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1 IlepeyeHb NIaAHMpPYEeMbIX Pe3yJbTATOB OOy4YeHHS IO IWCIHHUILINHE,
COOTHECEHHbIE¢ C IUIAHHUPYEMBbIMH Ppe3yJbTATAMH OCBOCHHMSI 00pa30BaTe/IbHOM
NporpaMmbl

Hacrosimas nporpamma y4eOHOW TUCHMIUIMHBI «YTpaBiIeHUE MPOEKTaMU» yCTAaHABIUBACT
HeoOXxouMble TpeOOBaHMS K 3HAHUSM M YMEHUAM oOydarouuxcsi paboTe B KOMaHJie, B TOM 4HCIIe
s 3PGEKTUBHON HMHTErpalMd B IPOEKTHBIA KOJUIEKTHUB, COOJIOJIEHHS CPOKOB BBINOJHEHUS
[IPOEKTOB U MOJIYUYEHUs TPEOYEMBIX PE3yJIbTaTOB.

[Iporpamma pazpabotana s HampasieHuss noarotoBku 22.03.02 «Metamnyprus» B
COOTBETCTBHH C:

— ®depepalbHBIMU I'OCYAAPCTBEHHBIMU 00pa30BaTEIbHBIMU CTAH/IAPTAMU;

— OOpa3oBaTenbHBIMU IPOrPaMMaMHU BbICIIIETO 00pa30BaHuUs;

— PaGounmu yueOHbIME maHamu st 2023 roa Havama moaroTOBKH.

Ieau TUCUUIINHBI

[lenbro oCBOEHUST TUCIUIUIMHBI « Y IPaBIEHUE TPOSKTAMI SIBIISIETCS U3YYEHUE H OCBOCHUE
O0y4aloIMMUCS TEOPETUYECKUX OCHOB M TMPAKTUYECKHMX HABBIKOB B O0JAaCTU YIpaBICHUS
MPOEKTaMU 10 (OPMHUPOBAHUIO MPEACTABICHUIN O MPOEKTHON NEATEILHOCTH (OT 3apOXKACHUS UJIeH
70 peanu3alliyd MPOeKTa) Kak O IEeOCTHOM cucTeMe, BCE IEMEHThl KOTOPOW B3aMMO3aBHCHMBI.
Brnanenue TeopeTMUYECKMMH OCHOBAaMHM M TPAKTUYECKMMH HABBIKAMH B O0JIACTH YTIpaBIICHUS
MPOEKTaMU HEOOXOAMMBI 7Sl YCIEIIHOTO OCBOEHUS M BHEJPEHUS WHHOBALIMOHHBIX TEXHOJOTHH,
OTPENENAIONIMX  TMPOMBIIIJIEHHOE Pa3BUTHE W YOPABJICHHS, CO3JaHUSA W  peau3aiiu
WHHOBAIIMOHHBIX TPOEKTOB, MNPOPECCHOHATBHOIO JHMYHOCTHOTO pPOCTa M  CaMOpPa3BUTHS,
KpEaTUBHOTO PEIICHMsI 3a/lay TEeKYIEro M CTPAaTerHYecKOro yMpaBlIeHUs: HAUMHAs C YNpaBIECHUS
MEPCOHANIOM U 3aKaHYMBasi OCBOEHUEM HAYKOEMKUX TEXHOJIOTHH.

3anaum u3ydeHus AUCHUNIHHBI

OcHOBHBIE 331241 U3Y4YECHUS TUCLUILIUHBIL:
— W3yYCHHE OCHOBHBIX METOJOB M TEXHOJOTUW YMPABICHUS MPOCKTAMHU: CO3/JaHHE KOHIICTIIIHH
MIPOEKTa, KOMaH bl POEKTa, JIAHUPOBAHHUE MPOEKTA, pealn3alus U T.11.;
— M3Y4Y€HHE OCHOBHBIX TEXHOJOTUH MPOEKTHOTO YIpaBJICHHE: XapaKTEPUCTHKH,
MIPUMEHEHUs, OTPAaHUYCHUsI, TOCTOMHCTBA, HEJOCTATKH, 00JACTh MCTOIB30BaHUS (TIPUMEHEHUS) U
T.1.;
— dopmupoBaHue W pa3BUTHE TEOPETUYECKUX 3HAHMA W TPAKTUYECKUX HABBIKOB B 00JacTH
TEXHUYECKOTO U COIUATBHOTO MPOSKTUPOBAHUS U YIIPABJICHUS MPOSKTaAMH.

OOyueHne 1o AWCHMIUIMHE «YTpaBJIeHHE MPOEKTaMW» HAMpaBlIeHO Ha (GopMHUpOBaHUE
y 00yJaronIuXxcst CICIYONTUX KOMIIETCHITUI:

CIIOCOOBI

KO}I U HAUMCHOBaAHHC I/IHI[I/IKaTopr JOCTHKCHHUHA KOMIICTCHIINHN

MOCTABIICHHOM 11€JM U BHIOMPATH
ONTHUMAJIBHBIE  CIOCOOBI  HX
peleHus, HUCXOs u3
JNEUCTBYIOIMX MPaBOBBIX HOPM,
MMEIOLLUXCS pecypcoB u
OTpaHUYCHUH.

KOMIIeTeH Ui
VYK-2. Cnocoben omnpenensars | UYK-2.1.@opmynupyeT COBOKYHNHOCTh 3ajJad B paMKax
Kpyr  3ajgad B paMKax | MOCTaBJICHHOW IIEMM  MPOEKTa, pemeHHe  KOTOPHIX

o0ecreynBaeT ee JOCTH)KEHUE

NVYK-2.2. Ompenensier CBSI3M MEXAY I[OCTaBICHHBIMU
3aJladaMM, OCHOBHBIMHM  KOMIIOHEHTaMH IIpO€KTa U
O’KHUJJaeMBIMHU PE3YyJIbTaTaMH €r0 peain3aluu

NVYK-2.3. Bribupaer ONTUMAaJIbHbIE CHoco0BbI
IUIAHUPOBAHMSI, PACHpPEENIeHUss 30H OTBETCTBEHHOCTH,
pelieHus  3ajad, aHajlu3a  pe3yJbTaToB C  Y4YETOM
JICUCTBYIOIIUX TIPAaBOBBIX HOPM, HMMEIOIIUXCS YCIIOBHIA,
PECYPCOB U OTpaHUUYEHUH, BO3MOXHOCTEN MCIIOIb30BaHM




Koa n HaumeHnoBaHnue
KOMIIeTeHII M

I/IHI[I/IKaTOpr HAOCTHIKCHHUA KOMIIETCHIIUU

VYK-3. CnocoGeH ocylIecTBISITh
COITMAJILHOE B3aUMOJICHCTBUE U
peaIn30BBIBATH CBOIO pOJIb B
KOMaH/1e

NVYK-3.1. Omnpenensier cBOIO pojib B KOMaHJIE, UCXOIsd W3
CTPATCrur COTPYAHUUICCTBA IJIA JOCTUKCHUA [OCTaBJICHHOU
e, Y4YUThbIBaA 0COOEHHOCTH IMOBCACHUA W HHTCPECCHI
JpYTUX YYaCTHUKOB KOMaH/bI

NYK-3.2. IlnanupyeT u aHaIU3UPYET MOCAEACTBUS JTUIHBIX
JNEHCTBUM, aJEKBATHO OLEHUBACT HJEU M IPEAJIOKEHUs
JPYTUX YYaCTHUKOB JUIsl JOCTHXKEHUS MOCTaBICHHOM LIEIH B
KOMaHJIHOU paboTe

NVYK-3.3. OcymectBisier oOMeH nHpopMannen, 3HaHUIMU
U ONBITOM C YWIEHAMH KOMaHJIbl, COOJII01asi YCTaHOBJICHHBIE
HOPMBI U TpaBuja COIMAJIBHOTO B3aUMOJIEHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOW BKJIAJ B pe3yibTar
KOMaHJTHOM paOOThI

2 MecTo AUCHUIIMHBI B CTPYKTYpe 00pa3oBaTeibHOM NPOrpaMmMbl

JucuumninuHa OTHOCUTCA K 4YacTd, (GOpMUPYEeMOM ydacTHUKaMHU 0Opa3oBaTelbHBIX

orHomrenni Onoka bl
M3y4aeTcs BO 2-OM CEMeCTpe.

«ducumnnel  (Moxynu)». JuciumuinHa «YTOpaBlieHUE MPOEKTaAMM»

,Z[I/ICIII/IHJII/IHa HCMOCPCACTBCHHO CBsA3aHAa CO CICAYIOMUMMH AWUCHUIUIMHAMH W MPAKTHKaMH

OOII:

BBGI[GHI/IG B IPOCKTHYIO ACATCIbHOCTD,
OCHOBBI TEXHOJOTHYECKOTO OpCaANIpUHUMATCIIBCTBA,

[IpoekTHas neAaTeNbHOCTB;

VYyeOHas npakTuka (MPOCKTHO-TEXHOJIOTHIECKas );

3 CrpykTypa u coaep:KaHue QU CHUNINHBI

OOmast TpynoeMKocTh (00beM) IUCHMIUIMHBI «YTPaBICHHUE MPOEKTAMH» COCTABISET 2

3a4C€THBIX €IUHUIIBI.

O0beM TUCIUIUTMHEI 1T0 BUIaM y4eOHBIX 3aHATHH (B yacax) — 72 Jaca.
JlucuumanHa npenoaeTcss y OYHOW B 3a04HOM (opM 00ydeHHUS.
Bun npomexyTounoit arrectaruu (hopMa KOHTPOJIS): 3a4eT.

3.1. Buabl yueOHOM padoThl U TPYI0EMKOCTh
(mo popmam 0OydeHus)

Bua yyeOHoil padoThI Bcero yacos Cemectp
2
3.1.1 Oynas ¢popma o0yueHust

AyIUTOpPHBbIE 3aHATHSA (BCEro) 36 36

B ToMm uucne: - -

Jlexun - -

[Ipaktnueckue 3anstus (I13) 36 36

Cemunapsi (C) - -

JlabopaTtopHbie paboTsI (JIP)




Bua yueoHoii paéoTnl Bcero uacos Cemectp
2
CamocrosiTesibHasi padoTa (Bcero) 36 36
B ToMm unce: - -
[ToaroToBka K NPaKTUYECKUM 3aHSITUSIM 36 36
By npomMeXyTOYHOM aTTecTaluy — 3a4eT - -
O0uias TpyA0eMKOCThb Yac / 3a4. e]l. 72/2 72/2
3.1.2 OuHo-3a04Hast popma 00ydeHUst
AyauTopHble 3aHATHS (BCEro) 18 18
B ToMm uncie: - -
Jlexknuu - -
[Ipaktnueckue 3anstus (I13) 18 18
Cemunapsl (C) - -
JlabopaTtopHbie paboTsl (JIP) - -
CamocTosiTe/ibHasi padoTa (Bcero) 54 54
B ToMm uncne: - -
IToAroTOBKA K MPAKTUYECKUM 3aHSITUSIM 54 54
Bun npomMexyTOUHOM aTTecTaluy — 3a4€T - -
Oo01masi Tpy10eMKOCTh Yac / 3a4. efl. 72/2 72/2
3.1.3 3aounas ¢gopma o0yueHus
Bun yueOHoii padoTsl Bcero yacos Cemectp
1
AyauTOpHBIE 3aHATHS (BCEro) 8 8
B ToMm unce: - -
Jlexknuu - -
[Tpaktuueckue 3anstus (I13) 8 8
Cemunapsl (C) - -
Jlaboparopusbie paboTs (JIP) - -
CamocTosiTe/ibHasi padoTa (Bcero) 64 64
B ToMm uncie: - -
[ToaroToBka K MpakKTUYECKUM 3aHSATUIM 64 64
By npomeKyTO4HON aTTecTaluy — 3a4eT - -
Oo01masi Tpy10eMKOCTh Yac / 3a4. efl. 72/2 72/2

3.2 TemaTu4yecKNH IJIAH U3YyYEeHUS TN CHUATIHHBI

(mo popmam oOyuyeHus)

3.2.1 Ounas popma 0OydeHHst

TpynoemMKoCTh, 4ac

AynuTopHas padora
Camoc
Ne Pa3pennl/TeMBI CeMHH/a Jlabo | Ilpakt TOSAATE
CKHe aTo | uyecka
n/n U CIHHUILINHBI Bcero | Jlekn P p JbHaA
MIPaKTUY | pHBIC '
17041 pabort
€CKHE | 3aHAT | HOATrOT a
3aHATHUSA ust OBKa
1 BBenenue. 6 - 2 - - 4
YrnpaBieHue NpoeKTaMu Kak HayudHas




