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1 Ilepedyenb MIAHUPYEMBIX Ppe3yJbTATOB OOy4YeHHS] O MCUMILINHE,
COOTHECeHHbIE C IUIAHUPYEMBIMHM pe3yJIbTATAMHM OCBOCHHMSI 00pa3oBaTeIbHOM
NporpaMMbl

Hacrosmas nmporpamma y4eOHOM TUCHUILTUHBI «]'0Cy1apCTBEHHBIE IPOTPAMMBI U TTPOEKTHI»
yCTaHaBIIMBAET HEOOXOAMMbIE TPEOOBAHMS K 3HAHUSM U YMEHUSIM 00y4aronuxcsi pabote B KOMaH/IE,
B TOM uucie i 3pEGEeKTUBHONW HHTETpAllMd B TPOCKTHBIA KOJUIEKTHB, COOJIOJCHUS CPOKOB
BBITIOJTHEHUS TTPOEKTOB M MOJTYYSHUS! TPEOYEMBIX pe3yIbTaToOB.
[Iporpamma paspaboTtana s HampasieHus noarotoBku 15.03.01 «MammHOCTpOCHHEY,
npoduin
— «MammuHbl ¥ TEXHOJIOTUH 00pabOTKH METAJUIOB JIaBJICHUEM;
— «OOopynoBaHue U TEXHOJIOTUS CBAPOYHOTIO IPOU3BOJICTBAY;
— «BBICOKOTEXHOJIOTUYHBIE MPOIIECCHI U 000PYTOBAHUE)

B COOTBETCTBUH C:

—  @enepanbHBIMU TOCYAAPCTBEHHBIMHU 00pa30BaTEIbHBIMU CTAaHIAPTAMU;

— OOpa3oBaTenbHBIMU TPOTPAMMaMU BBICIIIETO 0OOpPa30BaHMS;

—  Pabouynmu yueObupiMu tutanamu 115t 2023 roja Havaia moAroToOBKH.

eau TUCHUNIAHBI

enpto ocBoeHus auctUIUIHBL «[ OCyTapCcTBEHHBIE MPOTPAMMBbI U TPOCKTHD» SBIISIETCS
M3Y4YE€HHE U OCBOCHHE CTYyJIEHTaMH TEOPETHMUYECKHX OCHOB M NMPAKTHUECKHUX HABBIKOB B 00JACTH
YOPaBJIEHUS TOCYAAPCTBEHHBIMM MPOTPaMMaMHM M IPOEKTaMH. BiiageHue TeopeTnyecKuMu
OCHOBAMHU U TPAKTUYECKUMHU HaBbIKAMU B OOJACTH YIpPaBJICHUS MPOEKTAMH HEOOXOIWMBI IS
YCHEIIHOTO OCBOCHHUSI U BHEIPEHUSI MHHOBALIMOHHBIX TEXHOJOTHNA, ONPEACIISIIOIIUX TPOMBIIIJIEHHOE
Pa3BUTHE U YIPABJICHUS, CO3JaHUSI U pealii3allii HHHOBAIIMOHHBIX POEKTOB, MPOPECCHOHAIBHOTO
JIMYHOCTHOTO POCTa M CaMOPA3BUTHUA, KPEATUBHOTO PEIIEHHU 3a7a4 TEKYIIEro U CTPATErM4ecKoro
VIOPABICHUS: HAyuMHas C YHOPaBICHUS I[EPCOHAJIOM M 3aKaHYMBas OCBOCHHUEM HAyKOEMKHX
TEXHOJIOTHUH.

3agaum u3yyeHus AUCHUIIMHBI
OcHOBHBIE 33J]a4¥ U3yYEHUS TUCLUUTINHBIL:

- M3y4YEHUE OCHOBHBIX METOJI0B U TEXHOJIOTHM YIIPABJICHUS MPOCKTAMU: CO3JaHUE KOHLETILUU
MIPOEKTa, KOMaH/bl IPOEKTA, IUIAHUPOBAHUE MTPOEKTA, peaTU3alys U T.1.;

- M3Y4Y€HHE OCHOBHBIX TEXHOJIOTUH MPOEKTHOTO YIPABIEHUS: XapaKTEPUCTUKH, CIOCOOBI
MIPUMEHEHHUSI, OTPAHUYCHHUS, TOCTOMHCTBA, HEIOCTaTKU, 00JACTh MCHOJIB30BaHUs (IPUMEHEHUs) U
T.J.

- (dhopMHpoBaHKE U Pa3BUTHE TEOPETUUYECKUX 3HAHUN U MPAKTUYECKUX HABBIKOB B 00JaCTH
TEXHUYECKOTO U COLMAIBHOIO MPOEKTUPOBAHUS U YIIPABICHUS IPOCKTAMMU.

OO6yuenne no aucuuiuiuHe «l'ocymapcTBeHHbIE MPOTPaMMBbI U MPOEKTH» HAMPABICHO Ha
(dbopMupoBaHHE Y 00YJAIOIIUXCS CIEAYIONUX KOMITETEHIINHI:

Koa u HammMenoBanue NHaukaTopbl JOCTHKEHUS KOMIIETE HIIMH
KOMIIeTeHIN i

2 MecTo TMCUMILINHBI B CTPYKTYpe 00pa30BaTe/bHOI MPOrpaMMbl



JlucuuIuiiHa OTHOCHTCA K 4acTH, (OPMHUPYEMOW YJacTHMKaMH 0Opa30BaTEIbHBIX
oTHOIEHHH O650Kka «DaKyIbTaTUBHbIC TUCIUILTHHBDY.
Jucuumnuza «l'ocynapcTBEHHbIE IPOTpaMMbl U IPOEKThD) M3Yy4aeTcsl MO HAIpPaBJICHUIO
noarotoBku 15.03.01 «MamuHoCcTpoeHUE):
- mpo¢ b «MamuHbl ¥ TEXHOJOTHH 00pabOTKH METAJIOB JJaBIIEHUEM» B 3-€M CeMecTpe 00ydeHUs;
- nmpominb «O60pYyAOBaHUE U TEXHOJOTHS CBAPOYHOTO IMPOU3BOICTBA» BO 2-M CEMECTpEe 00y4eHUS;
- mponib «BBICOKOTEXHOJIOTHYHBIE TPOIIECCHI U 000PYIOBAHHE» B 5-M ceMecTpe 00yueHHsI.
JlucuMminHa HEMOCPEICTBEHHO CBsi3aHA CO CIEIYIOIUMMHU AUCUUIIMHAMM U MpPaKTUKaMU
OOII (st o60ux mpoduiei):
BBeneHue B MPOEKTHYIO 1E€ATENBHOCTS;
Brenenue B npodeccuto;
JlenoBble KOMMYHUKALINY;
VYipaBneHue npoeKTamu;
[IpoekTHas nesITeNnbHOCTD;
VYyeOHas npakTUKa (MPOEKTHO-TEXHOJIOTUYECKAs)

3 CTpykTypa u coaepkaHue TUCUUILTHHbI

O6mas TpyaoeMKocTh (00beM) TUCHUILINHBL «I 0CyIapCTBEHHbIE MPOTPaMMBbl U IIPOEKTHD)
COCTaBIISICT:
- s npoduiis «MamuHbl U TEXHOJIOTHH 00paOOTKM METaJUIOB JAaBJICHHEM» B 3-€M CEMECTpe
oOyuenus 1 3adetHyro equHUIly. OOBeM ITUCIUIUIMHEI IO BUJAM Y4eOHBIX 3aHATHH (B Yacax) — 18
yacoB. JlucuuminHaa npenoaaercs y ouHoi GopMbl OOYICHHS;
- s npoduns «OOopynoBaHHME W TEXHOJOTHS CBApOYHOIO IMPOU3BOJICTBA» B 3-eM CeMecTpe
00y4eHus 2 3a4eTHBIX eauHUIbl. OO0beM AUCIUIUIMHEI 110 BUJaM Y4eOHBIX 3aHsATHH (B 4acax) — 18
yacoB. JlucuuminHaa npenoaaercs y o9Hoi (opMbl OOYICHHS;
- uist ipoguiis «BhICOKOTEXHOJIOTUYHBIE MPOIIECCHl U 000PYIOBaHKE» B 5-0M ceMecTpe oOyueHus 1
3adeTHyI0 eauHuIly. O0beM JUCHHMIUIMHBI TIO BUJAM Yy4eOHBIX 3aHATHH (B 4acax) — 18 wacos.
JlyucuuninHa npenojaeTcs y 3a04H0i GopMbl 00yUeHHUS.

Bun npomexyrounoii arrectauu (opMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHO# padoThl M TPY10EMKOCTh
(mo popmam oOydeHwMs1)

3.1.1 Ilpodwis «MamuHbl ¥ TEXHOJIOTHH 00PaOOTKH METAJIOB JIABICHUEM) -
Ounas ¢popma 00ydeHUs

Bun yueoHoii padoThI Bcero yacos Cemectp
3
AyauTOpHBIE 3aHATHS (BCero) 18 18
B Tom uucne: - -
Jlexuu - -
ITpaktueckue 3anstus (113) 18 18

Cemunapsl (C) - -
JIabopatopubie paboTs! (JIP) - -

CamocrosiTesibHasi paboTa (Bcero) 0 0
B Tom uncne: - -
[ToAroToBKa K MPaKTHYECKUM 3aHSTUSIM 0 0

Byt npoMeXyTouHO# aTTecTanuy — 3a4eT - -
O01mas TPy10eMKOCTh Yac / 3a4. e/l. 18/1 18/1




3.1.2 Tlpodunb «O60pyaOBaHUE U TEXHOJOTHUSACBAPOUYHOT0 IPOU3BOACTBAY -OuHas
dbopma oOydeHus
Bun yueOHoi#i padoThl Bcero yacos Cemectp
2
AyauTopHble 3aHATHS (BCEro) 18 18
B ToMm uucne: - -
Jlexuun 18 18
[IpaxTnueckue 3ansrus (113) - -
Cemunapsl (C) - -
Jlaboparopubie pabotsl (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 0 0
B toMm uucne: - -
IToArOTOBKA K PAKTHYECKUM 3aHSITHSIM - -
Bua npomexyTodHOM arTecTaluu — 3a4eT - -
OO011asi TPY/I0EMKOCTh 4ac / 3a4. efl. 18/2 18/2

3.1.3 [Ipoduib «MarmmHbl 1 TEXHOJIOTUN 00PaOOTKU METAJIOB AaBICHUEM) -

Ouno-3a04yHas opma oOyueHus

Bun yqeﬁnoﬁ paﬁoTLI Bcero yacos CemecTtp
5
AyIMTOPHBIE 3aHATHS (BCET0) 18 18
B Tom uucrne: - -
Jlexkuu - -
[Tpaktuueckue 3ausatus (113) 18 18
Cemunapsi (C) - -
JlabopaTtopubie paboTs (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 0 0
B ToM umncie: - -
[ToAroToBKa K MPaKTUYCCKUM 3aHATHAM 0 0
Byt npoMexXyTOYHOM aTTecTaliy — 3a4eT - -
O01asi TPY/I0EMKOCTh Yac / 3a4. e]l. 18/1 18/1

3.2 TemaTnyecKuii MJIaH U3yYeHHUsST THUCUUTLTHHBI
(mo hopmam oOyueHUS)

3.2.1 Ounas d¢opma oOyueHuss - mpodunab «MaluHBEI U TEXHOJOTHH O0OpabOTKM METasioB

JTABJIICHUEM)»
TpynoeMKoOCTBb, 4ac
AyautopHasi padora
Camoc
Ne Pa3nenbl/Tembl CeMHH/a Jabo | Ilpakr TOSITE
CKHe aTo | WYecKa
n/n AUCHUTLIUHBI Bceero | Jlekn P p JIbHAA
MPAaKTH4 | PHbBIE o
uu pador
€CKHMe | 3aHS | MOATrOT a
3aHATHS | TUSA OBKa
1 Beenenne. Ynpasnenue 2 - 2 - - -
rocylapCTBeHHbIE IPOTpaMMaMu U
MPOEKTaMH KaK HaydHasi JUCIUILTNHA
Y TpaKkTHyeckKas cepa IesTeNbHOCTH




TpyaoemMkocThb, Yac

AyautopHas pabdora

Camoc
Ne Pa3nenbl/TemMmbl Cemuna | JlaGo | Ilpaxt TOSATE
n/n M CHHTUTHHBL Beero | Jlexy | PEKUE/ | PaTo | muccKa | o
| TPAKTHY | pHBIE s paGor
€CKHe | 3aHs | MOJATOT a
3aHATHS | THUSA OBKa
2 Tema 1. Uto Takoe mpoekt? 1 - 1 - - -
OCHOBHBIC XapaKTEPUCTUKH ITPOCKTA.
3 Tema 2. Pa3zpaboTka KOHIICTIIIUN 1 - 1 - - -
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 - 1 - - -
VIpaBIIeHUS IPOSKTAMHU U MPOCKTHOU
JCSITETbHOCTHIO
S) Tema 4. buznec- nnan npoexTa 1 - 1 - - -
6 Tema 5. Opranu3arnys nMpoeKTa 1 - 1 - - -
7 Tema 6.Komanma npoekra 1 - 1 - - -
8 Tema 7. TaliM — MEHEDKMEHT 1 - 1 - - -
MIPOEKTA
9 Tema 8. PazpaboTka u nmpunsTHe 1 - 1 - - -
YIPaBICHYECKUX PEIICHUI
10 Tema 9. Pruick- MEHEDKMEHT IIPOEKTA 1 - 1 - - -
11 Tema 10. XKu3HEHHBIN UK POEKTA 3 - 3 - - -
12 Tema 11. 3aBepiieHne nmpoekTa 1 - 1 - - -
13 Tema 12. MapkeTHHT poeKTa 1 - 1 - - -
14 O030pHOE MPaKTHYECKOE 3aHATHE 2 - 2 - - -
dopma aTTecTaryu: 3a4ert
Hroro 18 - 18 - - -

3.2.2 Ounas d¢opma oOydeHus - npoduiIb

<<O60py,Z[OBaHI/IC U TEXHOJIOTHUA CBApOYHOI'O

MIPOU3BOJICTBAY
TpynoemkocTs, yac
AyauTopHasi pabora
Camoc
Ne Pa3znenbpl/TeMbl Cemuna | Jlabo | Ilpaxr TOSATE
n/m AUCHUITUHBI Bceero | Jlekn pekue/ | pato | maecka JIbHAA
| TIPAKTHT | pHBIE A pator
€CKHe | 3aHS | MOAroT a
3aHATUS | TUSA OBKa
1 Beenenne. Ynpasnenue 2 2 - - - -
rocyJapCTBEHHbIE TPOrpaMMaMy U
MPOEKTaMH KaK HaydHasi JUCIUILITNHA
U TIpakTU4eckas cdepa JIesiTeNbHOCTH
2 Tema 1. Uro Takoe npoekrt? 1 1 - - - -
OCHOBHBIE XapaKTEPUCTUKU MPOEKTA.




