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1 IlepedyeHb IUIAHUPYEMBIX pe3yJbTATOB OOy4YeHHs] MO JMCUMILINHE,
COOTHECEHHbIE € IUIAHMPYEMBbIMH Pe3yJbTATAMHM OCBOCHHSI 00pa30BaTeJIbHOM
NpPOrpamMMmbl

Hacrosimas nporpamma yuyeOHOW JUCHMILIMHBI «YTIPaBICHHE NMPOEKTaMI» YCTaHABIMBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHUAM oOydarouuxcsi paboTe B KOMaH/ie, B TOM 4HCIIe
s 3(G(GEeKTUBHON HHTErpallMii B TNPOEKTHBIA KOJJICKTHB, COOJIOAECHUS CPOKOB BBIIOJIHEHUS
IIPOEKTOB U MOITY4YeHUs TPEOYyEMBIX pe3yIbTaToB.

IIporpamma paspabotana pns  HanpasieHus mnoarotoBku 09.03.03  «Ilpuknaanas
uHdopmaTukay, npodpmib «MHbOpMaITMOHHBIE TEXHOJIOTHH YIPABJICHHS OM3HECOM» B COOTBETCTBUH
c:

—  @enepalibHBIMH rOCYAapCTBEHHBIMHU 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpa3oBaTenbHBIMU IPOrPaMMaMH BBICILIET0 00pa30BaHuUs;

— Pabounmu yueOHbiMU maHamu Uit 2024 rosa Havasa mOJArOTOBKH.

Ieaun TUCUMIINHBI

Lenpto 0cBOEHMS JUCIUILIMHEI « Y IpaBI€HUE POEKTaMU» SIBISETCS U3YYEHHE U OCBOCHUE
00y4JaloImUMHUCA TEOPETUYECKUX OCHOB U MPAKTUYECKUX HABBHIKOB B OOJIACTH yIpaBIICHUS
OPOEKTaMHU 10 (POPMUPOBAHHIO NPECTABICHUN O MIPOEKTHON AEATEIBLHOCTH (OT 3apOXKIACHUS UACH
JI0 peajiu3alluy MPOEeKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOIl B3aMMO3aBHUCHMBI.
Bnanenue TteopeTMueCKMMH OCHOBaMH M TNPAKTHUECKUMH HaBBIKAMH B OO0JIACTH YIpPaBJICHUS
IPOEKTaMU HEOOXOAMMBI JJIsi YCIIEUIHOIO OCBOEHHUS M BHEJIPEHMS] MHHOBAIL[MOHHBIX TEXHOJIOTUH,
OIPEACIIAIOINX IPOMBIIUIEHHOE PAa3BUTUE U YIIPABIICHUS, CO3AAHMS U PeaIM3allui HHHOBAIMOHHBIX
IIPOEKTOB, MPOPECCUOHATBHOIO JTMYHOCTHOI'O POCTA U CAMOPA3BUTHS, KPEATUBHOT'O PELICHUS 3a7a4
TEKYIIEro M CTPaTerM4yeckoro YINpaBiICHMs: HAUMHAs C yIPaBIEHUS IIEPCOHAJIOM M 3aKaH4YMBas
OCBOEHHEM HayKOEMKHX TEXHOJIOTUH.

3agayu u3yvyeHus AUCHHUILIMHBI

OcHoOBHbIE 337]a41 U3YUYECHUS JUCIUILTUHBL:

— H3Y4YEHHE OCHOBHBIX METOJOB M TEXHOJIOTMH YIPaBJIECHHUSA MPOEKTAMHU: CO3JaHHE KOHILEMINH
MIPOEKTa, KOMaH bl POEKTa, ITAaHUPOBAHHUE MPOEKTa, pearn3alus 1 T.11.;

— HW3yYeHHE OCHOBHBIX TEXHOJOTUH NPOEKTHOTO YIpPAaBICHHUE: XapaKTEPUCTUKH, CIOCOOBI
MPUMEHEHHUs, OTPaHUYEHHUs], JOCTOMHCTBA, HEJOCTAaTKHU, 00JIACTh MCIOJB30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHHE M pa3BUTUE TEOPETUYECKUX 3HAHMM W MPAKTUUYECKUX HABBIKOB B 00JacTu
TEXHUUYECKOTO ¥ COLMAIIBHOTO IIPOEKTUPOBAHNUS U YIIPaBJICHUS IPOEKTAMH.

OOyueHne no AUCUMIUIMHE «YTpaBiIeHHE MPOEKTaMHU» HaIpaBlIeHO Ha (OpPMUPOBAHUE
y 00y4aroLIMXCs CISAYIOMNUX KOMIETSHIIUI:

Koa n HaumenoBanue NuaukaTopsl 10CTHKEHUS] KOMIIETEHIIUH
KOMITIeTEHII U
VYK-6. CnocoOeH ynpaBisTh NVYK-6.1. Vcionb3yeT HHCTPYMEHTHI U METObI

CBOHM BPCMCHEM, BBICTPAUBATEL | yripaBiIeHWS BPEMEHEM IIPH BBIITOTHEHUH KOHKPETHBIX
U PEAIU30BBIBATH TPACKTOPHUIO

CaMOpPa3BUTHS HA OCHOBE
IIPUHLIMIIOB 00pa30BaHUs B
TE4YEeHUe BCEeH )KU3HU

3a/1a4, MPOEKTOB, MPU JOCTUKEHUH MMOCTABIEHHBIX IIeJIel
NYK-6.2. OnpenenseT npuOpUTETHI COOCTBEHHOM

NS TeIbHOCTH, TMYHOCTHOTO Pa3BUTHS U
pohecCHOHATBLHOTO POCTa

NVYK-6.3. JleMOHCTpUpPYET FTOTOBHOCTH K IIOCTPOEHUIO
npodeccnoHanbHOM Kapbephl U ONPeIeICHUIO CTPAaTeTun
poeCCUOHATILHOTO PAa3BUTHUS HA OCHOBE OIICHKH
TpeObOBaHUM PBIHKA TPYAa, IPEAJIOKEHUIN PhIHKA




Koa v HaumeHoBanue NHaukaTopbl JOCTHXKEHUS] KOMIIETEHIITUN
KOMIIeTeHIN I

00pa3oBaTENbHBIX YCIYT U C YYETOM JIUYHOCTHBIX
BO3MOKHOCTEHN U IPEANOYTECHUN

2 MecTo IMCHUIIMHBI B CTPYKTYype 00pa3oBaTeIbHOM MPOrpaMmbl

JucuumninuHa oTHOCUTCS K 00s13aTesibHOM yacT O0ka b1 «/lucuuminabl (MOZYIHN)».
JucuuiuinHa «YTpaBieHHE NPOEKTaMU» H3Yy4aeTcs BO 2-OM ceMecTpe OOy4YeHHs 110
Hanpasienuto noarorosku 09.03.03 «IIpukmannas napopmaTukay, npoduins «HPOpMannoHHbIe
TEXHOJIOTUH yIPABJICHUS OU3HECOM.
JlucuuiuinHa HEMOCPEICTBEHHO CBs3aHa CO CIEAYIOIUMH JUCIUTUIMHAMHE U TPAaKTUKaMHU
OOII:
BBenenne B IPOCKTHYIO 1EATEILHOCTB;
OCHOBBI TEXHOJIOTHUECKOTO MPEIIPUHUMATEIbCTBA;
[IpoekTHas neaTeNnbHOCTD;
VYuyeOHas mpakTUKa (IPOEKTHAas).

