI (CAaMOCTOSITENIFHOM UITH C TTIOMOIIBIO TIPEToAaBaTesl) HaJl 3aJaHHEM;

- OCYIIIECTBIICHUE B IPOIIECCE BBITIOTHEHUS CAMOCTOSTEILHOU PabOTHl CAMOKOHTPOJIS (TTPOMEXKY-
TOYHOTO M KOHEYHOT0) Pe3yabTaTOB PabOThl U KOPPEKTUPOBKA BBHITTOIHEHUS PAOOTHI;

MeToanyeckue yKazaHus I 00y4alomMXcs Npu padoTe HAl KOHCIIEKTOM BO BpeMs IpoBe-
JIeHHU S JIEKIMH.

Jleknusa — cucremMaTuyeckoe, MOCIEA0BaTEIbHOE, MOHOJIOTMYECKOE U3JIOKEHHUE TPENOAABATEIIEM
y4eOHOr0 Marepuaia, Kak MpaBujIo, TEOPETUUYECKOro xapakrepa. [Ipyu moAroToBke JIEKIMU MpernoiaBa-
TeJb PYKOBOJCTBYETCS paboyuel mporpaMMoil TUCIIUTUIHHEI.

B npouecce neknuii peKOMEHAYETCSl BECTH KOHCIEKT, YTO MO3BOJUT BIIOCIEACTBHH BCIIOMHHTH
W3YYECHHBIN Y4eOHBII MaTepuan, JOMOIHUTh COJIepPKaHue TIPU CaMOCTOSITENIbHOM paboTe ¢ TuTepaTypoH,
MOJTOTOBUTHCS K SK3aMEHY.

Crnenyet Takke oOpamiaTh BHUMaHHE Ha KaTeropuu, (POPMYIHPOBKH, PACKPHIBAIOIIINE COACPKAHIE
TE€X WIM UHBIX SBJICHUN U MPOIECCOB, HAYYHBIE BBIBOJBI U MPAKTUUECKUE PEKOMEHAAIUHU, TTOJTOKUTEIb-
HBIA OMBIT B OPATOPCKOM HCKYCCTBE. JKenareapbHO OCTaBUTh B pab0O4MX KOHCIEKTaX IMOJIsA, Ha KOTOPBIX
JIeJIaTh TOMETKU U3 PEKOMEHJOBAHHOM JTUTEPATYPHI, TOMOTHAIONIME MaTEPUal MPOCITYIIAHHON JIEKIUH,
a TaKKe MOIYEPKUBAIOIINE OCOOYIO BAXKHOCTh T€X WIIM UHBIX TEOPETUUYECKUX MOTOKCHHA.

BBIBOIBI 11O JIEKIIMH MOBITOKUBAIOT Pa3MBIIIIICHUS MPENoaaBaTesi o yaeOHbIM Borpocam. [Ipe-
M0JIaBaTENb MPUBOAUT CIIMCOK MCIIOJIB3yEMbIX U PEKOMEHIYEMBIX UCTOYHUKOB ISl U3YYEHUsT KOHKPET-
HOM TEMEL.

B koHIe neknun o0ydaromuecs UMEIOT BO3MOKHOCTD 33/1aTh BOTPOCHI MPEIOIaBaTEI0 IO TEME
JICKITHH.

[Ipu yTeHnM JIEKUMI IO TUCLUILIMHE MIPENOAABATENb UCIIOJIB3YET MIEKTPOHHbBIE MYJIbTUMEIUIHBIE
MpEe3EHTaLH.

OOyJaromuMces MPeIoCTaBISIETCS BOZMOKHOCTh KOMTMPOBAHUS MPE3CHTALIUH IJIsl CAMOIIOATOTOBKH
Y MOJTOTOBKH K MTPOMEXYTOUHOU ATTECTAIlUH.



MeToanuyeckne yKkazaHus JJis1 00yYAOIMXCS NIPU padoTe HA ceMUHAape.

CeMI/IHapI:I PCAIU3YIOTCSA B COOTBCTCTBUU C p3.60‘{I/IM y‘ICGHLIM IJIaHOM IIpU MOCJICIOBATCIIEHOM
W3Y4YEHUU TE€M JUCLHUILIUHBIL.

B xome moarotoBku k ceMuHapam 0OydYaromeMycsi peKOMEHIYeTCs M3y4YUTh OCHOBHYIO JIHTEpa-
TYpPY, 03HAKOMUTHCS C JOTIOTHUTEIbHON JIUTEPaTypOi, HOBBIMH ITyOJIUKALUAMU B IEPUOANUECKUX U3/1a-
HUSX: )KypHaJIax, razerax u T.1. [Ipu 3ToM cieayeT y4ecTh peKOMEHAALUH MIPEToiaBaTelis 1 TpeOOBaHU
yueOHol nporpaMMbl. Pexomentyercs Takke qopadaTbiBaTh CBOM KOHCIEKT JIEKIUH, JIeiasi B HEM COOT-
BETCTBYIOIINE 3alMCU U3 JINTEPATYPbl, PEKOMEHIOBAHHOM MpenoaBaTeieM U MpeayCMOTPEeHHON yueo-
HOM nporpaMmoii. CriefyeT moAroTOBUTH TE3UCHI JJIs BHICTYIUIEHUH 1O BCEM y4eOHBIM BOIPOCAM, BEIHO-
CHMBIM Ha ceMUHap. ['0TOBSCH K JOKIaay Hiu pedepaTuBHOMY COOOIICHUIO, 00yUYarOIIUAC MOXKET 00-
palarbecs 38 METOAMYECKOM OMOIIIBIO K MTPENoAaBaTesio. 3aKaH4YuBaTh MOATOTOBKY CJIEIYEeT COCTaBIIe-
HUEM IUI1aHa (KOHCIIEKTa) [0 U3y4yaeMOMY MaTepuaiy (BOMpocy). ITO MO3BOJSET COCTABUTh KOHIIEHTPHU-
POBaHHOE, CXKAaTOE MPEICTABICHHE 10 U3y4aeMbIM BOIIPOCAM.

B xone cemunaapa 00y4aromuicss MOKET BBICTYIIATh C 3apaHee MOATOTOBICHHBIM JJOKIaaoM. Takxke
OH JIOJI’KEH IMPOSIBJIATH aKTUBHOCTH MPHU OOCYXKJACHUH BBICTYIIJICHUH U JOKJIAJIOB COTPYIMITHUKOB.

HOCKOJH)KY AKTUBHOCTH 06yqa}omeroca Ha CCMUHAPCKUX 3aHATUAX ABJIACTCA IPEAMETOM KOHTPOJIA
€ro MpOJIBUKEHUSI B OCBOCHUU Kypca, MOATOTOBKA K CEMUHAPCKHUM 3aHITUAM TpeOyeT OTBETCTBEHHOTO
otHomenus. He AOITYCKACTCA BBICTYIINICHHUEC 110 IICPBOUCTOUYHHUKY — HCO6XOILI/IMO HUMETh HOHFOTOBHGHHLIﬁ
MIMCBMEHHBIN JOKIIaJ, OLICHUBAEMBIH MpernojaBaTesieM HapsAay ¢ YCTHBIM BhICTyIUIeHHeM. He nomycka-
€TCsl TaKXKE U pacIpe/ieICHHE BOIIPOCOB K CEMUHAPY CPEAM O00y4aroUuXcs IPyIIbl, B pe3yabTaTe KOTo-
pOTro OTNENbHBIA 00YJAIOIIMICS SBISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYXICHHIO «HE CBOETOY
Bompoca. Bce BOIpockl K CeMHHAPY JOJKHBI OBITH TUCHMEHHO TIPOPAOOTAHBI KXKIBIM 00YJIarOIIIMCS.

MeToanyecKue peKOMeHIalMM HA COCTABJIeHHE U BBICTYIVIEHHS C IOKJIAI0M

Jlokmaz, Kak BUJ CaMOCTOSITETIbHOM paboThl B yueOHOM IpoIiecce, CIOCOOCTBYET (POPMUPOBAHUIO
HaBBIKOB HCCIIEJIOBATENILCKOM PabOTHI, pacIIipseT MO3HABATEIIbHBIE HHTEPECH], YUUT KPUTUYECKH MBIC-
JIUTH.

[Tpu HanucaHuyM AOKJIaMa N0 3aJaHHON TeMe CTYJIEHTY HEOOXOIMMO COCTaBIISIET TUIaH, OJ00paTh
OCHOBHbIE MCTOYHUKH. Kak nmpaBuibHO, pH pazpaboTKe JOKIIaAa UCHOIb3yeTcs He MeHee §8-10 pazmuu-
HBIX HCTOYHHUKOB. B mporecce paboThl ¢ NICTOYHUKAMHU CHCTEMATU3UPOBATH ITOTyUYEHHBIE CBEACHNUS, ClIe-
JaTh BBIBOJIBI M 0000IIEHHUS.

OOm1ast TeMaTHKa TOKJIAI0B OMPEIEIIETCS PEro1aBaTeNieM, HO B OTIPEIEIICHUN KOHKPETHOM TeMBI
MHUIMATUBY JOJDKEH MPOSBUTH CTYIEHT. [Ipexie ueM BeIOpaTh TeMy A0KJIa/1a, aBTOPY HEOOXOAMMO BbI-
SIBUTh CBOI MHTEpPEC, ONPENENINUTD, HaJl KaKOH MpobsieMoii oH xoTen Obl mopaboTath, Oosee Tiy0oKo ee
U3YUYUTD.

Kaxp1ii moxiaz 10KeH HAYMHATHCS ¢ BBEJICHHS. BBeIeHHE - 9TO BCTYNMUTENbHAS YaCTh HAYYHO-
HCCIIEI0BATENbCKON pabOThl. ABTOP JOJDKEH NMPHIIOKUTH BCE YCUIIHSL, YTOOBI B 3TOM HEOOIBIIOM 110 00b-
€My pazJielie TI0Ka3aTh aKTyalbHOCTh TEMBI, PACKPHITH €€ MPAKTHYECKYI0 3HAYMMOCTb.

B ocHOBHO# 4acTH J0KJIaga pacKpbIBaeTcs ero cojepxanue. Kak mpaBuiao, OCHOBHas 4acTb CO-
CTOUT U3 TEOPETUYECKOTO M MPAKTHYECKOTO Pa3JIeIIOB.

B TeopeTnueckoM pasjesne pacKphIBarOTCS UCTOPHS U TEOPHUS UCCIIEAYeMOi TPOOIeMBbl, 1aeTcs Kpu-
TUYECKHUN aHAJIM3 JTUTEPATYPhI U MIOKA3BIBAIOTCS TIO3UIIMU aBTOpa. B mpakTHdeckom paszzerne u3aratorcs
METO/bI, X0/, U PE3YJIbTAaThl CAMOCTOSITEIBHO MPOBEIEHHOT0 KCIIEPUMEHTA UK (pparMeHTa.

B ocHOBHOIT yacTH MOTYT OBITH TAaK)Ke€ MPEICTABICHBI CXEMBI, THArPaMMBbI, TaOJIHIIbI, PUCYHKH U
T.1. B 3aKi1104eHUN TOJBOAATCS UTOTU pabOTHI, BEIBOABI, K KOTOPBIM MPHILEN aBTOP, U PEKOMEHAALNH.
3aKIrtoYeHNe JOJDKHO OBITh KPATKUM, 00s13aTEIBHBIM U COOTBETCTBOBATH IIOCTABIICHHBIM 3a/[a4aM.

[Ipu mOATOTOBKE YCTHOT'O BHICTYIIJICHUS HYKHO YYUTHIBATh €ro perjiaMeHT - He 6osiee 10 MUHYT.

MCTOJ]I/[‘ICCKI/IC pexomeﬂnaunn AJIA MOATOTOBKH npe3eHTau1m
KoMIbloTepHyt0 Mpe3eHTalni0, COMPOBOXKIAIOIIYI0 BHICTYIUICHHE TOKIAI4MKa, yI0OHEee BCEro
MoATOTOBUTH B Iporpamme MS PowerPoint. [Ipe3eHTanus kak TOKyMEHT IPEICTaBISIET COOO0M MOCe10-
BaTEJILHOCTh CMEHSIOIIUX JIPYT ApYyra CIai0B — TO €CTh JJIEKTPOHHBIX CTPAHWYEK, 3aHUMAIOLIUX BECh



9KpaH MOHUTOpA (6€3 MPUCYTCTBUS aHeNel porpaMMel). Yalie Bcero 1eMoHCTpalys Ipe3eHTaluu Mpo-
enupyeTcst Ha OOJIBIIIOM KpaHe, pexe — pas3gaeTcst coOpaBIIMMCS Kak NedaTHbId Marepuan. KomuuecTBo
CIIaliJIOB a/IEKBATHO COACPMAHHUIO U MPOJOJDKUTEILHOCTH BBICTYIUICHUS (Hampumep, AJii SMUHYTHOTO
BBICTYIIJICHHS PEKOMEH/IyETCs MCII0JIb30BaTh He Oosee 10 ciaiigos).

Ha nepBom cnaiizie 00s13aTenbHO NpEeACTaBIsSETCS TeMa BBICTYIIICHUS U cBeieHust 00 aBTopax. Cie-
TYIOUIME CJIAib MOKHO ITOATOTOBHUTD, UCIIOJIB3YS JIBE PA3IMUHBIE CTPATETHH UX MTOATOTOBKH:

1 cTpaTterus: Ha ciai/ibl BBIHOCUTCS OMOPHBIA KOHCIIEKT BBICTYILICHUS U KJIIOUEBBIE CIOBA C TEM,
YTOOBI M0JIB30BATHCSI UMU KaK TUIAHOM JIJISl BBICTYIUICHUSI.

B sToMm ciyuae k cnaiijam npeabaBIsAIOTCS Cleaylone TpeOoBaHus:

—00beM TEKCTa Ha ciaiiie — He 00JbIIe 7 CTPOK;

—MapKUPOBAHHBII/HYMEPOBaHHbIN CIHCOK COAEPKUT HE Oosiee 7 3JIEMEHTOB;

—OTCYTCTBYIOT 3HaK{ IMYHKTYaI[MH B KOHIIE CTPOK B MAPKHPOBAHHBIX U HYMEPOBAHHBIX CITUCKAX;

—3Ha4nMasi HH()OpPMAIHs BBIIEISETCS C MOMOIIBIO IIBETa, KerJis, 3¢ ¢exroB anumanuu. Ocodo BHU-
MaTeIbHO HEOOXOIMMO MPOBEPUTH TEKCT HA OTCYTCTBUE OMMOOK M ornedaTtok. OCHOBHAs OmIMOKa MpU
BBIOOPE TAaHHOW CTPATErHH COCTOUT B TOM, YTO BBICTYIAOIINE 3aMEHSIOT CBOIO PEUb YTEHHUEM TEKCTa CO
CIIAi10B.

2 cTpaTerus: Ha CJIaiibl moMenaeTcs hakTHIecKuil MmaTepuai (Tadbauibl, rpaduku, pororpadun u
1p.), KOTOPBIN SIBJISETCS YMECTHBIM U JIOCTaTOYHBIM CPEICTBOM HATJISTHOCTH, TIOMOTAET B PACKPBHITHH
CTEPKHEBOW W BBICTYTLIICHUSI.

B sTOM ciyyae k ciaiiiam mpeabsIBISIIOTCS CIEAYIOIINE TPEOOBaHHMS:

—BBIOpaHHBIC CPEICTBA BU3yalu3aluu nH(opmanuu (Tabauiel, cXembl, TpaduKu U T. 1.) COOTBET-
CTBYIOT COZIEP)KaHUIO;

—HCIOJIb30BAaHbI MJUTIOCTPAIH XOPOIIETro KauecTBa (BHICOKOTO Pa3pelIeH s ), C YeTKUM H300pake-
HUEeM (KaK MPaBHJIO, HUKTO U3 MPUCYTCTBYIOIIMX HE 3aMHTEPECOBAH BUUTHIBATHCS B TEKCT Ha BAIlIUX
cllaiiIax ¥ BCMaTPUBATHCS B MEIIKHE WILTIOCTPAIIHHN ).

MakcumanbHOe KOJIM4ecTBO rpaduueckoit nHpopMaluy Ha OJTHOM ciiaijie —2 pucyHka (¢dororpa-
¢un, cxemsl U T.J.) C TEKCTOBBIMU KOMMEHTapusiMU (He Oosiee 2 cTpok K Kaxzaomy). Haubosnee BaxHas
uH(popManus JOJKHA Pacloylarathes B LIEHTPE SKpaHa.

OcHoBHas ommrOKa Mpu BEIOOPE JAHHOM CTPATETHH — «COPEBHOBAHHE» CO CBOUM MILTIOCTPATHBHBIM
MaTepuasoB (ayIUTOPUU HE MPEOCTaBIsETCs JOCTATOYHO BPEMEHHU, YTOOBI BOCIIPUHATH MaTepHall Ha
crnaiigax). OObruHbIN crnaif, 6e3 3¢(HeKTOB aHUMAIUH JT0JIKEH IEMOHCTPUPOBATHCS HA DKPAaHE HE MEHee
10 -15 cexyna. 3a MeHbIllee BpeMsi IPUCYTCTBYIOLIME HE YCIEET OCO3HATh cojepkaHue ciaiga. Eciu
KaKas-TO KapTHHKa MOSBWIIACH HA 5 CEKYHJI, a TIOTOM TYT YK€ CMEHHJIACh JPYrOi, TO ayIuTOpHs OyaeT
CUUTAaTh, YTO JOKJIATUUK ee moAroHser. O6paTHoro (Mo3UTUBHOrO) 3¢pdexra MOXKHO JOCTUTHYTH, €CIIU
JOKJIQTYMK TIPOJTUCTHIBAET MHOXKECTBO CIIAI/IOB CO CIIOKHBIMHU TaOJIMIIAMH U JHarpaMMaMH, TOBOPS TIPH
3TOM «BOT TyT mpHUBEEH Pa3HOI0 pojia BCIIOMOTaTeNIbHBIA MaTepual, HO s €ro X04y MPOIyCTUTh, YTOOBI
HE Meperpy’kaTh BEICTYIUICHHE TOApoOHOCTIMIY. [IpaBa, Takoii mpueM AenaTh B Ha4yaje U B KOHIIE Ipe-
3€HTallMi —pUCKOBAaHHO, ONTHUMAaJIbHBII BapuaHT —B cepeluHe BhICTyIUIeHUs. Ecnu Ha cnaiine mpuso-
TIMTCS CTIOXKHAS TarpaMma, ee HeoOXO0IMMO MTPpeIBapyuTh BBOJAHBIMHE ClIOBaMu (Hampumep, «Ha stoii nna-
rpamme MPUBOJHUTCS TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBI ITOKa3aTeNu A, CHHUM —Tl0Ka3aTenu by), ¢ Tem,
9TOOBI 1aTh BpeMsl ayJINTOPUH Ha €€ pACCMOTPEHHE, a TOJIBKO 3aTeM MPUCTYTIATh K ee 00cykaeHnto. Kax-
IBIA CIaiifl, B CpeHEM JIOJIKEH HaXOJUThCs Ha dKpaHe He MeHbIe 40 —60 cexyHa (6e3 yuera BpeMeHU
Ha CITy4aifHO BO3HHKIIEE 00CYXIeHHE). B CBS3M ¢ 3THUM JIydIlie HACTPOUTH MPE3EHTALMIO HE Ha aBTOMa-
THYECKUH 10Ka3, a Ha CMEHY CJIaliJIOB CAMHUM JOKJIATIHUKOM.

Oco0060 THIaTeIbHO HEOOXOIUMO OTHECTHCH K 0(DOPMIICHHIO TIpe3eHTanuu. Jjist BcexX CliaidioB mpe-
3€HTallMM M0 BO3MO>KHOCTU HEOOXOJMMO MCIOB30BaTh OJMH U TOT )K€ IabJoH 0(hOpMIIeHHUs, KEeTJIb —
JUIS 3aTOJIOBKOB - HE MEHbIlIe 24 MMyHKTOB, sl uHGopMmanuu - 171 uHpopmanuu He meHee 18. B npeseH-
TalUsIX HE MPUHATO CTABUThH MEPEHOCHI B CIIOBAX.

[Toxymaiite, He OTBIEKANTE JIM BbI CITYIIATENIEH CBOEH K€ Mpe3eHTaunei? Spkue Kpacku, CI0KHbIE
[[BETHBIE TOCTPOCHUS, U3JUIIHAS aHUMALUs, BBITPBITUBAIOUINHA TEKCT WM WIUTIOCTPALUsl — HE camoe



Jy4liee AOMOJIHEHUE K HaydHOMY Jokiany. Takke HeXenaTeslbHbI 3ByKOBbIE 3(PPEKThI B X0OA€ JEMOH-
CTpAal¥ IPE3EHTAIUH.

Hawnnyummu sBasitoTCs KOHTpacTHBIE 1BeTa (oHa U TekcTa (0enblit JOH — YepHBIH TEKCT; TEMHO-
CHHHUH (DOH — CBETIO-KEITHIM TEKCT U T. A.). Jlydiie He cMemuBaTh pa3Hble TUIBI HIPUPTOB B OIHOU
npe3eHTaluu. PekoMeHayeTcs: He 3710yNnoTpeOIaTh MPONUCHBIMU OyKBaMH (OHU YUTAIOTCA XYXKe).

HekoHnTpacTHbIe Citaliibl OyIyT CMOTPETHCS TYCKJIBIMU M HEBBIPA3UTEIHHBIMU, OCOOCHHO B CBET-
JBIX aynuTopusx. J{s dydiieil opueHTaluu B MPE3EHTAIMH 110 X0y BBICTYIUICHHUS JTy4llle IPOHYMEepOo-
BaTh ciainpl. XKenatenbHo, yTOOBI Ha ciaiilax OCTaBaJIMCh IOJISI, HE MEHee | ¢M ¢ KaKIOW CTOPOHBI.
BcenomoratenbHas undopManus (ynpaBisioliie KHOIKK) HE JOJDKHBI Mpeo0iaiaTh HaJl OCHOBHOM HH-
dbopMmarmeit (TekcToMm, WLTIOCTpanusMu). Mcmonb3oBaTh BCTpOCHHBIE 3(DQPEKTH aHUMAIMH MOXKHO
TOJIBKO, Korja 0e3 3Toro He OOOWTHCH (HAmpHUMep, IMOCIEIOBATEIbHOE MOSBICHUE 3JEMEHTOB JaHa-
rpaMMbl). [l aKIeHTUPOBAHUSI BHUMAHHUS Ha KaKOM-TO KOHKPETHOW MH(pOopManuu ciaiia MOXKHO BOC-
T10JIb30BAThCSA JTA3ePHOU YKa3KOM. /{luarpaMMbl rOTOBSATCS C UCIIOJIB30BAHUEM MacTepa AuarpaMm Tadiauy-
Horo nporeccopa MSExcel. [[s1 BBO/Ia YMCIIOBBIX JaHHBIX HCIIONIB3YETCs YUCIOBOU opMaT ¢ pasaeiu-
TeJeM Tpymil pa3psaaoB. Ecinu nanabie (MOAMUCH JaHHBIX ) SIBISIOTCS APOOHBIMH YHCIAMH, TO YUCIIO OTOO-
paxaeMbIX JECATUYHBIX 3HAKOB JIOJDKHO OBITH OJMHAKOBO JJISI BCEM TPYIIIBI 3TUX JaHHBIX (BCETO psaa
nojanuced JaHHbIX). JlaHHBIE U IOAMUCH HE AOJKHBI HAKJIaIbIBAaThCS APYT HA JPyra U CIUBAThHCS C Tpa-
(bUYIecKUMU dNIeMEHTaMH TuarpaMmbl. CTPYKTYpHBIC JHATPAMMEBI TOTOBSITCSI IIPU TIOMOIIH CTaHIaPTHBIX
cpenctB pucoBanus makera MSOffice. Eciu npu ¢opmatupoBanuu cnaiiga ectb HE0OOXOIUMOCTh TIPO-
MOPIMOHAILHO YMEHBIIUTH pa3Mep IUarpaMMebl, TO pa3Mep MPU(TOB PEKBU3UTOB JOKECH OBITh YBEIIH-
YeH C TaKUM PAacyeTOM, YTOOBI peabHOE 0TOOpaKeHHEe OOBEKTOB AHMArpaMMbl COOTBETCTBOBAJIO 3HAYe-
HUSIM, YKa3aHHBIM B Tabnuie. Slueiiku ¢ Ha3BaHUSMH CTPOK U CTOJIOIOB U HanbOoJee 3HAUUMbIE JJAHHbIE
PEKOMEHIYeTCsI BBIACISATD [BETOM.

Tabnmuunas wHpOpMAUs BCTAaBIETCS B MaTepualbl Kak TaOiWIa TEKCTOBOTO IIpoIeccopa
MSWord nnu tabnuunoro nporeccopa MSExcel. [Tpu BcTaBke Tabnuiibl Kak 00BEKTa U MPOMOPLUOHAIb-
HOM M3MEHEHHUHU €€ pa3Mepa pealibHbId 0TOOpaXkaeMblil pazMep mpudTa 10KeH ObITh He MeHee 18 pt .
Tabnuirel 1 TUarpamMmbl pa3MeniaTces Ha cBeToM min 6enom ¢one. Eciu Bel mpennountaere BOCMONb-
30BaThCs MMOMOIIBIO ONeparopa (UTo TOKE BO3MOXKHO), a HE JIMCTATh CIIAlbl CAMOCTOSITENIbHO, OUYEHb
MOJIE3HO MPEAYCMOTPETh CCHUTKH Ha CIal/Ibl B TeKCTe Hokana («Creayrommuii cinai, moKanyiucTa...»).

3aKITIOUMTENBHBIN caii mpe3eHTanuu, coaepxkamui TekcT «Cmacubo 3a BHUMaHue» uin «Ko-
HeI», BPSA U MpUeMyIeM ISl IPE3eHTAIlMU, COPOBOXKIAIONIEH MyOIUYHOE BBICTYIUIEHHE, TTOCKOIBKY
3aBeplIeHHE NT0Ka3a CIaiIoB ellle He ABJISETCS 3aBepllieHreM BoIcTymieHus. Kpome toro, Takue ciaiiipl,
TakK e Kak u ciaiin «Bonpoce?», 1y0nupyroT ycTHoe coobienne. OnTUMalbHBIM BApUAHTOM MPEICTaB-
JIieTCsl HOBTOPEHME MEPBOTO Cllaiifia B KOHIIE MTPE3EHTAIINU, TOCKOJIBKY 3TO JAeT BO3MOKHOCTH €lIlle pa3
HAlIOMHHTD CIyIIATENsIM TeMY BBICTYIUICHUS U UM JTOKJIaI4iKa U JU00 mepeiTu K Bompocam, Tudo 3a-
BEPIIUTH BHICTYIIJICHHUE.

Jna mokasa (haiii mpe3eHTauu HeoOX0AUMO COXpaHuTh B opMmate «JlemoncTpanust PowerPointy»
(Paiin — Coxpanuts Kak — Tun ¢aiina —/lemoncrpanus PowerPoint). B aTom ciydae npeseHTanus
ABTOMATUYECKU OTKPBIBACTCS B PeKUME MOIHOIKPAHHOTO Moka3a (slideshow) u ciymarenn nz6aBieHbl
Kak OT BHJ1a pabouero okHa nmporpaMmmMmbl PowerPoint, Tak 1 oT moTeps BpeMeHU B Hayalle TIoKa3a Mpe3eH-
TallUH.

[Tocne moAroTOBKY MpE3eHTALNH MOJIE3HO MPOKOHTPOJIMPOBATH ce0sl BOIIPOCaMU:

— YIAJI0Ch JIU JOCTUYh KOHEYHOU IeNIU Mpe3eHTAHNH (UTO YAAIOCh ONPEIEIUTh, O0BSICHUTD, IPEI-
JIOKUTh WK MIPOJIEMOHCTPUPOBATH C MTOMOILbIO Hee?);

— K KaKUM 0COOEHHOCTSIM 00bEKTa MPpe3eHTAINH y1aJI0Ch IPUBJIEYb BHUMaHUE ayAUTOpUN?

— HE OTBJIEKAET JIM CO3/aHHAasi MPE3EHTAlMs OT YCTHOTO BBICTYIUICHUS?

[Tocne moATOTOBKY Mpe3eHTANH He00X0[uMa PENeTHITHS BBICTYIIIICHUS.

MeToanuyeckne peKOMEH/IAUM JJIS OAT0TOBKH K KOHTPOJIbHOM padoTte
KonTponbHas paboTa sIBIsieTcs OTHON M3 COCTaBISIONINX yUeOHON AeITeTbHOCTU CTYICHTA.
[enbro KOHTPOJIbHOM pabOTHI SABIISETCS ONPEAETICHUSI KadyecTBa YCBOCHHs yueOHOro MaTepHaia.
3anmaum, CTOSIIIKE TIEpe]] CTYACHTOM MPHU MOATOTOBKE U HAMMCAHUU KOHTPOJIBHON pabOTHI:



1. 3akperuieHre MOJyYCHHBIX PaHEE TEOPETUUECKUX 3HAHUM;
2. BeIpabOTKa HaBBIKOB CaMOCTOSTEIILHOM padoOTHI;
3. BBISICHEHHE MTOATOTOBJICHHOCTH CTY/IEHTA K OyIylieil mpakTuueckoil padore.

KoHTpomnbHbIe BRIIOIHSIOTCS CTYIGHTAaMH B ayJUTOPUH, 1101 HaOII0IeHueM npernogaBaTens. Tema
KOHTPOJIbHON pabOTHI H3BECTHA U ITPOBOJUTCS OHA 110 CPAaBHUTEIHHO HEAABHO U3YYEHHOMY MaTepuaiy.

[IperoaBaTens TOTOBUT 3alaHUs JTUOO 10 BapuaHTaM, JTUOO MHAMBUAYAJIBHO JUIA KaXIOTO CTY-
nenra. [lo conepkanuio paboTa MOXKET BKIIOYATh TEOPETUUECKUN MaTepual, 3aJa4u, TECThbl, paCUeThl U
T.II. BBIIIOJIHEHUIO KOHTPOJIbHOM pa0OThI IPEALIECTBYET HHCTPYKTAX IIPENOIaBATEINS.

KittoueBbiM TpeboBaHUEM IIPU MTOATOTOBKE KOHTPOJIBHON PabOTHI BBICTYMAET TBOPUECKHM MOAXOI,
yMeHue o0pabaTbiBaTh U aHAIU3UPOBATH MHPOPMALIUIO, JIENIaTh CAMOCTOSTEIbHBIE BBIBOABI, 000CHOBBI-
BaTh 11€J1ec000pa3HOCTh U 3 (HEKTUBHOCTH MpelaraéMbIX PEKOMEH AU U peleHui npodiem, 4€TKO U
JIOTUYHO H3JIaratb CBOU MbICIHU. [10ArOTOBKY KOHTPOJIBHOW pabOThl Cl€QyeT HauyMHaTh C IIOBTOPEHUS
KOHCIIEKTOB JIEKIIMIA, COOTBETCTBYIOIIETO pa3ziesia ydeOHUKa U yueOHBIX MOCOOUH 0 JaHHOU TeMe.

MeTtoanyeckue yKkazaHus J1J1s1 00y4aloUXCsl 10 YYaCTHIO B pellleHUH Case 3a/1a4y CUTyallMOH-
HOT'0 MPAKTHKYMA.

CuTyalimOHHBIA TPAKTUKYM (KEHC) SABISETCS OJHOW M3 (OPM MHTEPAKTUBHOTO MPAKTUYECKOTO 3a-
HSTHS, 1IETIbI0 KOTOPOTO SIBJISIETCS MPUOOpEeTeHNEe 00YJYaroIUMCs YMEHHH KOMaHHON paOOThl HABBIKOB
BBIPAOOTKH pelIeHni B MpodecCHOHAIBHOM 00J1aCTH, Pa3BUTHE KOMMYHUKATUBHBIX M TBOPUECKUX CIIO-
COOHOCTEH B TIpoIlecce BBIABICHHUS OCOOCHHOCTEH Oymyiiei npodecCHoHaIbHOW JeSITeIbHOCTH Ha OC-
HOBE aHaM3a 00yJ4aeMbIMH 3a/IaHNN, CHOPMUPOBAHHBIX HA OCHOBE MPAKTUICCKUX CUTYaIUH.

[Ipexie ueM MpuCTynaTh K y4aCTHIO B CUTYaITAOHHOM IPAKTUKyMe, 00y4aroieMycsi HEOOXO0IUMO:

-3apaHee, B MPOIIECCE CaMOCTOSATEILHON pabOTHl 03HAKOMHTHCS CO CIICHApHEM IMPAKTHKyMa U He-
00XOMMO JIUTEPATYPOid, PEKOMEHIOBAHHOM MTPOTPAMMOM Kypca;

-TIOJTYYHTh OT MpernoiaBateisi HHOOPMAIIHIO O COJepX)aHUH Keiica, nHpopMUpyeT o hopMe TIpe1o-
CTaBJICHHS PE3YJIbTATOB, CPOKAX BBIMOJIHEHUS Keiica M KPUTEPUSX OLICHKHU JICHCTBUI Y4aCTHHKOB;

[Ipu BBINIOJIHEHUY 3a7aHUSI HEOOXOIUMO:

-TIOJYYHUTh OT MpernoaBaTeis Heo0X0JUMbIE Pa3IaTOUHbIe MaTEpUalIbl U IPUHAThH y4acTHe B JIeTe-
HUU y4eOHOH IpyIIbl HA MUHU-TPYIIIBI U B BBIOOpAxX JHiepa MUHU-TPYIIIIbL;

-y4acTBOBaTh B (DOPMHUPOBAHHUH OTYETA MO BBHITIOJHEHHIO Keiica B CBOCH MUHU-TPYIIIIE;

-y4acTBOBATh B 00CYKJIEHUU OTYETOB MUHU-TPYTIIL.

[To utoram mpoBeAeHUS CUTYAIIMOHHOTO MPAaKTUKyMa 00ydaroiuecss UMEIOT BO3MOKHOCTh 3371aTh
BOTIPOCHI ITPETIOIaBaTEITIO.

MeTtoauyeckue peKOMeHAANUH CTYAE€HTaM JIJIsl MOATOTOBKH K 3a4eTy

[ToarotroBka CTyIEHTOB K 3a4eTy BKJIIOYAET TPHU CTATUH:

- caMoCTOsITeIbHAs paboTa B TEUCHUE yYeOHOTO CEMECTPA;

- HETIOCPEICTBEHHAsI MOATOTOBKA B IHU, MPE/IIIECTBYIOIIHE 3aUeTy;

-ITOITOTOBKA K OTBETY Ha BOIIPOCHI, COECPIKAIIIECS B OHUIIEeTe.

[ToaroToBKy K 3a4eTy HEOOXOIUMO II€TIeCO00pa3HO HAYaTh C IUIAHUPOBAHUS U MOAOOpa HOpMa-
TUBHO-IIPABOBBIX UCTOYHHUKOB U JIMTCPATYPBHI. Hpe>1<11e BCCTO CIEAYCT BHUMATCIIBHO IEPCUUTATH ytle6-
HYIO IPOTpaMMy U ITPOTPaMMHBIE BOTIPOCHI [T TIOJTOTOBKH K 3a4€Ty, YTOOBI BRIICTUTh U3 HIX HAUMEHEee
3HaKoMbIe. Jlanee JODKEeH CiIeI0BaTh 3Tall MOBTOPEHUS BCETO MPOrpaMMHOTo Marepuana. Ha oty pabory
1enecoo0pa3Ho oTBeCcTU OOJNBIIYI0 YacTh BpeMeHH. CIeNyIOIINM ITalloM SBJISIETCS CAMOKOHTPOJIb 3Ha-
HUS U3YYCHHOTO MaTepuasna, KOTOPBIH 3aKII0YaeTCsl B YCTHBIX OTBETaX Ha MPOrPaMMHBIEC BOIIPOCHI, BbI-
HOCHMBIC Ha 3a4eT. Te3MChl OTBETOB Ha HanboJIee CII0KHBIE BOITPOCH KeEJIATEILHO 3aIiCcaTh, TaK KaK. B
MIPOLIECCE 3aIUCH BKIIOYAIOTCS JOTIOTHUTEIbHBIE MOTOPHBIE PECYPCHI MTAMSTH.

Hpe)IJ'IO)KeHHaSI METOANKA HeHOCpe)ICTBeHHOﬁ IMOATOTOBKH K 3a4€TY MOXKCET OBITH U U3MEHEHA. TaK,
JUIS CTYJIEHTOB, KOTOPBIE CYUTAIOT, YTO OHU YCBOWIIM MTPOTPaMMHBIN MaTepral B IOJTHOM 00beMe U yBe-
PEHBI B MPOYHOCTH CBOMX 3HAHWU, JJOCTATOYHO OETJIOro MOBTOPEHUsS ydeOHOro martepuana. OCHOBHOE
BpeMsl OHM MOTYT yJEJIUTh YIIyOJIeHHOMY U3YyYEHUIO OTIEIbHBIX, HAUOO0JIEE CIOKHBIX, JUCKYCCHOHHBIX
poOJeM.



