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1 Ilepedyenb MUIAHUpPYEMBIX Ppe3yJbTATOB OOy4YeHHsl MO IMCUMILINHE,
COOTHECEHHbIE C IUIAHUPYEMBIMHM pe3yJIbTATAMHM OCBOCHHMSI 00pa3oBaTeIbHOM
NporpaMMbl

Hacrosmas nporpamMma ydeOHOW TUCHUIIIUHBI «YTIpaBleHWE MPOEKTaMI» YCTaHABIHBAET
HeoOXoIuMble TpeOOBaHMSI K 3HAHUSM M YMEHHUSAM OOy4aromuxcs paboTe B KOMaHJie, B TOM YHCIIe
st 3G (HEKTUBHONW MHTETpPAlMd B TPOCKTHBIA KOJIJIEKTUB, COOJIOJIEHUS CPOKOB BBIMIOJHEHUS
MIPOEKTOB U TIOJy4EHUS TPEOYEMbIX pe3yJIbTaTOB.

[Tporpamma pazpabortana amst HanpasieHust noarotoBku 23.05.01 «HazemHbie TpaHCTIOPTHO-
TEXHOJIOTHYECKUE CPEACTBaY, Mpoduiib «KOMIBIOTEPHBIN WHKUHUPUHT B aBTOMOOMIIECTPOCHUI B
COOTBETCTBUH C:

—  @enepanbHBIMU TOCYAAPCTBEHHBIMHU 00pa30BaTEIbHBIMU CTaHIAPTAMU;

— OOpa3oBaTenbHBIMU TPOTrPAMMaMU BBICIIETO OOpa30BaHMUS;

— Pabouynmu yueObupiMu tutanamu 15t 2023 roja Havaia moroToOBKH.

eau TUCHUNIAHBI

Lenpro 0CBOEHNS AMCLUIUIMHBI «YIPABICHNUE IPOECKTAMU» SIBIISIETCS U3YYEHUE U OCBOCHUE
00y4YaloUIUMUCS TEOPETUYECKUX OCHOB U MPAKTUUYECKHX HABBIKOB B 00JacTH yIpaBJICHUS
MPOeKTaMH N0 (OPMUPOBAHUIO MPEJCTABICHUN O MPOEKTHON EATENHHOCTH (OT 3apOKAECHUS UJIEU
70 pealin3ally MPOeKTa) Kak O IIEIOCTHOM CUCTEME, BCE DIIEMEHThl KOTOPOM B3aMMO3aBUCHMBIL.
Bnagenue TeopeTHYeCcKMMU OCHOBAaMH U MPAKTUUYECKMMM HaBbIKAMH B OO0JacTU yIpaBICHUS
MPOEKTaMH HEOOXOIUMBI I YCIEHIHOTO OCBOCHHS U BHEAPEHUS MHHOBALMOHHBIX TEXHOJIOTHH,
ONPEEAOINX MPOMBIIIIIEHHOE PA3BUTHE U YIIPABIICHHUS, CO3JaHUs U peain3allii MHHOBALlMOHHBIX
MIPOEKTOB, MTPO(HECCHOHATBLHOIO TUYHOCTHOTO POCTa U CaMOPA3BUTHS, KPEaTUBHOTO PELICHHUS 3a1a4
TEKYLIEro U CTPATETMYECKOIO YIPABICHUSA: HAYMHAs C YIPABJICHUS NEPCOHAJIOM U 3aKaH4YMUBas
OCBOEHHEM HAYKOEMKHX TEXHOJOTHUH.

3agaum u3yyeHus AUCHUIIMHBI

OcHOBHBIE 33JJa4¥ U3YYEHUS TUCUUILINHBIL:

— H3yYEHHE OCHOBHBIX METOJIOB M TEXHOJIOTHM YIPaBJIEHUS NPOEKTAMHU: CO3/aHHE KOHLEIMLNU
MIPOEKTa, KOMaH/Ibl IPOEKTA, IIJIAHUPOBAHKE IIPOEKTA, peanu3aius 1 T..1.;

— H3YYCHHE OCHOBHBIX TEXHOJIOTUHA MPOEKTHOTO YIIPABJICHUE: XapaKTEPUCTHKH, CIHOCOOBI
MIPUMEHEHHUSI, OTPAHUYCHHUS, TOCTOMHCTBA, HEIOCTATKU, 00JACTh MCHOJIB30BaHUs (IPUMEHEHUs) U
T.J1.;

— (opmupoBaHHE U PA3BUTUE TEOPETUYECKUX 3HAHMM W MPAKTUYECKUX HABBHIKOB B 001acTu
TEXHUYECKOTO U COLMATIbHOTO MPOEKTUPOBAHHUS U YIIPABIICHUS IPOEKTAMM.

OOydeHue 1o IUCHHUILUIMHE «YTpaBlIeHHE MPOEKTaMU» HaIpaBiIeHO Ha (OPMHUPOBAHUE
y 00YJaromMuXCs CIEAYIONUX KOMIIETSHIINN!:

Koa u HamMenoBanue NHaukaTopbl JOCTHKEHUSA KOMIIETEHIIMH
KOMIIeTeHIIN i

VK-1. Crocoben
OCYIIECTBIISATh KPUTHUCCKUH
aHaJIN3 TPOOJIEMHBIX CUTYAITHI
Ha OCHOBE CUCTEMHOT'O

NVYK-1.1. AmanuzupyeT NpoOIeMHYIO CUTYaIUIO KaK
CHCTEMY, OCYLIECTBIIET €€ IEKOMIIO3UIUIO U ONIPEAETIAeT
CBSI3U MEXK/y €€ COCTaBJISIOIIUMHU.

NVYK-1.2. Onpenensier npoTUBOPEYHBOCTh U IPOOEIIHI B
uHpOpMaL1, HEOOXOIUMO [T peleHHs TPOOIEeMHOM




Koax n HanmmeHoBanue
KOMIIeTeH NI

NHaukaTopbl JOCTUKEHUST KOMIIETEHIIMH

M0/IX0/a, BRIpabaThIBAaTh
CTpaTEruIo ACUCTBUI

CUTYalluH, a TAK)KE€ KPUTUUECKU OLICHUBAET PEJIEBAHTHOCTD
UCTIOJIb3YeMbIX WH(OPMAIIMOHHBIX UCTOYHUKOB.

NYK-1.3. PazpabaTbIBaeT u coaepKaTeabHO apTyMEHTUPYET
CTPATEeTHUIO pelIeHus IpoOIEMHOM CUTYaIli Ha OCHOBE
CUCTEMHOI'0 U MEXJUCIUIUIMHAPHBIX [I0JX0JI0B C yUETOM
OILICHKH CYILECTBYIOIINX PUCKOB M BO3MOXHOCTEN UX
MUHUMH3ALUH.

VK-2. Criocoben
YIPABJIATH IPOEKTOM Ha BCEX
gTarrax €ro XU3HCHHOTI'O MUKJIa

NYK-2.1. PazpabaTbIiBaeT KOHIICTIIIUIO YIIPABICHUS
IPOEKTOM Ha BCEX ATalax ero )KM3HEHHOTO IMKJIa B paMKax
0003HaYeHHOH NPoOIeMBbL: (POPMYIHPYET LENb U ITyTH
JOCTHKEHUS, 3a]1a4U M CIIOCOOBI UX PEIIeHUs,
000CHOBBIBAET aKTYyaJbHOCTh, 3HAYMMOCTb, O’KUTaEMBbIC
Pe3yABTATHI U BO3MOXKHBIE C(Hephl MX PUMEHEHUSI.
NYK-2.2. PazpabarbIBaeT IJI1aH peaiu3aiiy MPOeKTa B
COOTBETCTBHUH C CYIIECTBYIOIUMH YCIOBHSIMH,
HEOOXOMMBIMH PECypcaMH, BO3MOKHBIMH PHCKaMU U
pacrpenieieHueM 30H OTBETCTBEHHOCTH YYaCTHUKOB
npoekTta. UYK-2.3. OcymiecTBisieT MOHUTOPUHT
peau3aluy MpoeKTa Ha BCEX dTarnax ero )KM3HeHHOTo
[IUKJIa, BHOCUT HEOOXOAUMbIE U3MEHEHHUS B IJIaH
peanu3aluy NpoeKTa ¢ y4eTOM KOJTUYECTBEHHBIX U
KayeCTBEHHBIX [TapaMeTPOB JOCTUTHYTHIX TPOMEKYTOUHBIX
pe3yNIbTaToOB.

VK-3. CnocobeH
OpraHu30BBIBATH U PYKOBOJHTH
paboToii KOMaH/IbI,
BbIpa0OaThIBast KOMAaHTHYIO

CTpaTCruro JJI1 JOCTHKCHUA
MOCTaBJICHHOM 1IN

NVYK-3.1. leMOHCTpHUpYET yIpaBICHYECKYIO
KOMITIETEHTHOCTh, HEOOXO0IMMYIO /17151 POPMUPOBAHUS
KOMaH/Ibl ¥ pyKOBOJICTBA ee paboTOi Ha OCHOBE
pa3paboTaHHON CTpaTeruu COTPYIHUYECTBA.

NVYK-3.2. [Inanupyer, opraHuzyeT, MOTUBUPYET, OLICHUBAET
U KOPPEKTUPYET COBMECTHYIO JIESITEIILHOCTH IO
JTOCTHKEHHIO TIOCTABJICHHOM IEJI C Y4€TOM UHTEPECOB,
0COOCHHOCTEH MOBEICHUS 1 MHEHUH €€ YJICHOB.

NYK-3.3. IIpumenseT crnocoObl, METOIbI U CTPATETUH
ONTUMM3AINH COIIMAIbHO-TICUXOJIOTUYECKOTO KJIMMaTa B
KOJIJIEKTHBE, IPEIYIPEKICHUS U pa3pelieHus KOH(DINKTOB,
TEXHOJIOTUHU 00Y4YEeHUS U Pa3BUTHUS PO(ECCHOHATHLHON U
KOMMYHUKATUBHON KOMIIETEHTHOCTH YJIEHOB KOMaH/IbI.

VYK-5. Cnocoben
aHAIM3UPOBATh U YUUTHIBAThH
pa3zHooOpa3ue KynbTyp B
MIPOIIECCE MEKKYIBTYPHOTO
B3aUMOJICHCTBHS

NVYK-5.1. AmanusupyeT BaxXHENIINE UACOIOTHUECKUE U
[IEHHOCTHBIE CUCTEMBI, COPMHUPOBABILIUECS B XO/€
UCTOPHUYECKOTO Pa3BUTHUS U 000CHOBBIBAET AKTYaJIbHOCTh MX
UCIIOJIb30BAHUS TPH COLIMATIBHOM U MPO(ECCHOHATIBHOM
B3alMOJICHCTBUH.




Koax n HanmmeHoBanue
KOMIIeTeH NI

NHaukaTopbl JOCTUKEHUST KOMIIETEHIIMH

MNYK-5.2. BeicTpauBaeT coruaibHOE i TTPO(hecCHOHATBEHOE
B3aMMOJICHCTBHE C YUETOM OOIMIMX U CHEIM(PUIECKUX YEPT
Pa3IUYHbIX KYJIbTYpP U PEIUTHM, 0COOEHHOCTENH OCHOBHBIX
(opM HaydyHOTO U PEIUTHO3HOTO CO3HAHUS, IEIOBOW U
00111e1 KyIbTYpBI MPEICTABUTENICH IPYTUX HALIUKA U
KOH(ecCuil, pa3IMYHbIX CONUATBHBIX TPYIIIL

NVYK-5.3. ObecnieunBaeT co3aHle HEAUCKPUMHUHALMOHHON
CpeJibl B3aUMO/IEHCTBUS IPU BBITIOJHEHUH
npodeccuoHanbHBIX 3aa4, AEMOHCTPUPYSl TOHUMaHKE
0COOEHHOCTEN pa3IMYHbIX KYJIbTYpP U HallUH.

2 MecTO IMCUMILUIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI NPOrpaMMbl

HI/ICHI/IHHI/IHa OTHOCUTCIA K 4YacCTu,

dbopmupyemasi yuacTHUKaMU 00pa30BaTeNbHBIX OTHOILICHUI.

Juctunnuna «YmpaBieHHe TPOCKTaMU» H3Yy4aeTcsi BO 2-OM CEMECTpe OOYYEeHHS IO

HanpaBieHuto mnoAaroroBku 23.05.01 «HaszemMHble TpaHCHOPTHO-TEXHOJOTHYECKUE CPEIICTBAY,

npoduiib «KoMNbrOTepHBI HHKUHUPUHT B ABTOMOOUIIECTPOCHUN .

,Z[I/ICI_H/IHJ'II/IHa HEMOCPEACTBCHHO CBs3aHa CO CICAYHOIIMMH AUCHUILUIMHAMH W IIPpaKTHKaMH

OOII:

BBenenue B MpoeKTHYIO IEATEIBHOCTD;
OCHOBBI TEXHOJIOTHYECKOTO MTPEANPUHUMATEIIBCTBA,

HpOCKTHaﬂ JCATCIBbHOCTD,

Z[CJ'IOBBIG KOMMYHHKAIIUH,

VYyeOHast mpakTuKa (MIPOCKTHAs);

3 CTpyKTypa u cojep:KaHue AUCHUILTHHBI

OO6mas TpynoeMKoCcTh (00BEM) MUCHMIUIUHBI «YTPaBICHHUE MPOEKTAMU» COCTaBIAET 2

3a4CTHBIX CANHUIIBI.

