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1 IlepeyeHp NJIAHHUPYEMBIX Pe3yJbTATOB OO0y4YeHHsl IO JAUCHHUILUINHE,
COOTHECEHHbIE € IMJIAHMPYEMbIMH Pe3yJbTATAMHM OCBOEHHUSI 00pa30BaTeIbHOM
NporpaMmel

Hacrosimast mporpamma y4eOHON TUCHUIUIMHEI « YTIPaBJICHUE MPOCKTAMIY» YCTaHABJIHBACT
HEeoOXoAuMbIe TpeOOBaHMS K 3HAHUSM M YMEHHUSIM 00ydaromuxcsi paboTe B KOMaH/ie, B TOM YHCIIC
s 3(QQPEeKTUBHON HMHTETrpallMd B TPOEKTHBIA KOJUIEKTHB, COOJIIOJIEHUS CPOKOB BBIMOJHEHUS
MIPOEKTOB U TIOMy4YeHUs TpeOYEeMbIX Pe3yIbTaTOB.

[Iporpamma paspabGorana st HampaiaeHuss noarotoBku 11.03.01 «Pamumorexnukay,
npoduns «VHTeNNeKTyalbHas pPaguodJIEKTPOHUKA W TPOMBIIUICHHBI WHTEpPHET BelIe» B
COOTBETCTBUH C:

—  @enepaTbHBIMU TOCYAAPCTBEHHBIMU 00Pa30BaTEIIbHBIME CTAHIAPTaAMHU;

— OO0pazoBaTelbHBIMH POTPAMMaMH BBICIIETO 00pa30BaHUS;

— Pabounmu yueOHbIMU TuTaHaMu Juis 2023 roja Havana moArOTOBKH.

ey AUCHUTIITHHBI

Lenbpro OCBOCHMSI AUCHUILTAHBI « Y TIPABICHUE TTPOSKTaAMI» SBJISICTCS U3YYCHUE H OCBOCHUE
00yJaroNUMHUCS TEOPETUYCCKUX OCHOB M IPAKTUYCCKUX HABBIKOB B 0OJACTH YIPaBICHHS
IpoeKTaMu 1Mo (GOPMHUPOBAHUIO MPEACTABICHUI O MPOEKTHOMN AEATENbHOCTH (OT 3apOXKICHUS UIIEU
JI0 peanu3alliyd MPOeKTa) Kak O IEeNOCTHON CHCTeMe, BCE DJIEMEHTHl KOTOPOM B3aUMO3aBHUCUMBI.
BrageHne TeOpeTHYECKUMH OCHOBAaMH W TPAKTUYCCKHMMH HAaBBIKAMH B OOJACTH yIPaBICHUS
MPOEKTaMU HEOOXOJMMBI JJISi YCIEIIHOIO OCBOEHUS M BHEJIPEHMs] WHHOBAIMOHHBIX TEXHOJIOTHH,
OTIPEAETSIONINX MPOMBIIUICHHOE Pa3BUTHE U YIIPABICHUS, CO3IaHUS U PeaTnu3allii MHHOBAIIMOHHBIX
IIPOEKTOB, MPOPECCHOHATHHOTO JIMYHOCTHOTO POCTa ¥ CAMOPA3BUTH S, KPEATUBHOTO PEIICHUS 33134
TEKYIIEro M CTPATErHuyecKOoro YIpaBJIEHUS: HAUWHAas C YIPaBJICHUS MEPCOHAIOM U 3aKaH4YMBas
OCBOEHHEM HAYKOEMKHUX TEXHOJIOTHUH.

3agaum u3ydyeHus TUCHUILIUHBI

OcHOBHBIC 337]a91 U3YYCHUS TUCIUTUIAHBL:

— M3y4YeHHE OCHOBHBIX METOJOB M TEXHOJIOTUH YIIPABJICHUS MPOEKTAMH: CO3/IaHHUE KOHIICTILIUU
IPOEKTa, KOMaH/IbI TPOEKTA, TUTAHUPOBAHKE MTPOCKTA, peaTn3arus 1 T.1.;

— H3Y4YEHHE OCHOBHBIX TEXHOJIOTUHA IPOEKTHOIO YIpaBJICHHE: XapaKTEPUCTHUKU, CIOCOObI
NPUMEHEHHUs, OTPAaHUYEHHUS, TOCTOMHCTBA, HEJOCTATKU, 00JacTh MCIOIb30BaHUS (IPUMEHEHUs) U
T.J.;

— (opmupoBaHUEe W pa3BUTHE TECOPETUYCCKUX 3HAHWA W TPAKTHYECKUX HABBIKOB B 00JIACTH
TEXHUYECKOTO U COIIMAIbHOTO MPOEKTUPOBAHUS U YIIPABIICHUS TPOEKTAMHU.

OOyyeHre TO AWCHUIUTUHE «YTpaBlIeHUE MPOCKTaMU» HAIPABJICHO Ha (OPMUPOBAHUE
y OOYYarOIIMXCS CIICTYFOIINX KOMITCTCHITHH:

KO}] H HAUMCHOBaAHUC I/IHJII/IKaTOpI)I JOCTUKCHUA KOMIICTCHIINU
KOMIIETeHIM

IIK-4. Cnoco6en ocymiectBiaTh | UTIK-4.1 Mcnonb3yeTr MeToaM4eCKrue TPUEMbI TEXHUKO-
TEXHUKO-IKOHOMHUYECKOE HKOHOMUYECKOTO 0OOCHOBAHMS MPOEKTHBIX PEIICHUI;
000CHOBaHUE MPOEKTHBIX NIIK-4.2 OcymiectBiseT GUHAHCOBO-IKOHOMUYECKOE
pelIeHni U TEXHUYEeCKOoe MJIAHUPOBAHUE UHKEHEPHOTO MPOEKTa;
3aJjaHue Ha Pa3paboOTKy WUIIK-4.3. Pa3zpabarbiBaeT TEXHUYECKOE 3aJaHUE Ha
PaIMOTEXHUIECKOM CUCTEMBI ¢ | pa3paldOTKy paJMOTEXHUUYECKON CHCTEMBI C TOUKU 3PCHHS
TOYKH 3PEHUS TEXHUKO- TEXHUKO-9KOHOMHYECKUX MOKa3aTeseil.
SKOHOMMYECKHUX [10KA3ATENIEH.




2 MecTO IMCUMILITUHBI B CTPYKTYpe 00pa30BaTe/IbHOI NPOrpaMMbl

JucuumimHa OTHOCUTCS K 4YacTd, (QOpMUPYyeMOM ydacTHUKaMu 0Opa3oBaTelbHbIX
otHomieHuii 61oka b1 «/lucuumiaunsl (Moaynu)». JIucumuinHa OTHOCUTCS K 4acTH, GopMUPYyeEMOit
ydacTHUKaMu 00pa3oBarelbHBIX oTHomeHui Onoka bl«/lucuummasl (Mogynu)» - B1.2 «Yacts,
(dbopMupyemMasi yuacTHUKaMHU 00pa30BaTEIbHbIX OTHOILIEHUI.

JucnummHa «YmpaBieHHE MPOEKTaMu» HU3ydaeTcs BO 2-OM ceMecTpe OOydeHus Io
HanpasieHuto  moxarotoBku  11.03.01  «Pagmorexnuka», mnpoduns  «MHTeIeKTyanbHas
PaaMO’IIEKTPOHUKA U TPOMBIIIJICHHBI UHTEPHET BEIIEeH».

JlucuumimHa HEmoCpeICTBEHHO CBsi3aHa CO CIEAYIOIIMMHU JUCHMIUIMHAMHU U MPaKTUKaMU
OOII:

BBenenue B IpOEKTHYIO 1€ATENbHOCTb;

OCHOBBI TEXHOJIOTHYECKOTO MPEANPUHUMATEIbCTBA;

IIpoexTHas AeSATENBHOCTS;

[Icuxonorus nenoBoro oOIIEHNUS;

VYyebHas mpakTuKa (MPOEKTHAas);

DKoHOMHUYECKas OleHKa 3(PPEKTUBHOCTH MHIKEHEPHOT'O IIPOEKTA.

3 CTpyKTypa M cojep:KaHue AUCHUILTUHDI

OO6miast TpynoeMKocTh (00beM) AMCHUIUTHHBI «YTIPaBICHUE IMPOEKTAMU» COCTaBIISCT 2
3aYETHBIX CTUHUIIBL.

O0beM TUCIMIUIMHBI TT0 BUJAM YUYeOHBIX 3aHSTHI (B yacax) — 72 yaca.

JlucuurimHa IpernoIaeTcsl y OYHOM U 3a04HOM (hOpM 00yUYeHHS.

Bun npomesxxyTouHoit artectanuu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHoi1 padoThl H TPYA0EMKOCTD
(mo ¢popmam oOydeHHs)

Buna yueOHo# padoThI Bcero yacos Cemectp
2
3.1.1 Ounas ¢popma o0y4eHust
AyauTopHsle 3aHATHS (BCEro) 36 36
B ToMm uuce: - -
Jlexun - -
[TpakTrueckue 3ansatus (I13) 36 36
Cemunapsi (C) - -
Jlaboparopusbie paboTsl (JIP) - -
CamocrosiTesbHasi padora (Bcero) 36 36
B Tom umncne: - -
IToAroToBKa K MPaKTHYECKUM 3aHITHSIM 36 36
Bua npomMeXyTOYHOM aTTecTally — 3a4€T - -
OO0mas TPyI0eMKOCTh Yac / 3a4. efl. 7212 7212
3.1.2 OuHo-3a04Has ¢popma o0yueHust
AyauTopHBbIe 3aHATHS (BCEro) 18 18
B ToMm unce: - -
Jlexun - -
[TpakTrueckue 3anarus (I13) 18 18




Buna yqeﬁnoﬁ paﬁoTbI Bcero uacos Cemectp
2
Cemunapsi (C) - -
JlabGopaTophsbie padoTsl (JIP) - -
CamocrosiTeJibHas padoTa (Bcero) 54 54
B Tom uncne: - -
[ToaroroBka K NpakKTUYECKUM 3AHSATUIM 54 54
Byt npoMeXyTOYHOM aTTeCTAllMK — 3a9€T - -
OO0masi Tpy10€eMKOCTh Yac / 3a4. efl. 7212 72/2
3.1.3 3aounas ¢gopma o0yueHus
Bup yue6Hoii padoTbl Bcero yacos Cemectp
1
AYyIUTOpHBIE 3aHATHS (BCEro) 8 8
B Tom umcrne: - -
Jlexknuu - -
[TpakTraeckue 3ausatus (I13) 8 8
Cemunapsi (C) - -
Jlaboparopusie paboTs (JIP) - -
CamocrosiTesbHasi padora (Bcero) 64 64
B Tom uncne: - -
[ToaroroBka K NpaKTHYECKUM 3aHSITHSIM 64 64
Byt npoMeXyTOYHOM aTTeCTallMK — 3a9€T - -
OO01mas TPy10eMKOCTh Yac / 3a4. efl. 7212 7212

3.2 TemaTuyeckuii MJIaH U3y4eHUs TUCIUNIUHBI
(o hopmam oOyueHus)

3.2.1 Ounas ¢opma oOydeHUs

TpynoemkocTb, 4ac

AyautopHasi pa6oTa
Camoc
Ne Pa3nesnnbl/Tembl Cemuna | Jla6o | IIpaxt TOSITE
n/n AMCIMTLTHHDI Beero | Jlexy | PCEXUC/ | Pato | muecKa | oo
| MPAKTHY | pHbIE s paor
€CKHe | 3aHs | MOArOT a
3aHATUA THA OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasieHne NpoeKTaMy Kak HaydHast
JTMCUUIUIMHA W TIpaKTh4eckas chepa
ACATCIBbHOCTHU
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OCHOBHBIC XapaKTEPUCTUKHU MPOCKTA.
3 Tema 2. Pa3paboTka KOHIIETIIHH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIICTIITUH, TBOPYECKOE MBIIILICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIPaBJIEHUS TPOEKTAMHU U MTPOEKTHOMN
JICSTEIbHOCTBIO
5 Tema 4. busHec-TuIaH TPOEKTa 6 - 4 - - 2