3 CTpyKTypa u cofep:KaHue AUCHUTLTHHDI

OOmas TpynoeMKkocTh (00beM) TUCHMIUIMHBI «YTIpPaBICHHE NPOEKTaMU» COCTaBIsAET 2
3aU€THBIX €IUHUIIBI.

O0beM TUCHMITIMHBI 10 BUJaM y4eOHbIX 3aHATHH (B yacax) — 72 yaca.

JucuuniuuHa npenojaercs y O4HOM U 3a04HOi (opM 00yUeHHS.

Bun npomexyTouHo#t artectanuu (hopMa KOHTPOJISA): 3a4eT.

3.1. Buabl yueOHOi1 pad0ThI U TPYA0EMKOCTD
(o ¢popmam oOyueHus)

Bun yqeﬁHoﬁ paﬁoTbI Bcero uacos Cemectp
2
3.1.1 Ounas popma 00yueHus
AyIUTOpPHBIE 3aHATHS (BCEro) 36 36
B ToMm uucrne: - -
Jlexknuu - -
ITpaktrueckue 3ansatus (113) 36 36
Cemunapsl (C) - -
Jlabopartopusie paboTs (JIP) - -
CamocrosiTesibHas padoTa (Bcero) 36 36
B ToMm uncie: - -
IToaroTroBka K MpakTUYECKUM 3aHSATUSIM 36 36
By npomMexyTOYHOM aTTecTaluy — 3a4€T - -
OO0uas TpyA0eMKOCTh Yac / 3a4. e]l. 72 72

3.2 TemaTuyecKHid MJIAH U3yYeHUs TUCITUTIIHHBI
(mo popmam oOyueHus)

3.2.1 Ounas ¢opma oOyueHuUs



TpynoemMKocTh, 4ac
AynuTopHas padora
Camoc
Ne Pa3pennl/TeMBI Cemuna | Jlabo | Ilpaxr TOSATE
n/n MCUMILTHHBI Beero | Joxn | PCMS/ | PATO | mueCKa | g
| TDAKTHY | pHbIE s paor
€CKHe | 3aHs | MOATrOT a
3aHATHS | THS OBKa
1 Beenenue. 6 - 2 - - 4
VYnpasieHue MPOeKTaMu Kak Hay4dHast
JTUCIMIUIMHA W TIpaKTU4eckas cdepa
JeSITeIIbHOCTH
2 Tema 1. UYro Ttakoe mnpoekr? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKHU IPOCKTA.
3 Tema 2. Pa3paboTrka KOHIETIHH 6 - 4 - - 2
MPOCKTa, OCHOBHBIC TPEOOBAaHUS K
KOHIIEIINH, TBOPYECKOE MBITIIICHUE
4 Tema 3. OCHOBHBIC 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBIeHUS IPOEKTaMU U IPOSKTHOM
JESITeIIbHOCTBIO
5 Tewma 4. buznec-1mian npoekra 6 - 4 - - 2
6 Tema 5. Opranusanus npoexkra 6 - 2 - - 4
7 Tema 6. Komanna npoexra 6 - 4 - - 2
8 Tema 7. TaliM-MeHEIKMEHT IPOCKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTtka u mnpuHATHE 4 - 2 - - 2
YIPaBIECHYECKUX PEIICHUN
10 Tema 9. Puck-MeHeKMEHT IPOSKTa 4 - 2 - - 2
11 Tema 10. )KusHeHHBINH UK MPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiieHue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTHHr npoekra 4 - 2 - - 2
14 0O030pHOE MPAKTUIECKOE 3aHSITHE 4 - 2 - - 2
3auer
Hroro 72 36 36

3.3 Copep:kaHue IMCUMILTHHBI

BBenenne. YmpaBieHue NpPOEKTaMHM B MAaTEPUAIOBEACHMM KaK HayyHas AMCLHUIUIMHA U
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHbIE TOHATHS AMCLUUIUIMHBI YIPaBIEHUs NPOEKTaMH. YTIpaBlIeHUE MPOEKTaMH M
IIPOEKTHAsl JESTENIbHOCTh B COBPEMEHHOM MHpE: 3HAUYE€HHE I Pa3BUTUS HAyYHO-TEXHHUYECKOIO
nporecca M o0LecTBa, 0COOEHHOCTH OpraHM3allMU HPOEKTHOM NesATeTbHOCTH, MUPOBOW OIIBIT.
OcoOeHHOCTH TPUMEHEHHS ITPOEKTHOTO 00yUueHHsl B cpepe BBICIIEr0 HHKEHEPHOTO 00pa3oBaHus U
BJIMSIHUE TPOEKTHOro OOyuyeHHsI Ha MpOo(ecCHOHAIBHYI0 KOHKYPEHTOCIIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTePUCTHKH MpoeKTa. [IpoeKT Kak 00bEKT yrpaBlieHHs.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKU MTPOCKTA.

Knaccudukanus npoekToB, Npu3HaKy KIaccupUKaMy IpoeKToB. Llenu co3panus npoeKkToB.
Hctopus pa3BuTHs YTpaBiCHUS MPOCKTaMU B paguoTeXHUKe. [IpoekT kak OOBEKT yNpaBieHHUS.
Metonoorust ynpasiacHHs IPOCKTAMH.




Tema 2. Pa3paboTka KOHIIETIIINH MPOCKTa, OCHOBHBIE TPEOOBaHUS K KOHIIETIIIUH, TBOPUECKOE
MBIIIJICHUC.

[TpoekT Kak crmocod yAOBIETBOPEHUS COMMAIBHON MOTPpeOHOCTH oOmiecTBa. Mmes mpoekra:
dbopmanuzanys uaei, alpTepHaTHBEI, apaMeTpbl oTOopa. Kitouesas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3alMU Ipolecca YNpaBiICHUs NPOEKTaMu U
IIPOEKTHOM I€ATEIIBHOCTBIO.

IIpoexT kak cucrtema (KapTa MpoeKTa, MacnopT MPOeKTa, CTPYKTypa rnpoekra). [Tunoraxusrit
IIPOEKT

Tema 4. busnec-1mian npoekra.
TpeboBanus k copepxaHuio OM3HEC-TUIaHa, BUIbI Ou3Hec-aHa. OCHOBHBIC pa3/eiibl U UX
xapakTepucTuku. OIeHKa MPUBICKATEIPHOCTH OU3HEC-TUTaHA JISI UTHBECTOPOB.

Tema 5. Opranusanust poeKTa.

