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1. Ilenan ocBOeHMS JMCHUIIIHHBI.

K 0CHOBHBIM HeJISIM OCBOEHMSI JUCLUIUIMHBI «Y IIpaBJIeHUE IEPCOHATIOM» CIIEyeT OTHECTH:

- HU3YYEHHE TEOPETHUECKUX U MPAKTUYECKUX HABBIKOB O CUCTEME YIIPABIICHUS [IEPCOHAIIOM;

- OCBOCHHE KOMIIETCHIIUH, HEOOXOUMBIX B IPO(ECCUOHATBHOM NeATEIbHOCTH;

- TIOATOTOBKA CTYJCHTOB K JIEATEIILHOCTH B COOTBETCTBHU C KBAIM(UKALMOHHOW XapaKTepH-
CTUKOH CIle[MajucTa, B TOM YHUCJIe NTOHMMaHUE MEXaHU3MOB YIPABICHHS IEPCOHAJIOM M pa3BUTHE
MPAKTUYECKUX HABBIKOB M KOMIIETEHIIHI 10 padoTe B TaHHOK 00JIaCTH.

K ocHOBHBIM 3aJa4aM OCBOEHUS TUCLUILIMHBI «YIPaBICHUE IEPCOHAIOM) CIIEAYET OTHECTH:

- (opMHpOBaHUE MPEACTABICHUS O MPO(HECCHOHAIBHON JAEATEIBHOCTH B 00JACTH YIPABICHUS
HEPCOHAJIOM.

- HW3y4YCHHE OCHOB Pa3pabOTKH M peau3alii KOHLEHIHMH YIPAaBICHHUS EePCOHANIOM, KaIpOBOi
MOJIUTUKH OPraHU3allMU, OCHOB CTPATEIrMYECKOI0 YIIPABICHUSI IEPCOHATIOM;

- (¢opmHpoBaHUE CIOCOOHOCTH Y CTYACHTOB TPYIOBOTO MOTEHIIMAa U MHTEIJIEKTYJILHOTO Ka-
nUTaja OpraHu3alMy, OTAENbHOr0 paOOTHHKA, a TAKXKE OCHOB YIPABICHHS HMHTEIUIEKTyaJlbHOW COO-
CTBEHHOCTBIO

- pa3BUTHE HABBIKOB y CTYAEHTOB pa3paOOTKH OpPraHU3alMOHHON U (PYHKIMOHAIBHO-IITATHOM
CTPYKTYpBI, pa3paOOTKH JIOKaIbHBIX HOPMATUBHBIX aKTOB, KaCalOUINXCs OpraHU3aluu TpyJa.

2. Mecto nucuumiiMHbl B cTpykType OOII cnienuaJamcr.

JucuuminHa «YTpaBiieHHE MEPCOHAIOM» OTHOCHUTCS K 4HCHy (aKyJIbTaTUBHBIX JUCLUILIMH
y4eOHOTO TJIaHa M BXOJIUT B 00pa30BaTEIbHYIO IIPOTPaMMY ITOATOTOBKH CHEIAAINCTA TI0 HAPaBJICHUIO
23.05.01 «HazemHbIe TpaHCIOPTHO-TEXHOJOTUYECKUE CPEIICTBAY.

Juciumimba «YopaBlieHHE NEpCOHAJIOM» B3aMMOCBSI3aHA JIOTMUECKU M COJEpPKaTENIbHO-
METOAMYECKH C APYTUMH AUCHUIUIMHAMM Y4eOHOro MjaHa, GOpMUPYIOIIUMHU OOLIEKYIbTYpHBIE, 0011e-
npodeccuoHambHble ¥ MPO(EeCCHOHAIBHBIE KOMIETEHIIMH OYyIyIIMX CHEIHMAINCTOB IO HaIpaBICHUIO
23.05.01 «Ha3emHble TpaHCIIOPTHO-TEXHOJIOTMUECKHUE CPEICTBAY.

3. Ilepeyenn nuIaHNpyeMbIX pe3yJIbTATOB 00y4eHHs M0 JUCHUILINHE (MOAYJII0), COOT-
HECEeHHBIX € MJIAHNPYEMbIMH Pe3yJIbTATAMM OCBOeHHUsI 00pa30BaTeIbHOM NPOrpaMMBbl.
B pesynbrare ocBOeHUS NUCHUIUIMHBI (MOAYNs) y OOydaromuxcs (OpMUPYIOTCS CIEAYIONINE
KOMIIETEHIIMH U JIOJKHBI OBITh IOCTUTHYTHI CIEIyIOIUe pe3yabTaTbl 00yueHus Kak 3tan (GopMupoBa-
HHUA COOTBECTCTBYIOIIUX KOMHCTGHHHﬁI

Kon B pe3yabTare ocBoeHus1 00pa-
KOMIle- | 30BaTeJbHOM MPOrpaMmsl 00y-
TEHIUUHM | YAKIIHIiCs J0JKeH 00/1a1aTh

Ilepeuens nuIaHNpyeMbIX pe3yJbTATOB 00y4e-
HHUS 110 JUCHHILIHHE

VK-3 Cnoco0eH OpraHu30BbIBATh U PY- 3HATh:
KOBOJUTH pa0OTOM KOMaH/Ibl, BbI- | OCHOBBI IIpaBa B OOJACTH yNpPaBJIEHHS MNEPCOHAIIOM,
pa6aTLIBa$[ KOMaHHHY}O Ka)lpOBOfI IMOJIMTUKKU OpraHu3alvu, HWCII0JIb30BaHUA
CTpAaTeruio U JOCTIHYKCHHS TPYAOBOTO MOTEHIMAIA W HWHTEIUICKTYalbHOTO KaIluTa-
MTOCTaBIICHHOM IENTN JIa OpraHU3aIuH, OT/IEIBHOTO pa0OTHHUKA.
yMeThb:

MPUMEHATh Ha MPaKTHUKE OCHOBBI IMpaBa B 00JacTH
yHpaBIeHHs] TIEPCOHAIIOM, KaJpPOBOW ITOJUTUKUA Opra-
HU3aIlM{, MCIIOJIb30BaHUS TPYAOBOrO IOTCHIMAIA H
HMHTEIJICKTYaJIbHOI0 KaluTaja OpraHu3allid, OTAC/Ib-
HOTO pabOTHHKA.

BJIAJIETH:

METOJIaMH IIPUMEHEHHS TPYAOBOTO MPaBa B Pa3InIHbBIX




ACIICKTaxX yYIpaBJICHUS NEPCOHAJIOM OpraHu3aluu.

VK-5 CrniocoOeH aHaIM3upoBaTh U y4H- 3HaTh:
TBIBAaTh Pa3HOOOpa3ue KyJIbTyp B - OCHOBBI KOJUIEKTMBHOH PabOThI M B3aUMOJCHCTBHUS B
MpOoIEeCcCce MEKKYIbTYPHOI'O B3au- KOJIJICKTUBE;
MOJEUCTBUS - OCHOBBI 3TUKU U OCOOEHHOCTEH OpraHu3alui B3au-

MOOTHOIIICHUH HA paboYeM MECTe;

- 0COOCHHOCTH COIMAILHBIX, ITHHUECKHUX, KOHPECCHO-
HAJIBHBIX U KyJBTYPHBIX Pa3IHUIHil.

Ymern:

- aHATM3HUPOBaTh OCOOEHHOCTH pabOTHI TPYIOBOTO
KOJUIEKTHBA OPTraHU3aIiH;

- ACTIOJIb30BaTh 3HAHMS B 00JACTH 3THKH M OCOOCHHO-
CTel OpraHM3aliy B3aMMOOTHOIIIEHUH Ha paboueM Me-
CcTe;

- UCHOJB30BaTh PE3y/IbTAaThl aHAJIM3a OCOOCHHOCTEH
COaJIbHBIX, OTHHUYCCKUX, KOH(I)GCCI/IOHaJ'II)HI)IX u
KYJBTYPHBIX Pa3IINIHA.

Baanersn:

- HaBbIKaMH OpraHu3aluu KOJUIEKTUBHOM pa6OTI)I;

- CITOCOOHOCTHIO MCTIOIB30BaTh 3HAHUS B 00JIACTH 3TH-
KH W OCOOEHHOCTEH OpraHu3aliil B3aWMOOTHOIIEHHA
Ha pabouem MecTe;

- JieJIaTh BBIBOJIBI U3 aHAIM3a OCOOEHHOCTEH COIMab-
HBIX, ITHIYECKUX, KOH()ECCHOHANBHBIX U KYJIbTYPHBIX
pa3nuymiil.

4. CTpyKTYpAa M cojiep:KaHue TUCHUIIHHBI.
OO0mmast TpyA0eMKOCTh JAWCIMILIUHBI COCTABIISET 2 3a4ETHBIC CIUHUIIGI, T.C. /2 aKaJIEMUICCKUX
4acoB.
Paznenbr muctuninmebl «YTIpaBieHHE NMEPCOHATIOM» HM3YYaloTCs Ha YETBEPTOM Kypce B 7 ce-
MecTpe, hopMa KOHTPOJIS — 3a4eT.
CtpyKTypa U cojiepKaHHe TUCIUTUINHBI «YTIpaBlIeHUE MTEPCOHATIOM) IO CPOKaM M BUIaM pabo-
ThI oTpaxkeHsl B [Ipunoxenuu 3.

Conep:xanue pa3ies10B IMCHUILIHHBI

Tema 1. Vnpasnenue nepconanom opeanuzayuu.

VYmpaBieHrue MepCOHAIOM OpraHU3aldd. DKOHOMHUYECKHH (TeXHOKpaTHYeCKHil) MOoaxod K
YIPaBJICHUIO TIEPCOHATIOM: CYIIIHOCTh W MPUHIHIBL. Y CJIOBUS 3 (HEKTUBHOTO MPUMEHEHUSI YKOHOMUYE-
CKOT0 (TEXHOKPATUUECKOro) noaxoaa. OpraHnueckuil moJxo/l K yIpaBJIeHUIO NEPCOHATIOM: CYIIHOCTbD,
MIPUHITUTIBI, TPUYUHBI PACTIPOCTPaHEeHUs. Y CIOBUS d(DPEKTUBHOTO TPUMEHEHNS OPTaHUIECKOTO MOIX0-
na. IIpoueccHbli MOAXOA K YIPABJICHUIO NMEPCOHATIOM: 3HAYEHHE U POJIb MPOLIECCHOIO MOJIX0/a B Me-
HEKMEHTE KaueCTBa, METOAMYECKHE OCHOBBI OTTMCAHUS TIPOIIecca.

Tema 2. Memoowvr ombopa nepconana.

Llens oTGopa nepconana. Buapl nHGpOpManuu o KaHIUAaTaX, UCIOIb3yeMON MpH 0TOOpe mepco-
Hana. TpeboBaHust kK MeTogaM 0TOOpa mepcoHan. BapuanTel npuMeHeHUs: HHPOPMAIUK JUIsl IPUHATHS
peuenuii o Haitme nepconaina. IlocnenoBarensHOCTh (3Tarbl) 0TOOpa nepcoHana. Metoasl orbopa mep-
coHaza (kiaccupuKkanms).



Tema 3. Ananuz u oyenka 3as6umenbHuIX OOKYMennos npu omoope nepconana. TpeOoBaHUS K
COJZICP’KaHUIO U METOJIbl aHAIN3a 3asBJICHUS (CONMPOBOIUTEIBHOIO MUChMA), aBTOOHOTpaHH, aHKETHI.
Meroanyeckre OCHOBBI aHAJIHM3a M OLICHKH CBHICTEIHCTB 00 00pa30BaHUU M PEKOMEHIATEIIBHBIX MTHCEM
npu 0TOOpE MepcoHaa.

Tema 4. Ombop nepconana ¢ nomowpro cobecedo6anus

CyIHOCTh ¥ 1eTi coO0ece10BaHus pu 0TOOpe mepconana. OTHOCUTEIbHAs BAIMIHOCTh codece-
noBanus. Bunel cobecenoBanuii mpu otoope. ComepkaHue MOJITOTOBKU K COOECe0BaHUIO TIpH 0TOOpE
nepconaia. Jrarbl ((hasbl) npoBeaeHus codecenoBanus. CoaepkaHue U e KaXI0To dTana. TexHuKa
cobecenoBanus nmpu oTOOpe mepconana. Bo3MokHbIE OMMOKN TEXHUKHU BEJCHHS OECEIbl M CIIOCOOBI UX
npeonosieHus. OneHKa HeBepOAIbHOTO MOBEICHHSI HA OTOOPOYHOM COOECEI0BaHHH.

Tema 5. Ombop nepconana c nomowpbio mecmos u nPOPecCUOHAILHO20 UCHLIMAHUSL.

TexHUYECKHUE OCHOBBI HCIIOJIB30BAHMS TECTOB MpU 0TOOpe nepcoHana. Lens u Buabl npodeccu-
OHAJIbHBIX UCIIBITAHUNA. MeToanuecKrne OCHOBBI BbIOOpa COOBITUI 1Sl MPO(eCcCHOHANBHBIX UCIBITAHUN
U omnpeneneHus: GopMbl npodeccuoHaNbHBIX UcTbITanui. CoJepikaHue 3TanoB MpoBeaeHUs MpodeccH-
OHAJILHOTO UCIIBITAHUS.

Tema 6. Ynpasnenue adanmayueti nepcorand.

BBenenne B OJDKHOCTH (OPHEHTANNSA): CYNIHOCTD, IIEJb, 3a1a4u, (GopMbl. CyIIHOCTh, SN U
sTanbl aaantauuu. Llens u 3agaun ynpasneHus aaanrtanuei. GakTopbl, BIUAIONIME HA CKOPOCTh a/1arl-
TaIlMOHHBIX TPOIECCOB. BUABI M copepkaHue ananTaluy MepcoHala B 3aBHCHMOCTH OT OOBEKTa U
npeameTa ynpaiieHus. OpraHu3alMOHHbIA MEXaHU3M YIPABJICHHS MPOLIECCOM aJalTalluU: CTPYKTYp-
HO€ 3aKperieHre (PyHKUMU yIpaBlIeHUs afanTalyeld, TEXHOJOTUH Mpoliecca yIpaBiIeHUs ajanTaluen,
uH(popMalMoHHOE olecreueHue yrpaBieHus afantanueid. OCOOEHHOCTH aJanTalllil PyKOBOIHUTENEH.
Crpareruu Hauana pabOThl pyKOBOAUTEIS B HOBOU JTOJPKHOCTH.

Tema 7. Onpedenenue nompebrocmu 6 0Oy4eHuu nepcoHaa.

CymHocTh, 1eNd, adbTepHATUBBI M 3Tanbl 00yyeHHs nepcoHana. Mecto oOydeHus B cucTeMe
yrnpasieHus nepcoHanioM. OCOOEHHOCTH 00y4YeHUs B3pOCIIBIX. AHAIN3 MOTPEOHOCTEN B 00yUeHUHU Tep-
COHAJIa C YYeTOM LieNiel M 3ajjau: a) opraHu3anuu, 0) moJpasieneHus, B) JUYHOCTU. YUeT nemorpadu-
YEeCKOT0 COCTaBa MepcoHalia M pe3yabTaToOB paOdOThI MCTIOTHHUTENEH TIPU OIPENEIEHUH TIOTPEOHOCTH B
oOyyeHuu. BpiGop mocTaBumuka 00pa3oBaTEeNbHBIX YCIYT B COOTBETCTBUM cO craHaaptom ISO
9001:2000. Bunpl koMmaHuii, Ipe10CTaBIAIONIMX 00pa30BaTeIbHbIE U TPEHUHIOBBIE YCIYTH. AJITOPUTM
JecTBUI 10 BIOOPY MOCTABIIMKOB 00pa30BaTesibHBIX ycayr. Kpurepun BpIOOpa mocTaBIiuka oopazo-
BaTeNbHBIX ycryr. CoJiepKaHue «Ieiay MOCTaBIINKa 00pa30BaTebHBIX YCITYT.

Tema 8. Llenu u memoowvt 00yuenus nepconana. Oyenxa sghghexkmuenocmu 006yyerus.

Mertoandeckre OCHOBBI OIpeesIeHus Lesiel U cofepkaHus oOydeHus: nepconana. [IpuHIuns!
oOyueHus nepcoHana. Merosapl 00ydeHus MepcoHasna, X JTOCTOMHCTBA U HEAOCTAaTKU. Y cioBus 3ddex-
TUBHOTO NMPHUMEHEHHs Pa3IMYHBIX METOJIOB O0y4deHHUs MepcoHaga. MeTobl OLIEHKHU pe3ylbTaToB 00y-
YyeHusl nepcoHana. DPpdext XoTopHa: ero coiepKaHnuu € U METO/Ibl HeUTpaIn3aiui.

Tema 9. Cucmema oyenku pe3ynomamos 0esimeabHOCmu U N08e0eHUsl NepCOHAA.

daxTopbl 3(h(PEKTUBHOCTH AEATENIBHOCTU TepcoHana. MecTo OLleHKH pado4yuX pe3yslbTaToB B
CHUCTEME YIPABJICHUS NEPCOHAIOM OpraHusanuu. HampaBieHus MCIONB30BaHUS PE3YyIbTATOB JIEIOBON
olieHKHU nepconana. Coaepxanue paboThl O MPOEKTUPOBAHUIO APPEKTUBHON CUCTEMBI JI€JIOBOM OlEH-
KM nepcoHana. JlelicTBeHHOCTh U MPAKTUYHOCTh Kak oOmue TpeboBaHus K cucteme oreHku. llenu u
3aJ]auu CUCTEMBI JIeJIOBOM OlleHKH nepcoHa. CyObeKThl 1eIOBOM OLIEHKHU MepCcoHaa.

Tema 10. Iloxazamenu u memoosl OYeHKU pe3yabmamos 0esimelbHOCmU U N08e0eHUs NepPCoHa-
aa.



[Tokazarenu, UCHONb3yEMbIE B CUCTEME JIEIOBOM OLIEHKU MepcoHana. ColepKaHhue OCHOBHBIX
TpeOOBaHUI K MOKAa3aTessiM JEeIOBOW OLIEHKH MEpCOHANa: BAIUIHOCTh, HAJIE)KHOCTh, PA3IMUUTEIIbHAS
cnocobHocth. Kiaccudukanus MeTo0B OLEHKU Pe3yIbTaTOB ACSITEIbHOCTU. XapaKTePUCTHKA METO-
JI0B, OCHOBAaHHBIX Ha MCIOJB30BaHUU: a) CTAHJAPTOB U HOPMATHBOB, 0) MHUCHMEHHBIX XapaKTEPUCTHK,
B) IIKaJ OLEHKH, ') paH)KUPOBaHMUSL, 1) 3aJJaHHOTO paclpeeNieHus, €) aTbTePHATUBHBIX XapaKTEPUCTHK,
) YIpaBIeHUS TI0 [EJISIM KaK METOJ] OLleHKH paboThl iepcoHaa. CyTh [IeTTU UCTOIh30BaHUS TEXHOJIOTH
orieHKH niepconana «360 rpamgycoBy. YcnoBus 3G pekTuBHOM O1ieHKH «Ha 360 TpagycoBy.

Tema 11. Ynpasnenue kapwvepoti.

TpaauunoHHask TPAKTOBKA Kapbephl. V3MeHeHHe yCIoBHH (YHKIIMOHUPOBAHHS OpraHU3aAIHA.
CoBpeMeHHasi TpaKTOBKa YIpaBieHHUS Kapbepou. TpeboBaHUs K cCUCTeME yIpaBiieHUs Kapbepoul. Cu-
CTEMa YIIpaBJIEHUs Kapbepoil. MexaHu3M ylnpaBieHusl Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPYIHU-
KoB. JInuHOoCTHBIE paznuuus Kak ¢pakTopbl Kapsepbl. CTaguu Kapbepbl, CBA3HbIE C pa3BUTHEM PaOOTHHU-
Ka

Tema 12. 3ampamvl Ha nepconan OpeaHu3ayuu.

CymHOCTh U coiepKaHKe 3aTpaT Ha MEepCOHANl OpraHMu3aliy. 3aadl ydeTa, aHalu3a U IJIaHH-
pOBaHMSI 3aTPAT HA MMEPCOHAN. 3HAYCHUE BBIACICHUS U COJICPKAHNE IMOCTOSHHBIX U MMEPEMEHHBIX 3aTpaT
Ha IepcoHall. 3HaYeHHE BBIJCICHUS U COJIepPKaHUe 3aTpaT Ha MepCoHal, OTHOCUMBIX Ha ce0eCTOMMOCTH
npoayKuu (paboT, YCIIyT) U 3arpaT, MPOW3BOJAUMEBIX 32 CUET YHCTOW MpUOBLIHA. TpPaTuIMOHHEI U PhI-
HOYHBIE MMOKa3aTesii 3PPEKTUBHOCTH UCIIOJIb30BaHUS IIEPCOHAIIA M 3aTPAT Ha MEPCOHAI.

Tema 13. broooicemuposarnue 3ampam Ha NePCOHAN OP2AHU3AYULL.

Teopernueckue OCHOBBI OOJKETUPOBaHMS. AKTYaJbHOCTb M COCTOSIHME OOJIKETUPOBAHUS
yIpaBiIeHUs NepcoHaioM. OTBETCTBEHHOCTh 3a PAacXoAbl Ha NepcoHal. JlenerupoBaHue MOJTHOMOYMIA.
MeTtoapl cokpallleHusl 3aTpaT Ha NepcoHall. XapaKTepUCTHKA METOOB: a) KOMIUIEKCHOI'O COKPAILECHUS
3arpart, 0) crenuanbHbIX METOJO0B COKpAIICHUS 3aTpaT Ha nepcoHan. Llenu u MeTogoa0rust mporpaMmbl
«AHann3 3¢ (HEeKTUBHOCTH I€ATEIBLHOCTU Y. XapaKTEePUCTUKA ITAIOB IPOIPAMMBI.

5. O0pasoBaTe/IbHbIE TEXHOJOTHH.

Metoauka npenosaBaHus JUCUUIIIMHBL « Y IPABJICHNE IIEPCOHATIOM» U peaju3alus KOMIIETEHT-
HOCTHOT'O MOJIXOJIa B M3JIOKEHUHU U BOCHPUATUU MaTepuaia MpeaycMaTpUBaeT UCIIOJIb30BaHUE CIIETY-
IOUIMX aKTHBHBIX M MHTEPAKTUBHBIX ()OPM INPOBEICHUS TPYIIOBBIX, UHAWBUIYAIBHBIX, ayJIUTOPHBIX
3aHATUN B COUETAHWU C BHEAYIUTOPHOM pabOTO#l ¢ 1eibio (OPMHUPOBAHMS U Pa3BUTHS Mpodeccro-
HaJIbHBIX HABBIKOB 00YYaOLINXCS:

- KOHCIIEKTUPOBAHME JIEKIUH;

- pa3pa0oTKa TeMaTHYECKUX MPOEKTOB B BHUJE BH3YaIM3HPOBAHHBIX CPEICTB MPEACTaBICHUS
yueOHOM nH(popMaLny;

— MOATOTOBKA, MTPEJICTABICHHE U 00CYKICHHE MPE3CHTAIH Ha CEMUHAPCKUX 3aHATHUAX;

— OpraHu3alus 1 IpoBeJeHHE TEKYIEro KOHTPOJIS 3HAaHUI CTYJEeHTOB B (popMe OJIaHKOBOTO Te-
CTHUPOBaHMUS;

— aHaJIU3 pealibHbIX MPAKTHUYECKUX CUTYaIlHi.

VY nenbHbIN Bec 3aHATUN, MPOBOJUMBIX B MHTEPAKTUBHBIX (POpPMax, OINpeesieH INIaBHOM IIeNbI0
o0pa30BaTeNbHON MporpamMmbl, OCOOEHHOCThIO KOHTUHI€HTAa OOYYarolMXCsS U COAEpKaHUEM JTUCIH-
IUTMHBI «YTIpaBJIeHUE MEPCOHAIOM» U B IIEJIOM IO TUCIHUIUIMHE cocTaBisteT 50% ayIuTOpHbBIX 3aHATHI.
3aHATHUS IEKIUOHHOTO THIA cocTaBisroT 50% oT o0beMa ay AU TOPHBIX 3aHITHH.

6. OueHouHbIE cpeICTBA /Il TEKYIIEro KOHTPOJIA YCIIeBaeMOCTH, IIPOMeKYTOYHOI aTTecTaluu 1o
HUTOraM OCBOCHHS JMCHUILIMHBI M y4e0OHO-MeToAnYecKoe odecreyeHne CaMOCTOsITeIbHOIH padoThl
CTYIEHTOB.



B mpomecce o0yueHUs HCMONB3YIOTCS CIEIYIONMIAE OICHOYHBIE (DOPMBI CaMOCTOSITENHHOM pPabOThI
CTYACHTOB, OLICHOYHLIC CPCACTBA TCKYIICTO KOHTPOJII YCIICBACMOCTH U IMPOMCIKYTOUHBIX aTTeCTaHHﬁZ

- MIOATOTOBKA U BBICTYIICHHE Ha CEMUHAPCKOM 3aHSTHU C MIPE3CHTAIMEH U ee 00CY)KICHUEM Ha
OJIHY U3 TEM;

- TIOATOTOBKA W BBICTYIUICHHE Ha CEMUHAPCKOM 3aHITHHU C JIOKJIAJOM Ha OJHY U3 TEM U ero o0-
CYXXJICHHE;

- HaIIMCaHUE KOHTPOJILHOW PabOThI B BUJIE OJIAHKOBOTO TECTHPOBAHUS;

- IPOBEJICHUE YCTHOTO ompoca (codbecenoBanus);

- peleHne Keic-3a1aun;

- c1aya SK3aMeHa.

OOpa3ipl TeCTOBBIX 33JaHUN Ui KOHTPOJBHON PaOOThI, TeM JUIs BBIMOJHEHUS JOKIAJO0B U
Hpel’;eHTaL{Hﬁ, KOHTPOJIbHBIX BOIIPOCOB H Sal[aHI/Iﬁ AJId IPOBCACHUA TCKYLICTO KOHTPOJIA, BOIIPOCHI K
9K3aMeHY, PUBEJICHBI B IPUIIOKCHUU.

6.1. ®oH OLIEHOYHBIX CPEACTB AJISl MPOBEAeHHUs MPOMEKYTOUYHOM aTTEeCTALNH 00y4aIOIMXCH M0
AUCHHUILIMHE (MOAYJIIO).

6.1.1. TlepeyeHb KOMITETEHIIMI ¢ yKa3aHUEM 3TANoOB MX (OPMHUPOBAHUS B TIPOIECCE OCBOCHHS 00pa3o-
BaTEJIbHOM IPOrPaMMBI.
B pe3ynbrate 0CBOGHUS TUCIUILTUHBI (MOLYIIs1) (GOPMUPYIOTCS CeIyromIas KOMITETECHITHS

Kox xomme- B pe3yabTare ocBoeHus1 00pa30BaTeJIbHON MPOrpaMMbl 00y LU CS
TEHLUA J0JI2KeH 00/1a1aTh
VK-3 CriocobeH opraHu30BbIBaTh U PYKOBOJIUTH Pa0OTOM KOMaH/bl, BbIpaOaThIBast KO-

MAaHJHYIO CTPATETUIO JI JOCTUIKCHUA IMOCTaBJICHHOU eiin

VK-5 Crioco0eH aHanM3upoBaTh U YUUTHIBATh PA3HOOOPA3He KyIbTYp B IMPOLIECCE MEK-
KYJbTYPHOTO B3aUMOJICHCTBUS

B nmponecce OCBOCHUA 06pa3OBaTeHBHOﬁ IporpaMmbl JaHHBIC KOMIICTCHIIUH, B TOM YHCJIIC HUX
OTACIBbHBIC KOMIIOHCHTHI, q)OpMI/Ip}II-OTCﬂ MO3TalmHO B XOJA€ OCBOCHUA YyJalllUMHUCA JUCHUIIIINH (MOI[y-
J'Iefl), IMMPAKTHUK B COOTBECTCTBUH C y‘Ie6HLIM IJIaHOM U KaJICHAAPHBIM Fpa(l)I/IKOM yqe6H0ro rnmpomnecca.

6.1.2. Onucanue noka3areJieii 1 KpuTepreB OLIEHUBAHUS KOMIIeTeHINH, POPMUPYeEMBIX 110
UTOraM OCBOEHUS TMCUMILIUHBI (MOYJIs1), ONMUCAHNE KA OIleHUBAHMS.

[ToxazareneMm OnEHUMBAHUS KOMIETEHIMM Ha pa3iM4YHBbIX dTanax UX (OPMHUPOBAHUS SBISETCS
JOCTHKEHHE 00yUaroIyUMCs MIIaHUPYEMBIX Pe3yJIbTaTOB 00yUYeHHUS MO AUCHUIUINHE (MOJYJIIO).

VYK-3 CnocoGeH oprann3oBbIBaTh U PYKOBOANUTH pabOTOI KOMaH/Ibl, BEIpaOaThIBasi KOMaH/IHYIO CTPATETHIO
JUISL JOCTHKEHHUS TIOCTABJICHHOM LIeNn

Kpurepun onennBanus

2 3 4 5




3HATh: VYyamuiicss AeMOH- |YYalluiics IeMOHCTpPH- |Yyauiuncs JIEMOH- |YJaIuiicst TeMOH-
OCHOBBI IIpaBa |cTpUPYET  IIOJIHOE [PYET HEMOJIHOE COOT- [CTPUPYET YACTUYHOE [CTPUPYET IOJIHOE
B obnactu OTCYTCTBUE WJIM |BETCTBUE  CIIEAYIOIIHNX [COOTBETCTBUE CIIENY- [COOTBETCTBUE ClIE-
YOPABICHUA  \yenocrarounoe 3HAHUI: OCHOBBI NPaBa B [IOLIMX 3HAHMH: OCHO- [IYOINUX 3HAHUI:
TICPCOHATIOM, *|hoTBeTCTBHE  CIle- [06acTH yhpaBieHus BBl IpaBa B O00JacTd [OCHOBBI TMpaBa B
ﬁiﬁi‘;’:lon oplj“z: YIOIMX ~ 3HAHHIL: [IEPCOHATOM,  KaJIPOBOii |ynpaBiicHus — niepcoHa- (o6nactu  ympassie-
sisawa, o |0CHOBB! TpaBa B 00- [TOMTHKN  OPraHM3ALNH, JIOM, KajpOBOH MONUTH- HAS  TIEPCOHANIOM,
Compsopay | [ACTH  YNpaBieHHs WCTIONB30BaHMs TPYAOBO- (KM OpPraHW3alid, WC- [KaAPOBOM MONUTHKH
IpyA0EOrO TT0- MEPCOHATOM, - KaZpO- ro MOTEHIMada W HMHTEI- [[T0JB30BAHUS TPYJIOBOTO |[OpraHU3aIMU,  HC-
et ; [BO¥i moMHTHKE Opra- JICKTYaJIbHOTO ~ KalWTalla [[IOTCHIMAia W WHTEll- [I0JIb30BaHUS  TPY-
HHTENTeKTY- HU3AIMK, WCTIONB30- [OPTAHU3AINH, OT/ENbHO- IEKTYaJbHOTO KalUTala [T0BOrO TOTEHIHANA
EHoro. Kam. [PAHAT TpymoBoro [F0 paboTHuka. JlOIyc- |OpraHM3aLyy, —OTAC/b- (1 HHTCIUICKTYalbHO-
Tana  opramu- MOTEHIMAda W WH- [KAIOTCS 3HAYUTEJIbHBIE [HOTO pabOTHHKA. ro Kamurala opra-
sa, o [TCTICKTYaIEHOrO OLIHOKH, IPOSBIISIETCS HH3aH6HH’ OTACIBHO-
IeTBHOTO  pa- |<OTHTATA  OPraiu3a- \HeI0CTaTOYHOCTh  3HA- '0 pabOTHHKA.
SOTHIKA. U H, OTIETBHOTO |gprif.
pabOTHHKA,
yMeTb: Yuamuiics He | Yuamuiica JeMOH- | Yuamuiicss JeMOH- | Ydaluics ae-
HIpUMCHATE HA | yMEEeT WM B HE- | CTPUPYET  HEMOJHOE | CTPUPYET YACTUYHOE | MOHCTPUPYET
HPAaKTUKE  OC- | qoCTaTOYHOU CTE- | COOTBETCTBUE CIIENy- | COOTBETCTBHE  Clie- | IIOJTHOE COOTBET-
HOBBI 1paBa B | jeyy ymeeT mnpu- | IOIMX yMEHMU: Tpu- | AyIOIIMX  YMEHHIA: | CTBHE cie-
obactu MEHATh Ha NPAKTH- | MEHATh HA IPAKTUKE | IPUMEHATh HAa MPaK- | TYIOLIMX yMe-
YHpaBICHUA K€ OCHOBBI IIpaBa B | OCHOBbI MpaBa B O0Ja- | THKE OCHOBbI TIPaBa B | HUii:  NPUMEHATH
TCPCOHANOM, | o6niact  ynpasiie- | cTH ynpasiienus nepco- | 0GaCTH  yNPABICHHS | ga mpakTHKE OCHO-
Kaaposon 10~ | yyg MIEPCOHAJIOM, | HAJIOM, KaJpOBOH MONU- | IEPCOHATIOM,  KaApo- | gy npasa B 001a-
JHTARA OPTa- | yanpoBoif IMONMTH- | THKM OPraHM3allMH, HC- | BOH MONMTHKM OPraHU- | cry yIIpaBIICHHS
HU3AIMN, -~ HC- |y opraHmsanuy, | moja»30BaHMS TPYZOBOTO | 3aIUH, HCHONb30BAHUS TIEPCOHANOM, KaJI-
TIOJIE30BAHMA HCIIOJIb30BaHUS NOTEHUHMANa W HHTEN- | TPYAOBOIO MOTCHLMA- | poBOM  MOJUTHKH
TPYAOBOTO O~ | 11hy110BOrO  TIOTEH- | JIEKTYalbHOTO KANWTANA | 1a M HHTEIUICKTYallb- OpraHu3aly, HUC-
TEHIHaNa M ypana w mHTeIUIeK- | OPraHM3AlMM,  OTAENb- | HOTO KAlMTaja Opra- | momp3oBamms Tpy-
MHTCJLICKTY- TyaJbHOTO KamuTa- | HOro paboTHHKA. HU3alUM, OTIENBHOTO | 1oBOro MOTEHIHA-
ATLHOTO KAMA- | 1 gprapusauu, |, Jlommyckarotcst 3HaYu- | pabOTHUKA. jJa W WHTEUIEKTY-
rana OPrati | ornenboro paGoT- |renbHble OUIMOGKH, TPO- | YMEHHS OCBOEHBL, | ajmpHOro Kamutaia
;aeliﬁ’oro gz: HHUKa. SBIIICTCSI HEIOCTaTO4- [HO JOIIYCKAKTCsI HE- | opraHu3anuu, OT-
6OTHIKA. HOCTb YMEHMH, [0 PsLy [3HAYMTEIbHBIE OMIMO- | ACIBHOTO  paboT-
rokaszaTeneit, oOydwaro- KM, HETOYHOCTH, 3a- | HUKa.
niics MCTIBITEIBAET [TPYJHEHNs npu aHa- |- CBOOOIHO orie-
3HAYUTEIBHBIE 3aTPy/- [IMTUYECKUX  omepa- [PUPYCT nprobpe-
HEHUS IIpU  Ollepu- UUAX, MEPEeHoce yme- TCHHBIMU  YMCHU-
pOBAHUU yMEHMsIMHU [HUM Ha HOBBIC, He- IMH,  IPUMCHACT
npM MX TIEpeHOoCe Ha [CTaHJapTHBICe CcHUTya- MX B CHTYallMix
HOBBIC CUTYaIlMH. 1N, TOBBIICHHON
CJIOKHOCTH.
BJIAIETD: Yuamuiics He Bia- |Y4yamuiicsa BlajeceT |Yualuiica  BiajgceT |Ydalluics B MOJ-
MCTOHAMHM NIPHU-  |feeT UIIU B HEIO- HaBbIKAMU METOJaMH [HABBIKAMHA  MeETOo[aMH [HOM OOBEME BIIa-
MEHEHHA TPYIIO- |cTaTOYHOM CTENEHHN |IPUMEHEHUS TPYAOBOIO [IPUMEHEHUSI TPYIOBOTO |HeeT METOJIaMH1
BOro Ipasa B BIIaJieeT MeToamMu  |IPaBa B Pas3lIMYHBIX ac- IpaBa B  Pas3IMYHBIX [IPUMEHEHHUS TPYIO-
PASIMIHBIX aC~ \yypvenenmst Tpyno- [IEKTaX YHPABICHHS Iep- [ACMEKTAaX  YHPABICHHS (BOro IpaBa B pas-
TICKTax yIpaB- 5610 npasa B pas- COHAJIOM  OpraHU3alyy [IEPCOHAJIOM OPIraHM3a- |TUYHBIX  ACIEKTaX
JICHUS IIEPCOHA- | aCIIeKTaX 0a30Bo. L1 VIIPaBJICHHUS] TIEPCO-

JIOM OpraHu3a-




o

yIpaBJIeHUS MTEPCO-
HaJIOM OpraHU3aluu

HaJIOM
.

OpraHusa-

VYK-5 CnocoOen aHanmu3upoBaTh U YYUTHIBATh pa3HOOOpa3ue KyJabTyp B MPOLIECCE MEKKYIBTYPHOTO B3aH-

MOJIEUCTBUA
Kpurepumn oneHuBaHus
2 3 4 5

3HaTh: Yuamuiics ne- | Yuammuiica JIEeMOH- | Yuamuiicss JeMOH- | Ydaluucs ae-
- OCHOBBI KOJI- | MOHCTPUPYET CTPUPYET  HENOJIHOE | CTPUPYET YACTUUYHOE | MOHCTPUPYET
JICKTUBHOM MOJTHOE OTCYT- | COOTBETCTBUE CJIEJly- | COOTBETCTBHE  Clie- | IOJJHOE COOTBET-
paboTHl M B3a- | crppe pnp Heo- | IOWIMX 3HAHMIL: - ocHO- | AYIOIMX 3HAHMI - | CTBHE  clEyHO-
UMOACHCTBHA B | 1aTounOe  COOT- | BBI KOJUIEKTUBHOM PaGo- | OCHOBBI KOJUIGKTHBHOM | IMX 3HAHMU: -
KOJLICKTHBE, BETCTBUE CJIe/y- | THI U B3aMMOJICHUCTBUS B | pabOTHl W B3aUMOJIEH- | OCHOBBI  KOJLJICK-

- OCHOBBI 3TH-
KH W ocoOeH-
HOCTEH  opra-
HHU3alluu B3au-

JOIIUX 3HAaHWH. -
OCHOBEI KOJLJIEK-
TUBHOH paboTHl U
B3aMOJCHCTBUS B

KOJUIEKTHBE;
- OCHOBBI 3THKH U OCO-
OCHHOCTEH OpraHu3aIluu
B3aMMOOTHOLIEHUA  Ha

CTBUA B KOJIJICKTUBEC,

- OCHOBBI 3THKH U 0OCO-
OCHHOCTEW oOpraHm3a-
UM B3aWMOOTHOIIIE-

TUBHOH pPabOTHl U
B3aMOJCHCTBUS B
KOJUIEKTHUBE;

- OCHOBBI JTHKH H

MOOTHOIICHIH KOJUIEKTHBE: paboyem MecTe; Huii Ha paboyeM Me- | ocOOEHHOCTEH Op-
Ha  pabouem ’ .
MecTe: - OCHOBBI STHKM M | -~ OCOOEHHOCTH COLM- | CTE; raHu3alud  B3au-
’ ocoBeHHocTell  op- | AIPHBIX,  OTHHYECKMX, | - OCOOEHHOCTHM COLHM- | MOOTHOIIEHMI Ha
- 0COOEHHOCTH p
_ KOH(bCCCI/IOHaJII)HI)IX U | aJIbHBIX 3THHUYCCKUX pa60qu MeECTeE:
COLUATBHEIX TaHU3aIUA B3aUMO ) > ;
’ OTHOLIICHUN HAa pa- KYJIBbTYPHBIX pagnnqnﬁ. KOH(I)CCCI/IOHB.JIBHLIX U |- 0COOEHHOCTH CO-
3THUYECKUX, .
KoHbeccHo- 0oueM MecTe; Jonyckarorcsa 3Hauu- | KYJIBTYPHBIX PA3IHYIUH | [IHANTBHBIX, OSTHUYC-
HATTBHBIX i | - OCOOCHHOCTH co- | TEIbHbBIC OIINOKH, CKuX, KoH(eccHo-
KyJIBTYPHBIX LIUATBHBIX, 3THHUYC- | IIPOSABIIACTCA HEO0- HaJbHBIX W KYyJb-
pasIuImii. CKHX, KOH()ECCHO- | cTaTOYHOCTH 3HAHMUIA. TYPHBIX pasaninu
HAJIBHBIX W KYJb-
TYPHBIX PA3TUUNIT
YMmerh: Yyammumiics He | Yyuamuiicsa JIEeMOH- | Yuamuiicss JeMOH- | YdalIuics ae-
- AHAM3UpO- | yMeeT WM B HE- | CTPUPYET  HENOJHOE | CTPUPYET YACTHUUHOE | MOHCTPHUPYET
BaTh  0COOCH- | ocTAaTOYHOMN CTe- | COOTBETCTBUE ClIey- | COOTBETCTBUE  CJi€- | IIOJJHOE COOTBET-
HOCTH PaboThl | pepy ymeer - ana- | IOIMX YMEHHii: - ana- | AYIOIMX yMEHHil: - | CTBHE  CIEAYIO-
TPYyM0BOrO NM3MPOBAaTL  OCO- | IM3MPOBaTh OCOOCHHO- | AHATM3MPOBaTh  OCO- | IMX yMEHHil: -
KOJUICKTHEA OeHHOoCTH  paboThl | cTH paboThl TPYIOBOTO | OEHHOCTH paboThl | aHATM3MPOBATH
OPTaHMsaltii; | 1hynoBoro Koiek- | KOIUIEKTHBA — OpraHM3a- | TPYZOBOTO KOJUIEKTHBA | 0cOGEHHOCTH pa-
; ;:;P?;zgggi? THUBa Opra”Hu3aluy; | [UH; OpraHU3aIlNY; GOTHI TPYIOBOTO
- HUCITIOJIB30BATh | - HCIIOJB30BATHh 3HAHUA | - HCIOJbB30BATh 3HA- | KOJIJIEKTUBA opra-
CTH6 TR W | spanns B o6macTd | B 06J1aCTH STHKM M OCO- | HUS B OONACTH STHKHU U | HU3AIHM;
OCOOCHHOCTCN | 3ryx; m 0coGeHHO- | GeHHOCTEl OpraHM3aIik | OCOOEHHOCTeH  opra- | - HCIIOIB30BaTh
OpraHusatim CTEH OpraHu3alliy | B3aMMOOTHOLIEHUM HA | HU3allMM  B3aUMOOT- | 3HAaHUS B O0JACTH
B3aMIMOOTHO-

IEeHU Ha pa-
0oueM mecTe;
- UCITOJIB30BaTh
pe3yabTaTh
aHajgM3a  0Co-
OeHHOCTEH CO-
OHAIbHBIX, 3T-
HUYECKUX,
KoH(eccHo-

B3aMMOOTHOIIIEHHIA
Ha paboueM MecTe;
- WCIOJIB30BaTh pe-
3y.HI)TaTBI aHaJIn3a
oco0eHHOCTEl  Cco-
OUaJIbHBIX, 3THHYC-
CKUX, KOH{JeccHo-
HAJIBHBIX W KYJb-
TYPHBIX PA3TUUNI

pabodem MecTe;

- HCHOJB30BaTh pe3yib-
TaThl aHaliu3a OCOOEH-
HOCTEH COILIMAIbHBIX,
THUYECKUX, KOHeccu-
OHAIBHBIX M KYJBTYp-
HBIX paznuuuii. Jlomyc-
KaroTCsl 3HAYUTEIbHBIC
OIIMOKH, MPOSIBIISETCS

HOIIICHUH Ha pabouem
MECTE;

- HCIIOIbL30BaTh
3YIIBTATHI
0COOEeHHOCTEH  colu-
albHBIX, OTHUYECKUX,
KOH()ECCUOHAIBHBIX U
KYJIBTYPHBIX Pa3IHuuii

pe-
aHaJIn3a

STUKU U 0COOCHHO-
CTel opraHuzanuu
B3aMMOOTHOIICHUH
Ha pabouem MecTe;
- UCTIOJb30BaTh
pe3ybTaThl aHalu-

3a

ocobeHHOCTEH
COLMAIbHBIX,
HUYECKUX,

oT-
KOH-




HaJIbHBIX u HEJ0CTaTOYHOCTh (eccuoHaNbHBIX H
KYJIBTYPHBIX YMCHHﬁ, o psAxy Imo- KYyJIBTYPHBIX  pas-
pasIMYHid. Kasaresneil, 00y4aro- nnuuit. CBOOOIHO
IIUICS  UCIBITHIBAECT OIlIepUpyeT IIpH-
3HAYUTEIIbHBIC 3a- OOpETEHHBIMH
TPYAHCHHUSA IIpH OIle- YMCHUSIMH, IIPpH-
PUPOBaHUU YMEHUSMHU MCHSICT WX B CH-
nph UX IIEPEHOCE Ha Tyalusax  IIOBBI-
HOBBIC CUTYaLlUH. LIEHHON CJI0KHO-
CTH.
Baagers: VYyamuiics He | Yyammiics  BiajgeeT | YUalIuics BIIaJeeT | Ydaliuics B
- HaBbIKaMM | pyajieeT WJIM B HE- | HABBIKAMH - HABBIKAMU | HABBIKAMU - HaBBIKa- | IIOJIHOM 00OBeMe
opraHusanuu JIOCTATOYHOM CTe- | OPraHM3aluy  KOJUIEK- | M OpraHu3aluu Kojl- | BlIaJlec€T HaBBIKa-
KOJUICKTHBHOH | popy  pranmeer - | TMBHOI paGoTsr JIEKTHBHOI paboTsI; MH - HABBIKAMH
paboThI; HABBIKAMH OpraHH- | - CIIOCOOHOCTBIO ~ HC- | - CIIOCOOHOCTBIO HC- | OpraHM3aIid KOJ-
- CHOCOOHO- | ooy komtexTus- | TOTb30BaTh 3HAHMA B | MONB30BaTh 3HAHUA B | jekTHBHOI paGo-
CTBIO  HCHOIB™ | yoit paGoThr; 00acTH JTMKH M 0CO- | 0GIACTH STHKH M 0CO- | rpy;
30BaTh 3HAHUS | . . 0c0GHOCTBIO | OCHHOCTEH OpraHu3aluu | GEHHOCTEH OpPraHus3a- | - crocoGHOCTBIO
B OOIACTH OTH- | pyon oo paTe  3Ha- | B3AUMOOTHOIIGHHH HA | MM  B3aMMOOTHOIIE- | HCMONMB3OBATH 3HA-
KH M 0CO0CH- | 1y b oGracTi oTu- | Pabouem mecre; HUii HAa paboYeM Me- | gus B oGmacTm

HOCTEW opra-
HU3AIMU B3au-
MOOTHOUICHUI
Ha  pabouem
MECTe;

- JIeTaTh BHIBOJIBI
W3 aHaJM3a 0Co-
OCHHOCTEH CO-
UATTBHBIX, 3T-
HUYECKUX, KOH-
(heccroHaNIBHBIX
U KYJIbTYPHBIX
paznuyuil.