TpynoemkocTs, 4yac
AyautopHas padora
Camoc
Ne Pasnenni/Temsl Cemuna | Jlabo | Ilpaxr TOSATE
w/n IR Beero | Jlexu pckue/ | paTo | W4ecka [
| TPAKTHY | pHbie o paor
€CKHe | 3aHs | MOATOT a
3aHATUS | THS OBKa
6 Tema 5. Opranu3anus mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEDKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. PazpaboTtka u mnpuHITHE 4 - 2 - - 2
yIpaBIEHYCCKUX PEIICHHHA
10 Tema 9. Puck-MeHEDKMEHT IPOEKTa 4 - 2 - - 2
11 Tewma 10. JKu3HEHHBIN UK MPOEKTA 4 - 2 - - 2
12 Tewma 11. 3aBepuieHue npoexra 4 - 2 - - 2
13 Tema 12. MapKeTHHT NpoeKTa 4 - 2 - - 2
14 O0630pHOE NMPAKTUYECKOE 3aHATHE 4 - 2 - - 2
3auer
Hroro 72 36 36
3.2.2. OuHo-3a04Has popma 00yUeHUs
TpynoemMKocTh, 4ac
AyautopHasi paboTa Camo
Cemun
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpak | cros
n/m M CIHTLTHHBI Beero | Jlexn | mpaxru | PATOP | THUeC | TEIb
HBIC Kast Has
uH HCCKHC | T noaro | pa6o
3aHATH
. us TOBKa | Ta
1 Bsenenue. 6 1 4
VYnpaBieHre MPOSKTaMU KaK HaydHas
TUCIWIUIMHA W TpakThyeckas cdepa
JCSITEIILHOCTH
2 Tema 1. Yto Takoe npoekr? OcCHOBHBIE 6 - 1 - - 4
XapaKTePUCTHUKH IMPOCKTA
3 Tema 2. Pa3paboTka KOHIEIIIUN 4 - 2 - - 4
NPOCKTa, OCHOBHBIC TPEOOBAaHUS K
KOHIIETIINH, TBOPYECKOE MBIIUICHHE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIOpaBleHUs] MPOCKTaMU U MPOCKTHOU
JICSITEITbHOCTBIO
5 Tewma 4. busnec-mnan npoekta 4 - 2 - - 4
6 Tewma 5. Opranu3zanus NpoeKTa 6 - 1 - - 4
7 Tewma 6. Komanna mpoekra 6 2 4
8 Tema 7. TalilM-MEHEHKMEHT MPOEKTa 6 - 1 - - 4
9 Tema 8. Paszpaborka u mnpuHSITHE 6 - 1 - - 4
YIPABJICHUYECKUX PEIICHUN
10 Tema 9. PUCK-MEHEIKMEHT ITPOEKTa 6 - 1 - - 4




TpynoeMKoOCTB, 4ac

AynuTopHasi pabora

CemuH Camo
Ne Pa3nennl/TeMbl apckue/ Jlabo | Ilpak | cTos
/1 AMCIMILTHHBI Beero | Jleki | mpakTm parop | Thuec | TeJb
uu yeckne | o rad Hast
3aHAT | moAro | pado
3aHSTH
. us TOBKa Ta
11 Tewma 10. )KuzHeHHBIN LUK IPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepuieHue mpoekTa 4 1 4
13 Tema 12. MapkeTUHT OpoeKTa 4 - 1 - - 4
14 O030pHOE MPAKTHICCKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas popma oOydeHUS
TpynoemMKoCTh, Yac
AyautopHasi paboTa Canto
Cemii Jlabo | Ilpak | cTosi
Ne Paspnensi/Temsl apckue/ p
n/m AUCHUTLTHHBI Bcero | Jlexiy | mpakTu patop | Tiiec. ) etk
uu qeckme | L OC Kad Hast
samry | AT | ToAro pado
i us TOBKa | Ta
1 Baenenue. 6 2 4
VYrpaBieHue MPoeKTaMU Kak HaydHas
JTUCIWIUIMHA W TpakThueckas cdepa
JCSITEIILHOCTH
2 Tema 1. Yto Takoe nmpoekr? OCHOBHBIE 6 - 2 - - 4
XapaKTePUCTUKH MPOEKTA
3 Tema 2. PaspaGoTka KOHIEHIIUH 4 - - - 4
MPOEKTa, OCHOBHBIE TpeOOBaHUS K
KOHIIETIINH, TBOPYECKOE MBIIUICHHE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIOpaBlIeHUs] MPOCKTaMU U MPOCKTHOU
JISSITEITbHOCTBIO
5 Tewma 4. busHec-11aH TpOeKTa 4 - - - 4
6 Tewma 5. Opranuzaiys mpoeKTa 6 - 2 - - 4
7 Tema 6. Komanaa npoexra 6 6
8 Tema 7. TalitM-MeHEIKMEHT MPOEKTa 6 - - - 6
9 Tema 8. PaszpaGorka u mnpuHSITHE 6 - - - 6
YIIPABJICHUYECKUX PEIICHUHI
10 Tema 9. PUCK-MEHEIHKMEHT MTPOEKTA 6 - - - 6
11 Tema 10. )Ku3HeHHBIH IUKIT TPOCKTA 4 - - - 4
12 Tewma 11. 3aBepiienue npoexra 4 4
13 Tema 12. MapkeTUHT OpoeKTa 4 - - - 4




TpynoeMKoOCTB, 4ac
AyauTopHas padora
YC P P Camo
eMUH
cTost
Ne Pa3esb1/TeMbl apckue/ Jlabo | Ilpax
arop | Tuuec | TeJdb
n/n AUCIHHUIIJIMHBI Bcero .HCKI_I MpaKkTH p P
uu yeckne | o rad Hast
3aHAT | moAro | pado
3aHATH
X us TOBKa | Ta
14 O0630pHOE MPaKTUYECKOE 3aHITHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Copep:kanue TUCHMILINHBI

BBeI[eHI/Ie. praBJ'IeHI/Ie IMPOCKTaMKU B MATCPHUATIOBCIACHUMU KaK Hay4dYHasd AWCHHUILJIMHA N
npakTHudeckas chepa 1esTeabHOCTH.

OcHOBHBIE TOHATHA AUCLMILIMHBL YNPABICHUsS] NMPOEKTaMU. YTIPABICHHE IPOEKTaMHU U
IMPOCKTHad ACATCIBHOCTH B COBPCMCHHOM MHUPE: 3HAYCHUE I pPa3BHUTHA HAYYHO-TCXHHUYCCKOI'O
mpoiiecca M 0oO0IIecTBa, OCOOCHHOCTH OPTaHU3allMK TMPOEKTHOW JEesITeNbHOCTH, MHUPOBOM OIIBIT.
OcobeHHOCTH TPUMEHEHHS TPOEKTHOr0 00yueHHs B chepe BBICIIEro HHKEHEpPHOTo 00pa3oBaHus U
BIMSIHAE TIPOEKTHOTO0 OOydeHHss Ha MpOo(ecCHOHATBHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTUKH MpoeKTa. [IpoeKT Kak 00BEKT yIpaBICHHUS.

Tema 1. Yto Takoe npoekt? OCHOBHBIE XapaKTEPUCTHKHU MTPOCKTA.

Krnaccudukanus npoekTos, mpu3Haku Kiaccudukauy npoekTos. Llenu co3nanus npoekTos.
Hctopust pa3Butus YmpaBieHUs MPOEKTaMH B paauoTexHUKe. [IpoekT kKak OOBEKT yIpaBICHHUS.
Meroaomnorus ynpaBieHuUs! TPOCKTaMHU.

Tema 2. Pa3zpaboTka KOHIIENIUU MPOCKTa, OCHOBHBIE TPEOOBAHUS K KOHIICIIMH, TBOPUECKOE
MBIIIJIICHUE.

[TpoekT kak crmoco6 yaoBIETBOPEHUS COMAILHON OTpeOHOCTH obOmecTBa. Maest mpoekra:
(dhopmManu3zanus uae, albTepHATUBBI, TapaMeTphl 0TOOpa. KimroueBas uaes

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OpraHU3allMKd IPOLliecca YIPABICHUS MPOEKTAMH U
IIPOEKTHOM IE€ATENBHOCTBIO.

[Ipoekt kak cucrema (KapTa poeKTa, MacIoOpPT IPOEKTa, CTPYKTypa npoekra). [InnoraxHsiii
MIPOEKT

Tema 4. buznec-1mnan npoekra.
TpebGoBaHus K cofep:kaHui0 OM3HEC-TIIaHa, BUABI On3Hec-tuiana. OCHOBHBIE pa3/Ieiibl U UX
xapakrepucTuku. OLeHKa MPUBJIEKATeIbHOCTH OM3HEC-TUIaHa AJi HHBECTOPOB.

Tema 5. Opraauzanust MpoeKTa.

Opranu3anus NpoeKTHOW aeaTesnbHOCTH. OLEHKAa PecypcoB U pecypcooOecredeHHOCTH
npoekTa. Buemnss cpena npoekra. Creiikxonaepsl. BHyTpeHHss cpena npoekrta, GopMHpOBaHUE U
yIPaBJICHUE BHYTPEHHEN CPEON MPOEKTA.

Tema 6. Komannia mpoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHMSI KOMAaHJIbl TPOEKTA, COLMAIBHBIE POJIH.
TpeboBaHUs K KOMIETEHTHOCTH YYAaCTHHUKOB KOMaH[bl. JKW3HEHHBIH IUKI KOMaHIbl MPOEKTa.
OpranuzanyoHHas KyJbTypa pOeKTa.
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Tema 7. TaliM MEHEDKMEHT MPOEKTA.

TaiiM-MeHEePKMEHT MPOEKTa — 3TO METOAbl yrnpaBieHus: BpemeneM. [liis oOyuaromierocst —
TEXHUKU CaMOOPTaHU3allMH M yIpaBlieHUs co0oil. TailM-MEHEIKMEHT MOMOTaeT YeJIOBEKY WIIH
KOMITAHWH TUIAHUPOBATh BpPEeMsS M SKOHOMHUTH pecypchl. Uem Oonblne 3aayMaHHOTO M YETKO
CIUTaHUPOBAHHOT'O MBI YCIIEBAEM CZeNlaTh, TEM BhIIIE KAYECTBO HAIlIei pabOThI U )KU3HHU.

OcCHOBHbIE TEXHOJIOTMH IIJITAHUPOBAHUS BPEMEHHU U yIIpaBiieHHs. BpeMs Kak 0IUH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe OrpaHuyYeHus MPOeKTa, quarpamma ['anra.

Tema 8. Pa3zpaboTka 1 mpUHATHE YIPABICHYECKUX PEIICHUI.

VYIpaBineHYECKOEe pelIeHue NPEAronaracT CpaBHUTEIbHYIO OLICHKY ps/la albTEPHATHBHBIX
BAapUaHTOB M BBIOOP M3 HHMX ONTUMAJIBHOTO, B HaMOOJIbLIEH CTENEHHM OTBEYAIOIIEro MHTepecam
npoekTa. PazpaboTka v mpUHSATHE yIIPaBIEHYECKUX PELICHUH B ITpoliecce pa3padoTKU U peanu3anun
npoekTa. Bunel (Kmaccupukaiys) ynpaBiIeHYECKUX pPEHICHUH, OCHOBHBIC TEXHOJIOTHUHU TPUHSTHS
yIpaBJIeHYECKUX peleHn. MeTonbl olleHKH 3((HEKTUBHOCTH YIPABICHUECKHX PEIICHUH.

Tema 9. Puck-MeHEIKMEHT MPOEKTA.

[oprdens puckoB npoekta u ero popmupoBanue. JJomyctumbie/ HeIOMYCTUMBbIE TOKA3aTENN
puckoB. OlLleHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTHMU YMPABICHUS PUCKAMU IPOEKTA.
BnusiHEe pHCKOB Ha MpoIecC pean3alny MpoeKTa (CTOMMOCTb, pecypcsl U T.1.) Kinaccudukarms
WHBECTULMOHHBIX PUCKOB. YIIpaBJI€HUE PUCKAMU NP UHBECTUPOBAHUH.

Tema 10. )XKu3HeHHBIN UK TPOCKTA.

JKu3HEeHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh JTANOB, Yepe3 KOTOPHIC MPOXOIST
MMPOCKTHI OT WHHUITHAITUY JIO 3aBEPIICHUS HE3aBHUCUMO OT UX crenupuku. YeTkoe MOHMMaHUe dTUX
(a3 TO3BONIIET MEHEKEepaM M PYKOBOIMTENSIM MaKCHUMalbHO J((EKTHUBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIE CTAIWW >KA3HEHHOTO IMKIA TMPOEKTa, WX XaPAKTCPUCTUKH M (YHKIIHH.
VYrpapieHue )KU3HEHHBIM IIUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHue MpoeKTa.
3aBepllIeHHE MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH W cTaauu. OneHka >(QQeKTHBHOCTH
npoekTa. ConuanbHbIN 1 SKOHOMHUYECKUH 3D (eKT oT pean3anuu NpoeKTa.

Tema 12. MapkeTHHT TPOEKTA.

MapkeTUHroBO€ COMpPOBOXKJIEHUE MPOEKTa M IIECTh COCTABJISIONIMX: MAapKETUHTOBbHIE
WCCTIEIOBaHMS; pa3pabOTKa CTpaTerud MapKeTWHra; (OpPMHUPOBAHUE KOHIEMIIMM MAapKETHUHTA;
MporpaMMa MapKeTHHTa MpOeKTa; OFHKeT MapKEeTHHTra MPOEKTa; pean3alus MEpONpUSTHH O
MapKETUHTY TIPOEKTA.