JIuteparypa i MOATOTOBKH K 3a4eTy OOBIYHO peKOMEHyeTcs npenoaasareneM. OHa Takxke yKa-
3aHa B y4eOHOH MporpaMme TUCIHITIIHHBI.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YY€OHHMKOM HY)KHO I0JIb30BaThCS ISl IOATOTOBKY K 3a4€T),
HEJIb3s1, TOTOMY YTO YU€OHHMKH MUIIYTCS Pa3HBIMU aBTOPAMHU, MPEICTABISIONUME CBOIO, HHOTA OTINY-
HYIO OT JIpYT'HX, TOUKY 3pEHHs IO pa3IMyHbIM Hay4yHbIM Npobsiemam. I1o3ToMy A MosHOTHI yueOHOM
nH(OpPMAIINY U €€ CpaBHEHHSI JIyUIlle UCIIOb30BaTh HE MEHee IBYX YUeOHUKOB (yueOHbIX mocobuii). Cry-
JIEHT caM BIIpaBe MPUAEP>KUBATHCS JIIOOON U3 MPECTABICHHBIX B YUeOHHUKAX TOYEK 3PEHUS IO CIIOPHOI
npo6ieme (B TOM YMCIIe OTIIMYHON OT MO3MIIMH MPETIOAaBATENs), HO IPU YCIOBUH JOCTATOYHON HAYIHOM
aprymeHnTtanuu. Hanbosee onTuManbHbl U1 HOATOTOBKH K 3a4eTy YU€OHUKH U y4eOHbIe T0COOUs, PEKO-
MeH/1I0BaHHbIe MUHHCTEpCTBOM 00pa30BaHUs M HAYKH.

OCHOBHBIM UCTOYHHUKOM MOATOTOBKHU K 3a4eTy SIBJISIETCS KOHCIEKT JeKIU. YueOHbIi MaTepuai B
JICKIMH TAETCSI B CHCTEMAaTU3UPOBAHHOM BHJI€, OCHOBHBIE €T0 IOJI0KEHUS ETATU3UPYIOTCS, TTIOAKPEILIS-
IOTCSI COBPEMEHHBIMH (DaKTaMU ¥ HOPMATUBHOW MH(OpMaIiei, KoTopble B CUIIy HOBU3HBI, BO3MOXHO,
ellle He BOIILIM B OIMYOJMKOBaHHBIE MT€YaTHBIC UCTOUHUKU. [IpaBMIIBHO COCTABICHHBIH KOHCIIEKT JIEKIIMN
COJIEPKUT TOT ONTUMAIIbHBIA 00beM HHPOPMALIUU, HA OCHOBE KOTOPOI'O CTYJEHT CMOXKET MPEJICTABUTH
ce0e Bech yueOHBI MaTepHrall.

Crenyer TOUHO 3allOMHUHATh TEPMUHBI U KaTETOPUH, IIOCKOJIBKY B X ONPEIEICHHUSIX COAEPKaTCs
MIPU3HAKH, TIO3BOJISIFOIINE YSICHUTH UX CYIIHOCTD U OTJIMYUTH 3TH MOHATHUS OT IPYTHUX.

B xozie noaroToBku K 3a4eTy CTyAEHTaM He0OXO0AMMO 0OpallaTh BHUMAaHUE HE TOJIKO Ha YPOBEHb
3alIOMMHAHU, HO ¥ Ha CTENICHbh MTOHMMAaHUs KaTerOpuil U PEeabHBIX IOPUINYECKUX MpodieM. A 310 J10-
CTUTraeTcsi He IPOCThIM 3ayUYMBAaHUEM, & YCBOEHHEM IIPOYHBIX, CHCTEMAaTU3UPOBAHHBIX 3HAHUM, aHATIUTH-
yeckuM MbInuieHueM. ClieoBaTeNbHO, HETIOCPEACTBEHHAs MOATOTOBKA K 3aUeTy JOJDKHA B Pa3yMHBIX
IIPONOPLMAX COUETaTh U 3alIOMUHAHKE, U IOHUMaHKUEe IPOrPaMMHOI0 MaTepuaa.

B sToT nepron mosne3HsM MOKET OBITh OOILIIEHHE CTYJCHTOB C MPENoJaBaTeIIMU 10 JUCIUATUTHHE
Ha KOHCYJIbTALUAX.

10. MeToauueckne peKOMEHIAINH UIS MPenoaaBaTeis

JucuuninnHa «YpasieHUue NepCOHANIOM) 3aHUMAET Ba)KHOE MECTO CpeAu KypCOB, YUTAEMBIX B
paMKax IMOATOTOBKH CIIELIMAIMCTOB 110 YIPABICHUIO IIEPCOHATIOM.

OCOoOEHHOCTBIO 3TOT0 Kypca SIBJISETCS COLMalIbHAs HAIIPaBJIEHHOCTh YIPABICHYECKON AeATeIbHO-
CTH, XapaKTepHU3yeMOi aKIEHTOM Ha S3KOHOMHUKY U COIIMOJIOTHIO TpyZAa, B OOJBIION CTEIIEHU ONpeeNs-
IOLIET0 CTAOMIIBHOCTD AEATEIbHOCTH NPEANPHUATHS, YCTOWYMBOCTh B KOHKYPEHTHOI cpejie U Ap. MmoKa3a-
Tenei 3¢ dekTUBHON AesTenbHOCTH opraHu3anuu. [loaToMy Ha NeKUUAX CTYAEHT JAOKEH OCBOUTH OC-
HOBHBIE TEOPETUUYECKHE aCIIEKThl TEM, a Ha MPAKTUYECKUX 3aHATUAX IMOKA3aTh HE TOJIBKO 3HAHUE OOIINX
TEOPETUYECKUX BOIIPOCOB M3y4aeMOW TEMBI, HO M IPAKTUKY NPUMEHEHUS, HO U MPAKTUKY PEIICHUS BO-
IIPOCOB COLIMAIBHOTO PAa3BUTHUS OPTaHU3AIMU C YIETOM OCOOCHHOCTEH COLMAIBHOTO MOJIOKEHUS paboT-
HUKOB IIPEIIPUSITHS.

ITosTOMY B IpoLiecce MOArOTOBKU K CEMUHAPCKOMY 3aHATHIO KEIATEIIBHO O3HAKOMUTBCS HE TOJIBKO
C MaTepuajJoM OCHOBHOMH JHUTepaTyphl, HO U OOpaTUTh BHUMAHUE Ha JIUTEPATYPy, PEKOMEHIYEMYIO J10-
MOJTHUTEJBHO, a TAKXKE CAMOCTOSTEIBHO M0100paTh MaTepral U3 NpoeCcCHOHATIBHBIX KYPHAJIOB, U3/Ia-
BAEMBIX I10 Pa3HBIM aCIIEKTaM MEHEPKMEHTA.

Tak Kak Ka4ecTBO OCBOEHHUs Kypca 3aBUCHUT, IIPEKJE BCEro, OT TOr0, HACKOJIBKO TOYHO U IOJHO
CTYJIEHT BJIAJICET €ro MOHATUNHBIM alapaTroM, TO IIPU IIOATOTOBKE K 3aHATUSAM PEKOMEHAYETCS ITOCMOT-
PETh TII0CCapHii, COEPKALINI AHAIN3 OCHOBHBIX TEPMUHOB U3y4aeMOM JUCIHUILIMHBI, MaTEpHaII JIEKIIUA
10 U3y4aeMOU TeME U, KOHEYHO, OTBETUTH Ha BOIIPOCHI TECTA, II03BOJIAIOIIETO IPOKOHTPOIIMPOBATE YpO-
BEHb OCBOEHMS, KAK TEOPETHUECKOT0 MaTepHaa npo0ieMbl, TaK U €€ OCHOBHOTO MOHATHIHOTO arapara.

CoBpeMeHHbIE TEXHOJIOTUU 00y4YeHHUs1 O0NIbIII0e BHUMAaHKE YIENAI0T (POPMUPOBAHUIO YMEHUS CTY-
JIEHTa CaMOCTOSITENIbHO paboTaTh ¢ MHpopMaluell, 4eTko (hopMynHpoBaTh COOCTBEHHBIE MBICIIH, apry-
MEHTHPOBATh CBOIO MO3MIIMIO, YTO SIBISIETCS OCHOBOM CTAHOBIICHHS MPOdecCHOHATN3Ma MOJIOIOTO CO-
TpyAHUKA. OJJMH U3 BaXKHBIX CIIOCOOOB TOCTUKEHUS 3TOM 1IEJIN — aHATIN3 aIbTEPHATUBHBIX TOYEK 3PEHHUS.
[Ipemyaraemas B paboueid mporpaMMe JIMTepaTypa Mo3BOJISET BHIIBUTH CIIEIIU(PHUKY OIX0A0B K TOH HITH



MHOM mpo0sieMe, MO3TOMY MpHU MOATOTOBKE K 3aHATHIO HEOOXOJUMO MOCMOTPETh MO KOHKPETHOMY BO-
IIPOCY MaTepHaj HECKOJIIBKUX PEKOMEHyEeMbIX YUeOHHKOB, @ HE OTPaHUYMBATHCS OJTHUM YUEOHHKOM.

Haubonee nomHo mpoaeMOHCTpUPOBATh YMEHHE padOTaTh C JIUTEPATypOl CTYACHT AODKEH B JI0-
KJIaJie, KOTOPBIH, KaK pa3 U IpeIoiaracT CpaBHUTEIbHBIM aHAIN3 UMEIOLMXCS B TEOPUU BOIIPOCA TOUYEK
3penus. [Ipeanaraemasi TeMaTHKa AOKJIA0B U IPE3EHTALIUN TTO3BOJIET KaXKIOMY CTYIEHTY BbIOpaTh JIs
M3yUYEHHs TaKOH BOIMPOC Kypca, KOTOPBIA OyAeT MMEHHO JaHHOMY CTYIEHTY MHTEpPECEH U moje3eH. Ma-
TepHaJibl MPEJCTABICHHOTO AOKJIaJa U MPE3eHTAlUU MOXKET CTaTh YacThi0 Oyayliel BHITYCKHOW KBaJu-
(uKaoOHHON pabOTHI CTYIEHTA, TAK KaK MHOTHE YIIPABICHUECKUE BOIIPOCHI CBSI3aHBI C BOIIPOCOM Opra-
HU3alUKUK Habopa u oTOOpa mepcoHana. Takoil MoAXoHd MO3BOJMUT CTYIEHTY cHOPMHUPOBATH IETOCTHBIN
B3IJIS11 HA TPOOJIEMBI YIIPABJICHUS U IOCITYKUT OCHOBaHUEM 151 POPMUPOBAaHUS KOMIUIEKCHOTO TIOAX0/a
K PEIICHHUIO MPAKTUYECKUX 33]1a4 YIPaBICHUS.



[Tporpamma coctaBjieHa B COOTBETCTBUU ¢ DenepaibHBIM TOCYAapCTBEHHBIM 00pa3oBa-
TEJIbHBIM CTaHIapPTOM BBICIIIETO 00pAa30BaHHUs M0 HAMIPABIEHHIO IOATOTOBKY OaKalaBpoB
20.03.01 «TexnochepHas 6€30MaCHOCTH

PazpaboTuuk(m):

JoueHT kadenpsi 2 7
«YnpaBneHue nepcoHaIom»,

K.3.H., JOLEHT 7 /JI.M. ®omuuyea/

Cor1acoBaHo:

3aBenyromuit kadenpon N\, (/Y
«YrnpaBieHHe MEPCOHATIOM, 3

1.3.H., mpogeccop /M.M. Kpekosa/



[Mpunoxenne 1
5 5 K paboueii nporpamme
MUHUCTEPCTBO HAYKHN U1 BBICIIEI'O OBPA3OBAHMS POCCUNCKOU ®EJEPALINU

DEJIEPAJIBHOE T'OCYIAPCTBEHHOE ABTOHOMHOE OBPA30OBATEJIBHOE YUPEXJIEHUE BBICIIIEI'O OBPA3OBAHUMS
«MOCKOBCKHNH MNOJUTEXHUYECKU YHUBEPCUTET»
(MOCKOBCKHMI1 NOJUTEX)

Hanpaenenue noocomosxu: 20.03.01
OII: «Texnocghepnas 6ezonacHocmoy
Dopma 0byuenus: ounas
2022 200 nabopa
Buo npogeccuonanvrou desmenvrocmu:
—  MPOEKTHO-KOHCTPYKTOPCKAsl ACSTEIbHOCTH;
—  CEePBHCHO-3KCIUTyaTallMOHHAS IeSITSIBbHOCTD;
—  OpraHHU3aIMOHHO-YIPABICHYECKAs e TEIbHOCTS;
—  9KCIEPTHas, HA30pHAas U HHCIIEKIIHOHHO-ayTUTOPCKAs s Teb-
HOCTb.

Kageopa: «Ynpasnenue nepconanom»

@OH/I OUEHOYHBIX CPE/ICTB

Ynpasnenue nepconanom

Cocrasg: 1. Ilacniopt (hoHa OLIEHOYHBIX CPE/ICTB

2. OnucaHue OLIEHOYHBIX CPENICTB:

—  membl 07151 npe3eHMayu U O0KIA008;

—  npuMepHbvle 6ONPOCHL OJisk KOHMPOLHOU pabomvl 6 popmame 6IAHKOB020 Me-
CMUpOBaHUs;

—  8ONPOCHL NO MeMAM OUCYUNTIUHDBL,

—  Kelic-3a0a4u

— Oellogvle Uepul

—  8oMpocyl 0711 NOO2OMOBKU K 3a4emy

Cocmasumenu:

K.3.H., Oouenm @omuuéea Jlunus Muxaiinosna

Mockea, 2022 200



IMOKA3ATEJIb YPOBHA C®OPMHPOBAHHOCTH KOMITETEHIIMH

Tabnuua 1

YupasiieHue nepcoHaaioM

DI'OC BO 20.03.01 «TexnocdepHas 6e30aCHOCTB»

B mporiecce ocBOGHUS JAHHOW JUCIMILINHBI CTYACHT (POPMUPYET U AEMOHCTPUPYET CIEIYIOIINe KOMIeTeHIMH:

[POJIb B KOMaH/JC

YMeThb: OIpenensaTh CBOIO POJIb B KO-
MaH/I€ J1JI1 JOCTH KEHUS ITOCTABICHHOU
L1€JI1; IPUMEHSTh OCHOBHBIE METOABI U
HOPMBI COIIMAJIbHOTO OOIIEHNUS I peau-
3ally CBOEH pOJIM ¥ B3aUMOJENUCTBUS
BHYTPU KOMaH/Ibl, YYUTHIBATh OCOOEHHO-
CTH IOBEJEHUS IPYrUX WICHOB KOMaH/bI;
MJIAaHUPOBATh CBOU ACUCTBUS JUISl TOCTU-
PKEHUS 33JJaHHOTO Pe3yJbTaTa.

Baaners: npocTedmMMy npueMamMu co-
[[1AJIEHOTO OOIIEHUS U pabOThl B KOMAH/IE;
MeTojaMu oOMeHa UH(OopMaliei, 3HaH!-
SIMU 1 OTIBITOM C 4JIEHAMH KOMAaH/IbI.

KOMIIETEHIINN IlepeyeHb KOMIIOHEHTOB TexHoJI0rUs ®opma one- CreneHu ypoBHell 0CBOCHHS KOMMETEHIIUH
y
HUH- [ ®POPMYJIUPO ¢dopMupoBa- |HOYHOIO cpen-
JEKC BKA HUS KOMIIe- cTBa**
TEeHLUH
VK-3 (Ctocoben ocy- 3HaTh: [IpaBUiIa, HOPMBI, METOIBI COLM- PIEKIHA, camo- YO, IoporoBhlii ypoBeHb
p yp
[IECTBJISATH COLIM- [@QIBHOTO B3aMMOJICHCTBHSI; OCHOBHBIE ITO-  [CTOATCIbHAS T, Vaamuiics umeet obuiee peacTaBIeHne 00 OCHOBaX PyKO-
QITBHOE B3aUMO-  |[HSATHS U METOJIbI KOH(MDIMKTOIOTUN, MEXK- pabota, cemu-  ager BOJCTBA KOJJIEKTUBOM U YMEHUE NPUMEHATH, IIPOSABIISICTCS]
neficTBUE U peaﬂH—HHqHOCTHOﬁ u prr[l'[OBOﬁ KOMMYHUKAaIUU Hapckue 3aHi-  |JIC, HEIOCTaTOYHOCTDh BJIaJCHUSI HAaBBIKAMHU II0 PsIIy IOKa3aTe-
3OBBIBATH CBOIO  [B JICTIOBOM OOIICHMH. [T K-3, eit. OOy4JaronMiicsl UCTILITHIBAET 3HAUYUTEIIHHBIC 3aTpy/IHE-
JI HUS TIPY IPUMEHEHUH HABBIKOB B HOBBIX CHUTYAllHAX.




[1K-4

Opranuzanus o0y-
YCHHS TepCOHaIa
OpraHu3aIuu B
obnactu obecrie-
YCHUSI DKOJIOTHYE-
CKOI Oe30IacHo-
cTH

- IPUMCHSICT 3HAHUSI HOPMATHUBHBIX ITPABO-
BBIX aKTOB B 00J1aCTH OXPaHBI OKPYKAI0-
ICH Cpelibl, COACPIKAHUS TOTTOTHUTEIIb-
HBIX 00pa30BaTEIBHBIX IPOTPAMM JIOTION-
HUTEJIBHOTO POo(heCCHOHATBLHOT0 00pa3o-
BaHUs 10 OOYYCHHIO IIEPCOHANIA OpraHu3a-
LUK B 00JIaCTH 00€CIICUEHHS YKOJIOTHYe-
CKOI1 0€30I1aCHOCTH;

- YMCCT BBIIIOJIHATH ITOUCK I/IH(i)OpMaLII/II/I
00 00pa3oBaTeIbHBIX OpraHU3AIMIX U J10-
IMOJTHUTCIIBHBIX O6pa3OBaTeJII>HI)IX po-
rpaMMax JIOMOJHUTEILHOTO MPOQECCHO-
HAJIBbHOT O O6pa3OBaHI/I$[ AJI IPOBCACHUA
00y4YeHHsI IepCOHAlIa OpPraHU3allny B 11e-
IISIX 00CCIIeueHHs IKOJIOTHIECKON 0e3-
OIMACHOCTH C MCIIOJIb30BaHHEM HH(pOpMa-
III/IOHHO-TeJICKOMMYHHKaHI/IOHHOﬁ CCTHU
«HTEpHET; BBIOUPATH JTOTIOJTHUTEIILHYIO
00pa3oBaTeNIbHYIO IPOrpaMMy JOTIOTHH-
TeIHHOr0 00pa3oBaHUs MO OOYUEHUIO Tep-
COHaJIa OpraHu3aIuy B 00JacTu obecreue-
HUST SKOJIOTHYECKON 0€301acHOCTH

- BJIAACCT HaBbIKaMU OIPECACIICHUS 110~
TpeOHOCTH B MOATOTOBKE PYKOBOAUTENEH
U CTICIIMAJTUCTOB OpraHU3aI[iu B 00JIaCTH
OXpaHbl OKPYKAIOIIEH CPe/Ibl U IKOJIOTHU-
YECKOW 0€30TaCHOCTH; ONPEICIICHHSI 110~
TpeGHOCTH B 00yueHHH B 001acTu odecrie-
YEHHS SKOJIOTHYECKON O€301MacHOCTH MPHU
paboTax mo oOpaIIeHHIO ¢ 0TXO0/IaMH JIHII,

ITOTYIIIEHHBIX K OOPAIICHUIO C OTXOaMH

ITEKIH, CAMO-
CTOSITEIIbHAS
paboTta, cemu-
HapCKUe 3aHs-
THS

YO,

3a4cCT
J1C,
K-3,
I

[loporoBelii ypoBeHb

'Yuammiicss umeeT obliee npeacTaBieHre 00 0CHOBaX PYKO-
BOJCTBA KOJUJIEKTUBOM U YMEHHE IIPUMEHATH, IIPOSABIISICTCS
HEIOCTATOYHOCTh BJIAJICHUS HaBBIKAMH I10 psANY IOKasarte-
mett. OOyJaronuiics UCTIBITHIBACT 3HAYUTEIBHBIC 3aTPY/IHE-
HUSA [IPA IPUMEHEHNH HABBIKOB B HOBBIX CUTYyallUsX.

**_ CokpartieHust GopM OIIEHOYHBIX CPEACTB CM. B mpriioxenuu 2 k PIT.



Hepeqeﬂb TEeM AJid MOATOTOBKH AOKJIaJda

Jlokiam u mpe3eHTalus, HalpaBjieH Ha OLICHKY YPOBHSI OCBOEHUS 3HAHUIM U YMEHUH, OJTy4EH-
HBIX B paMKax IpoQecCHOHATbHBIX KOMIIETCHIINH

Kaxplil CTyIeHT HOJKEH clieNlaTh B TEYEHHUE CEMECTpa JBa JOKJIaa.

Kputepun oneHKHN JOKJIaaa

IIpu onpeneneHny OLUEHKN yKa3aHHbIE YCIOBUS IOJKHBI BHIIOJIHATHCS OJIHOCTBIO. Y CIIOBHE,
BBITIOJIHAEMOE YACTUYHO, CYMTAETCS HEBBIIOIHEHHBIM.

OneHKa «OTJIMYHO» IIPU BBIIOJIHEHUH CIIEIYIOUINX YCIOBUI:

1. B packpbIThI CI€1YIOLINE BOIIPOCHI:

- CyTh PacCMaTPUBAEMOI0 aCleKTa U IPUUUHY €r0 PACCMOTPEHHUS,

- OIIMCAHUE CYLIECTBYIOUIMX Ul JaHHOTO acleKTa poobJIeM U MpelaracMble Iy TH

HX PCIICHUA

2. CoburoieHne periiaMeHTa Mpy IpeCTaBICHUN JOKIIaaa

3. IlpencraBneHue, a HE UTEHUE MaTeprala

4. Micnonp30BaHWe aKTYaIbHBIX HOPMATUBHBIX, MOHOTPAQUYECCKUX U TIEPHOAHYECKUX UCTOY-
HUKOB JIUTEPATYpPbl

5. UeTKOCTH TUKITUH

6. [IpaBUIILHOCTH U CBOEBPEMEHHOCTh OTBETOB Ha BOIPOCHI

Or1eHKa «XOpOIIOy MPU HEBBIMOIHEHUH JTIOOBIX ABYX M3 YKa3aHHBIX YCIOBH.

OneHka «yI0BIECTBOPUTENBHO) MPU HEBBITTOJIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUU.

OHGHKa CHCEYAOBJICTBOPUTCIBbHO) . HCBBIIIOJIHCHUC JIFOOBIX YCTBIPEX U3 YKA3AHHBIX yCJIOBI/Iﬁ

Kpurepnu olleHKH Npe3SHTANN

3 oa1a

4 0aJi1a

5 0aJsi1a

Nudopmanus uznoxena va-

Hocrarouno Tounas uHpop-

[Ipencrasnennast HGOpPMALHS

(prcyHOYHBIX ) N300paKEHHIA
U TIepETPYKEHBI TEKCTOM,
MPECTABIISIIOIINM CO0OH 11e-
JIbIE TIPEJIOKEHUS

CYHOYHBIE) N300paKeHUN HO
Meperpy’KeHa MOsSCHUTEb-
HBIM TEKCTOM.

O6mast CTHYHO. Marusl. KpaTKa ¥ sICHa, TIOJTHOCTHIO COOT-
uHdopManus B pabote ucrnonb3oBan B pabote ncnonbp3oBaHo 00- |BETCTBYET TeME paOOTHI.
TOJIBKO OJIUH PECYpC. Jiee OJIHOTO pecypca. B pabote ucnosin3oBaHo Ooee
OJTHOTO pecypca.
CreneHn Tema packpeiTa He IonHO- | Tema packpeiTa mpakTudecku | Tema packpbiTa MaKCHMaIbHO
PACKPBITHS CThIO. nosiHocThIO. [1poriece peme- |monHo. [Ipotiecc perenus 3aBep-
poG.IeMBbl [porecc perienus mpo- HUS 3aBEPIIICH. IICH.
OJIeMbI HETIOJTHBIN.
[IpesenTanus texanyeckn  |lIpe3eHTanus TeXHUYECKA [Ipe3enTanus TeXHUIECKH BHI-
BBITIOJTHEHA BEPHO (JIETKO YM- |BBITIOJIHEHA BEPHO (JICTKO Y- |IIOJIHEHA BEPHO (JICTKO YUTACMbIH
TaeMBbIi TEKCT, IPUEMIIEMOE | TA€MBII TEKCT, IPUEMIIEMOE | TEKCT, TPHEeMIIeMOe COYeTaHNE
Odopmitenne |COUCTAHHE LIBETA TEKCTA coueTaHue I[BETa TeKCTa U [BeTa TeKCTa 1 GoHa).
¢dona). ¢dona). Hcnonb3oBansl 3¢ dexThi, HOHBI,
Cnaiinbl mpocThl B TOHUMA- | VICIIOJIb30BaHbl HEKOTOPbIE  |Tpad)MKU U 3BYKH, aKIICHTUPYIO-
HUU. 3¢ dhexTh u HOHBI. [[1ie BHUMaHUE Ha N3TI0KEHHON
Crnaiiipl IPOCTHI B MOHUMA-  |MH(pOpMAIIUY.
HUMU. Craiiibl MPOCThI B TOHUMAaHHUH.
N3a0xeHUue [Ipesentaunonusie cnaitapl |IIpe3entanuonnsie cnaiasl  |[Ipe3eHTallMOHHBIE ClIaliIBI CO-
MaTepuala HE COJIEpXKAT CXEMAaTUYHBIX  |COJIEPKAT CXEMaTU4HbIE (PH- |IEPKAT TOIBKO CXEMaTHYHBIC

(pucyHOUHBIE) N300paKEHUSI.
Tekct muanmasieH. Bce koMmmeH-
Tapuu JAI0TCS CTYACHTOM IIPU
3aIuTe

1. MeTtoauku aHamu3a KaapoBoro moreHmuaia opranusamun. (OK-14)




Cucrema ynpaBiieHUs IEPCOHATIOM OpraHU3alUU
[Tox6op KaapoB HA MPEATIPUATHH
OO0y4enue nepcoHaia
MortuBanys Kak KOMIIOHEHT PYKOBOJCTBA
Opranu3zanus cayX0bl yIIpaBlIeHHs IEPCOHATIOM Ha IPEATIPUATHE
B3aumoneiicTBue ciy0bI yIIpaBIIeHUS TIEPCOHAIIOM C BHEITHEH CpeIoi
OyHKIUHU CITy>KObI YIpaBIeHUs MIEPCOHATIOM B OpraHU3aIUU
KommiiekcHbli 11aH pa3BUTHUS [IEPCOHAJIA OPTaHU3ALUN
. [InanupoBanue kapbepbl pabOTHUKA OpraHU3aLUU
. OCHOBHBIE CHCTEMBI OLIEHKH BKJIaZla paOOTHHKA
. Opranuzanus couMaabHON 3alUThl pab0THUKOB B Poccun
. OxpaHa Tpyza u yIpaBJIeHUE TIEPCOHATIOM
. Oco0OeHHOCTH ynpaBJIeHUs IEPCOHAIIOM HA YHUTAPHOM MPEIIPUATHA
. Pa3BuTre HaydHOU OpraHu3anuu TpyJa U yIpaBlIeHHs nepcoHanoM B Poccun.
. DTarbl pa3BUTHS HAYKH 00 YIPaBICHUH ITEPCOHATIOM 32 PYOEIKOM.
. 3apyOesxHBIN OIBIT KaAPOBOTO MEHEKMEHTA U IIyTH ero npuMenenus B Poccun.
. CpaBHMTEIbHAS XapaKTEPUCTHKA HALIMOHAIBHBIX MOJIEIeH MEHEPKMEHTA.
19. IIpumeneHue Teopuil KU3HEHHOTO IIUKJIA OPraHU3aLUK JJIs ONTUMHU3AIMH IIPOLIECCOB YIIPaBICHHS Iep-
COHAJIOM.
20. dyHKUMYU ynpaBiIeHUs IEPCOHAIIOM B COBPEMEHHON OpraHU3alyu.

BOOoNoOOR~WN

PR R R R
O~NOUIDWNEREO

DoH/ BONPOCOB AJIs1 KOHTPOJIbHOU PadoThI
B opmarte OJIAaHKOBOI0 TECTUPOBAHMS

KonTtponpHas pabota B ¢(opmare OIaHKOBOTO TECTHUPOBAHUS HaIlpaBiICHUE Ha
OLIEHKY YPOBHS OCBO€HHOCTH 3HaHUM IO JUCLUIUIMHE « Y IIPaBI€HUE IEPCOHATIOM», IOy~
YaeMbIX B XO/1€ OCBOCHUS KOMIIETEHIIHIA.

Kaxnomy crynenTy npemyiaraercs KOMIUIEKT TECTOBBIX 3a1aHuii u3 20 BOIpOCOB,
BBIOpaHHBIX CIy4YaiHbIM 00pa3oM U3 crucka. Kputepuu olleHKH HCIIONIb3YIOTCS CIIEIyI0-
1Iue:

«oTnuHO» - 20-18 npaBUIIbHBIX OTBETOB

«xopo1o» - 17-15 nmpaBuiIbHBIX OTBETOB

«ynosnerBoputenbHO» 14-10 nmpaBUIBHBIX OTBETOB

«HE yJIOBIETBOPUTENbHO» MeHee 10 mpaBUIBbHBIX OTBETOB

Jna npogepxu OK-14 «CnocobHocms ucnonsb308anms 0peanu3ayuoOHHO-YNPAGLeHYeCKUe HaABbIKU 8 NPO-
heccuonanvholl u coyuanbHol dessmerbHOCmUY UCHOIb3YeMCs CLe0VIOUuULL HAbop 80NPOCO8:

1. IHoaxon, npexycMaTpuBarOMii ru0KOCTh yIpaBJIeHUs NEPCOHAIOM, HHTEH-
cuukanmio Tpyaa, aKTUBHYI0 padoTy 1o 0epe:KJINBOCTH M y4aCTHIO pA0OTHUKOB B YIIPAB-
JICHMH, HOCUT Ha3BaHHUe:

a) TEXHOJIOTUYECKUH; 0) TYMaHUCTHUYECKHIA; B) J€MOKPaTHYECKU;

I) PALMOHAJIUCTHYCCKHIA; 1) CHHEPreTHYECKHIA; €) MO/JIeP’KUBAIOIINH.

2. Teopust Y 0 4e10BeueCKOM IOBEACHUH HE BKJIIOYaeT:

a) MPOXJIAJIHOCTh K padore; 0) TOTOBHOCTb K CAMOYIPABJICHUIO;
B) TOTOBHOCTbh K CAMOKOHTPOJIIO;  T') CTpEMJIEHHE K OTBETCTBEHHOCTH;
1) HEOOXOIUMOCTh TOCTOSIHHBIX KOHTPOJISL U HHCTPYKTaXa.




3. IIporpeccuBHOCTh, HAYYHOCTDH, MEPCHEKTHBHOCTH, J0CTOBEPHOCTH, 000CHO-
BaHHOCTb, IVIACHOCTb M AP. — I3TO ...

a) METOJbI;  0) 2JIEMEHTHI CUCTEMBI, B) NIPUHIIUNbI;

) Ipuemsl; 1) GOPMEIL.

4. YnpasiieHueckne BO3/1elCTBHUsI, 0CHOBAHHbIE HA COOTI0ICHNH OPTraHNU3aALMOH-
HbIX 3AKOHOMEPHOCTel M HallpaBJICHHbIE HA NOIepP/KaHue OPSAKA B CHCTeMe, COCTABJISIIOT
CYHIeCTBO ... METO/I0B YIIPABJICHUH

a) A/IMHUHUCTPATHBHBIX; 0) PKOHOMHYECKUX;

B) COLMAIbHO-TICUXOJIOTMUECKUX; I) IPABOBBIX; 1) KOMIUIEKCHBIX.

o. YnpasJ/ieHuecKkue BO3/1eiicTBUsI, HANIPaBJIeHUEe HA CO0II0IeHUe NeCTBYIOIIUX
NPaBOBBIX HOPM U AKTOB, OTHECEHO K ... MeTO1aM YNPaBJIeHUS IEPCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) SKOHOMHUYECKUM; B) COLIMAIBHO — IMCUXOJIOTUYECKUM;

) NPABOBbIM; 1) KOMITJIEKCHBIM.

6. CTpykTypa ynpasJjeHusl, IITATHOE PaclMCaHUe, TPYAOBbIe COIJIallleHUs pea-
JIM3YHOT...

a) pacrmopsAUTEIbHbIE BO3ICHCTBUS; 0) OpraHu3anuoHHbIC BO3/ICHiCTBUA;

B) MaTepualbHbIE MOOIIPEHUS U B3bICKaHUsI; I') TUCHUILUIMHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCTb.

7. 3ameuaHusi, nMpeaynpe:xRIeHns, BLITOBOP, CTPOrHii BBITOBOP BOCIPHMHHUMA-
I0TCH KaK...
a) pacnopsAUTEIbHbIE BO3ICHCTBUS 0) opraHu3aIMOHHBIE BO3/ICHCTBUS;

B) MaTCpHAJIbHBIC ITOOIPCHUA U B3bICKAHMA, I) IMCUUILIMHAPHAS OTBETCTBEHHOCTh
I[) AJIMUHHUCTPATHBHAA OTBCTCTBCHHOCTD.

8. YcraB opranusanum, NpaBuJjia TPYA0BOI0 PACIOPSAKA, MOJT0KEHUS O CTPYK-
TYPHBIX NOApPAa3AeJeHUsIX SIBJISIOTCH HHCTPYMEHTAMM ... METO10B:

a) A/IMHUHUCTPATUBHBIX;  0) JKOHOMHMUYECKHX; B) COLUAIBHO-TICUXOJIOTHYECKHUX;

I') KOMIUJIEKCHBIX 1) IPaBOBBIX.

9. JIOKyMeHT, BKJIIOYAKOUIUI OCHOBHbIE M0JIOKEHHS, IPUHIUIIBI 1eSITeIbHOCTH
OpraHM3anyy, NPaBHJIa 1 HOPMBI NOBe/ICHUsSI PA0OTHUKOB, UX BHEIIHEI0 BUAAa — ITO ...

a) Muccus opranuzanuu; 0) ¢puaocopus opraHu3aluy; B) KOPHIOpPATUBHAS KYJIbTYpa;

I') KOPNOPATHBHBIH KOJIEKC; 1) KOJIJIEKTUBHBII 10OTOBOD;

€) IpaBuja TPYA0BOIO PACHOpsAAKa.

10. Heo0X0aAUMBIMH KOMIIOHEHTAMH TPY/JA0BOI0 KOHTPAKTA SIBJISIIOTCH:
a) o0I111e TOJI0KEHNUS; 6) IpoBeCHNE aTTECTALINH;

B) 00513aHHOCTH PA0OTHHKA; I') IOBBILLIEHUE KBATHU(PUKAILIUY;

A) 00513aTeJIbCTBA U OTBETCTBEHHOCTh 3/ IMUHHUCTPANMH;

€) pe:KuM padoyero BpeMeHH.

11.  YwucjeHHOCTH Pa0OTHHKOB Pa3JHYHbIX KATeroOpuii HA HAYAJI0 OTYETHOIO Te-
PHO/Ia ILUTIOC TO 7K€ caMoe HAa KOHell OTYETHOI'0 IIePpHoAa, a CyMMa, NoJeJIeHHAs Ha Ba, ITO -

a) ABOYHAsI YUCIEHHOCTh;,  6) CIIMCOYHAs YUCIEHHOCTD,

B) CpEHECTIMCOYHASI YUCIEHHOCTh; TI') CPEeIHEB3BEIICHHAs YUCIEHHOCTbD.

12.  CoBpeMeHHOE jiejIeHHE MEPCOHATA OPraHU3ANMN BKJIIOYAET:



a) padoune OCHOBHbIE; 0) padoune BCIIOMOraTeJbHbIE;

B) pabouue, BKJIIOYasl YYEHUKOB;  T') YYEHUKH;

1) HH)KeHepHO-TexHnueckue padotHuku (UTP);  e) cayxkaime;
2K) MJIATIIMKA 00CIVKHBAIIINMIA MEPCOHAJ; 3) oXpaHa;

H) CHeNNAJTNCTDIL.

13. CienmaaucThl B CHCTEMe YIPABJIeHUsI B 3aBUCHMOCTH OT 3aHHMAaeMO# J0JKHO-
CTH NMOJAPA3AeIAIOTCS HA ...

a) BeAYIIUX, I1aBHBIX, BenoMblX;  0) UTP, kaHuensapckux pabOTHUKOB;

B) CTAPIINX, [JIABHBIX, BETVIINX; I') MOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;

1) BHyTPCHHUX, BHEIIHUX;, €) IPHHUMAIOIINX PEIICHUS W BBIMOIHSIONHNX HX.

14, Kpanudukanus paboTHUKOB — 3TO COBOKYINHOCTb...

a) 3HaHuWi; O) Teopuu;  B) YIOPCTBA; I) LEIEYCTPEMIIEHHOCTH;
1) OTIbITA; €) YMeHMIii; _ ’K) KOMMYHHKAOCIbHOCTH, 3) HABBIKOB;
1) IpYKETI00us; K) OPSIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpaB/ieHHSI TEPCOHAJIOM OPraHU3alUM BKJIOYAET CJeAylolme
(pyHKUIMOHAJIBLHBIE MOJACHCTEMbI:
4) IVIAHNPOBAaHNe, IPOTHO3MPOBAHNE H MAPKETHHIA HEPCOHAJIOM:

0) opopmiieHUs U yyeTa pabOTHUKOB; B) YCJIOBHI Tpy/a;
') TPYAOBBIX OTHOLIEHUH; 1) OCHOBHBIX IIPOLIECCOB;
€) pa3BUTHUSA KaJIPOB; K) BCIIOMOTATEJIbHBIX MPOLIECCOB;

3) aHaJIM3a U COBEPILICHCTBOBAHUS CTUMYJIMPOBAHUS U MOTUBALIUN NIEPCOHAIIA;
1) pa3pabOTKU U COBEPIIEHCTBOBAHUS CTPYKTYp YIIpaBIICHMUS;

K) Pa3BHUTHUS COMUATLHONU MHPPACTPYKTYPHI, J) TAKTUKH YIPaBJICHUS;
M) [IOJICUCTEMBI IOPUANYECKHUX YCIIYT; H) CTpaTeruyu yIupaBJeHHUs.