KA U 0COOEHHOCTEH
OpraHM3alliy B3au-
MOOTHOIIICHUH  Ha
pabodem MecTe;

- IeJ1aTh BLIBOIBI U3
aHanu3za 0COOEHHO-
CTeH COIMaNbHBIX,
OTHHUYCCKHX, KOH-
(hecCHOHABHBIX U
KYJIBTYPHBIX pa3iu-
17078

- IeJIaTh BBIBOJBI U3 aHa-
JM3a OCOOEHHOCTEH Co-
OUaJIbHBIX, JTHHUYCCKUX,
KOH()ECCHOHANBHBIX U
KYJIbTYPHBIX Pa3IHYHi.

cTe;
- JenaTh BBHIBOABI M3
aHajan3a O0COOEHHOCTEH
COIIMANIBHBIX, OTHHYE-
CKHX, KOH(ecCHOHAIb-
HbIX M KYJIbTYPHBIX
pasmmunii..  OGyyaro-
IIUMCS  WCIBITBIBACT
3HAUUTENLHBIC 3a-
TPYAHEHUS TPU TPHU-
MEHEHHUHM HaBBLIKOB B
HOBBIX CUTYallUsIX.

STHUKH U 0COOEHHO-

CTE€l OpraHu3aluu
B3aMMOOTHOIICHUH

Ha paboyeM MecTe;

- JieJIaTh BEIBOJIbI U3
aHalm3a OCOOEHHO-
CTEH  COIMABHBIX,
OTHUYCCKUX, KOH-
(becCHOHAIBHBIX U
KYJBTYPHBIX pa3iu-
M.

dDopma NPOMEKYTOYHOMN aTTECTANMHU: 3a4eT.

IIIxanbl oeHHBAHUA pe3yJbTaToB l'lpOMe)KyTO‘-lHOﬁ aTTeCTallMim 1 X OIMMCAaHHUE:

[IpomexyTrouHas arrecranus o0ydaromuxcs B (popme 3a4€ra MPOBOAUTCS MO Pe3ysIbTaTaM BBIIOJI-
HEHMsI BCEX BMJIOB Y4e€OHOH paboThl, MPEIyCMOTPEHHBIX YYEOHBIM IUIAHOM IO JAAHHOM JUCLHUIUIMHE
(MOZymI0), IPY 3TOM YYUTBIBAIOTCS PE3YyJIbTaThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B TEUEHUE CEMECT-
pa. OmeHKa CTeNneHu JOCTHXKEHUS OOydYarolMMUCS IJIAHUPYEMBIX Pe3yibTaToB OOYyYEHMs MO AMCIH-
TIMHE (MOJYJII0) MTPOBOAUTCS MPENoiaBaTeIeM, BEIYIUM 3aHATHS 110 JUCHUILTHHE (MOAYII0) METOAOM
SKCHEepTHON oreHKH. [Io uToram mpomMeKyTouHOW aTTeCTaluy Mo AUCUUILUINHE (MOAYIIO) BHICTABIISACT-
Csl OLICHKA «3a4TEHO» WM «HE 3a4TEHOY.

K mpomexxyTouHOi aTTecTaluu JI0MyCcKaroTCs TOIbKO CTYAEHTHI, BHITOJIHUBIINE BCE BUABI YUeOHOU
paboThl, pelyCMOTpPEeHHbIE pabouell MPorpaMMoil O JTUCHUILIMHE «YTIpaBieHHe MepcoHaIoM» (Tpo-
IIJTH TIPOMEXKYTOYHBII KOHTPOJIb, BBICTYIHIIN C TOKJIAJ0M, HATUCATIM KOHTPOJIBHYIO PaboTy)

Ixana one-
HUBaHUA

Onucaumne




BrimonHeHs! Bce BuAbl yueOHOW paboThl, MpeaycMOTpeHHbIEe yuyeOHbIM M1aHoM. CTyneHT
JEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUH, HABBIKOB IIPUBEICHHBIM B TAa0JIMLIAX MTOKa-
3aresel, onepupyeT NPUOOPETEHHBIMI 3HAaHUAMH, YMEHHUSIMHU, HaBbIKAMH, IPUMEHSIET UX B
CUTYyalUsAX MOBBIIIEHHOW CIIOKHOCTH. IIpu 3TOM MOTYT OBITH JOIYIIEHBI HE3HAUYUTEIbHEIC
OomMOKH, HETOYHOCTH, 3aTPyAHEHHS MPH aHAIUTHYECKHX ONEpalysX, IepeHoce 3HaHUH H
YMEHUI1 Ha HOBBIE, HECTAHAAPTHBIE CUTYaLIUH.

3auTeHo

He BoimonHeH ouH munn 0oniee BUA0B y4eOHOU pabOoThI, MPETyCMOTPEHHBIX YI€OHBIM ILIa-
HOM. CTyJIeHT IEMOHCTPUPYET HETMOIHOE COOTBETCTBUE 3HAHUM, YMEHUH, HABBIKOB TIPUBE-
JICHHBIM B TaOJMIaX ITOKa3aTeNel, MOMYyCKArOTCS 3HAYUTENbHBIC OUIMOKH, TPOSBISETCS
OTCYTCTBHE 3HaHWH, YMEHH, HABBIKOB TI0 sy ITOKa3aTeel, CTyJeHT UCIBITHIBACT 3HAUH-
TeJNbHBIC 3aTPYJHEHUS] MPH ONEPUPOBAHHM 3HAHMUSAMHU U YMEHHMSAMH TNPH UX HEpeHOce Ha
HOBBIC CUTYAaIIHH.

He 3aureno

DoH/1 OLIEHOYHBIX CPEACTB MpeAcTaBjieH B NPWIoKeHUn 1 k pabdoyeii mporpamme.

7. Y4eOHO-MeTOoAMYeCKOEe H HH(OPMALIMOHHOE o0ecTeyeHue JUCIUIINHBI.

a) OCHOBHAsI JIUTepaTypa:

1. Ynpapnenue nepcoHanoM : yueOHHUK U IPaKTUKyM aJist By30B / A. A. JIutBuHioK [u 1p.] ; mox
penakmueit A. A. JlutBuHioka. — 2-¢ u3., nmepepad. u momn. — Mocksa : U3narensctBo FOpaiit, 2020.
— 498 ¢. — (Boicmee obpaszoBanue). — ISBN 978-5-9916-5550-7.

URL: https://urait.ru/bcode/449924

2. Macnosa, B. M. VnpapneHue nepcoHanoM : yueOHUK U MPAKTUKYM JJIsl aKaJeMHUYECKOTO
OakaaBpuata / B. M. MacnoBa. — 4-e u3n., nepepad. u qor. — Mocksa : M3garensctBo FOpaiit, 2019.
— 431 c. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-534-09984-3.

URL.: https://urait.ru/bcode/429092

0) 10MOJIHUTEIbHAS JINTepaTypa:

1. Topnenko, O. A. Ymnpanenue nepcoHaiom : yueOnuk jyist By30B / O. A. I'opnenko, 1. B. Epo-
xuH, T. [1. MoxaeBa. — 2-e u31., ucnp. u gomn. — Mocksa : U3natensctBo KOpaiit, 2020. — 249 ¢. —
(Beicmiee oo6pazoBanue). — ISBN 978-5-534-00547-9.

URL: https://urait.ru/bcode/452413
B) MPOrpaMMHoe obecrieueHue U MHTEPHET - peCypChl:
Hcnons3yemMoe mporpaMMHOE 0OecTieueHue:

HaunmenoBanue 11O Ne noroopa
Omnepanponnas cucrema, Windows 7 (uiu Hioke) - Microsoft JInnensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215

OducHupie npunoxenusi, Microsoft Office 2013 (unu umxe) - Mi- | Jlunensus Ne 61984042
crosoft Open License

HNuTtepHeT-pecypcesr:

Kaxnpiii ctyneHT obecrieueH MHAMBUAYaJIbHBIM HEOTPAHUYEHHBIM JOCTYIIOM K 3JIEKTPOHHBIM
oubmmorekam yuuBepcurera(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),k amexTpoHHBIM
KaTaJioraM BY30BCKHUX OMONHMOTEK M KpymHeimux oubmmorex Mockssl (http://window.edu.ru),  smex-
TPOHHO-OMOJIMOTEUHBIM CUCTEMAM (3JIEKTPOHHBIM OMOIHMOTEKAM).

I) nepeYyeHb pecypcoB HHGPOPMALHOHHO-TEIeKOMMYHUKANMOHHOM ceTH ""MHTepHeT', moJies-
HBIX JIJI51 OCBOEHHSI IMCIMILIUHBI

1. http://www.hrm.ru UaTepuer-nopran HRM.RU (HR-MenemxmeHT)

2. http://www.hr-ru.com Uutepuer-nopran HRRU-Ynpasienue nepcoHaniom

3. http://www.rcg-moscow.ru bror o pabote u kapbepe

4. http://www.top-personal.ru MatepHeT-KypHa «YTpaBieHHne TEPCOHATIOM

5. www.kdelo.ru MuaTteprer-xxypran «KagpoBoe nemox»
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6. http://www.grandars.ru/college/biznes/ MurepaeT-nmpoekT « DHIUKIONEAHS SKOHOMICTAY

8. MaTepI/IaJILHO-TeXHI/I‘IGCKOC odecrneyeHue JAUCHHUIIIMHBI.

AynuTopuH, OCHAICHHbIE Y4eOHOH MeOeIbl0 U NEPEeHOCHBIM (CTALMOHAPHBIM) MYJIbTUMENNN-
HBIM KOMIIJIEKCOM (IIPOEKTOP, HOYTOYK (KOMIIBIOTED)).

9. MeToan4yeckne peKOMEHIAIUM JJIS1 CAMOCTOATEbHOI PadoThI CTY/I€eHTOB

CamocTosTenpHas padoTa SBISETCS OJHUM U3 BUIOB YU€OHBIX 3aHATUH. L{enb caMmocTosTenbHON
paboThl — MPAKTUYECKOE YCBOCHHE CTYJIEHTaMH BOIPOCOB, PacCMaTpHUBAEMbIX B IpOIIECCE M3YUYECHUS
JUCIUTUTUHBL.

AynutopHas caMOCTOsITeNIbHAs paboTa Mo JUCIMILIMHE BBITOJIHAETCSA HA Y4EOHBIX 3aHITUSX MO
HENOCPEACTBEHHBIM PYKOBOJICTBOM IIPENOJIABATENS U 110 €T0 3a4aHHUIO.

BHeaynuropHas camocTosiTesibHas paboTa BBIMIOIHAETCS CTYIACHTOM IO 3aJlaHUI0 MperojaBaTe-
7151, HO 06€3 ero HeMoCPEICTBEHHOTO y4acTus

3aaun caMOCTOSATENbHON PabOTHI CTYACHTA:

- pa3BUTHE HaBBIKOB CAMOCTOSITEILHON Y4eOHON pabOThI;

- OCBOEHUE COJIEpKAHUS JUCLHUIIINHBI;

- yrayOieHue colep KaHusl U OCO3HaHNE OCHOBHBIX NOHATUN AUCLUILINHBL;

- UCIOJIb30BaHUE MaTepHualia, COOpaHHOTO W TMOJYYEHHOIO B XOJE CaMOCTOSITENbHBIX 3aHATUI
st 9 PEKTHBHOM MOATOTOBKH K 3K3aMEHY.

Buel BHEayAUTOPHON CaMOCTOSITENTEHOM PabOTHI:

- CaMOCTOSTEIbHOE U3YUYE€HUE OTJCNIbHBIX TEM JUCLHUIIINHBL

- IOJrOTOBKA K JIEKIMOHHBIM 3aHATHUSIM;

- MIOJTOTOBKA K MIPAKTUYECKUM 3aHSATHUSIM;

- cocTaBiieHue U ohopMIIeHUE JTOKII0B U MPE3eHTAMi 10 OT/IeIbHBIM TeMaM MPOTPAMMBI;

- Hay4yHO-HCCIIe10BaTeNbCcKasi padoTa CTyI€HTOB;

Jlis BBITOJIHEHUS JIIOOOTO BUJA CaMOCTOSATENbHON pabOThl HEOOXOAMMO MPONTH Cleayrole
JTarbl:

- OTIpe/IEeNIeHUE 1IETIM CaMOCTOATENbHOM paboThI;

- KOHKpEeTHU3allus 03HaBaTeIbHOM 3a/1a4u;

- CaMOOIIEHKa TOTOBHOCTHU K CAMOCTOSITEIIbHON paboTe;

- BBIOOD aJIeKBaTHOTO crioco0a AeMCTBYSI, BEAYILErO K PEIICHUIO 3a/1a4H;

- IJIAaHUPOBAHUE PAaOOTHI (CAaMOCTOSITENIFHOM UITH C TTIOMOIIBIO TIPEToAaBaTesl) HaJl 3aJaHHEM;

- OCYILIECTBJICHHE B IMPOIIECCE BBINOJIHEHUS CAMOCTOATEIbHOW pabOThl CAMOKOHTpPOJS (IpoMme-
KYTOUHOTO ¥ KOHEYHOT0) PEe3yIbTaTOB PabOTHI U KOPPEKTUPOBKA BBHITIOJIHEHUS PAOOTHI;

MeTtoauyeckue ykazaHus AJs 00y4aroluxcs nNpyu padoTe HaJ KOHCIIEKTOM BO BpeMs NPo-
BeleHHS JIEeKIUH.

JIexuust — CUCTEMATHYECKOE, MOCIEI0BATEIBHOE, MOHOJIIOTHYECKOE U3JI0KEHUE IPENOAABATEIEM
y4eOHOro MaTepuasa, Kak MpaBHII0, TEOPETHUECKOro XapakTepa. [Ipu moAroroBke JEKIUH MpernoiaBa-
TeJb PyKOBOJCTBYETCS pabouel mporpaMMoOi TMCIUTUIUHEIL.

B mpouecce neknuii peKOMEHIYeTCsl BECTH KOHCIIEKT, YTO ITO3BOJIUT BIIOCIEACTBUU BCIIOMHUTH
M3yYEHHBIN yueOHbIM MaTepHai, JONOJHUTH COJAEp)KaHHE MPU CaMOCTOATENbHOIM paboTe ¢ IuTepary-
pOi1, MOArOTOBUTHCS K IK3AMEHY.

Crenyer Taxke oOpamaTh BHUMAaHUE Ha KaTETOpHH, (POPMYITUPOBKH, paCKPBIBAIOIINE COJEpiKa-
HHE TE€X WU WHBIX SBJIECHUN U MPOLECCOB, HAYYHBIE BBIBOJbBI U IPAKTHYECKUE PEKOMEHAAINH, TTOJIOKH-
TEJBHBIM OMBIT B OPaTOPCKOM HCKyccTBe. JKenaTeabHO OCTaBUTh B paOOYMX KOHCIEKTax MOJIs, Ha KOTO-
pPBIX JAellaTb NMOMETKH U3 PEKOMEHIOBAHHOM JMTEPATYPHI, JOMOJHSIONIME MaTepuaj MPOCITyHIaHHON
JIEKIMH, a TAKXKe MOTYEPKUBAIOLINE 0COOYIO Ba)KHOCTh T€X MJIM MHBIX TEOPETHUECKUX MOJIOKEHHH.
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BbiBobI MO JIEKUMU TMOABITOXKHUBAIOT Pa3MBIIUICHHS MPENnojaBareist Mo y4eOHbIM BOIPOCAM.
[IpenonaBaTenb NPUBOJUT CHMCOK MCIOJIb3YEMbIX U PEKOMEH]IYEMbIX UCTOUHUKOB JJIsi U3YUEHUS] KOH-
KpPETHOM TEMBI.

B koHue nekuuu 00ydaromuecs UMEIOT BO3MOKHOCTD 33J1aTh BOIPOCH! MPENOIABATENIO 110 TEME
JIEKLIUH.

[Ipu ureHun NeKUUN MO AUCIUIUIMHE MPENOJ/aBaTellb UCIOJIB3YET AJIEKTPOHHBIC MYJIbTHUMEIHI-
HbIE MTPE3EHTAIIH.

OOyJarommMces MPeIOCTABISIETCS BO3MOKHOCTh KOMTMPOBAHUS MPE3CHTALIUH JIJIsi CAMOIIOATOTOBKH
Y TIOJITOTOBKHU K MTPOMEKYTOUHOM aTTeCTaI|H.

MeTtoauyeckue yKkazaHusi JJs 00y4arolUXcs Npu padoTe HA ceMUHAPe.

CemuHapBl peain3yloTCcsi B COOTBETCTBUH ¢ pab0OYUM Y4eOHBIM IUIAHOM MPU MOCIEIOBATEIIBHOM
HU3YUYCHUU TEM JHUCHUIIIIMHBI.

B xo/1e moAroToBKM K ceMHHApaM 00y4YaronieMycsl pEKOMEHIyeTCsl H3yYHTh OCHOBHYIO JIUTEPATy-
PY, O3HAKOMHTBCS C JIOTOJIHUTEIFHON JIUTEPATYpPOl, HOBBIMU MYOJUKAIMSIMUA B TIEPUOTUUECKUX H3]Ia-
HUSIX: )KypHaJIax, razerax u T.4. [Ipu 3TOM cliefyeT ydecTh PEeKOMEHIAIMK MperoiaBaTeliss U TpeOoBa-
HuUs yuyeOHOH nporpammbl. PekomeHyercs Takxke JopadaTbiBaTh CBOW KOHCHIEKT JIEKLIUH, Jieiast B HEM
COOTBETCTBYIOIIHME 3allUCH M3 JUTEPATYypPhbl, PEKOMECHIOBAHHOW MPENOaBaTeieM U MPEeayCMOTPEHHOU
yaeOHoU mporpaMmmoii. CienyeT moAroOTOBUTh TE€3HUCHI JUISl BRICTYIUICHHN 110 BCEM Y4E€OHBIM BOIIPOCAM,
BBIHOCHMBIM Ha CeMHHap. ['0TOBSCH K JOKJIany Wik pedepaTuBHOMY COOOIICHUIO, 00YJarOIUICs MO-
KeT 00pamaTbCsi 32 METOIMYECKOH MOMOIIBIO K MPENoJaBaTelio. 3aKaHYMBaTh MOATOTOBKY CIIEAYET
COCTaBJICHHEM IUIaHa (KOHCIIEKTa) MO WU3ydyaeMOMY Marepuaiay (BOIpocy). ITO MO3BOJSIET COCTABHTH
KOHIICHTPUPOBAHHOE, CKATOE MPEICTABICHUE 110 H3YyIaeMbIM BOIIPOCAM.

B xone cemuHapa o0y4aromuiicss MOXKET BBICTYIATh C 3apaHee MOATOTOBICHHBIM JOKIaI0M. Tak-
K€ OH OOJIKCH MPOABJIATH aKTUBHOCTD ITPU O6CY)KI[CHI/II/I BI)ICTyHJIeHI/Iﬁ " JOKJIag0B COrpyIITHUKOB.

[TockobKy aKTUBHOCTh OOYYAOIIErOCsi Ha CEMHHAPCKUX 3aHATHSAX SIBISICTCS NMPEAMETOM KOH-
TPOJIA €ro MpOABMIKCHUA B OCBOCHHU KypcCa, IMOATOTOBKA K CEMHUHAPCKUM 3aHATUAM TpeGyeT OTBCT-
CTBEHHOT'0 OTHOIICHHUs. He TomyckaeTcs BRICTYIUICHUE 110 IEPBOMCTOYHUKY — HEOOXOAMMO UMETh IO/I-
TOTOBJIEHHBINA MUCHMEHHBIN JOKJIazd, OHGHHBaeMBIﬁ npenoaaBaTeyicM Hapsaay € YCTHBIM BBICTYIIJICHUCM.
He pomyckaetcst Takke W pacmpeeieHne BOIPOCOB K CEMUHApY cpeau oOydaromuxcsi TPYIIbI, B pe-
3yJbTaTe KOTOPOTO OTAEIbHBIN 00y4aroImuics ABISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKICHHUIO
«HE CBOEro» Bompoca. Bce BOMPOCH K CeMHHAPY JOMKHBI OBITh MHUCHbMEHHO MPOPAOOTAaHBI KaXkIbIM
o0ydJaronmmcs.

MeTtoauyeckue peKOMEHIANUMH HA COCTABJIEHUE U BHICTYIIEHUSI € TOKJIAT0M

JlokInaj, Kak BUJ CaMOCTOATEIbHOM paboThl B yueOHOM Mpoliecce, CnocoOCcTBYeT (hOPMUPOBAHHIO
HAaBBIKOB HCCIICIOBATEIILCKON pabOThI, paCIIMPSET MO3HABATEIBHBIC HHTEPECH, YYUT KPUTHICCKH MBIC-
JUTh.

[Tpu HanvicaHuM JTOKITAJIa 1O 3aJaHHON TeMe CTYJECHTY HeOOXOIUMO COCTaBJISeT TUIaH, 0100paTh
OCHOBHBIE HCTOUHUKH. Kak mpaBUIIbHO, TPU pa3pabOTKe NOKIa/Aa UCONb3yeTcs He MeHee 8-10 pa3nuy-
HBIX HMCTOYHUKOB. B mporecce pabOThl ¢ UCTOYHUKAMU CHCTEMATH3UPOBAThH TMOJIYUCHHBIC CBEIICHUS,
c/IeTaTh BBIBOABI M O0OOIICHHUS.

OO0mmas TeMaTHKa JIOKJIAJIOB ONpeNessieTcs MperoaBaTesieM, HO B ONPeIeliCHUH KOHKPETHOH Te-
MbI MTHUIIUATUBY JIOJDKEH MPOSBUTH CTyAeHT. [Ipexkie yem BrIOpaTh TeMy J0KJIa/1a, aBTOPY HEOOXOAUMO
BBISIBUTH CBOM MHTEPEC, ONPEICTUTh, HaJI KaKo MpobseMoit oH XoTen Obl mopaboTrats, 6osee riry0oko
€€ U3y4YHuTh.

Kaxnplii moKITaJ1 JOHKSH HAYMHATHCS C BBEACHHS. BBEICHHE - 9TO BCTYITUTEIbHAS YaCTh HAYIHO-
HCCIIEIOBATENLCKON paboThl. ABTOp MOJDKEH MPUIOKHUTH BCE YCHIIHS, YTOOBI B 3TOM HEOOJBIIOM IO
00BeMy pasjerie oKa3aTh aKTyaIbHOCTh TEMBI, PACKPBITh €€ IPAKTHYECKYIO 3HAYUMOCTb.

B ocHOBHO# yacTu JOKIaa packphIBaeTCs €ro cojaepkanue. Kak mpaBuio, OCHOBHAs 4acTh CO-
CTOUT U3 TEOPETHUECKOTO U MPAKTUICCKOTO Pa3JIeIIOB.
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B TeopernueckoM paszene pacKpbIBaIOTCS MCTOPUS M TEOpUS UCCIEAyeMOoil mpoOiembl, aeTcs
KPUTHUYECKUM aHaIu3 JIMTEpaTyphbl U MOKA3bIBAIOTCS MO3ULMHU aBTOpa. B mpakTuueckom paszpene usia-
raroTCsl METO/Ibl, XOJI, U PE3YJIbTAaThl CAMOCTOATEIHHO MTPOBEIEHHOTO SKCIIEPUMEHTA UIH (PparMeHTa.

B ocHOBHOI1 yacTH MOTYT OBITH TAaK)K€ MPEICTABICHBI CXEMBI, TUArpaMMbl, TaOIHIIbI, PUCYHKH U
T.4. B 3aKi1r04eHnn MoaBOAATCS UTOTH PaOOTHI, BHIBOJIBI, K KOTOPHIM IPHILIET aBTOP, U PEKOMEHAINH.
3aKII0YeHNE JOJKHO OBITh KPATKUM, 00513aTEIbHBIM U COOTBETCTBOBATH ITIOCTABJICHHBIM 33/1a4aM.

[Ipu moAroTOBKE YCTHOI'O BBICTYIUICHHSI HY>)KHO YYUTBIBATh €r0 perjaMeHt - He Oonee 10 MUHYT.

MeTtoauyeckue peKOMeHAalMHU A5 IOATOTOBKH NPe3eHTANN

KomnbroTepHyt0 Mpe3eHTaluo, CONPOBOKAAIONIYIO0 BBICTYIUIEHUE JOKJIAaT4MKa, yl1oOHee BCero
noJAroToBUTh B nporpamme MS PowerPoint. [Ipe3enrtanus kak TOKyMEHT MpeACTaBIsieT co0o0il moce-
JI0BaTEJIbHOCTh CMEHSIOUIMX JIPYT Apyra ClIalJloB — TO €CTh JIEKTPOHHBIX CTPAHUYEK, 3aHMMAIOLIMX
BECh 9KpaH MOHHUTOpa (0e3 mpucyTCTBHS maHee mporpamMmsbl). Yaie Bcero 1eMOHCTpAIys Mpe3eHTa-
UM [pOeLUpYyeTCsl Ha OOJBIIOM 3KpaHe, pexe — pas3faercs coOpaBLIMMCS KakK IEe4YaTHbBIM MaTepuall.
KonunuecTBo cnaiioB a€KBaTHO COJEP’KAHUIO M IPOAOHKUTEIBHOCTU BBICTYIUIEHUS (Hampumep, is
SMUHYTHOTO BBICTYIIJICHUSI PEKOMEH/1yeTCsl MCII0NIb30BaTh He Oonee 10 ciaiios).

Ha nepBom cialine 00s3aTenbHO MpPENCTaBIsIeTCsl TeMa BBICTYIUIEHUS W CBEACHUS 00 aBTOpax.
Crenyromye ciaaiibl MOXKHO IOJATOTOBUTbD, UCIIOJIB3YS JIBE€ PA3JIMUHbIE CTPATETUU UX OATOTOBKU:

1 cTparterusi: Ha ciai/ibl BBIHOCUTCS OMOPHBIN KOHCIIEKT BBICTYIJICHUS U KJIFOUEBBIE CIOBA C TEM,
YTOOBI 110JIb30BAaTHCSI UMU KaK IIAHOM JIJIS1 BBICTYIUICHUS.

B sToMm ciyuae k cnaiiiam npeabsaBIIsAiOTCS CAeAyOLIe TpeOOBaHU:

—00BeM TEKCTa Ha ciaiiie — He OoJblle 7 CTPOK;

—MapKHUPOBAHHBII/HYMEPOBAHHBIN CIIHCOK COJICPIKHUT HE Oosiee 7 3JIEMEHTOB;

—OTCYTCTBYIOT 3HaKU IIyHKTYal[M1 B KOHIIE CTPOK B MaPKHUPOBAHHBIX U HYMEPOBAHHBIX CIIUCKAX;

—3HayMMas MHGpOpMaLUs BbIIENIAETCS C MOMOIIBIO LiBeTa, Kerisl, 3¢¢exToB aHumanuu. Ocodo
BHUMATEJIbHO HEOOXOAUMO MPOBEPUTh TEKCT Ha OTCYTCTBHE OIIMOOK M oneyaTok. OCHOBHas olIMOKa
IIpH1 BbIOOpE JAaHHOW CTPATErMH COCTOUT B TOM, YTO BBICTYIAIOLIUE 3aMEHSIOT CBOIO pedb YTEHUEM TEK-
CTa CO CIanoB.

2 cTparterusi: Ha ciaipl moMmenaercs GakTuueckuii Matepuan (Tabauiel, rpaguku, Gororpapuu
U TIp.), KOTOPBIH SBJISETCS YMECTHBIM U JOCTATOUYHBIM CPEJICTBOM HArJIsIIHOCTH, [IOMOTAeT B PACKPBITUH
CTEpKHEBOW MU BBICTYTIJICHUS.

B sTOM ciyuae k cnaiijam npeabsIBISIOTCS CIEAYIOIINEe TpeOOBaHMS:

—BbIOpaHHBIE CPE/ICTBA BU3yalu3aluu nH(opManuu (Tabauiel, CXeMbl, TpauKU U T. J.) COOTBET-
CTBYIOT COZIEP KAHHUIO;

—HCI0JI30BAaHbl WIITIOCTPALIMK XOPOLIEro KayecTBa (BBICOKOTO pa3pelleHusi), ¢ Y4eTKUM H300pa-
KEHHEM (KakK MPaBUJIO, HUKTO U3 MPUCYTCTBYIOLIUX HE 3aMHTEPECOBAH BUUTHIBATHCSA B TEKCT HA BAIlIUX
cllaiilax 1 BCMaTpUBaThCs B MEJIKHE WILTFOCTPALMN).

MakcumanbHOE KOJIMYECTBO Tpadudeckoil mHGOpMAIMK HA OJHOM cliaiiie —2 pucyHka (¢doTto-
rpaduu, CXeMbl 1 T.J.) C TEKCTOBBIMU KOMMEHTapusMu (He Oojiee 2 CTpok K Kaxaomy). Haubonee Bax-
Has uHGopMaIus JOKHA PACIIoNIaraThCsl B LIEHTPE dKpaHa.

OcHoBHas ommoOKa npu BeIOOpE TaHHOW CTPAaTETHH — «COPEBHOBAHME» CO CBOMM HILTIOCTPATHB-
HBIM MaTepHaioB (ayAUTOPUU HE MIPETOCTABISAETCS JOCTATOYHO BPEMEHH, YTOOBI BOCIPUHATH MaTepHa
Ha cnaiigax). OObuHBIN ciaiin, 6e3 3pPeKToB aHuMauu JTOJHKEH JEMOHCTPUPOBAThCS Ha 3KpaHe He
MeHee 10 -15 cekyHa. 3a MeHbllIee BpeMsi TPUCYTCTBYIOIIME HE YCIEET OCO3HATH COJIEPKAHUE CIlan/ia.
Ecnn kakas-To KapTHHKA MOSBWJIACH HA 5 CEKYHJ, a IIOTOM TYT K€ CMEHWJIACh JPYTOH, TO ayJUTOpHUs
OyZeT cuuTaTh, YTO JOKIATUHUK ee moaroHser. OopaTHoro (mo3UTUBHOIO) 3¢ (deKTa MOXKHO JOCTUTHYTD,
€CITU JIOKJIaTYMK MPOJUCTHIBAET MHOXKECTBO CIIA/IOB CO CIIOKHBIMU TaOJIMIIaMU U AMAarpaMMaMH, TOBO-
ps ipu 3TOM «BOT TYT MpHBEAEH pa3HOIro poja BCIIOMOTaTeNbHBIM MaTepual, HO s €ro Xouy Hpomy-
CTUTh, YTOOBI HE MIEPErpyXaTh BBHICTYIUIEHUE MOApoOHOCTIMI». [IpaBaa, Takoil mpueM fenaTh B Havaie
U B KOHIIE IPE3EHTALlUd —pUCKOBAHHO, ONTHUMAJbHBIA BapUaHT —B cepeluHe BhICTymieHUs. Eciau Ha
claiijie MPUBOAUTCS CIIOXKHAsI UarpaMma, ee Heo0X0AMMO MPpeIBapUTh BBOJHBIMU CIIOBAMU (HaIIpUMep,
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«Ha »sTOli nuarpamMmme NpUBOAMTCA TO-TO U TO-TO, 3€JIEHBIM OTMEUYEHBI MOKa3aTelu A, CHHUM —
nokaszarenu b»), ¢ Tem, 4ToObI 1aTh BpeMs ayAUTOPUHU Ha €€ pacCCMOTpPEHHUE, a TOJIBKO 3aTeM NPHUCTY-
math K ee o0cyxaeHnto. Kaxaplii ciaii, B CpeTHEM JODKEH HAaXOIUThCs Ha dKpaHe He MeHbIe 40 —60
cekyH/ (0e3 yuera BpeMEHH Ha CIy4yailHO BO3HUKIIIEE 00CyKIeHue). B CBSA3M ¢ 3TUM Jryullie HaCTPOUTD
Mpe3eHTAIMIO HE Ha aBTOMAaTUYECKUH MOKa3, a Ha CMEHY CJIaliJIOB CAMUM JOKJIaJUUKOM.

Oco00 TmaTeIbHO HEOOXOAMMO OTHECTUCH K 0(hOPMIICHHIO TIpe3eHTanuu. J{s Bcex crnaiiioB mpe-
3€HTAallMU 10 BO3MOXKHOCTH HEOOXOIMMO HCIOJIb30BaTh OJAUH U TOT K€ 1abI0oH 0hOopMIICHHS, KEeTJIb —
IUISL 3aTOJIOBKOB - HE MEHbIIe 24 IMyHKTOB, Ul nHGopManuu - s uHdopmaru He MeHee 18. B mpe-
3€HTalUAX HE IPUHITO CTaBUTh MIEPEHOCHI B CIIOBAX.

[Togymaiite, He OTBJIEKaWTE JIU BbI CIylIaTeNel cBOeH ke mpe3eHTanuen? Spkue Kpacku, CIOkK-
HbIE IIBETHBIE TOCTPOCHUS, U3JIUIIHSIS aHUMAIHS, BBIMPHITMBAIOIINN TEKCT WIH WILTIOCTpalus — HeE ca-
Moe€ JTyylliee JOTOJIHEHHE K HAyYHOMY JIOKIaay. Takxke HeKeslaTelbHbI 3ByKOBbIE APQEKTHl B X0/1€ Je-
MOHCTpAIUU MPE3CHTALUH.

Hawnyummmu sBIsiI0TCS KOHTpacTHBIE I[BeTa (hoHA U TekcTa (Oenblif HOH — YepHBI TEKCT; TEMHO-
CUHHI (OH — CBETJIO-)KENTHIA TEKCT U T. 1.). Jlyumie He cMemuBaTh pa3Hble TUIBI HIPU(TOB B OJHOMN
npe3eHTaun. PekoMeHayeTcs He 310ynoTpeOIsaTh MPONUCHBIMUA OYKBaMH (OHH YHTAIOTCS XYXKeE).

HekonTpactHbie cnaiiapl OyayT CMOTPETHCS TYCKJIBIMU U HEBBIPA3UTEIbHBIMU, OCOOEHHO B CBET-
JBIX ayuTOpusxX. Jis dydiiell opueHTaluu B IPE3EHTALMH 10 X0y BBICTYIUIEHHUS JTy4lle IPOHYMEpOo-
BaTh ciainpl. XKenatenpHo, YTOOBI Ha Claiilax OCTaBAJIUChH IOJIS, HE MEHee | CM ¢ KaXXIOW CTOPOHBI.
Bcenomorarensnas nadopmaryst (ynpapisionne KHOIKH) HE JOJDKHBI Ipeo0iaaTh Hall OCHOBHOM WH-
dbopMarmeit (TekctoMm, WLTIOCTpanusmMu). Mcmonb3oBaTh BCTpoeHHBbIE 3()QEKTh aHUMAIMH MOKHO
TOJIBKO, KOor1a 0e3 3Toro He 000MTHCH (HampuMep, TOCIIeJOBATEIILHOE TTOSBICHUE YJIIEMEHTOB JHarpaM-
MbI). [l aKieHTHpOBaHUS BHUMAaHUS Ha KaKO-TO KOHKPETHOU HH(OopManuu craiiia MOXHO BOCIIOJIb-
30BaThCs JIA3EPHOM YKa3KOW. J{uarpaMmbl TOTOBSATCS C UCIIOIB30BAHMEM MacTepa JuarpaMm TaOJIMYHO-
ro npoueccopa MSExcel. /Iis1 BBoAa YMCIOBBIX TaHHBIX UCHOJB3YETCS YUCIOBOM (popmar ¢ pazaenure-
JeM Tpymi pa3psaoB. Ecnu nanHble (MOANKCH JaHHBIX) ABISIOTCA IPOOHBIMU YHCIIAMU, TO YUCIIO OTOO-
pakaeMbIX JAECITUYHBIX 3HAKOB JIOJDKHO OBITH OJJMHAKOBO JJIsS BCEH TPYMIBI ATHX JAaHHBIX (BCEro psija
nojanuced JaHHbIX). JlaHHbIE U IOANUCHU HE AOJKHBI HaKJIaIbIBaThCs APYT Ha Jpyra U CIUBaThCs C Ipa-
(budeckuMu 31eMeHTaMu JuarpaMMbl. CTpyKTYpHBIE THarpaMMbl TOTOBSITCS ITPH MTOMOLIHM CTaHIAPTHBIX
cpencts pucosanus nakera MSOffice. Eciu npu ¢popmarupoBanuu cnaiija ectb He00X0IUMOCTh TIPO-
MOPIMOHAILHO YMEHBUIUTh pasMep AMarpaMMbl, TO pa3mep MIPUPTOB PEKBU3UTOB JOKEH OBbITH yBe-
JIMYEH C TaKUM pacueToM, 4ToObI peaibHOe 0TOOpakeHHe 0OBEKTOB AUArpaMMbl COOTBETCTBOBAJIO 3Ha-
YEeHUsIM, yKa3aHHBIM B Tabnuie. Slueliku ¢ Ha3BaHUSAMHU CTPOK M CTOJIOIIOB M HauOoJjee 3HauuMble J1aH-
HbIE PEKOMEH]1YEeTCSl BBIACISATH [IBETOM.

Tabnuunas uH(OpManuUs BCTaBiIseTCS B MaTepualbl Kak TaliuIa TEKCTOBOIO Ipolieccopa
MSWord unu tabnmunoro npoueccopa MSExcel. Ilpu BcraBke Tabmuipl kKak 00beKTa U MPOHOPIHO-
HAJIbHOM M3MEHEHHHM €€ pa3Mepa peabHbIi 0ToOpaxkaeMblil pa3mep mpudTa J0KeH ObITh HE MeHee 18
pt . TaGnuiel U quarpaMMbl pa3MeniaroTcs Ha cBeTioMm wiu OenoM ¢one. Ecnu Bel mpenmounTaere
BOCIIOJIb30BaThCsl IOMOIIBIO ONlepaTopa (YTO TOXKE BO3MOXKHO), @ HE JIUCTATh CIIalJIbl CAMOCTOSATENBHO,
OYEHb I0JIE3HO MPEAYCMOTPETh CCHUIKM Ha CJaipl B TekcTe noknana («Cueayronuil cinai, noxanyi-
CTa...»).

3aKITIOUNTENBHBIN Caii mpe3eHTanuu, coaepxkamuid TekecT «Cmacubo 3a BHUMaHue» uin «Ko-
HeI», BPAJ JIU NMPpUEMJIEM Ul IPE3EHTAIMH, COIIPOBOXKAAIONIEH MyOIMYHOE BBICTYIUIEHUE, TOCKOIBKY
3aBeplIeHHE MTOKa3a CIalJI0B elle He SBJSETCs 3aBeplIeHreM BhICTyIIeHus. Kpome Toro, Takue cnaii-
Ibl, TaK K€ Kak u ciaiig «Bompockl?», ny0nupyroT yctHoe coobuieHre. ONTUMaNbHBIM BapHaHTOM
MIpeICTaBIsIeTCs TIOBTOPEHHUE TIEPBOTO Cllaiifia B KOHIIE MPE3EHTAIMH, TOCKOJIBKY 3TO 1a€T BO3MOKHOCTh
elle pa3 HAlOMHUTD CIYIIATENISIM TEMY BBICTYIUICHUS U UMS JIOKJIAJAYUKa U JIM00 MepeTH K BOIpocam,
700 3aBEPIIUTDH BHICTYIIJICHHE.

Jnst mokasa ¢aiisn mpe3eHTalu Heo0X0IMMO COXpaHUTh B (hopmate «JlemoncTparust PowerPoint»
(Paiin — Coxpanuts Kak — Tun ¢aiina —/Iemoncrpanus PowerPoint). B aTom ciydae npesenTanus
ABTOMATUYECKU OTKPHIBACTCS B PEIKUME MOTHOIKPAHHOTO MoKa3a (slideshow) u cnymarenu n3daBieHb
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Kak OT BHJa pabouero okHa nporpamMMmbl PowerPoint, Tak ¥ OT moTeps BpeMeHHU B Hauaje MoKasa Ipe-
3eHTAaI1H.

[Tocne moAroTOBKY MPE3eHTALUU MOJIE3HO MPOKOHTPOIUPOBATH ce0s BOIIPOCAMHU:

— yIaJoch JIM JAOCTUYh KOHEYHOM LIeNM Npe3eHTaluu (Y4TO YAAJIOCh OMNPENEIUTh, OOBSCHUTH,
MPEIOKUTH WK IPOAEMOHCTPUPOBATH C TOMOIIbIO Hee?);

— K KaKUM 0COOCHHOCTSIM 00bEKTa MPE3ECHTAINH YIaJI0Ch IPUBJICUb BHUMAHUE aAyAUTOPHH?

— HE OTBJICKAET JIM CO3JaHHAasi MPE3EHTAMs OT YCTHOTO BBICTYIUICHHUS?

[Tocne moAroTOBKY Mpe3eHTaluU He00X0[uMa PENeTHIIHS BBICTYIIIICHHS.

MeToanuyeckne peKOMeHIAIUM JJI51 MOAT0TOBKH K KOHTPOJILHOM padoTe

KontponbHast paboTta sSBIsIeTCS OJHON M3 COCTABISAIOMINX YUeOHOH EeSTENbHOCTH CTYICHTA.

[{enbro KOHTPOJIbHOM pabOTHI ABIISETCS ONPEAEICHUS KauecTBa YCBOCHUS yueOHOro MaTepuara.

3amauu, CTOSIIIUE Mepe]] CTYIEHTOM P MOATOTOBKE M HAITMCAHUU KOHTPOJIHOW paboThI:
1. 3akperieHre MOTy4eHHbBIX paHee TEOPETUUECKUX 3HAHUM;

2. BBIpabOTKa HAaBBIKOB CaMOCTOSTEIILHOU PadOTHI;
3. BBISICHEHHE MTOATOTOBJICHHOCTH CTY/IEHTA K OyAylIel npakTudeckoil padboTe.

KoHTposIbHBIE BBINONHSIOTCS CTyI€HTaMU B ayJUTOPHUH, 110J HaOJtoieHueM npenojasarens. Te-
Ma KOHTPOJIBHON pabOThl M3BECTHA U MPOBOJUTCS OHA [0 CPABHUTEIBHO HEAABHO U3yYCHHOMY MaTepu-
aiy.

[IpenogaBaTens TOTOBUT 33aHus JUOO MO BapHaHTaM, MO0 MHIWBUIYATbHO ISl KOXKJOTO CTY-
nenta. [lo cogepikannio paboTa MOXKET BKIIIOUATh TEOPETHUECKUI MaTepHal, 3a/1a4uu, TECTHI, pAaCUeThl U
T.II. BBIIIOJIHEHUIO KOHTPOJIBLHON pabOThI MPEANIECTBYET HHCTPYKTAXK MPENOIaBATEIS.

KittoueBbiM TpeOoBaHUEM IIPU MTOATOTOBKE KOHTPOJIBHON PaOOTHI BBICTYIAET TBOPUYECKUIN OJIXO/,
yMeHHe 00pabaThiBaTh U aHATU3UPOBATh HHPOPMAIIHIO, ANaTh CAMOCTOSITENbHbIE BBIBOJIbI, 0OOCHOBBI-
BaTh I11€JIECO00Pa3HOCTh U AP(HEKTUBHOCTH MPEJIaraéMbIX PEKOMEHIAINN U peIICHUH pooieM, 9ETKO
Y JIOTUYHO M3JIarath CBOU MbICIU. [I0ArOTOBKY KOHTPOJILHOUM pabOTHI ClelyeT HAYNHATh C TOBTOPEHHUS
KOHCIIEKTOB JICKIIM1, COOTBETCTBYIOIIETO pa3/iesia y4eOHIKA 1 y4eOHBIX TTOCOOMH 110 TaHHOU TeMe.