3.4 TemaTnka CeMHHAPCKUX/MPAKTHYECKUX U JIA0OOPATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/PaKTUUECKUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakruyeckoe 3aHsaTie 1 k reme BBenenue. Ypasnenue npoekramu B
MaTepHaJIOBEICHIH KaK HAay4YHas JUCIUIUIMHA U ITpaKTH4YecKas chepa AesTeTbHOCTH.
[pencraBnenne mpenojaBaTens, MPOBEPKa COOTBETCTBUS y4eOHOW IpyIMIbl M KOJIMYECTBA
CTYJACHTOB B HEH. CDOpMI/IpOBaHI/Ie OKOHYATCJIbHBIX CIIMCKOB CTYACHTOB C 3JI. TIOYTOBBIMU aJIpECaMU.
OOGcyxneHue:
— (¢opmaTa y4yeOHBIX 3aJaHUI WHANBUIYaJIbHBIX, KOJUICKTHBHBIX;
— TteM pedepaToB/3cce IO TUCIUIUINHE « Y IPABICHUE MTPOCKTAMI;
— OpraHu3alys ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HaHUI oOydaronmxcs B popme ompoca.
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Br16op Tembl pedepara/scce, IpeaCcTaBIISIIONIEr0 COOON KpaTKOe U3JI0KEHUE B MUCbMEHHOM
BUJIC TOJYYEHHBIX pE3YJbTATOB TEOPETHUECKOTO aHajlM3a ONpEACIeHHON Hay4HOW (ydueOHO-
HCCIIEIOBATEIBCKON) TEMBI, TJ€ CIyIIATeNIb PACKPBIBAET CYTh HUCCIIEAyeMON MpoOIeMbl, TPUBOAUT
PAa3JIMYHBIC TOYKH 3PCHUSA, a TAKKEC cOOCTBEHHEIE B3IJIA4bI HA HEC.

YTo4yHEeHue TeMaTUKU pedepaToB U BHICTYHAIOIUX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHsitie 2 k Teme 1. Uro Takoe mnpoekt? OCHOBHBIC
XapaKTEePUCTUKH MPOEKTA.
OOcyxeHue MOHSATUS TPOEKT, el W 3aJay YIpaBJICHHsS MPOEKTaMH; STAloB MPOEKTa U HX
BBINTOJIHEHUE. [3ydeHne CylecTBYONIMX MEXKTyHAPOIHBIX U POCCHMCKUX ACCOLMALMMI YIIPABICHUS
MpoeKTaMu. MeXyHapOIHbIE U HAIMOHATBbHBIE CTAHAAPTHI YIIPABICHUS MPOSKTaAMH.

Opranuzanus ¥ NpoBEJCHUE TEKYIIEro KOHTPOJIA 3HaHUHM oOydaronuxcs B hopme ompoca.
3acnymuBaHue pedeparoB MO TeEME 3aHATHS. Y TOUHEHHE TEMaTUKH peepaToB U BHICTYHAIOIIMX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTudeckoe 3aHsaTHe 3 K TemMe 2. Pa3paboTka KOHIENIMM TPOEKTa,
OCHOBHBIE TPEOOBAHUS K KOHLENIMH, TBOPUYECKOE MBIIIIICHHE.

OO6cyxneHne KOHLENIMH MpoeKTa. l3ydeHue OCHOBHBIX TpeOOBAaHWUH K KOHIIEIILUH.
TpeboBanus k ee copepkanuio. Pa3paboTka KOHIENIIMH YCIOBHOTO MPOEKTA.

Opranu3anys ¥ NpoBeJEHNUE TEKYILEro KOHTPOJIA 3HaHUHN oOydaroumuxcs B hopme ompoca.
3acnymnBanue pedeparoB Mo Teme 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BHICTYMAIONUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuyeckoe 3aniarue 4 k teme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBJICHUS
IIPOEKTaMU U IIPOEKTHOU JEATENBHOCTHIO.

OOcyxneHue TepMUHA «IPOEKTHAs J€ATENbHOCThY», BBISBICHHUE 3aKOHOMEPHOCTEH B
yIpaBJIEHUU MPOEKTOM. YTO Takoe >KU3HEHHBIN LMK MpoekTa: ero ¢aspl U 3tanbl. OcoOeHHOCTH
yIpaBJICHUS JKU3HEHHBIM IHMKIOM MpoekTa. Ilapamerpbl M XapaKTEepUCTHKH MPOEKTHBIX PadoT.
Mopnenu u cTpaTeruu yrpaBieHUs IPOEKTAMHU.

Opranu3anys ¥ NpoBeJeHNUE TEKYILIEro KOHTPOJI 3HaHUM oOydarouuxcs B opme ompoca.
3acnymurBanue pedeparoB 1Mo Teme 3aHATHSA. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYMAIONUX K
3aHATHIO 5.

3.4.1.5 CemuHapcKoe/mpakTUUECKOE 3aHATHE 5 K TeMe 4. Bu3Hec-I1aH mpoeKTa.

OO0cyxnenne moHsITHs OM3HEC-TIIaH MpoeKTa. [Iporecchl 1 YpOBHH IUIAHUPOBAHUS MTPOCKTA.
B3auMocBs3p  (yHKIMIA yHpaBiIeHHsS TPOEKTOM W Ou3Hec-miaHa. [IporeccHbli momxon K
yrnpaBieHuto mpoekroM. [IpuHiunel 3¢ dekTuBHOrO ympaBlieHUs NPOoeKToM. busHec-miaaH wu
MOCIICZI0BATEIBHOCTD 3TAMOB YIPABICHUS TPOCKTOM.

Opranu3anus ¥ MpOBEJCHUE TEKYIIEro KOHTPOJISA 3HaHUH oOydaronmxcs B (hopme ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TEMATUKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/npakTuueckoe 3anarue 6 k reme 5. Opranusanus IpoeKTa.

OOcyxneHue MoHATUS opraHu3alus MpoekTa. [IpoeKTHBIN aHanMu3: CTPYKTypa M COCTaB.
Kpurepun onenku m orbopa mpoekra. Pa3paboTka muccuu, meneid u 3amgad mnpoekrta. [IpaBuia
MOCTpOEHMsI iepeBa Lenel. Peccypco-obecneuenue npoekra: TpeOOBaHUS K HEMY.

Opranuzanus ¥ NpOBEJCHNE TEKYIIEro KOHTPOJIA 3HaHUHM oOydarommxcs B hopme ompoca.
3aciymnBaHue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHUE TeMAaTUKU pedepaToB U BHICTYNAOMUX K
3aHATHIO /.

3.4.1.7 Cemunapckoe/mpakTuieckoe 3ausatue 7 k teme 6. Komanma npoekra.
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OcHOBHBIE TPHUHIMIB (OpMUpPOBaHUS KOMaHIbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YIIpaBieHHe KOMMYHUKAIMSIMH B KOMaH/IE.

Opranuzanus 1 IpOBEJICHUE TEKYIIEro KOHTPOJIS 3HAHUI 00yJarommxcs B popMme orpoca.
3acnymmuBanue pedeparoB Mo TeMe 3aHATHS. Y TOUHCHHE TEMATUKHU pedepaToB M BHICTYIAIOIINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuieckoe 3auatue § Kk teme 7. TaliM-MeHeHKMEHT MPOEKTa.
OO0cy>xeHre TOHATHS TaliM-MEHEDKMEHT IIPOSKTa KaK METOoJ1a YIpaBIeHHs BpeMeHeM. J{is
o0yJarolerocs: — Kak TeXHUKa CaMOOPTaHU3AINH | YIIpaBieHus coboi. [lnanupoBanue BpeMeHN U
9KOHOMHSI PECYPCOB B YIIPABICHUU TPOCKTOM.
Opranu3anus ¥ MPOBEJCHNUE TEKYIIEro KOHTPOJIS 3HaHUH oOydaronmxcs B hopMe ompoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTHKU pedepaToB M BHICTYMAOIINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakrudeckoe 3ausaTue 9 k teme 8. Pa3paboTka v NpUHATHE YIIPaBIEHYECKUX
peLIeHui.

OOcyxaeHue yIpaBJIEHYECKOTO PpEIIEHUs Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOKHOCTH €ro MPHHATUS B yNpaBieHUH MpoekToM. Touka Oe3yObirounoctu. OOcCyxaeHue
IUJIAHUPOBAHUS aCCOPTHUMEHTA M aHAIM3a aCCOPTHUMEHTHOW NOJUTUKU. lIpuHATHE peleHui 1o
1eHooOpa3oBaHuto. OOCyXkIeHUEe 3a/1a4 OIIEPATUBHOIO U NEPCIEKTUBHOIO XapaKTepa B IPOEKTE.

Opranu3anys ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJIA 3HaHUHM oOydaronuxcs B (hopme ompoca.
3aciymuBanue pedeparoB 1Mo Teme 3aHATHSA. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYMAIONUX K
3aHaTHo 10.

3.4.1.10 Cemunapckoe/mpaktuieckoe 3ausarue 10 k Teme 9. PUCK-MEHEKMEHT MPOEKTa.

OO6cyxneHne pHUCK-MEHEIKMEHTa MPOEKTa KaK MOCTOSIHHOrO Ipoliecca, 1eJIb KOTOPOTo
ONpEeAENTUTh M MPEAOTBPATUTH PUCKH JHUOO MHUHHUMHU3HPOBATh UX TOCJIEACTBUS IS
npoekTta. OOCyX/1eHue NHBECTULIMOHHOTO PUCKA KaK BO3MOKHOCTH YAaCTUYHOH WJIM TOJHOM moTepu
WHBECTOPOM COOCTBEHHBIX BIIOKeHHH. OOCyXIeHe HeauBepcHPUIMPYEMBIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBIH, PUCK M3MEHEHHUS] NMPOUEHTHBIX CTABOK, BAJTIOTHbIH, WHQISIIIUOHHBIN
noautnyeckuii. OOcy:kaeHne auBepcuUUMPYeMbIX (HECHCTEMHBIX) PHCKOB: [1eJOBOrO,
¢unancoBoro, onepanuonHoro. O0cy:kaeHHe MeTOA0B OLEHKH HHBECTUIHOHHBIX PHUCKOB:
JKCIEPTHOr0 MEeTO/1a, METO/Ia AHAJIM3a, METO1a AaHAJIOT U, METOAa KOJIMYEeCTBEHHON OLICHKH.

Opranuzanys ¥ NpoBeJeHNUE TEKYILIEro KOHTPOJIA 3HaHUHM oOydarommxcst B hopme ompoca.
3acnoymuBaHue pedeparoB 10 TEME 3aHATHS. Y TOUHEHHE TEMAaTUKU peepaToB U BHICTYHAIOIMIMX K
3ansaTuro 10.

3.4.1.11 Cemunapckoe/mpaktuaeckoe 3ansatue 11 k teme 10. JXuzHeHHBIH UK TPOSKTA.

OO6cyxneHune )KU3HEHHOT 0 IIUKIa MpoekTa. JKU3HeHHbIH HUKII IPOEKTa TOMOTAET: yIIy4IIUuTh
KOMMYHHKAIIMIO MEXKIY KOMAaHIOM M 3aKa3uMKaMmH; ObITh YBEPEHHBIM, UTO I€Jb JOCTHXXKHMA C
MIOMOIIBIO JIOCTYITHBIX PECYpPCOB; YIPABIISITh PUCKAMU U MHUHUMH3UPOBaTh uX. O0cyxnenue da3
KU3HEHHOTO IMKJIa TPOEKTa: MHUIMALIKS, IJITAaHUPOBAHKE, UCTIOJTHEHUE, KOHTPOJIb, 3aBEpLICHHE.

Opranuzanus 1 IpoOBEJCHHE TEKYIIEero KOHTPOJIS 3HaHUI o0ydaromuxcs B opMme orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHUE TEMATHKU peepaToB U BHICTYHAIOMINX K
3ansaThio 11.

3.4.1.12 Cemunapckoe/mpaktuyeckoe 3austue 12 k reme 11. 3aBepiieHue mpoexra.

OOcyxaeHue 3aBeplleHUsl IPOEKTa KaK 3aKIIOYUTEIbHOIO JTala ero >HW3HEHHOIo IHMKIIA,
pe3ynbTaToM KOTOPOTo ABIISETCA HOJTBEPXKICHHE u JIOKyMEHTaJIbHOE
oopmieHre 3aBepiIeHNs BceX pPa0OT MPOEKTa U OKOHYATEIbHOE pa3pelieHne BCEX CIOPHBIX


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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BOIIPOCOB MEXIY 3aMHTEPECOBAHHBIMU CTOpOHAMU MpoekTa. OOCyXKICHHE CIIEHAPUEB 3aKPBITUS
MPOCKTA!