O06beM IUCHMILTMHBI [0 BUIaM y4eOHBIX 3aHATUH (B yacax) — 72 yaca.
JIMCIMIUIMHA MPETIOAACTCS Y OYHOM U 3204HOM (hopM 00ydeHusI.
Bun npomexyrouyHoi arrectanuu (hopma KOHTPOJIS): 3aUeT.

3.1. Buabl yueOHoi1 padoThl U TPYA0EMKOCTH
(o popmam 0OyueHus)

Bun yueoHoii padoThl Bcero yacos Cemectp

dbopmupyemMoil  ydJacTHMKaMH 0Opa30BaTeIbHBIX
otHomeHui 010ka b1 «/{uctumunsl (Moxynu)». JJucuuminHa OTHOCUTCS K 4acTu, GopMupyeMoit
y4acTHUKaMH 00pa3oBaTesbHbIX OTHOIIEeHUU Onoka bl«/lucuummuuer (Moxynu)» - b1.2 «YHacts,

2

3.1.1 Oynas popma 00yueHus

AyuTOpHBIE 3aHATHS (BCEro)

36 36

B ToM uucie:

Jlexkuu




Bun yqeﬁﬂoﬁ paﬁoTbI Bcero yacos Cemectp
2
[TpakTaeckue 3anstus (113) 36 36
Cemunapsl (C) - -
JlaGoparopusie pabotsl (JIP) - -
CamocrosiTejibHasi pa6oTa (Bcero) 36 36
B ToMm umncie: - -
[ToaroToBKa K MPAaKTUYCCKUM 3aHSATUSIM 36 36
Bug npomexyTodHOI arTecTauuu — 3a4€eT - -
OO0mas TPyI0eMKOCTh 4ac / 3a4. efl. 7212 72/2

3.2 TemaTnuyecKkuii MJIaH U3yYeHUS TUCHUILTHHBI
(mo popmam oOyueHUs)

3.2.1 Ounas popma 0OyueHus

TpyroemkocTsb, yac

AyautopHasi pabora
Camoc
Ne Pa3nenbl/TemMmbl Cemnna | Jlabo | Tlpakr TOSITE
n/n M CHHILTHHBE Beero | Jlexy | POXUE/ | PATO | mMuecKa | L o
MPAKTHY | PHBIE s
1505 padort
€CKHe | 3aHS | MOATOT a
3aHATUS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasieHne NpoeKTaMU Kak HayJqHast
IMCUUIUIMHA W TIpakTU4eckas cepa
JeSATEIBHOCTH
2 Tema 1. UYro Takoe TPOEKT? 6 - 2 - - 4
OCHOBHBIC XapaKTEPHCTUKHU MPOCKTA.
3 Tema 2. Pa3paboTka KOHIICHIIUU 6 - 4 - - 2
MPOEKTa, OCHOBHBIC TpeOOBaHUS K
KOHIICTIIINH, TBOPYECKOE MBIIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIIPaBJICHUS TIPOCKTAMHU U TIPOCKTHOM
JeSITEIIbHOCTHIO
5 Tewma 4. busHec-man npoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanus npoekTa 6 - 2 - - 4
7 Tema 6. Komanaa npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEeHEIKMEHT MTPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
yIPaBICHUYECKUX PEIICHHH
10 Tema 9. Puck-MeHEDKMEHT IPOEKTa 4 - 2 - - 2
11 Tema 10. )Ku3HEeHHBIN UK POEKTa 4 - 2 - - 2
12 Tema 11. 3aBepiienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTusr npoekra 4 - 2 - - 2
14 O0630pHOE MPAKTHUUYECKOE 3aHSATHE 4 - 2 - - 2
3auer
HTtoro 72 36 36




3.3 Conepxkanue TUCHUILINHBI

BBenenmne. YmpapieHue NPOEKTaMH B MaT€pUAIOBEACHMM KaK HaydHas IUCLUIUIMHA U
npakTudeckas cepa AesTeIIbHOCTH.

OcHOBHbIE TOHATUS AUCLMILUIMHBI YIpPaBJICHUS IPOEKTaAMU. YTpPaBIEHUE IPOEKTAMH U
IIPOEKTHAsI JIEATEIIbHOCTh B COBPEMEHHOM MHUpE: 3HAYEHME [yl Pa3BUTUS HAYYHO-TEXHUYECKOIO
mporecca U 0oO0LECTBa, OCOOEHHOCTH OPraHU3alUU IPOEKTHON JESITEIbHOCTH, MUPOBON OIIBIT.
OcoOeHHOCTH MTPUMEHEHHSI TPOEKTHOTO 00y4YeHHs B cpepe BBICIIEro MHKEHEpHOTo 00pa30BaHus U
BIMSIHME TPOEKTHOr0 OOy4deHHs Ha NpOo(ecCHOHAIBbHYI0 KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe
1poekT? OCHOBHBIE XapaKTEPUCTUKHU MTpoekTa. [IpoeKT kak 00OBEKT yIpaBlIEHUS.

Tema 1. Uro Takoe npoekt? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccudukanus npoekTos, MpU3HaKU KiaccuPpUKauu MpoeKToB. Llenu co3nanus npoeKTos.
Uctopus pa3Butus YmopasieHHS NPOEKTaMU B paguoTexHHUKe. IIpoekT kak OOBEKT yIpaBiieHUS.
Mertoto510r1s yripaBiaeHUs] IPOEKTaMU.

Tema 2. Pa3zpaboTka KOHIIETIINH MPOEKTA, OCHOBHBIE TPEOOBaHMSI K KOHIIETIIIUHU, TBOPUECKOE
MBIIIIICHHE.

[TpoekT kak cmoco0 ymoBIETBOPEHHUS COMMAIBHON MOTPpeOHOCTH obmiecTBa. Mmes mpoekra:
dbopmManmu3anus uaeH, aTbTepHATHBEI, ITapaMeTphl oTOOpa. Kittoueras uaes

Tema 3. OcCHOBHBIE 3aKOHOMEPHOCTH OpPraHU3alMM IPOLECcCa YIPaBICHUS MPOEKTAMH U
MPOEKTHOM ACSATEIBbHOCTHIO.

[TpoekT kak cucreMa (KapTa MPOEKTa, MacCHopT MPOEKTa, CTPYKTypa npoekTta). [TnmoraxkHbIi
MPOEKT

Tema 4. buzHec-11aH NpoOEKTa.
TpebGoBanus K coepkaHUI0 OM3HEC-TINIaHa, BUBI OnM3Hec-TuiaHa. OCHOBHBIE pa3eiibl M UX
xapakTepucThKy. OleHKa TPHUBJICKATEIFHOCTH OU3HEC-TUTaHA M1 HHBECTOPOB.

Tema 5. Opranuzanus NpoeKTa.

Opranuzanus MpOeKTHOM nesTenbHOCTH. OLeHKa pecypcoB M pecypcooOecrneyeHHOCTH
npoekta. Buemnsis cpena npoexra. Creiikxonnepsl. Buyrpenuss cpena npoekra, GopMupoBaHHUEe U
YIpaBJICHUE BHYTPEHHEU CpelIor MPOEKTa.

Tema 6. Komanga npoekra.

OCHOBHBIE 3aKOHOMEPHOCTH (OPMHPOBAHMUS KOMAHJbI IIPOCKTA, COIMAIbHBIC POJIH.
TpebGoBaHusi K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKU3HEHHBIH UK KOMaH/bI IPOEKTa.
Opranu3alnroHHas KyJlbTypa IPOEKTa.

Tema 7. TaliM MEHEDKMEHT ITPOEKTA.

TaliM-MeHEeDKMEHT MPOEKTa — 3TO METOJIbl yIpaBieHus: BpeMeHeM. [ oOyuaromierocs —
TEXHUKH CaMOOpPraHM3allud U yrpaBieHus co6oil. TaliM-MeHEeKMEHT MOMOTaeT 4eJOBEeKYy WU
KOMIIAHWU IUIAHUPOBATh BpPeMs M SKOHOMHTH pecypchbl. Uem Oojbllle 3aayMaHHOTO U YETKO
CIUITAHMPOBAHHOTO MBI YCIIEBAEM CJIeNIaTh, TEM BBIIIE KAUECTBO HaIIeld pabOThl M KU3HHU.

OcHOBHBIE TEXHOJIOTHH IUIAHUPOBAHUS BPEMEHHU M YIIPABJICHU. BpeMst Kak OJIMH U3 TJIaBHBIX
pecypcoB IpoeKkTa. BpeMeHHbIe OrpaHu4YeHUs IIPOEKTa, quarpaMma ['anra.

Tema 8. Pa3zpaboTka U MpUHATHE YIIPABIEHYECKUX PEIICHUH.
VYpaBiieHYECKOE PELIEHUE NPEIOIaracT CpaBHUTENbHYIO OLIEHKY psJia aJbTEPHATUBHBIX
BApMAHTOB M BBIOOP M3 HUX ONTHMAIBHOTO, B HaWOOJBIICH CTENEHH OTBEYAIOLIEr0 MHTEpecam



npoekra. PazpaboTka u mpuHATHE yIIPaBICHUYECKUX PEUICHUH B ITpoliecce pa3paboTKH U peaan3aluu
npoekra. Bunel (knaccupukamnys) yrnpaBlIeHYeCKUX pEIIeHUH, OCHOBHBIC TEXHOJOTHH MPHHATHUS
yIIpaBJIEHYECKUX pereHriH. MeTo bl OlIeHKH 3 (PEKTUBHOCTH YIIPABICHYECKUX PEILICHHM.

Tema 9. Puck-MeHeDKMEHT MPOEKTA.

[optdens puckoB mpoekTa u ero popmuposanue. JlomycTumbie/ HEAOMYCTHMBIE TOKA3aTEIN
puckoB. OleHKa PUCKOB NMPOEKTa M COBPEMEHHBIC TEXHOJOTHH YIPABJICHUS PUCKAMH IPOEKTA.
Bnusiare prckoB Ha Mpolece peaau3aliy MpoeKTa (CTOMMOCTh, pecypesl U T.1.) Knaccupukarms
WHBECTHLIMOHHBIX PUCKOB. YTIpaBJICHNUE PUCKAMU ITPH WHBECTUPOBAHUH.

Tema 10. XKuzHeHHBINH UK TPOEKTA.

JKu3HEeHHBI LMK IPOEKTa - 3TO MOCJIE0BATEIbHOCTh ATANOB, Y€pe3 KOTOPbIE MPOXOMAST
MIPOEKTHl OT MHULIMALMY JI0 3aBEpPLICHHS] HE3aBUCUMO OT UX crienupuku. YeTkoe NOHMMaHue 3TUX
(a3 Mo3BOJIIET MEHEKEpaM U PYKOBOJUTENSIM MAaKCUMaJIbHO 3((EKTHBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHBIE CTaJUU >KU3HEHHOTO LHUKJIAa MPOEKTa, MX XapaKTEpPUCTUKU MU (PYHKLHUU.
VYnpaiieHue )KM3HEHHBIM IIUKJIOM IIPOEKTa.

Tema 11. 3aBepiieHne npoexra.
3aBepileHre MPOEKTa: OCHOBHBIE 3aKOHOMEPHOCTH U cTaauu. OueHka 3¢(GeKTUBHOCTH
npoekTa. CoruanbHbIil U SKOHOMHUYECKUN AP HEKT OT pean3aluy MpoeKTa.

Tema 12. MapkeTuHT poeKTa.

MapKEeTHHIOBOE CONPOBOXKICHUE IPOCKTA W MIECTb COCTABIAIOIUX: MapKETHHIOBBIC
UCCIIEIOBAaHNS; DPa3pabOTKa CTPAaTErMd MAapKEeTHHIa; (OPMHUpPOBAHHME KOHLEMIUU MapKETHUHIa;
IporpaMma MapKeTHHIa MPOEKTa; OOKET MapKeTHHra IPOEKTa; pealn3alus MEpONpUSTHH 10
MapKETUHTY IIPOEKTa.

3.4 TemaTuka CEMHMHAPCKUX/TIPAKTHYECKHUX U JIA0OPATOPHBIX 3aHATHIA

3.4.1 CemuHapcKue/PaKTUUECKHUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuyeckoe 3anatue 1 k teme BBenenue. YpaBiaeHue npoeKTaMu B
MaTepUAIIOBEICHIH KaK Hay4YHasl JUCIUILUIMHA U IPaKTU4ecKas cepa JAesTeIIbHOCTH.
[IpencraBnenue mpernogaBaress, IPOBEpKa COOTBETCTBHS y4eOHOW TPYNIBI U KOJIUYECTBA
CTYIEHTOB B Hell. DOpMHUPOBaHUE OKOHYATEIBHBIX CITMCKOB CTYICHTOB C 3J1. IOYTOBBIMH a/IpECaMHu.
Ob6cyxnenue:
— (opmaTa y4eOHBIX 3a/IaHUI MHUBHIyaTbHBIX, KOJUICKTUBHBIX;
— TeM pedepaToB/3cce o JUCHUIUIMHE « Y TIPABJICHUE TPOCKTaMI;
— OpraHu3alys U NpOBEJACHUE TEKYIIEr0 KOHTPOJIS 3HAaHHI 00y4aromuxcs B hopMe onpoca.
Br160p TeMbl pedepaTa/scce, MpeICTaBISIONIEr0 CO00H KPaTKOe U3JI0KEHHE B ITMCbMEHHOM
BUJIE TIOJTYYECHHBIX pPE3yAbTAaTOB TEOPETUUYECKOTO aHalIM3a OMpENeTIeHHON HaydyHO#l (yueOHO-
HCCIIeIOBATENIbCKOW) TeMBI, T/I€ CITYIIaTeIb PACKPHIBAET CYTh UCCIENYeMOW MPOOIeMbl, IPUBOIUT
pa3IUYHbIE TOYKHU 3PEHMUSI, & TAK)Ke COOCTBEHHBIE B3TIISA/IbI HA HEe.
YTouHeHue TeMaTuku pedepaToB U BHICTYMAONINX K 3aHITHIO 2.