TpyaoemMkocThb, Yac

AyautopHas pabdora

Camoc
Ne Pa3nenbl/TemMmbl Cemuna | JlaGo | Ilpaxt TOSATE
n/n M CHHTUTHHBL Beero | Jlexy | PEKUE/ | PaTo | muccKa | o
PaKTUY | PHBIC s
uu padot
€CKHe | 3aHs | MOJATOT a
3aHATHS | THUSA OBKa
3 Tema 2. Pa3zpaboTka KOHIICTIIIUU 1 1 - - - -
MIPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIICTIITUHT
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 1 - - - -
VIpaBIIeHUS IPOSKTAMHU U MPOCKTHON
JEeSITEIbHOCTHIO
S) Tema 4. buznec- naH npoexTa 1 1 - - - -
6 Tema 5. Oprarm3anys nmpoeKTa 1 1 - - - -
7 Tema 6.Komanma npoekra 1 1 - - - -
8 Tema 7. TaliM — MEHEDKMEHT 1 1 - - - -
MIPOCKTA
9 Tema 8. Pa3zpaboTka u mpuHSTHE 1 1 - - - -
YIPABICHYECKUX PEIICHUI
10 Tema 9. Pruick- MEHEDKMEHT IIPOEKTA 1 1 - - - -
11 Tema 10. XKuzsHEHHBIN UK POEKTA 3 3 - - - -
12 Tema 11. 3aBepiieHne nmpoekTa 1 1 - - - -
13 Tema 12. MapkeTHHT poeKTa 1 1 - - - -
14 O0630pHOE MpPaKTHYECKOE 3aHATHE 2 2 - - - -
®dopma arTecTanuu: 3a4eT
Hroro 18 18 - - - -

3.2.3 3aoynas popma 00yueHus - npoduitb «BbICOKOTEXHOIOTUYHBIE MPOIIECCH U 000PYI0BaHHE)

TpynoemMKocTh, Yyac
AyauTopHasi pabora
Y Camo
Cemun JIa6b IT cTosl
Ne Pazgeanl/TeMbl apckue/ abo pak
aTo THYeC | Telb
n/n JUCHUILIAHBI Bcero | Jlexn | mpaktu parop
HbBIE Kas HasA
15071 yecKue
3aHAT | moaro | pado
3aHATH
. us TOBKa TA
1 BBenenue. Ynpasnenue 2 - 2 - - 1
rocyapCTBeHHbIE IPOrpaMMaMu U
MPOEKTaMH KaK HaydHasi JUCIUILTNHA
U TIpaKTHyueckas cepa IesTeIbHOCTH
2 Tema 1. Uro Takoe npoekr? 1 - 1 - - -
OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.
3 Tema 2. Pa3zpaboTka KOHIIETIIIUN 1 - 1 - - -
MPOEKTa, OCHOBHBIE TPEOOBAHUS K
KOHIIEIIINHU




TpynoemkocTh, 4ac
AynuTopHasi padora Canto
Cemun
Ne Pa3nenbl/Tembl apckue/ Jlabo | Ilpak | cros
n/n AUCHUTLTAHBI Bceero | Jlekiy | mpakTu paTop | TuHec | Teh
uu qeckne | OO fad Had
sapsry | AT | TOATO pado
. ust TOBKa | Ta
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 1 - 1 - - -
YIIpaBJICHUS TIPOCKTaMHU U MPOEKTHOU
JeSITEeITHbHOCTHIO
5 Tema 4. buznec-1mian npoekTa 1 - 1 - - -
6 Tema 5. Opranu3arnus mpoeKTa 1 - 1 - - -
7 Tema 6.Komanna npoekra 1 - 1 - - -
8 Tema 7. TaliM-MeHEDKMEHT IMPOCKTA 1 - 1 - - -
9 Tema 8. Pa3zpaboTka u mpuHSTHE 1 - 1 - - -
YIPABJICHUYECKUX PEIICHUI
10 Tema 9. Puck-MeHEDKMEHT TIPOEKTa 1 - 1 - - -
11 Tema 10. XKuzHeHHBII UK IPOSKTA 3 - 3 - - -
12 Tema 11. 3aBepienue npoexra 1 - 1 - - -
13 Tema 12. MapkeTuHr npoekra 1 - 1 - - -
14 O0630pHOE MPaKTHYECKOE 3aHATHE 2 - 2 - - -
dopma arTecTanuu: 3a4eT
Hroro 18 - 18 - - -

3.3 Conepxxanue TMCHUATIHHBI

BBenenue. ['ocymapcTBeHHBIE MporpaMMbl M TPOEKThl KAaK Hay4dHas JUCHMIUIMHA U
IMpaKTUYICCKaAa C(bepa JCATCIIBHOCTU.

OCHOBHBIE TTOHATHUS JUCHUITIIMHBI ((FOCY,Z[apCTBeHHBIe nmporpaMmMbl W IIPOCKTEBD).
praBJ’ICHI/IC rocyaapCTBCHHEBIC IIporpaMMaMu U IIPOCKTaMU B COBPEMCHHOM MHUPE: 3HAUCHUC IJIA
Pa3BUTHUA HAYYHO- TCXHHYCCKOI'O ITpomecca H O6IHCCTBa, 0COOEHHOCTH OpraHu3annuun HpOCKTHOﬁ
JESATETBHOCTH, MUPOBO#H OTIBIT. OCOOEHHOCTH MPUMEHEHHUS IPOSKTHOTO 00y4eHHMsI B c(hepe BHICIIIETO
WH)KEHEPHOTO O00pa30oBaHWsS MW BIMSHUE MPOEKTHOTO OOydeHHss Ha MNpoeCCHOHAIBHYIO
KOHKprHTOCHOCO6HOCTB. Yro TaKko€ HpOCKT? OCHOBHEBIE XapaKTCPUCTUKHU IIPOCKTA.
KHaCCH(bHKaHHH IIPOCKTOB, IIPU3HAKH KJ'IaCCI/I(I)I/IKaI_II/II/I IIPOCKTOB. I_IeJ'II/I CO3JJaHHsA IIPOCKTOB.
Wcropus pa3BuTus ynpasieHus mpoekraMu. [IpoekT kak 00beKT yrpaBieHHUs.

Tema 1. Uto Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH MPOCKTA.

Knaccudukanus npoekToB, Npu3Haku Kiaccuukauu npoektoB. Llenu co3nanus npoeKToB.
Uctopus pa3Butus YmpaBieHHS NpOeKTaMU B paguoTexHHKe. [IpoekT kak OOBEeKT ympaBleHUS.
Mertogaosiorust ynpaBieHHUs! IPOECKTaMU.

Tema 2. Pa3zpaboTka KOHILENIIMY TPOEKTa, OCHOBHBIE TPEOOBAHUS K KOHIIETILIUH, TBOPUYECKOE
MBIIIUIEHHE.

IIpoekT kak croco® yAoBIETBOPEHUS COLMAIbHON MOTpeOHOCTH obmecTBa. Mues npoekra:
(bopmanuzanus uieH, anbTepHaTHBHI, apaMeTpbl oToopa. Kitouesas naes

Tema 3. OcHoBHbBIC 3aKOHOMCPHOCTHU OpraHu3ali HIpouecca yHnpabBJICHUSA IMPOCKTaAMU U
HpOCKTHOfI JACATCIIBHOCTBIO.




[IpoekT kak cuctema (KapTa IpOeKTa, NaclopT MPOEKTa, CTPYKTypa MpoekTa). [InnotaxxHblit
IIPOEKT

Tema 4. buzHec-1an npoekTa.
TpeboBanus K coaep kaHnio OM3HEC-TUTaHa, BUBI On3Hec-Tu1aHa. OCHOBHBIE pa3elibl U UX

xapakTtepucTuku. OLleHKa PUBJIEKATEIbHOCTH OM3HEC-TIIaHa ISl HHBECTOPOB.

Tema 5. Opranusanus npoekxTa.

Opranusanus NpoeKTHOM JesaTenbHOCTH. OLiEHKa pecypcoB M PecypcooOecneueHHOCTH
npoekra. Buemnss cpena npoekra. Cteiikxonnepsl. BuyTpenHss cpena npoekra, GopMUpOBaHUE U
YIPaBJICHUE BHYTPEHHEN CPEAON MPOEKTA.

Tema 6. Komanma npoexra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMHUPOBAHMSI KOMAaHIbl IPOEKTA, COLHUAIBHBIE POJIH.
TpC6OBaHI/I$[ K KOMIICTCHTHOCTU YYaCTHHUKOB KOMAaHIBI. JKusneHHLIN OUKII KOMaHJbI ITPOCKTA.
OpranuzanvoHHas KyJlIbTypa IIPOeKTa.

Tema 7. TaiiM MEHEDKMEHT MPOECKTA.

TaliM-MeHEKMEHT MPOEKTa — ITO METOJIbI yrpaBiieHus BpemeHeM. st oOydaromerocs —
TEXHUKH CaMOOPTaHM3AIlMU W yIpaBlieHUs coOoi. TaliM-MEHEIKMEHT TMOMOTaeT YEJOBEKY WU
KOMIIaHUHM TUTAHUPOBATH BpEeMsS M JKOHOMHUTH pecypchl. Uem OoJbllie 3aJyMaHHOTO M YETKO
CIUTAaHUPOBAHHOTO MBI YCIIEBAEM CJI€NIaTh, TEM BBIIIIE KAUE€CTBO HaIlleH paOOTHI U )KU3HU.

OCHOBHBIE TEXHOJIOTMH IIJIAHUPOBAHUS BPEMEHU U yIIPABJICHMS. BpeMs Kak 0JlMH 13 IJIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe orpaHn4YeHus IpoeKTa, quarpamMma ['anTa.

Tema 8. Pa3zpaboTka u mpuHATHE YIIPABICHUYECKUX PEIICHUH.

VYnpaBiieHdeckoe pellleHue MpeArnogaraeT CpaBHUTEIbHYIO OLIEHKY psifa ajlbTepHATHBHBIX
BApUAHTOB M BHIOOP M3 HUX ONTHUMAJbHOIO, B HaWOOJIbIIEH CTENEHH OTBEYAIOIIETO0 HHTEepecam
npoekTa. PazpaboTka v mpUHATHE YIPaBIEHYECKUX PEeUICHU B IIpoliecce pa3paboTKU U peaTn3aluu
npoekta. Bunpl (kinaccuukanys) yrnpaBieHUECKHX PEIIEHUH, OCHOBHBIE TEXHOJIOTHH MPUHSATHI
yIpaBleHYeCKUX pereHuil. Metoabl oleHKH 3((HEeKTUBHOCTH YIPABIEHYECKUX PEIICHUH.

Tema 9. Puck-MeHEeHKMEHT MPOEKTa.

[TopTdens puckoB npoekTa u ero opmMupoBanue. Jlomycrumbie/ HETOMYCTUMBIE TIOKA3aTeIN
puckoB. OLEHKa pUCKOB IPOEKTAa M COBPEMEHHBIE TEXHOJOTHM YIPABIEHUS PUCKAMHU IPOEKTA.
Brnusinue prcKOB Ha MPOLECC pealu3aluu MpoeKTa (CTOMMOCTh, pecypchl U T.a.) Knaccuduxarms
WHBECTUIIMOHHBIX PUCKOB. YTIPaBJICHHE PUCKAMHM IPYU WHBECTHPOBAHUH.

Tema 10. )Ku3HeHHbIN UK TPOEKTA.

JKu3HEHHBIN MUK MPOEKTa - 3TO MOCJIESA0BATEILHOCTh ATAMOB, YePe3 KOTOPHIE MPOXOJISAT
MPOEKTHI OT MHUIIMAIIMYU JI0 3aBEPIICHHS HE3aBHCUMO OT UX crenuduku. YeTkoe MOHUMaHUue dTUX
($a3 MO3BOJISET MEHEKepaM U PYKOBOJUTENSIM MaKCHUMalbHO 3(G(EKTUBHO KOHTPOJIUPOBATH
mpoekThl. OCHOBHBIE CTAaIUU >KU3HEHHOTO IHWKIA MPOEKTa, MX XaAPaKTEPUCTUKU U (YHKIIHH.
VYrpaBneHue ;KU3HEHHBIM [IUKIIOM IIPOEKTA.