Metoauyeckue yKasaHusi A 00y4alOIIUXCH MO YYACTHIO B PelICHUH CAsSe 3a1a4 CHUTyalu-
OHHOIO0 MPAaKTHKYyMa.

CutyallMOHHBIH NPAaKTUKYM (KeHC) sBsieTcs OJHOW M3 (OpM MHTEPAKTUBHOTO MPAKTHUECKOTO
3aHSTHS, 1IeJIbI0 KOTOPOTO SABJISETCS NMpUoOpeTeHre o0ydaromuMcsi YMEHUH KOMaHIHOM paboThl HaBblI-
KOB BBIPAOOTKM pELIeHUH B MpOo(dhecCHOHAIBbHONW 00JIacTH, pa3BUTHE KOMMYHHUKATUBHBIX U TBOPUECKUX
CIOCOOHOCTEN B Ipolecce BBIABIEHUS 0coOeHHOCTEN Oynyiell mpodeccuoHaIbHOM 1eATeNbHOCTH Ha
OCHOBE aHaJIn3a 00y4aeMbIMU 33aJJaHUH, CPOPMUPOBAHHBIX HA OCHOBE MPAKTUYECKUX CUTYAIHH.

[Ipexxne ueM mpucTynarh K y4acTUIO B CUTYallMOHHOM NpPaKTHKyMe, o0ydaroniemycsi HeoOXo1u-
MO:

-3apaHee, B IPOLIECCE CaMOCTOATEIBHOM paOOThl 03HAKOMUTBLCS CO CLIEHApUEM IIPAKTUKYMa U He-
00X0AMMOM JIUTEPaTypOl, pEKOMEHJOBAHHON POTrpaMMoOii Kypca;

-MOJIY4YUTh OT MpenojaBaTesss MHPOPMALUIO O COAEpX)aHUM Keiica, uHPopmupyer o Qopme
IIPEIOCTABIIEHUS PE3YIbTATOB, CPOKAX BBINOIHEHUS KEMiCa U KPUTEPUSAX OLEHKU ACHCTBUM yYaCTHUKOB;

[Ipu BBITIONIHEHUH 3a7aHUSI HEOOXOIUMO:

-MOJIY4YUTh OT MpenojiaBaTeis HeoOX0IMMbIE Pa3AaTOUYHbIE MaTepHalbl U IPUHSTH y4acTHE B Jie-
JIeHUH y4eOHOU TPyl HA MUHU-TPYIIBI M B BEIOOpaX JIMIepa MUHU-TPYIIIIBL;

-y4acTBOBATh B (POPMHPOBAHUH OTYETA MO BBHIIOJHEHHIO Kelica B CBOEH MUHU-TPYIIIIE;

-y4acTBOBATh B OOCYX/IEHUH OTYETOB MUHHU-TPYIIIL.

[To utoram npoBeseHUs CUTYallMOHHOTO MPAaKTHKyMa 00ydaroluecss UMEIOT BO3MOKHOCTh 33/1aTh
BOIIPOCHI ITPENOABATEIIO.

MeTozmqecmle PECKOMEHIANMHA CTYACHTAM AJIfl MOJATOTOBKH K 3a4Y€Ty
HO,Z[FOTOBKE[ CTYACHTOB K 3a4CTy BKIHOYACT TPU CTAAUU:
- CaMOCTOATCIIbHAasA pa60Ta B TCUCHUC y‘-IC6HOl“0 CCMECTpPA,
- HCIIOCPECACTBCHHAA IIOATOTOBKA B JHU, IPEAIICCTBYIOIINUEC 3a4YCTY,
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-[I0OIFOTOBKA K OTBETY Ha BONPOCHI, COJEpIKAIIUECS B OUIIETE.

[TonroToBky K 3aueTy HEOOXOAMMO I€JIecO00pa3Ho HauyaTh C IJIAHWPOBAaHUS M Moabopa HOpMa-
TUBHO-IIPABOBBIX UCTOYHUKOB M JHUTEpaTyphl. [Ipexae Bcero cienyer BHUMATEIbHO MEpeUnTaTh y4ueo-
HYIO IPOTpaMMy U MIPOrPaMMHBIE BOIIPOCHI ISl MOATOTOBKH K 3a4€Ty, YTOOBI BBLACTUTD U3 HUX HauMe-
Hee 3HakoMble. Jlanee JOJDKEH clleoBaTh 3Tall IOBTOPEHHs BCEro MporpaMMHOro marepuana. Ha sty
paboty 1enecoodpa3zHo OTBECTH OOJIBLIYIO 4acTh BpeMeHH. CIeqyIolM 3TAloM SBISETCS CAMOKOH-
TPOJIb 3HAHMS U3YYEHHOI0 MaTepHasa, KOTOPbIA 3aKI04aeTCsl B YCTHBIX OTBETaxX Ha IPOTrpaMMHBIE BO-
IPOCHI, BEBIHOCUMBIE Ha 3a4eT. Te3UChl OTBETOB Ha HaUOOJIee CIOMKHBIE BOIIPOCHI JKEJIATEIbHO 3alUCaTh,
TaK Kak. B IIPOLIECCE 3alUCU BKIFOYAIOTCS JIOTNOJHUTENIbHBIE MOTOPHBIE PECYPChI TAMSATH.

[IpemioskeHHass METOJMKA HEMOCPEICTBEHHOM MOATOTOBKH K 3a4€Ty MOXKET ObITh W M3MEHEHA.
Tak, 1151 CTyIeHTOB, KOTOPbIE CUUTAIOT, YTO OHM YCBOMJIM IIPOTPAMMHBIM MaTepuai B IOJIHOM o0beMe
¥ YBEPEHBI B MPOYHOCTH CBOMX 3HAHUH, JOCTATOYHO OErioro moBTOpeHus: ydeOHoro marepuana. Oc-
HOBHOE BpEMs OHU MOTYT yJeJIUTh YIiyOJIeHHOMY U3yYEHHIO OTAEIbHbIX, HAau0oJee CI0KHbIX, JUCKYC-
CHUOHHBIX MTPOOJIEM.

Jluteparypa A HNOATOTOBKM K 3a4eTy OOBIYHO PEKOMEHIyeTcs IpernojaaBateneM. OHa Takxke
yKa3aHa B yueOHOM porpaMme JTUCIUILIUHBIL.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YU€OHHKOM HY)KHO IOJIb30BaThCs JUIsl MOJATOTOBKHU K 3a4eT),
HEJB3sI, IOTOMY YTO Y4€OHHMKH HHIIYTCS Pa3HBIMHU aBTOPAaMH, MPECTABISIONIMMU CBOIO, HHOTAA OT-
JUYHYIO OT APYTUX, TOUKY 3PEHUS 10 Pa3IMUHBIM Hay4yHbIM Ipobiaemam. [lo3ToMy ass MOMHOTHI yueo-
HOW MH(pOpMAIMM U €€ CPaBHEHUS JIydIle HMCIIOJIb30BaTh HE MEHEe JBYX y4eOHUKOB (Y4eOHBIX TOCO-
6uit). CTyzieHT caM BIpaBe NPUACPKUBATHCS JIIOO0H U3 MPEICTaBICHHBIX B yUeOHUKAX TOUEK 3pEHUS 1O
CIIOpHO# mpobiiemMe (B TOM YHCIIE OTIUYHOW OT TO3HIIMHU MPETOAABATENs), HO MPH yCIOBUU JIOCTATOY-
HOW HayuHOW aprymeHTanuu. Hanbosiee onTuManbHbl [ HOATOTOBKU K 3a4eTy YYeOHUKHU U ydeOHbIe
ocoOusi, peKOMEHJ0BaHHbIE MUHUCTEPCTBOM 00pa30BaHMS U HAYKH.

OCHOBHBIM UCTOYHHUKOM MOATOTOBKHU K 3aUeTy SIBJISIETCS] KOHCIEKT JIEKIUH. YueOHbIi MaTepuai B
JIEKIMH JAaeTCSl B CUCTEMAaTH3UPOBAHHOM BHJIE, OCHOBHBIE €TI0 IOJIOKEHUS JIETATU3UPYIOTCS, TIOJKPETI-
JISIFOTCSI COBPEMEHHBIMU (haKTaMM M HOPMaTHBHOM MH(popMaliel, KOTOpble B CHIIy HOBU3HBI, BO3MOX-
HO, €Ille He BOIUIA B ONyOJIMKOBAaHHBIC TEYaTHbIE MCTOYHHUKH. [IpaBUIIBHO COCTABICHHBIH KOHCIIEKT
JIEKIUH CONEP>KUT TOT ONTUMAJIbHBIN 00beM MH(OPMAIH, HA OCHOBE KOTOPOTO CTYJEHT CMOKET Mpeji-
CTaBUTh ce0e BeCh YUeOHbII MaTepHall.

Crenyer TOUHO 3allOMUHATh TEPMUHBI U KaTETOPHH, MIOCKOJIBKY B UX ONPEACICHUIX COIepKaTCs
MIPU3HAKH, TIO3BOJISIFOIINE YSICHUTh UX CYIIHOCTh U OTJIMYUTH 3TH MOHATHUS OT IPYTHX.

B Xone moAroToBku K 3ayeTy CTyAEHTaM HeoO0X0AMMO oOpalaTh BHUMaHHE HE TOJNBKO Ha ypo-
BEHb 3alIOMUHAHWsI, HO M HA CTETICHb IMOHMMAaHUS KaTETOPUI M peasIbHBIX IOPHIMYECKUX MpodiieM. A
3TO JOCTUTAETCsl HE MPOCThIM 3ay4YMBAHUEM, & YCBOCHHEM IPOYHBIX, CUCTEMAaTU3UPOBAHHBIX 3HAHUH,
aHATMTHYECKUM MbIIIieHneM. ClieloBaTeNbHO, HEMOCPEICTBEHHAs IMOATOTOBKA K 3a4eTy JIOJDKHA B pa-
3YMHBIX IPONOPIUAX COUETaTh U 3alIOMUHAHKE, U TIOHUMaHHE TPOrpaMMHOI0 MaTepuana.

B sToT nepron mose3HbIM MOKET OBITH OOLIEHHE CTYJCHTOB C MPENoJaBaTeIIMU 1O JUCIUATUTHHE
Ha KOHCYJIbTALIUAX.

10. MeToauueckne peKOMEeHIAINH VIS MPenoaaBaTeis

JucuumimHa «YTpaBieHUE NEPCOHATIOM» 3aHUMAET BaXXHOE MECTO CPEIU KypCOB, YUTAEMBIX B
paMKax MOATOTOBKH CIIELUAINCTOB IO YIPABIECHUIO IEPCOHAIIOM.

OCOOEHHOCTBIO 3TOTr0 Kypca SIBJISETCS COLMalIbHAs HAIIPABJIEHHOCTh YIPABICHYECKON AEATENbHO-
CTH, XapaKTepU3yeMoil aKI[eHTOM Ha SKOHOMHUKY U COLIMOJIOTHIO TPY/a, B OOJBILION CTENEHH Onpeaes-
IOLLETr0 CTa0MIIBHOCTh JIEATENbHOCTH MPEANPUATHUS, YCTOWYMBOCTh B KOHKYPEHTHOM cpenie U Jip. MoKa-
3areneit 3(ppekTUBHON AedaTenbHOCTH opraHuzanuu. [1o3ToMy Ha JIEKIMAX CTYIEHT JOJDKEH OCBOUTH
OCHOBHBIE TEOPETUYECKUE ACTIEKTHI TEM, a Ha MPAKTHUUECKUX 3aHITUAX [MO0Ka3aTh HE TOJbKO 3HaHUE 00-
LIMX TEOPETUUECKUX BOIPOCOB U3Y4aeMOI TEMBI, HO M PAKTUKY IPUMEHEHUS, HO U IPAKTUKY PEILIECHUS
BOIPOCOB COLIMATIBHOTO Pa3BUTHsI OPraHU3ALMK C YY€TOM OCOOCHHOCTEH COLMAIbHOTO TOJI0XKEHUs pa-
OOTHHMKOB MPEIIPUATHSL.
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[TosToMy B mponecce MOATOTOBKM K CEMHUHAPCKOMY 3aHATHIO JKEIATEIbHO O3HAKOMMTBCS HE
TOJIBKO C MaTepUaJIOM OCHOBHOHM JIUTEPATYphl, HO U OOpaTUTh BHUMAHUE Ha JUTEPATYpPy, PEKOMEH Iye-
MYIO JOMOJIHUTENIBHO, a TAK)KE CaMOCTOSTENIbHO M0J00paTh MaTepuai U3 npodecCHOHATbHBIX KypHa-
JIOB, U3/1aBAEMBIX 10 Pa3HbIM aCIIEKTaM MEHEIKMEHTA.

Tak Kak KauecTBO OCBOEHHUs Kypca 3aBUCHUT, IIPEKJE BCErO, OT TOT0, HACKOJIBKO TOYHO U IOJHO
CTYIEHT BJIAJIEE€T €ro MOHATUIHBIM alnapaToM, TO IPU MOJATOTOBKE K 3aHATUSAM PEKOMEHAYETCS IOo-
CMOTPETH TJIOCCApHii, COIEpKAIIUM aHAJIU3 OCHOBHBIX TEPMHUHOB M3y4a€MOM JHCLUUIUIMHBI, MaTepHall
JEKLMHU 110 U3y4aeMOW TeMe U, KOHEYHO, OTBETUThH Ha BOIPOCHI TECTA, I03BOJISIOIIETO IPOKOHTPOIUPO-
BaTh YPOBEHb OCBOCHUS, KaK TEOPETHUUECKOT0 MaTepuaia npobaemMbl, TaK U €¢ OCHOBHOTO MOHSITUHHOTO
anmapara.

CoBpeMeHHbIE TEXHOJIOTUM 00ydeHHs OOJIbLIOe BHHMAHUE YAEISIOT (HOPMUPOBAHHMIO YMEHUS
CTY/IGHTa CaMOCTOSITeNIbHO paboTarh ¢ MH(pOpManuei, 4eTKo (OpMYIHPOBAaTh COOCTBEHHBIE MBICIH,
apryMEeHTHPOBATh CBOIO MO3UIIMIO, YTO SIBIISIETCS OCHOBOW CTaHOBJIEHMS MPOodeccnoHanIu3Ma MOJI0I0TO
cotpyaHuka. OIMH U3 BaXHBIX CHOCOOOB TOCTMXKEHHUS 3TOW IeNM — aHATU3 albTePHATHBHBIX TOYEK
3penus. [lpennaraemas B paboueii mporpaMMe JuTepaTypa MO3BOJISIET BBIIBUTD CIIEHU(UKY MOIXO0I0B K
TOW WJIM WHOW TpoOieMe, MOITOMY IPH MOATOTOBKE K 3aHATHIO HEOOXOIUMO MTOCMOTPETh 10 KOHKPET-
HOMY BOIIPOCY MaTepuail HECKOJIbKUX PEKOMEHIYeMbIX YYCOHUKOB, a HE OTPAHUYUBATHCS OJHUM Y4eO-
HUKOM.

Haubonee nomHo mpoaeMOHCTpUPOBaTh YMEHUE paboTaTh ¢ TUTEPATypOi CTYIEHT JOJKEH B JI0-
KJIaJie, KOTOPBIH, KaKk pa3 W MpearoyaraeT CPaBHUTEIbHbIM aHAIN3 UMEIOLIUXCSI B TEOPUU BOIIPOCA TO-
yek 3peHus. IIpennaraemasi TeMarvka AOKIAI0B M NPE3EHTAUUN IMO3BOJSET KaXXIOMYy CTYJIEHTY BbI-
Opath A U3ydeHHs] TaKOW BONPOC Kypca, KOTOPBI OyleT MMEHHO JaHHOMY CTYICHTY MHTEPECEH U
noyie3eH. Marepuansl MpeACTaBIEHHOrO JOKIaAa M MPE3eHTAlMd MOXET CTaTh YacThio Oyaylied BbI-
IIyCKHOW KBaJM(UKALMOHHON pabOThl CTYAEHTA, TaK KAK MHOTHE YIPaBJIE€HYECKUE BOIPOCHI CBSI3aHbI C
BOIIPOCOM OpraHu3anuu Habopa U orOopa nepcoHana. Takoil MOAXOA MO3BOJIUT CTYACHTY CHOPMUPO-
BaTh LIEJIOCTHBIN B3I HA MPOOJIEMBbl YIPABIECHUS U MOCIYKUT OCHOBAaHUEM AJI11 OPMHUPOBAHUS KOM-
IJIEKCHOT'O MOAX0/a K PEIICHUIO IPAKTUYECKUX 3a]a4 YIIPaBICHUSI.
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—  npumepHvle 80npochl OJisi KOHMPOIbHOU pabomul 8 hopmame OIAHKOB020
Mecmupo8anus;

—  BONPOCHI NO MeMAM OUCYUNTIUHDL,

—  Kelic-3a0ayu

— Oelogvie uepul

—  8ONPOCHI OJ1s1 HOO2OMOBKU K 3a4eny

Mockea, 2021 200
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IMOKA3ATEJIb YPOBHAA COPMHPOBAHHOCTH KOMITETEHIIMI

Tao0muma 1

YnpasJjieHue nepcoHajioM

DdI'OC BO 23.05.01 «HazemHbIe TPAHCTIOPTHO-TEXHOJIOTHYECKHE CPEICTBAY

B mpotiecce ocBOeHHs JaHHOW TUCIMIUIMHBI CTYACHT (GOPMHUPYET H JEMOHCTPUPYET CISAYIOINE KOMIIeTeHIIUH:

ITOCTHXKEHUA TIO-
CTABJICHHOMN LIEJIU

YMeTb:

MPUMEHSATh Ha MPAaKTUKE OCHOBBI IpaBa B 00-
ITaCTH yHIpaBJICHUs IEPCOHAIOM, KaJIpOBOH
MOJIMTUKN OpraHU3allMH, UCIOJIB30BaHUSA TPY-
TOBOTO MOTEHIMAJIA M HHTEIUIEKTYaJIbHOIQ
KaruTajga OpraHu3aluy, OTAEIBHOTO paOOTHU-
Ka.

BJIA/ICTh:

METOAAMHM TPUMEHEHHs TPYJIOBOTO IIpaBa B
[pa3INYHBIX aCHEeKTaxX YIpPaBICHHUS IEpCOHA-
IIOM OpraHHU3aLUU.

KOMIIETEHIIUH IlepeyeHb KOMIIOHEHTOB TexHoJiorus ®opma one- CreneHu ypoBHell 0CBOCHHMS KOMIETEHIIUH
HUH- [®OPMYJIMPO ¢dopMupoBa- |HOYHOIO cpei-
JEKC BKA HUSI KOMIIe- cTBa**
TeHUul

VK-3 |(CnocoGeH opraHu- BHaTh: nmexnus, camo- YO, IoporoBeIii ypoBeHs
30BBIBATh U PYKO- [OCHOBBI IpaBa B 00JaCTH YIPABJICHHUS IEPCO-CTOATEbHAS T, 'Yuammiics umeet oO1iee npencTaBieHne 00 OCHOBaxX MpaBa|
BOIUTH pabOTON  [HAJIOM, KaJIpOBOM IOJUTHKA OpraHW3alluu,paboTa, CeMU-  [3ader B 00JIACTH YIpPAaBJICHHUS MEPCOHAIOM, KaAPOBOW MOJUTHUKH
KOMaH Ibl, BbIpa0a- [ACIOIB30BAHNS TPYI0BOTO MOTCHIMAIA ¥ WH-HAPCKUC 3aHsI- JIC, OpraHHU3alny, Pa3pabOTKH JIOKATHHBIX HOPMATHBHBIX aK-
ThIBast KoMaHAHyto TC/UICKTYaJIbHOrO KallhTala OpraHMsaluy, OT-THd K-3, TOB, KaCarOLINXCsl OpraHu3alyy Tpyaa, yIpaBIeHUs HHTEIN-
CTpaTeruro Jus [ACIBHOTO paboTHHKA. JI IeKTyaabHONH COOCTBEHHOCTBIO H YMEHHUE NPUMEHATh, IPO-

SIBJISIETCSI HEJOCTATOUYHOCTh BJIaJICHUS HABBIKAMM IO PN
rmokasareneid. OOydJarouIuiics WCIBITHIBACT 3HAYUTEITHHBIC
BaTpyJHEHUs] IPU NMPUMEHEHUM HABBIKOB B HOBBIX CHUTya-
MUsX.
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YK-5

CrrocoOeH aHau-
BUPOBATh U YUUTHI-
BaTh pa3HOOOpasue
KYJIBTYp B TIPOIIEC-
C€ MEKKYJIBTYPHO-
o B3aUMOJIEH-
CTBUS

3HaTh:

- OCHOBBI KOJUICKTHMBHOW pPa0OThl M B3aMMO-

ITEMCTBUSA B KOJUIEKTHBE;

- OCHOBBI 3TUKH K OCOOCHHOCTEH OpraHu3aliu

B3aMMOOTHOIIICHUI Ha paboYeM MeCTe;
OCOOEHHOCTH COLIMANBHBIX, JTHHYECKHX,

KOH(ECCUOHABHBIX U KYJIBTYPHBIX Pa3THUYHA.

YMeTh:

- aHAJTU3UPOBATh OCOOEHHOCTH PabOTHI TPYAO-

BOI'0 KOJUIGKTHBA OPraHH3aIIHML;

- HCIIOIIB30BAaTh 3HAHUA B OOJACTH JTHUKH U

OCOOCHHOCTEW OpraHM3aliyd B3aWMOOTHOIIIE-

HUll Ha pabodeM MecTe;

- MICIIONIb30BATh PE3yJIbTATHI aHANN3a 0COOCH-

HOCTEH COIMAJIbHBIX, STHUYECKUX, KOH(DeCcCH-

OHAJIBHBIX U KYJIBTYPHBIX PA3IUYUM.

Baanern:

- HABBIKAMH OPTaHM3alUU KOJUICKTUBHOMN pa-

0OTEHI;

- CIIOCOOHOCTBHIO HCIOJIB30BaTh 3HAHUSA B 00-

MACTH STHKH W OCOOCHHOCTEHW OpraHu3anuy

B3aMMOOTHOIIICHUI Ha paboYeM MecCTe;

- JIeJIaTh BBIBOABI M3 aHajin3a OCOOEHHOCTEH

COIMANTLHBIX, ATHUYECKUX, KOH(ECCUOHAITD-

MEeKIHS, CaMO-
cTOSITeIIbHAS
pabota, ceMu-
HapCKUE 3aHs-
TS

HBIX U KyJIbTYPHBIX PA3IUYUIL.

YO,

3aueT
NC,
K-3,
JIA

I[Moporoselii ypoBeHb

'Yyamuiicss uMeeT oOIee mpezacTaBieHne 00 OCHOBaxX py-
KOBOJICTBAa KOJUIGKTUBOM M YMEHHE NPHUMEHSTH, TPOSIBIIS-
eTcs HeZOCTATOYHOCTh BJIAJICHUS HABBIKAMHU I10 PSIY MOKa-
3areneil. OOydJaromuiicss MUCTIBITHIBAET 3HAYMTENbHBIC 3a-
TPYAHEHHs TP NPUMECHEHHH HaBBIKOB B HOBBIX CHUTYyallW-
ISTX .

**- CoxkparieHust HOpM OIIEHOYHBIX CPEICTB CM. B mpruioxeHun 2 k PIT.
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Hepeqeﬂb TEeM AJid MOATOTOBKH AOKJIaJda

Jlokmam u mpe3eHTallrs, HalmpaBJieH Ha OICHKY YPOBHS OCBOCHHMs 3HAHMM M YMEHHWH, MOJTY-
YCHHBIX B paMKax MPOPECCHOHATBHBIX KOMITETECHITHH.
Kaxxnpiii cTyACHT TOJDKEH CeNiaTh B TEUCHHUE CEMECTpa JBa JIoKJIana. Kpurepuu oreHKH J10-

Kiaajga

IIpu onpeneneHny OLUEHKN yKa3aHHbIE YCIOBUS IOJKHBI BHIIOJIHATHCS OJIHOCTBIO. Y CIIOBHE,
BBITIOJIHSAEMOE YACTUYHO, CYUTAETCS] HEBBIIIOJIHEHHBIM.

OneHKa «OTJIMYHO» IIPU BBIIOJIHEHUH CIIEIYIOUINX YCIOBUI:

1. B packpbIThI CI€1YIOLINE BOIIPOCHI:

- CyTh PacCMaTPUBAEMOI0 aCleKTa U IPUUUHY €r0 PACCMOTPEHHUS,

- OMMCaHUEe CYIIECTBYIOMIMX JUIsl JAHHOTO acIlieKTa Mpo0JieM U MpearaeMble myTu

HX PCIICHUA

2. CobmroieHHe periiaMeHTa Mpy MpeCTaBICHUH JI0KIIaaa
3. IlpencraBneHue, a HE UTEHUE MaTeprala

4. Micnonp30BaHWE aKTyalIbHBIX HOPMATUBHBIX, MOHOTPAQUYECKUX U MEPUOAUUECKUX UCTOU-

HUKOB JIUTEPATYpPbl

5. UeTKOCTh JUKIIUU
6. [IpaBUIIBHOCTH U CBOEBPEMEHHOCTH OTBETOB Ha BOIIPOCHI
OreHKa «X0pOIII0Y P HEBBITIOJHEHUH JIFOOBIX JBYX U3 YKa3aHHBIX YCIOBUH.

OneHka «yI0BIECTBOPUTENBHO) MPU HEBBITTOJIHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUU.

OHGHKa CHCEYAOBJICTBOPUTCIBbHO) . HCBBIIIOJIHCHUC JIFOOBIX YCTBIPEX U3 YKA3AHHBIX yCJIOBI/Iﬁ

Kpurepnu olleHKH Npe3SHTANN

3 0asi1a

4 daJi1a

5 0as1a

Nudopmanus uznoxena va-

HocTatouHo TouHas uHpOp-

[pencraBnenHast ”HPOpPMALHS

O6mast CTHYHO. Marusi. KpaTKa ¥ SICHa, TIOJTHOCTBIO COOT-
uHpopManus B pabote ucrnonb3oBan B pabote ucrnonb30BaHo 00- |BETCTBYET TeMe pabOTHI.
TOJIBKO OJTUH pecypc. Jiee OJJHOTO pecypca. B paborte ncnonp3oBaHo Oomnee
OJTHOTO pecypca.
CreneHn Tema packpsiTa He IonHO- | Tema packpbiTa mpakTryecky | Tema packpbiTa MAKCHMAIIbHO
PACKPBITHS CTBIO. nosiHOCThIO. [Ipornece pemre- |mosHo. [Ipouecc pemenns 3a-
poG.ieMbl [Ipornecc peiieHus npoOie- |HUs 3aBepIleH. BEpIIEH.
MBI HETTOJTHBIH.
[Ipesenranus Texunueckn  |lIpe3eHTanus TeXHUUECKH [Ipe3eHTanus TeXHUIECKH BbI-
BBITIOJTHEHA BEPHO (JIETKO BBITTOJTHEHA BEPHO (JIETKO MOJIHEHA BEpHO (JIETKO YMTaeMBbIi
YUTAEMBIA TEKCT, PUEMIIE- | YUTaeMbIi TEKCT, PUEMIIe- |TEeKCT, IPUEMIIEMOE COYeTaHUEe
Odopmutenne |MOS COUCTAHNE IBETA TEKCTA | MOE COUETAHHE LIBETA TEKCTA |LBETA TEKCTA 1 thona).
u GoHa). u GoHa). Hcnons3oBanbl 3G eKThI, (GOHBI,
Cnaiibl mpocThl B TOHUMA- | VICIIONB30BaHbI HEKOTOPBIE  |TpadUKH U 3BYKH, aKIICHTUPYIO-
HUU. 3¢ ekt 1 HOHBL i€ BHUIMaHUE Ha U3JI0KEHHON
Craiiibl MPOCThI B TOHUMA-  |MH(OpMAIIUH.
HUU. Crnaiiibl IPOCTHI B TOHMMAaHUH.
N3a0xeHue [Ipe3zentaunonnsie cnaiasl |IIpesenTanonnsle cnaiael  |[Ipe3eHTanMOHHBIE CHAMIBI CO-
MaTepualia HE COJIepXKAT CXeMAaTUYHBIX  |COJEPIKAT CXEMATHYHbBIE JIEPKaT TOJBKO CXEMaTHYHBIC

(prCyHOYHBIX ) H300paKEHHIHA
Y TIeperpy’KeHbI TEKCTOM,
MPECTaBIISIIOIIIM COO0H
LeNbIE PEATIOKEHUS

(pucyHouHBIE) N300paskeHUI
HO TIeperpyXeHa MosICHH-
TEBHBIM TEKCTOM.

(pucyHouHBIE) N300paKEHUSI.
Texct muanMalieH. Bce koMmmeH-
Tapuu JAAI0TCS CTYJECHTOM IIPU
3aIuTe

1. MeToauku aHaan3a KaapOBOI'0 MOTCHIMAIa OpraHu3alumn.
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RBooo~NoOR~wWD

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.

Cucrema ynpaBiieHUs IEPCOHATIOM OpraHU3alUU

[Tox6op KaapoB HA MPEATIPUATHH

OO0y4enne nepcoHaa

MortuBanys Kak KOMIIOHEHT PYKOBOJCTBA

Opranun3zanus cayk0bl yIpaBiIeHHs IEPCOHATIOM Ha MPEANIPHUATHE
B3aumoneiicTBue ciy0bI yIIpaBIIeHUS TIEPCOHAIIOM C BHEITHEH CpeIoi
OyHKIUHU CITy>KObI YIpaBIeHUs MIEPCOHATIOM B OpraHU3aIUU

KommiiekcHbli 11aH pa3BUTHUS IEPCOHAIIA OPraHU3ALNN

[TnanupoBanue Kapbepbl pabOTHUKA OPraHU3ALNUN

OCHOBHBIE CHCTEMBI OIICHKH BKJIaJla padOTHUKA

Opranu3anus couuanbHON 3aMThl pab0THUKOB B Poccuu

OxpaHa Tpy/Ja 1 yIpasjeHHE IEPCOHATIOM

Oco0eHHOCTH yIpaBIIeHHs IEPCOHATIOM Ha YHUTAPHOM HPEATPHITHN

PazBuTne Hay4yHOU OpraHu3anuy TpyAa U YIpaBIeHUs repcoHanoM B Poccun.
Oransl pa3BUTUS HAYKH 00 yIpaBICHUN TIEPCOHAIIOM 32 PYOEIKOM.

3apyOe>KHbIi OIBIT KaJIPOBOTO MEHEKMEHTA U IyTH ero npuMeneHus B Poccun.
CpaBHuTeNbHAs XapaKTEPUCTUKA HAIIMOHAIBHBIX MOJIEIe MEHEPKMEHTA.
[Ipumenenue Teopuil >KM3HEHHOTO IMKJIA OPraHM3AlMU JIJS ONTHMM3AIMHM IPOIECCOB YIPaBICHUS

HEPCOHAIIOM.

20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

@DyHKINU yIIpaBJIEHUS IEPCOHAIIOM B COBPEMEHHON OpraHU3aLuu.

DopMHUpOBaHUE CUCTEMBI LEJIEH YIIPABJICHUS IEPCOHAIOM B OPraHU3aLUu.

®opMupoBaHKUE CTPATETMH U KaJPOBOil MOJUTUKH B OPraHU3ALNN.

JleATenbHOCTh PYKOBOAUTES 110 MPOEKTUPOBAHUIO CITYKObI yIIPaBICHUS IEPCOHAIOM.
JleATenbHOCTh PYKOBOAUTES 110 COBEPLIEHCTBOBAHUIO ITPO(ECCHOHATBHOTO MacTEPCTBA pAOOTHUKOB.
Kpurepuu u noxaszarenu 3pGeKTUBHOCTH CIIYKOBbI YIPaBICHUS IEPCOHATIOM.
ITpoexTrpoBaHue OpPraHU3alUOHHBIX CTPYKTYP YIPaBIECHHs IEPCOHATIOM.

KOHTpOIUHT 1eATeIbHOCTH CITy>KO0BbI YIIPaBICHHUS IEPCOHATIOM B OpraHU3alUH.
TexHOoIorus CTPaTErnYeCcKOro yrpasieHus IEPCOHATIOM B OpPraHU3alHH.
HudopmannonHoe obecrieueHre AesTeIbHOCTH CIIyKObl yIIPaBI€HUs IEPCOHATIOM.
TexHOoI0rnM KOMMYHUKALUU B YIIPABJICHUU IIEPCOHAIIOM.

Kanpossle pecypcsl OpraHu3anuy.

IlepcoHan-TeXHOJIOIMHU B AEATEILHOCTH PYKOBOJUTENS OPraHU3aLUH.

TexHonorus kaapoBOro ayiuTa nNepcoHaa.

[InaHupoBaHKe Ka4eCTBEHHON U KOJIMUYECTBEHHON MOTPEOHOCTH OPraHU3alMy B IEPCOHAIIE.
ITpodeccuonanbHast aganTaiys NepcoHaga B OpraHU3alny.

ITpodeccuonanbHoe pa3BUTHE NIEPCOHANA B COBPEMEHHON OpraHU3aluH.

CoBpeMeHHbIE MOEHN Pa3BUTUS U 00y4eHHs IIEPCOHAa B OTPACIEBbIX OPraHU3alUsX.
HactaBHH4ecTBO 1 KOHCYJIBTHPOBAHHE KAK METOIbI 00Y4EHUs IepCcoHaIa.

MoHUTOPUHT IPO(ECCUOHAIBHOIO POCTAa NEPCOHAIA B OPraHU3aALIUY.

ITnanupoBanue npodeccuoHanIbHON U JOHDKHOCTHON Kapbepshl.

Texuomorus aTTeCTallu COTPYJAHHUKOB OpraHru3aluu.

VYnpasineHne MOTHBALMEH IEPCOHANA B OPTaHU3ALIMH.

[Tporpammbl pabOTHI ¢ YBOJBHSAIOMIUMUCS COTPYAHUKAMH.

Oco0eHHOCTH TPYOBOTO MOBEIEHHS YBOJIBHSAIOIINXCS COTPYAHUKOB.

TexHoorus KOy4ynuHra B OpraHu3alyu.

OCHOBHBIE XapaKTEPUCTUKH TEXHOJIOTHMH ACCECCMEHT-1IEHTPA.

CoBpeMeHHbIE TEXHOJIOIMHU T0A00pa NepcoHalIa B OPraHU3alUI0: CKPUHHUHT, PEKPYTHUHT.
PexpyTUHroBble TEXHOJOTUM IMOJ00Opa YIPaBIEHUYECKOrO MEPCOHAAa B OPraHU3alMIO: CHELHUaIbHas

(direct search) u oTBeTcTBeHHAs (eXecutive search), X31-XaHTHHT.

49,

PecprHoe o0OecIeueHHe CHCTEMBI yrpaBJICHUA IIEPCOHATIOM.
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@oH/ BONPOCOB VISl KOHTPOJIbLHOM PadoThI
B (popMmaTe OJIAHKOBOI0 TECTUPOBAHUS

KonTtponpnas paGota B (opmare OJIaHKOBOTO TECTHPOBAHUS HAIpaBICHHE Ha
OLIEHKY YPOBHS OCBOCHHOCTH 3HAHHMM MO JUCIUIUIMHE «YTPaBJIEHUE MEPCOHATIOM», IO-
JTydaeMbIx B Xojie ocBoeHus komnerennuii OK-5, OIIK-3, T1K-3.

KaxnoMy crynenTy npemiaraercs KOMILIEKT TECTOBBIX 3amaHui u3 20 BOIpPOCOB,
BBIOpAaHHBIX CIydyallHBIM 00pa3oM U3 crnucka. KpuTepuu OLEHKH HCHOJB3YIOTCS CIEy-
IOLIHE:

«oTaugHOY - 20-18 npaBMIIBHBIX OTBETOB

«xopoio» - 17-15 npaBuIbHBIX OTBETOB

«ymoBieTBOpUTENbHO» 14-10 mpaBUIBHBIX OTBETOB

«HE yJOBJIETBOPUTENbHO» MeHee 10 mpaBUIBHBIX OTBETOB

s nposepku OK-5 «cnocobnocmuvio ucnonsb306ams 0CHOGbI NPABOBHIX 3HAHUL 8 PA3IUYHBIX Chepax
JHCUBHEOESIMENbHOCIUY UCNONIb3YEeMCsl CIe0YIOUWUL HADOP 80NPOCOE:

1. Iloaxoa, npeaxycMarpuBawmmii rudKOCTh ylpaBjieHHs MEePCOHATIOM, HHTEH-
cupUKAUMI0 TPyAa, AKTHBHYK PpadoTy mo OepesIMBOCTH M YYAaCTHI0O Pa0OTHUKOB B
yIpaBJieHHH, HOCUT Ha3BaHUe:

a) TEXHOJIOTUYECKUI; 0) ryMaHUCTUYECKHUI; B) J€MOKPaTHYECKUH;

I) PALMOHATUCTHYECKHIA; 1) CHHEPreTHYECKHIA; €) MO/JIeP>KUBAIOIIUH.

2. Teopusi Y 0 yes10Be4eCKOM IMOBE/ICHNH HEe BKJIIOYAET:

a) MPOXJIAJIHOCTh K padoTe; 0) TOTOBHOCTb K CAMOYIIPABJICHUIO;
B) TOTOBHOCTbH K CAMOKOHTPOJIIO;  T') CTpEMIIEHHE K OTBETCTBEHHOCTH;
1) HEOOXOIMMOCTh TTOCTOSIHHBIX KOHTPOJISI 1 HHCTPYKTaXa.

3. IIporpeccuBHOCTb, HAYYHOCTh, MEPCNEKTUBHOCTh, 10CTOBEPHOCTH, 000CHO-
BaHHOCTb, IVIACHOCTH M JIP. — 3TO ...
a) METOJbI;  0) DJIEMEHTHI CUCTEMBI; B) NPUHIUNDI;

) IpueMbl; 1) GOPMBL.

4. YnpapieHueckue BO31elCTBHS, OCHOBAHHbIe Ha COO/IIOICHUH OPraHM3alu-
OHHBIX 3AKOHOMEPHOCTell M HanpaBJIeHHbIE Ha MO/lepKaHue MOPSAIKa B cUCTeMe, COCTAB-
JISIIOT CYLIECTBO ... METO/I0B YIIPABJICHUH

a) AIMMHUCTPATUBHBIX; 0) PKOHOMHUYECKUX;

B) COLIMAJIbHO-TICUXOJIOTHYECKUX;  I) IPABOBBIX; M) KOMIUICKCHBIX.

5. YnpasJ/jieHuecKue BO31eiiCTBHUSI, HANIPABJIeHUE Ha CO0TI0IeHUe NeCTBYIOIIUX
NMPaBOBbLIX HOPM M AKTOB, OTHECEHO K ... MEeT0JaM YIPaBJIeHHUs NePCOHATIOM.

a) aIMUHUCTPATUBHBIM; 0) PDKOHOMHUYECKUM; B) COLIUATBHO — MCUXOJIOTHUECKUM;

) NIPABOBbIM; 1) KOMIUJICKCHBIM.

6. CrpykTypa ynpasiieHusi, IITATHOE paclnucaHue, TPYAOBbIe COTJIAlIEHUs pe-
aJTM3YI0T...

a) pacrops,INTEIIbHBIC BO3/ICHCTBUS; 0) OpraHu3alMoOHHbIC BO31CHCTBUSA;

B) MaTepHUalbHbIC MOOIIPEHUS U B3bICKAHUSA;, T) JUCUUIIIMHAPHYIO OTBETCTBEHHOCTD;

1) aIMUHUCTPATUBHYIO OTBETCTBEHHOCT.
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7. 3ameuaHus, npeaynpexKIeHNs, BLITOBOP, CTPOruii BLITOBOP BOCIIPHHUMAIOT-

CA KaK...

a) pacropsiINTEIIbHBIC BO3/ICHCTBHS 0) opraHu3aIMOHHBIC BO3ICUCTBUS;
B) MaTepUAIbHBIC TIOOIIPEHUS ¥ B3bICKAHMSI; I) JMCIUMNJIHHAPHAS OTBETCTBEHHOCTD;
1) aJIMAHUCTPATHBHASI OTBETCTBECHHOCTb.

8. YcTaB opraHu3anuy, NpaBujia TPYA0BOro PacnopsaKa, MOJ0KEHUsI 0 CTPYK-

TYPHBIX IMoAPa3AC/JICHUSAX ABJANTCH UHCTPYMEHTAMHU ... METO/10B:

a) aIMUHUCTPATUBHBIX;  0) SKOHOMUYECKHX; B) COLUAIBHO-TICUXOJIOTUYECKUX;
I') KOMIUIEKCHBIX 1) IPABOBBIX.

9. I[OKyMeHT, BKJIKYAKIUH 0CHOBHbIE MOJIOKEHU S, IIPUHIUIIBI ACATEIbHOCTH

OprafHusalnuu, MpaBuJIa 1 HOPMbI MMOBECACHUSA paﬁoTHI/IKOB, HUX BHEIIIHEIro BUjaa — 370 ...

a) MUCCHA opranuzanuy; 0) Gpuimocodus opraHu3aluy; B) KOPIOPATUBHAS KYIbTYpa;
I') KOPHOPATHBHBLINI KOJAEKC: 1) KOJUIEKTHUBHBIN JI0TOBOD;
€) MpaBuJia TPYJOBOTO paclopsiIKa.

10. Heo0Xx0AMMBIMH KOMIIOHEHTAMH TPY/I0BOT'0 KOHTPAKTA ABJSIOTCS:
a) o0IIIKE MOJI0KECHHUS; 6) IPOBE/ICHUE ATTECTAIINH;

B) 00513aHHOCTH Pa0OTHHKA; I') OBBILLIEHUE KBATU(PUKALUY;

1) 00513aTeJILCTBA M OTBETCTBEHHOCTh A/IMHHHCTPAIIMH;

€) PesKHM padoyero BpeMeHH.

11. YuciieHHOCTh paﬁoTHI/IKOB PAa3JIUYHBIX KaTeropuii Ha HAYAJI0 OTYETHOTO I1e-

puoaa nJjarc 1o k€ caMmoe Ha KOHEN OTYECTHOIO 1nepuoaa, a Cymma, noaejJeHHasi Ha 1Ba, 3TO

a) sABOYHAas 4YHCJICHHOCTD, 6) CIIMCOYHAas 4YUCJICHHOCTD,
B) cpeaHecrrcouHas YuCJICHHOCTD, F) CpCAHCB3BCHICHHAA YUCIICHHOCTD.

12. CoBpeMeHHOe J1e/ieHHe MTePCOHAJIA OPraHU3AlMU BKJIIOYAET:
a) paboune OCHOBHbIE; 0) padoune BCIOMOraTejibHbIE;

B) pabouue, BKJIIOYasi YYeHUKOB;  T') YUEHUKH;

1) uHxkeHepHo-TexHnueckue pabotuuku (UTP);  e) caysxkamue;

JK) MJIAIIIHHA 00CTYKHMBAKOIIMHA MIEPCOHAJ 3) OXpaHa;

M) CHENNAJTHUCTHL.

13. CnennaaucTbl B cHCTEMe YIIPAaBJIeHUs! B 3aBUCHMOCTH OT 3aHHMMAaeMOM J0/IKHO-

CTH MOAPa3ACIsIOTCH HA ...

a) BeIyIIUX, [IaBHBIX, BeaqoMbiX;  0) UTP, xanuensipckux pabOTHUKOB;
B) CTAPIINX, INIABHBIX, B&IYIIHX; I') IOCTOSIHHBIX, CE30HHBIX, BPEMEHHBIX;
1) BHYTPEHHUX, BHEITHUX;, €) MPUHUMAIOIINUX PEIICHUS U BBIMOIHIIONINX UX.

14. Ksaaupukauusi pabOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHuWi; O) Teopuu;  B) YIOPCTBA; T) LEIEYCTPEMIIEHHOCTH;
1) OTIBITA; €) YMeHHUii; X) KOMMYHUKAa0EIbHOCTH; 3) HAaBBIKOB;
1) IpyxKenoous; K) OPSIOYHOCTH; M) BOCIIMTAHHOCTH.

15. Cucrema ynpapjeHHsi NEPCOHAJIOM OPraHU3ALMH BKJIKYaeT cjeaylolue

(pyHKIHMOHAJIBHBIE OACHCTEMBI:

a) NJAHUPOBAHHE, IPOTHO3MPOBAHNE H MAPDKETHHIA NEPCOHAJIOM;
0) ohopmieHus 1 yuera pabOTHUKOB; B) YCJIOBMH TpyJa;
T') TPYJIOBBIX OTHOIICHUH;  J[) OCHOBHBIX IPOIIECCOB;
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€) pa3BUTHS KaJIPOB; ) BCTIOMOTaTEIhHBIX MTPOIIECCOB;

3) aHaJIM3a U COBEPILIEHCTBOBAHUS CTUMYJIMPOBAHUS U MOTUBALIUN NIEPCOHAIIA;
1) pa3pabOTKH U COBEPIICHCTBOBAHUS CTPYKTYP YIPABJICHHUS;

K) Pa3BUTHUS COUUATLHONU MHPPACTPYKTYPHI, J) TAKTUKH YIPaBJICHUS;
M) MTOJICUCTEMbI FOPUINYECKHUX YCIIYT; H) CTPaTETUH YIPaBJICHHUS.