3.4.1.2 Cemunapckoe/mpaktuueckoe 3aHstue 2 k Teme 1. Uto Takoe mpoekT? OCHOBHBIE
XapaKTEPUCTUKHU MPOEKTA.

OO6cyxeHne TOHATHSA TPOEKT, LeJel W 3a7ad YIpaBJiCHHUS MPOCKTaMM; ITAlOB MPOEKTa M UX
BBINIOJTHEHHE. V3yueHune CcylecTBYIONIMX MEX/IYHAPOIHBIX U POCCUIICKUX acCOLMaIui yIpaBiIeHUs
npoekTaMu. MexyHapoIHbIE U HAllMOHAJIbHBIE CTAHAAPTHI YIIPABIEHUS MPOEKTAMH.



Opranuzanus 1 IpOBEACHUE TEKYIIEro KOHTPOJIS 3HAHWKM oOydaromuxcs B (opme ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHSA. Y TOUHEHHE TEMATHUKU pedepaToB M BHICTYIAOMIUX K
3AHSATHIO 3.

3.4.1.3 CemuHapckoe/mpakTHueckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHIIECHIIUM TIPOEKTa,
OCHOBHBIE TPeOOBaHUS K KOHLICIINH, TBOPUYECKOE MBIIUICHHUE.

OOcyxeHne KOHICNIMU TpoeKkTa. V3ydeHne OCHOBHBIX TpeOOBaHHWN K KOHIICTIIIHH.
TpeboBanus k ee conepkannto. Pa3paboTka KOHIEHINH YCIOBHOTO MPOEKTA.

Opranu3anys ¥ MpoOBEJCHNE TEKYIEro KOHTPOJIS 3HAHUH oOydarommxcst B popMe orpoca.
3acnymmBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOUHEHHE TeMaTHKU pedepaToB U BBHICTYIAIOMUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktudeckoe 3aHsiTue 4 k remMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBJICHUS
MIPOEKTaMH U TIPOEKTHOM JEATEIbHOCTHIO.

OOcyxIeHne TepMHHA «IIPOEKTHasl JesTeIHbHOCTh», BBISBICHHE 3aKOHOMEPHOCTEH B
yIIpaBJIEHUU TPOEKTOM. UTO Takoe >KM3HEHHBIH UK MPOeKTa: ero ¢assl u dtanbsl. OCOOCHHOCTH
yIIpaBJICHUS] )KU3HEHHBIM IMKJIOM TpoekTa. [lapamMeTpsl M XapaKTEpUCTHKH TMPOEKTHBIX paldoT.
Moienu ¥ cTpaTeruu ypaBieHUs TPOSKTaMH.

Opraau3anys ¥ MPOBEJCHNE TEKYIEro KOHTPOJIS 3HAHUN 00yJaroniuxcsi B popme orpoca.
3acnymmBaHue pedeparoB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB W BBICTYMAIONINX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTHIecKoe 3auaTue 5 k reme 4. busHec-1ian nmpoexra.

OO6cyxnenue moHATHs Ou3Hec-TIaH npoekTa. [Iporecchl U ypoBHU IUIaHUPOBAHUS MPOEKTA.
B3anMocBs3b  (yHKIMNA yrpaBiIieHWs TPOEKTOM H OW3Hec-TuiaHa. lIporeccHbIt MOIX0n K
yrnpaBieHuto mpoektoM. [lpunnunel 3¢QexTuBHOrO ympapieHuss MPoeKToM. busHec-maH u
MOCJIEIOBATEILHOCTD ATANOB YIPABICHUS MPOEKTOM.

Opranuzanys 1 NpoBeACHUE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHUKU pedepaToB U BHICTYMAIOMIHUX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTudecKoe 3auaTue 6 k reMe 5. Opranuzamnus npoeKTa.

OO6cyxeHue MOHATHS OpraHu3anus Mmpoekta. [IpoekTHBI aHamu3: CTPYKTypa M COCTaB.
Kputepun onenku m orGopa mpoekra. PaszpaboTka mMuccum, meneil u 3amgad npoekrta. [IpaBuma
MOCTpOeHHUs JiepeBa 1eneil. Peccypco-obecnieuenue npoekra: TpeOOBaHUS K HEMY.

Opranuzanus 1 IpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHHM oOydaromuxcs B opme ompoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3aHATHIO /.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3austue 7 k teme 6. Komanaa npoexra.

OcHoBHBIE TPUHLUIBEL (POpPMHUpPOBAHHS KOMaHIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BUTHUS KOMaH/Ibl. YTIPAaBJI€HHE KOMMYHUKAIIMSIMU B KOMaH/E.

Opranuzanus 1 IpoBeJCHHE TEKYIIEro KOHTPOJS 3HAHUI oOydaromuxcs B ¢popMe ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB M BHICTYMAIOMINX K
3aHATHUIO 8.

3.4.1.8 Cemunapckoe/mpakTuyeckoe 3ausaTue 8 k teme 7. TaiiM-MeHeKMEHT IPOeKTa.

OO6cyxeHne MOHATUS TakM-MEHEIPKMEHT MPOeKTa Kak MEeTo1a yIpaBieHus BpeMeHeM. [1iis
oOyyJaromerocsi — Kak TeXHMKa caMOOpraHu3aliy 1 yrpasiieHus: co6oil. [lnannpoBanue BpeMeHH U
HSKOHOMHUS PECYPCOB B YIPABJICHUHU IPOECKTOM.
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Opranuzanus 1 IpOBEJACHUE TEKYIIET0 KOHTPOJS 3HAHUI 0OyJaromuxcs B opMe ompoca.
3acnymuBanue pedeparoB M0 TeMe 3aHATHSA. Y TOUHEHHE TEMATHUKU pedepaToB M BHICTYIAOMIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3anarue 9 k teme 8. PazpaboTka v MpUHATHE YIIPaBICHYECKUX
penieHui.

OOcyxJileHHe yNpaBIEHYECKOIO0 pEHIEHHs Ha OCHOBE aHauu3a 0e3yObITOYHOCTH,
BO3MOXHOCTH €ro IpPHUHATHUS B YIpPaBJIEHUU MpoeKToM. Touka Oe3yObiTouHOCTH. OOCYyXIeHue
IJJAHUPOBAHUS aCCOPTHMMEHTA W AHAJIM3a ACCOPTUMEHTHOM NOJUTHUKU. lIpuHsATHME pemenuil no
1eHooOpazoBanmo. OOCyXeHne 3a/1ad ONEePAaTUBHOTO M MEPCIIEKTUBHOTO XapaKTepa B MIPOEKTE.

Opranuzanys U IpoBEJAEHHE TEKYIIEro KOHTPOJS 3HaHUM oOydaromuxcs B ¢popMe ornpoca.
3acnymuBanue pedeparoB MO TEME 3aHATUSA. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3ansaTuio 10.

3.4.1.10 Cemunapckoe/mpaktuaeckoe 3ausitue 10 k reme 9. Puck-MeHeDKMEHT MPOEKTa.

OO6cyxieHne pUCK-MEHEIKMEHTa MPOEeKTa KaK IMOCTOSHHOTO Ipolecca, Ledb KOTOPOro
OTpENeNUuTh M MPelOTBPATUTh PUCKH JHMOO0 MHUHHUMHU3HPOBATh WX MOCIEACTBUS IS
npoekta. OOCyXJIeHHe HHBECTUIIMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM WJIM TIOJTHON MOTEPU
MHBECTOPOM COOCTBEHHBIX BJOKeHUH. OOcyk/ieHne HeauBepcH(pUUUpPYyeMbIX (CHCTEMHBIX)
PUCKOB: PbLIHOYHBINA, PUCK M3MEHEHHUS MPOUEHTHBIX CTABOK, BAJIOTHBIH, WHQISIIIMOHHBIN
nojuTuyeckuii. OOcy:kaeHne AUBePCHPUUIUPYEMbIX (HECMCTEMHBIX) PHCKOB: /1€J0BOrO,
¢dunancoBoro, onepanmoHHOro. QO0cy:KI1eHue MeTOA0B OLEHKH HHBECTHIMOHHBIX PHUCKOB:
JKCIEPTHOr0 MEeTO/1a, MeTO/Ia AHAIHU3a, METOAAa AHAJIOTMH, METOAAa KOJIUYECTBEHHOM OLICHKH.

Opranuzanys U OpoBEACHHUE TEKYIIEro KOHTPOJS 3HaHUM oOyyaromuxcs B opme ompoca.
3acnymuBanue pedeparoB MO TeMe 3aHATUS. Y TOUHEHHE TeMaTHKU pedepaToB U BHICTYMAIOMIUX K
3ansaTuro 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ausaTue 11 k reme 10. JKuzHeHHBIN ITUKIT TPOEKTA.

OO6cyx1eHne )KM3HEHHOTO IUKIa MpoeKTa. JKU3HEeHHbIN MK TPOEKTa IOMOTaeT: yIy4IlIUTh
KOMMYHHKAIIMIO MEXKIy KOMaHAOW M 3aKa3uMKamH; ObITh YBEPEHHBIM, UTO I€Jb JOCTI)KHMA C
MOMOIIBIO JOCTYIHBIX PECYPCOB; YIPaBJIATh PUCKaMU U MUHUMH3UPOBaTh uX. OOcyxneHue ¢a3
YKU3HEHHOTO 1MKJIAa TPOEKTa: HHUIMALINS, TUIAHUPOBAaHKUE, UCTIOJTHEHHE, KOHTPOJIb, 3aBEpIICHHUE.

Opranuzanys U NpoBeJCHHE TEKYILEro KOHTPOJS 3HaHUI oOydaromuxcs B ¢popMme omnpoca.
3acnymuBanue pedeparoB IO TeMe 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHsaTHio 11.

3.4.1.12 CemuHnapckoe/npaktudeckoe 3anarue 12 xk Teme 11. 3aBepiieHue npoexTa.

OOcyxeHue 3aBepllieHUs MPOEKTa KakK 3aKIIOYUTENILHOTO JTala ero >KW3HEHHOTO IIMKIIA,
pe3ynbTaToM KOTOPOTO SBIISICTCS MOATBEPXKICHUE u JOKYMEHTAJIbHOE
odopMmIIeHHE 3aBEpIICHHS BCEX padOT MPOEKTa U OKOHUYATENBHOE pa3pelieHne BCEX CIOPHBIX
BOIMIPOCOB MEXAY 3aMHTEPECOBAHHBIMU CTOpOHAMH IpoekTa. OOCyXaeHue CIIEHapUeB 3aKpBITHS
MPOEKTAa:

— ©CTECTBEHHOE€ 3aBeplIeHHE MPOeKTa (MPOUCXOAMT, KOT/a MPOEKT JOCTUTaeT CBOMX KOHEUHBIX
1[eJei U 3aKphIBAETCS €CTECTBEHHBIM 00pa30M B CPOK);

— HEeCTeCTBEHHOE  3aBeplIeHHe  MpoekTa  (IMPOUCXOAMT, KOTJa  MPOEKT  JOCTUTaeT
MPEKIEBPEMEHHOTO 3aBEPIICHHUS 110 PA3IMYHBIM IPUYUHAM: (MHAHCOBBIM; H3MEHEHHSIM PHIHOYHOMN
CUTYaIIMH; MPOCYETAM NP TUIAHUPOBAHUHU U B XOJI€ Pealin3alliu NPOEKTa; BOSHUKHOBEHHSI YCIOBHA,
KOTOpBIE JIENAl0T Pean3alliio MPOEKTa ISl HHBECTOpa OeCToNe3HOM ).

OO6cyxaenue anropuTMa 3aBepiieHus mnpoekra. OOCyXJeHHe H3MEpPEeHHsI OIIEHKH COIMaTbHOM
3HAYMMOCTHU MPOEKTA.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOUHEHUE TEMAaTUKHU pedepaToB U BHICTYMAIOIINUX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktrueckoe 3ausatie 13 xk reme 12. MapKeTHHT IPOEKTa.

OOcyx/ieHne BHEIIHEr0 U BHYTPEHHEr0 MapKeTHWHra NpoekTa. PaccMOTpuM MapKeTHHT B
JBYX aCTeKTax: co/epKaHNue MAapKETHHTA IPOCKTA M peaTi3allisi MapKeTHHTa Ha Pa3InYHbBIX dTanax
€ro JKM3HEeHHOro ImuKima. OOCyXJeHHE IIeCTH COCTABISIONIMX MAapKETHHTa: MapKETHHIOBBIC
WCCIIEIOBAaHMS; Pa3pabOTKa CTpaTernd MapKeTWHra; (opMHpOBaHWE KOHICTIMH MapKETHHTa;
IporpaMMa MapKETHUHIa MpOEKTa; OHJPKET MAapKETUHIa IPOEKTa; peain3alus MEponpHUsATHI 1O
MapKCTHUHTY ITPOCKTA. MOI[CJ'IB JKU3HCHHOI'0 IHUKJIa NPOAYKIHWH KaK OJWH M3 BAXHBIX 3JICMCHTOB
KOHICIIOWH ITPOCKTA.