Tema 11. 3aBepiieHue npoexTa.
3aBepllieHNE MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH U craauu. OueHka 3(pQGeKTHBHOCTH

npoekTa. ColranbHbIN U SKOHOMHUYECKHUH 3((EKT OT pean3aluy MpoeKTa.

Tema 12. MapKeTHHT TIPOEKTA.
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MapKeTUHIOBOE COINPOBOXKACHUE IPOEKTa W IIECTb COCTABISAIOLIUX: MAapKETHUHIOBBIE
UCCIIeIOBAaHMS; pPa3paboTKa CTpaTernd MapKeTWHTa; (opMHpOBaHHE KOHICTIIMH MapKETHHIa;
porpaMma MapKETHHIa MPOEKTa; OIO/DKET MapKeTHHra IMPOEKTa; peain3alus MEpONPUSATHHA IO
MapKETUHTY IIPOEKTA.

3.4 TemaTuKa CeMHHAPCKUX/MPAKTHYECKUX U JIa00PATOPHBIX 3aHATHI

3.4.1 CemuHapCKHe/IPAKTHYECKUE 3aHATHUS
- i ipo s «MamuHbl ¥ TEXHOJIOTUU 00paObOTKH METAIIJIOB AaBIICHHEM);
- i ipo st «BBICOKOTEXHOIOTHYHBIE TIPOLIECCH M 000PYI0BAHUE.

3.4.1.1 Cemunapckoe/mpakruueckoe 3aHsTHe | k Teme Benenue. I'ocynapcTBeHHBIE
IIPOrpaMMbl M MPOEKTHI KaK Hay4yHasi AUCLUILIMHA U MTpaKTHUecKas cepa 1esTeNnbHOCTH.
[IpencraBnenne mpemnogaBaress, IPOBepKa COOTBETCTBHS y4eOHOW TPYNIBI M KOJIMYECTBA
CTYACHTOB B HEH. cDOpMHpOBaHI/Ie OKOHYATCJIIbHBIX CITUCKOB CTYACHTOB C 3JI. IOYTOBBIMU aApCCaMU.
OO6cyxenue:
— (¢opmara yaeOHBIX 3aJaHI UHANBUYATbHBIX, KOJUICKTUBHBIX;
— TeM pedepaTos/acce o JucHUIunHe «I 0CyaapcTBEeHHBIE TPOTPAMMBI U TIPOSKTHD;
— OpraHu3aIys U MPOBEJICHUE TEKYIIET0 KOHTPOJIS 3HAaHUH 00yJaromuxcs B (hopMe onpoca.
Br16op Tembl pedepara/scce, mpencTaBisioniero co0oil KpaTkoe U30kKeHHe B TUCbMEHHOM
BHJIC TIOJNYYEHHBIX PE3YJIbTATOB TEOPETHUECKOTO aHajM3a OINpEACICHHON HaydyHO# (y4eOHO-
MCCIIEIOBATENILCKOM) TEMBI, TIE CIYIIATeNb PACKPBIBAET CYTh UCCIEAYEMOU MPOOIEMBI, TPUBOINAT
pa3IUYHBIC TOUKHU 3PEHHs], a TAK)Ke COOCTBEHHBIE B3IJISAI6I HA HEE.
VYTouHeHHE TeMaTHKU pedepaToB U BHICTYNAIOIINX K 3aHITHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHate 2 kK TemMe 1. Uto Takoe mnpoekt? OCHOBHBIC
XapaKTEePUCTUKH MPOEKTA.
OO6cyxeHue TOHATHSA TPOEKT, LeJel W 3afad yIpaBlIeHUs MPOEKTaMH; JTaroB MPOEKTa M UX
BbITIOJIHEHHE. M3yUueHne CyeCTBYIOMUX MEXTYHAPOAHBIX U POCCUICKUX aCCOIMALMM YIIpaBICHUS
npoekTamMu. MexIlyHapoIHbI€ U HAIlMOHAJIbHbIE CTAHIAPTHI YIPABICHUS IPOECKTaMU.

Opranuzanys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHHUM oOyyaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHUKU pedepaToB U BHICTYMAIOMIHUX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mpaktudyeckoe 3aHsATHe 3 K TemMe 2. Pa3paboTka KOHLENIIMU MPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIEMIINH, TBOPUYECKOE MBIIIICHHUE.

OO6cyxeHne KOHLEMUUU TpoekTa. M3ydeHune OCHOBHBIX TpeOOBaHMH K KOHIICTIIIHH.
TpeboBanus k ee copepkanuio. Pa3paboTka KOHIEHIIMN YCIOBHOTO MPOEKTA.

Opranuzanus 1 IpoBeJCHUE TEKYIIEro KOHTPOJS 3HaHHUI oOydaromuxcs B ¢popMme omnpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/mpaktuueckoe 3aHsaTue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIPABICHUS
IIPOEKTAMH U IPOEKTHOM JEATEIBHOCTBIO.

OOcyxaeHne TepMHHA «IIPOEKTHas JEesATEeIbHOCTbY, BBISBICHHE 3aKOHOMEPHOCTEH B
yIIpaBJIeHUH MPOEKTOM. UTO Takoe >KM3HEHHBIN LMK MpoekTa: ero (asbl u 3tansl. OcoOeHHOCTH
yIIpaBJICHUsS] JKU3HEHHBIM LMKIOM NpoekTa. [lapameTpbl M XapakTepUCTUKHU IMPOEKTHBIX padoT.
Mopnenu u cTpaTeruy ynpasiaeHUs IPOEKTaMU.

Opranuzanys U MpoBeJCHNUE TEKYIEro KOHTPOJIS 3HaHUK o0ydaromuxcsi B ¢popme orpoca.
3acnymuBanue pedeparoB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAOUINX K
3aHATHIO 5.
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3.4.1.5 CemuHapckoe/IpaKTHUECKOE 3aHATHE 5 K TeMe 4. BusHec-T1aH MPoeKTa.

OO6cyxaenne NoHATUS OU3HEC-TIaH MpoekTa. [Ipoueccsl U ypOBHHU TUIAHUPOBAHUS MTPOEKTA.
B3aumocBs3p (QyHKIWH yOpaBlieHUs TMPOEKTOM | Owm3Hec-TutaHa. [IpoleccHbld TOIXOd K
YIPaBIEHUIO TPOEKTOM. [IpuHIMOBI >PQPEKTUBHOTO YIpaBiICHUS MNPOEKTOM. bu3Hec-TUIaH |
MIOCJIEIOBATEIBLHOCTD ATANOB YIIPABICHUS IPOEKTOM.

Opranuzanys ¥ MPOBEJCHUE TEKYIIEro KOHTPOJIS 3HAHWK 00ydarommxcs B popme orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEMATHKH pe(epaToB W BHICTYMAIONINX K
3aHATHIO 0.

3.4.1.6 Cemunapckoe/mpakTudeckoe 3ausaTue 6 k teme 5. Opranusanus IpoeKTa.

OOcyxaeHne TOHITUS OpraHM3anus MpoekTa. [IpOeKTHBI aHamM3: CTPYKTypa M COCTaB.
Kputepun onenku m orbopa mpoekra. PaszpaboTka Muccuu, mened u 3agaud npoekrta. [lpasBuna
IIOCTPOEHHMsI JiepeBa 1eneil. Peccypco-obecnedenue npoekra: TpeOOBaHUs K HEMY.

Opranuzanys U OpoBEACHHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B (hopMe ompoca.
3acnymuBanue pedeparoB IO TEME 3aHATUSA. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHUIO 7.

3.4.1.7 Cemunapckoe/mpakTudeckoe 3anarue 7 k reme 6. Komanaa nmpoekra.

OcHoBHbIE TPUHLUIBI (POpMHpPOBaHUS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
Pa3BUTHUA KOMaH/bI. anaBneHHe KOMMYHUKAIIUAMU B KOMaHJIC.

Opranuzanus 1 IpOBEJACHUE TEKYIIET0 KOHTPOJIS 3HAHWN 00yJaromuxcs B GopMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUSA. Y TOUYHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTuyeckoe 3ansaTue 8 k reMe 7. TaiiM-MeHeHKMEHT POeKTa.
OO6cyxeHne NoHATHS TakM-MEHEIPKMEHT ITPOeKTa Kak METo/1a yIpaBJeHHs BpeMeHeM. J[is
oOyuaronierocss — Kak TeXHUKa caMOOpraHu3aliy U ynpasieHus: coboi. [TnannpoBanue BpemeHu u
SKOHOMMSI PECYPCOB B YIPABICHUH MPOCKTOM.
Opranuzanus U NpoBeJCHHE TEKYILEro KOHTPOJS 3HaHUI oOydaromuxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIHUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3ansatue 9 k reme 8. PazpaboTka u mpuHATHE yIIPaBICHYECKUX
[S11(S317178

OOcyxeHue yHpaBlIEHYECKOTO pEUICHUS Ha OCHOBE aHanu3a 0e3yObITOYHOCTH,
BO3MOXHOCTH €ro MPHUHATHUS B YIpPaBIEHUU MPOoeKToM. Touka Oe3yObiTouHOCTH. OOCyXIeHue
IUIAHUPOBAHUSI ACCOPTHMEHTAa W aHalM3a acCOPTUMEHTHON MOJUTHKU. [IpuHsATHE pemieHuid Mo
1eHooOpazoBanuto. OOCyXIeHHe 3a]a4 ONIEPATUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanus 1 IpoBeJCHHE TEKYIIEro KOHTPOJS 3HaHHUI oOydaromuxcs B ¢popMme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAOIIUX K
3aHsaTuio 10.

3.4.1.10 Cemunapckoe/npaktrueckoe 3ansatie 10 k reme 9. PUCK-MEHEIPKMEHT MpoeKTa.
OOcyxaeHne pHUCK-MEHEKMEHTa IPOEKTa KaK MOCTOSHHOIO Ipolecca, Iefb KOTOPOro
ONpEeNeNUTh W MPEelOTBPATUTh PUCKHM JHOO0 MHHUMHU3UPOBATh WX IOCIEACTBUS UL
npoekra. OOCyX/ieHre HHBECTULIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTMYHON MJIM OJHOM MOTepH
MHBECTOPOM COOCTBEHHBIX BJIOKeHUH. OOCyX/ieHHe HeauBepcHUIUPYeMbIX (CHCTEMHBIX)
PHCKOB: PbIHOYHbINH, PUCK HU3MEHEHHS INPOLEHTHBLIX CTABOK, BAJIOTHBLIH, MHQIAIHOHHBIH
noauTuyeckuit. OOcyknaeHue auBepcupuIMpyeMbIX (HECHCTEMHBIX) PHCKOB: [1€JIOBOIO,
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(¢punancoBoro, onepanmuoHHoro. OOCy:KIeHHe MeTOJA0B OLEHKH HHBECTUIMOHHBIX PHCKOB:
IKCIEPTHOTO0 METO/1a, METO/1a AaHAJIU3a, MET0/1a AHAJIOTHii, METO/1a KOJIMYECTBEHHOM OIleHKH.

Opranuzanus 1 IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHWH oOydarommxcs B (opMe ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHSA. Y TOUHEHHE TEMATHUKU pedepaToB M BHICTYIMAOMIUX K
3aastuio 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3aasatue 11 x teme 10. JKu3sHEHHBIN IIUKIT TPOSKTA.

OO6cyxIeHne )KU3HESHHOTO IUKIa MpoeKTa. JKM3HEHHBIN [UKIT TIPOSKTA IIOMOTAET: YIIYIIIUTh
KOMMYHHKAITMIO MEXKIy KOMaHJOW M 3aKa3uMKaMmH; ObITh YBEPCHHBIM, UYTO IEJIb JOCTH)KHMA C
MTOMOIIBIO JOCTYITHBIX PECYPCOB; YIPABIATh PUCKAMU U MUHUMH3UpPOBaTh uX. OOcyxaeHue ¢a3
YKU3HEHHOTO IIMKJIA TPOEKTAa: WHUIMAIIHSI, TUIAHUPOBAHHUE, UCTIOJTHEHHE, KOHTPOJIb, 3aBEPIIICHHE.

Opranuzanus 1 IpOBEJACHUE TEKYIIEr0 KOHTPOJIS 3HAHUM 00yJaromuxcs B opMe orpoca.
3acimymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEeMaTHKH pedepaToB U BHICTYIAIONINX K
3ansaThio 11.

3.4.1.12 CemuHnapckoe/npaktudeckoe 3anarue 12 k teme 11. 3aBepiueHue npoexra.

OOcyxaeHne 3aBepIICHUs TPOEKTa KaK 3aKIIOYUTEIBHOTO JTarma ero >KU3HEHHOTO IIHKIIA,
pe3yabTaTOM KOTOPOTO SIBIISICTCS MTO/ITBEPKACHUE " JTOKYMEHTAIIbHOE
odopmMIIeHHE 3aBepIICHHS BCEX pPadOT MPOEKTa U OKOHYATENIFHOE pa3pelieHne BCeX CIIOPHBIX
BOTIPOCOB MEXJy 3aMHTEPECOBAHHBIMU CTOpPOHAMH mpoekta. OOCyXIeHUE CIEHAPHEB 3aKPBITHS
MpOeKTa:

— ECTEeCTBEHHOE 3aBEepIICHHE TPOEKTa (MMPOMCXOJUT, KOTJA MPOEKT IOCTUTAET CBOMX KOHEYHBIX
1IeJIeH U 3aKphIBACTCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEeCTeCTBEHHOE  3aBeplIeHHe  MpoekTa  (IPOUCXOAMT, KOTJa  MPOEKT  JOCTUTaeT
MPEKIEBPEMEHHOT0 3aBEPILCHHUS M0 PA3IMYHBIM IPUYUHAM: (MHAHCOBBIM; H3MEHEHHSIM PHIHOYHOM
CUTYaIH; IPOCUETaM MPH IJIAHUPOBAHUY U B X0/I€ pean3al[iH IPOEKTa; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JIENIal0T pean3alnio MPOeKTa sl HHBECTOpa Oecrione3HoM).