Opranusanus NpOEKTHOM aesrenbHOCTH. OlLiEHKa pecypcoB M pecypcooOecredeHHOCTH
npoekTa. Buemnsst cpena nmpoekra. Ctelikxonaepsl. BHyTpeHHss cpena npoekra, GOpMUpOBaHHE U
yIPaBJIEHUE BHYTPECHHEN CPElOM POEKTA.

Tema 6. Komanga npoekra.

OcHOBHBIE 3aKOHOMEPHOCTH (HOPMHUPOBAHHS KOMAaHABI MPOEKTa, COIUAIIbHBIC POJIH.
TpeboBanusi K KOMIETEHTHOCTH YYaCTHUKOB KOMaH[bl. JKM3HEHHBIA LMK KOMAaHIbI TPOEKTA.
Opranu3zalnroHHas KyJbTypa IIPOEKTa.

Tema 7. TaliM MEHEKMEHT MPOEKTA.

TaltM-MeHEeKMEHT MPOEKTa — 3TO METOJIbI yNpaBiieHus BpemeHeM. Jljist oOyyaromierocs —
TEXHUKU CaMOOPTaHM3allMM U yHpaBleHUs coboi. TaltM-MeHEeIKMEHT MOMOTaeT YelOBEKy WIIH
KOMITAHWM TUIAHUPOBATh BpeMs U SKOHOMHUTH pecypcbl. Uem Oofbliie 3ayMaHHOTO U YETKO
CIUTAHUPOBAHHOT'O MBI YCIIEBAEM CJIENaTh, TEM BBIIIIE KaUeCTBO Halllel pabOThI U KU3HU.

OCHOBHBIE TEXHOJIOTHH TUIAHUPOBAHKS BPEMEHHU U yIIpaBiieHus. BpeMst kak 0J1H U3 TJIaBHBIX
pecypcoB MpoekTa. BpeMeHHbIe orpaHu4eHHs IPOeKTa, [uarpamMma ['anra.

Tema 8. Pa3paboTka 1 mpuHATHE YIPABICHUYESCKUX PEIICHHUH.

VYrpaBneHdyeckoe pellieHre MpearnojaraeT CpaBHUTEIbHYIO OIEHKY psiia albTEePHATHUBHBIX
BApUAHTOB M BHIOOP M3 HUX ONTHUMAJILHOTO, B HAWOOJBIIEH CTETEHH OTBEYAIOIIETO HHTEpecaM
npoekTa. PazpaboTka u mpuHATHE YIIPABICHYECKUX PEIIEHUH B IIpoliecce pa3paboTKy U peanu3aiun
npoekTa. Bunbl (knaccudukaius) ynpaBieHUECKUX PEIICHUN, OCHOBHBIE TEXHOJOTHUW TPUHATHUS
yIpaBleHYeCKUX penieHuil. MeToab! olleHkH 3G (HEeKTUBHOCTH YIIPABICHYECKUX PEIICHUN.

Tema 9. Puck-MeHeHKMEHT NPOEKTA.

[Toprdens puckos npoekta u ero popMupoBanue. Jlomyctumplie/ He10IyCTUMBbIE TOKA3aTENH
puckoB. OnEeHKa pUCKOB NPOEKTa U COBPEMECHHBIE TEXHOJOTMHM YIPABICHUS PUCKAaMHU IPOEKTA.
BrnusiHre pHCKOB Ha Mpolecc peanu3aliy MpoeKTa (CTOMMOCTh, pecypehl u T.1.) Kinaccuduxanms
VMHBECTUIIMOHHBIX PUCKOB. YTIPAaBJIEHNE PUCKAMHU TP UHBECTUPOBAHUH.

Tema 10. )KuzHeHHBIN HUKII IPOEKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIEN0BATEILHOCTh ATAIOB, Ye€pe3 KOTOPHIE MPOXOSAT
MPOEKTHI OT WHUIIMAIIMH JI0 3aBEPIICHUS] HE3aBHUCUMO OT UX creuuduku. YeTkoe MOHUMaHUE dTUX
¢da3 mo3BOJSET MEHEIKEpaM M PYKOBOAMUTEISIM MaKCHUMaJIbHO 3(P(EKTUBHO KOHTPOJIUPOBATH
npoekTbl. OCHOBHBIE CTaIUM >KU3HEHHOTO IMKJIA TMPOEKTa, MX XaPaKTEPUCTUKH WU (PYHKIIHU.
VYrnpaneHue KU3HEHHBIM [IUKJIOM MTPOEKTA.



Tema 11. 3aBepuieHue npoekra.
3aBeplieHre MPOEKTa: OCHOBHBIC 3akOoHOMepHOcTH M cTaamu. OneHka 3(hQexkTUBHOCTH
npoekTa. CoruanbHbIA U SKOHOMUYECKHH d(PPEKT OT peanu3anuu mMpoeKTa.

Tema 12. MapKkeTHHT NpOEKTA.

MapkeTUHIOBOE COIPOBOXKJEHUE IMPOEKTa W IIECThb COCTABJSIOLIMX: MapKETUHIOBbIE
UCCIe0OBaHMs; pa3paboTka CTpaTerud MapKeTUHra; (OPMHUPOBAHHME KOHIICTIIIMM MAapKETHHTA;
nporpaMMa MapKeTHHTa MPOEKTa; OI/HKET MAapKETHHTa MPOEKTa; peanu3alis MEpONPHITHHA MO
MapKEeTHHTY IIPOEKTa.

3.4 TemaTuKa CeMHHAPCKUX/MPAKTHYECKHUX U JTa00PATOPHBIX 3aHATHIA

3.4.1 CemuHapCKHE/TIPAKTHYECKUE 3aHATHUS

3.4.1.1 Cemunapckoe/npakruyeckoe 3aHsaTie 1 k reme BBenenue. YnpasieHue npoekTamMu B
MaTepUaNIOBEICHUN KaK Hay4YHas TUCHUIUIMHA U NIPAKTH4ecKas chepa AesITeTbHOCTH.
[IpeacraBieHue npernogaBarelis, NPOBEPKa COOTBETCTBUS yUeOHOW IPYMIbl U KOJIMYECTBA
CTy/IeHTOB B Heil. DopMHUpOBaHNE OKOHYATENBHBIX CIIMCKOB CTYICHTOB C 3JI. IOYTOBBIMU aJPECaMHU.
OO6cyxieHue:
— ¢opmara yueOHBIX 3aaHUI WHIUBHUILY ATbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/3cce Mo TUCIUTUIHHE « Y IPaBICHUE TPOSKTAMIY;
— OpraHM3alys U MPOBEACHNE TEKYIIEro KOHTPOJI 3HaHUK oOydaromuxcs B popme ompoca.
Br16op Tembl pedepaTa/scce, MpeACTaBIAIONIETO COO0H KPaTKOe U3JI0KEHHUE B MUCbMEHHOM
BUJIC TIOJYYEHHBIX PE3yJbTaTOB TEOPETUYECKOTO aHalM3a OIpEeeSICHHOW Hay4yHOH (ydeOHo-
UCCIICI0BATEIbCKOI) TEMBI, IJIe CIYIIATeNIb PACKPBIBACT CYTh UCCIEIYyEeMOW MPOOJIEMbI, TIPUBOIHUT
pa3IMYHBIC TOYKH 3PEHHUS, a TAK)KE COOCTBEHHBIE B3IIISA/IBI HA HEe.
YTo4YHEeHHE TeMaTHKH pedepaToB U BHICTYMAIOMINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3anstue 2 kK Teme 1. Uro Takoe mnpoekt? OCHOBHBIE
XapaKTePUCTHKH TPOCKTA.
OOcyxaeHne TOHATHS TPOEKT, Lelel W 3a7ad YNpaBieHHUS MPOEKTaMU; ITAMOB MPOEKTa U UX
BBHITIOJTHEHHE. V3yUeHHe CyIIeCTBYIONIIX MEXTyHAPOHBIX U POCCUHCKHX acCOITUAITII YIIPaBICHUS
npoeKkTaMu. MeXIyHapoIHbIC U HAI[MOHATIbHBIC CTAHIAPTHI YIIPABICHUS IPOCKTAMH.