3acnymuBaHue pedepaToB MO TEME 3aHSATHS.

3.4.1.14 Cemunapckoe/npaktudeckoe 3ausatue 14. O030pHOE MPaKTHUECKOE 3aHSATHE.
OO630pHOE MpaKTUYECKOE 3aHATHE: MPOEKT Kak o00beKT ympasieHus.OpraHuzanus u
MIPOBECHUE TEKYIIIETO KOHTPOJIS 3HaHUH 00y4aromuxcs B popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHITUS
(Yxa3pIBaroTCsl TEMBI 3aHATHH C ITepedyHeM JabopaTOPHBIX paboT)
JlaGopaTopHble 3aHATHS HE TAHUPYIOTCSL.

3.5 TemaTuka KypcoBBIX IPOEKTOB (KYypPCOBBIX padoT)
KypcoBbie poekThl (KypcoBbie pab0OThI) HE TIIIAHUPYIOTCS.

4  YyeOHO-MeTOAMYECKOE M HHPOPMALIMOHHOE O0ecTieyeHmne

4.1 HopmatuBHble 10KyMeHTbI 1 'OCThI
Hopmatunbie nokymenTbl U ['OCTbI pu M3y4eHUN JUCHUIUIUHBI HE UCTIOIb3YIOTCSI.
OOyuaromuecs NMpu U3y4EHUU TUCIHUIUIMHBI MPH HEOOXOJMMOCTH MOTYT BOCIIOJIB30BAThCS
OTpaciaeBbIMU HOPMATUBHBIMU IOKyMeHTaMu 1 ['OCTamu.

4.2 OcHOBHasI JIUTEpPaTypa
1. Bep3yx, O. YnpaBneHue npoeKTaMu: YCKOPEHHBIHN Kypc 1o nporpamme MBA / 3. Bep3yx.
- M.: Jlnanexkruka, 2019. - 480 c.
2. banamos, A.W. YnpaBneHue npoekTamu: YUeOHUK M MPAKTUKYM AJS aKaJeMUYECKOTO
OakanaBpuata/A.W. banamos, E.M. Porosa, M.B. TuxonoBa u 1p.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYnpapinenue npoekTamu: YYeOHUK U MPAKTUKYM IS aKaJIEMUYECKOTO
6akanaBpuata / A.T. 3y0. - JIroGepupnr: FOpaiit, 2016. - 422 c.

4.3 JlonmoJHUTeJIbHAS JJUTepaTypa

1. Busnec. [Toanas sunukionenus. — M.: Oxkcemo, 2012.

2. buznec-sunuknonenus / [lox pen. P. I'onos. — M.: JlamkoB u Ko, 2012.

3. Maunslit 6usHec: yue6HOoe nocodue / nox pea. B.S. T'opounkens. — M.: KHOPYC, 2009.

4. IlpeanpuHumMarenscTBo: yueOHUK / mojn pea. B.S. Topdunkens, I'.b. Tlonska, B.A.
[IBannapa. — 4-e uza.; nepepad. u nomn. — M.: KOHUTHU-JTAHA, 2007.

5. IlpeanpuaumMarenscTBO: yueOHUK / o pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e uzn.;
nepepabd. u gon. — M.: KOHUTU-TAHA, 2009.

6. HototoH, P. Ynpasnenue npoekramu ot A 10 5/ P. HetotoH. - M.: Anbnuna [TaGnumep,
2018. - 180 c.

7. Opunnmanbupiii caiit dexepanbHON Ciy)Obl rocynapcTBeHHo# craructuku (Poccrart)
http://www.gks.ru



http://www.gks.ru/
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8. PocOusneckoHcantuur http://www.rbk.ru

9. MuHHCTEpPCTBO MPHUPOIHBIX PeCypcoB 1 Kojoruu POD. http://www.mnr.gov.ru

10. Unctutyt nemorpaduydeckux ucciuepoBanuii http://www.demographia.ru

11. T'ocynapcTBeHHOE yIIpaBJICHUE. ONEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3bl U MPOTHO3UPOBAHUE WWW.prognoz.org wWww.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYCCKUN TTOPTAIL.

14. www.akeu.ru — accoruariysi KOHCYJbTAHTOB 110 SKOHOMHKE U YIIPABICHHIO.

4.4 JnekTpOHHBbIE 00pa3oBaTeIbHbIE PeCypPChl

1. Inardopma mudposoro obpazosanuss Mocnosurexa - https://Ims.mospolytech.ru/

2. Jlnunenii kabuHeT oOyuaromerocs (Moprdosmo) (BX0 B TUYHBIA KaOWHET pa3MelieH Ha
OopUIMAIIBHOM caliTe YHHUBEPCTUTETa W BKIIOYAeT B ceOsl MOpT(OIMO CTYAECHTA, 3JIEKTPOHHbIE
BEJIOMOCTH, PEUTHHT CTYAEHTOB U 00ecreunBaeT:

- (uKcanuo Xo/1a 00pa30BaATENBHOTO MPOLIECCa, PE3yIbTATOB MPOMEXYTOUHON aTTECTAllUU U

pe3yJbTaTOB OCBOEHUS 00pa30BaTEIbHBIX MIPOTrPaMM 00YyJarOIIUMHUCS,
- (hopmupoBaHUE FIEKTPOHHOTO TOPTPOTNO 0OYIAIOIIETOCs, B TOM YHCIIE C COXpaHEHUE paboT

00ydJaroIerocs, pereH3nii 1 OIEHOK Ha ATH padOTHI;

3. Joctym k nHGOPMATMOHHO-TEJIEKOMMYHUKAITMOHHOU ceTn « THTepHeT»

4. DnekTpoHHblE OWOIMOTEKH, BKJIIOYAIONIIME AIIEKTPOHHBIE KAaTaJlOTH, IOJHOTEKCTOBBIE
JOKYMEHTHI U 00ecrieunBaroIIfe JOCTYI K y4eOHO-METOJMUECKUM MaTepHraiaM

5. Cucrema «AnTumiaraat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrneunBaer WH()OPMAIMOHHOE, JOKYMEHTAIBHOE
aBTOMAaTHU3MPOBAHHOE COIPOBOXK/ICHIE 00Pa30BaTEIbHOrO MPOIecca.

7. DNEKTPOHHBIN Kypc «YTIpaBlIeHUE TPOSKTAMI»
https://online.mospolytech.ru/local/crw/course.php?id=2681

4.5 JIuneH3MOHHOE  CBOOOJIHO PACIIPOCTPAHsIeMO€e POTPAMMHOE

o0ecrnevyeHue
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TpodeccHOHATBHBIE 0a3bl JAHHBIX M HH(OPMANHOHHbIE
CIIPABOYHbIC CUCTEMbI

1. CIIC  «Koucynerantllmoc:  Hexommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/. — Pexxum noctyma: cBOOOTHBIM.

5 MarepuajbHO-TeXHHUYECKOE o0ecrneuyeHue

1. AymuTopust Ui IPOBEACHUS MPAKTHUCCKUX 3aHATHIA.

2. MaTepakTHBHAs JIOCKA.

3. KommbroTepHbIit KJ1acc ¢ BBIXOJ0M B IHTEpHET.

4. Aynuropus Ui TPYNIOBBIX U WHAWBUIYAIBHBIX KOHCYJIbTALUH, TEKYIIErO KOHTPOJS H
MIPOMEKYTOYHOM aTTeCTaIUu.

5. Ayaurtopwus s CaMOCTOSITEIIbHON pabOTHI.

6. bubnuoreka, YMTaIBHBIN 3al.

6 MeToauyeckue peKOMeHIANNHU


http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
https://online.mospolytech.ru/local/crw/course.php?id=2681
http://www.consultant.ru/online/
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6.1 Meronnyeckue peKOMEHJAALMH ISl NMPeEnoJaBaTejiss M0 OPraHU3aAlUuu
o0y4eHus

Janubiii pasznen HacTosiued pabodeil mporpamMMbl MpeIHA3HAUYEeH JUIsi HAYMHAOIIUX
Mpero1aBaTelieil U CIeNUaTUCTOB-TIPAKTUKOB, HE UMEIOIUX OIBITA MPET01aBaTeIbCKOM paboThI.

JuctumminHa « Y IpaBiIeHHE IPOSKTaMIy SIBIIICTCS TucUIUIMHOM 9actu PYII, popmupyemoii
y4acCTHUKaMH 00pa3oBaTeIbHBIX OTHOIIEHUU Oyoka bl«lucuummmnasl (Mmoaynu)» - b1.2 «Yacts,
dbopMupyemMasi ydaCTHHKAMHU 0O0pa30BaTEIbHBIX OTHOIICHUI» W 00CCIIeYMBACT HAYAIBHBIN dTam
dbopMHpOBaHKE KOMIICTCHTHOCTH 10 HampasieHuto moarotopku 11.03.01 «PagmorexHuka»
npodmis «MHTEIIIeKTyalbHAS PATUOSICKTPOHUKA U MTPOMBIIIIJICHHBIH HHTEPHET BEIEh.

OcCHOBHOE BHHMaHHUE B IIPOLIECCE OCBOEHUS TEM Kypca IPENoJaBaTell0 CIEIyeT YIENsTh
BorpocaMm (GOPMHUPOBAHUS TIOHUMAHUSI HOPMBI TIPOEKTHOU JESATEIHHOCTH.

[Ipu u3ydeHNN AUCHUIUIMHBI HEOOXOAMMO OOECTICUNUTh MOHUMAHUE CTYICHTaMH CYITHOCTH
MIPOEKTHOM JIEATEILHOCTHU M MPAKTUUECKOE OCBOCHHE METOOJIOTHH PA3BUTHSI MHHOBAIITMOHHOW UICH
JI0 YPOBHS MacIITabupyemMoro Ou3Heca.

TeopeTnueckoe uU3yueHHE OCHOBHBIX BOIPOCOB  PA3/A€iOB JAMCLUUIUIMHBI  JIOJIKHO
3aKpEIISATHCS aKTUBHOM MPAKTUYECKON pabOTOH B paMKax JUCLMILIUHBL « Y IIpaBI€HHUE POEKTaMI.

Jia  akTuBU3aUMM y4eOHOro Tpolecca NpU M3YYEHHH JAUCHUIUIMHBI 3G (EKTHBHO
MIPUMEHEHHE TEKYIIero KOHTPOJIsl 3HaHUN oOyuaromuxcs B popme orpoca, a TaKKe 3acIyllIuBaHHie
pedepaToB 1Mo TEMe 3aHATHSL.

B ycnoBusix  KOHCTpyHpOBaHHS ~ OOpa3oBaTeNbHBIX  CHUCTEM  HA  MPUHIIMAIAX
KOMIIETEHTHOCTHOTO TMOJXO0Ja IPOU30LUI0 KOHIENTYaJlbHOE H3MEHEHHE PpOJIM MpernojaBaTelisd,
KOTOPBIA HAPSY C TPAAUIIMOHHOM POJIBI0 HOCUTENS 3HAHUS BBIMOJHSAET (YHKIIMIO OpraHuU3aTopa
Hay4YHO-TIOMCKOBOM pabOTHl CTYACHTa, KOHCYJIbTAaHTa B TMpOILEIypax BbIOOpa, OOpabOTKH W
UHTEprpeTanuy WHGOpMalUK, HEOOXOJWMOM [UIs MPaKTUYECKOro JAEWCTBUS U JaibHeHIiero
Pa3BUTHUS, YTO JOJKHO OOSI3aTENIbHO YUYMTHIBATHCS MPH MPOBEACHUM NMPAKTUYECKUX 3aHATUH MO
JUCUUILINHE «YTIPaBICHUE TPOEKTAMM.

[TogpobHoe copepkaHHe OTAETBHBIX Pa3/ENOB JUCHMIUIUHBI «YTIpaBICHHE MPOCKTaAMI»
paccmatpuBaercs B 11.3.3 pabouei mporpamMMsl.

TemaTnka IpaKkTUYECKUX 3aHATUH O pa3jenaM AUCHUIUIMHBL U BUIAM 3aHATHUH OTPAKEHA B
11.3.4 paboueit mporpammsl. [IpoBeaeHNE MPaKTHISCKUX 3aHATUH OPUCHTHPOBAH Ha:

- HM3y4YEHHUE CIEUUATU3NPOBAHHON JIUTEPATYPHI U NOMYJISIPHBIX NEPUOINYECKUX U3JAHUN;

- CIIeLIUATM3UPOBAHHBIX NH(OPMAIIMOHHBIX CAalTOB;

- opmupoBaHNe HAYYHO-O000CHOBAHHOTO MOHUMAaHUSI 0COOCHHOCTEN YIIPaBICHUS ITPOEKTOM
COBPEMEHHBIX 00yJaroIIMNXCs;

- TIOCTAaHOBKY L€JI€H, OINpeJelieHne 3aJad, IUIaHUPOBAHHME OXUIAAEMOro pe3yibTaTa IpH
3aBEPILIEHUH IPOEKTA;

- MAapKETUHIa MPOEKTA.