OO6cyxnenne anropuTMa 3aBeplieHHsi npoekta. OOCyXKJIeHHE W3MEPEHHS OLCHKH COIMaIbHOM
3HAYUMOCTHU MPOEKTA.

3acnymuBanue pedeparoB O TeME 3aHATHSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYNAIONINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktrdeckoe 3ansaTue 13 k reme 12. MapkeTHHT poeKTa.

OO6cyxieHne BHEIIHEr0o W BHYTPEHHEr0 MapKeTHWHra npoekTa. PaccMOTpuM MapKeTHHT B
JIBYX acIeKTax: COJep>KaHue MapKETHHTa MPOEKTa U peann3alis MapKeTUHTa Ha Pa3IMYHbIX dTarmax
ero ku3HeHHoro mukima. OOCyXJeHHE IIECTH COCTaBISIOUIMX MAapKETUHTa: MapKETUHIOBBIE
UCCIeIOBaHUs; pa3paboTka CTpaTerud MapKeTuHra; (GopMHpOBaHHE KOHIEHIIMM MapKETHHIa;
MporpaMMa MapKeTHHTa MpOeKTa; OI/HKET MapKEeTHHIra MPOEKTa; pealu3alus MEpONpUSITUH IO
MapKeTHUHTY MpoeKkTa. MoJenb KM3HEHHOTO LHKIIA MPOAYKIIMU KaK OJUH W3 BaXKHBIX AJIIEMEHTOB
KOHILIETIIUH MPOEKTA.

3acnymuBanue pedeparos Mo TeMe 3aHSTHUS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatue 14. O030pHOe MPaKTUYECKOE 3aHATHE.
- Ui ipo¢uisg «MaluHbl ¥ TEXHOJIOTUH 00pabOTKH METAJIJIOB AaBICHUEM»;
- i ipo¢mitsa «O60pyI0BaHUE U TEXHOJIOTHSI CBAPOYHOTO MTPOU3BOJICTBAY;
- Ui ipo i «BBICOKOTEXHOIOTMUHBIE IPOLIECCH M 000PYI0BAHUE.
O030pHOE MpPAaKTUYECKOE 3aHATHE: MPOEKT Kak OOBEKT ympamieHus. OpraHuzanus H
MIPOBEICHUE TEKYILEro KOHTPOJISI 3HaHUH oOyuatomuxcs B popme ompoca.

3.4.2 JIaGopaTopHbIe 3aHATUS
(Yka3bIBalOTCsl TEMBI 3aHATHUH ¢ TIepeuHeM JIabopaTOpHBIX padoT)


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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JIaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCAL.

3.5 TemaTuka KypcOBBIX POEKTOB (KYpPCOBBIX padoT)
KypcoBble npoekThl (KypcoBble pabOThl) HE MJIAHUPYIOTCSL.

4  Y4eOHO-MeTOaMYECKOE H HH(POPMAIIMOHHOE 0O0ecTieyeHue

4.1 HopmaTuBHblie 1okyMeHTbI 1 'OCTbI
Hopwmarusnbie nokymenTsl 1 I'OCTBI Ipu H3y4e€HUN AUCUUIUIMHBI HE UCTIOIB3YIOTCSL.
O6yqa}0mnecsl IIprU U3Yy4YCHHUU AHUCHUIIIIMHBI IIPpU H€O6XOIII/IMOCTI/I MOT'yT BOCIIOJIB30BaThCA

OTpacieBbIMU HOpMATUBHBIMU JokymMeHTamMu U ['OCTamu.

4.2 OcHOBHAsI JIUTEPATYypa
1. Bepsyx, O. YnpaBneHue npoekTaMu: yCKOpeHHbIN Kypc 1o nporpamme MBA / O. Bep3yx.
- M.: lmanexrtuka, 2019. - 480 c.
2. bamamos, A.M. YmpaBieHue NpoeKTaMu: YUYeOHHK U MPAKTUKYM ISl aKaJeMHYECKOTO
OakanaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- JIro6epust: FOpaiit, 2016.- 383c.
3.3y6, A.T. VmpapineHue mnpoekTamu: YUeOHHUK M TPAKTUKYM JUI aKaJeMHYECKOTo
OakanmaBpuata / A.T. 3y0. - JIro6epupr: FOpaiit, 2016. - 422 c.

4.3 JlonoJHUTEJbHAS JUTEepPaTypa

1. Busnec. Ilonnas sunukinoneaus. — M.: Dxcemo, 2012,

2. busnec-sunuknonenus / [lox pen. P. T'omos. — M.: Jlamkos u Ko, 2012.

3. VHHOBanMOHHBIN MEHEHKMEHT [ DIEKTPOHHBIN pecypc]: yueOHoe nocodue, KyzHeron
b. T., Ky3neuoB A. b., IOuutu-/lana 2015 r., 364 ctpanuis! - Pexxum gocrymna:
http://biblioclub.ru/index.php?page=book _red&id=117473&sr=1

4. HMHpopManMOHHO-TEXHOJIOTHYECKOE U MPOTPAMMHOE 00CCTICUCHHUE YIIPABJICHHS
MPOEKTOM [ DJEKTPOHHBIN pecypc]: yaeObHoe nmocodue, Beuterkanuna A. O., lupexkr-Meauna 2015
r., 429 cTpanun - Pexxum gocryna:
http://biblioclub.ru/index.php?page=book_red&id=362892&sr=1

5.  VYnpapieHue npoeKToM [ DIEKTPOHHBIA pecypc|: yueOHO-MeTOAMYECKUI KOMIUICKC,
I'op6ogrios I'. 5., EBpasuiickuii oTKpbIThIl HHCTUTYT 2009 1., 288 cTpanwi - Pexxum noctyna:
http://biblioclub.ru/index.php?page=book_red&id=90748&sr=1

6. YmnparineHue puckamu [IJIEKTPOHHBIN pecypc]: yueOHoe nmocooue, bannun K. B.,
Bopo6reB C. H., IOnutu-/ana 2012 r., 512 crpanui - Pexxum goctyna:
http://biblioclub.ru/index.php?page=book_red&id=117545&sr=1

7. Hetoton, P. Yrpasnenue npoektamu ot A 10 5/ P. Hetoton. - M.: Anbninna [TaGnumep,
2018. - 180 c.

8. Oduumaneueiii caiit denepanpHoil cmyx0Obl TocynapcTBeHHON cratuctuku (Poccrar)
http://www.gks.ru

9. PocOusneckoncantuur http://www.rbk.ru

10. MuHHCTEPCTBO MPHUPOAHBIX PECYpCOB U Kojoruu Pd. http://www.mnr.gov.ru

11. TocynapcTBeHHOE yIIpaBJICHUE. DNEKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3BI ¥ MPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHUECKUIT TOPTAIL.

14. www.akeu.ru — acconuariysi KOHCYJIbTAaHTOB 10 SKOHOMHKE U YIIPaBJICHHUIO.



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
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4.4 UnTepHeT-pecypchl:

1. Odunmansueiii caiit @enepanbHON cayKObl rocynapctBeHHoi cratuctuku (Poccrar)
http://www.gks.ru

Pocousneckoncantunr http://www.rbk.ru

MHMHUCTEPCTBO MPUPOIHBIX PECYPCOB U 3Kosioruu PD. http://www.mnr.gov.ru
Wucrutyt nemorpaduueckux ucciepoBanuit http://www.demographia.ru
I'ocynapcrBenHoe YIIPaBJICHHE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

[TporHO3bI U MPOTHO3UPOBAHKE WWW.prognoz.org Www.ecfor.ru
www.aup.ru/books/i002.htm — agMHHHUCTPATHBHO-YIIPABICHUECKU MTOPTAJL.

8. www.akeu.ru — accoruaisi KOHCYJIbTaHTOB T10 SKOHOMHKE U YIPABJICHUIO.

abrwmn

~No

4.5 J1eKTpOHHBIEe 00pa3oBaTe/ibHbIe pecypchl

[Tnatdopma mmpposoro odbpazosanus Mocmonurexa - https://Ims.mospolytech.ru/

2. Jlnunelii kabuHeT oOyuaromierocs (MopT¢oaro) (BX0 B JINYHBIN KaOWHET pa3MelIeH Ha
obuIIMaTFHOM caiTe YHUBEPCTUTETa W BKIOYAaeT B ceOs MOpTHOIMO CTyHEHTa,
AIIEKTPOHHBIC BEIOMOCTH, PEUTHHT CTYJICHTOB U 00ECTICUNBACT:

- (hukcaruro xo1a 00pa3oBaTENFHOTO MPOIIECCa, PE3YIbTATOB IPOMEKYTOYHON aTTECTAIIUH U

pe3yIabTaTOB OCBOCHUS 00pa30BaTENFHBIX TPOTPAMM 00YUJaIOIIUMUCH,

- (dhopMHpPOBaHKE AIEKTPOHHOTO TMOPTHOIHO 00YJAIOIIETOCs, B TOM YHCJE C COXPaHCHHE

paboT o0yuaromerocs, peleH3ui U OIeHOK Ha 3TH PabOTHI;

=

0. JocTtyn kK “HGOPMAIIMOHHO-TEJIEKOMMYHUKAITMOHHOH ceTH «IHTepHeT»

0. DneKTpOHHbIE OMOIMOTEKH, BKIIIOYAIOIINE AIEKTPOHHBIE KaTalorH, MOJHOTEKCTOBbIE
JOKYMEHTHI U 00ecrieunBaroIIfe JOCTYI K y4eOHO-METOJMUECKUM MaTepHraiaM

0. Cucrema «Auntumiaruat - https://www.antiplagiat.ru/

0. Cucrema «POLYTECH systems» obecrnieunBaeT nH(popmaImoHHoe,

JIOKYMEHTAIbHOE aBTOMAaTU3UPOBAHHOE COIIPOBOXKICHIE 00pa30BaTEILHOTO TpoIlecca.

4.6 JIuneH3MOHHOe H CBOOOHO pacnpocTpaHsieMoe MPOrpaMMHOe

o0ecrnevyeHue
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.7 CoBpeMeHHbIe TipodeccHOHAJIBHBIE 0a3bl JAHHBIX M HH(pOPMANHOHHbIE
CIIPABOYHbIEC CUCTEMbI

1. CIIC  «Koucynerautllmoc:  Hexommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata o6pamienus: 16.02.2023). — Pexxum gocTymna: cBOOOIHBIN.

5 MarepuajbHO-TeXHHYECKOE o0ecrneuyeHue

1. AymuTopust Ui TPOBEACHUS MPAKTHUCCKUX 3aHATHIA.

2. VHTepaKkTHBHAS JOCKA.

3. KommbroTepHbIit KJ1acc ¢ BBIXOJ0M B IHTEpHET.

4. Aynuropus JUis TPYNIOBBIX U WHAWBUIYAIBHBIX KOHCYJIbTALUH, TEKYIIErO KOHTPOJS H
MPOMEKYTOYHOM aTTECTAIIHH.

5. Ayaurtopwus s CaMOCTOSITEIIbHON pabOTHI.

6. bubnuoreka, YMTaILHBIN 3all.

6 MeToauyeckue peKOMeHIANNHU


http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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6.1 Meronnyeckue peKOMEHJAALMH ISl NMPeEnoJaBaTejiss M0 OPraHU3aAlUuu
o0y4eHus

Janubiii pasznen HacTosiued pabodeil mporpamMMbl MpeIHA3HAUYEeH JUIsi HAYMHAOIIUX
IIpenojaBaTesiel U ClelUaIiCcTOB-IIPAKTUKOB, HE UMEIOLIUX OIbITA MPEIO01aBaTENbCKON pabOThI.

JucuuminuHa «l'ocyaapcTBEHHbIE NPOrpaMMbl M HPOEKTbD» OTHOCUTCA K 4YacTH,
dbopMupyeMOil  ydacTHUKaMu  oOpa3oBaTeNbHBIX  OTHOMICHWH  Onoka  «®DakyinbTaTUBHBIE
JTUCLUIITUHBD).

Jucuunnuza «'ocynapcTBEHHbIE HPOTpaMMbl U IPOEKThD H3Yy4aeTcsl MO HaIpaBJICHUIO
noaroroBku 15.03.01 «MamuHoCcTpoeHHEY:

- mpomib «MaluHBI ¥ TEXHOJIOTUH 00paO0TKH METAIIOB JABICHUEM;
- npodmiib «O0OpyI0OBaHUE U TEXHOJIOTUS CBAPOYHOIO IPOU3BOJICTBAY;
- npopib «BBICOKOTEXHOJIOTUYHBIE TPOLIECCH U 000PYIOBAHHEY.