TpynoeMKOCTb, 4ac

AynuTopHasi pa6oTa

Camoc
Ne Pasjnenni/TemMbl Cemuna | Jlabo | Ilpaxr TOSITE
W ACIHILTHHDI Beero | Jlexu pckue/ | pato | Wuecka JIBHASE
| TPAKTHY | pHbIE A pagoT
€CKHe | 3aHST | MOArOT a
3aHATUA | UA OBKa
JTUCITUIUIMHA U TIpakTH4decKas cdepa
JIESITEIIbHOCTH
2 Tema 1. UYrto Takoe npoekt? 6 - 2 - - 4
OCHOBHbIE XapaKTEPUCTUKH MTPOEKTA.
3 Tema 2. Pa3paboTka KOHIICTIIUN 6 - 4 - - 2
MPOEKTa, OCHOBHBbIE TpPeOOBaHUS K
KOHIICTIIIMH, TBOPYECKOE MBIIUICHUE
4 Tema 3. OCHOBHbBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
YIPaBJICHUS MMPOCKTAMU U TIPOSKTHOU
JIeATEIBbHOCTBIO
5 Tema 4. buzHec-maH mpoekTa 6 - 4 - - 2
6 Tema 5. Opranuzaniysi IpOeKTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEPKMEHT MTPOEKTA 6 - 2 - - 4
9 Tema 8. PazpaboTka u TpuUHATHE 4 - 2 - - 2
YIPaBICHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT NMPOeKTa 4 - 2 - - 2
11 Tema 10. XKu3HeHHBIN UK IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHT IpOEKTa 4 - 2 - - 2
14 0O0630pHOE MTPAKTUYECKOE 3aHITHE 4 - 2 - - 2
3auet
Hroro 72 36 36
3.2.2. OuHo-3a04Has popMa oOyueHus
TpynoeMKOCTb, 4ac
AynuTopHasi pa6oTa Camo
Cemun
Ne Pasnennbi/Tembl apckue/ Jlabop | Ilpakt | cTosIT
n/n JUCHUIIIMHBI Bceero | Jlexn | mpakTu aTOpH | HHeCK | CIbH
un YECKUe bre wl az
3aHAT | moaro | pado
3aH:TH us TOBKa Ta
1 BBenenue. 6 1 4
VYnpaneHnue nNpoeKTaMu Kak Hay4dHas
TUCHUIUIMHA M TpakTHueckas cdepa
JIeATETbHOCTH
2 Tema 1. UYto Takoe MpPOEKT? 6 - 1 - - 4
OCHOBHBIE XapaKTEPUCTUKHU MPOEKTA
3 Tema 2. Pa3paboTka KOHIEHIHH 4 - 2 - - 4
NPOEKTa, OCHOBHBIE TpeOOBaHUS K




TpynoeMKOCTb, 4ac

AynutopHasi pa6oTa

Camo
Cemun
Ne Pa3znenbl/TeMbl apckue/ Jlabop | Ilpaxr | cTosIT
n/n AU CIUILTHHBI Bceero | Jlexn | mpaktn aToOpH | MYECK | €JIbH
un YECKUe bre wl az
3aHAT | moaro | pabo
3AHATH us TOBKa Ta
s
KOHIIETIIMH, TBOPYECKOE MBIIILJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIOpaBlIeHUs] MPOEKTaMH U MPOEKTHON
JIESTETbHOCTHIO
5 Tema 4. buzHec-miaH mpoekTa 4 - 2 - - 4
6 Tema 5. Opranuzanmsi IpoeKkTa 6 - 1 - - 4
7 Tema 6. Komanpaa npoekra 6 2 4
8 Tema 7. TaliM-MEHEKMEHT MPOEKTA 6 - 1 - - 4
9 Tema 8. Pa3paboTka u NpUHATHE 6 - 1 - - 4
YIOpaBIeHUYECKUX PelIeHUI
10 Tema 9. Puck-MeHeDKMEHT NpoeKTa 6 - 1 - - 4
11 Tema 10. XKu3HEHHBIN MK TPOCKTA 4 - 1 - - 4
12 Tema 11. 3aBepiueHue npoexTa 4 1 4
13 Tema 12. MapKeTUHT OpOEKTa 4 - 1 - - 4
14 O0630pHOE MPAKTHYECKOE 3aHSATHE 6 - 1 - - 2
3auer
HTroro 72 18 54
3.2.3 3aounas popma 00yueHus
TpynoeMKocTh, yac
Ay[([jl;;(:l){ﬂaﬂ padora Camo
Ne Pa3zgeabl/TeMbl apckue/ Jlabop | Ilpakt | cTOAIT
n/n AUCHHUTLTHHBI Bceero | Jlekiy | mpakTu aTOpH | micci | CIbH
uu YECKHE b o an
sapgry | 3AHAT | mOaro pabo
o us TOBKa | Ta
1 Brenenue. 6 2 4
VYmpaBieHue NpoeKTaMu Kak HayyHas
TUCIUIUIMHA W TpakTHYeckas cdepa
JeSITENIbHOCTH
2 Tema 1. UYro Takoe mpoekr? 6 - 2 - - 4
OcHOBHbBIE XapaKTEPUCTUKH MPOCKTA
3 Tema 2. Pa3paboTka KOHICTIIHH 4 - - - 4
MPOEKTa, OCHOBHBbIE TpeOOBaHUS K
KOHIICTIIIMH, TBOPUYECKOE MBIIIJICHUE
4 Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
YOpaBJIeHUS] MPOCKTAMH M TIPOSKTHOM




TpynoeMKOCTb, 4ac
AyautopHas pa6orta Camo
Cemn Jlabop | Ilpakr | cTOAT
Ne Pa3znenbl/TeMbl apckue/ p | 1P
n/n AU CIUILTHHBI Bceero | Jlexn | mpaktn aToOpH | MYECK | €JIbH
un YECKUe bre wl az
3aHAT | moaro | pabo
3AHATH us TOBKa Ta
s
JESITEIIbHOCTHIO
5 Tewma 4. buzHec-11an npoekta 4 - - - 4
6 Tewma 5. Opranuzanusi OpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanma npoekra 6 6
8 Tema 7. TalilM-MEHEDKMEHT HPOEKTa 6 - - - 6
9 Tema 8. Pazpaborka u TpHUHITHE 6 - - - 6
YIIPABJICHUYECKUX PELICHUN
10 Tema 9. Puck-MeHeHKMEHT NMPOEKTa 6 - - - 6
11 Tema 10. X)KuzHeHHBIN UK IPOCKTA 4 - - - 4
12 Tewma 11. 3aBepiieHue npoekra 4 4
13 Tema 12. MapKkeTUHT npoeKTa 4 - - - 4
14 0O0630pHOE MPAKTUUECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 Copep:kaHue TUCUMILIHHBI

BBenenue. YmpaBieHHe TPOEKTAaMH B MaTEpHAJIOBEACHHM KaK HaydHas AMCHUIUIMHA W
npakTudeckas cepa AeaTeIbHOCTH.

OCHOBHBIC TOHSTUS IUCUUIUIMHBI YIPABICHUS NPOCKTAaMH. YTPaBJICHHE MPOSKTaMU MU
MIPOCKTHASL JICSITEIBHOCTh B COBPEMEHHOM MHUpE: 3HAYCHHE /ISl Pa3BUTHS HAYyYHO-TEXHUYECKOTO
mporecca ¥ 0o0mecTBa, OCOOCHHOCTH OpPTaHH3alUU IPOSKTHOW AEATEbHOCTH, MHUPOBOM OIIBIT.
OcoOeHHOCTH IPUMEHEHHUSI TPOSKTHOTO 00y4YeHHs B c(hepe BHICIIETO HHKEHEPHOTO 00pa30BaHUs U
BIIMSHUE TPOEKTHOTO OOy4YeHHs Ha Npo(ecCHOHATIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTHKH MpoekTa. [IpoeKT kak 00bEKT yrnpaBieHusl.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccudukanuss mnpoekToB, mnpu3Haku kinaccuduxamuu npoekrtoB. Llemn cozpanus
npoekToB. VcTopus pa3BuTHs YTpaBlieHHs MPOEKTaMU B paauoTexHuke. IIpoekT kak oOBeKkT
yIpasiaeHUs. MeTo10JI0rus yIIpaBIEHUs IPOEKTAMHU.

Tema 2. Pa3paboTka KOHIENIIMM TIPOCKTa, OCHOBHBIE TpeOOBaHUS K KOHIICIIIUH,
TBOPYECKOE MBIIIIJIEHHE.

[TpoekT Kak crmocod yJOBIETBOPEHUS COIMAIBHON MoTpeOHOCTH obOmecTBa. Maest mpoekra:
bopmanuzanys uaeH, alpTepHaTHBbI, MapaMeTpbl oTOopa. Kirouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpPraHM3alMM IPOLECCA YIPABICHUA NPOCKTAMH U
IIPOECKTHOM E€ATEIBHOCTBIO.

[TpoexT kak cucrema (kapTa IpOeKTa, HaclopT NPOEKTa, CTPYKTypa NpoekTa). [InmotaxHbli
IIPOEKT

Tema 4. buznec-mian npoekra.
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TpeboBaHus K colepkaHUi0 OM3HEC-IUIaHa, BUbl Ou3Hec-maHa. OCHOBHbIE pa3fiesbl U UX
xapakTepucTUKu. OlLIeHKa PUBJIEKATEIbHOCTH OM3HEC-TIJIaHa J1JIsi UHBECTOPOB.

Tema 5. Opranusanust poekTa.

Opranuzanus NpoeKTHOW aearenbHOCTH. OLEHKa pecypcoB U pecypcooO0eceyeHHOCTH
npoekTa. Buemnss cpena npoekra. Crelikxomnnepsl. BHyTpeHHss cpena npoekra, opMUpPOBAHUE U
YIPaBJICHUE BHYTPEHHEH CPElOM POEKTa.

Tema 6. Komanga npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (OPMUPOBAHHUS KOMAHIbI TPOEKTa, COIMAIBHBIC POJIH.
Tpe6OBaHI/IH K KOMIICTCHTHOCTH y‘—IaCTHI/IKOB KOMaH/IbI. }KI/I?;HeHHI)II\/’I IIUKJI KOMAaHIbI HpOCKTa.
OpranuzanuoHHasi KyJabTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaltM-MeHEeHKMEHT TTPOEKTa — 3TO METO/bI yIpaBlieHus BpeMeHeM. [yt oOydaromierocs: —
TEXHUKH CaMOOpTaHW3aIlMU W YyMpaBlieHus coOor. TalM-MEHEIKMEHT MOMOTaeT 4YeJIOBEKY WIIH
KOMITAHWH TUITAHUPOBATh BpPeMs W HKOHOMHUTH pecypchl. Yem Ooblle 3aAyMaHHOTO U YETKO
CIUTAaHUPOBAHHOT'O MBI YCTIEBAE€M CJIENIaTh, TEM BBIIIE KAYECTBO HAIICH paOOTHI U )KU3HHU.

OCHOBHBIE TEXHOJIOTMU IUJIAHUPOBAHUS BPEMEHM U yIpaBieHUs. Bpems kak oauH u3
[JIABHBIX PECYPCOB IpOoeKTa. BpeMeHHble orpaHuyYeHus IPOeKTa, ruarpamma ['anra.

Tema 8. Pa3zpaboTka u mpuHATHE YIPABICHUYESCKUX PEIICHHI.

VYrpaBineHYecKoe pelieHre MPeanojaracT CpaBHUTEIbHYIO OLICHKY pslia albTePHATUBHBIX
BapUaHTOB M BBIOOP M3 HUX ONTUMAIBHOTIO, B HaWOOJBIIEH CTENEHH OTBEYAIOIIET0 HHTEpEecam
npoekra. Pa3paboTka W TpUHATHE YIPABICHYECKUX PEIICHUH B Tpolecce pa3paboTku u
peanuzanuu npoekta. Buabl (kiaccudukaiys) yrnpaBleHYECKUX pPelleHn, OCHOBHbIE TEXHOJIOTUU
NPHUHITHS YIPABICHYSCKUX perieHuid. MeToasl oneHKd 3S()(OEKTHBHOCTH — yIPaBICHUESCKUX
pELICHHUIA.

Tema 9. Puck-MeHEKMEHT MPOEKTA.

[Moprdens puckoB mpoekra u ero ¢GopmupoBanue. JlomycTumbie/ HEIOMYCTUMBIC
nokasareyin puckoB. OIEHKa PUCKOB MPOEKTAa U COBPEMEHHBIE TEXHOJOTUH YNPABJICHUS PUCKAMH
npoekrta. BiMsHME pUCKOB Ha Mpolecc peanu3aluyd MNpPOoeKTa (CTOMMOCTh, PECypchbl U T.1.)
Knaccudukanmsi HHBECTUITMOHHBIX PUCKOB. Y TIPABJICHUE PUCKAMU TIPH HHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN ITUKII TPOCKTA.

JKW3HEHHBIN LMK MPOEKTa - 3TO MOCJEI0BATEIbHOCTh 3TANOB, YEPE3 KOTOPBIE MPOXOIAT
MPOEKTHI OT UHUIIMAIINK JI0 3aBEPIICHHS] HE3aBUCUMO OT UX crienuuku. YeTkoe MoHUMaHue ITHX
¢da3 Mo3BONSET MEHEIKEpaM M PYKOBOAMTENSIM MaKCHUMalbHO 3(PQPEKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTAIUU XKU3HEHHOTO IMKJIA MPOEKTa, MX XapaKTePUCTUKU H (PYHKIIUU.
VYpaBieHue KU3HEHHBIM LIMKIIOM ITPOEKTA.

Tema 11. 3aBepuieHue npoekra.
3aBeplieHre TPOEKTa: OCHOBHBIC 3akoHOMepHOcTH M cTaamu. OneHka 3(hdekTHBHOCTH
npoekTa. ColManbHbIi U SKOHOMUYECKUH YPPEKT OT peanu3aluu IpoeKTa.

