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1 IlepedyeHb IUIAHUpPYEMBIX pe3yJabTATOB OOY4YEeHUS] IO JAUCHUILIHHE,
COOTHECEHHbIE € IUIAHMPYEMBIMH Pe3yJbTATAMHM OCBOCHUSI 00pa30BaTeJIbHOM
NPOrpamMmbl

Hacrosimas nporpamma yuyeOHOM TUCHMITIMHBI «YTIPaBICHUE NMPOEKTaMU» YCTAHABIMBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHMSIM 0oOydaromuxcs paboTe B KOMaH/A€, B TOM YHUCIIE
s 3(G(GEeKTUBHON HMHTErpalMM B TMPOEKTHBIM KOJJIEKTHB, COOJIOAECHUS CPOKOB BBIIOJHEHHUS
IIPOEKTOB U MOIY4YeHUs TPEOYEMBIX pPe3yIbTaTOB.

[Iporpamma pazpabGotana ans HampaBieHuss noArotoBku 15.03.02 «TexHonoruueckue
MalluHBl ¥ 00O0pyIOBaHUEY, Mpoduis «PeBepc-MHKHUHUPHHT IPOIECCOB M O0OPYIOBAHUS» B
COOTBETCTBUH C:

—  @enepalibHBIMU FOCYAapCTBEHHBIMH 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpa3oBaTenbHBIMU POrPaMMaMHU BBICILIETO 0Opa30BaHUs;

— PabGounmu yueOubiMu mutanamu ji71st 2024 roga Havasga moAroTOBKH.

eay AUCHUNITHHBI

[enpro 0CBOEHMS JUCLUILINHBI «YTIpaBICHUE IPOEKTaMU SIBISETCS U3YUEHUE U OCBOCHHE
00y4JalomuMHUCA TEOPETUYECKUX OCHOB W TPAKTUYECKUX HABBIKOB B 00JIACTH YIIpaBIICHUS
MpOoeKTaMu 1Mo GOPMHUPOBAHUIO MPECTABICHUN O MPOCKTHON JIEATEIBHOCTH (OT 3apOXKACHUS UACU
JI0 peaJin3alliy MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOil B3aMMO3aBHCUMBI.
Brnanenne TteopeTHYEeCKMMU OCHOBAaMU W TPAKTUYECKUMHU HABBIKAMU B OOJACTH YTpaBICHUS
NPOEKTaMH HEOOXOTUMBI JUIsl YCIIEITHOTO OCBOCHUS M BHEIPECHHS MHHOBAIIMOHHBIX TEXHOJIOTHIA,
ONPENEAIOIINX IPOMBIIIIIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUs U PealIu3allui UHHOBALIMOHHBIX
IPOEKTOB, MPO(PECCHOHATHHOTO JIMIHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHHS 3324
TEKYILEro M CTPATErH4eCKOro YIMPABICHHUSA: HAYMHAs C YIPABJICHUS MEPCOHAJIOM M 3aKaHUMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHH.

3agauyu U3yYeHHUs JUCHUTINHBI

OcHOBHBbIE 337Ja41 U3YUYEHUS JUCIUIINHBL:

— M3y4YEHHE OCHOBHBIX METOJIOB M TEXHOJOTHM YNPABICHHS MPOCKTAMHU: CO3JAaHUE KOHIIEHIUU
IIPOEKTa, KOMaHbI IIPOEKTA, IUITAHUPOBAHUE ITPOCKTA, PEAIN3alMs U T.1.;

— H3Y4YEHHE OCHOBHBIX TEXHOJIOTUH TMPOEKTHOTO YMpaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
IPUMEHEHHUs, OTPaHUYEHUs, JOCTOMHCTBA, HEJOCTATKH, 00JIACTh MCIOJb30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHHE M pa3BUTUE TEOPETUYECKUX 3HAHMM W MPAKTHUECKUX HABBIKOB B 00JacTu
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHHS IPOEKTAMM.

OOydeHne Mo AUCIUIUIMHE «YTPaBICHHE MPOCKTaMW» HANpaBIEHO Ha (OPMHPOBAHUE
y 00y4arouuxcs CiIeIyoNnX KOMIETeHIINN!:

Koa u HaumeHoBaHue NuankaTopbl 10CTHXKEHUS] KOMIIeTEHIMH
KOMIIeTeHIH I

YK-3. Cnocoben ocymectBisate | MYK-3.1. Onpenenser cBOO posib B KOMaHJE, UCXOIS U3
COLIMAJIbHOE B3aMMOJICICTBHE U | CTpAaTEruu COTPYAHUYECTBA JIJIS TOCTHKEHUS TOCTABICHHOU
pEeaNM30BBIBATH CBOIO POJIb B 1[EJIH, YUYUTHIBasi 0COOCHHOCTH MTOBEJACHUS U UHTEPECHI
KOMaH/ie JIPYTUX YYaCTHUKOB KOMAaH/IbI
NVYK-3.2. [InanupyeT 1 aHaIU3UupyeT MOCIEICTBUS JTUUHBIX
JIEUCTBUM, aJICKBATHO OLICHUBAET UJICH U MIPEIIIOKEHUS
JPYTHX YYACTHUKOB JIJISl TOCTYKEHUS TOCTABIICHHOM IIENIH B
KOMaHIHOU paboTe
NVYK-3.3. OcymecTBiseT 0OMeH HHPpOpMaLUe, SHAHUSIMU
Y OTIBITOM C YJIEHAaMH KOMaH/[Ibl, COOJII0asi yCTaHOBJIEHHBIE
HOPMBI U MTPaBWJIa COIIMAIILHOTO B3aUMOJICHCTBUS, HECET




Koa v HanmMeHoBaHHue
KOMIIeTeHIN I

NHankaTopbl 10CTHXKEHUST KOMIIETEH U

JUYHYIO OTBETCTBEHHOCTb 3a CBOM BKJIAJ B pe3yJIbTaT
KOMaHIHOU pabOThI

YK-6. Cnoco0GeH ynpaBisTh
CBOMM BpEMEHEM, BHICTPANBATh
U pealln30BbIBATh TPACKTOPHUIO
caMOpa3BUTHS Ha OCHOBE
NPUHIUIIOB 00pa30BaHMs B
TE€YECHHUE BCEU )KU3HU

NVYK-6.1. Mcionb3yeT HHCTPYMEHTBI U METObI
yHpaBieHUs] BpeMEHEM ITPU BBITIOJTHEHUN KOHKPETHBIX
3a]1a4, IPOEKTOB, IIPU JOCTUKEHUH [TOCTABIICHHBIX LIeJIeH
NYK-6.2. OnpenensieT npuOPUTETHI COOCTBEHHOM
NESTENIbHOCTH, TMYHOCTHOTO PAa3BUTHS U
npodeccroHanIbHOro pocTa

NVYK-6.3. JleMOHCTpUpPYET TOTOBHOCTH K IIOCTPOEHUIO
npodeccroHanbHOM Kapbephl U ONPEAEICHUIO CTPAaTEeruu
poeCCUOHATBHOTO PAa3BUTHUS HA OCHOBE OLICHKH
TpeOOBaHMI phIHKA TPY/a, TPEAJTIOKSHHUI pPhIHKA
00pa3oBaTEeNbHBIX YCIYT U C YYETOM JTUYHOCTHBIX
BO3MOXHOCTEW U MPEINOYTEHUI

2 MecTo IUCHUNIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOI NPOrpaMMbl

,Z[I/ICI_II/IHJ'II/IHa OTHOCUTCA K 4YacCTHu,

oTHomIeHui 6110Kka b1 «lucuummmHb! (MOYITN )».

JuctunnHa «YTpaBieHHE TPOSKTaMH» H3Y4aeTcss BO 2-OM ceMecTpe OOydYeHHs 110
HanpasieHuto noArotoBku 15.03.02 «TexHomormueckue MamMHbBI U 000pYyIOBaHHE», MPOPUIb

«PeBepc-uHKUHUPUHT MTPOLIECCOB U 000PYIOBAHUS.

I[I/ICI_II/IHJ'II/IHa HCMOCPCACTBCHHO CBsA3daHA CO CJICAYIOIIMMU AUCHHUIINIMHAMHW W IPAKTUKaAMU

OOII:

Beenenue B MMPOCKTHYIO ACATCIBbHOCTD,
OCHOBBI TEXHOJIOTHYECKOT'O OpCANPUHUMATCIILCTBA,

[IpoekTHas neATeNbHOCTS;

VYyeOHas mpakTuka (IpOeKTHAas);

3 Crpykrypa u coiep:KaHue QU CHUNINHBI

OO6mast TpyA0eMKOCTh (00BbEM) TUCHUIUIUHBI «YTIPaBICHUE MPOEKTaMH» COCTABISIET 2

3a4C€THBIX €AVMHUIIBI.

O0beM TUCIHILTUHBI IO BUIaM yUeOHBIX 3aHATHIH (B 4acax) — 72 daca.
JlucuunianHa IpernoiaeTes y OYHOM U 3a09HON (hopM OOydeHHS.
Bun npomexyTouHo#t arrectanuu (Gopma KOHTPOIIS): 3a4eT.

3.1. Buabl yueOHO padoThl M TPYA0EMKOCTD
(o gpopmam oOyueHus)

dbopmMupyeMoll ydacTHHKaMU 00pa30BaTEIIbHBIX

Bun yqeﬁnoﬁ paﬁ()"[‘},[ Bcero uacon Cemectp
2
3.1.1 Ouynas ¢popma 00y4eHust
AyauTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm umncne: - -
Jlexiuu - -
[Tpaktiueckue 3anstus (I113) 36 36




Bun yqeﬁﬂoﬁ paﬁOT],[ Bcero uacon CemecTp
2
Cemunapsl (C) - -
JlaGopatopusie padotsl (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B Tom uncne: - -
[ToaroroBka K NpaKTUYECKUM 3aHSATUAM 36 36
Bua npomMexyToYHOM arrecTanyu — 3a4eT - -
O01as Tpya0eMKOCTh Yac / 3a4. e]l. 72/2 72/2

3.2 TemaTn4ecKuil MJIAH U3yYeHUS TUCHMUIIIMHBI

(mo ¢popmam oOyueHus)

3.2.1 Ouynas popma o0y4eHus

TpynoemkocTs, 4yac

AynutopHasi padora

Camoc
Ne Pasnennbl/TeMsl Cemmma | Jlabo | Ipaxr TOATE
w/n NHCIHILTHHDL Beero | Jlexu pckue/ | pato | m4ecka JIBHAsE
| TIDAKTHT | pHBIE s paor
€CKHe | 3aHs | MOArOT a
3aHATHA | THS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpapiieHue npoekTaMu Kak Hay4yHast
IMCLUIUINHA M TpakTudeckas chepa
JEeSITEIbHOCTH
2 Tema 1. UYro Takoe mpPOEKT? 6 - 2 - - 4
OcCHOBHbIE XapaKTEPUCTUKH MIPOEKTA.
3 Tema 2. Pa3paboTka KOHIENINH 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TPeOOBaHUS K
KOHIIETILIMH, TBOPUYECKOE MBIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIPABJIEHUS IPOEKTaMU U IPOEKTHOMN
JESITeIbHOCTBIO
5 Tema 4. busHec-m1aH npoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanus IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEJKMEHT ITPOEKTA 6 - 2 - - 4
9 Tema 8. Paspaborka u mnpuHsITHE 4 - 2 - - 2
yNpaBJIeHYECKUX peIIeHHUH
10 Tema 9. Puck-MeHeKMEHT IPOEKTa 4 - 2 - - 2
11 Tema 10. XKuzHeHHBIN UK IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBeprienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT poeKTa 4 - 2 - - 2
14 O030pHOE MPAKTHUYECKOE 3aHATHE 4 - 2 - - 2
3auer
HTroro 72 36 36




3.3 Conep:kaHue IMCUMILIIHHBI

BBe}]eHHe. YHpaBJ'IeHI/IC MMPOCKTaMU B MATCPUATIOBCACHHMU KAK Hay4dYHasd IAUCHUILIMHA WU
npakTHueckas cepa 1eaTeabHOCTH.