Opranuzanys ¥ IpOBEACHUE TEKYIIEr0 KOHTPOJIS 3HAHUH 00ydJarommxcsi B opMe orpoca.
3acnymuBanue pedeparoB 1Mo TeMe 3aHATUS. Y TOUHEHHE TEMATHKU pedepaToB M BHICTYMAOIIUX K
3aHATHIO 3.

3.4.1.3 Cemunapckoe/mpaktTuueckoe 3aHsaTHe 3 K Teme 2. Pa3zpa®oTka KOHIENIMM MPOEKTa,
OCHOBHBIE TpeOOBaHUS K KOHIIETIIIUH, TBOPUECKOE MBIIIICHHUE.

OO6cyxaeHue KOHLENUUU mpoekTa. M3ydeHne OCHOBHBIX TpeOOBAHMH K KOHIICHIIMH.
TpeboBanus k ee cojiepkanuio. PazpaboTka KOHLENIMH YCIOBHOTO MPOEKTA.

Opranuzanus ¥ NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOydaromuxcs B ¢popMe orpoca.
3aciymmMBaHue pedeparoB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTUKH pedepaToB U BHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/mpakTaueckoe 3ausaTue 4 k reme 3. OCHOBHBIE 3aKOHOMEPHOCTH yTIPaBICHUS
NPOEKTAaMH U MIPOSKTHOM JEATEIEHOCTBIO.

OOcyxneHne TEepMHHA «IPOEKTHAs JeATEIFHOCTHY, BBIABICHHE 3aKOHOMEPHOCTEH B
yIpaBJIeHUU NPOEKTOM. UTO Takoe >KM3HEHHBIN LUK MpoeKkTa: ero ¢assl u 3Tansl. OCoOeHHOCTH
YIOpaBJIEHUS >KU3HEHHBIM IIMKJIOM IpoekTa. IlapameTpsl M XapakTEepUCTUKU HPOEKTHBIX pPadoT.
Mopenu ¥ cTpaTerny yrpaBiIeHUs IPOSKTaMU.



Opranu3anys U MPoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHHWK o0ydarommxcs B popMme ompoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYMAIOMINX K
3aHITHIO 5.

3.4.1.5 CemuHapcKoOe/MpakTHIECKOE 3aHATHE S5 K TeMe 4. buzHec-1ian mpoekTa.

OO6cyxaeHue nMoHATHs OU3Hec-IIaH npoekTa. [Iporeccsl U ypOBHU MIIAHUPOBAHUS MIPOEKTA.
B3anMocBs3p GyHKIMIA ympaBiIieHHs TPOCKTOM U OusHec-miaHa. [IporeccHwii moaxon K
yopaBieHuto mpoekToM. llpunnuner 3¢QexkTHBHOrO ympaBlieHUs MPOEKTOM. bu3Hec-TIaH u
MOCJIEA0BATEIBHOCTh TANIOB YIIPABICHUS IPOCKTOM.

Opranuzanys u NpoBEACHUE TEKYIIET0 KOHTPOJIS 3HaHUHM oOydarommxcsi B ¢popMe ompoca.
3aciymmBaHue pedeparoB MO TeMe 3aHATHs. Y TOYHCHHE TEeMAaTUKU pedepaToB M BBHICTYHAIONIUX K
3aHATHUIO 0.

3.4.1.6 Cemunapckoe/npakTuueckoe 3ansarue 6 k reme 5. Opranusanus npoeKTa.

OO6cyxeHrue MOHATUS OpraHu3alus MpoekTa. [IpoekTHBIH aHaau3: CTPYKTypa U COCTaB.
Kpurepuu ouenku m orbopa mpoekrta. Paszpaborka muccum, neneil u 3amad npoekra. [Ipasuia
IIOCTPOEHHUS JiepeBa Lesell. Peccypco-oOecnieuenne mpoekra: TpeOOBaHUS K HEMY.

Opranuzanus ¥ MNpoBeJCHNUE TEKYIIEro KOHTPOJIs 3HaHUN o0ydaromuxcs B popme orpoca.
3acnymnBanue pedeparoB MO TEME 3aHATUSA. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYNAIOMIUX K
3aHATHIO 7.

3.4.1.7 Cemunapckoe/mpaktuueckoe 3ausatue 7 k teme 6. Komanna mpoekra.

OcHOBHbBIE TPUHIUIBI (HOPMHUPOBAHKSI KOMAaHIbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHUS KOMaH/bl. YTIpaBiIeHHE KOMMYHHUKAIIUSIMU B KOMaH/IE.

Opranuzanys ¥ IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUI oOydarommxcs B opMe ompoca.
3acnymBanue pedeparoB Mo TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAOIIUX K
3aHATHUIO 8.

3.4.1.8 Cemmnapckoe/mpakTuueckoe 3ausatue 8§ k reme 7. TaliM-MeHEeKMEHT TPOEKTa.
OO6cyxaeHne MoHITHs TaUM-MEHEI)KMEHT MPOEeKTa Kak METO/1a yIpaBiieHus: BpemeneM. [is
o0yyaromierocsi — Kak TeXHUKa cCaMOOpTaHU3alK U ynpajieHus co0oii. [InanupoBanue BpeMeHu u
DKOHOMUS PECYPCOB B YIIPABICHUH IIPOEKTOM.
Opranuzaiys u IpoBeACHUE TEKYIIET0 KOHTPOJIsS 3HAHUHM oOydarommxcsi B opMe orpoca.
3acnymBanue pedepaTtoB MO TeMe 3aHATUS. Y TOUHEHUE TeMaTUKU pedepaToB M BHICTYMAIOIIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpakTuyeckoe 3ansatie 9 k teme 8. Pa3paboTka U NpuHATHE yIPaBIEHYECKUX
pelIeHui.