Tema 12. MapkeTuHT npoekra.

MapKeTHHIOBOE COIIPOBOXKIEHUE IIPOEKTa U IIECTb COCTABJIAIOIIUX: MAapKETHUHIOBbIE
UCCIeIOBaHus; pa3paboTKa CTpaTeTMd MapKeTUHTa; (OpMUPOBAHME KOHIIETIIMM MapKEeTHUHra;
nporpaMMa MapKeTHHIa NMPOEKTa; OIOKET MapKEeTHHra MpPOEKTa; pealn3alus MEpONpHUSATHH IO
MapKETHHTY MPOEKTA.
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3.4 TemaTuka CeMUHAPCKUX/MIPAKTHYECKUX U JTA0OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKHUe/TIPAKTUYECKHE 3aHATHS

3.4.1.1 Cemunapckoe/mpakrtuueckoe 3anatue 1 k teme Benenue. YpapieHue npoeKTamMu
B MaTEpUAJIOBEICHNHU KaK Hay4Has JUCIMIUIMHA U IIpaKTU4eckas cepa AesITENbHOCTH.
[IpencraBnenue npenogaBartens, MIPOBEPKa COOTBETCTBUS YUEOHOW IpyHMbl U KOJUYECTBA
CTyIeHTOB B Heill. DopMHpOBaHHME OKOHYATENIbHBIX CIHUCKOB CTYACHTOB C 3J. MOYTOBBIMHU
anpecamu. OOCyx1eHue:
— (opmara yueOHBIX 3aJaHUN HHANBUAYATbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/3cce M0 JUCHUIUINHE « Y TIPaBIECHUE IPOSKTaMI»;

— OpraHu3aius 1 IpoBeJeHUE TEKYIEro KOHTPOIIA 3HaHUH oOydaromuxcs B popme orpoca.
Br16op Tembl pedepara/scce, MpencTaBIsAIONIET0 cO00i KpaTKoe U3J10KEHHUE B MUCbMEHHOM
BUJIE TOJYYEHHBIX pPE3yJIbTaTOB TEOPETUYECKOr0 aHalIMu3a ONpEeNesIeHHON HaydHoll (yueOHo-
UCCIIEeI0BATENBCKOM) TEMBI, TJIe CIyIIAaTeNb PACKPBIBAET CYTh UCCIEAYEMON MPOOIEeMbl, TIPUBOIUT
pa3ianyHble TOUYKH 3PEHHUs, a TaKKe COOCTBEHHBIE B3IJISAbI HA HEe.
YTo4YHEeHHEe TeMaTHKH pedepaToB U BHICTYNAIOIMINX K 3aHATHIO 2.

3.4.1.2 CemuHapckoe/mpakTudyeckoe 3aHstTHe 2 k Teme 1. Uro Takoe mnpoekr? OCHOBHBIE
XapaKTePUCTUKU MPOEKTA.
OOcyxaeHne MOHATHS NMPOEKT, LeJed M 3a7ady yHpaBieHUs MPOEKTaMH; ITANoOB IMPOEKTa U HX
BbINIOJIHEHHE. M3ydeHne CcylecTBYOMMX MEXyHAPOAHBIX U POCCUICKUX acCOMalMi yIpaBIeHUsS
poeKTaMUu. Mex1yHapoJHbIe M HAI[MOHAJIbHBIE CTAHAAPTHI YIIPABICHHS IPOSKTaMH.

Opranmzanys ¥ MpoBeACHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcs B (hopme ompoca.
3aciaymmBaHue pedepaToB 10 TeME 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIUX K
3aHATHUIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHatue 3 kK Teme 2. Pa3paboTka KOHLENIMH IPOEKTA,
OCHOBHbIE TPeOOBAHNUS K KOHLIEIIMH, TBOPUECKOE MBILILICHHE.

OOcyxneHne KOHIENIUN TpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMN K KOHIICTILIUH.
TpeboBanus k ee coaepkanuto. Pa3paboTka KOHLUENIMU YCIOBHOTO IIPOEKTA.

Opranuzanus ¥ MpoBeACHNE TEKYIIEro KOHTPOJIA 3HaHUHM oOyuarommxcs B (hopme ompoca.
3aciaymuBaHue pedepaToB 110 TEME 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAOMUX K
3aHATHUIO 4.

3.4.1.4 Cemunapckoe/npaktruueckoe 3ansatue 4 k reme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPABICHHUS
MIPOSKTAMH U TIPOCKTHOM JACSITETHHOCTHIO.

OOcyxeHne TepMHHA «IPOEKTHas JEeSATEIbHOCTB», BBISBICHHE 3aKOHOMEpPHOCTEH B
VIpaBJICHUU TPOEKTOM. UTO Takoe >KM3HEHHBIA IUKJ MPOEKTa: ero ¢as3sl u dTambel. OCOOCHHOCTH
yIpaBJIeHUS] KU3HECHHBIM LUKIOM TMpoekTa. Ilapamerpbl M XapaKTEepUCTHKH IMPOEKTHBIX pPadoT.
Mogenu u CTpaTeruu yrpaBiIeHHs TPOSKTaMH.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIA 3HaHUM oOyuarommxcs B oopme ompoca.
3aciaymmBaHue pedepaToB 1Mo TeMe 3aHATHA. Y TOUHCHHE TEMATHKH pedepaToB U BHICTYMAIONINX K
3aHATHIO 5.

3.4.1.5 CemuHapckoe/npakTuieckoe 3aHsaTue 5 k Teme 4. busznec-nian npoexra.
OO6cyxneHue nMoHsATHs OM3HEC-TUIaH NpoekTa. IIporeccsl U ypoOBHU MJIaHUPOBAHUS MTPOEKTA.
B3aumocBs3p (QyHKIMIA ynopaBieHHs MpPOeKTOM M OusHec-tutaHa. llpomeccHslf moaxox kK
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ynpaBieHuto npoekToM. IlpunHnunsl >Q@eKTUBHOrO ymnpaBieHHs HpoeKToM. busHec-muian u
MOCJIEIOBATEIBHOCTD ATANIOB YIIPABICHUS IPOSKTOM.

Opranuzanus ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuaromuxcs B (hopme ompoca.
3acnymmBanue pedepaToB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMAaTHKH pedepaToB M BHICTYMAIOIIUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTuieckoe 3aHsaTue 6 k teme 5. OpraHusanus IpoeKTa.

OOcyxeHre MOHATHS OpraHu3alus NmpoekTa. [IpoexTHBI aHaau3: CTPYKTypa M COCTaB.
Kpurepun onenku um orbopa mpoekra. Paszpaborka mMuccuu, nenedt u 3anad mpoekra. [IpaBuia
HOCTpOeHHS AepeBa 1eneil. Peccypco-o0ecnieuenne npoekra: TpeOOBaHHS K HEMY.

Opranuzanus ¥ MpoBeAeHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuaromuxcs B opme ompoca.
3acnymmBaHue pedepaToB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMAaTHKH pedepaToB M BHICTYMAIOIIUX K
3aHATHIO 7.

3.4.1.7 CemmuHapckoe/mpakTuieckoe 3auatue 7 k teme 6. Komanma nmpoekxra.

OcHOBHBIE TPUHIUIBI (HOPMHUPOBAHHS KOMaHJIbl TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHS KOMaH/bl. YTIpaBiIeHHEe KOMMYHHKAIIUSIMU B KOMaH/IE.

Opranuzanys ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HaHMI 00yJaromuxcs B popme ompoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMAaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuueckoe 3aHsaTue 8§ k reme 7. TalM-MEHEeIKMEHT MPOEKTa.
OO0cyxIeHAe TTOHITHS TalM-MEHEDKMEHT IPOCKTa KaK METO/1a yIpaBIeHUS BpeMeHeM. J1iis
o0yuJaroIerocs: — Kak TeXHHKa CaMOOpraHU3alliy U yrpaBieHus co0oil. [InanupoBanue BpeMeHU U
9KOHOMHS PECYPCOB B YIIPABICHUH ITPOCKTOM.
Opranuzanys ¥ NpOBEACHUE TEKYIIEro KOHTPOJIS 3HaHM 00ydJaromuxcs B popme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOUHCHHE TEMATHKU Pe)epaToB M BHICTYIAIOIINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTudeckoe 3ansaTie 9 k Teme 8. Pa3zpaboTka v MpUHATHE YIIPABICHUECKUX
peuieHui.

OOcyxJeHre yNpaBIIEHYECKOTO PpEIIeHHWs Ha OCHOBE aHaiu3a 0e3yObITOYHOCTH,
BO3MOYKHOCTH €T0 TMPHHATHS B YIpPaBIeHHH MpoekToM. Touka Oe3yObirounoctu. OOCyxaeHue
IUIAaHUPOBaHMUS aCCOPTHMMEHTa M aHaJM3a aCCOPTUMEHTHOM monuTuku. [IpuHATHE pemieHuil mo
1eHooOpa3zoBanuto. OOCykAeHNE 3a]a4 ONIEPAaTUBHOTO U MEPCIEKTUBHOIO XapaKTepa B IMPOEKTE.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuaromuxcs B opme ompoca.
3acnymmBanue pedepaToB 1Mo TeMe 3aHATHA. Y TOUHEHHE TEMATHKH pedepaToB M BHICTYMAIOIIUX K
3aHATHIO 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatie 10 k Teme 9. PUCK-MeHEeIKMEHT IPOEKTa.

OO6cyxneHrne pUCK-MEHEeIKMEHTa MPOEKTa KaK IMOCTOSHHOrO IMpoliecca, Leidb KOTOPOro
OIPENeNIUTh U MPEJOTBPATUTh PHUCKH JIMOO MHUHUMHM3UPOBATh MX IOCIEACTBUS Ui IPOEKTA.
OOcyxJeHre WHBECTUIIMOHHOTO PHCKAa KaK BO3MOXXHOCTH YAaCTHYHON WM TIOJHOH IOTepH
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOcyxaeHne HeauBepcuPUUHMPYEeMbIX (CHCTEMHBIX)
PHMCKOB: PbIHOYHBbIN, PUCK HW3MEHEHHUS] NMPOLEHTHBIX CTABOK, BAJIOTHBIN, WH(IAHOHHBII
noautTudeckuil. OOcy:kneHue auBepcuUUMpPYeMbIX (HECHCTEMHBIX) PHCKOB: J1€JI0BOIO,
¢punancoBoro, onepanuoHHoro. O0cy:kaeHHe MeTOA0B OLEHKH HHBECTHLHOHHBIX PHCKOB:
IKCIEPTHOT0 MeTO/1a, METO/1a AHAJIN3A, MeTOa AHAJIOTHii, MeTO/1a KOJIMYeCTBEHHOH OLIeHKH.

Opranu3anys ¥ MpoOBEACHNE TEKYIIEro KOHTPOJIS 3HaHUH oOydarommxcsi B (hopme ompoca.
3aciaymmBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYMAIOIUX K
3ansaTuio 10.
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3.4.1.11 Cemunapckoe/npaktuueckoe 3anstie 11 k reme 10. )KuzneHHbIH UK TpoekTa.

OOcyxneHrue S>KU3HEHHOro IMKIa mpoekTa. JKHW3HEHHBIH LMK TPOEKTa I1OMOraeT:
YIYYIINTh KOMMYHHUKAIMIO MEXAYy KOMaHJIOW M 3aKa3uMKaMmM; OBITh YBEpEHHBIM, YTO LEJb
JOCTHKMMA C TOMOIIBIO JIOCTYIHBIX PECYpCOB; YIPABIATH PUCKAMU M1 MHHHMHM3UPOBATH UX.
OO6cyxnenue a3 KU3HEHHOTNO LHMKIA MPOEKTA: HWHHULMALMS, IJIaHUPOBAaHUE, WCIOJIHEHUE,
KOHTPOJIb, 3aBEPIICHHUE.

Opranu3anust ¥ MpoBeACHNE TEKYIIEro KOHTPOJI 3HaHUM oOyuaromuxcs B hopme ompoca.
3acnymnBanue pedeparoB MO TeME 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYHAIOMIMX K
3aHATHIO 11.

3.4.1.12 Cemunapckoe/npaktuueckoe 3ansatie 12 k teme 11. 3aBepiienue npoekra.

OOcyx/eHne 3aBepIllieHUs MPOEKTa KakK 3aKJIIOYUTENIBHOTO 3Tala €ero W3HEHHOro LKA,
pe3yabTaToOM KOTOPOTo SBIISICTCS MOJTBEPXKICHUE U JOKyMEHTaIbHOE
odopmileHrE 3aBEpIICHUs BCeX padoT MpOeKTa U OKOHYATEIbHOE pa3pellieHue BCEX CIHOPHBIX
BOIIPOCOB MEXJly 3aUHTEPECOBAaHHBIMH CTOpPOHAMHU MpoekTa. OOCyKAeHHEe CLEHAPUEB 3aKPBITUS
MIPOEKTA:

— €CTECTBEHHOE 3aBeplICHHE MPOeKTa (IPOUCXOAMT, KOTJa MPOEKT JOCTHUTaeT CBOUX KOHEUHBIX
1eJIed M 3aKpBIBAETCS] €CTECTBEHHBIM 00pa30M B CPOK);

— HEECTECTBEHHOE  3aBEpIIeHHE  MpoeKkTa  (IPOUCXOAMT, KOTrJa  MPOEKT  JOCTUTaeT
IPEXIEBPEMEHHOIO 3aBEPILEHHUs] 10 pa3IM4YHbIM MPUYMHAM: (PUHAHCOBBIM; H3MEHEHUSIM
PBIHOYHOM CHUTyalluu; @pocdy€raM IpU IUIAHUPOBAHMUM U B XOJ€ pealu3allud IpPOEKTa;
BO3HUKHOBEHUS YCJIOBUI, KOTOPBIE JEJIAI0T pealn3alliio POEKTa AJIsl HHBECTOpa OECIoe3HOM).
OOcyxaeHue anroputma 3aBeplieHust mpoekta. OOCyXJAeHHE H3MEpEeHHUs OIEHKH COIHaIbHOMN
3HAYMMOCTH IPOEKTA.

