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1. Ilean ocBOeHHSI AMCHMIIIMHBI.

K 0CHOBHBIM LeJIIM OCBOCHMS JUCLMIUIMHBI « Y TIPABIICHUE IIEPCOHAIIOM» CJIEyET OTHECTH:

- H3Yy4YEHUE TEOPETUYECKUX U IIPAKTUYECKUX HABBIKOB O CUCTEME YIPABIICHUS IIEPCOHAIIOM;

- OCBOEHHE KOMIIETEHLUH, HEOOXOAUMBIX B IPO(PecCHOHAIbHOM 1€ TeNbHOCTH;

- TOATOTOBKA CTYJIEHTOB K JIEITEIHHOCTH B COOTBETCTBUU C KBATM(DPUKALMOHHON XapaKTepu-
CTHKOI OakaiaBpa 10 HAIPaBJICHUIO, B TOM YHCJIE TOHUMAaHUE MEXaHU3MOB YIIPaBJICHUs IEPCOHAIOM
U pa3BUTHE MMPAKTUYECKUX HABBIKOB MU KOMIIETEHIMH 10 paboTe B TaHHON 00JIaCTH.

K ocHOBHBIM 3a2a4aM OCBOEHUS TUCLUIIIMHBI « Y IIPaBICHUE IEPCOHATIOMY CIEAYET OTHECTH:

- (opmMHpOBaHUE MPEACTABICHHUS O MPOPECCUOHATBHON JESITeNbHOCTH B 00JacTU ymHpasJe-
HUS [IEPCOHAJIOM.

- M3y4YEHHE OCHOB Pa3pabOTKU W peaju3alid KOHLEMIMU YIPaBJICHUS MEPCOHAJIOM, Kaapo-
BOM IOJINTUKHU OpPraHU3alliH, OCHOB CTPATETUYECKOT0 YIIPABJIECHMS IIEPCOHAIIOM;

- (¢opmupoBaHuE CHOCOOHOCTH y CTYJEHTOB TPYAOBOIO MOTEHIMANA M MHTEIUIEKTYaJIbHOTO
KaIyuTanaa OpraHu3aliiy, OTAeIbHOr0 pabOTHUKA, @ TAK)KE OCHOB YIIPABIICHUS! MHTEIUIEKTYaJIbHOM cO0-
CTBEHHOCTBIO

- pa3BUTHE HABBIKOB y CTYJIEHTOB pa3paOOTKU OpraHM3allMOHHON U (PYHKIMOHAIBHO-IITATHON
CTPYKTYDBI, pa3pabOTKH JIOKAIbHBIX HOPMAaTHUBHBIX aKTOB, KaCAIOIIMXCS OPraHU3aLuH TPyJa.

2. Mecto nucuuniauabl B crpykrype OOII 0akanaBpuara.

JucuunnuHa «YnpaBlieHUEe MEPCOHAIOM» OTHOCHUTCS K YHCIY (aKyJbTaTUBHBIX JUCLUUIUIMH
y4eOHOro MJIaHa U BXOAUT B 00pazoBaTENbHYIO MPOTrpaMMy 3a04HON (OpMBI MOATOTOBKM OakajaBpa
no HanpasyieHuto 19.03.01 «buorexnonorus».

Jucuumimza «YnpaBiaeHUe IEpCOHATIOM» B3aMMOCBSA3aHa JIOTUYECKU U COAEPKATEIbHO-METO-
JTUYECKU C APYTUMH JUCIUIUIMHAMHU Y4eOHOT0 TU1ana, (OpMUPYIOITUMHU OOIIEKYJIBTYPHBIE, OOIIETPO-
¢deccuonanbHble M MPOo(decCHOHANbHBIE KOMIETEHIMH Oynylnmx OakalaBpOB IO HAaIPaBICHUIO
19.03.01 «brorexHomOrUsD.

3. IlepedeHb MJIAHMPYEMBIX Pe3y/JIbTATOB 00y4eHHs 110 AUCHHUILIMHE (MOLYJII0), COOTHe-

CEHHBIX C IVIAHMPYEMBIMHU Pe3y/JIbTaTAMH OCBOCHHSI 00pa30BaTe/IbLHON NPOrpaMMBbl.

B pesynbpTare 0OCBOCHHS ITUCHMILIMHBI (MOAYJISA) Y 0Oydarouuxcsi GopMHUPYIOTCS CeIyoNue
KOMIIECTCHIINU U TOJI?’KHBI OLITH JOCTUTHYTHI CIICAYIOIINE PE3YIbTaThbl O6y’-IeHI/I$I KakK d2TaIll (i)OpMI/IpOBa-
HUS COOTBETCTBYIOIIUX KOMIIETEHIUI:

Kon B pesyabTare ocBoeHus1 00pa3o-

. Ilepedyens miIaHMpyeMbIX pe3yJbTATOB 00y4e-
KOMIIe- | BaTeJbHOH NPOrpaMMbl 00y4a-

HHUA IO JUCHUILJIMHE

TCEHIINHU IOIIII/[ﬁCﬂ TOJIZKEH Oﬁﬂa)]aTl)
OK-6 CITOCOOHOCTBIO paboTaTh B KOMaHIE, | 3HATH:
TOJICPAHTHO BOCIPUHHMMAsI COIMAJb- | - OCHOBBI KOJUICKTUBHOW pabOThl U B3aUMOJICHCTBHS B
HBIE ¥ KYJBTYPHBIE pa3Iudus KOIJIEKTHBE;

- OCHOBBI OTHKH W OCOOCHHOCTEW OpraHW3allid B3au-
MOOTHOIIICHUH Ha pabodyeM MecTe;

- OCOOCHHOCTH COIIMAIBHBIX, 3THUYECKHUX, KOH(ECCHO-
HAIBHBIX U KYJbTYPHBIX Pa3IHYHiA.

YMmeTh:

- aHAJIM3UPOBATh OCOOCHHOCTH PabOTHI TPYIOBOIO KOJI-
JIEKTUBA OpPraHU3aIui;

- UCIIOJB30BaTh 3HAHMUS B 00JIACTH 3TUKU U OCOOEHHO-
CTel opraHu3alui B3aMMOOTHOIICHHI Ha paboyeM Me-
CTE;

- WCTIONB30BATh PE3yNbTAaThl aHallM3a OCOOEHHOCTEH




COLMANTBHBIX, OJTHUYECKHX, KOH(ECCHOHANBHBIX W
KYJITYPHBIX Pa3IHYHi.

Baapers:

- HaBBIKaMH OPTaHU3AIMN KOJUIEKTHBHOM PabOTHL;

- CIIOCOOHOCTBIO HMCIOJIB30BaTh 3HAHUS B 00JIACTH ATH-
KA ¥ OCOOCHHOCTEH OpraHM3aluy B3aWMOOTHOILICHUIT
Ha pabovyeM MecTe;

- IeNaTh BBIBOJABI U3 aHAIM3a OCOOCHHOCTEH COLMab-
HBIX, STHHYECKUX, KOH(PECCHOHAIBHBIX M KYJIBTYPHBIX
pazIMunii.

4. CTpyKTYypa U cojiep:KaHue AUCUUILIHHBI.
OOwiast Tpy10EMKOCTb (paKyJIbTaTUBHOW JUCLMIUIMHBI COCTABISAET 1 3a4eTHYIO €AMHULLY, T.€.
36 akaeMHUYECKUX YacoB, ayAUTOPHBIX 3aHATUN 6 YacOB.
Paznensl aucuumiuHbl «YpaBiieHHEe NEpCOHAIOM» M3Yy4aroTcs Ha YeTBEpTOM Kypce B § ce-
MmecTpe, (popma KOHTpOIIS — 3a4eT.
CrpykTypa U coiepKaHue TUCHUIUIMHBI «YTIpaBlieHUE MEPCOHAIOM» [0 CPOKaM M BUAAM pa-
00ThI oTpaxens! B [Ipunoxxenun 3.

Copneprxanue pa3aesioB TUCHUATITHHBI

Tema 1. Vnpaenenue nepconanom opeanuzayuu. (OK-6)

VYrpaBieHne MepCcoOHAJIOM OpraHu3alud. DKOHOMHUYECKUHA (TEXHOKPATUYCCKUN) TIMOIX0J K
YVOPaBIEHUIO TIEPCOHAIIOM: CYIUTHOCTh U MPUHIUIBL Y CIOBUS 3G(HEKTUBHOTO MTPUMEHEHHUS YKOHOMU -
YECKOro (TEXHOKpaTHuecKoro) mnoaxonaa. OpraHuueckuid MOAXOJ K YIPaBIEHUIO NEPCOHAIOM: CYII-
HOCTb, TIPUHIIUIIBI, TPUYUHBI PACTIPOCTPAHECHHS. Y CIIOBUS YPPEKTUBHOTO MPUMEHEHHS] OPTraHUIECKO-
ro noaxona. [IpoueccHblil MoaAXoa K yHpaBlIeHUIO EPCOHATIOM: 3HAY€HHE U POJIb IPOLECCHOrO MO -
X0/1a B MEHE/IP)KMEHTE KauecTBa, METOJUYECKHE OCHOBBI OMMCAHUs IpoIiecca.

Tema 2. Memoows: ombopa nepconana. (OK-6)

Ilens oT6opa nmepconana. Buasl mHbOpMay 0 KaHIUAATaX, UCIOIb3YyeMOW IPH OTOOpE Tep-
conana. TpeboBaHus Kk MeTo/1aM O0TOOpa MepcoHal. BapuaHThl IpuMeHEeHHsI THPOPMAIUU JJIsI TIPUHS -
THS pelieHuit o Haiime niepconaina. [lociaenoBarenbHOCTE (3Tambl) 0TOOpa nepconana. Meroapl oT6opa
nepcoHana (Ki1accupuKarms).

Tema 3. Ananus u oyenxa 3assumenvhsvix 00Kymenmos npu omoope nepconaia. (OK-6)

TpeboBaHMs K COAEPIKaHUIO U METOJIbI aHAJIHM3a 3asBJICHUS (COMPOBOANUTEILHOTO HCHMA), aB-
Tobuorpaduu, aHKeThl. MeToMYeCcKre OCHOBBI aHAIM3a M OIEHKH CBHUJETEIBCTB 00 00pa3oBaHUU U
PEKOMEH/IaTENIbHBIX ITHCEM MPH 0TOOpE IMepcoHaIa.

Tema 4. Ombop nepconana ¢ nomowwro cobecedosanus (OK-6)

CymHocTh U 1nenu cobeceoBanus pu oToOope nepcoHana. OTHOCUTENbHAS BaTUIAHOCTE cobe-
cenoBanus. Bunbl cobecenoanuii mpu otoope. Comepxannue MOATOTOBKH K COOECETOBAHUIO TIPU OT-
Oope mepconana. JDrambl (pa3el) mpoBeaeHus codecenoBanus. CopepxkaHue W HENH KAXKIOTO dTarma.
Texnuka cobecenoBaHus pu 0TOOPE MepcoHana. Bo3mMokHbIe OmMMOKN TEXHUKW BEICHHs Oecenbl U
crocoOsl ux npeonosieHus. OnieHKa HeBepOaIbHOTO MOBEACHHS HAa OTOOPOUYHOM COOECEIOBAHUY.

Tema 5. Ombop nepconana c nomowpio mecmos u npogheccuonanbnozo ucnvimanus. (OK-6)

TexHUUECKHE OCHOBBI MCIOJIB30BAHUSI TECTOB MpH 0TOOpe mepconana. Llens u Buabl ipodec-
CHUOHAJILHBIX UCTIBITAHUH. MeToanuecKkrue OCHOBHEI BEIOOpa COOBITHI 17151 TPO(heCCHOHATLHBIX UCTIBITA -
HUI ¥ onpeneneHus: GopMbl TpopecCHOHATBHBIX HCTbITaHui. CollepyKaHue 3TATloB MPOBEICHHS TIPO -
(heCcCHOHaTBHOTO UCTIBITAHUS.



Tema 6. Ynpasnenue adanmayueu nepconana. (OK-6)

BBenenue B JOMKHOCTH (OpUEHTAIMsA): CYIIHOCTD, 1IEJb, 3a1a4H, ¢GopMbl. CyIIHOCTb, LIETH U
sTansl agantauuu. Llens u 3agaun ynpasineHus aganranuei. akTopsl, BIUSIOLIME HA CKOPOCTH aJiall-
TAIMOHHBIX IpoLeccoB. Buapl u coaepkaHue ajnanTalyy MEpcOHalia B 3aBUCUMOCTH OT OOBEKTa U
npeaMera ynpasieHus. OpraHu3alMOHHBIN MEXaHU3M YIIPABIICHUS IIPOLIECCOM alallTalluu: CTPYKTYyp-
HOE 3aKperieHre QyHKIUY yIpaBiIeHUs aanTalieil, TEXHOJIOIHH Mpoliecca YIpaBiIeHUs aJanTaluen,
UHPOPMALMOHHOE o0ecreueHue ynpasieHus aaantanueid. OCOOEHHOCTH aJlanTallii pyKOBOJAUTEINEH.
Crpareruu Hauana paboOThl pyKOBOAUTENS B HOBOM JIOJKHOCTH.

Tema 7. Onpeoenenue nompebrocmu 6 oo6yuenuu nepcouana. (OK-6)

CyIIHOCTb, 1IeTH, albTEPHATUBBI U dTalbl 00y4eHHs nepcoHanta. Mecto oOydeHus B cucTeMe
yrpasieHus: nepcoHanoM. OCoOEHHOCTH 00ydYeHHs B3pOCHBIX. AHaIU3 MOTPEeOHOCTEH B OOy4YCHHUH
IepCcoHasa ¢ Y4eTOM Liesiel ¥ 3a/1au: a) OpraHu3aluy, 0) MoIpasieieHus, B) JMYHOCTH. YUeT JeMorpa-
¢ugeckoro cocraBa epcoHaia U pe3ybTaToB padOTH UCTIOIHUTENEH NP ONpeAeTICHUN TOTPEOHOCTH
B oOyueHuu. BpiOop mocraBimuka oOpa30BaTEeNIbHBIX YCIYT B COOTBETCTBUM cO cTaHgaptoMm I[SO
9001:2000. Buasl xkoMmaHuii, IpeJOCTaBISIONIMX 00pa3oBaTe/lbHbIE U TPEHUHIOBBIE yCIyru. AJro-
PUTM JEUCTBUU MO BHIOOPY MOCTABIIMKOB 00pa3oBaTeNbHBIX ycIyr. KpuTepun BbIOOpa MOCTaBIIMKA
oOpazoBartenbHbIX yeayr. Conep:kaHne «esia» MOoCTaBIIMKa 00pa30BaTeIbHBIX YCIYT.

Tema 8. Llenu u memoowt 00yuenus nepconana. Oyenxa sghpghexmusnocmu 006yuenus. (OK-6)

MeTonuueckue OCHOBHI OTNPEIENICHUs 1IeNiel U coaepKaHusi 00ydeHus nepcoHana. [IpuHIuns
00ydeHust mepcoHana. MeTonbl 00y4YeHHUsI MepcoHana, X JOCTOMHCTBA M HEJOCTATKU. Y CIOBHUS d(]-
(eKTUBHOTO MPUMEHEHHUS PA3TUYHBIX METOJO0B OOy4YeHHs TMepcoHana. MeToabl OIEHKU Pe3ybTaToB
00yuenust nepconana. dpdext XoTopHa: €ro COAEPKAaHUH € U METOAbl HEUTPATH3AIUH.

Tema 9. Cucmema oyenku pe3yrbmamos desmenvHocmu u nogedenus nepconana. (OK-6)

®daxkTopsl 3)PEKTUBHOCTU EATEILHOCTH MEpPCOHana. MecTo OlleHKH pabodmx pe3ylbTaToB B
cUCTeMe YIpaBIICHHs IEPCOHAIOM OpraHW3anuy. HarpaBieHus HCIIOB30BaHMS PE3yIbTATOB JICTIOBOM
omneHkn nepcoHana. CopaepxaHue paOOThl MO MPOCKTHUPOBAHUIO A(D(PEKTHUBHONW CHUCTEMBI IETOBOMN
OIICHKH TiepcoHaIa. JIeHCTBEHHOCTh M MPAKTUIHOCTh KaK 00IIne TpeOOBaHUs K cCUCTeMe OmeHKH. Lle-
JIM ¥ 3aJ1a4M CUCTEMBI JIEI0BO o1leHKU niepcoHa. CyObeKThI AeIOBOM OIICHKHU MepCOHaNa.

Tema 10. [loxkazamenu u memoovl OYeHKuU pe3yIbmamos 0essmelbHOCmU U N08e0eHUsl NePCOHA -
na. (OK-6)

IToxazarenu, UCNOIB3yEMBIE B CUCTEME JEJI0BOM OLICHKHU mepcoHana. ColepskaHue OCHOBHBIX
TpeOOBaHUH K MOKA3aTessIM AEJIOBOH OLIEHKH IEePCOHAIA: BAIUAHOCTb, HAJIE)KHOCTh, PA3IMUUTEIIbHAS
cnocoOHocTh. Knaccudukanus MeToI0B OLICHKH Pe3y/IbTaTOB AEATEIbHOCTU. XapaKTePUCTUKA METO-
JI0B, OCHOBaHHBIX Ha MCIOJb30BaHUU: a) CTAHAAPTOB U HOPMATHBOB, 0) MHCbMEHHBIX XapaKTEPUCTHK,
B) IIKaJl OLICHKH, I') PAaH)KUPOBAHUS, /1) 33JaHHOTO PACIPECNICHUs, €) aJbTePHATUBHBIX XapaKTepH-
CTHK, ) YIpaBJICHUs MO LEIIM KaK METOJ OLEHKU paboThl nepcoHana. CyTh LU HCIOIb30BaHUS
TEXHOJIOTH OLIeHKH nepcoHana «360 rpagycoy. YcioBus 3¢ (hekTuBHON oLeHKH «Ha 360 rpaaycoBy.

Tema 11. Ynpaenenue kapwvepou. (OK-6)

TpaguuuoHHas TpakTOBKa Kapbepbl. M3MeHeHue ycioBuil GyHKIMOHUPOBAHUS OPTaHU3ALIMMN.
CoBpeMeHHas TPaKTOBKa yIpaBJeHUs1 Kapbepoll. TpeboBaHuS K cucTeMe yIpaBlieHHUs Kapbepoil. Cu-
cTeMa yIpaBJIeHUsl Kapbepoil. MexaHu3M yrnpaBieHHs] Kapbepoil. 3aKOHOMEPHOCTH Kapbepbl COTPY/I-
HUKOB. JIMUHOCTHBIE pa3nuuus Kak (GakTopsl Kapbepbl. CTaAuu Kapbepsbl, CBA3HbIE C pa3BUTHEM pa-
O0OTHUKA

Tema 12. 3ampamul na nepconan opeanuszayuu. (OK-6)



CymHOCTh U cozepiKaHue 3aTpaT Ha MEepCOHANl OpraHM3alMy. 3aJaul yueTa, aHajau3a U IJIaHH -
pOBaHUs 3aTPAT HA MEPCOHAJ. 3HAYEHUE BBIJICICHUS U COAECPKaHUE MOCTOSHHBIX U MEPEMEHHBIX 3aTpaT
Ha MepcoHall. 3HaYeHHE BbIJCIICHUS U COJepKaHUE 3aTpaT Ha MEePCOHAJ, OTHOCUMBIX Ha C€0ECTOMMOCTHU
npoaykiuu (paboT, yCiyr) U 3aTpart, MPOU3BOJUMBIX 33 CYET YUCTOW MPHObUIU. TpaguIlMOHHBI U PBI-
HOYHBIE MT0Ka3aTean 3)PEeKTUBHOCTH UCIIOIB30BaHUS IIEpPCOHAIA U 3aTpaT Ha MEpCOHAI.

Tema 13. broodocemuposarnue 3ampam Ha nepconan opeanuzayuu. (OK-6)

TeopeTrueckre OCHOBBI OIO/DKETUPOBAHMSA. AKTYalbHOCTh U COCTOSIHUE OIOKETUPOBAHUS
ynpasieHus: nepconanoM. OTBETCTBEHHOCTD 3a pacXoJbl Ha MepcoHal. JlenernpoBaHre MOTHOMOYHIA.
MeTopl COKpallleHus 3aTpaT Ha MepcoHan. XapaKTepuCTHKa METOIOB: a) KOMIUIEKCHOTO COKPAIICHUS
3arpar, 0) CIeIMaIbHBIX METOJ/IOB COKpAIICHHUs 3aTpaT Ha nepcoHal. [emr u MeTo10JI0THs POorpaMMBbl
«Ananu3 3¢ (HEeKTUBHOCTH IEATEIBHOCTHY. XapaKTEPUCTUKA ITATIOB IPOrPAMMBI.

5. OGpasoBarenbHbIe TEXHOJIOTHH.

MeTtoauka npenojiaBaHus AUCHUIUIMHBI «YTIpaBlIeHUE MEPCOHANIOM) U pealn3alus KOMIETeHT-
HOCTHOTO IOJIX0/1a B U3JI0)KEHNUHU U BOCHIPUATUH MaTepHala MpelycMaTpuBaeT UCIIOJIb30BaHUE CIIETYIO0-
[IMX aKTUBHBIX U MHTEPAKTUBHBIX (JOPM MPOBEAEHUS TPYMIOBLIX, HHAWBUIYAJIbHBIX, AyJUTOPHBIX 3a-
HATHIA B COYETAHUU C BHEAYAUTOPHOH paboTOil ¢ Lenbio (OPMHUPOBAHUS U PA3BUTHUS MPOGECCHOHAIB -
HBIX HAaBBIKOB 00YYaroIIMXCS:

- KOHCIIEKTUPOBAHUE JICKLIHIA;

- pa3paboTka TeMaTHUYECKUX MPOEKTOB B BUJE BU3YaIM3UPOBAHHBIX CPEACTB MPEICTABICHUS
yuebHoil nH(popManuy;

— MOJTrOTOBKA, MPECTAaBIEHUE U 00CYXICHNE IPE3EHTAUN HA CEMUHAPCKUX 3aHATHIX;

— OpraHu3alys U MPOBEJCHNUE TEKYILEro KOHTPOJIS 3HaHUM CTYAEHTOB B (popMe OIaHKOBOTO Te-
CTHUPOBAHUS;

— QHAJIN3 peaJIbHBIX MPAKTUYECKUX CUTYALIUM.

VY enpHBINA BEC 3aHITHI, MPOBOJUMBIX B MHTEPAKTHBHBIX (hOpMax, ONMpEJeeH TJIaBHOW IEIbIO
00pa30BaTeNbHON MPOTPaMMbl, OCOOCHHOCThIO KOHTHHTEHTA OOYYAIOIIMXCS M COJACPIKAHUEM JIHUCIIU-
IUIMHBI «YTIpaBIe€HUE NIEPCOHAIIOM» U B LIEJIOM IO AMCHUIUIMHE cocTaBiisgeT 50% ayauTOPHBIX 3aHATUN.
3aHATHUS JTEKIUOHHOTO THIA cOCTaBIsA0T 50% OT 00beMa ayAUTOPHBIX 3aHATHI.

6. OneHOYHbBIE CPeICTBA I TEKYIero KOHTPOJIsl yCIIeBAeMOCTH, POMEKYTOYHOM ATTEeCTAIUM MO
UTOraM OCBOEHMS JUCUMILIMHBI M Y4eOHO-MeToAM4ecKoe o0ecrneyeHue cCaMoCTOSATeIbHOI padoThI
CTY/I€HTOB.

B nporiecce 00yueHus UCTIONB3YIOTCS CIAEAYIONINE OIEHOYHbBIE ()OPMBI CAMOCTOATEILHON pabOTHI CTY-
JCHTOB, OIICHOYHBIC CpeI[CTBa TCKYH_IGI‘O KOHTpOHH YCHeBaeMOCTI/I nu HpOMe)KYTO‘-IHI:IX aTTeCTaHHﬁI

- TOITOTOBKA M BBICTYIJICHHE HA CEMUHAPCKOM 3aHSATHHU C TIPE3EHTAIlleH B ee 00CYKIeHUEM Ha
OJIHY U3 TEM;

- TIOATOTOBKA M BHICTYIUICHWE HA CEMUHAPCKOM 3aHSATHH C JIOKJIAJIOM Ha OJHY M3 TEM U €ro 00 -
CYXJICHHE;

- HamMCcaHue KOHTPOJIBHOM pabOTHI B BUI€ 0JJaHKOBOTO TECTUPOBAHUS;

- IPOBEJIEHUE YCTHOTO ompoca (cobecenoBanus);

- pellieHne Keic-3a1auu;

- cIaya dK3aMeHa.

OO6pa3siibl TECTOBBIX 3aAaHUI JUIsl KOHTPOJBHON PaOOTHI, TEM JJIS1 BHITTOJTHEHHS JOKJIAJI0B U TIpe-
3CHTAlUi, KOHTPOJIbHBIX BOIIPOCOB U 3aJaHUM IS IPOBEACHUS TEKYIEro KOHTPOJIA, BOIIPOCHI K DK3a-
MEHY, MIPUBEICHBI B IPUIIOKEHHUU.

6.1. ®oHI OLIEHOYHBIX CPEACTB AJIsl MPOBeICHUS MPOMEKYTOUYHOM aTTeCTAUMU 00y4aIOIMXCH MO
AUCUUIIMHE (MOAYJIIO0).

6.1.1. IlepeyeHp KOMITETEHLIMH C yKa3aHMEM 3TanoB UX (OPMHUPOBAHHUS B MPOLIECCE OCBOCHHS 00pa3o0-
BaTEJIbHON MPOrpaMMBbl.



B pesynbpTaTe 0CBOCHHS TUCHHUIUIMHBI (MOTYJIs) POPMUPYIOTCS CIIeAyIOIIasi KOMITCTCHITHS:

Kox komme- | B pe3yabTaTe ocBoeHHMs 00pa3oBaTe/IbHOM NPOrpaMMbl 00y4arOMIACH 10J1-
TeHIUS ’KeH 00J1a1aTh
OK-6 CIOCOOHOCTBIO PabOTaTh B KOMaHJIE, TOJEPAHTHO BOCIIPHHUMAS COIMAIFHBIC W KYIIb-
TYPHBIE pa3Inyus

B mpouecce ocBoeHus oOpa3oBaTelbHOM NPOrpaMMbl JAHHBIE KOMIIETEHIIMH, B TOM YHUCIE UX
OTJIeIbHbIE KOMIIOHEHTHI, (POPMUPYIOTCS MOITAMHO B XOJE OCBOCHUS YHALTUMUCS JUCHMILTUH (MO -
JIeii), MPaKTHK B COOTBETCTBUU C YUEOHBIM IIJIAHOM M KaJeHIapHBIM I'paduKoM yuyeOHOTO Mporecca.

6.1.2. Onucanue nokasareJieil 1 KpuTepyeB OLCHUBAHUA KOMIIETeHIMH, (POPMHUPYeEMBbIX 110
UTOraM OCBOCHMS AW CHUILINHBI (MOYJIs1), O CAHNE IIKAJI OLCHUBAHUS.

[Toka3areneM OLIEHMBAaHUS KOMIETEHLMH Ha Pa3jIMYHBIX 3Tanax UX (popMUPOBaHUS SBIAETCS
JOCTIKEHUE 00y4YaroNIMMCs TUIAHUPYEMBIX Pe3yJIbTaTOB 00yUYeHHS MO AUCUUIUINHE (MOJYJIIO).

OK-6- criocobHOCTBIO paboTaTh B KOMaH 1€, TOJEPAHTHO BOCIIPUHUMAS COIIMAIBHBIE U KYJIbTYPHBIE PA3JIHYHS

Kpurtepun oneHuBanus

2 3 4 5

3HaTh: VYyuamniics ne- | Yuanmiics JIeMOH- | Yyamuicsa JeMOH- | YJamuica  Je-
- OCHOBBLI KOJI- | MOHCTPUPYET CTpUPYET  HEMOJHOC | CTPUPYET YAaCTHYHOC | MOHCTPHUPYET

JIeKTHBHOM IOJIHOE OTCYT- | COOTBETCTBHE CIIeTy- | COOTBETCTBHE CJEAY- | IOJTHOE COOTBET-
pa6°TvHHB3aH' CTBUE WJIM HEMO- | IOLIMX 3HAHWIA: - OCHO- | IOIIMX 3HAHMH - Oc- | CTBHE  CIIELYIO-
MONCUCTBUA B | 1oroqpoe  cOOT- | BBl KOJUIEKTUBHOM pabo- | HOBBI ~ KOJUIGKTUBHOM | IIMX 3HAHWUM: -
KOJLTCKTUBE, BETCTBHUE CIEyI0- | Thl U B3aUMOJICHCTBHS B paboTHl M B3aWMOJIEH- | OCHOBBI  KOJLJICK-
- OCHOBBI 3TH- X 3HAHWi: - | KOJIEKTHBE; CTBHS B KOJUICKTHUBE; TUBHOH paboThl M

KH W O0coOeH-
HOCTEH  opra-
HU3allUN B3au-
MOOTHOIIIEHUH
Ha  pabouem
MecCTe;

- OCOOCHHOCTH
COIMANTbHBIX,
STHUYECKUX,
KOH(eccHo-
HaJIBHBIX u
KYJIBTYPHBIX
pasnu4ui.

OCHOBBI KOJIJICKTHB-
HO¥ paOOTHI U B3au-
MOJIEHICTBHSI B KOJI-
JIEKTHBE;

- OCHOBBI ATHKH W
0COOEHHOCTEH  Op-
raHu3alyyd B3auMO-
OTHOUIEHUI Ha pa-
0oueM MecTe;

- 0COOEHHOCTH CO-
LUAJbHBIX, 3THHYE-
CKUX, KOH(]eccHo-
HaJbHBIX W KYJb-
TYPHBIX pa3Inuui

- OCHOBBI ATHKH H OCO-
OeHHOCTE! OpraHn3aIiH
B3aMMOOTHOIIICHUN  Ha
paboueM MecTe;

- 0COOCHHOCTH COIIHAITh-
HBIX, JTHHYECKHUX, KOH-
(eCCHOHANBHBIX U KYJb-
TypHBIX paznuunii. Jlo-
IIyCKaITCs 3HAYU-
TEJbHBIE OIINOKHU,
MPOSIBIISIETCS HENOCTA-
TOYHOCTh 3HAHHH.

- OCHOBBI 3THKHU U 0CO-
OCHHOCTEH OpraHu3a-
MK B3aMMOOTHOIIIE-
HAM Ha pabodeM Me-
cTe;

- OCOOCHHOCTH COIIH-
QITBHBIX, OTHUYECKHUX,
KOH(pECCHOHANBHBIX H
KYJBTYPHBIX pa3au4ui

B3alMOJICUCTBUS B
KOJUICKTHBE;

- OCHOBBHI JTHKH U
0COOEHHOCTEH Op-
TaHu3allid  B3au-
MOOTHOIIIEHUN Ha
pabouem MmecTe;

- 0COOEHHOCTH CO-
[UANTBHBIX, JITHUYE-
CKHX, KOH{]eccHo-
HaJIBHBIX U KYJIbTYp-
HBIX pa3Iu4un




YMmeTh:

- aHaATU3UPO-
BaTh  0OCOOEH-
HOCTH paboTHI
TPYAOBOTO
KOJIJIEKTHBA
OpraHu3allvy;
- UCIIOJIL30BATh
3HaHUsg B 00Ja-
CTH DTHKH U
ocoOeHHOCTEH
OpraHu3aIuH
B3aUMOOTHO-
IIeHW Ha pa-
60uem MecTe;
- HCIIOJIb30BaTh
pe3yabTATHI
aHaam3a  0Co-
OennocTeil co-

Yyamumiics
yMEeT WM

HEJIO0CTaTOYHOU

HC
B

CTCIICHU YMCCT -

aHATM3UPOBAThH

oco0eHHOCTH Pabo-
THl TPYAOBOTO KOJI-
JIeKTHBA OpraHH3a-

wm;

- UCIIOJIB30BATh 3HA-
HHS B 00JIaCTH DTH-
KA U OCOOEHHOCTEMN
OpraHM3alliu B3au-

MOOTHOIIIEHUH
pabodeM MecTe;

Ha

- HCIIOJI30BAaTh pe-

3YJIBTATHI
oco0eHHOCTER

aHaJIM3a

CO-

OUaJIbHBIX, 3THHYC-

Yuammiics JIEMOH-
CTPUPYET  HEMOJIHOE
COOTBETCTBUE CIIEAY-
IOIIUX YMEHUH: - aHa-
JU3UPOBAThL OCOOCHHO-
CTH PabOTHI TPYIOBOTO
KOJIJICKTHBA  OpraHu3a-
LK,

- HCIIONB30BaTh 3HAHUS
B 00JIACTH STHKH M 0CO-
OCHHOCTEW OpraHW3aINH
B3aMMOOTHOIIICHUM  Ha
pabouem mecTe;

- HCTOJIB30BaTh Pe3yJib-
TaThl aHajgu3a OcCoOeH-
HOCTEH COIIMAJIbHBIX,
THUYECKUX, KOH{eccH-
OHAJIBHBIX U KYJIBTYyp-
HBIX paznuumid. Jlomyc-

Yyamuiicss  A1€MOH-
CTPUPYET YaCTUYHOE
COOTBETCTBUE CIIEY-
IONMX yYMEHUM: -
aHaJIM3MPOBaTH  0OCO-
OeHHoCTH paboTHI TPy-
JIOBOTO  KOJUICKTHBA
OpraHM3allny;

- HWCIOJB30BaTh 3Ha-
HHS B 00JIaCTH STHKH U
0COOEHHOCTEH OpraHu-
3aIliM B3aMMOOTHOIIIE-
HU Ha pabouem Me-
cre;

- HCIOJIb30BaTh
3YJIBTATHI
O0COOCHHOCTEH  COIH-
AJIbHBIX, JTHHUYCCKHUX,
KOH(ECCHUOHAIBHBIX H

pe-
aHanusa

Yyammuiics
MOHCTPUPYET
MOJIHOE COOTBET-
CTBUE  CIEAYIO-
IUX yMEHUH: -
aHATTM3UPOBATH
ocobeHHocTH pabdo-
TBI TPYLOBOI'O KOJI-
JICKTHBA OpraHu3a-
uy;

- HCIIOJIL30BaTh
3HaHUA B 00JacTH
9THKHA U OCOOEHHO-
CTe oOpraHu3auu
B3aMMOOTHOIIICHUMN
Ha paboyeM MmecTe;
- HCIIOIL30BaTh
pe3yibTaThl aHaH-
32 0cobeHHOCTEH

Ac-

ﬁﬁigir}:;z’ 17 | ckux,  KOH(ECCHO- | kajoTCs 3HAUMTENbHBIE | KYIbTYPHBIX PASIHUMIl | COMMATBHBIX, THH-
KOH(ECCHO- HAIBHBIX M KYJIb- | oipgOKH, POSIBIISCTCS 4EeCKHUX, KOH(pecCH-
nampEex g | D PHPX PRI yenocTaTogHOCTD OHATLHBIX H KyITb-
KYJIBTYPHBIX YMEHMH, [0 psiay Mo- TYpHBIX pa3IHYUil.
pasTHumil. Kasateneil, o00ydaro- Cpobonno  orme-
IUIACS  HUCIBITHIBAET pupyer npuoope-
3HAYNUTEIILHBIC 3a- TCHHBIMH yMCHH-
TPYOHEHHs] TIPH OIe- MM, TIPUMEHSET
PUPOBAHUU YMEHUSIMU nx B CHTYaUHI/IﬂX
Ipu HUX IIEPCHOCEC Ha MOBBIIICHHON
HOBBIC CUTYaIIUH. CJIOAKHOCTH.
Baagers: VYyamuiics He | Yyamuiica  BiazeeT | Yyamuicsa BianeeT | Y4Yaliuics B MOJI-
- HaBBIKAMHM | pyajieeT WM B | HABHIKAMM - HaBbIKaMH | HABBIKAMHU - HaBbIKa- | HOM O0BbEMeE Bia-
OpTraHHM3allih | yeOCTATOYHON OpPraHM3alliM  KOJIEK- | MU OpraHM3alli¥ KOI- | leeT HABBIKAMH -
KOJUICKTHBHOH | (rapapny BJIajieeT - | TUBHOM pabOTEI; JICKTUBHOM paboThI; HABBIKAMH OPTaHH-
pa6OTH; HaBBIKAMH OpraHu- | - CIIOCOOHOCTBIO nuc- | - CHOCO6HOCTI)IO HMC- | 3a1lUd  KOJUICKTHB-
B CIIOCOOHO- IIOJB30BaTh 3HAHHUI B | IOJb30BAaTh 3HAHUI B | HOU pa6OTLI;

CTBI0 MCIIOJIb-
30BaTh 3HAHHSA
B 00J1aCTH 3TH-
KA U OCOOCH-
HOCTEH  opra-
HM3alM{d B3au-
MOOTHOIIICHHI
Ha  pabouem
MECTE;

- IENIaTh BEIBOBI
13 aHaJIu3a 0Co-
OeHHOCTEH COo-
LIHAJILHBIX, JT-
HAYECKHX, KOH-
(heccroHAIBHBIX
1 KyJIbTypPHBIX
pas3IUyunid.

3anun
HOU paboTHI;

KOJIJICKTHB-

- CIIOCOOHOCTBIO
HCIOJIL30BaTh 3HAa-
HHUSA B 00JaCTH 3TH-
KA U OCOOCHHOCTEH
OpraHW3alliyl B3amu-

MOOTHOIIIEHUH
pabouemM MecTe;

Ha

- IenaTh BEIBOILI U3
aHaiam3a 0COOEHHO-
CTEH COIMAJIbHBIX,

STHUYECKUX, KOH{]eEC-

CHOHAJIBHBIX U KYJIb-
TYPHBIX pa3Iu4Mil.

00MacTH 3THKH H 0CO-
OeHHOCTE! OpraHu3aIiH
B3aMMOOTHOIIEHUH  Ha
pabouem mecTe;

- JieJaTh BBIBOJIBI M3 aHa-
Ju3a  OCOOCHHOCTEH CO-
[UATBHBIX, JTHUYCCKHX,
KOH(pEeCCHOHANBHBIX U
KYJIBTYPHBIX Pa3THUHIA.

00JIACTH 3THKU M OCO-
OCHHOCTEH OpraHu3a-
UM B3aMMOOTHOIIIE-
HUU Ha pabodeM Me-
cTe;

- JcjJaTb BBbBIBOAbI U3
aHalm3a OCOOCHHOCTEH
COIIMANIbHBIX, 3THHUYE-
CKUX, KOH(ECCHOHAIb-
HBIX W  KYJbTYPHBIX
paziuunii..  OOydvaro-
IIUNCA HUCTBITHIBACT
3HAYNUTEIbHBIC 3a-
TPYAHEHUS TNPU TPHU-
MEHCHUW HABBIKOB B
HOBBIX CUTyalHUsIX.

- CIIOCOOHOCTBIO
HCIIOIL30BATh 3HA-
HHS B 00JIACTH DTH-
KU B 0COOEHHOCTEMN
OpraHM3alliy B3au-
MOOTHOIIIEHUH Ha
pabouem MmecTe;

- JieNaTh BBIBOILI W3
aHamni3a OCOOEHHO-
CT€l  COLMAIbHEBIX,
STHHYECKUX,  KOH-
(eCCHOHANIBHBIX U
KYJIBTYPHBIX DPa3iiu-
qui.




DopmMa IPOMEKYTOYHON aTTECTANMHU: 3a4eT.
IIkaabl OHeHUBAHUS Pe3YJIbTATOB IIPOMEKYTOYHOM aTTECTAMU U UX ONHCAHME:

[TpomexyTouHast aTTecTarys o0yJaromuxcs B (hopMe 3a4éTa MPOBOJUTCS IO Pe3yJIbTaTaM BBITION -
HEHUSI BCEX BHJIOB YYEOHOU pabOThHI, MPETyCMOTPEHHBIX YUCOHBIM IUIAHOM IO JAHHOUW TUCITUTUIHHE
(MO/TYJI0), TIPY ATOM YUYHUTBIBAIOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH B TEUYCHUE CEMECT-
pa. OreHKa CTEIeH! JOCTIKCHUS O0yYaloNUMUCS IUIAHUPYEMBIX PE3YJIbTaTOB OOYUYCHHS MO JTUCITH -
TuiMHE (MOJTYJTI0) TIPOBOAMTCS TIPENoIaBaTeieM, BEAYIIMM 3aHSATHS 110 TUCIUILTHHE (MOIYIII0) METOIOM
IKCIIEPTHOH OIeHKH. [1o nToram nmpoMeKyTOYHON aTTeCTaIly MO AUCIUILINHE (MOJYJII0) BBICTABIISCT -
Cs1 OIICHKA «3a4TCHO» HITU «HE 3aUTCHOM.

K mpomexyTodHO# aTTecTaluu JOMyCKaIOTCs TOJBKO CTYACHTHI, BHIITOJHUBIITUE BCE BUJIBI YUCOHOMN
paboThI, MpeyCMOTPEHHBIE paboUeii mporpaMMoii TI0 TUCIMIUIHNHE «J[OKyMEeHTaIllMOHHOEe o0ecTicueHHe
yIOpaBIeHUST TIEPCOHAIOMY (IIPOIUIA MPOMEKYTOUYHBINH KOHTPOJIb, BBICTYIIHIIH C JTOKJIAJIOM, HAIHACAIH
KOHTPOJIbHYIO PadoTy)

Ilkxana one-
HUBAHUSA

Onucanue

BremonHens! Bce BHIBI Y4eOHOM pabOThI, PeAyCMOTpPEeHHbIE y4eOHbIM TutaHOM. CTyIeHT
JIEMOHCTPHUPYET COOTBETCTBUE 3HAHMI, YMEHUH, HABBIKOB PUBEACHHBIM B Ta0JIMIax MOKa-
3aTeneil, onepupyer NpruoOpPETCHHBIMU 3HAHUSMH, YMEHUSIMH, HaBbIKAMH, IIPUMEHSICT UX B
CUTYaIUSIX MOBBIIIEHHOW CIOXHOCTH. [Ipy 3TOM MOTYT OBITh JOMYIIEHB HE3HAUYUTENbHbIE
OIIMOKHM, HETOUHOCTH, 3aTPYJHEHUS MPH aHATUTHUYECKUX ONepalusaxX, MepeHoce 3HaAHUNA U
YMEHUI1 Ha HOBBIE, HECTAHAAPTHBIE CUTYALHH.

3auTeHo

He BbINOIHEH OfMH WK 00Jiee BUAOB YUeOHOU pabOThl, MPEILYyCMOTPEHHBIX YUCOHBIM T1J1a-
HOM. CTyJEHT JEMOHCTPUPYET HEMOIHOE COOTBETCTBUE 3HAHUM, YMEHUH, HABBIKOB IIPUBE -
JICHHBIM B TaOJHIIaX MOKa3aTelNel, TOMyCKalTCs 3HAYNTENIbHBIEe OITHOKH, TTPOSBISETCS OT-
CYTCTBHE 3HAHUM, YMEHUI, HaBBIKOB MO PsAY IOKa3aTeseil, CTyAEHT UCHBITHIBAET 3HAUM -
TEJIbHbIE 3aTPYJHEHMS] NPU OINEPUPOBAHMM 3HAHMSIMU U YMEHHUSIMHU IPU UX IEPEHOCE Ha
HOBBIE CUTYAallH.

He 3aureno

@DoHJ OLIEHOYHBIX CPpEaACTB MPEACTABJICH B IIPUJIOKCHUH 1k paﬁoqeifl nmporpamme.

7. Y4yeOHO-MeTOAMYECKOEe M HH(POPMALMOHHOE 0O0ecneyeHue TUCIHUIIINHBI.

a) OCHOBHasl JINTepaTypa:

1. Heitreka, A.B. YnpaiieHue yeoBedecKuMu pecypcamu : yaeOHuk / A.B. Jleiteka, B.A. bec-
najneko. - MockBa : M3natenscko-roprosast kopropanus «Jlamkos u K°», 2018. - 389 c. : ui. - (Yueo-
HbIe M3AaHUs s OakanaBpoB). - bubmuorp. B kH. - ISBN 978-5-394-02048-3 ; To xe [DneKTpOoHHBIN
pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=496066 (22.07.2019).