— €CTECTBEHHOE 3aBEpIICHUE MPOEKTa (IMIPOUCXOIUT, KOTJA MPOEKT JIOCTUTAeT CBOMX KOHEUYHBIX
IIeJICH B 3aKPBIBACTCS €CTECTBEHHBIM 00pPa3oM B CPOK);

— HEECTECTBEHHOE  3aBepIlIeHHWe  MpoekTa  (MPOUCXOIUT, KOIrjJa  IPOEKT  JOCTUTAeT
MPEXKJACBPEMEHHOT0 3aBEPIICHUS 110 PA3IMYHBIM MPUYUHAM: (DMHAHCOBBIM; U3MEHEHHUSM PHIHOYHOM
CUTYallMH; IPOCUETaM IPHU TNIAHUPOBAHUH U B XOJIE peaTn3alliy IMPOeKTa; BOSHUKHOBEHHUS YCIIOBUH,
KOTOpBIE JACNIAI0T peaTnu3aliio IPOSKTa Il KHBECTOpa O0ECIoIe3HOM ).

OOcyxJeHne alropuTMa 3aBepiieHus mpoekTa. OOCyXICHHE HM3MEPEHHS OILCHKH COIHMAIbHON
3HAYUMOCTH MPOESKTAa.

3acnymmuBaHue pedeparoB Mo TeMe 3aHATHs. Y TOUHCHUE TEMAaTUKH pedepaToB M BHICTYHAIOIINX K
3aHsATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ansatue 13 k reme 12. MapkeTHHT mpoekTa.

OOcyxeHne BHEIIHETO M BHYTPEHHETO0 MapKeTHHTa MpoekTa. PaccMOTpuM MapKeTHHT B
JIBYX acCIleKTax: CoAiep>KaHue MapKEeTUHTa MPOEKTa U peain3alvs MapKEeTUHTa Ha Pa3IMYHBIX dTanax
ero Ku3HeHHOro IWkima. OOCyXIAEHHE IIECTH COCTaBJSIONIMX MapKeTHHTa: MapKEeTHHTOBBIE
WCClenoBaHus; pa3paboTKa cTpaTerdd MapKeTHHTa; (HopMHUpOBaHHE KOHIEHIIMM MapKETHHIA;
rporpaMMa MapKEeTHHTa MPOEKTa; OI0/KET MapKeTHMHTa MPOEKTa; peain3alvs MEPOINPHUSTUNA 1O
MapKEeTHHTy MpoekTa. Mojenb KU3HEHHOIO LMKJIA MPOAYKUMU KaK OJWH U3 BaXKHBIX AJIEMEHTOB
KOHIIEMIUU MPOCKTA.

3acnymmBanue pedeparoB Mo TeMe 3aHSITHSI.

3.4.1.14 Cemunapckoe/npaktuueckoe 3anstie 14. O030pHOE MPAKTUYECKOE 3aHSTHE.
O030pHOE TpPAaKTUYECKOE 3aHATHE: IPOEKT Kak OOBeKT ympaieHus.OpraHuzauus u
MPOBEACHUE TEKYIIETO KOHTPOJIS 3HAaHUM 00yJaromuxcs B (popme ompoca.

3.4.2 JlaGopaTopHbIe 3aHATHS
(Yxa3pIBaroTCsl TEMBI 3aHATUH C IepeuHeM J1adopaTOPHBIX padoT)
JIaGopaTopHbIe 3aHATHUS HE IIAHUPYIOTCS.

3.5 TemaTnka KypcoBBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBbie npoekThl (KypcoBble paboThl) HE MIIaHUPYIOTCS.

4  Y4yeOHO-MeTOANYECKOE U HH(POPMAIHOHHOE 00ecTieyeHue
4.1 HopmatuBHble 1oKyMeHTHI 1 'OCThbI
Hopmartusubie nokymeHTbl 1 'OCTbI npy M3y4eHUH JUCIUIUIMHBI HE HCTIOJb3YIOTCS.
OO6yuaromyecss Ipyu U3y4YeHUH TUCHUIUIMHBI PU HEOOXOJUMOCTH MOTYT BOCIOJIb30BATHCS
0TpacieBbIMH HOpMAaTUBHBIMH JJOKyMeHTaMHu 1 [ OCTamu.

4.2 OcHoBHasl JJUTEepaTypa
1. Bep3yx, D. YnpaBneHue npoeKTaMH: YCKOPEHHBIH Kypc o mporpamme MBA / 3. Bep3yx.
- M.: lnanextuka, 2019. - 480 c.
2. bamamos, A.W. YnpaBieHue npoekTaMu: YUeOHHK U MPAKTUKYM ISl aKaJeMHYECKOTO
OakanaBpuata/A.W. banamos, E.M. Porosa, M.B. Tuxonoga u ap.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYmpaBneHue mnpoekTamMu: YUYeOHUK M HPAKTUKYM IS aKaJeMHYECKOIro
OakamaBpuata / A.T. 3y0. - JIro6epribr: FOpaiit, 2016. - 422 c.

4.3 JlonotHUTE/ILHAS JIUTEpaTypa
1. busuec. Ilonnas surukiaoneaus. — M.: Dkemo, 2012.
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2. buznec-sumukionenus / [Tox pexa. P. oo, — M.: Jlamko u Ko, 2012.

3. Maunsbiit 6usnec: yuebHoe mocodue / mox pen. B.S. I'oppunkens. — M.: KHOPYC, 2009.

4. IpeanpunumarenscTBo: yueOHUK / mon pea. B.SI. Topdunkens, I'.b. Tlomska, B.A.
[IBannapa. — 4-e uzn.; nepepad. u non. — M.: KOHUTU-IAAHA, 2007.

5. [pennpunumarensctBo: yueOuuk / non pea. B.S.I'opounkens, I'.b.Ilonska . — 5-e u3z.;
nepepad. u gon. — M.: FOHUTU-JTAHA, 2009.

6. HeroToH, P. Ynpasnenue npoekramu ot A 10 S/ P. Hetoron. - M.: Ansrinna [TaGmumep,
2018. - 180 c.

7. Opunmanbubpiil caiit dexepanbHON CIyKObl rocyaapcTBeHHOW crtatuctuku (Poccrart)
http://www.gks.ru

8. Pocousneckoncantunr http://www.rbk.ru

9. MUuHHCTEPCTBO NMPUPOHBIX pecypcoB 1 skonoruu POd. http://www.mnr.gov.ru

10. UuctutyT nemorpaduueckux uccieaoBanuii http://www.demographia.ru

11. TocynmapcTBeHHOE yIIpaBJICHHE. DIJIEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bl ¥ NIPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agmuHKCTpaTHBHO-yIIPaBIEHYECKUI TTOPTAIL.

14. www.akeu.ru — accoraiiusi KOHCYJIbTaHTOB 110 YKOHOMHUKE U YIIPABICHUIO.

4.4 JnekTpoHHBbIE 00pa3oBaTeibHbIE PeCYPChI

1. ITnarpopma nudposoro odpazoBanuss Mocnonurexa - https://Ims.mospolytech.ru/

2. Jlnuneiii kabunet oOyuaromerocs: (mopT¢oaro) (BX0o 4 B JIMYHBINA KaOMHET pa3MelleH Ha
odunuagbHOM caliTe YHHBEPCTHTETa M BKJIIOYAeT B ceOs MOPTQONMO CTyNEHTa, HIIEKTPOHHBIC
BEJIOMOCTH, PEUTHHT CTYJICHTOB U 00€CIICYNBacT:

- (puxcanuio xo1a 06pa30BaTENBHOrO MPOIIECCa, PE3yIbTaTOB IPOMEKYTOUHON aTTECTALUH U

pe3yIbTaTOB OCBOEHUS 00pa30BaTENbHBIX MPOrpaMM 00yUarOIUMHCS,
- (hopMHUpPOBaHKE FIEKTPOHHOTO TOPTPOINO 00YUAIOIIETOCS, B TOM YUCIIE C COXpaHEHHUE paboT

00yyJaroIerocsi, peeH3nii 1 OIleHOK Ha 3TH padoThI,

3. Joctyn k nH(pOpMaMOHHO-TEIEKOMMYHUKAIIMOHHON ceTh «IHTepHeT»

4. DnexTpoHHbIE OMOIMOTEKH, BKIIOYAIOIIME DSJICKTPOHHBIE KAaTaJlOTH, IOJIHOTEKCTOBHIC
JOKYMEHTBI U 00€CIeurBaloIIre JOCTYI K y4eOHO-METOANYECKUM MaTepuanam

5. Cucrema «Anturiaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecrieunBaeT MH(POPMALMOHHOE, TOKYMEHTAIbHOE
aBTOMATHU3HPOBAHHOE COMPOBOXKICHUE 00Pa30BaTEIBHOrO MPOLECCa.

4.5 JInueH3MOHHOE U CBOOOHO pacnpocTpaHsieMoe MPOrpaMMHOe

obecneueHmne
1. Iporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble Npo(ecCHOHAIbHBbIE 0a3bl JAHHBIX W HHG(pOPMALMOHHBIE
CIIpaBOYHbIE CHCTEMBI

1. CIIC  «Koucynprantllmoc:  Hexkommepueckas  uHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (mara oopamienus: 16.02.2023). — Pexxum gocTyma: CBOOOHBIIA.

5 MarepuajbHO-TeXHHUYECKOE o0ecnieueHne
1. Ayaurtopus Juist IpOBEACHUS NPAKTUUYECKUX 3aHATHUI.
2. VIHTepakTUBHAs JIOCKA.
3. KommbroTepHsIii Kitace ¢ BBIXOJ0M B MIHTEpHET.
4. Aynmutopus Ui TpYNIOBBIX U MHIUBUIYaTbHBIX KOHCYJIbTAIMM, TEKYLIEr0 KOHTPOJSA U
IIPOMEKYTOUHOM aTTECTALHH.


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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5. Ayaurtopus Jyis CaMOCTOSITEIbHON paOOTHI.
6. bubnuoreka, YUTAIBHBIN 3a71.

6 MeToauyecKHe peKOMeHaaluu

6.1 MeToanyeckue peKOMEHAAUMM ISl NMpenojaBarTesss MO0 OPraHU3aAlMU
00yueHuUs

Jauuplii paznen Hacrosmed pabodeil mporpaMMbl TpeaHAa3HAYEH IS HAaYWHAIOIIUX
npenojaBaTesieil U CrenuaIicTOB-IPAKTUKOB, HE UMEIOUINX OIbITa MPENoIaBaTeIbCKON PadOThI.

JuctummHa «YnpaBieHHe IpOoeKTaMiy sIBIsieTCs nucuuruinHoi yactu PYIL, popmupyemoit
y4acTHUKaMU oOpa3zoBaTeNbHbIX OTHOIIEeHHM Onoka bl«/lucuummnsl (Mogynu)» - B1.2 «YacTs,
(dbopMupyeMasi yyaCTHUKaMU 00pa3oBaTElIbHBIX OTHOLIEHHWID» M O0OecreyrMBaeT HavyaJbHBIM ATam
(dbopMUpOBaHHE KOMIIETEHTHOCTH MO HampasieHuto moarotosku 11.03.01 «Paanorexnuka»
npoduis «HTENIeKTyallbHAs PAIHO3IEKTPOHNKA U TPOMBIIIJICHHBIA MHTEPHET BEIICH».

OcHOBHOE BHHUMaHHE B IPOLECCE OCBOEHHUS TEM Kypca IpernojaBaTelio CIEIyeT YIelsTh
BONpocaMm (popMHpPOBaHUS TOHUMAaHUSI HOPMBI IPOEKTHOM 1€ATEIbHOCTH.

[Tpu M3y4yeHU TUCIUIUIMHBI HEOOXOAUMO 00€CIIeUYnTh TOHUMAaHUE CTYJACHTaMU CYITHOCTH
MIPOCKTHOM JIEATEILHOCTH U MPAKTUYECKOE OCBOSHHUE METOI0JIOTHH PA3BUTH MHHOBAIIMOHHOW HIEH
JI0 YPOBHS MaclITabHpyeMoro Ou3Heca.

Teopernyeckoe H3y4Y€HHE OCHOBHBIX BOMNPOCOB Pa3l€iOB JUCLUMIUIMHBL  JIOJKHO
3aKPETUISITHCSl aKTUBHOW MPAKTUYECKOM pabOTOM B paMKax TUCHUTIIAHBI « Y TPaBICHUE TPOCKTAMMY.

Jns  axkTuBU3alUMKM y4eOHOro Tpolecca MNpU HU3YYEHUH AUCHUILIMHBL 3()PEeKTHBHO
MIPUMEHEHHE TEeKYIIET0 KOHTPOJIS 3HAaHUH oOydarommxcs B (hopme ompoca, a TakkKe 3acIylInBaHUE
pedeparoB Mo TeMe 3aHATHS.

B ycnoBusix  KOHCTpyMpoBaHHSI ~ 00pa3oBaTEeNbHBIX  CHCTEM  Ha  MPUHLHUIAX
KOMIIETEHTHOCTHOTO MOAXOAa MPOU30LLI0 KOHIENTYyaJlbHOE W3MEHEHUE POJU MpernojaBaTes,
KOTOPBIA HAPSALY C TPAAUIIMOHHOW POJIBI0 HOCHUTENSI 3HAHUS BBITIONHSCT (DYHKIIUIO OPraHu3aTropa
Hay4YHO-TIOMCKOBOM pabOThl CTYACHTA, KOHCYJbTAaHTAa B IIPOIEAypax BBIOOpa, OOpabOTKH W
WHTEepIpeTanuu WHGOpMAIUK, HEOOXOTUMOW Ui MPAKTHYECKOTO JACHCTBUS U NaTbHEUIIEro
Pa3BHUTHS, YTO JIOJKHO OOSI3aTENILHO YUYUTBHIBATHCS MPHU MPOBEICHUH MPAKTUYSCKUX 3aHATHH TIO0
JUCLUILIIMHE «YTIPABICHHUE TPOEKTAMI.