OOcyxJieHMe yNpaBIEHYECKOI'O PpELIeHHWs Ha OCHOBE aHanu3a 0e3yObITOYHOCTH,
BO3MOXXHOCTH €T0 TMPHUHATHS B YIpaBleHHH IMpoekToM. Touka Oe3zyObitounoctu. OOcyxaeHne
IUIAHUPOBAHMS aCCOPTHMMEHTa M aHaJM3a acCOPTUMEHTHOM mnonuTuku. [IpuHATHE pemieHuil mo
rieHooOpazoBanuio. OOCykIeHUe 3a/1a4 OTIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOEKTE.

Opranuzanus ¥ NpoBeJeHNUE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme onpoca.
3aciymmBanue pedeparoB 1Mo TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYMAIOIIUX K
3aHATHIO 10.

3.4.1.10 Cemunapckoe/npaktuueckoe 3ansatie 10 k Teme 9. PUCK-MEHEIKMEHT MPOEKTa.
OOcyxaeHre PHUCK-MEHEIKMEHTa IPOEKTa KaK IOCTOSHHOIO IpoLecca, LElb KOTOPOro
ONpeNeNuTh U  MNPEeAOTBPATUTh PUCKUM JUOO MHUHMMH3MPOBATH HX MOCIEICTBUS IS
npoekTa. OOCyXIeHHEe MHBECTUIIHOHHOTO PUCKA KaK BO3MOYKHOCTH YaCTUYHOM WIIH TIOJTHOM TIOTEpH
MHBECTOPOM COOCTBEHHBIX BiIOXeHUH. OOCyxaeHHe HeaMBepcHUIUPYEMBbIX (CHCTEMHBIX)



PHCKOB: PBIHOYHBIN, PUCK M3MEHEHHS NPOLEHTHLIX CTABOK, BAJIOTHbIH, WHQIALUOHHBIN
nojuTHYeckuil. OOcyxaeHne auBepcuPUUMPYEMbIX (HECMCTEMHBIX) PHCKOB: [1eJIOBOIO,
(puHaHCOBOrO, omepanuoHHOro. OO0cy;KaeHHe MeTOA0B OLECHKH HHBECTHLHOHHBIX PHCKOB:
JKCIEPTHOr0 MEeTO1a, METOAa AHAIHU3A, METOAa AHAJIOTHH, METOAAa KOJIUYECTBEHHOM! OLICHKH.

Opranu3anus ¥ NpoBeJEHNUE TEKYIIEro KOHTPOJIs 3HAHUH o0ydaromuxcs B opme onpoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIIUX K
3aHATHIO 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ausaTue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOCKTA.

OO6cyxaeHne )KM3HEHHOTO IMKIa MpoeKTa. JKM3HEeHHBIN UK IPOEKTa IIOMOTAEeT: YIYUIIUTh
KOMMYHHUKAITUI0O MEXIY KOMAaHJIONM M 3aKa3uMKaMu; OBITb yBEPEHHBIM, YTO I€b TOCTHKHMA C
MOMOIIBIO JIOCTYIHBIX PECYpPCOB; YIPABIATh PUCKAMU U MUHUMU3HPOBaTh uX. OOcyxaeHue ¢a3
YKU3HEHHOTO IUKJIA TIPOEKTa: HHUITHAIUS, TUTAHUPOBAHKE, UCTIOTHEHUE, KOHTPOJIb, 3aBEPIICHHE.

Opranuzanys ¥ NpoBEACHUE TEKYIIET0 KOHTPOJS 3HaAHUHM oOydarommxcs B ¢popMe ompoca.
3aciymmBanue pedgeparoB MO TeMe 3aHATHs. Y TOYHCHHE TEMaTUKH pedepaToB W BBHICTYMAIONIUX K
3aHsATUo 11.

3.4.1.12 Cemunapckoe/npaktuueckoe 3ansatie 12 k teme 11. 3aBepiienue npoekra.

OOcyxaeHue 3aBeplICHUs IPOEKTa Kak 3aKIIOUUTENIbHOIO J3Tana €ro >KU3HEHHOTO IMKIIA,
pe3yJIbTaToOM KOTOpOT0 SABJIAETCS IIOATBEPKICHUE u JOKYMEHTaJIbHOE
oopmIIeHHE 3aBepILIEHUs] BCeX pabOT MpPOEKTa M OKOHYATENIbHOE pa3pelIeHHE BCEX CIIOPHBIX
BOIIPOCOB MEXIY 3aWHTEPECOBAHHBIMU CTOpOHaMM Ipoekta. OOCyXKAeHue CIIEHApUEB 3aKpbITHS
IIPOEKTA:

— ©CTECTBEHHOE 3aBEpLICHUE MPOEKTa (MPOUCXOAUT, KOTJAa MPOEKT JOCTHraeT CBOMX KOHEYHBIX
1eJIeH M 3aKphIBAETCS €CTECTBEHHBIM 00Pa30M B CPOK);

— HEEeCTeCTBEHHOE  3aBepllieHHe  MpoekTa  (MPOMCXOAMT,  KOrja  MPOEKT  JOCTUraeT
MPEKIEBPEMEHHOT0 3aBEPILIECHHUS 110 PA3IMYHBIM TPUUMHAM: (MHAHCOBBIM; U3MEHEHUSM PHIHOYHON
CUTyalllu; IPOCYETaM MpH IJIAHUPOBAHUU U B XOJI€ PEaIN3aLMH IPOEKTA; BOSHUKHOBEHUS YCIOBUH,
KOTOpBIE JIeNIal0T Pean3aliiio MPOeKTa i HHBECTOpa Oecrone3HoMn).

OO6cyxaeHue anropuTMma 3aBeplieHHs npoekta. OOcCykIeHHe H3MEpPEHHs OLEHKH COLUMAIbHOM
3HaYUMOCTH IPOEKTA.

3aciymmBanue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TEeMaTHKU pedepaToB U BBHICTYIAIOMINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/mpaktudeckoe 3anatue 13 k teme 12. MapKeTHHT poeKTa.

OOcyx/ieHre BHEIIHEr0 W BHYTPEHHETO MapKeTHHIa MpoeKTa. PaccMOTpUM MapKeTHHI B
JIBYX aCIeKTax: CoAep KaHue MapKETHHTa MPOEKTa U peau3alisl MapKeTHHTa Ha Pa3JInYHbIX dTanax
ero JKM3HeHHOro nukia. OOCyXIeHHE IIECTH COCTaBIAIONIMX MapKETHHra: MapKETHHIOBBIC
UCCIIEIOBAaHMS; pa3paboTKa CTpaTeTMH MapKeTHHra; (opMHUpOBaHHE KOHILEMIMH MapKETHHTa;
nporpaMma MapKeTHHTa IMPOEKTa; OIO/KET MapKETHHIa MPOEKTa; pealn3als MEpPONpHITHH 10
MapKETUHTY MpoeKTa. Mojeb KU3HEHHOTO IMKJIA MPOAYKIMU KaK OJUH W3 BaKHBIX HIIEMEHTOB
KOHIIETIIINH TTPOEKTA.

3acirymBanue ped)epaToB MO TeME 3aHATHS.