OcHOBHbIE TOHATUS AMCLUMILUIMHBI YNPABICHWSI NPOEKTAMH. YIPABIECHUE IMPOEKTaMH H
MPOEKTHAsl JEeSTENIbHOCTh B COBPEMEHHOM MHpE: 3HAUC€HHE IS Pa3BUTHS HAYyYHO-TEXHHUYECKOIO
mporecca M 0o0IIecTBa, OCOOCHHOCTH OPTaHU3AIMH TMPOCKTHON AESITeNbHOCTH, MUPOBOM OIIBIT.
Oco0eHHOCTH PUMEHEHHS TTPOSKTHOTO 00y4YeHHS B chepe BHICIIETO HHXEHEPHOTO 00pa30BaHUs U
BIUSHUE TPOCKTHOTO OOydYeHHsT Ha MPOQPECCHOHAIBHYI0 KOHKYPEHTOCTIOCOOHOCTh. UTO Takoe
poekT? OCHOBHBIC XapaKTEPUCTUKH MPOeKTa. [IpOeKT Kak 00BEKT yIpaBICHHUS.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus npoekToB, MpU3HAKU KJIacCH(PHUKAIIUU POEKTOB. Llenu co3nanus npoeKToB.
Uctopust pa3suTHs YnpaBieHHS MPOEKTAMH B paluOTeXHUKE. [IpOEKT Kak OOBEKT YIpaBIICHHS.
MeTtononorus ynpaBiaeHHUs MPOSKTaMH.

Tema 2. Pa3paboTka KOHIENIIUN TPOEKTA, OCHOBHBIE TPEOOBAaHUS K KOHIIEMIINHU, TBOPYECKOE
MBIILUICHHUE.

IIpoekT kak crnoco0® yJOBIETBOPEHUS COLMAIBHOM MOTpeOHOCTH obiecTBa. Maes mpoekra:
dopmanuzanys uaei, arbTepHATHBEI, MapaMeTpbl oTOopa. Kirtouesast niest

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTHU OpraHU3allMM TPOLecca YMPaBIEHUS MPOEKTaMH U
MPOEKTHOM I€SITETbHOCTHIO.

[IpoexT kak cucreMa (KapTa MPOEKTa, HaCHopT MPOEKTa, CTPYKTypa npoekTa). [InnoTaxxHbii
MIPOEKT

Tema 4. bu3Hec-1IaH NPOEKTA.
TpeboBanust k comepxaHuio OU3HEC-TIIaHa, BUIBI On3Hec-IaHa. OCHOBHBIC pa3/iebl U UX
xapakTepucTuku. OleHKa TPUBJICKATEILHOCTH OU3HEC-TUTaHA [T MHBECTOPOB.

Tema 5. Opranuzanus mpoeKTa.

Opranuzanusi NpoeKTHOM aedrenbHOCTH. OLEHKAa pPecypcoB M pecypcooOecredeHHOCTH
npoekTa. Buemnss cpena nmpoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekTa, GopMUpoBaHHUE U
yIIpaBJICHUE BHYTPEHHEWN Cpeior MPOeKTa.

Tema 6. Komanga npoekxra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHUS KOMAHIbl MPOEKTA, COIMAJIBHBIC POJIH.
TpeGoBanusi K KOMIETEHTHOCTH YYaCTHUKOB KOMaHIbI. JKW3HEHHBIM IHMKI KOMaHIbI IPOEKTa.
OpranuzanroHHast KyJbTypa IpOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaltM-MeHEeKMEHT MPOEKTa — 3TO METOJIbI yrpaBiieHus BpemeHeM. [yt oOydaromnierocs —
TEXHUKU CaMOOPTaHM3AllMU M yHpaBleHUs coOoi. TaltM-MEHEIXKMEHT MOMOTaeT YeJIOBEKY WM
KOMITAHWM TUIAHUPOBATh BPEMsSI W SKOHOMUTH pecypchl. Uem Oomble 3aayMaHHOTO M YETKO
CIUTAHUPOBAHHOTO MBI YCIIEBAEM CJIENNaTh, TEM BBIIIE Ka4eCTBO HallleH paOOThI U KU3HU.

OCHOBHBIE TEXHOJIOTHH TJITAHUPOBAHKS BPEMEHHU U yIIpaBieHus. BpeMsi Kak 0JIuH U3 TJIaBHBIX
pecypcoB npoekTa. BpeMeHHble orpaHu4YeHus IpOoeKTa, [1uarpamma [ 'anra.

Tema 8. Pa3zpaboTka 1 MpUHATHE YIPABICHUYECKUX PELICHUH.
VYpaBileHYECKOE PELIEHUE MPEANOIaracT CPaBHUTENBHYIO OLIEHKY psiia albTepHAaTHUBHBIX
BapUaHTOB M BBIOOP M3 HUX ONTHMAJBHOIO, B HAMOOJbIIEH CTENEHU OTBEYAIOLIEr0 MHTEpecaM



npoekTa. PazpaboTka 1 npuHATHE yIIPABIEHYECKUX PELIEHUH B Ipoliecce pa3paboTKy U pearn3aliun
npoekTa. Bunsl (kinaccupukaiys) ynpaBlIeHYECKHX PELICHWH, OCHOBHBIE TE€XHOJIOTUH MPUHSITHS
yIpaBlieHYeCcKUX pereHuil. Metopl onieHkH 3¢ (HEeKTUBHOCTH YIIPaBICHYECKUX PEIICHUH.

Tema 9. Puck-MeHEHKMEHT MPOEKTA.

[Toprdens puckoB npoekTa u ero hopMupoBanue. JJomycTumpie/ HEAOMYCTUMBIE TTOKA3aTEIH
pI/ICKOB. OHGHKa pI/ICKOB HpOCKTa nu COBpeMeHHI)IC TCXHOJIOT'NHU ynpaBJ'ICHI/ISI pI/ICKaMI/I HpOGKTa.
BnusiHue puckoB Ha Mpoliecc peanu3aluu IpoekTa (CTOUMMOCTh, pecypcesl U T.1.) Kinaccudukamms
MHBCCTUIITMOHHBIX pI/ICKOB. praBHGHI/IG pI/ICKaMI/I HpI/I I/IHBGCTI/IpOBaHI/II/I.

Tema 10. )KuzHeHHBIN 1TUKIT TPOCKTA.

JKW3HEHHBIN LUK MPOEKTa - 3TO MOCJIEA0BATEIbHOCTh 3TAIIOB, Y€pe3 KOTOPHIE MPOXOIAT
MPOEKTHI OT WHUITMAIIMH JI0 3aBEPIICHHS HE3aBHUCHUMO OT MX crenuduku. YeTkoe MOHUMaHUE dTHX
¢da3 mo3BOJSET MEHEeIKEpaM U PYKOBOAMTENSIM MaKCHUMalbHO 3(P(GEKTUBHO KOHTPOJIHPOBATH
npoekTbl. OCHOBHBIC CTaIUM JKU3HEHHOTO ITUKJIA TPOCKTa, MX XAPAKTEPUCTHKU M (PYHKIIHH.
VYrpaBneHue KU3HEHHBIM IUKJIOM ITPOEKTA.

Tema 11. 3aBepuieHue nNpoekTa.
3aBepllieHre MPOEKTa: OCHOBHBIC 3aKOHOMepHOCTH W craguu. OneHka 3QQexTuBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKHUMA d(PPEKT OT peaanu3ainu MpoeKTa.

Tema 12. MapkeTuHr npoexTa.

MapKeTUHIroBO€ CONPOBOXKJECHHE MPOEKTa U IIECTh COCTABISIOIIMX: MapKETUHTOBBIE
UCCIIEIOBaHMs; pa3paboTKa CTpaTeruu MapKeTHHra; (opMHpOBaHME KOHUEHIMM MapKETUHTa;
nporpaMMa MapKeTHHIa MPOEKTa; OIOKeT MapKeTHUHra IMPOeKTa; pealu3alus MEpONpUATHl 1o
MapKETHHTY MPOEKTa.

3.4 TemaTuKa CEMHHAPCKUX/MIPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapCKHE/TIPAKTHYECKUE 3aHATHUS

3.4.1.1 CemuHapckoe/mpakTuieckoe 3anatue 1 k reme Beenenue. YnpasieHue npoekTaMmu B
MaTepralOBEICHNH KaK Hay4YHas TUCIUIUINHA U IPAKTHYecKas chepa AesTeTbHOCTH.
[IpencraBnenue mpemnojaBaressi, IPOBepKa COOTBETCTBHs y4eOHOM IpYIIBI U KOJINYECTBA
CTy/IeHTOB B Heil. DopMHUpOBaHNE OKOHYATENBHBIX CIIUCKOB CTYACHTOB C 3JI. IOYTOBBIMH aJPECaMHU.
OO6cyxaenue:
— ¢opmaTa yueOHBIX 3aaHUI WHINBHUYaTbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/dcce Mo TUCIUTUTHHE « Y TIPABICHUE MTPOCKTAMM»;
— OpraHM3aIys U MPOBEACHHUE TEKYIIEro KOHTPOJII 3HaHUH oOydatomuxcs B popme ompoca.
Br16op Tembl pedepaTa/scce, MpeACTaBIAIONIETO COO0H KPAaTKOE U3NI0KEHHUE B MTUCbMEHHOM
BUJIC TIOJYYEHHBIX PE3yJbTaTOB TEOPETUYECKOTO AaHAIM3a OINpPEENCHHOW Hay4dHOH (y4eOHo-
UCCIIEI0OBATENIBCKON) TEMBI, TJI€ CIyIIaTeNlb PACKPBIBAET CYTh UCCIEAYEeMON MPOOIeMbl, TPUBOIUT
pa3IuYHBIC TOUKHU 3PEHHS, a TAKKe COOCTBEHHBIC B3IIIA/I6I HA HEE.
YTo4yHEeHHE TeMaTHKH pedepaToB U BHICTYNAIOMINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTuueckoe 3aHatue 2 kK Teme 1. Uro Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTUKU MPOCKTA.

OOcyxkaeHre TOHATUSA TPOEKT, LeNiel W 3a7ad ympaBieHHs] MPOEKTaMM; ATAloOB MPOEKTa M UX
BbITIOJIHEHHE. 3yueHne CyecTBYIONUX MEXKIYHAPOIHBIX U POCCHICKUX aCCOIMAINI YIIPaBICHUS
npoeKkTaMu. MeXIyHapoIHbIe U HAI[MOHAJbHBIE CTAHAAPTHI YIIPABICHUS IPOCKTAMH.



Opranm3anys 1 MpoBEACHUE TEKYIIETO KOHTPOJIS 3HaHWK oOydarmmxcs B Gpopme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHITHIO 3.

3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHaTne 3 kK Teme 2. Pa3paboTka KOHIENINWU TPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIEIIINH, TBOPYECKOE MBIIIIICHUE.

OOcyxJieHne KOHIENIMU TMpoeKkTa. M3ydeHne OCHOBHBIX TpeOOBaHMM K KOHIICIIIUH.
TpeGoBanus k ee coaepkannio. Pa3paboTka KOHIIETIIMN YCIOBHOTO MTPOEKTA.

Opranuzaiys ¥ IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcs B (opMe ompoca.
3acnymumBaHue pedepaTtoB MO TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTrueckoe 3ausTue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH yTIPaBICHUS
IPOEKTAMHU U MPOEKTHON AEATEIBHOCTBIO.

O6cy)I(,Z[CHI/Ie TCPMHUHA «IPOCKTHAA MACATCIBbHOCTL», BBISIBJICHUC SaKOHOMepHOCTCﬁ B
yIpaBJI€HUU NPOEKTOM. UTO Takoe >KM3HEHHBIN IIUKI MPOeKTa: ero ¢assl u 3Tanbsl. OCOOEHHOCTH
yIpaBJICHUS JKU3HEHHBIM IHMKIOM MpoekTa. [lapameTpel M XapaKTepUCTUKU MPOEKTHBIX padoT.
Mogenu u cTpaTeruu ynpapiaeHHUs IPOEKTaMH.

Opranuzanust ¥ MpoBeACHNE TEKYIIEr0 KOHTPOJIsS 3HaHUH oOydaromuxcs B popme orpoca.
3aciymmMBaHue pedepaToB 110 TEME 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aHATUIO 5.