[MonpoOHoe coaep)kaHHWe OTHAENBHBIX Pa3JEeNoB AUCIHUIUIMHBI «YTPaBIEHUE MPOCKTaAMID)
paccmaTpuBaetcs B 11.3.3 pabodeid mporpaMMmel.

TemaTnka MpakTHYECKUX 3aHATHH 1O pa3esiaM AUCITUIUINHBI U BUJAM 3aHSITHI OTpakeHa B
11.3.4 paboueii nmporpammel. [IpoBeneHne MpakTHUECKUX 3aHATUH OPUEHTHPOBAH HA:

- M3y4YEHHE CIECHHATM3UPOBAHHON JTUTEPATYPHI U MOMYJISPHBIX MEPUOANUECKUX U3IaHUM;

- CTICIIMAITM3UPOBAHHBIX HH()DOPMAITMOHHBIX CAHTOB;

- (hopmMupoBaHEe HAyUYHO-OOOCHOBAaHHOTO MOHMMAaHH OCOOCHHOCTEH yIpaBiIeHHS IPOSKTOM
COBPEMEHHBIX 00yYaIOLINXCS;

- TIOCTaHOBKY LI€JIEeH, ONpe/AeieHHe 3a/ay, IUIAaHUPOBAHUE OXHMIAEMOro pe3ylsibTara Mpu
3aBEPIICHUH MTPOEKTA;

- MapKeTHHTa MPOEKTa.

B m.3.3 ykazaHo Temarudeckoe cojepxkaHue aucuuiuiMHbl. B m.3.4 yka3zana
CEMHHAPCKUX/TPAKTUUECKUX U JTAaOOpaTopHbIX 3aHATUN. [lepeueHb OCHOBHOW M JOIMOJHUTEIBHON
JUTEpaTypbl U HOBOCTHBIX HH(MOPMAIMOHHBIX CAWTOB, HEOOXOAMMBIX B XOJE IMpErnoJaBaHUs
JTUCHUILTMHBI «YTIpPaBJIEHUE NPOEKTaMu», MNpPUBEACH B I.4 HacTosmied pabodeil mporpammbl.
[IpenonaBarento cieqyer OpPUEHTUPOBATh CTYAEHTOB Ha HCIOJIB30BAHHME IIPpU IOATOTOBKE K
CEMHHAPCKUM/TIPAKTUYECKUM 3aHATHAM 10 AUCHUILITNHE COBPEMEHHON HayYHOU JTUTEepPaTyphL.

@DOoH/IBI OLICHOYHBIX CPEACTB ISl TEKYIIEro KOHTPOJS W MPOMEKYTOUHOW aTTecTalluu
oOyuJarolerocsi IpuBesieHsl B 1.7 paboyeil mporpaMmbl ¢ y4€TOM KOMIIETEHTHOCTHOTO MOJIXOJA B
npouecce peanuzauuu OIL.
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Onenka (opMm TeKylIero KOHTPOJS U IMPOMEXYTOYHOM aTTeCTAallUU IpeayCcMaTpuBaeT
IIOArOTOBKY K 3a4€Ty IO IIPEUI0KEHHBIM B 11.7.3 BOIIpOCaM.

6.2 MeTtoanueckue yKa3zaHus JJis 00y4arOmUXcsi M0 OCBOEHUIO JUCIIMILTHHbBI
[Tonyuenue yriayOJaeHHBIX 3HAHUN 1O JUCHUILIMHE MJOCTUTAeTCs 3a CYEeT aKTHBHOM
CaMOCTOSITENIbHON paboThl o0yuaromuxcs. Beliaensemsle gachl 1e1€co00pa3HO MCIOIb30BaTh AT
3HAKOMCTBa ¢ y4yeOHOM M HaydyHOM JIUTepaTypoil mo mpoOieMam AMCHUIUIMHBI, aHAJIN3a Hay4YHbIX
KOHLICTILINH.

B pamkax nucuuIiInMHbl IpexyCMOTPEHbI pa3iudHble (POPMbl KOHTPOJIS YPOBHS JOCTHXKEHUS
00yyYaroIuMHKCs 3asBJICHHBIX UHANKATOPOB OCBOEHHS KOMIIETEHIU.

@opMbI TEKYLIEro KOHTPOJS — AaKTHMBHOCTh pPAa0OThl Ha MPAKTUYECKUX 3aHATHUSAX,
TECTUPOBAHHUE.

@opMON MPOMEKYTOYHOTO KOHTPOJIA MO IUCUUIUIMHE SBJISETCA 3a4eT B XO0J€ KOTOPOro
OLIGHUBACTCS YPOBEHb [JOCTIDKEHUS OOYyYaroIlMMHCS 3asBICHHBIX WHIMKAaTOPOB OCBOCHMS
KOMITETEHIIUH.

6.2.1 MeToanueckre ykazaHusi 10 OCBOCHUIO JUCIHUIUINHBI.

CeMHHAPCKUE/IPAKTUYECKUE 3aHATUS IPOBOAATCS B COOTBETCTBUHM C COAEPKAHHEM
Hacrosed paboueil mporpamMmsel B oduaiiH gopmare. Ilocemenne ceMHHapCKUX/TMPAKTHYECKUX
3aHATHUH SBIISETCS 0053aTEIbHBIM.

[IpoBeneHne CEeMUHAPCKUX/TIPAKTUYECKUX 3aHATHH 1O JUCHUIUIMHE «YTpaBJieHHE
IIPOEKTaMU» OCYIIECTBIISIETCS B CIEAYIOIUX hopmax:

—  OMpOC MO MaTepuagaM, pACCMOTPSHHBIM Ha JICKIUSAX U H3yUYEHHBIM CAMOCTOSTEIIBHO TI0
PEKOMEH/IOBAaHHOH JIUTEpaType;

— aHanu3 1 00CYX/IeHUE BOIIPOCOB IO TEME 3aHSTHS,

— mpenctaBieHue pedepara/scce;

—  KpaTKO€ BBICTYIUJICHHE 110 TeMe pedepara/Icce U OTBETHI Ha BOIIPOCHI.

AKTUBHOE y4acTHE B CEMHUHAPCKHUX/TMIPAKTUICCKHUX 3aHATHSX SIBJISCTCS 00S13aTEIIbHBIM.

[MoaroroBka K MPaKTUYECKUM 3aHATHUAM OOS3aTENIbHO BKIIOYaeT B ce0s H3y4yeHHE
KOHCIICKTOB JICKIIAOHHOTO MaTepuajia M PEKOMEHIOBAHHON JIMTEpaTypbl I aJeKBaTHOTO
MOHMMAHUS YCIIOBUS M CIIOCO0A BBIMOJIHEHMS 3a/JlaHWi, 3alUTAaHUPOBAHHBIX IPEIOJaBaTelieM Ha
KOHKPETHOE MPAKTUUYECKOE 3aHSITHE.

6.2.2 Meroandeckne yka3aHus K BHEAYIUTOPHON CaMOCTOSITEIbHON padoTe.

CamocrostenbHas paboTa SBJISETCS OCHOBHBIM BUIOM PabOTHI 10 OCBOEHUIO TEOPETHYECKUX
MaTepuaioB Kypca U MpUOOPETEHHIO TPYJIOBBIX HaBBIKOB BO BpeMs, CBOOOJHOE OT 00s3aTeabHBIX
y4eOHBIX 3aHITHIA. TEOPETHUUECKOTO MaTepuaia U MpuodpeTeHne TpeOyeMbIX HAaBBIKOB B paMKax
Lenb camocTOSTENbHON PaOOTHI — MPAKTUYECKOE YCBOCHHE 00YYAIOIIMMHCS KOMITETECHITHH.

CamocrosiTenpHas paboTa 00ydaromerocs: Hajl YCBOGHHEM Y4eOHOro MaTepuaa 1mo yaeOHoi
JTUCIUIUIMHE MOXET BBINOJNHATECA B OHOIMOTEKEe YHUBEpCUTETa, Y4eOHBIX KaOWHETax,
KOMIIBIOTEPHBIX KJlaccax, a Takke B JOMalIHUX yciaoBusaX. ColepkaHue U KOJIUYECTBO
CaMOCTOSTENbHON paboThl OOyyarollerocs OINpeaesseTcs Y4eOHOM NporpamMmon AMCHUILIUHBL,
METOAMYECKUMHU MaTepUalaMH, IPAKTHUYECKUMU 33JIaHUSIMU M YKa3aHUSIMU IPEToJaBaTesl.

W3ydyeHne OCHOBHOW M JONOJHUTENbHOW JUTEPATyphbl MO AWCLUIIMHE IPOBOAUTCA Ha
peryJsipHOil OCHOBE B pa3pe3e KaKAOW TeMbl JUIsl MOATOTOBKU K MPOMEXYTOUHOM aTTecTaluu Io
JUCHMIUIMHE «YTIpaBlieHHue NMpoekTaMu». CIHUCOK OCHOBHOW U JIOMOJHUTEIBLHOW JIUTEPATYpPhI MO
JMCLUUIUIMHE PUBEIEH B 1.4 HacTosIel paboyeil mporpaMMasl.

HoaroroBka K MpakTU4YECKOMY 3aHATHIO. [IpakThueckue 3aHATUS MO3BOJISAIOT Pa3BUBATH Y
00y4aromerocsi TBOPYECKOE TEOPETUYECKOE MBIIUICHUE, YMEHHE CaMOCTOSITeNIbHO H3y4yaTh
JUTEpaTypy, aHATU3UPOBATh MPAKTUKY; y4aT YeTKO (OPMYIUPOBATH MBICIb, BECTH AUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOYUTENBHO Ba)KHOE 3HAUEHHE B PA3BUTUH CAMOCTOSITEIbHOTO MBIIIICHUS.
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[logroToBka K NpakTHYECKOMY 3aHATHIO BKIKOYAeT JBa »Tana. Ha mepBom »sTame
00y4YaroMIUICs MITAHUPYET CBOIO CAMOCTOSTEIbHYIO paboTy, KOTOpasi BKIIIOYAET: YSICHEHHE 3aaHuUs
Ha CaMOCTOATENbHYIO paboTy; moa00p OCHOBHOM M JOMOJHHUTEIBHOH JTUTEpaTyphl, COCTABJICHUE
miaHa paboTel, B KOTOPOM ONPENEISIOTCS OCHOBHBIE ITYHKTBI MPEACTOSAIIECH MOATOTOBKH.
CocraBieHue miaHa JUCUUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii aTan BKIIOYAET HENOCPEACTBEHHYIO MMOATOTOBKY K 3aHATHIO, KOTOpast HAYMHACTCS C
M3Y4YEeHHs] OCHOBHOM U JOTIONHUTENbHOU JuTepaTypsl. Ocoboe BHUMaHHE MpPU 3TOM HEOOXOAMMO
00paTuTh Ha COJEp)KaHUE OCHOBHBIX ITOJIOKEHUH M BBIBOJOB, OOBSCHEHHE SIBICHUNA U (DaKTOB,
ySICHEHUE TPAKTHUYECKOro TMPHIIOKEHHUsI paccMaTpUBaEMbIX TEOPETHYECKHX BOMpocoB. J[lamee
CJICOAYCT NOATrOTOBHUTL TC3MCHI JIA BI)ICTYHJIGHI/If/'I II0 BCEM y‘-I€6HBIM BOIIpOCaM, BBIHOCHMMBIM Ha
NPaKTHYECKOE 3aHATHE WIM M0 TeMe pedepaTa, BEIHECEHHON Ha 3aHATHE, MPOIyMaTh MPUMEPHI C
LeNIbI0 00ecTIieYeHNs TECHOM CBSI3M M3Y4aeMOW TEMBbI C peaibHON JKU3HBIO.

T'oToBsCE K BBICTYIIVICHHUIO B paMKaxX IMPAKTUYCCKOI'O 3aHATHSA, ITPU H€O6XOILI/IMOCTI/I CJICOyCT
00paTHUTHCA 3a IIOMOIIBIO K MPET0/IaBATENIO.

Metoauyeckue yka3zaHus [0 MOJATOTOBKE K IPOMEKYTOYHOHN aTTecTaliuu

[TpoMexyTodHast aTTeCTaIus 10 TUCIUTUTHHE « Y IPABJICHUE MPOSKTAMI» IIPOXOIUT B (hopme
3agera. [IpuMepHBIil epedeHb BOMPOCOB K 3a4eTy IO JUCHUIUIMHE «YTIPaBICHUE MPOEKTaAMW») H
KPUTEPHUHU OLICHKH OTBETA 00yYaIOLIerocs JUIs Lielel OLeHKH TOCTUKEHUS 3asBJICHHBIX HHANKATOPOB
c(hOPMUPOBAHHOCTH KOMITETEHITMH MpuBeaeHbl B coctaBe @OC 1o TUCHUIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMMmsl.