2. XammynuHa, B.B. YmpasieHue denoBedeckuMu pecypcamu : yaeOHoe mocobue / B.B. Xamu-
yiuHa ; MuHuCTepcTBO 06pa3zoBaHus U Hayku P, denepanbHoe rocygapcTBEHHOE OIOKETHOE 00pa-
30BaTeIbHOE YUpEeKIEHHE BhICIIETo npodeccruoHanbHoro odpasoBanus «KemepoBckuii ToCyIapCTBEH-
HbI1 yHUBepcuTeT». - KemepoBo : KemepoBckuii rocynapctBenssiii yausepceutet, 2013. - 180 c. : un.,
tab. - bubmuorp. B kH. - ISBN 978-5-8353-1559-8 ; To xe [Dnekrponnsiii pecypc]. - URL: http://
biblioclub.ru/index.php?page=book&id=278891 (22.07.2019).

3. Kpacuna, @.A. YnpaBiieHHue 4eIOBEYECKUMU pecypcami : yuebHoe mocooue / ®.A. Kpacuna ;
MunuctepcTBO 00pazoBanus U Hayku Poccuiickoit @enepaunu, Tomckuit ['ocynapcTBeHHbIi YHUBEp-
cutetr CucreM Ynpasnenus u Paguosnextponuku (TYCVYP). - Tomck : Onp Konrenr, 2013. - 158 c. :
wi. - bubnmuorp.: ¢. 138. - ISBN 978-5-4332-0078-4 ; To xe [Dnexrponssiii pecypc]. - URL: http:/
biblioclub.ru/index.php?page=book&id=480534 (22.07.2019).

0) JoMOTHUTEIbHAS JIUTEpaTypa:



http://biblioclub.ru/index.php?page=book_red&id=480534
http://biblioclub.ru/index.php?page=book_red&id=480534
http://biblioclub.ru/index.php?page=book&id=278891
http://biblioclub.ru/index.php?page=book&id=278891
http://biblioclub.ru/index.php?page=book&id=496066

1. Jlesymkuna, C.B. Ynpasienue yenoBeueckuMu pecypcamu : yuebnoe nmocooue / C.B. JleBymi-
kuHa ; DexepalibHOE TOCYJapCTBEHHOE OIO/PKETHOE 00pa3oBaTeNbHOE YUpeXkIeHHE BhICIIEro mnpodec-
CHOHATBHOTO 0Opa3zoBanusi CTaBpOIOIBCKUN TOCYIAPCTBEHHBIN arpapHblil yHUBEpPCUTET. - CTaBpOMOJb
: CTaBpOnoOJIbCKUI rocyIapCTBEHHbIN arpapHblil yHuBepcureT, 2017. - 88 c. : un. - bubauorp. B KH. -
ISBN 5-7567-0164-7 ; To xe [Onextponnsii pecypc]. - URL: http://biblioclub.ru/index.php?
page=book&id=484972 (22.07.2019).

2. Makaposa, U.K. Ynpasnenue uenoBeueckumu pecypcamu : yueobnoe nocobue / M.K. Makapo-
Ba. - MockBa : MOCKOBCKHIA TOCYTapCTBEHHbBIN YHUBEPCUTET SKOHOMHUKH, CTATUCTUKU U UHPOPMATHUKHY,
2005. - 143 c¢. ; To xe [Dnekrponnsiii pecypc]. - URL: http:/biblioclub.ru/index.php?
page=book&id=90787 (22.07.2019).

B) porpaMMHoe o0ecrieyeHue U MHTEPHET - pecypchl:
Hcnonb3yemoe nporpaMMHoOe o0ecrieueHue:

HaunmenoBanue 110 Ne noroopa
Onepanrionnas cucrema, Windows 7 (uu Hroke) - Microsoft JInuensus Ne 61984214, 61984216,61984217,
Open License 61984219, 61984213, 61984218, 61984215
Oducusie npmnoxxenus, Microsoft Office 2013 (vn HUXE) - JIunensus Ne 61984042
Microsoft Open License

NHTtepHeT-pecypesl:

Kaxnplii cTyaeHT oOecriedeH MHIMBUAYAIbHBIM HEOTPAaHHYCHHBIM JIOCTYIIOM K AJIEKTPOHHBIM
oubnmorexkam yHusepcureta(elib.mgup; lib.mami.ru/lib/content/elektronyy-katalog),x 3mekTpoHHBIM
Karajoram BYy30BCKHMX OmOIMoTek u KpynHenmux oubnmorek Mocksbl (http:/window.edu.ru), x 3mek-
TPOHHO-OMOIMOTEYHBIM CUCTEMAM (IJIEKTPOHHBIM OMOIMOTEKAM).

) nepeyeHb pecypcoB HH(POPMAIHOHHO-TEIeKOMMYHUKAMOHHOH ceTu "HHTepHeT', moses-
HBIX /IUIS1 OCBOEHUS THCUMIIIMHBI

1. http://www.hrm.ru Uatepuer-nopran HRM.RU (HR-MenenxmenT)

2. http://www.hr-ru.com MUnTtepuer-nopran HRRU-Ynpasnenue nepconaaom

3. http://www.rcg-moscow.ru bior o pa6ote u kapbepe

4. http://www.top-personal.ru HTepHeT-KypHal «YTIpaBIeHUE IEPCOHATIOM»

5. www.kdelo.ru UaTepreT-)xypHan «KampoBoe nemno»

6. http://www.grandars.ru/college/biznes/ UnTepHET-TIPOEKT « DHIIUKIOMEAMS SKOHOMHUCTA»

8. MarepuajibHO-TeXHHYECKOE o0ecriedeHne TUCHUIIUHBI.

Ayautopuu, OCHAIIEHHBIE Y4eOHON MeOenbl0 M MEPEHOCHBIM (CTAIlHOHAPHBIM) MYJIbTUMEIHIA-
HBIM KOMIUIEKCOM (TIPOEKTOP, HOYTOYK (KOMITBIOTED)).

9. MeTtoauyeckue peKOMeHAALNHU AJIsl CAMOCTOSITeIbHON PadoThl CTYICHTOB

CamocrosiTenpHas paboTa SBISETCS] OJJHUM W3 BUIOB YUeOHBIX 3aHATHI. L{ens camocTosTensHOI
paboThl — MPAaKTUYECKOE YCBOCHHE CTYICHTAMH BOIIPOCOB pPacCMaTpUBAEMBIX B IMpOLECCe M3YUYCHHUS
JTUCIUTUIAHBI.

AynuTOpHas caMOCTOsTeNIbHAs paboTa Mo JUCHUIUIMHE BBITOIHACTCS Ha YUEOHBIX 3aHATHUIX MO
HENOCPEACTBEHHBIM PYKOBOJICTBOM IPEMNOJIaBaTENsl U MO €T0 3a/1aHuIO.

BaeaynuTopHas camocTosiTenbHasi paboTa BBIITOIHAETCS CTYACHTOM IO 33JJaHUIO MperojiaBaTe-
7151, HO 6€3 ero HemocpeCTBEHHOr0 y4acTus

3amaun caMOCTOSTENbHON pabOTHI CTYCHTA!

- pa3BUTHE HaBBIKOB CAMOCTOSATEIbHON YUeOHOM paboThI;

- OCBOCHHE COJIEP>KaHUS JUCIUILINHBL,

- yrayOseHue coiep KaHus U 0CO3HaHNUE OCHOBHBIX MOHATUMN AUCHIUIIINHBL

- UCIIOJIb30BAaHUE MaTepHaja, COOPAaHHOTO U MOJYYEHHOIO B XOJI€ CaMOCTOSITENIbHBIX 3aHSATHIM
1utst 3 (HEeKTUBHON MOJATOTOBKU K SK3aMEHY.


http://www.grandars.ru/college/biznes/
http://www.kdelo.ru/
http://www.top-personal.ru/
http://www.rcg-moscow.ru/
http://www.hr-ru.com/
http://www.hrm.ru/
http://window.edu.ru/
http://biblioclub.ru/index.php?page=book&id=90787
http://biblioclub.ru/index.php?page=book&id=90787
http://biblioclub.ru/index.php?page=book_red&id=484972
http://biblioclub.ru/index.php?page=book_red&id=484972

Buael BHEayAUTOPHOI CaMOCTOSITEILHONU PabOThI:

- CaMOCTOSTENIBHOE U3YUYEHHUE OTHEIIBHBIX TEM JIUCLUIUIMHBI;

- IOITOTOBKA K JIEKLIMOHHBIM 3aHATHUSM;

- IOJArOTOBKA K MPAKTUYECKUM 3aHATHUAM;

- cocTaBlieHUE U 0(hOpMIIEHUE JTOKIAI0B U MPE3EHTALUI 10 OTJEIbHBIM TEMaM IIPOrPAMMBI;

- Hay4YHO-HccleloBaTenbckas paboTa CTyACHTOB;

Jnst BeIMOSTHEHUS JTI0OOTO BHJAA CAMOCTOATEIHHON PabOThI HEOOXOIMMO MPOUTH CIIETYIOIINE
JTalbl:

- ONpEIEJICHNE LIEJIM CaMOCTOSITENIbHOM paboThI;

- KOHKpeTH3alus I03HaBaTeJIbHOM 3a/1auy;

- CaMOOLIEHKA FOTOBHOCTH K CAMOCTOSITEJIbHOM padore;

- BBIOOp a/1eKBaTHOTO crioco0a JIeHCTBUSA, BEAYILEro K PEIICHHUIO 33/1a4H;

- IJTAaHUPOBaHUE PabOTHI (CaMOCTOSITENILHOM UIIH C TOMOLIBIO IIPETIOAaBaTENsl) HaJl 3aJaHHEM;

- OCYIIECTBJICHHE B MPOLIECCE BBINOJHEHHUSI CAMOCTOSTEIBbHON pabOThl CAMOKOHTPOJIS (TIpoMe-
JKYTOYHOI'O M KOHEYHOT0) PE3yJIbTAaTOB PabOThl U KOPPEKTUPOBKA BBIIIOJHEHUS pabOThI;

MeTtoauyeckue ykasaHusi Ajs 00y4aromuxcs Npyu padoTe HaJ KOHCIIEKTOM BO BpeMs IIPOBe-
ACHUS JIeKIHH.

Jlexuus — cucTeMaTnyecKoe, MOCIEe0BaTENbHOE, MOHOJOTHYECKOE U3JI0KEHHUE TIPENOJaBaTENEM
y4eOHOro MaTepuasia, Kak MpaBuiio, TEOPETUUYECKOro xapakrepa. IIpu moaroroBke JieKIMK Ipenoaana-
TeJIb PyKOBOJCTBYETCS paboueil mporpaMMoi AUCIUILTUHBI.

B mpouecce nexknnii peKOMEHAYETCS BECTH KOHCIEKT, YTO IO3BOJIAT BIIOCJIEICTBUM BCIIOMHHUTH
U3yUYeHHBbIN yueOHbIM Marepua, JOMOJHUTh COAepkKaHUE MPH CAMOCTOSTENIbHON padoTe ¢ JUTepary-
pOH, MOATOTOBUTHCS K IK3aAMEHY.

Crnenyer Taxke oOpamaTb BHUMaHUE HAa KaTeropuu, (GOpMyIMPOBKH, PaCKpPbIBAIOILUE COIEpKa-
HUE TEX WIM UHBIX SIBJICHUH U MIPOLIECCOB, HAYYHBIE BBIBOJABI U MPAKTUYECKUE PEKOMEHIALINH, ITOJIOKH -
TEJIbHBIN OTBIT B OPaTOPCKOM UCKyccTBe. JKenaTreabHO OCTaBUTh B pab0OYMX KOHCIEKTax Mo, Ha KOTO-
pPBIX AeNaThb NOMETKH U3 PEKOMEHIOBAHHOW JMTEPATYPBI, JOIOJHSIOLNIME MAaTepHal MPOCITYLIaHHON
JIEKIMH, a TaKXKe MMOYEPKUBAIOLINE 0COOYI0 BA)KHOCTh T€X MM MHBIX TEOPETHUECKUX MOJI0KESHUH.

BbIBO/IBI IO JIEKIIUH MOABITOKUBAIOT Pa3MBbIILITIEHHSI IPENo1aBaTess o yueOHbIM BorpocaM. I[1pe-
[10/1aBaTeNb IPUBOJUT CIIUCOK MCIOJIB3YEMBIX U PEKOMEHAYEMBIX HCTOUHUKOB JUUIS U3YYEHHsI KOHKPET-
HOM TEMBI.

B xoHue nekunu obyydaroniyecs UMEI0T BO3MOXKHOCTh 3aJ1aTh BOIPOCHI MPETOAaBaTeI0 M0 TeEMe
JIEKIIH.

IIpy 4yTeHMn nNeKuui MO JUCUUIUIMHE NPENOJABATENb MCIOIb3YET 3JIEKTPOHHBIE MYJIBTUMEIMN -
HBIE MPE3CHTALUH.

OOyuarommmMcst TpeJoCTaBIIsAeTCs] BO3MOKHOCTh KOITMPOBAHUS MIPE3EHTALMM Ul CaMOIIOrOTOB-
KM U ITOATOTOBKH K IPOMEKYTOUYHOM aTTECTALUH.

MeToanuyeckne ykazaHus JJis1 00yYaOIIUXCsl IPU padoTe HA ceMUHAape.

CemHuHApBI pean3ylOTCsl B COOTBETCTBHU C pabO4YMM y4eOHBIM IUIAHOM IPH MOCIEI0BATEIHLHOM
U3yYEHUH TEeM TUCLUIUIMHBI.

B xo7e moAroToBKM K ceMHHapaM 00ydaromeMycsi pEKOMEHAYETCSI U3YyYUTh OCHOBHYIO JIUTEPATY -
PY, O3HAKOMMTBCS C JOMOJHUTEIBHON JIUTEpaTypoil, HOBBIMH ITyOIMKAlUAMU B MEPHUOAMUYECKUX U37a-
HUSIX: JKypHaJax, razerax u T.1. [Ipu 3ToM cienyer ydecTh peKOMEHJaluy MperoiaBaTesns u Tpebosa-
HUs y4eOHOH mporpamMMbl. PekoMeHyeTcst Takxke AopadaTbiBaTh CBOM KOHCIEKT JIEKIUH, JIeas B HEM
COOTBETCTBYIOIME 3aIIUCH U3 JIMTEPATYypbl, PEKOMEHI0OBAHHOW NPENOAABATENEM U MPEAYCMOTPEHHOU
y4yeOHoli mporpamMmoit. CieayeT mOArOTOBUTh TE3UCHI NIl BBICTYIUICHUH 1O BCEM YUEOHBIM BOTIPOCAM,
BBIHOCHMBIM Ha CeMHUHap. ['0TOBSCH K JOKJIAAy WK pedepaTUBHOMY COOOLIECHHIO, 00yUYarOMIMHACcs MO-
’KeT o0paIlaTbCs 3a METOAMUYECKOW MOMOIIBI0 K MPENoAaBaTeNo. 3aKaHYMBaTh MOATOTOBKY CIELYyeT
COCTaBJIEHUEM IIJJaHa (KOHCIEKTa) MO0 M3y4aeMOMy MaTepuainy (Bompocy). DTO MO3BOJSIET COCTaBUTH
KOHIIEHTPUPOBAHHOE, CKATOE MPEICTABIECHUE 110 U3Y4aeMbIM BOIIPOCAM.
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B xone cemunrapa o0ydarommiicss MOKET BBICTYIIATh C 3apaHee MOTOTOBIECHHBIM JOKIaA0M. TaK-
K€ OH JIOJDKEH MPOSBISATH AKTUBHOCTD MPH 00CYKICHUU BBICTYIUICHUN U TOKJIAJ0B COTPYIITHUKOB.

HOCKOJ’IBKy AKTUBHOCTH 06y‘-IaIOIlI€FOC$I Ha CCMUHAPCKUX 3aHATUAX ABIACTCA IMPEAMETOM KOHTPO-
JIsl €T0 MPOJIBIXKEHUSI B OCBOEHUH KypcCa, MOATOTOBKA K CEMHUHAPCKUM 3aHATUSAM TpeOyeT OTBETCTBEHHO-
ro ormomenus. He JOIIYCKACTCA BBICTYINNICHUEC 110 IICPBOUCTOYHUKY — H€O6XOILI/IMO HUMETHh IMOATOTOB-
JICHHBIN MUCbMEHHBIN JTOKJIAJ], OLICHUBAEMBbIN MPENoAaBaTeIeM HapsiAy C YCTHbIM BhICTyIieHueM. He
JIOTTYCKAeTCsl TAK)XKE U pacIpelielieHHe BOIPOCOB K CEMUHAPY Cpely 00yYarolIMXCsl TPYIIIbI, B PE3YJIb-
TaTe KOTOPOT'O OT/AEIbHBIA 00yJaIOIINIACS SBISETCS HE TOTOBBIM K KOHCTPYKTUBHOMY OOCYKIICHUIO «HE
cBOeroy» Bompoca. Bce BOmpocs kK ceMuHapy JAOHKHBI OBITh TUCEMEHHO MPOPadOTaHbl KaXKIbIM 00yYa-
IOLUMCS.

MeToauyecKue peKOMEHIAIUH HA COCTABJIEHHE H BBICTYILUIEHHUS € IOKJIAT0M

JlokJa, Kak BHJ CAMOCTOSITEIIbHOW PabOThI B y4eOHOM Ipoliecce, CiocoOCTBYET (hOPMHUPOBAHUIO
HABBIKOB MCCJICIOBATEIILCKON PabOTHI, pacIIupseT MO3HABATEIIbHBIC HHTEPECHI, YIUT KPUTHUECKU MBIC-
JITB.

[Tpu HamMcaHuu MOKIIaa MO 3a/IaHHOM TeMe CTYACHTY HEOOXOIMMO COCTABIISCT IUJIaH, MOA00paTh
OCHOBHBIC HCTOYHHUKH. Kak mpaBuiibHO, IpH pa3pabOTKe JOKIaaa UCIONb3yeTcs He MeHee 8-10 pazimy-
HBIX MCTOYHHUKOB. B mpoliecce paboThl ¢ MCTOYHHKAMHU CHCTEMATH3HPOBATHh MOTYYCHHBIC CBEICHWSI,
ceiaTh BEIBOIALI U 0000IIEHNS.

OOmmas TeMaTuKa JOKJIAI0B ONpEeeNsieTCs MpernoaaBaTesieM, HO B ONPEISICHUA KOHKPETHOH Te-
MBI HHUIIMATHBY JOJDKEH MPOSBUTH CTYACHT. [Ipeskae yem BEIOpaTh TeMy J0KIa/ia, aBTOPY HEOOXOAUMO
BBISIBUTH CBOW MHTEPEC, ONPEACIUTh, HaJ KaKoW MpoOIeMoil OH X0Tel Obl mopadoTatk, 0oJiee rITyOoKo
€€ M3YYHTh.

Kaxxnpiii qokta J0KeH HAYMHATHCS ¢ BBEICHUS. BBeIeHNe - 3TO BCTyNHUTEIbHAS YaCTh HAYYHO-
UCCIICIOBATEIILCKOW pabOThl. ABTOP JOJDKEH MPHUIIOKHUTH BCE YCHIIHS, YTOOBI B 3TOM HEOOJIBIIIOM 10
00BeMy pasjelie moKa3aTh aKTyallbHOCTh TEMBI, PACKPHITH €€ MTPAKTHUECKYI0 3HAYUMOCTb.

B ocHOBHOW YacTH JOKJIaga pacKpbhIBacTcs €ro cojepikanue. Kak mpaBuiio, OCHOBHasl 4acTh CO-
CTOUT U3 TEOPETHUECKOTO U MPAKTUYECKOTO Pa3JIEIIOB.

B Teoperndeckom pasnene pacKpbIBAIOTCS UCTOPHS M TEOPHS UCCIEAYEMOHN MPOOJIEMBbI, JacTcs
KPUTHUYCCKHIA aHAJIN3 JINTEPATYPHI U MOKA3BIBAOTCS MO3UIIMU aBTOpA. B IpakTHUecKoM pasjiese usJara-
IOTCSI METOJIBI, XOJI, ¥ PE3YJIbTAaThl CAMOCTOSTEIILHO MTPOBEACHHOTO YKCIICPUMEHTA MU (parMeHTa.

B 0CHOBHO#1 4aCTH MOTYT OBITH TaKXe MPEACTABICHBI CXEMBbI, TUArpaMMbl, TAOIHIIbI, PUCYHKH U
T.1. B 3aKi1r09eHUM OABOISATCS UTOTH PabOThI, BBIBOJIBI, K KOTOPBIM MIPHUIIIET aBTOP, ¥ PEKOMEH/IAIIHH.
3aKIIF0YeHre OKHO OBITh KPaTKUM, 00s13aTeNIbHBIM U COOTBETCTBOBATH ITOCTABJIICHHBIM 3a/1a4aM.

[Tpu mOATrOTOBKE YCTHOTO BHICTYIUICHHUS HY)KHO YYUTHIBATh €r0 periiaMeHT - He Oosiee 10 MUHYT.

MeTtoauyeckue peKoOMeHAALNHU A/ IOATOTOBKH Mpe3eHTALNHU

KomnbroTepHy!o Mpe3eHTallio, COMPOBOXKIAIOUIYI0 BBICTYIUICHHE JIOKJIAAUMKa, YJOOHEe BCEro
noaroToBuTh B nporpamme MS PowerPoint. IlpesenTanus kak JOKyMEHT IpeAcTaBisieT co0oi mocie-
JIOBAaTEJIBbHOCTh CMEHSIOUIMX APYT JApYyra CIAaiioB — TO €CTh DJIEKTPOHHBIX CTPAHWUYEK, 3aHMMAOIINUX
BECh PKpaH MOHUTOpA (0e3 MPUCYTCTBUA MaHeNel MporpaMmbl). Yaiie BCero AeMOHCTpAIUs MPE3eHTa -
UM TpoeurpyeTcss Ha OONBIIOM 3KpaHe, pexxe — pa3faercss coOpaBIIMMCS Kak IedyaTHbIM MaTepual.
KonunuecTBo ciaiijloB aeKBaTHO COAEPKAHUIO U MPOJOJKUTEIILHOCTH BBICTYIUIEHUS (HalpuMep, JUis
SMUHYTHOTO BBICTYTIJIEHUSI PEKOMEH/TyeTCsl MCII0JIb30BaTh He Oosiee 10 ciaiioB).

Ha nepBoMm crnaiine o0s13aTebHO MPEACTABISIETCS TeMa BBICTYIUICHUSI M CBEACHHUS 00 aBTOpax.
Crnenyromue ciaiabl MOKHO ITOATOTOBUTH, UCTIOb3Ysl IBE€ PA3IMUHBIE CTPATETMH UX MOATOTOBKU:

1 CTpaTceruia: Ha CJI&fII[I:I BBIHOCUTCA 0H0pHBII71 KOHCIICKT BBICTYIUICHHUA U KJIIFOUCBBIC CJIOBA C TCM,
4TOOBI [T0JIb30BaThCA UMM KaK IJIAHOM JUISI BHICTYIUICHHSL.

B sToMm ciyuae k cnaiijam NpeabsaBIsiOTCA CleIytole TpeOOBaHUS:

-00beM TeKcTa Ha ciaiiie — He OoJiblIe 7 CTPOK;

-MapKUPOBAHHBINA/HyMEPOBAaHHBIN CIICOK COACPKUT HE Oojiee 7 JIEMEHTOB;

-OTCYTCTBYIOT 3HAKH ITyHKTYallUH B KOHIIE CTPOK B MAPKUPOBAHHBIX U HYMEPOBAaHHBIX CIIMCKAX;
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-3HauMMas MHQOpMAaIMs BbIIEISETCS C NOMOIIbIO I[BeTa, Keruis, 3ddexroB anumanuu. Ocobo
BHUMATEIbHO HEOOXOIUMO MPOBEPUTH TEKCT HAa OTCYTCTBHE OIIMOOK M onedyaTtok. OCHOBHas ommoOka
IIpU BHIOOpE JAHHOM CTPAaTEeruy COCTOUT B TOM, YTO BBICTYMAIOIIME 3aMEHSIOT CBOIO PEUb YTCHUEM TEK-
CTa CO CIIalJ0B.

2 cTparterus: Ha claiifipl moMenaercs (pakTudecKuil Marepuai (Tabnuubl, rpaduku, pororpadun
U TIp.), KOTOPBIH ABISETCS YMECTHBIM U IOCTaTOYHBIM CPEICTBOM HATJISAHOCTH, IOMOTAeT B PACKPBITUU
CTEP’KHEBOU UJIEU BBICTYILICHUS.

B sTOM ciyuae k cnaiijaMm npeabsBIISIOTCS CIEAYIOIIUe TpeOOBaHUS:

-BbIOpAaHHbIE CPEJCTBA BU3yaau3auuu nHpopManuu (Tabauilbl, CXembl, IpadUKH U T. 1.) COOTBET-
CTBYIOT COACPKAHMIO;

-MCTI0JIb30BaHbl WILTIOCTPALIMUA XOPOIIEro KayecTBa (BBICOKOTO Pa3peIICHHs), C YETKUM H300pa-
KEeHHEeM (Kak MPaBHIIO, HUKTO U3 MPUCYTCTBYIOIIMX HE 3aMHTEPECOBAH BUUTHIBATHCA B TEKCT HA BAILIUX
claiijax U BCMaTpUBaTbCs B MEJIKHE WILTIOCTPALIUHN).

MaxkcumanabHOe KOJM4eCTBO rpaduiyeckoil HHGpOpMalui Ha OHOM ciaiiie —2 pucyHka (pororpa-
¢uu, cxembl U T.J.) C TEKCTOBBIMH KOMMEHTapusMU (He 6osee 2 cTpok K Kaxaomy). Haubosee BaxHast
UH(pOpMAaLIUS T0JDKHA PACIIONAraThCsl B LIEHTPE SKpaHa.

OcHoBHast omuOKa Mpu BeIOOpE JaHHOM CTPAaTEernu — «COPEBHOBAHUE)» CO CBOMM WJUIFOCTPATUB-
HBIM MaTepHajoB (ayUTOPUHU HE NPEJOCTABIIAETCS JOCTATOYHO BPEMEHH, YTOObI BOCIIPUHATH MaTepuall
Ha ciaiinax). OObIuHBIN ciaiig, 6e3 3(h(eKToB aHMMAaLMK JTOJKEH JEMOHCTPUPOBATHCS HA dKpaHE He
MmeHee 10 -15 cexyna. 3a MeHbllIee BpeMsl IPUCYTCTBYIOLUE HE YCIIEET OCO3HATh COJEP/KaHUE claija.
Ecnu kakas-To KapTUHKa MOSBUJIACh HA 5 CEKYH[, a MOTOM TYT € CMEHMWJIACh JAPYroM, TO ayAUTOpPHUS
OyzeT cuuTaTh, 4TO JOKJIAAYUK ee noAroHseT. OOpaTHOro (MO3UTHUBHOTO) 3P (eKTa MOXKHO TOCTUTHYTh,
€CJI JTOKJIaIYMK MPOJIUCTHIBAET MHOKECTBO CJIAlJIOB CO CIOKHBIMU TaOJIMLIaMU U UarpaMMaMu, TOBO-
ps ipu 3ToM «BOT TyT npuBeneH pa3HOro poAa BCIOMOTATENbHBIA MaTepHas, HO s €ro XO0dy IpOILy-
CTHUTb, YTOOBI HE MEPErpy’KaTh BbICTYIUIEHHE MOApoOHOCTsIMIY». [IpaBna, Takoil mpueM Jenath B Hayaie
U B KOHLE NPE3EHTAllUM —pPUCKOBAHHO, ONTHUMAJIbHBIM BapuaHT —B CEpEAMHE BBICTYIUIEHHA. Ecinu Ha
claiijie IPUBOAUTCS CIOXKHAs AUarpaMMa, €€ He00X0AMMO IIPEIBAPUTh BBOJHBIMU CJIOBAMHU (HaIpUMep,
«Ha aToil tnarpamme NpUBOAUTCS TO-TO U TO-TO, 3€JIEHBIM OTMEUEHBI [T0OKA3aTelNn A, CHHUM —I10Ka3aTe-
au by), ¢ Tem, yTOOBI JaTh BpeMsl ayAUTOPUU Ha €€ PACCMOTPEHHUE, a TOJIBKO 3aTeM NPUCTYIATh K €e
oOcyxaenuto. Kaxxaplil cnaii, B cpeiHeM J0JDKEH HaXOAUThCS Ha 3KpaHe He MeHblue 40 —60 cexyHn
(6e3 yuera BpeMEHHM Ha CIIy4ailHO BO3HHUKIIIEE 00CYXKAeHHUE). B CBSI3M ¢ 3TUM JTydllie HACTPOUTD MPE3CH -
TalLMIO HE HA aBTOMATUYECKUN [T0Ka3, @ HA CMEHY CJIaiI0B CAMUM JIOKJIaUYUKOM.

Oco0060 TIIaTeIPHO HEOOXOAUMO OTHECTHUCH K O(OPMIICHHUIO Mpe3eHTaIuu. J{Jis Bcex ciaaiioB npe-
3€HTAllUU 110 BO3MOKHOCTH HEOOXOAMMO MCIOJIb30BATh OJAMH M TOT K€ 1Ma0lI0H 0pOpMIICHHS, Kerib —
JUIS 3arOJIOBKOB - HE MeHblIe 24 MyHKTOB, 1 uHGopmauuu - Juis nHdpopmanuu He MeHee 18. B mpe-
3€HTalUAX HE IIPUHATO CTABUTH IIEPEHOCHI B CIIOBAX.

[Togymaiite, He OTBJICKAWTE JIM BBI CIOyIIAaTeNeH CBOEH ke Mpe3eHTamuei? Spkue Kpacku, CIOXK-
HBIE LIBETHBIE IIOCTPOEHUS, N3JIUILIHAS AHUMALIKS, BBIIPBITMBAOIINNA TEKCT WM WILTIOCTpALs — HE ca-
MoOe€ JIy4lllee JOTIOJIHEHUE K Hay4YHOMY JI0KJIaay. Takxe HeXelaTeslbHbI 3BYKOBbIe 3((EKTHI B X0OA€ /-
MOHCTpALUH NIPE3EHTALUH.

Hawnnyumnmu sBAsSIOTCS KOHTpAcTHBIE [IBeTa OoHA U TeKcTa (Oesblil POH — YEpHBI TEKCT; TEMHO-
CHUHMH (DOH — CBETJIO-KENTBIM TEKCT U T. 1.). Jlydllle He cMeluBaTh pa3Hble THUIBI HIPUPTOB B OJHOM
npe3eHTauuu. PekomenayeTcs He 3710ynoTpeOIaTh MPOMCHBIMUA OyKBaMU (OHM YUTAIOTCS XYXKeE).

HekoHTtpacTHble cnaiiipl OyayT CMOTPETHCS TYCKJIBIMU M HEBBIPA3UTEIbHBIMH, OCOOCHHO B CBET-
JbIX ayauTopusx. s mydmeil opueHTanuy B Ipe3eHTalru [0 XOAY BBICTYIICHHSI JIydlle IPOHYMEpO -
BaTh ciainpl. JKenatenbHo, 4TOOBI Ha claiiiax ocTaBajMCh MOJs, HE MeHee | CM C KaKJOW CTOPOHBI.
Bcnomoratenbras uabopManus (ynpasisioniue KHOMKKH) He AOHKHBI TTpeolaaaaTh HaJl OCHOBHOW HH-
dopmanueit (TekcroMm, WLIOCTpanuaMu). Mcmonb3oBaTh BCTpoeHHbIE A(PQEKTHl aHUMAIMU MOXKHO
TOJIbKO, KOrjia 0e3 3Toro He 00OMTHUCH (HampuMep, MOCIeI0BaTeIbHOE MOSBICHUE AIEMEHTOB JUarpam-
Mbl). [ aKIIeHTUpOBaHMs BHUMAHUS Ha KaKOW-TO KOHKPETHOW MH(pOpMAIMU cIaija MOXKHO BOCIIOJIb-
30BaThCs JIA3€pHOMN yKa3Kou. /luarpaMMbl TOTOBSITCSI ¢ MCIIOJIb30BAaHUEM MacTepa AUarpamm TaOJIudHO-
ro npoueccopa MSExcel. /Iy BBOa YMCIOBBIX JAHHBIX UCIOJIB3YETCs YUUCIOBOU (hopMaT ¢ pa3aeure-
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JeMm rpyni pa3psnoB. Eciu qanHble (IOANKMCH JaHHBIX) SIBISIOTCS IPOOHBIMU YUCIIAMHU, TO YUCIIO OTOO -
pa’kaeMbIX JECATUYHBIX 3HAKOB JIOJDKHO OBITH OJIMHAKOBO JUISL BCEH TPYIIIBI 3TUX AAHHBIX (BCEro psua
nojnucei AaHHbIX). JlaHHbIE ¥ OJIMCH HE JIOJDKHBI HAKIJIAJbIBAThCA JIPYT Ha Jpyra U CIUBAThCS C rpa-
¢buueckumMu 31eMeHTaMu AuarpaMmbl. CTPYKTYpHbIE JMarpaMMbl TOTOBSATCS MPU MIOMOIIM CTaHIAPTHBIX
cpenctB pucoBanus maketa MSOffice. Ecnu npu dpopmaTtupoBanuu cnaiiga ecTh HEOOXOIUMOCTh TIPO-
HOPILMOHAIBHO YMEHBIIUTh pa3Mep JUarpaMMsl, TO pa3Mep mpU(TOB pEKBU3UTOB JOJDKEH ObITh YBEIIH -
YeH ¢ TaKUM pacyeToM, YTOObI pealbHOe 0TOOpakeHue 00BEKTOB JUarpaMMbl COOTBETCTBOBAJIO 3HAYE -
HUSIM, YKa3aHHBIM B TaOnuie. Sl4eiiku ¢ Ha3BaHUSIMH CTPOK U CTOJIOLOB M HauboJiee 3HauUMble JaHHbIE
PEKOMEHIYETCSI BBIJICJIATH LIBETOM.

Tabnuunas uHdopMaius BCTaBIsSETCS B MaTepHalbl Kak TaljiMIla TEKCTOBOTO Mpoleccopa
MSWord unu tabnuunoro npoueccopa MSExcel. IIpu BctaBke Ta0nuibl Kak 00BbEKTa U MPOIOPLIMO-
HaAJIbHOM M3MEHEHUH €€ pa3Mepa pealbHblil 0ToOpakaeMblil pazMep mpu@Ta 10KeH ObITh He MeHee 18
pt . Tabnuibl ¥ [uarpaMMsel pa3MeniaroTcs Ha cBeTiioM uiu 6enom ¢oue. Ecnu Bel npeanounraere Boc-
M0JIb30BATHCSL TIOMOIIBIO OIeparopa (YTO TOXKE BO3MOKHO), a HE JIUCTATh CJIANABI CAMOCTOSITEIBHO,
OYEHb I0JIE3HO NMPEAYCMOTPETh CChUIKM Ha ClIalijibl B TeKcTe Joknana («Crnenyromui cnai, moxanyii-
cTa...»).

3aKTIOYNTEIBHBIN Clai Tpe3eHTanuu, coaepkammii TeKcT «Cmacubo 3a BHUMaHuey win «Ko-
Hell», BPS JM MpUEeMJIEM IS IPE3eHTAlUU, COMPOBOXKIAIOICH MyOINYHOE BBICTYIUIEHUE, TOCKOIbKY
3aBeplIeHNE M0Ka3a CIIANOB €lle He SIBISIETCS 3aBeplIeHHeM BbICTyIuleHus. Kpome Toro, Takue ciaii-
Ibl, TaK XK€ Kak u cnaiig «Bompocel?», nyonupyroT ycTtHoe cooOuieHne. OnTuMalbHbIM BapHaHTOM
IIPEJICTaBIIsIeTCS MIOBTOPEHHUE MEPBOTO cllaiifia B KOHLE IPE3EHTallH, IIOCKOJIbKY 3TO JAaeT BO3MOXHOCTh
ellle pa3 HallOMHUTD CIYLIATENIsIM TeEMY BBICTYIUIEHHUS U UMS JOKJIa4MKa U JIMOO MepelTH K BOIpocaM,
1100 3aBEPIIUTh BBICTYIUICHHUE.

Jns mokasa Qaiin  mpeseHTalUMM HEOOXOAMMO coXpaHUTh B (opmate «JleMoHcTpauus
PowerPoint» (®aitn — Coxpanuts kak — Tun Qaitna —/lemonctpanus PowerPoint). B atom ciyuae
IpEe3eHTalMs aBTOMATUYECKU OTKPBIBACTCS B PEKUME MOJTHOAKpaHHOIO Mokasa (slideshow) u ciymare-
71 U30aBIIeHBI KaK OT BUa paboudero okHa mmporpaMmbl PowerPoint, Tak 1 0T moTepb BpeMeHH B Hauaje
II0Ka3a IIPE3CHTALUH.

[Tocnie mOArOoTOBKY IpE3eHTALNHU I0JIE3HO POKOHTPOJIUPOBATH Ce0sl BOIIPOCaAMHU:

- YaJIOCh JIM IOCTUYbh KOHEYHOM LIeJIM MPe3eHTAaIMHU (YTO yIalI0Ch ONPEAETUTh, OOBSICHUT, IIPel -
JIOKUTh WU IPOAEMOHCTPUPOBATH C IOMOIIbIO Hee?);

- K KAKMM OCOOEHHOCTSIM 00bEKTa MPEe3eHTALNH Yal0Ch IPUBJeYb BHUIMAHUE ayAUTOPUH?

- HE OTBJIEKAET JIM CO3JJaHHasl PE3EHTAUs OT YCTHOTO BBICTYIJICHUS ?

[Tocne moAroTOBKH MPE3eHTAMM HE00X0AMMa PENETULIUS BBICTYIUICHUS.

MeTtoauueckue peKOMeH 1AM U JIJIsl MOAT0TOBKH K KOHTPOJILHOM padoTe

KontpomnbHas pabota sSBISIETCS OJHOM U3 COCTABIISIOMINX YUSOHOH e TETbHOCTH CTYICHTA.

Lenbt0 KOHTPOIBHOM pabOTHI SABIAETCS ONpPEICNCHHS KayeCcTBa yCBOCHHS yUeOHOTO MaTepurania.

3amauu, CTOSIIUE Mepe]l CTYACHTOM TP MOATOTOBKE M HAITMCAHUU KOHTPOJIbHOW PaOOTHI:
1. 3aKkperIeHrEe MOIyYeHHBIX PAHEee TEOPETHUCCKUX 3HAHUMN;

2. BBIpaOOTKA HaBBIKOB CAMOCTOSTEIIEHOM PaboOTHI,
3. BBISICHEHHE MOATOTOBICHHOCTH CTYAEHTa K Oy Iyllei mpakTHueckou padore.

KoHTposIbHBIE BBITIONHSAIOTCS CTY/ICHTAMH B ayJMTOPHUH, TOJ HAOJIIOIeHHEM TpenoaaBareis. Te-
Ma KOHTPOJIbHOM paOOTHI MU3BECTHA U TIPOBOJAUTCS OHA TI0 CPABHUTEILHO HEJIABHO M3yYEHHOMY MAaTEPH -
aiy.

[IpenogaBaTens TOTOBUT 3a/iaHus JIHOO 1O BapHaHTaM, JIMOO WHAMBUAYAIBHO IS KaXIOTO CTY-
nenra. [1o comepxannto paboTa MOKET BKIIFOUATh TEOPETHUSCKUI MaTepHal, 3aJ1a4, TECThI, PACYCThI U
T.1. BBITIOJTHEHUIO KOHTPOJIBHON pa0OThI MPEAMIECTBYET HHCTPYKTAXK IMPETOIaBATEIS.

KiroueBbIM TpeOOBaHUEM TPH MTOATOTOBKE KOHTPOJIBLHOU pa0OThI BBICTYIIAET TBOPUYESCKHH MOIXO,
yMeHHe 00padaThIBaTh M aHATM3UPOBATH HHPOPMAIIHIO, IeTIaTh CAMOCTOSITEIILHBIC BBIBOABI, 000CHOBHI-
BaTh 11€J1ec000pa3HOCTh U 3(P(PEKTUBHOCTD MpeaaraeMpIX peKOMEHIAIMA ¥ PEIICHUH MpooIieM, YETKO
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Y JIOTUYHO U3JIaraTh cBOU MbIC/IU. [10Ar0TOBKY KOHTPOIBHON pabOThI ClieAyeT HAUMHATh C IIOBTOPEHUS
KOHCIIEKTOB JICKIMl, COOTBETCTBYIOIIETO pa3zesnia yueOHHKa U y4eOHBIX OCOOMI MO JaHHOM TeMe.

MeTtoauyeckue yKazaHus I 00y4aIOUIUXCH 110 YYAaCTHIO B PeLIEHUH case 3aJ1a4 CUTyauu-
OHHOI0 NPAKTHKYyMa.

CuTyalluOHHBIA TPAKTUKYM (KEHC) sBIseTCs OMHOW M3 (OPM HHTEPAKTUBHOTO MPAKTHYECKOTO
3aHATHS, LEJIbI0 KOTOPOIO SIBJIAETCS MpUOOpeTeHne 00ydyarouMesl yMEHUH KOMaHAHOM paboThl HAaBbI-
KOB BBIPAOOTKHU pelIeHui B MPoheCCHOHATBHON 00JacTH, pa3BUTHE KOMMYHUKATHBHBIX U TBOPYECKHX
CHocOoOHOCTEH B mpolecce BbIABIECHUS 0cOOeHHOCTEH Oyayieil npodeccuoHalbHON NesITeIbHOCTH Ha
OCHOBE aHaJIM3a 00y4aeMbIMH 3aJaHHi, CPOPMHUPOBAHHBIX Ha OCHOBE MPAKTUYECKUX CUTYaLUH.

IIpexne yeM npucTynath K y4yacTHIO B CUTYallMOHHOM MPaKTHUKyMe, 00ydarouemMycsi HeoOXou-
MO:

-3apaHee, B IPOLIECCE CAMOCTOSTENBbHOW pabOThl O3HAKOMHUTBCA CO CLEHAPHEM IMpakTHKyMa U
HEOOXOIMMOM IUTEPAaTYpPO, PEKOMEHJOBAHHOU IIPOTPaMMOii Kypca;

-[IOJIy4UTh OT MpenojaBarenss MHPOPMALUIO O COJepXKaHMM Keilca, nHpopmupyer o (opme
MPEAOCTABIICHUS PE3YJIBTATOB, CPOKAX BBINOJHEHUS KENCA U KPUTEPUAX OLIEHKH JICMCTBUI YUaCTHUKOB;

ITpu BeINOJIIHEHNH 3aJaHUS] HEOOXOAUMO:

-TIOJIyYUTh OT IpernoaBaTessi He0OOXOAUMbIE Pa3IaTOYHbIE MAaTepHAbl M MIPUHATH Y4acTHE B Jie-
JIeHUU y4eOHOM! IpyIbl HA MUHU-TPYIIIBI U B BEIOOpax JIMepa MUHU-TPYIIIBI;

-y4acTBOBATh B (POPMHPOBAHMY OTYETA 110 BBHIIIOJHEHHUIO Keiica B CBOCH MUHH-TPYIIIIE;

-y4acTBOBATh B OOCYX/I€HUH OTYETOB MUHU-TPYIIIL.

ITo uToram npoBeJeHNS CUTYAIIHIOHHOTO IPAKTUKyMa 00y4JarouIfecs HMEIOT BO3MOXKHOCTh 33/1aTh
BOIIPOCHI IIPETIOAABATEIIO.

MeTtoauyecKkue peKOMeHIANMHU CTY/IEHTAM /JIsl IOATOTOBKH K 3a4eTy

[ToaroTroBKa CTYIEHTOB K 3a4€Ty BKIIOYACT TPH CTAIHH:

- caMoCToOsTebHAs paboTa B TeUeHHE Y4eOHOTO CEMeCTpa;

- HETTOCPEICTBEHHAS ITOATOTOBKA B JIHHU, MPEIICCTBYIONIHNE 3a9CTy;

-TIOJITOTOBKA K OTBETY HA BOMPOCHI, COJIEpIKaIIiecs B Ouiere.