16.  Ha cTpyKkTypy cHcTeMBbl yIpaBJeHHs EPCOHAJOM OPraHN3aluM BJIHSIOT CJie-
AyIolMe BHeIIHUE (paKTOpbI:

a) oTpacib, chepa AeaTeIbHOCTH; 0) cnenuaJu3anus peruoHa;

B) COCTOSIHME DKOHOMUKH CTPAHBI; I') IPUPOJHO-TeoTrpaduIecKue 0COOCHHOCTH;

1) y4acTHe BO BHEIIIHE — SKOHOMUYECKOH IeATeTbHOCTH (BKIIIOUAs MEX/YHAPOIHYIO);

€) HaIlHOHAJIbHBIE OCOOEHHOCTH;,  JK) YPOBEHb TOCYIapCTBEHHOTO PETYIUPOBAHHS.

17. B cay:x0e ynpasiieHusi IepCOHAJIOM MOTYT padoTaTh CHEeNHATUCTbI:

a) MEHEeKeP 10 MePCOHAJTY; 0) KaJIPOBbIii HHHOBATOP;

B) KA/IPOBBIIi TEXHOJIOI';  T) COITMOJIOT; /1) SKOHOMUCT TIO TPYY; €) TMICUXO0JIOT;
’K) HOPMHUPOBILKK;  3) COCIHAIUCT 10 peKJiaMe; U) IOPUCT (TPYI0BOE MPaBo);

K) CIIEIIMAIIACT TIO CBS35IM C OOIIECTBEHHOCTBIO.

18.  CoBOKYNMHOCTH BHYTPH(UPMEHHBIX 00IIHUX NPUHIUIIOB, MPABWJI, IEHHOCTEH
1 yOesKaeHUil B KOHKPeTHOI 00/1aCTH 1eATeJIbHOCTH OPraHU3auuu — 370 ...

a) punocodus opranu3zanuy; 0) KOPNOPATHBHbIN KOJIEKC;

B) yCTaB IIPEIIIPUATHS; T') KyJIbTYPHBIN YPOBEHB IEPCOHANIA;

1) IpaBUJIa TPYAOBOIO pacIOps/IKa; €) IpeJHa3HaueHHe OpraHu3aluy;

) MUCCHSI OpraHU3al1H; 3) TPYJIOBOM KOJEKC.

19.  BsiaeauTe pa3HOBHIHOCTH KAAPOBOI MOJTUTUKH OPraHU3ANMU:

a) naccuBHasi; 0) parnoHanbHAs;  B) peaKTHBHAS; I) IPEeBEHTUBHAS;
1) >bdexTuBHa; €) aKTMBHAS; ) TudepanbHas; 3) OTKPbITAas;

H) 3aKpbITAasl.




pUuoLa;

20. Kaaposasi moJIMTHKA OpraHu3anuu popmupyercsi:

a) COBETOM JTUPEKTOPOB; 0) paBJcHUEM;

B) PYKOBOJMTe/1eM OPraHu3alMu; 1) o0ImKM cOOpaHHeM aKIIMOHEPOB, pAOOTHHUKOB;
1) IpaBsIIeH MapTUEH; €) MPaBUTEIBLCTBOM CTPAHbI, pETHOHA, CYOBeKTa (eneparu.

21.  Pe3yJbTaTaMM aHAJIM3a KAJPOBOI0 COCTABA J0JKHBI CTATh:

a) JOCTOMHCTB U HEJIOCTATKHU IEPCOHAIA;

0) cuIbHBIE U Ci1a0ble CTOPOHBI TPYJAOBOTO KOJIEKTUBA;

B) COCTOSTHHE PaOOTHI IO Pa3BUTHIO PaOOTHUKOB;

I') TAKTHKA U CTpaTerus B paboTe ¢ epcoHAIOM;

1) IPUYKHBI CUJIBHBIX U C1a0bIX CTOPOH CYILECTBYIOLIETO COCTOSIHUSI IEPCOHAA;

€) TeHJICHIIMM JOCTOMHCTB U HEJOCTATKOB KaJIpOBOI'0 COCTaBa 3a aHAIN3UPYEMBIH I1e-

7K) KOJHYeCTBeHHbIe U KAYeCTBeHHbIE OLICHKH KaJIPOBOI0 COCTABA;
3) HalpaBJIEHUs 110 COBEPLUICHCTBOBAHUIO KaJPOBOI'O COCTABA.

22.  KaapoBoe miiaHHpOBaHHe BKJIIOYAET:

a) onpejiesieHHe YMCAEHHOCTH NEPCOHAJIA 110 KATErOPUAM U KBAJIUpUKANMH;
0) NJIaHMPOBAHKE JONOJHUTEILHOI NOTPEOHOCTH B PA0OTHHUKAX;

B) IJIAHUPOBAHHE MCIOJIb30BAHNS U COKPALIleHHUS MIePCOHAJIA;

r) hopMHUpOBaHHE TAKTUKH YIIPABICHUS IEPCOHAIIOM;

1) U3MEHEHHE ITATHOTO PACIUCAHMUS;

€) pacyeT MIaHoBoro (oH1a 3apabOTHOM IJIATHI,

K) oopMIICHHE JOTOBOpA MOAPAIA; 3) HOATOTOBKY KOJUIGKTHBHOTO JOTOBOPA;
1) COBEPILICHCTBOBAHUE CTPYKTYPHI YIIPABIICHHUS.

23. Ha3oBuTe BHYTpPeHHUE HCTOYHUKH MPUBJIEYEHHS MepPCcoHaa:
a) coBMelleHne GyHKINN U TODKHOCTEH;
0) pa3nuuHble yueOHbIE 3aBEJICHUS] — rOCYJapCTBEHHBIE U HErOCY1apCTBEHHBIE OT Kyp-

coB, mKkoja 10 BY308;

B) HaeéM paOOTHUKOB; I') OpraHU30BaHHbIE HAOOPHI PAOOTHUKOB;

1) Ka/IPOBLIii pe3eps;

€) CIyObl YyIIpaBIEHUYECKOI0 KOHCYIbTUPOBAHUS U Ka/IpOBbIE areHTCTBA;
’K) He3aHATOe HacelleHHe;  3) 3apyOexHas pabouas cuia,

1) yBEJIMYCHNE HHTEHCUBHOCTH, TIPOU3BOIUTEIHLHOCTH TPY J1a.

24.  TIpodeccuoHajbHbIii 0TOOP PAGOTHHKOB B OPraHM3alMM BKJIIOYAET ITANbI:
a) co3aHune KaJpoBoi KOMUCCHH;

0) popmupoBanue TpeObOBaHMI K paOOYNM MECTaM, JTOJKHOCTSM;

B) 00BsiBIeHUS 0 KOHKYpce B CMU;

T') MEIUIIMHCKOE 00CIeI0BaHME 3JJOPOBbS U pAOOTOCITIOCOOHOCTH KaHIUIAaTOB;

) OILICHKA KAHJIWIATOB Ha MCHUXO0JOTHYECKYIO YCTOIYNBOCTb;
€) aHaJIM3 yBJICYCHHUI W BPESTHBIX TTPUBBIUCK;

K) PUBJICUCHUE KaHU/IaTOB;

3) MOATBEPKICHUE PETHCTPAIIAH TI0 MECTY KHUTEIbCTBA;

1) CIIPaBKU O HATUYMU COOCTBEHHOCTH;

K) XapaKTEePUCTHKA C MECTa MOCJIeTHeN paboThI WM y4eOHhI;

J7) Ha3HaYEHHUE HA JJOTHKHOCTD.

25. Ha3HayeHue paOOTHHUKOB HA JOJKHOCTH, pa0oune MecTa B COOTBETCTBHM C

NPUHATHIM pa3/ieJieHHeM TPY/a U COCOOHOCTAMHU PA0OTHUKOB Ha3bIBaeTcH. ..



a) TUIAaHUPOBAHUEM TTEPCOHAIIA; 0) amanTanuei;
B) nenerupoBanueM [loHOMOYHMIA; I) pacCTAHOBKOW NMEPCOHAJIA;
1) BCE OTBETHI BEPHBI.

26. OCHOBHBIMHU TPeOOBAHUSIMH K pe3loMe SIBJISIIOTCS:
) KPaATKOCTD, 0) UHJIMBUYATbHOCTD; B) KOHKPETHOCTD;
I') OOBEKTUBHOCTD;, /1) YeCTHOCTh; €) U30MPATEIbHOCTB;

) [NIyOMHA;  3) aKTUBHOCTb.

27. Yero He XBaTaeT /ISl MOJIHOI MpoUeAyPbl THIHYHOTO COBEIIAHUs?

a) OIpeIeIICHNE 1eTH; 0) bopmMupoBaHUE TTOBECTKHU JTHS;

B) pElLICHUE OPTraHU3alMOHHBIX BOIIPOCOB;

r) ompeieieHne BeIymero (peaceaTeIbCTBYIONIEr0); 1) ONpeeiiCHHe yYaCTHUKOB,,
€) CO3bIB (OMOBEIICHKE) COBEIIAHNS; ’K) OTYET O COBEIIIaHUU;

3) OLICHKA TTOTYYEHHBIX PE3YIbTATOB COBCIIAHHS.

28. ABTOpHMTApPHBIil CTHJIb PYKOBOACTBA NpeANoJiaraer:

a) eIMHOJINYHOE PelieHHe BOIPOCOB; 0) OIepaTUBHOCTh B PEIIEHUH BOIIPOCOB;
B) pa3BUTHE UHULIMATUBBI IOAYNHEHHBIX;

I') AMUCTaHIMIO B OOIIIEHUU PYKOBOAUTENEH U OTUMHEHHBIX;

1) IpY’KECTBEHHbIN HACTPOU K IMOAUYMHEHHBIM; €) JIeJIErupOBaHUE MTOJTHOMOYHH.

30.  OpnHa u3 GyHKUMIA 10 yNIPaBJIEHHUIO EPCOHAIOM, HANIPABJIEHHAS HA BbIsIBJIe-
HHe KAKHX-JIN00 CBOICTB, Ka4eCTB, oNpeeleHUe X IapaMeTPOB M YPOBHS pe3y/ibTaTUB-
HOCTH Pa0OTHUKOB, HA3bIBAETCH. .. HPDOUECCYATbHASA

31. OmnpeaeneHune cOOTBETCTBUS PA0OTHUKA 3aHUMAEMOii 10’KHOCTH, OT3BIB 0
ero JJ0CTOMHCTBAX, JOCTHKEHUSIX, CIIOCOOHOCTSX, CJ1YKeOHOM NMOBEAeHUH — ITO ...

a) mpodoToOp; 0) mogbop;  B) aTTecTalus PA00OTHUKA;

r) npoopHeHTaIHS; 1) npoeCCHOHATbHOE KOHCYIbTUPOBAHUE.

32.  KaapoBasi ICHX0AMArHOCTHKA HANIPABJIEHA HA U3YYeHHE...
a) COCTOSIHUSL OXPaHbl TPY1a;

0) npodeccMOHAILHOI NPUTOHOCTH, YCIIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUI B MPOIIECCE TPY/A;

') UHIUBUYaTbHBIX XapaKTEPUCTUK JTMUHOCTH;

1) 9PTOHOMUYECKHX OCOOEHHOCTEHN TPYAOBOTO MPOIECCa;

€) MCUXOJOTUYECKUX CBOMCTB TUYHOCTH.

33.  Hy:xaa B 4em-1u00 HE0OOXOAUMOM /sl KU3HEAEATEIHLHOCTH OTAEJIbHOIO pa-
0OTHHMKA WJIH KOJLUIEKTHBA — 3TO ...

a) NoTpe0HOCTH; 0) CTUMYJIBI; B) MOTHBBIL;

I') IPUHYXJICHUS; 1) CaMOYTBEp:KJIEHHUE.

34.  CrpemJjieHHe MOBBIMATH CBOIO KBATU(PHKALUIO, OBITH YBEPEHHBIM
B ce0e, CTPeMHTBCS K JIMIEPCTBY — I3TO ...
a) usmonoruyeckue NOTpedGHOCTH; 0) moTpeOHOCTH B 0€30M1aCHOCTH;
B) MOTPEOHOCTH MPUHAIEKATH K KAaKOH-1100 TpyTIIe;
') IOTPEOHOCTh B MPU3HAHUM U YBAKEHUU; 1) NOTPEOHOCTH B CAMOBBIPAKEHUH.




35.  Pacxoapl Ha NUTaHHEe B MUHUMAJIbHBIX pa3Mepax noTpedJjeHns, Ha KOMMY-
HaJIbHBIE YCJIYTH, HAJIOTH U APyrue o0s3aTe/bHbIE IIATeXKH — 3TO ...

a) MOTpPeOUTENIbCKasi KOP3UHA, 0) MaTepuagbHbIC MOTPEOHOCTH;

B) JICHEXKHBIC JOXO/IbI, I) NPOKUTOYHBIH MUHUMYM;

1) YPOBEHB 0JIarOCOCTOSTHUS.

36. IIpouecc mody:x1eHUs1 pAGOTHUKOB K JJOCTHKEHHIO 1eJiei 37O ...
a) noTpeOHOCTH; 0) cTUMYJIMpPOBaHHUeE; B) MOTUBaLlUs; T') NPUHYKICHUE;
1) CaMOYTBEP)KICHUE; €) BOCIIUTaHHE.

37. BroiaesnTe pa3HOBHIHOCTH HECTAHAPTHOM 3aHATOCTH:

a) COKpallleHHas paboyasi HeJes; 0) yueOHBIH OTITYCK;

B) rn0oKue rpadukyu padouyero BpeMeHH; T) 3aHATOCTh HA JOMY (JJIsl OPraHU3aINH);
1) COKpaIleHHBIH pabounii TeHb MOAPOCTKOB;

€) peryIaMeHTUPOBAHHBIC TTEPEPHIBBI KOPMSIIINX MaTEepeH.

38.  3arparsbl Ha Ka/IpOBYI0 pexkjaamy, OllEHOYHbIEe npoueaypsbl

(TecTUpOBaHmMe, HHTEPBBLIOMPOBaHUE " ap.), MeTHIIHHCKHE 00
CJIeTOBAHHS OTHOCATCH K M3/IEPKKAM ...
a) Ha oruIaTy Tpynaa; 0) Ha oOydeHHe; B) Ha HA00p M 0TOOP PAOOTHHKOB;

r) [1a yIpaBJieHue; M) P YBOJbHEHUHU.

39.  Crpykrypa 3apaboTHOIi NJIaThl pA00THMKOB BKJIKYaeT:

a) TapuQHYI0O CTABKY, OKJIA/L;

0) U37CPKKK Ha MPUBJICYCHUE, HAM paOOTHHKA; B) Pa3JIMYHbIC JOTLJIATHI,

T') IOJIararoIuecss KOMIICHCAIUK; 1) ONMCaHue pabodero Mecra;

€) JoIIaTy Mo pailoHHOMY KO3 (GUILIMEHTY; ) IPEeMHUH; 3) MAaTEPUAIbHYIO TIOMOIIIb.

40.  Ha pa3mep 3apaGoTHOI NJIaThl pAGOTHUKOB BJIUSIIOT:

a) COCTOsIHHE PabOyYero MecTa; 6) cuTyanus Ha pbIHKE paboyeil CUIIbI;

B) 3¢ pekTHBHOCTH 00yUeHMs NEpCOHaNa; T) pe3yJabTaThl TpyAa paOOTHUKOB,;

1) aHKETHBIE IaHHbIe PAOOTHUKOB; €) COCTOSTHUE OLICHOYHOM paboThl B OpraHu3aIluy;
) GuHAHCOBOE COCTOSIHNE OPTAHU3AINM;

3) CTaOUIILHOCTh CUCTEM OIUIATHI U IPEMHUPOBAHUSI.

s nposepxu I[IK-11 « Cnocobrnocms opeanuzoevieams, NiaHupo8ams u peaiu308bl6ams padoony
ucnonHumeneil no peueHuro NPaKmuyeckux 3a0ay4 obecneyenus Oe30NaAcHOCMU 4el08eKd U OKPY#Ca-
roujeli cpeobly UCNONb3YEMCsl CLe0YIoWUll  Habop 80NPOCO8:

41. dopmaMu crieHAJIbHON MOATOTOBKHU pe3epBa sIBJIAIOTCS:

a) CEeMHHAaphbI, IIKOJIbI PE3EpPBa; 0) He mepBUYHAS aJlaNTaIlHs;

B) MHCTUTYTLI NOBLINIEHNSI KBAJTH(UKAIIMN,

T) (hOpMBI TOATOTOBKHY IO MHUITUATHBE MECTHBIX U PETHOHATBHBIX OPTAHOB YIIPABJICHUS,
) CTA)KUPOBKH (BKJIIOYAS H 3apYOeKHLIE):;

€) BpEMEHHbBIE 3aMEIICHUS APYTUX JOJKHOCTEH;

’K) KOMaHIUPOBKHU IO OOMEHY OMBITOM (BKJTFOYasi 3apyOeKHbIE);

3) MOJITOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX MPAKTHKOB.

42.  TloctynartejibHOe NPOABHKeHUE PA0OOTHUKOB B KaKOi-1100
cepe 1eATEIBHOCTH, H3MEHEHHE KBAJIM(PUKAIMOHHBIX BO3MOKHOCTEH U pa3MepoB BO3HA-
rpaskieHus — 3710 ...0e106as Kapvepa.




43. K cragusm Kapbepbl OTHOCSITCS:

q) NpeaBapuTeJIbHAA; B) MPOJABHKEHHE!

1) CTaOUITU3aIINS; a) a1aNTaIlUM,;

44, Kakoii moaxomq B OpraHm3amuM  KOHCYJbTATHBHBIX  YCJIYIr 1O
MO/1eJIMPOBAHUIO Kapbepbl OTCYTCTBYeT: HHIUBHUIYAJIbHBI, cees

pa3anuHbie GOpMbI CAMOOIEHKH ?

45.  JIBH:KeHHe MepPCcoHAJIa BKJIKYAeT:

a) NOBbIIIEHHE T0KHOCTH, KBAJIHU(DUKAINN;

0) nepemMellieHHe HA PABHOLIEHHOE padoyee MeCTO;  B) NOHMKEHHE B JIOJKHOCTH;
T') YBOJBHEHUE 110 PAIMIHBIM IPUYUHAM; ) KOMaHIUPOBKH CITyKCOHBIE;

€) BaXTOBBII Ccr1OCO0 PabOTHI.

46. CB00OIHO CO3IaHHAS IPYIIIA, YieHbl KOTOPOI PeryjsipHO B3aUMO/IeiiCTBYIOT 1O
Pa3IuYHBIM HHTEpPecaMm, 3TO ... Tpynna.

47.  Ha3zoBuTe THIIOBBbIE POJIM B IpyIe:
a) OpraHmM3aTop; 0) reHepaTop Wiei; B) KPUTHK; T) OKCIIEPT;
1) IEMOKpAT; €) SKOHOMHUCT;>K) IICUXO0JIOT; 3) HACTABHUK; M) KypaTop; K) KOHTPOJIEP.

48. BHeIIIHOCTI), 310pOBLE, paGOTOCHOCOGHOCTb, NpeacTaBUTECJIbHOCTL COCTaB-
JIAAIOT ... TPYHITY JUAECPCKUX KAY€CTB.

49, Pasnornacust Mexay padOTHUKaAMHU M aIMUHUCTPanMel (PyKOBOAUTEIEM) 110
BOIIPOCAM BbINOJHEHUS TPYAOBBIX KOHTPAKTOB, YCJIOBHI OIJIATHI M TPYAA, KOJIJIEKTHB-
HOT'0 IOTOBOPA SIBJISIIOTCS:

a) KOH(IUKTOM; 0) TPYAOBBIM CIIOPOM; B) COTPYJAHUYECTBOM;

I') KOMIIPOMUCCOM;  J) KOHKYpEHIIMEH; ) MPOTHUBOCTOSIHHEM;

) MPOTUBOPEUUEM MEXKY TPYAOM U KaITUTATIOM.

50. HHuMIeHT, MOBOJA, MPUYMHBbI, KOH(JIUKTHAS CUTyalusi, CyOBEKTHI KOH-
(amkTa, IpeaMeT ero coCTaBJIsAIOT ...

a) BHYTPEHHIOIO cpefly KoHGIMKTa; 0) UHpacTpyKTypy;

B) BHEILIHIOIO Cpe/ly; I') CTPYKTYPY KOHQUINKTA;

1) CUCTEMY KOH(IINKTA; €) TeHETUKY KOH(IIMKTA.

51. Yo BbI oTHeceTe K pa3aM koHIuKTA?

a) kondpoHTanysa; 0) KOMIPOMHCC; B) KOMMYHUKaTUBHas (a3a;

I) Jenpeccusi; 1) 0)KUBJICHUE; €) Kpu3uc.

52. NudopmannonHoe B3auMo/ieiicTBHEe CTOPOH KOHPJIMKTAa — 3TO aTPUdyT
¢pasml...

a) KoH(ppoHTanuy; 0) KOMIIPOMHUCCA;  B) KOMMYHUKATHBHOM (a3bl:

I') JENPECCUH; 1) 0)KMBJICHUS; €)KpHu3uca.

53. Meroaamu ynpasJjieHUs1 KOHGIUKTAMU ABIAIOTCS:

a) YKJIOHEHHe; 0) pa3bsiCHEHHUE; B) CTJIQKMBAHWE,

I) afanTanys; A) COTPYIHUYECTBO; €) COINIaCOBAHMUE;
) MPaBUJIBHOTO OTBETA HET.




54.  OOyuenue, 00yCJIOBJIEHHOE U3MeHEeHUsIMHU Xapakrepa U co
Aep:KaHUSA TPYAA, MOPAJIbHBIM CTapeHHeM 3HAHMI{, HA3bIBAETCH. ..

a) MOBBIIIICHUEM KBATH(PUKAIMK;  O) NepenoaroToBKOii;

B) BHETIPOU3BOACTBEHHBIM 00YUYCHUEM; I') CTaXKUPOBKOI; 1) TPEHUHIOM.

55. OOyueHmue, BKJIKOYeHHE, TOCTHKEHUE ycnexa, mpodeccuoHaa n3m, nepe-
OLIEHKA IIEHHOCTEeH, MACTEePCTBO, IEHCHOHHbIN MEPUO/ COCTABJISIOT ...

a) JTaNbl KAPHEPHOI'O POCTA; 0) AJIEMEHTHI TPYJOBOM MOTHBAIIHH;

B) COLIMAJIbHBIE COCTABJISAIONINE Kapbephl; ) CTAIUH TPYIOBOU KU3HU;

1) (YHKIIMK TEPCOHATBHOTO MEHEKMEHTA.

56.  Pa3HOBUAHOCTSIMU NPO(decCHOHAILHOI MOATOTOBKH BHe Pa004ero MecTa siB-
JISIIOTCS:

a) BBOJHBIA HHCTPYKTaX;  O) MPOM3BOACTBEHHBIE KYPCHI;

B) NpodeccHOHAIbHbIC TPDEHUHIH; r) KOH(epeHUH, CECMUHAPBI;

1) TPY/AOBast a/IarTalus; €) LIKOJIBI IEPEOBOTO OTBITA.

57. BroiaesnTe ocHOBHBIE 32124 NPO(eCCHOHATBHOT0 KOHCYJIbTHPOBAHUSA:
2) BbIsIBJIEHHE NIPOdecCHOHAJIbHBIX HHTEPECOB;

0) ompeieNieHue CTPECCOYCTOMUYNBOCTH;

B) BBISIBJICHHE MOTHBAIIMH MPOGECCHOHATBHOTO CaMOOIIPEICIICHNUS,

I') OCYIIECTBJIEHHE TPYIOBOM AANTAIIMHN;

1) ONIPEACIICHUE CKIIOHHOCTH K KaKON-JIM0O0 JIESITEIbHOCTH.

58.  CoBerbl B BbIOOpe WJIH TepeMeHe MPo(deccHu ¢ y4eTOM MosKeJaHuii padoT-
HHMKA, ero CKJIOHHOCTeil, KOMIIeTeHIMii, IepCeKTHB TPYA0yCTPOICTBA eCTh ...

a) mpohoprCHTAITHUS; 0) nmpodpocBeIICHHE; B) ajanTaIus;

') OpUEHTAINS; A) npodeccHOHAIBbHOE KOHCYJILTHPOBAHUE.

59.  KommiekcHasi olleHKa pe3y/JbTaToB NPogeccHOHATbHOr0 00yUeHHus cJara-
ercs u3 ...

a) OLIEHKH COoJIep KaHusi OOYUYEHHS TI0 COCTaBY M JIOTHYECKOM CBSI3M IUCIUTLIINHBI;

0) OLIeHKU MOTPEOHOCTH B O0YUEHUH;

B) OLIEHKHM COOTHOIIEHUS TEOPETUUECKON U MPAKTUYECKON yacTe 00y4eHus;

I') OLIEHKU BBIOpaHHBIX (POpM MpOBEIeHUS 3aHATHH;

1) OLICHKU KBaJU(UKALNUU TPOBOASIINX 00yUEeHUE;

€) OLIEHKHU 3aTpaT Ha 00yUYeHHE;

7K) BCe BADHAHTHI BEPHBI.

60. BeizeiuTe 00beKThI CONHAIBHOM MOJUTHKH IOCy1apcTBa...

a) oOIIIeCTBEHHBIC OpraHu3aIi;  0) 00beTUHEHHUS paOOTHUKOB;

B) TPy/J0cnoco0HOe HaceJieHue; 1) o0bequHeHus paboroaaresei;
A) HETPY/I0CNOCO0HOe HAceJIeHHe; ¢) YA3BHMBbIe CJI0M HACEJICHHUS;
) TOCY/TapCTBEHHBIC OPTAHEI.

61. CymHocTh TE€XHMKO-TEXHOJIOTHYECKOT0 ACMEeKTAa YNPaBJEHHS MEPCOHAJIOM 3a-
KJII0YAETCS B CJIEIYIOIIEM:

a) BKJIFOYAET BOIPOCHI COOIIOJICHUS TPYAOBOTO 3aKOHOJIATEIhCTBA B KaApPOBOW padoTe;

0) mpegycMaTpUBaeT pEIeHHE BOIPOCOB, CBA3aHHBIX C BOCIIMTAHHWEM KaJIpOB, HACTABHU-

YECTBOM;

B) COACPUT BOMPOCHI, CBS3aHHBIE C TUIAHWUPOBAHUEM YHCIEHHOCTH M COCTAaBa MIEPCOHAIA,



UX MaTepUAIbHBIM CTUMYJIMPOBAHUEM, HCIIOIH30BAaHHEM pabOyero BpeMEeHH, OpraHu3a-
IIUIO JICIONPON3BOICTBA,

) OTpPa:kaeT YPOBeHb PA3BUTHS KOHKPETHOI0 MPOU3BOACTBA, 0COOEHHOCTH HCIIOJIb-
3yeMbIX B HEM TEXHUKH M TeXHOJIOTMH, MIPOU3BOJACTBEHHbIE YCJIOBHS U JIP.

62. CymHocTh COHAIBLHO-TICUX0JOTHYECKOr0 ACTIeKTa YIPaBJIEHHUs MEPCOHATIOM
3aKJII0YAETCS B CJIETYIOIIEM
a) OTpaXkaeT YPOBEHb Pa3BUTHSI KOHKPETHOTO TPOU3BOJICTBA, OCOOCHHOCTH UCTIOIb3Y-
€MBIX B HEM TEXHHKHU U TEXHOJIOTHH, IPOM3BOJICTBEHHBIC YCIIOBUS U JIp.;
0) oTpaxkaeT BONPOCHI CONMATBHO-TICUX0JIOTHYECKOr0 o0ecneyeHns ynpaBjaeHus
MEePCOHAJIOM, BHEAPEHHUS PAa3THYHBIX COIHOJIOTHYECKUX H NMCHXOJI0THYeCKHX
npoueayp B NPaKTUKY KaJpPOBOii padoThI;
B) COJICPKUT BOIIPOCHI, CBSI3aHHBIC C TUIAHWPOBAHUEM YHCICHHOCTH U COCTaBa IMepco-
HaJIa, UX MaTepHAILHBIM CTUMYJIUPOBAHUEM, HCIIOIH30BAaHUEM Pab0overo BpeMeHH,
OpTaHM3AIUIO JCIOMPOU3BOJICTBA;
T') BKJIFOYAET BOIPOCHI COOTFOICHHS TPYIOBOTO 3aKOHOAATEILCTBA B KQJAPOBOM pa-
oore.

63. CymHocTh OpraHu3alMOHHO-IKOHOMHYECKOI0 acleKTa YNpaBjeHUsl MepcoHa-
JIOM 3aKJII04YaeTcsl B CJIeAyIoIeM:
a) COep:KUT BONPOCHI, CBS3aHHbIE ¢ IUIAHUPOBAHHEM YMCJIECHHOCTH M COCTaBa
NEepPCOHAJA, UX MATEPHAIbHBIM CTHMYJIMPOBAHUEM, HCIIOJIb30BAHHEM padouero
BpPEeMEHHU, OPTraHU3aLMIO 1eJI0NPON3BO/CTBA;
0) mpeaycMaTpuUBaEeT pelIeHUE BOIPOCOB, CBA3aHHBIX C BOCIUTAHUEM KaJIpOB, HACTAB-
HUYECTBOM;
B) BKJIFOYAET BONPOCHI COOJIIOICHUS TPYAOBOr0 3aKOHOAATENbCTBA B KaIpOBOi paboTe;
') OTpa)kaeT YpOBEHb Pa3BUTHUSI KOHKPETHOI'O IPOU3BOJICTBA, OCOOEHHOCTH UCIIOJIb3Y-
€MBIX B HEM TeXHUKH U TEXHOJIOTUH, IPOU3BOICTBEHHBIE YCIIOBHS U JP.

64. ®u3uyeck pa3BUTasi YaCTh HaceJleHHUsl, 00/1a1a0Mii YMCTBEHHBIMH CIIOCO0-
HOCTSIMH U 3HAHUSIMH, HeOOX0IMMBbIMH /I paG0oThI B HAPOAHOM X03siiicTBEe —
3TO:

a) paboyas cuna; 0) TPyAOBBIE pecypchl; B) TPYZIOBOM MOTEHIIHAT;
I') HEpCOHA.

65. Cnoco0HOCTDH Yesl0BeKa K TPYAY, COBOKYIIHOCTh €ro (pu3n4ecKuX, HHTeIeKTY-
AJILHBIX CMOCOOHOCTEl, MPHOOPEeTeHHBIX 3HAHU M ONMBITA, KOTOPbIE HCIOJIb3YIOTCS B MPO-
1ecce MPOU3BOACTBA TOBAPOB M NMPEJOCTABJIECHUS YCJIYI — 3TO:

a) paGouas cuia; 0) TpyAOBbIE PECYPCHI; B) TPY/AOBO MOTEHIINAI;
I') TPYJIOBOM KOJUIEKTHUB.

66. Ilpu yyacTuu B npouecce MPpOU3BOJACTBA H YIPABJIEHHUS MEPCOHAJ TeJTUTCH HA:
a) pyKOBOJUTENEH U CIIeHUAINCTOB;  0) OCHOBHOM M 0OCITYXKMBAIOIINUN EPCOHAT;
B) OCHOBHOM, BCIIOMOTaTEJIbHBIN u 00CITy>)KMBAIOIITU T MepCoHal;
r) NPOM3BOACTBECHHBIN M YNIPaBJIeHYECCKHH NepPCOHA.

67. OcHOBHBIMH QYHKIHMSIMU MPOIECCA YNIPABJIEHHUS EPCOHAJIOM SIBJISIOTCS:
a) aHaJu3, INIAHUPOBAHUE, MOTUBALMS, KOHTPOJIb;
0) yuerT, ayauT, IUIaHUPOBaHKE, TPOTHO3UPOBAHUE, KOHTPOJIb;



B) IUIAHUPOBaHUE, OPraHU3ALMsl, MOTUBALMA, KOHTPO.b, PeryJIMPOBaHNe;
I') INIAaHUPOBaHUE, TPOTHO3UPOBAHUE, OPTAHU3AIMS, MOHUTOPUHT, KOHTPOb.

68. 1o conepkaHUIO OCYLIECTBJICHHS BO3/1eiicTBHS HA UCIIOJTHUTEJ el MeTO/AbI YIIPaB-
JICHUSI MIEPCOHAJIOM MOAPA3IeJAI0TCH Ha cJIeAyIollue PYIbI:
a) OpraHu3aluOHHbIE, SKOHOMUYECKHE, ICUXOJIOTHUYECKHUE;
0) PKOHOMHUYECKHUE, PaCIOPAIUTENbHbIE, COLIMANILHBIE;
B) aIMUHUCTPATUBHbIE, OPraHU3ALUOHHBIE, COIUATBLHO-TICUXOJIOTUYECKUE;
') aAMUHUCTPATUBHBIE, JKOHOMUYECKHUE, COIIUAIbHO-TICUXOJIOTUYECKUE.

70. B 001mmMx NPUHIIAIIOB ynpaBJieHUsI MEePCOHATIOM OTHOCSIT:
a) HAay4YHOCTb, HCIIPCPBIBHOCTD, HOPMAaTUBHOCTbD, OKOHOMUYHOCTD,
0) KOMILJIEKCHOCTb, IJIAHOBOCTb, 3aUHTEPECOBAHHOCTb, OTBETCTBEHHOCTb;
B) HAy4YHOCTb, CHCTEMHOCTD, HETIPEPBIBHOCTD, HOPMAaTHUBHOCTD,

F) BCE€ BbIIIC NMEPCUYUCTICHHBIC.

71. CTuab ynpaBJ/ieHHs IEPCOHAIOM, KOTOPBIH MMeeT TaKue XapaKTePUCTHKH:
«eTHHOJIUYHOE BbISIBJIEHHS BOJIM MPH HAJIMYHMH yNIPaBJIeHYeCKNX PYHKINHA PYyKOBOIHU-
TeJisi; POPMHUPOBaHNE PYKOBOAUTEIEM CTPOroro MOpajabHO-IICHX0JOTHYeCKOTr0 KJIUMAaTa B
KOJIJIEKTHBE», HOCUT HAa3BaHHE:

a) aBTOPUTAPHBIA; 0) aBTOHOMHBIH; B) KOHCYJIbTaTUBHBIN

72. B ucTopu4ecKOM Pa3BUTHH B YIIPABJIEHUH MEPCOHAIOM MOKHO BbIIEJIUTH MO-
CJ1e/I0BaTeJbHYI0 CMEHY CJIeYIOIINX COBPEeMEHHbIX KOHIENIU 1 MOAX010B:

a) ynpasJjieHue TPYA0BBIMH pecypcaMu, YipaBJieHHe epPCOHATIOM, YIPaBJIeHUE Ye-
JIOBEYEeCKMMH pecypcaMH, yIpaBJieHHe TPY/AOBbIM OTEHMAJIOM, YIIPABJIeHHE Yel0Beve-
CKHM KAaNHUTAJIOM.

0) ynpaBieHHEe [IEPCOHAIOM, YIIpaBJI€HUE KapaMHU, YIIPaBICHHE YEIIOBEKOM.

B) MEHEDKMEHT MEepPCOHaNa, yIpaBlIeHUE TPYIOBBIMUA PECYPCaMHU, YIIPABICHHUE YEIOBEYECKUMU
pecypcami, yIpaBiIeHUE YETOBEKOM.

T) ylpaBJieHHe KaJpaMH, YIPaBIECHUE MIEPCOHATIOM.

73. Ilpouecc coBepiIeHCTBOBAHUSA MOPATbHBIX, ICHX0J0TH4YeCKHX, COHAIbHBIX,
NnpogecCHOHAIBHBIX U (PU3UYECKHX KAYECTB JIHYHOCTH B UX €IMHCTBE — 3TO:
a) [yXOBHOE Pa3BUTHE JINYHOCTH;
0) HPAaBCTBEHHOE Pa3BUTHUE JIMYHOCTH;
B) TADMOHMYHOE Pa3BUTHE JUYHOCTH;
r) npoeccnoHanIbHOE pa3BUTHE JTUYHOCTH.

74. I'pynna ka4yecTB palOTHMKA B KOTOPYIO BXOASAT: YeCTHOCTb, 00Pa30BaAHHOCTD,
OTBETCTBEHHOCTD, MOPSAI0YHOCTD, YBasKEHHE K JIOASIM — 3TO:
a) JIMYHOCTHAs; 0) counanbHas; B) alaliTAllMOHHAs, T) KyJbTypHasl.

75. I'pynna kayecTB palOTHMKA B KOTOPYIO BXOASAT: JOAIbHOCTb, 0eCKOH(IHUKT-
HOCTb, CHOCOOHOCTH K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUI'aM, CTPeMJICHHE K JIHIEPCTBY
- 9T0:

a) TMYHOCTHAS; 0) conuanbHas; B) aJanTallMOHHAs; T) KyJIbTypHas.

76. I'pynna kayecTB padOTHUKA, B KOTOPYIO BXOJISIT: CO00Pa3UTENbHOCTH, CIIOCO0-
HOCTB K OBICTPOIi aanTanuu, CTPeccoycTOiYHBOCTb, CIOCOOHOCTH K 00y4eHHI0 — 3TO:
a) TMYHOCTHAs; 0) colmanpHas; B) a1aNTAMOHHASA; T) KYJIbTypHas.



77. ®axkTopaMu (popMUPOBAHMS OPTAHU3ALNMOHHOTO MOBEAeHHsI JIMYHOCTH, KOTO-
pble onpeesiloT NoBeJAeHNe B 3aBUCHMOCTH OT B3aMOOTHOLIEHU HHIMBHU/I0B, SIBJIS-
0TCA:

a) KyJIbTYPOJOTUYECKHUE; 0) conuanbHO-NICUXO0JIOTHYECKHUE; B) JeMorpaduyueckue.