B 1n.3.3 ykazaHo TemaTuyeckoe cojepkaHue gucuuiimHel. B m.3.4  yka3zana
CEMHUHAPCKUX/TMIPAKTUUECKUX U JTaOOpaTOpHBIX 3aHATHH. [lepedeHb OCHOBHOW W JOMOJHUTEIHHON
JTUTEpaTypbl M HOBOCTHBIX HH(OPMALMOHHBIX CAMTOB, HEOOXOMUMBIX B XOJE IMPEIoaBaHUS
TUCHUIUTMHBL «YTIpaBleHHWE MTPOEKTaMu», MpUBEACH B MM.4 Hacrosmeld paboyeil mporpammsbl.
[IpenogaBaTento cienyer OpPUEHTUPOBATh CTYAEHTOB Ha MCIOJIb30BAaHUE NPH MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSM 10 TUCIUILTHHE COBPEMEHHON HAYYHOU JTUTEpPaTypHI.

@OH/BI OLICHOYHBIX CPEACTB Jisi TEKYIIEro KOHTPOJS M IPOMEKYTOUHOM aTTecTaluu
oOyuaromierocsi MpuBeACHbI B 1.7 pabodeld mporpaMMbl C y4eTOM KOMIETEHTHOCTHOTO MOJXO0/a B
nporecce peanuzanuu Ol

Onenka (opMm TEKylmIero KOHTPOJS W MPOMEXKYTOUHOH aTTeCTallud MPeaycMaTpUBAET
MOJATrOTOBKY K 3a4€Ty MO MPEUIOKEHHBIM B 11.7.3 BoIpocaMm.



14

6.2 Meroanueckue yKazaHus 1J15 00y4YAIOIINXCS 110 OCBOEHUIO UCIHUTINHBI
[Tomyuenue yriuyOJIeHHBIX 3HAHWA 10 JUCIHUIUIMHE JOCTHTAeTCs 3a CYET aKTUBHOU
CaMOCTOSITENIBHON paboThl 00yJaromuxcsi. BeigenseMble 9achl 1eIeco00pa3Ho MCIOIb30BaTh s
3HAKOMCTBA C Y4eOHOW M HAYYHOW JUTEpaTypol Mo mpodiieMaM JUCIHMIUIMHBI, aHaIn3a HAYIHBIX
KOHIICTIIH.

B pamMkax QUCHIUIIIMHBI TPETYCMOTPEHBI pa3indHbIe (POPMBI KOHTPOJIS YPOBHS JIOCTHKCHHS
00yJaIONTUMUCS 3asBIICHHBIX HHINKATOPOB OCBOCHUS KOMIICTCHITHIA.

@opMBl TEKYIIETO KOHTPOJII — AaKTHBHOCTh pabOThl Ha TMPAKTHYECKUX 3aHATHSIX,
TECTUPOBAHUE.

DopMoOl TTPOMEKYTOUYHOTO KOHTPOJISI MO JUCUHUILIMHE SIBJISETCS 3a4eT B XOJIe¢ KOTOPOTO
OIIEHUBAETCA YPOBEHb JOCTIIKEHHS OOYUYaIOIIUMHUCA 3asBJICHHBIX HMHJIUKATOPOB OCBOCHUS
KOMITIETCHITUH.

6.2.1 MeTonnueckue yka3aHus 10 OCBOCHUIO JUCLUTIIINHBI.

CeMHHaApCKUE/MIPAKTUYECKUE 3aHATUS TPOBOAITCS B COOTBETCTBUM C COJEpKaAHUEM
Hacrosel paboueld mporpammbl B odnaiin (opmarte. [locenmenne ceMUHAPCKUX/TIPAKTHYECKUX
3aHATUH SBISETCA 0053aTEITBbHBIM.

[IpoBenenne CEeMHHAPCKUX/TIPAKTUYECKUX 3aHATHH TI0 JAWCIHMIUIMHE «YTIpaBJeHUE
MIPOEKTaMM» OCYIIECTBISIETCS B CAEAYIOMUX hopmax:

—  OIpOC MO MaTepuagaM, paCCMOTPEHHBIM Ha JICKIIUAX U U3YYEHHBIM CaMOCTOSITEIBHO TI0
PEKOMEHIOBAHHOM JIMTEPATYPE;

—  aHanM3 U 00CYXJIEHHE BOIIPOCOB TI0 TEME 3aHSTHSI,
— mpeacTaBieHue pedepara/scce;

—  KpaTKo€ BBICTYIUICHHE 0 TeMe pedepara/scce U OTBETHI Ha BOIPOCHI.

AKTHBHOE y9acTHE B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHIX SBJISIETCS 00s3aTSIILHBIM.

[MoaroToBKa K MPAaKTHYECKHM 3aHATUSM O00s3aTEIbHO BKIIOYACT B ce0S H3ydeHHE
KOHCITICKTOB JICKIIMOHHOTO MaTepuania W PEKOMEHIOBAaHHOW JIUTEpaTyphl Ui aJcKBAaTHOTO
MOHUMaHUS YCJIOBUSI M CIOCO0a BBIMOJHEHHS 3a/laHWid, 3aIlUIaHMPOBAHHBIX IPETOaBaTeieM Ha
KOHKPETHOE MPAKTUYCCKOE 3aHSTHE.

6.2.2 Meroauyeckre yKazaHus K BHEAYJUTOPHON CaMOCTOATENIbHOMN padoTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PAaGOTHI [0 OCBOEHHIO TEOPETUYECKUX
MaTepualloB Kypca U IpUOOPETEHHIO TPYAOBBIX HAaBBIKOB BO BPEMs, CBOOOJHOE OT 00s3aTeIbHbIX
y4eOHBIX 3aHATHHA. TEOPETUUECKOro MaTepuana U npuoOpereHne TpeOyeMbIX HaBBIKOB B paMKax
Iesb camoCTOATENIBHOM PabOThI — MPAKTHUECKOE YCBOEHHE O0yUarOIMMUCS KOMIIETEHLIUH.

CamocrosrtenbHas pabota 00yyaromierocs HaJl yCBOGHHEM Y4eOHOTo MaTepHaa 1o yueOHoi
JIUCLUUIUIMHE MOXET BBINOJHATBCA B OMONMOTEKe YHUBEpcUTETa, Yy4eOHBIX KaOuHeTax,
KOMIBIOTEPHBIX KJlaccaX, a Takke B JoMaliHuX yciaoBusx. ConepikaHue M KOJMYECTBO
CaMOCTOSATEJIbHOW PabOThl OOydaroLIerocs: ompenensercss y4eOHOW NporpaMMoON AWCLUIUINHBI,
METOIMYECKUMH MaTepuaaMu, MPAKTUYECKUMHU 33JaHUsAMU U YKa3aHUSIMHU IPEeroiaBaTels.

W3yyeHre OCHOBHOW W JONOJHUTEIbHOM JUTEPATypbl MO AWCLMILIMHE IPOBOAUTCA Ha
PETYIIAPHOIl OCHOBE B pa3pe3e KaKIOW TEMbl AJIs MOATOTOBKH K IPOMEXKYTOYHOM arTecTaluu 1o
JUCLMIUIMHE «YTpaBileHne npoekraMm». CIIMCOK OCHOBHOM M JOINOJIHUTEIBHOMN JINTEPATyphl 110
JMCLUIUIMHE TPUBEIEH B 1.4 HacTosmel paboyel mporpaMMsl.

IloaroToBka K NpakTU4eCKOMY 3aHATHIO. [IpakThueckue 3aHATUS NO3BOJIIOT pa3BUBATh y
oOyyJaromerocss TBOPYECKOE TEOPETUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSITEIbHO H3ydaTh
JUTEpaTypy, aHATU3UPOBATh MPAKTHKY; Y4aT YeTKO (GOPMYIUPOBATH MBICIb, BECTU TUCKYCCHIO, TO
€CTh UMEIOT UCKJIIOUUTENIBHO BaXKHOE 3HAYCHHE B PA3BUTUU CAMOCTOSTEIBLHOTO MBIILIJIEHUS.

[logrotroBka K NpPaKTHUYECKOMY 3aHATHIO BKJIOYaeT JBa JdTana. Ha mnepBom 3rame
oOyyJaromuiics mIaHUPyeT CBOIO CaMOCTOSITEIbHYIO PadOTy, KOTOPask BKIIOYAET: YACHEHHE 3a/laHHsI
Ha CaMOCTOSITEJIbHYIO paboTy; MoJ00p OCHOBHOM M JOMOJHHUTENBHOM JHUTEpaTyphl; COCTaBJICHUE
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I1aHa paboThl, B KOTOPOM OIPENENAIOTCS OCHOBHBIE ITyHKTHI TPEICTOSAIICH MOArOTOBKH.
CocraBneHue 1iaHa JTUCIUIUTMHAPYET U MOBBIIIAET OPTaHU30BAaHHOCTh B padoTe.

Bropoii aTan BKI0YaeT HENMOCPEACTBEHHYIO ITOATOTOBKY K 3aHATHIO, KOTOpask HAUMHAETCS C
M3yUYeHHs] OCHOBHOM W JIOMOJHHUTENBbHOM suTepaTypbl. Oco0oe BHUMaHME MPH 3TOM HEOOXOIMMO
o0paTHTh Ha COJIEp’)KaHHWE OCHOBHBIX TOJIO)KCHHWH WM BBIBOJIOB, OOBSICHCHHE SIBJICHHNA W (DaKTOB,
YSICHEHHE MPAKTUYECKOTO NPUJIOKEHUS paccMaTpUBAaEMBbIX TEOPETHUECKUX Bompocos. J[lanee
CJIeyeT MOATOTOBUTH TE3WCHI JUISI BBICTYIUICHHH TI0 BCEM YUYEOHBIM BOIIPOCaM, BBIHOCHMBIM Ha
MIPAKTUYECKOE 3aHATHE WM 0 TeMme pedepara, BHIHECEHHOW HA 3aHATHE, IMPOJIyMaTh MPUMEPHI C
1EJIbI0 00ecTIeueH s TECHOHM CBSI3M M3Y4aeMOi TEMBI C PeaIbHOM JKU3HBIO.

['oTOBSICH K BBICTYIUICHHIO B paMKaX MPAKTHUYECKOTO 3aHATHS, TPU HEOOXOIUMOCTH CIIEAYET
00paTUThCS 3a MOMOIIBIO K ITPENnoaBaTelto.

Meroandeckue yka3zaHus 1O MOATOTOBKE K MPOMEXYTOYHOMN aTTecTaluu

[TpomexxyTouHas aTTecTanus Mo TUCHUIITHHE «YTIpaBiIeHUE MPOEKTaMI MPOXOUT B popMe
3ayeTa. [IpuMepHBIi nepedeHb BOMPOCOB K 3a4€Ty MO JUCHUIUIMHE «YTPABIECHUE MPOEKTAMU» U
KPUTEPHUH OIIEHKH OTBETA 00YJArOIIETOCs /ISl IIeJIel OIEHKH JI0 CTHKEHHS 3asiBJICHHBIX WHIUKATOPOB
c(hopMUPOBAHHOCTH KOMIETEHIIMHU NpuBeaeHb B coctaBe @OC Mo IuCHUILIIUHE B 1.7 HACTOAIIEH
paboyeii mporpaMmel.

OOyuaromuiicst JOMyCKaeTCs K MPOMEKYTOYHOM aTTeCTallMk TI0 JUCIUIUIMHE BHE
3aBUCHMOCTH OT PE3YJIbTATOB TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTH.

6.2.3 Oco0eHHOCTH peaNu3alui AUCIUIUIMHBI IS WHBAJUIOB W JIUI[ C

OTpaHUYCHHBIMU BO3MOXHOCTAMU 310POBbA

OO6ydeHue 1Mo JUCHUILTHHE «YTIPaBlIeHHUE TPOEKTaMU») UHBAIUJIOB U JIUI] C OTPAaHUYEHHBIMU
BO3MOJKHOCTSIMH 3/10pOBbs (naiee OB3) ocyiecTBiseTcs nMpenoaaBaTesieM ¢ y4eTOM 0COOCHHOCTEH
MCUX0(U3UUECKOTO Pa3BUTHUS, WHIUBUAYAIbHBIX BO3MOXHOCTEH W COCTOSHHUS 3I0pPOBbS TaKHX
00yJaronuxcs.

JInsi CTYIGHTOB C HapyIICHWsIMU OMOpPHO-ABUTaTeNbHOM (yHKIMH U ¢ OB3 mo ciuyxy
MIpelyCMaTPUBAETCSl COMPOBOXKJIECHUE JIEKIUI U MPAKTUYECKHX 3aHATHH MYyJIbTUMEAUIHBIMU
CpeICTBaMH, pa3laTOYHbIM MaTEPHUATIOM.

s crynentoB ¢ OB3 no 3peHHIo npeaycMaTpuBaeTcsl IPUMEHEHUE TEXHUUYECKUX CPEICTB
YCUJICHUS OCTaTOYHOTO 3pEHHUs, a TakkKe MPelyCMOTPeHa BO3MOXHOCTh pa3paboTKu
ayJImoMaTepuaoB.

[To gucuumnnnHe «YnpapieHue MPoeKTaMu» 00ydyeHUuEe UHBAIMUIOB U JIUII C OTPAaHUYEHHBIMU
BO3MOXHOCTSIMU 3JI0POBBSI MOXKET OCYIIECTBISITHCS KaK B ayIUTOPUU, TaK U C UCHOJIH30BAHUEM
ANIEKTPOHHONW  MH(POPMAIIMOHHO-00pa30BaTeIbHOM  Cpefbl, O00pa3oBaTeIbHOrO MOpTala H
AJIEKTPOHHOU TOYTHIL.