16. Ha cTpykTypy cHcTeMbl YNpPaBJIeHUSI MEPCOHAJIOM OPraHU3alMU BJIHUSIOT

ciaeaywue BHelIHUe GaKkTopbI:

a) oTpacib, chepa nesarenbHoCTH;  0) cnenuaau3alus peruoHa;

B) COCTOSIHME JKOHOMHMKH CTPAHbI; I') IpUpOAHO-TeorpaduiIecKkue 0COOEHHOCTH;
1) y4acTUe BO BHEUIHE — 3KOHOMHUYECKON AESITeIbHOCTHU (BKIIIOYasi MEKIYHAPOIHYIO);
€) HaIllMOHAJIbHBIE OCOOEHHOCTH; ) YPOBEHb TOCYJIapCTBEHHOTO PETyIUPOBAHHS.

17. B cayx0e ynpaBjieHHs IePCOHAJIOM MOIYT padoTaTh ClIelHAJMCThI:

a) MeHe/sKep 10 NEePCOHAJY; 0) KaJApOBbIi MHHOBATOP;

B) KQ/IPOBBIif TEXHOJIOI;  T) COLMOJIOr; [) SKOHOMHCT IO TPYLY; €) IICUXOJIOT;
’K) HOPMUPOBILKK;  3) CICIHAIUCT 110 peKJiaMe; H) IOPUCT (TPYI0BOE MPaBo);

K) CHELHAJIUCT IO CBA3SIM C 00LECTBEHHOCTHIO.

18.  CoBOKYNHOCTHb BHYTPH(HPMEHHBIX 001X MPUHIUIIOB, MPABWJI, IEHHOCTEI

U yOe:xkIeHUil B KOHKPEeTHOH 00/1aCTH JesiTeJIbHOCTH OPraHu3alu — 3TO ...

a) ¢punocodust opraHu3aIng; 0) KOPNOPATHBHBII KOJEKC;

B) yCTaB MPEIIPHUITHS; T') KYJIbTYPHBIN YPOBEHb [I€PCOHANA;

1) IpaBUJIa TPYAOBOIO PACIOps/IKA; €) IpeJHa3HaYeHHE OpraHu3aluy;
’K) MUCCHSI OpraHU3allHH; 3) TPYAOBOH KOJEKC.

19.  BblaeauTe pa3HOBHIHOCTH KAAPOBOIi MOJTUTUKH OPraHU3ALMU:
a) maccuBHasi; 0) panMOHANbHAS,  B) PeAKTHBHAS; ) NPeBEHTUBHAS;

n) 3 dexkTruBHasL; €) aKTMBHAS; K) nOepasibHas; 3) OTKpbITAasi;
H) 3aKpbITAasl.

20. Kaaposasi moiMTHKa opranu3amnuu popmupyercs:

a) COBETOM JIUPEKTOPOB; 0) nmpaBieHueM;

B) PYKOBOJAMTEJeM OPraHM3alMMu; T') OOLMM cOOpaHrneM aKLIMOHEPOB, pAOOTHUKOB;
1) IpaBsLIel napTueil; €) NpaBUTEIbCTBOM CTPaHbl, pETHOHA, CYOBbeKTa (peaeparum.

s nposepxu OIIK-3 «20moHocmbio pyko8ooums KoIeKmugom 6 cghepe ceoell npogeccuo-
HAILHOU OessmebHOCMU, MOIePAHMHO BOCHPUHUMAS COYUATIbHbIE, DIMHUYeCKUe, KOHpeccuo-
HabHble U KYIbMYPHbLE PA3IUYUAY UCHONb3YEMCs CIedYIowWull  HAbop 8ONPOCO8:

(IR

21. Pe3yabTaTamMu aHaamn3a KaJpoBoro cOCTaBa JI0/KHbI CTATh:

a) JOCTOMHCTB U HEJIOCTATKH TEPCOHAIA;

0) cuibHBIE U cl1a0ble CTOPOHBI TPYJOBOIO KOJUIEKTUBA,

B) COCTOSIHME PabOThI MO Pa3BUTHIO PAOOTHUKOB;

I') TAKTHKA U CTpATerus B paboTe C MePCOHATIOM;

1) IPUYHHBI CUJIBHBIX U C1a0bIX CTOPOH CYILIECTBYIOIIETO COCTOSIHUSI IEPCOHANA;

€) TeHJICHIIMM JOCTOMHCTB U HEJIOCTATKOB KaJIpOBOT'O COCTaBa 3a aHAIM3UPYEMBIN TepH-

7K) KOJIMYEeCTBEHHbIC H Ka4YeCTBEHHbIC OIICHKH KA/IPOBOI0 COCTABA;
3) HaNpaBJIEHU 110 COBEPLIEHCTBOBAHUIO KaJPOBOI'O COCTABA.

22.  KaapoBoe nJiaHHpPOBaHHeE BKJIIOYAET:
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a) onpeaeJeHHe YMCJIEHHOCTH NEPCOHAJIA 0 KATErOPUAM M KBAJH(MDUKAIMHA;
0) MJIAHAPOBAHME JIONMOJHUTEILHOM NOTPEOHOCTH B PA0OTHHKAX;

B) ILIAHMPOBAHME MCI0JIb30BAHNS ¥ COKPAILEHNUS NEPCOHAJIA;

) GopMHUpPOBAHKE TAKTUKH YIIPABICHUS TIEPCOHAIIOM;

1) I3MEHEHHE IITATHOTO PACTIMCAHUS;

€) pacuer IIaHoBOro GoHaa 3apabOTHOH TIIATHI,

) ohopmiieHHE ToroBOpa MOAPsAAa; 3) MOATOTOBKY KOJUIEKTUBHOTO JOTOBOPA;
1) COBEPILEHCTBOBAHUE CTPYKTYPbI YIIPaBICHHUS.

23. Ha3oBuTe BHYTpeHHHE HCTOYHHMKH NMPUBJIEYEHUsI MEPCOHATIA:

a) COBMeIIeHHe PYHKITUN U JOJKHOCTEH;

0) pa3nuuHbIe yueOHBIC 3aBEJICHUS — TOCYJapCTBEHHBIC U HETOCYIapCTBEHHBIE OT KYp-
coB, mKkoxa J0 BY30s;

B) HaeM paOOTHHKOB; I') OPraHU30BaHHbIE HA0OPHI PAaOOTHUKOB;

1) KA/IPOBBLIi pe3epB;

€) CIy»KOBbI yIPaBICHUYECKOTO KOHCYIbTHPOBAHUS M KaJIPOBBIC ar€HTCTBA;

’K) He3aHITOE HaceleHue;,  3) 3apyOekHas pabouas cuia;

1) YBEJIMYCHNE NHTCHCHBHOCTH, IPOU3BOIUTEIIBHOCTH TPY Ja.

24.  TIpodeccuoHabHbIi 0TOOP PAGOTHHUKOB B OPraHU3alMM BKJIIOYAET ITANbI:
a) CO3/IaHuE KaJIPOBO KOMHCCHUHU;

0) hbopmupoBanHue TpeOOBAaHUH K PAOOYNM MECTaM, JOKHOCTSIM;

B) 00bsBIEHUS 0 KOHKYpce B CMU;

') MEJUITMHCKOE 00CIIeIOBaHNE 3/TOPOBBS U padOTOCIIOCOOHOCTH KaHIUATOB;

) OLICHKA KAHIM/IATOB HA IICHX0JIOTHYECKYIO YCTOMYHMBOCTD;
€) aHaJIM3 yBIICYCHUI U BPETHBIX ITPUBHIYCK;

) IPUBJICUCHHNE KAH/MIATOB;

3) HOATBEPIKJICHHE PETUCTPAIIMU TI0 MECTY KHUTEIHCTBA;

W) CIIPaBKH O HAJTMYUH COOCTBEHHOCTH;

K) XapaKkTepHCTHUKa C MECTa MocieIHeN paboThl UK y4eObl;

J7) Ha3HaYEHHUE Ha JOHKHOCTD.

25. Ha3HayeHue paOOTHHKOB HA JO0JKHOCTH, pa0ouHe MecTa B COOTBETCTBHM C
NPUHATHIM pa3JejeHHeM TPYAa U CIOCOOHOCTSIMH PA0OTHUKOB HA3bIBAETCH. ..

a) IUIaHUPOBAHHEM IEPCOHANA; 0) ananTanuei;

B) nenerupoBanueM [1omHOMOUMIT; I) pacCTAaHOBKOI NepcoHaJia;

1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHMSIMH K pe3loMe SABJIAIOTCS:
a) KPATKOCTh; 0) WHANBUIYATbHOCTH; B) KOHKPETHOCTD,
I') OOBEKTUBHOCTD;,  [I) YeCTHOCTh; €) n30upaTenbHOCTb;

) [NIyOMHA;  3) aKTUBHOCTb.

27.  Yero He XBaTaeT /IS MOJHOI Mpoueaypbl THITHYHOTO COBEIIAHUS?

a) OIpEJEIICHNE LENH; 0) popmMHUpOBaHUE TOBECTKH JHS;

B) pelIeHHe OpraHN3alMOHHBIX BOIIPOCOB;

I) OIIpeJeIEHNE BEAYLIETO (MPEACENATENBCTBYIOUIET0); 1) ONPENEICHUE YUaCTHUKOB,,
€) CO3bIB (OTIOBEIICHUE) COBEIIAHMUS; ) OTYET O COBEIIAHUY;

3) OLIEHKA MOJIYYEHHBIX PEe3yIbTaTOB COBEIIAHHS.

28. ABTOpHMTApPHBIIi CTHJIb PYKOBOACTBA MPEAN0JIaraer:
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a) eIMHOJIHYHOE pellieHHe BOIPOCOB; 0) ONepaTUBHOCTh B PEILIEHUH BOIIPOCOB;
B) pa3BUTHE MHULIMATUBBI IOAYNHEHHBIX;

I') AUCTaHLMIO B OOIIEHNUU PYKOBOAUTENIEH U OJUYMHEHHBIX;

1) IpY’KECTBEHHBIN HACTPOU K IMOAUYMHEHHBIM; €) JIeJIErUPOBaHUE MIOJTHOMOYHH.

30.  OpHa u3 GyHKUMIA 10 yIPaBJIEeHHIO NEPCOHATIOM, HANIPABJIEHHAS HA BbIAB-
JIeHHe KaKuX-J1u00 CBONCTB, Ka4eCcTB, ONpe/eJieHHe HX TapaMeTPOB U YPOBHS pe3yJibTa-
THBHOCTH Pa0OTHHKOB, HA3bIBACTCS. .. HPOUECCYATbHAA

31. OmnpeneseHune COOTBETCTBHUSI PAGOTHHKA 3aHUMAEMOii J10ZKHOCTH, OT3bIB 0
€ro J0CTOMHCTBAX, TOCTHKEHUSIX, CIOCOOHOCTSIX, CTYKeOHOM MOBEIeHUH — JTO ...

a) nmpodoTtoop; 0) mombop;  B) aTTecTalusi pAGOTHUKA;

r) npodOpHUCHTAIIHS; 1) mpoecCHOHaTbHOE KOHCYJIbTHPOBAHUE.

32.  KaapoBasi ICMX0AMATHOCTHKA HANIPABJIeHA HA U3YUYEHHE...
a) COCTOSIHUSL OXpaHbl TPYa;

0) npodeccoHAILHOI NPUTOJHOCTH, YCIIEIIHOCTH;

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUI B MPOIIECCE TPYA;

') UHIUBUYaIbHBIX XapPaKTEPUCTUK JTMUHOCTH;

1) 9PrOHOMUYECKUX OCOOEHHOCTEHN TPYAOBOTO MPOIECCa;

€) MCUXOJOTUYECKUX CBOMCTB TUYHOCTH.

33. Hy:xaa B yemM-1u00 He0OOXOAUMOM ISl KU3HEAEATEIHLHOCTH OTAeJIbHOIO pa-
00THMKA MJIM KOJLUIEKTHBA — J3TO ...

a) MOTPEeOHOCTH; 0) CTUMYJIBI; B) MOTHBBI;

I') IPUHYXICHUS; 1) CaMOYTBEp:KJICHUE.

34.  CrpemJjieHHe MOBBIMATH CBOIO KBATUPHUKALUIO, OBITH YBEpPEHHBIM
B ce0e, CTPeMHUThCA K JINIePCTBY — 3TO ...
a) pU3NOJIOTHYECKUE MTOTPEOHOCTH; 0) moTpeOHOCTH B 0€301IaCHOCTH;
B) MOTPEOHOCTH MPUHAAIEKATH K KaKOW-T100 TpyTIe;
') IOTPEeOHOCTh B IPU3HAHUM U YBAKEHUU; 1) NOTPEOHOCTH B CAMOBBIPAKEHNH.

35.  Pacxoapl Ha NUTaHHe B MUHUMAJbHBIX pa3Mepax noTped/ieHus, Ha KOMMY-
HaJIbHBIE YCJIYI'H, HAJIOTH U Ipyrue 00si3aTeJIbHbIE IJIATeKH — ITO ...

a) MOTpeOduTeNbCKasi KOP3UHA; 0) MaTepuaIbHble IOTPEOHOCTH;

B) JICHE)KHBIE I0XO/IbI; I) NPOKUTOYHBIH MUHUMYM;

1) YPOBEHB 0JIarOCOCTOSTHUSA.

36.  IIpouecc nodyxaeHusi paGOTHUKOB K IOCTHKEHHIO 1eJeii ITO ...
a) MoTpeOHOCTH; 0) cTUMYJIMPOBaHUE; B) MOTUBAIUsS; T) MPUHYKICHHE,
1) CAMOYTBEPKJICHHE; €) BOCIIUTaHHE.

37.  BpiaeauTte pa3sHOBHIHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) COKpalleHHas paboyasi He/Iems; 0) yueOHBIH OTITYCK;

B) ru0kue rpadpuky padouero BpeMeHHu; I) 3aHATOCTL HA JOMY (/151 OPpraHnu3anmnm);
1) COKpaIlleHHBI pabounii 1eHb MOAPOCTKOB;

€) peryiaMeHTHPOBAHHBIC TIEPEPHIBBI KOPMSIIINX MaTepeH.

38.  3arparsl Ha KaJpOBYIO pekJjiamy, OIleHOYHbIEe npoueaypbl
(TecTUpOBaHme, HHTEPBbIOUPOBAHKE u ap.), MeIMIHHCKHUE 00
CJ1eJOBAHHS OTHOCATCH K M3/IEPKKaM ...
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a) Ha orIaTy Tpynaa; ©0) Ha oOydeHHeE; B) HA HA00P M 0TOOP PAOOTHHKOB;
I) [1a yIIpaBJIeHUE;  J) IIPU YBOJbHEHUHU.

39.  Crpykrypa 3apaboTHOM IJIATHI PA00THMKOB BKJIIOYAET:

a) TAapu(HYIO CTABKY, OKJIA/;

0) U3AEP>KKH Ha MPUBJICYCHUE, HAllM paOOTHHUKA; B) Pa3JIMYHbBIC JOIJIATHI,

I') IOJIararoIiyuecss KOMIIEHCAllUK; 1) OIMCaHue pabodero Mecra;

€) AOIUIaTy Mo paioOHHOMY K03(h(PHUIIMEHTY; *K) MPEMUH; 3) MAaTEPUATBHYIO IIOMOIIb.

40.  Ha pa3mep 3apadoTHOIi NJIaThl pAGOTHUKOB BJIUSIIOT:

a) cocTosiHue pabovero Mecra; 6) cuTyarusl Ha pbIHKE paboueld CHUJIBI,

B) 3¢ pekTuBHOCTH 00yUYeHHS NIEPCOHANa; T) pe3yabTaThl TPyAa paOOTHUKOB,;

1) aHKETHbIC JaHHbIE Pa0OTHHUKOB; €) COCTOSIHHE OLIEHOYHOM paboThl B OpraHU3alliy;
) pUHAHCOBOE COCTOSIHME OPraHU3AINN;

3) CTaOUIILHOCTh CUCTEM OIUIATHI U IPEMHUPOBAHUSI.

na nposepxu I1K-3 «cnocobnocmuio npogooums mexHuieckoe u op2aHu3ayuoHHoe obecneye-
HUe UCCIe008aHUl, AHAU3 Pe3YTbMAmos U paspadomKy npeonoNceHUll No UX pearu3ayuu» uc-
NOb3Yemcs Cledyiouull Habop 80Npocos:

41. dopMamMH cieHAJbHON MOATOTOBKH pe3epBa sIBJISIIOTCSH:

a) CEeMHHapBbI, IIIKOJIBI pe3epBa; 0) He IepBUYHAs aJIaNTaIlNs,

B) HHCTUTYTHI NOBbIIIeHUS KBAJINPUKAINN;

') GOpMBI TOJATOTOBKHU 110 MHUITMATHBE MECTHBIX U PETHOHAIBHBIX OPTraHOB yIPABIICHHUS;
) CTA)KUPOBKH (BKJII0YAS M 3aPYVOEKHbIE);

€) BpEMEHHbIE 3aMEeICHUS IPYTUX JOJKHOCTEH;

) KOMaHJIUPOBKU [0 OOMEHY OIBITOM (BKJIOYast 3apyOe’KHBIE);

3) MOJATOTOBKA YYEHBIX U3 YHCIIA OMBITHBIX MPAKTHKOB.

42.  TloctynarejibHOe NPOABHKeHUE PAOOTHUKOB B KaAKOI-1100
cepe 1eATEJbLHOCTH, H3MeHEHHE KBAIH(PUKAIMOHHBIX BO3MOKHOCTEI H pa3MepoB BO3HA-
rpakieHust — 3T0 ...0en06aa Kapvepa.

43. K craausam Kapbepbl OTHOCATCS:

a) mpeaBapuTeJabLHAN; B) NPOABUIKEHHE;,

1) CTaOUIU3aIIHS; a) aaNTaIl|uM,

44, Kakoii moaxon B OpraHu3anMud  KOHCYJIbTATHBHBIX  YCJIAyTr IO
MO/IeJTUPOBAHUIO Kapbepbl OTCYTCTBYET: UHIUBUYATbHBI, ees

pasjim4yHbIe (POPMBI CAMOOLICHKH ?

45.  ]IBMiKeHHe MEePCOHAJIA BKJIIOYAeT:

Q) NOBbINIEHUE JOKHOCTH, KBAJN(DUKAIINN

0) nepemenieHre HA PABHOLICHHOE pa0oyee MeCTO;  B) NOHMKEHHE B I0JLKHOCTH;
I') YBOJBHEHUE M0 PA3JINYHBIM IPUYUHAM; J) KOMaHIUPOBKH CIyKEOHBIE;

€) BaXTOBBI! C1I0CO0 paboTHI.

46. CB00OIHO CO3AaHHAsI TPYINA, YIeHbl KOTOPOIi pery/isspHO B3aUMO/AeiiCTBYIOT 1O
Pa3JIMYHBIM HHTEpecaMm, 3TO ... Tpynna.

47. Ha3zoBuTe TUIIOBbIE POJIH B IpyMiie:
a) opranmu3arop; 0) reHepaTop Mjae; B) KPUTHK; T) 9KCIEPT;
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1) IEMOKpAT; €) YKOHOMHUCT; ) IICUXOJIOT; 3) HACTABHHK; M) KypaTop; K) KOHTPOJIEP.

48. BHemHOCTBb, 310POBbe, PAGOTOCIIOCOOHOCTD, MPEICTABUTEILHOCTH COCTAB-

JISIKOT ... I'Pynmy JUACPCKUX KAYECTB.

49.  PasHoriacusi Me:kay paGoTHHKAMU U aIMHUHHCTPanueil (PyKoBoauTeIeM) Mo

BOIPOCAM BBINOJHEHUS] TPYAOBBIX KOHTPAKTOB, YCJIOBHIi OIJIATHI M TPYAA, KOJJIEKTUBHO-
ro 10roBopa siBJSOTC:

a) KOH(QIIUKTOM; 0) TPYIOBBIM CIIOPOM; B) COTPYJAHHYECTBOM;
I') KOMIIPOMUCCOM;  J) KOHKYpEHLUEH;  €) IPOTHUBOCTOSIHUEM;
) IPOTUBOPEUUEM MEXKIY TPYIAOM U KallUTAIOM.

50. HHuUuaeHT, MOBOJA, NMPUYHHBI, KOHQJIMKTHAsI CHUTyalUusl, CYObeKThbl KOH-

(¢umkTa, NpeaMeT ero cOCTaBJISAIOT ...

3bl...

a) BHYTPEHHIOIO cpeny KoH(pukTa; 0) HHPACTPYKTYpY;
B) BHEILIHIOIO Cpey; T) CTPYKTYPY KOH(MIUKTA;
1) CUCTEMY KOH(DIINKTA; €) TeHeTUKY KOH(DIUKTA.

51. Yo BbI oTHeceTe K azaM KOHIUKTA?
a) kKoHppoHTaNUA; 0) KOMIIPOMHCC; B) KOMMYHUKAaTUBHAS (a3a;

T') JCTPECCHsl; 1) O)KUBJICHUE; €) Kpu3uc.

52.  HudopmanuoHHoe B3auMo/eiicTBHE CTOPOH KOHPIUKTA — 3TO aTpudyT a-

a) KoH(poHTanuK; 0) KOMIPOMHUCCA;  B) KOMMYHUKATUBHOH (a3bl:

T) ICTIPECCUH; 1) O)KUBJICHUS, €)KpH3Huca.
53. Meroaamu ynpasJieHus] KOHQIUKTAMH SABJISIOTCH:
a) YKJIOHEHHe; 0) pa3bsiCHEHHUE; B) CIJIQ)KMBaHHC,

T) ajanTanus; 1) COTPYJIHUYECTBO; €) COTJIaCOBaHUE;
) MIPaBUJIBHOTO OTBETA HET.

54.  Oo0yueHue, 00ycy10BJICHHOE U3MEHEHUsIMHU Xapakrepa u co

A€pKaHuA TPpyada, MOPAJIbHBIM CTApEHUEM 3Hal—[l/ll71, Ha3bIBA€CTCH...

a) MOBBIILIEHUEM KBaTHpUKAMK;  0) MepenoaAroToBKOW;
B) BHEIIPOU3BOJICTBEHHBIM O0yUEHUEM; I') CTaXKUPOBKOW; 1) TPEHUHTOM.

55. OOyueHue, BK/JIKUYEHHE, TOCTHKEHHE yCNexa, MPogeccuoHaTNu3M, epeoneH-

Ka LEHHOCTEeH, MACTEPCTBO, IEHCHOHHBIH MEPUO/ COCTABJAIOT ...

a) ITanbl KAPbEPHOI'0 POCTA; 0) AJIeMEHTHI TPYJOBOM MOTHBAIIWH;
B) COLIMAJIbHBIE COCTABIISIONINE Kapbepbl; I) CTAAUU TPYIOBOM JKHU3HU;
1) GYHKIIMU TIEPCOHAIBHOTO MEHEKMEHTA.

56. Pa3znoBuaHocTsIMH npo¢ecCHOHAIBHOI MOATOTOBKU BHe pado4yero mecra siB-
JISIIOTCS:

a) BBOJHBIM HHCTPYKTaX;  O) MPOM3BOACTBEHHbIE KYPCHI;

B) nNpodeccHOHATbHbIC TPDEHUHIH; I') KOH()epeH N, CECMHHAPBI;

1) TPYZOBast aJlanTalus; €) LIKOJIbI MIEPE0BOTO OIBITA.

57.  BbigenuTte ocHOBHBIE 321a4H NPO(ecCHOHATBHOI0 KOHCYJIbTHPOBAHUS:

a) BbIsIBJIeHUE NMPOdecCHOHATBHBIX HHTEPECOB;
0) ompeenieHrne CTPECCOYCTOMYMBOCTH;
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B) BBISIBIICHHE MOTHUBALIUU MTPO(ECCHOHATIEHOTO CaMOOTIPEAETICHUS;
I) OcyliecTBJICHNE TPY/AOBOW aJanTaluu;
1) OIpe/esieHrne CKJIOHHOCTH K KaKOH-TuO0 AesITeTbHOCTH.

58. CoBeTrbl B BbIOOpe MM NepeMeHe NMpodeccun ¢ y4eToM IOoKeJaHuil padoT-
HHMKA, ero CKJIOHHOCTEi, KOMIIeTeHIIHii, MepCNeKTHB TPY/A0YCTPOiicTBA €CTh ...

a) mpodhopreHTAITHUS; 0) nmpodrpocBeIICHHE; B) ajanTaIus;

') OpUEHTAIHS; 1) npodeccHOHATIbLHOE KOHCYIbTHPOBAHME.

59. KommiekcHasi olleHKa pe3yJbTaToB NPodecCHOHATLHOI0 00y4eHHs cJIaraer-
cAu3 ...

a) OIICHKH COJIEpKaHusl O0y4EHUS TI0 COCTABY M JIOTUYECKOM CBSI3U AUCIUTLIINHBL;

0) OIlEeHKH MOTPEOHOCTH B 00yUYEHHUH;

B) OLIEHKHM COOTHOIIEHUSI TEOPETUUECKON U MPAKTUYECKON yacTei 00y4eHus;

T') OIIEHKH BBIOpAaHHBIX (hOpM IIPOBEICHUSI 3aHATH;

1) OIICHKHU KBaTU(UKAIUN TIPOBOASIINX 00YICHHUE;

€) OLICHKH 3aTpaT Ha O0y4YCHHE;

’K) BCe BADHAHTHI BEPHBI.

60. BolgenuTe 00beKThI CONMATBLHON MOJTUTHKH FOCY1apCTBa. ..

a) OOIIeCTBEHHBIC OpraHu3auu;  0) oObeUHEHUS PAOOTHHUKOB;

B) TPy/J0cnoco0HOe HaceJieHne; 1) o0beuHeHus paboToaareiei;
1) HeTPYAOCIOCOOHOe HaceIeHNe; €) YA3BUMBbIE CJIOM HACEJICHUS;
) TOCYJJapCTBEHHBIE OPTaHBbI.

61. CymHoCTh TEXHHKO-TE€XHOJOTHYECKOr0 ACMEKTA YNPaBJIEHUS MEPCOHAJIOM 3a-
KJII0YAETCSl B CJIEAYIOIIEM:

a) BKJIFOYAET BOIIPOCHI COOJIOACHUS TPYAOBOTO 3aKOHOAATENbCTBA B KaJPOBOH paboTe;

0) mpeycMaTpuBaeT PEIICHUE BOIPOCOB, CBSI3aHHBIX C BOCIIUTAHUEM KaJIPOB, HACTABHH-

YECTBOM;

B) COAEPUT BOIPOCHI, CBA3aHHBIC C MJIAHHPOBAHHEM YHCIEHHOCTH U COCTaBa MEPCOHA-

Ja, UX MaTepUaIbHBIM CTUMYJIUPOBAHUEM, HCIIOIB30BAaHUEM pad04Yero BPEMEHH, OpTaHH-

3aIIMI0 JIeJIOMPOU3BO/ICTRA;

) OTPa’kaeT YPOBeHb Pa3BUTHS KOHKPETHOr0 MPOU3BOACTBA, 0COOEHHOCTH HCIOJIb-

3yeMbIX B HEM TeXHUKH M TeXHOJIOTMH, MIPOU3BOJACTBEHHbIE YCIOBHS U JIP.

62. CymHoCcTh COMAIBHO-TICUX0J0THYEeCKOr0 aCNEeKTa YIPaBJIeHHUs ePCOHATIOM
3aKJ/II0YAeTCHA B CJIeTYIOIIEeM:
a) OTpaXkaeT YpOBEHb Pa3BUTHUSI KOHKPETHOTO IPOU3BOACTBA, OCOOCHHOCTH HCIIONb-
3y€MI)IX B HEM TE€XHHUKU U TCXHOJIOI'UH, HpOI/I3BOJICTB€HHI)IC yCJ'IOBI/ISI u I[p,
0) oTpakaeT BONPOCHI COLUAIBHO-TICHX0JI0THYeCKOro odecrneyeHusi ynpaBJjieHUs
NMEePCOHAJIOM, BHeIPEeHHS PA3JINYHbIX COLMOJIOTHYECKUX M MCUX0JOTMYEeCKUX
NpoueaAyp B NPAKTHKY KAaJAPOBOH padoThI;
B) COJIEPKUT BOIIPOCHI, CBSI3aHHBIE C TUIAHWPOBAHUEM YHCIEHHOCTH U COCTaBa Iep-
COHaJla, UX MaTepUATBHBIM CTUMYJIMPOBAHHEM, UCIIOJIb30BaHUEM PabOUuero BpEMeHH,
OpTaHU3AINIO JEIONPON3BOICTBA;
T') BKJIFOYAET BOMPOCH! COOMIOACHUS TPYJOBOTO 3aKOHOAATEIHCTBA B KaAPOBOii pabo-
Te.

63. CymHoCTh OpPraHM3alMOHHO-IKOHOMHYECKOI0 AcCHeKTa YNpaBJeHUsl IepCcoHa-
JIOM 3aKJII04YAeTCs B CJIeAYIOIeM:
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a) Coep:KUT BONMPOCHI, CBSI3aHHbIE € MUIAHUPOBAHUEM YMCJIEHHOCTH M COCTaBa
NnepcoHasa, UX MaTepUAJbLHBIM CTHMYJIHPOBAHUEM, HCIIOJIb30BAHUEM Padoyero
BpeMEeHH, OPraHU3aLHI0 /1eJIONPOU3BO/ICTBA;

0) mpemycMaTpuBaeT pEIICHUE BOIMPOCOB, CBS3aHHBIX C BOCHUTAHHEM KaJIpOB,
HACTaBHUYECTBOM;

B) BKIIIOYAET BOMPOCHI COOIOIEHHS TPYIOBOTO 3aKOHOIATENBCTBA B KaJpOBOH pabo-
T€;

I') OTpaKkaeT YpOBEHb Pa3BUTHUS KOHKPETHOTO MPOU3BOJCTBA, OCOOCHHOCTH UCIIOJb-
3yEMbIX B HEM TEXHUKHU U TE€XHOJOTUH, IPOU3BOICTBEHHBIEC YCIOBUS U JIp.

64. ®u3nyecKu pa3BUTAasi YACTh HaceJeHHs, 00J1a1aI0 Ui YMCTBEHHBIMH CII0CO0-
HOCTSIMM M 3HAHUSIMM, HEO0OXOAMMBIMH /151 Pa00THI B HAPOHOM XO03sllicTBE —
ITO:

a) paboyas cuia; 0) TpyAOBBIE pecypchl; B) TPYZIOBOM NOTEHIINAT;
T') IEpCOHAJI.

65. Cnoco0HOCTDH Yes10BeKa K TPYAY, COBOKYIIHOCTh ero (pu3n4ecKHuX, HHTeIeKTY-
AJILHBIX CMOCOOHOCTEl, NPHOOPeTeHHBIX 3HAHUN M ONBITA, KOTOPbIE HCIOJIb3YIOTCS B IMPO-
1ecce MPOU3BOCTBA TOBAPOB M NMPEAOCTABJIEHHS YCIYT — ITO:

a) padouas cuia; 0) TpyIOBBIE PECYPCHI, B) TPYJIOBOM MTOTEHLINAI;
T) TPYAOBOW KOJUICKTHB.

66. Ilpu yyacTuu B npouecce NpoM3BOJACTBA H YIPABJIEHHUS MEPCOHAN JeJTUTCH HA:
a) pyKOBOJMTEINEH U CIIEUAINCTOB;  0) OCHOBHOM M 00CTY>KHUBAIOIIUI TIEPCOHAT;
B) OCHOBHOM, BCIIOMOTaTEJIbHBIN u 00CITyKMBAIOIU N MepCoHaI;
r) IPOU3BOJACTBEHHBbIH M YIIPABJIEHYECKHUIl NepCoHAaI.

67. OcHOBHBIMH (P)YHKIMSIMH MPOIeCCA YIPABJIEHHS MEPCOHAIOM ABISIOTCS:
a) aHaJu3, MIAHUPOBAaHUE, MOTUBAIUS, KOHTPOIIb;
0) y4eT, ayauT, INIaHUPOBaHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;
B) INIAHUPOBAaHNE, OPTaHU3ALMS, MOTHBALMS, KOHTPOJIb, PeryJINPOBaHME;
I') INIAaHUPOBaHWE, TPOTHO3UPOBAHUE, OPTAHHU3AIMS, MOHUTOPUHT, KOHTPOJIb.

68. Ilo comep:kaHMIO OCYUIECTBJIEHUS] BO3IEHCTBHS HAa MCHOJHUTENEH MeTobI
yYIpaBJeHHUS NEPCOHATIOM MOAPA3ACJAIOTCH HA CAeAYyNIe PYIbI:
a) OpraHu3alOHHbIE, SKOHOMHYECKHE, TICUXOJIOTHYECKUE;
0) PKOHOMHUYECKHUE, PaCIIOPSATUTENbHbIE, COIIMANLHBIE;
B) aJIMUHUCTPATUBHBIE, OPTraHU3AIUOHHBIE, COIUATBLHO-TICUXOJIOTUYECKHUE;
') aAMIHUCTPATUBHBIC, JKOHOMUYECKHUE, COITUAIbHO-TICUXOJIOTUYECKHUE.

70. B o0mmx NPUHLIHIIOB ylpaBJjeHHs NepCoOHATIOM OTHOCHAT:
a) HAy4YHOCTH, HEINPEPHIBHOCTD, HOPMAaTUBHOCTb, 3KOHOMUYHOCTB;
0) KOMILJIEKCHOCTb, IIJIAHOBOCTb, 3aMHTEPECOBAHHOCTb, OTBETCTBEHHOCTD;
B) HAayY4YHOCTb, CHUCTEMHOCTD, HCMIPEPBIBHOCTD, HOPMAaTUBHOCTD,

) BCe BbIILIE NepeYncIeHHbIE.
71. CTuab ynpasJieHUs IePCOHATIOM, KOTOPBI MMeeT TaKHe XapaKTePUCTHKH:

«eIMHOJIUYHOEe BbISIBJICHHUS BOJIM IIPU HAJIMYUM yNIpaBjeHYeckuX GyHKIMH pyKOBOAUTe-
Js1; (popMupOBaHHE PYKOBOIHUTEIEM CTPOrOro MOPaAJIbHO-IICHX0JIOrHYeCKOro KJIMMaTa B
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KOJVIEKTHBE», HOCUT HA3BaHHe:
a) aBTOPUTAPHBIIi; 0) aBTOHOMHBII; B) KOHCYJIbTaTUBHBIN

72. B ucTopHYeCcKOM Pa3BUTHHU B YNIPABJIeHUH MEPCOHATIOM MOKHO BbIJIEJIUTh 10-
cJ1e/I0BaTeJbHYI0 CMEHY CJIeIYIOIINX COBPeMEHHBIX KOHUENIUI 1 MOAX010B:

a) ynpasJjieHHe TPYA0BBIMH pecypcaMu, yIipaBJieHHe epCOHAJIOM, YIIPpaBJIeHHe Ye-
JIOBEYEeCKMMH pecypcaMM, YIpaBJieHUe TPY/A0BbIM OTEHMAJIOM, YIIPaBJIeHHe Yel0Beye-
CKHM KANMTAJIOM.

0) ynpaBieHHe [IepcoHaIoM, YIIpaBJIeHUEe KapaMHU, YIIPaBICHUE YEIIOBEKOM.

B) MEHEJDKMEHT I1EPCOHAJa, YIPaBIEHUE TPYIOBBIMUA PECYPCAMH, YIIPABICHHUE YEIOBEUECKUMU
pecypcami, yrpaBieHUE YETOBEKOM.

I') yIpaBJI€HUE KaipaMH, YIIPaBJIECHUE IEPCOHATIOM.

73. IIpouecc coBepIIEHCTBOBAHUSI MOPAJIBHBIX, ICHX0JOTHYECKUX, CONMATBHBIX,
Npo¢eCCHOHAIBHBIX U (PU3NUYECKHX KAYECTB JIHNYHOCTH B UX €IMHCTBE — 3TO:
a) 1yXOBHO€ Pa3BUTHE JINYHOCTH;
0) HPAaBCTBEHHOE Pa3BUTHE JIMYHOCTH,
B) FrApMOHHYHOE PA3BUTHE JUYHOCTH;
T) IpoeCCHOHATBPHOE PA3BUTHE JTMUYHOCTH.

74. I'pynna kayecTB padOTHHKA B KOTOPYIO BXOAAT: YeCTHOCTH, 00Pa30BAHHOCTD,
OTBETCTBEHHOCTh, MOPS/I0YHOCTD, YBAKEHHE K JHOASIM — 3TO:
a) IMYHOCTHAS; 0) conuaiabHasi; B) alaliTAllMOHHAS;, T) KyJbTypHasl.

75. I'pynna kavecTB palOTHHKA B KOTOPYIO BXOASAT: JOAIbHOCTb, 0eCKOHIUKT-
HOCTb, CHOCOOHOCTb K KOMIIPOMHCCAM, CKJIOHHOCTh K HHTPUI'aM, CTPeMJIeHHe K JTHIEePCTBY
- 3TO:

a) TMYHOCTHAas; 0) conuanabHas; B) aJlaliTAallUOHHAs; T) KyJbTypHasl.

76. I'pynna kayecTB padOTHUKA, B KOTOPYIO BXOAAT: COOOPA3ZUTETbHOCTD, CIIOCO0-
HOCTB K OBICTPOI aiaNTallUuH, CTPECCOYCTONYMBOCTD, CIIOCOOHOCTH K 00Yy4EeHHI0 — ITO:
a) IMYHOCTHAS; 0) cornanpHasi; B) aJaNTAIIMOHHAS; T) KyJbTypHasl.

77. ®akTopamu GopMHPOBAHNS OPraHU3ALMOHHOIO NOBeIeHUs TUHYHOCTH, KOTO-
phbie ONpenesiioT NOBeAeHHEe B 3aBUCMMOCTH OT B3aHMOOTHOIICHUI WHIMBHUAOB, SBJISIIOT-
cA:

a) KyJIbTypOJIOTHUECKHUE; 0) connaNbHO-NICUXO0JIOTHYECKHUE; B) JeMorpaduueckue.

78. CoumnanbHasi CTPYKTypa IepcoHaJIa - 3TO:
a) COBOKYNMHOCTH TPy, KIAcCH(PUUHUPOBAHHBIX M0 YPOBHIO 00Pa30BaHus, CTAXKY padoThI,
0.1y, BO3PACTY, HAHOHAJIBLHOCTH, CeMEHHOMY COCTOSIHHIO, HANIPABJIEHHeM MOTHBALUM H
T.IL;
0) KOTM4YeCTBEHHO-TIPO(eCCHOHANIBHBINA COCTAaB MEepCcoHala, pa3Mephl OIJIaThl TpyAa U (GoH/ 3a-
paboTHOI MIaThl paOOTHUKOB;
B) COCTaB U pacrpeesieHre TBOPUECKUX, KOMMYHUKATUBHBIX U MIOBEACHYECKHUX POJIEH MeX Ty
OTACJIbHBIMU pa6OTHI/IKaMI/I;
r) Kj1accupukanus pabOTHUKOB B 3aBUCIMOCTH OT BBIITOJIHAEMBIX (DYHKITHIA.

79. lITaTHasi CTPYKTYpa MepcoHaa - 3T0:
a) COCTaB U paclnpeziesieHne TBOPUECKUX, KOMMYHUKATUBHBIX U MTOBEJACHYECKUX POJIEH MEXTY
OTAENbHBIMU PAaOOTHUKAMU;
0) COBOKYITHOCTb I'pYIII, KJIacCU(ULUPOBAHHBIX MO YPOBHIO 00pa3oBaHus, CTaxy paboThl, Oy,
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BO3PAacCTy, HAIIMOHATHLHOCTH, CEMEHHOMY COCTOSTHHIO, HAIIPaBJICHHEM MOTHBAIIMU U T.11.;

B) KOJIMYECTBEHHO-NTPO(eCcCHOHATLHBIN COCTAB MEPCOHANIA, pa3MepPhI OIJIATHI TPYAA U
(¢onxa 3apadoTHOI MIATHI PA0OTHUKOB;

r) Kiaccupukanus paboTHHKOB B 3aBUCUMOCTH OT BBITIONHSAEMBIX ()yHKITHIA.

80. I'pynmna paboTHUKOB, KOTOPasi HANPABJISIET, KOOPAUHUPYET H CTUMYJIMPYET Jie-
SITEJIbHOCTH NPEANPHUATHS, PACTIOPSAKAETCH ero pecypcaMu, HeceT NMOJHYI0 OTBETCTBEH-
HOCTBb 32 JOCTH:KeHHUe LeJieil mpeanpusaTus — 3To:

a) JIMHeliHbIe PYKOBOIUTEIH; 0) GyHKIIMOHAIBHBIE PYKOBOIUTEIH;
B) CIICLIUAIIUCTHI; I') MPOU3BOJICTBEHHBIN MIEPCOHAIL.
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Bonpocel no remam JUCUMILIMHBI
[TepedyeHb KOHTPOIBHBIX BOIMPOCOB MJI OLEHKA Ha CEMUHAPCKUX 3aHSTUSAX YPOBHS
3HAHUW MO0 JUCHUIUIMHE «YIPaBICHUE NEPCOHAIOM», MOJYYAaEMBIX B XOJE OCBOCHUSA
KOMIIETEHIIUHA

Tema 1. Vnpaesnenue nepconanom opeanuzayuu.

1. VYnpaBneHue nmepcoHaIoOM OpraHU3aIUH.

2.  DKOHOMHYECKHH (TeXHOKpaTHYECKHi) MOJIX0J K YIPABJICHUIO MEPCOHATIOM: CYII-
HOCTH U TIPUHIIUIIEL.

3. YcnoBus 3pGEeKTUBHOTO MPUMEHEHHSI SKOHOMUYECKOTO (TEXHOKPATHYECKOTO) MO/~
X0Ja.

4.  OpraHuyeckuil MOJXOJA K YNPaBICHHUIO MEPCOHAJIOM: CYIIHOCTb, MPUHLUIIBI, TPU-
YUHBI PACIIPOCTPAHCHHUS.

5. VYcnoBus 3¢ (heKTUBHOIO NPUMEHEHHS OPraHMYeCcKOro Moaxo/a.

6. IlpoueccHbIil MOAXO K YIPABICHHIO MEPCOHAIIOM: 3HAYEHUE U POJIb MPOILECCHOTO
MOJIX0JIa B MEHEDKMEHTE KaueCTBa, METOANYECKHE OCHOBBI OMTUCaHUS MpoIiecca.

Tema 2. Memoowt ombopa nepconana.

1. lens oTOopa nepcoHana.

2. Buzipl nH(OpMaIu 0 KaHIUIaTax, UCIOIb3yEeMOM ITpH 0TOOPE MepCoHaa.

3. TpeboBaHus K METOZaM O0TOOPA MEPCOHA.

4. BapuaHThl IPUMEHECHUSI HHPOPMAIIUY [Tl TPUHATHS PEIICHUI O HaltMe MepcoHara.

5. [ocnenoBarensHOCTH (3TAm) 0TOOpa MepcoHana. Meroapl 0TOopa rmepcoHana (Kiaccu-
dbukamms).

Tema 3. Ananu3z u oyeHka 3as18umesbHbIX OOKYMEHMO8 npu omoope nepcouaa.

1. TpeboBaHus K COEPIKAHUIO U METOBI aHATN3a 3asBICHUS (COMPOBOIUTEIIHEHOTO
MMChMa), aBTOOMOrpadn, aHKETHI.
2. MeTonudyecKkiue OCHOBHI aHAIM3a U OLICHKH CBUACTEILCTB 00 00pa3oBaHUM U pe-

KOMCHAATCJIbHBIX IMUCEM IIPpU 0T60pe nepcoHala.

Tema 4. Ombop nepconana ¢ nomowbio cobece0o8anus.

1 CymHocTh 1 11e71 cobece1oBaHus py 0TOOPE MepcoHaa.

2 OTHOCHUTENIBHAS BAIMIHOCTh COOECET0BAHMS.

3 Buast cobecenoBanuii npu oTdoOpeE.

4 ConeprkaHue MOJrOTOBKH K coOeceI0BaHMIO ITPU 0TOOpE MepCcoHaa.

S. Ortarnbl (pa3bl) IpoBeIEHUS COOECETOBAHMUS.

6 ConeprkaHue U 1eTH KaXKA0ro 3Tana.

7 Texnuka cobecenoBanus nMpu 0TOOPE MepcoHaa.

8 Bo3MmorkHBIE OIIMOKN TEXHUKH BECHUS Oecelbl U CIIOCOObI UX MPEOA0IECHUS.
9. Orenka HeBepOAIBHOTO MOBEIEHHSI HA OTOOPOYHOM coOeceTI0BaHUN

Tema 5. Ombop nepconana c NOMOwbI0 Mecmos8 U NPOheccUOHANIbHO20 UCNLIMAHUS.

1. TexHrueckue OCHOBBI UCTOIB30BAHUS TECTOB MIPU OTOOPE MEPCOHANA.

2. Lenb u BUIBI TpodeccOHATbHBIX UCIIBITAHUH.

3. Metoanyeckre OCHOBBI BbIOOpa COOBITUH [T MPO(ECCHOHATBHBIX UCIIBITAHUHA U
ornpezaeneHus: GopMbl MpodeccnoHaTbHBIX UCIIBITAHUH.

4. ConeprkaHue 3TarnoB NPOBeJeHNUS TPOPECCHOHATBHOTO UCTIBITAHUS.

Tema 6. Ynpasnenue adanmayueti nepcoxana.
1. BBeneHue B TOJDKHOCTH (OpUEHTAINSI): CYIITHOCTD, 11EJTh, 33/1a4H, (JOPMEI.
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CyIIHOCTD, e U ATalbl aIanTalluH.

[{enp 1 3a7a4n ynpaBiaeHUs aganTaluei.