78. ConmanbHasi CTPYKTypa IepcoHaJia - 3To:
a) COBOKYIHOCTD IPYII, KJIacCH(PUIUPOBAHHBIX 110 YPOBHIO 00pa30BaHMsl, CTaKy PadoThl,
MOJ1y, BO3PACTy, HAIHOHAJILHOCTH, CEMEHHOMY COCTOSIHUI), HANIPABJIEHHEM MOTHBAIIUH H
T.IL;
0) KOTMYeCTBEHHO-TTPO(EeCCHOHANILHBIN COCTAaB MEPCOHANA, pa3Mephl OIUIAThI TpyAa U (HOH 3a-
paboTHOM TIaThl PAOOTHUKOB;
B) COCTaB U pacrpeIeiCHIE TBOPUCCKUX, KOMMYHUKATHBHBIX U MOBEJACHYCCKUX POJICH MEXKITY
OTICIFHBIMU PAOOTHUKAMU;
r) Kiaccupukanus paboTHUKOB B 3aBUCUMOCTH OT BBITIOTHSAEMBIX ()yHKITHIA.

79. llTaTHasi CTPYKTYypa NMepcoHaja - 3T0:
a) COCTaB U pacmpeziesieHne TBOPUECKIX, KOMMYHUKATHUBHBIX U MOBEJCHUYECKUX POJICH MEXKIY
OTACJIbHBIMHU pa60THI/IKaMI/I;
0) COBOKYITHOCTb I'PYII, KJIaCCU(UIIMPOBAHHBIX MO YPOBHIO 00pa3oBaHus, CTaxy paboThl, Oy,
BO3pAaCTy, HAIIMOHAJILHOCTH, CEMEHHOMY COCTOSIHUIO, HAIPAaBJICHUEM MOTHBAIIUU U T.I1.;
B) KOJINYECTBEHHO-NIPO(eCcCHOHABLHBIH COCTAB NEePCOHANA, pa3MepPhl OILIATHI TPYAA H
(¢onx 3apadboTHON MIaTHI PA0OTHUKOB;
r) Kiaccudukanus paboTHUKOB B 3aBUCUMOCTHU OT BBITIOTHSAEMBIX (YHKITHIA.

80. I'pynna paGoTHMKOB, KOTOPasi HANPABJseT, KOOPAMHUPYET U CTUMYJIHPYeT Jiesi-
TeJbHOCTh NPEANPHUATHS, PACIIOPSKAETCH ero pecypcaMu, HeceT IOJIHYI0 OTBeTCTBEH-
HOCTbB 32 IOCTHKeHHe LeJiell NpeANnpusATHS — 3TO:

a) JIMHellHbIe PYKOBOAUTE/IH; 0) GyHKIIMOHANIbHBIE PYKOBOAUTENH;
B) CIIEL[MATUCTHI; I') IPOM3BOJICTBEHHBIH MEPCOHA.



Bonpocel mo remamM JUCUUILIAHBI
[TepedyeHb KOHTPOIBHBIX BOMPOCOB JJI OLIEHKA Ha CEMUHAPCKUX 3aHSITUSAX YPOBHS
3HAHUM [0 JUCUUIUIMHE « Y IPABJICHHUE IEPCOHATIOMY, ITOIYYAEMBIX B XOJE€ OCBOEHUS KOM-
HETEHIINN

Tema 1. Vnpaesnenue nepconanom opeanuzayuu.

1. VYnpaBneHue nmepcoHaIoOM OpraHU3aIUH.

2.  DKOHOMHYECKHH (TEXHOKpAaTHYECKHi) MOJIX0J] K YNPaBICHHUIO MEPCOHATIOM: CYIII-
HOCTH U TIPUHIIUIIEL.

3. YcnoBus 3pGEeKTUBHOTO MPUMEHEHUS SKOHOMUYECKOTO (TEXHOKPATHUYECKOTO) MO/I-
X0Ja.

4.  OpraHuyeckuil MOJXOJA K YNPaBICHHUIO MEPCOHAJIOM: CYIIHOCTb, MPUHLUIIBI, TPU-
YUHBI PACIIPOCTPAHCHHUS.

5. VYcnoBus 3¢ (heKTUBHOrO MPUMEHEHUS OPraHMYeCKOro MoIXo/1a.

6. IlpomueccHbIil MOAXOM K YIPABICHUIO TIEPCOHAIOM: 3HAUYEHHE U POJIb MPOIECCHOTO
MOJIX0JIa B MEHEDKMEHTE KaueCTBa, METOANYECKHE OCHOBBI OMTUCaHUS MpoIiecca.

Tema 2. Memoowt ombopa nepconana.

1. lens oTOopa nepcoHana.

2. Buzipl nH(OpMaIiK 0 KaHIU1aTax, HCIOIb3yEMOH IpH 0TOOpE MepcoHala.

3. TpeboBaHus K METOZaM O0TOOPA MEPCOHA.

4. BapuaHThl IPUMEHECHUSI HHPOPMAIIUY [Tl TPUHATHS PEIICHUI O HaltMe MepcoHara.

5. [ocnenoBarensHOCTH (3TAm) 0TOOpa MepcoHana. Meroapl 0TOopa rmepcoHana (Kiaccu-
dbukamms).

Tema 3. Ananu3z u oyenka 3as18umenbHbIX OOKYMEHMO8 Npu omoope nepcoHad.

1. TpeboBanust kK coAep >KaHUIO M METOABI aHAIN3A 3aSBJICHUS (COMPOBOAUTEILHOTO
MUCbMa), aBTOOMOrpaduu, aHKETHI.
2. Metoandeckne OCHOBHI aHAJIM3a U OLICHKU CBUETEIHCTB 00 00pa3oBaHUU U pe-

KOMCHAATCJIbHBIX IMUCEM IIPpU 0T60pe nepcoHala.

Tema 4. Ombop nepconana ¢ nomowbio cobece0o8anus.

1 CymHocTh 1 11e71 cobece1oBaHus py 0TOOPE MepcoHaa.

2 OTtHocuTenbHAs BATMAHOCTH COOECET0OBAHUSI.

3 Buast cobecenoBanuii npu oTdoOpeE.

4 ConeprkaHue MOJrOTOBKH K coOeceI0BaHMIO ITPU 0TOOpE MepCcoHaa.

S. Ortarnbl (pa3bl) IpoBeIEHUS COOECETOBAHMUS.

6 Copep:xanue U 1eNH KaKIO0ro dTarna.

7 Texnuka cobecenoBanus nMpu 0TOOPE MepcoHaa.

8 Bo3moxHbIe OIMOKK TEXHUKU BeJIeHUS Oecebl U CIIOCOOBI UX TPEOI0TCHHUS.
9. OrueHka HeBepOATLHOTO IMOBEJCHHS Ha OTOOPOYHOM COOECEeIOBAaHUT

Tema 5. Ombop nepconana ¢ NOMOWbIO MECMO8 U NPOPECCUOHATILHO20 UCHBIMAHUSL.

1. TexHrueckue OCHOBBI UCTOIB30BAHUS TECTOB MIPU OTOOPE MEPCOHANA.

2. Lenb u BUIBI TpodeccOHATbHBIX UCIIBITAHUH.

3. Metoanyeckre OCHOBBI BbIOOpa COOBITUH [T MPO(ECCHOHATBHBIX UCIIBITAHUHA U
ornpezaeneHus: GopMbl MpodeccnoHaTbHBIX UCIIBITAHUH.

4. ConeprkaHue 3TaroB NPOBEJCHNUS TPOPECCHOHATBHOTO UCTIBITAHUS.

Tema 6. Ynpasnenue adanmayueti nepcorand.
1. BBeneHue B TOJDKHOCTH (OpUEHTAINSI): CYIITHOCTD, 11EJTh, 33/1a4H, (JOPMEI.
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CyIIHOCTD, e U ATalbl aIanTalluH.

[{enp 1 3a7a4n ynpaBiaeHUs aganTaluei.

®aKTOopbl, BIUSIONIAE HA CKOPOCTh aAalTallMOHHBIX MPOIIECCOB.

Buabl u coneprkanue agantanyy nepcoHaia B 3aBUCUMOCTH OT 00beKTa U MpeaMeTa
yIpaBJICHHUS.

Opranu3alMOHHbIN MEXaHU3M YIPABIICHUS MMPOIECCOM aIalTALINH.

CTpyKTypHOE 3aKperuieHre (yHKIIUN YIIPABJICHHS aIallTallkeH.

TexHonorum npouecca ynpasBieHUs alanTalue.

NudopmanmonHoe obecriedeHre yrpaBaeHus aganTayen.

10 OcoOeHHOCTH alanTallii PyKOBOJUTEIICH.
11. Crpareruu Ha4yasa pabOThI PyKOBOAUTEINS B HOBOM JIOJDKHOCTH.

Tema 7. Onpeodenenue nompedHocmu 8 00yYeHUU NEPCOHANA.

1. CymmHocTts, 1ienu, abTEPHATUBBI U 3Talbl 00yueHUs IEPCOHAIA.

2. Mecro 00y4eHus B cUCTeMe yIpaBICHUs IEPCOHATIOM.

3. OcoOeHHOCTH 00yUEHHS B3POCIIBIX.

4. Amnanus notpebHOCTEH B 00yYeHUH MEPCOHANa C YUeTOM LieTieil 1 3a1a4

5. VYuder nemorpauieckoro cocraBa mepcoHalia U pe3yabTaToB pabOThl HCIOTHHUTE-
JIeil pu oTpeieJICHUH MOTPEOHOCTH B O0yUCHUH.

6. BrIOop mocTaBmIKa 00pa3oBaTEIBHBIX YCIYT B COOTBETCTBUU cO cTaHmapTom ISO

9001:2000.

Busl kommanuii, mpeocTaBISIONINX 00pa3oBaTeIbHbIE H TPEHUHTOBBIE YCIIYTH.

8. Anroputm AeMCTBHIA MO BHIOOPY MOCTaBIIMKOB 00pa3oBaTenbHbIX yciyr. Kpute-
puH BBIOOpA TIOCTABIINKA 00PAa30BATEIBHBIX YCIYT.

9. Copnepxanue «iena» MOCTaBIIMKa 00pa30BaTEIbHBIX YCIYT.

~

Tema 8 Llenu u memoowt 0byuenus nepconana. Oyenka 3¢pgpexmusnocmu 00yuenus..

oukrwndE

MeTtoauueckne OCHOBBI ONPENIENEHUs e U cofep KaHus 00ydeHNUs IIEpCOHAA.
[TpuHIMIBI 00YYeHUs MepcoHaIa.

MeTto1b1 00y4eHHMsI IepcoHaa, UX JTOCTOMHCTBA U HEJOCTATKH.

YcnoBust 3¢ (heKTHBHOTO NPUMEHEHHUS PA3ITUYHBIX METOI0B 00Y4EHUS IepCcoHaIa.
MeToab! OLICHKH pe3yabTaTOB 00y4EHUs IIepCOHAIA.

O ekt XoTopHa: ero cofepKaHuu € U METO/Ibl HEUTpaIU3alny.

Tema 9. Cucmema OYEHKU pe3yibmamos oesmenbHOCmU U NO8e0eHUs nepcoxHaia.

1.
2.

~ow
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®axTopsl 3)(PEKTUBHOCTHU AEATEILHOCTH NIEPCOHATIA.

MecTo oleHKH pabo4HX pe3ylbTaTOB B CHCTEME YIPABICHHS MEPCOHAIIOM OpraHHu3a-
onu.

Hanpasnenus CNOIb30BaHuUs PE3Yy/IbTATOB AEJIOBON OLICHKH IEPCOHAIA.
Conepxanuie pabOThI IO MPOEKTUPOBAHUIO YPPEKTUBHON CUCTEMBI JI€TIOBON OLIEHKU
IEpCOoHAaIA.

JIefiCTBEHHOCTD 1 MTPAKTUYHOCTH KaK O0IIHe TpeOOBaHUS K CHCTEME OIEHKH.

[lenu n 3a1a4m CUCTEMBI JEIOBOM OLIEHKHU IIEPCOHA.

CyOBeKTHI IeTTOBOI OIIEHKH TIEPCOHAIA.

Tema 10. [loxazamenu u memoovl OYeHKU pe3yIbmanmos 0esimelbHOCMU U N08e0eHUs nep-

COHAna.

~ow

[Tokazarenu, HCNIOJIb3yEMBIE B CHCTEME JIETIOBOM OLIEHKH MTEPCOHAa.

Copep:xaHrie OCHOBHBIX TPEOOBAaHUH K MTOKA3aTeNsIM JIeJIOBOM OLIEHKH TIEpCcoHalIa: Ba-
JTUHOCTD, HAJIEKHOCTh, PA3IMYUTEIHHAS CTIOCOOHOCTD.

Knaccudukaiys METoI0B OIIEHKH PEe3yIbTaTOB JAESITEILHOCTH.

XapaKTepI/ICTI/IKa METOJ0B, OCHOBAHHBIX HA UCITIOJIb30BaHHNH.



5.  CyTb 1enu UCTIOIB30BaHMS TEXHOJIOTH OIICHKHU TepcoHana «360 rpamxycoBy.
6. VYcnoBus a¢exTuBHOM oneHKH «Ha 360 rpagycoB.

Tema 11. Ynpasnenue kapwvepotii.

1. TpanuuuoHHas TPAaKTOBKA Kapbephl.

2. V3meHeHue yciaoBui (yHKIIMOHUPOBAHUS OpraHU3alui.

3. CoBpeMeHHas TPaKTOBKA yIPaBIICHUS KapbepOil.

4. TpebGoBaHUS K CUCTEME YIPABJIECHUS KapbepoH.

5. Cucrema ynpaieHHUs Kapbepoil.

6. MexaHu3M yrpaBJICHHUS KapbePOU.

7. 3aKOHOMEpPHOCTHU Kapbepbl COTPYAHHUKOB.

8. JInuHOCTHBIE pa3auuus Kak (paKTOPbI Kapbepsbl.

9. Craguu Kapbepsl, CBSI3HBIC C Pa3BUTHEM paOOTHHKA

Tema 12. 3ampamul Ha nepcoHan opeanu3ayui.

1. CyIIHOCTh U coJiepKaHKe 3aTpaT Ha EepCOHA OpraHU3aluy.

2. 3aiauM ydera, aHaJlM3a U IUIAHUPOBAHMSI 3aTPaT HA [IEPCOHAL.

3. 3HayeHue BbIJICJIEHUS U COJIEpKaHKUE MTOCTOSIHHBIX U IEPEMEHHBIX 3aTpaT Ha Iep-
COHAJL

4. 3HayeHue BbIICICHUS U CO/IEpIKaHUe 3aTpaT Ha IEpPCOHAl, OTHOCUMBIX Ha ce0ecTo-
MMOCTH MPOIYKIHH (paboT, yclIyr) U 3aTpaT, IPOU3BOAMMBIX 3a CUET YUCTON MPUOBLIN.

S. TpaauumoHHBI M PHIHOYHBIE MTOKa3aTeau 3P (HEKTUBHOCTH HUCIOIb30BAHUS M1E€PCO-

HaJla ¥ 3aTpaT Ha ICpCoOHAJI.

Tema 13. brooswcemuposanue sampam Ha nepcoHan OpeaHu3ayuu.

TeopeTnueckre OCHOBBI OI0KETHPOBAHUSI.

AKTYalnbHOCTb ¥ COCTOSIHHE OIO/PKETUPOBAHUS YIPABICHUS MIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PAcX0/ibl HA IEPCOHAL.

JenernpoBanue NOJHOMOYHUMA.

MeTtoabl cokpalieHus 3aTpaT Ha IepcoHall.

. XapakTepHucTUKa METOJIOB:
a) KOMIUIEKCHOTO COKpaIlleHus 3aTpar,
0) crieruanbHBIX METOJIOB COKPAIICHUS 3aTpaT Ha MePCOHA.

7. llenu 1 METOMOJIOTUS TIPOrpaMMbl «AHaIN3 SGPEKTUBHOCTH NEATETHLHOCTH.
8. XapakTepucTHKa 5TanoB IPOrPaMMEL.

O UTE W



Onucanue y4eOHbIX KelicOB

Pemenne kelCcOBBIX CUTYalUi 110 TUCUUIUIMHE « Y IPABJIEHUE IEPCOHATIOM» HAIIPABIICHO Ha
OLIEHKY YpPOBHSI BJIaJICHUs 3HAHUSMH, HaBBIKAMU M YMEHUSAMH, (POPMUPYEMBIMH Y YYalIerocs B
X0l OCBOEHHSI TPO(HECCHOHAIBHON KOMIIETEHIIHUH.

VYnpasiieHue EPCOHATIOM CETOAHS JOBOJIBHO CIIOXKHAA 3aJada. A ecl IIPH 3TOM OIPaHHU-

YCHBI KaK BPEMEHHBIE, TaK U (PMHAHCOBBIC PECYPCHl — OHA CTAHOBUTCS MPAKTUYECCKH HEBBITIOTHU-
MOM.
Kputepuu 11 o1IeHKH paOOThI yYalerocs: HaJl peleHrueM Keic-3a1ad.

Ouenka Kpurepun oueHuBanus

Onenka 5 (OTaM4HO) » U3JI0KEHUE MaTepualia JIOTUYHO, FPaMOTHO, O€3 OInOO0K;

» CcBOOOAHOE BIAJCHHE MPO(PECCHOHATBHONH TEPMHUHOJIO-
THEl;

» yMEHHE BBICKA3bIBaTh M 00OCHOBATh CBOU CYXKICHHUS;

» CTYISHT JaeT YeTKHH, MOJHBINA, MPABWIBHBI OTBET HA
TEOPETHUYECKUE BOPOCHI;

» CTYJCHT OpPraHU3YeT CBsI3b TCOPUH C MPAKTUKOM.

Onenka 4 (Xopotio) » CTYIEHT IPaMOTHO HM3JIaraeT MaTepHaj; OPUCHTUPYETCS B
MaTepualie, Biageer npodeccuoHaIbHONH TePMUHOIIOTHEH, 0CO-
3HAHHO MPUMEHSIET TEOPETUUCCKUE 3HAHUS ISl PEIICHUS Kerca,
HO coJiepKaHue U (hopMa OTBETa UMEIOT OT/IeTbHbIC HETOUHOCTH;

» OTBET NPaBUJIbHBIH, TIOJHBIN, C HE3HAYUTEILHBIMU HETOY-
HOCTSIMH WJIM HEJJOCTATOYHO TMOJIHBIH.

Ouenka 3 (Y goBneTBopu- » CTyIEHT H3JlaraeT MaTepuall HEIMOJIHO, HEeIOoCleI0Ba-
TEJILHO) TEJIbHO, I0NYCKAET HETOYHOCTU B ONIPE/ICTICHUH MTOHATUH, B IIPU-
MEHEHUU 3HAHWUM JJISI PEIICHUsI Kelca, HE MOXKET JOKa3aTeIbHO
000CHOBATh CBOM CYXKJICHHUS,
» OOHapyXHBAaeTCs HEJIOCTATOYHO TIIyOOKOE TOHHUMAaHUE
M3y4EHHOI0 MaTepuaa.

Ounenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOJIMMBIE TEOPETHUECKUE 3HAHUS; JO-
PHUTENIBHO) MyLIEHbl OIIMOKHU B ONPEEIIEHUN MOHATHH, NCKa)KE€H UX CMBICT,

HE PEILEH KEHC;
» B OTBETE CTYyJCHTA NPOSIBIISICTCS] HE3HAHWE OCHOBHOTO Ma-
Tepuana yueOHO! NMporpamMmbl, JOMYCKalOTCs rpyOble OMIMOKY B
M3JI0’KEHUH, HE MOXKET IPUMEHATh 3HaHUs JJIs peleHus Kekca.

Keiic 1

Bricmiee PYKOBOACTBO OTHOCHUTECIBHO HeOO0JIbII0NH KOMIIAHUH 10 CTpaxOBAaHHIO XKM3HU pac-
CMaTpHUBAJIO BOMPOC 00 YCTAHOBKE AJIEKTPOHHON CHCTEMbI 00paboTku JaHHBIX. [Ipennoxenue mo
YCTAaHOBKE COOTBETCTBYIOIIETO 000PYIOBAaHUS OBLJIO BHIHECEHO aJIMHHUCTPATUBHBIM MTOMOIIIHH-
KOM Mpe3ujieHTa kKomnanuu Buktopom 3apyonnsiM. EMy panee ObU10 TOpY4YEeHO U3YIUTh JaHHBIN
BOIIPOC B JIETaJSAX. ITO 3aJaHUE OH MOJTYYHII IMOCTIE TOT0, KaK B KOMIIaHUU pab0Tal KOHCYJIbTaHT
Y PEKOMEHI0BAJl OCHOBATEJIBHO MIEPECMOTPETH TO, KAK CIIPOSKTUPOBAHBI YYaCTKH paOOThHI B KOM-
IIaHUH. KOHCy.TII)TaHTa 10 YHIpaBJICHUIO HAHUMAJIHN IJI BBIICHCHUA NMPHUYNH BBEICOKOH TEKY4YCCTH
KaJIpOB U UX YaCTOTO OTCYTCTBHS Ha pabodeM MecTe.

[Tocne n3ydenns CUTyaluu ¥ pa3roBopa ¢ TPYNIoi pabOTHUKOB KOHCYJIHTAaHT TOPEKOMEH-
JI0BaJl U3BMEHUTh OPTaHU3AIMOHHYIO CTPYKTYPY, EPEUTH OT (GYHKIIMOHATHHON K MpeaIpUHUMA-
TeNnbCKOU CTpyKType. [locnentss BbiBoawIa Ob1 HU30BBIX paOOTHUKOB MPSIMO Ha KIIMEHTOB. Takoe
CTPYKTYpHOE M3MEHEHHUE CIIOCOOCTBOBAJIO MEPETPOCKTHPOBAHUIO PAOOT C IENBI0 COKPALICHHS
pacxoioB Ha TMepcoHan. Beicokue pacxoapl Ha MepcoHan ObUIM CBSI3aHBI C TEM, YTO PAOOTHHKHU
BBITIOJIHSUIA BBICOKOCTIELIMATU3UPOBAHHBIE 3aJaHUsI.



CymecTBytoniasi CTpyKTypa KOMIIAHUM BKJIIOYaja 4EThIpE OTAEIA: CTPaXOBOW IOJHUTHKH;
CTPaxOBBIX B3HOCOB; CTPaxXOBBIX BBIILIAT; OpOpMIICHHUSI KpeaUTOB. PAOOTHUKH 3TUX MOIpa3iene-
HUH ’KaJoBaJIMCh HA TO, YTO UX paboTa ObUIa YTOMHUTEIbHOH, MaJlO3HAYUMONH M MOHOTOHHOM.
EnuHCTBEHHOE, YTO UX MPHUBIIEKATIO — ATO Crienu(pUIecKas, HpaBUBILASCS UM aTMOocdepa paboTh
B HeOOb1ION opranu3annu. OHY HE COMHEBAIMCh B TOM, UTO PYKOBOJCTBO Ha JIeJIe HHTEPECYeTCs
UX MaTepUaIbHbIM IOJO0XKEHUEM, HO 3TO KaK-TO HE COYETAJIOCH U J1aXKe IPOTUBOPEUNIIO TOMY, KaK
Obu1a ocTpoeHa ux padora. Tak, onuH paboTHUK cka3ail: «KoMnanus HeOobILIAs, U 5 3HAIO IO-
91U Kaxk0ro. OgHako paboTta, KOTOPOH 51 3aHUMAIOCh, TaKasi pPyTUHHAS, UTO 5 33JJal0Ch BOIIPOCOM,
3ayeM MEHs BOOOIIE HAaHSIM Ha 3Ty paboTy». OTO U Apyrue nojo0Hble BbICKA3bIBAaHUS PUBEIN
KOHCYJIbTAHTa K MBICIIH, YTO paboTa B KOMIIAHUH JIOJKHA OBITh IEPEIPOCKTUPOBAHA TaK, YTOOBI
OHa MOTHMBHUpOBana JroAci. OJHAKO OH NMOHMMAJ, YTO BO3MOXHOCTU B IEPENPOCKTUPOBAHUU
ObUIN OTPaHMWYEHBI CYIIECTBYIOLICH OpraHU3alMOHHON CTPYKTYpoil. [loaToMy OH U crenan KoM-
IIAHUY BBIICYKAa3aHHOE MIPENJIOKEHUE 110 U3MEHEHUIO OPraHU3allMOHHON CTPYKTYPHI B CTOPOHY
OoJiee MMUPOKHUX U TECHBIX CBA3EH paOOTHUKOB C KIMEHTaMH. B 3TOM citydae Kaxiplii pabOTHHUK
JIOJKEH OyZleT OCYLIECTBIIATh BCE ONEPAlliK, CBA3AHHBIX C YAOBIETBOPEHUEM ITOTPEOHOCTEN OT-
JIEJIbHOTO KJIMEHTA.

Korna KoHCyIbTaHT IpeICTaBUII CBOU NIPEAJIOKEHNS PYKOBOJCTBY KOMIIAaHUH, TO OHO OYEHb
3aMHTEPECOBAIOCh UMH. B JefcTBUTENBPHOCTH MX MPUBJIEKIIA CEpbe3Hasi 000CHOBAaHHOCTh PEKO-
MeHanuil. OnHako Ipu 3ToM ObUIO 3aMEUEHO, UTO I HEOOJIBILOM MO pa3Mepy KOMIIAHUU OYEHb
BaKHBIM SIBJISIETCS MOJIEpKAHUE KauecTBa CBOMX onepauuil ¢ kineHtamu. Co CBOE CTOPOHBI,
CylIecTBYOIas (PyHKIMOHANbHAS CTPYKTYpa C BBICOKON CTENEHbIO CHeNMaIn3aluy B padoTe j1a-
BaJIO BO3MOXKHOCTH 00OecrieunBaTh () (HEeKTUBHOCTH oneparuii. JIniom, oTBe4aBIINM B KOMITAHUN
3a BHYTPEHHHUE ollepanuu, Obu1o 3ameueHo: «Eciau Mbl yiiieM oT crienuanu3anum, To 3pdexTus-
HOCTb OIEpaluii MOXKET CHU3UTHCA. TONBKO OJHO MOXKET ONpaBlIaTh NMPOEKTHUPOBAHUE padoT,
IIpeIaraéMoe KOHCYJBTAHTOM, 3TO MOJACpPKAHME KadecTBa OIEpallMid Ha CYIIECTBYIOLIEM
ypoBHE. B mpoTUBHOM citydae mpoCTO HE MOHAAOOUTCS JeNaTh HUKAKYI padoTy, Tak Kak Ham
npuaeTcs yuTu u3 OuszHecay.

OTBeTCTBEeHHBIN 32 BHYTPEHHHUE OIIEPALIMHU MOMBITAICSH 0OBSICHUTH PYKOBOJICTBY KOMIIAHUH,
YTO, HECMOTPS Ha BBICOKYIO TEKY4YECTh KaJJpOB U YaCTO€ OTCYTCTBHE COTPYAHUKOB Ha padoTe, OH
ObLT CIIOCOOEH MOJIEPKUBATh BHICOKHI YPOBEHb IPOU3BOIUTENBHOCTH. Y3Kas cepa paboThl U
ee «IyOMHa» 10 MMHHMMYyMa COKpaTHJIM BpeMEHHOoe oOyueHHe NepcoHana. B 3Tux ycnmoBusx
MO>KHO ObUIO HAHMMATh BPEMEHHBIX pAOOTHUKOB Ha NMEPHO/Ibl, KOT/1a ObLIIO OUYE€Hb MHOT'O PabOThI
WIM OTCYTCTBOBQJIM T€ WJIM MHBIE IITaTHbIE paOOTHUKU. «bojee Toro, — OTMEHU OH, — U3MEHSIS
paboTy AJIs HAIIUX PSAOBBIX COTPYJHUKOB, MbI JTOJKHBI U3MEHUTH pabOTy M JUIsl HAIIMX MEHe-
mxepoB. Ceifuac MEHEIKephI ABJISIFOTCS SKCIIEPTaMU B CBOUX (DYHKIIMOHAJIBHBIX 00JIACTSIX, HO MbI
HUKOT'/Ia HE MBITAINCH 00YYUTh UX YIPABICHUIO CPa3y HECKOJIBKUMU ONEPALUSIMU.

BonbIIMHCTBO PYKOBOAMTENEH KOMIAHMM CUUTAIHA, YTO MPEMAJIOKEHUS KOHCYJIBTAaHTa
JOJDKHBI OBITh M3y4deHbl Oojee fetanbHo. OTCrofa U BO3HMKIA UAES CO3AaTh TPYIIY MO PYKO-
BOJICTBOM BukTopa 3apyOnHa ¢ LeNbl0 OLIEHKH PE3yIbTaTUBHOCTH BHEIPEHUS CHCTEMBbI 3JIEK-
TPOHHOH 00pa0OTKHU AAHHBIX KaK CPe/ICTBA, O3BOJIAIOIIEr0 00ecnednTh 3PPEeKTUBHOCTH OIepa-
LI B COUETAHUU C MEPENPOEKTUPOBAHUEM paboT B komnaHuu. Takas pabora Oblia MpoBeeHa U
ee pe3yJbTaThl ObLIN MPEICTABIECHBI HA PACCMOTPEHNE PYKOBOASILIEMY COCTAaBY CTPAXOBOUM KOM-
MIaHUU.

«B camom xymmiem ciydae, — ckazan Buktop, — anexkTporHas o0paboTKa TaHHBIX 1acT HaM
BO3MOXKHOCTB yJI€pKaTh KaueCTBO OIEpalMii Ha CyllecTBYIOLIEM ypoBHE. OIHAKO ¢ MEpPENpOeK-
THPOBAHHUEM PabOT MBI HE CMOKEM PE3KO YBEJIIMYUTh HAIM AOXO/bl. ECI1 MOM BBITO/IbI OKaXKyTCS
BEPHBI, TO KAK MUHUMYM MBI OKYITUM PacXobl Ha MprodpeTaemoe 000pyA0BaHUE, HO HE CHU3UM
cebecTouMocCTh omneparuil. OTcro/1a BO3HUKAET BOIPOC O TOM, KAKOH 1I€HOI MBI XOTUM OILJIaTUTh
Hallle JKeJTaHue MOBBICUTH Y/I0BJIETBOPEHHOCTH NEpcoHaa paboToi.

Bormpocs! 0 KOHKpeTHON CUTyaluu



1. Kakue xapakTepuCTHKH pabOThl JOJKHBI ObITh M3MEHEHBI, €CIIU PEKOMEHAUN KOH-
Cy/lbTaHTa OyJIyT MPUHATH pyKOBOACTBOM KoMnanuu? OObsicHUTE.

2. Kakue anbTepHaTUBHBIE IOJXO/AbI K EPEPOCKTUPOBAHNIO pabOT MOIJIHM Obl OBITH pac-
CMOTpEHBI B JaHHON cutyannn? OOOCHYHTE CBOIO MO3UIHIO.

3. KakoBo 0b110 ObI Balle pemieHue B 3Toil cutyanuu? YeM, o BamemMy MHEHHUIO, JOJIKHO
IJJATUTh PYKOBOJCTBO JAHHOW CTPaXxOBOW KOMIIAHMM 34 IIOBBIIICHHUE YAOBIECTBOPEHHOCTHU CO-
TPYIHHUKOB CBOEH paboToii? J[okaKuTe CBOIO TOUKY 3PCHHS.

Keiic 2

Keiic «Inexmpocmanyusn)

KpynHas anektpocranuys B paiione r. Cpl3paHu CTaja UCIBITHIBATh ONPEAEIEHHBIE TPYIHOCTH,
CBSI3aHHBIC C OLICHKOW MCIIOJIHEHMs. Bcerna paHee BBIMIECTOSAINAS OPraHU3ALMSA KaXKIple MOJIT0Ja
MOJIBEprayia BeCh MEPCOHAN U CITYKAIlIMX OIeHKe 1o onpeaenéunoi hopme. (Gopma nana B Jlomon-
HUTENFHON MH(pOpMaIMU 1o Keicy.) Bot yxe okosno 10 et kak Bce MPUBBIKIM, YTO 32 OTJIMYHOE
UCIIOJIHEHUE CTABUTCA ISATEPKA, UCIIOJIHEHUE BBILIE CPEJHETO OLIEHUBAETCSI YETBEPKOM, CpeaHee —
TPOUKOM, HU)KE CPeTHET0 — ABOMKON M HU3KUHM YpOBEHb — OHUM OasuioM. Of1iee KoIMYeCTBO OaJLIOB
3alUChIBAJIOCH B IIPABOM KOJIOHKE, BHU3Y KOTOPOH MOJICUUTHIBAJICS OOIINI UTOT.

Mertoauka oLieHKH Oblj1a IPUMUTUBHO MPOCTON: IPOBEPSIOIIMIA ABAXK/IbI B TO/1 IPOU3BOINII
OIIeHKY Kaxoro ciyxkamiero (30 uromst u 30 ssHBaps). Pe3ynbTarhl 00Cy)1amuch ¢ pAOOTHUKOM H
3aTeM HaIpaBJUINCh B CIIY)KOY yIpaBlIeHHs [IEPCOHAJIOM, Iie TOMEIIAINCh B JINYHOE JeNI0 pa-
6otHmKa. Korma HacTynmiio BpeMs mepecMoTpa 3apIuiaThl WM IITATHOTO PACTIMCAHMS, 3Ta HAKOII-
JIeHHas: nHpOpMalUs Kak-TO yUUThIBajach. JTa cucreMa Oblja pa3paboTaHa ONBITHBIM KaJpOBU-
koM H.K. KppicuHbIM, ylIeImmM Ha IEHCUIO J1BA FOJ1a HA3a/l.

Ero npuemuukom cran I[1.B. [letyxoB, okoHUMBIINN KOMMepueckuil (akynbprer 15 met
Ha3aa. C Tex mop oH mpopadoTall HeMaio Ha MPEANPHUATHAX TOITLTMBHO-YHEPTETHUECKOW 00IaCTH,
a B [IOCJIEIHUE 5 JIeT BBINOIHIT (YHKLIMH, CBSI3aHHBIE C YIIPABIEHUEM IIEPCOHATIOM.

I1.B. [leTyxoB TuiaTenpHO MEPECMOTPEN CUCTEMY OLEHKU. OTHOLIEHUE CIYXAlUX K HEW CBO-
JWJIACh K CMECH 0e3pasnuyus ¢ MOJHbIM oTpuliaHueM. HeoduinanbHble ncciaenoBaHus MOKa3aly,
410 60% MpOBEPSIOMIMX 3aTPAYUBAIOT BCETO MO 3 MUHYTHI Ha 3aII0JIHEHUE OJIAHKOB UTOTOBBIMH pe-
3yJAbTaTaMH U He 00CYXKJat0T UX BOOOILE C paOOTHUKOM, a Cpa3y OTHPABISIOT B OTAEN YIPABICHHS
nepconanioM. Eme 30% 3arpaunBaroT HEMHOTO OOJIbIIE BPEMEHU, HO CAaMUM CITYKalllUM COOOIIAI0T
0 pe3ynbTaThl MoBepxXHOCTHO. U Tobko 10% mbITatoTcs Aenath To, 4To oT HUX Tpedyetcs. [1.B. Ile-
TYXOB TaKXe BBIICHUJI, YTO PE3yJIbTaThl aHKETUPOBAHMsSI BOOOIIE PEIKO KOTIa YUUTHIBAIUCH TIPU
pelIeHNH BOIIPOCOB O JOJKHOCTHOM IOBBIIIEHUH WM YBETUYEHUH 3apaboTHOW miarhl. boib-
IIMHCTBO PYKOBOJSALINX PAaOOTHUKOB pacCMaTpUBAJIM 3Ty CUCTEMY OLIEHKH KaK Oecroe3HbI py-
Tyai.

Ha npensinymem mecte pabotsl [leTyxoB nmoznakomusics ¢ 6omuee 3¢ PpexTUBHON cuCTeMOn
OLIEHKHU HMCIIOJIHEHM S, BKITIOYAIOIIEeH B ce0s OCYIIECTBICHUS OOpAaTHOM CBSI3H C OLIEHUBAEMBIM pa-
OOTHUKOM. DTO CITIOCOOCTBOBAJIO POCTY POU3BOJUTENLHOCTH TPY/1a, CHUKEHUIO TEKYUECTH U al-
CEeHTU3Ma U, YTO CaMO€ IJIaBHOE, PACKPBITHIO MOTEHLUANBHBIX criocoOHOcTeH paboTHHKOB. [1.B.
[leryxoB He 00xanan OOJIBIINM OIMBITOM B COCTaBJICHHWU IPOrpaMM IO OLIEHKE MCIOJHEHUS, HO
YyBCTBOBAJ, YTO JIOJDKEH CIPABUTHCS C 3TUM. Beab 3Ty mporpamMmy OyaeT paccMarpuBaTh U
yTBEpKAaTh (WM OTKJIOHATH) caM reHepaibHbli AupekTop B.M. ®enopos.

Cnpaska:

B.U. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMAHUE HAIPABIISAI HA MPOU3BOACTBEHHBIN
MPOLIECC, a JIOACKUM U (PMHAHCOBBIM pecypcam yJIemisil HeMHOro BpeMeHu. Ero Oosbiie BoHO-
BaJIM BOIIPOCHI pabOThl 000PYIOBaHMSI, €r0 3aMEHbI, 3aKYNKH Chipbs U T.I. B.. ®enopos — no-
BOJIbHO KOHCEPBAaTUBHAs JTUYHOCTH, IOJUEPKHYTO BEXKIIUB cO BceMHU. [0 XxapakTepy OH 4enoBek
CIIOKOWHBIH, HO 3aMKHYTBII, COCPEOTOUYEHHBIN Ha CBOEM BHYTPEHHEM MUpE. 3a JBYXJIETHUH Ie-
pHuoJ peObIBaHUS Ha JOHKHOCTH T€HEPAIbHOTO AUPEKTOPA OH HE BHEC KaKUX-JIMOO 3HAUUTENb-
HBIX U3MEHEHUH B TPOU3BOJCTBEHHYIO CTPATETUIO IPEANPUITHS. Y HETO ObUIO HE OUYEHb XOpoIllee



3I0pPOBbE, U BCE 3HAJM, YTO OH COOMpaeTcs 4epe3 TpU roja YUTH Ha MEHCHIO M yeXaTh Ha IOT, K
MODIO.