3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYNAIOMINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktuueckoe 3anarue 13 k teme 12. MapkeTHHT IpoeKTa.

OOcyxeHre BHEIIHEr0 W BHYTPEHHEr0 MapKeTHHIa MpOeKTa. PaccMOTpUM MapKeTHHI B
JBYX acIleKTax: COJep)KaHWe MapKETWHTa IMPOEKTa W peaju3alus MapKeTHHra Ha Pa3IHIHBIX
JTanax ero KU3HEHHOro 1ukia. O6CcyXIeHHEe MIECTH COCTABISIONUX MAPKETUHIa: MAPKETHHIOBbIE
WCCIIEIOBAaHMS;, pa3paboTKa CTpaTeTMH MapKeTWHra; (opMHUpOBaHWE KOHIEMIMH MapKETHHIa;
porpaMMa MapKeTHHIa MPOEKTa; OIOKET MapKeTHHra MpPOEKTa; pealn3alus MEpONpHUSATHH 110
MAapKCTHUHTY ITPOCKTA. MOI[@J'IB JKU3HCHHOI'0 IHUKJIa MPOAYKIMKW KaK OJHWH M3 BaXXHBIX 3JICMCHTOB
KOHIICTIIIUH [TPOEKTA.

3aciymmuBanue pedepaToB MO TEME 3aHITHS.

3.4.1.14 Cemunapckoe/mpaktaueckoe 3austae 14. O630pHOE IPaKTHIECKOE 3aHATHE.
OO030pHOE TPaKTHYECKOE 3aHATHE: NPOEKT KaK OOBEKT ymnpanineHHs.OpraHuzanus u
MPOBEJICHUE TEKYIIETO KOHTPOJIS 3HAHUH o0ydaromuxcs B popme ompoca.

3.4.2 JlaGopaTopHbIE 3aHATHS
(Vka3pIBaroTCsI TEMBI 3aHATHIA C TIEPEYHEM JIA0OPATOPHBIX PadOT)
JlaGopaTopHbIe 3aHATHUS HE TUIAHUPYIOTCA.

3.5 TemaTuka KypcOBbIX IPOEKTOB (KypPCOBBIX PadoT)
KypcoBble nnpoekTs! (KypcoBble pabOThl) HE IIIAHUPYHOTCSL.
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4 YueOHO-MeTOOM4YeCKOe U HH(POPMAIIMOHHOE 00ecTeYeHue

4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTbI
HopmatuBubie nokymeHTel u  ['OCTel mnpu  uW3ydyeHHMM [OUCLHUIUIMHBI HE
ucnoinp3ytorcsa. OOyuyaromuecss Ipy U3y4YeHUU TUCHUIUIMHBI IPU HEOOXOAMMOCTH MOTYT
BOCIIOJIB30BATLCA OTPACIICBBIMU HOPMATUBHBIMH JOKYMCHTAMU U I'OCTamu.

4.2 OcHOBHasI JIUTEpPaTypa

1. Bep3yx, D. YmpaBineHue NpoeKTaMHU: YCKOPEHHBIH Kypc mo mporpamme MBA / D.
Bep3yx. - M.: lnanextuka, 2019. - 480 c.

2. bamamos, AWM. YnpaBineHue npoekTaMu: YUeOHUK M MPAaKTUKYyM JJIS aKaJeMHUYeCKOTro
OakanaBpuata/A.W. bamamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlrobepusr: FOpaiir, 2016.-
383c.

3. 3y0, A.T. VYmpaBneHue mnpoekramu: YUeOHHK M TPAKTUKYM IS aKaJEeMHUYECKOTO
6akanaBpuata / A.T. 3y0. - JlroGepupr: FOpaiit, 2016. - 422 c.

4.3 /lonoJHUTEJbHAS JUTEpaTypa

1. busnec. Ilonnas sHiukioneaus. — M.: 9kemo, 2012.

2. busnec-suuuknonenus / [ox pen. P. I'onos. — M.: [lamkos u Ko, 2012.

3. Maurerii 6usHec: yae6HOoe ocooue / mox pen. B.S. I'opdunkens. — M.: KHOPYC, 2009.

4. TlpennpuauMarenscTBo: yueOHuk / monm pen. B.S. I'opdounkens, I'.b. Ilonska, B.A.
[lIBannapa. — 4-e usn.; nepepad. u non. — M.: KOHUTHU-TAHA, 2007.

5. IpeanpuaumatenbcTBo: yueOnuk / moxa pen. B.S.Topdunkens, I'.b.ITonska . — 5-¢ uzn.;
nepepad. u gon. — M.: FOHUTU-JTAHA, 2009.

6. Heroton, P. Ynpasnenue npoekrtamu ot A 10 A/ P. HeroTtoH. - M.: Ansniuna [TaGnumiep,
2018. - 180 c.

7. Odunmanpaeiii caiit denepanbHO CIyXObl TocygapcTBeHHOW ctatucTHKU (Poccrar)
http:/www.gks.ru

8. PocOuzneckoncantunr http://www.rbk.ru

9. MHHHUCTEpPCTBO NPUPOAHBIX PeCypcoOB U 3kooruu PO. http://www.mnr.gov.ru

10. MuctuTyT nemorpaduveckux uccienoBanuii http:// www.demographia.ru

11. T'ocynapcTBeHHOE yIpaBJICHHE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl ¥ MPOTHO3UPOBAHUE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — aaAMHUHHUCTPATUBHO-YIIPABICHYECKUN TOPTAIL.

14. www.akeu.ru — acconuanusi KOHCYJIbTaHTOB 10 SKOHOMHUKE H yIPABJICHUIO.

4.4 DyieKTpOHHBIE 00pa3oBaTeIbHbIE PecypChl

1. ITnarpopma nudposoro odbpazoanus Mocmoautexa - https://Ims.mospolytech.ru/

2. JIngynbplii kabuHeT oOy4aromerocs (MOpT¢oano) (BXOA B JIMYHBIA KaOWHET pa3MelieH Ha
ounmanbHOM caiiTe YHUBEpPCTUTETa M BKIIOYAeT B ceOsl MOPTPOIMO CTYJEHTA, JIEKTPOHHBIE
BEZIOMOCTH, PEUTHUHT CTYZCHTOB U 00CCIIEYNBACT:

- (ukcanuio xoz1a 00pa3oBaTEILHOIO MPOLECCa, Pe3yIbTaTOB IPOMEKYTOUHOM aTTecTallui U
pe3yIbTaTOB OCBOCHUS 00pa30BaTEIBHBIX IPOTPAaMM 00yUYarOIIMUCH,

- (GopMHpOBaHUE 3JIEKTPOHHOrO MOPT(oINO 00yyarolerocs, B TOM 4YHCIE€ C COXPaHEHHE
paboT oOyuaromerocsi, pereH3uil ¥ OleHOK Ha 3TH PabOTHI;

3. Joctyn k HHPOPMALMOHHO-TEIEKOMMYHHUKAIIMOHHOM ceTu «IHTepHeT»

4. DneKkTpoHHblE OWOJIMOTEKH, BKIIOYAIOIIME 3JIEKTPOHHBIE KaTajloTH, MOJIHOTEKCTOBBIE
JOKYMEHTHI U 00eCTIeYMBaOIIUe JOCTYI K y4eOHO-METOJUUECKUM MaTepranam

5. Cucrema « AHTUTUTarHaT» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» obecrieunBaeT MH()OPMALMOHHOE, JOKYMEHTAIbHOE
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aBTOMATU3UPOBAHHOE COMPOBOXKICHHE 00Pa30BATEIBHOTO MPOIIECcCa.
7. b.1.2.22.2 YupaBrneHue NpoeKTaMu
https://online.mospolytech.ru/course/view.php?id=410

4.5 JIMuEeH3MOHHOE U CBOOOHO pacnpocTpaHsieMoe MPporpaMMHoe
obecneyeHue
1. ITporpammel maketa Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemenHble TpodeccHOHABbHbIE 0a3bl JAHHBIX M HH(OPMAIUOHHbIE
CIIpaBOYHbIE CHCTEMbI

1. CIIC  «Koncynbrantllmtoc:  Hekommepueckass — uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (nata oopamenus: 16.02.2023). — Pexxum noctymna: cBOOOIHBIN.

5 MarepuajbHO-TEXHHYECKOE o0ecleyeHue

1. Aynutopust i NpoBeACHUS MPAKTUYECKUX 3aHITHH.

2. VHTepakTHBHAs 10CKA.

3. KoMmbroTepHbIi Kj1acc ¢ BbIX010M B IHTepHET.

4. Aynuropus i TPYNIOBBIX U UHANBUIYAJTbHBIX KOHCYJbTALUN, TEKYIEr0 KOHTPOJSI U
MPOMEXKYTOYHOM aTTECTAIIUH.

5. AynuTopus Al CaMOCTOSITENILHON pabOTHI.

6. bubnuoTeka, YNTAILHBIN 3aJ1.

6 MeToanuecKue peKOMEeHAANHU

6.1 MeToanyeckue peKOMEHJAALUMH JISl TNPenoJaBaTejisi M0 OPraHU3aluM
o0yueHus

Jauubiii pasznen Hactosmed pabodeil mporpaMMbl MpeIHA3HAYEeH JUIsi HAYWHAIOIIMX
npernojiaBaTesneil ¥ CrennanucTOB-NIPAaKTUKOB, HE UMEIOIIUX OIbITa IPENnoaBaTeIbCKONW paboThI.

JucuuninHa  «YHpaBleHUWE MPOEKTaMu»  SBIAETCA  JUCHMIUIMHOM  vactu  PVII,
bopmHpyeMoil yuacTHUKaMH 00pa30BaTeNbHBIX OTHOIIEHUH Onoka bl«lucruumnmunsl (Moxynn)» -
b1.2 «Yacts, ¢opmupyemas ydacTHHKaMH OOpa30BaTEIbHBIX OTHOIICHWI» W 0o0ecreYnBaeT
HAYalbHBIA ATam (HOpMHUpPOBAHHE KOMIETEHTHOCTH 110 HampaBieHuto mnoarotoBku 11.03.01
«Pagmorexnukay npopuinb «HTEIEKTyanbHas paguo3IeKTPOHUKA U TPOMBIIIJICHHBI HHTEPHET
BeELIEN.

OcHOBHOE BHHUMaHHE B IPOLECCE OCBOECHUS TEM Kypca IpernojaBaTello CIEIyeT yIesTh
BONpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON JAEATEIbHOCTH.

[Ipn u3yuyeHun ITUCHUILUIMHBI HEOOXOIUMO O0ECTIeUUTh OHUMAHUE CTYAEHTaMU CYLUIHOCTHU
MIPOEKTHON JEATENIbHOCTH M TNPAKTHUECKOE OCBOEHHE METOJOJIOTHMHM Pa3BUTHs MHHOBALIMOHHOM
UJeH 10 ypOBHS MaciTabupyemoro OusHeca.

Teopernueckoe H3ydeHHE OCHOBHBIX BOIPOCOB PAa3/eloOB AMCLUUIUIMHBI  JOJDKHO
3aKpEIUIAThCS aKTHBHOW MpPAaKTHYECKOW paboTod B paMKax JUCIHIUIMHBI «YTIpaBIeHUE
MPOEKTaAMM».

Jnis  akTUBM3aIMM y4eOHOTO Tpolecca TpU M3YyYSHHH JUCHUIUIMHBL 3((HEKTUBHO
NPUMEHEHHE TEeKYILEro KOHTPOJIs 3HaHUH oOydarouxcs B (hopMe orpoca, a TakKe 3aciIylliBaHue
pedeparoB 1o TeMe 3aHATHSI.

B ycnoBusX — KOHCTpyupOBaHHMs ~ 00pa3oBaTelIbHBIX  CHUCTEM  Ha  HNPUHIMIAX
KOMIIETEHTHOCTHOT'O I0AX0/ia MPOU30IUIO KOHILENTyaJlbHOE HM3MEHEHHE pOJiM IpernoaaBaTeds,
KOTOPbII Hapsay ¢ TPAAULIMOHHOW POJIbI0 HOCUTENS 3HAHUS BBINOJHAET (PYHKLHUIO OpraHu3aTopa
HAy4YHO-TIOMCKOBOM pabOThl CTy/AEHTa, KOHCYJbTaHTa B Ipolielypax BbIOOpa, oOpabOTKU U
UHTEpHpeTanun HHGOpMAIMM, HEOOXOAMMOM Ui MPaKTUYECKOro MAEUCTBUS W JalbHEHIero
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pasBUTHS, YTO JOJDKHO OOS3aTENIbHO YUHTHIBATHCS NMPHU MPOBEICHUM MPAKTUYECKUX 3aHATHH IO
IUCUUIUINHE «YTIPaBICHUE POEKTAMI.