OcHOBHOE BHHUMaHHE B IPOLIECCE OCBOCHMSI TEM Kypca IMPErnoJaBaTeNio CIEAYyeT YIeNIsiTh
BomnpocaMm (GOpMUPOBAaHNS NOHUMAHNS HOPMBI IPOEKTHOMN J€ATEIbHOCTH.

[Ipn u3ydeHun ITUCHUIUIMHBI HEOOXOAUMO O0ECeYNTh OHUMAHUE CTY/IEHTaMU CYIIHOCTH
MIPOEKTHOM JIeATENBHOCTH U MPAKTUYECKOE OCBOCHUE METO0JI0T UM Pa3BUTUSI MHHOBALIMOHHOM UJIeU
JI0 YPOBHS MacIITabupyemMoro On3Heca.

TeopeTndeckoe HU3yue€HHE OCHOBHBIX BOINPOCOB pa3/ieloB JUCHUIUIMHBI  JOJHKHO
3aKpEeIUIAThCS AaKTUBHOW MpakTU4Yeckol paboTol B pamMkax AMCHUILINHBI «['OcynapcTBEeHHbIE
MPOrPaMMBbI U IPOEKTHI».

JUia  akTuUBM3alUMKM y4eOHOro Tpolecca NpU H3YYEHHUU JUCHUIUIMHBI 3 (EeKTUBHO
MPUMEHEHHE TEeKYIIET0 KOHTPOJIs 3HaHUH oOyyatonuxcs B opMe ompoca, a Takxke 3aciaylIiBaHue
pedepaToB 1Mo TEMe 3aHATHSL.

B ycnoBusix  koHCTpyupoBaHHMs ~ oOpa3oBaTeNbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOI'O MOJX0Ja IMPOU30LLIO KOHIENTYaJbHOE W3MEHEHHE pPOJIM IPEernoaaBaTens,
KOTOPBIM HapsAay ¢ TPAAULIMOHHOM POJIbI0 HOCUTEINS 3HAHUS BBIMOJHSAET (DYHKIMIO OpraHu3aTropa
Hay4YHO-TIOMCKOBOW pabOTHl CTYACHTA, KOHCYJIbTAaHTa B TMIPOILEIypax BbIOOpa, 0OOpabOTKH W
UHTEeprpeTanuy WHGOpMaLMK, HEOOXOJWMOM [UIs MPaKTUYECKOro MAEWCTBUS U JaibHeHIiero
Pa3BUTHUS, YTO JIOJDKHO OOS3aTENBHO YYUTHIBATHCSA MPU MPOBEICHUH MPAKTUYECKUX 3aHITHH MO
qucuuiuinHe «l'ocyaapCcTBEHHbIE IPOTPaMMBbl U TPOEKTHD.

[logpobHOe conepxaHHe OTHENBHBIX pa3AenaoB aucuuIUiMHbl  «['ocynapcTBeHHbIE
MIPOrpaMMBbI U MPOEKTHI» paccMarpuBaercs B 11.3.3 pabouei mporpaMMel.

TemaTuka NpaKkTUYECKUX 3aHATUH MO pa3jenaM AUCHUIUIMHBL U BUJAM 3aHATUN OTpaKE€HA B
11.3.4 paboueii mporpammsl. [IpoBeeHNE MPaKTUISCKUX 3aHATHI OPUEHTHUPOBAH HA:

- HM3y4YEHUE CIEUUATU3UPOBAHHON JIUTEPATYPHI U MOMYJISIPHBIX NEPUOINYECKUX U3TAaHUN;

- CTIeUATIN3UPOBAHHBIX NH(POPMAIIMOHHBIX CAalTOB;

- opmupoBaHNe HAYYHO-O0OOCHOBAHHOTO MOHUMAaHUS OCOOCHHOCTEH yIpaBIeHHsI IPOSKTOM
COBPEMEHHBIX 00yJarOIINXCS;

- TIIOCTAaHOBKY L€JI€H, OINpeJelieHHe 3aJad, IUIaHUPOBAHHME OXUIAAEMOro pe3yibTaTa IpH
3aBEPILIEHUH POEKTA;

- MapKeTHHIa IPOEKTa.

B n1.3.3 yka3aHo TeMaTHueckoe coJiepKaHne TUCUUIUIUHBEL J[1st npoduineit «MalnuHbl 1 TEXHOJIOTHU
00pabOTKK METAJIOB AaBJICHUEM» U «BBICOKOTEXHOJIOTHYHBIE MTPOLIECCHl U 000pyI0BaHKEe» B 11.3.4
yKa3aHa CEMUHApCKUX/TIPAKTUUECKUX U JabopaTopHbIX 3aHATUH. IlepedeHb OCHOBHOH U
JIOTIOJTHUTEIBHON JUTEpaTypbl U HOBOCTHBIX MH(OPMALMOHHBIX CAaWTOB, HEOOXOJUMBIX B XOJI€
IIPENOJaBaHusl JUCLHUIUIMHBI «l OCyIapCTBEHHBIE IpOrpamMMbl M IPOEKTBI», NPHUBEAEH B 1.4
Hacrosimed paboueld mporpammel. llpenonaBarento cieayeT OPHUEHTHPOBATh CTYIEHTOB Ha
UCTOJb30BAHME TPU TOJATOTOBKE K CEMHHAPCKUM/MPAKTUUYECKUM 3aHATHAM 10 JUCIUILIMHE
COBPEMEHHOM HAYYHOU JINTEPATYPBI.
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CDOHI[BI OLCHOYHBIX CPCACTB I TCKYLICTO KOHTPOJA U HpOMe)KYTOqHOﬁ arTecranuu
oOyyaromerocsi IpuBeAEHBI B 1.7 paboueil mporpaMmbl C Y4€TOM KOMIETEHTHOCTHOTO MOAX0Ja B
npouecce peanuzanuu OIL

Onenka (GopM TEKylIEro KOHTPOJS M NPOMEXKYTOYHOH aTTecTaluu MpeayCMaTpUBaeT
MOJATOTOBKY K 3a4eTy IO MPEUIOKEHHBIM B I1.7.3 BOIIPOCaM.

6.2 MeToanueckue yKa3aHus 1J151 00yYAIOIINXCS 110 OCBOEHUIO TUCIUTIINHBI

[Tonyuenue yriuyONeHHBIX 3HAHWA 10 JUCIHMIUIMHE JOCTUTACTCSI 3a CYET AaKTUBHOH
CaMOCTOSITEIIBHON paboThl 00yJaromuxcsi. BeigenseMbie 9achl 1MeIeco00pa3sHo MCIOb30BaTh IS
3HAKOMCTBA C YY€OHOW M HAYYHOH JUTEPaTypol IO mpoOiieMaM JUCIHMIUIMHBI, aHaIu3a HAYIHBIX
KOHIICTIIH.

B pamMkax qUCIUTIIMHBI TPETyCMOTPEHBI pa3InIHbIe (POPMbI KOHTPOJISL YPOBHS JTOCTHIKCHU ST
00yJaIONTUMHUCS 3asBIICHHBIX HHIUKATOPOB OCBOCHUS KOMIICTCHITHIA.

@opMBI  TEKYIIETO0 KOHTPOJS — aKTUBHOCTh pPa0OThl HAa MPAKTUYECKUX 3aHATHUSAX,
TECTUPOBAHUE.

dopmoit TPOMEKYTOYHOTO KOHTPOJISI TIO JUCIUIUIMHE SIBISICTCS 3a4eT B XOJIe KOTOPOTO
OIICHUBACTCS YPOBEHb JIOCTIDKCHUS OOYYAIOIIMMHKCS 3asBJICHHBIX WHIWKATOPOB OCBOCHHS
KOMITETCHITUH.

6.2.1 MeTtonndeckue yka3aHusi IO OCBOCHUIO TUCIUTUIUHBI.

CeMHHApCKUE/IPAKTHYSCKUE 3aHATUS TIPOBOJATCA B COOTBETCTBHH C COJICpPIKaHHUEM
HacTosIel pabouerd mporpammbl B odnaiiH dopmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKHUX
3aHSITHH SBIISIETCS 00A3aTEIHHBIM.

[IpoBenenne CeMHHAPCKUX/TPAKTUYECKUX 3aHATHI MO AucHUIUIMHE «[ ocyaapcTBEHHBIE
MIPOrpPaMMBbI M MPOEKTHI» OCYIIECTBIISECTCS B CAEAYIOMMX hopMax:

—  OMpOC MO MaTepuagaM, paCCMOTPEHHBIM Ha JIEKIUSIX U U3YYEHHBIM CaMOCTOSITEIBHO 1O
PEKOMEH0BAaHHOM TUTEpaTypeE;

— aHaJIM3 U 00CYKJIEHHE BOIPOCOB MO TEME 3aHATHUS;

— mpeacTaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUJICHHE 10 TeMe pedepaTa/scce U OTBETHI Ha BOIPOCHI.

AKTUBHOE y4acTHE B CEMUHAPCKUX/MIPAKTUUECKUX 3aHATHUSAX SBISETCSA 00s13aTEIIbHBIM.

[logrotToBka K NPAKTHUYECKUM 3aHATUSIM OOs3aTeIbHO BKJIIOYaeT B ce0s H3ydyeHue
KOHCIIEKTOB JICKIIMOHHOTO MaTepuanga M pPEeKOMEHIOBAHHON JuUTepaTypbl MAisi aJeKBAaTHOTO
MOHUMAaHMs YCJIOBHUS M CHOCO0a BBIMOJIHEHUS 33JaHUM, 3alUIaHUPOBAHHBIX MpPENojaBaTesieM Ha
KOHKPETHOE MPaKTHYECKOE 3aHSTHE.

6.2.2 Meroanueckue yka3aHusl K BHEAYTUTOPHON CaMOCTOATEIbHOM padoTe.

CaMOCTOHTCHLHa}I pa60Ta y‘IC6HBIM IJIaHOM HC MPEAYCMOTpPCHA.

6.2.3 MeTonnueckue yka3aHus 10 MOArOTOBKE K IPOMEKYTOYHOM aTTecTaluu

IIpomexyTouHas arTecTanus 1Mo AucuUILuIMHe «I'oCcyqapcTBEeHHbIE IPOTPAMMBI U IIPOEKTHI»
npoxogutr B (opme 3auera. IIpumepHblii mepedeHb BOIPOCOB K 3aueTy IO JUCLUILINHE
«["ocynapcTBEHHBIE IPOrpaMMBbI M TPOEKTHD» U KPUTEPUU OLIEHKU OTBETA 00yUaroIEerocs As nenei
OLIEHKH JIOCTHKEHMS 3asBICHHBIX MHAMKATOPOB C(HOPMUPOBAHHOCTH KOMIIETCHLIUHM IPHBEICHBI B
cocraBe ®OC no aucuuIuinHe B 11.7 HacToseil paboueii mporpaMmsl.

OOyuaromuiicss [JOIMyCKaeTcss K IPOMEXKYTOUYHOM arTecTallMd [0 JAUCHUIUIMHE BHE

3aBHCUMOCTH OT PE3YIbTATOB TEKYILEr0 KOHTPOJIS yCIIEBAEMOCTH.

6.2.4 OcoOEHHOCTH peanu3aluy JUCIUIUIMHBI IS WHBAJIUIAOB W JIMI[ C
OTPaHUYEHHBIMH BO3MOKHOCTSIMH 30POBBS
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OOyuenmue o mucuuIuHe «I'0CyAapcTBEHHBIE TPOTPAMMBI U IIPOEKTHI» MHBAJIHMIOB U JIULL C
OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 370poBbs (mamee OB3) ocyliecTBisieTcs MNPENoiaBaTesieM C
y4eTOM OCOOEHHOCTEH TCHXO(U3NYECKOTO pPAa3BUTHSA, HWHAWBUAYAJIbHBIX BO3MOXHOCTEH U
COCTOSIHUS 37I0POBbSI TAKMX O0YJarOLIIXCS.

Jlisi CTYJIeHTOB € HapyIICHHSMH OIOPHO-ABHUTaTenbHON ¢(yHKimu u ¢ OB3 mo cayxy
MPEIyCMaTPUBACTCS COMPOBOXACHUE JIEKIMHA W TMPAKTHYECKUX 3aHATHH MYJIbTUMEINHHBIMU
CpEICTBaMH, pa3laTOYHbIM MaTEPUATIOM.

g crynentoB ¢ OB3 no 3peHuio npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUYECKUX CPEICTB
YCUJIEHUS OCTaTOYHOIO 3pEHHUs, a TaKKe MPeayCMOTpeHa BO3MOMKHOCTb  pa3pabOTKu
ayJIMoMaTepuaoB.

[To nucnunnune «I'ocyaapcTBEHHbIE TPOrPaMMBI U TPOEKTH 00yuYeHUE UHBAINUJIOB U JIMIL C
OTPaHMYEHHBIMU BO3MOXHOCTSIMU 3JI0POBBSI MOYKET OCYLIECTBIISITHCS KaK B aylAUTOPUU, TaK U C
WCIIOJIb30BAHUEM JJICKTPOHHOW WH(MOPMAIIMOHHO-00pa30BaTeIbHOM Cpeibl, 00pa3oBaTEIBLHOTO
MOPTAJIA U AIEKTPOHHOMN MOYTHI.

7 ®oHJ OLIEHOYHBIX CPeJICTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHMSI Pe3yJIbTATOB 00y4YeHH s

Kon n HammMeHOBaHMe NHaukaTopsl 10CTHKEHHUS MeToabl KOHTPOJISA U
KOMIIeTeHIM KOMIIETEHIIUH OLICHUBAHUSA
IIpomexyTouHas aTTecTanus:
3a4eT

Texyuii KOHTPOJIb:

- ONPOC Ha CEMUHAPCKUX/
MPAKTUYECKUX 3aHATHUSX;
- pedepart/acce.