3.4.1.14 Cemunapckoe/mpaktaueckoe 3ausitie 14. O630pHOE IPaKTUIECKOE 3aHSITHE.
OO030pHOE TPAKTHUYECKOE 3aHATHE: NPOEKT KaK OOBEKT ympasieHus. OpraHuzamus u
IpOBE/ICHUE TEKYIEro KOHTPOJIS 3HaHUI oOydaronuxcs B popme onpoca.

3.4.2 JlaGopaTopHbIe 3aHATHUS
(YKa3bIBaIOTCS TEMBI 3aHSATHIA C TIEpeuHEM J1ab0paTOPHBIX PaboT)
JlaGopaTopHbI€ 3aHATHUS HE TUIAHUPYIOTCS.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3.5 TemaTuka KypcoOBbIX IPOEKTOB (KYPCOBBIX padoT)
KypcoBsie mpoekThI (KypcoBbIe paOOThI) HE TUTAHUPYIOTCS.

4 Y4yeOHO-MeTOaAMYECKOEe H MH(OPMALIMOHHOE o0ecreyeHne

4.1 HopmaTuBHbie 1okyMeHTbI 1 'OCTHbI
Hopmartusubie nokymeHnTsl 1 'OCThI pu U3y4eHUU JUCUUILUIMHBI HE UCTIONb3YIOTCS.
OOyuaromyecs Mpu U3Y4YeHUH JUCHUILTUHBI IPU HEOOXOIMMOCTH MOTYT BOCHOJIB30BAThCS
OTpacjieBbIMU HOPMATUBHBIMU IoKyMeHTaMu 1 ['OCTamu.

4.2 OcHoBHasi IMTEpaTypa
1. Bepsyx, D. YpaBieHue npoeKkTaMu: YCKOPEHHBIH Kypc 1o mporpamme MBA / D. Bepayx.
- M.: luanexruka, 2019. - 480 c.
2. bamamos, A.W. Yropapienue mpoekTaMu: YUYeOHUK W TMPAKTUKYM IS aKaJIeMHYECKOTO
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u ap.- Jlro6epusr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYmpaBnenue mnpoekTamu: Y4YeOHHK M TMPAKTHKYM JJIs aKaJIeMHYECKOTO
OaxamaBpuara / A.T. 3y0. - JlroGepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJHUTEIbHASI JIUTEPATypa

1. buznec. Ilonnas sumuknonequs. — M.: Dkemo, 2012.

2. buznec-snuuknonenus / [lox pea. P. I'onos. — M.: lamkos u Ko, 2012.

3. Maubrit 6ussec: yuebHoe mocodue / moxa pea. B.A. lopounkens. — M.: KHOPYC, 2009.

4. IlpennpunumarenscTBo: yueOHUK / mop pea. B.S. Topdunkens, I'.b. Ilomska, B.A.
[lIBanmapa. — 4-e uzn.; nepepad. u gomn. — M.: OHUTU-IAHA, 2007.

5. IlpeanpuaumMatenscTBo: yueOHuK / mox pen. B.S.I'oppunkens, I'.b.Ilonsgka . — 5-e uzn.;
nepepad. u gom. — M.: OHUTU-JAHA, 2009.

6. Hetoton, P. Ynpasnenue npoekramu ot A 110 S / P. HetotoH. - M.: Anbniuna [Tabnumep,
2018. - 180 c.

7. Odunmanphelii caiit @enepanbHON CiykObl rocyaapcTBeHHoW ctatuctuku (Poccrar)
http://www.gks.ru (mata oopamenus: 18.09.2023)

8. Pocousneckoncantunr http://www.rbk.ru (marta oopamenus: 18.09.2023)

9. MuHHCTEpCTBO TPHUPOTHBIX PECYpcoB U 3kosnoruu Pd. http://www.mnr.gov.ru (mara
obpammenust: 18.09.2023)

10. UuctutyT pemorpaduueckux wucciemaoBanuii http://www.demographia.ru (mata
obpammenus: 18.09.2023)

11. TocynapcTBeHHOE yIIpaBJICHUE. DNEeKTPOHHBIN BECTHUK. URL:
http://ejournal.spa.msu.ru (nata oopamenus: 18.09.2023)

12. TIporHo3sl ¥ TPOTHO3UPOBAHHE WWW.prognoz.org Www.ecfor.ru (mara oOpaineHwus:
18.09.2023)

13. www.aup.ru/books/i002.htm - agMuHHCTpaTHBHO-yIpaBICHYECKHI MOpTal. (1ara
obpammenust: 18.09.2023)
14. www.akeu.ru — accoranus KOHCYJIBTAHTOB 10 3KOHOMHKE W YIpPaBICHHIO. (IaTa

obpammenus: 18.09.2023)

4.4 JnekTpoHHBbIE 00pa3oBaTebHbIEe PECYPChI
1. Inardopma udpoBoro odpazoBanus Mocmonurexa - https://Ims.mospolytech.ru/ (zara
oOpamenus: 18.09.2023)
2. JInunblii kabuHeT oOyuaromierocst (mopTdoaro) (BXoA B JIMYHBINH KaOWHET pa3MelieH Ha
ounmanpHOM caliTe YHHBEPCTHTETa M BKJIIOYAeT B ceOs MOPTQPOIHO CTYACHTA, SJIEKTPOHHBIC
BEJOMOCTH, PEUTHHT CTYJCHTOB U 00ECTICUNBACT:



http://www.gks.ru/
http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
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- ¢uKcanunio xoaa 00pa3oBaTeNLHOrO MpoIecca, pe3yIbTaTOB MPOMEKYTOYHON aTTEeCTAllMH U
pEe3yJIbTaTOB OCBOCHHSI 00pa30BaTEIbHBIX MPOTPAMM O0YYAIOIIMMHUCS,
- (hopMUpOBaHKE IEKTPOHHOTO MOPTHOIHO 00YIAFOIIETOCS, B TOM YHCIIE C COXpaHEeHUE paboT
o0yyaromerocsi, pereH3uii 1 OIeHOK Ha 3TH padoThI,
3. Hoctyn k nuHOOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceth « HTepHET»
4. DnekTpoHHble OWOJIMOTEKH, BKIIOYAIOIIME DJIEKTPOHHBIE KaTalloTH, MOJTHOTEKCTOBBIC
JOKYMEHTBI U 00ECTIeYMBAIOIIUE JIOCTYTI K y4eOHO-METOIMYECKUM MaTepHraIam
5. Cucrema «AnTtumiaraat» - https://wwwe.antiplagiat.ru/ (mara o6pamienus: 18.09.2023)
6. Cucrema «POLYTECH systems» obecrieunBaeT MH(POPMALMOHHOE, JOKYMEHTAIbHOE
ABTOMATHU3MPOBAHHOE COMPOBOXK/ICHIE 00Pa30BaTEILHOTO TIPOLECcCa.

4.5 JInueH3MOHHOE H CBOOOJHO pacpoCTPaHsieMoe POrpaMMHoOe

o0ecneyeHue
1. IIporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpemeHHble Npo(ecCHOHAIbHbIE 0a3bl JAHHBIX W HH(OPMALMOHHbIE
CIIPaBOYHbIE CHCTEMbI

1. CIIC  «Koucynprantllmoc:  Hexommepueckas  uHTepHeT-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2023). — Pexum g0cTyma: CBOOOIHBIIA.