3.4.1.5 CemuHapckoe/mpakTHUECKOE 3aHsATHE 5 K TeMe 4. bu3Hec-TUIaH mpoeKTa.

OO6cyxaeHre MOHATHS OM3HEC-TIaH MPoeKTa. [Iporiecchl M ypOBHU TUIAHUPOBAHHUS ITPOCKTA.
B3anmocBsa3p  (pyHKIME ympaBieHHs TNPOEKTOM U Ou3Hec-iaHa. [IpomeccHbId Mmoaxon K
YOpPaBIEHUIO TPOeKToM. I[IpuHIUIBI 3(QPEKTUBHOTO YIpaBJICHUS MPOCKTOM. bBH3HEC-IIaH H
MIOCJIEIOBATEIBHOCTD ATAIOB YIPABJICHUS IPOCKTOM.

Opranuzaiys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUHM oOydaronmxcs B (opMe ompoca.
3acnymmBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHIO 0.

3.4.1.6 CemuHapckoe/mpakTHieckoe 3auiaTue 6 Kk Teme 5. OpraHnu3anus mpoeKTa.

OOcyxeHue MOHATUS OpraHm3anus npoekTa. [IpoekTHBI aHaliu3: CTPYKTypa M COCTaB.
Kpurepun onenku m orbopa mpoekra. PaszpaboTka Muccuu, nened u 3agad npoekrta. [IpasBuia
HOCTPOEHHUS JiepeBa Leseil. Peccypco-obecnieuenue mpoekra: TpeOoBaHUs K HEMY.

Opranuzanust ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHWH 00ydJaromuxcst B popme ormpoca.
3aciymmBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHATHUIO 7.

3.4.1.7 Cemmnapckoe/mpakTryeckoe 3ausatue 7 k teme 6. Komanma mpoekra.

OcHoBHblE TPUHIUIBL (HOPMHUPOBAHUS KOMAaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
Pa3sBUTHUA KOMAHIBI. anaBneHI/Ie KOMMYHHKAIUAMU B KOMaH/IC.

Opranu3zaius u NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaAHUI oOyuwatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYHAIOIUX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuieckoe 3auarue 8§ k reMe 7. TaliM-MeHEePKMEHT MPOCKTa.

OO6cy>xaeHne NOHATUS TaHM-MEHEPKMEHT MPOEKTa KaK METO/a yrpaBieHus BpeMeHeM. Jlis
oOyuarolerocs — Kak TeXHHKa CaMOOpraHHu3alliy 1 yrpasieHus coooi. [InanupoBanue BpeMeHu u
HSKOHOMUS PECYPCOB B YIIPABICHUH MPOEKTOM.
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Opranm3anys 1 MpoBEACHUE TEKYIIETO KOHTPOJIS 3HaHWK oOydarmmxcs B Gpopme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3aHsatue 9 k reme 8. PazpaboTka u mpuHATHE yIPABICHUESCKUX
pELIEHU.

OOcyxJieHne yNpaBIICHYECKOTO0 PEIICHWs] Ha OCHOBE aHaimu3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 TPUHATHS B YIpaBICHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCyX)aeHUe
IUIAHUPOBAHUS AaCCOPTHMEHTA W AHAJIW3a ACCOPTUMEHTHOM NOJMTHUKU. [IpuHsATHME pemieHud 1o
1eHooOpaszoBanuio. OOCykAeHHE 3aa4 ONIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B MPOEKTE.

Opraauzanust ¥ MpOBEACHNE TEKYIIET0 KOHTPOJISI 3HAHUH 00ydJaromuxcsi B popme orpoca.
3acnymBaHue pedeparoB MO TeMe 3aHATHSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3anstue 10 k Teme 9. PUCK-MEHEPKMEHT TPOCKTa.

OOcyxJeHre pHCK-MEHEKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iellb KOTOPOro
ONpeAeNuTh M MPEeloTBPATUTh PUCKH JUMOO0 MHMHUMHU3MPOBATH MX MOCJIEICTBUSA  AJIA
npoekTa. O6CyXk1eHre HHBECTUIIMOHHOIO PUCKA KaK BO3MOKHOCTH YaCTUYHOM MM MOJHOM notepu
MHBECTOPOM COOCTBEHHBIX BIIOKeHUU. OOCyxIeHHe HeauBepcuGUUUpPyeMbIX (CHCTEMHbBIX)
PHMCKOB: PbIHOYHBIH, PUCK M3MEHEHHMs INPOUEHTHHIX CTABOK, BAJIOTHbIN, MHQISANNOHHBIH
nojauTH4eckuii. OOcykaeHue auBepcHpuuMpyeMbIX (HECHCTEMHBIX) PHCKOB: [1€JI0BOTO,
¢punancoBoro, onepanmuonHoro. OO0cy:KIeHHe MeTOJ0B OLEHKHM HWHBECTHIMOHHBIX PHCKOB:
IKCIIEPTHOr0 METO/a, METOAA AHAJIN3a, METOAA AHAJIOTHI, MeT0a KOJINYECTBCHHON OLCHKH.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUH oOydarommxcs B popme ornpoca.
3acnymBanue pedepaTroB MO TEME 3aHATUSA. Y TOUHEHUE TEMaTUKU pedepaToB U BBHICTYNAIOMIUX K
3ansaTuro 10.

3.4.1.11 Cemunapckoe/npaktuueckoe 3ansatie 11 x Teme 10. )KuzHeHHbII UK poeKTa.

OO6cy>xaeHne )KU3HEHHOT 0 IIUKJIA MPoeKTa. JKU3HEHHBIH UK IPOEKTa IOMOTAET: yIyUIIUTh
KOMMYHHUKAIIMIO MEXIy KOMaHIONH M 3aKa3dMKaMM; ObIThb YBEPEHHBIM, UTO II€Jb JOCTHXKHUMA C
MOMOIIBIO JTIOCTYTHBIX PECYPCOB; YHPABIATh PUCKaMU U MUHUMH3UpOBaTh uX. OOcyxneHue ¢asz
AKHU3HEHHOTO LIMKJIa IPOEKTa: MHUIUALINS, TNIAHUPOBAHNE, UCIIOJHEHNE, KOHTPOJIb, 3aBEpLICHHUE.

Opranuzanust ¥ MpoBEACHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme ornpoca.
3aciymmMBaHue pedepaTtoB 110 TEME 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYHAIOIUX K
3aHsTHO 11.

3.4.1.12 Cemunapckoe/mpaktuueckoe 3austie 12 k teme 11. 3aBepiienue npoekra.

OOcyxaeHue 3aBepUIEHHs MPOEKTa KaK 3aKIIOUUTENIBHOIO 3Tala €ro >HU3HEHHOIo IUKIIA,
pe3ynbTaToM KOTOpOTO ABIIETCS MIOATBEPKICHUE u JOKYMEHTaJIbHOE
oopmiieHHE 3aBepIIEHUs BceX PAabOT MPOEKTa M OKOHYATEJIbHOE DPAa3pEIIeHHE BCEX CIOPHBIX
BOIPOCOB MEXIY 3aWHTEPECOBAHHBIMU CTOpOHaMM IpoekTa. OOCYKIAeHHE CIICHApPUEB 3aKpPbITHS
IPOEKTA:

— €CTECTBEHHOE 3aBEpPUICHHE NMPOEKTa (IIPOMCXOAMT, KOIJA INPOEKT AOCTUIAaeT CBOMX KOHEYHBIX
1eJIei M 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpUICHME  MpoeKTa  (IPOUCXOAUT, KOIrjJa  IPOEKT  JOCTUTaeT
IPEXIEBPEMEHHOTO 3aBEPILIEHHS 10 PA3JINYHBIM IPUUMHAM: (MHAHCOBBIM; M3MEHEHUSAM PBIHOUHON
CUTYyaIMH; TPOCYETaM MPH TUTAHUPOBAHUH U B XOJI€ peasn3alliy IPOCKTa; BOSHUKHOBEHUS yCIIOBHIA,
KOTOpBIE JENIAI0T peaIn3alluio POEKTa AJIsl HHBECTOpa OeCroNe3Ho).

OO6cyxaeHue anropuTMma 3aBepiieHHs mpoekra. OOCykIeHHEe H3MEpEHHsI OLEHKH COLUATBbHOM
3HAYMMOCTHU IPOEKTA.



11

3aciymuBanue pedepaToB M0 TeMe 3aHIATHSA. Y TOUHEHHE TEMAaTHKU pedepaToB M BHICTYIAIOIMINUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktuueckoe 3ausatie 13 k Teme 12. MapKeTHHT IIPOEKTa.

OOcy>xneHre BHEIIHETO W BHYTPEHHETO MapKETHHTa IMpoekTa. PaccMOTpUM MapKeTHHT B
JIBYX acIleKTax: CoJepKaHue MapKETHHTa MPOEKTa U PeaTH3alisl MapKETHHTa Ha Pa3IMYHbIX dTarax
€ro JKM3HEeHHOro 1uKia. OOCYXIeHHe NIECTH COCTABIIONIMX MAapKETHHTa: MapKETHHTOBBIC
UCCIIEIOBAaHMS; pa3paboTKa CTpaTerMH MAapKeTWHTa; (OPMHPOBAHHME KOHLENIIMM MapKETHHIa;
nporpaMMa MapKeTHHTa TPOEKTa; OIO/KET MapKEeTHHTa IMPOEKTa; pealu3anus MEPONpPHUATHH 1O
MapKeTHHTY NpoeKTa. Moenb KU3HEHHOTO IUKJIA MPOIYKINU KaK OAWH U3 BAXKHBIX JJIEMEHTOB
KOHIICTIIIH MTPOEKTA.

3aciymmBaHue pedepaToB MO TEME 3aHATHUS.

3.4.1.14 Cemunapckoe/npaktuueckoe 3ansatie 14. O030pHOE IPaKTUYECKOE 3aHSTHE.
O030pHOE TPAKTUYECKOE 3aHATHE: MPOEKT KaK OOBEKT ympasieHus.Opranuzanus u
IPOBE/ICHUE TEKYILEro KOHTPOJIS 3HaHUI 00ydarouxcs B popme onpoca.

3.4.2 JlabopaTopHbIe 3aHITHS
(Yka3bIBaroTCs TEMBI 3aHSATUH C ITepedHeM JTab0paTOPHBIX padoT)
JlaGopaTopHbI€ 3aHATHS HE TUIAHUPYIOTCS.

3.5 TemaTuka KypCOBBIX IPOEKTOB (KypPCOBBIX pador)
KypcoBsie mpoekTsI (KypcoBble paboThl) HE TNIAHUPYIOTCS.

4 YdeOHO-MeTOAMYECKOE M MH(POPMALIMOHHOE O0ecIeYeHue

4.1 HopmatuBHabie 10KyMeHTbI 1 'OCThbI
Hopmartusabie nokymeHTsl 1 'OCTBI Ipy N3y4eHUH AUCIUILIINHBI HE UCIIOJIB3YIOTCS.
OOyJaromuecs: TPy U3YYECHUH JUCITUTUIMHBI MPU HEOOXOIUMOCTH MOTYT BOCITOJIB30BATHCS
OTpacyIeBbIMU HOpMATUBHBIMU JoKyMeHTamu 1 ['OCTamu.

4.2 OcHOBHAasI JIUTEpPaTYypa
1. Bepsyx, O. YnpasieHue npoekTaMu: yCKOPEHHBIH Kypc 1o nmporpamme MBA / 3. Bep3yx.
- M.: lmanekrtuka, 2019. - 480 c.
2. bamamos, A.M. YnpaBineHue nNpoekTaMu: YUeOHHK M MPAKTUKYM JUIS aKaJIeMHUYECKOTro
OakanaBpuata/A.U. banamog, E.M. Porosa, M.B. Tuxonoa u np.- JIro6epist: FOpaiit, 2016.- 383c.
3. 3y0, A.T. YmpaBneHue npoekTamu: YUYEOHHK M NPAKTUKYM Ui aKaJIeMHUYECKOTro
OakanaBpuata / A.T. 3y0. - JIro6epusl: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeIbHAS JIUTEPATYpPa

1. busnec. I[lonnas sHnukoneaus. — M.: Okemo, 2012.