[ToaroToBky K 3aueTy HEOOXOAMMO II€JIeCO00pa3HO HAuYaTh C IUIAHUPOBAHUSA M TOJ00pa HOpMa-
TUBHO-TIPABOBBIX HCTOYHHUKOB U JUTEpaTyphl. [Ipexe Bcero cieayeT BHUMATEIbHO MEPEeYUTaTh yueo-
HYIO IIPOrpaMMy M TIPOTPaMMHBIC BOITPOCHI JIJIsl TOJATOTOBKH K 3a4€Ty, YTOOBI BBIICIUTh U3 HUX HAHME -
Hee 3HakoMble. [lanee JOMMKEH cleloBaTh ATal MOBTOPEHHS BCETO MpOrpaMMHOro Marepuana. Ha sty
paboty 1enecooOpa3HO OTBECTH OOJIBIIYIO YacTh BpeMeHH. CIEAyIONIMM STarloM SIBIISIETCS CaMOKOH-
TPOJIb 3HAHUS MU3YyUYEHHOTO MaTepuaia, KOTOPhIN 3aKI0YaeTcs B YCTHBIX OTBETAaX Ha MPOTPAMMHBIE BO-
MIPOCHI, BEIHOCHMBIE Ha 3a4eT. Te3uChl OTBETOB Ha HAMOOJIEE CIIOKHBIC BOIIPOCHI JKEIATSIIBHO 3aIHACaTh,
TaK KakK. B MPOIIECCE 3aMKCH BKIIOYAIOTCS JOMOIHUTEIbHBIE MOTOPHBIE PECYPCHI TAMSITH.

[IpennoxeHHass METOAMKA HEIOCPEICTBEHHOW IMOATOTOBKH K 3a4eTy MOXKET OBITh M M3MEHCHA.
Tax, 11st CTYyIEHTOB, KOTOPBIE CUMTAIOT, YTO OHU YCBOMIIM MPOTPaAMMHBIA MaTepHall B MOJHOM 00beMe
U YBEPEHBI B NMPOYHOCTH CBOMX 3HAHWH, JOCTATOYHO OETIIOro MOBTOPECHHs ydeOHOro marepuaina. Oc-
HOBHOE BPEMSI OHU MOTYT YJIEIHUTh YTIyOJIeHHOMY H3yUEHUIO OTIEIbHBIX, HAN0OJEE CII0XKHBIX, TUCKYC-
CHOHHBIX TTPOOJIEM.

Jlutepatypa 1UIsi OATOTOBKM K 3a4eTy OOBIYHO pEeKOMEHayeTcs mpemnogaBateneM. OHa Takxke
yKa3aHa B y9eOHOM ITporpaMMe JUCIHILTAHBL.

OnHO3HAYHO CKa3aTh, KAKUM UMEHHO YUeOHUKOM HYXHO IMOJIb30BAThCS IS MOATOTOBKH K 3a4eT),
HEJIB3s1, IOTOMY YTO YYCOHHUKH IMHIITYTCS PA3HBIMH aBTOPAMH, ITPEICTABIISIONIMME CBOO, HHOTA OTJIHY -
HYIO OT JPYTHX, TOUKY 3pEHHSI [0 PA3IMYHBIM HayYyHBIM IpobieMaM. [1oaToMy Ui OTHOTHI y4eOHOM
nH(pOpMAIUK U €€ CPAaBHEHHMsI JIyUllle MCIIOIh30BaTh HE MEHEE JBYX YUCOHMKOB (YUEOHBIX MOCOOMIA).
CryzmeHT caM BHpaBe MPUACPKUBATHCS JTIOO0N W3 MPEJCTABICHHBIX B YYEOHHMKAX TOUYEK 3PEHHsS IO
CIIOPHOM TIpoOIeMe (B TOM YHCIIC OTIWYHON OT TO3WIIMH MPEIoAaBaTelis), HO MPU YCIOBHU JOCTATOY-
HOW Hay4yHOW aprymeHTanuu. Hanbonee onTUMaNbHbI sl MOATOTOBKH K 3a4eTy Y4eOHUKHU U yueOHBIE
OCOOMS, pEKOMEHI0BaHHbIE MUHUCTEPCTBOM 00pa30BaHUs U HAYKH.
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OCHOBHBIM UCTOYHMKOM MOJTOTOBKH K 3aU€Ty SIBJISETCS KOHCIEKT JIEKIUN. YueOHbIl MaTepual B
JIEKLIMM JAeTCs B CUCTEMATU3UPOBAHHOM BHJIE€, OCHOBHBIE €0 IOJIOXKECHUS JCTAIUZUPYIOTCS, TOAKPEII-
JISIIOTCS COBPEMEHHBIMU (paKTaMU U HOpMaTUBHOW MH(pOpManueil, KOTOpble B CHIIy HOBU3HBI, BOZMOX -
HO, ellle HE BOLUIM B OMYyOJIMKOBaHHbBIC MEYaTHbIE MCTOUYHUKHU. [IpaBUIBHO COCTaBIIEHHBIH KOHCHEKT
JEKIUH COAEPKUT TOT ONTUMAJIbHBIA 00beM HH(pOpPMaLIMU, HA OCHOBE KOTOPOI'O CTYJIEHT CMOXET Mpe/ -
CTaBUTh ceOe Bech yUeOHbI MaTepuall.

CrnenyeT TOUHO 3allOMUHATh TEPMHUHBI U KaTETOPUHU, IIOCKOJIBKY B MX OIpPENEICHUSIX COAEepKATCS
IIPU3HAKY, MO3BOJIAIOIINE YSACHUTD UX CYILIHOCTb U OTJIMYUTDH 3TU NOHATHUSA OT IPYTHUX.

B Xxoze moArotoBkM K 3ayeTy CTyAE€HTaM HeoOXOoauMo oOpallaTh BHUMaHUE HE TOJBKO Ha ypo-
BEHb 3alIOMUHAHMA, HO U HA CTENEHb MNOHUMaHMs KaTErOpUH U peajbHbIX IOPUAMYECKHX IpolieMm. A
9TO JAOCTUTAETCS HE IPOCTHIM 3ayYHMBAHUEM, & YCBOCHHEM IIPOYHBIX, CHCTEMATU3MPOBAHHBIX 3HAHMI,
QHAIUTUYECKUM MblieHueM. Clie10BaTeNnbHO, HEOCPEACTBEHHAs IOAOTOBKA K 3a4€Ty JOJDKHA B pa-
3YMHBIX IPONOPLHSAX COYETATh U 3alIOMUHAHUE, U IOHMMAaHKE IPOrPaMMHOI0 MaTepraa.

B sToT nepuos nose3HbIM MOKET ObITh OOIIEHNE CTYACHTOB C MPENnoAaBaTeIMU 110 AUCHUILINHE
Ha KOHCYJIbTal[UsX.

10. Metoauyeckue peKOMeHAaLMHU A5 PenogaBaTeJis

JucuuiuinHa «YIpaBiIeHHE NEPCOHATIOM» 3aHUMAET BaKHOE MECTO CPEJU KypCOB, UATAEMBIX B
paMKax MOATOTOBKH CIIELUAIMCTOB IO YIPABICHUIO IIEPCOHAIOM.

OCOOEHHOCTBIO ITOTO Kypca SIBJISIETCS COLMAIbHAsI HAIIPABICHHOCTD yIPaBJIEHYECKOH eATeNbHO-
CTH, XapaKTepUu3yeMOi aKIIEHTOM Ha SKOHOMHUKY M COLIMOJIOTHIO TPYJa, B OOJIBIION CTeNeHH Onpeens -
IOLIET0 CTa0MIIBHOCTh JI€ATENbHOCTH NMPEANPUATHUS, YCTOWYMBOCTh B KOHKYPEHTHOM cpene U JIp. MoKa-
3atesiell 3(h(heKTUBHON JeATeNIbHOCTU opraHu3auuu. [103ToMy Ha JEKIUSAX CTYAEHT JOJKEH OCBOUTH
OCHOBHbBIE TEOPETHUUECKUE ACTIEKTHI TE€M, a Ha MPAKTUYECKUX 3aHATUAX [TOKA3aTh HE TOJIbKO 3HAHUE 00-
LIUX TEOPETHUUYECKUX BOIPOCOB M3y4aeMOM TEMBI, HO U MPAKTUKY NIPUMEHEHHUS, HO U IIPAKTUKY peLIe-
HUSI BOIIPOCOB COLIMATIBHOTO Pa3BUTHS OPraHU3AIMK C yU€TOM OCOOEHHOCTEN COLUAIBHOIO MOJIOKEHUS
paOOTHUKOB MPEANIPUATHUSI.

[ToaTomy B mpoliecce MOArOTOBKU K CEMHUHAPCKOMY 3aHSTHIO JKeIaTeIbHO 03HAKOMUTHCS HE TOJIb-
KO ¢ MaTepHajJoM OCHOBHOHM JIUTEpaTypbl, HO U OOpaTUTh BHUMAHHUE HA JUTEPATYPY, PEKOMEHIyEMYIO
JIONIOJIHUTEIBHO, @ TAKXKE CAMOCTOSTEIBHO NOJ00paTh MaTepual M3 INPOPECCHOHAIBHBIX XKYPHAJIOB,
M3J1aBaEMBIX 110 Pa3HbIM aCllEeKTaM MEHEI)KMEHTA.

Tak kak KauecTBO OCBOEHUS Kypca 3aBHCUT, IPEXKAE BCETO, OT TOT0, HACKOJIbKO TOYHO U MOJIHO
CTYJEHT BJIAJICET €r0 MOHATUIHBIM amlapaToM, TO NPHU MOATOTOBKE K 3aHATHAM PEKOMEHIYETCs IIO-
CMOTpPETh TJIOCCAPUH, COJEpKalINil aHaJIU3 OCHOBHBIX TEPMHHOB M3y4aeMOW IHCUUIUIMHBI, MaTepual
JIEKLUU 110 U3y4aeMON TeME U, KOHEUYHO, OTBETUTH HA BOIIPOCHI TECTA, IIO3BOJIAIOLIETO IPOKOHTPOIMPO -
BaTh YPOBEHb OCBOEHUS, KaK TEOPETUYECKOT0 MaTepuasia poOJIeMbl, TaK U €€ OCHOBHOT'O IMOHSATHITHOTO
anmnapara.

CoBpeMeHHbIE TEXHOJIOTUU 00yueHus 00IbII0e BHUMAHUE YAESIOT (POPMUPOBAHUIO YMEHUS CTY-
JICHTa CaMOCTOSITEIbHO paboTaTh ¢ MHPOpMaLUe, 4eTKo (HOpMyIUpPOBaTh COOCTBEHHBIE MBICIH, apry -
MEHTHUPOBATh CBOIO MO3UIUIO, YTO SIBJIAETCSI OCHOBOM CTaHOBJIEHUS NMPO(ecCHOHaIN3Ma MOJIOI0I0 CO-
TpyAHUKa. OJIMH U3 BaXKHBIX CIIOCOOOB JOCTHXEHUS 3TOM LeNN — aHaJIu3 aJbTePHATUBHBIX TOUYEK 3pe-
Hus. [Ipennaraemas B pabodeil mporpamme JuTepaTypa MO3BOJSET BBISIBUTH ClIEUU(UKY MOAXOA0B K
TOW MJIM MHOU MpobJieMe, O03TOMY NP MOJATOTOBKE K 3aHATUIO HEOOXOAMMO MOCMOTPETh MO KOHKPET-
HOMY BOIIPOCY MaTepuasl HECKOJIbKUX PEKOMEHyeMbIX YUYEOHUKOB, @ HE OrPaHUYMBATHCS OJHUM yuel-
HUKOM.

HauOonee nosHO NpoaeMOHCTPUPOBATh YMEHHE padOTaTh C JIUTEPATYpPOH CTYIEHT AOJIKEH B JI0-
KJIaJle, KOTOPBIH, KaK pa3 U NPEIoJaracT CpPaBHUTEIbHBIN aHAJIN3 UMEIOUIMXCSA B TEOPUM BOIIPOCA TO-
yek 3peHus. llpemnaraemas TeMatuka JOKIAI0B M MPE3CHTALUN MO3BOJIAET KaXIAOMY CTYICHTY BbI-
Oparb JUIsl U3y4eHHs TaKOM BOMNPOC Kypca, KOTOPBIA OyJeT UMEHHO JaHHOMY CTYAEHTY MHTEpeceH U
noJjie3eH. MaTepuaibl NPEeACTaBIEHHOrO JI0KIa1a U MPE3eHTAlUUd MOXKET CTaTh YacTbhio OyIylied Bbl-
MYCKHOM KBalMM(PUKALMOHHOM pabOTHI CTYJEHTA, TaK KAK MHOTHE YIPABICHYECKHE BOIPOCH! CBSA3AHBI C
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BOIIPOCOM OpraHu3aiu Habopa u otoopa mepconana. Takoi Moaxo/ MO3BOIUT CTYACHTY CHOpMHUPO-
BaTh I[CJIOCTHBIN B3IJISIIT HA TIPOOJIEMBI YIIPABICHHSI M TIOCITY>KUT OCHOBaHUEM JJisi (DOPMUPOBAHHS KOM-
IJICKCHOT'O MOJAX0Aa K PCIICHHUIO ITPAKTUYCCKUX 3aa4 YIIPpaBJICHUA.

[Ipunoxenue 1
K paboueif mporpamme
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MMOKA3ATEJb YPOBHSI COOPMUPOBAHHOCTH KOMIIETEHIIUIA

Tabmuma 1

YnpasjieHue mepcoHaIoM

DI'OC BO 19.03.01 «BHOTEXHOJIOTH»

B mporiecce ocBOeHNUS TaHHOW AWCUIUIUIMHBI CTYIEHT (POPMHUPYET M IEMOHCTPUPYET CIAEAYIONINE KOMIeTeH HH:

KOH(ECCHOHATBHBIX U KYJIBbTYPHBIX Pa3THYHH.
YMeTh:

- aHATM3UPOBATh OCOOEHHOCTH PabOTHI TPYIO-
BOT'O KOJUICKTHBA OpraHH3aIliH;

- HCIIOJIb30BaTh 3HAHUS B O6J'IaCTI/I 3TUKHU U
0COOCHHOCTEH OpraHW3aliHi B3aHMOOTHOIIIC-
HUW Ha pabodeM MecTe;

- UCIIOJIb30BaTh PE3yJIbTAThl aHAIN3a OCOOCH-
HOCTEH COIMAbHBIX, ITHUYECKUX, KOH(ECCH-
OHAJIBHBIX U KYJbTYPHBIX PA3IHUNM.

Baanern:

- HaBBIKAMU OpPTaHMU3AIUU KOJUICKTUBHOW pa-
0OTEI;

- CITOCOOHOCTBIO MCIIOIL30BAaTh 3HAHHUSI B 00-
TACTH ATHKH M OCOOCHHOCTEH OpraHu3aiuy
B3aMIMOOTHOIIIEHUI Ha paboyeM MeCTe;

- JIellaTh BBIBOJBI M3 aHAjJu3a OCOOCHHOCTEH
COLIMAIBHBIX, ATHUYECKUX, KOH(ECCHOHAIb-

HBIX U KYJBTYPHBIX Pa3Inuni.

KOMIIETEHIINA IlepeyeHb KOMIIOHEHTOB TexHoJ10THA dopma oue- Crenenu ypoBHeii 0CBOeHHUSI KOMIIeTEHN A
HUH- | ®OPMYJIMPO ¢opmuposa- |Ho4HOTO cpen-
JIEKC BKA HUS KOMIIe- cTBa**
TeHUu

OK-6 [ciocoOHOCTEIO pa-3HATh: mekuus, camo-  [YO, IMoporoBblii ypoBeHb
00TaTh B KOMAaHJE,- OCHOBBI KOJUIEKTUBHON pabOThl U B3aUMO-CTOSATENIbHAS T, Yuamuiicst umeet oOliee npeicTaBIeHrne 00 OCHOBAaX PyKO-
TOJIEPAHTHO ~ BOC-IEHCTBHS B KOJUICKTHBE, pabora, ceMH-  jauer BOJICTBA KOJUIEKTUBOM M YMEHHUE NIPUMEHSTb, POSBISETCS
NPUHMMAas COLMANb-- OCHOBBI TUKH U 0COOEHHOCTEN OopraHu3anuuHapckue 3ana-  |JIC, HEIOCTATOYHOCTh BJIaJeHHs HABBHIKAMU I10 PALy MOKa3aTe-
HbIC ¥ KYJbTYPHBIEB3aMMOOTHOILECHUI Ha paboyeM MeCTe; U K-3, neii. OOyuaromuiics HCIBITHIBAET 3HAYUTEIILHBIE 3aTPyTHE-
pasinius - OCOOCHHOCTH COLMAJIbHBIX, OTHUYECKHUX, JI1 HUSI [IPY IPUMEHEHUH HABBIKOB B HOBBIX CUTYALHAX.

**_ CokpartieHus: JOPM OIICHOUHBIX CPEICTB CM. B prtokenuu 2 k PIL.
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Hepeqeﬂb TEM IJI NOATIr0OTOBKH JOKJIaaa

Jloknan v npe3eHTanys, HAlpaBJIeH HA OLEHKY YPOBHS OCBOCHHUS 3HAHWW M YMEHHM, MOy -
YEHHBIX B pamMKax npodeccruoHanbHbIX kommereHn OK-6.

Kaxaplil CTyIeHT TOJKEH CIENaTh B TCUEHUE CEMECTpA JiBa JOKIaa.

Kpurepuu onieHku goknana

HpI/I OHpeIIGJ'IeHI/II/I OLCHKU YKa3aHHI)IC yCJ'IOBI/ISI JOJI2KHBI BBITTIOJIHATHCA ITOJIHOCTBIO. YCHOBI/IC,
BBITTOJIHAEMOE YaCTUYHO, CUMTACTCS HEBBIIIOJHECHHBIM.

OreHKa «OTJIMYHOY MPH BHITIOJIHEHUH CIEAYIOIINX YCIOBHM:

1. B packpbIThI clieytOII1e BOMPOCHI:

- CyTh paCCMaTPUBAEMOTI0 ACMEKTA U MPUYHUHY €r0 PAaCCMOTPEHUS,

- OMMCaHKE CYIIECTBYIONIMX AJISl JAHHOTO acreKkTa mpo0jeM U mpeagaraeMble myTH

WX pELIEHUs

2. CO6J'II'OI[€HI/IC periiamMeHTa nNpy NpeaACTaBJICHUN JOKJIaaa

3. IlpeacraBnenue, a He YTEHUE MaTepUaa

4. Vcrionp30BaHUE aKTyaJbHbIX HOPMATHBHBIX, MOHOTPaApHUECKUX M NEPUOJUYECKUX UCTOU-
HUKOB JINTEPATYypPhI

5. YUeTKoCTh IUKLUU

6. [IpaBUJIBHOCTD U CBOEBPEMEHHOCTH OTBETOB Ha BOIPOCHI

O1eHKa «XOpOIIOo» MPH HEBBINOJIHEHUH JTIOOBIX IBYX U3 YKa3aHHbIX YCIOBUH.

OrneHka «yI0BIETBOPUTENILHOY MTPU HEBBIIIOJHEHUH JIFOOBIX TPEX U3 YKa3aHHBIX YCIOBUM.

OreHka «HEYIOBICTBOPUTENBHOY: HEBLITIOTHEHHE JTIOOBIX YETHIPEX U3 YKA3aHHBIX YCIOBUH_
Kpurepun olleHKHU OpE3ECHTALINNU

3 0as1a

4 0aJ1a

5 0aaaa

Wndopmarust nznoxeHa ya-

HoctaTroyHo TouHast uHPOp-

[IpencraBnenHast nHGOpPMALHS

(PMCYHOYHBIX ) H300paXKCHHUIA
U TIeperpy>KeHBI TEKCTOM,
TIPEACTABIISIONINM COOOH TIe-
JIBIE TIPEJIOKEHUS

CYHOYHBIC) N300paKEHHUI HO
neperpyxeHa MmosiCHUTe b~
HBIM TEKCTOM.

O6mas CTHYHO. Marus. KpaTKa U 5ICHa, ITOJIHOCTBIO COOT-
undopmanus | B padote ncroms3osan 1051k~ (B paboTe uCronb308aHO 60-  |BETCTBYET TEME PaOOTI.
KO OZIMH pecype. Jiee OTHOTO pecypca. B pabore ncnonp3oBaHo Oornee
OJTHOTO pecypea.
Crenenn Tewma packpbiTa He TONHO- | Tema packpsita npaktudecku | Tema packpbeITa MaKCUMaJIBHO
PACKpBITHSI CTBIO. nosHocThIO. [Iporniece peme- |momnHo. [Iporece pemenus 3aBep-
poG.IeMbl IIpouecc peieHnus npoOje- |Hus 3aBEpILEH. LIEH.
MBI HETIOJIHBI.
[Ipesenranus Texuudeckn  |IIpe3eHTarus TEXHUUECKU [Ipe3enTanus TEXHUIECKU BBI-
BBINIOJTHEHA BEPHO (JIETKO YH- | BBINOJIHEHA BEPHO (JIETKO YH- |[IOJHEHA BEPHO (JIETKO YNTaeMBIH
TaeMBIH TEKCT, IPUEMIIEMOE | TaeMBIH TEKCT, IPUEMIIEMOE |TEKCT, IPUEMIIEMOE COUETaHHe
Odopmtenne |COUCTAHNE LIBETA TEKCTa U COYETaHNEe IBeTa TEKCTa U [BETa TeKCTa M (POHA).
¢ona). ¢oHa). HUcnonb3oBansl 3¢ dexTsl, GoHbI,
Craiigps! mpocTsl B moHuMa- |Mcnone3oBaHbl HEKOTOpBIE  [TpadUKU M 3BYKH, aKLEHTUPYIO-
HUM. 3G QEKTH U HOHBI. 1€ BHUMaHKE Ha U3JI0)KEHHOM
Crnaiiipl MPOCTHI B TOHUMa-  |MH(OpMAIUH.
HUU. Crnaiiipl IpOCTHI B IOHUMAaHUHU.
N3a0xeHUue [Ipe3enranuonnsie cnaiinpl  |IIpe3entaunonnsie cnaiiasl  (IIpe3eHTaliOHHBIE ClalibI CO-
mMaTepHaJa HE COZIep)KaT CXeMaTHUHBIX  |COJEpXaT CXEeMaTH4YHbIe (pU-|IepKaT TOJIBKO CXeMaTU4YHbIe

(puCyHOYHBIE) H300pasKEHHSI.
TexcT MuHUMaIEH. Bce KOMMeH-
TapHH JAIOTCS CTYIACHTOM IPH
3aIIuTe

1. Meroauku aHaM3a KaJpoBOro MOTEHIMAIa OpraHUu3alIlHH.
2. Cucrema ynpapiieHUs IEPCOHATIOM OpPraHU3alUun
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[Ton6op xkaapoB HA MPEATPUATUN

OO0yuenue nepcoHana

MoTtuBaIus Kak KOMIIOHEHT PYKOBOJICTBA

Opranu3aiys C1yKO0bl YIIPaBICHHS IEPCOHATIOM Ha TIPEIPUATHE
BiaumopeiicTBre cityk0blI yIipaBiieHUS TIEPCOHATIOM C BHEIITHEH Cpeson
OyHKIMH CITy>KOBI YIIPABICHUS IEPCOHAIIOM B OPTaHU3aINN
KoMmnekcHblil 1U1aH pa3BUTHS IIEpCOHANa OpraHu3aluu

[InanupoBaHue Kapbepbl pabOTHHKA OpraHUu3aluu

. OCHOBHBIE CHCTEMBI OLIEHKH BKJIaJa paOOTHHKA

. Opranusanys conuaabHON 3aUTh paboTHUKOB B Poccun

. OxpaHa Tpyza 1 ynpaBlIeHHE IEPCOHATIOM

. Oco0eHHOCTH YIIPaBIEHUS IEPCOHAIOM Ha YHUTAPHOM IPEAIPUATHN
15.
16.
17.
18.
19.

Pa3Burre HayyHOU OpraHU3alMy TPYAA U yIpaBleHUs nepcoHarioMm B Poccun.

Oranbl pa3BUTHs HayKU 00 YIPaBJICHUH NIEPCOHATIOM 32 PYOEIKOM.

3apyOexHbIH OIBIT KaJpOBOI0 MEHEKMEHTA U IyTH €ro puMeHeHus B Poccun.

CpaBHUTENbHAS XapaKTEPUCTUKA HALIMOHAIBHBIX MOJIEIEH MEHEIKMEHTA

[IpuMeHeHue TeopHuil KM3HEHHOrO0 LUKJIA OPraHM3aluy [Js ONTUMU3AMHU IMPOLIECCOB YNPaBICHUS

MEPCOHATIOM

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.

OYHKIMK yTIPaBICHHS TEPCOHATIOM B COBPEMEHHOMN OpraHu3aIliy.

dopmMHupoBaHUE CUCTEMBI TEJICH YIIPaBICHUS MTEPCOHAIIOM B OpTaHU3aIUH.

dopmHpoBaHHE CTPATEIHU U KaJPOBOU MOJUTUKU B OPraHU3ALINN.

JlesTenbHOCTh PYKOBOAUTEINS 110 MPOSKTUPOBAHUIO CITY>KOBI YIIPaBICHUS IEPCOHATIOM.
JlesTensHOCTD PYKOBOAUTEISI IO COBEPIIEHCTBOBAHUIO MPO(ECCHOHATTLHOTO MAacTEPCTBA PAOOTHHUKOB.
Kpurepun u nokaszarenu 3¢pHeKTUBHOCTH CITy>KObI YIIPABJICHUS IEPCOHATIOM
[TpoexTHpOBaHUE OPraHN3AUOHHBIX CTPYKTYP YIIPAaBICHHS MEPCOHAIIOM.

KOHTpOIITUHT e TeTFHOCTH CITY>KOBI YITPAaBICHUS TIEPCOHAIIOM B OPTaHU3ALHH.
TexHOoIIOTUsl CTPATErnYECKOro YIPaBIEHHs MEPCOHATIOM B OPraHU3alINH.
HNudopmarmonHoe obecrnieueHre NeATEIBHOCTH CYKOBI YIIPABICHHS MIEPCOHATIOM.
TexHOI0rnM KOMMYHHKAIIUH B YIIPABICHHH EPCOHAIOM.

Kaznpossle pecypchl OpraHu3alii.

[lepcoHan-TeXHOIOTUH B I€ATEIBHOCTH PYKOBOJAUTENS OpTaHU3alluu.

TexHoIOoTHs KaJpoOBOro ayAuTa NepcoHaa.

[TmanupoBaHKe Ka4eCTBEHHON M KOJIHMYECTBEHHON OTPEOHOCTH OPTaHU3aINY B TIEPCOHATIE
[IpodeccuonanpHas amanTanus nepcoHaia B OpraHu3aIny.

[TpodeccrnonanbHOE pa3BUTHE MTEPCOHATIA B COBPEMEHHOM OpTraHU3aIHH.

CoBpeMeHHbIE MOJIENIN PAa3BUTHSI U OOYUYEHHUS IIEPCOHAIIA B OTPACIIEBBIX OpraHU3aIUsIX.
HacTtaBHr4ecTBO U KOHCYJIBTHPOBAHHE KaK METO/IbI O0YUYECHHSI ITepCOHAIA.

MoHUTOPUHT MPO(HEeCcCHOHATHFHOTO POCTA MEPCOHANa B OpraHU3all|H.

[TnarupoBanue MpodheCcCHOHATBHON M TOJKHOCTHON Kaphephl.

TexHoi0rHs aTTeCTaluy COTPYIHUKOB OPTaHU3AIINH.

YnpapneHue MOTHUBaMEN NIEpCOHAIa B OPraHU3aluu.

[TporpaMmbl paboTHI C YBOJIBHSAIOIIUMUCS COTPYAHUKAMH.

Oco0eHHOCTH TPYIOBOTO IMOBEACHUS YBOJIBHSIONINXCS COTPYTHUKOB.

TexHOoIOTHS KOyYHHTa B OPTaHU3AIIHH.

OCHOBHBIE XapaKTEPUCTUKU TEXHOJIOTUN ACCECCMEHT-LIEHTPA.

CoBpeMeHHbIe TEXHOJIOIHH [10100pa MepcoHaia B OpraHu3aliio: CKpUHUHT, PEKPYTHHT.
PexkpyTHHTOBBIE TEXHOJIOTHH TMOAOOpPa YMPABIEHYECKOTO MEPCOHAIa B OPraHU3aIUIO: CIICIHATbHAS

(direct search) u oTBeTCTBEeHHas (executive search), X3/1-XaHTHHT.
49. PecypcHoe obecrieueHrue CUCTEMBI YITPaBICHUS TIEPCOHATIOM.
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®oH BONPOCOB /151 KOHTPOJIBHON PadoThI
B opmare OJIAaHKOBOI0 TECTUPOBAHMS

KonTtponbeHas pabora B popmaTe 61aHKOBOTO TECTUPOBAHMSI HAIIPABJICHUE HA OLICH-
Ky YPOBHSI OCBOEHHOCTH 3HAHMM IO AMCLUILIMHE «YTIPaBJIEHUE IEPCOHATIOMY, I10TyYae-
MBIX B X0Jie ocBoeHus koMmmereHnui OK-6.

KaxnoMy ctynenTy npemyiaraercs KOMIUIEKT TECTOBBIX 3aJaHuid u3 20 BOIPOCOB,
BBIOpAHHBIX CIyYalHbIM 00pa3oM u3 crucka. Kpurepun oneHKH UCONb3YyIOTCS CIeayIo-
Iue:

«OTIIMYHOY - 20-18 mpaBUIBHBIX OTBETOB

«xopomo» - 17-15 npaBuIIbHBIX OTBETOB

«yZoBIeTBOpUTENBHO» 14-10 mpaBUIIbHBIX OTBETOB

«HE YJ0BIETBOPUTEIHHO» MeHee 10 mpaBUIIbHBIX OTBETOB

1. Moaxon, mpeaycMaTpuBaOmUii THOKOCTH yYIIPaBJIEeHUS MEPCOHATIOM, HHTEH-
cupuKanMIo TPY/Aa, AKTUBHYIO padoTy N0 0epe:KIUBOCTH M YYACTHIO PA0OTHHKOB B YIIPaB-
JIeHUH, HOCUT Ha3BaHHUe:

a) TEXHOJIOTUYECKHUIA; 0) T'YyMaHUCTHYECKHUIA; B) 1I€MOKpATUYECKHUIA;
I) PANMOHAJINCTHYCCKMIA; 1) CHHEpIreTUYECKUH; €) HOJ/IEP>KUBAIOLIHH.
2. Teopusi Y 0 4eji0BeueCKOM IMOBe/ICHUM HE BKJIKYAET:

a) NPOXJAJTHOCTD K padore; 0) TOTOBHOCTB K CAMOYIIPABIICHUIO;

B) TOTOBHOCTb K CAMOKOHTPOJIIO; F) CTPCMIJICHUC K OTBCTCTBECHHOCTH,
II) HCO6XOI[I/IMOCTI) IMMOCTOAHHBIX KOHTPOJISA U UHCTPYKTAXKA.

3. IIporpeccuBHOCTb, HAYYHOCTb, NMEPCHEKTHBHOCTD, JOCTOBEPHOCTb, 000CHO-
BAHHOCTb, IVIACHOCTDH M JAP. — 3TO ...

a) METO/IBI;  0) AJIIEMEHTHI CUCTEMBI; B) IPUHIHUNDI;
') IpUEMBbI; 1) (JOPMBEI.

4. YnpaBieHnueckue BO3/eiiCTBHS, OCHOBAHHbIE HA COOJIIOJEHUN OPraHU3aIU-
OHHBIX 32aKOHOMEPHOCTEH U HANPABJIEHHbIE HA TMO/A/IePKAHHUE MOPAIKA B CHCTEME, COCTAB-
JISIIOT CYLIECTBO ... METO/I0B YIIPABJIeHUHN

a) AAIMUHHUCTPATHUBHBIX; 0) SKOHOMHUYECKUX;

B) COLIMAJIBHO-IICUXOJIOTHYCCKHUX I') IMIPpaBOBLIX; I[) KOMIIJIICKCHBIX.

5. Ynpasienueckue B0o3/1eiicTBHS, HANIPaBJIeHHE HA CO0JII0IeHHe IeHCTBYIOIIUX
NMPAaBOBbLIX HOPM U AKTOB, OTHECEHO K ... METOaM YNPABJIEHHS MEPCOHATIOM.
a) aJIMUHUCTPATUBHBIM; 0) DKOHOMUYECKHUM; B) COIIHAIBHO — ICUXOJIOTHYECKUM;

r) IMpaBOBbLIM; )1) KOMIIJICKCHBIM.

6. CTpykTypa ynpasJjieHus, ITATHOE PaclMCaHue, TPY/AOBbIe COTJIAlIEeHUsI pea-
JIM3YIOT...

a) pacnopsAuTeNIbHbIC BO3/ICUCTBUS; 0) OpraHn3anuoHHbIe BO31eHCTBUA;

B) MaTCpHaJIbHbIC ITIOOIIPCHUA U B3bICKAHUA, F) JAUCHUIINIMHAPHYK OTBETCTBCHHOCTD,
II) AIMUHUCTPATUBHYIO OTBCTCTBCHHOCTD.

7. 3ameuaHus1, npeaAynpeKIeHns, BLITOBOP, CTPOrHii BHITOBOP BOCIIPMHUMAIOT-

ci KaK...
a) pacropsiAUTENIbHbIE BO3/ICHCTBUS 0) opraHu3aIMOHHBIC BO3ICHCTBUS;
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B) MaTepHuaJIbHBIC IIOOIIPEHUS 1 B3bICKAHUS;, I') AUCHMUIIJIMHAPHASA OTBETCTBEHHOCTD;
I[) AIMUHUCTpAaTUBHAA OTBCTCTBCHHOCTD.

8. YcraB opranusanum, NpaBuiia TPYA0BOI0 PACHIOPS/IKA, MOJIOKEHHUS O CTPYK-

TYPHBIX MOAPAZACTCHUAX ABJAIOTCH HHCTPYMEHTAMMHA ... METOAO0B:

a) A/IMUHUCTPATUBHBIX;  0) PKOHOMHYECKHX; B) COLUAIBHO-IICUXOJIOTHUYECKHUX;
') KOMITJIEKCHBIX 1) IPaBOBBIX.

9. I[OKyMeHT, BKJIIOYAKOIIMH OCHOBHBIE MOJIOKEHUS, IPUHIHUIILI I€ATECIbHOCTH

OpraHusanvu, nNpaBujga 1 HOPMbI IOBEICHUSA paﬁoTHI/IKOB, HX BHEIIHEro suaga — 3710 ...

a) Muccus opranuzanuy; 0) ¢punocodus opraHuzalvy; B) KOPHOPATUBHAS KYJIbTYpa;
I') KOPIOPATHBHBINA KOJICKC; 1) KOJJIEKTUBHBIHN I0TOBOD;
€) IIpaBuiIa TPYAOBOIO pacropsiKa.

10.  Heo0xoamMbIMH KOMIIOHEHTAMH TPY/I0BOI0 KOHTPAKTA ABJISIOTCH:
a) o01LI1e NOJTOKEHHUS; 6) mpoBeIeHHE aTTEeCTalUH;

B) 00A13AHHOCTH PA0OOTHHUKA; I') IOBBIILIEHUE KBATU(UKALIUN;

1) 00513aTeIbCTBA M OTBETCTBEHHOCTh A IMUHUCTPALNN;

€) pe:KnM padovero BpeMeHu.

11. YuciaeHHOCTh pA00OTHMKOB Pa3jIMYHbIX KATErOpPUii HA HAYAJI0 OTYETHOIO Ie-

puoaa MIJarcC TO ke caMo0€ HA KOHEIl OTYETHOI0O nmepuoaa, a CcymMmma, nmojejicHHasi Ha JBa, 3TO

a) ABOYHAas 4YUCJIICHHOCTD, 6) CIIMCo4YHasA 4YruCJICHHOCTD,
B) CpeaHeCcrICcoYHas YMCICHHOCTD, F) CPpCAHCB3BCHICHHAA YUCIICHHOCTD.

12.  CoBpemeHHOe jIejIeHHE NEPCOHAJIA OPraHN3AIHH BKJIIOYAET:
a) paGoyue OCHOBHbIE; 0) pado4me BcIoMorarTejabHbie;

B) pabouue, BKJIIOYasi y4eHUKOB;  T') YUYEHHKH;
1) uHKeHepHo-TexHnueckue pabotuuku (UTP);  e) cayskainume;
7K) MJIAIIITHIA 00CayKMBAIOIINI TIEPCOHAT; 3) oxpaHa;

1) CHeNNAJINCTEL

13. CnenmajgmncTsl B CHCTEMe YNIPABJICHUS! B 3aBUCHMOCTH OT 3aHMMAeMOM J0JIKHO-

CTH MMOAPa3AECIAAIOTCH HA ...

a) BeIyIIUX, IIaBHBIX, BeaomblX;  0) UTP, kanuensipckux pabOTHUKOB;
B) CTAPIINX, IJIABHBIX, BE HX; I) IOCTOSIHHBIX, CE30HHBIX, BPEMCHHBIX;
1) BHYTPEHHHUX, BHEIIHUX;, €) MPUHUMAIOIIUX PEIICHHS U BBHITOTHSIONINX UX.

14.  Ksanuduxkanusi palOTHUKOB — 3TO COBOKYIHOCTb...

a) 3HaHmii; ©) TeOpuM;  B) yIOPCTBA; T') LEJICYCTPEMICHHOCTH;
1) OTBITA; €) YMEeHMIi;  X) KOMMYHUKAa0EIbHOCTH; 3) HAaBBIKOB;
1) JIpyKenoous; K) HOPSAZJOYHOCTH; M) BOCIIUTAHHOCTH.

15. Cucrema YupaBJIcHUA MMEPCOHAJIOM OpraHU3aAlMU BKJIAKYACT CJIACAYIOIIHUE

(pyHKIHOHAJILHBIE NOICHCTEMBI:

a) NJAHUPOBAHUE, IIPOTrHO3UPOBAHUE U MAPDKETUHI'A MEPCOHAJTIOM

0) ohopmiieHus u yueta paOOTHUKOB,; B) YCIIOBHM TpyJa;
T') TPYOBBIX OTHOIIIEHUH;  J[) OCHOBHBIX IPOIIECCOB;
€) pa3BUTHUS KaJPOB; ) BCIIOMOTaTeJIbHBIX ITPOLIECCOB;

3) aHaJIM3a U COBEPUICHCTBOBAHUS CTUMYJIMPOBAHUS U MOTHUBALIUN NIEPCOHAIIA;
1) pa3pabOTKU M COBEPIICHCTBOBAHUS CTPYKTYP YIIPABICHHUS;
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K) Pa3BUTHS COLUAIBHON UHPPACTPYKTYPBHI; J1) TAKTUKH YIIPABIICHUS;
M) OACUCTEMBI FOPUIUYECKUX YCIIYT; H) CTpaTEeruu yIpaBieHHUs.

16. Ha cTpyKTypy CHCTEeMBbI YNPABJIEHUSI NEPCOHAJIOM OPraHU3ALNHUU BJIHUSIOT

cjieiyIomue BHeIHUE (GaKToOpbI:

a) oTpacib, cepa AeaTeTbHOCTH; 0) cenHAJN3alusd PernoHa;

B) COCTOSIHME IKOHOMMKH CTPAHBI; I') IPUPOAHO-Teorpapuueckre 0COOEHHOCTH;
J) y4acTHe BO BHEIIHE — SKOHOMHUYECKOH e TebHOCTH (BKIIIOYAs MEX/TyHAPOAHYIO);
€) HallMOHAJIbHbIE OCOOEHHOCTH;  ’K) YPOBEHb IOCYAaPCTBEHHOT'O PETYIUPOBAHMUS.

17. B cayx0e ynpaBJjieHUsl IEPCOHAJIOM MOTYT padoTaTh CIeHAJTUCTDI:

a) MeHe/lZKep 110 MepCcoHATy; 0) Ka/IPOBbIi HHHOBATOP;

B) KA/IPOBLII TEXHOJIOT;  T) COITHOJIOT; JI) PKOHOMHUCT TIO TPYIY; €) TICUXOJIOT;
’K) HOPMHUPOBIIKK;  3) CICIHAIUCT MO peKJiaMe; M) IOPUCT (TPYIOBOE MPaBo);

K) CIIEIIUAITUCT TI0 CBSI3SIM C OOIIECTBEHHOCTHIO.

18.  CoBOKYNHOCTH BHYyTPH(HPMEHHBbIX 00IMX MPUHIUIIOB, IPABUJI, IECHHOCTEH

1 yOesKaeHHIl B KOHKPeTHOM 00J1aCTH JeATeJIbHOCTH OPraHu3auuu — 370 ...

OIL;

a) ¢punocodus opraHu3aIuy; 0) KOpNOPATUBHLIH KOJIEKC;
B) YCTaB MPEINPUSITHS; T') KyJIbTYPHBI YPOBEHb MIEPCOHATIA;

1) IpaBuJIa TPYJOBOIO paclopsijika; €) mpelHa3HauYeHue OpraHu3aluu;
’K) MUCCHSI OpraHU3alluy; 3) TPYJIOBOI KOAEKC.

19.  Bslaeaurte pa3HOBHIHOCTH KAJAPOBOW MOJUTHKHA OPTraHU3ANNH:

a) NacCHBHASA; 0) panMOHAJIbHAS,  B) PeAKTHBHAS; ) NpeBEeHTHUBHAS;
1) b dexTuBHAas; €) AKTUBHASA; K) TudepanbHas; 3) OTKpbITAS;

1) 3aKpbITas.

20. Kaaposasi moJIMTHKA OpraHu3annu (popMupyercs:
a) COBETOM JTUPEKTOPOB; 0) mpaBlieHUEM;

B) PYKOBO/JHTeJIeM OPraHU3aluM; ) oOUIMM coOpaHueM aKIMOHEPOB, paOOTHUKOB;

1) IpaBsIIeH napTueil; €) NpaBUTEIbCTBOM CTPaHbI, PETHOHA, CYOBeKTa (peaeparum.

21.  PesyabTaTaMy aHAJIN3a KaJPOBOI0 COCTABA J0JIKHBI CTATH:

a) JOCTOMHCTB M HEIOCTAaTKU IIEPCOHAINA;

0) cusbHbIE U cl1a0ble CTOPOHBI TPYJOBOIO KOJUIEKTHBA;

B) COCTOSIHME PabOThI IO Pa3BUTHIO PAOOTHHUKOB;

I') TAKTHKA U CTpaTerus B paboTe ¢ MepcoHalIoM;

1) IPUYUHBI CUJIBHBIX U CJIA0bIX CTOPOH CYIIECTBYIOLIETO COCTOSIHUSI IEPCOHANA;

€) TeHJCHIIUU JOCTOMHCTB U HEJJOCTATKOB KaJpOBOI'0 COCTaBa 3a aHAIN3UPYEMbIH NepH-

7K) KOJTNYEeCTBEHHbIC U KAYeCTBEHHbIC OLICHKH KAIPOBOI0 COCTaBA;
3) HaIpaBJICHUs 110 COBEPIIECHCTBOBAHUIO KaJPOBOIO COCTABA.

22. Kaaposoe IVIaHUPOBaHUE BKJIIOYAET:

a) onpe/esieHHe YUCIEHHOCTH NIEPCOHAJIA N0 KATErOPUAM U KBAIUM(DUKAIINN;
0) IJIAHUPOBAHME 10NOJHUTEIbLHON NOTPEOHOCTH B PAOOTHHKAX;

B) IVIAHUPOBAHKE MCIO0JIb30BAHNS U COKPANICHN NIEPCOHAJIA;

r) popMupoBaHNe TAKTUKH YIIPABIICHUS IEPCOHAIIOM;

1) ”3BMEHEHHE IITaTHOIO PacHCaHuUs;

€) pacueT T1aHoBoro (oHa 3apabOTHOM TIJIATHI;

) oopMIICHHE JOTOBOpaA MOAPsAA; 3) MOATOTOBKY KOJUIEKTUBHOTO IOTOBOPA;
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1) COBEPILIEHCTBOBAHUE CTPYKTYPbI YIIPABICHHUS.

23. Ha3zoBuTe BHYTpPeHHHE UCTOYHHUKY MPUBJIEYEHHS MePCcoOHAA:

a) coBMeleHne GYHKIUN U TODKHOCTEH;

0) pa3nuuHble yueOHbIE 3aBE/ICHUS] — rOCYJapCTBEHHBIE U HETOCYIapCTBEHHBIE OT KYyp-
coB, 1Ko g0 BY30B;

B) HaeéM pabOTHUKOB; ') OPraHU30BAHHbIE HAOOPHI PAOOTHUKOB;

) Ka/[POBBINA pe3epB;

€) CITy’KOBI yIIpaBJIEHYECKOTO KOHCYJIbTHPOBAHUS M KaI[POBBIC ar€HTCTBA;

’K) HE3aHATOE HaceleHue;  3) 3apyOekHas pabouas cuia;

1) yBEIIMYCHNUE HHTEHCUBHOCTH, IPOU3BOAUTEIIBHOCTH TPY Ja.