[TonpoOHoe conepxaHue OTAETbHBIX PAa3/IeioB AUCLUIUIMHBI «YTPaBICHHUE MPOEKTAMU»
paccmartpuBaetcs B 11.3.3 paOouell mporpaMMBl.

TemaTuka NpakTHYECKUX 3aHATUH MO pa3zenaM AUCLUIUIMHBI U BUJIaM 3aHATHH OTpakeHa B
11.3.4 paboueil nporpammsl. [IpoBeeHNe NPaKTHUECKUX 3aHATUI OPUEHTUPOBAH Ha:

- W3y4YeHHe CHEeHMAIU3UPOBAHHON JUTEPATYPhl U MOMYJISPHBIX MEPHUOANYECKUX U3AaHUMN;

- CIIEIMATTM3UPOBAHHBIX HH(POPMALIMOHHBIX CATOB;

- (opmupoBaHue HayyHO-OOOCHOBAHHOTO IOHMMAaHHUs OCOOEHHOCTEH  YIpaBICHMS
MIPOEKTOM COBPEMEHHBIX 00YJaIOIIXCS;

- MOCTAaHOBKY ILIeJIeH, ompeneseHue 3ajad, MJIaHHPOBAHUE OKUAAEMOro pe3yibTaTa IMpH
3aBEpILICHUH MIPOCKTA;

- MapKeTHHIa [IPOEKTAa.

B m3.3 ykazaHo TemaTudeckoe cojep)kaHue aAucHUIUMHBL B m.3.4 ykazana
CEeMHUHAPCKUX/TPAKTUUYECKUX U JTa0OpaTOpHBIX 3aHATHH. [lepeueHb OCHOBHOIM M JOMOJHHUTENBHOM
JTUTEpPaTyphl W HOBOCTHBIX HMH(OPMAIIMOHHBIX CAaHTOB, HEOOXOAWMBIX B XOJ€ IPETOJaBaHUS
IUCLUUIUINHBL «YTIpaBlieHHE IpOeKTaMK», NpUBEAEeH B 1.4 Hacrosmed pabodel mporpammsl.
[IperoaBaTento ciuemxyeT OPHEHTHUPOBATH CTYACHTOB HA WCIIONB30BaHUE NpPU TOATOTOBKE K
CEeMHUHAPCKUM/TIPAKTUYECKUM 3aHATHUAM 110 TUCLMIUIMHE COBPEMEHHON HaY4YHOM JTUTEpaTyphl.

@OH/IBI OIEHOYHBIX CPEICTB JUIA TEKYIIETO KOHTPOJIS W TMPOMEXKYTOYHOH aTTeCTalllH
o0yyarolerocsi mpuBeieHs! B 1.7 pabodel mporpaMMbl ¢ y4eTOM KOMIIETEHTHOCTHOTO IMOJXOAa B
npouecce peanuzanuu OI1.

Onenka (GopM TeKyllero KOHTPOJS M TNPOMEXKYTOYHOM aTTecTallud HpeaycMaTpUBaeT
MOJTOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B I1.7.3 BOIIpOCaM.

6.2 MeToanueckue yKazaHus JJIs 00y4aKOIIMXCS 10 OCBOCHUIO M CIUTIHHBI
[lonydyenue yriayOJNieHHBIX 3HAHWWA 10 AWCHUUIUIMHE JOCTHTAeTCs 3a CYET aKTUBHOU
CaMOCTOsITeNIbHON paboThl oOyuaromuxcs. Beiaensembie yachl 11en1ecoo0pa3HO UCHOIb30BATh IS
3HAKOMCTBA C Y4E€OHOW M HAyYHOH JUTEPATypOM MO MpodiieMaM JAMCIMIUIMHBI, aHAIN3a HAYYHBIX
KOHLICTILIUH.

B paMkax AUCIUTUTHHBI TIPEAYCMOTPEHBI Pa3InIHbIe (POPMBI KOHTPOJISI YPOBHS JOCTHIKEHHS
00yYaroIuMHUCs 3asiBJICHHBIX HHAWKATOPOB OCBOEHHSI KOMIETEHIIUI.

@opMBI TEKyIIEro KOHTPOJII — AaKTHBHOCTh pPAa0OThI Ha MPAKTHYECKUX 3aHITHSAX,
TECTUPOBaHUE.

DopMoil TIPOMEKYTOUHOTO KOHTPOJIS MO AMCHUIUIMHE SBISIETCS 3a4eT B XOJ€ KOTOPOTO
OLICHUBAETCS YPOBEHb JOCTIDKEHHUS OOYYaroIMMHCS 3asBICHHBIX WHIUKATOPOB OCBOCHMS
KOMIIETEHIIUH.

6.2.1 MeToandeckre yka3aHus 10 OCBOCHUIO JUCHUILIAHBI.

CeMUHApPCKUE/MPAKTUYECKHUE 3aHATUS MPOBOJATCS B COOTBETCTBHM C COJAEpKaHUEM
HacTodlel paboueld mporpammbl B oduiaiiH gopmate. [locemnenne ceMHUHAPCKUX/IPAKTHUECKUX
3aHATHH ABNSETCS 0053aTEIbHBIM.

[lpoBeneHne CEMHUHAPCKUX/TIPAKTHYECKUX 3aHATHH TI0 JUCHUIUIMHE «YTIpaBICHHE
MPOEKTaMM» OCYIIECTBIISIETCS B CIEAYIOMUX hopMax:

—  OIIpOC T0 MaTepHrajiaM, PACCMOTPEHHBIM Ha JICKIUAX M H3YYCHHBIM CaMOCTOSITEIBHO 110
PEKOMEHI0BAaHHOM JINTEPATYpE;

— aHanu3 1 00CYy>KJEHUE BOIIPOCOB MO TEME 3aHSATHS;

— TmpencraBieHue pedepara/scce;

—  KpaTKoOe€ BBICTYIUICHUE 1O TeMe pedepara/scce U OTBETHI Ha BOIIPOCHI.
AKTHUBHOE y4acTuec B CCMI/IHapCKI/IX/ MPAKTUYCCKHUX 3aHATUAX ABIACTCA O6$I3aTeJ'IBHI)IM.
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HOZ[FOTOBK& K TPAKTUYCCKUM 3aHATUAM 00s3aTEIbHO BKJIIIOYAeT B cebs HU3YYUYCHUC
KOHCIICKTOB JICKIIMOHHOI'O MaTtcpuajia H peKOMeHHOBaHHOfI JUTCPATYpbl A aJCKBATHOI'O
INOHUMaHHA YCIIOBUS U croco0a BBITTOJHEHUS SaﬂaHHﬁ, 3aIlJITaHUPOBAHHBIX IIPCIIOAAaBaATCIICM Ha
KOHKPETHOC MMPAKTUYCCKOC 3aHATHC.

6.2.2 MeToanueckre yKa3aHusl K BHEAYy IUTOPHON CaMOCTOSITENIbHON padoTe.

Camocrostenbias  paboTa  SBJIAETCS OCHOBHBIM  BHIOM  pabOTHl 10  OCBOEHHMIO
TEOPETUUYECKUX MaTepUaIoB Kypca U IPUOOPETEHHUIO TPYIOBBIX HAaBBIKOB BO BpPEMsl, CBOOOIHOE OT
00s3aTeNbHBIX YYEOHBIX 3aHATHH. TEOPETUYECKOTO MaTepuana U INpHoOpeTeHHue TpedyeMbIX
HaBBIKOB B pamkax Llenb camocToATeNnbHOW pabOThl — MPAKTHUECKOE yCBOEHHE O0YYarOMIMMUCS
KOMIIETEHIINH.

CamocrosiTennbHasi paboTa oOydaromierocs HaJ YCBOCHHMEM Y4YeOHOro marepuaia Iio
yueOHOM TUCHMIUIMHE MOXET BBINOJHATHCS B OMOMMOTEKe YHHBEpPCHUTETa, y4eOHBIX KaOWHeTax,
KOMIIBIOTEpPHBIX KJlaccaX, a Takke B JoMallHuX YyciaoBusx. CoaepkaHue U KOJUYECTBO
CaMOCTOSITENIbHOW paboThl O0ydaromerocst omnpejaensercs y4eOHOW NporpaMMol AHUCLUILIUHBI,
METOJIMYECKUMH MaTeprallaMi, MPaKTUYECKUMU 3aJJaHUsIMHU U YKa3aHUSAMHU IIpernoaBaTes.

H3ydyeHre OCHOBHOW M JOIOJHUTENBHOU JUTEPATYphl IO AWCLUIUIMHE IPOBOIUTCS Ha
PEryJIsIpHOI OCHOBE B pa3pe3e KaxJO0W TeMbl JUIsl OArOTOBKU K MPOMEKYTOYHOW aTTECTallUU I10
JUCLMIUIMHE «YTpaBiieHue npoekramu». CIHUCOK OCHOBHOW M JIOIOJHUTENIBHON JIUTEPATyphl 1O
JTUCLMIUIMHE NPUBE/EH B 1.4 HacToseld padoueld mporpaMMBl.

[ToaroroBka K mpakTUYecKOMy 3aHATHIO. [IpakTudeckue 3aHATHS NO3BOJISIIOT pa3BUBAaTh Y
00y4Yaromerocsi TBOPYECKOE TEOPETHYECKOE MBIIUICHHE, YMEHHE CaMOCTOSATENBHO U3ydaTh
JUTEpaTypy, AaHATU3UPOBATh MPAKTUKY; y4aT YETKO (hOPMYyITUPOBATh MbICIIb, BECTH JAUCKYCCHIO, TO
€CTh UMEIOT UCKIIIOUUTENIbHO Ba)KHOE 3HAUEHHE B Pa3BUTUH CAMOCTOATEIBLHOTO MBIIIIJICHHSL.

[TonroroBka K MNpakTUYECKOMY 3aHATUIO BKJIOYaeT JABa dTana. Ha mnepBom 3rame
00yYaroIuiCs MIIAaHUPYET CBOIO CAMOCTOATENBHYIO paOd0Ty, KOTOpast BKIIOYAET: YSICHEHHE 3aIaHHs
Ha CaMOCTOSITEIbHYI0 paboTy; MOA00p OCHOBHOHM M JIOMOJHUTENIBHOW JIUTEPATyphl; COCTaBIICHHUE
I1aHa paboThl, B KOTOPOM ONPEIENSIIOTCS OCHOBHBIE IYHKTBI IPEICTOSILENH IOJIrOTOBKH.
CocraBieHue miaHa JUCUUIUIMHUPYET U MOBBIIIAET OPraHU30BaHHOCTD B paboTe.

Bropoii aTan BKItOYaeT HEMOCPEACTBEHHYIO MOATOTOBKY K 3aHATHIO, KOTOpas HAYMHAETCS C
M3y4YeHHUs] OCHOBHOHM M JOMOJIHUTENBbHOM nuTeparypbl. Ocoboe BHUMAaHUE NPU 3TOM HEOOXOAUMO
00paTUTh Ha COJAEp)KaHHE OCHOBHBIX IOJIOKEHHH W BBIBOJOB, OOBSICHEHHE SIBICHUH M (haKTOB,
YSCHEHHME IPAKTUYECKOTO IPUIOKEHHUSI pPacCMaTpUBAEMbIX TEOPETUUYECKUX BOINpOCcoB. Jlamee
CIIEyeT MOATOTOBHUTH TE3HCHI JUIS BBICTYIUICHHH MO BCEM Y4eOHBIM BOINPOCAM, BHIHOCHMBIM Ha
MPAaKTUYECKOe 3aHATHE WM 10 TeMe pedepara, BBIHECEHHON Ha 3aHATHE, MPOJyMaTh MPUMEPSHI C
LIeJIbI0 00EeCTIeUeHUsI TECHOM CBSI3U M3Y4aeMOM TEMBI C pealbHOM JKU3HbIO.

['0TOBACH K BBICTYIJICHHUIO B paMKaX MPAaKTUYECKOI0 3aHATHS, IPU HEOOXOIUMOCTH CIIeyeT
00paTUTHCA 32 IOMOIIBIO K TPETIOaBaTEINIO.

Metoanyeckue ykasaHus 110 IOArOTOBKE K NPOMEXKYTOUYHOU aTTECTAlNH

[IpomexxyTouHass arrectanusi MO JUCLUIUIMHE «YTIPaBI€HHE IPOECKTAMM» IPOXOIUT B
¢dopme 3audera. I[IpumepHBIi nHepedyeHb BOMPOCOB K 3aueTy MO JUCHMIUIMHE «YTIpaBlieHUE
MPOSKTAMW» M KpPUTEPUH OLEHKH OTBETa OOydYaromerocs Ui Leleld OIEHKH JTOCTIKEHHS
3asBJICHHBIX WHAMKATOPOB C(OPMUPOBAHHOCTH KOMIIETEHLMHU mpuBeneHbl B coctaBe POC 1o
JUCLMIUIMHE B 1.7 HacTose paboyeil mporpaMmsl.