2. busnec-sumuknonenus / [Tox pen. P. I'omos. — M.: Jlamkos u Ko, 2012.

3. Manslit 6usHec: yueOHoe nocobue / mox pen. B.A. IN'oppunkens. — M.: KHOPYC, 2009.

4. IpennpuanmMarenbeTBo: yueOHUK / mon pen. B.f. Topdunkens, I'.b. Tlomska, B.A.
[lBangapa. — 4-e uzn.; nepepad. u gon. — M.: KOHUTU-JTAHA, 2007.

5. IlpeanpuanMaTenscTBO: yueOHUK / mox pen. B.S.I'opdunkens, I'.b.ITonska . — 5-e uzn.;
nepepab. u gon. — M.: IOHUTU-JJAHA, 2009.

6. Horoton, P. Ynpasnenue npoekramu ot A 10 5/ P. Hetoron. - M.: Anprinna [TaGnumep,
2018.-180c.

7. Odpunmaneublii caiit dexepanbHON CITy:)KOBI TOCyIapcTBeHHOH craTuctuku (Poccrar)
http://www.gks.ru
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8. PocOusneckoHcanTuHr http:// www.rbk.ru

9. MHHHUCTEpPCTBO NPUPOAHBIX PECYpCcOB U 3koioruu PO. http://www.mnr.gov.ru

10. UucTuTyT Aemorpaduyeckux ucciaeaoBanuii http:// www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ NPOTHO3UPOBAHUE WWW.prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTpPATUBHO-YIIPABIECHYECKUNA MTOPTAJL.

14. www.akeu.ru — acconuanusi KOHCYJBTAaHTOB 110 3KOHOMHUKE U YIIPABJICHHUIO.

4.4 JneKTpOHHBbIE 00pa3oBaTeIbHbIE PECYPChI

1. MMnardopma mudpoBoro odbpazoBanus Mocnonurexa - https://lms.mospolytech.ru/

2. Jlnynblii kabuHeT obyyvaromerocs (mopTdonano) (BXo4 B TUYHBIN KaOMHET pa3MeEIleH Ha
ounmanbHOM caiiTe YHHMBEPCTUTETa M BKIIOYAeT B ceOs MOpT(OIMO CTyIEeHTa, SJIEKTPOHHBIC
BE/IOMOCTH, PSUTHHT CTYZCHTOB M 00ECIIeYHBaCT:

- (pukcamuro xoqa 00pa30BaTENHLHOTO MPOLIECCa, PE3yIBTATOB MMPOMEKYTOYHOM aTTecTaluu U

Pe3yIbTaTOB OCBOEHUSI 00Pa30BaTEIbHBIX MPOTrpaMM 00yUaIOITIMHUCS,

- (hopMHPOBAHUE FNEKTPOHHOTO MOPT(HOIUO 00YUAIOLIETOCs, B TOM YUCIIE C COXpaHEHUE paboT

00yyaroIerocsi, peeH3uit 1 OlleHOK Ha 3TH paldoThI;

3. Joctyn Kk H”HPOPMALMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTu «IHTepHeT»

4. DNeKTpOHHBIE OMONMOTEKH, BKIIOYAIONIME DJIEKTPOHHBIC KAaTaJOTH, IOJHOTEKCTOBBIC
JOKYMEHTBI U 00ecreunBaroIue 10CTyN K yueOHO-METOIMYECKUM MaTepraiam

5. Cucrema « AHTHIUTaruaT» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0ecrneunBaeT WHGOPMALMOHHOE, JOKYMEHTaJIbHOE
ABTOMAaTU3HPOBAHHOE CONPOBOXK/CHHE 00PA30BaTEILHOIO MPOLECCa.

4.5 JIuieH3M0HHOE ¥ CBOOOHO PACIPOCTPaHsieMoe MPOrpaMMHOe

o0ecrieyenmne
1. ITporpammel makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMenHble mpodeccHOHANIbHbIe 0a3bl JAaHHBIX W HHGOPMALMOHHBIE
CIIPaBOYHbIE CUCTEMbI

1. CIIC  «Koncynsrantllmtoc:  Hekommepueckass — mHTepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (nara oopamenus: 16.02.2024). — Pexxum goctyna: cCBOOOIHBIH.

5 MarepuajbHO-TeXHHYECKOe o0ecnevyeHne

1. AyauTtopus AJjisi IpOBEACHUS MPAKTUYECKUX 3aHATHMN.

2. VHTepakTHBHAas 10CKa.

3. KoMmbloTepHbIN K1acc ¢ BbIX0JA0M B IHTEpHET.

4. Aynuropus A TPYNIOBBIX U UHAUBUIYAIbHBIX KOHCYJIBTALMM, TEKYIIETO KOHTPOJS U
MIPOMEXKYTOYHON aTTECTALUU.

5. AynuTopus AJisi CaMOCTOSITENIbHON PabOTHI.

6. bubnuoTeka, YNTANLHBIN 3aJ1.

6 MeToanueckne peKOMEHIANMH

6.1 Meroanueckne peKOMEHIAUM IS NpPenoJaBaTessi M0 OPraHU3aluMn
o0yueHust
Janublii paznen HacTodAled pabodyedl mporpaMMbl IpeiHa3HAayeH [UIsi HAYMHAIOIIUX
npernojaBaTeseil U CenualucTOB-IPAaKTUKOB, HE MMEIOLIUX OIbITa MPEnoJaBaTeIbCKOl paboThI.
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JuctunnHa « YTIpaBiIeHHe TpoeKTaMuy siBisieTcst aucuurmnHoi yactu OI, dopmupyemoint
yY4acTHUKaMU 00pazoBaTeNbHBIX OoTHOmIEHHH Onoka bl«lucunmmuuel (Mmogymm)» - B1.2 «Yacts,
dopMupyemMasi yyaCTHUKaMU OOpa30BaTelIbHBIX OTHOLICHHID» M 0oOecreynBaeT HayalbHBIM 3Tamn
dbopMUpOBaHWE KOMIIETEHTHOCTH TO HampaieHuo moarotoBku 15.03.02 «Texnomorudyeckue
MAaIIMHBI 1 000pyJ0BaHHe» poduiib «PeBepc-uHKUHUPUHT MPOIIECCOB U 000PYI0BAHUS.

OCHOBHOE BHMMaHHME B IIPOLIECCE OCBOCHMSI TEM Kypca MPENOoJaBaTeNI0 CIEAyeT YAENATh
BOIpocaM (GOpMHUPOBAHUS TOHUMAaHUSI HOPMBI IIPOEKTHOM 1€ATEIHHOCTH.

[Ipu u3yyeHnH JUCUUIUIMHBI HEO0X0AUMO 00ECTIeYUTh MOHUMAHHUE CTYJCHTAaMH CYIIHOCTH
IIPOEKTHOM EATEIbHOCTH U IPAKTUYECKOE OCBOCHHE METOA0JIOTUH PA3BUTHSI HNHHOBALIMOHHOMN UJIEH
JI0 YPOBHS MaciiTabupyemoro ousHeca.

Teopernueckoe M3y4YeHHME OCHOBHBIX BOIPOCOB  Ppa3leiioB JHUCLHMIUIMHBI  JIOJKHO
3aKpEIUIATHCS AKTUBHOU MPAKTHUECKOM pabOTOMN B paMKaX AUCHUILTHHBI « Y IpaBJIeHUE IPOCKTAMMI.

Jig  akTuBU3aUMK y4eOHOro Tpolecca NpU U3YYEHUM AUCHUIUIMHBL A()(PEeKTUBHO
NpUMEHEHHE TEKYIIEro KOHTPOJIs 3HaHUH oOydaronuxcsi B popMe ompoca, a Takke 3acaylIiBaHue
pedeparoB o Teme 3aHATHS.

B ycnmoBusx — KOHCTpyHpOBaHHS ~ 0Opa30BaTENBbHBIX  CHCTEM  HAa  IPHUHIHUIAX
KOMIIETEHTHOCTHOTO MOAXOJa IPOU30LLIO0 KOHUENTYyaJIbHOE HM3MEHEHHE pOJIM IpernoaaBaTes,
KOTOPBIN HapsAAy C TPAAUIMOHHOW POJIbI0 HOCHUTENS 3HAHUS BBIMONHSAET (DYHKIHIO OpPraHHU3aTopa
HAy4YHO-IIOMCKOBOM pabOThl CTYy/IEHTa, KOHCYJbTaHTa B Mpolenypax BblOOpa, 00pabOTKU u
UHTepIpeTanud WHPOpMAIUU, HEOOXOTUMOW Ui MPAKTHUECKOro MACWCTBUS U JajbHEHIero
Pa3BUTHA, YTO JOJDKHO OOS3aTEIIBHO YUUTHIBATHCS MPU MPOBEIECHUM MPAKTHUUECKUX 3aHATUH IO
JUCLUILIMHE «YTIPaBICHUE TPOCKTAMI».

[TonpoOHoe copepxaHHE OTAEIBHBIX Pa3/EiIOB JIUCUUIUIMHBI «YIPaBIEHUE MPOEKTAMU»
paccmartpuBaetcs B 11.3.3 paboueld mporpaMMsl.

Temaruka npakTUUECKUX 3aHATUHN IO pa3jenaM AUCLUUIUIMHBI U BUJIaM 3aHITUHA OTpa’keHa B
1.3.4 paboueii mporpammel. [IpoBeieHre MPaKTHUECKUX 3aHATUI OPHEHTUPOBAH Ha!

- H3YyYEHHE CIEeHUANTU3UPOBAHHON JIUTEPATYPhl U MOIMYJISIPHBIX NEPUOAUYECKUX U3AAHUN;

- CTIeUUATU3UPOBAHHBIX UH(POPMAIIMOHHBIX CAalTOB;

- (hopmMEpoBaHKE HAYIHO-00OCHOBAHHOT'O IOHUMAaHHUSI OCOOCHHOCTEH yIPaBICHUS MPOCKTOM
COBPEMEHHBIX 00yUaIOIUXCS;

- TOCTaHOBKY ILI€JIEH, ONpeAesieHHe 3a/Jay, IJIaHUPOBAaHUE OXKHAAEMOT0 pe3yibTara IpH
3aBEPIICHUH MPOEKTA;

- MApKETUHTA [TPOEKTA.

B 1n.3.3 ykazaHo TemaTM4yecKoe coAepkaHue aucuuiuiMHel. B m.3.4  ykazana
CEMUHAPCKUX/TIPAKTUYCCKUX H JIA0OPATOPHBIX 3aHATHHA. [lepedeHh OCHOBHOW M JOIIOJTHUTEIHHON
JUTEepaTypbl M HOBOCTHBIX HH(OPMAIMOHHBIX CANTOB, HEOOXOAMMBIX B XOJAE MPENOJAaBaHUS
JUCIHUIUIMHBL «YTIpaBlieHWE MpOeKTaMu», NpuBeAeH B .4 Hacrosied pabdoyell IporpaMMel.
[IpenonaBatento cleqyeT OPUEHTUPOBATH CTYIAEHTOB Ha MHCIOJIb30BAHME IPU MOATOTOBKE K
CEMHHAPCKUM/TIPAKTHYECKUM 3aHATHSM 10 TUCIUILTMHE COBPEMEHHOM HAyYHOU JINTEPATYPHI.

@OH/IBI OLICHOYHBIX CPEACTB JJIs TEKYLIEro KOHTPOJIA U IMPOMEXKYTOUHOW aTTECTaluu
oOyuarolerocss MpUBeAeHbI B 1.7 pabouell MporpaMMbl C y4€TOM KOMIETEHTHOCTHOI'O MOJX0J1a B
npouecce peanuzauuu OI1.

Onenka (opMm TEKylIEro KOHTPOJS W IMPOMEXYTOUYHOM aTTECTAllUK IpeaycMaTpHUBAcT
MOATOTOBKY K 3a4€Ty IO MPEJIOKEHHBIM B 11.7.3 BOIpPOCaM.