7 ®OoHJ OLEHOYHBIX CPEJICTB
7.1 MeToabl KOHTPOJISI U OLIEHUBAHMS Pe3yJbTATOB 00y4eHH s

Koa n HanmeHoBanme NuaukaTopsl 10CTHAKEHUS MeToabl KOHTPOJISA U
KOMIIeTeH Ui KOMIIeTeHIIHH OLICHUBAHUS
YK-2. NVYK-2.1.®opmynupyer

HpOMe)KYTO‘IHaSI aTTeCTanus:
CnocobeH OMpCACIIATH COBOKYITHOCTbB 3a/1a4 B paMKax

KPYT 3aJ1a4 B paMKax TIOCTaBJICHHOM IIEJTU MPOEKTa, e

TIOCTaBJICHHOM LIEIM M | PEIIEHUE KOTOPBIX 00eCneunBaeT €€ | TeKyIuii KOHTPOIIb:

BBIOMpPATH JOCTHUKEHHE - OTIPOC Ha CEMUHAPCKUX/

OIITUMAaJIbHBIE CIIOCOOBI NYK-2.2. Onpenensier cBsizu | TPAKTHICCKUX 3aHATHAX,
- pedepart/acce.

HUX peHICHUA, UCXOOd U3 | MCIKAY IOCTABJICHHBIMU 3a/la4aMU,
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Koax u HamMeHoBaHue
KOMIIeTeHII M

I/IHlII/IKaTOPBI JOCTHIKCHUSA
KOMIICTCHIIUHU

MeToabl KOHTPOJIA 1
OICHUBaAHUSA

JNEUCTBYIOLIUX
IIPAaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB
Y OTPaHUYEHUH

OCHOBHBIMHM KOMIIOHEHTaMH IIPOEKTA
U O’KUJJAEMbIMU PE3YJIbTaTaMU €ro
peanu3anuu

NVYK-2.3. Beibupaet
ONTUMAJIbHBIE CIIOCOOBI
IJIAHUPOBAHMS, PACIIPEACIICHUS 30H
OTBETCTBEHHOCTH, pEIICHU 3a]1a4,
aHaJIM3a pe3yJIbTATOB C Y4ETOM
NEUCTBYIOUIUX MTPABOBBIX HOPM,
AMEIOIINXCS YCITIOBHM, pECYPCOB U
OTPaHNYEHUH, BO3MOKHOCTEN
HCII0JIb30BaHUS

VK-3.
Cnocoben
OCYIIIECTBIISTh
COILIMAJILHOE
B3anMMOJICHCTBIE U
peanr30BbIBATH CBOIO
pOJIb B KOMaH/IE

MNVYK-3.1. Onpenensier cBOwO
pOJTh B KOMaH/IE, UCXOS U3
CTpaTEeTUN COTPYAHUUECTBA JIJIS
JIOCTH KEHHMS ITOCTABJICHHOM IIEJIH,
YYUTHIBasi 0COOEHHOCTH ITOBEICHUSI
Y UHTEPECHI IPYrUX YIYaCTHUKOB
KOMaHIbI

NVYK-3.2. [lnanupyet u
aQHAJM3UPYET MOCIEACTBUS JTUIHBIX
JIENCTBHH, aAcKBaTHO OIICHHUBACT
UJIEU U TIPEIIOKCHHS APYTUX
YYaCTHUKOB JUIsI JIOCTUKEHUS
IIOCTABJICHHOH IIEJIU B KOMAaHHON
pabote

NYK-3.3. OcymectBusier
o0MeH uHpopMaIei, 3SHaHUAMHA U
OIIBITOM C WIEHAMHU KOMAaH/IbI,
coOroast ycTaHOBIIEHHbIE HOPMBI U
npaBujIa COIMAIBHOTO
B3aMMO/ICHCTBUS, HECET TNYHYIO
OTBETCTBEHHOCTH 3a CBOI BKJIaJ B
pe3yapTaT KOMaHIHOUM paboThI

YK-6.
CrniocobeH ynpaBisTh
CBOUM BpPEMEHEM,
BBICTPAnBATh U
peaTn30BbIBATH
TPACKTOPHUIO
CaMOpa3BUTHS HA
OCHOBE TPUHIIUTIOB

NVYK-6.1. Ucnonb3yer
UHCTPYMEHTHI U METOIbI
yIpaBJIEHUS BPEMEHEM MPU
BBITIOJTHEHUH KOHKPETHBIX 3a/a4,
MPOEKTOB, MPHU JOCTHKEHUH
MOCTABJICHHBIX TIeNei

NVYK-6.2. Onpenensier
MIPUOPUTETHI COOCTBEHHOM
NS TENbHOCTH, IMYHOCTHOTO
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Koa n HanmeHnoBanme NupukaTopsl 10cTHKEHUS MeTtoabl KOHTPOJIA U
KOMIIeTeHI Uil KOMIIeTeHIIUH OlleHUBAHUS
00pa3oBaHus B TEUEHUE | PAa3BUTHUS U MPOPECCHOHATBEHOTO

BCEH KU3HU pocrta

NVYK-6.3. [lemoHCTpUpYET
FOTOBHOCTb K IIOCTPOEHUIO
npoecCHOHATBLHON Kapbepbl U
OTIPEJIENIEHUIO CTPATEruu
podeccHoHaTBLHOTO PAa3BUTHS Ha
OCHOBE OIIEHKH TpeOOBAaHUMN pbIHKA
TpyJa, IPEII0KEHUN phIHKA
00pa30BaTENIbHBIX YCIYT U C YYETOM
JMYHOCTHBIX BO3MOXHOCTEH U

MPEIITOYTEHHUI

7.2 llkajga U KPUTEPUM OLIEHUBAHNS Pe3yJIbTATOB 00y4YeHHUs

7.2.1 KpuTepun OueHKH 0TBETA Ha 3a4eTe
(popmupoBanue kommneteniun YK-2, YK-3, VK-6)

IIpomexxyrouHas arrectanus oOydaromuxcs B (opMme 3adera MPOBOJAUTCS MO Pe3yJbTaTaM
BBITIOJIHEHUS BCEX BUOB YUeOHOM pabOoThl, IPEAyCMOTPEHHBIX y4EOHBIMU INIAHAMM TI0 TUCLIUILIIMHE
«YnpaBieHue IPOeKTaMI», IIPU TOM YUUTHIBAIOTCS PE3YIbTAaThl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH
B TeueHHe ceMecTpa. OIeHKa CTENeHU AOCTHKEHHs O0ydarolUMUCS IUIAHUPYEMBIX PE3y/IbTaTOB
00y4yeHHUs 0 JUCLHUIUIMHE POBOAUTCS MPENoaBaTesieM, BeLyLIUM 3aHATUS 10 AUCLUILIIHE.

Ilo nToram npoMexxyTo4HOM aTTecTally MO JUCLMIIMHE BBICTABIIAETCS OLIEHKA «3a4TE€HO»
WIH «HE3aYTEHOM.

Ixajga oueHNBAHUA Onucanue

BrimonHeHsl Bce BHIBI Y4eOHOM pabOThI, MPEAYCMOTPEHHBIC YUCOHBIM
m1aHoM. O0yJaronuiics criocoOeH UCITOIh30BATh METOINYECKUE TIPUEMBI
TEXHUKO-PKOHOMHUYECKOTO  OOOCHOBAaHHMSI  TNPOCKTHBIX  PEUICHUMH;
OCYUIIECTBIISATh (HMHAHCOBO-PKOHOMHUYECKOE IJIAHUPOBAHUE
WH)XCHEPHOTO MPOEKTA; COCTABJIATh TEXHUYECKOE 3a/laHUE Ha pa3paboTKy
3a4ureHo PaIMOTEXHUYECKOW CUCTEMBI C TOYKHU 3PEHUS TEXHUKO-IKOHOMUYECKHAX
rokazarteieit.

I[Ipy »sToM MOryT OBITH JOMYILIEHBl HECYLIECTBEHHbIC OIIMOKH,
HETOYHOCTH, 3aTPYJHEHUS NpPU AHAIMUTUYECKHX OIEpALMIX, NEepPeHoce
3HAaHUU U YMEHUH HA HOBBIE, HECTAHJAPTHBIE CUTYaLlUH.

Kommnerenu copmupoBaHbl.

He BbmmonHeH oauH wuiaum  Oojee  BUAOB  yyeOHOM  paboTHI,
OPeIyCMOTPEHHBIX  y4eOHbIM  IulaHoM.  OOyuwarommiics — He
JIEMOHCTPUPYET TEOPETUYECKUE 3HAHMS, HE CHOCOOEH MCIOJb30BaTh
METOJMUYECKHE MPUEMBbl  TEXHMKO-?KOHOMHMYECKOTO  O00OCHOBaHUS
NPOEKTHBIX  pEIIeHWH; He yMeeT OCYLIECTBIATh (HUHAHCOBO-
HSKOHOMHYECKOE IJIAHUPOBAHUE HHXEHEPHOTO NPOEKTa; He CHocoOeH
COCTaBJIATh TEXHHUYECKOE 3aJjaHHMe Ha pa3pabOTKy paauOTEeXHUYECKOMH
CHCTEMBI C TOYKH 3PEHUS TEXHMKO-IKOHOMHMUYECKHX IMOKa3areneld u He

Hezaurteno
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IIxajaa oueHUBaHUA Onucanne

CIOCOOCH OBICTPO pearupoBaTh HA YTOUHSIIOIIME BOPOCHI, UCIIBITHIBAET
SHAYUTCJIBbHBIC 3aTPYAHCHUA IIPU ONICPUPOBAHNU 3HAHUAMHA U YMCHUAMUA
IPU UX TIEPEHOCE HAa HOBBIC CUTYAIIHH.

Komnerenum He copMHUPOBAHBIL.

7.2.2. Kpurepuu oueHKH padoThl 00y4aK0IIerocss Ha NPaKTHYeCKUX 3aHATHAX

(popmupoBanue kommnerenimu YK-2, YK-3, YK-6)

«5» (OTJIMYHO): CTYJIEHT AKTUBHO Y4acTBOBAJI B 00CYK/I€HUU TEMBI IPAKTUYECKOTO 3aJaHMsl,
MIPEyCMOTPEHHOM TJIAaHOM MPAKTUYECKUX 3aHATHUHN; UCIOJIb30Bal METOJUUECKHUE TPUEMBI TEXHUKO-
SKOHOMMYECKOTO OOOCHOBAHHS IPOEKTHBIX PpEHICHUH; NpUMEHsT (UHAHCOBO-PKOHOMUYECKOE
IUIAHUPOBAaHUE WH)KEHEPHOI'O TIPOEKTa; COCTaBIsI TEXHUYECKOE 3aJaHhe Ha pa3paboTKy
PaAMOTEXHUYECKOM CHUCTEMBl C TOYKM 3pEHUS TEXHHUKO-DKOHOMHYECKHMX  IIOKa3aTeneil.
OO6yuaromuiicst 4eTKO 1 03 OITMOOK OTBETUJI Ha BCE KOHTPOJIBHBIE BOMIPOCHI, aKTHBHO paboTas Ha
MPaKTUYECKUX 3aHATUSAX; IPEACTaBUI pedepaT U BHICTYINII ¢ COOOIIEHNEM Ha BBIOPAHHYIO TEMY.

«4» (Xopomio): CTYIEHT y4yacTBOBaJ B OOCYXJIEHHUU TEMbl NPAKTHUECKOTO 3aJaHMs,
MPEyCMOTPEHHON IJJaHOM TMPAKTUYECKUX 3aHATHH; OOyJaromuiics ¢ KOPPEeKTUPYIOLIUMU
3aMEUYaHUSIMHU [IpernojaBaTelis HCIOJIb30Ball METOJUYECKHE IPUEMBl TEXHHKO-3KOHOMHUYECKOIO
000CHOBAaHMS TPOEKTHBIX pEUIeHUH; NpuUMeHsT (UHAHCOBO-3KOHOMHMYECKOE IUIaHWPOBAHUE
MHXEHEPHOT0 IPOEKTa; COCTAaBJIsUI TEXHUYECKOE 3a/JlaHue Ha pa3paboTKy paauoTeXHUYECKOU
CHCTEMBI C TOYKH 3PEHUS] TEXHUKO-PKOHOMMUYECKHX MoKa3areneid. OOydaromuiicss OTBETHI Ha Bce
KOHTPOJIbHBIE BOIPOCHI, TOCTaTOYHO aKTMBHO pabOTal Ha MPAKTHYECKUX 3aHATUAX; MPEICTABMI
pedepat, HO HE BBICTYIIHIL.

«3» (YAOBJIETBOPHUTENbHO): CTYIEHT (ParMeHTapHO YYacTBOBAJI OOCYKJICHHH TEMBbI
MPAKTUYECKOTO 3aJaHUs, NPEAyCMOTPEHHOW IUIAHOM MPAKTHMUYECKMX 3aHATHM; O0Oydaromuics ¢
KOPPEKTHPYIOLIUMH 3aMEYaHUsAMU NPENOAaBaTelis UCIOJIb30Bal METOAUUYECKHE TPUEMB] TEXHUKO-
HSKOHOMHYECKOr0 OOOCHOBAHMSI NPOEKTHBIX PELICHUH; COCTaB/II TEXHUYECKOE 3aJaHue Ha
pa3paboTKy pajiMOTEXHUUYECKONH CHUCTEMBI C TOUKH 3PEHUS TEXHUKO-3KOHOMHYECKUX IOKa3aTese;
oOyyJaromuiicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIPOCHI C 3aMEUaHUSIMM; HE IPEICTaBUII
pedepar.