7.2 lllkaja 1 KpUTEPUH OLEHMBAHHSI Pe3yJIbTATOB 00yUYeHHUSs

7.2.1 Kpurepuu oleHKHM 0TBETAa HA 3a4eTe

[IpomexyTrouHas arrecTanusi oOy4aromuxcs B (opme 3auera IpOBOAUTCA MO pe3ysibTaTaM
BBITIOJIHEHUS BCEX BUIOB Y4€OHOU paboThl, MPeayCMOTPEHHBIX Y4eOHBIMH ITAHAMHU IO AUCLUTUINHE
«["ocypapcTBeHHBIE TpPOTpaMMbl U TPOEKTHI», MPHU ITOM YUUTHIBAIOTCS PE3YAbTaThl TEKYIIETrO
KOHTPOJISl yCIEBAaeMOCTH B TeueHue cemectpa. OIeHKa CTENeHHM IOCTIKEHUS OO0y4aroluIuMUcs
IUTAHUPYEMBIX Pe3YyJIbTaTOB OOYYEHUS MO AUCIUIUIMHE MPOBOJUTCS IMPENOJaBaTENIeM, BEIyIIUM
3aHSATHS 110 TUCIUIUIAHE.

[To uToraM MpoMeKyTOYHOW aTTECTAI[MH MO JUCIMILTUHE BBHICTABIISIETCS OLIEHKA «3aUTEHO»
WM «HE3aYTEHOY.

IIxajaa oueHNBaHUA Onucanne

BrimonHeHs! Bce BUbl yueOHOM paboThI, MPEIyCMOTPEHHBIE YU€OHBIM
iaHoM. O0yuaromuiics crnoco6eH NCI0Ib30BaTh METOJUUECKHE IIPUEMBbI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAaHMS  IMPOEKTHBIX  PELICHMIA;
3auTeHo OCYILIECTBIIATH (MHAHCOBO-?KOHOMHYECKOE IUIAHUPOBAaHKE
WH)XEHEPHOT0 MPOEKTa; MpeaiaraTh paloHaIbHbIE BAPHAHTHI PEIICHUS
IIOCTABJIEHHOM 3aJauyd, MCHOJb3ysl CHUCTEMHBIM NOJXOJ, KPUTHUYECKU
OILICHMBAET UX IOCTOMHCTBA U HEJOCTATKH.
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IIxajaa oueHUBaHUA Onucanne

I[Ipu »TOM MOTYT OBITH JOMYLICHBI HECYHIECTBEHHBIE OLIMOKH,
HETOYHOCTH, 3aTPYJHEHUS IIPU AHAINTUYECKUX OIEpalHUsX, IEPEeHoce
3HaHUM U YMEHHUU HA HOBBIE, HECTAHAAPTHHIC CUTYallUH.

Komnerenun chopMupoBaHbI.

He Bpimonnen oauH wiu  Oojee BUJIOB  yd4eOHOM  paboThI,
PETYCMOTPEHHBIX y4eOHBIM TIJIaHOM. OOyuarommuiics HE
JIEMOHCTPUPYET TEOPETHYECKHE 3HAHMSA, HE CIIOCOOCH HCIOJIb30BaTh
METOJMYECKHE  TPHEMBl  TEXHHUKO-dKOHOMHYECKOTO  O0OOCHOBAaHUS
MPOEKTHBIX  pEIIeHWi; HEe yMEeT OCYIIECTBIATh (PUHAHCOBO-
HSKOHOMHUYECKOE IIJIAHUPOBAHUE HHXEHEPHOTO NPOEKTa; HE CIocoOeH
Mpeylarath panroHaIbHBIE BapUAaHTHl PEUICHUs MOCTABICHHOW 3a1auH,
WCIIOJIb3YSl CUCTEMHBIN MOJIX0J, U HE criocoOeH ObICTPO pearupoBaTh Ha
YTOYHSIIONINE BOTPOCHI, UCTIBITHIBAET 3HAYUTEIBHBIC 3aTPyTHECHUS TPU
OTIEPUPOBAHNN 3HAHUSAMH W YMEHHSMH TIPH WX TEPEHOCE Ha HOBHIC
CHUTYaIlUH.

Komnerenum He chopMHPOBAHBIL.

Hezaureno

7.2.2. Kpurepum ouieHKH padoThl 00y4aK0Ierocss Ha NPaKTHYEeCKUX 3aHATHAX
Jns  mpodmiteir  «MammHBI W TEXHOJOTMH  O0Opa0OTKM  METAUIOB  JaBJICHHUEM» H
«BBICOKOTEXHOJIOTHYHBIC TIPOIIECCHI U 000PYIOBAHHEY.

«5» (OTJIMYHO): CTY/ICHT aKTUBHO Y9aCTBOBAJI B 00CYKJICHUN TEMBI IIPAKTHYECKOTO 331aHus,
MPEyCMOTPEHHOM TUTAHOM MPAKTHYECKHUX 3aHITHH; HCIIOJIb30BAT METOAMYECKHIE MTPUEMBI TEXHHKO-
HSKOHOMHUYECKOTO OOOCHOBaHHS TPOCKTHBIX PEHICHWH; MPUMEHSUT (PUHAHCOBO-IKOHOMHUYECKOE
IUTAHUPOBAaHUE HMHXKEHEPHOTO TPOEKTa; TMpelyiarajl palroHAIbHBIC BAapHAHTHI  PEIICHUS
MOCTaBJICHHOM 3a/1a4M, MCIIOJIb3YS CHCTEMHBIN MOIXO0M, KPUTUYCCKUA OLICHHUBACT UX JOCTOUHCTBA U
HemocTaTki. OO0yJaronIuiics 4eTKO U 0e3 OIMOOK OTBETHII HA BCE KOHTPOJIBHBIC BOTIPOCHI, aKTUBHO
paboTan Ha NPAKTHYECKUX 3aHATHSIX; MPEACTAaBWI pedepaT M BBICTYNHI C COOOIICHHUEM Ha
BBIOPAHHYIO TEMY.

«4» (XOpoIo): CTYACHT Y4YacTBOBAJI B OOCYXICHHHM TEMBI IPAKTHYECKOTO 3ajaHus,
MPEIYCMOTPCHHOW IUIAHOM TIPAKTUYECKUX 3aHATUH; OOYYAIOMIUICS C KOPPEKTUPYIOIIMMU
3aMEYaHUSMHU TPENoJaBaTessl HCIOJIb30BAI METOIMUYECKHE IMPHEMbl TEXHUKO-IKOHOMHYECKOTO
00OCHOBaHMS TPOEKTHBIX PEIICHUH; NPUMEHSUT (PUHAHCOBO-PKOHOMHYECKOE IUIAHUPOBAHHE
WH)XCHEPHOTO TMPOEKTA; TMpeliarall BapuaHThl PEHICHUS TIOCTABICHHON 3a/laud, WCIOJIb3YsI
CHCTEMHBIH TOAXOJl, KPUTHYECKH OIICHMBAaeT WX JOCTOMHCTBA W HedocTatku. OOydaromuiucs
OTBETHJI HA BCE KOHTPOJIbHBIC BOIIPOCHI, JOCTATOYHO aKTUBHO paboTal Ha MPAKTUYCCKUX 3aHATHUSAX;
peacTaBuil pedepar, HO HE BBICTYIIHIL.

«3» (yA0BJETBOPUTEIbHO): CTYACHT (parMeHTapHO Y4acTBOBAaJl OOCYXIECHHH TEMbI
NPaKTHYECKOTO 3a/aHMs, TPEILyCMOTPEHHOH IUIaHOM NPAKTHYECKUX 3aHSATHH; OOydaromuiics c
KOPPEKTUPYIOUIMMHU 3aMEYaHUsIMU TIPETIOIaBaTeNs UCIOIb30BaT METOINYECKHE TPUEMbI TEXHUKO -
HKOHOMHUYECKOTO OOOCHOBaHMS NPOEKTHBIX pEIICHHH; OOCYXKIad palHOHAIbHBIE BapHUaHTHI
peUIeHUs] TOCTABJICHHOW 3aJa4d, HMCHOJNB3Ysl CUCTEMHBIH TOAXOJ, KPUTHUECKH OLEHHBAET WX
JOCTOMHCTBA M HEIOCTAaTKU; OOy4JaroIuiics OTBETHJ HAa HEKOTOPbIE KOHTPOJIbHBIE BOIPOCHI C
3aMeuaHHUsIMU; HEe TPEeNICTaBuII pedepar.

«2» (HeyIOBJIETBOPHTEILHO): OOYYarOIIUIiCS HE YY4acTBOBalT B OOCYXKICHHH BOIPOCOB
NPaKTHYECKOTO 3aJlaHMsl, MPETYCMOTPEHHBIX IUIAHOM IMPAaKTHUYECKUX 3aHATHIA; 0Oydaromuics He
UCIIOJIb30BAJl  METOAWYECKUE MPUEMBl TEXHHKO-DKOHOMHYECKOTO OOOCHOBAaHUS MPOCKTHBIX
peLIeHUi; He Mpeiaral BO3MOXKHBIE BapHaHThl PEIICHHs IOCTABICHHON 3aaadyd, HCIOJb3YsI




19

CHUCTEMHBIHN noaxoa, KpUTHUYCCKHU OLCHUBACT UX NOCTOMHCTBA U HEAOCTATKH, CTYACHT OTBCTUJI HaA
KOHTPOJIBHBIC BOITPOCEHI C OIIMOKAMH WM HE OTBETUJI Ha KOHTPOJIBHBIC BOIIPOCHI; HC NPCACTABUIL

pedepar.

7.2.3. Kpurepuu oueHKH padoThl 00y4ar0Ierocss Ha JeKIMUOHHBIX 3AHATHUAX
st mpoduist «O60pyIOBaHHUE U TEXHOJIOTHS CBAPOYHOTO MTPOU3BOJICTBAY.

«5» (OTJIMYHO): CTYJIEHT AaKTUBHO y4YacCTBOBAJI B OOCYXICHUU TEMBI, IPEIYCMOTPEHHOU
IUIAHOM JIEKIIMOHHBIX 3aHSITHM; MCIOJb30Bajl METOJUYECKHE MPUEMbl TEXHUKO-PKOHOMUYECKOTO
00OCHOBaHMS TMPOEKTHBIX pEIICHUH; NPUMEHSIT (HUHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHHE
MHXEHEPHOro MpPOEeKTa; Ipejaiarail paldoOHAIbHbIE BapHUaHThl PEIICHUs IMOCTaBJICHHOM 3ajauu,
UCIOJIb3YSl CHUCTEMHBIM TOJXOJ, KPUTHUECKH OILIEHHBAE€T WX JOCTOMHCTBA U HEIOCTaTKU.
OOyuaromuiics 4eTKo 1 06€3 OIMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha
JIEKIMOHHBIX 3aHATHUIX; IPEACTaBUI pedepaTr U BBICTYIUII C COOOILIEHHEM Ha BEIOPaAaHHYIO TEMY.

«4» (Xopouio): CTYIEHT Y4acTBOBaJl B OOCYXKIIEHHH TEMBI, MPEIYCMOTPEHHOU IIAaHOM
JEKUMOHHBIX 3aHATUH; O0O0ydaloIuicsd C KOPPEKTUPYIOIIMMH 3aMEYaHUSIMHU IpernojaBaTens
HCIIOJIb30BAJl METOJUYECKHE TPUEMbl TEXHHUKO-3KOHOMHYECKOTO OOOCHOBAaHHS IPOEKTHBIX
pelieHnid; MpUMeHsuT (UHAHCOBO-3KOHOMHUYECKOE IUIAHMPOBAHHWE WH)XEHEPHOTO IPOEKTa;
npeiarai BapuaHThl pellieHus IOCTaBJICHHOM 3aJjauu, UCTOJb3ys CUCTEMHBIN MOJIX0], KPUTUYECKU
OIICHMBAET UX JIOCTOMHCTBA U HepocTaTku. OOyyarouiuiicss OTBETUI Ha BCE KOHTPOJIbHBIE BOIIPOCHI,
JIOCTaTOYHO aKTHBHO paboTall Ha JIEKIMOHHBIX 3aHIATHUSX; IIpe/IcTaBui pedepar, HO He BBICTYIHIL

«3» (YAOBJIETBOPHUTEJIBbHO): CTYAEHT (parMEeHTapHO Yy4acTBOBAJI OOCYKIEHHH TEMBI,
MPEeIyCMOTPEHHON IJIaHOM JIEKIIMOHHBIX 3aHATUH; O0O0yJalomuics ¢ KOPPEKTUPYIOUIUMU
3aMEYaHMSAMHU MPENOAABaTEeNsl HCIOJIB30Bal METOJWYECKHE NPHEMBbl TEXHUKO-3KOHOMHYECKOTO
000CHOBaHHUS MPOEKTHBIX PEHICHH; 00CyKIall pallMOHAIbHbIE BAPUAHThI PELIECHHS MOCTABICHHOMN
3a/1a4y, UCHOJIb3Yysl CUCTEMHBIN MOJAXOJ, KPUTUYECKH OLIEHMBAET MX JIOCTOMHCTBA M HEIOCTATKU;
oOyyarouuiicss OTBETHJI Ha HEKOTOPbIE KOHTPOJbHBIE BOIMPOCHI C 3aMEUYAaHUSMU; HE IMPEICTaBHII
pedepar.