@akTOpBbl, BIUSIONIAE HA CKOPOCTh aJaNTallHOHHBIX MPOIECCOB.

Buner u conepkanue aganTanuy MepcoHalia B 3aBUCUMOCTH OT 00BEKTa B IpeaMeTa
yIpaBJICHHUS.

Opranu3alMOHHBIN MEXaHU3M YIPABIICHUS MMPOIECCOM aIalTALINH.

CTpyKTypHOE 3aKperuieHre (yHKIIUN YIIPABJICHHS aIallTallkeH.

TexHonorum npouecca ynpasieHUs aganTaluei.

NudopmanmonHoe obecriedeHre yrpaBaeHus aganTayen.

10 OcoOeHHOCTH a/lanTallii PyKOBOJUTEICH.
11. Crpareruu Ha4yasa pabOThI PyKOBOAUTEINS B HOBOM JIOJDKHOCTH.

Tema 7. Onpeodenenue nompebHocmu 8 00yueHuUu nepcorald.

1. CymHocTs, IenH, albTePHATUBBI M 3Talbl 00Y4eHUs IepCoHAIa.

2. Mecro 00y4eHus B cUCTeMe yIpaBICHUs IEPCOHATIOM.

3. OcoOeHHOCTH 00yUEHHS B3POCIIBIX.

4. Amnanus notpebHOCTEH B 00yYeHUH MEPCOHANa C YUeTOM LieTieil 1 3a1a4

5. VYuder nemorpauieckoro cocraBa mepcoHalia U pe3yabTaToB pabOThl HCIOTHHUTE-
JIeil pu orpeieJICHUH MOTPEOHOCTH B O0yUEHHUH.

6. BrIOop mocTaBmIKa 00pa3oBaTEIBHBIX YCIYT B COOTBETCTBUU cO cTaHmapTom ISO

9001:2000.

Busl kommanuii, mpeocTaBISIONINX 00pa3oBaTeIbHbIE H TPEHUHTOBBIE YCIIYTH.

8. Anroputm AeMCTBHIA MO BHIOOPY MOCTaBIIMKOB 00pa3oBaTenbHbIX yciyr. Kpute-
puu BBIOOpA TTOCTABITUKA 00Pa30BATEIILHBIX YCIYT.

9. Copnepxanue «iena» MOCTaBIIMKa 00pa30BaTEIbHBIX YCIYT.

~

Tema 8 Llenu u memoowt 0byuenus nepconana. Oyenka 3¢pgpexmusnocmu 00yuenus..

ocoukrwndE

MeTtoauueckue OCHOBBI ONIPENIENEHUS LIEeIeH U cofepKaHus 00ydeHNUs IIEpCOHAIA.
[TpuHIMIBI 00YYeHUs IepcoHaIa.

MeTto1b1 00y4eHHMsI IepcoHaa, UX JTOCTOMHCTBA U HEJOCTATKH.

YcnoBust 3¢ (heKTHBHOTO NPUMEHEHHUS PA3ITUYHBIX METOI0B 00Y4EHUS IepCcoHaIa.
MeToab! OLICHKH pe3yabTaTOB 00Y4EHUs IePCOHAIA.

O ekt XoTopHa: ero cofepKaHuu € U METO/Ibl HEUTpaIU3alny.

Tema 9. Cucmema OYEHKU pe3yibmamos oesmenbHOCmU U NO8e0eHUs nepcoxHaia.
®akTopsl 3)PEKTUBHOCTHU AEATEILHOCTH NIEPCOHAIA.

1.

2.

B

5.
6.

MecTo oneHKH pabodnx pe3yabTaTOB B CUCTEME YIIPaBJICHHS IEPCOHANIOM OpraHHu3a-
onu.

HanpaBnenus ncnonb30BaHus pe3yabTaTOB JI€IOBOM OLIEHKU NEPCOHANIA.
Conepskanrie pabOTHI MO TPOSKTHPOBAHUIO d(PHEKTUBHON CHCTEMBI JIETTOBOM OIEHKH
IepCOoHaIA.

JIefiCTBEHHOCTD 1 MPAKTUYHOCTH KaK OOIIHe TpeOOBaHUS K CUCTEME OIEHKH.

Lenu u 3aga4mn cUCTEMBI J€10BOM OLIEHKH MEpCOHAa.

CyOBeKTHI IeTTOBOI OIIEHKH TIEPCOHAIA.

Tema 10. [loxazamenu u memooObl OYeHKU pDe3yIbmamos OessmeNbHOCMU U NO8e0eHUs

nepcownana.
1. Tlokazarenu, UCTIOJIb3yeMbI€ B CHCTEME JIETIOBOM OIIEHKH IEepCOHAA.
2. CopaepkaHue OCHOBHBIX TpeOOBAaHUU K IMOKa3aTessiM JIeJOBOM OIIEHKH IepCOHama:
BaJIUTHOCTh, HAJICKHOCTh, PA3JIMUNTEIbHASI CTTOCOOHOCTD.
3. Knaccuduxamms MeTo0B OIIEHKU Pe3yIbTaTOB JACITEILHOCTH.
4. XapaKTepI/ICTI/IKa METOJ0B, OCHOBAHHBIX HA UCITIOJIb30BaHHNH.
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5. CyTb 1enM UCTIOIB30BaHMS TEXHOJIOTH OIICHKHU TepcoHaa «360 rpagycoBy.
6. VYcinoBus a¢exTuBHOM oneHKH «Ha 360 rpagycoB.

Tema 11. Ynpasnenue kapwvepotii.

1. TpanuuuoHHas TPAaKTOBKA Kapbephl.

2. HM3menHenwue ycrnoBuil GyHKIIMOHUPOBAHUS OpraHU3aIUil.

3. CoBpeMeHHas TPaKTOBKA yIPaBIICHUS KapbepOil.

4. TpeboBaHuUs K CUCTEME YIIPABJICHUS KapbepOu.

5. Cucrema ynpaieHHUs Kapbepoil.

6. MexaHu3M yrpaBJICHHUS KapbePOU.

7. 3aKOHOMEpPHOCTHU Kapbepbl COTPYAHHUKOB.

8. JluunocTtHbIe pa3nuuus Kak (HakToOpbl KAPHEPHI.

9. Craguu Kapbepsl, CBSI3HBIC C Pa3BUTHEM paOOTHHKA

Tema 12. 3ampamul Ha nepcoHan opeanu3ayui.

1. CymHOCTb U cofiepKaHHe 3aTpaT Ha EPCOHAN OpraHU3aluu.

2. 3aiauM ydera, aHaJlM3a U IUIAHUPOBAHMSI 3aTPaT HA [IEPCOHAL.

3. 3HaueHue BbIIEICHUS U COJIep)KaHUe MOCTOSHHBIX M IEPEMEHHBIX 3aTpaT Ha Iep-
COHaJ.

4. 3HaueHue BBIJICTICHUS U COAEpKAHHME 3aTpaT Ha MEpPCOHAN, OTHOCUMBIX Ha cebe-
CTOMMOCTHU MPOAYKIHH (paboT, yCIyT) U 3aTpaT, IPOU3BOAUMBIX 33 CYET YUCTON MPUOBLIH.

5. TpaauIMoHHBI U PHIHOYHBIE MOKa3aTenu 3(PPEKTUBHOCTH UCIIOIB30BAHUS IIEPCO-

HaJla ¥ 3aTpaT Ha ICpCoOHAJI.

Tema 13. brooswcemuposanue sampam Ha nepcoHan OpeaHu3ayuu.

TeopeTnueckre OCHOBBI OI0KETHPOBAHUS.

AKTYalnbHOCTb ¥ COCTOSIHHE OIO/PKETUPOBAHUS YIPABICHUS MIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PAcX0/ibl HA IEPCOHAL.

JenernpoBaHue NOJHOMOYUMA.

MeTtoabl cokpalieHus 3aTpaT Ha IepcoHall.

. XapakTepHucTUKa METOJIOB:
a) KOMIUIEKCHOTO COKpaIlleHus 3aTpar,
0) crieruanbHBIX METOJIOB COKPAIICHUS 3aTpaT Ha MePCOHA.

7. llenu 1 METOMOJIOTUS TIPOrpaMMbl «AHaIN3 SGPEKTUBHOCTH NEATETHLHOCTH.
8. XapakTepucTHKa 5TanoB IPOrPaMMEL.

O UTE W
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Onucanue y4eOHbIX KelicOB

Pemienne kelcCOBBIX CUTyalluid MO JUCHMIUIMHE «YTpaBJIeHUE MEPCOHATIOM» HAIPaBICHO
Ha OLIEHKY YPOBHS BJIaJCHHs 3HAHUSIMU, HABBIKAMU U YMEHUSAMH, (POPMUPYEMBIMH y yUaIIErocs
B X0/Ie OCBOEHUS MPOPECCHOHATHHON KOMITETEHITHH.

VYnpaiieHue NepcoHaIOM CErO/Hs JOBOJIBHO CIIOXKHASA 3aada. A eciy IIPU 3TOM OrpaHu-
YeHbl KaK BPEMEHHbIE, TaK U (PMHAHCOBBIE PECypChl — OHA CTAHOBHUTCS MPAKTUYECKU HEBBINOJ-
HUMOM.

Kputepuu 11 o1ieHKH paOOThI yYaIerocs: HaJl peleHrueM Keic-3a1ad.

Ouenka Kpurepuu oneHnBanus
Omnenka 5 (OTiu4HO) » U3JI0KEHUE MaTepualia JIOTHIHO, IPaMOTHO, 0€3 OIHOO0K;
» CcBOOOAHOE BiIaJicHUE MPO(PECCHOHATBHON TEPMHUHOJIOTH-
eH;

» yMEHHE BBICKA3bIBaTh M1 00OCHOBATh CBOU CYXKICHHUS;

» CTYAEHT JaeT YCTKWiA, MOJHBIA, MPAaBUJIbHBIN OTBET Ha
TEOPETUYECKUE BOIIPOCHI;

» CTYJCHT OPraHU3yeT CBSI3b TEOPUU C MPAKTUKOM.

Onenka 4 (Xopoiio) » CTYIIEHT IPaMOTHO H3JIaraeT MaTepuajl; OPHCHTUPYETCS B
MaTepuaie, Biageer npodeccuoHaIbHON TePMUHOIIOTHEH, 0CO-
3HAHHO MPUMEHSIET TEOPETUUCCKUE 3HAHUS ISl PEIICHUS Kerca,
HO cojiep’kaHue U Gopma OTBETa UMEIOT OTIEIbHbIe HETOUHO-
CTH;

» OTBET NPABWILHBIN, TIOJHBINA, ¢ HE3HAYUTEILHBIMA HETOY-
HOCTSIMU WJIM HEJOCTATOYHO MOJIHBIN.

Ouenka 3 (Y noBnerBopu- » CTYICHT M3JIaraeT MaTepuall HEIOJIHO, HEMOCIeI0BaTelb-
TEJIbHO) HO, JIOIyCKaeT HETOYHOCTU B ONPEJEICHUU NOHATHI, B IpUMe-
HEHUU 3HAHWM Ul PELICHUs Keica, HE MOXKET JI0Ka3aTeIbHO
000CHOBATh CBOM CYXKIACHHUS;
» 0OHapyXHBAaeTCS HEJIOCTATOYHO TIIIyOOKOE ITOHWMaHUE
U3Y4YEHHOI0 MaTepualla.

Onenka 2 (Heynosnerso- » OTCYTCTBYIOT HEOOXOJIUMBIE TEOPETHYECKHE 3HAHUS; JI0-
PHUTEIBHHO) NyUIeHbl OUIMOKU B ONPEACICHUN MOHITUH, UCKaXKEH UX CMBICI,
HE PEILEH KEHC;

» B OTBETE CTYIEHTa IPOSBISETCS HE3HAHWE OCHOBHOTO
MaTepuaia y4eOHON MpOorpaMMbl, AOMYCKAIOTCS rpyOble Omuo-
KM B U3JIOKEHUU, HE MOYKET NIPUMEHSTh 3HAHUS Ul PELICHUS
Kelica.

Keiic 1

Briciiee pykoBOJICTBO OTHOCUTEIHHO HEOOJBINONW KOMIAHUHU IO CTPAXOBAHUIO KU3HU
paccMaTpuBaio BOMpoc 00 YCTaHOBKE DJIEKTPOHHON CHUCTeMbl 00paboTku naHHBIX. [Ipemmoxe-
HUE M0 YCTAaHOBKE COOTBETCTBYIOIIETO 000pyA0BaHUs ObUIO BBIHECEHO aIMUHUCTPATUBHBIM T10-
MOIIHUKOM TIpe3uieHTa Komnanuu Bukropom 3apyOunsiM. EMy paHee ObU10 TOPYyYEHO U3YUIHTh
JAHHBIM BOMPOC B JIETAAX. DTO 3aJaHHe OH MOJYYHJI TMOCJE€ TOTO, KaKk B KOMIAHWUU paboTa
KOHCYJIBTaHT M PEKOMEHJI0BAJl OCHOBATEJIbHO MEPECMOTPETh TO, KAK CIIPOEKTUPOBAHBI YUaCTKU
pa6OTBI B KOMIIAHUHA. KOHCy.]'II)TaHTa 110 ynpaBneHmo HaHUMAaJIN OJI1 BBISICHCHUS HpI/ILH/IH BBICO-
KOW TEeKy4YeCTH KaJIPOB M UX YaCTOTO OTCYTCTBHUS Ha paboyeM MecTe.

[Tocne w3ydeHus: CUTyallid ¥ Pa3roBopa C TPYMNIONH paObOTHUKOB KOHCYJIBTAHT MOPEKO-
MEH/IOBaJl U3MEHUTh OPTaHU3AIMOHHYIO CTPYKTYPY, MepelTH OT (QYHKIIMOHATHHOU K MpEeANpH-
HUMaTeNbCKOU cTpykType. [locneanss BeIBoAMIIa ObI HU30BBIX PAOOTHUKOB MPSIMO Ha KIHEHTOB.
Takoe cTpyKTypHOE M3MEHEHHE CITOCOOCTBOBANIO MEPEMPOSKTUPOBAHUIO PabOT C LEIbI0 COKpa-
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IIIEHUs1 PacXo/I0B Ha NepcoHai. Beicokne pacxozabl Ha mepcoHasl ObUIM CBSI3aHBI C TEM, UTO Pa-
OOTHMKH BBITOJHSAIN BHICOKOCTICHUAIN3UPOBAHHBIC 33/1aHUSI.

CymecTBytoniasi CTpyKTypa KOMIIAHUU BKIJIIOYaja 4EThIpE OTAEA: CTPAXOBOW IOJIMTHKHY;
CTPaxOBBIX B3HOCOB; CTPAaxOBBIX BBHIIIAT, OpopMiIeHUsT KpeaAuToB. PaOOTHUKM 3THX monpasje-
JICHUH JKaJOBAJINCh HA TO, YTO MX paboTa ObUIa yTOMHUTEIbHOM, MAJIO3HAUUMONH U MOHOTOHHOI.
EnuHCTBEHHOE, YTO UX MPHUBIIEKATIO — ATO Crienu(pUIecKas, HpaBUBILASCS UM aTMOocdepa paboTh
B HEOOJbI1I0M oprann3anuu. OHY HE COMHEBAJINCh B TOM, YTO PYKOBOJCTBO Ha JIeJie UHTEpecy-
€TCSl UX MaTepHaJIbHBIM II0JIO)KEHHEM, HO 3TO KaK-TO HE COYETaJIOCh M JJaXKe IMPOTHUBOPEUNIIO
TOMY, Kak Obliia noctpoeHa ux padora. Tak, onuH paboTHUK cka3an: «KoMmanus HeOosbLIas, U
s 3HaI0 MOYTH Kaxaoro. OgHako paboTa, KOTOPOW 51 3aHMMAIOCh, TaKas pyTUHHASA, 4TO s 3aja-
I0Ch BOIIPOCOM, 3a4€M MEHS BOOOIIEe HaHsUIM Ha 3Ty paboTy». ITO U JIpyrue nojaoOHbIe BbICKA-
3bIBAHMS MIPHUBETM KOHCYJIBTAHTA K MBICIH, YTO paboTa B KOMIIAHUU JIOJDKHA OBITH IEpernpoeK-
TUpPOBaHa TaK, YTOObI OHa MOTUBHpOBaa JroAeld. OHAKO OH MOHUMAJI, YTO BO3MOXHOCTH B II€-
PENpPOEeKTUPOBAHUH ObUTM OTPAHUYEHBI CYIIECTBYIOIIEH OpraHn3alluOHHON cTPYKTypoi. [TosTo-
My OH U Cliejall KOMIIAaHUM BBIIICYKa3aHHOE IMPEIIOKEHUE 110 U3MEHEHHIO OpraHU3alMOHHON
CTPYKTYphI B CTOPOHY 00Jiee IIMPOKUX U TECHBIX CBSA3E€H paOOTHUKOB € KiIMeHTaMH. B 3Tom ciy-
qae KaX/1blii paOOTHUK JT0JKEH OYyJeT OCYIIECTBIISATh BCE ONEPALMH, CBSI3aHHBIX C YJJOBJIETBOPE-
HUEM MOTPEOHOCTEH OTIENBHOTO KIIMEHTA.

Korzna KOHCyJIbTaHT IHpencTaBUil CBOM IPEUIOKEHHSI PYKOBOACTBY KOMIIAHMHM, TO OHO
OYEHb 3aMHTEPECOBATIOCH UMH. B 1eHiCTBUTENBHOCTH X MPUBJIEKIA cepbe3Hasi 000CHOBAHHOCTD
pexoMeHaanui. OHaKO MpHU 3TOM ObUIO 3aMEYEHO, YTO Ul HEOOJIbIION 110 pa3Mepy KOMIaHUU
OUYEHb BAXKHBIM SIBJIIETCS MOJJIEP)KaHNE KauecTBa CBOMX omepauuii ¢ kinueHtamu. Co cBoei cro-
POHBI, CylIecTBYIOIAs (PyHKIIMOHAIbHAS CTPYKTYpa C BBICOKON CTENEHBIO CHelHaIn3ally B pa-
00Te maBajo BO3MOXHOCTH obOecneunBaTh d(P(EKTUBHOCTH omnepanuii. JIMoM, oTBeyaBmuM B
KOMIIAHHU 3a BHYTPEHHHE olepaiuu, Obu1o 3ameueHo: «Eciau Mbl yilneM oT crnenuanusanuy, To
3¢ HEKTUBHOCTH ONEPAU MOKET CHU3HUTHCS. TONBKO OHO MOXKET ONpPaBAATh MPOSKTUPOBAHHE
palort, mpejyiaraeMoe KOHCYJIbTaHTOM, 3TO MOAJIEpKAHWE KayecTBa ONepalyil Ha CyIECTBYIO-
ieM ypoBHE. B MpoTHBHOM cilydae MpoCTO HE MOHAA00UTCS JeIaTh HUKAKYI0 paboTy, TaK Kak
HaM IMpHUJIeTCs YUTH U3 Ou3Hecay.

OTBeTCTBEHHBIN 32 BHYTPEHHHUE OIEpally IMONbITAICS OOBSICHUTHh PYKOBOJACTBY KOMIa-
HUU, YTO, HECMOTPS Ha BBICOKYIO TEKYYECTh KaJpOB M 4aCTOE OTCYTCTBHE COTPYIHUKOB Ha pa-
60Te, OH ObLT crIocOOeH MOAECPKUBATh BBICOKUN YPOBEHb MPOU3BOAUTEIBLHOCTU. Y3Kas chepa
paloThl U ee «riyOMHa» 0 MUHUMyMa COKpaTWJIM BpeMEHHOe oOydeHue nepcoHana. B atux
YCIIOBUSIX MOKHO OBLIO HAHMMATh BPEMEHHBIX Pa0OTHHUKOB Ha MEpPHUObl, KOTJa ObLIO OYEHb
MHOT0 pa0OThI MJIM OTCYTCTBOBAJIM T€ UM MHbIE IITaTHbIE pabOTHUKU. «bojee Toro, — OTMEHUII
OH, — U3MEHsIS pabOoTy AJI HALUX PAIOBBIX COTPYJHUKOB, MBI IOJKHBI U3MEHUTH PabOTy U JUIs
Halmux MeHemkepoB. Ceifuac MEHEIKEphbl SABISAIOTCA SKCIEpTaMH B CBOUX (DYHKIIMOHAIBHBIX
00acTax, HO Mbl HUKOT/Ia HE MBITAJUCh OOYYUTh UX YIPABIEHUIO Cpa3y HECKOJIbKUMHU OIepa-
LUSMI».

BonbmnHCTBO pyKOBOAMTENEH KOMIAHUM CUWUTAIM, YTO MPEIJIOKEHHUS KOHCYJIbTAHTa
JIOJDKHBI OBITH M3y4deHbl Oosee netanbHO. OTCIOZa U BO3HUKIA UIes cO31aTh IPYIILY MO PyKO-
BOoIcCTBOM Bukropa 3apyOuHa Cc 1enbl0 OIEHKH Pe3yJbTaTUBHOCTH BHEIPEHHSI CUCTEMBI dJIEK-
TPOHHON 00paOOTKM JaHHBIX KaK CPEJICTBA, IMO3BOJISIONIETO 00ecneuuTh YPPEKTUBHOCTH OIle-
paluii B coueTaHuu ¢ MepenpoeKTUpPOBaHUEM paboT B komnaHuu. Takas pabota Obuia nmpoBee-
Ha U ee pe3ysbTaThl ObUIM MPEACTaBIECHBl HA PACCMOTPEHHE PYKOBOJASAILIEMY COCTaBY CTPaxoBOM
KOMITaHUH.

«B camoM xyamem ciydae, — ckazaia BUKTOp, — aneKTpoHHas 00paboTKa TaHHBIX JacT HaM
BO3MOXKHOCTbh yJIep’KaTh KauecTBO OIepalyii Ha cyliecTByroueM ypoBHe. OIHaKO ¢ Mepenpoex-
TUPOBAaHHEM pabOT MBI HE CMOXKEM PE3KO YBEIMYUTh HAllM JA0XOAbl. Eciau Mou BBITOJbI OKa-
KYTCSl BEpHBI, TO KAK MUHUMYM MBI OKYITUM pacxojbl Ha puoOperaeMoe 000pyI0BaHKE, HO HE
CHM3MM ce0ecTOMMOCTh oneparuii. OTcro/1a BO3HUKAET BOIIPOC O TOM, KaKOM LIEHONH MBI XOTUM
OILJIATUTh HAlllE JKEJTaHHE MOBBICUTH yIOBIETBOPEHHOCTH MEPCOHANIA pabOTOM.
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Bonpockl 0 KOHKPETHOM CUTyaluu

1. Kakue xapakTepuCTHKH pabOTHl JOJDKHBI OBITh M3MEHEHBI, €CIIM PEKOMEHAlUU KOH-
Cy/nbTaHTa OyqyT NPUHATHI pyKOBOACTBOM KoMnaHuu? OObsicCHUTE.

2. Kakue anpTepHaTUBHBIC TOJIXO/bI K MEPENPOCKTUPOBAHNIO pabOT MOTIIH ObI OBITH pac-
CMOTpEHBI B JaHHOU cutyaruu? OOOCHYHTE CBOIO MO3HUITHUIO.

3. KakoBo 0b110 ObI Balie pemieHue B 3Toi cutyanuu? Yem, o BameMy MHEHHIO, JOJKHO
IUIATUTh PYKOBOJCTBO JAaHHOM CTPaxOBOM KOMIIAHWM 34 IOBBILICHHE YIOBJIETBOPEHHOCTH CO-
TPYAHUKOB CBOEH paboToi? J[oKakuTe CBOIO TOUKY 3pPEHUSI.

Keiic 2

Keiic «nekmpocmanyusn

Kpymnnas snextpocranuus B paiioHe I. CpI3paHu cTana UCHBITHIBATH ONPEACIIEHHBIE TPYIHO-
CTH, CBSI3aHHBIE C OLIEHKOM MCIONHEHMs. Bcerna paHee BBIIECTOSAIIAS OpraHU3alisl Kax/ple I0J-
rojia moJiBepraia Bech MEPCOHAN U CIY)KalIUX OLEHKe 1o onpeaenéHHon ¢opme. (Popma naHa B
JlononHuTeNbHOM MHpOpMAIHH 10 Keicy.) BoT yxke okono 10 jer kak Bce MPUBBIKIH, YTO 32 OT-
JIMYHOE WCIOJHEHUE CTAaBUTCS IIATEPKA, MCIIOJHEHHE BBIIIE CPEJIHEr0 OLEHUBAETCS YETBEPKOM,
CpeaHee — TPOMKOM, HIKE CPETHETO — TBOMKON M HU3KHUN YPOBEHb — OIHUM Oayuiom. OO011iee Komm-
4eCTBO OAJJIOB 3aIMKUCHIBATIOCH B IPABOIl KOJIOHKE, BHU3Y KOTOPOM MOJCYUTHIBAJICS OOIIUIT UTOT.

MeTtoauka oueHKH Obljla IPUMUTUBHO IPOCTON: MPOBEPSIOLIUHN JBAX/bl B T'OJ IPOU3BO-
IWIT OLIeHKY Kaxkaoro ciyxatiero (30 uronst u 30 ssuBapsi). Pe3ynbratsl o6cyxaanucey ¢ padbort-
HUKOM M 3aT€M HaIpaBIISUIMCh B CIYXOY YIpaBJIeHUs [IEPCOHAIOM, Ii€ IOMEILAINCh B JTUYHOE
neno padorauka. Korjga HacTynuio Bpemsi mepecMoTpa 3apIliaThl MM IITATHOTO PacIUCAHMS,
9Ta HaKOIUIEHHAass UHPOpMAIIUI KaK-TO YUUTHIBAJIACh. JTa cUcTeMa Oblia pa3paboTaHa ONBITHHIM
kaapoBukoM H.K. KpbicuHbIM, yiieamum Ha NEHCUIO JBa IoJia Ha3a/l.

Ero mpuemnuxom ctan I1.B. IleTyxoB, OKOHUHMBIINI KOMMeEpUYeCKHi (akyiabTeT 15 et
Hazan. C Tex mop oH mpopaboTan HeMajo Ha MPEANPUSATUSX TOIUIMBHO-IHEPreTHYECKON 00ma-
CTH, a B TIOCJIEAHUE 5 JIET BBINOJIHAI (QYHKIIMH, CBA3aHHBIE C YIIPABJICHUEM IIEPCOHATIOM.

[1.B. IleryxoB TIIATEIBLHO EPECMOTPEI CUCTEMY OLEHKH. OTHOILIEHUE CITYKalllUX K HEH CBO-
JUJINCh K CMECH Oe3pa3nuyus C MOJHbIM oTpHiiaHueM. HeoduimanbHble nccnenoBaHus mokasaii,
410 60% MPOBEPSIIONIMX 3aTPAuMBAIOT BCETO 10 3 MUHYTHI Ha 3all0JIHEHHE OJJAHKOB UTOTOBBIMU pe-
3yJIbTaTaMU U HE OOCYXKIAI0T UX BOOOILE C paDOTHUKOM, a Cpa3y OTIIPABIISIIOT B OT/AEIN YIpaBlIeHUS
nepconanoM. Emte 30% 3arpaunBatoT HEMHOT'O OOJIbIIIE BPEMEHH, HO CAMUM CITY’KallliM COOOIIAIOT
0 pe3ynbTarhl oBepxHOCTHO. M Tonmbko 10% mbITaroTcst aenark To, 4To OT HUX TpeOyercs. [1.B.
ITeTyxoB Tak)ke BBIICHHJI, YTO PE3yJbTaThl aHKETUPOBAHMs BOOOILE PEAKO KOTAa YUYUTHIBATHUCH
IIpU PELIEHUH BOMPOCOB O JOJKHOCTHOM MOBBIIIEHUHM WM YBEJIWYEHUU 3apabOTHOW IIATHI
BosIbIIIMHCTBO PYKOBOSAIIMX PAaOOTHUKOB pacCMaTpUBAIM 3Ty CUCTEMY OLIEHKH Kak Oecriones-
HBII pUTYaJI.

Ha npenpinymem mecre padotsl [leTyxoB nmo3HakoMuiics ¢ 6onee 3pGeKTUBHON CUCTEMOM
OLIGHKHM HCIIOJIHEHUS, BKJIIOYAIOLIEl B ce0sl OCYLIECTBIIEHUSI OOPAaTHOI CBSA3M C OLIEHUBAEMBIM
pabOTHHUKOM. DTO CIIOCOOCTBOBAJIIO POCTY MPOU3ZBOAUTEIBHOCTH TPY/A, CHIDKEHUIO TEKy4eCTH U
abCceHTU3Ma U, 4TO CaMo€ TJIABHOE, PACKPBITUIO MOTEHIMAJIbHBIX CHOCOOHOCTEH PabOTHUKOB.
I1.B. [TeTryxoB He 061121271 OOJBIINM OIBITOM B COCTABJICHUHU MPOTPAMM IO OLIEHKE HCIIOJIHEHHS,
HO YYBCTBOBAJI, UTO JOJKEH CIPABUTHCA C 3TUM. Beab 3Ty nporpammy OyneT paccMaTpuBaTth U
YTBEPXKAATh (WIN OTKJIOHATH) caM reHepanbHbli tupextop B.M. denopos.

CnpaBka:

B.1. ®enopoBy 59 ner, oH Bcerga Bce CBOE BHUMAaHHUE HAIIPaBJIsl HAa IPOU3BOICTBEHHBIN
npoliece, a JIACKUM U (PMHAHCOBBIM pecypcaM yJIensi HeMHOro BpeMeHu. Ero 6osbiie BosHO-
BaJIM BOIIPOCHI paboTHl 000PYIOBaHMS, €0 3aMEHBbI, 3aKYNKH ChIpbs U T.1I. B.M. ®dexopoB — no-
BOJIbHO KOHCEpBATHBHAs JTUYHOCTH, OJYEPKHYTO BEXKIIUB cO BceMHU. [1o xapakTepy OH 4eIoBeK
CHOKOWHBIM, HO 3aMKHYTBIM, COCPEIOTOUEHHBIH Ha CBOEM BHYTPEHHEM MHpE. 3a IBYXJIETHHM
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nepuoJ mMpeObIBaHUS Ha JTOMHKHOCTHU TeHEPaTbHOTO JUPEKTOpa OH HE BHEC KaKMX-THOO 3HAYM-
TEJbHBIX W3MEHEHHH B MPOU3BOJACTBEHHYIO CTPATErHIO MPEANpUATHS. Y HEro ObLIO HE OYEHb
Xopoliee 3I0pOBbe, U BCE 3HAIIM, YTO OH coOMpaeTcs uepe3 TpU rofa YUTH Ha MEHCUIO U yeXaThb
Ha 10T, K MOPIO.

[1.B. IleTyx0B 1M03BOHWJ CBOEMY JAlbHEMY IPYTY, KOTOPBIM Korna-to, Oyayuu emeé acmu-
paHTOM, pyKoBoawI AuruioMHou pabdortoi I1.B. IletyxoBa. Makcum Bonpos, Tak ero 30ByT, co-
3J1aJ1 CBOIO KOHCAITUHTOBYIO (PUPMY U CTaJl aKTUBHO 3aHUMAThCS YIPABIEHYECKUM KOHCYJIBTH-
poBaHueM. [locMoTpeB cBOM ITaHBI HAa 3Ty HEAEIIO, OH HAIlell «OKHO» B CBOEM pPacHUCaHUU U
OXOTHO COIJIACHUJICA ITIOMOYb JIPYTY.

[Tocne Gecen ¢ nepcoHanoM NPEIIPUITHS U U3yUEHUS JaHHBIX, [IpeacTaBiIeHHbIX [leTyxo-
BBIM CHJS B ero kabunere, MakcuMm bonpoB ckazan: «IIpexe yem s mopeKoMeHnoBan Obl Te0e
MPEANPUHATh HEKOTOPBIE IIark, MHE XOTEJIOCh Obl OJENUTHCS CBOMMH BIIEYATIIEHUSIMU IO TI0-
BOJYy TEKYIIErO COCTOSIHUA Jeil. Baiieil mporpamme He XBaTaeT BOBJICYEHHOCTH B HEE CaMOTO
nepcoHana. OHa 3aTparuBaeT TOJIBKO OJIHY CTOPOHY — OT HayaJbHHUKA K MOAYMHEHHOMY, HE 00-
nee. Kpome Toro, MHOTHE PYKOBOAUTENIN CPEIHETO 3B€HA UMEIOT B MOUMHEHUU OT 15 10 20 ye-
JIOBEK U JOJDKHBI UX BCEX OLEHUTH. UTO ThI CKaXeIllb O TPEXCTYIEHYATON CUCTEME OLIEHKH HC-
MIOJIHEHMS 1JIs BAILIETO MPEAIPUITHA?».

1. Usmenu popmy aHKEThI, BBEAH TECTUPOBAHUE, BHYIIN MEPCOHATY YYBCTBO BaKHOCTHU
3TON paboThl, 00y4M UX IpaBHiiaM pabOThI C AaHKETOM, TECTOM, YBEINYb YUCIIO ITPOBEPOK C ABYX
J10 YETBIPEX B TOJ.

2. BBeau B mporpamMmy CHUCTEMY OLIEHKH PabOOTHHKOB IPYT JPYTOM B Mpejeniax KaskIoro
CTPYKTYpPHOTO Tojapa3zaeneHus no 15-0amibHoil mkane. 310 OyAeT MOoJe3HbIM JTOTOJHEHHEM K
nH(OpMAaLIUY TPOBEPSIOIHX.

3. BBenm B mporpamMmy OLIEHKH CaMUX PYKOBOAUTENCH MOTYMHEHHBIMU. JTO BBI3OBET
IIPOJIOJKEHHE AUAJIOra U MTOBBICUT IIPOU3BOAUTEIIBHOCTD TPYAA KaK HAYAJIbHUKOB, TaK U MOJ4H-
HEHHBIX.

JonojiHuTEIbHASA HHPOPMALHSA 10 KEHCY
®opMa aHKeTHI 110 OLIEHKE NepPCcoHaIa

JlaHHYIO aHKETY JOJDKEH 3aIlOJHATh OLUECHHUBAOIIMI PYKOBOIMUTENb, OTBETCTBEHHBIN 3a 75
u 0oJiee MPOLIEHTOB BBIMTOIHAEMOI0 OLEHUBAEMBIM CITY)KAILLIUM TPYIOBBIX (PYHKIHI.

[Toxaiy¥icra, 3al0JHUATE 3Ty aHKETY Ha Ka)KJI0r0 BAIIETO CIIYXKAIIEero, Kak 3TO OT Bac Tpe-
oyer OYUP.

Tabruya

HanexnocTb Bzanmoeii- BzanmootHoO-
KomnuectBo KauectBo Muunua-

BBITIOJTHEHUS CTBHE C KO- IICHHUE ¢ KO-
paboTsl paboThl TUBHOCTD

pabot JIEKTUBOM JIEKTHBOM
OTtangHoE IInoxoe OTnuaHas IInoxas OTtnuaHoE ITnoxoe
Brmmre Hmxe Brrmme Hixe Brrme

Hwuxe cpennero

CpEIHEro CpEJIHETO CPEJIHETO CpPEIHETO | CPEIHEro
Cpennee Cpennee Cpenusis Cpennsis  |Cpennee Cpennee
Hwuxe Bpire Hwuxe Bpire Huxe Berire cpenne-
CpETHETO CPEITHETO CPEITHETO CPETHETO | CpPEeTHETO ro
ITnoxoe OTtnuaHOoE IInoxas Otmnunaas  |IInoxoe OTtnmaHOE
banner

[Toanuck O1leHUBAIOIIETO PYKOBOAUTENS
Nwms ciryxatero
Howmep ciyxarero
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Bonpocwt u 3a0anus no keiicy

1. Tlouemy oreHKa mepcoHaa JUIIb C MOMOIIL S-0aJITbHON CHCTEMBI OIEHKH HEI0CTa-
TOYHO 3 peKTHBHA?

2. B deMm HenoCTaTKW UMEIOMIEHCS Ha DJIEKTPOCTAHIIUM CUCTEMBI olleHKH? YUTo B HEW 1ie-
J1eco00pa3HO U3MEHUTH?

3. Kak BbI cunraere, kakue NMepCreKTHBBI Y CUCTEMBI OIICHKH, MpeaiokeHHo bomapo-
BbIM? Kak eé€ onenut denopos?

Keiic Ne3

«Komnanusa ®KHN»

Oproku Kommeronukerinae Matepuentan (OKN) — coBmectroe npeanpusitue (CII), oc-
HoBanHoe komnaHusiMd Dbromxu DnektpoHukc (O3I) (Amonus) m KT (Kanana). Kananckas
cropoHa Bnazeet 51% akuuii CII. [lIta6-kBapTupa CII naxoautcs B r. Caramuxape, Ipuropoje
Tokwuo. [Ipeanpustue uMeeT HECKOIbKO GabpuK, pa30OpOCaHHBIX IO BCEMY SITIOHCKOMY apXHIie-
nary. [lepBas — okosno Ocaka, BTopas — B Caramuxape, TpeThsi — Hepajaeko oT Camnmopo, Ha ca-
MOM CEBEPHOM OCTpOBE — XOKKaNI0.

rar IIC nacuutsiBaeT okoio 22000 padoTHHKOB, 600 U3 KOTOPBIX SBIAIOTCS CITYKAIUMH
rosnoBHoro oduca B Caramuxape. [Ipesunent CII — smoHel, U OOJBIIMHCTBO PYKOBOJISIIUX I10-
CTOB B '€éHEPAIbHOM MEHEIKMEHTE TaK)Ke 3aHUMAIOT AMOHIIBI. CaMasi BBICOKAsl MO3UIIHSI, KOTOPYIO
3aHUMAIOT KaHA/ILbI, — CTAPIINK YIPABISIONIMN 0 (UHAHCOBBIM OTIEPALUSIM.

Otnen ynpasnenus: yeiaoeueckumu pecypcamu (OYUP) — Hanbonpiinii U3 Bcex OT/IEIOB
OKMU. Bmecte ¢ paboTHHKaMu anmapaTa ynpasiieHus: B HeM paboraeTr 350 yenosek. Ecnu pac-
MPEIeIUTh 3TO KOJIUYECTBO PAOOTHUKOB IO TPEM MMEIOLIUMCS 3aBOJIaM, TO Ha KaXAbIH U3 HUX
npunercs 115 genosek, wim 1 mratHeiil padotark OYYP Ha 190 paGOTHUKOB KOMITAHHH.

[Ipesugent CII HuKOr/Aa HE MPUHUMAET BAXKHBIX pPEIICHUN 0e3 BBOAHON HMH(POpPMAIUH OT
CBOETrO BHUlle-TIpe3ueHTa, pykoBoautenss OYYP. Oto pesynbrar Toro, uro OYYP Bcerna naxo-
JUTCSI HAa BBICOTE COBPEMEHHBIX TpeOOBaHMIA MO YaCTH OIpe/IeeHHs MePCIeKTUBHBIX 3a/1a4 re-
HEpaJIbHOTO MEHE/KMEHTA.

Boeicimii anmapar ynpasnenust CII cuutaer Bompoc 0 HailM€ OJTHUM U3 CaMbIX Ba)KHbBIX.
Benp, ecnu Oyzner oToOpaH HE TOT YEJIOBEK, KOMIIAHUS TOJBKO C roJlaMH MOYYBCTBYET IOCIE-
cTBUS OT 3TOro, Tak kak @KU crenyeT sSIMOHCKON TpaJuLMU MOKU3HEHHOTO HailMa MOCTOSIHHOM
paboueii CHITHI.

OKMU cnegyer Takke TpaJAULIMOHHON SIMOHCKOM MOJIETIN HailMa BBITYCKHUKOB KOJUIEIKEH
U YHUBEPCUTETOB, HE€ MMEIOIIHUX KaKoro-imbo TpynoBOro craxa. SlmoHckue paboTomaTtenu
MPEINOYNUTAIOT HAHUMATh Ha pa0OTy HEOMBITHBIX CIYKAIIUXCS, HE UCIIOPUYEHHBIX Pa3TUYHBIMU
¢bunocopusmu BeaeHus Ou3Heca.

CII nognepkuBaeT MOCTOSTHHBIA KOHTAKT C IPO(ecCOpCKO-TPEnoaaBaTeIbCKUM COCTaBOM
BBICIIMX MIKOJI, KOJUIE[UKEH M YHHBEPCUTETOB. DTH KOHTAKThl MOJKPEIUIAIOTCS HEOONbIIMMU
CyOCUAMSIMH WITH UHBIMU «BEXKIIUBBIMH O0XO0XJACHUSIMU» JIJIS1 TOTO, YTOOBI MOJTy4aTh CBEJCHUS O
JYYIIUX CTYACHTaX.

Kaxnapiit ron ®KN manumaet ot 100 g0 200 coysxamux, O0JBIIMHCTBO U3 KOTOPHIX MOY-
4aeT JOJDKHOCTh CTakepa I0 yIpaBiIeHHO. /(s aToro komnanus onpammusaeT okoiao 1000 kan-
JTUJATOB U3 BBICIIMX ILLIKOJ, KOJUIEKEH U YHUBEPCUTETOB. Bece nmpeTeH1IeHThl MPOXOIAT CTPOTYIO
poLeaypy oT0opa, KOTopasi OTCEMBAET MOJOBUHY U3 HUX. JTO MOJ0OpaHHBINA aHAJIU3 ycIieBae-
MOCTH, TECTUPOBAaHWE HAa 3HAHWE TAaKUX MPEIMETOB, KaK WCTOPHS, TMOTUTOJIOTHS, Teorpadus,
MEXIYyHapOJAHbIE SKOHOMUYECKUE OTHOLIEHHS, TUTIOC TECT, OTPAXKAIOUINI Kak OOLIMil ypOBEHb
WHTEJJIEKTA, TaK U CKIIOHHOCTh K BEJCHHUIO OM3Heca.

OcTaBmuecs KaHAWIAThl IPUIJIAIAIOTCs B Ta0-KBapTUPY Kommanuu B Caramuxape, rie
OHH TIOJIBEPTalOTCsS MHOTOCTYIEHYATHIM MEPCOHATBHBIM COOECEeIOBAaHUSM (MHTEPBBIO) C PYKO-
BOJUTEIISIMU BCEX 3BCHBEB yIPaBICHUs. DTOT Mporiecc ycrpanseT eme 5S0% KaHaumaTos.
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BrinepkaBmmx »ti ucnbitanus — 200-250 denoBek — cHOBa mpocenBaioT. Paboraer nm
KTO-HHOY/Ib W3 4YWICHOB ceMbU Ha (pupMme-kKoHKypeHTe? [IpuHaIIeKUT M KaHIUAAT K KaKOWi-
HUOYIb paIuKAIBHON CTyIEeHUYECKOM opranu3anuu? Mmen nu KaHAWAAT CTOJIKHOBEHHUS C 3aKO-
HoM? Bbul 11 KTO-HUOYIB B ceMbe OCYKACH? YXOASAT Te, KTO XOTs Obl HAa OJJUH BOIIPOC OTBETHII
«a». Ocraercs npuOAN3UTENBHO TPeOyeMoe YHCIIO JItIeH, KOTOPOE KOMITAHUS U TJIaHUpOBaja
HaHSATD.

3areM OTOOpaHHbIE MPETEHJICHTHl YYaCTBYIOT B MpPOrpamMMme [0 OpHEHTalUuu (BHYLICHHE
UJeil) B TeUeHUEe TpexMecayHoro nepuoja. [lepBelil JeHb NPOXOIUT B aAyAUTOPUH, TJ€ PYKOBO-
JUTENN BBICIIErO 3BEHA YIPAaBIEHUS PAacCKa3bIBaIOT 00 UCTOPUM KOMITAHUH, MPEBO3HOCST J100-
pOJIeTeNIb U JIOCTUKEHUS! €€ HBIHEUIHUX PYKOBOJUTENIEH, OOBSCHSIOT €€ IOJOXKEHHE KaK Ha
SATOHCKOM, TaK U Ha MUPOBOM pbIHKE. B ocTaBInecs Heen HOBUYKaM MOKa3bIBAIOT 3aBOJICKHE
KOpITyca, 3HAaKOMST C UX HEMOCPEICTBCHHBIMH HaYaJIbHUKAMH U MPEJCTABISAIOT paboynM Opura-
JaM, B KOTOPBIX OHU OyIyT paboTaTh.

OcHOBHBIE LI ATON MPOrpaMMbl — BHYIIEHHE YYyBCTBA FOPAOCTH B HOBBIX CIIyXKalllUX,
MOTBITKA OTOXKAECTBIIATh UX C KOMIIaHUEH (SMOHCKHE paOOTHUKU TOPJ0 HOCAT 3HAYKHU C CUMBO-
JIMKOW Ha JalKaHaxX MHUHKAKOB WM HAa OTBOPOTE pabodel OJekIbl M MPEACTABIAIOT ce0sl Kak
«Tanaka n3 ObIOIKU KOMIIBIOTEP») U BBI30B Y HUX UYBCTBAa €IMHCTBA U Bephbl B HUX. Temnepb
JIerye MOHSATh, OYEMY CIIY)KallUi, MPOIIEAIINNA TaKyl0 pOrpaMMy OPUEHTAlMH B OJHON KOM-
naHuu, OyeT B Ipyroi UMeTh TPYAHOCTH B MPHUCHOCAOIMBAHUUA K MHOW KOPIOPATUBHON IMPO-
rpaMMme 1 1yXy.