24.  IlpodeccnoHaJbLHBIN 0TOOP PAGOTHMKOB B OPraHU3alMH BKJIIOYAET ITAMNbI:
a) CO3/1aHuE KaJIpOBOM KOMHUCCHH;

0) popmupoBanue TpeOOBaHU K pabOUYNM MECTaM, JIOJDKHOCTSIM;

B) 00bsBIeHUS 0 KOHKYpce B CMU;

I') MEIUIIMHCKOE 00CIIe0BaHME 37]0POBbS U PAOOTOCIIOCOOHOCTH KaHIUIATOB;

) OLICHKA KAHIHIATOB HA MCHX0J0THYECKYI0 VCTOHYMBOCTD;
€) aHaJIM3 YBJICYCHHUI U BPCIHBIX IPUBHIYCK;

K) IPUBJICUCHUE KAHHU/IaTOB;

3) OATBEPIKJICHHE PETHUCTPAIIAHN TI0 MECTY KHUTEIHCTBA;

1) CIIPaBKU O HAJTMYUU COOCTBEHHOCTH;

K) XapaKTEePUCTHKA C MECTa MOCIeIHEeN PaboThl WA y4eOHhI;

J7) Ha3HaYeHHUE Ha JOJHKHOCTb.

25. Ha3nayenue paOOTHMKOB HA J0JLKHOCTH, padoyHe MecTa B COOTBETCTBHH C
NPUHATHIM pa3ejeHHeM TPYAa U COCOOHOCTSIMH PA0OTHHKOB HA3BIBAETCH. ..
a) IUIAHUPOBAHUEM IIEPCOHAA; 0) ananTauuei;

B) nenerupoanueM [lonHomMounii; r) paccTAHOBKON MePCOHAJIA;
1) BCE OTBETHI BEPHBI.

26.  OCHOBHBIMH TPeOOBAHMSIMH K pe3l0OMe SBJISIIOTCS:
a) KPaTKOCTh; 0) UHAMBUYAIbHOCTH; B) KOHKPETHOCTb;
I') OOBEKTUBHOCTD;, 1) YeCTHOCTh; €) n30MpaTeNbHOCTB;

) IIyOMHA;  3) aKTUBHOCTb.

27.  Yero He XBaTaeT AJs MOJHON Mpoueypbl THIMYHOTO COBEIIAHUSA?

a) onpeeeHue e, 0) hopMupoBaHKE MOBECTKHU JHS;

B) peLICHHE OPraHU3alMOHHbBIX BOIIPOCOB;

I) OmpeeeHne Beayero (Mpeace1aTeIbCTBYIONIET0); 1) ONpPEIeICHUe YUaCTHUKOB,,
€) CO3BIB (OIMOBEIICHUE) COBEIIAHMS; ’K) OTYET O COBELIAHUU;

3) OLICHKA MOJYYCHHBIX PE3yJIbTaTOB COBEIIIAHMS.

28.  ABTOpHUTApHBIHA CTWIb PYKOBOJACTBA IPEAIOJIArAeT:

a) eINHOJNYHOE pelieHue BOIPOCOB, 6) ONICPATUBHOCTH B PCUHICHUH BOIIPOCOB;

B) pa3BUTHE UHULIMATUBBI TOYNHEHHBIX;
I') AMCTAHIMIO B OOIIIEHUU PYKOBOAUTENEH U ITOTUMHEHHBIX;
1) IpYKECTBEHHbIN HACTPOU K MOAUYNHEHHBIM; €) JleJIerupoOBaHue TOJTHOMOYH.
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30.  OpHa u3 QpyHKUMI 10 YIIPABJIEHUIO MIEPCOHATIOM, HANIPABJIEHHAS HA BbIsIBJIE-
HHEe KAKUX-JIU00 CBOICTB, Ka4eCTB, ONpe/iesieHHe X IapaMeTPOB U YPOBHS pe3yJbTaTHB-
HOCTH PA0OTHUKOB, HA3BIBAETCS. .. LPOUECCYATbHAA

31.  OmnpexaejieHue COOTBETCTBHSI PA0OOTHUKA 3aHUMAEMOM J0/IKHOCTH, OT3bIB 0
€ro J0CTOUHCTBAX, JOCTUKEHUSAX, CTIOCOOHOCTSIX, CIYKeOHOM MOBEeIeHUH — ITO0 ...

a) mpodoToop; 0) mogbop;  B) aTTecTanusi paOOTHUKA;

r) npodopHeHTAINS; 1) npodecCHOHATILHOE KOHCYJIbTUPOBAHUE.

32. KaagpoBasi ICMX0AMArHOCTHKA HANPaBJICHA HA U3Y4YCHHE. ..
a) COCTOSIHUS OXpaHbl TPYAQ;

0) npodrecCHOHAIbHON NPUTOJHOCTH, YCIICIIHOCTH

B) MEXJIMYHOCTHBIX B3aUMOJICHCTBUH B IIpoIIeCcCe TPYIa;

') UHIUBUYaJIbHBIX XapaKTEPUCTUK JTUUYHOCTH;

1) 9pTOHOMHUYECKUX OCOOCHHOCTEH TPYI0BOTO TIPOIIecca;

€) ICUXOJIOTHYECKUX CBOMCTB JINUYHOCTH.

33. Hy:xna B 4em-1100 He00X0AMMOM VISl dKU3HEIEATEJIbHOCTH OTAEJIBHOIO pa-
00THMKA WIH KOJUIEKTHBA — 3TO ...

a) norpedHOCTH; 0) CTUMYJIBI; B) MOTHBBIL

I') IPUHYXACHUS, 1) CaMOYTBEpP:KJICHUE.

34.  CrpemJjieHHe MOBBINIATH CBOIO KBAJIM(PUKALINIO, ObITH YBEPEHHBIM B Ce-
0e, CTPeMHUTHCS K JTUAEPCTBY — 3TO ...

a) GU3HOTIOTUYECKHE TOTPEOHOCTH; 0) moTpeOHOCTH B 0€3011aCHOCTH;

B) MOTPeOHOCTh MPUHAANIEKATH K KAKOU-THO0 TrpyIIne;

) IOTPeOHOCTh B IPU3HAHUM U YBAXKEHUU; 1) NOTPEOHOCTh B CAMOBBIPAKEHUH.

35.  Pacxoapl Ha NUTaHHE B MUHMMAJIbHBIX pa3Mepax noTpedieHusi, HA KOMMY-
HaJIbHbIE YCJIYTH, HAJIOTH U Ipyrue 00si3aTesIbHbIe IJIATeKH — ITO ...
a) MoTpeOuTeNIbCKasi KOP3UHA; 0) MaTepuanbHble TOTPEOHOCTH;

B) JACHCKHBIC NOXOIbI; r) l'[pO)KHTO‘IHBIﬁ MWHUMYM,

1) YPOBEHB 0JIaTOCOCTOSHUSA.

36.  IlIpouecc nody:kaeHusi pabOTHUKOB K JOCTHKEHUIO LieJiel 37O ...
a) MOTpeOHOCTH; 0) CTUMYJIHPOBaHHUE; B) MOTUBALIUSA; T) IPUHYXKJICHUE;
1) CAaMOYTBEPK/ICHUE; €) BOCTIUTaHHE.

37.  BblaeauTe pa3HOBHAHOCTH HECTAHAAPTHOM 3aHATOCTH:

a) cCOKpalleHHas pabouas HeAens; 0) yueOHBIH OTITYCK;

B) ruOKkye rpaguKu padoyero BpeMeHH; I) 3aHATOCTb HA IOMY (ISl OPraHN3ANNHT);
1) COKpaIlleHHbIN pabounii 1eHb MOJPOCTKOB;

€) perJiaMeHTHUPOBAHHBIC TIEPEPHIBHI KOPMSIIIIAX MATECPEH.

38.  3arparsbl HA Ka/JpOBYIO pekamy, OLICHOYHbIE npoueaypsl
(TecTHpOBaHMe, HHTEePBLIOMPOBaHHE U ap.), MeJIMUHHCKHUE 00
CJIeJOBAHUS OTHOCATCSH K M3/IeP/KKAM ...

a) Ha oruIaTy Tpyjaa; ©) Ha oOyueHue; B) HA HA00p U 0TGOP PAGOTHHKOB;

I) [1a ypaBjieHue; 1) PH YBOJIbHEHUU.

39.  Crpykrypa 3apabdoTHOM NJIATHI pA0OTHHKOB BKJIIOYAET:
a) Tapu(HYIO CTABKY, OKJAI:
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0) U3ep’KKU Ha NPUBJICYEHNE, HAllM paOOTHUKA; B) pa3iMyYHbIE JOIIATHI;
I') IOJIararouecss KOMIGHCAllUK; 1) OIKMCcaHue pabouero Mecra;
€) JoIIaTy Mo pailoHHOMY KO3 (UUIUEHTY; K) IPEMUHU; 3) MaTEPHAILHYIO TOMOILIb.

40. Ha pa3mep 3apa6oTHO# NJIaTHI PA0OTHMKOB BJIHMSIOT:

a) COCTOSIHUE paboYero Mecra; 6) cuTyauus Ha pbIHKE pabodeill CUJIIbL;

B) 9QPEKTUBHOCTb 00YUYEHHMsI IEPCOHANA; TI') Pe3yJIbTaThl TpyJa paOOTHUKOB;

1) aHKETHbIC JJaHHbIE pAaOOTHUKOB; €) COCTOSIHUE OLICHOYHOM paboThl B OpraHu3aluy;

K) {hl/lHaHCOBOC COCTOAAHUE OpraHnu3anum,

3) CTaOUIILHOCTh CUCTEM OILIAThI U MMPpEMHUPOBAHUS.

41. ®opmamMu cnielUAJIbHOH MOATOTOBKH pe3epBa sIBJISIIOTCS:

a) CeMUHAPBbI, IIKOJIBI PE3epPBa; 0) He mepBUYHAS a/laNTAIHS;

B) HHCTUTYThI NMOBbINIEHUS KBAJIUDUKAIINN;

) hopMBI TOATOTOBKY IO MHUIIUATHBE MECTHBIX U PETHOHATBHBIX OPTaHOB YIIPABIICHUS;
1) CTA)KUPOBKM (BKJIKOYAS M 3apy0esKHbIe);

€) BPEMEHHBIE 3aMEIIEHHs] APYTUX JOKHOCTEH;

) KOMaHJIUPOBKHU IO 0OMEHY OIBITOM (BKJIFOYas 3apyOeKHBIE);

3) MOATOTOBKA YUYEHBIX U3 YMCJIA ONBITHBIX MPAKTUKOB.

42.  Tloctymate/jbHOe NPOJABHKeHHE PA0OOTHUKOB B KaKOI-1H00
cepe 1eATEIBHOCTH, H3MEHEHHE KBAJIM(PUKALMOHHBIX BO3MOKHOCTEH M pa3MepoB BO3HA-
rpakIeHust — ITO ...0e106a1 Kapbvepa.

43. K cragusiM Kapbepbl OTHOCATCS:

a) npeaBapuTeJbHAasA; B) NIPOJIBH:KEHUE;

1) CTa0MIIN3AIINS; a) alanTalluM;

44. Kakoii moaxox B  OpPraHM3allid  KOHCYJbTATHBHBIX  YCJAYI 1O
MO/1eJINPOBAHUIO Kapbepbl OTCYTCTBYeT: UHIMBHUAYAJIbHbI, cees

pasjJM4HbIe (POPMBI CAMOOLICHKH ?

45.  /IBMiKeHHe NepCOHAJIAa BKIKYaeT:

a) NOBbIIIEHHE J0JKHOCTH, KBATU(DUKANH,

0) mepeMelnieHre HA PABHOLIEHHOE padoyee MeCTO;  B) MOHMKeHHE B IOJKHOCTH;
T') YBOJIbHEHHUE 10 PA3IUYHBIM IPUUUHAM; 1) KOMaHIUPOBKH CIyKEOHbIE;

€) BaxXTOBBIN CcIOCO0 PabOTHI.

46. CBo0oaHO co31aHHAs TPYNIIA, YICHBI KOTOPOH pery/isipHO B3aUMOJEHCTBYIOT 110
pa3jJIMYHBIM MHTEpecaM, 3TO ... Tpynna.

47.  Ha3zoBurTe THMIIOBbIE POJIH B IpyIIie:
a) opranmsarop:  0) reHepaTop MIE; B) KDUTHK; ) 9KCIEPT;

1) IEMOKpAT; €) 3KOHOMHUCT;>K) IICUXO0JIOT; 3) HACTaBHUK; M) KypaTop; K) KOHTPOJIEp.

48.  BHeImHOCTb, 310POBbHE, PA0OTOCIIOCOOHOCTD, MPEACTABUTEIbHOCTH COCTABJISA-
10T ... TPYNITY JUAEPCKHUX KA4eCTB.

49.  PasHoriacusi Me:k1y padOTHMKAMHM M aAMMHUCTPaluel (PyKOBoOUTEIeM) 110
BOIIPOCaM BBINOJHCHUA TPYAOBbIX KOHTPAKTOB, yCJIOBI/lﬁ OIIaThI U TPY/JAa, KOJJCKTUBHO-
r0 10r0BOPAa SIBJSIIOTCS:

a) KOH(PIUKTOM; 0) TPYAOBBIM CIIOPOM; B) COTPYJIHHYECTBOM;
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I') KOMIIPOMUCCOM;  J) KOHKYPEHLIUEH;  €) IPOTHUBOCTOSIHUEM;
K) IPOTUBOPEUNEM MEXTY TPYJIOM U KAIIUTATIOM.

50. HHpmaeHT, NOBOJ, NPUYHUHBI, KOH(JIMKTHASA CUTYallHsl, CyObeKThl KOH(JINK-
Ta, NPEAMET ero COCTABJAIOT ...
a) BHYTPEHHIOIO cpelly KOHGUIUKTA; 0) HHPPACTPYKTYPY;

B) BHEIIHIOIO CPEy; T) CTPYKTYPY KOHGIMKTA;

1) CUCTEeMY KOH(DIUKTA; €) TeHeTUKY KOH(DIIMKTA.

51.  Yro BBI OTHeceTe K (pa3aM KOH(PIUKTA?
a) koHpoHTaNUsA; 0) KOMIPOMHUCC; B) KOMMYHUKaTUBHas (a3a;
T) JeIpeccus; 1) O)KUBJICHHUE; €) KpHU3HC.

52. HudpopmanuoHHOoe B3aUMOJEHCTBHE CTOPOH KOH(IUKTA — 3TO aTpHOYT (a-

3bl...
a) KOHQpoHTalMy; §) KOMIIPOMHCCA;  B) KOMMYHUKATUBHOH (a3bl:
T) JeNpeccuu; 1) OKUBJICHUS; €)Kpu3uca.
53. Mertoaamu ynpasJjieHUs KOH(PJIUKTAMM SABJISIOTCH:
a) YKJIOHeHHe; 0) pa3bsicHeHHE; B) CTJIQ)KMBaHHE,

T') aJanTamys; 1) COTPYAHNYECTBO; €) COTrIIaCOBaHHE;

)K) IMPAaBUJIBHOI'O OTBCTA HECT.

54. OOyuenne, 00ycJI0BJICHHOE H3MEHeHUSIMH XapakrTepa " co
JAepKaHus TPyAa, MOPAJIbHBIM CTapeHUeM 3HAHMI, Ha3bIBaeTcH. ..

a) MOBBIIIEHUEM KBaMpUKauy;,  0) MepenoAroToBKoii;

B) BHEIPOU3BOJACTBEHHBIM O0yUEHUEM; I') CTAXXUPOBKOIL; 1) TPEHUHTOM.

55.  OOyueHmue, BKJIIOYEHHE, JOCTHKEHUE ycriexa, MpodeccuoHaln3m, nepeoneH-
Ka LEHHOCTEeH, MAaCTEePCTBO, IEHCHOHHBIHN MEPUO/] COCTABJISIOT ...

a) 3Tanbl KAPbEPHOI0 POCTA; 0) 2JIeMEHTHI TPYAOBOM MOTHBALINU;

B) COLIMAIbHBIE COCTABJISIONINE KApbephl; ) CTAANH TPYJIOBOH KHU3HU;

1) GYHKIIMU TIEPCOHATIBHOTO MEHEKMEHTA.

56.  Pa3HOBHIHOCTAMH NPO(eCcCHOHAIBLHOI MOATOTOBKHM BHE pado4ero Mecra siB-
JISIIOTCA:
a) BBOJIHBIM MHCTPYKTaX;  O) IPOM3BOACTBEHHbIE KYPCHI;

B) npodeccHoHaIbHbIE TPEHUHIH; r) Konq;epeﬂglm, CeMMHapbI;

1) TpYJI0Basi aJlanTarusi; €) LLIKOJIBI IEPE0BOI0 OIBITA.

57.  BblaeauTe OCHOBHBbIC 3212a4H NPO(PECCHOHAIBHOI0 KOHCYIbTHPOBAHMSA:
a) BbIsiBJIeHHE NPOGecCHOHANbHBIX HHTEPECOB;

0) onpeneneHre CTPeCCOyCTOMYNBOCTH;

B) BBISIBJICHHE MOTHBALMU IPO(PECCUOHATBHOTO CaMOOPECICHHS;

I) ocyliecTBJeHNe TPY/IOBOI a1aNTANNY;

1) OTIpeieIeHne CKIIOHHOCTU K KaKOH-T100 IesITeIbHOCTH.

58.  Cogertnl B BbIOOpE WM NTepeMeHe NPodecchu ¢ y4eTOM NoKeJaHui padoTHH -
Ka, ero CKJIOHHOCTei, KOMIeTeHIINii, MepPCNeKTHB TPYAOYCTPOICTBA €CTh ...

a) mpoOpUECHTALINS; 0) mpodrpoceeleHue; B) aJanTanus;

') OpUCHTAIHS; 1) npogeccHOHAILHOE KOHCYIbTHPOBAHME.
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59. KoMmiiekcHasi OlleHKa pPe3yJIbTATOB NPOo(ecCHOHATBLHOr0 00yUeHHUs cJiaraer-
cA U3 ...

a) OLICHKH COJepKaHUsI O0yUeHUSs 110 COCTaBY U JIOTUYECKOM CBSI3U IUCLUUIUIMHBI;

0) olIeHKH MOTPEeOHOCTH B 0O0yUCHUY;

B) OLIEHKH COOTHOILIEHUSI TEOPETUUECKOMN U NMPaKTUUECKON yacTel 00ydeHus;

I') OIIECHKH BBIOpaHHBIX (DOPM MPOBEICHUS 3aHATHI;

1) OLICHKU KBJIM(PUKAIIUK MPOBOASIINX 00yICHHE;

€) OIICHKH 3aTpaT Ha O0yUYEHHUE;

7K) BCe BADHAHTHI BePHbL.

60. Boigeaure 00beKTHI COUATBHON MOJUTHKH FOCYAapCTBA...

a) OOIICCTBEHHBIC OpraHu3aluy;  0) 00beAMHEHUS PAaOOTHUKOB;

B) TPYIOCIIOCOOHOE HaceJeHHe; 1) 00benHEHUs paboTonaTelnei;
1) HETPY/I0CIIOCOOHOE HACECHHE; €) VA3BHMBbIE CJIOH HACEJCHH
) TOCYZJapCTBCHHBIE OPTaHBbI.

61. CynmiHoCTh T€XHHKO-TEXHOJIOTHYECKOr0 ACMEKTa YNpaBJIeHHs MEPCOHAJIOM 3a-
KJII0YAETCS B CJIeIYIOIIEM:

a) BKJIFOYAET BOIPOCHI COOIIOJCHHUSI TPYAOBOTO 3aKOHOJATEILCTBA B KaJApPOBON padoTe;

0) mpegycMaTpHUBaeT pElIeHHEe BOIIPOCOB, CBA3AHHBIX C BOCIIUTAHUEM KaJIPOB, HACTABHU-

YECTBOM;

B) COIEPKUT BOIPOCHI, CBA3aHHBIE C TIAHUPOBAHHEM YHCIEHHOCTH M COCTaBa MEpPCOHA-

Ja, uX MaTCpuajJbHbIM CTUMYJIUPOBAHUEM, UCIIOJIB30BAHUCM pa6oqer0 BPEMCHU, OpraHu-

3aIMI0 JIeTIOMPOU3BO/ICTBA;

) OTPa:kaeT YPOBeHb PA3BUTHSI KOHKPETHOT0 MPOU3BOACTBA, 0COOEHHOCTH MCIOIb-

3yeMbIX B HEM TE€XHMKH M T€XHOJIOTHH, MIPOU3BOICTBEHHbIE YCIOBHS U JIP.

62. CymHoCTh CONMAJIBbHO-TICHX0JOTH4YeCKOr0 acleKTa yIPaBJIeHus MIepCOHAIOM
3aKJII0YAETCHA B CJIeAYIOLIEM:
a) OTpa)kaeT YPOBEHb Pa3BUTHUSI KOHKPETHOTO MPOU3BOACTBA, OCOOCHHOCTH HCIIONb3Y-
C€MbIX B HEM TEXHUKHU U TCXHOJIOTUH, ITPOU3BOACTBCHHEBIC YCIOBHA U AP.,
0) oTpakaeT BONPOCHI COUAIBHO-TICUXO0JOTHYECKOro odecreyeHusi ynpaBJjieHUst
NMEePCOHATIOM, BHeIPeHHsI PA3JIMYHbIX COLMOJIOTHYECKUX M NMCUX0JOTHYEeCKUX
NpoueaAyp B NPAKTHKY KAJAPOBOH padoThl;
B) COJICPXUT BOTIPOCHI, CBSI3aHHBIC C TUTAHUPOBAHUEM YHUCICHHOCTH M COCTaBa Mepco-
HaJla, UX MaTepHUaIbHBIM CTUMYIUPOBAHUEM, HCIIOIH30BaHHEM pab04Yero BpeMeHH,
OpTaHU3AINIO JEIONPOU3BOICTBA;
T') BKJIFOYAET BOMPOCHI COONTIOICHUS TPYAOBOTO 3aKOHOIaTEIhCTBA B KaJIPOBO pado-
TC.

63. CymmHoCTh OPraHM3alHOHHO-)KOHOMHMYECKOr0 aCHEeKTa yNpPaBJIeHHS IepPCOHa-
JIOM 3aKJII0YaeTCs B CJIeAYIOLeM:

a) COAep:KUT BOIPOCHI, CBA3aHHbIE ¢ MJAHUPOBAHMEM YHMCJIEHHOCTH M COCTaBa
MepcoHaia, HX MAaTePHAIbHbIM CTHUMYJHMPOBAHHEM, UCIIOIb30BAHUEM Padoyero
BpeMeHH, OPraHU3aLMIO /1eJIONPON3BOACTBA;

0) mpeaycMaTpUBAET pEIICHHE BOMPOCOB, CBSI3aHHBIX C BOCIHTAaHHEM KaJpoB, Ha-
CTaBHUYECTBOM,;

B) BKJIIOYAET BONPOCH! COOIIIOACHUS TPYJOBOTO 3aKOHOAATEIILCTBA B KaJIPOBOM pado-
T€;

') OTPaKaeT YPOBEHH Pa3BUTH KOHKPETHOTO MTPOU3BOJICTBA, OCOOCHHOCTH HCIIOJIB3Y-
€MBbIX B HEM T€XHUKU U TEXHOJIOTUH, IPOU3BOICTBEHHBIC YCIOBHS U JIP.
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64. ®u3uyecKu pa3sBUTas YacTh HaceJeHHs, 0012120 YMCTBEHHBIMH CIIOCO0-
HOCTSIMHM ¥ 3HAHUSIMHU, He00OXOAUMBIMH /151 pa00Thl B HAPOJAHOM XO03sliicTBe —
ITO:

a) pabouas cuia; 0) TpyaOBbIe pecypchl; B) TPY/JIOBOM MOTEHIIUAIT;
I') HepCOHA.

65. Cnoco0HOCTBH 4YeJIOBEKa K TPYAY, COBOKYIIHOCTb €ro (pM3u4eCKHX, HHTE/JICKTY -
aJILHBIX CIIOCOOHOCTEl, MPUOOPETEeHHbIX 3HAHMI U ONBITA, KOTOPbIE HCMOJIB3YIOTCH B MPO-
necce MPOU3BOACTBA TOBAPOB M NMPeJOCTABJICHHS YCJIYI — 3TO:

a) paGoyas cuJa; 0) TpyAOBbIE pECypCHlI; B) TPYIOBOI MOTEHIIUAI;
I') TPY1OBOH KOJUIEKTHUB.

66. IIpu yyacTum B npouecce NpoU3BOACTBA U YIIPaBJICHHS NEPCOHAJ JeJUTCH HA:
a) PYKOBOJUTENEH U CIeLUAINCTOB;  0) OCHOBHOM M 00CITY>KUBAIOIINI IEPCOHAT;
B) OCHOBHOM, BCIIOMOTATEJIbHBIN u 00CITy> KHBAIOIUN MepCcoHal;
I) NIPOM3BOACTBEHHBIN 1 YIIPABJICHYECCKHI IePCOHAJI.

67. OcHOBHBIMH (PYHKUHMAMH NPOLECCA YIPABJICHUS IIEPCOHAIOM SABJISIOTCH:
a) aHAJIN3, TNIAHUPOBAHUE, MOTUBALIUS, KOHTPOJIb;
0) yuer, ayauT, IUIaHUPOBaHKE, TPOrHO3UPOBAHHUE, KOHTPOJIb;
B) INIAHUPOBAaHHE, OPraHU3aNNs, MOTHBALNS, KOHTPOJIb, Pery/JIJMpOBaHNe;
I) IJIaHUPOBAHUE, IPOTHO3UPOBAHUE, OPraHU3alUsl, MOHUTOPUHT, KOHTPOJIb.

68. Ilo coaep:xkaHMI0 OCYLIECTBJIEHHS] BO3JAeHCTBUS Ha HCHOJHUTEJEeH MeTOoIbl
yIpaBJieHHUs NEePCOHAJIOM MOAPA3ACJSAIOTCA HA CIeAyIIne IPyNbl:
a) OpraHu3alMOHHbIE, S)KOHOMUUYECKHE, IICHXOJIOTHIECKHUE;
0) PKOHOMUYECKUE, PACTIOPSAAUTEIbHBIC, COLIUATILHBIE;
B) AIMUHUCTPATUBHBIC, OPraHU3allMOHHBIC, COLUAJIbHO-IICUXOJIOTMYCCKHUE,
T') aIMUHUCTPATUBHBIC, YKOHOMUYECKHUE, COITUATBHO-TICUXOJIOTUYECKUE.

70. B o0mmx NPUHLIMIIOB ylpaBJjieHHs MepCOHAIOM OTHOCHT:
a) HAay4YHOCTb, HCIIPEPBIBHOCTD, HOPMATUBHOCTD, OKOHOMUHNYHOCTH,
0) KOMIIJIEKCHOCTb, IUIAHOBOCTb, 3aMHTEPECOBAHHOCTD, OTBETCTBEHHOCTB;
B) HAay4YHOCTbD, CHUCTEMHOCTbD, HCIIPCPBIBHOCTD, HOPMATUBHOCTD,

l") BC€ BbII¢ MePEeYUCICHHbBIC.

71. Ctuab ynpaBJieHHs IEPCOHATOM, KOTOPBI HMeeT TAKHe XapaAKTePUCTHKH:
«eJMHOJIMYHOE BbISIBJICHHS BOJIH IIPH HAJTMYUH YIIPABJIeHYECKUX (PyHKIHI pyKOBOAUTE-
Js1; GOpMHpPOBaHHE PYKOBOJMTEIEM CTPOroro MoOpajibHO-ICHX0JO0IHYEeCKOro KJIumMara B
KOJIJIEKTHBE», HOCUT HAa3BaHHUe:

a) aBTOPUTAPHBIH; 0) aBTOHOMHBIIA; B) KOHCYJIbTaTUBHBIN

72. B ucTOpMYeCcKOM Pa3BUTHH B YIIPaBJICHUH NIEPCOHAJIOM MOKHO BBIICJIUTD I110-
cJ1e/I0BaTeJIbHYI0 CMEHY CJIeYIOINX COBPeMEHHbIX KOHIeNIUi U M0AX0/10B:

a) ynpasJieHHe TPYAOBBIMH pecypcaMH, yIpaBJieHHe IEPCOHATIOM, YIIPABJICHUE Ye-
JIOBeUeCKMMHM pecypcamMM, YIpaBJieHHe TPY/A0BbIM IOTEeHIIHAJIOM, YIIPaBJieHHe YeloBeye-
CKHM KANHUTAJIOM.

0) ynpaBieHHE IEPCOHAIOM, YIIpaBJI€HUE KaJpaMHU, YIIPaBICHUE YEIOBEKOM.
B) MEHEPKMEHT NIEPCOHANA, YIIPaBJICHHE TPYAOBbIMU PECYPCAMU, YIIPABICHHUE YETOBEYECKUMU
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pecypcamMu, yrpaBieHUE YSTOBEKOM.
I') yIIpaBJICHUE KaJIpaMH, YIIPABJICHUE TIEPCOHAIOM.

73. IIponecc coBepLIeHCTBOBAHUA MOPAJIbHBIX, ICUX0J0THYeCKHX, COUHATbHBIX,
npogecCHOHAIBHBIX U (PU3UYECKHX KAYECTB JIUYHOCTH B HX €IMHCTBE — ITO:
a) yXOBHO€ Pa3BUTHE JINYHOCTH;
0) HpPaBCTBEHHOE Pa3BUTHE JIMYHOCTH;
B) TADMOHUYHOE Pa3BUTHE JUYHOCTH;
r) npoeccruoHallbHOE pa3BUTHE JTUYHOCTH.

74. I'pynna kayecTB paG0THUKA B KOTOPYI0 BXOIAT: Y€CTHOCTh, 00PAa30BAHHOCTD,
OTBETCTBEHHOCTD, NOPSI0YHOCTD, YBasKeHHE K JTHOIIM — 3TO:
a) JIMYHOCTHAS; 0) counanpHas; B) aJlallTallMOHHAsA; T) KYJbTypHasl.

75. I'pynna kadyecTB paG0THHMKA B KOTOPYIO BXOJSAT: JIOAJIbHOCTh, 0eCKOH(JIMKT-
HOCTb, CIOCOOHOCTHh K KOMIIPOMHCCAM, CKJIOHHOCTb K HHTPHUI'aM, CTPeMJICHHE K JIHIECPCTBY
- 3TO:

a) JMYHOCTHAas, 0) conmanbHas; B) aJanTalMOHHAs; T) KyJbTypHas.

76. I'pynna kadyecTB pal0THHKA, B KOTOPYIO BXOASAT: COOOPa3NTEJIbHOCTD, CII0C00-
HOCTb K OBICTPOI a/1aNTalliH, CTPECCOYCTONYMBOCTD, CIIOCOOHOCTH K 00YUYEeHHI0 — ITO:
a) JMYHOCTHAas; 0) conuanpHas; B) alaNTAIlMOHHAsA; T) KYJbTypHasl.

77. ®akTopamMu (GopMHPOBAHHUSA OPTraHU3ALMOHHOIO NI0OBEAECHU JUYHOCTH, KOTO-
phble ONpee/IAIT 0OBeAeHHEe B 3aBUCMMOCTH OT B3AaHMOOTHOLICHU I HHAUBH/I0B, SIBJISIOT-
cH:

a) KyJIbTypOJIOTUYECKUE; 0) colUATbHO-IICUX0JI0THYECKHE; B) JeMorpaguyeckue.

78. CounanpbHasi CTPYKTYpa IepcoHaJIa - 3TO:
a) COBOKYITHOCTB I'PyII, KIACCH(PHMIMPOBAHHBIX 10 YPOBHIO 00pa30BaHMsA, CTaKy padoThI,
MoJ1y, BO3PacTy, HAIIMOHAJIHLHOCTH, CEMEHHOMY COCTOSIHMIO, HANIPABJIEHHEM MOTHBAIIUH U
T.IL§
0) KOIMYECTBEHHO-IPO(ECCHOHANIBHBIN COCTaB MEPCOHaNa, pa3Mepbl OIIaThl TpyAa U (HOHJ 3a-
paboTHOI M1aThl paGOTHUKOB,
B) COCTaB M pacrpeie]IeHHe TBOPUECKUX, KOMMYHHKATUBHBIX M MMOBEICHUYECKUX POJICH MEKITY
OTJENIbHBIMU PAaOOTHUKAMU;
r) K1accudukaius paboOTHUKOB B 3aBUCUMOCTHU OT BBITIOJTHSAEMBIX (DYHKITUH.

79. llITaTHasA CTPYKTYpPA MEPCOHAJIA - ITO:
a) COCTaB M pacmpe/iesieHne TBOPUECKUX, KOMMYHHUKATHBHBIX U MMOBEACHUYECKUX POJICH MEXTY
OTACJIbHBIMU pa60THI/IKaMI/I;
0) COBOKYITHOCTb IpyII, KJIaCCU(UIIMPOBAHHBIX MO YPOBHIO 00pa30BaHusl, CTaxy paboThl, Oy,
BO3pPAcTy, HAIIMOHAJILHOCTH, CEMEHHOMY COCTOSIHUIO, HAIIPABJIICHUEM MOTHUBAIUU U T.IL.;
B) KOJIMYECTBEHHO-NIPO(eCcCHOHAIBHBIN COCTAB MEPCOHAA, Pa3MepPbI OIIATHI TPYAA U
(¢onxa 3apadoTHOM IATHI PA0OTHUKOB;
r) knaccupukanus paboTHUKOB B 3aBUCUMOCTHU OT BBITIOTHSAEMBIX (DYHKITHIHA.

80. I'pynna padoTHHKOB, KOTOpPas HANIPABJIsAET, KOOPAHUHUPYET H CTUMYJIMPYeT Jesi-
TeJIbHOCTD NPeANPUSITUS, PACIIOPSAKAETCH ero pecypcaMu, HeceT NMOJHYI0 OTBETCTBEH-
HOCTB 32 JOCTHKeHHe Lesledl NpeanpusTus — 3T0:

a) JIMHellHbIe PYKOBOJAUTE/IN; 0) GyHKIMOHATIbHBIE PYKOBOAUTENH;
B) CIICIIMAJIUCTHI, I') IPOM3BOJICTBEHHBIH MEpPCOHAI.
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Bonpocel 1o rTemam I CUMIIMHBI
[TepedeHb KOHTPOJIBHBIX BOIIPOCOB JIJISl OIIECHKH HAa CEMHHAPCKUX 3aHATHUSIX YPOBHS
3HAaHUN MO AUCIUIUIMHE «YTpaBlIeHHE TMEPCOHAIOM», MOJYyYaeMbIX B XOJEC OCBOCHHUS
kommnereHmii OK-6.

Tema 1. Vnpasnenue nepconanom opeanuzayuu. (OK-6)

1.  VYmopasieHue nepcoHaloM OpraHu3aluu.

2. DKOHOMHUYECKHH (TEXHOKpATHUECKHi) MOIXOJ K YIPAaBJICHUIO MEPCOHATIOM: CYII-
HOCTb Y IPUHIIMIIBI.

3. VYcnoBus 3pPeKTUBHOTO MPUMEHEHUS YKOHOMUYECKOTO (TEXHOKPATUYECKOT0) MO -
Xoza.

4.  OpraHnuyeckuil MOAX0[ K yIPaBICHUIO IEPCOHAIOM: CYITHOCTb, IPUHLIHUIIBI, IPUYH-
HBI paCIpOCTPAHEHUS.

5. VYcnoBus 3¢ ¢GeKTUBHOrO NPUMEHEHHUS! OPraHUYECKOTo MOaX0a.

6. IlpoueccHsblil MOAXOJ K YIPABIECHUIO IEPCOHAIOM: 3HAYEHHE U POJIb IPOLECCHOIO
MOJIX0J]a B MEHEDKMEHTE KauecTBa, METOJAMYECKHE OCHOBBI OMTUCAHHUs Mpoliecca.

Tema 2. Memoosr ombopa nepconana. (OK-6)

1. Llenb oTOOpa mepcoHana.

2. Buapl nHOpMaIu 0 KaHIUIaTax, HCIoJIb3yeMOol pu 0TOOpe mepcoHaia.

3. TpeboBanus k MeTO1aM O0TOOpA TIEPCOHAIL.

4. BapuaHTbI IpUMEHEHNS HHPOPMALIUY JUUIsI IPUHATHUS PEIICHUI 0 HaliMe IepcoHaIa.

5. [MocnenoBarensHOCTH (3Tam) oTOOpa nepcoHaa. MeTo bl 0TOopa mepcoHana (KJaccu-
dbukarus).

Tema 3. Ananuz u oyenka 3a168UmMelbHbLIX O0KYMeHmos npu omoope nepcounana. (OK-6)

1. TpeGoBanHus K CONEPIKAHUIO U METOMBI aHATN3a 3asBICHUS (COMPOBOIUTEIIEHOTO
MMCbMa), aBTOOMOorpadru, aHKETHI.
2. MeTtoanyeckie OCHOBBI aHAJIN3a U OIICHKH CBHJETEILCTB 00 00pa30BaHUM U pe-

KOMCHIATCJIBbHBIX IUCEM IIPpH 0T6ope InepcoHala.

Tema 4. Ombop nepconana c nomowpio covecedosanus. (OK-6)

1 CyIHOCTS ¥ 1IeTH cobeceIoBaHus Py 0TOOpE TepcoHara.

2 OTHOCHTEbHASI BAIUTHOCTH COOCCETOBAHHS.

3 Buner cobecenoBanmii mpu oToOpeE.

4 ConeprkaHue MOJIrOTOBKH K cOOECEeIOBAaHUIO TIPU 0TOOPE MEPCOHAA.

5. Oransl ((hasel) mpoBeIeHUs: CoOOeCeT0BaHUS.

6 ConeprkaHue M IIEIU KaXKI0ro 3Tamna.

7 TexHuka cobeceoBaHMs IPU OTOOPE MEPCOHAA.

8 Bo3MoskHBIE OIIMOKK TEXHUKH BEJICHHS Oece/Ibl U CITOCOOBI X MPEOI0ICHUSI.
9. Onenka HeBepOAIBLHOTO MOBEIEHHS HA OTOOPOYHOM cOOeceI0BaHUU

Tema 5. Ombop nepconana ¢ NOMOWbIO MECMO8 U NPOPECCUOHATLHOLO UCHLIMAHUA.
(OK-6)

1. TexHuyeckue OCHOBBI UCIIOJB30BaHUs TECTOB IIPU OTOOPE MEPCOHAIIA.

2. Lens 1 BuBI PO eCCHOHATBHBIX UCITBITAHHH.

3. Metoandeckre OCHOBBI BbIOOpa COOBITUH Il MPO(EeCCHOHANBHBIX UCTIBITAHUNA H
ornpeneneHust opmbl NPo(HecCHOHAIBHBIX UCIIBITAHUH.

4. CopneprkaHue TarnoB NPOBEACHHUS MPO(PECCHOHATBHOTO UCTIBITAHUS.

Tema 6. Ynpaenenue aoanmayueti nepconana. (OK-6)
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Nk =

el A

9.

BBenenue B 107KHOCTD (OpUEHTALMS): CYIIHOCTb, L€Nb, 3a/1a4H, (YOPMBI.

CyImHOCTB, L€ U dTalbl aAaNTaluu.

[enb 1 3aaun ynopaBieHus ajanrtanueil.

@akTOopHl, BAUSAIOLUIMNE Ha CKOPOCTh alallTAl{MOHHBIX IIPOLIECCOB.

Bunel u conepkanue agantanyy rnepcoHaia B 3aBUCUMOCTH OT O0bEKTa U IIpeaMeTa
yIpaBIEHUS.

Opranu3alvoOHHBIA MEXaHNU3M YIIPABIEHUS IPOLECCOM aJanTaluu.

CrpykTypHOe 3aKpernyieHne GyHKIUU YIPaBIeHUs aJanTaluei.

TexHosoruu nporecca yrnpaBieHUs afanTaluen.

HNudopmannonHoe odecrieueHre yrnpaBieHus aJanTanueil.

10. OcobeHHOCTH afganTaluu PyKOBOIUTEICH.
11. Crpareruu Havana pabOThl pyKOBOJIUTEIS B HOBOM JOKHOCTH.

Tema 7. Onpeoenenue nompedrocmu 6 obyuenuu nepconana. (OK-6)

1. CymHocTb, eNH, albTepHATUBBI U 3TAIlbl 00YUYEHHs IEpCOHAIa.

2. Mecto 00y4yeHHs B CUCTEME YIPaBJICHUS IEPCOHATIOM.

3. OcobeHHOCTH 00yUYEHHS B3POCIBIX.

4. Amnanu3 notpeOHOCTEl B 00y4YeHUH MepcoHalia ¢ yueToM Iejei u 3aaa4y

5. Yuer nemorpaduyeckoro cocraBa IepcoHana M pe3yIbTaToB PabOTHI NCIIOIHUTE-
Jei Ipu OIpeIeIeHuH MOTPEOHOCTH B O0YUECHHUU.

6. BpiOop mocraBiyka 00pa3oBaTeIbHbIX YCIYT B COOTBETCTBUU cO cTanaapTom ISO

9001:2000.
7. Bwuapl KoMIaHui, IPEeJOCTABISAIONIMX 00pa30BaTEIbHBIE U TPEHUHIOBBIE YCIYTH.
8. AnroputMm JeicTBuil o BbIOOpPY MOCTaBIIMKOB 00pa3oBaTeibHbIX yciyr. Kpure-
puu BpIOOpa MOCTaBIIMKa 00pa30BaTENbHBIX YCIYT.
9. CopepxaHue «aeaa» NOCTaBIIUKA 00pa30BaTEIbHbBIX YCIYT.

Tema 8 Llenu u memoowr obyyenus nepconana. Oyenka 3¢pgekmuenocmu 006yueHus.

(OK-6)

AN

MeTtoanyeckre OCHOBBI OTIpeIeIeHus 1Ieiel U coAep KaHusl 00y4YeHuUs IepcoHana.
[TpunHuMIIBI 00yUYEHUS IepcoHaa.

MeToab! 00y4eHus IepcoHaa, UX J0CTOMHCTBA U HEOCTATKH.

YcnoBus 3¢ (heKTUBHOIO NPUMEHEHHUS Pa3IMYHBIX METOJ0B 00YUYEeHHUsI IEpCOHaa.
MeTozb! OLIEHKH pe3yJIbTaToOB 00y4eHUs epcoHaIa.

Dddext XoTopHA: €T0 COEPKAHUHU € K METOJIbI HEUTpaTU3aIliH.

Tema 9. Cucmema oyenku pe3yrbmamos desmenvHocmu u nogedenus nepconana. (OK-6)

1.
2.

9]

6.
7.

®axTopbl 3(h(HEKTUBHOCTH JIeATEILHOCTH ITEpCOHAIA.

MecTo onieHKH pabo4ux pe3yJbTaTOB B CUCTEME YIIPaBJICHUS IIEPCOHAJIOM OpraHu3a-
UH.

Hanpasnenust uCnosab30BaHus pe3yIbTaTOB AEJIOBON OLIEHKH IIEPCOHAIA.
Copneprxanue pabOThI 1O MPOSKTUPOBAHUIO YPPEKTUBHOM CUCTEMBI J1€J0BOM OLIEHKU
nepcoHaia.

JlelicTBEHHOCTh U MPAKTUYHOCTh KaK 00II1e TpeOOBaHUS K CUCTEME OLICHKH.

enu v 3agaum cUCTEMBI JIEJIOBOM OLIEHKHU IEPCOHA.

CyOBeKThI A€T0BOI OILIEHKH MEPCOHATIA.

Tema 10. [loxazamenu u memooObl OYeHKU pPe3yIbmamos OesimelbHOCMU U N08e0eHUs
nepconana. (OK-6)

1.
2.

ITokxazarenu, UCIIOJIB3YEMBIE B CUCTEME JIENIOBOM OLIEHKU NIEPCOHAJIA.
CopepxaHue OCHOBHBIX TpeOOBAHMU K MOKa3aTeNIsIM JEJOBOW OLIEHKH IepCcOoHaa:
BAJIUJTHOCTh, HA/IEKHOCTh, PA3JINUUTENIbHAS CTIOCOOHOCTD.
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3. Knaccuduxkaruys MeTO0B OLIEHKH PE3yJIbTaTOB JAESTEILHOCTH.

4. XapakTepucTHKa METOJ0B, OCHOBAHHBIX Ha MCIOIb30BaHUM.

5. CyTb e/ UCIIOJIB30BaHUS TEXHOJIOTH OLIEHKH nepcoHana «360 rpaaycoBy.
6. YcnoBus 3¢ ¢eKTUBHOMN OLeHKH «Ha 360 rpaaycoBy.