6.2 MeToanueckue yKazaHus JJIs 00y4aIOIIMXCS M0 OCBOCHUIO M CIUTIHHbI
HonyquI/Ie er'IYGJ'IeHHHX 3HAHUU 1O JUCHUIINIMHE JOCTHUTIa€TCA 3a CUCT aKTUBHOH
CaMOCTOSITEIIEHON paboThl 00ydaronuxcs. BeigensemMple dachl 1e1eCO00pa3HO HCIIOJIB30BATh IS
3HAKOMCTBA ¢ Y4eOHOH M Hay4YyHOW NTUTEpaTypoil Mo mpoOiemMaM IUCHUIUIMHBI, aHallu3a Hay4HbIX
KOHIICTIITHHN.
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B pamkax AHCIUTUTMHBI IPEAYCMOTPEHBI Pa3IndHbIe POPMBI KOHTPOJISI YPOBHSI TOCTH)KCHUS
O6y‘-IaIOIJ_II/IMI/ICSI 3asABJICHHBIX UHAHUKATOPOB OCBOCHUA KOMHGTCHHHﬁ.

@opMBI TEKyIIEro KOHTPOJII — AaKTHBHOCTh pa0OTBI Ha MPAKTHYECKUX 3aHSATHSX,
TECTUPOBaHUE.

®opmMoii IPOMEKYTOUHOTO KOHTPOJIS 1O JUCHUIUIMHE SIBISETCS 3a4eT B XOJe KOTOPOTO
OLCHUBACTCA YPOBCHb HOOCTHIXCHUA 06y‘{aIOH_[I/IMI/IC$I 3ad4BJICHHBIX HWHJIUKATOPOB OCBOCHUSA
KOMIIETECHITHI.

6.2.1 Metoaudeckue yKa3aHus 110 OCBOCHUIO JUCIIUTUIMHBI.

CeMHHApCKUE/TIPAKTUYECKUE 3aHITUS TPOBOMASATCS B COOTBETCTBUM C  COJCPKAHUEM
HacTosme pabouedt mporpamMmbl B odiaiiH ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHSTUN SBIISETCS 06H3aTeHBHBIM.

[IpoBeneHne CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHA MO JUCHUIUIMHE «YTIpaBJICHUE
IPOEKTaMI» OCYIIECTBIISIETCS B CIEAYIOMUX (hopMax:

—  OIpOC 10 MaTepHuajiaM, paCCMOTPEHHBIM Ha JICKIUSIX U H3YYSHHBIM CAMOCTOSITEIIHHO TI0
PEKOMEHIOBAaHHOH JTUTEPATypE;

— aHanm3 U 00CYKJACHHE BOIIPOCOB MO TEME 3aHSTHS,

— mpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUICHHUE IO TeMe pedepaTa/acce U OTBETHI HA BOIPOCHI.

AKTHUBHOE y4dacTuc B CCMI/IHapCKI/IX/ MPAKTUYCCKUX 3aHATUAX ABJISACTCA O6$I38.TCJ'IBHBIM.

[MonroToBka K MPAaKTHYECKUM 3aHATUSM O00s3aTEILHO BKJIIOYAaET B ce0s HM3y4YCHHE
KOHCIIEKTOB JICKLIMOHHOTO MaTepuajga U PpPEeKOMEHIOBAHHOW JIUTEpPaTypbl Ui aJeKBATHOIO
NIOHUMAaHHS YCJIOBUSI U CITOCOOA BBIMOJHEHMS 3a/IaHUi, 3aIUIaHUPOBAHHBIX IPEMOJaBaTeieM Ha
KOHKPETHOE MPAaKTUIECKOE 3aHSATHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYyIUTOPHOU CaMOCTOSITENIbHON paboTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PaGOThI [0 OCBOEHHIO TEOPETHUECKHX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYJOBBIX HAaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHBIX
Y4€OHBIX 3aHATHHA. TEOPETHMUECKOro MarepHaja U MpUOOpeTeHHe TpeOyeMbIX HaBBIKOB B paMKax
[enb caMOCTOATENBHOM PabOTHI — MPAKTHYECKOE YCBOCHHUE 00YYAIOIIMMUCS KOMIETEHITUH.

CamocrositensHas paboTa 00yJaronierocs HaJl yCBOCHHEM y4eOHOro MaTepuaia o yudeoHou
JUCLUIUIMHE MOXET BBIIOJHATECA B OMOIMOTEKe YHHBEpcHTETa, Y4eOHBIX KaOuHeTax,
KOMIIBIOTEPHBIX KJIaccaX, a Takxke B JoMalmHuX yciuoBusx. CoxepkaHMe M KOJIHMYECTBO
CaMOCTOSTENIbHOW pPaboThl OOywaromerocsi omnpeaensercs y4yeOHOW NporpaMMoOil JHCHUIUIMHBL,
METOAMYECKMMH MaTepralaMH, IPaKTHYECKUMU 33JaHUSAMU U yKa3aHUSIMU IIPENoiaBaTes.

V3ydyeHne OCHOBHOW W JONOJHHUTEIbHON JIMTEPaTyphl MO AUCHUILIMHE MPOBOAMTCS Ha
peryJiipHON OCHOBE B pa3pe3e KaKJOW TeMbl JJIsi MOArOTOBKHM K MPOMEXKYTOYHON aTTECTalMU IO
JTUCLUIUIMHE «YTIpaBieHue npoekramm». CHHCOK OCHOBHOM M JOTOJIHUTENBHOW JIMTEPATyphl MO
JTUCIUTIIIMHE TIPUBECH B 1.4 HAaCTOSIIEH pabovei mporpaMMel.

IHonroToBka K MpakTUYeCKOMY 3aHATHIO. [IpakTudeckue 3aHATHS MO3BOJSAIOT pa3BUBATh y
00yyaromerocss TBOPYECKOE TEOPETHUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSTEIbHO M3ydaThb
JUTEPATyPy, AHATU3UPOBATH MPAKTHKY; Y4aT YETKO (POPMYyIHUpOBATH MBICIb, BECTU JUCKYCCHUIO, TO
€CTh UMEIOT UCKIIOYUTEJIHO BaKHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSTEILHOTO MBILIICHHS.

[lonroToBka K MpakTHUYECKOMY 3aHATHIO BKJIIOYaeT JBa dTama. Ha mepBoM »rame
00yyaroImuics IAaHUPYET CBOKO CAMOCTOSITEIbHYIO PadoTy, KOTOpasi BKIIOUAET: YSICHEHHUE 3aJJaHUs
Ha CaMOCTOSTENbHYIO paboTy; MoJ00p OCHOBHOM M JONOJHHUTEIBHON JUTEpaTyphbl; COCTABICHHE
aHa paboTbl, B KOTOPOM OIPEIENAIOTCS OCHOBHBIE IYHKTHI MPEICTOSALIEH IOArOTOBKH.
CocraBneHue miaHa JUCHUIUTMHUPYET U OBBIIIAET OPraHU30BaHHOCTH B padoTe.

Bropoii sTan BK/IOYaeT HEMOCPEICTBEHHYIO IOJrOTOBKY K 3aHATHUIO, KOTOpask HAUMHAETCA C
U3yYeHHUs] OCHOBHOHM M JOMOJHHUTENBbHOH nuTepaTypsl. Oco00e BHUMaHHE MPH 3TOM HEOOXOJIUMO
0o0paTuTh Ha COJEpKAHWE OCHOBHBIX IOJOXKEHUH U BBIBOJOB, OOBSCHEHME SIBICHUH M (aKTOB,
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YACHEHUE TMPAKTUYECKOTO NPHIOKEHUS PACCMATPUBAEMBIX TEOPETUYECKUX BOINpOcoB. Jlanee
CJIeTyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIGHHWH O BCEM y4E€OHBIM BOIPOCaM, BHIHOCUMBIM Ha
MPaKTUYECKOE 3aHATHE WU MO TeMe pedepara, BBIHECCHHOW Ha 3aHATHE, MPOAyMaTh MPUMEPHI C
1eJIbI0 00ECTIEYeHHS TECHOM CBSA3H N3y4aeMOW TEMBbI C PeabHOM KU3HBIO.

['0TOBSICH K BBICTYIUICHHIO B paMKaX MPAaKTHYECKOTO 3aHATHS, IPH HEOOXOIUMOCTH CIEAYET
00paTHTHCS 32 MOMOIIBIO K MPETOJaBATEIO.

MeTtoanyeckne YKa3aHusl 110 MOATOTOBKE K TPOMEKYTOUYHON aTTeCTAINN

[TpomexyTouHas aTTecTalus MO TUCIUTUIHHE « Y IPaBIICHUE MPOSKTAMID MPOXOAUT B hopme
3adeta. [[puMepHBIi NepedyeHb BOMPOCOB K 3a4eTy MO IUCHUIUIMHE «YTPaBICHUE MPOEKTAMU» U
KPUTEPUH OIICHKH OTBETA 00YUAIOIIeTOCs AJIS [IeTIeH OLIEHKH TOCTIKEHUS 3asIBJICHHBIX HHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMIETECHIIMHU TpuBeaAcHBI B coctaBe @POC 1o MUCHMIUIMHE B 1.7 HACTOSIICH
paboueii mporpaMmBsl.

OOydaronuiicss JOMycKaeTcss K TMPOMEXYTOYHOM aTTecTali 10 JUCIHMIUIMHE BHE

3aBUCUMOCTH OT PE3YJIbTAaTOB TEKYIIETO KOHTPOJIS YCIIEeBAEMOCTH.

6.2.3 OcoOeHHOCTH peanu3aly JAUCIHUIUIMHBL JJIsI MHBAJIWUJIOB U JIUI[ C
OTPAaHUYCHHBIMH BO3MOYKHOCTSMH 3/I0POBbS

OOyueHue o AUCHUIIINHE « YTIpaBICHUE POSKTaMU» WHBAINU/IOB U JIUI C OTPAaHUYEHHBIMHU
BO3MOKHOCTSIMU 3710pOBbsl (nanee OB3) ocymiecTBiseTcs MpenoiaBaTesieM ¢ y4eTOM 0COOCHHOCTEH
NCUXO(U3MYECKOTO Pa3BUTHS, WHAWBHUIYAJIbHBIX BO3MOXKHOCTEH M COCTOSIHHS 3/10POBBSI TaKHX
oOyyJaronuxcs.

JUis CTYJEHTOB C HapyIICHUSMH ONOPHO-IBUTATeNbHOM ¢yHkumu m ¢ OB3 mo cayxy
IPelyCMaTPUBAETCS COMPOBOXKICHUE JEKIUN W TMPAKTUYECKUX 3aHATUN MyJIbTUMETUNHBIMU
CPEIICTBAMH, Pa3JaTOUYHBIM MaTEPUATIOM.

Hns ctynentoB ¢ OB3 1o 3peHuio npeaycMaTpuBaeTCsl IPUMEHEHUE TEXHUYECKUX CPEICTB
YCUJICHHS OCTAaTOYHOTO 3PEHHUs, a TaKkKe NPeJyCMOTpeHa BO3MOXHOCTh  pa3pabOTKU
ay/IMoMaTepuaoB.

[To muctuminHe «YpaBiaeHHe MPOeKTaMI» 00yUeHHE WHBAIUIOB U JIUL C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMHU 37I0POBbSI MOKET OCYLIECTBIIATHCA KaK B ayJUTOPHM, TaK U C HCIOJb30BaHUEM
AIIEKTPOHHON  MH(POPMALMOHHO-00pa30BaTeIbHON  Cpelpl, 00pa3oBaTeNBHOIO MOpTaNa U
3JIEKTPOHHOM MOYTHI.

7 ®oHI OLEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIECHMBAHUSA Pe3YJbTATOB 00y4eHHUS

Koa u HaumeHoOBaHHe NHauKaTopbl 10CTHKEHUS MeToabl KOHTPOJIA U
KOMIIeTeH U KOMIIETEeHIIUH OLICHMBAHUS
YK-3. Cnocoben NVYK-3.1. Onpenensiet CBOIO poJib B
OCYIIECTBIIATh KOMaH/Ie, UCXO/S U3 CTPaTeTu!
COIMATIBHOE COTPYIHHYECTBA JUIS TOCTHYKCHHS
i N PYA LA LA [TpomexxyTouHas aTTecTanus:
B3aUMO/ICHICTBHE U MIOCTABJICHHOM II€JTH, YIUTHIBAs saer
pEaTn30BBIBATH CBOIO 0COOCHHOCTH MTOBEJICHUS U
0JIb B KOMaH/1e UHTEPECHI IPYTUX YYACTHUKOB o
P A P APYIIX Y Texymui KOHTPOIIb:
KOMaH/IbI

- ONPOC Ha CEMUHAPCKUX/
MPAKTUYCCKUX 3aAHATUAX,
- pedepart/acce.