«2» (Hey/JoBJIETBOPHUTEIbHO): OOyUJAIOIIMICA HE Y4acCTBOBAJI B OOCY)XJICHHH BOIIPOCOB
IIPAKTUYECKOTO 3aJ[aHusl, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHUYECKUX 3aHATUH; oOyuaromuiics He
UCIOJb30BaJl METOJUYECKUE TPUEMbl TEXHHUKO-IKOHOMHMYECKOIO OOOCHOBAHMS IPOEKTHBIX
peLLeHMIT; He COCTaBIIsUT TEXHUYECKOE 3a/laHie Ha pa3padoTKy paJuOTEXHUYECKON CUCTEMBI C TOUKH
3peHMsI TEXHUKO-3KOHOMUYECKHUX I10KazaTesled; CTYIEHT OTBETHJ Ha KOHTPOJIbHBIE BOIPOCHI C
OLIMOKaMU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BOIIPOCHI; HE MTPEJICTaBUI pedepart.

7.2.3. Kpurepum oueHKH pe3yibTATOB TeCTHPOBAHUS
TGCTI/IpOBaHI/Ie 10 JUCHUIIIIMHE «anaBneHne IMPOCKTaMM» HE IIPOBOJAUTCA.

7.3 OueHoYHBbIE CPeACTBA

7.3.1 Tekymunii KOHTPOJIb
(hpopmupoBanue xomnerenimu YK-2, YK-3, VK-6)
IIpuMepHbIi IepeyeHb BONMPOCOB Ha CEMUHAPCKOM/IPAKTUYECKOM 3aHITUN
1. Biusinue npoekTHOro oOy4yeHHs Ha MpoPecCHOHATbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
2. UTto Takoe MUIOTaKHBIHN MPOEKT.
3. KakoBa posb Ou3Hec-IJIaHUPOBaHUS B YIIPABJIEHUH POESKTAMHU.
4. Creiikxoyepbl KaK YUaCTHUKH BHEUIHEW Cpebl MPOEKTHOM JeTeIbHOCTH.
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5. Ilepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMHUPOBAHUST KOMAHIbI IIPOEKTA.

6. B uem BeIpakaeTcs BIMSIHUE PUCKOB HA MPOIIECC peau3alliy MPOEKTa.

7. Kax ynpaBisitoT )KU3HEHHBIM ITUKJIOM ITPOEKTA.

8. B ueM BbIpakaeTcs COUMANBHBIN A3PPEKT OT pean3aiy MpoeKTa.

9. Kak nmpumensiercs nuarpamma ['aHa B TaiiM MEHEDKMEHTE YITPABJICHUS ITPOCKTOM.

10. Ananu3 6e3yOBITOYHOCTH U BO3MOXXHOCTH €r0 IIPUMEHEHUS B YIIPABJICHUH MPOCKTAMHU.
11. Kak pa3pabareIBaeTcsi CTpaTerusi U COCTABIAETCS OIOKET MAPKETHHTA IPOCKTA.

12. B 4em BbIpakaeTcsi 3KOHOMUYECKUAN AIPPEKT OT peann3anuu IpoeKTa.

13. Yro Takoe MapKETHHTOBOE COITPOBOKICHUE MPOEKTA.

14. Yro Takoe mpoekT? B yem 3akiirouaercs UCTOPUYECKHUI aCleKT yIpPaBICHUS MPOSKTaAMHU.
15. Kakue MHCTPYMEHTBI U METOJIbI YIPABJICHUS BPEMEHEM IPH BBHITIOJHEHHH KOHKPETHBIX 3a/1a4,
MIPOEKTOB, PU JOCTHXKEHUU NTOCTABIIEHHBIX 11eNieil BaM n3BecTHBI

16. B yeM BBIpa)k€HBI TPUOPUTETHI COOCTBEHHOW MAEATEIHHOCTH, JMYHOCTHOTO PAa3BUTHS W
po(ecCHOHAIILHOTO POCTa B MPOEKTHOM AEATEIbHOCTH.

17. B ueM BbIpaxkaeTcsl OLl€HKA IIPUBJIEKATEIbHOCTH OM3HEC-TIJIaHa /111 HHBECTOPOB.

18. Kak opranmsyercst IpOEKTHAS JIEITEITBHOCTb.

19. Tlepeuncnure OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHSI KOMAH/IBI ITPOEKTA.

20. B uewm BrIpaxkaeTcsi OpraHu3aIiOHHAs KyJbTypa MPOEKTa.

21. HazoBuTe OCHOBHBIE TEXHOJIOTUH TUITAHUPOBAHUS BPEMEHH B MTPOEKTHOMN IEATEILHOCTH.
22. Yro Takoe mopTderb pUCKOB MPOEKTA.

23. Tlepeuncnute BUIBI YIPABICHUYECKUX PEIICHUN.

24. Kakwue omepaTHBHBIC yIIpaBIIEHYECKUE pElIeHUs] Bam H3BECTHBI

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTaJINU 3aBEPIIECHUS IPOEKTA.

26. Kak peanusyercs MapKETHHTOBOE COITPOBOXKICHUE TTPOCKTA

IIpumepHEbIe TeMBI pedepara/scce
1. Knaccudukanus npoexTos
2. YrpaBieHue NpOeKTaMH M IIPOEKTHas JIeATEbHOCTh B COBPEMEHHOM MHPE

3. TIpoekT Kak crnoco® yI0BIETBOPEHHS COLUAIBHOM MOTPEOHOCTH OOIIECTRA.

4. IlpuoputeTbl COOCTBEHHOM NEATENBHOCTH, JIMYHOCTHOTO Pa3BUTHS U MPOPECCHOHATBHOTO POCTa
B IIPOEKTHOM JI€ATEIHHOCTH.

5. ['oTOBHOCT, K TMOCTPOCHHUIO TPO(ECCHOHATBHOW Kapbepbl M ONPEAETICHUI0 CTpPaTeruu
podeccoHaIbHOTO Pa3BUTHUS HA OCHOBE OIIEHKU TPeOOBaHUI phIHKA TPYAa, MPEAI0KEHUN PhIHKA
00pa30BaTeNIbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOKHOCTEH U MPEIIOYTCHHIA.

6. BHeuHsis U BHYTPEHHSIS cpefia MPOEKTa: BO3MOXKHOCTH (JOPMUPOBAHKE U YIIPaBICHUE.

7. OCHOBHBIE TEXHOJIOTUU MPUHSATHUS YIIPABICHUECKUX PEIICHU

8. IlepcriekTUBHBIC YIIPABICHYECKUE PELICHUS U UX peann3alis B IPOEKTHOU NesTeIbHOCTH.

9. XXu3HEHHBIH LUK KOMaH/bI IPOEKTA.

10. OcHOBHBIE TEXHOJOTUH JIAHUPOBAHHUS BPEMEHHU B YIIPABICHUU ITPOCKTAMH.

11. ®opmupoBanue mnoprdens PHUCKOB MPOEKTa, HUX OLEHKA U COBPEMEHHBbIE TEXHOJOTUU
yIpaBJICHUS PUCKAMH MPOEKTA.

12. OcHoOBHBIE CTAUH KU3HEHHOTO IUKJIAa TPOEKTa, MX XapaKTEePUCTUKU U (DYHKITUH.

13. VYmpaBrneHue »KU3HEHHBIM UKIOM MPOEKTA B MPAKTUYECKON JEeSITENEHOCTH.

14. IecTb COCTABIAIOMINX MAPKETUHIOBOTO COMPOBOXKICHUS MTPOEKTA.

15. TIpoekT kak cucTema, ero CTPyKTypa M JOKYMEHTAllMOHHOE O(OpMIIEHHE: KapTa MpOEKTa,
MacropT MPOEKTa.

16. BusHac-TutaH: BUJBI, COJIEPKAHUE, PA3JICNbl U XapaKTEPUCTHKHU.

17. Komanza npoekTa u collajibHbIe POJIM €€ YUaCTHUKOB.

18. Bpewms kak 0JIMH U3 TJIABHBIX PECYpCOB MPOEKTA.

19. BpemeHHbIe OorpaHUYeHHS IPOEKTa, Auarpamma [ anra.

20. [lomycTumble/ HEIOMYCTUMBIE IOKA3aTEIN PUCKOB M OIIEHKA PUCKOB IPOEKTA.
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21. Ouenka 3()(heKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOJUKH €€ pacyueTa.
22. YnupaBieHUYECKHE PEIICHHs B IIPOLECCE YIPABICHHS TPOEKTOM.
23. [lnaHupoBaHUE aCCOPTHMEHTA U aHAJIHM3 ACCOPTUMEHTHOMN MOJUTUKHU B YIIPABICHUU POEKTOM.
24. TlpunATHE pelIeHui Mo 1eHo0OPa30BaHUIO KaK COCTABIISIONICH YITPABICHUECKOTO PEIICHHS.
25. TexHUKO-IKOHOMUYECKOE OOOCHOBAHME IPOEKTHBIX PEUICHHH M TEXHHYECKOE 3a/JaHue Ha
pa3paboTKy paIMOTEXHUYECKON CHCTEMBI C TOUKH 3PCHUS TEXHUKO-O9KOHOMUYECKUX MOKa3aTelNeH.
26. MeTtoauuecKue MpHUeMbl TEXHUKO-3KOHOMUYECKOTO 000CHOBAHUS MPOEKTHBIX PEIICHUH.
27. OUHAHCOBO-PKOHOMHYECKOE TNIAHMPOBAHNE MHKEHEPHOTO TPOCKTA.
28. Texuuueckoe 3aJaHue Ha pa3pabOTKy PaMOTEXHUYECKONW CUCTEMBI C TOYKH 3PEHHS TEXHHUKO-
SKOHOMHUYECKHUX NIOKA3aTEIICH.

[lo cornmacoBaHuio ¢ mpenojaBaTesieM OOYYArOIIUICS MOXKET MPEUIOKHUTh COOCTBEHHYIO
TeMmy pedepara/scce.

[IpumepHoe 0030pHOE MpaKTUYECKOE 3aHATUE (BapUaHT 1): MecTo 1 posb HayKu yIipaBJIeHUS
MIPOEKTaMHU

1. VYmpaBrneHue — 5TO TMPOIECC BO3IACHCTBUA Ha JIFOOOW OOBEKT IS JIOCTHIKEHUS
HEOOXOIMMBIX pPE3ynbTaToB. B coBpeMeHHOU kuOepHeTHKe (Hayke 00 YHpaBIE€HUU CIIOKHBIMHU
CUCTEMaMHM) CYIIECTBYET YeThIpe Kilacca yrnpaBiIeHUs:

— B HEXUBOU NMpHUpoae (TEXHUYECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAaX; — BUPTYaJIIbHBIX CHCTEMAX

— COIIMAJIbHBIX CUCTEMaX.

B yem cocTtouT 00111€€ U TPOTHUBOIOIOKHOE MEXTY YITpaBIeHUEM dTUMH cucTteMamu? Kakoi
U3 IPUBEJICHHBIX BBIIIE CUCTEM YIPABJIATh HAUOO0JIEE CIOKHO U ToYeMy?

2. Jlobasg cucrema ympaBlieHHs JAEIMTCA Ha JBE MOJACUCTEMBI: YIPABISAIOIIYI0 U
ynpasigeMyto. s ocymiecTBieHuss (QyHKUMH YIOpPaBICHMs YIPaBIAIOIAs MOACUCTEMA JIOJDKHA
pacronaratb HEOOXOJMMBIMH  pecypcamu  (MaTepHAIbHBIMH  TPYAOBBIMH, (DUHAHCOBBIMH),
00ecIeunBarOIUMU  peaTM3allii0  yIIpaBJIEeHYSCKUX BO3JAeHCcTBUA. Bwmecte ¢ Tem cucrema
yIpaBJIEHUs] MNOJpPa3yMeBAeT HAJIWYME CTPYKTYpbl, OpPraHu3alMd W MeXaHW3Ma YIpaBJICHUS.
PaccraBbTe UX B IOpsIKE 3HAUUMOCTH.

B uem cocTouT paznuuue Mexay 3TuMHU NoHATHUAMU? Kakoil U3 3/1eMEHTOB yIpaBICHUs VIS
Bac Oyzner nomuHupyOmuM? ApryMEeHTUPYHTE CBOKO TOUKY 3PCHHUSI.

3. B ocHoBe »(Q(EeKTUBHOTO yNpaBiECHUS JEKUT CHUCTEMA SKOHOMHYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIMIIOB U METOJOB YIPABICHHUS B YCIOBHSIX PHIHOYHBIX OTHOLIEHHH.
[TosicHUTE CMBUT U COZIEpKAHUE KAXKJIOTO U3 HUX.

Uro u3 HUX mpexacTaBiseTcss Bam onpenensiomuMm Ui JOCTHXKEHUS MOCTABJICHHBIX Lieen
IIPOEKTHOI'0 YIPABJIEHUS: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHLIUIIBI MJIX METO/IbI YIIPABICHUS ?