5 MarepuajJbHO-TEXHHYECKOe obecneyeHue

1. AynuTtopus 11 IpOBEAECHUS MPAKTUUECKUX 3aHATHI.

2. VIHTepaKkTUBHAs JIOCKA.

3. KommbroTepHslii kiace ¢ BbIX0J0M B IHTEpHET.

4. Aymutopus Ui TPYTIIOBBIX W WHAWBHIYATbHBIX KOHCYJBTAIMHA, TEKYIIETO KOHTPOJIS U
POMEXKYTOUYHOM aTTECTAIHH.

5. Aynuropus Ui CaMOCTOSITEIbHON paOOTHI.

6. bubnanoTeka, UNTAIIBHBIN 3aIl.

6 Meroanueckue peKOMeHIAUNHU

6.1 Meroanyeckue peKOMEHIAUUM VISl NpenojaBaTessi M0 OPraHu3alMU
o0yueHust

Janublit paszgen HacTosAmiedl pabodeid mporpamMmbl TpeqHa3HAadeH Ui HauYWHAOLIUX
npernoaBaTesyeil v CenualucTOB-IPAKTUKOB, HE MIMEIOIIUX OIbITa MPENoJaBaTeIbCKONW PadOTHI.

HucuuminHa  «YTpaBleHUE TPOEKTaMU»  SIBJISIETCA  OTUCHUIUIMHONM  yactu  PVII,
oOs3arenpHOro Onoka bBl«ducuunounsl (Moxynu)» u oOecriedrBaeT HayaJbHbBIN  3Tall
dbopmupoBaHne KoMmmeTeHTHocTH 10 HampasieHuto mnoarotoBku 09.03.03 «IIpuxmannas
uHpopmaTukay npopuib «MHGOpMaIOHHBIE TEXHOIOTUN YIIPABICHHSI OM3HECOM.

OcHOBHOE BHUMaHHE B IMPOIIECCE OCBOCHHSI TEM Kypca MpEenojaBaTeiio cleAyeT YIeNlaTb
BOTIpocaM (OPMHUPOBAHUS TTOHUMAHHUSI HOPMBI IPOCKTHOW JAESATEITHHOCTH.

[Ipn u3yuyeHUN MTUCHUIUIMHBI HEOOXOAUMO O0ECIIeUNTh TOHUMaHUe CTYJEHTaMH CYIIHOCTH
MPOEKTHOH NEeSTETLHOCTH U MPAKTHYECKOE OCBOCHUE METOI0JIOTHH PAa3BUTHSI HHHOBAIIMOHHOM Uen
JI0 YPOBHS MacIITabupyemMoro Ou3Heca.

Teopernueckoe W3y4eHHE OCHOBHBIX BOIPOCOB PAa3/eloOB  JIHCHUIUIMHBI  JTOJDKHO
3aKPETUISITHCS] aKTUBHOM MPAKTHYECKOW pabOoTOM B paMKax TUCIUTIINHBI « Y IPABJICHHUE TPOCKTAMI.

Jis  akTUBM3aIMM  y4eOHOTrO Impolecca MpU H3YYEHUH JUCHUILIUHBI 3(PQPEKTHBHO
MPUMEHEHHE TEKYIIero KOHTPOJIs 3HaHHUH oOyuaronuxcs B (hopMe orpoca, a TakKe 3aciaylInBaHue
pedepaToB 1o TeMe 3aHSATHSI.


https://www.antiplagiat.ru/
http://www.consultant.ru/online/
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B ycnoBusix  koHCTpyupoBaHHMs ~ 00pa3oBaTelbHBIX  CHCTEM  Ha  IpPUHLHUIAX
KOMIIETEHTHOCTHOI'O I0/X0/a IPOU30LUIO KOHILENTYyaJbHOE W3MEHEHHE pOJIM IpernojaBaTels,
KOTOPBIA HapsAy C TPAAUIIMOHHOW POJIbIO HOCUTEINSI 3HAHUS BBINOJHSAET (QYHKIHUIO OpraHu3aropa
HAYYHO-TIOUCKOBOM paboTBl CTyAEHTa, KOHCYJbTaHTa B TpoOLEAypax BbIOOpa, 00paboTku U
UHTepIpeTauuu UHPOpMaluu, HEOOXOIUMOM Ui MPAKTHUYECKOro JAEWCTBUS M JalbHEHIIEro
Pa3BUTHA, YTO JIOJDKHO O0S3aTENbHO YYHTHIBATHCSA NMPU MPOBEACHUU MPAKTUYECKUX 3aHATUN MO
JTUCIUILINHE «YIPaBICHUE TIPOEKTAMM).

[MompobHoe conmepkaHHE OTIACIBHBIX Pa3leNioB JUCHUIUIMHBI «YTIPaBICHHE MPOCKTaMI»
paccMartpuBaercs B 11.3.3 paboueli mporpamMmsl.

TemaTnka NpakTUUECKUX 3aHATUHN 110 pa3jesaM AUCUUILIMHBI U BUJIaM 3aHITHH OTpa’keHa B
11.3.4 paboueii nporpammel. [IpoBeeHNE MPaKTUIECKUX 3aHATHI OPUCHTUPOBAH Ha:

- W3yYEHHE CHELUAIN3UPOBAHHOMN JINTEPATYPhl U MOIYJIPHBIX IEPUOINYECKUX U3/IaHUM;

- CIIEUATU3UPOBAHHBIX HH(POPMAIIMOHHBIX CAalTOB;

- hopMHUpOBaHKE HAYYHO-00OCHOBAaHHOTO MMOHUMAHUS OCOOCHHOCTEH ypaBIeHUs IPOSKTOM
COBPEMEHHBIX 00yYaroIIUXCS;

- IIOCTAaHOBKY II€JIel, OIpeleIeHUE 3a]ad, IUIAHUPOBAHME O0XKMJIAEMOro pe3yJibTaTa Mpu
3aBepIICHUH [TPOEKTA;

- MAPKETUHTA [IPOEKTA.

B m3.3 ykazaHo TemaTH4ecKoe coOAepKaHWe auciuIUiMHel. B 1m.3.4  yka3aHa
CEMUHAPCKUX/TIPAKTUYECKUX U JIA0OpATOPHBIX 3aHATH. [lepeueHh OCHOBHOM M JOTMOJHUTEIHHON
JUTEpaTypbl M HOBOCTHBIX HH(OPMALMOHHBIX CANTOB, HEOOXOIHMMBIX B XOJE INPENOJaBaHUS
TUCIUIUIMHBL «YTIpaBlIeHWE MPOeKTaMu», TpUBEIeH B M.4 HacTosmer pabouyelt mporpaMmsl.
[IpenogaBaTento cielyeT OpPUEHTHUPOBATH CTYACHTOB Ha HCIOJb30BaHWE IMPU TOJATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSM MO TUCIUIUIMHE COBPEMEHHOM HAyYHOU TUTEpaTypHhI.