NVYK-3.2. [lnanupyer u
aHAJIN3UPYET MOCIEACTBUS JTUUYHBIX
JIEMCTBUM, aJJeKBATHO OICHUBACT
UJIEU U TIPEJIOKEHUS IPYTUX
YYaCTHHUKOB JIJIS1 JOCTUKEHHUS
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Konx u HamMeHOBaHMe NuaukaTopsbl J0CTHXKEHUS MeToabl KOHTPOJISA U
KOMITeTEeHII M KOMIIETEeHI[MH OLlCHUBAHMNS
IOCTaBJICHHOM II€JIU B KOMaHIHON
pabote

NYK-3.3. OcymecTBisieT o0OMeH
uHpopMalrei, 3HaHUSAMHI U OTIBITOM
C YJECHAMH KOMaHbI, COOIIonas
YCTaHOBJIEHHBIE HOPMBI U IIpaBUia
COLMAILHOTO B3aMMOICHCTBYS,
HECCT JII/I‘-IHYIO OTBCTCTBCHHOCTH 3a
CBOM BKJIAJl B pe3yJIbTaT KOMAaHAHOMN

paboThI
YK-6. Cnocoben NVYK-6.1. Ucnionb3yer
YHOPaBIsATh CBOUM MHCTPYMEHTBI U METObI
BpEMEHEM, yIpaBIeHUS BpEMEHEM IIpH
BBICTpauBaTh U BBITIOJTHEHUM KOHKPETHBIX 3ajad4,
pealln30BhIBATh MIPOEKTOB, MPU JOCTUKECHUH
TPAECKTOPHIO IIOCTABJICHHBIX LIeJIEH
CaMOpa3BUTHS Ha NVYK-6.2. OnpenensieT npuOpUTETHI

. [IpomerxyTouHas aTTecTarus:

OCHOBE IIPUHLIUIIOB COOCTBEHHOM AEATENbHOCTH,
o0pa3oBaHMs B TEUEHUE | JIMYHOCTHOTO Pa3BUTHS U sanet
BCEH )KM3HU po¢eCCHOHATBFHOTO POCTa

TeKy1mii KOHTPOJIb:

- OIPOC HA CEMUHAPCKUX/
NPaKTUYECKUX 3aHATUAX;
- pedepart/acce.

NVYK-6.3. lemoHCTpHpYyET
TOTOBHOCTb K ITOCTPOCHHIO
po¢eCCUOHAIBHON Kapbephl U
OIIPEJICJICHUIO CTPATEer U
npodeccroHanIbHOTO pa3BUTHS Ha
OCHOBE OIIEHKH TpeOOBaHMI PHIHKA
TpYJa, NpeJIOKEHUN PhIHKA
00pa3oBaTENbHBIX YCIYT U C yYETOM
JUYHOCTHBIX BO3MOXHOCTEH 1
MPEIIIOYTEHUN

7.2 lllkana u KpUTEPUHU OLCHMBAHUSA Pe3yIbTATOB 00y4eHHS

7.2.1 Kputepun oleHKU O0TBETAa Ha 3a4eTe

[IpomexxyTouHas aTTecTanusi oOyJaromuxcsi B popMe 3a4era MPOBOAUTCS O pe3ybTaTaM
BBITIOJIHEHHSI BCEX BUJIOB YUE€OHOM pabOThI, MPETyCMOTPEHHBIX YUECOHBIMHU IJITAHAMU 110 JUCLIUTUTMHE
«YTpaBJlieHHE TPOEKTAMU», TPU 3TOM YUUTBIBAKOTCS PE3YIbTAThl TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKa CTENEHH JOCTIKEHHS O0YYarolIMMUCS IUIAHUPYEMBIX pe3yJIbTaTOB
00y4eHUs TT0 TUCIUIUIMHE TPOBOIUTCS MPEIOAaBaTEIeM, BEAYIIUM 3aHIATHS IO TUCIUTLIAHE.

I1o utoram HpOMC)KYTOHHOfI arTTeCcTaluu 10 JUCIHUIIIIMHE BBICTABIACTCA OLCHKA «3a4YTCHO»
NN «HE3aYTCHO».

Ixana oneHuBanuda Onucanune

BbInosnHeHbl Bce BUABI Y4eOHOU PabOThI, MPEAyCMOTPEHHBIC YYCOHBIM
uiaHoM. O0yJaroIHiics crmocoOEH NCTIOIh30BATh METOAMYECKUE TIPUEMBI
3aureHo TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHMS  TPOEKTHBIX  PELICHUN;
OCYIIECTBIIATH (MHAHCOBO-?KOHOMHUYECKOE TUIAHUPOBAHUE
WHXEHEPHOTO IMPOCKTA; COCTABISITh TEXHUYECKOE 3a/IaHNe Ha Pa3padoTKy
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Ixana oneHUBaHUA Onucanne

PalIUOTEXHUYECKON CHUCTEMBI C TOYKH 3PEHHSI TEXHUKO-DKOHOMUYECKUX
Mmokazartesei.

I[Ipu sToM MOryT OBITh JOMYIIEHB HECYIIECTBEHHBIC OIIMOKH,
HETOYHOCTH, 3aTPYJHEHHUS MPU AHAIUTUYECKHX OINEpalusX, MNepeHoce
3HAHUW U YMEHUW HAa HOBBIC, HECTAaHAAPTHBIE CUTYalIH.

Komnerenmuu chopMupoBaHbl.

He BomonHen oauH wiaum  Oosnee  BHIOB  yueOHOM  paboTHI,
IPETyCMOTPEHHBIX ~ Y4eOHBIM  IUIAaHOM. OOyuaromuiics  He
JIEMOHCTPUPYET TEOPETUYECKHUE 3HAHMSA, HE CHOCOOEH HCIOJIb30BATh
METOJIUYECKHE TPHEMBl  TEXHHUKO-3KOHOMHYECKOTO  OOOCHOBaHHS
OPOCKTHBIX  pEIICHHWH; HE yMEeT OCYIIECTBIATh (HPUHAHCOBO-
HSKOHOMHUYECKOE IUIAHHMPOBAHHE WH)KEHEPHOTO IPOEKTa; HE CII0COOEH
COCTaBJIATh TEXHHUYECKOE 3aJjaHHe Ha Pa3pabOTKy paJuOTEXHUYECKON
CHCTEMBI C TOYKM 3PCHHS TEXHHKO-)KOHOMHYECKHX IIOKa3aTeledl W He
croco0eH OBICTPO pearupoBaTh HA YTOUHSIOLINE BOIPOCHI, UCIIBITHIBAET
3HAYUTEIbHBIC 3aTPYyIHEHUS TIPH ONIEPHPOBAHUH 3HAHUAMHU M YMEHUSIMHU
IPU UX NIEPEHOCE Ha HOBBIC CUTYyallnH.

Komnerenmuu He cOpMHUPOBAHBI.

Hesaureno

7.2.2. Kpurepuu onieHKH padoThl 00y4aKIerocss Ha MPaAKTHYECKUX 3aHATHAX
«5» (OTIMYHO): CTYJICHT aKTUBHO YYaCTBOBAJI B 00CYKICHUH TEMbI IPAKTHUECKOTO 3aIaHMs,
MPEyCMOTPEHHOM TITAHOM MPAKTHYECKUX 3aHSITHIA; UCTIONIB30Bal METOJMUECKUE PHEMBI
TEXHUKO-3KOHOMHUYECKOTO 0OOCHOBAaHUS MPOEKTHBIX PEIICHUi; TPUMEHsT (prUHAHCOBO-
HYKOHOMHYECKOE TUTAHUPOBAHHE WHIKEHEPHOTO MIPOCKTA; COCTABIISIT TEXHHUECKOE 3aJJaHne Ha
pa3paboTKy palMOTEXHMYECKON CUCTEMBI C TOYKH 3PCHHUSI TEXHUKO-IKOHOMUYECKUX TTOKa3aTeseH.
OO0y4aronuiicss 4eTKo 1 0€3 OIMMOOK OTBETHII HAa BCE KOHTPOJIBHBIEC BOIIPOCHI, aKTUBHO padboTas Ha
MPAKTUYECKHUX 3aHATUAX; IPEICTaBII pedepaT U BHICTYIIHII C COOOIICHHEM Ha BEIOPAHHYIO TEMY.

«4» (XOpoImIo): CTYACHT YYacTBOBAI B OOCYXICHHH TEMbl TPAKTHUYECKOTO 3aTaHHs,
NPEYCMOTPCHHOM IIJIAHOM TIPAKTHYECKUX 3aHATUH; OOYYaromMHCS C KOPPEKTUPYIOUIMMHU
3aMCYaHUSAMHA TMPENoAgaBaTciisi HMCIOJb30BaJl MCTOAWMYCCKUC IMPUCMBbI TCXHUKO-DKOHOMHWYCCKOI'O
00OCHOBaHMS TPOEKTHBIX pEIICHUH; TNPUMEHSI (UHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHHE
WH)KCHEPHOTO MPOCKTA; COCTABISUI TEXHHYECKOE 3a/JaHMe Ha pa3paboOTKy paarioTeXHUYECKOM
CHUCTEMBI C TOYKH 3PEHUS] TEXHHKO-DKOHOMHYECKHX TIOKa3aresei. OOyJaromuics OTBETHII Ha BCe
KOHTPOJIbHBIC BOIPOCHI, JOCTATOYHO AKTUBHO pa60TaJ1 Ha HOPaKTHYCCKUX 3aHATUAX; MPCACTABUII
pedepar, HO HEe BBICTYTIHIL.

«3» (YnoBIeTBOPUTEIbHO): CTYICHT (parMEHTApHO Yy4YacTBOBAJI OOCYXICHUH TEMbI
NPaKTUYECKOTO 3aJaHusi, MPEAyCMOTPEHHOW IUIAHOM MPAKTHYECKUX 3aHATHH;, OOydYaromuiics c
KOPPCKTUPYIOMIUMHA 3aMCYaHHUAMU MPCIIOAaBaTCIIsA UCII0JIb30Ba]l METOAUYCCKHUE ITPUCMbI TCXHHUKO-
SKOHOMHYECKOTO OOOCHOBAHMS TPOCKTHBIX pPEIICHUI; COCTaBIST TEXHUYECKOE 3aJaHHe Ha
pa3paboTKy paJMOTEXHUYECKON CHUCTEMBI C TOYKU 3PECHHS TEXHHUKO-3KOHOMHUYECKHUX MOKa3aTesei;
00yJaromuicss OTBETHJI HA HEKOTOPBIE KOHTPOJBHBIE BOMPOCHI C 3aMEYaHUSMHU; HE TMPEIACTABUII
pedepar.

«2» (HeyIOBJIETBOPUTEJIBLHO): OOYYAIONIMICS HE Y4acTBOBAI B OOCYXIECHHUH BOIPOCOB
MPAKTUYECKOTO 3aJlaHusl, MPEIyCMOTPEHHBIX IJIAaHOM IMPaKTHYECKUX 3aHATUN; oOydaromuiics He
UCITIOJIb30BaJl METOJUYECKUE TPUEMBbl TEXHHKO-3KOHOMHUYECKOTO OOOCHOBAaHHUSI TMPOCKTHBIX
PCIICHHUH; HE COCTABIISUT TEXHUYECKOE 3a/JaHKE Ha Pa3paboTKy paIuoTeXHUIECKON CHCTEMBI C TOYKH
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3pEHHs TEXHHUKO-JKOHOMHUYECKHMX I10Ka3aTesIei; CTYyJEHT OTBETHJI HAa KOHTPOJIbHBIE BONPOCHI C
OIIMOKaMU WJIM HE OTBETUIJI Ha KOHTPOJIBHBIE BOIIPOCHI; HE MPeACcTaBUl pedepart.