OOyyaromuiicss JIOMyCKaeTcss K MPOMEXKYTOYHOW arTecTaldd 10 AWCHUIUIMHE BHE
3aBUCHUMOCTH OT PE3YJIbTATOB TCKYIICTO KOHTPOJIA YCIICBACMOCTHU.

6.2.3 OcobeHHOCTH peanu3aliyd JUCIUIUTMHBL ISl WHBAIWIOB W JIMI[ C

OIrpaHUYCHHBIMH BO3MOKHOCTAMHU 300POBbA

OOyyeHue Mo JUCHUILTHHE «YIPaBICHHUE MPOSKTaMI» MHBAIH/IOB U JIUI[ C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMU 3710p0Bbs (Hasiee OB3) ocymiecTBisieTcst mpenojaBareieM ¢ y4eToM 0COOCHHOCTEN
MCUX0(U3NUECKOT0 Pa3BUTHUS, UHAMBUAYAIbHBIX BO3MOXKHOCTEH M COCTOSIHHSI 3[0POBBSI TaKUX
00yJaronuxcs.

JUIst CTYAGHTOB ¢ HApyHMICHUSMU OMOPHO-IBUTATeNbHON (yHKIMU U ¢ OB3 mo cimyxy
MPEeyCMAaTPUBACTCSl COMPOBOXKIACHHUE JIEKIMI W MPaKTUYECKUX 3aHATHH MyJIbTUMEIUHHBIMU
CpeICTBaMU, pa3JaTOYHBIM MaTEPUATIOM.

s crynertoB ¢ OB3 mo 3peHuo nmpeaycMaTpuBaeTcsi MPUMEHEHNE TEXHUYECKUX CPEJICTB
YCUJICHHS OCTAaTOYHOTO 3pEHHUs, a TaKkKe NPeIyCMOTpEeHa BO3MOXKHOCTH Pa3pabOTKU
ayJTMOMaTepHaoB.

[To mucnunrHae «YIpaBlieHue TPOeKTaMuy 00ydeHNEe HHBAIHUIOB U JIUI C OTPAaHNYCHHBIMH
BO3MOYXHOCTSIMHU 37I0POBbSI MOXKET OCYIICCTBIIATHCSA KaK B ayJUTOPHH, TaK M C HCIOJIH30BAaHUEM
JNEKTPOHHOUW  MH(POPMAIIMOHHO-00pa30BaTeNbHON  cpenbl, 00pa3oBaTeNbHOTO IMopTajga U
3JIEKTPOHHOW MOYTHI.

[/ DOHJ OlIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJIS U OLIECHUBAHUS Pe3YJbTATOB 00y4eHUA

Ko u HaumeHoBaHue Nuaukatopsl 10cTHKEHUSA MeTtoabl KOHTPOJISI M
KOMIIeTeH Ui KOMIIeTeHLIUH OLICHUBAHUS

IIK-4. Criocoben NITK-4.1 Ucnons3yer IIpomexyTouHas aTTecTalus:

OCYIIECTBIISATh METOUYECKHE MPUEMbI TEXHUKO- 3a4yeT

TEXHUKO- HKOHOMHUYECKOI'0 000CHOBAHHUS

SKOHOMHYECKOE IIPOCKTHBIX PELICHU; Texkyimuii KOHTPOIIb:

000CHOBaHUE - OTIPOC Ha CEMUHAPCKUX/
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Koa m HaumeHnoBanue HNHauKaTopbl 10CTHKEHUS MeToabl KOHTPOJIA U
KOMIIeTeHIH KOMIIeTeHIIU T OlleHUBAHUS
npoekTHbIX pemenuit u | UI1IK-4.2 OcymectBiser MIPAKTUYECKUX 3aHATHIX;
TEXHUYECKOE 3aJJaHue (hMHAHCOBO-PKOHOMHUYECKOE - pedepat/acce.
Ha pa3paboTKy MJIAHUPOBAHUE UH)KEHEPHOT'O
PaaMOTEXHUYECKON [IPOEKTA;
CHUCTEMBI C TOYKH UIIK-4.3. Pa3zpabarsiBacT
3peHusi TEXHUKO- TEXHHYECKOE 3a/1aHHe Ha
HKOHOMUYECKHX pa3paboTKy paiuoTeXHUYECKOM
MOKa3aTeye. CHUCTEMBI C TOYKH 3PEHUS TEXHUKO-
HSKOHOMUYECKHUX MTOKA3ATENEMH.

7.2 llkasa u KpUTEepUH OLleHUBAHUS Pe3yJIbTATOB 00y4YeHHs

7.2.1 Kpurepum OLleHKH 0TBETA HA 3a4eTe
(bopmupoBanue kommnerenimu I1K-4, naagukaropsr UTIK-4.1, UTIK-4.2, UTIK-4.3)
ITpomexyTouHast aTTecTanusl oOydaromuxcs B (popme 3auera MPOBOAUTCA IO pe3yIbTaTaM
BBIITOJTHEHHUS BCEX BUJIOB Y4€OHOM pabOThI, MPEyCMOTPEHHBIX yUEOHBIMHU TITAHAMH 110 TUCIUIUINHE
«YTpaBieHHE IPOEKTaMU», IIPU 3TOM YUUTHIBAIOTCS PE3yJIbTaThl TEKYILET0 KOHTPOJIS yCIIEBAEMOCTH
B TeueHHe cemecTpa. OleHKa CTENEHH JOCTHXKCHUS OOydarolMMHUCS IUIAHUPYEMBIX Pe3yIbTaToB
00y4eHHs 110 AUCIUIIIIMHE TIPOBOJUTCS MIPENIOIaBaTeNIeM, BEAYIIIM 3aHITHUS 110 JUCIUTLIIHE.
[To uToraM MpOMeXyTOYHOH aTTECTAIMU 10 AUCIHMIUINHE BBICTABIISIETCS OLEHKA «3a4TCHO
WM «HE3aYTCHOM.

Ikana oneHuBaHUA Onucanue

BrimonnHeHbI Bce BHIBI Y4eOHOW pabOThI, IPETyCMOTPEHHBIC YIeOHBIM
wianoM. O0yJaromuiics crnoco0eH UCIOIB30BaTh METOINYECKUE TPUEMBI
TEXHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHMSI ~ TPOCKTHBIX  pEHICHUM;
OCYIIECTBIISTh (HMHAHCOBO-PKOHOMHUYECKOE MJIaHUPOBAHHE
WHKCHEPHOTO MPOEKTa; COCTABIIATH TEXHUYECKOE 3a/1aHne Ha pa3paboTKy
3auTeHo PAAMOTEXHUYECKON CUCTEMBI C TOYKH 3PEHUS TEXHUKO-DKOHOMHYECKHX
ImoKa3aTeJIeH.

I[Ipy »>TOM MOryT OBITH JOMYIIEHBI HECYIIECTBCHHBIC OIIMOKH,
HETOYHOCTH, 3aTPYJHEHHUS TPH AHATMTHYCCKHX OIepalusx, MepeHoce
3HAaHUN ¥ YMEHHUI Ha HOBBIC, HECTAHAPTHBIC CUTYaIIHH.

Kommerenmnuu chopMUpOBaHEI.

He BbmomHeH oauH wiu  Oonee BHIOB — y4yeOHON  paboTHI,
IPETyCMOTPEHHBIX ~ Y4Y€OHBIM  IUIAHOM. OOyuwarommiicss ~ He
JIEMOHCTPHUPYET TEOPETHUECKUEe 3HAHUS, HE CIIOCOOEH HCMOJIb30BATh
METOANYECKHE TPUEMBl  TEXHHUKO-DKOHOMHUYECKOTO  OOOCHOBAaHUS
IOPOCKTHBIX  PEHICHUH; HE yMeeT OCYIIeCTBIATh (HUHAHCOBO-
HKOHOMHYECKOE TUIAHWPOBAHHE WH)KCHEPHOTO IPOEKTa; HE CHOCOOCH
COCTaBJISITh TEXHUYECKOE 3a/laHHe Ha pa3pabOTKy pPaanOTEeXHUYECKOH
CHCTEMBI C TOYKH 3PEHHUSI TEXHHKO-DPKOHOMHUYECKUX TOKa3aTesleld M He
CIoco0eH OBICTPO pearnpoBaTh Ha YTOUHSIOIINE BOIPOCHI, HCIIBITHIBACT
3HAYMUTENbHBIC 3aTPYAHECHUS IPU OTNIEPHUPOBAHUN 3HAHUSIMHU U YMEHUSMHU
IIPH UX TIEPEHOCE HAa HOBBIE CUTYAIUH.

Komnerennmu He COpPMUPOBAHBIL.

Hezauteno




19

7.2.2. Kputepum oueHKH padoThl 00y4aK0IIerocsi HA NPAKTHYECKUX 3AHATHAX
(popmupoBanue kommnerenimu [1K-4, nanukaropsr UT1K-4.1, UT1K-4.2, UTTK-4.3)

«5» (OTJMYHO): CTYJICHT aKTUBHO Y4acTBOBAJI B 00CYKJICHHH TEMBI IPAKTHYECKOTO 3a/IaHUS,
IPEeAyCMOTPEHHON TUIAHOM IPAKTUYECKUX 3aHATUHN; UCIIOJb30BaJl METOINYECKUE IIPUEMbI TEXHUKO-
HSKOHOMHYECKOTO0 OOOCHOBAHMsI TNPOEKTHBIX PpEIICHUH; MPUMEHsT (UHAHCOBO-IKOHOMHYECKOE
TUTAHUPOBAaHUE WHXXCHEPHOTO TIPOEKTA; COCTaBJSUI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
paZiMOTEXHUYECKOH CHCTeMBl € TOYKM 3pEHHs TEXHHUKO-3KOHOMHYECKHX  IIOKa3aTelneil.
OO6yuaromuiicss 4eTko U 0e3 OmMOOK OTBETHJI HAa BCE KOHTPOJIbHBIE BOMPOCHI, aKTUBHO paboTai Ha
MPAKTUYECKUX 3aHATHUAX; IPEICTABIII pedepaT v BEICTYIIIII C COOOIIEHHEM Ha BRIOPAHHYIO TEMY.

«4» (X0opomo): CTYAEHT Y4YacTBOBaJl B OOCYXICHMHM TEeMbl IPAKTUYECKOI'O 3a/aHus,
MPEIYCMOTPEHHOW TIJIAHOM TPAKTHYECKUX 3aHATUH; OOYYaroIIMHCS C KOPPEKTHPYIOIIUMHU
3aMEYaHUSIMH TIPETOABATENsl HCIOIB30BAl METOIMUYECKHE TPHEMbl TEXHHKO-3KOHOMHYECKOTO
O00OCHOBAaHHS MPOEKTHBIX pPEIICHUH; MNPUMEHsT (PUHAHCOBO-PKOHOMHUYECKOE IUIAHMPOBAHUE
WH)XEHEPHOT0 TPOEKTa; COCTaBJIsT TEXHUYECKOE 3ajJaHue Ha pa3paboTKy paauoTEeXHUYECKOMH
CHCTEMBI C TOYKH 3PEHHS TEXHUKO-DKOHOMHYECKHX TOKa3zarenell. OO0yJaromuiicss OTBETHI HAa BCE
KOHTPOJIbHBIE BOIIPOCHI, TIOCTATOYHO AKTHBHO pabOTall HA MPAKTHUYECKUX 3aHATHUAX; MPEICTaBHII
pedepar, HO He BBICTYIHII.

«3» (Y10BJI€TBOPHUTEIbHO): CTYACHT (parMEHTApHO Y4YacTBOBAI OOCYKICHUU TEMBI
MIPAKTUYECKOTO 3aJaHusl, MPEAyCMOTPEHHON IUIAHOM IpPAKTUYECKMX 3aHATHH; oOydarommuiics ¢
KOPPEKTUPYIOLUIMMHU 3aMeUaHUsIMU IPenoaBaTess UCIOoIb30Ball METOIMUYECKUE TPHEMbl TEXHUKO-
HSKOHOMHYECKOTO OOOCHOBAaHHUSI TPOEKTHBIX PEUICHHWH; COCTaBIISI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paiMOTEXHUUYECKONH CHCTEMBI C TOYKH 3PEHUS] TEXHHKO-IYKOHOMHYECKUX IOKa3aTesei;
o0yyYaromuicss OTBETHJI Ha HEKOTOPbIE KOHTPOJIbHBIE BOIPOCHI C 3aMEYaHMSIMHU; HE MPEeACTaBUII
pedepar.