OOyuaronuiicss JOMyCKaeTcs K HPOMEXKYTOYHOW aTTecTalldd 10 JUCHUIUIMHE BHE
3aBHCHMOCTH OT P€3yJbTaTOB TEKYILEr0 KOHTPOJIS yCIEBAEMOCTH.

6.2.3 OcoOEHHOCTH peaNu3aluy AUCIUIUIMHBI JJIS HWHBAJUJIOB U JUI[ C
OTPaHUYECHHBIMH BO3MOXKHOCTSMHU 3/I0POBBS
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OOyueHue 1Mo AUCUUIUINHE «YTIpaBleHHEe IPOEKTaMUy) UHBAIUIOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMU  3710pOoBbst  (masmee OB3) ocymiecTBiseTcss MpernojaBareyieM C  y4eToM
O0COOCHHOCTEH TMCHUXO(PHU3NUECKOTO PAa3BUTHUS, HHIWBUIYAJTbHBIX BO3MOXKHOCTEH U COCTOSIHHS
3J0pPOBbA TaKUX O6y‘IaIOHII/IXC$[ .

s cTyAeHTOB ¢ HapylIEHUSIMU OMOpHO-ABUTarenbHOW (QyHkmuu u ¢ OB3 mo cuyxy
MPEyCMAaTPUBAETCA COMPOBOXKACHUE JEKIMH M MPAKTUYECKUX 3aHATHH MYJIbTUMEIUWNHBIMU
CpeICTBaMU, pa3JaTOYHBIM MaTePUATIOM.

st crynentoB ¢ OB3 mo 3peHHro mpexycMaTpruBaeTcsl MPUMEHEHHE TEXHUISCKUX CPEICTB
YCUJIEHUSI OCTaTOYHOTO 3pEHHs, a TakkKe MPeIyCMOTpPeHa BO3MOXHOCTh pa3pabOTKu
ayJIroMaTepHaoB.

[To nucuunnHe «YnpapieHHe MPOSKTaMI» 00y4YeHHe UHBAIUAOB U JIUI] C OTPaHUYCHHBIMU
BO3MOXHOCTAMHU 3O0POBBA MOXET OCYHICCTBIIATHCA KAK B ayJAUTOPHUHU, TaK U C HCIIOJb30BAHUEM
ANIEKTPOHHONH  HMH(OPMAIIMOHHO-00pa30BaTENbHOM  cpenbl, 00pa3oBaTeNbHOTO IMoOpTaia U
BIEKTPOHHOMW MOYTHI.

7 ®OoHA OLCHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLIECHUBAHUS Pe3yJIbTATOB 00y4eHHs

Kon n HanmenoBanue

I/IHIII/IKaTOPBI AOCTHIKCHHUA KOMIICTCHIINHU

KOMIIeTeH Uil

VYK-2. Cnocoben omnpenensats | UYK-2.1.@opmynupyeT COBOKYMHOCTh 3aJad B paMKax

Kpyr  3amga4 B paMKaxX | IOCTaBJIEHHOM IENM  MNPOEKTa, pEeHIeHHEe  KOTOPBIX

MOCTABJICHHOMW IENI ¥ BHIOUPATh | 00ECIIeunBaeT ee TOCTUKEHUE

ontuMasibHble  crocoObl  ux | UYK-2.2. Ompenenser cBsi3u MeEXIy MOCTaBICHHBIMHU

peleHus, uCXons U3 | 3aJjauaMi, OCHOBHBIMH  KOMIIOHEHTaMHM TMPOEKTa U

AEHCTBYIOIUX TPABOBBIX HOPM, | 0KHUAAEMBIMH PE3yJIbTaTaMH €T0 peann3alin

HUMEIOLIUXCS pecypcoB u | UYK-2.3. Bribupaer ONTUMAaJIbHbIE CHOCOO0BI

OTpaHUYEHUI. IUIAHUPOBAHMSA, PACHpPEAETICHUs] 30H OTBETCTBEHHOCTH,
pelieHus  3aj1a4, aHauu3a  pe3yJbTaTOB C  YYETOM

JICUCTBYIOIIUX TIPAaBOBBIX HOPM, HMMEIOIIUXCS YCIOBHIA,
pPECYPCOB Y OTPpaHUYCHUM, BOZMOXKHOCTEN MCHOJIb30BAHUS

YK-3. CnocobGeH OCyIIeCTBISITh
COILIMAJIbHOE B3aMMOJICHCTBUE H
peann30BbIBaTh CBOIO pOJb B
KOMaHJIE

NYK-3.1. Onpenensier cBOIO pojib B KOMaHAE, UCXOIS W3
CTpaTeTuu COTPYAHUUYECTBA JJIS JOCTHIKEHHUS TIOCTABIICHHON
[EeNU, YYUTBbIBasg OCOOCHHOCTH TOBEACHHUS U HHTEPECH
JIPYTUX YYaCTHUKOB KOMAaH]IbI

NYK-3.2. TlnanupyeT u aHaIU3UPYET MOCAEACTBUS JTUUHBIX
JICUCTBUM, aJICKBATHO OLICHUBAET HUJAEU W MNPEIIOKECHUS
JPYTUX YYaCTHHUKOB JUIsl JOCTHKEHHS TOCTaBICHHOM LEJH B
KOMaHTHOH paboTe

NYK-3.3. OcymectBiser oOMeH uH(popMalyen, 3HaHUAMU
Y OTBITOM C WIEHAMHU KOMAaHJIbI, COOJI0Iasi yCTAaHOBJICHHBIC
HOpPMbl M MPaBWIa COLHUAIBHOTO B3aUMOJECHCTBUS, HECET
JUYHYI0 OTBETCTBEHHOCTh 3a CBOW BKJAJ B pe3yJbTar
KOMaHJTHOH pabOThI
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7.2 lIkajia ¥ KPUTEPUHN OLIEHUBAHUSA Pe3yJIbTATOB 00yUeHUSs

7.2.1 Kpurepuu OlleHKH O0TBETA HA 3a4eTe
(popmupoBanue komnerenuuu 11K-4, unaukatopsr UI1K-4.1, UI1K-4.2, UT1K-4.3)
[TpomMexyTouHas aTTecTanus oOydaromuxcs B (opMe 3auera MPOBOAUTCS MO pe3yibTaTaM
BBITIOJTHEHUsSI BCEX BUJOB Y4eOHOH paboThl, MNPEIyCMOTPEHHbIX Y4YE€OHBIMHU IIJJaHAMHM IO
JUCHUITIIIMHE ((praBJIeHI/Ie MMPpOCKTaMU», MPU 3TOM YUUTBIBAKOTCA PE3YJIbTATHI TCKYIICTO KOHTPOJIA
yCIIEBaEMOCTH B TeueHUE cemecTpa. OeHKa CTEeNEeHU JOCTHKEHUS 00yJarolUMHUCs TUIaHUPYEMBIX
PE3YyJIbTaTOB O6y‘lCHI/I$I o JAUCHUIINIMHE IIPOBOAUTCA NPCOoAaBaTCIIEM, BCAYIIUM 3aHATHA 110
JUCIUTIINHE.
ITo utoram HpOMGH(YTOQHOP’I aTTECTAl MM 110 JUCLHMIIINHE BBICTABIACTCA OLICHKA «3a4YTCHO»
NN «HE3aUYTCHO».

HIkaja oneHUBaHUA Onucanne

BrimonHeHs!l Bce BUABI Y4eOHOI pabOThl, IPEeIyCMOTPEHHbIE YUeOHBIM
wiaHoM. OOyuaromuiicss CHOCOOEH HCIMOJb30BaTh  METOAMYECKHUE
MPUEMbI TEXHUKO-3KOHOMHUYECKOTO0 0OOCHOBAHUS MPOEKTHBIX PEIICHU;

OCYHICCTBJIATDH (I)I/IHaHCOBO-BKOHOMI/I‘{eCKOe IJIaHUPOBAHUC
HHXXCHCPHOTO IMPOCKTA, COCTaBJIAITh  TCXHHYCCKOC  3aJlaHHC Ha
3a4yTeHO pa3pa60TKy paﬂHOTeXHquCKOﬁ CUCTCMbI C TOYKH 3pCHHUA TCXHHUKO-

SKOHOMHYECKHX TTOKa3aTelIeH.

[Ipu o5ToM MOryT OBITh JOMYIIEHB HECYIIECTBEHHBIC OIIMOKH,
HETOYHOCTH, San}I)IHeHI/IS{ HpI/I AHAIIUTHYCCKHUX onepaum[x, nepeHoce
3HaHUU U YMEHUI Ha HOBbIE, HECTAHAAPTHBIEC CUTYAITUH.

Komnerenuuu chopMupoBaHsbl.

He BbmmonmHeH oauH wuiaum  Oosnee BUAOB  y4eOHOH  paloThl,
IPETyCMOTPEHHBIX ~ y4eOHBIM  IIJTAHOM. OOyuwaromuiicss ~ He
JNEMOHCTPUPYET TEOPETUYECKHE 3HAHMs, HE CIOCOOEH HCIOJIb30BaTh
METOJMYECKHE TPUEMBl  TEXHHKO-)KOHOMHUYECKOTO  OOOCHOBAaHUS
NOPOCKTHBIX  pEIIEeHHH; HEe yMeeT OCYUIECTBIATh  (PUHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAHHE WH)KCHEPHOTO IPOEKTa; HE CII0COOEH
COCTaBJIATh TEXHHUYECKOE 3aJaHHe Ha pa3paboTKy paauoTEeXHHYECKOU
CHCTEMBI C TOYKH 3PEHHs TEXHHKO-JKOHOMHUYECKHX MOKazaTeled M He
croco0eH OBICTPO pearupoBaTh Ha YTOUYHSIOIIME BOIPOCHI, UCTIBITHIBACT
3HAYUTEIbHBIE 3aTPyIHEHUS TIPH ONEPUPOBAHUH 3HAHUSIMUA U YMCHUSAMH
IpY UX epEeHOCEe Ha HOBBIE CUTYAIUH.

KomnereHnmu He cOpPMUPOBAHBL

Hesaureno

7.2.2. Kpurepuu oueHKH padoThl 00y4ar0LIerocsi Ha MPAKTHYECKUX 3aHATHIX
(popmupoBanue komnerenuuu 11K-4, unaukatopsr UI1K-4.1, UI1K-4.2, UT1K-4.3)

«5» (OTJMYHO): CTYICHT AaKTHBHO Y4yacTBOBAJI B OOCYXICHHU TEMBbl IMPAKTHYECKOTO
3aJaHusl, IPEAYCMOTPEHHON TNIAHOM MPAKTUYECKUX 3aHATHH; HCIOIb30BAJI METOIUYECKHE TPUEMbI
TE€XHUKO-3KOHOMHUYECKOTO  OOOCHOBAaHUS IPOEKTHBIX  peIIeHUH; MNpUMeHs1  (UHAHCOBO-
HKOHOMHYECKOE IUIAHMPOBAHHE WH)KEHEPHOTO IPOEKTAa; COCTABISUT TEXHHYECKOE 3a/JaHHe Ha
pa3paboTKy paMOTEXHUUYECKOW CUCTEMBI C TOUYKH 3PEHUS TEXHUKO-DKOHOMHMYECKHX IOKa3aTeleH.
OOyuaromuiicst 4eTko ¥ 0e3 oIMOOK OTBETUI Ha BCE KOHTPOJIbHBIE BOIIPOCHI, AKTUBHO paboTall Ha
NPAaKTHYECKHUX 3aHATHAX; IPEJCTAaBUI pedepar U BHICTYIIIII C COOOIIEHNEM Ha BEIOPAaHHYIO TEMY.

«4» (X0pomIo): CTYAEHT y4acTBOBal B OOCYKAEHHM TEMBbl IMPAKTUYECKOIO 3aJaHMs,
MPEyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHATHUM; OO0y4aroumuiicss ¢ KOPPEKTUPYIOLIUMU
3aMEuYaHUsMH IIPENoJaBaTellsl MCIOIb30Bal METOAUYECKUE IPUEMbl TEXHUKO-?KOHOMHUYECKOIO
00OCHOBaHMS TPOEKTHBIX pEIICHHH; NPUMEHST (UHAHCOBO-I)KOHOMHYECKOE IUIAHWPOBAHUE
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HHKCHCPHOT'O IIPOCKTA;, COCTaBJIAJI TCXHHUYCCKOC 3aJdaHUC Ha pa3pa60TKy paﬂHOTCXHH‘{CCKOﬁ

CUCTEMBI C TOYKH 3pPEHUSI TEXHUKO-DPKOHOMHUYECKHUX Moka3areneit. OOyyaromuics OTBETU HA BCE
KOHTPOJIBHBIE BOMPOCHI, JTOCTATOYHO AKTHBHO Pa0OTall HAa MPAKTUUECKUX 3aHATHUSAX; MPEIACTaBIII
pedepar, HO HE BBICTYTIHIL

«3» (YIOBJIETBOPHUTEJIbHO): CTYICHT (parMeHTapHO YYacTBOBAJI OOCYXICHUU TEMBbI
MPAKTUYECKOTO 3a/laHusi, MPEIyCMOTPEHHON IUIAaHOM MPAKTHUUYECKUX 3aHATHH; OOydaromuics ¢
KOPPEKTUPYIOIIMMH 3aMEUaHUSIMHU MPENOIaBaTeNIsl UCIIOIb30Ball METOIMYECKHUE MPUEMBI TEXHUKO-
HKOHOMHUYECKOTO OOOCHOBAHMs TMPOEKTHBIX PEIICHUH; COCTaBIsT TEXHHUYECKOE 3aJaHue Ha
pa3paboTKy paguOTEXHHUUECKOW CHCTEMBI C TOUYKH 3PEHHUS TEXHUKO-dDKOHOMHYECKUX TOKa3aTeleH;
oOydaromuiicss OTBETUJ HAa HEKOTOPbIE KOHTPOJIBbHBIE BOMPOCHI C 3aMEYaHUSMU; HE IMPEIACTABUI
pedepar.