DTOT mpoliecc NOKa3bIBaeT, Kakol HEOOBIKHOBEHHO JJIMHHBINA MYTh MPEooJieBaeT Gpupma
OKMU, 4yroObl OBITH YBEPEHHOM, YTO MPHUHSITO BEPHOE pElIeHHE O HaiiMe. ENMHOXKIbI HaHSTHIN
pabOTHUK HE MOXKET YKIOHUTHCS OT CBOMX 00S3aTeNbCTB (KOTOPHIE SBISIOTCS B3aUMHBIMH) 11O
TPYAOBOMY KOHTpPAKTy. Jlake eclin OKa)KeTCs, YTO pelIeHHe O HaiiMe ObUIO OmIMOOYHBIM, CITy-
xKariero He yBoJsaT. OH MOXKET MPOJIBUTaThCS HEMHOTO MEJJICHHEE U He TaK BBICOKO MOJHATHCS
IO CITy’K€OHOM JIECTHUIIE, KAaK €ro KOJIJIETH, HO Y HEro Bcerza OyaeT rapaHTHsl 3aHsTOCTH.

[Tocne mporpamMmbl IO OpUEHTAIIMN HaYMHAaeTcs coOOCTBeHHO oOyduenue. [Ipeamnonaraercs,
YTO Yy HOBHYKOB HET TPYJOBBIX HAaBBIKOB U CIIELUATIBHOW MPOPECCUOHATBHONW MOATOTOBKH (3a
UCKITIOYECHHEM WHXEHEepPHBIX crenuaibHocTei). [lepBbie nBa roga paboThl HOBHUYKH OOBIYHO
MIPOXOJIAT Yepe3 poTalMIO B IIpe/iesax Bcell KOMIAHUM, COITPOBOXK/IAIOIIYIOCS TOCTOSIHHBIM 00Y-
YEeHHEM JI0 TeX IOp, MOKa CTaKep He MPHOOpETaeT TOCTaTOYHO OIbITA MPAKTHUYECKOH JesTelNb-
HOCTHU B Pa3JIMYHbIX CTPYKTYPHBIX MOJpa3AeIeHUsX.

«KpectHbliif oTer» (00BIYHO 3TO paOOTHUK BBICIIETO 3BEHA YIPABJICHUS) CIEAUT 3a Mpo-
1eccoM pasBuUTHs oOyuatomierocsi. OH MOCTOSIHHO KOHTAKTUPYET € pa3IMuHbIMU HauyalbHUKAMHU,
M0JT PYKOBOJICTBOM KOTOPBIX CTaxkep oOyudaeTcs MpoecCHOHATbHBIM MPEMYIPOCTSIM, KOHTPO-
JUPYET €ro yCIexH U BCerja HaXOAUTCS B €r0 pacCHOpSKEHUH JUJIsl peLICHHUs] BO3SHUKAIOLIUX MPO-
onem.

[Ipu onpeneneHnn eXeroJHbIX OLEHOK OPUEHTUPYIOTCS HA JABE OCHOBHBIE XapaKTEPUCTH-
KM CTa)kepa: JIeJIOBYIO XBAaTKy M OTHOLIEHUE K Tpyay. [lepBas u3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JEpXKUT B ce0e cocOOHOCTh K aAMMHUCTPUPOBAHUIO U TAPMOHUYHOMY TPYJOBOMY B3aUMO/IEH-
CTBHMIO B KOJUIEKTHBE, PELIMTEIbHOCTh, CIIOCOOHOCTh BECTU MEPETOBOPHI M 3HAHWE KOMIIAHUU.
OTHolIEHNE K TPYAY U3MEPSAETCS MO CIASAYIOUUM KPUTEPUIM: COOIII0/IEHUE METOIUKH MPOBEIE-
HUS OTYETHOCTH, IPUHSATHE OTBETCTBEHHOCTH, cOOJIO/IeHUE rpaduka pabodyero BpeMeHH, BbI-
MOJIHEHUE TIPABUJI TPYAOBOTO PACIIOPSIKA U COOIIOIEHUE TPAHUI] IMYHBIX U TPOU3BOJICTBEHHBIX
UHTEPECOB.

[Tocne nByX JeT HENMPEpHIBHOTO OOY4YEHMs MOJ PYKOBOJCTBOM U HAONIOJEHHUEM «KpPECT-
HBI OTEI», MEHEIKEPHI M CaM CTa)Kep MPUHUMAIOT COBMECTHOE PEIIEHNE, KAKON JOKHOCTH OH
B HauOoOJbIIeH CTeTeHn COOTBETCTBYET. M, Kak yke roBOPHIIOCH, OHA MOKET OBITh COBCEM HE
CBsi3aHa ¢ Oara)xoM 3HaHUH, MOIYYEHHBIM B y4eOHOM 3aBe/ieHuH. J{i1s AroHieB 6osee BaXXHO TO,
KaK MOTHMBHPOBAH CyXallluid U B KaKOM KadecTBe OH Obl1 Obl Hanbosee moiyieseH pupme, a He
TO, YTO OH IPOCTO YMEET JI€NaTh.
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Takast mporpaMma 1o opueHTalMM U OOYYEHUIO TapaHTUPyeT 00ydaroleMycs OBJIAJCHUE
HEOOXOAMMBIMU 3HAHUSMHU BCEX ACIEKTOB INPOU3BOACTBEHHOW NEATENBHOCTH, SBISETCA JEH-
CTBUTEIHHO BceoOwbemutronieii. Korma HeoOXoaumo, CiryKaliuii MOXKET ¢ Y4ETOM MOTPEOHOCTH
MOJIpa3/IeIeHuii KOMITAHUH BBIOpaTh isi ce0s M00yI0 JOIDKHOCTB. 3716Ch Mbl BUJIUM NPAKTHKY
I0JIX0/1a K YIIPABJIEHHUIO, OUY€Hb PE/IKO BCTPEYAIOLIYIOCS B 3ala/IHbIX KOMITAHUIX.

Jlpyroii ”HTEPECHBIH MOAXO/ STOHIEB B OTHOLICHUH 00y4YeHHS, COCTOUT B TOM, YTO STIOH-
CKHE KOMITAHUU He OOATCSI OCYLIECTBIATh OTPOMHbBIE KAIIUTAIOBIIOKEHHS B CUCTEMY Tpodeccu-
OHAJIBHOTO O0y4YEeHHMS, TaK KaK OHHM YOEXJEHBI, YTO pabOTHHUK OyIeT ¢ HUMH J0 KOHIAa CBOEH
KU3HHU.

Hanpuwmep, @KU mnockutaer cBoMX HanOosee MEPCIEeKTUBHBIX CTAXKEPOB JJIS MPOXOXKIe-
HUSl TPEXMECSYHOH clenualbHOW MporpamMmbl oOydeHMs yrpaBieHuto B LleHTp ympaBieHus.
Croumocts 00yueHUs MO 3TOH mporpamme coctariser 12000 mommapoB Ha OAHOTO YYaCTHHKA.
HemHorue ceBepoaMepruKkaHCKHE KOMIIAHUU TOTOBbl PUCKHYTh TAKMMM JCHbI'AMHU JAJISI UHBECTH-
pOBaHUS HX B 00Y4EHUH CBOETO pabOTHHUKA.

Tenepb 03HaKOMHUMCS C CUCTEMOI 00y4eHUs MepcoHalla B KaHA/ICKOM rOJI0BHONW KOMITAHUU
@®KU. Kananckuii maptaep (KT) ocymiectBisier cBoro nmporpaMmy oOydeHHs! 10 THIIMYHO CEBe-
poamepukanckomy nytH. KT mpoBoauT HaeM CBOMX KaHIMAATOB B OOJIACTU YIIpaBJICHUS IJ1aB-
HBIM 00pa30oM M3 KaHAJCKUX YHHBEPCHUTETOB MOCPEICTBOM PEKIAMHBIX OOBSBICHUH U UX 0TOO-
pa mociue KOpoTKOi Oece/ibl B YHUBEPCUTETCKOM IOpOJKe. 3aTeM OHU IPUITIAILAIOTCS Ha code-
CEe/I0BaHUE B IJIaBHBIN oucC, I1e MEHEDKEP N0 YIPABIICHUIO YEI0BEUECKUMU peCypcaMu IIPOBO-
IUT MPEeIBAapUTEIbHOE HHTEPBBIO U 3aTEM Ha €ro OCHOBAHUM INPE/CTAaBIIAET KPATKUE CBEIECHUS
YIPAaBISIOLIEMY OTJEJIOM YEJIOBEYECKUX PECYPCOB, KOTOPBIE YK€ HENOCPEICTBEHHO MPOBOJISAT
0TOOPOYHOE MHTEPBHIO M MIPUHUMAIOT OKOHYATEIbHOE perieHue o Haitme. Kputepuu otbopa (o
IIPUOPUTETY):

1. YcneBaemocTb, 0COOEHHO 110 MTPeIMETaM CIIELUAIN3ALUH.

2. JlonojHWTENbHAS ACATEIbHOCTD (3aHMUMAJ JIM KaKyl-TH00 PYKOBOISIIYIO JTOJKHOCTD
B CTYICHYECKOM OpraHu3alyy B nepuo] o0ydeHus?).

3. OnbIT MPaKTHYECKOW MAEATEIBHOCTU IO CHEIHAIBHOCTH (JKEJNaTeNbHO, HO HE CTOJIb
BKHO).

4. 3HaHuE S3bIKOB.

5. JIuyHoe BHeyaTiieHHe OT UHTEPBBIO.

KanaunaTel HAHUMAKOTCS B COOTBETCTBUHM C MX crienuanu3anueil. OHU MPOXOAST ABYX-
JHEBHYIO MPOrpaMMy IO OpPHEHTAlMM, B T€YEHHUE KOTOPOH OTBETCTBEHHBIE JIUIA PA3bICHSIIOT
MOJINTUKY KOMIIAHUU U 33/1a4¥ CIIEUAINCTOB B 00JaCTH YIIpaBJIEHUs YEJI0BEUECKUMHU pecypca-
MU, TOBOPST O MYTAX YIPABJICHUS Kapbepoll U CUCTeMe IpeMHUalbHBIX BhIIUIAT. Benen 3a opueH-
Taluen CiIy)XalluxX MpeICTaBIISAIOT CBOMM HayaJlbHMKaM, TPYJIOBOMY KOJUIEKTHBY U JAIOT UM
nepsoe 3a1anue. [locne mectu MecsaieB MoJoJIble CIEHATUCThI MPOXOIAT MEPBYIO ATTECTALIUIO
[0 OILIGHKE UCHOJHEHMs. Eciu ux pyKoBOAMTEIM, OCYILECTBISIONUINE KOHTPOJIb, 3aMEYaloT Xa-
paKTepHbIe HEJJOCTAaTKH, OHU PEKOMEHYIOT JPYI'YI0 BHYTPU(DUPMEHHYIO NpOrpaMMy O00ydeHHUs
100 MporpamMmy BHEIIHET0 00y4deHHsl, KoTopas OyJeT oIjlaueHa KOMIIAaHUEW JIMIIb B TOM CITy-
yae, ecIM HalpaBJIeHHbIM paOOTHUK €€ YCIIEIIHO 3aBEpIIMII.

KT umeer otnen nmo ynpasnenuto odyuenuem (OYO), cocTosmuii u3 MEHemKepa U Tpex
npemnojasateneil. OYO npou3BOIUT €KETroAHBINA aHAIN3 MOTPEOHOCTH B 00YUEHHUH ITyTEM OIpO-
ca paOOTHHMKOB CPEIHEro 3BeHa O IUIaHaX Ha CJIEAYIOIUN roa B 00JacTH MOBBIIICHUS KBaTUH-
Kaluu. 3aTeM MEHeKep MPUHUMAeT pelleHHe O Ie1ecO00pa3sHOCTH MPOrpaMM Mo oOyueHHUIo
0€e3 OTpbIBa U C OTPHIBOM OT OCHOBHOM JI€SATEIIbHOCTH.

Bonpocul u 3a0anusa no keiicy

1. TpoananusupyiiTe npeuMyniecTBa U HEJOCTaTKU 000MX MOAXOJIOB K Iporpamme o0y-
YEHUSI.

2. SlmoHckasi cucreMa OOpa3oBaHHs yAensieT 0co0oe BHUMAaHHE COBEPIICHCTBOBAHHUIO
JIMYHOCTH M 00111eMy 00pa30BaHUIO U YCTYINAET MPaBo Ha 00y4YeHHE TPYIOBBIM (GYHKIUAM pabo-
tonarensm. Kanazckast sxe cuctema Jienaer ocodoe ynapeHue Ha 0ojiee y3KoM, CHelHaln3upo-

43



BaHHOM 00yuYeHHH, c(POoKycHpoBaHa HA MPUOOPETEHUH BHICOKOW MPOdeCcCHOHATBHOW KBaTU(dH-
Kalluy 10 JaHHOU crienuanbHocTH. Kakas u3 cucreM, 1Mo BalleMy MHEHHUIO, SIBIIsIETCSl Hanbomee
MTOAXOAIICH 1Jis BhITTycKa 3 PeKTHBHBIX MeHepkepoB? [Touemy?

3. Ilpu xakoii U3 TUX JBYX CHUCTEM pacxojibl Ha oOpa3zoBanue Oosee Bbicoku? Kakas cu-
cTemMa oOpa3oBaHus SBisIeTCS Oosee 3PPEeKTUBHON MPU JAHHBIX M3JEPKKaxX Ha ee QYHKIIUOHHU-
poBanme? Kakast u3 cuctem oOecreynBaeT JIYIIIUMU J0JTOCPOYHBIMI HHBECTUIIUSMU B CUCTEMY
npoeCCHOHATLHOTO O0YYEHUS ¢ TOYKH 3pEHUsS] KOMIIaHUU, paOOTHUKA, OTPACIU, CTPAHBI B IIe-
aom?

4. Cwmornu ObI 3TH JBE KOMITAHUH M3BJICYb OMPEICICHHYIO TI0JIb3Y IS ce0sl, u3ydast IMojI-
XOJI KQXKJI0M K IPUMEHEHUIO UMEIOIICICSI CUCTEMBI ITPo(decCHOHATEHOTO 00pa3oBaHus?

Keiic Ne4

«Ha nepexpécTke»

I'epanbn CkBOMHIII — PYKOBOAMTENb MHXKCHEpHOU ciykObl Ha «Kanaawan Oiin Padune-
pm» (KOP) — 6romkerHoi opranm3anuu. Kaszamocs, uaer 6e1a — oTkpeiBail Bopora. Tomy mpea-
IIECTBOBAJIO J[BA CIIYYHUBILIUXCS UHIIUCHTA.

Mecsi Hazaa qBOE THHAUDKEPOB YTOHYJH, O4HIas BojgoeM. CKBOMHII TOBOPUI CBOMM
MOIYUHEHHBIM O TOM, UYTO BOJOEM CIEAYeT MOAJEPKUBATh B YUCTOTE, HO OH, BEPOSTHO, HE TO-
HUMAJI, 9YTO TPU 3TOM HE COOIIONANOCh KaKMX-JIMOO Mep 1Mo Oe30macHOCTH. J[Byms HenensMu
M03e UM MPUILIOCH MPEKPATUTh pabOTHI HAa 3aBOJIE, CTOUMOCTh OCHOBHBIX MPOU3BOICTBEHHBIX
JI0X0J10B KOTOPOr'0 OLEHUBAIACh B 7 MJIH. IOJUI. DTO BBI3BAJIO pa3roBOP HA «KOBPE» B TOJIOBHOM
oduce. Buepa CKBOMUIII YBOJIHMII OJJHOTO U3 MEHEIKEPOB CPEAHETO 3BeHa yrpaieHus Kiapen-
ca Ailpaka — yenoBeKa, KOTOPbII HEMPEPBIBHO MW U Ype3MEPHO IporyiauBan. CKBOMUII HE MOT
MOHATHh TOTO, YTO €ro Opocuia >KeHa M OH 3alpOCTO MOT MOKOHYHUTH JKU3Hb CAMOYOUHCTBOM B
[10100HOM COCTOSIHUH.

CxkBomuin yke noutu pemwics yiutu u3 KOP, xots 3To 6bu1a xopomas paboTa, oriaynBa-
eMasi IIIECTU3HAUYHbIMH CyMMaMHU, € LIEPbIM YYaCTHEM B MIPUOBUISIX U OTIMYHON CUCTEMOMN BO3-
HarpaxaeHui. Ero skeHy BIIOJIHE yIOBJIETBOpPsIIA €€ MPECTUIKHAS JOKHOCTh B 9IEMOHTOHCKOM
0J1aroTBOpUTEIHLHOM 00IIecTBe. Y HUX ObLT OOJBINON, KpacHUBBIN U Toporoi gom B Kpecrienre, a
UX B3pOCIIbIE I€TH MOTJIM OBl )KUTh B HEM BO BpeMsl yueObl B AJbOEpPTCKOM YHUBEPCUTETE.

B 1o xe camoe BpeMs CKBOMUIII COMHEBAJICS, YTO €ro paboTa JOCTATOYHO BHICOKOOILIA-
YyUBaeMa JJIsl TOro, 4ToObl MPOJOKATh NPUHUMATh PELICHUS, CBA3aHHBIE C )KU3HBIO U CMEPTHIO,
Kak Toro TpeOyer ee cnenuduka. Ero taxke Oecrokomsiao TO 0OCTOSTENBCTBO, YTO B Clydae
MPUOCTAHOBKHM pabOT HA MPEANpUATUH ero Oyayuiee 3auuio Obl B TyMUK. OH HMOCTOSHHO MBbIC-
JIEHHO BO3Bpawayics kK 3ToMy. OH 04eHb MHOTO paboTall U C HETEPIIEHUEM JK/JJaJl CBOEr0 OUepei-
HOTO MOBBIIIEHUS 10 cinyx0e. Ero npodeccnonanbable PyHKIMH CYyLIECTBEHHO HE MEHSIMCh, HO
KOJIMYECTBO PEIICHUH, KOTOPbIE€ OH JOJDKEH ObLI MPUHUMATh, U OTBETCTBEHHOCTb, KOTOPYIO OH
J0JKeH OblT OpaTh Ha ce0sl, HOCTOSHHO YBEJIMYMBAIKCH. J[a M K TOMY K€ B OpraHU3aIlK BCEria
ObLI HEYKOMILIEKTOBAHHBIH 1ITAT.

Ecnu 6p1 CkBOMMII YBOJWIICS, TO Nepea HUM ObUIO Obl J1Ba ajbTepHATHBHBIX BapuUaHTa
neiictBuil o tpynoyctpoiictBy. IlepBoiit — Amepuksn Oin Pagunepu B Kanrapu, nmpennaras-
1asi eMy BO3IVIABUThH MPOrpaMMy CTPOMTENBCTBA IEKTPOCTAHUMU. TaM OH ObLT OBl OJHUM M3
YJICHOB BBICILIETO MEHEPKMEHTA U UMeJl Obl 3HAUUTEIbHOE BIUSHUE HA PELIEHUS] KOMIIAaHUH, Ka-
caeMble Mep 0€30MacCHOCTH, PACX0JI0B M MPUMEHEHHUsI HOBBIX TEXHOJIOTHI B paMKaX CTPOUTEIb-
cTBa 00bekTa. O HAKO €ro JKeHa W JIETH JOJKHBI ObUTH OBl TIPU ATOM BBIIEPKATh COIMATHHO-
IICUXOJIOTMYECKYIO aJaNTalliio, CBA3aHHYIO C NIEPEE3/IOM Ha JIpyroe MecTo kurtenbcTBa. [leppa
(ero xeHa) 10JKHA OblIa ObI CMEHHUTD JI0JKHOCTb, IPHOOPECTH HOBBIX ApPYy3€il 1 BOCCTAHOBUTh-
Csl B COLIMAJILHON MepapXuM HOBOM KoMmaHuM. J[s ero crapmux jnereil He Obu1o ObI OONBIION
pasHuIBl Mexay yueboil B AnbOepte n Kanrapu. A BOT cMeHa IIKOJIBI MOTJa BbI3BaTh OIpeEJie-
JICHHbIE TMPOOJIEMBl JUIA JBYX MIAALINX, 0coOeHHO i PoHbl, koTopas Obula OYeHb cTec-
HUTETBLHBIM U CKPBITHIM peOeHkoM. OHa Obta O0JIbHA B TEUCHHE Psijia JIET, B paHHEM BO3pacTe,
Y HAlTH HOBBIX APY3€H ISl HEE OUEHb TPYAHO.
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CkBoMHIIl OBUT YBEPEH, UTO €ro KEHE MOHPaBHJIACh Obl BTOpas aJlbTepHATHBA: BCIO CBOIO
KM3Hb OH MEUTaJl BEPHYTHCSA K BEACHUIO (epMEpCKOro xo3siicTBa. Teneps ke OH MOT yHTH Ha
MIEHCHIO, MPOJIaTh IOM, B3ATh IEHCHOHHOE TT0COOUE, CBOIO JOJI0 MPUOBLIN U KYMUTh CKOTOBOJI-
4ecKylo (epMmy, a TakKe Bce HeoOxoaumoe i Hee o0opyaoBanue. W nake mpeziarajaock 0JIHO
Takoe MECTO Uil MPOAaKdh. ITO MOIJIO Obl OCIA0UTH TO TSKEIOE CTPECCOBOE COCTOSIHHE, MO
KOTOpPBIM OH HaXOAMJICS, U BOBMOXHO CMOIJIO Obl YJIYYIIUTh COCTOSIHUE €T0 3/10POBbS B LIEJIOM.
Ero nuuHbIil Bpau npeaynpexaai, 4To OJHAXAbl eMy Haj0 OyJeT 3aMeUTUTh TeMI. A OH CMOT-
pen Ha cBoero Opara-hepmepa. Bunap/, ka3anock, He IMeN KaKuX-JI00 3a00T Ha ITOM CBETE.
Ta | depma ansa nponaxku Haxoaunach Henajaeko oT Bummapaa. U Bce Obu1o ObI Kak B CTapbie
n00pbie BpeMeHa, Korja oHM BMecTe pociau. OHU MOriu Obl 0OOMEHUBATHCS MHBEHTAPEM U TEX-
HUKOH ¥ BHOBb paboOTaTh BMECTE.

Ho cmorun 661 BX jK€HBI IPU 3TOM JaauTh ApYT ¢ Apyrom? Ileppa pocna cpean pocKomy u
noJyiyunsa xopoiuee oOpasoBanue. JKena Buiuiapaa He mmena BO3MOXKHOCTH MOJIYYUTh TaKoe
obpaszoBanue. OT Hee OTKA3aIMCh KaK MaTh, TaK M OTEI], KOTJa oHa OblJla COBCEM MaJICHBKOM.
Ona Bo MHOTOM TpeacTaBiisiiia cO00i TUMMYHYIO (PepMEPCKYIO TPYKEHHUILY — YpE3BbIYAITHO KOM-
NETEHTHYIO B MPHUHIMIIE pabOThl TPAKTOPa, HO aOCONIOTHO HEPa30OpUYHMBYIO B MOJIUTHYECKUX,
COLIMAJIbHO-9KOHOMUYECKUX U OOIIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOPBIX siBIsiIach [leppa.

CkBoMHUIII HE 3HAJI, KAK €My CJIeyeT MOCTYIUTh B 3TOU cuTyauuu. Bo3moxHo, eMy cMmoria
ObI MOMOYb Kakasi-HUOYAb MOJEJb YIPABJICHUS TPYIOBON Kapbepoi AJs MPUHATHUS PELICHUS OT-
HOCHTEJILHO €r0 Oy TyIIEro.

Bonpocel u 3a0anusa no keiicy

1. B xadecTtBe MeHemKepa M0 YIPABJICHUIO [IEPCOHAIIOM, OTBETCTBEHHOI'O 3a IUIAHUPOBa-
HUEe TpyAoBoi kapbepsl Ha gupme KOP, kakue omnpenencHHble PEKOMEHAALMU Bbl Obl Jaiu
CkBoMHUIIly, C TEM YTOOBI TIOMOYb €My HPUHSTH ONTUMAIFHOE PEIICHHE B CIIOKUBIICHCS CUTYa-
oun?

2. Jlomyctum, CxBomum pemrmii octarbess B kommanuu KOP. CocTaBbTe TU1aH 1Mo pas3BH-
THIO Kapbepbl, YTOOBI TOMOYb €MY OCYIIECTBUTH CBOM OKUJAHUS, CBA3AHHbBIE C TPOABIKEHUEM
0 CJIYKEOHOMU JIECTHUIIE.

3. Kakue BapuaHThl pa3BuTHs Kapbepsl (kpoMe pabotsl B pupme KOP) Obutn y CxBoMHE-
ma? [Ipoananu3upyiiTe U OLIEHUTE KaXIbIH U3 HUX.

Keiic Ne 5
«Komnanus «JIMHKOJIBH — JJIeKTPUK» — yIIPpaBJIeHUEe ¢ IPUMEHEHHeM
CHCTEMBbI MOOUIPUTEIbHBIX BBIIIAT

Komnannto «JIMHKONBH — DNEKTPUK» BO MHOTOM MOKHO CUMTATh YHUKaJIbHOW. Bo-
HCpBI:IX, OHa SABJISACTCA MI/IPOBBIM J'II/I)IGI)OM B HpOI/ISBO)ICTBe 3J'ICKTpOMOTOpOB 158 CB&pO‘-IHI)IX arpe-
ratoB. Bo-BTOpBIX, crcTemMa ynpaBjieHUs B KOMIIAHUHU OCHOBBIBAETCSI HA MATH MPEACTaBICHHBIX
HHUKE 3aI10BEIIX.

1. Jlroou. JIronu sBigroTcss HanOojiee LEHHBIM IOCTOSHUEM KoMmOaHuH. OHH JOJDKHBI
YyBCTBOBATh ce0s1 B 0€30MaCHOCTH, OCO3HABATh BAXKHOCTh CBOEH pabOThI, UMETh CTUMYJI K pado-
T€, 3HaTh, YTO TOJBKO OT HHX CAMHUX 3aBUCHUT UX CyAb0a, UMETh UYBCTBO OTBETCTBEHHOCTH 32
JOCTUKEHHE OOUIMX 1eJiel, JOKHBI JOBEPATh CBOUM PYKOBOJUTEINSIM, ObITh YBEPEHBI B TOM,
YTO UMHU YECTHO W PA3yMHO PYKOBOJAT, YTO JOCTYIl K PYKOBOJCTBY BCEIr/la MaKCUMaJIbHO OT-
KPBIT.

2. I[lpunyunv. MeHemKephl TOMKHBI OCYIIECTBIATH HEMPEPHIBHBIA MOMCK MPUHIIUTIA
m000# mMpoOJIeMBl WM OIICHKU. PerneHus, mpuHUMaeMble Ha OCHOBE HEJOCTATOYHOTO 3HAHUS
TaKUX MPUHIUIIOB, YACTO MPUBOIAT K HEYMOPSTOUECHHBIM WU OIMIHOOYHBIM IEHCTBHUSM.

3. Ilpocmoma. TIpocToTa B MBICIIAX, TIOBEJICHUH, TPUHITAIIAX, POCTOTA B apXUTCKType
CaMoro 3/IaHus, YCTPOMCTBE 0(hMCOB U COOPOUHBIX IMHUH, B pa0OTE CIYXKAIIUX U CTPYKTYpE Op-
TaHU3alIuun JCATCIIBHOCTU BEICT K 6OHBHIOI>'I JICTKOCTHU B yr[paBJ'IeHI/II/I KOMHaHI/IeI\/’I.
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4. Kouxypenyus. J1.®. JInHKOIBbH O€3rpaHUYHO BEPUJ B TO, YTO KOHKYPEHIIHMS BHITOJHA
BCEM. 310poBasi KOHKYPEHIIUS XKeJaTeJIbHa U JUIs JOCTH)KEHHUS yCIexa, Tak jke Heo0Xoauma Jiro-
I5IM, KaK U cCaMOl KOMIIaHUH.

5. Knuenm. KoMnaHusi CyniecTByeT MCKIIOUUTENIBHO AJIS TOTO, YTOOBI y/IOBJIETBOPSTH
norpeOHocTH KinueHTa. Hamiel 3amauell siBisieTcss NpOM3BOJCTBO MPOAYKTA HaUBBICILIEIO Kaye-
CTBa 10 HAUMEHBLIEH LIEHE JUIsl IOCTOSHHO PAacTYILEro Yucia KIMEHTOB. BeinoaHeHue sToi 3a-
Jlauu 03HauyaeT 0oJiee 4YeM JJ0CTaTOYHOE yJOBJICTBOPEHUE KeJIaHUH COTPYIHUKOB U aKIIHOHEPOB
KOMITaHUH.

B-tpetbux, komnanus «JIMHKONBH — DNEKTPUK» TIIATEIbHO pa3paboTana KOHCTPYKTHUB-
HYIO MOJINTUKY PYKOBOJICTBA UEIOBEUECKUMHU peCcypcamMH, KOMIIOHEHTaMU KOTOPOM SIBJISIFOTCS:
BO3MOJKHOCTH TOBBIIIEHUS MO CIIY)KO€, TrapaHTUs MUHUMAaJIbHOUM orutatkl 30—dacoBoi paboueit
HEJIeTM BCEM COTPYAHHMKAM CO CTaXeM OoJiee IBYX JIET, a TAK)KE HECKOJIbKO IPOTrpaMM MOOIIPH-
TEJIbHBIX BBIILIAT, NPUYEM 3TH IPOrPaMMBbl — HEOThEMJIEMAsl 4acThb JESATEIBHOCTH KOMIIAHUU
JlunkoinbHa. B pe3ynpraTe oka3plBaeTcs, YTO COTPYIHUKHM KOMITAHUU — OJIHU U3 HauboJjee BbICO-
KOOIIJIaYMBaeMbIX IPOM3BOJICTBEHHBIX pPa00YMX B MHUDE.

I';1aBHOM PUYMHOM BBICOKOH OIUIATHI COTPYAHUKOB KOMIIAHUU SIBJISIETCS. CUCTEMA I1OOMI-
putenbHbIX BbIIUIaT. COOCTBEHHO, B HEW NEHCTBYIOT Tpu Tuna Takoi cucrembl. OfMH U3 HUX
[I0/Ipa3yMEBAET MOKYNKY LIEHHbIX OyMar U sIBJISE€TCS KOCBEHHBIM CIIOCOOOM BBIIJIATHI MOOUIPHU-
TEeJbHBIX IpeMuil. J[Ba criocoba MpsiMbIX BBIILUIAT BKIIIOYAIOT B ce0s1 CAEIbHYIO padOTy U BhIIIa-
Ty IIpEMHH B KOHIIE Toja. boiiee 1mojoBrUHbBI COTPYTHUKOB KOMIIAHUU MOJIYy4aroT OIUIaTy B 3aBU-
CUMOCTH OT CBOEr0 BHJA AEATENbHOCTU. Te, KTO 3((EKTUBHO BBINOJHSET CIENbHYIO paldoTy,
4acTo JOIMOJHUTENbHO nonydatoT oT 40 10 50% ot cBoeit 00pIuHOM oraTsl. KauecTBo nmpoayk-
UM TIIATEJIBHO MpOBepsAeTcs, Ae(eKThl MPOAYKIHUN paboune J0JKHBI UCIPABIATh B CBOE JIMY-
Hoe BpeMs. B ciiydyae oOHapykeHus IIpU MOMOILM OIPOCOB KIMEHTOB KaKUX-IMOO OINOOK B pa-
00Te HakJajabIBatOTCAd WTpadbl B TeYeHUE MoixyrogoBoro nepuoaa. Kommanus «JIMHKOIBH —
DNEeKTPUK» U3BECTHA TaK)KE CBOECH CUCTEMOM BBIILIATHI IPEMHUM B KOHILIE I'0J1a, KOTOPBIE COCTaB-
10T okonno 100% cpeaneronoBoil 3apruiaTel city:kamux. [IpeMun BBIIIAYMBAIOTCS €KErOJHO
HayuHas ¢ 1934 r. O6bem npeMuanbHOro (POHIA ONPENEsAeTCS COBETOM JUPEKTOPOB UCXOIS U3
TOJIOBBIX PE3YJIBTaTOM IPOU3BOAUTENBHOCTH. PasMep nmpeMun Ka)aoro COTpyJHUKa ONpeaess-
eTCsl TIPU OLIEHKE €ro ycrnexoB U 3aciyr. CucreMa Takod OLIEHKH BBITJISAUT CIEAYIOIIMM 00pa-
30M.

[To nToram rona coBeT AMPEKTOPOB KOMIIAHUM OCTABIISIET OINPENEICHHYIO YacTh MPHUObI-
JIM, OCTAIOLIYIOCS 332 BBIYETOM KallUTaJIbHBIX BIOXKEHMHM M Pa3HOrO poja CTPaxOBBIX U PE3EPB-
HBIX B3HOCOB, Ha IIPEMHUPOBAHHUE Pa0OUYUX U CIYXKAIMIMUX. DTO U €cTh (HOHJ MHJIWBUYaTbHOTO
IIPEMHUPOBAHUS:

@, =11-KB—- P,

rae @, — MHAMBUAYaIbHBIA (GOHJ TpeMUpoBaHus; [/ — MpuObLIb, MOTy4YeHHAss KOMIIaHU-

eil 3a roa; KB — npu0ObLib, HallpaBJIeHHAsl HAa KaIUTaJIbHbIE BIIOXKEHUS; P® — pe3epBHbIN (OHI.

3arem onpezenseTcs Tak Ha3blBaeMbli MPEeMHATIBHBIN (aKTop:

1D = @,/D3I,

rae @311 — obuast cymma 3apaboTHOH TUIaThl, BRIIUIAYEHHAs: PA00OYMM U CITY)KalllUM B Te-
YECHHE roJ1a.

Pasmep mpemuu mo uroram roja KaxxaoMy paOOTHHUKY, BKIIOYas, 4YTO OCOOCHHO BaXHO,
MIPEMHUH CaMUX YJIEHOB COBETAa AUPEKTOPOB U BHICIINX YIPABISIOMINX, ONpeneisercs no Gopmy-
ze;

HIl =110 x PO x U3,

rae MII — wHauBHAyallbHAs MpPEeMUs MO UTOraM paboThl 3a rof; //@ — mpeMHuanbHBIHN

¢baxTop; P® — pe3ynbrupyromuii paktop; 43 — MHIUBUAYaIbHBINA T010BON 3apabOTOK.
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Pesynprupyrommii ¢paktop (PP) — 310 K03 dUIIHEHT, KOTOPBIH BapbUPYETCsS B Mpeesiax
ot 0,8 mo 1,2. OH ycranaBnuBaeTrcs paOOTHUKAM HHIMBHUIYAJIBHO IO pe3ybTaTaM HECKOJIBKUX
o0clie1oBaHuil, TPOBOJUMBIX B TEUEHHUE I'0/]a, B 3aBUCIMOCTH OT CJIETYIOIIUX MOKa3aTese:

® KOJIMYECTBO BBIITOJHEHHOM paboThI;

® KauecTBO pabOTHI;

® c¢ HaJIe)KHOCTh U 0€30I1aCHOCTh;

® yMEHHUE COTPYAHHYATh, paboTa B KOJJICKTHBE;

® YKCJIO0 MOJIAHHBIX PaLIPEITIOKEHHUI.

B cpennem pesynbrupyromuid ¢hakTop AJis Kaxaoro pabOTHHKA MPUHUMAETCS PaBHBIM
enuHuIle. Benmnunna WHANBUYAIbHON MPEMUH KaXI0T0 pabOTHUKA B PABHOM CTETIEHU 3aBHCUT
OT WHAWBHUIYaJbHOM 3apabOTHOM TMaThl (B COOTBETCTBHM C €ro MnpogeCcCHOHATBHO-
KBAJTM(UKAIIMOHHBIM YPOBHEM), OT PE3YJIbTAaTOB JEATEIBHOCTH BCEH KOMIIAHUH 3a TOH M OT
JUYHON aKTUBHOCTH paboTHHKA. OTMETUM, YTO Pe3yAbTUPYIOUIUIl (hakTop BechMa OJIM30K K
MIPUMEHSIIOIIIEMYCS B Halel cTpane ko3 dumuenty tpynosoro ydactus (KTY).

Tlpumep.

ITo uroram 3a roj noiay4eHsl cienyomue nokasarenu st [. Cmura:

@, =8 000 000 momr.; @3I7=$10 000 000 mos.;
P®=0,9; 413 =10 000 gomr.
Pewenue.
I =8 000 000/10 000 000 =0,8.
UI1=0,8 x0,9 x 10 000 = 7200 mosu.

CucreMa MOKYIIKH [IEHHBIX OyMar TakKe SBISICTCS KOCBEHHBIM CIIOCOOOM BBIIIIATHI TI0-
OLLPUTETHHBIX MPEMUH, MOCKOJIbKY COTPYIHUKH, SBISIOLIUECS aKIMOHEPAMH, MOJIy4aloT JUBU-
nenabl. Okomno 75% coTpyIHUKOB KOMIaHUU «JIMHKOIBH — DNeKTpuk» Biaaetot 6omnee uem 40%
aKIUi KOMITQaHHUH.

HckmounTenbHblii ycrexX 3TOM KOMITAHWU, TOMUMO BBICOKOH OIUIAThI TPY/a, JUIUPYIO-
IIETO TOJIOKEHHUSI Ha PBIHKE MPOU3BOIUTENCH 3JIEKTPOMOTOPOB M CBAPOUYHBIX arperaToB U Ta-
PaHTUPOBAHHOTO TPYAOYCTPOMCTBA, MOATBEPKIAETCS MHOTOYMCIECHHBIMU CBHJIETEIHCTBAMH.
Hanpumep, Tam HeT npodcorosa, rooBoil pocT oObeMa Mpojax cocTaBiseT okoso 3%. Kpome
TOTO, IEUCTBYIOT HECKOJIbKO YPOBHEH yIpaBJieHHs, O YeM CBHICTENBCTBYET KOd(D(PHUIMEHT co-
OTHOIIIEHUS COTPYAHUKOB W pykoBojctBa 100:1, T.e. Ha OZHOTO MEHEIKEpa MPUXOAUTCS B
cpenneM 100 mogUMHEHHBIX.

Bonpocwt u 3a0anua no keiicy

1. Kaxko#t Tum cuctembl MOOMIPUTENBHBIX BHITIIAT HamOosee d(ppeKkTuBeH, ¢ Balen
ToukH 3peHusa? [Touemy?
2. B gem 3anor 3¢ dexTuBHOCTH 1€ TENFHOCTH KOMIIAHUH «JIMHKOIBH—DIEKTPUK»?

Keiic Ne6
«YBoJIeHHasA: «5 MPOCTO He 0Ka3ajIach YeJ10BEKOM HX KPyra»»

DTOT KeHC MpeacTaBiIsieT cO00i pa3roBOp MEXIy ACCOIHAIMEH HCTIOTHUTEIBHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mocie OKOHYaHus1 OM3HEC-IIKOJIbI ObljIa YBOJIEHA CO CBOETO
nepBoro mecra pabotsl. B Teuenue 2,5 net, nepea TeM Kak MOCTYIUTh B aCHUPAHTYPY M3BECTHON
ousnec-mkonsl (ABLLD), ona mpopaGoTtana B KOMIIBIOTEPHOM OTAEJE OJHOM U3 (PUHAHCOBBIX XOJI-
JMHTOBBIX KOMITaHUH, a 3aTeM INepeBenach Ha MPOMBIIIICHHOE MPEANpUsiTHE XUMUYECKON oTpac-
JIM B Ka4eCTBE CTa)Kepa 110 MAPKETHHIY — OKOHYATENBHBIM ATall IIEpe/l NOJy4YEeHUEM YUEHOH cTe-
MIEHH.

Pabota npojomkanace 6 Mecs1es.

AMBA: Paboty no kakoii crienuaibHOCTH Bbl UCKaJH, 3akaHuuBast ABIII?
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MBA: B mikosne s craja HHTEpeCcOBaThCsl MApPKETHHIOM M XOTEJNa MOJYYHTh padoTy B chepe
VIIPaBJICHUS TIO0 MPOAYKTY, TaK Kak 3TO BKIOYAeT B ceOs BCe acCleKThl — HAYMHAS C pa3pabOTKu
TOBapa, €ro MPOJABWKEHUSI M 3aKaH4YMBasi COBITOBOM JeATeNIbHOCThIO. 1 XoTena paborats B 00BIY-
HOM KOMIIaHWH, UMEIOLIEN CBOIO MPOrpaMMy IO Pa3BUTHUIO Kapbepbl. Pupma, KyJa s yCTpOUIach,
uMelia ee 1, KpoMe TOro, IpeACTaBisiiia BOSMOXKHOCTH pabOThl KakK 3a IpaHUIICH, TaK U B OJTHOU U3
€10 IPUOOPETEHHBIX KOMITAHHM.

Bce BrImIsA€510 IPOCTO UACATBHO.

AMBA: ®akTUuecku KTO Bac yBOJIUI?

MBA: Ha nauanbHOM 3Tane coOece1oBaHus s pa3roBapuBaia ¢ BULE-TIPE3UICHTOM (UIU-
aJa, 3aTeM C MEHE/KEPOM I10 TiepcoHally. B 0CHOBHOM, 1oKa 51 TaM paboTaiia, s KOHTaKTHpOBaja
C TIEPBBIM, OH OBLT "OTBETCTBEHHBIM'' 32 MCHSI.

AMBA: JlaBaiiTe BepHEMCsI HETIOCPEICTBEHHO K HAaYaITy Barieil paboThI.

MBA: Bce Havanock ¢ nporpammbl opueHTanuu. OOydarommecs: 3aTpadyuBaiy oT 4 110 6
HEZIeJb C IPEICTaBUTENIIMUA TOPIOBOIO OT/IENa 110 aHAJIN3Y BO3MOKHOCTEN COBITA, 1E€ATEIbHOCTU
PEKJIaMHBIX areHTOB, UCIOJB30BaHUIO (PMHAHCOBOTIO IJIaHa U MO APYTUM HampasieHusMm. 1 npu
3TOM s ObUIA MOJTHA HEPTUH U dHTY3Ua3Ma, Obljla TOTOBA U3y4YaTh BCE, YTO KAaCAIIOCh MAPKETHH-
ra. Moeii mepBoii 0CTaHOBKOW OBLT OT/EIN COBITA.

AMBA: He mornu Obl BBl 0XapaKTepU30BaTh ATOT OTAEIN?

MBA: B "Hem pabotano okoso 30 yenoBek, 20 U3 KOTOPBIX UMEJIHU CpPEeIHEEe 00pa3oBaHue U
ToJIbKO Heckosbko okoHumiau ABII. Bo rmaBe ornena crosna eHIMHA, rpopaboTaBiiasl B
KOMIIAaHUU OKOJIO 25 JIeT U, €CTECTBEHHO, He nMeBIas oopasoanus ABILL. OcranbHoil nmepco-
HaJl B OCHOBHOM COCTaBJISUIM COpOKajeTHHE Kiepkd. [1o mojaoBoi CTpyKType IMOAaBISIOLIUM
OOJIBIIMHCTBOM O0JIafjalid KEHIIUHBL. JTOT OTIEN MPeACTaBisul co00il YTO-TO TUMa OHOPO IO
ycillyram Juis OT/ieja MapKEeTHUHTa.

[lepconan otnena umen MPUUMHY AJI HEIOBOJILCTBA, MOCKOJIBKY 5 ObLIa HOBHYKOM, HO
yKe ¢ OOJIbIIUM OKJIaJOM, YeM y MHOTUX JApyrux. Sl miuaHupoBana mpoObITH TaM TOJBKO He-
00JIBIIION OTPE30K BPEMEHH, HAJIEABIINCH Ha ObICTpOE MpoBHKeHuE. M Torna co BpeMeHeM OHH
ctanu Obl yxe padoTaTh Ha MEHSI.

Ho 310 He 00bscHAeT napuBIIMi TaM MOpalbHBIN KiuMaT. OcTanbHbIe KEHIIUHBI, pado-
TaBIIIME B OTJENE, ObUIM KAaKUMH-TO CKPBITBIMU, HETIPOHUIIAEMBIMHU M MPETEHIOBAIN Ha Te/IaH-
TUYHOCTh. HekoTopeie u3 HUX Benu celsi MoA00HO MapaHOWKaM — B MMOCTOSSHHOM O€CIIOKOMCTBeE,
YTO JIIOIM HAOJIOIAI0T 32 TeM, Kak OHHM paboTaroT. /[ Bcex Obliia BakHa BUTUMOCTH PaOOTHI; U
Jake TOorja, Korja paboThl ObUIO HE MHOTO, KaKIbIA MPOOIIKAIl CYETUThCS, MBITAsACh TEM ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiepKaHue padOoThl HU JUIsl KOTO, ECTECTBEHHO, HE NMEJI0 3HAYCHMUSI.

S mo6umro moaeit U1 MHE HPaBUTCS, KOTia uMeeTcsl Oonblioi 00bemM paboTsl. [lonumaere,
OBLIT KaKOM-TO OTPEIETICHHBIM KOHTPACT MEXIY MHOM U OCTAJIbHBIMU WICHAMH KOJIJIEKTHUBA.