«2» (HeyI0BJIETBOPHUTEJIbHO): OOyYAIOIIMICS HE y4acTBOBal B OOCYXICHHH BOMPOCOB
NPaKTUYECKOr0 3a/laHus, MPEeTyCMOTPEHHBIX IIAHOM IMPAKTHYECKUX 3aHATHH; oOydaromuiics He
UCIOJb30BAJl METOJMUYECKUE TMPHEMbl TEXHHUKO-DPKOHOMHYECKOIO OOOCHOBAaHHUS IPOEKTHBIX
PEIIeHHIT; HE COCTABIISIT TEXHUYECKOE 33aJaHe Ha Pa3padOTKy paMOTEXHUIECKON CUCTEMBI C TOUKU
3peHMsI TEXHHUKO-3KOHOMUYECKHX II0Ka3aTellel; CTyAEHT OTBETHJl Ha KOHTPOJIbHBIE BOIPOCHI C
OIIMOKaMH MM HE OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE MPEJCTaBUI pedepar.

7.2.3. Kputepum olleHKH Pe3yJbTATOB TeCTHPOBAHUSA
TGCTI/IpOBaHI/Ie 110 JUCHUIIJINHE «YHpaBJIeHI/Ie IMPOCKTaMM» HEC NPOBOJUTCA.

7.3 OueHouYHBbIE CpeCTBA

7.3.1 Tekymumuii KOHTPOJIb
(bopmupoBanue komnereniuu [1K-4, naaukaropsr UTTK-4.1, UTTK-4.2, UTIK-4.3)
IIprMepHBIii nepeyeHb BONPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUU
1. Biusinue npoekTHOro o0y4yeHus Ha MpodecCHOHABHYI0 KOHKYPEHTOCTIOCOOHOCTD.
2. Yo Takoe MIIOTaXKHBIH IMPOCKT.
3. KakoBa posb Ou3HeC-IIIaHUPOBAHUS B YIPABICHUU IPOECKTAMH.
4. Creiikxonepsl Kak y4aCTHUKH BHEIIHEHN cpeibl MPOEKTHOM AESTENbHOCTH.
5. Ilepeuncnure 0OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMaHbI IPOEKTA.
6
7
8
9

. B uem BbIpakaeTcs BAMsHIE PUCKOB Ha MPOLIECC peaanu3allii IPOeKTa.
. Kak ynpaBnsoT ’KM3HEHHBIM ITUKJIOM IIPOEKTA.
. B dem BeIpakaeTcst connanbHbii 3(EKT OT pean3aluu MpoeKTa.
Kak npumensiercst nuarpamma ['aHa B TailM MEHEKMEHTE yIPABICHUS MPOCKTOM.
10. Ananu3 6e3yObITOYHOCTH M BOBMOKHOCTH €T0 IPUMEHEHHS B YIIPABJICHUH ITPOEKTaMH.
11. Kak pa3zpabatbIBaeTcsi cTpaTerus U CocTaBisieTcs 010/ KET MapKeTHHIa IPOEKTa.
12. B 4em BeIpaxkaeTcsi 9KOHOMHUYECKUN A3(D(PEKT OT peann3anuu MpoeKTa.
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13. YT0 Takoe MapKETHHTOBOE COTIPOBOXKICHUE MTPOEKTA.

14. Yro Takoe npoekt? B uem 3akiodaeTcs HCTOPHYECKHIA aCTIeKT YIPaBICHHS IIPOSKTaMU.

15. Kakue WHCTpYMEHTHI M METO/bI YIPABJICHUS BPEMEHEM IPHU BHITIOJHEHUN KOHKPETHBIX 3a/1ad,
MIPOEKTOB, TIPH JOCTHKCHUH TIOCTABIICHHBIX 1esell Bam n3BecTHBI

16. B 4eM BbIpaXeHBI MPHOPUTETHl COOCTBEHHOW IEATENBHOCTH, JHUYHOCTHOTO PA3BUTHA H
po(heCCHOHATBLHOTO POCTA B MPOESKTHOM NESITEIbHOCTH.

17. B 4em BbIpa)kaeTcsi OLIEHKA MPUBJIEKATEIBHOCTH OM3HEC-TUIaHA [Tt HHBECTOPOB.

18. Kak opranusyercs mIpOeKTHas AEATEIbHOCTb.

19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAH/IbI IIPOEKTA.

20. B 4eM BbIpaxkaeTcs OpraHu3alMOHHAas KYJIbTypa IMPOCKTa.

21. Ha3oBuTe OCHOBHBIC TEXHOJIOTHH IIAHUPOBAHUS BPEMEHH B TIPOCKTHOM JIESITEIEHOCTH.

22. Yro Ttakoe mopTQesb pUCKOB MPOEKTA.

23. Tlepeuncnure BUABI YIPABICHYSCKIX PEIICHUH.

24. Kaxwue orepaTHBHBIE YIIPaBIEHYECKHE penIeHus: BaM M3BeCTHBI.

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH U CTAJJMM 3aBEPILEHHS IPOEKTA.

26. Kak peanu3syercsi MApKETHHIOBOE COIIPOBOXKICHUE ITPOEKTa

IIpumMmepHbIe TeMEI pedepara/scce
1. Knaccuduxanus mpoekTos
2. YrpapjieHHe IPOEKTaMH 1 IIPOEKTHAS [eATelIbHOCTh B COBPEMEHHOM MHUPE

3. TIpoekT Kak crocob ya0BJIETBOPEHHUS COUMATEHON NOTPEOHOCTH OOLIECTBA.

4. TlpuoputeTbl COOCTBEHHOMN AEATEIBHOCTH, IMYHOCTHOTO PAa3BUTHUS U MPOPECCHOHATBHOTO pOCTa
B IIPOEKTHOM AESTEIBHOCTH.

5. ['oroBHOCTh K TOCTPOEHHIO TPOGECCHOHATBHOW Kapbepbl M ONPEAENCHUI0 CTpaTeruu
po(heCCHOHATBLHOTO Pa3BUTHS Ha OCHOBE OLICHKH TpeOOBaHUN PBIHKA TPY/Ia, MPEAT0KEHUN PhIHKA
00pa30BaTEIbHBIX YCIYT U C yY€TOM JMYHOCTHBIX BO3MOKHOCTEN U MPEAIOYTEHHH.

6. BHemHss 1 BHYTpEHH:IS cpefia MPOeKTa: BO3MOKHOCTH (POPMHUPOBAHUE U YIIPABIICHUE.

7. OCHOBHbBIE TEXHOJIOI'MU NPUHATHS YIPABICHYECKUX PEILICHUH

8. IlepcrieKTHBHBIEC YIPABICHYECKHUE PEIICHUS M UX PEATN3alusl B IPOCKTHOM JEITEIbHOCTH.

9. JKu3HEeHHBIN ITUKIT KOMaH/IbI IPOCKTA.

10. OcHOBHBIE TEXHOJIOIMH IUNIAHUPOBAHUS BPEMEHH B YIIPABJICHUU IPOECKTAMH.

11. ®opmupoBanue moOpTdens PUCKOB TMPOEKTa, WX OIEHKA W COBPEMEHHBIE TEXHOJIOTHH
yIpaBieHUs! pUCKAMU MTPOEKTA.

12. OcHoOBHBIE CTaINHU KU3HEHHOTO LUKIIA POEKTA, UX XapaKTEPUCTUKU U QYHKITHH.

13. VYupasnenue >KU3HEHHBIM HUKIOM IIPOEKTA B IPAKTUIECKOM JIEATETHHOCTH.

14. TlecTh COCTABISIIONTUX MAPKETHHTOBOT'O COMTPOBOKICHUS ITPOCKTA.

15. IIpoekT kak cucrema, €ro CTPYKTypa M JOKyMEHTAIlMOHHOE O(OpMIICHHE: KapTa MpPOEKTa,
[IaCIOpT MPOEKTA.

16. busHac-miaH: BUJBI, COICPKAHKE, Pa3IeNbl U XapaKTEPUCTUKH.

17. Komanpaa mpoekTta u colrajibHble POJIH €€ YYaCTHUKOB.

18. Bpewms kak 0JIMH U3 IJIaBHBIX PECYPCOB IPOEKTA.

19. BpemeHHbIe OrpaHHUEHHs MPOEKTa, qruarpamMma [ anTa.

20. JlomycTuMble/ HEAOMYCTUMBIE TIOKA3aTeNIM PUCKOB U OIIEHKAa PUCKOB MPOEKTA.

21. Ouenka 3()(peKTHBHOCTH MPOEKTA: COBPEMEHHBIE METO/IUKHU €€ pacyeTa.

22. YupaBieHYECKHE PEIICHHUS B TPOIECCE YIPABICHUS TPOCKTOM.

23. TlnanupoBaHHE aCCOPTUMEHTA M aHAJIN3 ACCOPTUMEHTHON MOJUTHKHU B YIIPABICHUH TPOEKTOM.
24. TlpunsaTtue peueHui o HeHooOpa30BaHUIO KaK COCTABIISAIOLICH yIPaBIEHYECKOTO PEILICHHS.
25. TexHUKO-dKOHOMHYECKOE€ OOOCHOBAaHWE MPOEKTHBIX DPEHICHWH M TEXHHYECKOe 3a/laHhe Ha
pa3paboTKy paAMOTEXHUYECKOM CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-IKOHOMUYECKUX MOKa3aTeseH.
26. Metoauueckue NpueMbl TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEILICHHH.

27. OUHAHCOBO-?KOHOMHYECKOE TNIAHUPOBAHUE WH)KEHEPHOTO MTPOEKTA.
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28. TexHmueckoe 3aJaHue Ha Pa3pabOTKy paTUOTEXHHYECKOH CHCTEMBI C TOYKH 3PCHUS TEXHUKO-
YKOHOMHYECKUX TTOKA3aTeNCH.

[To cormacoBanuio C mpernogaBaTeeM OOYYArOIIMICS MOXET MPEATOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHOE 0630pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo 1 pojib HayKy yIpaBJIeHUs
MIPOEKTaMu

1. VmopaBneHue — 3TO HpoLecC BO3ACUCTBUS Ha JI000M OOBEKT ISl AOCTHKEHUS
HEOOXOIMMBIX pe3yibTaToB. B coBpeMeHHOH kuOepHeTHKe (Hayke 00 YNpPaBICHMM CIIOKHBIMU
CHUCTEMaMH) CYLIECTBYET YEThIpe Kiacca yIpaBIeHU:

— B HEeXHBOM NpHUpoOZe (TeXHMUeCKUX CUCTEeMax);

— OMOJIO'MUECKUX CUCTEMAX: — BUPTYAJIbHBIX CUCTEMAax

— COIIHAJIBHBIX CHCTEMaxX.

B yem cocrout oO1iee v IpOTUBOMOIOKHOE MEXTY yIIpaBiIeHHEM dTUMH cuctemamu? Kakoit
13 MPUBEJCHHBIX BBILIE CUCTEM YIIPABIATH HauOO0JIEEe CI0KHO U 1ouemy?

2. Jobas cucremMa ympaBlIeHUS JACIMTCS HA JIBE IMOJCUCTEMBI: YIPABISIOMIYI0 |
ynpasisgeMyo. s ocymectieHuss GyHKIMHA yHpaBieHUs YIPaBIAIOIas MOJCUCTEMA JOJDKHA
pacrojaraTb HEOOXOJUMBIMHM  pecypcaMu  (MaTepUalbHBIMU TPYAOBBIMH, (PMHAHCOBBIMH),
00eCTIeUnBaOIIMMU  pealiu3allii0  YIPaBJICHUECKUX Bo3AelcTBU. Bmecte ¢ Tem cucrema
yIOpaBieHUsl MOJpa3yMeBaeT HaJU4MU€ CTPYKTYpbl, OpraHM3allMd U MeEXaHHW3Ma YIIPaBJICHUS.
PaccraBpTe MX B OpsIKE 3HAYMMOCTH.

B uem coctouT paznuune MKy 3TUMU NOHATHAMM? Kakoi U3 3J1€MEHTOB ylpaBieHUs AJs
Bac 6yner nomunupyommm? ApryMeHTUpYHTE CBOIO TOUKY 3PEHHUSL.

3. B ocHoBe >(Q(EeKTUBHOrO YIpaBlIeHHUs JISKUT CHUCTEMAa HKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEW, NPUHIUIIOB M METOAOB YIPABIECHUS B YCIOBHUSX PBIHOYHBIX OTHOLIEHHH.
[losicuuTe cMBLT U cOAEpKAHUE KaKJIOTO U3 HUX.

Uro u3 HUX mpeacTaBisieTcss BaM onpenensromuM JUist JOCTHKEHUS TOCTABJICHHBIX LeJIen
IIPOEKTHOT'O YNIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IIPUHLIUIIBI UM METOABI YIIpaBJICHUA?