Tema 11. Ynpasnenue xapvepoii. (OK-6)

1. TpamuunoHHas TPAaKTOBKA KapbeEPHI.

2. W3menenue ycnoBuid (yHKIIMOHUPOBAHUS OPTaHU3AIIHIA.

3. CoBpeMeHHas TPAaKTOBKA yIPAaBIEHUS KapbepOil.

4. TpeOoBaHMs K CHCTEME YIIPABJICHHS KapbEePO.

5. Cucrema ynpaBieHUs Kapbepoil.

6. MexaHu3M ynpaBieHUs KapbepOu.

7. 3aKOHOMEPHOCTHU Kapbephl COTPYIHUKOB.

8. JIM4HOCTHBIE pa3nuyust Kak (pakTopbl Kapbephl.

9. Craauu Kapbepsl, CBSI3HBIE C Pa3BUTHEM paOOTHHKA

Tema 12. 3ampamul na nepconan opeanusayuu. (OK-6)

l. CyIIHOCTh M COAEPKaHKUE 3aTpaT Ha MEPCOHANI OpTraHU3aIIH.

2. 3aza4u y4era, aHaJIN3a U IUIAHUPOBAHMS 3aTpaT Ha IEPCOHA.

3. 3HaueHue BbIIEICHUS U COJIep KaHNe MMOCTOSHHBIX U MIEPEMEHHBIX 3aTpaT Ha Iep-
COHAJL

4. 3HaueHHEe BBIICICHUS U COJEpP)KaHHE 3aTpaT Ha MEpPCOHANl, OTHOCUMBIX Ha cebe-
CTOMMOCTH NMPOAYKLUH (paldoT, yCiIyr) U 3aTpat, IPOU3BOJUMBIX 33 CUET YUCTOM MPHOBLIH.

5. TpaauIMOHHBI M PHIHOYHBIE MTOKa3aTeNH Y(P(HEKTUBHOCTH MCIIOIB30BAHUS MEPCO-

HaJla ¥ 3aTpaT Ha NEpCOHAJI.

Tema 13. broosxcemuposanue 3ampam na nepcounan opeanuzayuu. (OK-6)
1. Teopernueckue 0CHOBBI GIOKETUPOBAHHSI.
AKTYaJIbHOCTb U COCTOSIHHE OIO/IPKETUPOBAHUS YIIPABJICHHS TIEPCOHATIOM.
OTBETCTBEHHOCTH 32 PACXO/Ibl Ha IEPCOHAIL.
JenernpoBanue NOJHOMOYHUMA.
Mertonbl cokpalleHus 3aTpaT Ha IEpCOHAIL.

Uk W

XapakTepuCcTUKa METOJI0B!
a) KOMILJIEKCHOT'O COKpaIlleH!s 3aTpar,
0) crenuabHBIX METOI0B COKpAIIIEHHs 3aTpaT Ha EPCOHA.

7. llenau ¥ METOIOJIOTHS IPOrpaMMBbl «AHaH3 3QHEKTUBHOCTHU AEATEILHOCTI.
8. XapakTepucTHKa 3TaroB HPOrPaMMBIL.
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Onucanue yueOHbIX KeiicoB

Pemenne kelCOBBIX CUTyalMi IO AUCIUIUIMHE «YTPABICHHE NEPCOHAIOM» HAIPABIECHO
Ha OLEHKY YPOBHS BJIaJICHUS 3HAHUSAMH, HABBIKAMH M YMEHUAMH, (OPMHUPYEMBIMU Y YUaIETOCs
B X0J1¢ OCBOeHUs MpodeccnonanbHor komrereHmii OK-6.

VYnpaBiieHue NEPCOHAIOM CETO/IHA JOBOJIBHO CIIOKHAsA 3ajada. A e€cii IpU 3TOM OTPaHM-
YeHbI KaK BPEeMEHHbIE, TaK U (PMHAHCOBBIE PECYPChl — OHA CTAHOBHTCS NMPAKTHUYECKU HEBBINOJI-
HUMOM.

Kpurepun 115t otieHKH paboTHl yJamerocst Haj peleHneM Keic-3a1ad.

Ouenka Kpurepuu oueHuBanus

Ouenka 5 (Otnn4HO) U3II0KCHHE MaTepraa JIOTUIHO, TPaMOTHO, 0e3 OmHn0oK;
cBOOO/IHOE BIIa/ICHNE NMPOPECCHOHATBHON TEPMUHOJIOTHEH;
yMEHHE BBICKa3bIBaTh 1 000CHOBATh CBOM CYXKJICHUS;
CTYJEHT JaeT YEeTKUM, MOJIHbIN, MPaBUWIbHBIM OTBET Ha TEOpETHUYE-
CKHE BOIIPOCHI;
»  CTYJCHT OpraHH3YeT CBsI3b TEOPUH C MPAKTHKOU.

YV VY

Onenka 4 (Xoporto) »  CTYJCHT IPaMOTHO M3JaraeT MaTrepuall; OpHEHTHPYETCsl B MaTepHaie,
BJajiceT Npo(hecCHOHATLHOM TEPMUHOJIOTHEH, 0CO3HAHHO PUMEHSIET Teope-
TUYECKHE 3HAHWS JUIA pelIeHHs Keiica, HO cojepkaHue W (opMa OTBeTa
HUMCIOT OTACJIBHBIC HCTOYHOCTU,

> OTBET HpaBHHBHBIﬁ, HOHHBIﬁ, C HE3HAYUTCIbHBIMU HETOYHOCTSIMUA HUIIU
HEJIOCTaTOYHO MOJIHbIN.

Ouenka 3 (Y 10BIETBOPUTEIH- » CTYZAEHT H3JlaraeT MaTepHall HEIOJIHO, HelOCIeJ0BaTeNbHO, IOy CKa-
HO) €T HETOYHOCTH B ONpEACICHUU MOHATHH, B IPUMEHEHUU 3HAHMUN JJIs pelie-

HUS Kelica, He MOJKET JI0Ka3aTeJIbHO 000CHOBAThH CBOU CY KICHUS;
» 0OHapyXUBAeTCsl HEJOCTATOYHO IIIyOOKOE MOHUMAaHHE H3YYECHHOTO

Marepuana.
Ornenka 2 (HeynosneTrBopu- »  OTCYTCTBYIOT HEOOXOAMMBIE TEOPETHYECKUE 3HAHHS; JOIMYIICHBI
TEJILHO) OIIMOKY B ONpeNeTICHUHN MTOHATHH, HCKaXXeH UX CMBICI, He pelleH Keiic;

> B OTBETE CTyA€HTa MPOABIIACTCA HE3HAHWE OCHOBHOTO MaTe€pualia
yqe6H0171 mporpaMMbl, JOITYCKAKOTCIA pr6I)IC OIIMOKH B H3JI0)KCHHUH, HC MO-
JKCT IPUMCHATDH 3HAHUSA U1 pCIICHUA Kelica.

Keiic 1 (OK-6)

Bricmiee pyKoBOICTBO OTHOCHTEIBHO HEOOJIBIIONW KOMITAHUY 110 CTPAXOBAHHIO KH3HH pac-
CMaTpHUBAJIO BOIPOC 00 YCTaHOBKE AJIEKTPOHHOU cHUCTeMbl 00paboTku naHHbIX. [Ipemnoxenue
10 YCTaHOBKE COOTBETCTBYIOLIETO 000PYAOBaHHUsI ObLIO BHIHECEHO aIMUHUCTPATUBHBIM MTOMOIII-
HUKOM TMpe3ucHTa KoMmrmanuu Bukropom 3apyOunbiM. EMy paHee ObUIO MOPYYEHO H3YYHTH
JAHHBIA BOMPOC B JCTAISIX. DTO 3aJaHWe OH IMOJYYWII TOCIIe TOTO, KaK B KOMIIAHWU padoTai
KOHCYJIbTAaHT U PEKOMEHIOBAJI OCHOBATEIBHO TMIEPECMOTPETh TO, KaK CIPOCKTUPOBAHBI YYACTKH
pabothl B KoMnaHuu. KOHCYIbTaHTa 1O YIPABICHUIO HAHUMAJIH JUTSl BBISCHEHHSI IPUYHH BBICO-
KO TeKy4YeCTH KaJIpOB M UX YAaCTOTO OTCYTCTBHUS Ha pabodyeM MecTe.

[Tocne n3y4eHus: CUTyaluu ¥ pa3roBopa ¢ rpynmnoi pabOTHHUKOB KOHCYJIBTaHT IIOPEKOMEH-
JIOBAJI I3MEHHUTH OPTaHU3ALMOHHYIO CTPYKTYPY, EPEUTH OT (YyHKIIMOHATHLHON K TIPEIIPHHIMA -
TEJIbCKOM CTpyKType. [locneanss BeiBoaMIa OBl HU30BBIX PAOOTHUKOB MPSMO Ha KIMEHTOB. Ta-
KO€ CTPYKTYPHOE U3MEHEHHE CIIOCOOCTBOBAJIO NMEPENPOSKTHPOBAHUIO PAabOT C LIEIBIO COKpaIllle-
HUSI PacXoJI0B Ha MEepcoHal. BrIcokue pacxo/pl Ha TIEPCOHAN OBUIM CBSI3aHBI C TEM, YTO paboT-
HUKHU BBITIOJHSUTA BEICOKOCIICITUATM3UPOBAHHBIC 33 IaHUSI.

CymecTByromias CTpyKTypa KOMIIAHUHM BKJIFOYAIa YETHIPE OTIENA: CTPAXOBOW IMOJIUTHKH,
CTPaxOBBIX B3HOCOB; CTPAXOBBIX BHITUIAT; OOPMIICHHS KPeIUTOB. PaOOTHHKY ATHX T0Ipa3erie-
HUI )KaJOBaJIMCh Ha TO, YTO MX paboTa Oblla YTOMHTEIBHOM, MajJO3HAYMMON U MOHOTOHHOM.
EnuHCTBEHHOE, YTO UX MPUBJICKAIO — ATO CHeIM(UIecKasi, HpaBUBIIasiCsi UM aTMocdepa paboThl
B HEOOJbIIOW opranu3anuu. OHM HE COMHEBAIIUCH B TOM, YTO PYKOBOJICTBO Ha JieJie HHTEPECY -
€TCSl UX MaTePHAIBHBIM ITOJIOXKEHHEM, HO 3TO KaK-TO HE COYETATIOCh U JIAXKE MPOTHUBOPEUUIIO TO-
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My, KaK Oblja mocTpoeHa ux padora. Tak, ogun paboTHuK ckazan: «KoMmanust HeOobIas, u s
3HAIO MOYTH Kaxaoro. OnHako paboTa, KOTOPOH 51 3aHUMAIOCh, TaKas PyTUHHAs, YTO s 33]]a0Ch
BOITPOCOM, 3a4€M MEHS BOOOIIE HAHSUIM Ha 3Ty paboTy». ITO U Apyrue nmoJo0HbIe BICKa3bIBa -
HUSI IPUBENIM KOHCYJIBTAHTA K MBICIIH, YTO paboTa B KOMIIAHUH JIOJKHA OBITh NEPEIPOSKTUPOBA -
Ha TaK, 4TOObl OHA MOTHUBUpOBaja JroAe. OIHAaKO OH MOHMMAJ, YTO BO3MOXHOCTH B IEPENPO-
EKTUPOBAaHUU ObUIM OTPAHUYEHBI CYLIECTBYIOIIEH OpraHU3alMOHHON CTPYKTYypoil. [loaTtomy oH
U c/ieJlall KOMIIAHUHY BBIIICYKa3aHHOE MPEJI0KEHNE TI0 H3MEHEHHIO OPraHNU3allMOHHON CTPYKTY -
pBI B CTOPOHY 00Jiee MIMPOKHUX M TECHBIX CBsA3€H paOOTHUKOB C KJIMEHTaMU. B 3ToM ciyyae kax-
Il paOOTHUK JOJKEH OYyAEeT OCYLIECTBIIATH BCE ONEpAlH, CBSI3aHHBIX C YAOBIETBOPEHUEM
noTpeOHOCTEH OTEIBHOTO KIMEHTA.

Korna koHCynbTaHT IpencTaBUi CBOU NIPEUIOKEHHS PYKOBOJCTBY KOMIIAHUHM, TO OHO
OUYCHb 3aMHTEPECOBAIOCH UMU. B 1eHCTBUTEIBHOCTH UX MPUBJIEKIA Cepbe3Hass 000CHOBAHHOCTh
pexomeHaanui. OgHaKo Npu 3TOM ObUIO 3aMEUYEHO, YTO JJIsl HeOOJIBIION M0 pa3Mepy KOMIaHUU
OUYEHb BAJKHBIM SIBJISIETCA MOAIEP)KaHNE KaueCcTBA CBOMX onepauuii ¢ kireHtamu. Co cBoe cTo-
POHBI, cyliecTBYIOLIas (yHKIMOHAJIbHAS CTPYKTYpa C BHICOKOW CTENEHBIO CHEIUAIN3alluY B pa-
00Te AaBajgo BO3MOXKHOCTb oOecrneuuBaTh 3PQPEeKTUBHOCTH onepauuid. JIMiom, oTBeyaBIIUM B
KOMIIaHUM 332 BHYTPEHHHE olepaiuu, Obuio 3ameueHo: «Eciau Mbl ylieM oT crienuanu3aiui, To
3P PEKTUBHOCTH ONEPALIUil MOXKET CHU3UTHCS. TOIBKO OJJHO MOKET OIpaBJaTh NPOECKTUPOBAHUE
paboT, mpeiaraeMoe KOHCYJIBTaHTOM, 3TO MOJJIEp)KaHUEe KayecTBa Olepalyil Ha CyLIECTBYIO-
IeM YpoBHE. B MpOTHBHOM ciiydae IpOCTO HE MOHAJ00UTCS JeslaTh HUKAKYI0 paboTy, TaK Kak
HaM NpUIETCs YUTH U3 OU3HECa».

OTBETCTBEHHBII 3a BHYTPEHHUE OIEpPALUH IOMBITAICS OOBACHUTH PYKOBOJCTBY KOMIIA-
HUH, YTO, HECMOTPSI Ha BBICOKYIO TEKYUECTh KaJpOB M 4acTO€ OTCYTCTBUE COTPYJHUKOB Ha pa-
00Te, OH ObUI CIOCOOEH MOJEPKUBATH BBICOKUI YPOBEHb NMPOM3BOAUTEILHOCTU. Y3Kas chepa
paboThl U ee «IIyOMHa» 10 MUHMMyMa COKpaTHJIM BPEMEHHOE oOydeHHe nepcoHana. B atux
YCIOBHUAX MOXXHO OBLIO HAaHMMAaTh BPEMEHHBIX paOOTHHKOB Ha NMEPHUOJbI, KOrjga ObUIO OYEHb
MHOT0 pabOThl WIK OTCYTCTBOBAJIM T€ UM MHBIE IITaTHBIE pabOTHUKH. «bonee Toro, — oTMeHMI
OH, — U3MEeHss paboTy AJIs HAIUX PSAAOBBIX COTPYAHUKOB, Mbl JJOJDKHBI U3MEHUTH paboTy U IS
Hammx MeHemkepoB. Ceiluac MEHEIKephl SABIAIOTCS 3KCIEpTaMU B CBOMX (PYHKIIMOHAIbHBIX
001aCTSAX, HO Mbl HUKOT'/Ia HE MBITAIUCh O0OYYUTh UX YIPABJICHUIO CPa3y HECKOJIBKUMU OIEpaly -
SAMUY.

BosbIIMHCTBO pYKOBOAWTENIEH KOMIIAHUM CUYHUTAIM, YTO MPEJIOKEHHs KOHCYJIbTaHTA
JOJKHBI OBITh M3y4eHbI OoJiee neTaibHO. OTCI0/]a M BO3HUKIA UAEs CO3AaTh IPYMILy MO PYKO-
BOJIcTBOM BukTopa 3apyOnHa ¢ 1e/bl0 OLEHKH Pe3yJbTaTUBHOCTH BHEIPEHUS CUCTEMBI 3JIeK-
TPOHHOM 00pabOTKM JTaHHBIX KaK CPEJCTBA, MO3BOJISIONIEr0 o0ecnednTsh 3¢ (HEKTUBHOCTH orepa-
11 B COYETAHUU C NIEPENPOCKTUPOBAHNEM paboT B komnaHuu. Takas pabora Obliia MpoBeeHa U
ee pe3yJIbTaThl ObLIM NPEICTABICHbI HA PACCMOTPEHUE PYKOBOASILIEMY COCTaBY CTPAXOBOM KOM-
HaHHH.

«B camom xymmiem cirydae, — ckazain Bukrop, — a5iekTpoHHas 00padoTKa JaHHBIX JAaCT HAM
BO3MO>KHOCTb yJIEp’KaTh KaueCTBO Oll€palvii Ha CyIIeCTBYIOLEM ypoBHE. OIHAKO ¢ MEPETPOEK-
TUPOBaHHUEM PadOT Mbl HE CMOXKEM PE3KO YBEIMYUTh HAIllK JOXObl. ECI MOM BBITOIbI OKaXKYT-
Cs1 BEpHBI, TO KaK MUHUMYM MBI OKYIIUM Pacxo/ibl Ha IpuoOperaeMoe 000pyA0BaHUE, HO HE CHU-
3UM ce0ecToUMOCTh omeparnuil. OTcroa BO3HUKAET BONPOC O TOM, KAKOW LIEHOH MbI XOTHM
OIJIATUTH HAIllE YKeJIAHUE MTOBBICUTD yIOBJIETBOPEHHOCTD MIEPCOHAIa paboTOoi.

Borpocsl 0 KOHKpETHOM CUTyaluu

1. Kakue xapakTepuUCTHKH pabOThl JOJDKHBI OBITh M3MEHEHBI, €CIIM PEKOMEHIAIMH KOH-
CyJibTaHTa Oy1yT NPUHATHI PYKOBOACTBOM KoMnaHuu? OOBsICHUTE.

2. Kakue anpTepHaTUBHBIC OJIXOAbI K IIEPEIPOSKTUPOBAHUIO pabOT MOIJIN OblI OBITH pac-
CMOTpEHBI B JaHHOU cutyanun? OO0CHYWTE CBOIO TIO3UIIHUIO.
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3. KaxoBo 0110 05l Balle perieHre B 3Toi cutyauuu? Yewm, 1o BaieMy MHEHHUIO, JJOJHKHO
IUTaTUTh PYKOBOJICTBO JaHHOW CTPaxOBOW KOMIIAHMM 32 MOBBIIIEHUE YIOBJIETBOPEHHOCTH CO-
TPYIHHUKOB CBOEH paboToii? JloKkaXuTe CBOIO TOUKY 3PECHHS.

Keiic 2 (OK-6)
Keiic «Inekmpocmanyusn

KpymHas snekrpoctaniust B paiioHe T. CbI3paHH CTajla UCIIBITHIBATH ONPENCIEHHBIE TPYIHO-
CTH, CBSI3aHHBIE C OLICHKOM MCIIOJIHEHUS. Beerna panee BhIIECTOAIIAs OpraHU3ays Kax/Ible ITOJIro-
Jla TIoJIBeprajia BeCch MepCoHall U CIy)KaIlluX OLleHKe 1Mo onpenenéHHoit gpopme. (Popma gana B Jlo-
MOJTHUTEHFHON MH(pOpMaIK 1o Keicy.) Bot yxe okosno 10 jeT kak Bce MPUBBIKIN, YTO 32 OTIIHY-
HOE UCIIOJIHEHUE CTaBUTCS IIATEPKa, UCIIOJHEHUE BBIIIE CPETHETO OLICHUBAETCS YETBEPKOU, CpeHEe
— TPOUKOM, HMXKE CPEeTHEro — IBOMKOM M HU3KHM ypoBEeHb — OJHUM OajutoMm. OOliee KOJTUYeCcTBO
OaJIJTOB 3alMCBHIBAJIOCH B MPABOM KOJIOHKE, BHU3Y KOTOPOM MOJICYMTHIBAIICS OOIINI UTOT.

MeTtoauka olleHKH Oblla MPUMUTHUBHO MPOCTOM: MPOBEPSIOUINI JABa)KIbl B IO/ MPOU3BO-
JIUJT OLIEHKY Kaxkaoro ciyxariero (30 urosst u 30 ssuBapst). Pesyibrarsl 00Cy)aanuch ¢ paboTHH-
KOM U 3aTe€M HaIpaBJUIMCh B CITYKOy YIpaBJIeHUs IEPCOHAIIOM, Iie TOMENIAUCh B IMYHOE JIe-
70 pabotHrka. Korjma HacTynuiio BpeMs epecMoTpa 3apIulaThl MU IITaTHOTO PaCIHCAHUs, 3Ta
HaKOIUIeHHass MH(OpMalMs Kak-TO Y4YHMThIBalach. JTa cucTeMa Oblia pa3paboTaHa OMNBITHBIM
kagpoukoM H.K. KpbicuHbIM, ylIeqmuM Ha IEHCHIO J1Ba FoJa Ha3al.

Ero mpuemuuxom ctan I1.B. TleTyxoB, okoHUMBIIHMI KOMMepueckuit (akymprer 15 mer
Ha3aa. C Tex mop OH MpopaboTall HeMallo Ha MPEANPHUATHAX TOIUIMBHO-IHEPreTH4ecKoil obna-
CTH, a B TIOCIIEAHHE 5 JIET BBIMOJIHAT (QYHKINH, CBSI3aHHbBIE C YIIPABIEHUEM IIEPCOHATIOM.

IL.B. IleTyxoB THIaTENBHO NEPECMOTPET CUCTEMY OLIEHKU. OTHOLIEHHUE CITy>KalllUX K HEH CBO-
JUITUCh K CMecH Oe3pa3nuyus C MOJHbIM oTpHliaHueM. HeodunuanbHble MccieqoBaHus MOKa3ay,
4To 60% MPOBEPSIOLIMX 3aTPAuyMBAOT BCETO MO 3 MUHYTHI Ha 3alOJIHEHUE OJIAHKOB UTOTOBBIMU Pe-
3yJIbTaTaMM U HE 00CYKIAI0T UX BOOOILE C paDOTHUKOM, a cpa3y OTIPABIISIOT B OT/JEN YIIPaBICHUS
nepconanoM. Emte 30% 3aTpaunBaroT HEMHOTO OOJIbIIIE BPEMEHH, HO CAMHUM CITYXKAIllUM COOOIIAI0T
0 pe3yJbTaThl MOBepXHOCTHO. U Tonbko 10% mbITaroTes aenars To, uto oT HuX Tpedyercs. [1.B. Tle-
TYXOB TaKXe BBISICHUJI, YTO PE3yJIbTaThl aHKETUPOBAHUS BOOOIIIE PEIKO KOT/Ia YUYUTHIBAINUCH MPU
pEIIeHNH BOIPOCOB O JOKHOCTHOM IMOBBIIIEHUN WM YBEITUYEHUU 3apalOoTHOM 1uiatkl. boib-
IIMHCTBO PYKOBOJSIIMX PaOOTHHUKOB pacCMaTpPHBAIU 3Ty CHUCTEMY OICHKH Kak Oecrose3HbIi
pUTYyall.

Ha npeapinymem mecte padotsl [leTyxoB nmo3Hakomuiics ¢ 6osee 3pPpekTUBHOMN cucTeMoit
OILICHKHM HCIIOJIHEHUS, BKIJIIOYaIoNIell B ce0sl OCYLIECTBIIEHUSI OOpaTHOM CBSA3HM C OLEHUBAEMBIM
pabOTHUKOM. DTO CIOCOOCTBOBAJIIO POCTY MPOU3BOAUTEIBHOCTH TPY/1a, CHIYKEHHIO TEKYUEeCTH U
abCeHTH3Ma U, YTO caMmoe TJIaBHOE, PACKPBITUIO MOTEHUHUAIbHBIX CIIOCOOHOCTEH PaOOTHHUKOB.
I1.B. [leTyxoB He 0671a/1a71 OOIBIINM ONBITOM B COCTABJICHUH ITPOrPaMM IO OLICHKE UCTIOIHEHUS,
HO 4yBCTBOBAJ, UYTO JOJDKEH CIPABUTHCA C 3TUM. Beab 3Ty nporpammy OyzaeT paccMaTpuBaTh U
yTBEpKJIaTh (MM OTKJIOHATH) caM reHepaibHbli nupekrop B.W. ®enopos.

CnpaBka:

B.U. ®enoposy 59 ner, oH Becerga Bce CBOE BHUMAHKME HAMpaBiIsyl HA IPOU3BOJCTBEHHBIN
npoIiece, a JIACKUM U (PMHAHCOBBIM pecypcaM yJIeNsii HEeMHOTo BpeMeHu. Ero 6osnbliie BOJHO-
BaJIM BOIIPOCHI pabOThI 000PYI0BaHHUS, €r0 3aMEHBI, 3aKYyIIKH Cbipbs U T.1I. B.M. ®enopos — no-
BOJIbHO KOHCEPBAaTHBHAsI JIMYHOCTb, IIOJUYEPKHYTO BEKIUB cO BceMu. [1o Xxapakrepy OH uenoBek
CIIOKOMHBIN, HO 3aMKHYTBIM, COCPEIOTOYCHHBII HA CBOEM BHYTPEHHEM MHpE. 3a ABYXJIETHUH
nepuoJi NpeObIBaHUs Ha JOJDKHOCTU T'€HEpaJbHOI0 AUPEKTOPAa OH HE BHEC KaKUX-THO0O0 3HAUYM-
TEJIbHBIX W3MEHEHUH B MPOU3BOJCTBEHHYIO CTPATErHio MPEeANnpHUsATHs. Y Hero ObUIO HE OYEHb
XOpOIlIee 310pOBbE, U BCE 3HAIM, YTO OH COOMpaeTcs yepe3 TpH rojla yIUTH Ha MEHCHIO U yeXaTh
Ha 10T, K MODIO.

I1.B. IleTyxoB 103BOHMIJI CBOEMY JAJIbHEMY APYTY, KOTOPBIA KOrJa-To, Oyay4yH emé aciu-
paHToM, pykoBoaua aumiaoMHoi pabotoit I1.B. IleryxoBa. Makcum boapos, Tak ero 30ByT, co-
3[aJ1 CBOI0 KOHCAJITUHIOBYIO ()MPMY U CTaJl aKTUBHO 3aHUMAThCs YIIPABICHUYECKUM KOHCYJIBTH-
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poBaHueM. [locMoTpeB cBOM IJIaHBI HA 3Ty HEAEI0, OH HAIllesl «OKHO» B CBOEM pPacCHUCaHUU U
OXOTHO COIJIACHJICA [TOMOYb JIPYTY.

[Tocne G6ecen ¢ mepcoHaAIOM NPEANPUATHS U U3YUCHUS TaHHBIX, MpeAcTaBileHHbIX [leTyxo-
BBIM CHJS B ero kabuHeTe, Makcum boapos ckazan: «IIpexae ueM s mopekoMeHI0Bal Obl TeOe
OPEANPUHATh HEKOTOPBIE IIAr, MHE XOTEJIOCHh OBl MOAEIUTHCS CBOMMH BIICUATICHUSIMH MO TIO-
BOJly TEKYUIErO COCTOSIHMA Aei. Baimieil mporpamMme He XBaTaeT BOBJICYEHHOCTH B HEE CAMOTO
nepcoHana. OHa 3aTparuBaeT TOJBKO OJHY CTOPOHY — OT HayalbHUKA K MOJYMHEHHOMY, HE 00-
nee. Kpome TOoro, MHOrME pyKOBOJUTENIU CPEAHETO 3B€HA UMEIOT B MOUMHEHUH OT 15 10 20 ue-
JIOBEK U JIOJKHBI UX BCEX OLIEHUTh. UTO Thl CKAXKEILIb O TPEXCTYNEHYATOW CUCTEME OLICHKU HUC-
MIOJIHEHUS JJIS BAIIETO MPEANIPUATH ).

1. V3menu GopMmy aHKETbI, BBEIU TECTUPOBAHHE, BHYIIHM MEPCOHATY YYBCTBO Ba)KHOCTH
3TOH paboThl, 00y4YH MX MpaBUiIaM pabOThl ¢ AaHKETOW, TECTOM, YBEJIMYb YUCIIO MPOBEPOK C JBYX
JI0 YETBIPEX B T'OJI.

2. BBenu B mporpaMMy CHUCTEMY OLIEHKHM paOOTHHMKOB JAPYT JPYrOM B Mpejenax KaKIoro
CTPYKTYPHOTO TozapaszzeneHus no 15-6amipHoil mkange. 1o OyneT MOJe3HbIM JIOTOJIHEHHEM K
uHGOpMaIUU NPOBEPSIIOIINX.

3. BBeau B mporpaMMy OLIEHKM CaMUX PYKOBOJAWUTENEH MOJUMHEHHBIMH. DTO BBI3OBET
IIPOJIOJKEHHE THAJIOTA U TIOBBICUT IIPOU3BOJUTEIBHOCTD TPY/1a KAK HAYAJIbHUKOB, TaK W MOIYH-
HEHHBIX.

JonojiHuTEeIbHASA HH(POPMALUA IO KEHCY
®opma aHKeThI 110 OL[EHKE NepPCOHAIa

JlaHHYI0 aHKETy OJIKEH 3allOIHATh OLICHUBAIOIUN PYKOBOJAUTENb, OTBETCTBEHHBIN 3a 75
1 OoJiee MPOLIEHTOB BBITIOJIHAEMOT0 OLEHUBAEMBIM CITYXKAIIUM TPYIOBBIX (DYHKIIHH.

[TokamyiicTa, 3aMOJIHUTE ATy aHKETY Ha KaXKJIOTO BaIIero CITyKaIllero, Kak 3TO OT Bac Tpe-
oyer OYYP.

Tabnuya

Hanexnocth Bzaumoneii- B3anmoorHO-
Konuuectso KauectBO Hannma-

BBITIOTHEHHUS CTBHE C KOJI- IIeHHE C KOJI-
paboThl paboThl TUBHOCTD

pabor JIEKTHBOM JICKTHBOM
OTtinnyHOEe ITnoxoe OtimuHasg ITnoxas OTianyHoe ITnoxoe
Brire Huxe Brime Huxe Brime

Hwuxe cpennero

CpEeIHEro CpEeIHEro CpEeJHEro CpPEJHEr0  |CPEIHEro
Cpennee Cpennee Cpennsis Cpennsis ~ |Cpennee Cpennee
Huxe Brire Huxe Brrie Huxe Bprrie cpenne-
CPETHETO CPEJTHETO CPETHETO CPETHETO | CpeIHEro o
ITmoxoe OTanyHoe ITmoxas Otmuunag |IImoxoe OtnuuHoOEe
Bbanner

[Toanuch OLIEHUBAKOMIETO PYKOBOAUTEIS
Nwms cimyxamiero
Howmep ciyxaruero

Bonpocwt u 3a0anun no keiicy

1. Tlouemy omeHKa MepcoHaNa JHIIb C MOMOIIL 5-0aIbHON CHCTEMBI OLICHKH HEI0CTa-
TOYHO P peKTHBHA?

2. B 4eM HenocTaTKM UMEIOIIEHCS Ha AJIEKTPOCTAHIIMU CUCTEMBI onleHku? Uto B Hel 11e-
7eco00pa3HO U3MEHUTH?
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3. Kak BpI cunraere, kakue NEpPCHEKTUBBI y CUCTEMBI OLIEHKH, MPEIOKEHHON boapo-
BbIM? Kak e€ ouenur ®enopos?

Keiic Ne3 (OK-6)
«Komnanusa ®KHN»

Orromxn Kommbronnkeiae Uatepuernman (OKN) — coBmectroe npeanpusitue (CIT), oc-
HoBaHHOE KoMmnaHusIMu Dbrokxu DnekTpoHuke (D) (Amonwus) u KT (Kanana). Kanaackas cro-
pona Bnazaeet 51% axuuii CII. 1lITa0-kBaptupa CII Haxonutcs B r. Caramuxape, npuropoje To-
kuo. [Ipeanpusitue umeer HecKOIbKO (abpHK, pa3dpOCaHHBIX MO BCEMY STIOHCKOMY apXHIiena-
ry. [lepBas — oxono Ocaka, Bropas — B Caramuxape, TpeTbsi — Hefjaseko oT Camnmopo, Ha caMoM
CEBEPHOM OCTPOBE — XOKKaNIO.

Mrat IIC nacuutsiBaeT okosno 22000 paboTHUKOB, 600 U3 KOTOPHIX SIBJISIOTCS CITY KALUUMH
rosnoBHoro oguca B Caramuxape. [Ipe3unent CII — smnoHen, 1 GOJBIIMHCTBO PYKOBOJSIIMX I1O-
CTOB B I€HEPAJTLHOM MEHEPKMEHTE TaKKe 3aHMMAIOT SANOHIBI. Camas BBICOKAsl MO3MLMS, KOTO-
PYIO 3aHUMAIOT KaHa/II[bl, — CTAPIIUl yIPaBIAIOMIKIi 110 (PMHAHCOBBIM OIIEPALHSM.

Otnen ynpasienus yeraoBedeckumMu pecypcamu (OYUP) — nanbonbuii U3 BCEX OTICIIOB
OKU. Bmecte ¢ paboTHHKaMHM amnmapara yrpasieHus B HeM pabotaer 350 yenoBek. Eciu pac-
MPEIeIUTh 3TO KOJINYECTBO pabOTHHUKOB IO TPEM MMEIOIIMMCS 3aBOJiaM, TO Ha KaXKJIbIi U3 HUX
npuzercs 115 yenoek, wnu 1 mratHeiil padotHuk OYYP Ha 190 paGOTHUKOB KOMIIAHUU.

[Ipesunent CII HUKOr/Ia HE MPUHUMAET Ba)KHBIX pelleHui 0e3 BBOJHOM MH(OpMAaLUU OT
cBoero Bulle-mpe3usienta, pykopogutenst OYYP. Oto pesyabraT Toro, uro OYYP Bcerna Haxo-
JTUTCSI HAa BBICOTE COBPEMEHHBIX TPEOOBAHUI IO YaCTH OIpe/eeHHs MePCIeKTUBHBIX 3a/1ay re-
HEPaJIbHOT'O MEHEIKMEHTA.

Beicimii anmapar ynpasnenust CII cuuraer Bonmpoc O HailMe OZHMM M3 CaMBIX Ba)KHBIX.
Benp, ecnu Oyner oToOpaH HE TOT YENOBEK, KOMIAHUS TOJBKO C TOJAMM MOYYBCTBYET MOCIE/I-
cTBUs OT 3T0ro, Tak kKak @KU cinexyer SAMOHCKON TpaJuIMU NOKW3HEHHOTO HaliMa MOCTOSTHHOM
paboueii cubl.

OKU crnenyer Takxke TpaAUIMOHHOW SIMOHCKON MOJEIN HallMa BBITYCKHUKOB KOJUIEIHKEH
U YHUBEPCUTETOB, HE UIMEIOIIUX KaKOTr0-TM00 TPYJOBOTO cTaxa. SImoHCKKUe paboToaaTeNH Mpe-
MOYUTAIOT HAHUMAaTh Ha pabOTy HEOMBITHBIX CIYKAIMXCS, HE UCIIOPUYCHHBIX PA3TUYHBIMU (PU-
aocodusaMu BeieHus OuzHeca.

CII nognepxuBaeT NOCTOSIHHBINA KOHTAKT ¢ PO eCcCOPCKO-NPENo1aBaTeIbCKUM COCTAaBOM
BBICHIMX MIKOJ, KOJUIE/PKEH M YHHBEPCUTETOB. DTH KOHTAKTHI MOAKPEIUISIOTCS HEOOIBIIUMHU
CyOCHIMSMH WJIM UHBIMU «BEXJIMBBIMU OOXO0XACHUSAMU» JJI TOTO, YTOOBI MOJIy4aTh CBEJICHUS O
Jy4IIUX CTyACHTaX.

Kaxnprit ron @KU nanumaet ot 100 1o 200 cmykanux, O0IBITHHCTBO U3 KOTOPBIX MOy -
4aeT JOJKHOCTh CTaKepa Mo ynpasiieHuto. /1t atoro komnanus onpamusaeTr okosio 1000 xaH-
JUIATOB U3 BBICUIMX IIKOJ, KOJUIEHKEN U YHUBEPCUTETOB. Bee MpeTeHIeHThl MPOXOAT CTPOrYHO
npoIeypy 0TOOpa, KOTOopast OTCEUBAeT MOJIOBUHY M3 HUX. DTO MOJ0OPaHHBIA aHAIM3 ycIieBae-
MOCTH, TECTHPOBAaHUE Ha 3HAHUE TAKUX IPEAMETOB, KaK HCTOPHUS, MOJUTOJIOTHUA, reorpadus,
MEXYHAapOJAHbIE SKOHOMUYECKHE OTHOIICHUS, TUIIOC TECT, OTPAXKAIOLINI Kak OOLIMil ypOBEeHb
MHTEIJIEKTA, TaK U CKIIOHHOCTh K BEJCHHIO OH3Heca.

OcraBiecs KaHIUWAATHl TPUTTIAIIAIOTCS B MITa0-KBapTHpY KoMnanuu B Caramuxape, e
OHM TIOJIBEPraloTCs MHOTIOCTYIEHYAThIM MEPCOHATIBHBIM cOOECceI0BaHUSAM (MHTEPBBIO) C PYKO-
BOJMTEISIMH BCEX 3BEHBEB YIIPABIICHUA. JTOT IIpouecc ycrpanser enie 50% KaHauIaToB.

BoigepxaBmmx 3ty ucnbitanus — 200-250 yenoBek — cHoBa IpocenBaroT. PaboTaer nu
KTO-HUOY/Ib U3 YJICHOB CeMbH Ha (GupMe-KoHKypeHTe? [IprHauIekuT 1 KaHaAuIaT K KaKoi-Hu-
OyIb paguKaaIbHOM CTyneHYeCKOU opranmu3anuu? VMen mu KaHAuaaT CTOJIKHOBEHUS C 3aKOHOM?
Bbu1 11 KTO-HUOYAb B C€MbE OCYXkIEH? YXOIAT T, KTO XOTsI ObI Ha OJMH BOMPOC OTBETMI «/Jlay.
Ocraetcst mpuOAM3UTENILHO TpeOyeMoe YMCIiIo JItoJIel, KOToOpoe KOMIaHUs U IUIaHUpOBaja Ha-
HSATb.
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3areM OTOOpaHHbIE MPETEHJEHTHl YYaCTBYIOT B MPOrpaMMe MO OpPUEHTAlUHU (BHYIICHHE
ujeil) B TeUeHHE TPEeXMEeCSYHOro nepuosa. [lepBolil JeHb TPOXOAUT B ayJUTOPUH, I/Ie PYKOBO-
JUTEIIN BBICILIErO 3BEHA YIPABJIEHUS PacCKa3bIBAIOT 00 MCTOPUM KOMIIAHUM, MPEBO3HOCIT J00-
poreTenb U JOCTH)KEHHUsSI €€ HBIHEIIHUX PYKOBOJHUTEIEH, OOBACHSIOT €€ IMOJOXKEHHE KakK Ha
AMOHCKOM, TaK 1 Ha MUPOBOM pBIHKE. B ocTaBiInecs Hejeau HOBUUKAaM MOKa3bIBAlOT 3aBO/ICKHE
KOpITyca, 3HAaKOMST C UX HEMOCPECTBEHHBIMU HaualbHUKAaMU U MPEACTaBIAIOT pabouum Opura-
JlaM, B KOTOPbIX OHH OyJIyT paboTaTh.

OcCHOBHBIE LI€IM 3TOM NPOrpaMMbl — BHYIIEHHWE UyBCTBA I'OPAOCTH B HOBBIX CIIy’>KallUX,
MIOTIBITKA OTOXAECTBIISATh UX C KOMIIAHUEH (AMOHCKUE PaOOTHUKHU TOP/I0 HOCST 3HAUYKU C CUMBO-
JMKOW Ha JIallKaHaX MUJPKAKOB WM HAa OTBOPOTE pabouel OexkIbl M MPEACTaBIAIOT ce0sl Kak
«Tanaka n3 ®ObroJKKU KOMIIBIOTEP») U BBI30B y HUX YYBCTBAa €IUHCTBA M Bepbl B HUX. Tenephb
JIETY€e MOHATH, I0YEMY CITy’KallMil, IPOLIEAIINI TaKyl0 [IPOrpaMMy OpPHEHTALlUU B OJHOW KOM-
naHuu, Oy/ieT B Ipyrod MMeTh TPYAHOCTH B MPHUCIOCAOIMBAHUU K MHOM KOPIIOPATUBHOM Mpo-
rpaMMe U AyXy.

DTOT mpolecc NOKa3bIBaeT, Kakol HEOOBIKHOBEHHO JJIMHHBINA MyTh MPEo0JieBaeT pupma
®KU, yToOB! OBITH YBEPEHHOM, YTO NPUHATO BEPHOE pelIeHue O Haiime. EAMHOXIbI HaHSATHIHN
pabOTHUK HE MOXET YKJIOHUTHCS OT CBOUX 0053aTEIbCTB (KOTOPBIE SIBIISIFOTCS B3AUMHBIMU) 10
TPYAOBOMY KOHTpPAKTy. Jlaske eciii OKaXkeTcsl, YTO PelIeHre O HaiiMe ObUIO OIIMOOYHBIM, CITyXKa-
niero He yBoJsT. OH MOXET MPOABUTaThCS HEMHOTO MEIJICHHEE U HE TaK BBHICOKO MOAHSTHCS MO
CJIy>KeOHOM JIECTHHUIIE, KaK €ro KOJUIETH, HO y HEro Bcer/a OyAeT rapaHTusl 3aHsTOCTH.

[Tocnie mporpammbl IO OpUEHTAIIMKM HAYMHAETCs cOOCTBEHHO oOyueHue. [Ipeanonaraercs,
YTO Y HOBHYKOB HET TPYJIOBBIX HABBHIKOB U CIELMANBHOM MpodecCHOHANbHOM MOATOTOBKH (32
UCKJIIOYEHHEM HWH)XEHEpHBIX crenuaibHocTel). Ilepsble nBa roga pa®oThl HOBMYKHU OOBIUHO
IPOXOJAT Yepe3 POTALUIO B MpejiesiaX Bcel KOMIIAHNUH, COIPOBOK/IAIOLIYIOCS TOCTOSIHHBIM 00Y -
YEHUEM JI0 TeX IOp, MOoKa CTaxep He MPUOOPETAET JOCTATOYHO OIbITa MPAKTUYECKOU AEsITelNb-
HOCTH B PA3JIMYHBIX CTPYKTYPHBIX MOAPA3AEICHUIX.

«KpecTHbiif oren» (0OBIYHO 3TO PAaOOTHHUK BBICHIETO 3BE€HA YIPABJICHUS) CICAUT 3a MPO-
1eccoM paszButus oOyuatorierocsi. OH MOCTOSHHO KOHTAKTUPYET C pa3IMYHbIMU HadyalbHUKAMHU,
0]l PYKOBOJICTBOM KOTOPBIX CTakep 00ydaeTcs MpoQecCHOHAIbHBIM MPEMYIPOCTSIM, KOHTPO-
JUPYET €ro YCIEXH U BCETAa HAXOIUTCS B €r0 PACIIOPSKEHUN I PELIEHUS BOZHUKAIOIINX TIPO-
onem.

IIpu onpeneneHnyn €KerogHbIX OLEHOK OPUEHTUPYIOTCS HA JBE OCHOBHBIE XapaKTEPUCTH-
KU CTa)kepa: JIeJIOBYIO XBaTKy U OTHOIIEHUE K Tpyay. IlepBasi 3 Ha3BaHHBIX XapaKTEPUCTUK CO-
JIEpKUT B ceOe CITOCOOHOCTh K aIMUHUCTPUPOBAHHUIO U TAPMOHUYHOMY TPYZOBOMY B3aMMOJEH -
CTBHUIO B KOJUIEKTHBE, PELIUTENIbHOCTb, CIIOCOOHOCTh BECTU MEPETOBOPHI U 3HAHHE KOMIIAHHH.
OTHOIIEHUE K TPYly U3MEPSIETCS MO CIETYIOIUM KPUTEPUAM: COOIIIOICHE METOJUKH IPOBE/IE-
HUSl OTYETHOCTH, IIPUHSITHE OTBETCTBEHHOCTH, COONIOAeHHE Irpaduka pabodyero BpeMEHH, BbI-
MOJIHEHUE TIPABUJI TPYAOBOTO paclopsaKa U cOOI0AEHUE TPAHUL] IMYHBIX U IPOU3BOCTBEHHBIX
MHTEPECOB.