«2» (HeyIOBJIETBOPUTEIbHO): OOYYAIONIIMIICS HE y4acTBOBAJI B OOCYKIIEHHU BOIPOCOB,
MPEeyCMOTPEHHBIX IJIAHOM JIEKIIMOHHBIX 3aHATUH; 00yJaromuiicss He UCIOIb30Bal METOAUYECKUE
MIpUEMbl TEXHUKO-3KOHOMHYECKOTO 000CHOBAHHUS MPOEKTHBIX PELICHUI; HE Mpe/yIarail BO3MOXKHBIE
BAPUAHTHI PELICHU TOCTABIECHHOM 3aa4u, UCIIOIb3Ys] CUCTEMHBIN IOX0/1, KPUTUYECKH OLICHUBAET
UX JIOCTOMHCTBA M HEJOCTATKU; CTYJCHT OTBETUJI Ha KOHTPOJIbHBIE BOMPOCHI C OMIMOKaMU WM HE
OTBETUJI Ha KOHTPOJIbHBIE BOMPOCHI; HE MpeAcTaBUil pedepar.

7.2.4. Kpurepum OLeHKH Pe3yibTATOB TeCTHPOBAHUS
TeCTI/IpOBaHI/Ie IO JUCHUIIIIMHE «FOC}/I[apCTBCHHBIe IIporpaMmabl U IIPOCKTHI» HC IMIPOBOANUTCA.

7.3 OueHoYHBbIE CPeACTBA

7.3.1 Tekymunii KOHTPOJIb
[IpuMepHBIi TepeYeHb BOIMPOCOB HA JICKIIMOHHOM MJI CEMHUHAPCKOM/TPAKTHYECKOM
3aHATHH
Brnusinue nmpoekTHOTro 00y4eHus Ha Mpo(ecCHOHANBbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
YTo Tako€ MUJIOTAKHBIN MTPOEKT.
KakoBa poiib Ou3HeC-TIIaHUPOBaHUS B YIIPABICHUH MMPOCKTAMH.
Crelikxonaepbl KaKk YJaCTHUKH BHEIIHEHN CpeJibl MPOEKTHOW eI TENbHOCTH.
[Tepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAHIBI IIPOEKTA.
B ueMm BhIpakaeTcsi BIMSHUE PUCKOB Ha MIPOLIECC pealn3alliy MPOEKTa.
Kax ynpaBnsioT >kKM3HEHHBIM LIUKIJIOM IIPOEKTA.
B uem BeIpakaeTcs conpanbHbIi 3GGEKT OT peann3ainy MPoeKTa.
Kax npumensiercs nuarpamma ['aHa B TailM MEHEIPKMEHTE YIPABICHUS IIPOECKTOM.

CoNoOR~WNE
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10. Ananu3 6e3yObITOYHOCTH U BO3MOKHOCTH €T0 MPUMEHEHHS B YIIPABICHUH POCKTaMHU.

11. Kak pa3pabarbeIBaeTcsi CTpaTerusi U COCTaBIAETCS OIOKET MApKETHHTA IMPOEKTA.

12. B 4em BbIpakaeTcsi 3KOHOMUYECKUN FPPEKT OT peann3auu IpoeKTa.

13. Yro Takoe MapKETHHTOBOE COIIPOBOKICHUE MPOEKTA.

14. Yro Takoe mpoekT? B yem 3akitouaeTcs UCTOPUYECKHUI acleKT yIpaBICHUS TPOCKTaMHU.

15. Kakue MHCTPYMEHTBI U METOJIbI YIPABJICHUS BPEMEHEM IPU BBHIIIOJHEHUN KOHKPETHBIX 3a/1a4,
MIPOEKTOB, TP JOCTWKECHUH TIOCTABICHHBIX Iesieii Bam n3BecTHBI

16. B yeM BBIpa)k€HBI TPUOPUTETHI COOCTBEHHOW JAEATENHOCTH, JUYHOCTHOTO PAa3BUTUS H
po(hecCHOHATFHOTO POCTA B IPOCKTHOM IS TEBHOCTH.

17. B 4em BbIpakaeTcs OIEHKA MPHUBIIEKATEILHOCTH OU3HEC-TIIIaHA [T MHBECTOPOB.

18. Kak opranmsyercst IpOEKTHAS JAEITEITBHOCTb.

19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHSI KOMAH/IBI TPOEKTA.

20. B yem BrIpaxkaeTcsi OpraHu3alMOHHAs KYJIbTYpa MPOEKTA.

21. HazoBuTe OCHOBHBIC TEXHOJIOTUH TUITAHMPOBAHUS BPEMEHH B ITPOEKTHOMN JIEATEILHOCTH.

22. Yro Takoe moprdenb puCKOB MPOEKTA.

23. Tlepeuncnute BUIBI YIPABICHUYECKIX PEIICHUN.

24. Kakwue omepaTHBHBIC yIIpaBIIEHYECKUE pElIeHUs] Bam H3BECTHBI.

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH M CTAJIUH 3aBEPIICHUS TTPOCKTA.

26. Kak peanmu3zyercsi MApKETHHTOBOE COITPOBOXKICHUE TMTPOEKTA

TIpumepHble TEMEBI pedepara/scce

1. Knaccudukanus npoexTon
2. YrpasieHue NpOeKTaMH M IIPOEKTHas JeATENbHOCTh B COBPEMEHHOM MHPE

3. TIpoekT Kak croco® yIoBIeTBOPEHHUS COLMANIBHOI TOTPEGHOCTH 00IIECTBa.

4. IlpuoputeTsl COOCTBEHHOU NEATENBHOCTH, IMYHOCTHOTO PAa3BUTHS U NMPO(ECCHOHAIBHOIO pocTa
B NIPOEKTHOM /€ATEIHHOCTH.

5. ['oTOBHOCTP K TMOCTPOCHHIO NPO(ECCHOHATBLHOW Kapbepbl M ONPEACTCHUIO0 CTpaTeruu
podecCHOHAILHOTO Pa3BUTHS HA OCHOBE OLICHKHU TPeOOBaHUN phIHKA TPYy/a, IPEUI0KEHUIN phIHKa
00pa30BaTeNIbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIIOYTCHHIA.

6. BHeuHsis U BHYTPEHHSISI cpefia MPOEKTa: BO3MOKHOCTU (JOPMUPOBAHKE U YIIPaBIICHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHSATHUS YIIPABICHUECKUX PEIICHUMA

8. IlepcriekTUBHBIE YIIPaBICHYECKUE PELICHUS U X pealn3alus B IPOCKTHOM J1eATEIbHOCTH.

9. JKu3HEHHBIN ITUKIT KOMaH/IbI IPOEKTA.

10. OcHOBHbIE TEXHOJOTUH IJIAHUPOBAHUS BPEMEHHU B YIIPABICHUU MTPOCKTAMH.

11. ®opmupoBanue mnoprdens PHUCKOB MPOEKTa, HUX OLEHKAa U COBPEMEHHBbIE TEXHOJOTUU
yIpaBJICHUS PUCKAMHU MIPOEKTA.

12. OcHoOBHBbIE CTAUH )KU3HEHHOTO IMKJIA MMPOEKTA, UX XapaKTEPUCTUKH U (PYHKIIUU.

13. VYmpaBrneHue »KU3HEHHBIM LUKIOM MPOEKTA B MPAKTUUECKON JESITENEHOCTH.

14. Illecth cOCTaBISIOMIMX MAPKETUHIOBOTO COTPOBOXKICHHUS MTPOEKTA.

15. TIpoekT Kak cucTema, €ro CTPyKTypa U AOKYMEHTAlMOHHOE OdopMmiieHHE: KapTa MpOeKTa,
MacropT MPOEKTa.

16. BusHac-TutaH: BUJBI, COJIEPKAHUE, Pa3JIENbl U XapaKTEPUCTHKHU.

17. Komanna mpoekTa U COI[MaIbHBIE POJIU €€ YUaCTHUKOB.

18. Bpewms kak 0JIMH U3 TJIABHBIX PECYPCOB MPOEKTA.

19. BpemeHHbIe OrpaHUYeHHS TPOEKTa, Auarpamma [ anra.

20. JlomycTuMble/ HEMOMYCTHUMbIE TIOKA3aTENN PUCKOB U OIIEHKA PUCKOB MPOEKTA.

21. Ouenka 3(pPeKTHBHOCTH MTPOEKTA: COBPEMEHHbBIE METOAUKH €€ pacueTa.

22. VYmupaBieHYECKHE PEIIeHHUs B IPOIECCE YIPABICHUS MPOEKTOM.

23. IlnanupoBaHHME aCCOPTUMEHTA U aHAIIU3 aCCOPTUMEHTHON MOJTUTHKH B YIPABIEHUU TIPOSKTOM.
24. TlpuHATHe peleHuil mo eHo00pa30BaHUI0 KaK COCTABIISIONICH YIIPABICHUECKOTO PEIISHUSI.
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25. TexHUKO-3KOHOMUYECKOE OOOCHOBAHME IPOEKTHBIX PEUICHUH M TEXHHYECKOE 3a/JaHue Ha
pa3paboTKy paMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-OKOHOMUYECKUX MOKa3aTeNei.
26. MeTtoauueckue MprUeMbl TEXHUKO-3KOHOMUYECKOTO 000CHOBAHUS MPOEKTHBIX PEIICHUH.
27. OuHAHCOBO-?KOHOMHYECKOE TNIAHMPOBAHNE MHKCHEPHOT'O MPOEKTA.
28. Texuuueckoe 3aJaHue Ha pa3pabOTKy paMOTEXHUYECKONW CUCTEMBI C TOYKH 3PCHHS TEXHUKO-
SKOHOMHUYECKHUX NIOKA3aTEIICH.

[lo cornmacoBaHuio C IpenojaBaTesieM OOYYaroIIMICS MOMKET NMPEAJIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHOE 0030pHOE MPAKTHYECKOE 3aHATHE (BapuaHT 1): MecTo 1 pojib HayKH yIpaBJICHUS
MIPOEKTaMHU

1. VYmpaBrneHue — 5TO TMPOIECC BO3ACHCTBUA Ha JIFOOOW OOBEKT IS JIOCTHIKEHUS
HEOOXOIMMBIX pPe3ylbTaToB. B coBpeMeHHO! kuOepHeTHKe (Hayke 00 yNpaBiI€HHM CIIOKHBIMU
CHUCTEMaMHM) CYLIECTBYET YEThIpe Kilacca ynpaBiIeHUS:

— B HEXMBOM Npupoae (TexHUUeckmnx cucTemax);

— 6MOJIOMMUECKUX CHUCTEMAX; — BUPTYaslbHbIX CMCTEMAX

— coumnalibHbIX cCHUCTEMAX.

B yem cocTtouT 00111€€ U MTPOTUBOIOIOKHOE MEXTY YIIpaBIeHUEM dTUMH cucTteMamu? Kakoi
13 NMPUBEACHHBIX BHIIIE CUCTEM YIPABIATH HaMOOJIEe CI0KHO U ouemy?

2. JliobGas cucrema ympaBjieHHMs JAETUTCS Ha JBE IMOJCHUCTEMBI: YIOPABIAOIIYI0 U
ynpasnsiemyto. st ocymiecTBiaeHUsT (QYHKUUN YIpaBieHHUs YIpaBisiouas MojcucTeMa JI0JKHA
pacrnojiaraTb HEOOXOJIMMBIMHM  pecypcamMu  (MaTepUabHBIMU  TPYIOBBIMH, (UHAHCOBBIMU),
00ecTeunBarOIUMU  peaTM3allii0  yIIpaBJIeHYECKUX BO3ACHCcTBUH. Bwmecte ¢ Tem cucrema
YOPABJICHUS MOJPA3YMEBAET HAIMYUE CTPYKTYpbl, OpPraHM3alM W MEXaHu3Ma yIpaBJICHUS.
PaccraBpTe X B nopsiake 3HAYUMOCTH.

B yem coctouT paznuuue Mexay STUMH NOHATUAMH? Kakol U3 3JIEMEHTOB yIpaBICHUS IS
Bac Oyzner nomuHupyromuM? ApryMEeHTUPYHTE CBOIO TOUKY 3PCHHUSI.

3. B ocHoBe 3(p(}eKTUBHOrO yNpaBieHHs JEKUT CUCTEMa SKOHOMHYECKHX 3aKOHOB,
3aKOHOMEPHOCTEW, IMPUHLUIIOB M METOJOB YIPABJICHUS B YCIOBUAX PBIHOYHBIX OTHOILIECHHM.
[TosicHuTE CMBLIT U COAEPIKAHNE KAXKIOTO U3 HUX.

UYto u3 HUX mpencrasisercs Bam onpenensrommm Uil JOCTUKEHUS ITOCTABIICHHBIX LieJen
MIPOEKTHOTO YIPABJIECHUA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIIMIIBI WU METO/IbI YIIPABICHUS ?