[1.B. IleTyx0B 103BOHWJI CBOEMY JAlIbHEMY JIPYTY, KOTOPBIM Korna-to, Oyayuu emeé acmu-
paHTOM, PyKOBOJMII AUIUIOMHOM paboTtoii I1.B. IleryxoBa. Makcum BompoB, Tak ero 30ByT, Co-
3/1aJ71 CBOIO KOHCAJITHUHTOBYIO (PUPMY M CTaj aKTUBHO 3aHUMAThCSl YIPABIEHYECKUM KOHCYJIBTHU-
poBanueM. [locMoTpeB cBOM IIaHBI Ha 3Ty HEAEII0, OH HAIlell «OKHO» B CBOEM pacHUCaHUU U
OXOTHO COTJIACHUJICS ITIOMOYb JIPYTY.

[Tocne Gecen ¢ mepcoHANOM MPEINPUATHS U U3y4EHHS JaHHBIX, MIpeacTaBiIeHHbIX [leTyxo-
BBIM cus B ero kabunere, MakcuMm bonpos ckazan: «lIpexne yem s mopekomeHaoBai Obl Tebe
MPEANPUHITH HEKOTOPBIC IIark, MHE XOTEJIOCh ObI TIOJIEIUTHCS CBOMMHY BIICYATIICHUSMU TIO TI0-
BOJIy TEKYIIIETO COCTOSIHUS Jies1. Baiiel mporpaMMe He XBaTaeT BOBJICUEHHOCTH B HEE CaMOro mep-
coHazna. OHa 3aTparuBaeT TOJIBKO OJIHY CTOPOHY — OT HayaJlbHHUKA K MOJAYMHEHHOMY, HEe Ooee.
Kpome Toro, MHOrne pyKoOBOJUTENIN CPEIHETO 3B€HA UMEIOT B MOJYMHEHUM OT 15 10 20 yenoBek
U JIOJDKHBI UX BCEX OLIEHUTH. UTO ThI CKaXkelllb O TPEXCTYMEHYaTON CUCTeMe OLIEHKH UCIIOJIHEHUS
JUTSL BaIlIeTO MPEIIPUATUA?».

1. Usmenu popmy aHKETHI, BBEAW TECTUPOBAHUE, BHYIIN MEPCOHATY YYBCTBO BaXKHOCTH
3TOU paboThl, 00y4M UX IpaBHiIaM pabOTHI C aHKETO, TECTOM, YBEIHYb YUCIIO MTPOBEPOK C JBYX
710 YETHIPEX B TOJ.

2. Brenu B mporpamMmy CHCTEMY OIICHKH PaOOTHHKOB JIPYT JPYrOM B MpeaesiaX KaskIoro
CTPYKTYpPHOTO TIOJpa3aeiieHus mo 15-0amuibHoi mikane. 1o OyAeT MOJe3HbIM JTOTIOTHCHHEM K
nH(OpMAaLIUY TPOBEPSIOIHX.

3. Beau B mporpamMmy OleHKH CaMHUX PYKOBOJUTENEH MOJYMHEHHBIME. JTO BBI30OBET MPO-
JOJHKEHHE TMajnora M MOBBICUT MPOU3BOIUTENILHOCTD TPY/la KaK HaYallbHUKOB, TaK M MOJYMHEH-
HBIX.

JonosHuTebHaA HHPOPMALHSA MO KEHCY
dopma aHKeThI N0 OlleHKe MePCoHaJIa

JlaHHYIO aHKETY JI0JKEH 3aIO0IHATH OLIEHUBAIOIIUI PYKOBOAUTENb, OTBETCTBEHHBIHN 3a 75 1
00J1ee MPOIIEHTOB BBIOJHSIEMOTO OIICHUBAEMBIM CITY)KAIIM TPYIOBBIX (DYHKIIHIA.

[Toxanyiicta, 3al0JHUTE 3Ty aHKETY Ha Ka)K/I0r0 BAIlIerO CIYXKaIIero, Kak 3TO OT Bac Tpe-
oyer OYYP.

Tabnuya

HanexxHocTh Bzaumopeii- BzaumootHoO-
KommuectBo KauecTBo pa- Nunnma-

BBITIOJTHEHHS CTBHUE C KOJI-  |IIIEHUE C KOJ-
paboThI OOTHI TUBHOCTb

pabot JIEKTUBOM JIEKTUBOM
OtanvHoe [Tnoxoe OtnuyHas [Tnoxas OTnndHoe ITnoxoe
Brrmme Hwuxe Brerme Huxe Breiie

Hwuxe cpennero

CpETHETO CPEJIHETO CpETHETO CPEIHETO | CPEHETO
Cpennee Cpennee Cpennss Cpennsis  |CpenHee Cpennee
Huxe Bpire Hwuxe Bpimre Hwuxe Briie cpen-
CpEIHEro CpEJIHETO CpEIHEro CPEIHETO | CPEIHETO HETO
ITmoxoe Otnuunoe  |ITnoxas Otmuunas | I1noxoe OtnanyHoe
bannst

[Toanuce OLEHUBAKOIIETO PYKOBOAUTEINS
Nwms cnyxamero
Howmep cayxamiero




Bonpocwt u 3a0anus no keiicy

1. Tlouemy oleHKa mepcoHasla JUIIb C TOMOIIb 5-0aIbHOM CHUCTEMbl OIICHKH HEIO0CTa-
TOYHO 3 peKTHBHA?

2. B deMm HeIoCTaTKH UMEIOIIEHCS Ha DIIEKTPOCTAHIIMKM CHUCTEMBI OlleHKH? UTo B Hel 1iere-
CO00pa3HO U3MEHUTH?

3. Kak BrI cunTaere, kakue IepCIeKTUBBI Y CUCTEMBI OIIEHKH, TIPEIJI0KeHHOW boapoBhIiM?
Kak e€ ouenut denopos?

Keiic Ne3

«Komnanusa ®KHN»

Oproku Kommbronukerinae Matepuentan (PKN) — coBmectroe npennpusitue (CII), oc-
HoBaHHOE KoMIanusiMu Obroxu Inexkrporuke (OJ) (Anonust) u KT (Kanana). Kanaackas cto-
pona Bnazaeet 51% akuwuii CII. IlITad-kBaptupa CII naxoautcs B r. Caramuxape, npuropoae To-
kuo. [Ipeanpusrue nmeeT HeCKOIbKo (hadpuK, pa30pOCAHHBIX 110 BCEMY STIOHCKOMY apXUIIeNary.
ITepBas — okono Ocaka, BTopasi — B Caramuxape, TpeTbs — Hefjaneko oT Camnmnopo, Ha caMOM ce-
BEPHOM OCTpOBE — XOKKanI10.

rar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SBIAIOTCS CITYKAIUMH
rosnoBHoro ouca B Caramuxape. [Ipesunent CII — smoHer, 1 00JIBIIMHCTBO PYKOBOSIIUX TIOCTOB
B T€HEPAJIbHOM MEHE/KMEHTE TaKkKe 3aHMMAIOT AMOHIBL. Camas BbICOKasl MO3UIMS, KOTOPYIO 3a-
HUMAIOT KaHA/Ibl, — CTAPIIHA YIPABJISIONUIHIA TI0 MHAHCOBBIM OTIEPALIUSIM.

Otnen ynpasnenus: yeiaoeueckumu pecypcamu (OYUP) — Haubonpiinii U3 Bcex OTEIOB
@®KU. Bmecte ¢ paboTHHKaMH arnmapara yrpasieHus B Hem padoraer 350 uenosek. Eciu pacripe-
JENUTH 3TO KOJIMYECTBO PaOOTHUKOB MO TPEM UMEIOIIMMCS 3aBOJIaM, TO Ha KaXKABIA U3 HUX MPHU-
nercst 115 yenosek, unu 1 mrarueiil padotHuk OYYP Ha 190 paOoTHHKOB KOMITaHUU.

[Ipesugent CII HUKOrAa HE MPUHUMAET Ba)KHBIX pelleHui O6e3 BBOAHON MH(OpMAIK OT
cBoero Bule-mipesusienTa, pykopogutesnst OYYP. Oto pesynbraT Toro, uto OYYP Bcerna naxo-
JUTCS Ha BBICOTE COBPEMEHHBIX TPEOOBAHMI 1O YAaCTH OIpeIeNIEHUS EPCIEKTUBHBIX 3aa4 FeHe-
PAJILHOTO MEHEKMEHTA.

Bricumii anmapar ynpasnenus CIT cunraer Borpoc o HaliMe OTHUM U3 CaMbIX BaKHbIX. Benp,
eciu OyzieT oToOpaH HE TOT YeNIOBEK, KOMIaHMs TOJIBKO € FOJIaMH MOYYBCTBYET MOCIEACTBUS OT
storo, Tak kak ®KU crnenyer AnoHCKONW TpaJWIIUK MOKU3HEHHOIO HaliMa MOCTOSIHHOW paboueit
CHJIBL.

OKMU cnepyer Takke TpaJULMOHHOMN SIMOHCKOM MOJENIN HaliMa BBIITYCKHUKOB KOJUJIEKEU U
YHUBEPCUTETOB, HE UMEIOIINX KaKOTr0-IMOO0 TPYIOBOro cTaxa. SnoHckue paboToiaTeny mpeano-
YUTAIOT HAHUMATh Ha pabOTy HEOMBITHBIX CITY)KAIMXCsl, HE UCIIOPUYEHHBIX pa3IMYHBIMU (puoco-
¢busMu BeaeHus Ou3Heca.

CII nmonnepkuBaeT MOCTOSIHHBIM KOHTAKT ¢ MPO(eccopCKo-MPerno1aBaTeIbCKUM COCTaBOM
BBICILIMX IIKOJI, KOJIJIEJXKEN U YHUBEPCUTETOB. DTH KOHTAKTHI MOJAKPEIUISIOTCS HEOOIBIINMU CyO0-
CHJIUSIMU WJIM UHBIMU «BEXIIMBBIMU 00X 0 ICHUSMI JJIs1 TOTO, YTOOBI I1OJIy4aTh CBEICHUS O JIyd-
IIUX CTYJCHTAaX.

Kaxnpiii ron @KW manumaet ot 100 1o 200 cimysxamux, OOJBIIMHCTBO U3 KOTOPHIX MOTY-
4aeT JOJDKHOCTh CTakepa I0 yIpaBiIeHHO. /(s aToro komnanus onpammusaeT okoiao 1000 kan-
JUIaTOB U3 BBICIINX IIKOJ, KOJUIEDKEW U YHUBEPCUTETOB. Bee MpeTeHAeHThI TPOXOAAT CTPOTYIO
poLeaypy ordopa, KOTopasi OTCEMBAET MOJIOBUHY U3 HUX. DTO MOJ0OpaHHBINA aHANU3 ycIieBae-
MOCTH, TECTUPOBaHHE Ha 3HAHUE TAKUX MPEIMETOB, KaK HCTOPUS, HOJIUTOJIOTUS, Teorpadus, Mex-
JyHapOJHbIE S)KOHOMUYECKUE OTHOILIEHHUS, IUTFOC TECT, OTPAXKAIOIINHI Kak 00N YPOBEHb HHTEI-
JIeKTa, TaK U CKJIOHHOCTH K BeJIeHUIO Ou3Heca.

OcTaBmuecs KaHAUIAThl MIPUIJIAIAIOTCs B Ta0-KBapTUPY Kommanuu B Caramuxape, rie
OHU TOJBEPraloTCss MHOIOCTYIIEHYAThIM ITEPCOHAIBHBIM COOECEI0BaHMUAM (MHTEPBBIO) C PYKOBO-
JTUTEIISIMU BCEX 3BEHBEB YIPABIICHUs. DTOT Mporiecc ycrpanseT eme 50% kanauaaTos.



Brinepkammx 3tu ucnibiranus — 200-250 genoBek — cHOBa npoceunBatot. Paboraer i KTo-
HUOY/Ib U3 WICHOB ceMbU Ha (pupme-koHKypeHTe? [IpUHAIIeKHUT JIM KaHIUAAT K KaKOH-HUOyAb
paavKaIbHOM CTYJIEHUYECKOW opraHu3auuu? Mmen nu kauauaaT CTOJIKHOBEHUS ¢ 3aKOHOM? Bbuit
JIM KTO-HUOY/Ib B CEMbE OCYXIEH? YXOMAT T, KTO XOTs OBl Ha OJMH Borpoc oTBeTrd «/la». Octa-
eTcsl MPUOIM3UTETHLHO TPeOyeMOe YHCIIO JI0ACH, KOTOPOE KOMIIAaHUS U INTAHUPOBaIa HAHSATh.

3areM OTOOpaHHBIC NMPETEHJCHTHI YYacTBYIOT B MPOrpaMMe M0 OpUEHTALUWHU (BHYLICHHE
ujeil) B TeueHue TpexMecayHoro nepuoza. [lepsoiii 1eHb TPOXOIUT B Ay TUTOPUH, I/I€ PYKOBOIU-
TEJIM BBICUIETO 3BEHA YIPABICHHS PACCKA3BIBAIOT 00 HCTOPUM KOMITAHUH, TPEBO3HOCAT 100po/Ie-
TeJb U JOCTH)KEHUS €€ HBIHEIIHUX PYKOBOAUTENEH, OOBACHSIOT €€ MOJI0XKEeHHE KaK Ha SITOHCKOM,
TaKk 1 Ha MMUPOBOM pbIHKE. B ocTaBuInecs Henenum HOBHUYKAM ITOKA3bIBAIOT 3aBOJCKUE KOpITyca,
3HAKOMST C UX HEMOCPEACTBEHHBIMU HauyaJbHUKAMU U MPEACTaBISAIOT pabounmM Opurajgam, B Ko-
TOPBIX OHHU OyIyT paboTaTh.

OcHOBHBIE 1I€TTH 3TOM MPOrpaMMBbl — BHYIIICHHE YYBCTBA TOPJIOCTH B HOBBIX CIYXAIIUX, [10-
IBITKA OTOXJIECTBIISATh UX C KOMIAHUEH (SMOHCKUE paOOTHHUKH TOP0 HOCAT 3HAYKU C CUMBOJIH-
KOM Ha JalKaHaX MMHJHKAKOB WJIM Ha OTBOPOTE pabouelt 0/1ex bl U MPeICTaBIsaIoT ceds kak «Ta-
Haka U3 OpI0/KM KOMIBIOTEP») U BbI30B Y HUX UyBCTBA €MHCTBA U BEphl B HUX. Teneps jerde
MOHSATbH, MOYEMY CIYKaILUH, MPOIIEAINNA TaKyl0 IPOrpaMMy OPHUEHTAIlMU B OJHOM KOMIIaHUH,
OyzeT B Apyroil UMETh TPYTHOCTH B MPUCHIOCAOIUBAHUH K MHON KOPIIOPATHBHOM Mporpamme U
AYXY.

OTOT Mnpolecc NoKa3bIBaeT, Kako HEOOBIKHOBEHHO JJIMHHBIA MyTh MPEOJ0JEBAET Gpupma
OKU, uToOBI OBITH YBEPEHHOM, YTO MPUHATO BEPHOE peLIeHHEe 0 HaliMe. EMMHOXK bl HAaHATHIN pa-
OOTHHK HE MOXKET YKIIOHUTBCS OT CBOMX 0053aTEeNILCTB (KOTOPBIE SIBIISIIOTCS B3AUMHBIMHE) TI0 TPY-
JOBOMY KOHTpaKTy. Jlake eciiu okakeTcsl, YTO peleHre 0 HaitMe ObLIIO OIIMOOYHBIM, CITY>KaIIIero
He yBoJiAT. OH MOJKET MPOJIBUraThCsi HEMHOT'O MEJUIEHHEE U HE TaK BBICOKO MOJHATHCS IO CIIy-
KeOHOM JIeCTHUIIE, KaK ero KOJUIETH, HO y HEro Bcerja OyAeT rapaHTus 3aHATOCTH.

[Tocne mporpammsbl IO OpUEHTAIMM HauMHaeTcs coOCTBEHHO oOyueHue. [Ipeanonaraercs,
YTO Y HOBUYKOB HET TPYAOBBIX HABBIKOB U CHEIHAbHOM MpodeccuoHalIbHOM MOATOTOBKH (32 HC-
KJIFOUEHUEM MHKEHEPHBIX cnenuanbHocTelt). [lepBrie ABa rosa paboThl HOBUYKM OOBIYHO MTPOXO-
JSIT Yepe3 poTalLuIo B Ipesieax Bce KOMIaHUHU, COMPOBOXK/IAIOLIYIOCS TTOCTOSHHBIM 00y4YeHHEM
710 TEX IO, IOKA CTayKep HE MPHOOPETAET JOCTATOYHO OIBITA IPAKTUUECKOMN EATEIbHOCTH B pa3-
JUYHBIX CTPYKTYPHBIX MOJPA3IEIICHUSX.

«KpecTHblii oTe1 (00bIYHO 3TO paOOTHUK BBICILIErO 3B€HA YIIPABJICHUS) CIEAUT 3a MpoLec-
coM pa3BuUTHUs oOydarouierocs. OH NOCTOSIHHO KOHTAKTUPYET € pa3IMYHbIMU HaYaJIbHUKAMH, IO
PYKOBOJICTBOM KOTOPBIX CTa)xkep 00y4yaeTcsi NpoeCCHOHAIbHBIM NPEMYIPOCTSIM, KOHTPOJIUPYET
€ro ycIliexy U BCerja HaXOAUTCS B €0 PACHOPSHKEHUH JUTSl PEIICHHs] BO3HUKAIOIINUX MPOOIIeM.

[Ipu onpeneneHnn eXeroJHBIX OLEHOK OPUEHTHUPYIOTCS Ha JIBE€ OCHOBHBIE XapaKTEPUCTUKHI
CTa)kepa: IeJIOBYIO XBaTKy M OTHOIIEHNUE K Tpyny. [lepBas n3 Ha3BaHHBIX XapaKTEPUCTUK COIEP-
KUT B ce0e cnocoOHOCTh K aIMUHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYAOBOMY B3aMMOJEHCTBUIO
B KOJUJIEKTUBE, PEIIUTEILHOCTh, CIIOCOOHOCTh BECTH IIEPEroBOphI U 3HaHUE KoMnaHuU. OTHoIIe-
HUE K TPYAY U3MepsieTcs MO CIAEAYIOUUM KPUTEPUsM: COOJII0IEHUE METOAUKHU MPOBEACHUS OT-
YETHOCTH, IPUHATHE OTBETCTBEHHOCTH, COOJIIO/IeHHE rpadrka pabodyero BpeMeHH, BBITIOJTHEHNE
MIpaBWJI TPYJIOBOTO PACIIOpsIIKa U COOIOCHIE TPAHUI] JIMYHBIX U IPOU3BOICTBEHHBIX UHTEPECOB.

[Tocne AByX JeT HEMPEPHIBHOI'O O0YYEHUS TI0]] PYKOBOJICTBOM U HAOJIIOJIEHUEM «KPECTHBIH
OTeL», MEHEJDKEPhl U caM CTakep MPUHUMAIOT COBMECTHOE pelIeHHe, KaKOil JOKHOCTH OH B
HauOOJIbIIeH CTETIEHU COOTBETCTBYET. U, KaK y»ke TOBOPHIIOCH, OHA MOXET OBITh COBCEM HE CBSI-
3aHa ¢ 0ara’xom 3HaHH, TOJy4YeHHBIM B yueOHOM 3aBefieHHH. J1Jis sinoHIieB 0oJiee BaXKHO TO, KaK
MOTHBHPOBAH CIYKaIIHi U B KAKOM KauyecTBe OH ObUT ObI HanboIIee nosie3eH pupme, a He TO, YTO
OH IMIPOCTO YMEET JIeJIaTh.

Takast mporpaMma o OpUeHTAMM U OOYUYEHHUIO TapaHTUpyeT o0yJaromeMycs OBJIAJCHUE
HE0OXOIMMBIMU 3HaHUSMHU BCEX aCMEKTOB IIPOU3BOJICTBEHHOM NEATEIILHOCTH, SBISETCS JEHCTBU-



TenbHO BceoObemimomnie. Korna HeoOXoaumo, Cy)amuili MOKET ¢ YYeTOM MOTPEOHOCTH TO/-
pa3aeneHnii KOMIIaHUU BBIOpATh I ce0s MOO0YI0 JOKHOCTD. 3716Ch Mbl BUIUM MPAKTUKY MO/~
X0/1a K YIPaBJICHUIO, OYE€Hb PEJIKO BCTPEUAIOLIYIOCS B 3alaIHBIX KOMITaHUSX.

Jlpyroii ”HTEPECHBIH MOAXO/ STOHIEB B OTHOLICHUH 00y4YeHHS, COCTOUT B TOM, YTO SITIOH-
CKHE€ KOMIaHUH He OOSATCS OCYILIECTBIISATH OTPOMHbBIE KallUTAIOBIOKEHUS B CUCTEMY Ipodeccro-
HAJIBHOTO 00Y4EHUs, TaK KaK OHU YOeXKI€HBI, YTO paOOTHHK OyIET C HUMH JI0 KOHIA CBOCH KHU3HH.

Hanpumep, @KU noceinaet cBoux Hanbosiee NepCreKTUBHBIX CTAXKEPOB [Tl TPOXOKICHHS
TPEXMECSIYHON CIEeUUANIbHON MporpaMmbl 00ydeHus yrpasieHuto B Llentp ympasnenus. Crou-
MOCTb 00y4YeHHUs 110 3TOM mporpamme coctasisieT 12000 moymapoB Ha 0JHOTO y4acTHHKA. HemHo-
r'He CeBEpOaMEPUKAHCKNE KOMITAHUU TOTOBBI PUCKHYTh TAKMMHU JICHBTaMH JJISi HHBECTUPOBAHUS
UX B 00Y4YEHHH CBOETO pabOTHHUKA.

Tenepb 03HAKOMUMCSI C CUCTEMOW 00yUYeHUs NepCcoHaIa B KaHAJICKOW TOJIOBHOM KOMIIAHUU
OKMU. Kananckuit maptaep (KT) ocymiecTiaseT cBoro nmporpaMmy 0OydeHHS 110 THITMYHO CEBEPO-
amepukaHckoMy nyTd. KT mpoBoIuT HaeM CBOMX KaHAMIATOB B OOJIACTH YIPABICHHS TIaBHBIM
00pa3oM 13 KaHAJICKUX YHUBEPCUTETOB MOCPEICTBOM PEKJIAMHBIX 00BABICHUH U X 0TOOpa Iocie
KOPOTKOHU Oecebl B yHUBEPCUTETCKOM TOpOJIKE. 3aTeM OHU NMPUTIIAIIAIOTCS Ha coOOeCcCeIOBaHNE B
TJIaBHBIN oduc, 1€ MEHEeKEp M0 YIPaBISHUIO YeTIOBEUECKUMHU PeCypcaMu POBOAUT MPeIBaAPH-
TEJIbHOE UHTEPBHIO U 3aTEM HA €r0 OCHOBAHHUH MPEACTABIISAET KPATKUE CBEJICHUS YIIPABIISIOIIEMY
OTJIEJIOM YeJIOBEYECKHX PECYPCOB, KOTOPHIE YK€ HEMOCPEACTBEHHO MTPOBOASIT OTOOPOUYHOE HHTEP-
BBIO M IPUHUMAIOT OKOHYATEIbHOE pelieHue o Haiime. Kputepun orbopa (1o nmpuopurery):

1. VYcneBaemocTbh, 0COOCHHO MO MpeIMETaM ClielnaIn3aliu.

2. JlonoJHHTENbHAS IEATEIFHOCTD (3aHUMAJT JIU KaKyl0-TH00 PYKOBOISIIYIO TOJKHOCTD B
CTYJCHUECKON OpraHu3alliy B IEPHOJ] O0ydeHHS?).

3. OnbIT MPaKTHYECKOW MAEATENHHOCTH IO CHENHMAIbHOCTH (JKEeNaTeNbHO, HO HE CTOJb
BKHO).

4. 3HaHUE S3BIKOB.

5. JluuHoe BHeyaTIeHHe OT UHTEPBBIO.

KanaunaTel HAHMMAIOTCS B COOTBETCTBHH C UX crienuanu3anueir. OH1 MPOXOasT IBYX THEB-
HYIO MIPOTpamMMy MO OPUEHTAIUH, B TE€YCHHE KOTOPO OTBETCTBEHHBIC JIUIIA PA3BICHSIIOT MOJIH-
TUKY KOMIIaHUM U 33JJa4M CIIEUAINCTOB B 00JIaCTH yIIpaBJICHUS YeJIOBEYECKUMH pecypcamu, ro-
BOPSIT O MYTSAX YIpPaBIEHUS Kapbepol U CUCTEMe MpEeMHUaTbHBIX BBIIIAT. Benen 3a opuenraiueit
CIIy’KallluX MPEJCTaBISIIOT CBOMM HadyaJbHUKAM, TPYJOBOMY KOJUIEKTUBY M JalOT UM IEPBOE 3a-
nanue. [locne mecTn MecsALEeB MOJIOIbIE CIIEUAINCTEI IPOXOIAT IEPBYIO ATTECTALMIO 110 OLIEHKE
ucrnoyiHeHus. Eciau ux pykoBoAWTENH, OCYIIECTBISIONINE KOHTPOJIb, 3aMEYAI0T XapaKTepHbIEC He-
JOCTaTKH, OHM PEKOMEHJIYIOT JIpYT'yl0 BHYTPU(GHUPMEHHYIO Mporpammy oOydeHus jaubo Ipo-
rpaMMy BHEIIHEro 00y4eHMsI, KoTopas OyJeT orjlaueHa KOMIIaHUEH JIMIIb B TOM CIy4ae, eciu
HaIpaBIIEHHBIH PAaOOTHHK €€ YCIEIIHO 3aBEPIIHIIL.

KT umeer otnen nmo ympasnenuto odyuenuem (OYO), cocTosmuii u3 MEHemKepa U Tpex
npenonasateneil. OY O npou3BOAUT €KEroiHbIi aHaIu3 MOTPEOHOCTH B 00YUEHUH ITyTEM OIpoca
pabOTHUKOB CPEAHET0 3BEHa O IIaHaX Ha CJIEAYIOIIMNA Toj B 00JacTH MOBBIMICHUS KBalu(duKa-
UK. 3aTeM MEHeKep MPUHUMAET PelieHHe O 1eJIeco00pa3HOCTH MPOrpaMM Mo 00ydeHHUIo Oe3
OTPBIBA U C OTPHIBOM OT OCHOBHOM J1€ATEIbHOCTH.

Bonpocwl u 3a0anusa no keiicy

1. TpoananusupyiiTe mpeuMyIiecTBa U HEJOCTaTKU OOOMX MOAXO0A0B K MporpaMmme o0yde-
HUSL.

2. Slmonckas cucteMa 00pa3oBaHus yaeIsieT 0c000€ BHUMAaHNE COBEPIICHCTBOBAHUIO JINY-
HOCTH 1 00111eMy 00pa30BaHUIO U YCTYIAET MPaBo Ha 00yyeHHe TPYIOBBIM QYHKIUSAM paboToaa-
tensm. Kanazckast sxe cuctema Jienaer ocoboe yapeHue Ha 6osee y3KoM, CIeHalIu3upOBaHHOM
o0y4yeHuH, cpoKkycHupoBaHa Ha MPUOOPETEHNH BBICOKOM MpodeccuoHaNbHON KBaTH(UKALUKU 110
JaHHOM crienuanbHOCcTH. Kakas U3 cuctem, 1o BaleMy MHEHUIO, SBJISIETCS Haubosee moaxoAsien
1151 BeITycKa 3¢ (G eKTUBHBIX MeHeKkepoB? [Touemy?



3. Tlpm kakoi#t U3 ATUX IBYX CHCTEM pacxoibl Ha oOpa3oBaHue Oosiee Bhicoku? Kakas cu-
creMa 00pa3oBaHus ABIAETCs 0ojee H3PPEKTUBHOM MPHU JAHHBIX U3JEPKKaAX Ha ee (PyHKIIMOHHPO-
BaHue? Kakas u3 cucrem obecrneuuBaeT JIy4lIMMH JOJITOCPOYHBIMU MHBECTULUSMH B CHUCTEMY
poeCCHOHATLHOTO 00YYEHUS ¢ TOUKH 3pEHHs] KOMIaHuU, pabOTHUKA, OTPACId, CTPAaHBI B IIe-
aom?

4. Cwmornu Obl 3TU JBe KOMIIAHUH U3BJICYb OMPEICICHHYIO TOIb3Y I ce0sl, u3ydas Moj-
X0l K&KA0H K IPUMEHEHHUIO UMEIoLIeics CUCTeMbl TPO(pECCHOHATIBHOIO 00pa3oBaHus?

Keiic Ne4

«Ha nepexpécrke»

I'epanpa CKBOMUII — PYKOBOJIUTENh HHXKEHEPHOH ci1ykO0bl Ha «Kanaauan Oiin Pagunepn»
(KOP) — GromkerHolt opranusanuu. Kazanocek, uaer 6exa — oTKpbiBaii BopoTa. ToMy mpeiie-
CTBOBAJIO JIBA CIIYUMBIINXCS UHIIUJICHTA.

Mecsan Hazan ABO€ THHIUDKEPOB YTOHYJIH, O4MINas BoxoeM. CKBOMMII TOBOPUJI CBOUM
[IOJTYMHEHHBIM O TOM, YTO BOJOEM CJIEYET NOJJAEPKUBATH B UNCTOTE, HO OH, BEPOSITHO, HE ITOHU-
MaJl, YTO IIPU 3TOM He COOII0IaI0Ch KaKUX-JINO0 Mep 1o 6e30macHOCTH. JIByMs HEJeNsAMU 1103XKe
UM IPUILIOCH PEKPATUTh padOThI HA 3aBOJIE, CTOMMOCTh OCHOBHBIX IIPOM3BOICTBEHHBIX J10X0/10B
KOTOPOI'0 OLIEHMBAJach B 7 MJIH. AOJJI. DTO BBI3BAJIO Pa3sroBOp HA «KOBPE» B T'OJIOBHOM Ouce.
Buepa CkBomu1 yBOJIUIT OJTHOTO M3 MEHEIKEPOB CPEHET0 3BeHa yrpaBieHus: Knapenca Alipaka
— 4eJI0BEKA, KOTOPBIM HEMPEPBIBHO MU U YpE3MEPHO NporyauBai. CKBOMUII HE MOT ITOHATH TOTO,
YTO €ro Opocuiia )KeHa ¥ OH 3alpOoCTO MOI' TOKOHYUTH JKU3Hb CaMOYOMICTBOM B IOJAOOHOM CO-
CTOSIHUU.

CkBomu yxxe noutu pemricst yiuta u3 KOP, xotst 310 ObUTa X0Opommast padoTa, oruiaynBa-
eMas EeCTU3HAYHBIMU CyMMaMH, ¢ LIEAPbIM y4aCTHEM B MPUOBUIAX M OTJIIMYHON CUCTEMON BO3-
HarpaxjaeHui. Ero sxeHy BIIOJIHE y/IOBJIETBOpsIIA €€ MPECTUKHAS JOJKHOCTh B 3IEMOHTOHCKOM
0J1aroTBOPUTENILHOM 0011ecTBe. Y HUX ObLT 0O0JIBILON, KpacuBbIi U goporoit 1om B Kpecuenre, a
UX B3pOCIIbIC IETH MOTJIH OBl )KUTh B HEM BO BpeMst yueObl B AJTbOEPTCKOM YHHUBEPCHUTETE.

B To xe camoe Bpemss CKBOMHUIII COMHEBAJICS, YTO €ro paboTa JOCTATOYHO BHICOKOOILIAYH-
BaeMa JiJIsl TOTr0, YTOOBI MPOA0IKATh MPUHUMATh PEIIEHNUs, CBSI3aHHBIE C AKU3HBIO U CMEPTHIO, KaK
Toro TpebyeT ee cneunguka. Ero Taxke 6ecokomio To 06CTosITeNbCTBO, YTO B CIydae NpHUocTa-
HOBKHU paboT Ha MpeAnpusTUU ero Oyayiee 3anuio Obl B TymuK. OH IOCTOSIHHO MBICIIEHHO BO3-
Bpaaics K 3Tomy. OH o4eHb MHOTO paboTall M C HETEPIIEHUEM KJJaJl CBOETO OYEPEAHOTO MOBBI-
menus no ciyxoe. Ero npodeccruonanbHble QyHKIUN CYIIECTBEHHO HE MEHSJIUCh, HO KOJINYe-
CTBO PELICHH, KOTOPbIE OH JOJDKEH ObLI MPUHUMATh, U OTBETCTBEHHOCTh, KOTOPYIO OH JTOJDKEH
ObLT OpaTh Ha ce0sl, MOCTOSTHHO YBEJIMUMBAINCH. Jla U K TOMY € B OpraHU3alMH Bcerjaa ObLT
HEYKOMILIEKTOBAaHHBIN LITAT.

Ecnu 651 CkBOMUIIT YBOJIUIICS, TO TIEpE] HUM ObLIO ObI 1Ba aJIbTEPHATUBHBIX BapHaHTa JIeH-
CTBM 110 TpyoycTpoiicTBy. [lepBriii — AMepuksn Oitn Padunepu B Kanrapu, npeanarasiias emy
BO3IJIaBUTH [IPOrPaMMYy CTPOUTENHCTBA AIEKTPOCTAaHIMHU. TaM OH ObLUT ObI OJJHUM U3 YIEHOB BBIC-
IIEr0 MEHEIKMEHTa U UMeJ Obl 3HAYMTEIbHOE BIMSHHUE HA pEeIIeHUs] KOMIIaHUH, KacaeMble Mep
0€30MMacHOCTH, PacX0J0B U MPUMEHEHHSI HOBBIX TEXHOJIOTHM B paMKax CTPOUTENIbCTBA OOBEKTA.
OnHako ero JkeHa U JJeTH JI0JDKHBI ObLIIH OBl TPH ATOM BbIIEPKaTh COLUAIBHO-TICUXO0JIOTHYECKYIO
a/IanTaluio, CBSI3aHHYIO C Mepee3IoM Ha Jpyroe MecTo KuTenbcTBa. [leppa (ero xeHa) 10JKHA
Obuta Obl CMEHHMTbH JOJDKHOCTh, MIPUOOPECTH HOBBIX JIPY3e€d M BOCCTAHOBHUTHCS B COLMAIbLHOU
uepapxuu HOBOM KoMmMmnaHuH. J[s ero crapmmx jnereil He ObUIO Obl OOJIBIION pa3HUIIBI MEXIY
yueboii B AnbOepre u Kanrapu. A BOT cMeHa IIKOJIbI MOTJIa BBI3BATh ONPEIEICHHBIE TPOOJIEMbI
JUIS IBYX MIIQJIIINX, 0OCOOCHHO 11 POHBI, KOTOpast Oblla 04eHb CTECHUTEIbHBIM U CKPBITHIM pe-
6enkom. OHa ObuTa 60JIbHA B TEUEHHE psijia JIET, B paHHEM BO3pacTe, U HalTH HOBBIX JIpy3el 1yt
Hee OYEeHb TPYIHO.

CkBoMHUIII OBUT YBEPEH, YTO €ro jK€HEe MOHpaBMIIaCh Obl BTOpasi ajlbTEpHATHBA: BCIO CBOIO
KU3Hb OH MeYTaJl BEPHYTHCS K BEeAEHHUIO (hepmMepcKoro xo3siicTa. Temneps ke OH MOT yUTH Ha



NIEHCHIO, POJATh JA0M, B3ATh [IEHCHOHHOE II0CO0KE, CBOIO JIOJIIO MPUOBUIN U KYIIUTh CKOTOBOAYE-
CKylo (epmy, a Takke Bce HeoOXoauMoe JUlsl Hee oOopynoBaHue. U gaxke mpeayaranoch OaHO
TAKO€ MECTO AJIsl MPOJaku. ITO MOIJIO Obl OCIAOUTH TO TAKEIOE CTPECCOBOE COCTOSIHUE, MO
KOTOPBIM OH HAXOJHJICS, 1 BO3MOXHO CMOTJIO OBl YJIYYIIHTh COCTOSHHE €T0 37J0POBbS B IEJIOM.
Ero nuunblil Bpau npeaynpexial, 4To OJHaX /bl €My Ha/l0 OyAeT 3aMeUIUTh TeMIl. A OH CMOTpell
Ha cBoero Opara-gepmepa. Bumnapa, kazanoch, He IMeN KaKuX-ITu0o 3a00T Ha 3ToM cBete. Ta |
bepMa 1715 IpolaXky HaxoAuIack Hepaneko oT Bumtapaa. M Bce 6610 OBl Kak B cTapble 100pbie
BpeMeHa, Korja oHu BMecTe pociad. OHM Moriau Obl 0OOMEHUBATHCSI MHBEHTAPEM M TEXHUKOH U
BHOBB paboTaTh BMECTE.

Ho cmorun 661 BX 5K€HBI IPU 3TOM JIauTh ApYyT ¢ Apyrom? Ileppa pocna cpean pocKomy u
noJry4yuiia xopouee oopasosanue. JKena Buinapaa He nMerna BO3MOKHOCTH MOJIYYUTh Takoe 00-
pasoBanue. OT Hee OTKA3aIUCh KaK MaTh, TaK M OTEIl, KOT/1a OHa Obl1a cOBceM MajeHbKoi. OHa
BO MHOI'OM IIpeACTaBsia COOOH TUIMHMUYHYIO (DEPMEPCKYIO TPYKEHUIY — YpE3BbIYalHO KOMIIe-
TEHTHYIO B IPUHLIUIIE paOOTHI TPAKTOPA, HO AOCOIIOTHO HEPA30OPUUBYIO B TIOJTUTUYECKUX, COLIU-
aJIbHO-9KOHOMHUYECKUX U OOIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOpBIX siBisiIack Ileppa.