[Tocne AByX JIeT HEHNPEPHIBHOI'O OOYYEHUS IMOJ PYKOBOJACTBOM M HaOJIOJEHUEM «KpECT-
HBIN OTe1», MEHEIKEPhI U CaM CTa)kep NPUHUMAIOT COBMECTHOE PEILlIeHUE, KaKOil T0JKHOCTH OH
B HauOOJIbIIEH CTENEHU COOTBETCTBYET. M, KaKk y’ke roBOpPUIIOCh, OHA MOXET OBITh COBCEM HE
CBsA3aHa ¢ Oara)xoM 3HaHWM, OJyUYEHHBIM B yueOHOM 3aBefieHuH. [1Jis ArnoHIeB 0osiee BaXKHO TO,
KaKk MOTHBUPOBAH CIyXalllMil 1 B KaKOM KadecTBe OH OblI Obl Hauboisee moyieseH Gpupme, a He
TO, YTO OH MPOCTO YMEET JIeNaTh.

Takast mporpaMma 1o OpHEHTALMM U OOYUYEHHUIO TapaHTUpPYyeT o0yyaroIieMycs OBJIAJEHUE
HEOOXOJUMBIMU 3HAHUSIMU BCEX AaclEKTOB IPOU3BOACTBEHHON JEATENbHOCTH, SBISETCS M-
CTBUTEJIBbHO BceoObemitomeld. Korga Heo6Xoaumo, Cily>kaluid MOXKET € y4eToM MOTpeOHOCTH
noJipa3fiesieHuii KOMIIaHUM BBIOpATh AJis ce0sl M00YI0 TOJKHOCTb. 3/1€Ch Mbl BUJUM MPAKTUKY
[I0JIX0/1a K YIIPaBJIECHUIO, OUEHb PEIKO BCTPEUAIOLIYIOCS B 3al1aJIHBIX KOMITAHUSAX.

Jlpyroii H”HTepeCHBIN MOAXO0/I AMOHIIEB B OTHOIIEHUH 00YYEHHSI, COCTOUT B TOM, YTO AMOH-
CKHE KOMITAHUU He OOSATCS OCYILECTBIIATh OTPOMHBIE KAITUTAJIOBIOXKEHHS B CUCTEMY Tpodeccu-
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OHAJILHOTO OOy4YeHUs, TaK KaK OHU YOEXKJEHbI, YTO paOOTHUK OyAEeT ¢ HUMH J0 KOHIIa CBOEH
JKU3HU.

Hanpumep, @KU noceinaer cBoux Hanbojee NEPCIEKTUBHBIX CTaKEPOB ISl IPOXOXKIE-
HUSI TPEXMECSYHOM clieluaibHON MporpamMMmbl oOy4yeHus ympaBieHuto B LleHTp ympaBieHus.
Croumocth 00yueHus 1o 3Toi nporpamme coctasisier 12000 nosmapoB Ha OAHOTO yYaCTHHKA.
HemHorue ceBepoaMepuKaHCKHE KOMIIAHUU TOTOBBI PUCKHYTh TAKMMH JI€HbI'AMM IS HHBECTH -
pPOBaHUS UX B 00yYEHUH CBOErO pabOTHHKA.

Tenepb 03HaKOMUMCS € CUCTEMOM 00yueHUs IepcoHalia B KaHaICKOW TOJIOBHOW KOMITAaHUHU
OKMU. Kananckuit naptaep (KT) ocyiecTBisier cBoro nporpaMmy 00Oy4YeHHs 110 TUIIUYHO CEBe-
poamepukanckomy myTH. KT mpoBoauT HaeM CBOMX KaHIMJIATOB B 00JacTH YIpaBJICHHs IJIaB-
HBIM 00pa30oM U3 KaHaJCKUX YHHBEPCUTETOB MOCPEICTBOM PEKIAMHBIX OOBSABICHUHN U UX 0TOO-
pa rocie KOpoTKOil 6ece/ibl B yHUBEPCUTETCKOM T'OpojIKe. 3aTeM OHH MpUIJIalalTcs Ha cobece-
JIOBaHME B IJIaBHBIA OQUC, I7le MEHEDKEp M0 YIPABJICHUIO YEJIOBEYECKUMHU PECypCcaMu MPOBO-
JUT TPEBAapUTEIbHOE MHTEPBBIO U 3aTEM HA €r0 OCHOBAaHUM IPEJCTABIIAECT KPATKUE CBEICHUS
YIOPaBISIOLIEMY OTJEJIOM YEJIOBEYECKUX PECYpPCOB, KOTOPBIE YK€ HEMOCPEIACTBEHHO MPOBOIAT
0TOOPOYHOE MHTEPBHIO M MIPUHUMAIOT OKOHYATENIbHOE pelrieHre o Haiime. Kpurepun orbopa (1o
IPUOPUTETY ):

1. YcneBaeMocTh, OCOOCHHO M0 MPEeAMETaM CHEeHATH3alHH.

2. JlonmonHuTtenpHas AEATEIbHOCTDH (3aHUMAJ JIM KaKyl0-TM00 PYKOBOJSIIYIO JOJKHOCTD
B CTYICHYECKOI OpraHu3aluy B epuo] o0ydeHus?).

3. OmbIT NpakTUYECKON NEATEIbHOCTH IO CIEUHUAIbHOCTU (JKENaTeabHO, HO HE CTOJIb
BaKHO).

4. 3HaHUE SI3BIKOB.

5. JInuHoe BIEYaTIIEHUE OT UHTEPBBIO.

Kannunarel HaHMMalOTCS B COOTBETCTBUU C MX crneuuanuzauued. OHU MPOXOJAT JBYX-
JHEBHYIO NPOrpaMMy IIO OPUEHTAIMM, B TEUYEHUE KOTOPOM OTBETCTBEHHBIC JIMIA Pa3bsCHIIOT
MOJIMTUKY KOMIIAHUM U 33/1a4yl CIIEUAINCTOB B 00J1aCTH YIIPaBJICHUS YEJIOBEUECKUMHU pecypca-
MU, TOBOPAT O IYTSAX YNPaBJICHUs Kapbepoil U cUCTEME ITPEMHUAIIBHBIX BBIILIAT. Beien 3a opueH-
Tanueil ciyXalux MPeACTaBIIAI0T CBOMM HadaJlbHUKAM, TPYJOBOMY KOJUIEKTUBY U JAOT UM
nepsoe 3anaHue. [locne mectu MecsALeB MOJIObIE CIIEHUATUCTHI IIPOXOAST IEPBYIO ATTECTALHIO
[0 OLIEHKE HCMNOJHEHUs. Eciau uxX pyKOBOIWTENH, OCYLIECTBIISIIOIINE KOHTPOJb, 3aMEUAlOT Xa-
paKkTepHbIE HEOCTATKH, OHU PEKOMEHIYIOT JIPYTyI0 BHYTPpU(UPMEHHYIO IporpaMMy oOydeHUs
a0 mporpamMmy BHEIIHEro oOydeHus, KoTopast OyJeT oIuiayeHa KOMIIaHUEeH JIMIIb B TOM CIIy-
yae, €M HalpaBJIeHHbIH paOOTHUK €€ YCIIEUTHO 3aBEPIIMII.

KT umeer otnen no ympasnenuto odyuenuem (OYO), cocTosimmii B3 MEHEIKEpa U TPex
npenojasateneil. OYO npous3BoAUT eXeroJHbIi aHaIN3 HOTPEOHOCTH B 00YYEHHUHU IIyTEM OIpO-
ca paOOTHMKOB CPEIHEro 3BEHa O IUIaHaX Ha CJIEAYIOIIUNA rojl B 001acTH MOBBIIIEHUS KBATU(H -
Kaluy. 3aTeM MEHEKep MPUHUMAET pelIeHHe O 1e1Ieco00pa3sHOCTH NPOrpaMM MO 0Oy4eHHUIo
0€e3 OTpbIBa U C OTPHIBOM OT OCHOBHOM JESITEILHOCTH.

Bonpocel u 3a0anusa no keiicy

1. Ilpoananu3upyiiTe MpeuMyIlecTBa U HEIOCTATKH 00OUX MOAXO/I0B K IporpaMme oly-
YEHMSL.

2. SnoHckas cuctema oOpa3oBaHHs yHAelIsieT 0c000€ BHUMaHHE COBEPLICHCTBOBAHUIO
JMYHOCTH U 00111eMy 00pa30BaHUIO M YCTYIAeT MPaBo Ha 00y4YeHUE TPYI0BBIM (PYHKLHUAM pabo-
topatensam. Kanaznckas e cuctema genaer ocodboe yaapeHue Ha 0ojee y3KOM, CHelHaIu3upo-
BaHHOM O0y4YeHMH, C(POKyCHpPOBaHA Ha NMPHOOPETEHUHU BBICOKOW MpodeccHoHaIbHON KBaNIU(puU-
Kalluy 10 JaHHOM crenuanbHOcTU. Kakas u3 cucrem, 1o BalieMy MHEHUIO, SIBJISIETCS Haubosee
HOJXOAALIeH 1715 BbllTycKa 3¢ (deKTUBHBIX MeHekepoB? [Touemy?

3. Ilpu kaxoii U3 3TUX ABYX CHUCTEM pacxojbl Ha oOpa3oBaHue Oosiee Bricoku? Kakas cu-
cTeMa oOpa3zoBaHM sBisieTcs: Oonee 3((GEKTUBHON NMPH JaHHBIX M3/EP)KKaX Ha €€ (PyHKLIHOHU-
poBanue? Kakas u3 cucrem o6ecreynBaeT JyUlIIMMH J10JIFTOCPOYHBIMU HHBECTULIUSIMU B CUCTEMY
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poeCCHOHAIBHOTO 00YYEHUSI C TOYKU 3PEHUS KOMITAaHWH, paOOTHHKA, OTPACIIH, CTPAHBI B II€-
aoM?

4. Cwmoryu ObI 3TH IB€ KOMIIAHUH W3BJICYb OMPEACICHHYIO TIOJIb3Y ISl ce0s1, u3ydas 1o/ -
XOJ] KQKJI0¥ K MPUMEHEHHUIO UMEIOIIEHCs CUCTEMBI TPodhecCHoHaIbHOT0 00pa3oBaHus?

Keiic Ne4 (OK-6)
«Ha nepexkpécrke»

I'epanbn CxkBOMUII — PYKOBOIUTENb WHXKEHEpHOU cityxObl Ha «Kanaauan Oiin Padune-
pu» (KOP) — 6romxetHoi opranmusaruu. Kaszanocsh, uaer 6emga — oTkpbiBait Bopota. Tomy mpen-
IIECTBOBAJIO J[BA CIYUYHUBIIUXCS HHLIUICHTA.

Mecsn Ha3ax 1BO€ THHAIMIKEPOB YTOHYJH, O4MIas BogoeM. CKBOMHUII NOBOPHII CBOUM
MOTYMHEHHBIM O TOM, YTO BOJIOEM CJEIyeT MOJAEPKUBATh B YUCTOTE, HO OH, BEPOATHO, HE I0-
HUMAaJI, 4TO TPU 3TOM HE COONI0JIANIOCh KaKUX-THOO0 Mep 1o Oe30macHOCTH. [IByMs HenensMu
MO3XE UM MPUILIOCH MPEKPATUTh pabOThI HAa 3aBOJIE, CTOMMOCTh OCHOBHBIX MPON3BOACTBEHHBIX
JI0XO0JI0B KOTOPOT'O OLIEHUBAIACh B 7 MJIH. JI0JIJI. DTO BBI3BAJIO PA3rOBOP Ha «KOBPE» B FOJIOBHOM
oduce. Buepa CKBOMUIII YBOJWII OJJHOTO U3 MEHEKEPOB CPEIHEro 3BeHa yrpanieHus: KinapeH-
ca Alipaka — 4eloBeKa, KOTOPbI HEMPEPBIBHO MU M YpE3MEPHO MporyauBai. CKBOMUII HE MOT
MOHSTH TOTO, YTO €ro OpOoCHIIa *eHa M OH 3alPOCTO MOT NMOKOHYUTH KU3Hb CaMOyOHICTBOM B
OJJOOHOM COCTOSIHUH.

CkBomuin y>xe noutu peurwics yirtu us KOP, xots 310 6b11a X0Opo1as pabora, oniadynBa-
eMasl IIECTU3HAYHBIMU CYMMaMH, € LIeJIPbIM y4acTUEM B MPUOBUISX U OTIMYHOW CUCTEMOI BO3-
HarpaxaeHui. Ero skeHy BIOJIHE y/IOBJIETBOPSUIA €€ MPECTUKHAS JOKHOCTh B 3JIEMOHTOHCKOM
OmaroTBopuTeNIbHOM OOIIecTBe. Y HUX ObUT OONBIION, KpacUBBIN U Toporoi 1oM B Kpeciienre, a
UX B3POCIIbIE IE€TU MOTJIH OBl )KUTHh B HEM BO BpeMsl yueObl B AJTbOEpTCKOM YHUBEPCHUTETE.

B To xe camoe Bpems CKBOMUIII COMHEBAJICA, UTO €ro paboTa JOCTaTOUYHO BBHICOKOOILIAYH-
BaeMa JyIsl TOro, 4TOObI MPOJOJKATh MPUHUMATh PELLIEHUs, CBA3aHHbIE C )KM3HBIO U CMEPTHIO,
Kak Toro Tpedyert ee cnennduka. Ero Taxxe 6€Crokonao To 00CTOSTENBCTBO, YTO B CIIydae MpH -
OCTaHOBKHM paboOT Ha MpeNNpHUsATHH ero Oyayiiee 3anuio 0l B TynuK. OH MOCTOSHHO MBICIIEHHO
BO3Bpamaics K 3toMy. OH OueHb MHOTO PabOTal U C HETEPIEHHUEM XKJIal CBOEr0 OYepeHOTO
MOBBILIEHUS 10 ciyxk0e. Ero npodeccuonanbupie GyHKIMHN CYIIECTBEHHO HE MEHSJINCH, HO KO-
JIMYECTBO pEIICHUH, KOTOpbIE OH JOJDKEH ObUI MPUHUMATh, U OTBETCTBEHHOCTb, KOTOPYIO OH
JIOJDKEH ObLT OpaTh Ha cebsi, TOCTOSIHHO YBEIMYUBAINCH. [{a M K TOMY e B OpraHu3aIiuy Bceraa
ObUT HEYKOMILJICKTOBAHHBIN IIITAT.

Ecnu 651 CxkBOMUII yBOJWIICS, TO Iepe] HUM ObUIO Obl 1Ba albTEPHATHBHBIX BapHaHTa
neiictBuit o TpyaoycrpoiictBy. IlepBeiit — AMmepuxsn Oiin Pagunepu B Kanrapu, npeanaras-
masi eMy BO3IJIaBUTh IMPOrpaMMy CTPOMTEIBCTBA AJIEKTPOCTAHUMU. Tam OH ObUI Obl OJHUM U3
YJICHOB BBICILIETO MEHE/PKMEHTA U UMeJl Obl 3HAYUTETIbHOE BIMSHUE Ha PEIICHUS] KOMITAHUH, Ka-
caemble Mep 0e30MacHOCTH, PacXOJ0B U MPUMEHEHHsI HOBBIX TEXHOJIOTHI B paMKaX CTPOMTENb-
cTBa 0oO0bekTa. OHAKO €ro jKeHa M JIeTH JTOJKHBI ObUIM OBl MPHU 3TOM BBLAEP)KATh COLUAIBHO-
MICUXOJIOTMYECKYIO aJaNnTalllio, CBA3aHHYIO C MEpee3oM Ha JIpyroe MecTo *utenbcTBa. [leppa
(ero »xeHa) 10JKHA OblIa OBl CMEHHUTD JIOJPKHOCTbD, IPUOOPECTH HOBBIX APY3€i U BOCCTAHOBHUTH-
Csl B COLIMAJILHOM MepapXuH HOBOM kommaHuu. J{s ero crapmmx jaereid He Obulo Obl OONBIION
pasHHILIBI MeXTy yueOoil B AnsOepre u Kanrapu. A BOT cMeHa IIKOJIBI MOTJIa BBI3BATh OIpE/e -
JICHHbIE TPOOJIEMBbI AN JABYX MJaAIINX, OCOOeHHO isi PoHbI, kKoTOpas Obula OYEHb cCTec-
HUTEJIBHBIM U CKPBITHIM pebeHkoM. OHa Oblia 60JIbHA B TEUEHHE psija JIET, B paHHEM BO3pacTe,
Y HAalTH HOBBIX APY3€H I HEE OYEHb TPYIHO.

CkBomHuIll OBIT YBEPEH, UTO €ro KEHe MOHpaBMUJIach Obl BTOpas ajJbTEPHATHUBA: BCIO CBOIO
’KU3Hb OH MeuTajJ BEpHYThCS K BeJIEHUIO (hepMepcKoro xo3siicta. Teneps ke OH MOT YWTH Ha
MEHCHIO, TIPOJAaTh JI0M, B35ATh IECHCHOHHOE MOCOOUE, CBOIO JI0JII0 MPUOBUIM M KYyIIUTh CKOTOBO/I-
yeckyto depmy, a TakxKe Bce HE00X0auMoe I Hee o0opynoBanue. M maxke mpeiaraaoch 0JTHO
TaKO€ MECTO JJIsI MPOAAXKH. DTO MOTJIO ObI OCIAOUTH TO TSHKENOE CTPECCOBOE COCTOSHUE, MO
KOTOPBIM OH HAXOJMWJICS, U BOBMOXKHO CMOTIJIO OBl YIyYIIUTh COCTOSIHUE €T0 3/J0POBBS B IIEJIOM.
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Ero nuuHblil Bpau npeaynpekaali, YTo OJHaXbl eMy HaJl0 OyJeT 3aMeIUTh TeMII. A OH CMOT-
pen Ha cBoero Opata-¢pepmepa. Buitapa, ka3anoch, He UMeN KakUX-THM00 3a00T Ha 3TOM CBETe.
Ta I depma mis mpogaxu Haxoauaack Hemaneko or Buiutapaa. M Bce Obuto OBl Kak B cTaphie
no0pble BpeMeHa, Korjga oHu BMecTe pociu. OHU MOTiM Obl OOMEHUBATHCS MHBEHTAPEM U TeX-
HUKOH 1 BHOBb paboTaTh BMECTE.

Ho cmorun Ob1 UX JK€HBbI IPU 3TOM JIaUTh ApyT ¢ apyrom? Ileppa pocia cpeau pocKomu u
nojiyunia xopoiuee oOpasoBaHue. JKena Buinapna He umena BO3MOMKHOCTH IOJIyYUTh TaKoe
oOpa3zoBanue. OT Hee OTKa3alUCh KaK MaTh, TaK M OTEll, KOIrJa OHA ObUIa COBCEM MAJIEHBKOI.
Ona BO MHOTOM IpeJcTaBiIsia COO0M TUIMHYHYIO (PePMEPCKYIO TPYKEHHULLY — YPE3BbIYAITHO KOM-
HETEHTHYIO B MPHHLHUIE pabOThl TPAKTOPa, HO A0CONIOTHO HEPa300pUYHMBYIO B MOJIUTHYECKUX,
COLIMAJIbHO-9KOHOMHUYECKUX U OOIIECTBEHHBIX TOHKOCTSIX, 3HATOKOM KOTOPBIX siBJsIachk [leppa.

CkBoMHUIII HE 3HAJI, KaK €My CJEIyeT MOCTYIIUTh B 3TOM cuTyauuu. Bo3amoxHo, emy cMoria
ObI MOMOYb Kakas-HUOYAb MOJIEb YIPABJICHUS TPYJIOBOM Kapbepoi JUIsl IPUHATHUS PEIIEHUs OT-
HOCHUTEINILHO ero OyayIiero.

Bonpocwt u 3a0anun no keiicy

1. B kauecTBE MEHeKEpa 110 YIPABIEHUIO IEPCOHAIIOM, OTBETCTBEHHOIO 32 IUIAHUPOBA-
HUEe TpyaoBou kapweepsl Ha ¢upme KOP, xakue ompenencHHbIE pEeKOMEHAAIMH BBl ObI JaJiH
CkBomMullly, ¢ TEM YTOOBI IOMOYb €My IPUHATH ONTHUMAJIbHOE PELICHUE B CIOKUBIIEHCS CUTYya-
uuu’?

2. Jomyctum, CxkBomuin pemni octarbes B komnanuu KOP. CocraBbre 1u1aH 1o pa3Bu-
TUIO Kapbepbl, YTOObI IOMOYb €MY OCYIIECTBUTH CBOM OKUJAHUs, CBA3aHHbIE C MPOABHKEHUEM
0 CIIy>K€OHOH JIECTHHUIIE.

3. Kaxue BapuanThl pa3BuTHs Kapbepbl (kpome padbotsl B pupme KOP) Obutn y CkBOoMHU-
ma? [IpoaHanu3upyiTe U OLEHUTE KaKbl U3 HUX.

Keiic Ne 5 (OK-6)

«KomMnanusi «/IMHKOJIbH — DJIEKTPUK» — YIIPaBJIeHHe ¢ IPUMEHeHUueM
CHCTEeMbI MOOIIPHUTEJbHBIX BBIILJIAT»

Kommannio «JIMHKOIBH — DIEKTPUK» BO MHOTOM MOYKHO CYMTAaTh YHUKAJIbHOU. Bo-mep-
BBIX, OHA SIBJISIETCS MUPOBBIM JIMIEPOM B IIPOU3BOJCTBE IEKTPOMOTOPOB U CBAPOUYHBIX arpera-
TOB. BOo-BTOpBIX, cucTeMa yIpaBieHUs B KOMIIAHMM OCHOBBIBACTCSI Ha ISTH IMPEICTABICHHBIX
HYDKE 3aIl0BEIAX.

1. Jloou. Jliogun sBasroTcsa HamOoJiee IEHHBIM JOCTOSHHEM KoMmnaHuh. OHHM JOJDKHBI
qyBCTBOBATh ce0s1 B 0€30MaCHOCTH, OCO3HABATH BaXXKHOCTh CBOEH pabOThI, UMETh CTUMYJ K pado-
T€, 3HaTh, YTO TOJBKO OT HHUX CaAMHX 3aBHUCHUT MX Cy/b0a, HIMETh YyBCTBO OTBETCTBEHHOCTHU 3a
JOCTH)KEHUE OOIIMX IIeJIeH, TOJKHBI JOBEPATh CBOMM PYKOBOAMTENSIM, OBITh YBEpEHBI B TOM,
YTO UMU YECTHO U Pa3yMHO PYKOBOJSAT, YTO JOCTYH K PYKOBOJCTBY BCErJa MaKCHMAajbHO OT-
KPBIT.

2. Ilpunyunsi. MeHeKepsl TOJKHBI OCYLIECTBIATh HENPEPBIBHBIA IMONCK IMPHUHIIMIIA JIFO-
00i1 mpoGyieMbl WM OleHKH. PerieHus, mpuHUMaeMble Ha OCHOBE HEAOCTATOYHOTO 3HAHUS Ta-
KHUX MPUHIUIIOB, YACTO IPUBOJAT K HEYNOPAJOUEHHBIM WIH OIIMOOYHBIM JIEHCTBUSIM.

3. Ilpocmoma. 1IpocToTa B MBICIISX, IOBEICHUH, IPUHIUIIAX, IPOCTOTA B apXUTEKTYpe
CaMOTO 3/IaHMsI, YCTPOUCTBE OPUCOB U COOPOUHBIX JIMHHM, B pa0OTE CIIyXaIUX U CTPYKTYpE Op-
raHMU3aLUU IeATEILHOCTH BEJIET K OOJIBILON JETKOCTH B YIIPABJICHUN KOMITaHUEH.

4. Konxypenyus. J1.®. JInHKOIBH O€3rpaHUYHO BEPUI B TO, YTO KOHKYPEHIIMS BBIMOJHA
BCEM. 3710poBasi KOHKYPEHLUS JKeJaTelbHa U U1 JOCTHXKEHHS yCIexa, Tak e He0OX0uMa JIto-
JIM, KaK U caMOi KOMIIaHUH.

5. Knuenm. KomnaHus CyliecTBYeT UCKIIOUUTENBHO JUIS TOTO, YTOOBI yIOBJIETBOPSTH
notpebHoCcTH KiaueHTa. Hameil 3agaueit siBisieTcsl IpOM3BOJCTBO MPOJYyKTa HAUBBICIIETO Kaye-
CTBa 10 HAMMEHBUIEW LIEHE Ul OCTOSIHHO PacTYILEro Yncia KIMEHTOB. BrlnonHeHne 31oi 3a-
Jlauy O3HayaeT OoJjiee 4eM JI0CTaTOYHOE YAOBJIETBOPEHUE KeJIaHUN COTPYIHUKOB U aKIIMOHEPOB
KOMIIaHUM.
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B-Tperbux, komnanus «JIMHKOIBH — DIEKTPUK» TIIATENIBHO pa3paboTasia KOHCTPYKTHB-
HYIO IIOJINTUKY PYKOBOJCTBA YEJIOBEYECKUMU PECYpCaMH, KOMIOHEHTaMU KOTOPOH SBIISAIOTCA:
BO3MO>KHOCTh MOBBILICHUS MO CIIy>k0e, rapaHTUsi MUHUMAaIbHON oruiaThl 30—vyacoBoi paboueit
HEJIeIM BCEM COTPYAHUKAM CO CTaXeM 0oJjiee JBYX JIET, a TAKXKe HECKOJIBKO MPOrpaMM MOOIIPH -
TEJbHBIX BBIILJIAT, IPUYEM 3TH MPOrpaMMbl — HEOThEMJIEMas 4acTb JIEATEIbHOCTH KOMIIAHHU
JlunkonbHa. B pe3ynbraTe 0Ka3pIBaeTCsl, YTO COTPYAHUKH KOMIIAHUU — OJIHU M3 HauboJee BhICO-
KOOILJIAYMBAEMbIX IPOU3BOJICTBEHHBIX pa00OUHX B MHpE.

['maBHOM NPUYMHON BBICOKOW OIUIATHI COTPYJHUKOB KOMIIAHUU SIBIISIETCS CUCTEMA MOOILI-
putenbHbIX BbIIIaT. COOCTBEHHO, B HEW NEHUCTBYIOT TpHU TUMA Takoil cuctembl. OIUH U3 HUX
HOJpa3yMeBaeT MOKYIKY LEHHBIX OyMmar U SBJISETCS KOCBEHHBIM CIIOCOOOM BBIIJIATHI MOOLIPH -
TeJbHBIX IpeMuil. JIBa crioco6a NpsMbIX BBIILIAT BKIKOYAIOT B ce€0sl CAENbHYIO pabOTy U BbIILIA-
Ty IIPEMHI B KOHILIE rojia. bosee 1osoBuHbl COTPYJHUKOB KOMIIAHNU MOJIY4aroT OIUIaTy B 3aBU-
CUMOCTH OT CBOETO BHJA JEATEIBHOCTH. Te, KTO 3(p(PeKTUBHO BBHINOIHIET CAEIbHYI padoTy,
4acTo JIOMOJIHUTENBHO noryyatoT oT 40 10 50% ot cBoeii 00bIuHOM oruiaThl. KauecTBO npoyk-
LUU TIIATEJIHO MpOoBepseTcs, 1e(eKThl NPOAYKLIUN paboyue TOJKHBI UCIPABISATh B CBOE JIMY-
Hoe BpeMs. B ciaydae oOHapy>KeHUs IPU IOMOIIU OIIPOCOB KJIIMEHTOB KaKUX-TH00 OMIMOOK B pa-
0oTe HakiaabIBalOTCs MTpadbl B TeUeHUE MOJIyrogoBoro nepuoaa. Kommanus «JIMHKOIBH —
DNEKTPUK» U3BECTHA TAK)KE CBOEH CUCTEMOM BBIIUIATHI IPEMUK B KOHIIE TOJa, KOTOPHIE COCTAB -
a0t okosio 100% cpemaHerogoBoi 3apruiathl ciykamux. [I[peMun BBIMIIAYUBAIOTCST €KET0THO
HauuHas ¢ 1934 r. O0beM npemMuanbHOTo GOHIA ONPEESeTCsl COBETOM AUPEKTOPOB UCXOS U3
TOJIOBBIX PE3yJIbTaTOM IPOU3BOAUTENBHOCTH. Pasmep mpemMun Kakaoro COTpyIHUKA ONpesenis-
€TCsl IPU OLIEHKE €ro ycrexoB M 3aciyr. CuctemMa Takol OLEHKU BBITJISAUT CIEAYIOIIMM 00pa-
30M.

I[To utoram roja coBeT AUPEKTOPOB KOMIIAHHM OCTABIISAET ONPEACICHHYIO YacTh MPUObI-
JIM, OCTAIOUIYIOCS 32 BBIYETOM KallMTAJIbHBIX BIOXKEHUH U PAa3HOTO POJa CTPAaXOBBIX U pe3epB-
HBIX B3HOCOB, Ha MPEMUPOBAaHHE PA0OYMX U CIyXaluX. DTO U eCTh (HOHJ MHAMBHUIYAJIHHOTIO
[IPEMUPOBAHMUS:

@D, =11- KB - P,

rae @, — HAUBUAYAIbHBINA (GOH] IpeMUpoBaHust; I/ — npuObLIb, OJy4eHHAs KOMIIaHH-

eil 3a rog; KB — npuObLib, HaNpaBJICHHAS HA KallUTaJbHbIE BIOXKEHUs; P@ — pe3epBHBIN (OH/.

3areM omnpezensercs TaKk Ha3blBaeMblil IPeMHUaIbHBIN (HaKTOp:

11D = D,/D3II,

rae @311 — obumiast cymma 3apabOTHOW IUIAThl, BBIIJIAYEHHAs padOYUM U CIIy)KalllUM B
TE€YEHUE roja.

Pasmep npemuu no uroram rojaa KakaoMy paOOTHHUKY, BKJIHOYasl, YTO OCOOCHHO BaXKHO,
IPEMUH CaMUX YWIEHOB COBETA JUPEKTOPOB U BHICUIMX YIPABISAIOLINX, ONpeenseTcs no Gopmy-
ze;

HIT =1ID X PO X U3,

rae MII — wHauBUlyallbHAsl MPEMUs 10 UTOraM paboThl 3a rof; [/P — nmpeMHuaibHbIHI
dbaxTop; PP — pe3ynbTupytomuil paktop; 43 — UHAUBUIyaIbHBIN I0I0BO 3apabOTOK.

Pesynprupytomuit ¢pakrop (P®) — 310 ko3¢ dunuent, KoTopelii BappbUpyeTcs B npeaesax
ot 0,8 no 1,2. On ycranaBiauBaeTcs paOOTHUKAM MHIMBUIYAJIBHO IO pe3yjbTaTaM HECKOJIbKUX
o0ce0BaHu, IPOBOIMMBIX B TEUEHHUE I'0J1a, B 3aBUCUMOCTH OT CJIEIYIOIIUX MTOKa3aTese:

® KOJINYECTBO BBHITIOJHEHHON pabOThI;

® KauecTBO padoTHI;

® ee HaJIe)KHOCTh M 0€30MacCHOCTb;

® yMEHHE COTpYAHUYATh, paboTa B KOJUIEKTHBE;

® YKCJIO NOJAHHBIX PALIPEIOKEHHMN.

B cpeanem pesynpTupyrommii GakTtop sl KakaAoro pabOTHHUKA MPUHHUMAETCS PaBHBIM
eauHule. BennunHna nHAMBUYaTbHON IPEeMUH KaXI0r0 pabOTHUKA B PABHOM CTETIEHU 3aBUCUT
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OT UHAMBHIyaJIbHOH 3apab0THOM IIaThl (B COOTBETCTBUM C €0 MpodecCHOHaNbHO-KBAIU(UKa-
IIMOHHBIM YPOBHEM), OT Pe3yJIbTAaTOB JAEATEIBHOCTH BCEHl KOMITAHUU 3 I'OJ] M OT JMYHOW aKTHB-
HOCTU paboTHUKA. OTMETHM, UYTO PE3yJIbTHUPYIOLIHNHI (aKkTop BecbMa OJM30K K IPUMEHSIOIIEMY -
csl B Hallel ctpaHe koagduuuenty tpynosoro yyactus (KTY).

Llpumep.

ITo nuroram 3a roj noiay4yeHsl cienyromue nokaszarenu st [. Cmura:

@, =8 000 000 gomn.; @3I1=$10 000 000 gos.;
P®=0,9; 143=10 000 gomn.
Pewenue.
I1d =8 000 000/10 000 000 =0,8.
HUir=0,8 0,9 X 10 000 = 7200 momn.

CucreMa MOKYIIKH LIEHHBIX OyMar TakyKe sIBISIETCS KOCBEHHBIM CIIOCOOOM BBITUIATHI T10-
OIIPUTEIBHBIX MPEMUH, TTOCKOJIBKY COTPYIHUKH, SBISIIONIUECS aKIIMOHEPAMH, MOJIYJaroT JUBH-
neHabl. Oxomno 75% coTpyAHUKOB KOMITaHUU «JIMHKOJIBH — DneKTpuk» Biajaetot 6omee yem 40%
aKIUil KOMITAaHUH.

HckirounTenbHbIN yclieX 3TOH KOMITAHMM, IIOMUMO BBICOKOM OIUIATHI TPYJa, JTUAUPYIO-
IIETO TOJIOKEHHsI Ha PBIHKE MPOU3BOAUTENICH IJIEKTPOMOTOPOB M CBAPOYHBIX arperatoB W ra-
PAHTUPOBAHHOTO TPYJAOYCTPOMCTBA, MOATBEPKIAACTCS MHOTOYMCICHHBIMH CBUIETEIbCTBAMHU.
Hanpumep, Tam Het npodcorosa, rogoBoil poct o0bema npojiax cocrasisger okoiao 3%. Kpome
TOT0, IEHCTBYIOT HECKOJIBKO YPOBHEH yIpaBleHUs, O YeM CBHICTENLCTBYET KOA((ULIUEHT COOT-
HOILIEHHs COTPYAHUKOB U pykoBozacTsa 100:1, T.e. Ha OJHOr0 MeHeKepa NMPUXOJUTCS B CPEJI-
HeM 100 moqYMHEHHBIX.

Bonpocwt u 3a0anun no keiicy

1. Kaxoit Tum cuctembl MOOMIPUTENFHBIX BITUIAT Hanbomee 3(hPeKTuBeH, ¢ Bamen
ToukH 3peHus’? Ilouemy?
2. B yem 3anor 3¢ (ekTuBHOCTH 1eATENFHOCTH KOMIIAaHUU «JIMHKOIBH—DIEKTPUK»?

Keiic Ne6 (OK-6)
«YBoJIeHHAsA: «5] MPOCTO He 0KA3AJIACh YeJI0BEKOM X KPYra»»

DTOT KeHC mpeAcTaBisieT co00i pa3roBop MEXIy ACCOIMAIMEH UCTIOTHUTEIBHBIX TUPEKTO-
poB (AMBA) u Hekoit MBA, koTopas mociie okoH4aHUsl OM3HEC-IIKOJIbI ObLTa YBOJICHA CO CBOETO
nepBoro mecra padotsl. B Teuenue 2,5 net, nepen TeM Kak MOCTYIUTh B aCIIUPAHTYPy U3BECTHOM
ouznec-mkounsl (ABLLD), ona npopaGoTtana B KOMIBIOTEPHOM OT/ENE OAHONW U3 (PMHAHCOBBIX XOJI-
JUHTOBBIX KOMITAaHUH, a 3aTeM IepeBeIach Ha MPOMBIIIJIEHHOE MPEINpUsiTHE XUMUYECKON OTpac-
JIM B KQUE€CTBE CTaXKepa M0 MAPKETUHI'Y — OKOHYATEJIbHBIH 3Tall Iiepe]] MOTyYeHUEM YUSHOM CTere-
HU.

Pabora npogormkanacs 6 Mecses.

AMBA: Paboty 1o kakoii cnenuajbHOCTH Bbl UCKaH, 3akaHuuBast ABIII?

MBA: B mikone s crajga MHTEpeCcOBaThCS MApKETUHIOM M XOTeJa MOIy4UuTh padoTy B chepe
yIpaBJICHUs MO MPOAYKTY, TaK KaK 3TO BKIIOYAET B ceOs BCE acleKThl — HAUYMHAs ¢ pa3paboTKu
TOBapa, €ro MPOJBIKEHHS M 3aKaHYMBasi COBITOBON JIeATeNLHOCTHIO. S XoTena paboTaTh B 0OBIY-
HOM KOMIIAaHWH, UMEIOIIECH CBOIO ITporpammy IO pa3BUTHIO Kapbepbl. DupMa, Kyaa s yCTPOUIIAChH,
uMena ee U, KpoMe TOro, MPEACTaBIIsIa BO3SMOKHOCTH PabOThI Kak 3a TpaHMIIeH, TaK U B OJTHOU U3
€10 TTPHUOOPETEHHBIX KOMITAHHI.

Bce BhITIsAA€110 IPOCTO UIEATBHO.

AMBA: ®akTruecku KTO BaC YBOJIUI?

MBA: Ha nauanpHOM 3Tane coOece1oBaHUS 51 pa3roBapuBaia ¢ BUIE-MPE3UICHTOM (HUITH-
aja, 3aTeM C MEHEJDKEPOM 0 nepcoHainy. B ocHoBHOM, moka st TaMm paboTaia, s KOHTaKTHpOBaJia
C TIEpBBIM, OH ObLT "OTBETCTBEHHBIM' 32 MEHS.
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AMBA: JlaBaiiTe BepHEMcs HEMTOCPEACTBEHHO K Hayaily Baulel paboThl.

MBA: Bce Havanock ¢ nporpaMmsl opueHTanuu. O0ydaromuecs: 3aTpauuBain oT 4 10 6
HeZIelb C MPEJCTaBUTENIMU TOPIOBOT'O OT/IENA 10 aHAJIU3Y BO3MOXKHOCTEN COBITA, 1€ATEIbHOCTH
PEKJIaMHBIX areHTOB, UCIOJIb30BaHUIO (DMHAHCOBOTO IJIaHA U 110 APYTUM HampaieHusM. U npu
3TOM s ObliIa [OJIHA SHEPTUU U SHTYy3Ua3Ma, Oblia TOTOBA U3y4yaTh BCE, YTO KAacajJOoCh MAPKETHH-
ra. Moeii nepBoii 0OCTaHOBKOM OBLI OTAEI COBITA.

AMBA: He mornu Gbl BBl OXapaKTepU30BaTh 3TOT OTAEN?

MBA: B Hem paboTtaino okoino 30 yenosek, 20 U3 KOTOPBIX UMENH CpeHee 00pa3oBaHue U
TOJIbKO Heckosibko okoHuMan ABII. Bo rnaBe otaena crosuia xeHIMHA, IpOpadoTaBIIas B KOM-
HaHUM OKOJIO 25 JIeT U, eCTeCTBEHHO, He umeBInas oopazoBanus ABLLL. OcranbHoii nepcoHan B
OCHOBHOM COCTaBJISUIM COpOKaJieTHHUE KJIepKH. [1o 1mosIoBOM CTPYKType MOJaBISIONINM OOJIb-
IIMHCTBOM 00JIaJalii >KEHIIMHBL. JTOT OTJeN HPeACTaBisl COOOH 4TO-TO TUMHa OIOPO MO yCiy-
ram JUIs OTesla MapKeTHHTIa.

[lepconan otaena uMen MPUYMHY A HEAOBOJBCTBA, MOCKOJbKY sI ObLIa HOBUYKOM, HO
yKe ¢ OOJIBIIMM OKJIaJ0M, YeM y MHOTHUX JIpyTruX. S miaHupoBaia mpoObITh TaM TOJIbKO HEOOJIb-
II0i1 OTPE30K BPEeMEHH, HaJESBIINCH Ha ObICTpOe MpoBMXeHuE. M Toraa co BpeMeHeM OHHU CTa-
7u OBl y’ke paboTaTh Ha MEHS.

Ho 3710 He 00BsicHsIeT HapuBIIMKA TaM MOpasibHBIA KiauMat. OcTalbHble )KEHIIUHBI, pado-
TaBLINE B OT/AENE, ObUIM KaKUMH-TO CKPBITHIMHU, HEIPOHULIAEMBIMH U MIPETEHOBAJIM Ha MEJaH-
TUYHOCTh. HekoTopblie U3 HUX Benu cedst NOA00HO MapaHOUKaM — B IOCTOSIHHOM O€CIOKOMCTBeE,
YTO JIFOAW HAOJIIOIAIOT 3a TeM, Kak OHHM paboTaroT. /s Bcex Obliia BakHa BUTUMOCTH PabOThI; U
Jla’ke TOrJa, Korjaa paboThl ObLJIO HE MHOTO, KaXKIbII MPOJOIDKAT CYeTUThCS, MbITAsACh TEM ca-
MBIM Ka3aThCsl 3aHATHIM. A coJiepKaHue padoThl HU JJi KOI'O, ECTECTBEHHO, HE UMEJIO 3HAUCHHUS.

51 mro6ro mroAel U MHEe HPaBUTCS, KOTaa umeercs Ooublioi oobem padotsl. [lonumaere,
ObLT KaKOM-TO ONPEICIICHHBIN KOHTPACT MEXAY MHOW U OCTaJIbHBIMU YJIEHAMH KOJIJIEKTHBA.

Ha Tpetwnii 1eHb paboOThl OHM OOBUHWIM MEHS B TOM, YTO KO MHE B KaOMHET MPUXOJAT MO-
CTOPOHHUE MYK4YMHBI. OHO OBUIO OCHOBAaHO Ha (hakTe Mocae00eeHHOIO0 BU3UTAa KO MHE MOETO
JpyTa, 3alle/lero NocCMOTpeTh MOe HOBOe MecTo paboTsl. OH mpoObUT y MeHs He Oosee ABYX
MUHYT, Iociie yero yuen. Ha caeayrouuii 1eHb K0 MHE U3 MEXIyHApOJAHOIO OT/ieNa CITyCTHIICS
OJIUH CTAXXEP-TPAKTUKAHT U Mbl HEMHOT'O IOTOBOPWIIM. Y MEHS TakKe ObUTH U JJPyTue MOCeTUTe -
M, oOpalaBiivecs MO BOINPOCAM aHaiu3a COBITOBBIX BO3MOKHOCTEH (OTHOCHUTENBHO CHSTHS
OJTHOT'O TOBapa ¢ MPOM3BOJCTBA 5 JIeT Ha3zad). B cuiry 3TUX Bcex MOCEIIeHUi KTO-TO Mozal »a-
7100y MeHeKepy 10 nepcoHany. M HUKTO U3 OT/Aea He cKa3al U CJI0Ba B MOIO MOJJIEPKKY.

51 ObLa BbI3BaHA K HEMY B KaOMHET, I7ie OH cka3an: «Thl mpuHuUMana y ce0s B kaOuHeTe
MY>KYMH U B CBSI3U C 3TUM Y Hac €cTh KanoObl». Moell nepBoil peakiueil OblJI CMEX — MHE 3TO
MOKa3aJI0Cch NOJIHBIM abcypaoM. Ho 3atem st moHssa, 4To OH HE HIyTHJI.

AMBA: BeposiTHO, BBI U JJOJKHBI OBUTH 3aCMESATHCS, 3TO Pa3psAanuiio Obl aTMocdepy.

MBA: S Toxxe moaymaina, 4To, CMeACh, 5 3apaxy u ero. OJHaKo OH He 00J1a/1al YyBCTBOM
roMopa. 3ateM oH crpocit: «Kak BbI mpoBenu moctopoHHux B 3maHue? Ecim y Te0s HET cooT-
BETCTBYIOLIEH TaOIUYKHU, TO T€OS MOXET OCTAaHOBUThH OXpaHa». 3/1€Ch sI €My OTBETHJIA, YTO MbI
IIPOCTO MOJHSIUCH Ha TU(TE U YTO HUKTO HAC HE OCTaHABIUBAI U He poBepsul. OH NpoaoIIKal:
«Ho oHM Mo ciplliaTh Baly rosioca B Kopuuopax». S ciupocuna: «Urto Bbl umeere B BUAy? »
U1 oH oTBEeTUII, UTO BCE KOPUIOPHI MPOCITYIINBAIOTCS.

51 He noBepuia yCIbIIIAHHOMY.

51 oOBsicHUIIA, UTO OTBEUY 3a MOCELIEHUE TOJIBKO MEPBOr0 MY>KUMHBI, TPOOBIBILIETO Y MEHS
MaKCUMYM 2 MHUH, TaK Kak BTOPOIl ObII MX COOCTBEHHBIM CIIy>KalllUM. 3aTeM sl MTONPOCUIIA €ro
CKa3aTh, KTO TOJ1aJl )KaJIo0y, U mooberana pa3oopaThCs C 3TUM.