4. J1ns mOBBIIIEHUS Ka4eCTBA MOATOTOBKH CIIEIUAIMCTOB B 00JIACTH YIpaBIeHUS IPOEKTaMU
(xak u B JIF000M Ipyroi chepe) MpuHIMIHATBFHOE 3HAYCHUE UMEET OpraHu3alrs y4eOHOTro Ipoliecca.
OO6pa3zoBaHue UMeET JABE IENU: COIMAIbHYI0 U Mpodeccuonansuyto ConuanbHas IeJIb COCTOUT B
BOCIIPOM3BOJICTBE KYJAbTYphl, 3()(PEKTUBHOM MpUpAlEHUU HAyXOBHOTO TMOTEHIMANa HAIUU.
[IpodeccuonanbHas nenb oOpa3oBaHUs — OOECHEYUTh MOJArOTOBKY KaJIpOBOIO M HAy4dHO-
TEXHMYECKOTO TOTEHIMana g TOBBIIIEHUS J(PGEKTUBHOCTH U KOHKYPEHTOCIOCOOHOCTH
pOCCHIiCKMX KOMITaHUH. Ba)KHBIM MPUHIIMIIOM COBEPILIEHCTBOBAHUS 00pa30BaTEIBHOTO Mpollecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOydeHHsl Oyaymux OakalaBpOB HaIpaBlICHUS
noarotoBku 15.03.01 «MammHocTpoeHue», npopmwib «MamMuHbl U TEXHOJIOTHU 0O0pabOTKH
METAJJIOB JIaBJIEHUEM B METU3HBIX IIPOU3BOJICTBAX.

Kakue ¢opmbel oOyueHus B oOpas3oBaresibHOM Impoliecce Bpl cumraere Haumbosiee
nesnecoobpasHeiMu U 3pdexkTuBHbIMU? [IpoaHanu3upyiiTe BHIbl NPAKTUYECKUX 3aHATUH, B
HauOOJIbIIEH CTENEeHN CIIOCOOHBIE BbI3BATh Y 00YYAIOIIUXCS KeJTaHUe aKTUBU3UPOBATh MBIIIJICHUE,
IPOSIBUTH CBOM TBOpYEcKHEe crniocoOHocTH. Kakue hopMbl B3anMoIeiiCTBHS By3a U CTEHKXOJJIEPOB
Bb1 Moriu Obl IPeATIOAKUTH C LEBI0 MOJTYYeHHUs MPAaKTHYeCKUX HaBBIKOB 00ydaloMMMUCH B cdepe
yIpaBJIEHUS IPOEKTaMU?

[IpumepHOe 00630pHOE MpakTUUYecKoe 3ansTre (BapuaHT 2): [TpoekT kak 0ObEKT yrmpaBIeHUs
1. Ecnu Gbl IUPEKTOPOM OBLI 4...
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[IpencraBere cebst B posid pykoBoauTess Bamedl komnanuu. [lpenmnonaras 3HaHue
CTpaTETMYeCcKOi 1eH Bamero OuszHeca, MPUAyMalTe HECKOJIBKO MICH MPOEKTOB, KOTOpBIE ObI eit
cooTBeTcTBOBaNU. OCHOBHBIEC TPEOOBAHUS — MAKCUMAaJIbHAS PEATMCTUYHOCTD C BAIllel TOUKU 3PEHUS
KaK JUPEKTOpa, MPOTHO3UPYEMOCTb BO BpemeHM, NpuBIEKaTENbHOCTb, OTPAaHUYEHHOE YHUCIIO
yIpaBJIsieMbIX [TAPAMETPOB, ONPEACICHHOE HaYaJI0 WK OKOHYaHue. [loaroToBbTe KpaTkoe onucaHue
WHUIIMHPYEMOTO TIPOEKTA, YIIUB BHUMAHHE )KU3HEHHOMY ITUKITY, (Da3aM, IUTF03aM, OTpaHUYCHUSIM,
napamerpam npoekra. CMoaenupyiTe BO3MOKHYIO apryMEHTALMIO 3 U IPOTUB 3aIyCKa IIPOEKTa.

2. Tpu 9acTo BCTPEYAIOIIMXCS ONPEICICHUS TOHATHS KIIPOCKTY:

[Ipoekt — yHUKaNbHBIA TPOIECC, COCTOSIIMA U3 HaboOpa B3aUMOYBSI3aHHBIX U
KOHTPOJIMPYEMBIX padoT ¢ JaTaMH Havaja M OKOHYAHHS W HPEANPHHSITHIA, YTOOBI JOCTHYD LEIN
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OTpPAaHMYEHHUs IO BPEMEHM, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKanbHas COBOKYINHOCTb B3aMMOCBSI3aHHBIX JeicTBUE  (paboT) ¢
OTpE/IeIEHHBIMUA JJaTaMM HayaJla U OKOHYAaHMS, MpeIHAa3HAYEHHBIX JUISl YCHEIIHOTO JOCTHUXEHHS
o6mreit rienu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHUKajgbHas COBOKYMHOCTh CKOOPAMHHUPOBAHHBIX JeHCTBUM (paboT) ¢
OTpe/ieIeHHBIMUA TOYKaMH Havyalla ¥ OKOHYaHUsI, IPEANPUHSTAs UHIUBUIYYMOM WJIM OpraHu3aiueit
JUIS TOCTHPKEHUSI OTPEeNIEHHBIX 1eel ¢ YCTaHOBJIEHHBIMU CPOKaMH, 3aTpaTaMH U MapameTpaMu
seimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpeznctaBieHHBIX TOUYEK 3peHHs HauOoJiee IMOJIHO OMpEAEsieT CMBICT MOHSITUS
«IpOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHUSI.

3. IIpoBepbTe ceOsi, OTBETUB HA BOMPOCHI 1 OTMETUB COOTBETCTBYIOLIYIO OYKBY:

No YT1BEpxkacHUE [IpaBuiabHO Hesepno

1 [IpoeKT - 3TO MOCTOSIHHO JACUCTBYIOLIEE MPEANPUITHE UITH A b
HEeKas MMOCTOSIHHAS JIeSITeIbHOCTD

2 KavecTBO ynpaBieHHs HE BaXKHO JJI POEKTOB A b

3 BrlinosHeHue mMpoekTa B CPOK SIBJISIETCS BAXKHBIM aCIIEKTOM A b
yIpaBJICHUS IPOEKTOM

4 BrinosiHeHue npoekra B mpejiesiax CMEThl HE BaKHO A b

5 VYnpapieHue MNpoeKTaMu HE OTJIMYACTCA OT JAPYTrux A b
obnacTteil ynpaBiaeHHs

6 Bpemennsplii  xapaktep NpOeKTa CTaBUT YHUKAIbHBIC A b
po0sIeMbl Iepe]] PyKOBOIUTENISIMU TPOEKTOB

7 B TpeyronapHHK mapaMeTpoB MpPOEKTa BXOJUT KOMAaHJIA, A b
OIO/KET MPOEKTA U €T0 UINTEIHHOCTh

8 Knaccudukanuss 1poekToB OuYeHb BaXkKHA Ui MPOEKTHO- A b

OpUEHTUPOBAHHON KOMITAHUHM U UTPAET OCOOYIO POJIb MpH
yIIpaBJIEHUH NMOPT(eseM IPOeKTOB

9 110361 KU3HEHHOTO LMKJIA MPOEKTa - 3TO CBOETO poja A b
GWIBTPHI, NMPONTH Yepe3 KOTOpble MOXKHO TOJIbKO IpH
JOCTHKEHUM TIPOMEXKYTOYHBIX LENeH U TOJIy4eHHH
ITPOMEXKYTOUHBIX PE3YIbTATOB

10 | XKXu3HeHHBI ULHKI TPOEKTa BKIIOYAET CIEIYIOIIYIO A b
ouepenHOCTh (ha3: UWHUIMHPOBAHHUE, 3aBEpIICHUE W
peann3anuo

[IpaBunbubie otBeTHL: 1B, 2B, 3A, 4b, 5b, 6A, 7B, 8A, 9A, 10b.
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4. Ompenenure pa3HHUIY MEXKAY (QYHKIMOHAJIBHOW, ONEPAIMOHHONW ¥ IPOCKTHOMN
JESTEIbHOCTBIO B OPraHU3allHH.

B opranuzanuu BBIMOJHSIOT pa3iu4Hble paOOTHI [UIA JOCTHXKEHUS pana menei. OObIYHO
pabOTBI MOYKHO MPEJCTABIATh KaK MPOEKTHl MIIM Kak onepauud. B 3ToM ciydae AedTenbHOCTD
Ha3bpIBaeTCsl omepannoHHON. IIpomykT mpoekTa MOkeT ObITh MaTepUaNbHBIM (HAapUMeEp, HOBOE
TEXHUYECKOE OCHAIllEHWE BaroHOB), WM HEMaTepUalbHbIM (0OydeHHe pabodyux KaapoB), WIH
IIPEJICTaBIATh COO0N KOMOMHAIMIO U3 MaTEPUAIIbHBIX U HEMAaTepUaIbHbIX 00bEKTOB. Y HUKAJIbHOCTD
MPOIYKTa O3HAYAET JIMOO €ro CYIIECTBEHHBIE OTIMYHUS OT JAPYTUX aHAIOTHYHBIX MPOIYKTOB, JIMOO
OTJINYUS B YCIOBUSX, B KOTOPBIX OH co3JaeTcs. B 1enom 1esTenbHOCTh 0000 NpeanpusTius Uiu
OpraHu3aliii MOXKET OBITh ompeaereHa MO0 Kak (QYHKIMOHAIbHAs, JHOO KaK IpPOEKTHas
(BO3MOXHBI UX KOMOWHAIINN).

B uyem coctouT pazHMna Mexay (YHKIMOHAJIbHOW, OINEpPalMOHHOM W MpPOEKTHOU
NeSITeNbHOCThI0 B opranuzaimu? IlpuBeautre npumepbl (QYHKIMOHAIBHOM, ONEpallMOHHONW U
IIPOEKTHOM JIEATEIBHOCTH.

7.3.2 IIpoMe:kyTOYHASA aTTECTAUSA
IIpuMepHBIH IepedyeHb BOOPOCOB, BEIHOCUMBIX HA 3a4YET

HOHSITI/IG, LEJIM U 3aJa4r YIIPaBJICHUA TOCYJapCTBCHHBIMU IIpOrpaMMaMi U IPOCKTaMU.
MexnyHapoaHble H POCCUMCKUE aCCOIUALMN YITPABIICHUS IPOEKTAMHM.

AKTyaJ'IBHOCTI) YIIpaBJICHHUA HHHOBAITMOHHBIMU IIPOCKTAMMU.

enwn m 3amaun yrpaBiaeHUs rocyAapCTBEHHBIMU POrpaMMaMi ¥ IPOEKTAMUIIPOECKTAMHU.
[TonsiTe, knaccupukanus U XapakKTepUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
Copep:xaHue, y4aCTHUKHU U Cpefia MPOEKTa.

MexiyHapoAHbIE U HALIMOHAJIbHBIE CTAaHAAPTHI YIIPABJICHUS MPOEKTaMHU.

JKu3HeHHbI# UK TpoeKTa: ¢a3bl U ATArbI.

Oco0eHHOCTH yIpaBiIeHUs )KU3HEHHBIM LIUKIIOM MPOEKTa.

0. Konmuermnmus npoekTa. TpeboBaHUs K €€ COACPIKAHUIO.

1. Mopenu u crpareruu ynpapieHHs HPOEKTaAMH.

RPRoOoo~NoGkwd P

12. Crparernueckoe ynpasieHre NpOEKTaAMHU U €10 0COOEHHOCTH.

13. ®ynkuuu ynpasieHus rocy1apcTBEHHBIMU IPOrPAMMAMHE M IIPOEKTAMH.

14. TIpoueccHblii MOAX0 K yIPABIECHUIO TOCYaPCTBEHHBIME IIPOrPAMMaMH U IIPOEKTAMH.
15. Tpunuuns! 3¢ (GeKTUBHOTO yIpaBaeHus rocy1apCTBEHHBIMU IPOTPAMMAaMH U POEKTAMH.
16. IMocnenoBaTenbHOCTD TANOB YIIPABJIEHHS FOCYIAPCTBEHHBIMU IPOrPAMMAMU U IPOEKTAMM.
17. Ocnosuble npuHIUITBL HOPMHUPOBAHKS KOMaH/IbI IPOEKTA

18. OcHoOBHBIE 3aKOHOMEPHOCTH Pa3BUTUSA KOMAHIbI

19. Vnpasnenne KOMMyHHKALMSAME B KOMAHIE.

20. Peccypcoobecnieuenue mpoeKTa: TpeOOBaHMS.

21. TIpoekTHBIi aHAIN3: CTPYKTYpPa M COCTAB

22. Ouenka u 0TGOP HHHOBAIMOHHBIX HIEH.

23. Kpurepuu OLEHKH U 0TOOPA TIPOEKTOB.

24. Pa3paboTka MMCCHH, LENEH M 3a/1a4 IPOEKTA.

25. TlpaBuia IOCTPOEHHS JEPEBA LENEH.

26. DkcrepTr3a MHHOBAIIMOHHBIX TPOEKTOB.

27. MeToibl OlIEHKH U 0TO0pa MHHOBAIMOHHBIX ITPOEKTOB.

28. Ouenka 5GeKTUBHOCTH MHHOBAIIMOHHBIX IIPOEKTOB.

29. Tlpomuecchl U ypOBHHU IIIaHMPOBAHHUS IPOEKTA.

30. IlapameTphl U XapaKTEPHCTHKH MIPOEKTHBIX PaboT.
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31. Ouenka connanbHOM 3HAYUMOCTH TOCYAAPCTBEHHBIX IPOTPAMM M IIPOEKTOB.
32. Ouenka 5KOHOMHYECKO 3HAYUMOCTH TOCYIAPCTBEHHBIX IPOrPAMM M IIPOEKTOB.
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