«2» (Hey/l0BJIETBOPHUTEIBHO): O0YyYalOUINIiCs HE y4acTBOBaI B OOCYKIEHHUU BOIPOCOB
MPAKTUYECKOTO 3aJaHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTUYECKUX 3aHITHI; OOyJaroniuiics He
UCIIONB30BaJl METOAMYECKHE TMPHEMbl TEXHUKO-DKOHOMHUYECKOTO OOOCHOBAHHS MPOEKTHBIX
pelieHuil; He COCTaBJsUI TEXHUUYECKOE 3a/JaHre Ha pa3paboTKy pPagHMOTEXHUYECKON CUCTEMBI C
TOYKHU 3PEHUS] TEXHUKO-9KOHOMHUYECKUX MOKa3aTeel; CTYJ€HT OTBETUJI HA KOHTPOJIbHBIE BOIIPOCHI
C OomMOKaMH WJIM HE OTBETHJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE TIPEACTaBMII pedepar.

7.2.3. Kpurepum oueHKH pe3yibTATOB TECTHPOBAHUS
TecTupoBanue 0 JUCHUIUIMHE «YIIPaBICHUE IPOCKTAaMU» HE IIPOBOAUTCS.

7.3 OueHo4yHbIE CPeaCTBA

7.3.1 Tekymuuii KOHTPOJIb
(popmupoBanue komnerenuuu 11K-4, unauxatopsr UI1K-4.1, UI1K-4.2, UT1K-4.3)
IIpumMepHbIii IepeyeHb BONPOCOB HA CEMUHAPCKOM/IIPAKTUYECKOM 3aHATUU
Bnusinue npoexktHOro 00y4yeHust Ha Npo(ecCHOHATBbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYro Takoe MUIOTAKHBIN IIPOEKT.
KaxoBa posnp OU3HEC-TIJITaHUPOBAHUS B YIIPaBICHUU [TPOECKTAMHU.
Crelikxonaepbl Kak yYaCTHUKU BHEIIHEN CpeJibl IPOEKTHOM AEATEIbHOCTH.
[lepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaH/IbI IIPOEKTA.
B uem BrIpakaeTcs BIMSHUE PUCKOB Ha MPOLIECC PEAIN3ALIUN IPOEKTA.
Kak yrnpaBisioT )KU3HEHHBIM LIUKJIOM IPOEKTA.
B 4em BbIpakaeTcst conMaibHbIi 3¢ (EKT OT peann3anuy NpoeKTa.
9. Kak npumensercs quarpamMma ['aHa B TallM MEHEDKMEHTE YIPABIICHUSI IPOEKTOM.
10. Ananu3 6e3yObITOYHOCTH U BO3MOXHOCTH €r0 IPUMEHEHUS B YIPABICHUU POECKTaMHU.
11. Kak pa3pabatpiBaeTcsi cTpaTerusi U COCTaBIISICTCs OF0/PKET MapKETHHTA ITPOCKTA.
12. B yem BbIpaxaercsi 3KOHOMUYECKHUNA FPPEKT OT peannu3aiu MpoeKTa.
13. Yto Takoe MapKETUHIOBOE COMTPOBOXKACHUE MTPOEKTA.
14. Yro Takoe npoekT? B ueM 3akitouaeTcss HCTOPUUECKUIN aCIEKT YIIPaBJICHUS IPOEKTAMHU.
15. Kakue MHCTpYMEHTBI U METO/Ibl YIIPABJICHHSI BPEMEHEM P BBIIIOJHEHUN KOHKPETHBIX 3a/ad,
IIPOEKTOB, IPU AOCTH)KEHUHU NIOCTABIEHHBIX Liejiell Bam n3BecTHBI
16. B 4yeM BbIpak€Hbl IPUOPUTETHI COOCTBEHHOH JEATENbHOCTH, JIMYHOCTHOIO pAa3BUTHUS HU
po¢eCCUOHATIBHOTO POCTa B MPOEKTHOM JESITEIbHOCTH.
17. B uem BbIpakaeTcs OLlEHKa IPUBJIEKATEIbHOCTH OM3HEC-TIJIaHAa JIJIsl HHBECTOPOB.
18. Kak opranusyercs NpoeKTHas JESTEIbHOCTD.
19. Tlepeuncnute OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI POEKTA.
20. B 4em BbIpakaeTcsi OpraHU3allMOHHAas KyJIbTypa IPOEKTa.
21. Ha3oBuTe OCHOBHBIE TEXHOJOTHH IIJIAHUPOBAHUS BPEMEHU B IPOEKTHOM EATEIBHOCTH.
22. Yro takoe nopr¢enb puCKOB MPOEKTA.
23. Ilepeuncnure BUABI yIPABICHUYECKUX PELICHUM.

PN R
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24. Kakue onepaTHBHbIE yIpaBlIeHUYECKHE peleHnss Bam U3BECTHBI.
25. Ha3oBuTe OCHOBHbIE 3aKOHOMEPHOCTHU U CTAJINU 3aBEPIICHUS ITPOEKTA.
26. Kak peanuzyercs MapKeTHHTOBOE COIIPOBOKACHUE MPOEKTA

[IpuMepHbie TeMbl pedepara/scce
1. Knaccuduxkanmus npoekTos

2. praBJ'ICHI/Ie IMPOCKTaMU U MPOCKTHAA ACATCIbHOCTh B COBPECMCHHOM MHPE

3. TIpoeKT KaK croco ya0BIETBOPEHHUS COLMABHOM OTPEOHOCTH OOLIECTBRA.
4. IlpuoputeTsl COOCTBEHHOW AEATEIBHOCTH, TUYHOCTHOTO Pa3BUTHUS U MPO(ECCHOHATBHOTO pOCcTa
B [IPOEKTHOM NEATEIHOCTH.
5. ToTOBHOCTP K TOCTPOCHHUIO TPO(DECCHOHATBLHON Kapbhepbl H  OMPEICICHUIO CTPaTeTuu
poeCCUOHATBLHOTO PAa3BUTHSI HA OCHOBE OLICHKH TPeOOBAaHUI PHIHKA TPY/a, MPEII0KEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEN U MPEANOYTEHHIH.
6. BHemHss 1 BHyTPEHHSS Cpejia MPOeKTa: BO3MOXKHOCTH ()OPMHUPOBAHUE U yIIPABJICHUE.
7. OCHOBHBIE€ TEXHOJOTUH NPUHATHS YIIPABICHYECKUX PEIICHUIN
8. IlepcrieKTHBHBIE YIIPaBICHYECKUE PELIEHUS U UX peann3alysi B IPOEKTHON AESTEIbHOCTH.
9. JKu3HeHHBIN UK KOMaH]Ibl TPOEKTA.
10. OcHOBHBIE TEXHOJIOTUY IJIAHUPOBAHUS BPEMEHU B YIIPABJICHUU IIPOEKTaMHU.
11. ®opmupoBanue mOpPTdeEns PHUCKOB IMPOEKTa, MX OIEHKA W COBPEMEHHBIC TEXHOJIOTHHU
yIpaBJeHUsI PUCKAMU MPOEKTA.
12. OcHOBHBbIE CTaIUH KU3HEHHOTO IIMKJIa MPOEKTA, UX XapaKTEPUCTUKU U (PYHKIIUH.
13. VYnpaBneHue )KM3HEHHBIM LIUKJIOM MPOEKTA B IPAKTUYECKOMN JEATEIBHOCTH.
14. IlecTh COCTABISAIOMIMX MAPKETHHTOBOTO COMTPOBOXKACHUS MPOEKTA.
15. TIpoekT Kak cucTema, ero CTPyKTypa M JOKYMEHTallMOHHOE o(opMieHHe: KapTa IMpoeKTa,
MacropT MPOEKTA.
16. buzHac-1u1aH: BUJBI, COJIEPIKAaHUE, PA3JIENbl U XapaAKTEPUCTUKH.
17. KoMaHza npoeKTa u COlragbHbIe POJIM €€ YUaCTHUKOB.
18. Bpewmst kak 0lMH U3 TJIaBHBIX PECYPCOB IIPOEKTA.
19. BpeMeHHble orpaHUYEHUs IPOEKTA, quarpamma ['anra.
20. [lomycTumble/ HEIOIYCTUMBIE TTOKA3aTEIN PUCKOB U OI[EHKA PUCKOB MIPOEKTA.
21. Ouenka 3¢ (HEeKTUBHOCTH IPOEKTA: COBPEMEHHBIE METOIMKH €€ pacueTa.
22. YnpaBiaeHYECKHE PEIIECHUS B IPOLIECCE YIIPABICHUS IPOEKTOM.
23. IInanupoBaHHE aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHOM MOJMTUKY B YIIPABICHUH MPOECKTOM.
24. TlpuHATHE pelIeHuil 10 IeHO0OPa30BAHUIO KaK COCTABIISIONIEH YIPaBICHYECKOTO PEIICHNUSI.
25. TexHUKO-DKOHOMHYECKOE OOOCHOBAHHME MPOCKTHBIX PEIICHHA W TEXHUYECKOE 3a/JlaHhe Ha
pa3paboTKy paiuOTEXHUYECKON CHCTEMBI C TOUKU 3PEHUSI TEXHUKO-I)KOHOMHUYECKUX MOKa3aTeseH.
26. MeroaudecKkue MprUeMbl TEXHUKO-DKOHOMHUYECKOTO 000CHOBAHUS MPOCKTHBIX PEIICHHH.
27. ®UHAHCOBO-3KOHOMMUYECKOE INIAHUPOBAHNE MHKEHEPHOI'O IIPOEKTA.
28. Texuuueckoe 3aaHue HA pa3pabOTKy PaAMOTEXHUICCKON CUCTEMBI C TOUYKH 3PEHUS TEXHUKO-
SKOHOMMYECKHUX IOKa3aTesei.

[To cormacoBanuio ¢ mpernojaaBaTeseM OOYyYarOIIUKUCA MOXET MPEIIOXKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE MpaKTUYECKOe 3aHATHE (BapuaHT 1): MecTto M posib HayKu
YIpaBJeHUS IPOEKTaMU

1. YmopaBineHue — 3TO MpoLEecC BO3AEHCTBHS Ha JIOOOH OOBEKT Uil JTOCTHIKECHUS
HEOOXOUMBIX pe3yibTaToB. B coBpemMeHHOU KkuOepHeTHKe (Hayke 00 yNpaBiIE€HUH CIOKHBIMU
CHUCTEMaMH) CYLIECTBYET YEThIPE Kilacca yIpaBJICHU:

— B HEXWNBOW npupoaje (TeXHMYecknx cnctemMax);

— bronormnyecknx cucTtemax; — BNPTYa/IbHbIX CNCTEMaX
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— CouManbHbIX CNCTEMAX.

B uem cocrout obmiee W MPOTUBOMOJONKHOE MEXKAY YMpaBIECHHEM 3THMU CHUCTEMaMH?
Kaxoli n3 npuBeACHHBIX BBIIIE CUCTEM YIIPABJIATH HAUOOJIEE CI0KHO U ToUeMy?

2. Jlobas cuctema ympaBieHHsS JEJIUTCS Ha JBE TOJCHUCTEMbI: YIPABISIOUYIO U
ynpasisieMyto. i ocymiecTBiaeHUsl (pyHKUIMN YIpaBJIEHUs YIpaBIIstOIIas MOJCUCTEMA JOJDKHA
pacmonaratb HEOOXOIUMBIMH pecypcaMu (MaTepUalbHBIMU  TPYAOBBIMH, (PUHAHCOBBIMH),
00eCTICUMBAIOIIMMH PEATM3alUI0  YIPABICHYCCKUX BO3JEHCTBUH. Bmecte ¢ TeM cucrema
yOpaBlIeHUs TMOJpa3yMeBaeT HalW4He CTPYKTYphl, OpraHH3alMy M MEXaHW3Ma YIIPaBJICHUS.
PaccraBbTe MX B NOpSAKE 3HAUMMOCTH.

B uem coctout paznuyrie Mexay STUMU noHaTuaMu? Kakoil U3 3ieMeHTOB yIpaBieHUs [
Bac Oyner nomunupyrommumM? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe >(QeKTUBHOTO yMpaBieHHUS JIEKHUT CHCTEMa HSKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEM, MPUHIMUIIOB U METOJOB YNPABICHUS B YCIOBUSX PBHIHOYHBIX OTHOILIEHUI.
[TosicHuTE CMBLT U COZIEpIKAHUE KAXKIOTO U3 HUX.