CHavasia OH HE IOJAABAJICA, IIPOCTO HE XOTEJ CEATh IUIOXHE B3aMMOOTHOILIECHUS MEXIY
YIeHaMU KOJUIEKTHBA, HO B KOHIIE KOHIIOB S BbITAalllMIa U3 HEro uMs. OTo Oblia 3aBeayrouias
OTJIEJIOM.

AMBA: Ho ecnu mocMOTpeTh Ha CUTYyalMIO C JPYroi CTOPOHBI, 3ByUUT TaK, Kak OyITO
YIPaBIIAIOIIUI TEPCOHATIOM HCIIBITAa HEKOTOPYIO HEJIOBKOCTh B CBSI3U C 3TOM kanoboil u He co-
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BCEM SICHO MPEACTaBIIS, KaK eMy clieflyeT NnocTynuTh. OH He ObUl YBEPEH B TOM, UYTO IIPOUCXO-
JIUT U YTO HY>KHO BaM JUIsl TOTO, YTOOBI PELINTh BO3HUKIIYIO IPOOIEMY.

MBA: Ho ero BoBce HE HHTEPECOBAIO TO, YTO MPOUCXOIUIIO B MOeM kabuuere. OH ObLT
YBJIEYEH paccKa3aMH O MEXaHU3ME CHUCTEMbl HAOIIOJEHUS, YAUBISAACH TOMY, YTO KTO-TO CMOT
IIPOMTH uepe3 Hee He3aMeueHHbIM. OH B caMOM JieJie BCE BPEMSI IbITAJICS BCSIUECKU OTKIOHUTHCS
OT TEMBI.

AMBA: Xopor10, 4TO Bbl IPEIIPUHSIN 3aTEM?

MBA: {l nomia K *eHIMHe, MOAaBILIeH kaoly, U MOMNbITalack NOroBOpuTh ¢ Heil. OHa
CKa3aJjia, 4YTO BCsSl MH(pOpMaIUs Ha MPEANPUATHH SBJISETCS CEKPETHOM (M OHO TaK, KOHEYHO, U
€CTb), HO 51 oOpaTuiia ee BHUMaHHE Ha TOT (PAaKT, 4TO 3TO ObLI OCOOBIN Cilyyail, CBA3aHHBIA CO
CHATHEM TOBapa C Mpou3BoacTBa emie B 1968 r. OHa mpocTo B30pBajace.

51 nouHTEepecoBanack, HOYEeMy MHE HUKTO HE OOBSCHUII MpaBUIIa MPUEMa UM HE CIPOCUI
X0Ts OBl KTO ObUIM 3TH JIOIU. Beab coBepilieHHO SCHO, YTO s €lle HE yclesla O3HAKOMHUTHCS C
STUMU MPaBUIIAMU 110CIIE TPEX PabOUYMX JHEH.

31ech oHa ckazaia: «Mbl He TOJDKHBI paboTaTh ¢ TOOOM, 3a UCKIIIOUEHHEM KOHTAKTa uyepes
pykoBonuTens oraena no YII; Tel mpocto craxep. M Mbl Jake He MOANUCHIBaEM (PUHAHCOBBIE
JIOKYMEHTBI Ha T€0s1, a TOJIKO 00CYKIaeM TeOsi C MEHEPKEPOM TI0 TIEPCOHAITY».

B 3TOT MOMEHT s mogymaina, 4yTo, MOKEeT ObITh, C€Jalla HEIPOCTUTENIbHYIO OINOKY, BbI-
OpaB UMEHHO ATy KOMIIaHHUIO.

[To3xe oHa Hamucalla y>KaCHYIO PELEH3HIO O MEpPHOJE MPOXOXKACHUS MOEro O0OydeHHUs B
3TOM OTAEJe, Jake HECMOTPA Ha TO, YTO s IOJrOTOBHIIA HEIJIOXOW OTYET B 00JaCTH MapKETHH -
TOBBIX HCCIIEZIOBaHUI Ha 6a3e mokasarenei ero gesreabHocTH. C TOro BpeMeHH JJIsl MeHs Haya-
JIUCH TSDKEJIble BpeMeHa. J|ocTaTOuHO 3aHATHBIM SIBJSUICA TOT (akT, 4To Mos (pakTHueckast pabo-
Ta HUKOI'JIa HUKEM He 00CyXJallach — 00CYK/1aI0Ch TOJIBKO MOE€ «OTHOLLICHUE» K HEH.

®daxTruecku 5 OblIa 1M0J MOJ03PEHUEM, U BCE APYTUe OTAEINbI, KyAa 5 3aXoaujia mno pado-
T€, TaKXKe OBbLIM MpelyNpekIeHbl CISAUTh 32 MHOM. S 3TO MOHsIA Ha CIEAYIOIIEM 3Tare Mpo-
rpaMMbl opueHTaruu. Jlroau Oosuuch rOBOPUTH MHE YTO-THOO XOpollee, TaKk Kak TEM CaMbIM
MOTJIM pa30MTHCh BO MHEHUSX ¢ ApyruMHU. IloHMMaeTe, 4To g1 UMEIO B BULY.

AMBA: MoxHO 3a/1aBaTh BOIIPOCHI TaK, YTOOBI CJIENIaTh €051 COFO3HUKOM, M TaK, YTOOBI MO/ -
BEPrHYTb COMHEHHIO CBOW JIMUHBINA aBTOpUTET. VIHTEpeCHO, Kak pyKOBOIUTENb OTAENA MOHsIA U
oObsicHMIIa [t ce0sl Ball K Hell npuxoJl. Hexxenanue MeHepkepa 1o nepcoHaly JaTh BaM €€ UMs
MOKa3bIBAET, YTO MpsiMasi KOH(PPOHTALMS 3TO HE TOT IyTh, KOTOPHIM PYKOBOACTBYETCSI KOMIIAHHUS B
noJ00HbIX cuTyaruax. OHa Moria BoCHpUHSTH Bonpoc «lloueMy MHE HUKTO HE OOBSCHUII NIPABU-
Ja?» Kak BbI30B. [, KOHEYHO, PU 3TOM JOBOJBHO HE CIIOKHO IPEATIONIOKHUTH €€ MOCIENY FOLIYIO
PEaKIuIo.

MBA: Ho s npo6suta Tam Beero 3 nHs. S mpuxoansia BOBpeMs, paHbllle HE 3aKaHYMBalIa U
He TpaTwia 3 yaca Ha JaH4. S mpocTO BBINOJIHSIA CBOKO PabOTy M Jaxe MpOoCuiIa IPYyTUx MO -
KUHYTh MHE KaKoe-T100 JonojaHuTenbHoe 3a1anue. Hy, eme Obuta mapoyka BHEHIHUX MPOOIeM —
JccepTanus, HeoOXoAuMast JJisi OKOHYaHUS 1IKOJIbI, O0JI€3Hb WieHa CEMbU U JOOPOBOJIBHBIN MPO-
€KT, KOTOPBIM 51 pPyKOBOJIMJIA, YTO MOIJIO OBbITh HEOOBIYHBIM Il OOJIBIIMHCTBA HOBBIX OKPY>Kal0-
nmx. MoskeT ObITh, 51 U HE BBIMJISAIENA CIIUIIKOM CYACTIMBOM, CUS 32 CBOMM pabodrM CTOJIOM, HO
HE JyMaro, 4YTO 3TO KaKUM-TO 00pa3oM MOIJIO MOBJIHATH Ha KauecTBO MOed paboThl. S He BHXKY
TOTO, YTO 51 MOTJIa Obl CHeNIaTh 32 TAKOW KOPOTKUN MPOMEXYTOK BPEMEHH, YTOOBI BbI3BATh CTOJIb
AKTUBHOE IIPOTUBOJCHCTBHE.

AMBA: Ona 3aTpoHyJia CyIeCTBEHHbIH MOMEHT — «MBbI Ja)ke HEe MOJANUCHIBAEM TBOU (PH-
HaHCOBbIe Oymaru». Beerna BakHO 3HaTh, HA UbeM OIO/KETE Thl HAXOJMUIILCSA, KTO Ha CAMOM
JieJie OTBETCTBEHEH 3a TEOs.

MBA: fI cunena Ha GromxeTe punmana, a He Ha obecrieueHuu otaena craTuctuku. Ho s He
JyMaro, 4TO BIIpaBe OblIa OXKUAATH OT JIOAEH, padoTaromKX B TBOEM OT/ele, KaKUX-JIM0o 3Ha-
HUI OTHOCHUTEIBHO BCEX OCHOBHBIX (DYHKIMH JPYTruX OTIENOB. S MOHMMa0 Bac, HO B JAHHOM
cllydae s He JyMalo, 4TO 3TO UMEJIO KaKkoe-I100 3HaueHHUE.
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AMBA: bputa 11 oHa Ha caMOM JieJie pyKOBOJIUTENIEM BallleTo OOYYCHHUS B CBOEM OTJIENE WU
ObLI CrieIMATbHBINA KOOPAUHATOP 3TOM MPOTrPaMMBbI?

MBA: Bot B uem npobiiema. B neiiCTBUTEILHOCTH HE OBLJIO HUKAKOTO pyKoBOAcCTBa. M
XOTs MPEANoaarajoch, 4YTO Mbl M3y4dalld OIPEACIICHHbIE BEIIH, CBS3aHHBIE C ACSATEIbHOCTHIO
KOMITAaHUH U €€ (DYHKIMSMHU, HU Y KOTO JIa)K€ HE HAXOIUJIOCh U MUHYTHI, YTOOBI MTOKa3aTh HAM
410-1100. OHU ¢ OONBIIUM HEXKENaHWEM JaBald HaM MPOEKTHI, TaK KaK HU OJUH YEIOBEK HE
3HaJ, KaK J0JIro Mbl NpoOyAeM B AaHHOM otaene. [loaTromy HaM mpuXoAuiIoCh CUAETh U OUTh
OaKIIyIIH B MOJHEHIIICH CKyKe, IBITAsCh HATH KaKylo-I110o paboTy.

Bune-nipesnaent ropopun Mue: «CripaiuBaii 3ajanue y JpyTux JIHoAed, HaXOAAIIMXcsl B MO-
eM noguuHeHumn». S Tak u aenana. M coBepieHHO Cily4ailHO OAMH U3 CIy>KalllUX U3 OT/elNa CTaTh-
CTUKHU Jja]l MHE OoJiee-MeHee MPUINYHBINA IPOEKT, HaJl KOTOPHIM ObUIO MHTEPECHO U MPUITHO pabo-
TaTh.

B cBoeli X03SIICTBEHHON AESATEIbHOCTH KOMIIAHHWS HE WCMOJb3YE€T HHUYErO U3 TOrO, YTO
npenojiaBaioch HaM B OusHec-1koie (ABII), 6yas To ocoOble HaBBIKK WM MTPO(ecCHOHaIbHAs
KOMIIETEHIIUSI CBOMX COTPYAHUKOB. OCHOBHAs 11€J1b POrpaMMbl OPHEHTAIIMM UMEET YyTh JU HE
BOCHHO-TIPUKA3HOM XapaKTep — 3aCTaBUTh HAC MPHUIEPKUBATHCA IIA0JOHHBIX PAMOK KOMITAHUHU.
OHu BexyT ce0st 04eHb OCTOPOIKHO C OOYHAOIIUMUCS U YACISIOT MHOTO BPEMEHH CJIEKKE 3a Ha-
MHU.

Copepxanue mnporpaMmbl ObJIO MHHMMAJIbHBIM. MBI IEpecuuThIBaid OECKOHEUHBIE
CTONOLBI TGP, YTO MOT ObI CIIOKONHO C/IeNaTh BHIMTYCKHUK BBICIICH HITKOJBI.

AMBA: Kakyto noiep:KKy Bbl HOJYYWIH OT BUIIE-IIPE3UEHTA?

MBA: A pazroBapuBaina ¢ HUM MHOTO pa3. [110x0i1 OT3bIB U3 OTJ€Ia CTATUCTUKHU BbI3BAN Y
HEro HEPBHOE PACCTPONCTBO, U s MONBITATACh YKa3aTh €My Ha HEKOTOPbIE CTPaHHbIE MOMEHTHI B
HEM, C YEM OH COIJIACUIICS.

B Teuenue BTOpOI cTaguu MOE MOATOTOBKH 5 CJIOMAaJIa HOTY Ha OJTHOM BEYEPUHKE U PO -
nyctuia 2 pabounx aHsa. Korja oH y3Haim o0 3TOM, TO OYEHb pacCTPOMJICS, YTO 5l HE clioMaa ee
B aBTOMOOWJIbHOH aBapuu. 1 oH Bech B 3TOM — ThI JIOJIKEH MONACTh B aBapUI0O UMEHHO B TOM Me-
CTE U B ONIPEIEIIEHHOE BpeMSI.

AMBA: Kak npomia ocranbHasi 4acTh Balllei OJrOTOBKU?

MBA: [lanee s nepeniia B OIHO U3 PEKJIAMHBIX areHTCTB. JItoau, paboTaBiine TaMm, oKkasa-
JUCh BeCbMa «THOKUMM»; 3TO ObLIO Kak JA€Hb U HOub. OAMH U3 pedsT, paboTaBIIUX B 3TOM
areHTCTBE, MOJ03BaJI MEHS, CKa3aB: «S cipllian, 4TO-TO NMPOM3OLUIO HA IPEIBIIYIIEM MECTE;
OHM IMO3BOHWJIM MHE, IpeaynpeanB, YToObl g ciaeani 3a Tob6oil. Bee 3To yxacHo. Uto mpouso-
nu1o?» S pacckasana cBor BepcHio npoucuienmero. OT HEro s MHOTO y3Hajla O METOJlax BeJe-
HUSI KOMITAHUEN CBOMX JIETT.

B 3TOM areHTCTBE 5 MMOMy4YHIIa XOPOLIYIO OLEHKY — "oHa 6e3 mpobiemM crpasisiach ¢ pa-
ooToii".

Crenyrouuii stan Obl1 cBA3aH ¢ (puHaHCOBOU cepoil. S paboTana mo OJHOMY M3 MPOEK-
TOB, U MOJTy4YHnia OJaroNMpUATHBIE OT3BIBBI. JTO OB HEIJIOXOM OTIEN, HO BCE K€ YyBCTBOBAJIACh
Ta K€ HEITACTUYHOCTh B paboTe. S MoHsIa OTMH U3 OTYETOB MO AESATeNbHOCTH oT/ena 3a 1960-
1 rojl, KOTOpBI ObUI COCTABJIEH COBCEM HEAABHO. DTO OBLIO MHAMKATOPOM TOT'0, KAK MEJIEHHO
JBIKETCS KOMIIAHUS; €€ MCIOJIb30BAHME KOMIIBIOTEPHOM TEXHUKHU OCTaBAJIOCh 3a IMpeaenamu
COBPEMEHHBIX TPEOOBAHUH.

AMBA: TIoTHOCTBIO JTH 0CIIA0MIIOCH TIMYHOE HANpPsKEHUE?

MBA: OtHomieHre K0 MHE cTajio 00Jiee MMO3UTUBHBIM U 5, €CTECTBEHHO, IIPOJI0JDKajIa pa-
0oTath ¢ OOJBIIUM CTapaHueM. Bce emie Oyay4H 3aMHTEPECOBAHHOM, s MOTpaTHia HEKOTOPOE
BpeMs Ha W3y4yeHHE MapKeTuHra. S moaymalna, MOXeT, IEpUo]l OPUEHTALlMU — camasl Iioxas u
HENpUATHAS YacTh U YTO, pa3 MPOWJI uepes 3To, Bce OyAeT ropasio Jydiie.

Bo Bpems 0HOro M3 MOUX Pa3rOBOPOB C BHIE-TIPE3UICHTOM OH CKazal: «3HaeTe, cerldac
MHOTHE Jiejia CTaId UATH JIOBOJILHO; XOpolo. S momyyaro G1aronpusiTHeIe OT3bIBBI O Ballieii padote
IO Pa3IMYHBIM POEKTaM).
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N 310 MeHs ycnokomno. 3ateM 4epe3 JecsATh AHEW OH MEHs YBOJIMJ, TaK KaK HECKOJbKO
pas3 3acTaj MEHs 3a pa3roBopaMH Mo TenedoHy U elle s sIKoObl 3aCHyJIa Ha 3aCeaHuu, YTO ObLIO
HEIpaBJOM.

AMBA: Bbl 10BOJIBHO MOBEPXHOCTHO OMUCAIM HEKOTOPBIE NMPOUCIIEIIINE COOBITHS, Bally
PEaKIMIO Ha HUX U Ballle BOCIPUATHE HAa PEAKIIMIO C UX CTOPOHBI. Jleo B TOM, YTO CYLIECTBYIOT
OIIpPEZIETICHHBIE BEIH, 3a KOTOPbIE KOMIIAHUS YBOJIBHSET, U BEILU, 32 KOTOPHIE OHA 9TOr0 HUKOTAA
HE cjenaer. JTo upe3BblyaiiHasg Mepa. UenoBek, yBOJBHSIOMIMN Bac, JOJKEH JOKYMEHTAIbHO U
apryMEHTHUPOBAHHO OOBSCHUTH NPUYMHY YBOJIHEHHUS, OCOOEHHO NMPH JaHHBIX 00CTOSATENHCTBAX,
KOTJ]a KEHILMHBI COCTABIISAIOT OOJILIIMHCTBO B ammapare ynpasieHus kommnanuu. [Toka Bbl xopo-
110 CHPABJIIETECh CO CBOMMU 00S3aHHOCTSIMHU, BaC HE YBOJIUT HU OJHA (pUpMa.

MBA: f cipocuiia ero 06 3TOM B HalleM MOCJIEIHEM C HUM pa3roBope: «Bbl yBepeHsl, 4To
s He MOAX0XKY s 3Toi paboThl? Ha uto on otBeTi: «He B 3TOM 11ei1o0, Bce city’Kaliue roBOpsIT,
YTO BBl OYEHb CIIOCOOHAS U JIOBOJBHO HEMJIOXO CIPABJISIETECh CO CBOMMU 3ajaHusiMu. Jlemo B
BallleM OTHOLIEHUW». 11 OH TOBOPUII 3TO HECKOJIBKO Pa3.

MHe  HEeCKOJIbKO  pa3  3BOHWIM 10  HEOTJIOXKHBIM  JIMYHBIM  JIeJIaM,

B OCHOBHOM CBSI3aHHBIM C 0OJIC3HBIO WIEHA MOEH CEMBbH U 3TUM JOOPOBOJIBHBIM IIPOEKTOM, O KOTO-
POM s yIOMHUHaJja Bblllle. ITO ObLIM 3BOHKH, [TOKA3bIBAIOIINE, YTO MOS JKU3Hb HE OrpaHUYHUBACTCS
paMKaMH OIHOW KOMITaHHU.

Jlpyras npuunHa, Ha KOTOPYIO OH COCJAaJICSl, — 3achllaHKe Ha 3acelaHuu — Obu1a Heo0ocC-
HOBaHHOW. JTO ocoboe 3acenanue Havanoch B 8.30 yTpa u amwiock A0 6 4acoB Beuepa. Bos-
JTYIIHBIA KOHIUIMOHEP ObUI YCTAaHOBJIEH Ha ISTOM PEXHME, U BCE Mbl HAayalld UCIBITHIBATH
YCTaJIOCTh U COHJIMBOE cOCTOsIHUE. OH TaKk)Ke TOBOPUJI, UTO 1 HEAOCTATOYHO CEPbE3HA.

AMBA: D10 00b1YHO ITOHUMAETCA TaK: « bl HE CUMTACIIL BAXKHBIM TC, YTO CUUTAEM MBID).
Barmie nonumanue Toro, 4ro ObUIO Ui Bac OOBIACHHBIM, MajlO3HAYAIlUM, U COOTBETCTBYIOILEE
OTHOIICHHUE K 3TOMY — MOKET OBITh B 3TOM KPOETCS MPUYKHA yBOJIbHEHUs. TO, YTO BBl cUUTAIN
HECEPHE3HBIM, JIJIS1 HUX SBJISUIOCH apXUBAXKHBIM.

MBA: Xopol110, HO s HE cuMuTaNa BaXXKHbIM CUJETh B CBOEM OrOPOXKEHHOM KaOHMHETe, IpH-
TBOPSSACH 3aHATON 0e3 KakoH-mubo npu 3ToM padoTel. Ho Kak 3T0 MOXKHO c/ienath, €Cliu Bbl 1O-
Jy4yaeTe KaKux-InOO pealibHbIX 3a/laHui? A OCHOBHas Macca TOro, YTO MHE MPHUXOJIUIIOCH Je-
JaTh, MO CYTH SBJISUIACH IYCTSYHONW PabOTOM.

AMBA: To, 0 yeMm BBl TOBOpUTE, OYEHb YAaCTO SBJIAETCA OOILMM CpEeAM BBITYCKHUKOB
ABIIIL. Bce oHU XOTAT MOJIy4UTh KaKyo0-1100 BakHyto padoty. Ho yxe monroe Bpems Ha MHO-
X KOMIIAHUAX OT BaC OKUJACTCS U3yYEHUE UX METOJIOB BeJeHHs OM3HEeca U MPUYUYEHHUE K HUM.
OHu He XOTAT U CIBILATh OT Bac, O Balllel MOJIE3HOCTH [0 TEX IOp, [T0OKA HE II0YYBCTBYIOT, YTO
BbI TOTOBBI IPUHSATH Ha ce€0s TPy3 OIpeIeICHHON OTBETCTBEHHOCTH 3a YTO-JIHO00.

MBA: I Mory nNpUMHUPHUTBCS C UX MOATOTOBUTEIBHBIMU MEPOIPUATHIMH U IIPOUTH Uepe3
[IporpaMMy HOJArOTOBKH, HO MPU TOM YCIIOBHH, YTO JIFOJIU, C KOTOPBIMH Sl IPU 3TOM B3aUMOJIEH -
CTBYIO, IIPE/ICTABIISIOTCS Pa3yMHBIMH CYILIECTBAMHU. A HEKOTOPBIE U3 TEX, C KOTOPBIMU MHE JI0-
BEJIOCH paboTaTh, ObUIM JaJIeKO HE oJapeHbl pa3yMmoM. OHU HEe OOBSCHSIN CBOM OCHOBHBIEC HOP-
MBI IPUHIUIIBI TOBEACHUS M BMECTO TOTO, 4YTOOBI MHE YKa3aTh Ha UX HapYLICHUs, 00paIlaiuch ¢
kKanobaMM K MEHEKEpY I10 MepCOHay... — S IPOCTO MOAyMalla, 4YTO 3TO HEMHOI'O CTPAHHO.

AMBA: Mornu Obl BbI IPEICTaBUTh, YTO ObI IPOUCXOIMIIO C MY>KYMHOM NPH Ballei cuty -
anuu.

MBA: MyxuuHa, HOCTYNAIOIIMNA TaKUM K€ 00pa3oM, Kak 3TO Jiefaa s, MOAX0 K JII0IIM
U CIIpallliBas y HUX paboTy, HE BbI3BAI Obl C UX CTOPOH BpaxaeOHOro Kk cebe oTHomenus. OHu
CUHTAIOT, YTO MY>KUMHBI O0JIee SHEPTUUHbl 1 HACTOWYMBBI, UeM >KEeHIIUHBI. Eciu s BeIcTynaro Ha
3aceJaHNM, MHE TOBOPSAT, YTO 5 YPE3MEPHO HACTOMYMBA, €CJIM XKE S HE BHICTYIIAI0 BOBCE, MHE
YKa3bIBalOT Ha TO, YTO 51 HEJOCTATOYHO HacToiiunBa. Takoro copra 6€CroOKONCTBA HE CIIy4arOTCs
C MY>KYMHAMHU.

[ToMrMoO mONOBOTO MpHU3HAKa, s AyMaro, 4To MpobiieMa ellle COCTOUT B YCTAHOBJIEHHON Ha
bupme xKecTKoi cyooparHaALUY.
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AMBA: Yto BbI /U1 ce0s1 YSCHUIN U U3BJIEKIIU U3 BCEro 3TOro?

MBA: I'naBHOE — 3TO MOIY4YHUTh JOBEPUE CO CTOPOHBI KOJJIEKTUBA. Sl HEMHOIO y3Hajla O Me-
TOJIaX MPOBEIEHUs aHaju3a COBITOBBIX BO3MOKHOCTEH, MPOU3BOJCTBE PEKJIaMbl, KaK KOMIIaHUS
COIJIaCOBBIBACT CBOE OO/PKETHOE pacHHcaHHue M BeAeT Oyxranrepuro. S Takxke MOHsIA, YTO MHE
HeoOxonuMa Gosee «rubkas» padodast aTMocdepa, KOTOPYIO UMEET OOJIBIIMHCTBO MPEATIPUSITHIA,
UCIIOBEIYIOUINX arpeCcCUBHYIO PIHOYHYIO CTpaTeruro. Sl ocozHana, uto B OOJIbIIEH CTEEHH OpHU-
EHTHPOBaHA Ha pe3yJibTaT, a He Ha o0pa3 ONIyIIEHUI, U B OOJbIlEl CTENEHH 3aMHTEPECOBAHA B
TOM, YTO JIFOAU IPOU3BOJIAT, @ HE B TOM, KaK OHU BBIIVIAIAT U KaK ACHCTBYIOT.

AMBA: Brl Oynere uckarh clieyronryr paboTy Kak-HuOyap nHaue?

MBA: fI 6yny 3anaBaTh pazHble Bonpochl. Kak yenoBek, UIIyIIHNA CBOIO MEPBYIO padoTy, 5
OueHb 00sJIaCh BCAKOI0, KTO Jieiall 3Ty paboTy, Ha KOTOPYIO MpeTeH10Bata 5. S crpammBana ux
0 pabote, a He O (pycTpalMU: KaK OHHU JOJTO pabOTalOT B KOMIIAHWH, KAKOW OMBIT UMEIH Ha
npeaplayied pupMe M HAcKOJIbKO TMOKOM OHa ObLia MO CBOEM OpraHM3al[MOHHO-YIIPABIICH-
4EeCKOU CTPYKType. S olmyckaia oIpeieaeHHbIE BOIIPOCHI.

Jpyras Belib, KOTOPOH s A0 3TOr0 HUKOTJIAa HE MOJIb30BaJIach U KOTOPOW coOMparoch BOC-
H0JIB30BaThCs ceivac, — 310 cOop uHpopmanuu. S Mo3BOHUIA CBOMM APY3bsIM, 3HAKOMBIM, O]~
HOKypcHuKaM 1o ABII u HeoduunaabHO MOroBopuia ¢ HUIMU O KOMIIAHUSAX, HA KOTOPBIX OHU
pabotatoT. S MpOCTO XOUy y3HATh O BCEX CUJIBHBIX M CIA0BIX CTOPOHAX 3TUX KOMIIAHUH U3 yCT
TOTO, KTO UX (CTOpOHBI) 3HaeT. JIltonu Gojiee OTKPHITH B OTHOIIEHUU CBOEH pabOThI, KOT/Ia OHU
HE SBJISIOTCS MHTEPBbIOEPAaMU Ha coOece10BaHMSIX.

Tenepp s cTama HEMHOTO OIBITHEW U OCTOpPOKHEH. Sl Xouy ObITh YBEpPEHHOU B T€M, 4TO
Oyay OBOJbHA MOMM OYIYIIMM MECTOM paOOThl. MOpaiabHBIN KIMMAT JUIsl MEHS MOYTH CTOJb
K€ Ba)K€H, KaK U cojiep:kaHue padboThl. bytyun 000 KEHHBIM OIMH pa3, Thl XOYElllb ObITh yBE-
PEH B TOM, YTO CJIeAYIOIIas TBOsSI paboTa OKa)KeTCsl UMEHHO TO, KOTopas Tebe HyXkKHa.

AMBA: Brl roBopute, uto codnpaeTrech ObITh 00J1€€ OCTOPOKHOM. BBIXOIUT, UTO NaHHBIH
MHIUIEHT NOCIYKWJ BaM HE IPABUJIBHBIM YPOKOM.

MBA: ITouemy?

AMBA: Ecnu Bbl OyIeTe CIIMIIKOM OCTOPOKHBI, TO HE CMOXETE MPUCITYIINBATHCS K CBOMM
coOCTBEHHBIM 4YyBCTBaM. Bbl mbiTaerech caenarh s ceOs Jydyllee; Bbl XOTUTE, YTOOBI 3TOT
OIBIT HE MOBTOpMJICS BHOBb. HO BaM HEOOXOJMMO HEMHOI'O CMATYUTH CBOIO MO3ULMI0. OmacHo
CTAaHOBUTBHCS CIIMILKOM >KECTKHM U HENPEKJIOHHBIM, TaK KaK Bbl MOXKETE MEPEKPBITh OOPaTHYIO
HMOLMOHANIBHYIO CBSI3b CO CBOEH MOTEHIMAIBLHON paboToil. DTO paboTaeT MPOTUB BaC MPH MPH-
HSITUU BEPHOTO PELICHMUS.

MBA: Bo3Mo0xHO, 51 3aHUMa0 0oJjiee IUNIOTHYI0 0OOPOHHUTEIbHYIO MO3UIIMIO, YeM JIOJDKHA
(uHOT 1A 51 JIOBJIIO ce0sl Ha 3TOM MBICIIN), HO B TO )K€ BPEMSI OCO3HAI0, YTO 3TO HE TaKOH YK 00JIb -
LI0W HEJIOCTATOK.

AMBA: O0bsicHUTE HEKOTOpBIE M3 BAIIMX MCXOJHBIX MOMEHTOB, KOTOPHIMH BBI Oynere
PYKOBOJICTBOBAThCS HA COOECEIOBAHNY NP NPUHATUN HA padoTYy.

MBA: byay roBopuTh Kak MOXHO MEHBIIIE, IIPH 3TOM CTapasiCh BCIYECKH U30eraTh KaKHX-
a100 OTpHULIATENILHBIX KOMMEHTAapUEB OTHOCUTEIBHO Mpenblaylieil kommanuu. S pacckaszana
BaM ropaszo 0oJiblie, 4eM cesana Obl 3TO Ha co0eceI0BaHuH.

AMBA: IlonyyeHue OT Bac KaKk MOKHO OOJIbIlIel HHPOPMALMU O TOM, YTO IIPOU3O0ILIO Ha
IpebIIyIeM MecTe padoThl, SBJISETCS TOHKUM HMCKYCCTBOM IpoBeieHHs cobecenoBanus. Ho y
BaC HET NMPUYMH JUIsl OECIOKONCTBA MO 3TOMY IOBOAY, TaK KaK MOX0XE, YTO BbI JCHCTBUTEIHHO
HE JIOJDKHBI 0071a1aTh OosbliuM 00beMoM HHpopMaluu. Baie MHeHHE 0 KOMIIAHUM HE SIBJISET-
Csl pesIeBaHTHBIM. Bbl yuacTBOBaJIM B MX IPOrpaMMeE OPUEHTALIMM, HO BCKOPE CTal0 OYE€BUIHBIM,
YTO 3TO HE MOJXOsIIee JUIsl BaC MECTO, a Ballla JUYHOCTh HE yCTPOMJIA UX. DTO BCE, UTO BBI
JIOJIKHBI CKa3aTh.

Bonpocwt u 3a0anun no keiicy

1. Ilo xakum mMoMeHTaM pasroBopa ¢ MBA AMBA cnenana cBoil 3aKIIFOUUTENIBHBIN BbI-
BoA?

2. Yro B pacckaze MBA 0bL10 TUIIHUM, YTO HE clea0Baio roBoputh? [louemy?
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3. Kak BbI cunrtaere, nouemy MBA 6bli1a yBosIeHA?

Keiic Ne7 (OK-6)

B nactosmiee Bpems Poccum Bce Oonbliie BHUMaHUS YAENAETCS Pa3BUTHIO Tpodeccro-
HAJILHOTO TBOPYECKOTO MOTEHIMAala pabOTHUKOB, (POPMUPOBAHUIO MPENTPUHAMATEIHCKON ITH-
KU, MOJJICPKaHUIO0 BBICOKOI OTBETCTBEHHOCTH 32 KaUeCTBO OOCTYKHUBAHUS KIIMEHTOB, BBIITYCKa-
e€MOU MPOYKIINH, 32 padO0Ty Cyb0y OpTaHH3aIluHU 1IEJIOM.

Cnyx0bl ympaBlieHUS YEIOBEYECKHMMH pPeCcypcaMu PYKOBOACTBYIOTCSA CIEAYIOLUIUMU
IMpUHIUITIaMU:

MOTYEPKUBATh YBAKCHHE WHAMBUIYAIBHOCTH LEHHOCTU Ka)OTO 4YeJOBEKa IMyTeM I0-
OIIPCHUA BEICOKOI MMPOU3BOJUTCIIBHOCTU TPyJad, * NOAACPKHUBATE AOBCPUTCIIBHBIC OTHOIICHUA
yBaXXeHHE PaOOTHHUKOB JIPYT JIPYTY;

HECTH OTBETCTBEHHOCTh 3a OOy4YeHHE TOBBIIICHHE MpodeccHoHann3Ma IepcoHaa; Io-
OIIPSATh WHUIMATHBY KaXKJIOTO, OJHOBPEMEHHO MOJJEPKUBATH CBOOOJHYIO TBOPYECKYIO Jesi-
TEITBHOCTB;

CTUMYJHUPOBATh MPUHATHE HA Ce0s OTBETCTBEHHOCTH PAOOTHUKAMHU CIOXKHBIX CHUTYaIlU-
SIX;

MPEIOCTABIATh KAKIOMY PaOOTHHUKY BO3MOXKHOCTH IS PEAU3alMd €r0 UHIUBUIYaIh-
HBIX CIIOCOOHOCTEN;

Jy4Ille PacCcTaBIsATh KaJphl;

TIOBBIIIIATh OTBETCTBEHHOCTH 32 Pa3BUTHE TPYIOBOTO TIOTEHIIMANA TIEPCOHANA;

obecrneunBaTh CIIPaBeATUBYIO OIJIATY TPYAA;

OLCHUBATH PE3YJILTAThI pa6OTBI 10 TOCTUXKCHUIO ITOCTABJICHHBIX Heﬂeﬁ.

Bompocsr:

1. Kakue emie MpUHLMIBI YIPABJIECHUS MNEPCOHAIOM MOIJIM Obl ChIrpaTh CEPhE3HYIO
poib?

2. CoOTBETCTBYIOT JIU YHOMSIHYThI€ IMPUHLHUIIBI OCOOEHHOCTSIM PYCCKOTO MEHTAJIUTETa,
crieruduKe, ICTOPHUECKUM YepTaM PyCCKOTO yenoBeKa?

Keiic Ne8 (OK-6)

Bac HenaBHO BeIOpaiy pyKOBOJAUTENEM TPYAOBOTO KOJUIEKTHBA, KOTOPOM BBl HECKOJIBKO
JeT paboTanu psIoBbIM cOTpyAHHKOM. Ha 8 yacoB 15 MUHYT BbI BbI3Balu cebe KaOMHET MOAUM -
HEHHOTO JIJISl BBIACHCHHs] TIPUYMH €TO YacThIX OMO3JaHWN Ha paboTy, HO CaMHU HEOKHIAHHO
ono3aanu Ha 15 MunyT. [lomunHeHHbIN Xe npuien BOBpeMs KJIeT Bac. Bamu neiictus:

HesaBucruMo oT cBOETo omo3aanus cpaszy ke morpedyere oObsiICHEHUI 00 OMO3JaHUsAX Ha
paborty.

W3BuHUTECH TIepe ] MOJYMHEHHBIM 3aTEM HaYHETe Oecery HUM.

[To3gopoBaerech, 0OBICHUTE MPUUMHY CBOETO OMO3AaHUs crpocuTe ero: «Kak Bel gyma-
€Te, 9Yer0 MOYKHO OKUJIATh OT PyKOBOAMUTEIISA, KOTOPBIM TaK YK€ YacTO OMa3IbIBACT, KaK BhI?)

3aboTsch 00 WHTEpecax Jena, OTMEHUTE Oecey mepeHecere ee Ha Apyroe Bpems. [losic-
HUTE CBOM BHIOOD.

Keiic Ne9 (OK-6)

OnHaxabl Bbl OKAa3aJIMChb YYACTHUKOM JIUCKYCCHM HECKOJIBKUX PYKOBOJUTENEH Mpou3-
BOACTBA TOM, KaK nytnue O6paIHaTI)C$I IIOAYNHCHHBIMHA. BBIJ'IO BBICKA3aHO HECKOJIBKO TOYCK 3pe-
HUA:

UTo0b! MOAYMHEHHBIH XOPOIIO paboTa, Hy»KHO MOJAXOIUTh HEMY UHJIMBUIYAJIbHO, YUH-
TBIBATh OCOOEHHOCTH €r0 JTHYHOCTH.

Bce sTo Memoun. I'maBHOE OIlEHKE NIOJEH — ATO WX ASJIOBBIE KAUYeCcTBa, UCIIOJTHUTEIE-
HOCTb. Kaxaplii TOJIKEH AeNaTh TO, UTO €My MOJI0KEHO.

CUuTar, 4To yCHCX& pYKOBOI[CTBe MOXHO I[O6I/ITI>C$I JINIIb TOM cnyqae, €CJIN ITIOJYNHCH -
HbIE JIOBEPSIIOT CBOEMY PYKOBOJUTEIIO, YBAXKAIOT €rO0.
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DTO TPaBWIBHO, HO BCE K€ JYUIIUMHU CTUMYJIaMH Pa0OTE SIBIIAIOTCS YETKUW TPHKA3,
MpWIMYHAA 3apIUiaTa, 3aciy>KeHHas IPEeMHUSL.
Bame muenne? Kakast u3 3TuX ToO4eK 3peHus Bam Onuxe?

Keiic Ne10 (OK-6)

VYnpaBieHue nepcoHaaoM - 0JjHa U3 cep MEHEKMEHTa, I1€ 9TUKA yIpaBJICHUs SBIISET-
Csl OCHOBOM IpeNyNpexAeHUs pa3pelleHus: KaKk MPOU3BOJCTBEHHBIX, TAK COLMAIbHBIX KOH(IIMK-
ToB. Hammpumep, cutyaruu, Korjna HaHUMaTelb, 32a00TACh 00 A3(PPEKTUBHOM Pa3BUTUU OpraHU3a-
LIMH, BBIHYKJIEH BKJIaJIbIBaTh CPEACTBa NPOPECCHOHATBHYIO MOArOTOBKY CBOEIO nepcoHaia. Jle-
JO 3TO JIOPOrocTOsIee,  NPEANONIOKHM, HaHUMAaTeNlb . MOXET IpearnoyecTb, YTOObI
HaHUMATelb . 3aHUMaJCi NpPodecCHOHAIbHBIM OOyuYeHHEeM pabOTHHUKOB, IIOTOM OH,
HaHMMATellb ., MOT' IIepeMaHUTh cebe roToBbIxX crenuanuctoB. Head hunting («oxoTa 3a ronosa-
MUY, WIH [IEpEMaHUBaHKUE) — JOCTATOYHO PACIIPOCTPAHEHHBIN CIOCO0 peleHus KaJpoBbIX IPO-
6nem. OJ1HaKO HAHMMATENb . MOKET pacCyXIaTh aHATOrMYHBIM 00pa3oM. Ho ecnu kaxkaplil Oy-
JIeT paccykJaTh MOJ0OHBIM 00pa3oM, TO MUTOI€ OHHU MOMNAaayT CUTYalUI0, KOTOpas HE YCTPOUT
HUKOTO. PBIHOK Tpy/a IUIIUTCS NPO(pECCUOHATBHO MOATOTOBIEHHBIX KaIpOB.

3ananue. [losicHuTe, 4em, Mo BallleMy MHEHHUIO, MOXET ObITb MPOJUKTOBAHO PELIECHUE
npeanpuHuMareneil A u B. BkiaapiBaTh cpeicTBa 00ydeHHE CBOETO MEePCOHAIA: STOMCTUYECKOM
3a00TON COOCTBEHHOW MPUOBUIM WM AIbTPYUCTUYECKUMHU LEJISIMU TOAJEPKAaHUS BBICOKOTO
npo¢eCCHOHATIBLHOIO YPOBHS PhIHKA TPYAA.

OnucaHue aeJ10BbIX POJEBLIX UI'P K y‘leﬁHOMy Reﬁcy

VYyacTue cTyJeHTa B JENOBBIX (POJIEBBIX) UTPaX HAIMPABICHO HA 3aKPEIUICHHE HABBHIKOB U
YMEHHM, TOy4yaeMBbIX B X0Jie 0cBoeHHs mpodeccnonanbubix komnereHuu OK-6. Kpome toro,
JICJIOBBIC UTPHI TIO3BOJISIOT OIICHUTH YPOBEHb OCBOCHUS 3HAHUW, YMEHHUI U HABBIKOB, CHOPMHPO -
BaHHEIX B xo1e ocBoeHus OK-6.

Kputepuu onieHK A€MCTBUI y4aCTHUKOB UTPHI:

- aKTHBHOCTH oOydaromuxcst 0-5 6aios;
- UCTIOJIb30BaHUE JOMOJTHUTEIBHBIX MaTepraioB 0-5 06asios ;
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- KauecTBO U 3()(PEKTUBHOCTh NIPUHATHIX PEILICHUH, UX apryMEHTUPOBAHHOCTH (-5 Oai-
JI0B;

- B3aUMOIIOMOII[b, YPOBEHb MEXJIMYHOCTHBIX OTHOIIEHUN B KomaH e 0-5 6amios;

- TOCTIKEHUE MTOCTaBICHHOM 1enu (eii) urpst 0-5 6amios;

- peuienue podiaemsr 0-5 Gamios.

Kaxp1il KpuTepuii mpexae BCero OLeHUBAETCs M0 (PAKTy BBIMOTHEHUS («+» WK «-»). s
TOT0, YTOOBI y4acTue B Urpe ObLIO 3aCUUTAHO — KAX/IbIi YYaCTHUK JOJKEH HaOpaTh HE MEHee 5
«+». 3aTeM, KaXJIpli KpUTEepUil olleHNBaeTcs B Oamiax. KoMnereHMu cunTaroTcss OCBOCHHBIMU
Ha 0a30BOM ypOBHE, €ClIH yJaruiics HaOpai ot 15 mo 20 6anioB, Ha MOBBIIIIEHHOM - OT 21 110
30 GasoB.

AEJIOBAS UTPA «MoaenupoBaHue npomecca HaiiMa nepcoHasia

CryneHTsl pa3dbuparoT Kelc, B KOTOPOM OTpakeHa OpraHU3allMOHHAs CTPYKTypa KOMIa-
HUHU U JOJDKHOCTb, HA KOTOPYIO OTKpPbITa BaKaHCHUS, UAET 00CyX JAeHHEe, KaKol MeTo] 1noadopa
UCII0JIb30BaTh, (POPMUPYIOTCS 3TAlbI 10100pa KaHIU/1aTOB.

Jlanee rpymnma neauTCs HAa 2 4YacTH, BBIOMPAIOTCS JIMAEPHI MOATPYII (IUpEKTOopa Io
YIpPaBJICHUIO TIEPCOHAIIOM), MEHEKEPHI 110 MIEPCOHAITY U BBICHIMNA PYKOBOJUTEIh OpraHU3alllu.

Kaxxgas noarpynna takxe BbIOUpaeT 1o 2 NpeTeHAeHTa Ha JOJKHOCTh, U OHU IPOXOIST
0TOOp MO CO3JAHHOMY IIJIaHy.

Jlasiee IpoUCXOAUT OLIEHKA U CPAaBHEHME KaHIUAATOB (B 3TO BpeMsi KaHIUAAThl TOTOBAT
BOIO peub 0 Ipolecce 0Toopa). B KoHIle ceMUHAphI OriamaeTcss MHEHHE, KOTO B3sUIM Ha JTOJDK -
HOCTb U TIOJIBOJASITCSI UTOTH UTPBI.

KpaTtkue meronnueckue ykasanus s Jenosbix urp: Ilpu ydactum B J€NOBBIX WUIpax,
CTYJEHT JOJKEH MPOSBIATh aKTUBHOCTh HA 3aHATUH, ITOKa3bIBaTh CBOU 3HAHUS TEM UID, YMETb
MBICIIUTh JIOTUYECKU U IPUMEHSATH PAHEE MOJTYUYCHHBIE HABBIKM aHAJIN3a CUTYaLUH.