7.2.3. Kputepum OLeHKH pe3yJIbTATOB TeCTUPOBAHMS
TecTtupoBaHue MO JUCLHUIUIMHE « Y IIPABICHUE IIPOCKTaMU» HE IPOBOAUTCS.

7.3 OueHouYHbIE CPeACTBA

7.3.1 Tekymunii KOHTPOJIb
[TpuMepHBIif IepeYeHb BOPOCOB Ha CEMHUHAPCKOM/TTPAKTUYECKOM 3aHATHH
BnusiHue npoekTHOTo 00y4eHus: Ha MpopeCCUOHATbHY0 KOHKYPEHTOCTIOCOOHOCTb.
UTo Takoe MUIIOTaXHBIN MTPOEKT.
KakoBa posb Ou3Hec-nIaHUPOBaHUS B YIPABICHUU IPOEKTaMU.
Crelikxomepbl KaKk yYaCTHUKU BHEIIHEW CpeJibl IPOEKTHON AESITEIbHOCTH.
[Tepeuncanre OCHOBHbBIE 3aKOHOMEPHOCTH (DOPMUPOBAHMS KOMaH bl IPOEKTA.
B uem BrIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC pealln3alluy IPOEKTa.
Kak ynpaBisioT )KM3HEHHBIM [IUKJIOM IIPOEKTA.
B yem BeIpakaeTcs conmanbHbIi 3Q(EKT OT pean3ariy MPOeKTa.
. Kax npumensercs nuarpamma ['aHa B TaliM MEHEIP)KMEHTE YIIPABIEHHS IPOESKTOM.
10. Ananuz 6e3yObITOYHOCTH M BO3MOXKHOCTHU €TI0 MPUMEHEHUS B YIIPaBICHUU TPOECKTAMHU.
11. Kak pa3pabaTbIBaeTcs CTpaTerusi U COCTaBISIETCs O10JKET MapKETUHTa IPOEKTA.
12. B dem BeIpakaeTcsi 3KOHOMHUYECKHA A3(h(DEKT OT peanm3ariiu MPoeKTa.
13. Yro Takoe MapKETUHIOBOE CONPOBOXKICHHE MTPOCKTA.
14. Yo Takoe npoekT? B ueM 3akitouaeTcss HCTOPUUYECKUN aCIEKT YIPaBICHUS TPOESKTAMHU.
15. Kakue MHCTpYMEHTBI U METO/Ibl yIPaBJIEHUS] BPEMEHEM IPH BBIMOJIHEHUN KOHKPETHBIX 3aj1ad,
IIPOEKTOB, MPU JOCTH>KEHUN NTOCTABIEHHBIX 1iefiell BaM n3BecTHBI
16. B 4yeMm BbIpa)keHbl HPUOPUTETHI COOCTBEHHOM JEATEIBHOCTH, JIMYHOCTHOTO pPAa3BUTHA U
poeCCHOHATIBLHOTO POCTa B IPOCKTHOM JESITEIHHOCTH.
17. B yeMm BbIpaxkaeTcs OLIEHKa MPHUBJIEKATEIIbHOCTH OU3HEC-TIJIaHa U1 MHBECTOPOB.
18. Kak opranusyercs NpoeKTHas AeSTEeIbHOCTb.
19. Ilepeuncaute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHMS KOMaH bl TPOEKTA.
20. B uem BbIpakaeTCsi OpraHU3alMOHHAs KYJbTypa MPOEKTA.
21. HazoBuTe OCHOBHBIE TEXHOJIOTUHU TNIAHUPOBAHUS BPEMEHH B TPOEKTHOMN EATEIbHOCTH.
22. Yto Takoe nopTdesb pUCKOB MPOEKTA.
23. Tlepeuncnute BUIb! YIIPABICHUYECKUX PEILICHUM.
24. Kakue onepaTUBHBIEC yIpaBJIeHUYECKHE pelieHns BaM n3BecTHBI.
25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTa/INU 3aBEPLICHUS IIPOEKTA.
26. Kak peannsyeTcsi MApKETUHIOBOE COIIPOBOXACHHUE TPOEKTa

VO NA U AW

[IpumepHbIe TeMbI pedepara/scce
1. Knaccuuxanus mpoexTos
2. VYpasjieHU€e IPOEKTAMH ¥ TIPOEKTHAS JIEATENBHOCTH B COBPEMEHHOM MHUPE

3. TIpoeKT KaK crnoco0 ya0BIETBOPEHHUS COLMAIBHON OTPEOHOCTH OOLIECTRA.

4. TlpuoputeTsl COOCTBEHHO! NEATEIHHOCTH, IUYHOCTHOTO Pa3BUTHS U MPO(HECCHOHATBFHOTO pOCTa
B [IPOCKTHOM IEATEIBHOCTH.

5. ToTOBHOCTE K TIOCTPOCHUIO TIPO(PECCHOHATLHON Kaphepbl M OMPEACICHUIO CTpaTeTHH
po(hecCHOHATFHOTO PAa3BUTHSI HA OCHOBE OIICHKH TPEOOBAHUN PBIHKA TPy, MPEATIOKEHUN pPhIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIOYTEHHIA.

6. BHemrHss 1 BHYTPEHHSISI cpeia MPOEKTa: BO3MOXKHOCTH (POPMUPOBAHUE U YIIPABJICHUE.

7. OCHOBHBIE€ TEXHOJIOTUH NPHUHATHS YIIPABICHYECKUX PELICHUI

8. IlepcnekTUBHBIC YIIPaBICHUYECKUE PEIICHUS M UX Pealiu3alusi B IPOCKTHOM JESITEIIbHOCTH.
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9. XKu3HEeHHbIN UK KOMAaH/bI POEKTA.
10. OcHOBHBIE TEXHOJOTUH INIAHUPOBAHUS BPEMEHU B YIIPABJICHUU IIPOEKTAMHU.
11. ®opmupoBanue mopTdens pPHUCKOB TMPOCKTa, WX OICHKA WU COBPEMEHHBIE TEXHOJOTHH
YIPpaBJIEHUS! pUCKAMHU ITPOEKTA.
12. OcHOBHbIE CTaIUH KU3HEHHOTO IIMKJIa MPOEKTA, UX XapaKTEPUCTUKU U (PYHKITHH.
13. YnpaBneHue )U3HEHHBIM LIUKJIOM IPOEKTA B IPAKTUYECKOU JEATEIBHOCTH.
14. Ilecth cOCTABISAIOMIMX MAPKETHHTOBOTO COMTPOBOXKICHUS MPOEKTA.
15. IIpoekT Kak cucTema, €ro CTPyKTypa W JIOKYMEHTAIlMOHHOE OQOpMIICHHE: KapTa NpPOEKTa,
MacIopT MPOEKTA.
16. busHac-1u1aH: BUJbl, COJIEPIKAHUE, PA3IENbl M XapAKTEPUCTUKH.
17. KomaHza npoekTa u COlMagbHbIC POJIM €€ YUaCTHUKOB.
18. Bpemst kak 0JIMH U3 TJIaBHBIX PECYPCOB IIPOEKTA.
19. BpeMmeHHble orpaHuYeHUs IPOEKTa, Auarpamma ['anra.
20. [Jomyctumble/ HEIOIyCTUMBIE TTOKA3aTEIH PUCKOB U OI[CHKA PUCKOB MIPOEKTA.
21. Ouenka 3¢ (HeKTUBHOCTH IPOEKTA: COBPEMEHHBIC METOAMKHU €€ pacuera.
22. YupaBiueHUECKHE PEIIECHUS B IPOLECCE YIIPABICHUS IPOEKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHOM MOJUTUKH B YIIPABICHUH IIPOCKTOM.
24. TlpuHsATHe peuIeHui Mo eHo00pa30BaHUI0 KaK COCTABIAIONICH YIIPAaBICHUYECKOTO PEIICHUS.
25. TeXHUKO-dKOHOMHYECKOe OOOCHOBaHHME IPOCKTHBIX PEIICHHH M TEXHUYECKOE 3aJaHHhe Ha
pa3paboTKy paAMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUSI TEXHUKO-DKOHOMUYECKUX MOKa3aTeIeH.
26. MeToamuecKue MpHUEeMbl TEXHUKO-3KOHOMUYECKOTO 00OOCHOBAHUS MPOCKTHBIX PEIICHUH.
27. PUHAaHCOBO-3KOHOMHYECKOE IJIAHUPOBAHNUE HHKEHEPHOTO MPOEKTA.
28. TexHuYecKoe 3aJlaHue Ha Pa3pabOTKy PaMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-
SKOHOMUYECKHX MOKa3aTeNIeH.

[lo cornacoBaHuio C mMmpenojaBaTesieM OOYYaIOUIUICS MOXKET MPEAJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MPAKTUYECKOE 3aHATHE (BapuaHT 1): MecTo 1 posib HAyKH yTIpaBICHUS
MPOEKTaMU

1. VYmpaBineHnwe — 3TO mpolecc BO3ACHCTBUS Ha It000H OOBEKT AN JOCTHKEHUS
HEOOXOIMMBIX pe3ysbTaToB. B coBpeMeHHO# kuOepHeTHKe (Hayke 00 YINpaBIICHHH CIIOXHBIMU
CHUCTEMaMH) CYIIECTBYET YEThIPE KJIacca YIPaBICHUS:

— B HEXUBOU MpUPOE (TEXHUYECKUX CUCTEMAX);

— OMONIOTUYECKUX CUCTEMAaX; — BUPTYaJbHBIX CHCTEMaX

— COLIMAJIbHBIX CUCTEMAX.

B uem coctouT o0111ee ¥ MPOTUBOIIOIOKHOE MEXTY YIIpaBiIeHHeM dTUMU cucTtemamu? Kakoii
U3 MIPUBEICHHBIX BHIIIEC CUCTEM YIIPABIATH HAUOOJIEE CI0KHO U TToueMy?

2. Jlwobas cucrema ymnpaBieHUS MHENUTCS Ha [JBE IMOJCHCTEMBI: YIPABISAIONIYI0 U
ynpapisieMmyro. s ocymiecTBieHUs (GyHKIUNA YIpaBJICHUs YIPABISIONIAs MOJCUCTEMa JOJDKHA
pacrionaratb HEOOXOIMMBIMU pecypcamMu (MaTepuaibHBIMH  TPYIOBBIMH, (UHAHCOBBIMH),
o0ecreuynBarOIMMH  PEATH3AlNI0  YIIPaBICHUYECKUX BO3ACHCTBHiL. Bmecre ¢ Tem cucrema
yOpaBlIeHUS MOJpa3yMeBaeT HaJlW4He CTPYKTYphl, OpraHM3allid U MeEXaHHU3Ma YIPaBJICHHUS.
PaccraBbTe ux B mopsiike 3HAUMMOCTH.

B yeMm coctout paznuuue Mexay 3TUMU NOHATUAMHU? Kakoil U3 3JIeMEHTOB YNpaBiICHUS IJIA
Bac Gyner nomuHUpyomuM? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUSI.

3. B ocHoBe 3(p(}eKTHUBHOrO yIpaBlIEHUS JIEKUT CHCTEMA HKOHOMUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIMUIIOB U METOJIOB YIIPABJICHUS B YCIOBUSX PHIHOYHBIX OTHOUIECHUH.
[TosicHuTe CMBLT U COZiepKAHUE KAXKIOTO U3 HUX.

Uro u3 Hux npexacrasisercss Bam onpenenstonuM Jisi JOCTUXKEHUS TOCTABIICHHBIX I1I€JIeH
MIPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIUIIBI MJIM METOJIbI YIIPABIICHUS?
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4. J1nst OBBILLIEHUS] KaYeCTBa MOATOTOBKH CIIELUATMCTOB B 00J1aCTH yIPaBICHUS MPOSKTaMHU
(xax 1 B 1100011 1pyroi cepe) NpUHIMIUATBHOE 3HaUeHHEe UMEET OpraHu3alus y4eOHOro mporecca.
OO6pa3oBaHre UMeET JABE IIeNIU: COLMalIbHYI0 U MpodeccroHanbHyto ConuanbHas 1efb COCTOUT B
BOCITIPOM3BOJCTBE KYJBTYpHl, 3(P(PEKTUBHOM MpHpAIIEHUH TyXOBHOTO IOTCHLMANA HAaIllHH.
[Ipodeccuonanpras 1enp o00pa3oBaHUs — OOECIEUNUTh TMOJATOTOBKY KaJpoOBOTO W HAy4YHO-
TEXHUYECKOTO IMOTEHIMaja Uil TOBBIIECHUA 3(PPEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
poccuiicKiX KOMIaHUW. Ba)KHBIM MPUHIIMIIOM COBEPIICHCTBOBAaHUSI 00pa30BaTEIbHOIO Mpoliecca B
MocronuTexe CYMTaeTCsl MOBBILICHWE KadyecTBa OOy4yeHHs OyAymmx OakaiaaBpOB HaIpaBICHHUS
noarotoBku 15.03.02 «TexHonornyeckne MammHbl U obOopymoBaHue» mnpoduns «Pesepc-
WHXUHUPUHT TPOIIECCOB U 000PYIOBAHUSD.