4. Jl51 NOBBIILIEHUS KayecTBA OArOTOBKHU CIIELUAIMCTOB B OOJIACTH YIIPABIEHHS IPOEKTaMHU
(xax u B 110001 Apyroi cepe) NpUHIMITNAIBHOE 3HAYeHUE HMEET OpraHu3alus yueOHOTo npoliiecca.
OOpa3oBaHue UMeEET JBe LIeJU: COLUalbHY0 U npodeccnoHanbHyo ConuanbHas 11€db COCTOUT B
BOCIIPOU3BOJCTBE KYJIbTYpbl, 3(P(PEKTHBHOM MpPHUPAIIEHUH JyXOBHOTO TOTEHIMANA HaIHH.
IIpodeccuonanpHast 1eab o0Opa3oBaHUs — OOECHEYUTh IOATOTOBKY KaJpOBOIO M HAy4yHO-
TEXHUYECKOTO TMOTEHLUaNa JUIsl TOBbIIEHUS 3(P(PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH
pOCCUICKIX KOMIaHUN. BaXKHBIM NPUHIMIIOM COBEPIIEHCTBOBAHMS 00pa30BaTeIbHOIO Ipoliecca B
MocnonuTexe cyuTaeTcsl MOBBILIEHHE KadyecTBa OOyueHHs Oyaynux OakagaBpOB HalpaBICHUS
noarotoBku 11.03.01 «Paguorexnuka» mnpoduinb «MHTENIeKTyalbHas paJuo3JIeKTPOHUKA U
IIPOMBIIIJIEHHBIA UHTEPHET BEILIEH».

Kakue ¢opmbel oOyuenus B oOpas3oBaresbHOM Tmpoliecce Brl  cumraere Hamboiiee
nenecoobpasHeiMu U dpdextuBHbIMU? [IpoaHanu3upyiiTe BHIBl NPAKTUUYECKUX 3aHATHH, B
HauOOJIbIIEeH CTENEeHN CIIOCOOHBIE BBI3BATh Y 00YJAIOIIUXCs KeJlaHHe aKTHBU3UPOBATH MBILILICHHE,
MIPOSIBUTH CBOM TBOpYecKue crnocobHocT. Kakue hopMbl B3anMoIeiiCTBHS By3a U CTEHKXOJJIEPOB
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Bb1 Moriu OBl IPEATIOKUTH C LEIBIO MOTYYeHHUS MPAKTUYECKUX HAaBBIKOB 00ydaloOMMUMUCS B cdepe
yIpaBJIEHUs IPOEKTaMU?

IIpumepHOE 0630pHOE MpaKTHUECKOE 3aHATHE (BapuaHT 2): [IpoekT Kak 00bEKT yrpaBIeHHS

1. Ecnu ObI TMPEKTOPOM OBLI 41...

[IpencraBere cebst B posid pPyKOBOAMTENS Bamiel Kommnanwu. llpenmonarast 3HaHUE
CTpaTETUYECKOH LeH Bamero Ou3Heca, MpUIyManTe HECKOJBKO HJEH MPOEKTOB, KOTOpBIE OBl ei
cooTBeTcTBOBAIU. OCHOBHBIE TPEOOBaHUS — MAKCUMAaJIbHAsl PEATUCTUYHOCTD C Balllel TOUKHU 3pEHUS
KaK JUpPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHu, NpuBIEKaTeNIbHOCTb, OTPaHUYEHHOE YHUCIIO
yIpaBJIsieMbIX [TAPAMETPOB, ONPEACICHHOE HaYaJI0 WK OKOHYaHue. [[oroToBbTe KpaTkoe onrucaHue
MHULMUPYEMOTO MTPOEKTa, YACIUB BHUMaHUE )KU3HEHHOMY LIMKITY, (pa3am, UII03aM, OTPaHUYEHUSIM,
napaMmerpam npoekra. CMoaenupyinTe BO3MOKHYIO apryMEHTAIMIO 32 U IPOTUB 3aITycKa MPOEKTa.

2. Tpu 9acTo BCTPEUAIONINXCS ONPENIEICHUS TOHATHS KIIPOCKTY:

[Ipoekt — yHUKaNbHBIA TPOIECC, COCTOSIIMM W3 HabOpa B3aWMOYBSI3AHHBIX W
KOHTPOJMPYEMBIX pabdOT ¢ AaTaMy Hadajla U OKOHYaHUS U NPEANPUHATHIM, 4TOObI JOCTHYD LIEJU
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSM, BKJIIOYas OTpPAaHUYEHHUs IO BPEMEHM, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[Ipoekt — yHUKanbHAs COBOKYINHOCTb B3aMMOCBSI3aHHBIX JelcTBUE  (paboT) ¢
OTpe/IeIeHHBIMU JaTaMHM Hayajla U OKOHYAaHMS, MpelIHa3HAYEHHBIX JUISl YCHEIIHOTO JOCTHUKEHHS
o6mreit enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[Ipoekt — yHHKanmbHAsi COBOKYIMHOCTh CKOOPJIWHHUPOBAHHBIX JEeHCTBHH (paboT) ¢
ONpEIETICHHBIMU TOYKAMH Hadajaa U OKOHYAHHUS, IPEANPUHATAS. UHANBUYYMOM WM OpraHu3aluen
JUISL JOCTHKEHHUSI OTIPEIEIICHHBIX LEEe C YCTAHOBIEHHBIMU CPOKaMU, 3aTpaTaMyd U MapaMeTpaMu
BeimostHenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpezncTaBieHHBIX TOUYEK 3peHHsS HauOoJiee IMOJIHO ONpEAEsieT CMBICT MOHSITUS
«IIPOEKT»? APryMEHTUPYUTE CBOIO TOUKY 3PEHUSI.

3. IIpoBepbTe ceOsi, OTBETUB HA BOMPOCHI 1 OTMETUB COOTBETCTBYIOLIYIO OYKBY:

No YT1BepxaeHue IIpaBuiabHO Hesepno
1 [IpoeKT - 3TO MOCTOSIHHO JACUCTBYIOLIEE MPEANPUITHE UITH A b
HEeKas MOCTOSIHHAS JeSITeIbHOCTD

2 KauecTBo ynpaBneHusi He BaKHO JJIsl IPOCKTOB A b

3 BrinosnHeHue mpoekTa B CPOK SBISIETCS BAXKHBIM aCIIEKTOM A b
yIpaBICHUS MPOEKTOM

4 Brinosnnenue npoekTa B nmpezenax CMEThl He BaKHO A b

5 VYopaBieHue MpOeKTaMH HE OTJIMYAeTCsl OT APYrux A b
obnacteii ynpaBJieHHs

6 BpemeHHBIN xapakTep MpPOEKTa CTaBUT YHUKAJIbHbIE A b
po06JIeMBbl TIepe/l PYKOBOJUTESIMHU TPOEKTOB

7 B TpeyronpHMK mNapaMeTpoB NpPOEKTa BXOAUT KOMaHJA, A b
010JDKET MPOEKTA U €ro JUINTEIbHOCTh

8 Knaccupukanuss ~ mpoekToB  O4YeHb  BaKHA  JUIA A b

MPOEKTHOOPUEHTUPOBAHHONW KOMITAaHUM U UTpaeT 0coOyro
POJIb NIPH YIIPaBJICHUH NMOPT(eEsIeM IPOESKTOB

9 1110361 KU3HEHHOTO LMKJIA MPOEKTa - 3TO CBOETr0 poja A b
GWIBTPHI, NMPONUTH Yepe3 KOTOpble MOKHO TOJILKO IpH
JOCTHKEHUM TIPOMEXKYTOUHBIX LENeH U TOJIy4eHHH
ITPOMEXKYTOUHBIX PE3YIbTATOB
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Ne YTBepxkacHUE IIpaBusIbHO HesepHo
10 | XXu3HeHHBII LHKI TPOCKTAa BKIIOYACT CIICIYIOIIYIO A b
OuepeHOCTh (a3: WHHULIMUPOBAHHE, 3aBEpIICHHE H
pean3anmo

[IpaBunbubie otBeTHL: 1B, 2B, 3A, 4B, 5B, 6A, 7B, 8A, 9A, 10b.

4. Omnpenenure pa3HULly Mexay (QYHKIMOHAJIBHOW, ONEPAalMOHHON W NPOEKTHOU
JESITeJbHOCTBIO B OPraHu3alHy.

B opranuzanuu BBINOJHSAIOT pa3iuyHble pabOThI A AOCTHXKEHUs pana ueneid. OObIYHO
pabOTBl MOYKHO MPEJCTABIATh KaK MPOEKTHI MIIM Kak olepanud. B 3ToM ciydae AesTenbHOCTD
Ha3bpIBaeTCsl omnepannoHHOW. [IpomykT mpoekTa MokeT ObITh MaTepUaNbHBIM (HAaIpUMeEp, HOBOE
TEXHUYECKOE OCHAIllEHWE BaroHOB), WJIM HeMaTepHalbHbIM (0OyueHHe pabodyux KaapoB), WIH
MIPENICTaBIATh COO0N KOMOMHAIMIO U3 MaTEpHAIIbHBIX U HEMaTepraIbHbIX 00bEKTOB. Y HUKAJIbHOCTD
MIPOJIyKTa O3HAYaeT JUOO0 €ro CyIIECTBEHHbIE OTJIMYMS OT JAPYIMX aHAJIOTMYHBIX MPOJYKTOB, JIMOO
OTJINYMS B YCIOBUSX, B KOTOPBIX OH co3JaeTcs. B 1enom nesTenbHOCTh 0000 NpeanpusTius Uin
OpraHM3alMi MOXeT ObIThb ompeaeneHa JUOO Kak (yHKIUMOHaNbHas, JUOO KaK IPOEKTHas
(BO3MOXHBI UX KOMOUHAIINN).

B uyem coctouT pazHuna Mexay (YHKIUOHAJIbHOW, OINEpalMOHHOM W MpPOEKTHOU
NesITeNbHOCThI0 B opranuzanmu? [lpuBeautre npumepsl (QyHKIMOHAIBHOM, ONEpallMOHHONW U
MIPOEKTHOM EATEIBHOCTH.

7.3.2 IIpoMe:xxyTOYHASL ATTECTAUSA
IIpuMepHBIil HepeYeHb BOIIPOCOB, BEIHOCUMBIX Ha 3a4€T
[MTonsTHe, IeNn ¥ 3a7a4M yIPaBICHHUS TPOCKTaMHU.
MexyHapoaHbIe M POCCUHCKHIE aCCOIMAINN YIIPABJICHHUS IPOCKTAMH.
AKTYalTbHOCTb yIPaBJICHUS] HHHOBAIIMOHHBIMU ITPOCKTAMHU.
Lleny v 3a1a4n ynpaBiIeHUs TPOCKTAMHU.
[TonsTre, KMaccuuKanys 1 XapakTepUCTUKNA HHHOBALMOHHOTO MTPOEKTA.
Conepkanue, y9aCTHUKH M CPEZia TIPOEKTA.
MexyHapoaHbIE ¥ HAIIMOHAIBHBIE CTAaHIAPTHI YIIPABJICHHUS IPOCKTAMH.
JKu3HeHHbII UK TpoekTa: (a3bl U STarbl.
OcobOeHHOCTH ypaBiIeHHUS KU3HEHHBIM [TUKJIOM IPOEKTA.
0. Konnenmus mpoexra. TpeGoBaHus K ee COAEPIKaHUIO.
1. Mopenu u cTpaTeruyl ynpasieHuUs IPOSKTaMHU.
12. Crpareruyeckoe yrpaBjeHUE IPOEKTAMU H €T0 0COOCHHOCTH.
13. ®dyHKuu ynpaBlieHUs MPOCKTAMH.
14. TIpoueccHbIN MOAXOA K YIPABICHHUIO TPOSKTAMHU.
15. TIpunnunst 3¢ (HEeKTUBHOTO YIIPABICHUS MPOCKTAMHU.
16. IlocnenoBaTenbHOCTH STANOB YIPABJICHUS IPOCKTAMHU.
17. OcHoBHbIE NPUHLMIBI (POPMUPOBAHUS KOMAHbI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH PA3BUTUSL KOMAH/IbI
19. VnpaBieHne KOMMyHUKAIIUSIMU B KOMaHIE.
20. PeccypcoobecnieueHne npoekTa: TpeOoBaHusI.
21. TlpoekTHbIi aHAIM3: CTPYKTYpa U COCTaB
22. OrmeHka 1 0TOOP MHHOBAIIMOHHBIX UCH.
23. Kpurepuu onieHKH U 0TOOpA MPOEKTOB.
24. PazpaboTka MUcCCHH, 1IeJIel U 3a7a4 MPOEKTa.
25. IlpaBuia moctpoeHus JiepeBa 1eneil.
26. DkcrepTr3a HHHOBAIMOHHBIX ITPOEKTOB.
27. Metompl OLIEHKH U 0TOOPa HHHOBAIMOHHBIX ITPOEKTOB.
28. Omuenka 3((eKTUBHOCTH MHHOBAIIMOHHBIX IPOEKTOB.
29. Ilponecchl ¥ ypOBHU IUIAHUPOBAHUS IIPOEKTA.

RBPpooo~NoRwNE



23

30. IMapameTpsl U XapaKTEPUCTHKHU MPOCKTHBIX paboT.
31. OreHka cOUANbHON 3HAYMMOCTH IPOCKTA.
32. OmneHka 3KOHOMUYECKOW 3HAYMMOCTH TIPOEKTA.
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