Uro u3 HuX mpejacrasisercs Bam onpenensiromyuM JUisl TOCTHKEHUS [TOCTABJIEHHBIX Liesel
MIPOEKTHOTO YIIPABJICHUSA: 3aKOHbI, 3aKOHOMEPHOCTH, PUHITUIIBI WJIM METOJIbI YIIPABICHUS?

4. Jlns TOBBIIIEHHWS KadyecTBa TIOATOTOBKM CHEIHATMCTOB B OOJACTH YIPaBIICHHS
npoekTaMu (Kak ¥ B JI0O0OHM Apyroil cdepe) MpUHIMIHUAILHOE 3HAUYEHHE HMEET OpTraHH3aIus
yaebHoro mpouecca. OOpa3zoBaHWe HMEET JBE IeJIM: CONUAIBHYI0O U TPO(ecCHOHATBHYIO
CornmanpHasi 11€7Tb COCTOUT B BOCIIPOU3BOJICTBE KYJIBTYPHI, 3 ()EKTUBHOM MPUPAIIEHUU TyXOBHOTO
noreHmana Hauu. [Ipodeccruonanbhas neiab 00pa3oBaHUs — 00€CMEUNTH MOATOTOBKY KaJpPOBOTO
Y HAYYHO-TEXHMYECKOTO MOTEHIMAaNa /I MOBBIIIEHUS Y3P(HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCHUHCKMX KOMITaHUI. Ba)XHBIM MPUHIIMIIOM COBEPILIEHCTBOBaHMs 00pa3oBaTEIbHOIO Ipolecca B
Mocmnonurexe cuuTaeTcsl MOBBIIIEHHE KadecTBa OOy4deHHs OyAylux OakanaBpOB HampaBlICHUS
noaroroBku 11.03.01 «Pammorexnuka» mnpoduns «HTEINEKTyanpHas paJguodJIeKTPOHUKA U
MIPOMBIIIJICHHBI HHTEPHET BEIei.

Kakue ¢opmbel oOyueHus B oOpasoBaresbHOM Tporiecce Bel cumraete Hamboiee
nenecooOpazHpiMu U dPdexkTuBHbBIMU? [IpoaHanu3upyiiTe BHUABI NPAKTUYECKUX 3aHITHUH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIONINXCS JKEJIaHWEe aKTUBU3UPOBATh MBIIUICHHUE,
MPOSIBUTH CBOM TBOpUecKkue crocoOHocTH. Kakue (hopMbl B3auMOJICHCTBUS By3a U CTEHKXOJIEPOB
Bb1 Moriin GBI IPETIOKUTD € METIBI0 MOMYUYSHHS MPAKTHUECKUX HABBIKOB 00ydaromuMucs B chepe
yOpaBlIeHUs POEKTaMu?

ITpumepHoe 0030pHOE MpakTHYecKoe 3aHATHE (BapuaHT 2): [TpoekT kak 0OBEKT yrpaBieHHsI

1. Ecnu 6bl IMPEKTOPOM ObLI ...

[IpenacraBpTe cebsi B ponM PyKOBOAWTENS Bamied kommanuu. [Ipeamonarasi 3HaHHE
CTpaTEerHuecKOM LIeM Balero Ou3Heca, MPHIyMalTe HECKOJIBKO MAEH MPOEKTOB, KOTOPHIE ObI eif
cooTBeTcTBOBaIM. OCHOBHBIE TpeOOBaHUS — MaKCHMajibHasi PEaJMCTUYHOCTh C Balled TOUYKH
3peHUsI Kak JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHu, NpuBIEKATENIbHOCTh, OTPaHUYECHHOE
YHCIIO YNpaBIsieMbIX IapaMeTpOB, OMpEEIeHHOE Havajao Win okoHuaHue. [lonroroBeTe KpaTkoe
ONHCaHWEe WHHUIIMUPYEMOTO TPOEKTa, YACIWB BHUMAHUE >KU3HCHHOMY LUKy, (azam, MUTI03aM,
OTpaHUYEHUSM, MapameTpaM Mpoekra. CMoaenupyiTe BO3MOXKHYIO apryMEHTAalWI0 3a U MPOTUB
3aI1ycKa IIPOeKTa.

2. Tpwu yacTo BCTPEYAIONMINXCS ONPEICICHNUS MOHATHS «IIPOEKTY:

[IpoekT — yHUKaIbHBIA MPOILECC, COCTOSIMIA #3 HaOOpa B3aUMOYBS3aHHBIX U
KOHTPOJIMPYEMbIX paboT ¢ JaTaMU Hadaja U OKOHYAHUS U MPEANPUHATHIA, YTOOBI TOCTHYD LIETH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYAs OTPAHHUYEHUS IO BPEMEHHM, 3aTparaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKanbHAs COBOKYMHOCTh B3aMMOCBSI3aHHBIX JEUCTBUH (paboT) ¢
OTIpe/IeTICHHBIMU JaTaMH Hadalla ¥ OKOHYAHHS, MPEIHA3HAYCHHBIX IS YCIENIHOTO JOCTHKCHHUS
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obeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoexkT — yHHKaJbHAs COBOKYIHOCTh CKOOPJAMHUPOBAHHBIX JEHUCTBHH (paboT) c
OIpe/ICTICHHBIMHI TOYKAMU Ha4yaja U OKOHYaHUS, IPEANPHUHATAS WHIUBHYYMOM WIIM OpraHu3aIue
ISl TOCTHDKEHHSI OTIPEICTICHHBIX IeJIel ¢ YCTaHOBJICHHBIMU CPOKAMHM, 3aTpaTaMH U MapaMeTpamMu
BemonHeHws. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast W3 mpencTaBieHHBIX TOYEK 3pEHHUS HamOOJiee IOJIHO OMpPEIEINsieT CMBICT MOHSATHS
«IpoeKT»? APryMEHTHPYUTE CBOIO TOUKY 3PCHHSI.

3. IIpoBephTe cebds, OTBETUB HA BONPOCKHI X OTMETHB COOTBETCTBYIONIYIO OYKBY:

Ne YT1BepxkacHUE [IpaBusbHO HesepHo

1 IIpoeKT - 3TO MOCTOSIHHO EHCTBYIOIIEE IPEAIPUITHE WU A b
HeKas MOCTOSIHHAS IeSITEIbHOCTh

2 KauecTBo ynpasiieHusi HE BaXHO JUJIsl IPOEKTOB A b

3 BrinonHenue nmpoekTa B CpOK SIBJISETCS BaKHBIM aCIIEKTOM A b
YIPaBJIEHUS IPOEKTOM

4 BrinonHeHne npoekTa B npejienax CMEThl He BaXKHO A b

5 VYmpaBneHue MNpoeKTaMM HE OTINYAeTCs OT ApPYIrux A b
o0racteld ynpaBiIeHHs

6 Bpemennsblli  XapakTep IpPOEKTa CTAaBUT YHHMKAJIbHBIC A b
Ipo0JIeMbl Iepe ]l PYKOBOAUTEISIMUA IPOSKTOB

7 B TpeyronbHuK napameTpoB IpPOEKTa BXOAUT KOMaHAA, A b
010JKET IPOEKTA U ero JUIMTEIbHOCTh

8 Knaccudukanmst MIPOEKTOB OY€eHb Ba)KHA I A b

MIPOEKTHOOPHUEHTUPOBAHHON KOMIIAHHMHM U UIPaeT 0co0yIo
POJIb IIPU yIPaBJIEHUH NOPT(EsIeM MPOESKTOB

9 [II1r03b1 KM3HEHHOI'O LMKJA IIPOEKTa - 3TO CBOETO PoJa A b
GWIbTPbI, MPONTH Yepe3 KOTOpble MOYKHO TOJBKO IpHU
JOCTWKCHUM INPOMEXYTOYHBIX LEIe M  IOJy4YECHHUH
IIPOMEKYTOUHBIX pe3yJIbTaTOB

10 | )Ku3HeHHBIA WHUKJI TMPOEKTa BKIIOYACT CIEIYIOUIYIO A b
ouepeaHOCTh (a3: HMHUIMUPOBAHHWE, 3aBEPIICHHE U
peann3aluio
[IpaBunbubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7b, 8A, 9A, 10b.
4. OmnpenennTte pa3HU MEX HKIIMOHAJLHOW, ONEPAallMOHHOW W IPOSKTHOW

[EATEIbHOCTBIO B OPTaHU3AIUN.
B opranuzanuy BBINOJIHSIOT pa3jivyHble padOThl 1S AOCTMXKEHMs psaja ueneid. OObIYHO

pabOThl MOXHO MPEACTABIATh KaK MPOEKThl MM Kak omnepanuu. B 3ToMm ciyyae nesTeNbHOCTh
Ha3bIBACTCS ONepanuoHHOM. [IpoayKT mpoekra MOKeT OBITh MaTepHadbHBIM (HAampuMep, HOBOE
TEXHUYECKOE OCHAIICHWE BaroHOB), WIM HeMaTepualbHbIM (0OydeHue pabouyux KaJpoB), WU
NpeICTaBIsATh CcOo00M KOMOMHALMIO U3 MaTepUalbHBIX M HEMaTepuajbHbIX OOBEKTOB.
VYHHMKaIbHOCTh MPOJYKTa O3HAYaeT JUOO €ro CyIIECTBEHHBbIE OTIMYHUS OT JAPYIMX aHaJOTMYHBIX
MIPOIYKTOB, JINOO OTJIUYHUS B YCIOBHAX, B KOTOPBIX OH CO3JaeTcs. B 1enom AesTenbHOCTh JII000T0o
NPENpUATHS I OPTaHU3alMK MOXET ObITh onpenerneHa Ju0o Kak (QyHKIMOHaIbHAs, MO0 Kak
MIPOEKTHas (BO3MOKHbI UX KOMOMHAIIUN).

B uem cocrour pasHuna MexOay (QYHKUHMOHAIBHOM, ONEpallMOHHOW M TNPOEKTHOM
IeSTeNbHOCThI0O B opranusanuu? IlpuBemure npumepbl (QyHKIMOHAIBHOW, OINEPAlMOHHOW U
MIPOEKTHOH 1A TETbHOCTH.

7.3.2 IIpome:kyTOUHAS aTTeCTAIUA
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Hl!HMe[!HLIfI NEPCUYCHL BOMIPOCOB, BEIHOCUMBIX Ha 3a4Y€T

[TonsiTue, nenu u 3a7a4n ynpaBieHUs IPOSKTaMH.
Me:xyHapOIHbIE U POCCUNCKHE aCCOLMALINN YTIPABICHUSI IPOEKTAMH.
AKTyalnbHOCTh YIIPaBJI€HNUS HHHOBAIIMOHHBIMU MTPOEKTAMHU.
[lenu n 3agaun ynpaBiaeHUs MPOCKTaMH.

[TonsiTue, kaccupuKanus U XapaKTepPUCTUKU HHHOBAILIMOHHOTO MPOEKTA.
Copnep:xaHue, y4aCTHUKHU U CPEZA ITPOEKTA.

Me:x1yHapoiHbIE U HAllMOHAJIbHBIE CTAHAAPTHI YIPABICHUS POSKTaMH.
JKuzHeHHbIH UK TpoeKkTa: (a3bl U 3TaIbl.

Oco0eHHOCTH YIIpaBIICHHsI )KU3HEHHBIM IUKIJIOM TTPOEKTA.
Konuenmus npoekra. TpeGoBaHus K ee coiepKaHHIo.
Mopenu u cTpaTteruu ynpaBjieHUs! IPOEKTaMu.
Crpaterndeckoe ynpapieHHE IPOEKTaMU U €ro 0COOEHHOCTH.
@OyHKINU yIpaBICHUS IPOSKTaMH.

ITpoueccHspll MOAXO K YIIPABICHHUIO POEKTAMH.

[Mpuntumne! 3¢ PEeKTUBHOTO yIpaBIeHUS TPOCKTAMHU.
ITocenoBaTenbHOCTD ATANOB YNPABICHUS IPOEKTAMH.
OcHOBHBIE IPUHIHITEI (POPMUPOBAHUS KOMAH/IbI TPOEKTA
OcCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH bl

. YrpaBiieHue KOMMYHUKALIUSIMU B KOMaH/E.
Peccypcoobecnieuenne npoekra: TpeOOBaHMUSL.

IIpoeKTHBIN aHAJIN3: CTPYKTYpa U COCTaB

OneHka u 0TOOp MHHOBAIIMOHHBIX UIEH.

Kputepuu onieHku 1 0TO0pa MpOeKTOB.

Pazpabotka Muccuu, 1ienei 1 3ajay NpoeKTa.

[IpaBuia nocTpoeHus aepesa Leneu.

OKcnepTu3a UHHOBALIMOHHBIX IIPOEKTOB.

MeTo/1bl OLIEHKH M 0TOOpAa HHHOBAILIMOHHBIX TPOEKTOB.
Onenka 3¢ (eKTUBHOCTH HHHOBALMOHHBIX POEKTOB.
[Ipoueccel ¥ ypoBHU MJIAHUPOBAHUS TPOEKTA.

[TapameTpsl U XapaKTEPUCTUKU MPOEKTHBIX padoT.

OreHka colManbHON 3HAYMMOCTH ITPOEKTA.

. Onenka 5KOHOMHUYECKOW 3HAUMMOCTH IIPOEKTA.
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