Ha tpertuii nens paboThl OHM OOBUHUIIM MEHS B TOM, UTO KO MHE B KaOWHET MPUXOAST IO-
CTOPOHHHE MYX4HMHBI. OHO OBUIO OCHOBaHO Ha (hakTe MOcae0o0eCHHOIO BU3UTA KO MHE MOETO
Apyra, 3alenero NocCMOTpeTh MOe HOBOe MecTo paboThel. OH MpoObUT y MeHs He Ooiiee BYX
MUHYT, Iociie yero yuen. Ha cneayrommil JeHb KO MHE U3 MEXAYHApOAHOIO OT/AENa CIyCTUiICs
OJIMH CTaXKEP-TMPAKTUKAHT M MBI HEMHOTO TIOTOBOPHIIN. Y MEHS TaKke ObLIM U Jpyrue MoceTH-
TeH, oOpallaBIIiecs MO BONPOCAM aHaiu3a COBITOBBIX BO3MOXKHOCTEH (OTHOCHTEIBHO CHSTHS
OJIHOTO TOBapa ¢ IPOU3BOJACTBA 5 JIeT Ha3zan). B cuily 3TUX Bcex MOCEUIeHUM KTO-TO MOAAll Ka-
7100y MEHeKepy 1o nepcoHany. M HUKTO U3 OT/AeNa He CKa3all U CJI0Ba B MOIO MOJJIEPKKY.

51 Obula BbI3BaHA K HEMY B KaOWHET, T1ie OH ckazal: «Tvl mpuHHMana y cebst B KaOuHeTe
MYKYUH U B CBSI3M C 3TUM Yy Hac ecThb kajoObl». Moell nepBoit peakuuei ObUT CMEX — MHE 3TO
MOKA3aJI0Ch MOJIHBIM a0cypaoM. Ho 3aTeM st oHssa, YTO OH HE ITYTHIL.

AMBA: BeposiTHO, BBI U JOJDKHBI OBUTH 3aCMESATHCS, STO pa3psaniio Ob1 aTMocdepy.

MBA: { Toxxe mogymana, 4To, CMesCh, s 3apaxky U ero. OHaKo OH He 00JIagan 4YyBCTBOM
romMopa. 3areM oH crpocui: «Kak BBl mpoBenu mocTopoHHUX B 31anune? Eciau y Te6st HET cooT-
BETCTBYIOIICH TaOIWYKHU, TO T€OS MOXKET OCTAaHOBHTH OXpaHa». 371eCh 51 €My OTBETHJA, YTO MbI
MIPOCTO MOAHSUIMCH Ha IM(TE U UTO HUKTO HAC HE OCTaHABJIMBAJ U HE MpoBepsia. OH MpoJosrKall:
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«Ho oHUM MOrim chpImaTh Baly rojoca B kopuaopax». A cnpocuna: «UTo Bel umeeTe B BUAY? »
W oH oTBETHII, UTO BCE KOPUAOPHI IPOCITYIINBAKOTCS.

51 He moBepuiia YCIBIIIAHHOMY.

51 0ObscHMIIA, UTO OTBEUY 3a MOCEIIEHHE TOJIBKO IIEPBOTO MY>KYHHBI, IIPOOBIBIIETO Y MEHS
MaKCHUMyM 2 MHUH, TaK KaK BTOpPOH ObUI X COOCTBEHHBIM CIYXAallUM. 3aTeM s MOMPOCHIIAa €ro
CKa3aThb, KTO MO ’kanoly, 1 mooderana pazoopaThCs C 3TUM.

CHayana OH HE HOJJABAJICA, MPOCTO HE XOTENl CEATh IUIOXHE B3aMMOOTHOIICHHS MEXKIY
YJIeHAMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB 51 BBITALIMJIA U3 HEro uMs. JTO ObUIa 3aBelyromas
OTJIEJIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CHUTYaIMIO C JIPYrOod CTOPOHBI, 3BYYUT TaK, Kak OyATO
YIPaBISIOUUN IEPCOHATIOM UCIBITAT HEKOTOPYIO HEIOBKOCTh B CBA3H C 3TOH kaso00i U He co-
BCEM SICHO NPENICTABIISI, KaK eMy clieAyeT nocTynuTh. OH He ObUT YBEpPEH B TOM, YTO MPOUCXO-
JUT U YTO HYXKHO BaM JUIsSl TOTO, YTOOBI PEIIUTh BO3HUKIIYIO MPOOIEMy.

MBA: Ho ero BoBce HE MHTEPECOBAIO TO, YTO IMPOUCXOIMIO B MoeM kKabuHere. OH ObLI
YBJIEUEH paccKa3aMH O MEXaHU3ME CHCTEMbl HAOJIOJIEHUs, YAUBIAACH TOMY, YTO KTO-TO CMOT
IIPOMTH Yepe3 Hee He3aMeueHHbIM. OH B caMOM JIeJie BCE BPEMS IBITAJICS BCIYECKH OTKIOHUTHCS
OT TEMBI.

AMBA: Xopo1110, 4TO Bbl IPEIIPUHSIIN 3aTEM?

MBA: 5 nomua K ’KeHIUHE, MoAaBIlel kanoly, U MOoMbITanach MOrOBOPUTH ¢ Heil. OHa
CKa3aia, 4To BCs MHGOpMANUs Ha MPEINPUATHH SBISAETCS CEKPETHOW (M OHO TaK, KOHEYHO, U
€CTbh), HO 51 O0paTuja ee BHUMaHHUE HA TOT (DaKT, yTO 3TO ObLT OCOOBIN CITydaii, CBA3aHHBINA CO
CHSITHEM TOBapa ¢ NIpou3BoJCTBa eile B 1968 r. OHa npocTo B30pBaiach.

51 mouHTEpecoBanach, MOUEMy MHE HUKTO HEe OOBSICHUII MpaBUjia MpHUEeMa WM HE CIPOCHI
XOTs1 ObI KTO OBUTH 3TH JIIOJM. Beab COBEPIIEHHO SCHO, YTO s €€ HE YCIesia 03HAKOMHTBCS C
STUMHU MPABUIIAMH IOCIIE TPEX pabouux THEH.

3nech oHa ckazana: «Mbl He TOJDKHBI pabdoTaTh ¢ TOOOM, 32 UCKITFOUEHHEM KOHTAaKTa yepes
pykoBoauTtens otaena nmo YII; Tel mpocto craxkep. Y Mbl make He moanmuchiBaeM (DUHAHCOBBIC
JOKYMEHTHI Ha T€0s, a TOJIBKO 00CyX/1aeM Te0s1 C MEHEDKEPOM IO TIEPCOHATTY».

B 3TOT MOMEHT 5 mojymania, 4To, MOXKeT ObITh, clielalla HEIPOCTUTEIbHYIO OIIMOKY, BbI-
OpaB UMEHHO 3Ty KOMIIAHUIO.

[To3xe oHa Hamucaia y)KacHYIO PELeH3HIO O MEpPHOE MPOXOKICHUS MOEro 0Oy4deHHUs B
3TOM OTJeNe, Ja)ke HECMOTPSI Ha TO, YTO 5 MMOATOTOBUJIA HEIUIOXOM OTUET B 00JIaCTH MAapKETUH-
TOBBIX HCCIIEIOBaHUN Ha 0a3e mokasareseit ero aestensHocTd. C TOro BpeMEeHH ISl MEHS Hava-
JIUCH TsDKEIble BpeMeHa. J[oCTaTouHO 3aHATHBIM SBJSUICS TOT (akT, 4YTo Mosl pakTuyeckas pado-
Ta HUKOTJIa HUKEM He 00cyX1anach — 00CYKIaIOCh TOJIBKO MO€ «OTHOIIEHHE» K HEll.

@daxTuyecku 5 ObliIa 1Mo MOJ03PEHUEM, U BCE APYTrUe OTAebl, Kya 5 3aX0oAuiia 1no pado-
Te, TaKXKe ObLTN MPEeIyNpekaAeHbl CISAUTh 32 MHOU. S 9TO MOHSIA Ha CIEAYIOIIEeM dTare Mpo-
rpaMMbl opueHTauu. Jlroau OosulMch TOBOPUTH MHE YTO-TMOO Xopollee, TaKk Kak TEM CaMbIM
MOTJIM Pa30HTHCh BO MHEHUSIX ¢ ApyruMu. [loHnMaeTe, 4To s UMEIO B BUTTY.

AMBA: Mo3HO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI c/IeaTh ce0sl COFO3HUKOM, U TaK, YTOOBI TO/I-
BEPrHYTb COMHEHHUIO CBOW JIMUHBIA aBTOPHUTET. MIHTEpecHO, Kak PYKOBOAUTENH OT/eNa MOHSUIA U
o0bsacHUIA Juisl ce0sl Ball K Hel npuxojl. Hexxenanue MeHepkepa 1o nepcoHainy JaTh BaM €€ UMs
MOKA3bIBAET, YTO MpsiMasi KOHPPOHTAIMS STO HE TOT MyTh, KOTOPHIM PYKOBOJCTBYETCS KOMITAHUS B
MoJ0OHBIX cuTyarmax. OHa Moria BOCIpUHATH Borpoc «lloyeMy MHE HUKTO HE OOBSICHWI TpaBH-
na?» Kak BbI30B. [, KOHEUHO, MPHU 3TOM JOBOJBHO HE CIOXHO MPEAINOI0KUTE €€ MOCIETYIOIIYIO
PEaKIuIo.

MBA: Ho s npoObina Tam Bcero 3 nHs. 1 mpuxojuia BOBpeMs, paHbllle He 3aKaH4YKUBala U
He TpaTwia 3 yaca Ha JlaH4. Sl MpOCTO BBHINOJHSJIA CBOIO paboOTy M Jaxke MpOoCHiia APYTruX IMOj-
KMHYTh MHE KaKoe-JIM0O JTOMONHUTENbHOE 3a1anue. Hy, emle Oblia mapoyka BHEIIHUX TMPoOIeM —
JyccepTanus, HeoOXoauMast 111 OKOHUAHUS IIKOJIbL, O0JI€3Hb WieHa CEMbU U I0OPOBOJIBHBIN TPO-
€KT, KOTOPBIM S PYKOBOJHJIA, YTO MOTJIO OBITh HEOOBIYHBIM TSI OONBITMHCTBA HOBBIX OKPYXKalo-
mx. MoxkeT ObITh, 51 M HE BIIJIsIIENa CIMIIKOM CYACTIMBOM, CUJIS 32 CBOUM PabOYMM CTOJIOM, HO

49



HE JIyMalo, YTO 3TO KaKWM-TO 00pa3oM MOIJIO MOBJIUATH Ha KauecTBO Moei paboThl. S He BUKY
TOT0, YTO 51 MOTJIa OBl CHENaTh 32 TAKOW KOPOTKHUN MPOMEXKYTOK BPEMEHH, YTOOBI BBI3BATH CTOJb
aKTUBHOE NMPOTUBOJICHCTBHE.

AMBA: Ona 3aTpoHy’na CylniecTBEHHBIH MOMEHT — «MBI Jake HE MOJNUChIBaeM TBOHU (u-
HaHCOBBIE Oymaru». Bcerna BakHO 3HATh, HA YbeM OOJIKETE Thl HAXOJAUIILCS, KTO Ha CAaMOM
Jie7ie OTBETCTBEHEH 3a TEOs.

MBA: S cunena Ha OropKeTe Gpunraia, a He Ha 00eCIIeUeHUH OT/ena CTaTUCTHKU. Ho 5 He
JyMaro, 4TO BIPaBe ObLIa 0XKHAATH OT JIFOJCH, pabOTAIINUX B TBOEM OTJENe, KaKuX-11bo 3Ha-
HUN OTHOCHUTENILHO BCEX OCHOBHBIX (DYHKIMH IPYruX OTIENOB. SI MOHUMAlO Bac, HO B IaHHOM
cllydae s He TyMaro, 4TO 3TO UMEJIO KaKoe-In0o 3HaYeHHE.

AMBA: bputa 11 0Ha Ha caMOM JIeie PYKOBOJUTEIIEM BaIllero O0yYeHHS B CBOEM OTJIEIIC HITH
ObLT CHIEUATBHBINA KOOPAMHATOP 3TOU MPOTrPaMMBbI?

MBA: Bot B ueM nipobsiema. B 1elicTBUTEIBHOCTH HE ObLIO HUKAKOTO PyKoBojicTBa. U X0-
TS MPEIO0JIaraioch, YTO Mbl U3y4Yaju ONPECICHHbIC BEIIU, CBI3AHHBIC C JCSITEIBHOCTHIO KOM-
MaHuu U ee QYHKIUSAMU, HU Y KOTO JIa)K€ HE HaXOJIUJIOCh U MUHYTHI, YTOOBI IIOKa3aTh HaM UTO-
mu60. OHH ¢ OONBIIUM HEXKETAHUEM JaBalld HaM MPOEKTHI, TAK KaK HU OJWH YEIIOBEK HE 3HAI,
KakK J0Jro Mbl mpoOyneM B 1aHHOM otjene. [loaToMy HaM mpUXOAUIIOCh CUACTh U OUTh OaKITy-
ITY B TIOJIHEHIIIEH CKYKE, MBITAsICh HAUTU KaKyr0-1100 padoTy.

Bune-nipesuaent ropopui Mue: «CripaiiuBaii 3ajaHie y ApYTux JIFoJed, HaXOJSIIIUXCS B MO-
eM nourHeHun». S Tak u nenana. M coBepIeHHO CllydaitHO OJIUH U3 CIYKaIllUX U3 OTJIeNa CTaTH-
CTUKU J]aJl MHE Oosiee-MeHee MPIITMYHBINA MPOEKT, HaJl KOTOPHIM ObLIO HHTEPECHO U MPHUSITHO pado-
TaTh.

B cBoeil X0341iCTBEHHOI NEATEIBHOCTH KOMIIAHUS HE HCMOJb3YeT HUYEro M3 TOrO, YTO
npernogaBaiock Ham B 6usHec-mkose (ABIL), Oyab TOo ocoOble HaBBIKH WU TTpodeccrnoHaIbHAS
KOMIIETEHIIUSI CBOMX COTPYAHUKOB. OCHOBHAsSI I[EJIb IPOrPaMMBbl OPUEHTAIIMN UMEET UYyTh JIU HE
BOCHHO-TIPUKA3HOU XapaKTep — 3aCTaBUTh HAC MPUIAEPKUBATHCS IMIA0JOHHBIX PAMOK KOMITAaHUH.
Onu BenyT ceOs OYEHb OCTOPOXKHO C OOYYAIOIIMMHUCA M YIEISIOT MHOTO BPEMEHHU CIIKKE 3a
HaMH.

Copepxanue mporpaMmbl ObLI0 MHUHUMAIBHBIM. MBI TEpecuuThIBAId OECKOHEUHBIE
CTOJIOIBI LGP, YTO MOT OBl CIOKOIHO ClIeTIaTh BBIMTYCKHUK BBICIIIEH TITKOJIHI.

AMBA: Kakyro nogaepKy Bbl IOJYyYHIH OT BULE-TIPE3UIEHTA?

MBA: 1 paszroBapuBana ¢ HUIM MHOTO pa3. [1710X0ii 0T3bIB U3 OTJeNa CTATUCTUKH BBI3BA Y
HEro HEPBHOE PAaCCTPOUCTBO, U s MOMbBITANACh YKa3aTh €My Ha HEKOTOPbIE CTPAHHBIE MOMEHTHI B
HEM, C YeM OH COTJIachJICs.

B Teuenne BTOpo#t cTaguu MOE MOATOTOBKH s clioMajia HOTY Ha OJJHOW BEYEpUHKE U MPO-
nycTtuia 2 padounx nHs. Korna oH y3Ham 00 3TOM, TO OY€Hb pacCTPOMIICA, UTO 51 HE CioMaja ee
B aBTOMOOWJIBHOU aBapuu. M OH BeCh B 3TOM — ThI JIOJDKEH TOIMACTh B aBapHI0 UMEHHO B TOM
MECTE U B OIIPE/ICTICHHOE BPEMSI.

AMBA: Kak npoiiia octanbHas 4acTh Balled HOATOTOBKU?

MBA: [lanee s nepenuia B 01HO U3 peKJIaMHbIX areHTcTB. Jltonu, paboTaBiiue Tam, okasza-
JUCh BEChbMa «THOKUMI»; 3TO OBLIO KaK JAeHb U HOYb. OOuH HU3 pedsT, paboTaBIIMX B ITOM
areHTCTBE, MOJ03BAJl MEHS, CKa3aB: «S CibIIIaN, YTO-TO MPOW3OILIO HA MPEIBIIYIIEM MECTE;
OHHU TIO3BOHIJIM MHE, TpeAyIpeanB, YTOOBI s cienun 3a To0oii. Bee 3To yxkacHo. Uto mpouso-
uw10?» S pacckasana cBOO Bepcuro mpouciieamero. OT HEro 1 MHOTO y3HaJla O METO/IaX BeJie-
HUSI KOMIIaHUEN CBOMX JIEN.

B sTOM areHTcTBE 5 TONTydMIIa XOPOIIYIO OIIEHKY — "OHa 0e3 mpoliieM CrpaBisiach ¢ pa-
6oToi".

Crnenyromuii 9Tan Ol CBsi3aH ¢ puHAHCOBOM cdepoit. S paboTrana mo 0HOMY U3 MPOEK-
TOB, ¥ TIOJTy4YWJIa OJIarOMPHUSATHBIE OT3BIBBL. DTO OBLT HEIIOXOH OT/ElN, HO BCE JK€ YyBCTBOBAJIACH
Ta YK€ HEeATACTHYHOCTH B paboTe. S moaHsIa OIMH U3 OTYETOB TI0 JIEATEITLHOCTH oT/ena 3a 1960-
i TOJI, KOTOPBI OB COCTABIIEH COBCEM HEAaBHO. ITO OBUIO MHIUKATOPOM TOTO, KaK MEJJICHHO
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JBUKETCS KOMITAHUS, €€ HCIOJIb30BAHHE KOMITBIOTEPHOW TEXHMKH OCTaBalIOCh 3a MpeiesiaMu
COBPEMEHHBIX TPEOOBAHU.

AMBA: [ToHOCTBIO JTH 0CTA0UITOCH JIMYHOE HANPSDKEHHE?

MBA: OTtHotieHne KO MHE CTajio 00jiee MO3UTUBHBIM U 51, €CTECTBEHHO, MPOA0JIKalla pa-
6oTtaTh ¢ OonpIIMM cTapaHueM. Bcee emle Oyayyu 3aMHTEPECOBAHHOM, sl MOTpaTHIIa HEKOTOPOE
BpEMs Ha U3y4eHHE MapKeTuHra. S mogymana, MOKET, IEpUOJl OPUEHTALMU — camasl IuIoXas u
HENpUsITHAsA 4acTh U 4TO, pa3 MPONIs yepes3 3To, Bce OyIeT ropasio Jyule.

Bo Bpemst 01HOrO M3 MOMX pa3roBOPOB C BHUIE-TIPE3UACHTOM OH CKazal: «3Haere, celuac
MHOT'HE JIeJla CTaId WATHU JI0BOJIbHO; XOpolio. S momyyaro 61aronpusiTHbIE OT3bIBBI O Balllel padbore
I10 Pa3IMYHbIM IIPOEKTAM».

W 310 MeHs ycrnokouso. 3aTeM yepe3 JecATh JHEH OH MEHs YBOJWI, TaK KaK HECKOJbKO
pa3 3actan MeHs 3a Pa3roBOpaMu 1o TeleOHyY U elle s IKOObI 3aCHy A Ha 3aCeIaHnuH, 9YTO OBLIO
HEeMpaBIOM.

AMBA: Bbl 10BOJBHO MOBEPXHOCTHO OMUCATM HEKOTOPBIE MPOUCHICANINE COOBITHS, BalTy
PEaKIMIo HAa HUX U Ballle BOCHPUSATHE HA PEAKIIMIO C UX CTOPOHBL. J[elo B TOM, YTO CYIIECTBYIOT
OIIpEJICJIEHHBIE BELIH, 3a KOTOPbIE KOMIIAHUSI YBOJIBHSET, U BEILM, 32 KOTOPbIE OHA 3TOI'0 HUKOTJIA
HE c/enaeT. JTo upe3BbluaiiHas mepa. UenoBek, YBOJIBHSIOUIMIA Bac, JODKEH JOKYMEHTAIbHO U
apryMEHTHPOBAHHO OOBSCHUTH MPUUMHY YBOJBHEHUS, OCOOCHHO NPH JAHHBIX 0OCTOSATEIHCTBAX,
KOT'/JIa KEHILMHBI COCTABIISAIOT OOJILIIMHCTBO B ammapare yrpasieHus komnanuu. [loka Bl Xopo-
110 CIIPABJIIETECH CO CBOMMH OOSI3aHHOCTSIMH, BaC HE YBOJIHUT HH OJHA (UpMa.

MBA: I cipocuinia ero o6 3TOM B HallleM MOCIEIHEM C HUM pa3roBope: «Bbl yBepeHsbl, 4To
s HE TIOAXO0XKY AJIs 3TOi paboThl? Ha uto on orBeTmi: «He B 3TOM 1ermo, Bce cirysKaiue roOBOpsIT,
YTO BBl OYEHb CIIOCOOHAs M JOBOJILHO HEIUIOXO CIIPaBJISIETECh CO CBOMMU 3anaHusMu. [leno B
BallleM OTHOLIEHUW». 11 OH TOBOPUII 3TO HECKOJIBKO pa3.

Mmue HECKOJIbKO pa3 3BOHWJIH o HEOTJIOKHBIM JMYHBIM Jienam,
B OCHOBHOM CBSI3aHHBIM C OOJIE3HBIO WJIEHA MOEU CEMbU U ATUM J0OPOBOJILHBIM IIPOEKTOM, O KOTO-
POM sI yIIOMUHAJIA BbIIIE. JTO ObUTH 3BOHKH, TIOKA3bIBAIOIIHE, YTO MOSI KH3Hb HE OTPaHHMYUBACTCS
paMKaMH OJTHOM KOMITaHUH.

Jlpyras nmpuuuHa, Ha KOTOPYIO OH COCJAJICS, — 3aChIlIaHKe Ha 3aceaHuu — OblIa HeoOOC-
HOBaHHOW. DTO ocoboe 3aceganue Hadanoch B 8.30 yTpa u jmmiiock 10 6 yacoB Beuepa. Bos-
IOYUIHBIA KOHIUITMOHEP ObUT YCTaHOBJIEH Ha MSATOM PEXHME, U BCE Mbl Hadyalld HCHBITHIBATH
YCTaJIOCTh U COHJIMBOE cocTOsiHUE. OH TaKk)Ke TOBOPHII, UTO sl HEJOCTaTOUHO CEPhE3HA.

AMBA: D10 00b1uHO TOHMMaETCS TakK: « Bl HE CUMTACIIb BaXKHBIM TC, YTO CUUTAEM MBI».
Bame nonnManue Toro, 4to ObUIO IS Bac OOBIACHHBIM, MajlO3HAYAIMM, U COOTBETCTBYIOIIEE
OTHOIIEHHE K ATOMY — MOKET ObITh B 3TOM KpPOETCSl IPUYMHA YBOJIbHEHUS. T0, YTO BBl CUUTAIIN
HECEePbE3HBIM, JJIs1 HUX SBISIOCH apXUBAXKHBIM.

MBA: Xopo110, HO 5 HE CUHTaJIa BaXXHBIM CHJIETh B CBOEM OTOPOKEHHOM KaOHHETe, Mpu-
TBOPSISICH 3aHATOM 0e3 Kakoi-1uoo0 mpu 3ToM padboTsl. Ho Kak 3To MOXKHO clienarb, €ciau BbI MO-
Ty4yaeTe KaKux-IM0O peanbHbIX 3aJaHUi? A OCHOBHAas Macca TOTO, YTO MHE MPUXOIMIOCH Je-
JIaTh, TIO CYTH SBJISIIACH MyCTSYHOU paboTOil.

AMBA: To, 0 4eM Bbl TOBOPHUTE, OUYEHb YacTO SBISETCS OOIIMM CpEIu BBITYCKHHKOB
ABII. Bce oHM XOTAT MOMYyYUTh KaKyrO-TH00 BaxkHYIO paboTy. Ho yxe monroe Bpemsi Ha MHO-
I'MX KOMITAaHUSX OT BAac OKUAAETCS U3yYeHHE UX METOJIOB BEJIeHUs OM3HECA U MPUYUEHHE K HUM.
OHH He XOTAT U CIBIIIATh OT Bac, O Balleil MOJIE3HOCTH A0 TeX MOp, OKa HE MOYYBCTBYIOT, UTO
BbI TOTOBBI PUHSATH Ha ce0s1 TPy3 OIpe/IeIEHHONH OTBETCTBEHHOCTH 32 YTO-1TH00.

MBA: 5 Mmory npuMHpHUTBCS ¢ UX MOATOTOBUTEIbHBIMUA MEPONPUATUIMU U IPOUTH Yepes
IIPOrpaMMy HOJArOTOBKH, HO IIPU TOM YCIIOBUH, YTO JIOAH, C KOTOPBIMHU 51 IPU 3TOM B3aUMOZEH-
CTBYIO, NIPEJICTABIISIIOTCS Pa3yMHBIMU CYILIECTBAMHU. A HEKOTOpBIE U3 T€X, C KOTOPHIMH MHE J10-
BEJIOCH PabOTaTh, OBLIM JaJEKO HE 0/1apeHbl pazyMoM. OHHM HEe OOBSCHSIN CBOM OCHOBHBIE HOP-
MBI IPUHIUIIBI TOBEICHUS U BMECTO TOTO, UTOObI MHE YKa3aTh Ha UX HapyIlIEeHHUs, 00palairuch ¢
KajmobamMM K MEHeJKepy I0 MepCcoHaly... — s POCTO MOAyMalla, YTO 3TO HEMHOT'O CTPaHHO.
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AMBA: Mornu Obl BB PEICTaBUTh, YTO OBl TPOUCXOAMIIO C MY>KUNHOM TIPH Balllel CUTY-
anuu.

MBA: MyxurHa, TOCTyNaronui TaKUM K€ 00pa3oM, KakK 3TO Jeaja s, TOAXOs K JIFOAsIM
U CIIpalllvBasi y HUX paboTy, HE BhI3BAI OBl C MX CTOPOH BpaxaeOHOro k cede oTHomeHus. OHU
CUMTAIOT, YTO MYXXYHMHBI 00JIee YHEPIrUYHbI U HACTOMUYMBEI, YeM >KeHIIUMHBL. Ecnu s BeicTynaro Ha
3acelaHiM, MHE TOBOPAT, YTO 5 YPE3MEPHO HACTONYMBA, €CJIM KE 5 HE BBICTYIIal0 BOBCE, MHE
YKa3bIBaIOT Ha TO, YTO Sl HEJOCTATOUHO HacToiuMBa. Takoro copra 6eCroKoiicTBa He CIy4aroTcs
C MY>KUYHHAMH.

[TomuMo 1MOOBOTO MpHU3HAKA, g IyMalo, YTO MpolseMa ellle COCTOUT B yCTaHOBJICHHOM Ha
bup™me KeCTKON CyOOpINHAIHH.

AMBA: Yto BbI 17151 ce0s1 ySICHHUIM W U3BJIEKIIN U3 BCETO 3TOr0?

MBA: I'naBHO€ — 3TO OJIY4YUTh JOBEPHUE CO CTOPOHBI KOJUIEKTHBA. S| HEMHOTO y3Haia 0 Me-
TOJIaX MPOBEIEHUS aHallM3a COBITOBBIX BO3MOXKHOCTEH, MPOU3BOJCTBE PEKJIaMbl, KaK KOMIIAHUS
COTJIACOBBIBAET CBOE OIO/PKETHOE PAacCHHCaHHMe M BEAeT Oyxranrepuro. S Takxke MOHsIIA, YTO MHE
HeoOxommMa Oosiee «rudkas» pabodas atMocdepa, KOTOPYIO UMEET OOJIITUHCTBO MPEIIPUATHH,
HCIOBEAYIOUINX arpECCUBHYIO PhIHOUHYIO CTpaTeruto. Sl oco3Haja, 4To B OOJbIIEH CTENEeHU OpH-
SHTUpOBaHa Ha pe3yNbTaT, a He Ha 00pa3 ONIYIICHUH, U B OOJNbIIEH CTETeHU 3auHTEpEcOBaHa B
TOM, YTO JIFOAU IPOU3BOJIAT, @ HE B TOM, KaK OHU BBITVIIST U KaK IEHCTBYIOT.

AMBA: Brl 6ynete uckarthb ciaeayromyo paboTy Kak-HUOyab nHaye?

MBA: 4 6yny 3anaBaTh pa3Hble BOMPOChl. Kak 4elioBek, Uy CBOIO MEPBYIO paboTy, o
OueHb 00sIach BCAKOTO, KTO Jieiall 3Ty paboTy, Ha KOTOPYIO MpeTeHa0Bajia 5. S cnpammBana ux
o pabote, a He O (pycTpalyu: KaK OHU AOJITO paboTal0T B KOMIAHHWU, KaKOH OIMBIT UMENTH Ha
npenpiaymend gupMe M HACKOJIbKO TMOKOH OHa Oblia MO CBOEH OpraHM3allMOHHO-YIPaBJICH-
YECKOM CTPYKType. S omyckana onpeaeseHHbIE BOIPOCHI.

Jpyras Belib, KOTOPOH s O 3TOT0 HUKOT/Ia HE TOJIb30Baiach U KOTOPOil coOMparoch BOC-
MOJIb30BAThCs cedac, — 3T0 cOop mHpopManuu. S MO3BOHMIIA CBOUM JPY3bsM, 3HAKOMBIM, OJI-
HOKypcHUKaM 110 ABII u HeoduIManbHO MOrOBOpUIIa C HUMHU O KOMIIAHHX, HA KOTOPBIX OHU
paboratot. S mpocTo X0uy y3HATh O BCEX CHIBHBIX M CIa0BIX CTOPOHAX ATUX KOMIAHUK M3 YCT
TOTO0, KTO HX (CTOpOHBI) 3HaeT. JIroau Gojee OTKPHITHI B OTHOIIEHUU CBOEH pabOThI, KOTla OHU
HE SIBJISIIOTCS. MHTEPBbIOEpaMH Ha cOOECeJOBaHMSIX.

Teneps s cTama HEMHOTO OMBITHEW W OCTOPOKHEH. 1 X04y OBITH YBEpEeHHOU B TE€M, UTO
Oyay OBOJbHA MOUM OYyIylIUM MeCTOM paboThl. MopaiabHBIA KIMMAT JJIi MEHS MOYTH CTOJb
e BaXEH, KaK U cojepkaHue paboTel. byayun 0003:KeHHBIM OAMH pa3, Thl XOYellb ObITh yBe-
PEH B TOM, UTO cJeayrolias TBos paboTa OKa)KeTcsi MUMEHHO TOM, KOTopas Te0e HyXKHa.

AMBA: Brl roBopurte, uto coOupaerech ObITh 60s1€€ OCTOPOKHON. BBIXOIUT, YTO JaHHBIH
MHIUACHT MOCITY>KUJI BaM HE TPaBUIIbHBIM YPOKOM.

MBA: [louemy?

AMBA: Ecnu Bbl OyieTe CIMILIKOM OCTOPOXKHBI, TO HE CMOXKETE MPHUCIYIINBATHCA K CBOUM
COOCTBEHHBIM YyBCTBaM. BbI mbITaerech chenaTh s ceOsl Jydllee; Bbl XOTHUTE, YTOOBI 3TOT
OTIBIT HE MOBTOPUJICS BHOBb. HO BaM HEOOXOAMMO HEMHOI'O CMSTYUThH CBOIO Mo3uuio. OnacHo
CTaHOBHUTbHCS CIIMIIKOM >KECTKUM M HENPEKJIOHHBIM, TaK KaK Bbl MOXKETE MEePEKPhITh 0OpaTHYIO
SMOILIMOHAJIBHYIO CBSI3b CO CBOEH MOTEHIMAIBLHONW paboToil. TO paboTaeT NPOTUB Bac MpH IpHU-
HSITUU BEPHOTO PELICHMUS.

MBA: Bo3MoxHO, s1 3aHUMar0 00Jiee TUIOTHYIO OOOPOHHUTENBHYIO MO3UIUIO, YeM JIOJDKHA
(uHOT A 5 IOBIIO ce0sl Ha 3TOM MBICIIH), HO B TO YK€ BPEMs OCO3HAI0, YTO 3TO HE TaKOH yxk 0O0Jb-
10 HETOCTATOK.

AMBA: O0bsacHUTE HEKOTOpPbIE M3 BAIIMX HCXOJHBIX MOMEHTOB, KOTOPBIMU BBl OyJeTe
PYKOBOJICTBOBAThLCSI HA COOECEIOBAHMH MPHU TIPUHATUN Ha PabOTYy.

MBA: Byny roBoputh Kak MO>KHO MEHBIIIE, IPU ITOM CTapasiCh BCIYECKH M30eraTb KaKHXx-
00 OTpUILIATEIBHBIX KOMMEHTapUeB OTHOCUTENIbHO Mpeablayniel koMmmnanuu. S pacckazana
BaM ropaszio 6osblie, 4yeM cjenaina Obl 3TO Ha coOOeceI0BaHUU.
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AMBA: TlonydeHnne oT Bac Kak MOXKHO OoJibiield HHGOPMAIIMK O TOM, YTO IMPOU30ILIO0 Ha
MpeIbIAyIeM MecTe paboThl, SIBISIETCS TOHKMM HCKYCCTBOM IpoBeleHus codbecenoanus. Ho y
Bac HET IMPUYUH Ui OECIIOKONCTBA M0 ATOMY MOBOJY, TaK KaK MOXO0XeE, YTO BbI IEHCTBUTEIHHO
HE JIOJKHBI 00JIaaTh 00NBIIUM 00beMOM HH(popManuu. Baiie MHEHHE O KOMITAHUU HE SIBJISICT-
Csl peJieBaHTHBIM. BBl yuacTBOBaJIM B MX MPOrpaMMe OpUEHTAIUU, HO BCKOPE CTaJI0 OYEBHUIHBIM,
YTO 3TO HE MOJXOJSIIEE /I BaC MECTO, a Ballla JIMYHOCTh HE YCTPOMWJIA UX. DTO BCE, YTO BbI
JOJKHBI CKa3aTh.

Bonpocel u 3a0anusa no keiicy

1. ITo xakum MoMeHTaM pasroBopa ¢ MBA AMBA caenana cBoil 3aKJIOUUTENbHBIN BbI-
Boa?

2. YUto B pacckaze MBA Ob110 TUIITHUM, YTO HE clieoBaio ropoputh? [louemy?

3. Kax BbI cunraere, nouemy MBA 0Obu1a yBoseHa?

Keiic Ne7/

B Hactosimiee Bpemsi Poccun Bee 0oJbllie BHUMaHHS YACHSETCS Pa3BUTHIO MPOdeccHo-
HAJTBHOT'O TBOPYECKOTO MOTEHIIMANIA pA0OTHUKOB, ()OPMUPOBAHUIO MPEANPUHUMATEIHLCKON 3TH-
KH, TTOJIZICPYKAHUIO BBICOKOW OTBETCTBEHHOCTH 33 KAaUueCTBO OOCITY)KMBaHUs KIIUCHTOB, BBIITyCKa-
€MOU TIPOYKIIHNH, 32 paboTy Cyb0y OpraHU3aI[uH IIEJIOM.

CnyxObl yHpaBiCHUs 4YEIOBEUECKHMMH PECypCaMu PYKOBOJACTBYIOTCS —CJICIYIOIIUMHU
MPUHIUITIAMHU:

MOTYCPKUBATh YBOKCHHE WHIMWBUAYAILHOCTH IIEHHOCTH KAKIOTO YEJIOBEKA IyTEeM I10-
OIIPEHHUS] BBICOKOW MPOU3BOJAUTEIILHOCTH TPY/Ia; * MOACPKUBATH JOBEPUTEIIbHBIC OTHOIICHUS
yYBa)KEHHE PAOOTHUKOB JIPYT APYTY;

HECTH OTBETCTBEHHOCTH 32 OOy4YeHHE MOBBIIICHHE MPOQecCHOHANN3Ma NIepCOHaNa; TOo-
OLIPSATh WHUIIMATUBY KaXKJOTO, OJHOBPEMEHHO MOJJICPKUBATh CBOOOTHYIO TBOPYECKYIO JEsi-
TEIHHOCTB;

CTHMYJIMPOBATh MPUHATHE HA ce0s OTBETCTBEHHOCTH PAOOTHUKAMU CIIOKHBIX CHTYalld-
SIX;

NPEJOCTABIIATh KaXIOMy Pa0OTHUKY BO3MOXKHOCTB ISl PEaM3allMy €ro WHIUBUIYallb-
HBIX CIIOCOOHOCTEH;

JIy4Ille PacCTaBIISITh KaJphI,

MIOBBIIIIATH OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOTO MOTEHIIMAJIA IEPCOHATIA,

o0ecrieunBaTh CIPaBeJIMBYIO OTUIATY TPY/Ia;

OILIEHUBATh PE3YIBTATHI PAOOTHI MO JOCTHKEHHUIO TIOCTABIICHHBIX IIEIIEH.

Bompocsr:

1. Kakue emnie NpUHIMITBI yIPaBICHHUS TEPCOHAIOM MOTJH OBl CHITPATh CEPHLE3HYIO
poib?

2. COOTBETCTBYIOT JIM YIIOMSHYTBIC TPHHIIUITEI OCOOCHHOCTSM PYCCKOTO MEHTAJIUTETA,
crienu(rKe, ICTOPUIECKUM YepTaM PyCCKOTO YelIOBeKa?

Keiic Ne8 (OK-5, OIIK-3, I1K-3)

Bac HenaBHO BBIOpa pyKOBOAUTENIEM TPYIOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTanu psIOBLIM cOTpyAHUKOM. Ha 8 yacoB 15 MuUHYT BBI BhI3BaNIM ceOe KaOWHET MOTIH-
HEHHOTO JIJIsi BBISICHEHHS TPUYMH €ro YacThIX OIO3JaHUi Ha paboTy, HO caMH HEOXHJIaHHO
ono3aanu Ha 15 MunyT. [lomunHEeHHBIH ke MpuUIesn BOBpeMs KIeT Bac. Bamu neiictBus:

HezaBucuMo oT cBOero omo3gaHus cpasy ke norpedyere o0bsICHEHNUH 00 OMo3aHMsIX Ha
paborty.

W3BuHUTECH TIepe ] MOJYMHEHHBIM 3aTEM HaUHETe Oeceny HUM.

[To3nopoBaerech, 0OBACHUTE MPUYKUHY CBOETO OMO3JaHusl cripocute ero: «Kak Bbl qyma-
€Te, Yer0 MOXKHO OXKUJATh OT PYKOBOJMUTEIIS, KOTOPHIN TaK K€ 9acTO OMa3/IbIBAET, KaK BBI?»

3aboTsch 00 MHTEpecax Jaena, OTMEHUTE Oecely mepeHeceTe ee Ha apyroe Bpems. [losic-
HUTE CBOW BBIOOP.
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Keiic Ne9

OmHaxapl Bbl OKA3JIMNCh YYACTHUKOM JIUCKYCCHHM HECKOJIBKHUX PYKOBOIWTEJCH IPOU3-
BOJICTBA TOM, KakK JIy4Illle 0OpalaThCs NOYMHEHHBIMU. BbIJIO BHICKa3aHO HECKOJIBKO TOUEK 3pe-
HUS:

UT0oOBI MOAYMHEHHBIN XOPOIIO paboTal, HY>KHO MOJXOJIUTh HEMY UHAUBUAYAIBHO, YUU-
TBIBATh OCOOEHHOCTH €r0 JTHYHOCTH.

Bce 310 Menoun. I'maBHOE OIIEHKE IO — 3TO MX JCIOBBIC KAa4eCTBA, UCIIOJIHUTEIIb-
HOCTh. KaXK/IbIii TOJDKEH JenaTh TO, 4YTO €MY IOJI0KEHO.

CUMTAl0, YTO yCIIeXa PYKOBOJICTBE MOXKHO JIOOMTHCS JIMIIL TOM CIy4ae, €CJIH TOTINHCH-
HBIE JIOBEPSIOT CBOEMY PYKOBOJUTEIIIO, YBAXKAIOT €rO0.

OT0 MpaBUIBHO, HO BCE K€ JIYUIIUMH CTHUMYJIAMH PabOTe SIBISIFOTCS YETKHHA TMPHUKa3,
MIPUJIMYHAS 3apIuiaTa, 3acily>KeHHAs TIPEMHUS.

Bame muenne? Kakast u3 3Tux To4Yek 3peHus Bam Oyinke?

Keiic Nel0

YnpaBieHue nepcoHaioM - 0JiHa U3 cep MEHEIKMEHTA, IJIe 3TUKA YIIPABJICHUS SIBIISICT-
Csl OCHOBOH IIPEIyNPEKICHUS pa3peiIeHus] KaK MPOU3BOJCTBEHHBIX, TAK COMMMATBHBIX KOH(IHK-
ToB. Hanpumep, cutyaruu, Korjaa HaHuMaTelb, 3a00TsIch 00 3¢ (HEeKTUBHOM pa3BUTUH OpraHU3a-
IIUH, BEIHYKJICH BKJIAJIBIBATh CPEACTBA MPOPECCHOHATBHYIO MOJATOTOBKY CBOETO mepcoHana. [le-
JI0 3TO AOPOrOCTOsIIee, MPEANONI0KUM, HAHUMATEINb . MOXKET MPEANOYeCTh, YTOOBI HAHUMATEIb
. 3aHUMaJICA TTPO(PECCHOHAIBHBIM 00y4YeHHEM PaOOTHHUKOB, IOTOM OH, HAHUMATEIb ., MOT Iepe-
MaHUTh cebe rotoBeix crenuanuctoB. Head hunting («oxora 3a ronoBamu», UM NEpeMaHUBa-
HUE) — JIOCTATOYHO PACTIPOCTPAHEHHBIN CIIOCOO pelieHus: KaJpoBbIX mpodseM. OqHaKO HaHU-
MaTelsb . MOXET paccyXJaTh aHATOTHYHBIM 00pazoM. Ho ecnu kaxaplil Oyner paccyxaaTh mo-
TOOHBIM 00pa30M, TO UTOTE OHH MOMATyT CUTYAIHIO, KOTOpast He YyCTPOUT HUKOTO. PBIHOK Tpyna
JUIINATCA TPO(HECCUOHATFHO MOATOTOBICHHBIX KaJIPOB.

3ananue. [losicHuTe, yem, Mo BallleMy MHEHHUIO, MOXET OBbITh MPOJUKTOBAHO PELLIECHUE
npennpuHuMareneii A u B. BkianpIBaTh cpecTBa 00y4eHHE CBOETO MepCcoHalla: STOUCTUYECKON
3a00TON COOCTBEHHOM NPUOBLIM WINM aJbTPYMCTUYECKUMHU LEISIMH TOJAEpPKAHUS BBICOKOTO
npodeccCHOHaNBEHOTO YPOBHS PBIHKA TPYA.
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Onucanue AE€JTOBBIX POJIEBBIX UI'P K y‘leﬁHOMy Keﬁcy

VYyactue cTyseHTa B JEJOBBIX (POJIEBBIX) UIPax HAIIPaBJIIEHO HA 3aKPEIIEHUE HABBIKOB U
YMEHHUH, TIOJIy4aeMbIX B X0J/1€ OCBOCHHS npodeccruoHanbHbix kommnerennun OK-5, OIIK-3, TTK-
3. Kpome TOro, nenoBble WPl MO3BOJSIIOT OLIEHUTh YPOBEHb OCBOCHUS 3HAHWM, yMEHUH U
HABBIKOB, C(POPMHUPOBAHHBIX B X0/I€ OCBOCHHUSI.

Kpurepuu onieHKH N1€HCTBUNM Y4aCTHUKOB UIPBI:

- aKTUBHOCTH oOy4aroruxcs 0-5 6aios;

- UCTIOJIH30BAHNUE JIOTIOJIHUTENLHBIX MaTepuanon 0-5 6auioB ;

- KauecTBO U 3((HEKTUBHOCTh IPUHATHIX PELICHUH, UX apryMEHTUPOBaHHOCTH (-5 Gai-
JIOB;

- B3aMMOIIOMOII[b, YPOBEHb MEXJIMYHOCTHBIX OTHOIIIEHUH B komaHae 0-5 6amios;

- IOCTH>KEHHE MTOCTaBICHHOM 1enu (ei) urpst 0-5 6anos;

- pemenue npoodiemsl 0-5 6anios.

Kaxp1if KpuTepuii mpeie BCero oleHnBaeTCst Mo (PakTy BHIMOTHEHUS («+» WiH «-»). s
TOT0, YTOOBI y4acTue B UTpe ObLIO 3aCUUTAHO — KaXIbIi YJaCTHUK JI0JDKEH HaOpaTh HEe MeHee 5
«+». 3areM, KaXIpli KpUTEpUid olleHHBaeTcs B Oamwtax. KoMmeTeHnu cuuTaroTcsi OCBOCHHBIMU
Ha 6a30BOM ypOBHeE, eciH y4amiuiicss Hadpain ot 15 go 20 6amioB, Ha MOBBIIEHHOM - 0T 21 10
30 6amnos.

JAEJOBAS UTPA «MoaempoBaHue npouecca HaiiMa nepcoHasia»

CryneHThl pa30uparoT Kelc, B KOTOPOM OTpa)keHa OpraHMU3alOHHAsl CTPYKTypa KOMIIa-
HUU U JOJKHOCTh, HA KOTOPYIO OTKPBITA BaKaHCHsI, UJIET OOCYKIeHHE, KaKoi MeTo] mojadopa
MCTOJIB30BaTh, POPMHUPYIOTCS TAmbl TOAOOpA KAaHIUAATOB.

Janee rpymma AenuTcs Ha 2 4YacTH, BBIOMPAIOTCS JHAEPHl MOArpyMI (AUPEKTOpa IO
YIPaBIEHUIO IEPCOHAIIOM ), MEHEIKEPBI 110 IEPCOHATY U BBICUINI PyKOBOJUTENb OpraHU3aliy.