4. J1ns1 IOBBIILIEHUS KaYECTBA MTOATOTOBKH CIIELUAINCTOB B 00JIACTH YIIPaBJICHUS IPOEKTaMU
(xak u B m000# qpyToii chepe) NpUHITUITHATFHOE 3HaYECHUE UMEET OpraHu3aIis y4eOHOTo mpoliecca.
OO0pa3oBaHue UMeeT JBe LEIH: COLHAIbHYI0 U MpodeccuoHanbHyo ColuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJICTBE KYJIBTYPHI, 3()()EKTUBHOM NpHpAIIEHUH TyXOBHOTO TOTEHIMANA HAIWU.
[IpodeccuonanpHas 1eabp 00pa3oBaHUs — OOECIEUUTHh TOJATOTOBKY KaapoOBOrO W HAy4YHO-
TEXHUYECKOTr0 TMOTEHIMaja Uil MOBBIIEHU 3()(PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTU
pOCCHUICKUX KOMIIaHUM. BaykKHBIM MPUHLKIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIbHOIO MPOIiEcca B
Mocnonurexe cuMTaeTcsl MOBBIINIEHHE KayecTBa OOyuyeHHs OyAyliux OakanaBpOB HaIpaBlIEHUS
noarotoBku 11.03.01 «Pamunotexnuka» mnpoduns «HTENIeKTyanpHas paauodJIeKTPOHUKA U
MIPOMBILUICHHBIA HHTEPHET BEILLEH».

Kakne ¢opmbel 00ydyenuss B oOpasoBarenbHOM mporecce Bbl cuntaere Hauboinee
nenecooOpasHbiMu U 3 dexTuBHbIMU? [IpoaHanusupyiite BHABI NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEeH CTETIEHU CIIOCOOHBIE BBI3BATh y 00YyYarOIUXCs KeJlaHHe aKTUBU3UPOBATh MBIIIJICHUE,
MPOSIBUTH CBOM TBOpUeckue crocobHoctu. Kakue Gpopmbl B3anMoaelcTBUS By3a U CTEHKXOJIZEPOB
Bb1 Mornu Obl IPEASIOKUTH C LEIBIO MOJyYEeHHUs IPAKTHYECKUX HaBBIKOB 0Oy4YaIOLIMMUCS B cdepe
yIpaBiIeHUS IPOEKTaMU?

IIpumepHoe 0030pHOE MpaKTUYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0ObEKT yIpaBIeHUs
1. Ecau Obl AUPEKTOPOM OB 1...

[IpencraBeTe ce0s B ponu pykoBoauTesds Bamield kommaHuu. llpennonaras 3HaHue
CTpaTEerMuecKod LeNM Balero OusHeca, MPUAyMaiTe HECKOIBKO HJEH MPOEKTOB, KOTOpbIE Obl eif
cooTBeTCTBOBaIM. OCHOBHBIE TPEOOBaHMS — MaKCUMaJIbHasl PETUCTUYHOCTD C Balllei TOUKU 3pEHUs
KaK JHpEKTOpa, IPOTHO3UPYEMOCTb BO BpeMmMeHHu, NpHUBIEKaTEIbHOCTb, OTPAaHUYEHHOE YMCIIO
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YIPaBJISIEMBIX [TAPAMETPOB, ONPEAEIEHHOE HA4aJIO MM OKOHYaHueE. [IoAroToBhTE KpaTKOE ONMCaHNe
HWHUIUUPYEMOT'O ITPOCKTA, YICJINB BHUMAHUC ) KU3HCHHOMY IHUKITY, q)asaM, IJIrF03aM, OI'paHUYCHUAM,
napaMmerpam npoekra. CMoaenupyinTe BO3MOKHYIO apryMEHTALUIO 3a U IPOTUB 3aIlyCKa IPOEKTA.

2. TDI/I HaCcTO BCTPCYAKOIINXCA OIIPCACIICHUSA ITOHATHUA KIIPOCKT».

HpOGKT — YHI/IKaJ'IbHHﬁ Iponecc, COCTO}II_HI/Iﬁ nu3 Ha6opa B3aUMOYBA3AHHBIX U
KOHTPOJUPYEMbIX padoT ¢ JaTaMy Hadalda M OKOHYAHHUS M MPEANPHHSTHIA, YTOObI JOCTUYD LIEIH
COOTBCTCTBHUSA KOHKPCTHBIM Tpe60BaHI/I$[M, BKJIIO4Yasls OI'paHUYCHUA II0 BPEMCHH, 3arparaM H
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHHKambHasi COBOKYIIHOCTh B3aWMOCBSI3aHHBIX JeHCTBHIA (paboT) cC
OIIPpCACIICHHBIMHA JaTaMHU Hadalla U OKOHYaHHUS, MPCAHA3HAYCHHLIX I YCIICHIHOI'O JOCTHIKCHUA
obmeit rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKanmbHAs COBOKYIHOCTh CKOOPJWHHMPOBAHHBIX JEeHCTBHH (paboT) ¢
OIPCACIICHHBIMU TOUYKAMH Hadalla 1 OKOHYaHUs, NPCAIIPUHATAA NHAUBUAYYMOM HJINA OpFaHI/I3aL[I/IeI71
I AOCTHUIKCHUSA OIMPCACIICHHBIX ueﬂeﬁ C YCTaHOBJICHHBIMU CPOKaMH, 3aTpaTaMu U MapaMETpaMu
Bemonaenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MNpEACTAaBJICHHBIX TOYCK 3PCHUA HaI/I6OJI€e IMOJIHO OMpPCACTISACT CMBICI IMOHATUA
«TpoeKT»? APryMEHTHUPYUTE CBOIO TOUKY 3PEHHUSL.

3. HDOBGDBTG 06651, OTBCTUB HA BOIIPOCHI U OTMCTHUB COOTBCTCTBYIOIIYIO 6VKBVI

No YT1BepxKaeHue [IpaBuibHO Hesepno

1 IIpoexT - 3TO MOCTOSIHHO AEUCTBYIOLIEE NPEAIPUITHE WU A b
HEeKasl NOCTOSIHHAS IEATEIbHOCTh

2 KavecTBO ynpaBieHHs] HE BAXKHO ISl POEKTOB A b

3 BrinosHeHue npoekTa B CpOK ABJISAETCS BaKHBIM aCIIEKTOM A b
YIPAaBJIEHUSI IPOEKTOM

4 BrinonHeHue mpoekTa B npeenax CMEThl He BAXKHO A b

) VYmpasineHue NOpOEKTaMM HE OTJIMYAeTCs OT JIPYrux A b
oOnacrell ynpaBJieHHs

6 BpemenHblli  XapakTep NpOEKTa CTaBUT YHHUKAJIbHbBIE A b
po0JIeMBbI Nepe]l PYKOBOAUTEISIMHU IPOCKTOB

7 B TtpeyronbHuUK mapamMeTpoB MHpPOEKTa BXOAUT KOMaHA, A b
O0JUKET MPOEKTA U €T JUTUTEIbHOCTh

8 Knaccupukamuss ~ mMpoekToB  OYeHb  BaXHA  JUIA A b

IIPOEKTHOOPUEHTUPOBAHHON KOMIITAHUM U UTpaeT ocolyro
POJIb NIPH YIPABJICHUH NOPT(HENeM MPOESKTOB

9 [IIr03b1 )KM3HEHHOI'O LMKJIA IIPOEKTa - 3TO CBOErO poAa A b
GWIbTPBI, MPONTH Yepe3 KOTOPbIE MOYKHO TOJBKO IpH
JNOCTMKEHMM IPOMEXYTOYHBIX LEIeM M IOJyYeHUH
INPOMECIKYTOYHBIX PE3YJIbTATOB

10 | J)Ku3HEeHHBI IMKI TIPOEKTa BKIIOYACT CJCAYIONIYIO A b
ouepeqHOCTh (a3: HMHHUIMHPOBAHHE, 3aBEpIICHUE U
peann3aIui

IIpaBunbHbie oTBeTHI: 1B, 2B, 3A, 4b, 5B, 6A, 7B, 8A, 9A, 10b.

4. Omnpenenure pasHHUIY MEKAY (DYHKIMOHAILHON, ONEPAlMOHHONW W IPOEKTHOU
JeATeIbHOCTBIO B OpraHU3alIiH.

B opranuzanuu BBITOJHSIOT pa3iuvHbIC paOOTHI ISl AOCTHXKEHUS psna 1eneil. OObrdHO
paboThl MOXXHO MPEACTABIATh KaK MPOEKTHI WM KaK oImepaiuu. B 3ToM ciydae NesTelIbHOCTh
Ha3bIBaC€TCsl OMEpAIMOHHON. [IpOAyKT mpoekTa MOKeT ObITh MaTepHAIbHBIM (HAPUMEp, HOBOE
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TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepUaIbHBIM (0OydeHHE pabdounx KaJapoB), HIH
MIPEICTaBISTh CO00I KOMOMHAIIMIO U3 MaTEPUATILHBIX U HEMATePUAIBbHBIX 00BEKTOB. Y HUKAJIbHOCTh
MPOAYKTa 03HAYAET JHOO0 €ro CyIIeCTBEHHbIC OTIMYHUS OT JPYIHMX aHAJIOTUYHBIX MPOAYKTOB, JINOO
OTJIMYMSI B YCIIOBUSAX, B KOTOPBIX OH co3iaercs. B 1enoM nesTenbHOCTh 1H000ro NpeaAnpusTUs uiu
OpraHM3allid MOXKET ObITh ompeaencHa Ju0O0 Kak (yHKIMOHANbHAsA, JTUOO KaK MPOEKTHas
(BO3MOKHBI UX KOMOWHAITIH).

B d4em cocrouT paszHuna Mexay QYHKIMOHAJIbHOW, OINEpalMOHHOW U TPOEKTHOM
NesTeNbHOCThI0 B opranuzauuu? [lpuBeautre mnpumepsl (QyHKIMOHAIBHOM, OINEPallMOHHOW U
IIPOEKTHOM IEATENBHOCTH.

7.3.2 IlpoMe:KyTOUHAS aTTeCTAUA
[IpuMepHbIii TIepeYeHb BOOIPOCOB, BHIHOCUMBIX Ha 3a4€T
ITonsTHE, 1IENN U 3a/1a4u YIIPABIEHHS TPOEKTaMH.
MesxayHapoIHbIe U POCCUICKIE aCCOIUAINU YIIPABICHUS IPOSKTAMH.
AKTyalTbHOCTh YIPaBJICHHUS NHHOBAIIMOHHBIMH IPOEKTaMH.
Ilenu 1 3agaum ynpaBiaeHUs! IPOEKTaMH.
[TonsiTHe, KIaccuuKausa U XapaKTepUCTUKA HMHHOBAITMOHHOTO IIPOEKTA.
ConepxaHue, y4aCTHUKHU M Cpejia MPOEKTa.
MesxayHapoiHbIE U HallMOHAIbHbIE CTAHJAPTHI YIIPaBJICHUS IPOEKTaMHU.
JKuzHeHHBIN MK poeKTa: (as3bl U STarbl.
OcobeHHOCTH YIIPaBICHHS dKU3HEHHBIM LIUKIJIOM IPOEKTA.
0. Konmenmus npoekra. TpeOoBaHUS K €€ COAepIKaHUIO.
11. Mogenu u cTpaTeruy ynpaBieHUs IPOEKTaMU.
12. Crparerndeckoe ynpaBieHUE MPOSKTAMHU B €0 0COOEHHOCTH.
13. ®yHKIUYU ynpaBIeHUS TPOSKTAMHU.
14. TlpoueccHblil MOAXO] K YIPABICHUIO TPOEKTaMH.
15. Ilpunnumns! 3¢ PeKTUBHOrO yrpaBiieHUs IPOSKTAMH.
16. TlocrienoBaTeNnbHOCTD 3TANIOB YIPABJICHUS IPOCKTaMHU.
17. OcHoBHBIE NPUHIMIIBI (OPMUPOBAHUS KOMaH bl IPOEKTa
18. OcHOBHBIE 3aKOHOMEPHOCTH PA3BUTHUS KOMAH/IbI
19. Vmpasnenne KOMMYHUKAIIUSIMHA B KOMaH/IE.
20. PeccypcoobecnieueHue nMpoeKkTa: TpeOOBaHMS.
21. TIpoeKTHBIH aHAU3: CTPYKTYpa U COCTaB
22. OmneHka 1 0TOOP HMHHOBALMOHHBIX HJIEH.
23. Kpurepuu omeHKH U 0TOOpA MPOESKTOB.
24. Pa3pa0oTka MUCCHH, LI€TIeH U 33124 MTPOEKTA.
25. TlpaBumia moCTpOCHHUS JIepeBa IENICH.
26. DxcnepTth3a MHHOBAIIMOHHBIX MPOEKTOB.
27. Metobl OLIEHKH U 0TOOpa MHHOBAI[MOHHBIX ITPOEKTOB.
28. Onenka 3¢ (eKTUBHOCTH MHHOBALIMOHHBIX MPOEKTOB.
29. Tlpomecchl M YpOBHU TUIAHUPOBAHUS TIPOCKTA.
30. ITapamerpsl 1 XapaKTEPUCTHKHU MPOEKTHBIX paboT.
31. OrmeHka cOIMAIBHON 3HAYMMOCTH ITPOCKTA.
32. OreHKa S5KOHOMHYECKOH 3HAYMMOCTH IPOCKTA.

HOo~Nooa~wNE
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