CkBoOMHIII HE 3HAJ, KaK €MY CJIEAYeT MOCTYIUTh B ATOW cuTyaruu. Bo3MoxHO, eMy cMoriia
ObI TOMOYb KaKasi-HUOY/b MOJIEJb YIIPABICHUS TPYLOBOM Kapbepol Ul IPUHATHUS PELICHUS] OTHO-
CUTEJILHO €ro OyIyIIero.

Bonpocel u 3a0anusa no keiicy

1. B kauecTBe MEHEKEpa MO YINPABICHUIO IEPCOHATIOM, OTBETCTBEHHOTO 32 IJIAHUPOBA-
HUe TpynoBoi kapbepbl Ha pupme KOP, kakue onpeneneHHble peKoMeHJaluu Bbl Obl Janu CKBo-
MHUIITY, C TeM 4TOOBI TOMOYb €My MPUHATh ONTHMAIBHOE PEIICHUE B CIIOKHUBIICHCS CUTYaIH?

2. Jlomyctum, CkBoMuul peuui ocratbest B komnanuu KOP. CocraBbTe 1u1aH 10 pa3BUTHIO
Kapbephl, YTOOBI TIOMOYb €My OCYIIECTBUTH CBOM OXHJIAHHS, CBS3aHHBIC C MPOBIKEHUEM II0
CIIy>KeOHOI1 IecTHuIE.

3. Kaxkue BapuanThl pa3BuTHs Kapbepsl (kpome padotsl B pupme KOP) 6putn y CkBOMUTIIIA?
[IpoaHanu3upyiTe U OLICHUTE KaXIbI U3 HUX.

Keiic Ne 5
«Komnanus «/IMHKOJIbH — DJIEKTPUK» — yIIpaBJieHUe ¢ IPMMeHeHueM
CHCTEeMbI NOOIIPHUTEJIBHBIX BBIILIAT»

Komnanuto «JIMHKOJIBH — DNEKTPUK» BO MHOI'OM MOYKHO CUMTaTh YHUKaJIbHOW. Bo-mep-
BBIX, OHA SIBJISIETCSI MUPOBBIM JINJEPOM B IIPOU3BOJICTBE AIEKTPOMOTOPOB U CBAPOUYHBIX arperaTos.
Bo-BTOpBIX, cHcTeMa ynpaBieHUs B KOMIIAHUU OCHOBBIBAE€TCS Ha IMATU IMPE/ICTABICHHBIX HHKE
3aMoBeIsX.

1. Jlroou. Jlronu siBnsitoTCS Hanboiee HEHHBIM JOCTOSTHUEM KOMITaHUU. OHU JTOJIKHBI 4yB-
CTBOBaTh ce0sl B 0€30MaCHOCTH, OCO3HABATh BaKHOCTh CBOEH pabOThl, IMETh CTUMYI K padore,
3HATh, YTO TOJILKO OT HUX CAMHUX 3aBUCHUT UX CYAb0a, UMETh YyBCTBO OTBETCTBEHHOCTH 3a JIOCTHU-
KEHHe OOIIUX I1eJIeH, JOIKHBI JOBEPSTh CBOMM PYKOBOJAUTEINSM, ObITh YBEPEHBI B TOM, YTO MU
YECTHO U pa3yMHO PYKOBOJSIT, YTO JAOCTYI K PYKOBOJCTBY BCEr/la MAaKCUMaJIbHO OTKPBIT.

2. Ilpunyunwvl. Menemkepsl TOHKHBI OCYIIECTBIISTh HEMPEPBIBHBIA MOUCK MPUHIUIIA JTHO-
0011 Ipo6sIeMBbl UK OLIEHKHU. Perienus, npuHuMaeMble Ha OCHOBE HEJIOCTATOYHOI'O 3HAHUS TaKUX
MPUHIUIIOB, YAaCTO MPUBOJAT K HEYNOPSAJOYCHHBIM WIIM OITMOOYHBIM AEHCTBHUIM.

3. Ilpocmoma. TIpocToTa B MBICIAX, TIOBEJACHUH, TIPUHIIAIIAX, TPOCTOTA B apXUTEKTYype
CaMoro 3/aHus, yCTpoiicTBEe 0pHCOB U COOPOUHBIX JTMHUHN, B pabOTE CIyXalllUX U CTPYKTYpe Op-
raHU3aIH J1eATEIbHOCTH BeJIeT K OOJIBIION JIETKOCTH B YIIPABICHUH KOMITAHUEH.

4. Koukypenyus. J1.®. JINHKOIBH O€3rpaHUYHO BEPUI B TO, YTO KOHKYPEHIUS BBITO/IHA
BCceM. 3/10poBasi KOHKYPEHIIMS JKeaTeNbHa U Ui TOCTHXKEHUS ycIexa, Tak )Ke Heo0XoaumMa Jio-
I5IM, KaK U caMOll KOMIIaHUH.

5. Knuenm. KoMmnanus cymecTByeT UCKIIOUYUTENBHO JIJISl TOTO, YTOOBI YI0BIETBOPSATH MO-
TpeOHOCTH KiueHTa. Haielt 3amaueil siBisieTcsi MpOM3BOJICTBO MPOAYKTa HAMBBICILIETO KayecTBa
[0 HaMMEHbIIEH IIeHe JIJIS IOCTOSIHHO PacTYIIEero Yucia KIMEHTOB. BhIMoiaHeHue 3Toi 3aaauu



O3HaydaeT 0oJiee YeM JOCTATOYHOE YJIOBIETBOPEHUE JKEIaHUM COTPYJHUKOB U aKI[HOHEPOB KOM-
MaHUU.

B-Tpetbux, kommnanus «JIMHKOIBH — DIEKTPUK» TIIATEIBHO pa3padoTaia KOHCTPYKTHUB-
HYIO MOJINTUKY PYKOBOJICTBA UEIOBEYECKUMHU pecypcamMH, KOMIIOHEHTaMU KOTOPOH SIBJISIFOTCS:
BO3MOJKHOCTb ITOBBIIIICHUS 110 CIY)KO€, TapaHTHsl MUHUMAaJIbHOH oriaThl 30—4acoBoit paboueii He-
JIeTT BCEM COTPYAHUKAM CO CTa)KeM OoJiee IBYX JIET, a TAK)KE HECKOJIBKO MPOrpaMM MOOHIPUTEIb-
HBIX BBIIUIAT, IPUYEM 3THU NPOrpPaMMbl — HEOThEMJIEMAsA YaCTh ACATEIbHOCTH KOMIIaHUM JIMH-
KoJbHa. B pe3yibrare okas3pIBaeTcs, YTO COTPYAHUKH KOMITAHUU — OJHH U3 HanOoJiee BBHICOKO-
OILJIAYMBAEMBIX ITPOU3BOJICTBEHHBIX pa0OUYUX B MHUPE.

I'1aBHOM PUYMHOM BBICOKOM OIUIATHI COTPYJHUKOB KOMIIAHHUHU SIBIISIETCS CHCTEMA OO -
puTenbHbIX BeIIaT. COOCTBEHHO, B HEMl ICHCTBYIOT TpU THMA TaKoil cuctembl. OJIMH U3 HUX MOJ-
pa3yMeBaeT MOKYIKY IIEHHbIX OyMar U sIBISIETCS KOCBEHHBIM CITIOCOOOM BBIIJIATHI MOOIIPUTEb-
HBIX npeMuii. /IBa crioco0a MpsMBIX BBIILIAT BKIIIOYAIOT B C€0s1 CIEIbHYIO pa0OTY U BBIIIATY IIpe-
MUH B KOHIIE Toja. bojee moja0BUHbBI COTPYAHUKOB KOMIIAHUHU 1OJIY4alOT OIUIaTy B 3aBUCHUMOCTH
OT CBOETO BUJA eATeNIbHOCTH. Te, KTo 3¢ (heKTUBHO BBIMIOJIHAET CIIEIbHYIO PadOTY, YacTO I0MOJI-
HUTENBHO nony4atoT oT 40 10 50% ot cBoeit 00bIuHOM oruTaThl. KauecTBO MpoayKIuu TIIATEIBHO
npoBepsieTcs, ne(eKThl MPOIYKIMK pabouue AOKHBI UCTIPABISTH B CBOE JIMUHOE Bpems. B ciy-
yae 0OHapYyXEHHS NPU TOMOIIM ONPOCOB KIMEHTOB KaKUX-TH00 OmHOOK B paboTe HaKIIaIbIBa-
10TcA mTpadsl B TEUSHUE MOIYT0A0BOT0 nepuoa. Kommnanus «JIMHKOIBH — DJIEKTPUK» U3BECTHA
TaKKe CBOEH CUCTEMOM BBITIIIATHI IPEMUI B KOHIIE TOJ1a, KOTOPBIE COCTaBIISIOT okoJio 100% cpen-
HEroJI0BOM 3apIuiaThl cayxaimux. [IpeMun BeimiaunBaroTcs exxeroqHo HauuHas ¢ 1934 r. O6vem
IIPEMHUAIILHOTO (POH/1a OIIPEENSIETCS COBETOM AUPEKTOPOB UCXO0/1 U3 FOJJOBBIX PE3YJIBTATOM IIPO-
U3BOAMUTENBHOCTU. PazMep npeMun KaxJ10ro COTpyJHUKA ONPENEIsAeTCs IPU OLEHKE €ro yCIeX0B
u 3acayr. CucreMa Takoil OLEHKU BBITJISAUT CIEAYIOLUIMM 00pa3oM.

[To uToram rosia coBeT TUPEKTOPOB KOMIAHUH OCTABIISIET ONPEICICHHYIO YaCTh IPUOBLIH,
OCTAIOLIYIOCS 3a BBIUETOM KalMTAJIbHBIX BJIOKEHUN M PAa3HOrO pojAa CTPAaXOBbIX U PE3EPBHBIX
B3HOCOB, Ha IPEMUPOBAHKE PAOOUYNX U CIY>KAIIMX. DTO U eCTh (YOH UHIUBUIYaTHLHOTO MPEMHU-
pOBaHMUSL:

@, =11-KB—- P,

rae @, — MHAUBUAYaTbHBIN (HOH TpeMUupoBanus; /1 — mpuObLIbL, MOJyYeHHAs] KOMIIa-
Huel 3a rox; KB — npuObLib, HalpaBlIeHHas Ha KalUTaJIbHbIE BIOKEHHs; P® — pe3epBHBII
dbons.

3arem onpezenseTcs Tak Ha3blBaeMbli MPEeMHATIBHBIN (aKTop:

1D = @,/D3I,

rie @311 — obuast cymma 3apaboTHOM TUIaThl, BBIIUIAYEHHAs: Pa0OYMM U CITY)KalllUM B Te-
YEHHE roJa.

Pa3zmep mpeMuu 1o uroram roja KaxxaoMy paOOTHUKY, BKIIOYas, 4YTO OCOOEHHO BaXHO,
IIPEMHUH CaMHX YJIEHOB COBETa JAMPEKTOPOB U BBICHIMX YIPABIAIOIINX, ONpeaesnseTcs no ¢op-
MyJIE;

Ul =110 x PO x U3,

rae U1 —vHnuBuyaabHas MpeMus o uToram padboTsl 3a roj; /@ — npeMuanbHbIi Qax-
Top; P® — pesynbrupytommii hakrop; 43 — MUHIMBUAYATIbHBIA TO10BON 3apabOTOK.

Pesynprupyromuii paxrop (PD) — 310 k03 DuiueHT, KOTophlil BappUpyeTcs B IIpeaesax ot
0,8 1o 1,2. OH ycraHaBnuBaeTcss pabOTHUKaM MHIMBUIYAIBHO 110 PE3yJIbTaTaM HECKOJIBKUX 00cCe-
JIOBAHMI, IPOBOJIMMBIX B TEYEHHE I'0J1a, B 3aBUCUMOCTH OT CJIETYIOIIUX ITOKA3aTEeNen:

® KOJIMYECTBO BBIMTOJHEHHOM paboThI;

® Ka4yecTBO paboThI;

® ce HaJIe)KHOCTh U 0€30I1aCHOCTb;

® yMEHHE COTPYAHNYATh, pab0OTa B KOJJICKTHBE;



® YKCJIO0 MOJIAaHHBIX PaLIPeI0OKEHHUI.

B cpenneMm pesynpTHpyrOmmuid (GakTop IS KaKAOro pabOTHHKA MPUHUMAETCS PaBHBIM
enuHMIle. BenmnynHa MHAUBHIYATLHON TPEMHUH KaXXIOTO PaOOTHHKA B PABHOW CTENEHU 3aBUCHT
OT UHAMBHUIYaAJIbHOM 3apabO0THOM IaThl (B COOTBETCTBUU C €ro NMpodeccuoHalbHO-KBaIU(UKa-
[IMOHHBIM YPOBHEM), OT PE3YJILTATOB JACITEILHOCTHA BCEH KOMIIAHHUH 32 TOJl U OT JTMYHOU aKTUB-
HOCTH paboTHHKA. OTMETHM, YTO PE3yJIbTUPYIOMIUN (paKkTOp BeChbMa OJIM30K K IPUMEHSIOIIEMYCS
B Harei ctpane kodduiuenty tpyaosoro yuactus (KTY).

Tlpumep.

[To uToram 3a roj MoJy4eHsl ciaenyromue nokaszarenu ais [. Cvura:

@, =8 000 000 momr.; @3I71=$10 000 000 mom.;
P®=0,9; 13 =10 000 gomr.
Pewenue.
I1¢ = 8 000 000/10 000 000 =0,8.
Uil =0,8 x0,9 x 10 000 = 7200 moswu.

Cucrema NOKYIKM IIEHHBIX OyMar Takxe SBISICTCS KOCBEHHBIM CIIOCOOOM BBITUIATHI T0-
OLLPUTEIBHBIX PEMUH, OCKOJBKY COTPYIHUKH, SABJISIFOLUIMECS aKIIMOHEpaMH, MOJy4ar0T JUBU-
nenpl. Okosno 75% coTpyIHUKOB KOMIIaHUU «JIMHKOJIBH — DneKTpuk» Biaaetot 6omuee ueM 40%
aKIUA KOMIIaHWH.

HckmounTennbHblil yenex 3TOM KOMIAHWH, TOMUMO BBICOKOM OIUIaThl TPYJa, JIUIUPYIO-
LIEr0 MOJIOKEHUS HA PHIHKE MPOU3BOIUTENIEH 3JIEKTPOMOTOPOB U CBAPOUHBIX arperaTtoB U rapaH-
TUPOBAHHOIO TPYAOYCTPOMCTBA, TOATBEPKAAECTCI MHOTOYMCIECHHBIMUA CBMJIETEJIbCTBAMHU.
Hanpumep, Tam HeT npodcorosa, rooBoi pocT odbeMa Mpoaax cocTaBisieT okoso 3%. Kpome
TOTO, ACWCTBYIOT HECKOJIBKO YPOBHEH YIPaABICHUS, O YeM CBHAETEIBCTBYET KOAPPHUIMEHT COOT-
HOIIEHUS COTPYIHUKOB U pykoBocTBa 100:1, T.e. Ha 0IHOTO MEHEIKEepa IPUXOIUTCS B CPEIHEM
100 moTYMHEHHBIX.

Bonpocwvi u 3a0anusn no keiicy

1. Kakoilt Tun cuctembl NOOLIPUTENBHBIX BhIIIAT Haubosnee 3¢ (eKTuBeH, ¢ BaleH
ToukH 3peHus’? [louemy?
2. B uem 3anor 3¢ GpeKTUBHOCTH JeATeIbHOCTH KOMITAaHUU «JIMHKOIBH—DIEKTPUK»?

Keiic Ne6
«YBoJieHHas1: «5] MpocTo He oKa3ajiach 4eJI0BEKOM UX KPYra»»

DTOT Kelc npeacTaBisieT co00i pa3roBop Mexay Accolualeid UCTIOMTHUTENIBbHBIX JUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mocie okoHuaHHsI OM3HEC-IIKOJIbI ObliIa YBOJIEHA CO CBOETO
NepBOro Mecra padboTsl. B Teuenue 2,5 ner, nepes TeM Kak NOCTYIHUTh B aCIIMPAHTYPY U3BECTHOU
ousnec-mkonbl (ABL), oHa npopaboTana B KOMIBIOTEPHOM OT/ENE OJHOM M3 (PMHAHCOBBIX XOJI-
JVHIOBBIX KOMIIAHUH, a 3aT€M IEPEBEIACh HA POMBIIIEHHOE NPEANPUATHE XMMUYECKON OTpaciin
B Ka4eCTBE CTa)kepa 110 MapKETHHTY — OKOHYATEIbHBIHN 3TaM Mepe;] MOoJyYeHHEM YUEeHOU CTETIeHH.

Pabota npojomkanace 6 Mecs1es.

AMBA: Paboty no kakoii crienuanbHOCTH Bbl UCKaIH, 3akaHunBast ABIII?

MBA: B mkorne st ctajia HHTEpECOBaTbCS MAPKETUHIOM U XOTeJa MOJyYUTh paboTy B chepe
yIpaBJIeHUs MO MPOAYKTY, TaK Kak TO BKIIOYAeT B ceOs BCe acleKThl — HauMHas C pa3paboTKu
TOBAapA, €ro MPOABIKEHUS U 3aKaHUNBAsI COBITOBOM JIEATEILHOCTHIO. S X0Tena paboTaTs B OOBIYHOI
KOMIIaHWH, UMEIOIIIEN CBOIO ITpOrpamMmy M0 Pa3BUTHIO Kapbepbl. DUpMa, KyJia s ycTpousiach, UMena
ee U, KpOMe TOro, MpeACTaBIIsIa BO3SMOXKHOCTH padOThl Kak 3a TPaHUIECH, Tak U B OJHOM U3 €10
MIPUOOPETEHHBIX KOMITAaHUIA.

Bce BhITIAA€710 IPOCTO UIE€ATBHO.

AMBA: ®akTruecku KTO Bac yBOJIUI?



MBA: Ha nmauanpHOM 3Tamne cobeceI0BaHus 51 pa3roBaprBajia ¢ BUIE-TIPE3UICHTOM (HUITH-
ajia, 3aTeM C MEHEKEPOM TI0 TIepcoHary. B ocHOBHOM, TOKa 51 TaM paboTaia, s KOHTaKTUpOBaia
C TIEPBBIM, OH OBLT "OTBETCTBEHHBIM'' 32 MCHSI.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEICTBEHHO K HAYaITy Barieil paboThI.

MBA: Bce Havanock ¢ nporpammbl opueHTanun. OOydJaronyecs: 3aTpadyuBaiy oT 4 110 6
HEZeJb C IPEICTaBUTENIIMU TOPIOBOIO OT/IENa 110 aHAJIN3Y BO3MOKHOCTEN COBITA, 1E€ATEIbHOCTU
PEKJIaMHBIX areHTOB, UCIOJIB30BaHUIO (PMHAHCOBOTO IJIaHa U MO APYTUM HampaBieHusMm. 1 npu
3TOM 5 OblJIa MOJIHA YHEPTHH M YHTY3Ua3Ma, ObLIa TOTOBA M3Yy4aTh BCE, YTO KAcajJoCh MAPKETHHTA.
Moeii nepBoOit OCTAaHOBKOW OBLIT OT/IEI COBITA.

AMBA: He mornu Obl BB 0XapaKTepU30BaTh ATOT OTAEN?

MBA: B "em pabotano okoso 30 yenoBek, 20 U3 KOTOPBIX UMENH CpelHee 00pa3oBaHUE U
TONBKO HecKosbko okoHunin ABILL. Bo riaBe oTaena crosia KeHIIMHA, TPOpadOTaBIIas B KOM-
MaHUU OKOJIO 25 JIeT U, eCTeCTBeHHO, He uMeBIas oopa3zoBanus ABILL. OcrtansHON mepcoHan B
OCHOBHOM COCTABJISIJIM COpOKaJIeTHUE KiepKu. 110 moI0BOM CTpyKTYype MOAAaBISIOMINUM OOIbIINH-
CTBOM 00J1a71alIi JKEHIIUHBL. DTOT OTEJ MPEJICTABIUT COO0M YTO-TO THIA OIOPO MO YCIyram Jiis
OTJIeJ1a MapKETHHTa.

[lepconan otaena uMen NpUYUHY 17151 HEOBOJIBCTBA, TOCKOJBKY s ObLJIa HOBUYKOM, HO yiKe
¢ OOJNBIIINM OKJIAJIOM, Ye€M y MHOTHX Jpyrux. S miaHupoBaia mpoObITh TaM TOJIBKO HEOOJBIION
OTPE30K BPEMEHH, HAJIeSBIINCH Ha ObICTpOe MpoaABMKeHuE. M Torna co BpeMeHeM OHM CTaju Obl
yke paboTaTh Ha MEHSI.

Ho 370 He 00BsiCHSAET HapuBIINK TaM MOPaIbHBIN KIuMaT. OcTanbHbIE JKEHITUHBI, paboTaB-
e B OTaese, ObUIM KaKUMH-TO CKPBITBIMU, HEMTPOHHUIIAEMBIMHA U TIPETEHAOBAIA HA TIEJaHTHY-
HOCTh. HekoTopble u3 HUX Benu ceOs Mogo0HO MapaHOMKaM — B MOCTOSIHHOM O€CITOKOMCTBE, YTO
JroM HAOMIO/IAIOT 32 TEM, Kak OHU paboTaroT. J[iist Bcex Obuia BaykHA BUJMMOCTH PabOThI; U TaXKe
TOrJa, Korjaa paboThl ObUIO HE MHOTO, KaXKIBIH MPOOIIKAI CYETHThCS, MBITAsCh TEM CaMbIM Ka-
3aTbCd 3aHATHIM. A cojep:kaHue pabOThl HU JIJIsl KOTO, €CTECTBEHHO, HE UMEJIO 3HAYEHUSI.

S mo6umro moaeit U1 MHE HPaBUTCS, KOraa uMeeTcs: Oonbiioi 00bem paboTsl. [lonumaere,
OBLIT KaKOM-TO OMpeIeTICHHBIM KOHTPACT MEXIYy MHOW U OCTAJIbHBIMU WICHAMH KOJIJIEKTHBA.

Ha tpertuii nens paboThl OHM OOBUHUIIM MEHS B TOM, YTO KO MHE B KaOWHET MPHUXOJAT IO-
CTOPOHHHE MYX4YMHBI. OHO OBUIO OCHOBAaHO Ha (hakTe Mocae0o0eEHHOIO BU3UTA KO MHE MOETO
Apyra, 3ale/lero MocMOTpeTbh Moe HOBoe MecTo paboTsl. OH MpoObUT y MeHs He Oojee IBYX
MUHYT, [ociie yero yuen. Ha cneayromuii JeHb KO MHE U3 MEKIYHAapOJHOTO OT/eNa CIyCTUIICS
OJIMH CTaXKEP-TMPAKTUKAHT M Mbl HEMHOTO TIOTOBOPHIIN. Y MEHS TaKXke ObLIM U Jpyrue MoceTH-
TeJH, oOpallaBIIdecs MO0 BONPOCAaM aHalIM3a COBITOBBIX BO3MOXHOCTEH (OTHOCUTEIBHO CHATHUS
OJTHOTO TOBapa ¢ MPOU3BOJICTBA 5 JIeT Ha3ad). B cuily 3THX Bcex MmoceneHuit KTo-To MoAal Kanooy
MeHeKepy o nepcoHany. M HUKTO U3 oT/ena He cKa3all ¥ CJIOBA B MOIO MOJIEPKKY.

51 Obula BbI3BaHA K HEMY B KaOHWHET, TJie OH cka3al: «Thl MpuUHUMala y ceds B KaOuHeTe
MYKYUH U B CBS3M C 3TUM Yy Hac ecTh kajoObl». Moell epBoi peakuuei ObUT CMeX — MHE 3TO
MOKA3aJI0Ch MOJIHBIM a0cypaoM. Ho 3aTeM s oHsANa, YTO OH HE ITYTHIL.

AMBA: BeposiTHO, BBI U JOJKHBI OBUTH 3aCMESATHCS, 3TO pa3psaAniio Ob1 aTMocdepy.

MBA: { Toxxe mogymana, 4To, CMesCh, s 3apaxky u ero. OqHaKo OH He 00Jiagal YyBCTBOM
roMopa. 3aTeM oH cripocit: «Kak BbI TpoBeNH MOCTOPOHHUX B 31anne? Eciau y Te0st HeT COOTBET-
CTBYIOIIEH TaOMUYKH, TO TEOSI MOXKET OCTAHOBHUTH OXpaHay. 3AECh sl eMy OTBETHJIA, YTO MBI IIPO-
CTO MOAHSUTHCH HA TU(TE U YTO HUKTO HAC HE OCTaHaBIMBAJI U HEe TpoBepsi1. OH mpoxosmkan: «Ho
OHM MOTJIH CJBIIIATh Balllk Tojioca B Kopuaopax». S cnpocuna: «Uto Bel umeere B Buay? » M on
OTBETHUJI, YTO BCE KOPHUIOPHI MPOCTYIIUBAIOTCS.

S He moBepuIIa yCIIBIIIAHHOMY.

S 00bsicHIIIA, YTO OTBEUY 3a MOCEUIEHNE TOIBKO MEPBOTO MYKUYHUHBI, TPOOBIBIIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOPOH ObUI UX COOCTBEHHBIM CIYXAIlUM. 3aTeM s MOMPOCHIIA €ro
CKa3aTh, KTO TOJIaJ Kajlo0y, U moooderiana pa3oopaTbCsi C STUM.



CHayasa oH He MO/IaBajICs, IPOCTO HE XOTEN CeSATh IJI0OXUE B3aUMOOTHOIICHHS MEX Ty YJie-
HaMU KOJUICKTHBA, HO B KOHIIE KOHIIOB S BBITAIWIIA U3 HErO UMs. JTO ObLIa 3aBEAyIOIIast OTAC-
JIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CUTYAIMIO C IPYrol CTOPOHBI, 3BYYUT TaK, Kak OyATO
YIPaBISIOUIUN IEPCOHATIOM HUCIBITAT HEKOTOPYIO HEJIOBKOCTh B CBS3M C ATOM kajlob0i U He co-
BCEM SICHO MPEJCTABIISLI, KaK eMy ceyeT mocTynuTh. OH He ObLT yBEPEH B TOM, YTO MPOUCXOIHUT
Y 4TO HYKHO BaM JJIsl TOTO, YTOOBI PEIIUTh BO3HUKIIYIO TPOOIIEMY.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO IMPOUCXOIMIIO B MoeM KabuHere. OH ObLI
YBJIEUEH paccKa3aMy O MEXaHU3ME CHCTEMbl HAOIIOJIEHUS, YIUBISAACH TOMY, YTO KTO-TO CMOT
MPOUTH uepe3 Hee He3aMeueHHBIM. OH B CaMOM JIeJI€ BCE BPEMS IBITAJICS BCAYECKU OTKIOHUTHCS
OT TEMBIL.

AMBA: Xopo1110, 4TO Bbl IPEAIPHUHSIIN 3aTEM?

MBA: S nomnuia K >KeHIIMHE, MOAABIICH kano0y, W MOIbITajJach MOTOBOPHUTH ¢ Hei. OHa
CKasajia, 4To Bcs MH(pOpMAIU HA MPEANPHUSTHH SBISCTCS CEKPETHOH (M OHO TaK, KOHEYHO, U
€CTh), HO sI oOpaTHiia €€ BHUMaHHUE Ha TOT (DAKT, 9TO 3TO OBLI OCOOBIN Ciydaid, CBSI3aHHBIA CO
CHSITHEM TOBapa ¢ Ipou3BoCcTBa eule B 1968 r. OHa npocTo B3opBaiach.

51 mouHTEpecoBanach, MoOUeMy MHE HUKTO HE OOBSICHUII MpaBUjia MpHUeMa WM HE CIPOCHI
XO0TsI OBbI KTO OBUTH ATH JItOJIU. Beab COBEPIIIEHHO SICHO, YTO S €Ile He YCIelna 03HAKOMHUTBCS C
STUMH MPABUIIAMHU IIOCIIE TPEX pabouux THEH.

3nech oHa ckazana: «Mbl He TIOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIFOUEHUEM KOHTAKTa uyepe3
pykoBoauTtens otnena mo YII; el mpocto craxkep. Y Mbl gaxke He moanmuchiBaeM (PUHAHCOBBIC
JOKYMEHTHI Ha Te0s, @ TOJIBKO 00CyX/1aeM Te0s1 C MEHEKEPOM IO TIEPCOHATTY».

B sTOT MOMEHT 5 mojyMana, 4To, MOXKET ObITh, cliealia HeMPOCTUTEIbHYIO OIIMOKY, BbI-
OpaB IMEHHO ATY KOMITAaHUIO.

[To3xe oHa Hamucana y>KacHYIO PEIEH3UIO O MEPHOJIe MPOXOXKIECHUS MOEro oOydeHus B
3TOM OT/EJIe, aKe HECMOTPsI Ha TO, YTO 5 TIOJIFOTOBUJIA HETUIOXOM OTYET B 00JIACTH MapKETUHTO-
BBIX UCCIIEJIOBaHMI Ha 0a3e mokaszaTelneit ero aestenbHocTi. C TOro BpeMeHHU AJIs MeHs Ha4alluch
TSDKEIbIe BpeMeHa. J[0CTaTOYHO 3aHSATHBIM SIBIISICS TOT (akT, 4To MOs (hakTU4ecKas paboTa HH-
KOT'/Ia HUKEM He 00CyX1aach — 00CyX1a10Ch TOIBKO MO€ «OTHOIIIEHUE)» K HEH.

daxTr4ecku g Oblia Mo MOoJA03pEHUEM, U BCE IPYTUe OTAEIbI, Kya 1 3axo/uja 1o padore,
Takke ObUTH TIPEIyNPEXICHBI CIeIUTh 32 MHOK. S 9TO MOHSJIA HA CIIEAYIOIIEM 3Tare IPOrpaMMBbI
opueHTanuu. JIxom 60sIUCh TOBOPUTH MHE YTO-THOO XOpoIIiee, TaK KaK TEM CAMbIM MOTJIU Pa30ii-
TUCh BO MHEHMSIX ¢ ApyruMu. [loHumaere, 4to s UMEro B BUAY.

AMBA: MosHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI c/IeaTh ce0si COFO3HUKOM, U TaK, YTOOBI TO/I-
BEPrHYTbh COMHEHHIO CBOM JIMYHBIN aBTOpUTET. IHTEpECcHO, KaK pyKOBOIUTENb OT/IENa MOHSIA U 00h-
sICHWJTA JyIs1 ce0s Balll K Hell mpuxoa. Hexxenanvue MeHemxepa o nepcoHany JaTh BaM €€ UMs TTOKa-
3BIBAET, UTO MpsMasi KOH(DPOHTAIUS 3TO HE TOT MYTh, KOTOPBHIM PYKOBOJICTBYETCS KOMITAHUS B ITO100-
HBIX cutyarusx. OHa MOTJIa BOCHPUHSATH Borpoc «llouemy MHE HUKTO HE OOBSCHWII MpaBUiia? Kak
BbI30B. 1, KOHEUHO, IPY 3TOM JJOBOJIBHO HE CJIOKHO MPEANOI0KHUTD €€ MOCIEAYIOUIYIO PEAKLIUIO.

MBA: Ho s mpo0Gsiia Tam Beero 3 aus. S mpuxouia BOBpeMs, paHblIlle HEe 3aKaHUYMBajIa U HE
Tpatuia 3 yaca Ha JIaH4. 5] IpOoCTO BBIMOJHSIIA CBOIO PabOTy M AaXKe MPOCHIIa APYTHX MOJKHHYTh
MHE Kakoe-1r00 JonosHuTeNbHOE 3a1anue. Hy, eme Obuta nmapoyka BHEITHUX TIPOOJIeM — Arccep-
TaIrys, HeoOXoaUMasi 1715l OKOHUAHUS IITKOJIBI, OOJIe3Hb WeHa CEMbU B JOOPOBOJIBHBIN MPOEKT, KO-
TOPBIM 51 PYKOBOJIMJIA, YTO MOTJIO OBITh HEOOBIYHBIM JIJIs1 OOJIBIIMHCTBA HOBBIX OKpYKarmux. Mo-
KeT OBITh, 51 U HE BBITTISAETIA CIUIIIKOM CYACTIMBOM, CHJIS 32 CBOUM PabOUUM CTOJIOM, HO HE TyMalo,
YTO 3TO KaKHUM-TO 00pa30M MOTJIO TOBJIMATH HA Ka4yeCTBO MOEH paboThl. Sl HE BHXKY TOTO, YTO S
Mor1a ObI ClIeNaTh 32 TAKOH KOPOTKUI IPOMEKYTOK BPEMEHH, YTOOBI BEI3BATH CTOJIb AKTUBHOE TIPO-
THUBOJEHCTBHE.

AMBA: Ona 3aTpoHyia CyIecTBEHHbI MOMEHT — « MBI Jake He MOAMKUCHIBAEM TBOH (U-
HaHCOBbIE Oymaru». Beerja BaxHO 3HATh, HA YbeM OFO/KETE ThI HAXOUIIILCS, KTO HA CAMOM JIENIe
OTBETCTBEHEH 3a Te0s1.



MBA: i cunena Ha OropkeTe Gunraia, a He Ha 00eCTIeUeHUH OT/ena CTaTUCTHKU. Ho s He
JyMaro, 4TO BIpaBe ObLIAa OKUIATH OT JTIOCH, pa0OTaIONIUX B TBOEM OT/IENe, KAKUX -TH00 3HAHUN
OTHOCHUTEJILHO BCEX OCHOBHBIX (DYHKIIMI APYTrUX OTAENOB. Sl MOHMMAIO Bac, HO B IaHHOM CITy4yae
sl HE TyMalo, 4YTO 3TO UMEJIO KaKoe-Tn0o 3HaYCHUE.

AMBA: bputa 11 OHa Ha caMOM JIeie PYKOBOJUTEIIEM Balllero O0yYeHHS B CBOEM OTJIEIIC HITH
ObLI CHEUATBHBIN KOOPAMHATOP TOW MPOrPaMMBbI?

MBA: Bot B uem nipo6iema. B neficTBUTEIBHOCTH HE OBLIIO HUKAKOTO PYKOBOICTBA. M XOTs
MPEANOJIarajioch, YTO MbI U3y4aliu ONPE/CIICHHbIE BEIIH, CBA3aHHBIE C IEATETbHOCTHI0O KOMITAHUH
U ee QYHKIMSIMH, HU y KOT'0 Ja’Ke He HAXOAUJIOCh U MUHYTBI, 4YTOOBI [TOKa3aTh HaM 4T0-Tn00. OHU
¢ OOJIBIITUM HEKETaHUEM JaBalld HaM MPOEKTHI, TAK KaK HU OJIMH YEJIOBEK HE 3HAJI, KaK JJOJITO MbI
poOyaeM B 1aHHOM oTAene. [loaToMy HaM MPUXOAUIIOCH CUIIETh M OUThH OaKITyIIK B OJHEHIIIeH
CKYKE, MBITasICh HANTH KaKyl0-TuO0 padoTy.

Bune-npe3uaent ropopun Mue: «CripalumBail 3ajaHue y Ipyrux JIFOAeH, HAXOJSIINXCS B MOEM
noauMHeHUn». S Tak u aenana. M coBepuieHHO Cily4aiiHO OJIMH U3 CIIYKallUX U3 OT/Iea CTAaTUCTUKU
nai MHe OoJiee-MeHee PUIIMYHBINA MPOEKT, HaJl KOTOPBIM ObLIIO MHTEPECHO U MIPUATHO paboTaTh.

B cBoeil X035iCTBEHHOM AEATEIPHOCTH KOMITAHHS HE UCIIOJI3YET HUYErO U3 TOTO, YTO Ipe-
nojasanoch HaMm B 6uzHec-1kone (ABI), 6yas To ocoObie HaBBIKH WM TPO(HEeCCHOHATbHAS KOM-
METEHIIUsI CBOMX COTPYAHUKOB. OCHOBHAs 11€JIb TPOTPaMMbl OPUEHTAIIMN UMEET YyTh JIM HE BO-
€HHO-TIPUKA3HOM XapakTep — 3aCTaBUTh HAC MPHUIEPKUBATHCA MIAOJOHHBIX PAMOK KOMITAHUU.
OnHu BenyT ce0d OYEHb OCTOPOXKHO C OOYYarOIIMMMCSA U YAEISIOT MHOIO BPEMEHHU CIIEXKKE 3a
HaMH.

CopepxaHue TpPOTpaMMbl OBUIO MHUHHUMAIBHBIM. MBI TEPECUUTHIBAIA OCCKOHEYHBIC
CTOJOLBI PP, YTO MOT ObI CIIOKOIHO CAeNaTh BBIMYCKHUK BBICIICH IITKOIIBI.

AMBA: Kakyto nogaepxKy Bbl HOJTYyYMIH OT BUILE-TIpe3ueHTa?

MBA: 4 pasroBapuBana ¢ HUM MHOTO pa3. [1710X0i1 0T3bIB U3 OT/ENIa CTATUCTUKH BBI3BAJ Y
HEro HEPBHOE PACCTPOUCTBO, U s MOMBITATACH YKa3aTh €My Ha HEKOTOPBIE CTPAHHBIE MOMEHTHI B
HEM, C 4YEM OH COTJIaCUJICS.

B Teuenue BTOpOI CTaguu MOE MOATOTOBKH S CJIOMajia HOT'Yy Ha OJJHOM BEYEPHUHKE U MPO-
nmyctuna 2 pabouux qas. Koraa oH y3Hai 06 3TOM, TO OUY€HBb PacCTPOMIICS, YTO S HE CIoMala ee B
aBTOMOOMJILHOM aBapuu. M OH BeCh B ’TOM — ThI JJOJKEH TIOMACTh B aBAPUIO0 MMEHHO B TOM MECTE
U B OIIPENIEIIEHHOE BpEMSI.