Kakue d¢opmbr o00yueHuss B oOpa3zoBarenbHOM Tporiecce Bbl cumTaeTe HaumOoiee
nenecooOpasubiMu U dPdextuBHbIME? [IpoaHanm3upyiTe BUABI TPAKTUYECKUX 3aHATHHA, B
HauOobIIeH CTENeHH CIOCOOHBIE BhI3BATh Y 00YUAIONINXCS KEJIaHWe aKTUBU3UPOBATH MBIIUICHHE,
NPOSIBUTH CBOM TBOpUYeckue criocodHoctu. Kakue popmel B3anMoielicTBHS By3a U CTEHKXOJIEPOB
Bb1 Mornu OBl IPEUIOKUTH C LENbIO MONYYeHHs TPAKTHUECKUX HABBIKOB 00yUaloUIMMUCs B cdepe
yIpaBIEHUS NPOEKTaMu?

IIpumepHoe 0630pHOE MpaKTHYECKOe 3aHATHE (BapuaHT 2): [TpoeKkT kak 00bEKT ynpaBiieHUs

1. Ecnu 661 tupeKTOpOM ObLT 4...

IIpencraBpTe cebs B posn pykoBoauTeNs Bamied komnanuu. [Ipenmornarast 3HaHUeE
CTpATETUYECKOM IIeTM Ballero OW3Heca, MPUAyMaiTe HECKOJIBKO HJCH MPOEKTOB, KOTOPhIE ObI e
cooTBeTcTBOBaIU. OCHOBHBIE TPEOOBaHMS — MAKCUMAaJIbHAs PEATMCTUYHOCTD C Balllel TOUKH 3pEHHUs
KaK JMPEKTOpa, MPOTHO3HPYEMOCTh BO BpeMmeHH, MpHUBIEKATENHHOCTh, OTPAaHMYEHHOE YHCIIO
yIpaBiIseMbIX apaMeTPOB, ONPEeICHHOE Haualo Wi okoH4YaHue. [1ogroToBpTe KpaTkoe onucaHue
MHHUIAUPYEMOTO TPOEKTA, yIeTHB BHUMAHNE )KU3HEHHOMY IIHKITY, (ha3am, IUTI03aM, OTPaHHYCHHSIM,
napameTpam npoekra. CMoAenupyiTe BO3MOXKHYIO apryMEHTALUIO 32 U IPOTHUB 3aIlycKa MPOEeKTa.

2. Tpu 9acTo BCTPEUAIOIINXCS ONPEICICHHUS TOHATHS «IIPOCKTY:

[IpoekT — yHMKaJIbHBIA TpolLiecC, COCTOSIIMH M3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJIMPYEMBIX padoT ¢ JaTaMy Havaja ¥ OKOHYAHHS M MPEANPHHSATHIA, YTOOBI JOCTHYB LEIN
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYas OrPAaHUYEHUs IO BPEMEHH, 3aTparaM Hu
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKalbHas COBOKYIHOCTb B3alMMOCBS3aHHBIX JIeHCTBUM (paboT) ¢
OTpe/Ie]ICHHbIMU JIaTaMH Hayaja U OKOHYaHUs, MpeIHa3HAYEeHHBIX JUIS YCIEUIHOIO JOCTHUKEHUS
obmeit emu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHHKaJbHas COBOKYIMHOCTh CKOODAMHUPOBAHHBIX JEUCTBHHA (paboT) ¢
OIpeIeIEHHBIMU TOYKAMH Hayala U OKOHYAHUS, IPEINPUHATAS. UHAUBUYYMOM WM OpraHu3anuen
JUISL TOCTHOKEHUS ONPEeNICHHBIX Lelel ¢ YCTAaHOBJICHHBIMU CPOKaMH, 3aTpaTaMu U IMapamMeTpaMmu
BeimosiHeHus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas U3 mpencTaBleHHBIX TOYEK 3pEHUs HauOoJiee IMOJIHO ONpPEIENseT CMBICI MOHATHUS
«TIpoeKT»? APryMEHTUPYITE CBOIO TOUKY 3PEHMS.

3. IlpoBepbTe cebsl, OTBETUB HA BONPOCHI U OTMETUB COOTBETCTBYIOIYIO OYKBY:

Ne YTBepxKIACHUE IIpaBuibHO Hesepno

1 IIpOEKT - 3TO MOCTOSIHHO JEHCTBYIOLIEE NPEANPUATHE WUIIU A b
HeKas NOCTOSIHHAs AESTEIbHOCTD

2 KauecTBO ynpasieHus: He BaXKHO JUIs IPOCKTOB A b

3 BrinonHeHne mpoekTa B CPOK SBIIACTCS BaKHBIM aCIIEKTOM A b
YIPABJIEHUS IPOEKTOM
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No YTBepxKIeHNE IIpaBuibHO Hesepno
BalnonHeHne npoeKTa B pejenax CMeThl HE BaXKHO A b

5 VYrpaBineHue MOpoeKTaMH HE OTJIMYAeTCAs OT JPYrux A b
o0JacTeil ynpaBieHuUs

6 Bpemennslii  XapakTep MpOEKTa CTABUT YHUKAJIbHbIE A b
po0JIeMbI Iepe PYKOBOJIUTENSIMU IPOEKTOB

7 B TpeyronpHuk mnapameTpoB MPOEKTa BXOJIUT KOMAaH/A, A b
OFOJKET MPOEKTA M €T0 JUTUTEIHLHOCTh

8 Knaccudukanus MIPOEKTOB O4YEeHb Ba)KHA IS A b

MIPOEKTHOOPUEHTHUPOBAHHOW KOMIIAHUU M HUIPAaeT 0CO0YIO0
POJIb IIPH YIPABJICHUH NMOPT(EIEM IPOCSKTOB

9 [111r03b1 )KM3HEHHOTO IMKJIAa TPOEKTa - 3TO CBOEro poja A b
GWIBTPBI, MPONUTH Yepe3 KOTOPble MOXKHO TOJBKO IPH
JNOCTMKEHUHM TPOMEXKYTOUHBIX Lele W TOJy4YeHUU
IIPOMEXYTOYHBIX PE3YJILTATOB

10 | )KuzHeHHBI LUK TPOEKTa BKIKOYAET CJICAYIOULYIO A b
ouepenHOCTh a3: UWHUIMHPOBAHHWE, 3aBEPIICHUE W
peain3anmio

[IpaBunbueie otBeTHI: 1b, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenurte pasHULY MEXAY (DYHKIMOHAIBHOW, ONEpPallMOHHOM ¥ NPOEKTHOU
JESTEIbHOCTBIO B OPraHU3aliH.

B opranu3zanuu BBINOJHAIOT pa3iuyHble paOOThI JUIsl JOCTHXKEHUs psja ueneil. OObIYHO
paboThl MOXKHO TPEJCTABIIATh KaK MPOEKTHl WM KaK Olepauud. B 3ToM ciydae nesiTeabHOCTb
Ha3bIBAETCS ONepalvoHHOM. [IpoayKT mpoekTa MoxeT ObITh MaTepUalbHbIM (HaImpHUMep, HOBOE
TEXHUYECKOE OCHAIICHHWE BaroHOB), WJIM HeEMaTepualbHbIM (0OydyeHue pabouyux KajapoB), WIH
IPECTaBIATh COOON KOMOMHALIMIO U3 MaTepUAIIbHBIX U HEMATepHAIbHBIX O0BEKTOB. Y HUKAIBHOCTh
NpOAYyKTa 03Ha4aeT JM0O0 €ro CyIeCTBEHHbIE OTIUYHUS OT JAPYTHX aHAJIOTMYHBIX MPOAYKTOB, JTHOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH CO3Aa€TCs. B 1enom aedarenbHOCTh JII000ro NpenpUsTis Wik
OpraHu3aliil MOXXET OBbITh omnpezeneHa OO0 Kak (yHKIMOHaNbHAs, OO Kak MpPOEKTHas
(BO3MOXKHBI UX KOMOMHAITUH).

B dem cocrour pasHuna Mexay (YHKIMOHAJIBHOH, ONEPALlMOHHOM M MPOEKTHON
JeATeTLHOCTRI0 B opranusanuu? IlpuBeawre mnpumepbl (YyHKIMOHATBHOHM, OIMEpPAlMOHHON U
IIPOEKTHOU 1E€ATEIILHOCTH.

7.3.2 IIpomMe:KyTOYHAS ATTECTANUSA
[IprmepHBIi nEPEYEHb BONPOCOB, BBIHOCHUMBIX HA 3a4E€T
[TonsTHe, 1EenM U 3aa4M yIIPaBIEHUS IPOCKTaMU.
MexnyHapoaHble U POCCUMCKUE aCCOIMAIUU YIIPABIICHUS POEKTAMH.
AKTYaJIbHOCTb YIIPABJICHHUS] THHOBAIMOHHBIMU ITPOEKTAMHU.
Lenu u 3agaun yrnpaBiaeHuUs: IPOCKTaMHU.
[TonsTue, knaccupukanus U XapaKTEPUCTUKH HHHOBAI[MOHHOTO MPOEKTA.
Coneprxanue, y4aCTHUKU U Cpe/ia MPOEKTa.
MexnyHapoaHble 1 HAlMOHAIbHBIE CTAHIAPTHI YIPABICHUS POESKTAMM.
JKv3HEeHHBIN UK TpoeKTa: (a3bl U ITAIlbI.
OcoOeHHOCTH yNpaBIeHUs )KU3HEHHBIM IIUKJIOM MPOEKTa.
Konnenmus npoekra. TpeGoBanus k ee coep>kaHHIo.
Mopenu u cTpaTeruu yrnpaBiaeHUsl IPOCKTaMU.
Crparernyeckoe yrnpapieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
OYyHKINH yOpaBICHUS IPOECKTAMH.
IIponieccHbIN MOAXO K YIIPABICHUIO IIPOCKTaMU.
[Tpuntumb! 23¢GpGHEKTUBHOTO YIPABICHUS MPOSKTAMH.
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[TocnenoBarenbHOCTD ATANOB yHPABICHUS IPOCKTaAMH.
OcHOBHBIE TPUHITUIIEL (POPMHUPOBAHUST KOMAH]IBI IPOCKTA
OcHOBHbBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH/IbI
YrpapiieHne KOMMYHHUKAIHSIMA B KOMaH/IE.
Peccypcoobecrnieuenne nmpoekTa: TpeOOBaHUS.
IIpoeKTHBIN aHAJIU3: CTPYKTYpa U COCTaB

OrneHka 1 0TOOp MHHOBAIIMOHHBIX HUJIEH.

Kputepuu omnieHku u 0TO0pa MPOEKTOB.

Pa3zpaboTka Muccuu, menei u 3a1a4d mpoeKTa.
[IpaBuna noctpoeHus Aepesa 1eNei.

DKcnepTu3a MHHOBAIIMOHHBIX POEKTOB.

MeTo/IbI OTICHKU ¥ 0TOOPA MHHOBAIIMOHHBIX TIPOEKTOB.
Onenka 3¢ (HeKTUBHOCTH MHHOBAITMOHHBIX MTPOCKTOB.
[Ipotieccrl ¥ ypOBHHU IJTAHUPOBAHUS MTPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOECKTHBIX padoT.
OLieHKa colMaIbHON 3HAUUMOCTH MTPOEKTA.

O1ieHKa SKOHOMUYECKOM 3HAUMMOCTH ITPOCKTA.