Kaxxgas moarpymma takxe BRIOMpAET 1Mo 2 MPETeHeHTa Ha JOJKHOCTh, U OHU MIPOXOJISAT
0oTOOp MO CO3JaHHOMY IIJIaHYy.

Jlanee mpoOUCXOANT OIIEHKA U CPaBHEHHE KaHIUAATOB (B 3TO BpeMs KaHIUIATHl TOTOBST
BOIO peub O Imporecce oToopa). B KoHIIE ceMuHaphl Oriiamaercss MHEHHE, KOTO B3sUTH Ha JTOJDK-
HOCTb ¥ TIOJIBOJSITCSA UTOTH UTPBI.

KpaTtkue meronuueckue ykazanus g Jlenossix urp: Ilpu ydactuu B J1€nOBBIX UIpax,
CTYJIEHT JOJDKEH MPOSBIATH aKTUBHOCTh HA 3aHATHUM, TOKA3bIBATh CBOU 3HAHUS TEM UTP, YMETh
MBICJIUThH JIOTHYECKHU U MIPUMEHSITh paHee MOTyIEeHHbIC HABBIKM aHATN3a CUTYyaIllH.

JAEJIOBAS UT'PA «IIpumenenne MeToq0B 0€CKOHTAKTHON OLICHKH MEPCOHAIA: CO-
CTaBJIeHHE pPe3loMe»

1) Kaxnomy u3 cTyeHTOB HEOOXOJMMO COCTaBUTh JIMYHOE pe3toMe. 2) OOMEHSBIINCH
BapHaHTAMU PE3IOME I10 KPYTy € KOJIJIEraMH, HE0OOXOIUMO BBISIBUTh CHUJIbHBIE U CJIa0ble CTOPOHBI
B JIOCTABILIEMCSI BAPHAHTE IOKYMEHTA.

Pestome - 310 onmcanue cnocoOHOCTEN YenoBeKa, KOTOPhIE AENAI0T €ro KOHKYPEHTOCIIO-
COOHBIM Ha pbIHKE TpyAa. OHO JOJKHO OTOOpakaTh TPU OCHOBHBIX KauecTBa, TPEOYEeMBIX OT
COTpYIHHUKA: 00pa30BaHHOCTh, IPOAYKTUBHOCTh U HEOTPAHUUYEHHOCTh CIIOCOOHOCTEH.

B HeKoTOpBIX cilyyasix MOKHO BCTpeTuTh abopeBuarypy CV (nar. - Curriculum Vitae), B
OyKBaJILHOM TIEPEBOJIC O3HAYAeT "KU3HEONMHUCaHue" WK "XOJ KU3HU" W MPEJCTaBIseT CO00i
pe3toMe pabOTHMKOB TBOPUYECKUX Mpodeccuil; B HEM MPEACTaBICHBI pe3yiabTaTbl TPyAd, B TO
BpeMs Kak MecTa padOThl HE YKa3bIBAIOTCS.

Cruub pe3toMe yailie HalpaBiieH Ha MOJIy4eHne KOHKPETHOrO MecTa paboThl, B TO BpeMs
kak CV cozpepxut 60s1ee moJApoOHYI0 U CTPYKTYPHUPOBAHHYIO MH(OPMALIUIO O KAPHEPHOM ITYTH
yenoseka. [Io popme pesrome nozapazaenstorcs Ha npodeccuoHalbHble (YHUBEpCATbHBIE), XPO-
HOJIOTUYECKHUE, PYHKIIMOHAIbHbBIE, XPOHOJIOTHYeCKU-()YHKIIMOHATIbHBIE, 1IeJIeBbIe U aKaJeMuye-
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ckue. Yare Bcero ucmosb3yeTcs MpopecCHoOHAIbHOE (MITH YHUBEPCAIBHOE) PEe3IOME, B KOTOPOM
BCSL MH(POPMALUS TIPEACTABIACTCS B OJIOKaX.

[To MHEHUIO CTIEUATUCTOB, 3Ty (OPMY MPEANOUYTUTEIbHEE UCTIOIB30BAaTh TEM, Y KOTO C
MOCITYKHBIM CIIUCKOM Bce B nopsiake. Eciu ke onbiTa paboThl HEIOCTaTOYHO, HITH €CTh IIepepbl-
BbI B TPYJOBOM CTaxke MH(GOPMAIUIO JTy4Illle pa3MeCTUTh B yHKIIMOHATIBHOM pe3tome. DyHKIu-
OHAJIBHOE PEe3lOMe MPUMEHSETCS MPU ONMUCAHUU CIICU(PHUECKOTO TPYAOBOTO OIBITA U Kpyra 3a-
HATUH, KOTJ]a HET He0OXOJUMOCTH pacroiaraTh B XpOHOJIOTHYECKOM MOPSAIKE MPOLEeCC HAKOM-
JICHUS 3TOTO ONbITa. B HEM JienaeTcs akeHT Ha OOpa30BaHUU U CHEIMATIbHBIX 3HAHUSAX U HaBbI-
kax. Takxke 3Ta hopMa pesrome mpuemsemMa B TeX ciaydasx, Korja Obu1 00JbIIOoi epepsiB B pa-
00Te WK €CTh HEOOXOAUMOCTh CMEHUTH TTPO(ECCHIo.

Ecnu ke riaBHOE MPEeUMyIIECTBO - ONBIT PabOThI, pe3tIOMe JOHKHO ObITh COCTABIICHO B
XPOHOJIOTUYECKOM TIOPSIKE C MEPEUUCIIEHHEM BCEX MECT paboThl M HAa3BaHUW HPEIAIPUSTHA.
XPOHOJIOTMYECKOE WM PETPOCIIEKTHUBHOE pe3toMe Hambojee MOIXOIUT CHEUaNINCcTaM, MHOTO
JIET MPOpabOTaBIIUM B OJHOM M TOH K€ 00JIACTH U KENAIONIUM B HEH MPOI0JDKATh CBOKO Jes-
TEJIbHOCTb.

XpOHOJOTHYECKU-(PYHKIIMOHATBHOE PE3IOME UCIONb3yeTcs HanboJiee 4acTo JAJsl OCBe-
HICHHUS] KAKUX-TO OCOOBIX JOCTHKEHH, B HEM B TO € BPEMSI COXPAHSETCS XPOHOJIOTHYecKas
MOCTIeIOBATEIBHOCTD N3JIOKEHHUS TPYIOBOTO CTaka U 00pa3oBaHusl.

LleneBoe pe3toMe 3amONHSAETCS TOTAa, KOTJa BHUMAHUE COCPEIOTAauMBAETCA HA COMCKa-
HUH ONPEACTICHHON TOIDKHOCTU U 3aIPOC MOJIKPETIIAETCS N3JI0KECHUEM 3HAHUN U CIIOCOOHOCTEH!.
AKaieMHU4ecKoe pe3loMe HCIONIb3YyeTCs ISl TIoucKa Mpodeccopcko- MpernogaBaTeibckon pado-
Thl. CaMOCTOSITETIFHYIO YaCTh TAKOTO PE3IOME COCTABIISICT IIepeUeHb HAyYHBIX padoT U myOnnKa-
U, HAYYHBIX JOCTHKEHHM, HArpaj U 3BaHHA.

OcHOBHBIE TIPaBUJIA COCTABIICHUS PE3IOME — ITO AKKYPATHOCTH 3arojHeHus (OmmoOKu Oy-
IyT OTPULIATEIbHO CKAa3bIBAThCA HA Ballleld pemyTallli), JJAKOHUYHOCTh (HE HYKHO AeNaTh €ro
Oosiee 2 CTpaHUI] CTAaHAAPTHOTO MAIIMHHOTO TEKCTAa) M, KOHEYHO, MPAaBIUBOCTH (OTKPOBEHHO
JokHast nHGopMaIus IpY JIUYHOU BCTpeue 00s3aTebHO MPOSIBUTCS).

Pestome crieryer cocTaBisTh MO CIEAYIOIIEMY IUIAHY:

1. 3aronoBok - cienyet ykazatb ®HO (He CTOUT MUCATh TaM CIOBO «PE3IOMEY).

2. VYKaXXHTe 1eJh, KOTOPYIO BBI IIPECiIelyeTe B MpoIecce MOnucKa paboThl.

3. Ilepeuncnure cBOM JMYHBIE JaHHbIE — JAOMAIIHHUH ajxpec, Teae(OHHbIH HOMEp, CBOE
CEMENHOE MOJIOKEHHE.

4. B XpOHOJOIrMYECKOM MOPSJIKE, HAUMHAsL C TOCJIEIHEro MecTa paboThl, MEePEUHCIUTE
MecTa cBoei paboThl, C 00s13aTEIFHBIM yKa3aHHEM JaT U 3aHUMAaeMbIX JTOJDKHOCTEH. BrIimyckHm-
KM y4eOHBIX 3aBe/ieHUI 0e3 omblTa paboThl MOTYT KpaTKO yKa3aThb HEKOTOPYIO MH(OpMAIUIO O
MPaKTHUKE, KOTOPYIO OHU MPOXOAMIIM Ha TOM I HHOM NPEANPHITHN BO BpeMsl YUEOBI — HAIPH-
Mep, PO/l BBIIOJIHAEMOM I€ATEIbHOCTH M HAaBBIKH, TIOJTY4YE€HHBIE TIPU 3TOM.

5. IlepeuncnuTe 3aKOHUYEHHbIE BaMH yueOHbIE 3aBEACHUS C JaTaMH yu€Obl (MPUUEM Ke-
JaTe’abHO MX Ha3BaHM JaBaTh MOJHOCTHIO, a HE aO0peBUaTypoi).

6. B xoHIle yKa)XHTe HEKOTOPYIO JOMOJHHUTEIbHYI0 WH(POPMAIMIO, TaK WM WHAYe BHI-
TOJHO XapaKTepU3YIOIIYI0 Bac. ITO MOT'YT OBITh HHOCTPAHHBIE SI3bIKH, KOTOPBIMH BbI BIIaJIEETE,
YPOBEHb OCBOCHHS KOMITBIOTEPA, HAJMYWE BOAMUTEIBCKHUX IMPAaB, JIMYHOCTHBIE XapaKTEPUCTUKU
(akKypaTHOCTb, XOpoIas 00y4aeMocTs U T.1.). O0beM 1 TpeOoBaHuUs K 0hOPMIICHHUIO pe3toMe

Heo6xoauMo mpoyMaTh HECKOJIBKO BAapHAHTOB PE3FOME - JUISl OTHPABICHHS 10 TOYTE
(MM BpydeHUS JHMYHO), MO (akcy, B neKTpoHHOM BHJe 1o E-mail. OnHaKo TEKCTHI AOIKHBI
ObITh WIAEHTHUYHBIMH. Pa3nuuaThcsi MokeT odopmiieHHE - ynayHoO nojoOpaHHas Qororpadus
YKpacHT pe3toMe, HO Mo IyMaiiTe, Kak OHa OyJeT BBIIIISIETh, OJTyYeHHas 10 (akcy.

1. TlepBoe He3BIOTEMOE TTPABUIIO - OOBEM pE3FOME HE MOXKET MPEBHIIIATh OJHOM, MAKCH-
MyM ABYX cTpanull ¢popMata A4, mpuyeM xKelareabHo, YTOOI KItoueBas HHPOpMAIIUs HaXOH-
Jach Ha TepBoM crpaHulle. Ecnu ke 00beM 3TOro He MO3BOJISIET, TO MOIyMaiTe, Kakoi uHGOP-
Maluel Bbl MOXKETe MoXKepTBoBaTh. OHAKO, €CIIM Y YesIoBeKa OOJIbIIOM OMBIT paboThl, 3TO CO-
3M1aeT OTpECTICHHBIC CJI0KHOCTH M OTPAaHWYCHHUS, HO IPHU HAOboOpe pe3roMe Ha KOMITBIOTEPE, €CTh
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BO3MOYKHOCTH OOOWTH 3TO MPABHJIO: U3MEHUTE pa3Mep MIPUQTa, XOTS 3TO U HE HKEJaTeIbHO - pe-
3I0M€ JOJKHO YMTAThCS JIETKO.

2. Ecnu pe3tome 3aHMMaeT OOJIbIe OJTHON CTPAHMIIBI, B KOHIIE CTPAHUI] YKA3bIBACTCS, YTO
MPOJOJDKEHHE HAaXOAUTCS Ha cienyromeM jucte. Ha Bcex nucTax, Kpome MepBOro rnevaraercs
HOMED JICTa M YKa3bIBACTCS (haMUITHSL.

3. Ecnu mo oO6bemy pe3toMe MOJyYHIOCh Ha OJIHY HETOJHYIO CTPAaHHUILy, WH(OPMAIIHIO
HEOO0XOMMO PACIIONIOKUTh TaK, YTOOBI CTPAHHIIA ObLIA TIOJTHOCTHIO 3aHATA TEKCTOM.

4. YtoOpl HammcaTh "mpaBuibHOE" pe3toMe, HEOOXOIUMO HCIIONIBb30BaTh OJAWH IIPHPT,
xenarenbHo Times New Roman nu6o ke Arial. MHOXecTBO mpudTOB pa3HBIX pa3Me- pOB He-
gutabenpHbl! CTporuii CTUIIb 0(OPMIICHHS - HEPEMEHHOE YCIIOBHE.

5. Uro kacaetcs pazmepa mpudTa, TO CTAHJAPTHBIM JUIS pe3toMe cuutaercs mpudrt 12-
ro pasmepa. Heo6xomumo, uToObI BCe coiepKuMoe ObUIO OHOTO pa3mepa.

6. Kaxxpiii pasnesnn pe3roMe J0DKEH ObITh OTACICH OT MPEIbIIYIIETO.

7. 3aroJIOBKH JIy4II€ BBIIEIATH KUPHBIM H/UIIH MOTYCPKUBAHUEM.

8. Pe3tome OIKHO OBITH HAITMCAHO TPOCTHIM SI3BIKOM.

9. Jns NOKYMEHTOB TakKOrO THIIAa PEKOMEHAYETCS CIEIyIoIas pa3MeTKa CTPAHUIIBL:
BEpXHEe 1oJie - 2 CM, MpaBoe - 2 cM, HUKHEE - 2 ¢M, JieBoe 2,5 cM. JlomycKaercsi Cy)KeHHE oIS
Ha CAaHTHMETpP M BMECTO CTaHJapTHOro 12-ro pasmepa mpudTta ucnonp3oanue 10-ro. B To xe
BpEeMsI BapUAHT C YMEHBIICHUEM HIpU(Ta IPUEMIIEM TOJIBKO B TOM CIIydae, €Clid pe3tomMe Oyaer
oTrpasiieHo padortoxarento o E-mail-y wiu Bpydeno nuuno. B ciiyyae oTmpaBieHus: pe3rome
o Qakcy, pasmep mpudra MeHbIe 12 Jydiie HE MCIOJIB30BaTh, HHAYEC PE3IOME HEBO3MOXKHO
OyzeT mpoYuTaTh.

10. [yt pe3romMe UCTonb3yeTcst Oymara 0eioro 1BeTa, XOpollero KauecTna.

JAEJOBAS UT'PA «McnoJjib30BaHHEe HHCTPYMEHTOB OLIEHKH MEePCOHAJIA».

3anmanue 1. B cooTBeTcTBHM € PpOdUIEM TOJDKHOCTH, pa3pabOTaHHOM Ha MPEAbIIYyIIeM
3aHATUH, CHOPMYJIUPYHTE MOPSAJOK U BOMIPOCH! JJII UHTEPBBIO M0 KOMIETEHLUSAM C HCIOJIbB30-
BaHueM TexHuku PARLA mo oTOopy KaHAMIATOB Ha yKa3aHHYIO JIOJDKHOCTB. (CTYAEHTHI pabo-
tatoT B mapax). Mmoaenbs PARLA PROBLEM (IIpo6nema) —ACTION([eiictBus) —
RESULT(Pe3ynbrat) -LEARNED (HoBsie 3Hanus, HaBbiku unn onsiT) —APPLIED (Ilpumene-
HUE HOBBIX 3HAHWM, HABBIKOB UJIU ONbITa) [lopsa0K HHTEPBBIO:

Hlar Ne 1 - otkpsiTHe TeMbl Heo0X0aMMO MPOSICHUTE, OCHOBHBIE 00SI3aHHOCTH U COJIep-
)aHue paboThl KaHIUaTa.

[Iar Ne 2 - BBISICHEHHE CTaHIAPTOB AEATEIBHOCTH BBIACHSIIOTCS KPUTEPUH YCIEIIHOTO
BBITIOJTHEHUS] JTaHHOM paboThl, a TAaK)KE€ HACKOJIBKO JEATENbHOCTh KaHAM/aTa COOTBETCTBYET
npuHATHIM cTaHnaptaMm. [Ipumep: KakoBbl KpuTepuu yCHEUTHOTO BBIMOIHEHUS ATOH padOThHI?
Hackonbko Baia nesarenbHOCTh UM COOTBETCTBYET? DTH BONPOCH! MO3BOJIAIOT YK€ Ha PAHHUX
3Tanax MHTEPBBIO MPOJIEMOHCTPUPOBATh, YTO 00- CyXJIeHHE OyAeT MPOXOIUTh O] YIJIOM aHa-
JIM3a YCIIEUTHOCTH BBIINOJIHEHUS PabOThlI.

IIar Ne 3 - aganu3 goctmkeHuH ¢ moMouso Moaeau PARLA AHanmu3 gOCTMKEHUN KaH-
munara. [Ipumep: Pacckaxkure MHe, MOKaaylcTa O ciydae U3 Balllel IPAakTUKKU Koraa Bel camu
1ocTa- BUJIM Nepe]] co0o0il onpeaeeHHyIo 1edb U JOCTUIIIHN ee?

1) B gem cocrtosna npobieMa, Kakyro 3a1ady MpUIIOCh PEMUTh KaHauaaTy. OObrd-
HO JIOCTM)KEHUS SIBJISIFOTCS pelleHHEeM KakoW-1n6o mpobnemsl. [Ipu 3TOM BBICHSIOTCS (akThI:
CYTh U KOHTEKCT CUTYyallUH, 3a/1a4H, CPOKH, KTO ObUI B HEE€ BOBJIEUEH, pOJIb KaHAuaaTa (ero J1eu-
CTBHE M TOBEJCHUE B 3TOW KOHKPETHOM cutyanun). C 3To# 1enbto (eciu HeoOX0aUMO) 3a/1aiTe
YTOUHSIOIINE BOMPOCHL: - YTo 3TO0 ObUM 3a 00cCTOsITeNHCTBA (cUTyanusi)? - B yem Obuia CyTh
3TOM cuTyanmu (mpobiemsl)? - B yem Obuia crieruduka 371oit curyauun? - Kakue 3agaun nepen
Bamu ctosmmu? - Uto 661710 OCHOBHOM TPYIHOCTHIO?

2) BeisicHAIOTCS (akThl: UTO KOHKPETHO, KaK M B KAaKOM MOCJEI0BATEIbHOCTH OBLIO
caenaHo. BaxHo, yto 06l peus nuia o S, a He Mp1. OOpaiaercss BHUMaHHE Ha TO, KaKOe BpeMs
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UCMOJb3yeT KaHIUIAT B CBOEM pacckase - Impolue/iee, Hacrosee win Oynymee. Cienyer 00-
pamaTh BHUMaHHE TakXKe Ha TO, YTO HE ObUIO caenaHo win ckazaHo. C 3TOH IeNblo 3a7aioTcs
YTOUHSIIOIIME BONPOCHL: - KoHKpeTHO, uTo Bhl caenanu... - OnuimmTe KOHKPETHO, Kak Bbl cae-
Janu 3710... - Yto Bl cnenanu cHavana, yTo - 3aTeM... - Pacckaxure, kakue maru Bel npennpu-
HSUIH....

3) [Tonydenne wHGOPMAIUIO O TOM, YeM 3aBepIIIach cUTyarus. KakoB ObuT pe-
3ynbTaTr? Heobxoaumo yOeauThesl, 4To MOJIyUYeHHBbIH pe3ysbTaT AeHCTBUTEIbHO CBUAETEIbCTBY-
€T O JOCTH)KCHHUU. BBIACHAIOTCS KOHKPETHBIE JETANU - J1aThl, KOJUYECTBEHHBIE PE3YJIbTaThl,
OIICHKA CO CTOPOHBI PYKOBOJICTBA (IMMapTHEPOB, Koyuier) u T.1. C 3ToH 1ebio (eciu Heo0X0UMO)
3aJlaliTe YyTOUHSIOIINE BOIPOCHL: - B 4eM KOHKpETHO 3aKitodaics pe3ynaprar? - C HOMOIIbIO Ka-
KHUX KOJMYECTBEHHBIX IOKa3aTeJaed MOXKHO OLEHMTh pe3ynbrar? - KakoBa Oblia KaueCTBEHHas
oueHka...? - Kakum o6pazom Brl y3nanu, yro Bamm geiictBust 6putu 3gdextuBabvu? - Kakyto
oOpaTHyr0 cBs3b Bl mosmyuniu ot ...7 - Kakoii Obuta peakuusi?

4) AHanus, cMOT JIM KaHIUAAT MPUOOPECTH KaKue-T1M00 HOBbIC 3HAHUS, HABBIKU WIIH
OIBIT OJarojaps pelIeHuIo JTaHHOH mpobaembl. BaXHO BBIICHUTB, CMOT JIM KaHAMJIAT Ipuolpe-
CTH TaKue€ 3HaHMsI WIM OIBIT, KOTOPbIE MOTYT OBITh MpUMEHEHBI HAa MpakTuke. C 3TOH Lesbio
(ecnu HEOOXOIMMO) 3aJaiiTe YTOUHSIOLIME BONPOCH: - Yemy 3ta cutyanus Bac nayumna? - Ka-
KM€ KOHKpETHble HOBble 3HaHUS Bbl npruobdpenu? - Kakoil BeiBog Bbl cienanu? - Kakoii onsit
Bbl u3Bnexnu?

5) [Tonmy4yenne nHpopMaK O TOM, CMOT JIM KaHJUIAT IPUMEHHUTH MOJTyYSHHbBIE HO-
BbIE€ 3HAHUs, HABBIKM WJIM OIBIT Ha MpakTuke. - Kak Bbl ucnonb3oBany (IpUMEHWIN) 3TH 3HAHUS
B AanbpHeieMm? - B ueM koHKpeTHO nposiBwica Bam HOBbIM onbiT? - C yeM KOHKpeTHO Bbl
CMOIJIM CIPaBUThCS Ojarogaps HOBOMY OIBITY (3HaHUAM)? - B uem 3akirodaercst pa3HULA MEX-
1y TeM, Kak Bbl ... panbiie u teneps?

Hlar Ne 4 - unentudukanus komnereHuuil. Kanauaar 1omkeH 00bICHUTD, UTO JICKUT B
ocHoBe nocTwxkeHui. [IpenmymiectBa ganHoro noaxozna: [1o3BossieT «mmepeBecTH TOCTHIKEHUS
(daxTbr) B moBeneHuecKue TepMHUHbI. «bpems» MHTepHpeTaluy JeKUT Ha KaHAWIaTe, a He Ha
uHTepBbloepe. [103BoNsIET MHTEPBBIOEPY OCTABATHCS OOBEKTHBHBIM U IPEIOXPAHSIET €ro OT
CIIMIIKOM OBICTPOrO BbIHECEHUs cykaeHud. CyliecTByeT J1Ba THIIA BOIPOCOB JUISl BBISBICHUS
HEMOCPEACTBEHHO MPUCYIIUX KaHIUAATy KOMIETEHINH. JTO - «1IpsiMas CaMOOLEHKa» U «OLIeH-
Ka TpeTbel cTOpoHbI». «lIpsiMas camooneHKay.

[Tpumep: [Touemy, kax Bl nymaere, Bol cmornu cripaBuThes ¢ 3TuM 3a1anueM? «OreHka
TpeTbell cTopoHb». Kannuaara moipkeH B3IJISIHYTh Ha OIpENIeIEHHOE JAOCTHXKEHUE MM (akT
rJla3aMy JpYroro 4enoBeKa.

[Tpumep: Ecnu st 06pariycs K ... ¢ BOIIpocoM, odeMy Bam yianock ycnenHo cripaBuThCs
C 3TUM 3aJjlaHueM, TO Kak Bbl nymaere, 4to oH oTBeTUT?

[Iar Ne 5 - noaTBepkaeHUE BBIABICHHBIX KoMIeTeHIuM. [lonTBepxaeHnemM cyniecTBo-
BaHUS TOH WJIM MHOW KOMIIETEHIIMH CIIY’KUT CHJIbHOE WJIM TOBTOPSIOIIEECS B TEUEHUE BCEro MH-
TEPBBIO JOKA3aTEICTBO KOMIIETEHIIMU. B TedeHne MHTEPBbIO, KOIAa KaHAUAAT UMEET BO3MOXK-
HOCTb OTBETUTH Ha BOIPOCHI, KacarolMecs MHUPOKOro CIIEKTpa CUTYallUi, HCTUHHBIE KOMIIETEH-
UM OyayT OOHapyXUBaThcs ¢ MOBTOpsoLIelcs yacToToi. Ha mpumep, ecnu kanauaar obnagaer
KOMITIETEHIIMEeH "MOTUBHpOBATh JAPYrux'", TO 3Ta MOBeIEHYECKass KOMIETEHIMs MPOSIBUTCS HE
TOJIBKO B OTBETE Ha crenupuieckuid Borpoc. s MOATBEP)KACHNUS BBIABICHHBIX KOMIIETEHIIMN
MOMPOCHUTE KaHIUAAaTa MPUBECTU JOMOIHUTEIbHbIE TPUMEPHI COOTBETCTBYIOIIETO MOBEACHHUS.

3ananue 2. B cooTrBeTcTBHM C NMpoduiIeM AODKHOCTH, pa3pabOTaHHOM Ha IMpeJblIylieM
3aHATUH, CPOPMYITUPYHTE MOPSIIOK M BOMPOCHI ISl CUTYallUOHHOTO MHTEPBbIO. CUTYallMOHHOE
MHTEPBBIO — UHTEPBBIO, B KOTOPOM KaHAUIATY JaeTcsl BO3MOXKHOCTh BBIOpATh MEXIY pa3siny-
HbIMH (paxTOopamiu (1 cuTyanus) Wi NpoIEMOHCTPUPOBATH CUCTEMY LIEHHOCTEH (2 cutyamus).

Hanpuwmep, IlpeacraBere cebe, yTO Bbl OHOBPEMEHHO MOJYUYMIIN JIBAa MPEIOKEHUS OT
pabortonareneit. Kakumu 6yayT kputepuu Bamiero Beioopa?
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Bam HyHO BBIOpaTh MEXIy ABYMsl CHCTEMaMH OILUIATHI TPyZAa: B MEPBOM CIydae 3TO
BBICOKHI OKJIaJ, HO 0€3 BO3MOKHOCTH II0Jy4aTh KOMHCCHOHHBIE, BO BTOPOM - 0Oojiee HU3KUH
OKJIaJl, HO C OYCHb BHICOKUMU KOMHCCHOHHBIMHU.

Takum 00pa3zoM, BO BTOPOM Cllydae COBOKYITHBIH JIOXO/ MOXKET ObITh rOpa3/io BbIIIE, YEM
B IIEPBOM, OJTHAKO BTOPAsi CUTYaL¥sI IPEIOCTABIISIETCS MEHEE CTaOMITbHOI.

VY Bac umeercst BBIOOp: paboTaTh C y)K€ MMEIOUIMMHUCS KIMEHTAMH U MOAJCPKHUBAThH CY-
IIECTBYIOIIYIO CETh COBITA WIJIM UCKATh KIMEHTOB B HOBOM pernoHe. BoszHarpakieHue B 000ux
ciyqasix OyZeT OJIMHAKOBBIM.

Yro BbI mpeanodreTe U nouemy? Bce 3TH cUTyaluu MO3BOJISIIOT BBISIBUTH OCHOBHBIE MO-
TUBATOPBI TIPU BEIOOpE BUIA ICATCIHLHOCTH.

WHTepnperanusi B JaHHOM CIIy4ae JOCTaTOYHA [POCTa U CBOIUTCS K MPSMOMY OIpee-
JICHUIO MOTHUBATOPOB.

[Ipy eMOHCTpalUy KaHIUIATOM €ro CHCTEMBbl IEHHOCTEH MOXKHO ONpPEACIUTh, KaKOH
TUI KOPIOPAaTHBHOW KYJIBTYpPbl U B3aMMOOTHOIICHUN MEXAY JIIOJbMH SIBISETCS VIS HEro J0-
HOJIHUTEJILHBIM MOTHBAIIMOHHBIM (PaKTOPOM.
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Cnmcok BONPOCOB K 324€Ty 10 JUCHHUILIMHE
«YrnpasiieHne MepcoHATOM»
3ader sBusieTcs GOpMOM arTecTalMy MO AUCHUIUIHMHE. B Xoze 3adera CTyaeHTy HEoOXo-
VMO OTBETHTbH Ha SK3aMEHAIIMOHHBIN OMJIET, Colep Kallnii 1Ba BOIIPOCa.

1. Coneprkanue MOHATHI «yIpaBlIeHUE MIEPCOHATIOMY, «YIPaBICHUE YEIIOBEYECKUMU pe-
cypcaMu», «KaJpOBbIi MEHEIHKMEHT.

2. YnpaBneHue nepcoHaioM Kak cuctema. Kparkas XxapakTepUCTUKa OCHOBHBIX 3JIEMEH-
TOB CHCTEMBbI YIIPABJICHUS IEPCOHAIIOM.

3. Teopus ynpaBiieHHs O pOJIM 4Y€JIOBEKa B opraHu3anuu. Mcropudeckue 3Tambl CTAaHOB-
neHus (YHKIMU YIPaBICHUS TEPCOHATIOM.

4. OCHOBHBIE LIKOJIBI U KOHLETIIMH YIPABIICHUS IEPCOHAIOM: «HAYYHOT'O YIPAaBJICHUS»,
«YEJIOBEYECKUX OTHOLIEHUI», «UETOBEYECKUX PECYPCOBY.

5. Tl'ocypapcTBeHHast cucteMa yrnpaBJIeHHs TPYAOBBIMU PECYPCAMH.

6. [IpuHUMIIBI ¥ METO/IBI YIIPABJIEHUS [IEPCOHAIIOM.

7. CyOBeKThl ympaBJIeHHsS MEepCOHAIOM. PacrmpezneneHne 00sS3aHHOCTEH MEXKIY JIMHEH-
HBIMH PYKOBOAMTEISMU U CHELMATUCTAMH I10 YIIPABJICHUIO [IEPCOHAIOM.

8. OpraHuzalOHHAsl CTPYKTypa YIpaBiieHUs MepcoHasoM. DaKkTophl, Ompeaenstonme
OpPraHMU3alMOHHYIO CTPYKTYPY YIPABICHUS [EPCOHATIOM.

9. ®opmupoBaHHE CTPYKTYPHBIX MOAPA3ACICHUNA CHUCTEMbl YIPABICHHUS IEPCOHATIOM.
Metoauueckoe U HOpPMaTHUBHOE OO€cleYeHHE MPOEKTHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp
YIPABIICHUS IEPCOHATIOM.

10. KanpoBoe obecrnieueHre CUCTEMbI YIIPABICHUS TIEPCOHATIOM.

11. Conepxanue nonstus «puiocodus ynpapieHus nepcoHaiom». Bapuantsl ¢unoco-
¢bun ynpasieHus nepcoHaioM. BHemHe u BHyTpeHHUE (aKTOPHI, BIUSIONIME HA (HIOCOPUIO
YIPABIICHUS IEPCOHATIOM.

12. Crparerust ynpaBjieHHsI IEPCOHAIOM KaK OCHOBA KaJpOBOW MOJUTHKU. 3HauY€HUE
pa3paboTKu U 337a4u KaApOBOU MOJIUTHUKH.

13. DnemeHThl (COCTaBHBIE YacTH) KaJIPOBOM MOJMTHKUA. MECTO KaapOBOW MOJIUTHUKHU B
pa3paboTKe yrpaBIeHUYECKUX PELICHHH.

14. MeTonuueckre OCHOBBI TIOJITOTOBKHU KaJIPOBOM MOJUTHKUA OpPTraHU3aIiH.

15. TexHuka MIIaHUPOBAHMS TOTPEOHOCTH B MEPCOHANIE, TUTAHUPOBAHUS TTPOU3BOTUTEINb-
HOCTHU TpyJAa U APYTUX MOoKa3aTesel o Tpyay.

16. TeopeTrueckre OCHOBBI OIOKETHUPOBAHUS YIPaBIEHUs MepcoHanoM. busnec—ruian
T10 NEePCOHATy KaK OCHOBA OIOJKETHUPOBAHUSI.

17. Texnonmorus pa3pabOTKH Or0KETa PacX0A0B Ha MEPCOHAT.

18. CymiHoCTh ¥ 3a1a4u ONpeieTICHUsT TPEOOBAHMM K KaHIUIaTaM.

19. JlokymeHnTansHOE 0opMIICHHE OMHCaHUs pabOThl U TPEOOBAaHMI K KaHIUJATaM.

20. Lens u 3agaun Habopa nepcoHana. Meroasl Habopa repcoHarna.

21. Dranbl 1 MeToabl oTOOpa nepcoHana. Opranuzanus npuema nepconana. CoOmone-
HUE TIPAaBOBBIX HOPM TMpHU MIPUEME.

22. Opranu3aius BEICBOOOKICHHS TIEpCOHANA.

23. BBenenue B TOJDKHOCTD (OpUEHTAIMs): CYIIIHOCTD, 11eb, 3a1a4H, (hopmbl. Opranusa-
1S yIpaBieHus npodopreHTanueit nepcoHana.

24. CymHOCTb, IIEMU U 3Talbl aJanTaluu nepcoHaia. Buabl U comepkaHue aganTalyuu
MepCoHaNa B 3aBUCHMOCTH OT 00BEKTa U MpeMeTa YIpaBIeHUS.

25. ®akTOopBI, BAUAIOIMINE HA CKOPOCTh aJaNTAallMOHHBIX MPOLECCOB. Y CIOBUS YCIENTHOU
ajanTaluu.

26. OpraHu3alMOHHBIA MEXaHW3M VIPABICHHUS NPOLECCOM aJalTallid IMepCcoHaia.
CTpyKTypHBIE 3JIEMEHTBI OpTraHU3alMi TPYAOBOW aJanTaluu.

27. TexHonorusi mpoiiecca ympasieHus aaanrtanued. MHdopmannonHoe obecrnieueHue
rpoliiecca ynpasjieHus aganTaiuei.
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28. OcobenHocTu amanTanuu pykoBoguTeneil. CrTpaTermn Hadanga pabOThl B HOBOM
JOJKHOCTH.

29. CymiHoCTh, LIE€NH, aJbTEPHATUBBI W ATambl OOYYEHUS MEpPCOHAla B OpraHU3AIUU.
OcobenHoctu 00y4eHuUs: B3POCTbIX.

30. Mecto oOyueHusi B cucTeMe yrpaBlieHus epcoHanioM. OpraHu3anuoHHas CTPYKTypa
1 GYHKUUY MOApa3AeICHUN 0 00YyYSHHUIO MIEPCOHAA.

31. Drambl ¥ METOIbI O0yUEHHUS TepCoHaA.

32. CymHocTh aTTeCTAllUU U 1€JI0OBOH OLIEHKH IepCOHAaa.

33. Llenu ouenku nepconana. MecTo OLIeHKH B CHCTEME YIPaBICHHsI IEPCOHATIOM.

34. OOBEKTHI U CYyOBEKTHI ICIIOBOM OIEHKH MIEPCOHAIA.

35. I'pynnupoBka, 0TOOp M cojaeprKaHue ToKa3aTeliel OICHKH mepcoHana. MeToapl orle-
HUBaHUs NIEPCOHAIIA.

36. Conepkanue mpodeCCHOHAIBHON U BHYTPHOPTaHU3AIMOHHON Kapbephl, CIIY>KEOHOTO
TIPOJIBUKCHHSI.

37. llpuHIMIIBI OpraHU3alliy YIIPABICHUS JEI0BOM Kapbepoil. MHCTpyMeHTapuii ympas-
JIeHUs JeII0BOU Kapbepoil.

38. Drarsbl 1e10BOI Kapbepbl, UX COAEPIKAHUE.

39. CymHOCTh cITy:KeOHO-TIPO(hEeCCHOHATLHOTO TPOABIKCHUS PaOOTHUKA. DTambl CITy-
XKeOHO-TIPOPECCUOHATBHOTO TPOABUKECHHUS.

40. CynrHocTh KaapoBoro pesepsa. Llenn ¢popmupoBaHus KaIpoBOro pe3eppa. JTarbl pa-
00THI 110 POPMUPOBAHUIO KAIPOBOTO pe3epBa.

41. InanupoBaHue U opraHuzanus padoThl ¢ pe3epBoM KaapoB. KoHTpob 3a paboTou ¢
KaJIpOBBIM PE3€pPBOM.

42. CymHOCTb MOTUBALIUYU IIEPCOHATIA.

43. CylHOCTb COZiepKaTeNbHbIX TEOPUA MOTUBALIUH.

44. OcoOeHHOCTH MPOIECCYATbHBIX TEOPU MOTHBAIUU.

45. KoHueniuu noBbILEHNs BHYTPEHHENH MOTHUBALIUH.

46. Ponp ycioBuil Tpyaa mepcoHaga U ONTHMAJIbHOTO pekuMa paboThl Ui BHYTPEHHEH
MoTHBalMK TepcoHana. PopMUpoBaHHE MPEJAHHOCTH OPraHU3alldd M CO3HATENBHOM AMCIIU-
TUTHHBI TPYA.

47. OCHOBBI IOCTPOEHUSI CUCTEMBbI CTUMYJIHPOBaHUS MepcoHana. DopMbl CTUMYIUPOBaA-
HUS U UX COOTBETCTBHE MOTHBAIIMOHHBIM THIIaM. BapuaHThI mpuMeHeHUs MoJien «MOoTHBaIus-
Crumym».

48. MeTtozbl OlEHKH pe3yabTaTOB YIPABJICHHS NEepcoHanoM. HampaBieHus OlIEHKHU: pe-
3YNbTaTUBHOCTH, 3P (PEKTUBHOCTD, TTOJIE3HOCTD.

49. Ilokazarenu pe3yslbTaTUBHOCTH, 3(P(HEKTUBHOCTU U MOJE3HOCTU YIPABICHUS MEpPCo-
HaJIOM.

50. DxoHOMHUYECKas CYIIHOCTh 3aTpaT Ha MEepCOHAN. 3a/1aud y4yeTa, aHalu3a 1 MIaHUPO-
BaHUs 3aTpaT Ha MEePCOHAIL.

51. PactopskeHue Tpyn0BOTo 10roBOpa.

52. Attecranusi: HOpSI0K MPOBEACHUS, OCHOBHBIE JTAIbI.

53. OCHOBHBIE TIENTN CHCTEMBI YIIPABICHHS MIEPCOHATIOM OpTraHU3aIHH.

54. Onenka 3()(heKTUBHOCTH YIPaBICHUS TPEAIPUITHEM.

55.Teopuu MoBeICHUS YEIOBEKA B OpTraHU3aIIH.

56. IIpodeccronanbHast U OpraHU3aI[MOHHAs AaNTallKs IEpCcOHAIa.

57. MoTtuBaIus MoBeJCHUS B MPOIIECCE TPYAOBON AEATETLHOCTH.

58. IToabop nepconana u mpodopueHTaIHS.

59. Pabota ¢ kaapoBBIM pe3epBOM, ITITAHUPOBAHUE JIEIIOBON KaphepPHl.

60. CocraB, 11e711 ¥ YHKIIMHM OCHOBHBIX TIO/IPA3/ICIICHUH CITyKOBI YIIPABICHHUS IEPCOHAIOM.
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Ipunoocenue 2

K paboueil npozpamme

Hepeueﬂb OUEHOYHbIX cpedcms no ()ucuumume

« anamenue nepconaiom»

HaumenoBanue
Ne |5 reounoro cpes- Kparkas xapakTepucTHKa OIIEHOYHOTO IIpencraienue oneHoy-
oC I8 cpeicTBa Horo cpenctea B @OC
JlenoBast u/wnm posie- (CoBMECTHas JeATEIbHOCTh Tpynmbl o0yda- | Tema (mpo0iema), KOHIIET-
1. Bas uUrpa FOIIUXCSI U TIEAArOornYecKoro paboTHUKA MO | IIHSI, PO U OKHUIAEMBIN
(AN) yIIpaBJIeHUEM MEJaroruuyeckoro pabOTHUKA | pe3ysbTar Mo KaxJ0i urpe
[IpobieMHOe 3agaHue, B KOTOPOM 00ydYaro-
Keiic-3anaua meMycs npeajiaratoT OCMBICIUTD PECAIbHYIO 3aaHHs TS PENICHHS Kefic-
2. (K-3) npodeccnoHabHO- OPUEHTUPOBAHHYIO CH- sanaun
Tyaruio, HEOOXOMUMYIO JIJIsl PeIICHHs JaH-
HOH TTPOOJIEMBI.
[TpoayKT caMOCTOSITENILHON paboThI CTYCHTA,
Toxnaz, MpeICTaBIAONINI co00M MyOIMYHOE BBICTYII-
3 coobLIeHE JICHHE TIO TPE/CTABIEHHIO TOTYYCHHBIX pe- Tembl JIOK1aJ108,
ite) BY/ITATOB PEIICHNS ONpe/eNeHHOMH yqe6Ho: cooOueHni
MPAKTUYCCKOH,  y4eOHO-HMCCIe0BATEIHCKOM
WJIM HayYHOU TEMBI
CpescTBO KOHTPOJIS, OPTaHM30BAaHHOE Kak
crienanbHas Oecela IMeJaroruuyeckoro pa-
VerHblii onpoc  [0OTHHKA ¢ 00Yy4arolIMMCsl Ha TEMBb, CBsI3aH- Bomnpoce! o
4. cobeceroBaHne, [HbIC C M3Y4aeMOM MUCIUIUIMHON, ¥ paccu- | TeMam/pasjenam JUCIH-
(YO) TaHHOC Ha BBIICHCHHE OObeMa 3HaHWH 00Y- TIJTAHBI
YaroIIEerocs MO OMpe/IeICHHOMY pa3zeny, Te-
Me, mpobJeme U T.11.
Cucrema CTaHIAPTU3UPOBAHHBIX 3aJaHUM,
5 Tecr MO3BOJIAIONIA ABTOMATH3HPOBATL TPOLIEAYPY DO TECTOBBIX 3AAHHi
(T) M3MEpEHUs] YpOBHS 3HAHUW U yMEHUH 00y-

HaroIICrocs.
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CTpyKTypa U cojep:kaHHe TUCHUILVINHBI «YTIPaBJIeHHEe EPCOHAJIOM» 110 HANIPABJIEHHIO NOAT0TOBKH
23.05.01 «Ha3eMHBbIe TPAHCTIOPTHO-TEXHOJIOTHYECKHE CPENCTBAY (cmenuannct) ounas ¢popma odyuennsi, 2021 rox nabopa

[Ipunoxenue 3.

Bunsbl yueOHoii padoThl,

. Dopmbl
o = BKJII0YASl CAMOCTOATENBLHYIO Buabl camocTosiTeNIbHON PadoThI aTTe-
Ne 5 E = paboTy CTY/IeHTOB, CTYJIEHTOB -
Paznen S = § W TPY0EMKOCTH B 4acax "
n/n 3
o T 3 Toknan
J | IVC | JIad | CPC | KCP | K.P. | KII. | PTP | Hpesen- | K/p | 9 [ 3
Tamus

1. Tema 1. YrpasiieHue mepcoHanoM opraHu3aun 7 1-2 2 2 4
2. Tema 2. Mertonsl 0TOOpa NepcoHana. 7 3-4 2 2 4
3 Tema 3. AHanu3 U OIEHKA 3aSBUTCIHHBIX JTOKYMEHTOB 7 5.6 5 2 4

pu 0TOOpE NepCcoHaa.
4, Tema 4. OT6op nepcoHaa ¢ IOMOIIBI0 COOECeTOBAHUS 7 7-8 2 2 4
5 Tema 5. OTbop mepconHana ¢ MOMOIIBIO TECTOB M IPO- 7 9-10 5 2 4

(heCCHOHANTBHOTO UCTIBITAHUS
6. Tema 6. YrpasieHue afantaquei nepcoHana. 7 11 1 1 2
v Tema 7. Onpenenenue noTpeOHOCTH B OOy4eHHH Iep- 7 12 1 1 5

COHaJIa.

Tema 8. Llenu u MeToabl 00y4eHus nepconana. OueHka
8 7 13 1 1 2

a¢dhexkTrBHOCTH O0yUEHUS.
9 Tema 9. Cucrema OIIEHKH Pe3yJIbTaTOB JICATSILHOCTH H 7 14 1 1 5

TIOBEJICHHUSI TIEpCOHAJIA.
10 Tema 10. Iloka3aTenw M METOIBI OIEHKH PE3yJIbTATOB 7 15 1 1 5

JeSITEIbHOCTH M TIOBEICHUsI IIEPCOHANA
11 | Tema 11. YopaBienue kapbepoii 7 16 1 1 2
12 | Tema 12. 3arpatbl Ha IepcoHaA OpraHU3aNN 7 17 1 1 2
13 Tema 13. bropketnpoBanue 3aTparT Ha MEPCOHAN Opra- 7 18 1 1 5

HU3AIUN

dopma aTTecTaluu 7 19-21

Bcero yacoB no gucuuminHe 18 18 36 +/+ +
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