AMBA: Kak npoma octanbHasi 4acTh Ballled OJATOTOBKU?

MBA: [lanee s mepenuia B OHO U3 peKJIaMHBIX areHTcTB. Jlroau, paboTaBmine Tam, okasza-
JUCh BeChbMa «THOKUMM»; 3TO OBLIO Kak JAeHb U HOYb. OAUH U3 pedsT, paboTaBIIUX B ITOM
areHTCTBE, MOJJ03BATl MEHS, CKa3aB: «S1 ciblall, 4To-TO MPOU30ILIO Ha MPEABIYILIEM MECTE; OHU
MIO3BOHWIN MHE, IIPEeNyNPEanB, YTOOKI 5 cieaui 3a To0oil. Bee ato yxacno. Uto npouzonuio?» 5
pacckaszaia CBOIO BepcHIo mpouciieanero. Ot Hero i MHOTO y3Hajla 0 MEeToAax BEACHHUSI KOMIIa-
HHEN CBOUX JE.

B sTOM areHTcTBe 5 MOMy4HIIa XOPOIIYIO OIIEHKY — "oHa 06e3 mpobiieM crpasisiiach ¢ pado-
Ton".

Crnenmyromuii aTan 061 CBsI3aH ¢ (hrHAHCOBOU cepoil. S paboTana Mo 0JHOMY U3 IPOEKTOB,
Y TIOJTydnJia OJ1aronMpUsTHBIC OT3BIBBI. ITO OBLT HETMJIOXO0H OT/EI, HO BCE K€ YYBCTBOBAJIACH Ta K€
HEDJIACTUYHOCTH B pabote. S moAHsIa OIMH U3 OTYETOB IO AesITeNbHOCTH OTAena 3a 1960-i rox,
KOTOPBIA OBUT COCTaBJIEH COBCEM HEIAaBHO. DTO OBUIO MHIUKATOPOM TOTO, KaK MEIJICHHO JBU-
YKETCSl KOMITAHUS; €€ UCII0JIb30BaHUE KOMIIBIOTEPHON TEXHUKU OCTaBajOCh 3a MpeeIiaMHi COBpe-
MEHHBIX TPeOOBaHUH.

AMBA: [ToHOCTBIO JTH OCIIA0MIIOCH TIMYHOE HAPsKEHUE?

MBA: OTHomeHne Ko MHE cTasio 00Jiee TO3UTUBHBIM U 5, €CTECTBEHHO, TTPOJI0JDKaja pabo-
TaTh ¢ OONBIINM cTapaHueM. Bce erie Oyaydn 3anHTepecOBaHHOM, 51 MOTpaTUIIa HEKOTOPOE BpeMs
Ha U3y4YeHHE MapKeTHHTa. Sl moymana, MOKeT, IEPHO,T OPUCHTAIINH — camMast TIoXask U HeTPHSIT-
Hasl 4acTh U YTO, pa3 MPOIs uepes 3T0, Bce OyaeT ropasio Jyule.



Bo Bpemst 0iHOr0 M3 MOMX Pa3roBOPOB € BUIE-TIPE3UICHTOM OH CKa3ail: «3HaeTe, celyac MHO-
THe JieTia CTAIM UATH JOBOJBHO; XOPOIIOo. S momydaro GaronpusiTHeIe OT3BIBBI O Balliei paboTe 1o
pa3IUYHBIM IPOEKTAM).

W 3710 MeHs1 ycioKouso. 3aTeM uepe3 AeCATh AHEW OH MEHS YBOJIMJI, TaK KaK HECKOJIBKO Pa3
3actaj MeHs 3a pa3roBopaMu Mo TenedoHy U ele g SKoObl 3acCHys1a Ha 3aCe/IaHuu, YTO ObLIO He-
MPaBJIOK.

AMBA: BbI 10BOJIBHO MTOBEPXHOCTHO OIMCAIM HEKOTOPBIE MPOUCIIEANINE COOBITHSI, BalTy
pEaKirIo Ha HUX M Balle BOCIPHUSITHE HA PEAKIIUIO C UX CTOPOHBI. Jlesio B TOM, 4TO CYIIECTBYIOT
OIpe/IeJICHHBIE BEILY, 3a KOTOPbIE KOMITAHUS YBOJIBHSET, U BEIIH, 32 KOTOPhIE OHA 3TOT0 HUKOTJa
HE c/ieNaeT. JTO Ype3BbluaiiHasg mepa. YenoBek, yBOIBHSIOLII Bac, JOKEH TOKYMEHTAIBHO U ap-
TYMEHTUPOBAHHO OOBSICHUTH MPUUUHY YBOJIbHEHUS, OCOOCHHO IPU JAHHBIX OOCTOSATENHCTBAX, KO-
712 KCHILMHBI COCTABIIIOT OOJIBIIMHCTBO B ammapare yrpaieHus komrnanuu. [loka Bl XOpoIio
CHpaBJISIETECh CO CBOMMHU 00S3aHHOCTSIMU, BaC HE YBOJIMT HU O/1HA (pUpMa.

MBA: {1 cipocuia ero 00 3TOM B HallleM MOCIIETHEM C HUM pa3roBope: «Bbl yBepeHbl, uTo
s He TTOIX0XKY JUIst 9Toi paboTei? Ha uto oH oTBeTmi: «He B 3TOM /€710, BCE CiTyXkallinue rOBOPST,
YTO Bbl OYEHb CIIOCOOHAs U JI0BOJIBHO HEILJIOXO CIIPaBJIsieTECh CO CBOMMM 3a/aHusMu. Jleno B Ba-
ieM OTHOLIEHUM». M1 OH TOBOPHII 3TO HECKOJIBKO pa3.

Mhne HECKOJIBKO pa3 3BOHWIIN 1o HEOTJIOKHBIM JIMYHBIM Jieam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WIeHA MOEH CEMbH U 3TUM JOOPOBOJIBLHBIM MPOEKTOM, O KOTO-
POM 51 YIOMUHAJIA BBIIIE. DTO ObLIM 3BOHKHU, MOKA3BIBAIOIIME, YTO MOS KH3Hb HE OIrPAaHUYUBACTCS
pamMKamMH OJIHOM KOMITaHUH.

Jpyras npuurHa, Ha KOTOPYIO OH COCJaJICs, — 3achllIaHUE HA 3aceJaHuH — Obl1a HEOOOCHO-
BaHHOI1. JT0 ocoboe 3aceaanue Hadaaock B 8.30 yTpa u jumuioch A0 6 yacoB Beuepa. Bo3ayiHbIit
KOHJIUIIMOHEP ObUI YCTAHOBJICH HA MSATOM PEXUME, U BCE Mbl HA4YaJld UCIBITHIBATh YCTAJIOCTh U
COHJIUBOE cOCTOsIHME. OH TaKXe TOBOPUIL, YTO 1 HEAOCTATOYHO CEpbE3HAa.

AMBA: 910 00BIYHO ITOHMMAETCA TaK: «Thl HE cUMTACIIb BAXKHBIM TC, YTO CUHUTAEM MBEIY.
Bame nonuManue Toro, 4to ObUIO IS Bac OOBIACHHBIM, MallO3HAYAIUM, U COOTBETCTBYIOIIECE
OTHOIIIEHUE K 3TOMY — MOET OBITh B 3TOM KPOETCS MPUYMHA YBOJbHEHHS. T0, UTO BBl CUUTAIN
HECEPBhE3HBIM, ISl HUX SBIISIIOCH aPXUBAKHBIM.

MBA: Xopo11o, HO 51 HE cuMTaja BaXXHbIM CHJIETh B CBOEM OI'OPOKEHHOM KaOMHETe, Mpu-
TBOPSISICH 3aHATOM 0e3 Kakoi-mrubo mpu 3ToM paboThl. Ho Kak 3TO MOKHO clienarh, €Ciau BbI MO-
JTy4yaeTe KakuX-1100 peasbHbIX 3a/laHuii? A OCHOBHAsi Macca TOro, UYTO MHE MTPUXOAUIIOCH JI€aTh,
M0 CYTH SIBJISTIACH MMYCTSYHON pabOTOM.

AMBA: To, 0 4em BBl TOBOPHUTE, OYE€HH YACTO SBIISICTCS 0OIUM cpeau BHITYCKHUKOB ABIII.
Bce oHM XOTAT MONy4uTh Kakyro-1u00 BaxkHyI0 padoTy. Ho yxe monroe Bpems Ha MHOTHX KOM-
MaHUSIX OT BAaC OXKUIACTCS M3YyUEHUE WX METOJIOB BEACHUS OM3HEca U mpuydeHue Kk HuM. OHU He
XOTSIT U CIIBIIIATH OT BaC, O BalleH MOJIE3HOCTH 0 TEX MOP, MOKa HE MOYYBCTBYIOT, UTO BBl TOTOBBI
MIPUHATH Ha ce0sl rpy3 ONPEeIEHHON OTBETCTBEHHOCTH 32 YTO-JIH00.

MBA: {1l Mory npuMupUTBECS C UX MOJTOTOBUTEILHBIMU MEPONPUATUSMU U MPOUTH Uepe3
porpaMMy MOJATOTOBKH, HO MPU TOM YCJIOBHH, YTO JIFOJIH, C KOTOPBIMU Sl TIPH 3TOM B3aHMO/IEH -
CTBYIO, IPE/ICTABIISIOTCS Pa3yMHBIMH CYIIIECTBAMH. A HEKOTOPBIE U3 T€X, C KOTOPBIMU MHE J0BE-
JI0Cch paboTaTh, OBLIM JAJIEKO HE o/apeHbl pa3yMoM. OHU He OOBACHSIN CBOM OCHOBHBIE HOPMBI
MIPUHIIMITHI TIOBEJICHHUS ¥ BMECTO TOTO, YTOOBI MHE yKa3aTh Ha MX HApYIIEHUs, O0OpaIaIUCh C jKa-
100aMu K MEHEIKepy MO MePCOHAY... — sl IPOCTO MOyMaia, YTO 3TO HEMHOTO CTPaHHO.

AMBA: Morau Obl BbI IPEICTaBUTh, YTO ObI IPOMCXOANIO C MY>KUYMHOH MpH Baleil cuty-
aruu.

MBA: MyxuuHa, MOCTYMAIMIUNA TAKUM ke 00pa3oM, Kak 3TO Jejana s, HOIX0s K JTFOISIM
Y CTpaIlnBasi y HUX paboTy, HE BBI3BAT ObI C MX CTOPOH BpaXJaeOHOTO K cebe oTHomeHus. OHu
CUUTAIOT, YTO MYXXYHMHBI 00JIee YHEPTUYHbBI K HACTOMYMBEI, YeM JKeHITUHBL. Ecnu s BeICTymaro Ha
3aceJaH1H, MHE TOBOPSIT, YTO sl YpE3MEPHO HACTOWUYMBA, €CIIH XK€ 51 HE BBICTYIIAI0 BOBCE, MHE YKa-
3BIBAIOT HA TO, YTO 51 HEIOCTATOYHO HacToiunBa. Takoro copra O6eCroOKOCTBAa HE CIy4aloTCs C
MY>KYMHAMH.



[Tomumo monoBOroO MpU3HaKa, g Aymaro, 4To MmpolseMa elle COCTOUT B yCTaHOBJICHHOM Ha
bupme xecTKON CyOOpIUHAIHH.

AMBA: Uto BbI 17151 ce0s1 YSICHIIIM U U3BJICKIIN U3 BCETO 3TOT0?

MBA: I'naBHO€ — 3TO OJY4YUTh JJOBEPHE CO CTOPOHBI KOJUIEKTHBA. S| HEMHOIO y3Haia 0 Me-
TOJIaX POBEICHHS aHaIM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOCTBE pEKIaMbl, KaK KOMITaHUS CO-
TJIACOBBIBAET CBOE aBTOHOMHOE PACIHMCAaHKE U BEIET OyxXranteputo. S Taxke NoHsIIa, 4TO MHE HE00-
xoauma 6osee «rubkas» pabodas aTMocdepa, KOTOPYIO UMEET OOJIBIIMHCTBO MPEANPHUITHIA, UCIIO-
BE/IYIOIIMX arpECCUBHYIO PHIHOYHYIO CTpaTeruio. Sl ocozHaia, 4to B OOJNbINEH CTENeHN OpPUCHTH-
pOBaHa Ha pe3yJIbTaT, a He Ha 00pa3 OIIYILEHUIl, 1 B OOJIbLICH CTeNIeH! 3aMHTEPECOBAaHA B TOM, YTO
JIIOAU IIPOU3BOJIAT, @ HE B TOM, KaK OHU BBITVIAST U KaK JIEHCTBYIOT.

AMBA: Brl Oynere uckarh Cleyronyr padboTy kak-HuOyap nHaue?

MBA: fI 6yny 3amaBath pazHbie Bonpochl. Kak uenoBek, HITyuid CBOO MEPBYIO padoTy, 5
ouYeHb 00sIach BCAKOTO, KTO Jieiall 3Ty padoTy, Ha KOTOPYIO MpeTeH1oBana s. S cnpammBaia ux
o pabote, a He O (pycTpallu: KaK OHU JOJITO paboTal0T B KOMITAHUH, KAKOW OIBIT UMENH Ha
npenpiaymen pupme 1 HaCKOJIbKO T'HOKOM OHa ObljIa 0 CBOEH OpraHMu3allMOHHO-YIPaBIeHYECKON
CTPYKTYype. Sl ornyckana onpeeleHHbIE BOIIPOCHI.

Jpyras Belib, KOTOPOH s 0 3TOT0 HUKOT/Ia HE TOJIb30Baiach U KOTOPOil coOMparoch BOC-
MOJIB30BAThCS ceiuac, — 3To cOop uHpopMmaruu. S M03BOHIIIA CBOUM JPY3bsM, 3HAKOMBIM, OJTHO-
kypcaukam 1o ABII u HeoduransHO MOrOBOPHUIIA C HUMU O KOMIIAHUX, HA KOTOPBIX OHU pado-
TaIOT. S MPOCTO X0Uy y3HATh O BCEX CHJIBHBIX U CIIA0BIX CTOPOHAX ATHX KOMITAHUH U3 YCT TOTO,
KTO UX (cTOpoHbI) 3HaeT. Jltogu 6onee OTKPHITHL B OTHOILIEHUHU CBOEH pabOThI, KOT/Ia OHU HE SB-
JISIOTCS MHTEPBbIOEpPAMU Ha cOOECEI0BaHUAX.

Teneps st cTaia HEMHOTO OMBITHEH U OCTOPOXKHEH. Sl X0uy OBITH YBEPEHHOM B TEM, UTO OYyTy
JI0BOJIbHA MOMM OYAYIIMM MECTOM paboThl. MopasIbHbIN KIMMAT JUIsl MEHs [TOYTH CTOJIb JK€ Ba-
KEH, KaK U coJepkaHue padboTel. Byaydun 000X KEHHBIM OJIMH Pa3, Thl XOUellb ObITh YBEPEH B
TOM, YTO CJIEIYyIoIIasi TBOSI paboTa OKaXXeTCsl IMEHHO TOW, KOTOpasi Te0e Hy)KHa.

AMBA: Bsl roBopute, 4To codrpaeTech ObITh 00Jee OCTOPOKHOM. BRIX0OIUT, UTO JaHHBIN
MHIUACHT MOCITY>KUJ BaM HE IPaBUIIbHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu Bbl OyieTe CIMILIKOM OCTOPOKHBI, TO HE CMOXKETE MPHUCIYIINBATHCSA K CBOUM
COOCTBEHHBIM UyBCTBaM. Bbl mbITaeTech caenars A ceds JTydlee; Bbl XOTUTE, YTOOBI 3TOT OIBIT
HE NOBTOpHWJICA BHOBb. HO BaM HE00X0JMMO HEMHOTO CMSTYUTh CBOIO MO3UIMI0. ONacHO CTaHO-
BUTHCSI CIIUILIKOM JKECTKUM U HEMPEKJIOHHBIM, TaK KaK Bbl MOXKETE ePEKPHITh OOPATHYIO SMOLHU-
OHAJIbHYIO CBSI3b CO CBOEH MOTEHIMAIBbHON paboTol. JT0 paboTaeT MPOTUB BAaC NPU HMPUHITHH
BEPHOTO PEILIEHUS.

MBA: Bo3MoxHO, s 3aHUMar0 00Jiee TUIOTHYIO OOOPOHHUTENBHYIO MO3UIUI0, YeM JIOJDKHA
(uHOT A 5 IOBIIO ce0sl Ha 3TOM MBICIIH), HO B TO YK€ BPEMs OCO3HAI0, YTO 3TO HE TaKOH yxk 00Jb-
IO HEIOCTATOK.

AMBA: O0bsicHUTE HEKOTOpbIE U3 BaIlIUX MCXOAHBIX MOMEHTOB, KOTOPBIMH BbI OyJIeTE pY-
KOBO/JICTBOBAThCSI HA COOECEOBAaHUY TIPH MPUHATUH HA padoTy.

MBA: Byny roBoputh Kak MO>KHO MEHBIIIE, IPU ITOM CTapasiCh BCIYECKH M30eraTb KaKHXx-
00 OTPHUIATETFHBIX KOMMEHTAPHEB OTHOCUTEIBHO MPEIbIIyIel KoMIaHuu. Sl paccka3ana BaMm
ropaszio 0ombIle, 4eM cienaja Obl 3TO Ha COOECeT0BaHNUU.

AMBA: Tlonydenne oT Bac Kak MOXKHO OoJibiield HH(GOPMAIMK O TOM, YTO IMPOU30ILIO HA
IpeabIayIIeM MecTe paboThl, SBISETCS TOHKUM HCKYCCTBOM IpoBeaeHus: codbecenoBanus. Ho y
Bac HET MPUYUH JUId OECIIOKOMCTBA M0 ATOMY MOBOJY, TaK KaK MOXO0XE, YTO Bbl I€HCTBUTEIBHO
HE JIOJKHBI 0071a/1aTh 00JBIIMM 00beMOM MHpopManuu. Baiie MHeHNEe 0 KOMIIAHUN HE SBISETCS
pelieBaHTHBIM. BbI yuacTBOBaM B MX IporpaMMe OpHEHTAallUU, HO BCKOPE CTajl0 OYEBUIHBIM, YTO
3TO HE NOJXOJAIIEE Ul BaC MECTO, a Ballla JUYHOCTh HE YCTPOMJIA UX. DTO BCE, YTO BbI JOJKHBI
CKa3arth.

Bonpocel u 3a0anusa no keiicy
1. ITo xakum MomeHTaM pazroBopa c MBA AMBA craenana cBoil 3aK1r0UUTENbHBINA BBIBOA?



2. YUto B pacckaze MBA Obu10 TUIIHNM, 4TO HE clieoBano ropoputsk? [ouemy?
3. Kax BbI cunraere, nouemy MBA 6bu1a yBonena?

Keiic Ne7/

B Hactosimiee Bpemsi Poccun Bee 0oJibllie BHUMaHHS YACHSETCS PAa3BUTHIO MPOdeccHo-
HAJIBHOTO TBOPYECKOTO MOTCHIIMATa PabOTHUKOB, (OPMHPOBAHUIO MPEIMTPUHUMATEIHCKON
ATHKH, TIOJJICP>)KAaHHUIO BEICOKOW OTBETCTBEHHOCTH 32 KAUECTBO OOCTY)KHUBAHHS KJIMEHTOB, BBIITYC-
KaeMOU MPOAYKIIKH, 33 pabOTy Cyap0y OpraHU3aIuH IEJIOM.

CnyxOBbl yIIpaBICHHS YEIOBEUESCKUMH PECYpCaMH PYKOBOJICTBYIOTCS CIICTYIOIIIUMU MTPUH-
[UTIAMH:

MOTYEPKUBATh YBOKCHHE WHANBUIYAIbHOCTH IIEHHOCTH KAKOTO YEIOBEKA ITyTEM TOOIII-
PCHHUS BBICOKO MPOU3BOAMTEIBHOCTH TPY/Ia; * TIOJICPKUBATh JIOBEPUTEIILHBIC OTHOIIICHUS YBa-
KCHUE paOOTHHUKOB JPYT IPYTY;

HECTH OTBETCTBEHHOCTH 32 00Y4EHHE MOBBIIICHUE TpodeccroHann3Ma epcoHaa; MmooIl-
PATh MHHUIMATHBY KaXKIOTO, OJIHOBPEMEHHO MOJUICPKUBATh CBOOOHYIO TBOPUYECKYIO JCSTENb-
HOCTb;

CTHMYJIMPOBATh MIPUHATUE HA ce0s1 OTBETCTBEHHOCTH PAOOTHUKAMU CIIOKHBIX CUTYAIIHSX;

NPEOCTABIIATh KaXJIOMy PaOOTHUKY BO3MOKHOCTB I PEaM3allMy €ro WHINBUIYallb-
HBIX CIIOCOOHOCTEH;

Jy4IlIe PacCTaBJIATh KaJphl,

TIOBBIIIATH OTBETCTBEHHOCTbH 32 Pa3BUTHE TPYIOBOIO NOTEHIIMAJA [IEPCOHAA;

o0ecrieunBaTh CIpaBeUIMBYIO OIUIATY TPY/IA;

OLICHUBATh PE3YJIbTATHI PAOOTHI MO JJOCTH)KEHUIO MIOCTABJICHHBIX IICIICH.

Bompocsr:

1. Kakue eme NpUHIUIIBI YIIPABICHUS IEPCOHATIOM MOTJIH OBl CHITPATh CEPhE3HYIO POJIB?

2. COOTBETCTBYIOT JIM YIOMSIHYTbIC TPUHIIUIIBI OCOOCHHOCTSAM PYCCKOTO MEHTAJIUTETA,
crnienu(uKe, HCTOPUIECKUM YePTaM PYCCKOTO YeJIoBeKa?

Keiic Ne8 (OK-14, ITK-11)

Bac HenaBHO BBIOpanu pyKOBOJUTENIEM TPYIOBOTO KOJUIEKTHBA, KOTOPOM Bbl HECKOJIBKO
JeT paboTaiay psaaoBbIM cOTpyHUKOM. Ha 8 yacoB 15 MuHYT BbI BbI3BaNIN cebe KaOMHET Moa4H-
HEHHOTO0 JUIsl BBISICHEHUSI IPUYMH €0 YacThIX OMO3AaHMM Ha paboTy, HO CaMU HEOXKHJIAHHO OI03-
nanu Ha 15 munyT. [logunHeHHBIN ke npuiien BOBpeMs Xk AeT Bac. Bamm neicTus:

HesaBucumo oT cBOEro ono3aanus cpasy ke norpedyere o0ObsICHeHH 00 OMo3AaHusIX Ha
pabory.

W3BuHMTECH NIEpe]l HOJUYMHEHHBIM 3aTEM HauHeTe Oecely HUM.

[To3nopoBaerech, 00bSICHUTE MPUUHUHY CBOETO OMO37aHus cripocute ero: «Kak Bbl 1yma-
€Te, 4ero MOXHO 0’KHUJaTh OT PYKOBOJUTEINSI, KOTOPBIM TaK K€ 4acTO OMa3/bIBAET, KaK BbI?»

3aboTsck 00 MHTEpecax Jena, OTMEHUTe Oeceny nepeHecere ee Ha aApyroe Bpems. Ilosic-
HUTE CBOM BBIOOP.

Keiic Ne9 (OK-14, TIK-11)

OnHax bl Bbl OKA3aIMCh YYaCTHUKOM JUCKYCCUU HECKOJIBKUX PYKOBOAUTENEH MTPOU3BO/I-
CTBa TOM, KaK Jydilie o0pamarscsi MOJYMHEHHBIMU. BBIJI0 BEICKa3aHO HECKOIBKO TOYEK 3PEHHUS:

UTo06b! MOAYMHEHHBIH XOPOIIO paboTai, HYKHO MOAXOAUTh HEMY UHAUBUAYAIbHO, YUU-
TBIBATh OCOOEHHOCTH €r0 JTUYHOCTH.

Bce sTo Memoun. I maBHOE OIleHKe JIIOAEH — 3TO MX JIETOBEIE KaueCTBAa, MCITOJHUTEIE-
HOCTh. KaX1p1if TOJKEH JenaTh TO, 4YTO €MY MOJI0KEHO.

CUuTarw, 4To ycnexa pYKOBO)ICTBe MOXHO )106I/ITI)CZ JIMIIIb TOM cnyqae, €CJIN IIOAYNHCH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJIUTEIIO, YBAKAIOT €rO0.

3T0 NMpaBUWIIbHO, HO BCE )K€ JIYUIIUMU CTUMYJIaMU paboTe SBJISIOTCS YeTKUN MpUKa3, MpH-
JMYHAas 3apIruiaTa, 3acilyKE€HHas IPEMUSL.



Bame muenne? Kakast u3 3Tux To4Yek 3peHust Bam Osvke?

Keiic Ne10

YnpasieHue nepcoHaioM - 0J1Ha U3 cep MEHEPKMEHTA, Te ATUKA YIIPABICHUS SBISETCS
OCHOBOM HPEAYNPEkKACHHS Pa3pelIeHNs] KaK IPONU3BOICTBEHHBIX, TAK COLMAIBHBIX KOH(IUKTOB.
Hanpuwmep, cutyarnuu, Korja HaHuMaTelb, 3a00TACh 00 3()(hEeKTUBHOM Pa3BUTHU OpPTaHU3AIMH,
BBIHYK/ICH BKJIA/IBIBATh CPEJICTBA MPO(ECCHOHATBHYIO TOrOTOBKY CBOETO nepconana. /leno 3to
JIOPOroCTOsIIee, MPEINOI0KUM, HAHUMATENb . MOXKET MPEAN0YeCcTh, YTOOBl HAHUMATENb . 3aHU-
MaJicst MPO(eCCHOHANBHBIM 00y4eHHEM Pa0OTHHUKOB, IIOTOM OH, HAHMMATENb ., MOT IEPEMaHUTh
cebe rotoBeIx crienmanuctoB. Head hunting («oxoTa 3a rojoBaMu», WM IepeMaHUBaHUE) — J0-
CTATOYHO PACIPOCTPAHEHHBII CIIOCO0 pemeHnst KaapoBbix mpobieM. OHaKO HAaHUMATENb . MO-
KET pacCyKIaTh aHAJOTHIHBIM 00pa3oM. Ho ecinm kaxbIil Oyner paccykaaTh Mog00HbIM 00pa-
30M, TO UTOT€ OHH MOTAYT CUTYAIHIO0, KOTOPas He YCTPOUT HUKOTO. PBIHOK Tpy/Aa JTUIIUTCS ITPo-
(beccroHaTbHO OATOTOBICHHBIX KaJIPOB.

3ananue. [losicHuTe, Yem, MO BalieMy MHEHHIO, MOXKET OBITh MPOJMKTOBAHO PELICHUE
npennpuHuMareneii A u B. BkinaapBaTh cpesicTBa 00ydeHHE CBOETO MEPCOHANA: STOUCTUYECKON
3a00TOI COOCTBEHHOH MPUOBLTN WM aTbTPYUCTUICCKUMH LEIISIMH TIOAICPIKaHMsI BEICOKOTO ITPO-
(eccroHaTBPHOTO YPOBHS PhIHKA TPY/A.



Onucanue AE€JTOBBIX POJIEBBIX UI'P K y‘leﬁHOMy Keﬁcy

VYyactue cTyseHTa B JEJOBBIX (POJIEBBIX) UIPax HAIIPaBJIIEHO HA 3aKPEIIEHUE HABBIKOB U
YMEHUH, [0Jy4aeMbIX B XOJI€ OCBOEHMs MPOoQecCuoHaNbHbIX KoMieTeHuun. Kpome toro, neno-
BbIE UT'PHI MMO3BOJISIIOT OLICHUTh YPOBEHb OCBOCHHS 3HAHHWM, YMEHUI M HaBBIKOB, C(pOpMUPOBaH-
HBIX B XOJI€ OCBOEHUS

Kputepuu oneHku neCTBUN yYaCTHUKOB UTPBI:
- aKTUBHOCTH oOyuaromuxcs 0-5 6aios;
- MCII0JI30BaHKE JOTOJIHUTEIbHBIX MaTepuanoB 0-5 6aos ;
- Ka4ecTBO U A(PPEKTUBHOCTH MPUHATHIX PEIICHUH, UX apryMeHTHUpOBaHHOCTH 0-5 Gail-
JIOB;
- B3aMMOIIOMOIIb, YPOBEHb MEKJIMUYHOCTHBIX OTHOIIEHUH B KomaH e 0-5 6aios;
- TOCTH)KEHHUE TIOCTABJIICHHOM 11emu (eif) urpsl 0-5 6aiwios;
- pemenue npobaemsr 0-5 6amIoB.

Kaxxnpiii kputepuii mpexkae BCero OleHUBaeTCs 1Mo (GakTy BHITOTHEHUS («+» WU «-»). s
TOT0, YTOOBI y4acTue B UTpe ObLIO 3aCUUTAHO — KaX /bl YJaCTHUK JI0JKEH HaOpaTh HE MeHee 5
«+». 3aTeM, Kbl KpuTepHil oreHuBaeTcs B Oaiax. KoMmereHIIun cuuTaroTCsi OCBOCHHBIMU
Ha 0a30BOM ypOBHE, €CJIH yvaluiicss Habpai ot 15 no 20 6anioB, Ha MOBBIIIIEHHOM - OT 21 10
30 6amnos.

JAEJIOBASA UT'PA «MoaenupoBaHue Npomecca HaiiMa mepcoHasia»

CryneHTsl pa30uparoT Keic, B KOTOPOM OTpa)keHa OpraHMU3allOHHAsl CTPYKTYpa KOMIIa-
HUHM U JIOJDKHOCTB, HA KOTOPYIO OTKPBITa BaKaHCHUs, UICT OOCYXKACHHE, KaKOW METoJ moadopa
UCIOJIb30BaTh, GOPMUPYIOTCA ATAIMbl O00pa KaHAUIATOB.

Janee rpynna genuTcs Ha 2 4aCTH, BBIOMPAIOTCS JIMIEPhI TOATPYI (AUPEKTOPA 110 YIPaB-
JICHUIO TIEPCOHAIIOM ), MEHEIKEPHI M0 IEPCOHATY M BBICHIMI PYKOBOAUTENb OPraHU3AIIHH.

Kaxnas moarpyrmmna Takke BBIOMpAeT 1Mo 2 MPETeHACHTA Ha JOJDKHOCTh, H OHU TPOXOJIST
0TOOp IO CO3JJTaHHOMY IIJIaHYy.

Jlanee mMpoOMCXOAUT OIICHKA M CPaBHEHHE KaHIUAATOB (B 3TO BPEMs KaHIUAATHI TOTOBST
BOIO peub O Ipolecce oToopa). B KoHIE ceMHUHaphl OrjiamaeTcss MHEHHE, KOTO B3sUIM Ha JIOJIK-
HOCTB ¥ TTOJIBOJIATCS] HTOTH UTPHI.

Kpartkue meronnueckue ykazanus s Jlenosbix urp: [Ipu yyactuu B 1€10BBIX UTpax, CTY-
JICHT JIOJKCH MPOSIBIISATH AKTUBHOCTD HA 3aHSATHH, TIOKA3bIBATh CBOM 3HAHHS TEM UTD, YMETh MbIC-
JIMTh JJOTMYECKH U PUMEHSTh paHee MOTyuYeHHbIE HaBBIKM aHAIN3a CUTYallUH.

JAEJOBASI UTPA «IlpuMeHeHne MeTO10B 0€CKOHTAKTHOM OIIEHKH MEPCOHAJA: CO-
CTaBJICHHE Pe3IoMe)

1) Kaxxiomy U3 cTyAI€HTOB HEOOXOAMMO COCTaBUTh JIMUHOE pe3toMe. 2) OOMEHBIINCH Ba-
pHaHTaMH pe3loMe MO KPYyTy ¢ KOoJIeraMu, HEOOXOMMO BBISIBUTh CHIIbHBIE U Cl1a0ble CTOPOHBI B
JOCTaBLIEMCS BapUaHTE JOKYMEHTA.

Pestome - 31O onucaHue criocoOHOCTEN YeI0BeKa, KOTOPHIE Eal0T €ro KOHKYpEHTOCHO-
COOHBIM Ha pbIHKE TpyAa. OHO AOIKHO 0TOOpakaTh TPU OCHOBHBIX KauecTBa, TpeOyeMbIX OT CO-
TpYAHUKA: 00Pa30BaHHOCTH, MPOJYKTUBHOCTh M HEOTPAHUYEHHOCTh CIIOCOOHOCTEH.

B HekoTOpbIX ciaydasix MOKHO BCTpeTuTh ab0peBuatypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM II€pEBOIC O3HAUACT ">KU3HEONUcaHue" UK "Xo/ KU3HHU" U MPeCTaBIseT co0oi pe-
310Me paOOTHUKOB TBOPUYECKUX MPOQeECccHii; B HEM IPEICTaBICHbI pe3yIbTaThl TPY/Ia, B TO BpeMs
KaK MecTa paboThl HE YKa3bIBAIOTCS.

Crunb pe3roMe yale HampaBJieH Ha MOJydyeHHue KOHKPETHOrO MecTa paboThl, B TO BpeMs
kak CV cozpepxut 6ojee MoApoOHYI0 U CTPYKTYPHUPOBAHHYIO HH(POPMALIUIO O KapbePHOM MyTH
yenoBeka. [lo ¢hopme pestoMe moapasiensoTes Ha podeccuoHanbHbie (YHHBEPCAIBHBIE), XPO-



HOJIOTUYECKHUE, (PYHKIIMOHAIbHBIE, XPOHOJIOTHYeCKU-(YHKIIMOHAIbHbBIE, IIETIEBbIE U aKaJeMuye-
ckue. Yaie Bcero ucmonb3yercs npodeccuoHanbHoe (WM YHUBEPCAIbHOE) Pe3toMe, B KOTOPOM
Bcs MH(OpMaLUs MpeICcTaBiIseTcs B OlI0Kax.

[To MHEHUIO CIIEUATTUCTOB, TY (POPMY IMPEANOUYTUTEIbHEE UCTIONB30BATh TEM, Y KOTO C
MOCITY>KHBIM CIIICKOM Bce B nopsiike. Eciu xe onbiTa paboThl HE0CTATOYHO, UITU €CTh EPEPHIBBI
B TPYAOBOM CTa)X€ MH(POPMALUIO Jy4Ille Pa3sMEeCTUTh B (PYHKIIMOHAIBHOM pe3tome. DYyHKINO-
HaJIbHOE Pe3IoMe MPUMEHSETCS MPU ONMUCAHUU CIeHU(PUUECKOT0 TPYIOBOTO OIBITA M Kpyra 3aHs-
THUH, KOTJ]a HET HEOOXOTUMOCTH PACHoJIaraTh B XpOHOJIOTHYECKOM HOPSIIKE MPOLIECC HAKOTUICHHS
3TOro ombITa. B HeM jgenaercs akieHT Ha 0Opa30BaHUM U CIELUATIbHBIX 3HAHUAX U HaBBIKaX.
Taxoke 3Ta Popma pesrome mpuemiiemMa B TeX Clydasx, Korjaa Obul OOIbIION TepephiB B paboTe
WM €CTh HEOOXOMMOCTh CMEHUTH MPO(ECCHUIO.

Ecnu >xe rimaBHOE MPEUMYIIECTBO - OMBIT pabOTHI, pe3toMe JOKHO OBITh COCTABICHO B
XPOHOJIOTHYECKOM MOPSIJIKE C IEPEYNCIIEHUEM BCeX MeCT pabOThl ¥ Ha3BaHUM MpeanpusaTuid. Xpo-
HOJIOTHYECKOE WJIM PETPOCHEKTHBHOE pe3toMe HauboJjee MOAXOIUT CIEeHUATNCTaM, MHOTO JIET
npopaboTaBIIUM B OJAHOM U TOM e OOJIACTH U KEJNAIOIIUM B HEH MPOAOJKATh CBOIO ACSTENb-
HOCTb.

XpoHosornuecku-(HyHKIIMOHATLHOE PE3IOME UCIIONB3YETCsl HauboJiee 4acTo AJis OCBelle-
HUS KaKHUX-TO OCOOBIX TOCTH)KEHUI, B HEM B TO )K€ BPEMsI COXPAHSETCS] XPOHOJIOTHYeCKast ocye-
JIOBAaTEILHOCTh U3JIOKEHUS TPYIOBOTO CTa)ka M 00pa30BaHUs.

LleneBoe pe3rome 3amoTHIETCS TOT/Ia, KOT/1a BHUMaHHE COCPEOTAYNBACTCS HA COMCKAaHUT
OTIpeIeNICHHOM JOKHOCTH U 3aIPOC MOJIKPEIUISIETCSA U3JI0KEHINEM 3HaAaHUIM U ClTOCOOHOCTEH. AKa-
JIEeMUYECKOE PE3FOME HCIIONIb3YeTCs ISl IOMCKa PO eccopcKo- MpenojaBaTeasckoi padbotsl. Ca-
MOCTOSITEJIBHYIO YacTh TaKOTO PE3IOME COCTaBISIET MEpeuyeHb HAy4YHBIX paboT U MyOIHKaIui,
Hay4HBIX JOCTMKECHUM, HArpaJ ¥ 3BaHUM.

OcHoBHBIE ITPaBHJIa COCTABIICHUS PE3IOME — ATO AaKKYpPATHOCTH 3aroIHEeHUs (OmUOKU Oy-
YT OTPHUIATEIHHO CKa3bIBAaThCS HA BaIllCH PEIryTalnu ), JAKOHHYHOCTh (HEe HYXHO JIeJIaTh ero 00-
Jiee 2 CTpaHUIl CTaHAAPTHOTO MAIIMHHOTO TEKCTa) U, KOHEYHO, MTPABAUBOCTh (OTKPOBEHHO JIOXK-
Hast “H(OpPMAIHS IPH JTMYHON BCTpede 0053aTEIBHO MTPOSIBUTCS).