JAEJIOBAS UT'PA «IIpumeHeHne MeTOA0B 0€CKOHTAKTHOM OLIEHKH NEPCOHANA: CO-
CTaBJIEHHE pe3loMe»

1) Kaxxnomy M3 CTy1eHTOB HEOOXOIMMO COCTaBUTh JIMYHOE pe3toMe. 2) OOMEHSBIIUCH
BapHaHTaMH PE3IOMeE I10 KPYTy ¢ KOJJIETaMH, HEOOX0AUMO BEISIBUTH CHIIBHBIC U CITA0BIE CTOPOHBI
B JIOCTaBILIEMCS BapHAHTE JOKYMEHTA.

Pestome - 310 onucanne cnocoOHOCTEH YenoBeKa, KOTOPhIE IENaloT ero KOHKYPEHTOCTIO-
COOHBIM Ha pbIHKE TpyAa. OHO JOJKHO OTOOpakaTh TPU OCHOBHBIX KayecTBa, TPEOYEMBIX OT
COTpYAHHKA: 00pa30BaHHOCTH, MPOAYKTUBHOCTh M HEOTPAaHUUYEHHOCTH CITOCOOHOCTEH.

B HekoTopbIX cilyyasix MOKHO BCTpeTuTh abopeBuarypy CV (nar. - Curriculum Vitae), B
OyKBaJIbHOM IE€peBOJIe O3HauyaeT "Ku3HeomnucaHue" Wi "XOa KU3HU" U MPEACTaBIET cOOOM
pestoMe pabOTHHUKOB TBOPUYECKMX Hpodeccuil; B HEM MNPEACTaBICHbI pe3yJbTaThl TPyAd, B TO
BpeMs KaKk MecTa pabOThI HE YKa3bIBAIOTCS.

Ctuiib pe3roMe yaille HalpaBieH Ha MOJIy4eHUEe KOHKPETHOTO MecTa paboThl, B TO BpeMs
kak CV couepxut 6oisiee moApoOHYIO0 U CTPYKTYPHUPOBAHHYIO HH(POPMAIIUIO O KaPHEPHOM ITyTH
yenoBeka. [Io popme pestome noapaszaenstorcs: Ha npodeccuoHalbHble (YHUBEpPCAIbHBIE), XPO-
HOJIOTHYECKHUE, (DYHKIIMOHATbHBIE, XPOHOIOTHIECKH-(DyHKIIMOHAJIbHBIE, [IEJIEBbIC U aKaJeMuye-
ckue. Yae Bcero ucnonb3yercs npodeccuoHanbHoe (UM YHUBEPCAIbHOE) pe3loMe, B KOTOPOM
BCsl MH(OpMAITUS TIPEICTABIISETCS B OJIOKaX.

[To MHEHUIO CIIEIMATIMCTOB, 3Ty (HOpPMY MPEANOUYTUTEIbHEE HCIIOIB30BaTh TEM, Y KOTO C
MOCITY KHBIM CITUCKOM Bce B TIOpsiike. Ecii ske ombiTa paboThl HEIOCTaTOYHO, HITH €CTh TIepephI -
BBl B TPYJIOBOM CTake€ MH(POPMALIMIO JTy4YIlle Pa3MECTUTh B (YHKLUOHAIBHOM pe3tome. DyHKIH -
OHAJBHOE PE3IOME NMPUMEHSETCS TIPU OMMCAHUU CIIEIU(PHIECKOTO TPYAOBOTO OIBITA U KpyTa 3a-
HATHHA, KOT1a HET He0OXOAUMOCTH pacrojaraTb B XpOHOJIOTHYECKOM MOPSAIKE MPOLECC HAKOM -
JICHUS ATOTO OMbITa. B HeM jenaercst akieHT Ha 00pa30BaHUU M CIICIUAIBHBIX 3HAHHUSIX U HABbI-
kax. Taxxke 3Ta popma pestome npuemiiemMa B TeX ciyyasx, Korja Obul 00JIbIION mepephiB B pa-
00Te WM €CTh HEOOXOIMMOCTh CMEHUTD MPOQPECCHIO.
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Ecnu xe rmaBHOE IPEUMYIIECTBO - OMBIT PadOThI, PE3IOME JAOKHO OBITH COCTABJIEHO B
XPOHOJIOTUYECKOM TOPSAJKE C MEPEUUCICHHEM BCeX MECT paboThl M Ha3BaHUN MPEANPHUITUH.
XPOHOJIOrMYECKOE WM PETPOCIIEKTUBHOE pe3toMe HamOosee MOJIXOJUT CHEeHaIiCTaM, MHOTO
JeT npopaboTaBIIMM B OJHOM M TOH k€ 00JIACTH U KEJaroIlUM B HEW MpPOJ0JDKaTh CBOKO Jies-
TEJIbHOCTb.

XPOHOJIOTMUECKU-(PYHKIIMOHAIBHOE PE3OMEe HUCHOJb3yeTcsl Hanboee 4acTo JUIsl OCBe-
HIEHHUS] KaKUX-TO OCOOBIX JOCTH)KEHUH, B HEM B TO K€ BpPEMsI COXPaHSETCS XPOHOJIOIHMYECKast
M0CJIEI0BATENBHOCTD U3JI0KEHUS TPYIOBOTO CTaXka U 00pa30BaHMUsL.

IleneBoe pe3toMe 3amOJIHSETCS TOr/AA, KOTJla BHUMAaHHE COCPEIOTaunBaeTCs HAa COMCKa-
HUM ONpeIeTICHHON JOHKHOCTHU H 3aIpOC MOJKPEIIeTCs U3JI0KEHUEM 3HAaHUN U CIIOCOOHOCTEH.
AKaJleMHU4ecKoe pe3toMe MCIOJIb3YEeTCs sl TIOUcKa Mpodeccopcko- MperoaaBaTeabckoil pabo-
Thl. CaMOCTOSITEbHYIO YaCTh TAKOTO PE3IOME COCTABIISET MepeueHb Hay4YHbIX padoT U myOnuka-
LW, HAYYHBIX JOCTH)KCHUMN, Harpaj v 3BaHUM.

OcHOBHBIE IIPaBUJIa COCTABJICHUS PE3IOME — 3TO AKKYpPAaTHOCTb 3aroyIHeHus (OmuOKu Oy -
IyT OTPULIATEIbHO CKa3bIBAThCA HA Balllel pemyTaluu), JAKOHUYHOCTh (HE HYXHO JIelaTh €ro
Oosiee 2 CTpaHMIl CTAaHJAPTHOIO MAIIMHHOIO TEKCTa) M, KOHEYHO, MPaBIUBOCTb (OTKPOBEHHO
JI0’KHas “THpOpMAaLUs MPU JIMYHOU BCTpeue 0043aTeNIbHO MPOSIBUTCS).

Pesrome ciieyer cocTaBiIsATh MO CIELYIOIIEMY IUIAHY:

1. 3aronoBoxk - cnenyet ykazate @HO (He CTOUT MUCATH TaM CIIOBO «PE3IOMED).

2. VKaXuTe 11eJb, KOTOPYIO Bbl IPECIIEyeTe B IPOLECCE OUCKA PaOOTHI.

3. Ilepeuncnure CBOW JMYHBIC JaHHBIE — JOMAITHUK ajapec, TeaedOHHBIII HOMEp, CBOE
CEMEIHOE NI0JIOKEHUE.

4. B XpOHOJOrMYECKOM MOPSAKE, HAUMHAs C MOCJIETHEr0 MecTa paboThl, NEPEUUCIINTE
MecTa cBOei paboThl, ¢ 0043aTeIbHBIM YKa3aHUEM J1aT U 3aHUMAEMBIX JOJDKHOCTEH. BhimyckHu-
KM Y4eOHBIX 3aBeJICHUI 0e3 OombITa paboThl MOTYT KPaTKO yKa3aTh HEKOTOPYIO WH(GOPMAIUIO O
IPaKTUKE, KOTOPYIO OHU MPOXOAMIM HAa TOM WM UHOM IPENNPUATUN BO BpeMsl YUEObI — HAMpH -
Mep, PO/ BBIIOJIHIEMOH 1€ATE€IbHOCTH U HaBBIKU, IOJyUEHHBIE ITPH 3TOM.

5. Ilepeuncnure 3aKOHYEHHbIE BaMH Y4eOHbIE 3aBEJICHUA C JaTaMH Y4EOBI (IpUUEM Ke-
JaTENBHO UX Ha3BaHMS JaBaTh MOJHOCTHIO, a HE aO0OpeBUATYPOHA).

6. B KOHIIe yKa)XXHTe HEKOTOPYIO JOMOJHUTEIbHYI0 HHPOPMALIUIO, TAaK WIX UHAYE BBITOA-
HO XapaKTEepU3YIOLIYI0 Bac. JTO MOTYT ObITh MHOCTpPaHHbIE S3bIKH, KOTOPHIMU Bbl BIIaJIEETE,
YPOBEHb OCBOEHHS KOMIIBIOTEpA, HAJIMYNE BOJIUTENIBCKUX IPaB, JIMYHOCTHBIE XaPAKTEPUCTHKHU
(aKKypaTHOCTb, XOpolIas 00yyaeMocTh U T.1.). O0beM u TpeboBaHMs K 0)OPMIICHUIO pEe3toMe

Heo6xonumo mpogymMaTh HECKOJIBKO BapUAHTOB pe3lOME - Ul OTIPABIICHUS IO HOYTE
(w1 Bpy4YeHHUS JIMYHO), TIO0 (hakcy, B JEKTpoHHOM Buie 1o E-mail. OqHako TEKCTHI JOJKHBI
ObITb MACHTUYHBIMH. Pa3nuuarbcsi MoxkeT odopmileHHE - yAayHO mojoOpaHHas ¢ororpadus
YKpacuT pe3ioMe, HO MoiyMaiiTe, Kak OHa OyZeT BBITTIAIETb, [TOJIy4eHHas 1o (akcy.

1. ITepBoe He3bIOIEMOE MPABUIIO - 00BEM PE3FOME HE MOXET MPEBBIIATh OAHOM, MaKCH-
MYyM JABYX cTpaHull ¢popmaTa A4, mpruyeMm KelaTelbHO, YTOObI KIII0ueBast HHPOpMAIUs HaXOIu -
Jach Ha nepBoil ctpanune. Eciam ke 0o0beM 3TOro He Mo3BOJISET, TO MoAyMaiite, kakoi uHpOp-
Manueil Bbl MOXKeTe MmokepTBoBaTh. OIHAKO, €CIIU Yy YeloBeKa OOJIBIION OMBIT PadOThI, 3TO CO-
3[1aeT ONpeeTIeHHbIE CJI0XKHOCTH U OTPAHUYEHUs, HO IPU HAObOpe pe3toMe Ha KOMIIBbIOTEpE, €CTh
BO3MOXXHOCTh OOOMTH 3TO MPaBUIJIO: U3MEHHUTE pa3Mep mpudTa, XOTS 3TO U HE KEJTATENbHO - pe-
3I0M€ JIOJIKHO YUTAThCS JIETKO.

2. Ecnu pe3roMe 3aHrMaeT OoJiblie OJJHOM CTPAHULIbI, B KOHLIE CTPAHUI[ YKa3bIBA€TCA, YTO
IIPOJOJDKEHUE HAaXOQUTCs Ha ciiefyromeM aucre. Ha Bcex nmcrax, KpoMe MEpPBOro MevyaTacTces
HOMEp JIUCTA U YKa3bIBaeTCs (aMuIusl.

3. Ecnu mo o6bpemy pe3toMe MOITy4YHMIOCh HA OJHY HEMOJHYIO CTPaHHUIy, HH(POPMALUIO
HEO0O0XO0MMO PacloiIOKUTh TaK, YTOOBI CTPAHULIA ObLiIa MOJHOCTHIO 3aHATA TEKCTOM.

4. YroObl HamucaTh "mpaBuiIbHOE" pe3toMe, HEOOXOIMMO MCIONb30BaTh OJUH LIPUQT,
xenarenbHo Times New Roman nubo xe Arial. MHOXecTBO HIpU(TOB pa3HBIX pa3Me- poB
HeunTabenbHbl! CTporuil cTuib 0opMIIEHHS - HEIPEMEHHOE YCIIOBHE.
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5. Uto kacaercs pazmepa mpudTta, TO CTaHIAPTHBIM IS pe3toMe cuuraercs mpudpt 12-
ro pazmepa. Heo6xo1umo, 4ToObI BCe coiepkuMoe ObUIO OHOTO pa3Mmepa.

6. Kaxxaplit pazzien pe3tomMe 10JKEeH ObITh OT/IEIEH OT MPEAbIIYIIETO.

7. 3aroJIoBKH JIy4lle BbIIEIAT )KUPHBIM U/WIH MOTUYEPKUBAHUEM.

8. Pe3tome JOKHO ObITh HAIMCAHO MPOCTHIM SI3bIKOM.

9. I JOKYMEHTOB TaKOIr'o TUIIA PEKOMEHYETCS CIIEYIOIIas pa3MeTKa CTPAHULIBL: BEPX-
Hee 1oJIe - 2 cM, IIpaBoe - 2 CM, HIDKHEE - 2 CM, JieBoe 2,5 cM. JlomycKaeTcsl Cy)KeHne 1oJisd Ha
CaHTHUMETP M BMECTO cTaHnapTHoro 12-ro pasmepa mpudTta ucnoias3obanue 10-ro. B To ke Bpe-
Msl BApUAHT C YMEHbILIEHHEM HIpudTa MpuemiieM TOJIbKO B TOM Cllydae, ey pe3toMe OyJeT oT-
npasjeHo paboroaarento no E-mail-y unu BpydeHo nuyHo. B ciiydae oTnpaBieHust pesrome 1o
dakcy, pazmep mpudTa MeHblIe 12 JTydie He UCI0JIb30BaTh, HAUE PE3IOME HEBO3MOKHO OyAeT
IIPOYMTATb.

10. s pe3rome ucmoiib3yercsi Oymara 0eoro 1iBeTa, XOpOoIIero KauecTBa.

JAEJIOBAS UT'PA «Mcnojib30BaHHe HHCTPYMEHTOB OLICHKH IEPCOHAJIAY.

3ananue 1. B coorBeTcTBUM ¢ TpoduiIeM JOIKHOCTH, pa3pabOTaHHOM Ha MpeAbLIYLIEM
3aHATHH, CHOPMYIUPYHTE MOPSIOK M BOIPOCHI JJIs1 HHTEPBbIO 110 KOMIIETEHIIUSM C HCIIOJIb30Ba -
HueM TexHuku PARLA 1o ot0opy KaHIUIaTOB HA YKA3aHHYIO TOJDKHOCTB. (CTYIEHTHI paboTaroT
B mapax). moaens PARLA PROBLEM (Ilpo6nema) —ACTION(eiictBusi) —-RESULT(Pe3ynn-
taT) -LEARNED (HoBble 3nanus, HaBbiku win onbiT) —APPLIED (IlpuMmeHeHne HOBBIX 3Ha-
HUH, HaBBIKOB WK ombITa) [lopsiiok MHTEPBLIO:

[ar Ne 1 - otkpeiTe TeMbl HeoO0Xx01uMo MpOsSCHUTH, OCHOBHBIE 00SI3aHHOCTU U COJIEP-
JKaHue paboThl KaHIUATA.

[ITar Ne 2 - BbIsSICHEHHE CTaHIAAPTOB JIESATEIBHOCTU BBISCHSIOTCS KPUTEPUU YCIIEIIHOTO
BBINOJIHEHHSI JAaHHOM paboThl, a TaKKe HACKOJIBKO JESITeIbHOCTh KaHM1aTa COOTBETCTBYET MIPHU-
HATBIM cTanpaptaMm. [Ipumep: KakoBbl kpUTE€pUHM yCHEIIHOTO BBIMOJHEHHs 3TOW paborhl? Ha-
CKOJIbKO Baia 1esTeIbHOCTh UM COOTBETCTBYET? DTH BOIIPOCHI IIO3BOJIAIOT YK€ HAa PAaHHUX 3T -
1ax MHTEPBbIO MPOJEMOHCTPUPOBATh, YTO 00- CyXk/1eHue OyleT MPOXOAUTh MOJ] YTJIOM aHalIn3a
YCIIEUIHOCTH BBINOJIHEHHSI paOOTHI.

[ITar Ne 3 - ananu3 noctukeHui ¢ nomoibto Mojenu PARLA Ananu3 1OCTUXKEHUIN KaH -
munara. [Ipumep: Pacckakute MHe, o)kalylicTa O cilydae M3 Ballled NPaKTUKU Korja Bel camu
MOCTa- BIJIM TIepe] COOO0M ONpeAeICHHYO 1IeJb U JOCTUTIIH ee?

1) B uem coctosina npobiema, Kakyro 3a/1ady OPULUIOCH pelnTh KaHauaary. O0by-
HO JIOCTHIKEHUS SBJIIOTCS pElIeHHEM Kakoi-mubo mpobsemsl. [lpyu 3ToM BBIACHSAIOTCS (aKThI:
CYTh ¥ KOHTEKCT CUTYyalluH, 337a4H, CPOKH, KTO OBbLJI B HEE€ BOBJICUYEH, POJIb KaHIuAaTa (ero Jei-
CTBHE U TOBEJICHUE B 9TOM KOHKpEeTHOU cuTyanmu). C 3TOH 1ebto (eciu HeoOX0ANMMO) 3a1ainTe
YTOUHSIOLIME BOMPOCHL: - YTO 3TO ObLTM 3a oOcTosTENnbCTBA (cHUTyauus)? - B uem Obuia cyTh
aTOM cutyanuu (mpodiemsl)? - B uem Obuta cienuduxa sToit curyanuu? - Kakue 3agauu nepen
Bamu ctostmu? - Yto ObLI0 OCHOBHOU TPYAHOCTHIO?

2) BorsicHst0TCS (haKThl: YTO KOHKPETHO, KaK M B KaKOM MOCIJI€I0BATEIbHOCTH ObLIO
caenano. BaxHo, uto 661 peus nuia o S, a He Mbl. OOpainaeTcst BHUMaHKUE Ha TO, KAaKOe BpeMs
WCIIOJIB3YET KaHAUAAT B CBOEM paccKase - Mmpoleiiee, Hacrosmee uiu oyaymee. Ciaemxyer 00-
pamaTh BHUMaHHE TakXKe Ha TO, YTO He ObLIO CeiaHo WM cka3aHo. C 3TOH IIeNblo 3a7ar0Tcs
yTOYHSIOLIME BOIPOChl: - KoHkpeTHo, uto BeI cnenanu... - Onumunre KOHKPETHO, Kak Bol caena-
JM 3TO... - Yto BrI cenanu cHavaina, 4To - 3aTeM... - Pacckaxkure, kakue maru Bl npeanpuns-
...

3) [Tonyyenue undopmanuio o ToMm, 4eM 3aBepuiniach curyarus. KakoB Obu1 pe-
3ynbrar? Heobxonumo yoeauTbesl, YTO MOTYUYEHHbIN Pe3yIbTaT AEUCTBUTEIBHO CBUJIETEIBCTBRY -
€T O JOCTM)KCHHMU. BBIACHAIOTCS KOHKPETHBIE NETANU - JaThl, KOJUYECTBEHHBIE PE3YJIbTaThl,
OIICHKA CO CTOPOHBI PyKOBOJACTBA (TTApTHEPOB, Koyuier) u T.1m. C 3To# 1ebio (eciau He00X0IUMO)
3aJjaiiTe YyTOYHSIOIINE BOIIPOCHL: - B ueM KOHKpETHO 3akitouancs pe3yiabTar? - C MOMOIIBIO Ka-
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KHUX KOJIMYECTBEHHBIX IOKa3aTesied MOXKHO OLIEHUTh pe3ynbTaTr? - KakoBa Oblia KauecTBEHHas
oueHka...? - Kakum oOpazom Bbl y3nanu, yro Bamm aeiictBus 6pum 3¢ dextuBHbMu? - Kakyro
00patHyto cBsi3b Bbl mosmyuwmmm ot ...7 - Kakoii Obuta peakimsi?

4) AHanu3, CMOT JIM KaHIU1aT NIpuoOpecTH Kakue-Iu00 HOBbIE 3HAHUS, HABBIKH UJIH
OMBIT Oy1arosiapsi pelIeHUI0 JaHHOM pobsieMbl. BaykHO BBISICHUTDH, CMOT JIM KaHIUAAT Ipuodpe-
CTH TaKue 3HaHUS WU OIBIT, KOTOPbIE MOT'YT ObITh IPUMEHEHBI Ha npakTuke. C 3ToH 11embio (ec-
71 HeoOX0MMO) 3ajaiiTe yTouHsAoIue Borpockl: - Uemy 3ta curyanus Bac nayumna? - Kakue
KOHKpeTHbIe HOBbIe 3HaHMsA Bl mpuobpenu? - Kaxoit BbiBog Bel cnenanu? - Kakoit onbit Bbl
U3BJIEKIN?

5) [Tonyyenue napopmManuu 0 TOM, CMOT JIM KaHAWJAT IPUMEHUTH MOJTY4YEHHBIE HO-
BbI€ 3HAHUS, HABBIKM UJIU OMBIT Ha NpakTuke. - Kak Bol ncnonp3oBany (MpUMEHWIN) 3T 3HAHUSA
B JanpHeumeM? - B uem koHkpeTHO mposBuics Bam HOBBIM onbIT? - C ueM KOHKpPETHO Brl
CMOTIJIM CIPaBUTHCSA Oi1arosiapsi HOBOMY OMNBITY (3HaHUAM)? - B ueM 3axirodaercss pa3HULa MEX-
Iy TeM, Kak BBl ... paHblie U Teneps?

[IIar Ne 4 - unentudukanus komnereHnuii. Kanaunar momkeH 0ObSICHUTD, YTO JICKHUT B
ocHOBe JocTmxkeHuil. IIpeumymiectsa nanHoro noaxona: I1o3BoisgeT «mepeBeCTH NOCTHKEHUS
(paxTel) B mOBeneHUYECKHE TEpMUHBI. «bpeMs» mHTeprpeTanuu JeKUT Ha KaHIUAaTe, a HE Ha
uHTepBbloepe. [lo3BoNseT MHTEPBBIOEPY OCTABATHCS OOBEKTUBHBIM U NPEAOXpaHIET €ro OT
CJIMIIKOM OBICTPOro BbIHECEHMsI cykaeHui. CyIllecTByeT J1Ba THUIIa BOIPOCOB IS BbISBICHUS
HENOCPEACTBEHHO MPUCYLINX KaHAUAATY KOMIETCHIUHA. DTO - «IIpsiMasi CaMOOLIEHKa» U «OLEH-
Ka TpeTbel CTOpOoHbD. «lIpsimMas camoOLIeHKay.

[Tpumep: ITouemy, kak Bel tymaere, Bbl cmorin cipaBuThes ¢ 3TUM 3aianneM? «OLeHKa
TpeTbeil cTopoHbl». Kannugata 1oJpKeH B3MVISIHYTh Ha OIpPENEIeHHOE JAOCTH)KEHHE WM (PakT
IJ1a3aMM JIpyroro 4ejoBeKa.

[Tpumep: Ecnu 51 oOparitych K ... ¢ BOIIpocoMm, nouemy Bam ynanock ycreuHo crpaBUThCs
C 3TUM 33JlaHUEM, TO KaKk Bbl nymaere, 4To OH OTBETUT?

[ITar Ne 5 - noaTBepk’AEHNE BBISIBICHHBIX KoMIeTeHIHN. [loaTBEp K A€HNEM CyIlIECTBOBA-
HUS TOW WIA NHOW KOMIIETEHIUM CIIY’KUT CUJIBHOE UJIU MIOBTOPSIOIEECS B TEUEHUE BCETO UHTEP-
BBIO JI0KQ3aTEJIbCTBO KOMIIETEHIINN. B TeueHne nHTEpBBIO, KOrJa KaHIUIaT UMEET BO3MOKHOCTb
OTBETUTH Ha BOIPOCHI, KacaroUIMeCs WINPOKOIO CIEKTpa CUTyallud, UCTUHHBIE KOMIIETCHIIMH
OynyT oOHapy>KHMBaThCSl C MOBTOpsomIelics dactoTo. Ha mpumep, eciu xangugat oOiagacT
KOMIIETEHIIMEH '"MOTHBHMpOBATh APYrux', TO 3Ta IOBEJIEHYECKass KOMIIETCHLUs IPOSIBUTCS HE
TOJIBKO B OTBETE Ha crienuduyeckuil Borpoc. s moaTBepk aeHNs BbISIBICHHBIX KOMIETEHIIUM
IIONPOCUTE KaHIUAATA IPUBECTH JONIOJIHUTENBHBIE IIPUMEPBI COOTBETCTBYIOILETO IOBEICHUS.

3ananue 2. B coorBeTcTBUM ¢ TIpoduiIeM TOIKHOCTH, pa3pabOTaHHOM Ha MpeAbIAYLIEM
3aHATHH, CPOPMYIUPYHTE MOPSAOK M BOIPOCHI Ul CUTYallMOHHOTO MHTEpBbI0. CUTyallMOHHOE
HMHTEPBbIO — HHTEPBbIO, B KOTOPOM KaHUATy J1a€TCsl BO3MOKHOCTb BHIOPATh MEX/y pPa3IuUHbI-
MU (akropamu (1 cuTyarus) Win IpoAEMOHCTPUPOBATh CUCTEMY LIEHHOCTEH (2 cuTyarus).

Hanpuwmep, Ilpencraspre ceGe, 4TO Bbl OAHOBPEMEHHO IMOJYUMUIIH JIBa MPEAJIOKEHUS OT
paboronareneit. Kakumu OyayT kpuTepuu Baiero Bsioopa’?

Bam HyXHO BBIOpaTh MEXIy JIByMsl CHCTEMaMH OIUIAThl TpyJa: B IEPBOM CIy4yae 3TO
BBICOKMH OKJIaJ, HO 0e3 BO3MOXKHOCTHU I0JIy4aTh KOMHCCHOHHBIE, BO BTOPOM - 0ojiee HU3KHIi
OKJIaJl, HO C OYEHb BHICOKUMU KOMHCCHOHHBIMHU.

Taxkum 0Opa3oM, BO BTOPOM CIIydae COBOKYITHBIN JOXO/ MOKET OBbITh TOPA3/I0 BhIIIE, YEM
B [IEPBOM, OJIHAKO BTOpAsi CUTyallsl MPEJOCTaBISAETCSI MEHEE CTaOUIbHOM.

VY Bac umeercst BBIOOp: paboTaTh € YK€ UMEIOIIMMUCS KIMEHTAMU U MOJIECPKUBATH CY-
HIECTBYIOLIYIO CETh COBITA WJIM UCKAaTh KJIMEHTOB B HOBOM peruoHe. BozHarpaxaenue B o0oux
ciydasix OyJeT OJIMHAKOBBIM.

Yro BHI mpeanourere U noyemy? Bce 3TH cuTyaluu Mo3BOJISIOT BBIIBUTH OCHOBHBIE MO-
TUBATOPBI NIPH BEIOOpPE BUIA AEATEIBHOCTH.

WMHTepnperanus B JaHHOM ClIy4yae AOCTaTOYHA MPOCTA U CBOAUTCS K NPSMOMY OIpeaee-
HUIO MOTUBATOPOB.
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[Ipn neMoHCTpalMu KaHAUAATOM €r0 CUCTEMBbI IIEHHOCTEW MOYKHO ONPEAEIUTh, KAKOH
TUIl KOPIIOPATUBHOM KYJIBTYPBI M B3aUMOOTHOLIEHUN MEXAY JIFOABMU ABJISETCA I HETO JOMOJI-
HUTEJILHBIM MOTUBAITHOHHBIM (PAKTOPOM.
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CnHcok BONPOCOB K 3a4eTy 0 JUCHHUILINHE
«YnpaBJjieHHe IIEPCOHATIOM
3auer sBaseTcss GOpMOIL aTTecTaluy Mo JUCLUILIMHE. B X01e 3aueTa cTyAeHTy Heo0X0au-
MO OTBETHTh Ha 3K3aMEHAI[MOHHBINA OWIIET, coleprKallluii [Ba BOIpOCa, KOTOpble (HOPMUPYIOT
komneteHuuo OK-6.

1. ConeprkaHue MOHATHI «yIIpaBJI€HHUE IEPCOHATIOM», «YIIPaBICHHUE YEIOBEYECKUMU pe-
cypcaMmuy, «KaJpOBbId MEHEIKMEHT).

2. YnpaBneHue nepcoHaioM Kak cucreMa. KpaTkas xapakTepucThKa OCHOBHBIX 3JIEMEH -
TOB CHCTEMBI YIIPABJICHUS [IEPCOHAJIOM.

3. Teopust ynpaBieHHs] O POJIU YEJIOBEKA B OpraHu3anuu. Mcropuueckue 3tanbl CTAaHOB-
JeHus QYHKIMU YIIPaBICHHS IEPCOHATIOM.

4. OcHOBHbIE LIKOJBI U KOHIENIMH YIIPABICHHS IEPCOHAIOM: «HAYYHOT'O yIPABICHUS,
«YEJIOBEYECKUX OTHOLIEHUI, «UEIIOBEYECKUX PECYPCOBY.

5. Tl'ocynapcTBeHHas cucTeMa ynpaBJIeHHs TPYAOBBIMH PECYPCAMH.

6. IIpyHLIMIIBI U METOIbI YIIPABIIEHUS IEPCOHAIIOM.

7. CyOBeKTsl yrpaBiaeHus iepcoHaioM. Pacripeaenenne 00s3aHHOCTEH MEX Ty JTHHECIHHBI-
MU PYKOBOJUTEISIMUA U CHIEUAINCTAMU 110 YIIPABICHUIO [IEPCOHAIIOM.

8. OpraHuzalnoOHHAasl CTPYKTypa ymnpaBieHHUs nepcoHasioM. DakTopsl, ONpeaessiomne
OpPraHM3alMOHHYI0 CTPYKTYpY YIIPaBJIEHUS IIEPCOHAIIOM.

9. ®opmupoBaHHE CTPYKTYPHBIX MOJIPA3JAEICHUN CUCTEMBI YIIPABICHUS IEPCOHAIOM.
Mertoandyeckoe ¥ HOpMAaTHBHOE OOecHeueHHe MPOCKTHPOBAHUS OPTraHU3ALMOHHBIX CTPYKTYP
yIpaBiIeHUS IEPCOHATIOM.

10. KagpoBoe obecriedeHre CUCTEMBI yIIPABICHUS MIEPCOHATIOM.

11. Conepxanue nonstus «uinocodus ynpasieHus nepconagom». Bapuantsl punoco-
¢un ynpasieHus nepcoHanoMm. BHeniHue u BHyTpeHHHE (aKkTOphl, BAUSIOMUE HAa (HUI0copuio
yIpaBiIeHUS IEPCOHATIOM.

12. Ctparerus ynpasiieHUsl IEPCOHAIIOM KaK OCHOBA KaJIpOBOM NOJUTHKU. JHAYEHHUE pa3-
paboOTKH U 337a4u KaJpOBOIl MOJTUTUKH.

13. DneMeHTH! (COCTaBHBIE YacTH) KAApPOBOM MOJUTHKH. MeCTO KaJpOoBOH MOJIUTUKU B
pa3paboTKe yNpaBIeHYECKUX PEIICHHM.

14. Meronnueckrue OCHOBBI IIOATOTOBKH KaJIpOBOW MOJUTUKN OpraHU3aLUHY.

15. TexHuKa IUIAHUPOBAHMSI TOTPEOHOCTH B MEPCOHANIE, IUTAHUPOBAHUS IPOU3BOIUTEIb-
HOCTHU TPyZAa U APYTUX MOKa3aTesed 1o TPyAay.

16. TeopeTnueckue OCHOBBI OIO/IKETUPOBAHUS YIpaBleHUs MepcoHaioM. busnec—tnaH
10 IEPCOHATY KaK OCHOBA OIOPKETUPOBAHUSI.

17. TexHonorus pa3paboTKH OI0/KETa Pacxo/10B Ha MEPCOHAI.

18. CymHocTb U 3a/1a41 OnpeieeHus: TpeOOBaHUM K KaHUIaTaM.

19. lokymeHTanbHOE 0opMIIeHHE OMUCaHuUsI PaObOThI M TPEOOBAHUHN K KaH/IHIaTaM.

20. Uenpb u 3a1aun Habopa nepcoHana. Mero il Habopa nepcoHana.

21. Dranel 1 MeToaBl 0TOOpa nepcoHana. Opranuzamus npuema nepconama. Cobiroe-
HUE NPABOBBIX HOPM IpU IIPUEME.

22. Opranu3anus BICBOOOXKICHUS TIEpCOHAA.

23. BBezieHHe B JIOJDKHOCTD (OpUEHTALUs): CYIIHOCTD, Leb, 3aauu, (opmbl. Opranusa-
s yrpasjieHus npodopueHTanuei nepcoHana.

24. CymHoCTb, LIeJIM U dTalbl aJanTaluy IepcoHana. Buasl u cogepxkaHue anantalnuu
NepCOHAJIa B 3aBUCUMOCTH OT OOBEKTA U MPEeIMETa YIPABICHHUS.

25. @akTophbl, BIUAIOIINAE Ha CKOPOCTh alallTAllMOHHBIX IIPOLIECCOB. Y CIOBUS YCIEIIHON
aJanTanuu.

26. OpraHu3allMOHHBII MEXaHHU3M YIPABJICHUS IIPOLIECCOM aJalTaluy IEepCOHAa.
CTpyKTypHbIE 3JIEMEHThI OpraHU3alUH TPYI0BOM aJjanTaluH.
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27. TexHonorus mpolecca ympasieHus ananrtaunueil. MudopmannonHoe obecrieueHue
Ipolecca yIpasJIeHUs afanTanuen.

28. Ocobennoctu amanTtauuu pykoBoauteneil. Crpateruun Hauyaiza paOoOThl B HOBOM
JOJIKHOCTH.

29. CymHoCTb, 1eNd, aJbTEPHATHBEI M 3TAIbl 00y4YeHHs TIepcoHana B opranu3zanuu. Oco-
OeHHOCTH 00Yy4EHUs B3POCIbIX.

30. Mecto o0yueHusi B cucTeMe ynpaslieHus nepcoHasioM. OpraHu3alMoHHas CTPYKTypa
U QYHKUUH 10o/Ipa3AeieHui o 00yUYeHHIO MTepCoHaa.

31. Dramnbl 1 MeTOIbI O0yUEHHMSI TIEpCOHAA.

32. CymHoCTb aTTECTALUHU U I€JI0BOM OLIEHKH II€pCOHAaA.

33. Llenu ouenku nepcoHana. MecTo OLIEHKH B CUCTEME YIIPABJICHUS IIEPCOHAIIOM.

34. O6beKThI U CyOBEKThI JeIOBOM OLIEHKH IePCOHAIA.

35. I'pynnupoBka, 0TOOp U coaepkaHue MoKa3aTeei OleHKH rmepcoHana. MeToabl one-
HUBaHUS NIEPCOHAJIA.

36. Coneprxanue mpoecCHOHAILHON U BHYTPUOPTaHU3AIMOHHOM Kaphephl, CIIy>KeOHOTO
IIPOJBUKECHHUS.

37. 1IlpyHIMIBI OpraHu3aluy YIpaBlIeHUus NeI0BOM Kapbepoil. IHCTpymeHTapuil yrpas-
JIEHUSI 1€JI0BOM Kapbepoil.

38. Drarbl 1e0BO# Kaphephl, UX COACPIKAHUE.

39. CymHocTh Ci1y’)ke0HO-IIPO(ECCHOHANBHOTO MPOJBIXKEHUST pabOTHUKA. DTambl CIIy-
KeOHO-TTPOHECCHOHATHHOTO MPOABUKECHUSI.

40. CymHocTh KaapoBoro pesepna. Llemn gopmupoBaHus KaapoBOro pe3epBa. ITallbl
paboThI IO GOPMUPOBAHUIO KAJAPOBOTO PE3EpBa.

41. [InaHupoBaHKue M opraHu3aiys padoTkl ¢ pe3epBoM KajapoB. KoHTposs 3a paboToii ¢
KaJIpOBBIM PE3EPBOM.

42. CymHOCTh MOTUBALIMY IEPCOHATIA.

43. CymHOCTb cofiepKaTeIbHbIX TEOPHI MOTHBALMH.

44. OcobeHHOCTH MPOLECCYAbHBIX TEOPUIl MOTHBALIUY.

45. KoHnenmuy MoBBIIIEHUS BHYTPEHHEH MOTHBAIIUH.

46. Ponp ycioBuil Tpyaa nepcoHaiga U ONTHUMAIBHOTO pekuma padoThl Uil BHYTPEHHEH
MOTHBALMHU NepcoHana. PopMUpOBaHUE MIPETAHHOCTH OPraHU3alUU U CO3HATEIbHON JUCIIUILIH -
HBI TpyJa.

47. OCHOBBI IOCTPOEHUSI CUCTEMbI CTUMYJIMPOBaHUsI repcoHana. @opMbl CTUMYJIHNPOBA-
HUS M UX COOTBETCTBUE MOTHUBALlMOHHBIM TUIaM. BapuanTsl npuMeHeHns Moaenu « MoTtusanusi-
Crumym.

48. MeToapl OLICHKM pe3yibTaTOB yNpaBiIeHUs NepcoHanoM. HampasieHus oneHku: pe-
3yJlbTaTUBHOCTb, 3 (HEKTUBHOCTS, MOJIE3HOCTb.

49. Ilokazarenu pe3ylbTaTUBHOCTH, Y3(PPEKTUBHOCTH U MOJE3HOCTH YNPABJIECHUS IEPCO-
HaJIOM.

50. DxoHOMMUECKAsI CYIIHOCTD 3aTpaT HA MEPCOHAJ. 3a/layy ydeTa, aHaJlu3a U IJIaHUpO-
BaHUs 3aTpaT Ha NepCOHAIL.

51. PacropskeHue Tpy10BOro 10roBopa.

52. AtrecTtanus: NOpsA0K IPOBEJIEHUS, OCHOBHBIE ATAIIbI.

53. OCHOBHBIE LI€NH CUCTEMBI YIIPABIEHUS IEPCOHAIOM OpraHU3aluy.

54. Ouenka 3(pPpeKTUBHOCTH yNPaABICHUS PEATNPUATUEM.

55.Teopuu noBeeHUs YEIOBEKA B OpraHU3aluu.

56. IlpodeccronanbHas u OpraHu3alMOHHAS aJaNTaIus IepcoHana.

57. MotuBanus NOBEACHUSA B IIPOLIECCE TPYAOBOU AEATEIBHOCTH.

58. Ilog6op nepconana u npodopreHTaLusl.

59. Pabota ¢ KaapOBBIM pe3epBOM, IIJIAHUPOBAHUE JIEIOBON Kapbephl.

60. CocraB, 11e11 U PYHKLIMH OCHOBHBIX MOIPa3/IeNIeHN CITy»KObI YIIPaBJICHUs IEPCOHATIOM.
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Tlpunooicenue 2

K pabouell npoepamme

Ilepeuens ouenounvix cpeocme no oucyuniIuHe

« anaeﬂeuue nepconaiom»

HaumenoBanue
Ne OLIEHOUHOTO CPe/I- Kpartkast xapakTepucTuka OleHOYHOTO [Ipencrasnenue oneHoY-
oC . cpencTBa Horo cpeactBa B POC
Henoas w/unu posie- (CoBMECTHasI JEATEILHOCTh T'pyIIbl o0y4a- | Tema (mpoGiema), KOHIeT-
1. Bas uUrpa FOIUXCS U TIEIarOTUIECKOro pabOTHUKA IO, | IIHS, POJH U OKUTAEMBIN
(aAn) NPaBJICHUEM MEJarorHUYeCKOr0 padOTHUKA | PE3YJIbTAT IO KXKIOW UTpe
[MpoGnemHoe 3amanue, B KOTOPOM OOyuaro-
Keiic-3amaua HICMYCH TIPCIUTATAIOT OCMBICIHTL PEAILHYIO g, g JUTS PEIICHUS KeHc-
2. (K-3) Mpo(heCcCHOHATLHO- OPHEHTUPOBAHHYIO CH- saasH
Tyaluio, HeOOXOAUMYO Ul PEIICHUS JIaH-
HOU TPOOIEMBI.
[TpoayKT caMOCTOSATENBHOM padOThI CTYICHTA,
Toknaz, NpeACTaBISIIOMUN cO00N MyOIMYHOE BBICTYTIA
3. CoOBIIeHe [ICHHE MO TPE/ICTABIEHUIO MOIYYCHHBIX pe- Tembl JIOKJIaJI0B,
(10) BYJBTATOB PEIICHAS ONpPEENeHHOMH yqe6Ho: COOOIIEeHUH
MPaKTHYECKOH,  y4eOHO-HCCIIeI0BATEIbCKOM
WM HAYYHOUN TEMBI
CpencTBO KOHTPOJIS, OPTaHM30BAHHOE Kak
crienManbHas Oecela IeJaroruieckoro pa-
YcTHBIM onpoc  [DOTHHKA ¢ O0yYaroIIUMCsT Ha TEMBbI, CBsI3aH- Bomnpocsr 1o
4. cobeceloBaHUE, [HbIE C M3y4aeMOM TUCIUIUIMHOW, M paccuu- |TeMam/pasjenaM AUCLMILIN-
(YO) TaHHOE Ha BBIACHEHHE 00beMa 3HAHHH 00Y- HBI
YAFOIIETOCS 0 OTPEICICHHOMY pa3zeiy, Te-
Me, MPoOIeMe U T.1I.
Cuctema CTaHIAPTU3UPOBAHHBIX 3aJ[aHUH,
5. Tect [103BOJIAIONIAS ABTOMATUSHPOBAT IPOUEAYPY | (0o v e
(T) M3MEPEHUs] YPOBHS 3HAHWUH U yMEHUI 00yua-

FOIICTOCA.
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[Tpunosxenue 3.

CTpyKTypa M coJepkaHue IMCUUIIMHBI «Y IPaBJeHHe NMePCOHAJIOM) 110 HANIPABJIEHUIO MOAT0TOBKHU
19.03.01 «buotexHoa0orus (6akaaasp) ouHas ¢popma odyuenus, 2019 rog HaGopa

Bunsi yueoHoii padoThl,

N Dopmbl
o « BKJIIOYAsl CAMOCTOSITEJILHYIO Buabl camocTosiTe/IbHON padoThl ATTe-
Ne 5 E E‘ padoTy CTY/AeHTOB, CTYIeHTOB cramm
Paznen g 3 < U TPYA0EMKOCTH B Yacax "
S 5}
n/n @, =3 Joxnan
J | I/C | Jlag | CPC | KCP | K.P. | KII. | PTP | Mpesen- | K/p| 3| 3
Talnus
1. Tema 1. YnpapneHue nepcoHaaoM OpraHU3aluu 8 1 0,5
2. Tema 2. MeTozp! oTO0pa nepcoHana. 8 1 0,5
3 Tema 3. AHanu3 U OLICHKA 3aBUTEIbHBIX JOKYMEHTOB ] 5 0.5
" | mpu oTGope nepcoHaa. ’
4, Tema 4. OTOOp MEepcoHalia ¢ MOMOIIbI0 COOECeIOBaHUS 8 2 0,5
5 Tema 5. OTOOp mepcoHana ¢ MOMOILIBIO TECTOB M MPO- 3 3 05
' (heccrOHANBHOTO UCTIBITAaHHS ’
6. Tema 6. YopaBiieHHe ajanTamnuei mepconara. 8 4 0,5
7 Tema 7. OnpeneneHue NOTPeOHOCTH B 00yUECHUH TIEPCO- g 4 0.5
Hajia. 5
] Tema 8. Llenmu u MeToab 00yueHHs nepcoHana. OneHka ] 5 0.5
3 HEKTHBHOCTH 00yUEHUSI. ’
9 Tema 9. Cuctema OIICHKH PE3yJIbTATOB NCATCILHOCTH U 3 6 0.5
HOBEJICHHUS IIEPCOHAIA. ’
10 Tema 10. [lokazarenn U MeTOOBl OLIEHKH PE3yJbTAaTOB g 7 0.5
JeSITENbHOCTH 1 TIOBEICHUSI [IEpCOHANA ’
11 | Tema 11. Ynpasnenue kaprepoil 8 8 0,5
12 | Tema 12. 3aTpatsl Ha nepcoHANl OpraHU3alUuN 8 9 0,5
13 Tema 13. BrojxeTnpoBaHue 3aTpaT Ha MEPCOHAN Opra- 3 9
HU3AHMU
dDopma aTTecCTAlUU 10-11 +
Bcero yacoB no aucuumniInHe 36 6 +/+ + +
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