Pe3stomMe crieyeT cocTaBisTh MO CEAYIOLIEMY IUIaHY:

1. 3aronoBoxk - creayet ykazate @HO (He CTOUT MUCATh TaM CIIOBO «PE3IOMEY).

2. VKaxuTe 11eJb, KOTOPYIO BbI IIPEciielyeTe B Mpolecce MoucKa paboThl.

3. [lepeuncnure cBOM JUYHBIC JaHHBIE — JOMAIIIHUN afpec, TeaedOHHbIN HOMep, CBOE ce-
MEWHOE I0JIOKECHUE.

4. B XpOHOJIOTHYECKOM TIOPSIJIKE, HAYMHAS C TIOCIETHETO MecTa paboThl, MEPEUUCITUTE Me-
cTa cBoel paboThl, ¢ 00s3aTeNbHBIM yKa3aHUEM JIaT U 3aHMMAeMBbIX JOJDKHOCTEH. BhimyckHUKM
y4eOHBIX 3aBeJIeHUH 0€3 ombITa paboThl MOTYT KPaTKO yKa3aTh HEKOTOPYIO HH(OPMAITHIO O MpaK-
TUKE, KOTOPYIO OHHU MPOXOAMIN Ha TOM WJIM MHOM NPEANPHUSITUH BO BpeMs y4€Obl — Hampumep,
PO BHITIOTHSIEMOH IEATETFHOCTH U HABBIKH, TIOTyYE€HHBIE TIPH STOM.

5. Ilepeuncnure 3aKkOHYEHHbIE BaMH yueOHBIE 3aBe/IeHUs ¢ JaTaMu yu&Obl (IpUYEM xe-
JaTEHHO UX HAa3BaHUS JaBaTh MOJIHOCTHIO, a HE a00peBUATYPOIA).

6. B xoHIle yKa)XUT€ HEKOTOPYIO JOMOJHHUTEIbHYI0 MH(POPMAINIO, TaK WM WHAYe BbI-
TOJHO XapaKTEPU3YIOIIYIO Bac. ITO MOTYT OBITh HHOCTPAaHHBIC SI3BIKH, KOTOPBHIMH BHI BIIaJIEETE,
YPOBEHb OCBOEHHUSI KOMITBIOTEPA, HAJIMYUE BOJUTENBCKUX MpPaB, JUUYHOCTHBIE XapaKTEPUCTUKU
(akKypaTHOCTb, XOpolasi 00y4yaeMocTh U T.1.). O0beM U TpeOoBaHUs K 0(POPMIIEHHUIO pe3toMe

Heo6xoanMo mpojiyMaTh HECKOJIBKO BAapHAHTOB PE3IOME - JUIsl OTHPABICHUS 10 MOYTE
(w1 Bpy4YeHUs JIMYHO ), TI0 hakcy, B IEKTPOHHOM Buje 1o E-mail. OiHaKko TEKCThI JOIKHBI OBITH
UACHTUYHBIMU. Pa3nuyaThest MoxkeT odopmieHue - yaauyHo nogodpanHas ¢ororpadus ykpacur
pe3toMe, HO MoAyMaiiTe, Kak OHa OyAeT BBITJISIETh, TOJydeHHas Mo (akcy.

1. ITepBoe He3bIOIEMOE MTPABUIIO - 0OBEM PE3IOME HE MOKET MPEBBIILIATh OJHOM, MaKCH-
MYyM JIBYX cTpaHUI] (hopmaTta A4, IpUIeM KeIaTeNbHO, YTOOBI KIIIoueBasi MHPOPMAIIUs HAXOIH-
Jach Ha nepBoi crpanule. Ecnu sxe 00beM 3TOro He Mo3BOJISET, TO MOIyMaiTe, Kakoil nH(popMa-
e BB MOXKETE TIOXKEepPTBOBaTh. OTHAKO, €CITN Y YeI0BeKa OOJIBIION OIBIT PadOTHI, 3TO CO3/AET



oTpesieNIeHHbIE CII0)KHOCTH U OTpaHUYEHUs, HO MPH Habope pe3oMe Ha KOMIIbIOTEpPE, €CTh BO3-
MO>KHOCTh 000MTH 3TO MPABUIIO: U3MEHUTE pazMmep MmpHudTa, XOTSA 3TO U HE KeNaTeIbHO - pe3toMe
JOJKHO YUTATHCS JIETKO.

2. Ecnu pe3toMe 3aHUMaeT OOJIbIIe OJHOW CTPAHMIIBI, B KOHIIE CTPAHMI] YKAa3bIBAETCS, UTO
MIPOJOJKEHHE HAXOJUTCS Ha cienyrolleM jucte. Ha Bcex nucTax, Kpome MepBOro IedaraeTcs
HOMED JIMCTA M YKA3bIBACTCS (haMUIIHSL.

3. Ecniu mo o0beMy pe3roMe MOTYYHSIOCh Ha OJIHY HEMOJHYI0 CTpaHUIly, UH(OpMaLHio
HEO0XOAUMO PACIIONIOKUTH TAK, YTOOBI CTPAHHUIIA ObUIA IOTHOCTHIO 3aHATA TEKCTOM.

4. YtoOsI HanucaTh "MpaBmiIbHOE" pe3roMe, HEOOXO0IMMO UCTIOIB30BaTh OJWH MIPUQT, Ke-
narenpHO Times New Roman nu6o sxe Arial. MHOkecTBO mIpu(TOB pa3HbIX pa3Me- pOB HEUHTa-
6enpHbl! CTporuii cTuiib 0hopMIIeHUS - HEIIPEMEHHOE YCIIOBHUE.

5. Yto kacaercs pazmepa mpudTa, TO CTAaHAAPTHBIM IS Pe3IOMe cunuTaetrcs mpudTt 12-ro
pa3mMepa. HeoOxonmumo, 4ToObI Bee coepKUMOoe ObLITIO OAHOTO pa3Mepa.

6. Kaxxpiii pazzen pe3romMe JODKEH ObITh OTACNCH OT MPEIbIYIIETO.

7. 3arojI0OBKY JIy4Ille BBIIEISATH JKUPHBIM U/WIIH MTOTYEPKUBAHUEM.

8. Pe3tome OKHO OBITh HAIMCAHO MPOCTHIM SI3bIKOM.

9. ln TOKYMEHTOB TaKOTO THUIIa PEKOMEHIyeTCs CIIeIyIOIIasi pa3MeTKa CTPaHUIIbI: BEpPX-
Hee ToJie - 2 cM, MpaBoe - 2 CM, HWKHEE - 2 cM, JieBoe 2,5 cM. JlomyckaeTcsi cy)KeHue 1o Ha
CaHTHMETP U BMECTO CTaHAapTHOTro 12-r0 pa3mepa mpudTa ucnoiaszoBanue 10-ro. B 1o ke Bpems
BapHaHT C yMEHBIICHUEM MpU(Ta IPHEMIIEM TOJIBKO B TOM CIIydae, €Clid pe3foMe OyAeT OTIpaB-
JeHo pabotomareinio nmo E-mail-y uiu Bpydeno quuno. B ciaydae otnipasieHus pesiome 1o dakcy,
pasmep mpudra MeHbIe 12 ydiie He NCIOoIb30BaTh, HHAYE PE3FOME HEBO3MOXKHO OyIeT MpovH-
TaTh.

10. g pe3rome ucnosib3yercst Oymara 0eoro 1isera, XopoIiero Ka4ecTna.

JAEJOBAS UT'PA «McnoJib30BaHue HHCTPYMEHTOB OLICHKH MEePCOHAIA».

3ananue 1. B cooTBeTcTBUM € MpodUIeM JO0IKHOCTH, pa3padOTaHHOM Ha IPEbIIyLEeM
3aHATUH, CHOPMYIUPYHTE TOPSIIOK U BOIPOCHI [l HHTEPBBIO IO KOMIETEHIUSAM C UCIOJIb30Ba-
HueM TexHuku PARLA no or6opy KaHIUAaTOB Ha YKa3aHHYIO JOJIKHOCTB. (CTYI€HThI paboTaloT
B mapax). mogens PARLA PROBLEM (Ilpo6nema) —~ACTION(/eiictBusi) -RESULT(Pe3ynbTar)
—LEARNED (HoBbie 3Hanus, HaBbiku win onbiT) —APPLIED (IlpumeHeHne HOBBIX 3HaHUIA,
HaBBIKOB WIN o1bITa) [Tops 0K HHTEPBBIO:

[ar Ne 1 - otkpsiTHE TeMbl He00X0a1MMO NPOSICHUTH, OCHOBHBIE 00513aHHOCTHU U COJIEpKa-
HUe paboThI KaHIUAATA.

[Iar Ne 2 - BeIsICHEHHE CTaHIAPTOB ACATEIEHOCTH BBISICHAIOTCSI KpUTEPUH YCIIEIITHOTO BBI-
MIOJTHEHHUS TAHHOM paboThl, a TaKXKe HACKOJIBKO JIEATEIbHOCTh KaHIUIaTa COOTBETCTBYET MPUHS-
TeIM cTaHaaptam. Ilpumep: KakoBbl KpuTepuu YCHEIIHOIO BBIMOJHEHUS 3TOH paboThI?
Hackonbko Bamma nestensHOCTE UM COOTBETCTBYET? DTH BOIPOCHI MO3BOJIAIOT yXKE€ Ha paHHUX
JTanax MHTEPBbIO NMPOJIEMOHCTPUPOBATH, YTO 00- CyXkAeHHE OYIEeT MPOXOAUThH MOJ YIJIOM aHa-
JIM3a YCTIEUTHOCTH BBIMOJIHEHUS pabOTHI.

IIar Ne 3 - aganus gocTkeHUH ¢ noMouso moaean PARLA Ananu3 DoCTHKEHUH KaH-
munata. [lpumep: Pacckaxure MHe, moxkanyiicta o ciydae U3 Ballled NpakTUKW Korjaa Bel camu
MOCTa- BIJIM TIepe]] COOO0H OMpeeICHHYIO 11eJTb U JJOCTHUTIIH ee?

1) B uem cocrosna npobiema, Kakyro 3a/1auy IPUILIOCH PEIIUTh KaHauaTy. OObIYHO
JOCTUKEHHUSI SBJISIOTCS pelieHueM Kakoh-1100 mpobsieMsl. [Ipu 3ToM BBIACHAIOTCS (aKThI: CYTh
Y KOHTEKCT CUTYAIlMH, 3a]1a4l, CPOKH, KTO OBbIJI B HEEe BOBJICUEH, pOJIb KaHU1aTa (ero JaeicTeue
Y TIOBEJICHHE B DTOW KOHKpeTHOM cutyaruun). C 3Toi 1enpto (ecim HeoOX0auMo) 3aaiTe yTou-
HSIOIIME BOMPOCHI: - UTo 3TO ObUIM 32 00cTOATENbCTBA (cuTyarus)? - B yem Obu1a cyTh 3TOH cH-
Tyaruu (poGiemsr)? - B uem Obuia crienuduka stoit curyanun? - Kakue 3agaun nepen Bamu
ctostmu? - YTo ObLIO OCHOBHOU TPYAHOCTHIO?



2) BriscusttoTest (hakThl: 4TO KOHKPETHO, KaK M B KaKOW IMOCJIEI0BATEILHOCTH OBLIO
cnenano. Baxno, uro Obl peus nuta o S, a He Mel. OOparaercss BHUMaHUE Ha TO, KAKOe BpeMs
UCIIOJIb3YET KaHAUAT B CBOEM pacckase - mpolieiiee, HacTosuiee win oynyuee. Cienyer oopa-
IaTh BHUMAHUE TAKXKe Ha TO, YTO HE ObLIO CAETaHO WU cka3aHo. C 3TOH LeNbo 3a1al0TCsl yTOU-
HAromue Bonpockl: - Konkperno, yto Bel caenanu... - Onummre KOHKpETHO, Kak Bbl caenanu
3T0... - Uto BBI caenanu cHavana, 4ro - 3ateMm... - Pacckaxkure, kakue mary Bel npeanpussmy. ..

3) [Tonydyenue uHGoOpMaIIHIO O TOM, YEM 3aBepIIUIach cuTyanus. KakoB Obu1 pe3yib-
tat? HeoOxoauMo yOequThCs, 4TO MOJIyUYEeHHBIN pe3yabTaT JeHCTBUTEIIFHO CBUAETENBCTBYET O
JOCTH>KEHHH. BBICHAIOTCS KOHKPETHBIE JE€TalIM - 1aThl, KOJIMUYECTBEHHBIE PE3YJIbTATHI, OLICHKA
CO CTOPOHBI PYKOBOJICTBA (MMapTHEPOB, KoJuter) U T.11. C 3ToH 1menbio (eciu He0OX0AUMO) 3a/1aiTe
YTOUHSIOIIME BONPOCHL: - B ueM KOHKpeTHO 3akiitoyaincs pe3ynbTrar? - C MIOMONIbIO0 KaKUX KOJIU-
YEeCTBEHHBIX MTOKa3aTesei MOXKHO OLEHUTD pe3ynbraT? - KakoBa Obula KauecTBEeHHAs OLlEHKA...7 -
Kakum o6pazom Bol y3nanu, uyto Bamm nefictBust 0bimu 3 dextuBapiMU? - Kakyro oOpaTHyIO
cBsA3b Bbl nomyunnu ot ...7 - Kakoii Obla peakuus?

4) AHanus, CMOT JIM KaHAUIaT NPUOOpecTr Kakue-In0o HOBbIE 3HAHUS, HABBIKU WJIH
OIIBIT OJ1aroaps PeeHHUIO JaHHOU MPOoOIIeMbl. Ba)KHO BBISICHUTB, CMOT JIM KaHUIAT IpuoOpecTi
TaKle 3HaHUS WIH OIBIT, KOTOPhIE MOTYT OBITH IPUMEHEHHI Ha mpakTuke. C 3ToM 1enbo (ecnu
HE00X0MMO) 3aaliTe YTOUHSIOIINE BOMIPOCHL: - Yemy 3ta curyanus Bac Hayunna? - Kakue koH-
KpeTHbIe HOBbIe 3HaHMS Bbl mpuobpenu? - Kakoit BeiBog Bbr caemanu? - Kakoii onbiT Bel n3-
BIICKJIN?

5) [Tonyuyenue nudopmanuu 0 TOM, CMOT JIM KaHAUIAT TPUMEHHUTD MOTYYSHHbIE HO-
BbIC 3HAHUS, HABBIKM WJIM OIBIT Ha IpakTuke. - Kak Bbl ucnonbs3oBanu (IpUMEHNIIN) 3TU 3HAHUS
B anbpHeleM? - B yem KOHKpeTHO nposiBuiicst Bamt HOBBI onbIT? - C yeM KOHKpeTHO Bbl cMoriin
CIpaBUTHCA Onarofapsi HOBOMY OIBITY (3HaHUsAM)? - B yem 3akirodaeTcsi pasHUIla MEXAY TEM,
Kak Bbl ... panbLie U Teneps?

[ar Ne 4 - unenTudukanus KkomrnereHuuid. Kanauaar 1omkeH 00bsSCHUTD, YTO JISKHUT B
ocHOBe JocTxeHuil. [IpeumymectBa nanHoro noaxona: [lo3Bosser «epeBeCTH TOCTUKEHUS
((paxTel) B mOBEAEHUYECKHE TEPMUHBI. «bpeMsi» UHTEPIIPETAlNU JIEKUT Ha KaHIUAATe, a He Ha UH-
TepBbroepe. 1103BoIsIeT MHTEPBBIOEPY OCTABATHCS OOBEKTUBHBIM M MPEAOXPaHSET €ro OT CIUMI-
KOM OBICTPOro BbIHECEHMsI CyxkaeHUl. CyllecTByeT /iBa THUIIa BOIIPOCOB JJIsl BBISIBJICHHS HEMO-
CPEJICTBEHHO MPUCYIINX KAHIUJIATy KOMIETEHIUMN. JTO - «aIpsiMasi CaMOOLIEHKa» U «OLIEHKa Tpe-
Thel cTopoHbI. «IIpsiMas camooneHKay.

[Tpumep: ITouemy, kak Bol gymaere, Bel cMoriu cripaBUThCS € 3TUM 3agaHueM? «OneHka
TpeTbell cTopoHbl». Kanauaara 10oykeH B3MISHYTh Ha ONPEIeIeHHOE TOCTHXKEHNE K (akT ria-
3aMH JPYTOro 4eIO0BeKa.

[Tpumep: Ecnu g 06patycs K ... ¢ BOmpocom, nmouyeMy Bam yanock ycnemnrHo crpaBUThCS
C 3TUM 3aJ]aHuEeM, TO Kak Bl qymaere, 4To OH OTBETUT?

[ITar Ne 5 - moaTBep KI€HKE BBISIBICHHBIX KOMITeTeHIIMM. [loaTBEpKIeHNEM CyIIECTBOBA-
HUS TOW WM NHOM KOMIIETEHIIUH CITY’KUT CUJIBHOE UJIU MIOBTOPSIOIIEECS B TEUEHUE BCETO UHTEP-
BbIO JI0KA3aTEIbCTBO KOMIIETEHIMH. B TeueHne nHTepBbI0, KOT1a KaHAU1aT UMEET BOZMOKHOCTh
OTBETHUTH Ha BOIMPOCHI, KACAIOIIUECS IIUPOKOTO CIIEKTPa CUTYAIMH, UCTUHHBIE KOMIIETEHIINH OY-
IyT OOHapyKUBaTbhCs C MOBTOpstolIeiics yactoToil. Ha nmpumep, ecinu kannuaat obiaanaer Komrie-
TEHILIMEeW "MOTUBHPOBATH APYTUx'", TO 3Ta NOBEACHUYECKAsh KOMIETEHIUS POSIBUTCS HE TOJIBKO B
oTBeTe Ha crienuduueckuit Bornpoc. s HoATBEPKACHUS BIIBIEHHBIX KOMIIETEHIIUH MOMPOCUTE
KaH/A1/1aTa MPUBECTU JOMOJHUTENbHBIE IPUMEPHI COOTBETCTBYIOIETO MOBEICHUS.

3ananue 2. B cooTBeTCTBUM € MpOodUIeM IT0JKHOCTH, pa3padOTaHHOM Ha MPEbIIyIeM
3aHATUH, CHOPMYIHUPYHTE MOPSAAOK M BOIPOCH Ul CUTYallUOHHOTO MHTEpBbI0. CUTyallMOHHOE
MHTEPBbIO — UHTEPBHIO, B KOTOPOM KaHIHMAATy JAaeTCs BO3MOXHOCTh BBIOpAaTh MEXAY pa3iuy-
HbIMH (pakTopami (1 cuTyaius) Win NPoIEMOHCTPUPOBATH CHCTEMY IIEHHOCTEH (2 cuTyarus).

Hanpuwmep, Ilpencrassre ceGe, 4TO Bbl OJHOBPEMEHHO MOIYYMIIU ABa MPEUIOKEHHUS OT
paboronareneit. Kakumu OyayT KpuTepuu Baiero Bsioopa?



Bam HyXHO BBIOpaTh MEXly ABYMSI CHCTEMaMH OILIAThI TPYZA: B IIEPBOM CIIydae 3TO BbI-
COKMI OKJIaJ1, HO 6€3 BO3MOXKHOCTH I0JIy4yaTh KOMHUCCHOHHBIE, BO BTOPOM - 00Jiee HU3KHIA OKJIaJ,
HO C OY€Hb BBICOKMMH KOMUCCHOHHBIMHU.

Taxum 06pa3omM, BO BTOPOM CITydae COBOKYITHBINA JOXO MOKET ObITh TOPa3/0 BHIIIE, YEM
B IIEPBOM, OJTHAKO BTOpAsi CUTYyalus IPEOCTABIACTCA MEHEe CTAOMIIBHOM.

V Bac nmMeetcs BbIOOp: paboTaTh C y’K€ UMEIOIIUMHUCS KJIMEHTAMHU U MOJIEPKUBATh CyIIe-
CTBYIOLIYIO CETh COBITa MJIM MCKAaTh KIIMEHTOB B HOBOM pernoHe. BosHarpaxaenue B oboux ciy-
qasgx OyJeT OJANHAKOBBIM.

Yro Bl peanodrere U nouemy? Bce 3TH cuTyallny MO3BOJISAIOT BBIABUTH OCHOBHBIE MO-
TUBATOPHI IPU BBIOOPE BUJA JESTEIHLHOCTH.

WuTepnperanys B JaHHOM Cllydae JOCTaTOYHA MPOCTA U CBOAMUTCA K NIPSMOMY OIpeIeIIe-
HUIO MOTHBATOPOB.

ITpu neMOHCTpanuy KaHAUJATOM €r0 CUCTEMbI LIEHHOCTEH MOYKHO OIIPENEIUTh, KAKO! TUII
KOPIOPaTUBHON KYJIBTYpbl U B3aMMOOTHOLIEHUM MEXY JIFOJbMU SIBIISIETCS JJISl HETO JTOMOIHU-
TEJIbHBIM MOTHUBAIMOHHBIM (PaKTOPOM.



Cnmcok BONPOCOB K 324€Ty 10 JUCHHUILIMHE
«YnpaBJjieHHe NIEPCOHATOM
3auer sBnsercs GOpMON aTTeCTalluy O JUCHUILIMHE. B X0/1€ 3aueTa cTy1eHTy He00X0A1MMO
OTBETUTH HA K3aMEHAI[MOHHBIN OUJIET, COIepIKaIUil IBa BOIIPOCa.

1. Coneprkanue MOHATHI «yIpaBlIeHUE MIEPCOHATIOMY, «YIPaBICHUE YEIIOBEYECKUMU pe-
cypcamuy, «KaJipoBbIii MEHEIKMEHT.

2. YnpaBneHue nepcoHaioM Kak cuctema. Kparkas XxapakTepucTUKa OCHOBHBIX 3JIEMEH-
TOB CHCTEMBbI YIIPABJICHUS IEPCOHAIIOM.

3. Teopus ynpaBiieHHsI O POJIM YEJIOBEKA B Opranu3anuu. Mcropuyeckre sTamnsl CTaHOBIIE-
HUS QYHKIIUH YIPABJICHUS TIEPCOHAIOM.

4. OCHOBHBIE IIKOJIBI U KOHLIECTIIMH YIPABJICHUS MIEPCOHATIOM: «HAYYHOTO YIPaBICHUS,
«YEJIOBEYECKUX OTHOLIEHUI», «UETOBEYECKUX PECYPCOBY.

5. Tl'ocypapcTBeHHast cucteMa yrnpaBJIeHHs TPYAOBBIMU PECYPCAMH.

6. IIpyHLIMIIBI U METO/IBI YIIPABIICHUS IEPCOHAIIOM.

7. CyOBbeKThl ympaBJIeHHs TEepcOHaoM. PacmpejieneHne 00sS3aHHOCTEH MEXIy JIMHEH-
HBIMH PYKOBOAMTEISIMU U CHELMATIUCTAMH I10 YIPABJICHUIO [IEPCOHATIOM.

8. OpranuzaloHHas CTPYKTypa yIpaBJieHus nepcoHaaoM. @akTopsl, ONPEAEIIIIONINE Op-
TFaHU3ALUOHHYIO CTPYKTYPY YIPaBJIEHUS IIEPCOHAIIOM.

9. ®opMupoBaHUE CTPYKTYPHBIX OAPA3ACICHUM CUCTEMBI YIIPaBICHUS NepcoHanoM. Me-
TOJINYECKOE U HOPMATUBHOE 00ECTIEYCHNE MPOSKTUPOBAHUS OPTraHU3aMOHHBIX CTPYKTYP YIIPaB-
JIEHUs [IEPCOHAJIOM.

10. KanpoBoe obecrnieueHre CUCTEMbI YIIPABICHUS TIEPCOHATIOM.

11. Conepxanue nonstus «punocodus ynpasieHus nepconanom». Bapuantsl ¢unoco-
¢bun ynpasieHus nepcoHaioM. BHemHe u BHyTpeHHUE (aKTOPHI, BIUSIONIME HA (HIOCOPUIO
YIPABIICHUS IEPCOHATIOM.

12. Ctparerus ynpapiieHUs IEPCOHANIOM KaK OCHOBA KaJ{pOBOM MOJUTHKHU. 3HAUEHUE pa3-
paboTKH U 3a7a4u KaJpOBOM MOTUTUKH.

13. DnemeHTHI (COCTaBHBIE YACTH ) KaAPOBOM MOIUTUKHU. MecTo KapOBOil MOJUTHKY B pa3-
palboTKe yrpaBJIeHYECKUX PEeIICHUH.

14. MeTonuueckre OCHOBBI TIOJITOTOBKHU KaJIPOBOM MOJUTHKUA OpPTraHU3aIiH.

15. TexHuka rIaHUPOBaHUS MOTPEOHOCTH B NIEpCOHANE, MJIAHUPOBAHUS IPOU3BOIUTENb-
HOCTHU TpyJa U APYTUX MoKa3aTesel o Tpyay.

16. TeopeTnueckre OCHOBBI OF0KETUPOBAHMSI YIIPaBJIeHUs ITepcoHaIoM. busHec—1iaH no
MePCOHAITY KaK OCHOBA OI0O/PKETUPOBAHUSI.

17. TexHonorusi pa3paboTKH Or0/KeTa pacXxoJ0B Ha MEPCOHAI.

18. CymHocTh 1 3a7a4u OnpeiesieHrs TPEOOBaHMI K KaH/IU IaTaM.

19. lokymeHTanbHOE opopMIIeHHE ONMCAaHUs pabOThl U TPeOOBAaHUH K KaHIUAaTaM.

20. Lens u 3agaun Habopa nepcoHana. Meroasl Habopa repcoHarna.

21. Dransl U MeTo 16l 0TOOpa nepconana. Opranuzanus npuema nepconana. CobmaroaeHue
IIPaBOBBIX HOPM IIPH NPHUEME.

22. Opranusaiiysi BHICBOOOX/IEHUS IepCoHaIa.

23. BBenmenue B TOJDKHOCTD (OpUEHTAIHS): CYIITHOCTD, 11€MTb, 3a1a4H, (opmbl. Opranusa-
U YIpaBJieHus IpopopHeHTaIel IepcoHaa.

24. CymHOCTb, IIEMU U 3Talbl aJanTaluu nepcoHaia. Buabl U comepkaHue aganTalyuu
NepCOHaja B 3aBUCUMOCTH OT 00BEKTa U MIpeIMeTa yIpaBlIeHUs.

25. ®akTOopBI, BAUAIOIMINE HA CKOPOCTh aJaNTAallMOHHBIX MPOLECCOB. Y CIOBUS YCIENTHOU
ajlanTanuy.

26. Opranu3alMoOHHbI MEXaHU3M YIIPABJICHUS MIPOLIECCOM aAanTauu rnepconana. CTpyk-
TYPHBIE 3JIEMEHTHI OPTaHU3alUU TPYAOBOM afanTauy.

27. TexHonorus mpoiecca ympapieHus ananrtanueil. MHdopmannonHoe obecrnieueHue
IpoLecca ynpaBJIeHUs aJanTanuen.



28. OcobenHoCTH amanTanuu pykoBoaurteneid. CtpaTernu Hadaga paboThl B HOBOW JIOJIXK-
HOCTH.

29. CymHoCTb, LIeJIH, aJbTePHATUBbI U 3Talbl 00yUeHuUs NepcoHana B opranuzamuu. Oco-
OEeHHOCTH 00Y4EHHs B3POCIBIX.

30. Mecto oOyueHusi B cucTeMe yrpaBlieHus epcoHanioM. OpraHu3anuoHHas CTPYKTypa
1 GYHKUUY MOApa3AeICHUN 0 00YyYSHHUIO MIEPCOHAA.

31. Drambl ¥ METOIbI O0yUEHHUS TepCoHaA.

32. CymHoCTbh aTTECTALUU U AEJIOBON OLIEHKH IEPCOHAIA.

33. llenu oueHku nepcoHana. MecTo OLEHKH B CUCTEME YIIPABIICHUS [IEPCOHATIOM.

34. OOBEKTHI U CYyOBEKTHI ICIIOBOM OIEHKH MIEPCOHAIA.

35. I'pynnupoBka, 0TOOp M cojaeprKaHue ToKa3aTeliel OICHKH mepcoHana. MeToapl orle-
HUBaHUs NIEPCOHAIIA.

36. Conepkanue mpoeCCHOHAIBHON W BHYTPUOPTaHU3AIMOHHOW Kapbephl, CIY)KEOHOTO
TIPOJIBUKCHHSI.

37. llpuHIMIIBI OpraHU3alliy YIIPABICHUS JEI0BOM Kapbepoil. MHCTpyMeHTapuii ympas-
JIEHUs JIEII0BOM Kapbepoil.

38. Drarsbl 1e10BOI Kapbepbl, UX COAEPIKAHUE.

39. CymHOCTh cITy:KeOHO-TIPO(hEeCCHOHATLHOTO TPOABIKCHUS PAOOTHUKA. DTambl CIy-
XKeOHO-TIPOPECCUOHATBHOTO TPOABUKECHHUS.

40. CynrHocTh KaapoBoro pesepsa. Llenn ¢popmupoBaHus KaIpoBOro pe3eppa. JTarbl pa-
00THI 110 POPMUPOBAHUIO KAIPOBOTO pe3epBa.

41. InanupoBaHue U opraHuzanus padoThl ¢ pe3epBoM KaapoB. KoHTpob 3a paboTou ¢
KaJIPOBBIM PE3€pPBOM.

42. CymHOCTb MOTUBALIUYU IIEPCOHATIA.

43. CylHOCTb COZiepKaTeNbHbIX TEOPUA MOTUBALIUH.

44. OcoOeHHOCTH MPOIECCYATbHBIX TEOPU MOTHBAIUU.

45. KoHueniuu noBbILEHNs BHYTPEHHENH MOTHUBALIUH.

46. Ponpb ycnoBuil TpyZAa MepcoHana U ONTUMAIbHOIO peKuMa paboThl /11 BHYTPEHHEH
MoTHBaIMK TepcoHana. dopMUpoBaHHE TPEJAHHOCTH OPraHU3allid M CO3HATENBHOM JMCIIU-
TUTUHBI TPY/IA.

47. OCHOBBI IOCTPOEHUSI CUCTEMBbI CTUMYJIHPOBaHUS MepcoHana. DopMbl CTUMYIUPOBaA-
HUS U UX COOTBETCTBHE MOTHBAIIMOHHBIM THUIIaM. BapuaHThI mpuMeHeHUs Mol «MoTHBaIwsI-
Crumyim».

48. MeTtozbl OlEHKH pe3yabTaTOB YIPABJICHHS NEepcoHanoM. HampaBieHus OlIEHKHU: pe-
3YNbTaTUBHOCTH, 3P (PEKTUBHOCTD, TTOJIE3HOCTD.

49. Tlokazarenu pe3yabTaTUBHOCTH, YP(HEKTUBHOCTH U TIOJIE3HOCTHU YIIPaBIECHUS TIEPCOHA-
JIOM.

50. DxoHOMHUYECKas CYIIHOCTh 3aTpaT Ha MepcoHal. 3a/laud y4yeTa, aHalu3a U IUIaHUPO-
BaHUs 3aTpaT Ha MEePCOHAIL.

51. PactopskeHue Tpyn0BOTo 10roBOpa.

52. Atrtectanus: HOPSAOK MIPOBEICHUS, OCHOBHBIE ITAIIbI.

53. OCHOBHBIE TIENTN CHCTEMBI YIIPABICHHS MIEPCOHATIOM OpPTraHU3aIHH.

54. Onenka 3()()eKTUBHOCTH YIPABICHUS MPEIIPUATHEM.

55.Teopuu MoBeICHUS YEIOBEKA B OpTraHU3aIIH.

56. IIpodeccronanbHast U OpraHU3aI[MOHHAs AaNTallKs IEpCcOHAIa.

57. MoTtuBaIus MoBeJCHUS B MPOIIECCE TPYAOBON AEATETLHOCTH.

58. IToabop nepconana u mpodopueHTaIHS.

59. Pabota ¢ kaapoBBIM pe3epBOM, ITIAHUPOBAHUE JIEIIOBOW Kaphephl.

60. CocraB, 11e711 ¥ YHKIIMHM OCHOBHBIX TIO/IPA3/ICIICHUH CITyKOBI YIIPABICHHUS IEPCOHAIOM.



Ipunoscenue 2

K paboueii npozpamme

Hepeueﬂb OUEHOYHbIX cpedcms no ()ucuumume

« anamenue nepconaiom»

HaumenoBanue
Ne |5 ienounoro cpes- Kparkas xapakTepucTHKa OIIEHOYHOTO IIpencraBienue oneHoy-
oC I8 cpeicTBa Horo cpenctBa B DOC
JlenoBast u/wnm poie- (CoBMECTHAs IeATeILHOCTh TPyIIbl o0ydaro- | Tema (mpoGiema), KOHIIeT-
1. Bas UTrpa IUXCS U TEAarorndeckoro pabOTHUKA TMOJ  [[Usl, POJIM U OKUIAAEMBIN pe-
(AN) yIpaBJieHUEM NIE€IarOTHYECKOro pabOTHUKA C | 3YJIbTAT MO KAKIOU Urpe
[IpobieMHOe 3aaHue, B KOTOPOM 00ydYaro-
Keiic-3anaua meMycs npeajiaratoT OCMBICIUTD PECAIbHYIO 3aaHus VIS PENICHHS Keiic-
2. (K-3) npodeccnoHabHO- OPUEHTUPOBAHHYIO CHU- sanaun
Tyaruio, HEOOXOMUMYIO JIJIsl PEIICHHS JJaH-
HOH TTPOOJIEMBI.
[TpoayKT caMOCTOSITENILHON pabOThI CTYICHTA,
Toxnaz, MpeICTaBISAONINI co00M MyOIMYHOE BBICTYII-
3 coobLIeHE JICHHE TIO MPE/ICTABIEHHIO TOTYYCHHBIX pe- Tembl JIOK1aJ10B,
ite) BY/ITATOB PEIICHNS ONpe/eNeHHOMH yqe6Ho: cooOuIeHni
MPaKTUYECKOH,  y4eOHO-HCCIIe0BATELCKOM
WJIH HayYHOU TEMBI
CpelncTBO KOHTPOJIS,, OpPraHM30BaHHOE Kak
crenanbHas Oecela IMeJaroruuyeckoro pa-
VeTHBIN onpoc co0e- [0OTHUKA ¢ 00y4arolMMCs Ha TEMBI, CBA3aH- Bompocsr o
4. Cell0BaHNE, HbIC C M3y4aeMOW JMCIUIUIMHOW, M paccyd- | TeMam/pasjesiaM JUCLH-
(YO) TaHHOE Ha BBISICHCHWE 00bheMa 3HaHMI 00yJa- TIJTAHBI
IOLIEerocs MO0 ONpeeICHHOMY pa3fieny, TeMe,
poGsieMe U T.1I0.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHHM,
5 Tecr MO3BOJIAIONIA ABTOMATH3HPOBATL POLIEAYPY DOH TECTOBBIX 3AMAHHIi
(T) M3MEpEeHUsl YpPOBHsI 3HAHUM M yMeHH 00yda-

IFOIIECTOCA.
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[Ipunoxenue 3.

Bunsbl yueoHoii padoThl,

N Dopmbl
o = BKJIIOYASI CAMOCTOATEILHYIO Buabl camocTosiTeIbHON PadoTHI ATTe-
Ne 5 E = padoTy CTyIEeHTOB, CTY/IEHTOB -
Pasnen s = g M TPY/I0EMKOCTh B 4acax f
n/n 4
&) =3 Hoxnan
J | I/C | Jlad | CPC | KCP | K.P. | KII. | PTP | Hpesen- | K/p | 9 [ 3
Talus

1. Tewma 1. YmpapneHue nmepcoHaioM OpraHU3aIii 6 1-2 4
2. Tema 2. Metoel 0TOOpa nepcoHaa. 6 3-4 4

Tema 3. AHanu3 U OIlEHKA 3asIBUTCIIBHBIX JTOKYMEHTOB
3. 6 5-6 1 4

pu 0TOOpE MepcoHaa.
4, Tema 4. OT60p MepcoHaa ¢ MOMOIILI0 COOSCEeIOBaAHUS 6 7-8 1 4
5 Tema 5. OT60p mepcoHalia ¢ IOMOIIBIO TECTOB U Ipodec- 6 9-10 1 4

' CHOHAJILHOTO MCITBITAHHS

6. Tema 6. YrpaBienue ajantaqueil nepcoHania. 6 11 1 4
7 Tema 7. Onpenenenne noTpeOHOCTH B 00yYEHHUH IIepCo- 6 12 1 4

HaJa.

Tewma 8. Llenu u metonpl o0yuenus nepconana. OreHka
8 6 13 4

3¢ (EeKTUBHOCTH O0yUYESHUSI.
9 Tema 9. Cucrema OLICHKH PE3yJIbTaTOB JEATSIBHOCTH U 6 14 1 4

MIOBEJICHUSI TIEPCOHATIA.
10 Tema 10. [Tokazatenu 1 METOIBI OIICHKH PE3YJIHTATOB JIe- 6 15 4

ATEJILHOCTH 1 TIOBEICHUSI IIEPCOHANA
11 | Tema 11. YrpaBienue Kapbepoit 6 16 1 4
12 | Tema 12. 3aTpatsl Ha IepCcOHAN OpraHU3aLNN 6 17 1 5
13 Tema 13. bromkeTnpoBaHue 3aTpat Ha IEPCOHAT OpPTraHu- 6 18 1 5

3aI1H

@opma aTTecTanun 19-21

Bcero yacoB no JucuUILIMHE 72 9 54 +/+ +