@OHIBl OLICHOYHBIX CPEJICTB JJIs TEKYIIEro KOHTPOJII U IMPOMEKYTOYHOW aTTecTaluu
oOyuarorierocsi IpuBeAEHHI B 1.7 paboueil mporpaMmbl C y4€TOM KOMIETEHTHOCTHOTO MOAX0Ja B
nponecce peanuzanuu OI1.

Onenka (opM TeKyIlero KOHTPOJIS M TNPOMEXKYTOYHOM aTTecTallMy IpeaycMaTpUBaeT
MIOATOTOBKY K 3a4€Ty IO MPEUIOKEHHBIM B 11.7.3 BOIpOCaM.

6.2 MeToanueckue yKa3zaHusi JJis1 00y4arIMUXCs M0 0CBOEHUIO JUCITUTIHHBI
HonyquI/Ie er'IY6J'IeHHBIX 3HAHUU 110 JAUCHUIIJIIMHE AOOCTUrac€TCa 3a CYUCT AKTUBHOM
CaMOCTOSITENILHON paboThl 0Oyuarommxcs. BeiaensemMple 4achl 1MelIeCO00pa3HO HCIIOIB30BATh IS
3HAKOMCTBA ¢ Y4e€OHOW M HAyYHOH JUTEPATYpPOH MO MpoOiieMaM AUCIUIUIMHBI, aHaJu3a Hay4YHBIX
KOHIICHIIUN.

B pamkax AMCHHUIUIMHBI IPEYCMOTPEHBI pa3iudHble (POPMbI KOHTPOJISL YPOBHS JOCTH)KEHUS
O6yanOIJ_II/IMI/IC}I 3aABJICHHBIX UHAWKATOPOB OCBOCHHUA KOMHGTCHL{I/II\/'I.

@OpMBI TeKYH_Iel"O KOHTpO.]'ISI — AKTHUBHOCTH pa6OTBI Ha HpaKTI/I‘IeCKI/IX 3aHATUAX,
TCCTUPOBAHUC.

DopMOH MPOMEKYTOYHOTO KOHTPOJISI 1O JUCLHUIIMHE SBISETCA 3a4eT B XOJI€ KOTOPOTO
OLICHUBACTCA YPOBCHbL HOOCTHIKXCHUA 06y‘-IaIOH_[I/IMI/IC$I 3a4BJICHHBIX HWHJIWKATOPOB OCBOCHUA
KOMIIETEHITUH.

6.2.1 Metoanueckue yKka3zaHus 110 OCBOCHUIO JUCIUTUIMHBI.

CCMI/IHaDCKI/IC/HDaKTI/I‘-ICCKI/IC 3aHATUSA HpOBOZ[SITCSI B COOTBCTCTBUU C COI[ep)KaHI/IeM
HacTosme pabouedd mporpamMmbl B odiaiiH ¢dopmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
SaHﬂTI/II\/JI SABIIAACTCA O6$I3aTCJ'IBHI)IM.

HpOBeI[eHI/Ie CCMHUHAp CKI/IX/Hp AKTHYCCKHUX 3aHATUN 10 JUCLUIIIINHC ((praBJ'IeHI/IC
MPOEKTaMI» OCYIIECTBIISCTCS B CleAyomux Gopmax:

—  OIpOC MO MaTepHajaM, paCCMOTPEHHBIM Ha JIEKIMAX U U3YUYEHHBIM CaMOCTOSITEIbHO IO
PEKOMEHI0BAaHHOW JIUTEpaTYpE;

— AaHaJIu3 u 06CY}K,I[CHI/IC BOITPOCOB IO TEME 3aHATHA,
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— mpencraBieHue pedepara/scce;

—  KpaTkKoe BBICTYIUIEHHE I10 TeMe pedepaTa/acce U OTBETHI HA BOIPOCHI.

AKTUBHOE yyacTHe B CEMUHAPCKUX/TIPAKTHUECKUX 3aHATHSX SIBJISAETCS 00s13aTEIbHBIM.

IlonrotoBka K MNpakTHYECKUM 3aHATUSAM O00s3aTEIbHO BKJIKOYAaeT B ce0s M3ydeHHE
KOHCIIEKTOB JICKLIMOHHOTO MaTepuajla M PEKOMEHIOBAHHOW JIMTEpaTyphl Ul aJCKBAaTHOIO
IIOHUMAaHMs YCJIOBUS U CIIOCOOA BBINOJHEHMs 3a/laHUil, 3aIUIaHUPOBAHHBIX IPENOAaBaTesIeM Ha
KOHKPETHOE IIPAKTUYECKOE 3aHATHE.

6.2.2 Meroanuecke ykazaHus K BHEAYIUTOPHOM CaMOCTOSITEIbHON paboTe.

CamocrosTenbHas paboTa SBISETCS OCHOBHBIM BUIOM PabOTHI [0 OCBOEHHIO TEOPETHYECKHX
MaTepHalioB Kypca U MPUOOPETEHHIO TPYJOBBIX HaBBIKOB BO BpeMsi, CBOOOIHOE OT 00s3aTeIbHBIX
y4eOHBIX 3aHATHI. TEOPETUUYECKOr0 MaTepuajia U ImpuodpeTeHre TpeOyeMbIX HABBIKOB B paMKax
Llenb caMOCTOSATENEHON PA0OTHI — MPAKTUYECKOE YCBOCHHUE 00YUAIOIIUMHUCS KOMIETECHITUH.

CamocTtosaTrenbHas paboTa 00yyaronierocsi HaJl ycBOeHHUeM y4eOHOro Marepualia no yueoHou
JUCLHUIUIMHE MOXET BBIIOJHATBECA B OHOIMOTeKe YHHBEpCHUTETa, Yy4YeOHBIX KaOMHeTax,
KOMITBIOTEPHBIX KJaccaX, a Takke B JOMalIHUX YychnoBusax. ConepkaHue M KOJIUYECTBO
CaMOCTOSTENIbHOW paboThl O0ydYaromerocs: omnpeaessercs y4eOHOW MpOrpaMMON JAMCHUIUIMHB,
METOANYECKUMHU MaTepUalaMu, IPAaKTUYECKUMU 3aIaHUSIMU M YKa3aHHUSIMU IPENoJaBaTels.

W3yyeHne OCHOBHOW M JONOJIHUTENbHOW JUTEPATypbl MO AMCLMILIMHE IPOBOAMUTCA Ha
PEryJsipHOM OCHOBE B pa3pe3e Ka)KIOW TeMbl ISl MOATOTOBKH K IPOMEXYTOYHOM aTTeCTALlMM IO
JUCLUIUINHE «YIIpaBieHue npoekraMm». CIHCOK OCHOBHOM M JONOJIHMUTEIbHOW JMUTEPATyphl IO
TUCIUIUIMHE TIPUBE/IEH B 1.4 HacTose paboyeil mporpaMMel.

[HoaroroBka K npakTU4ecKoMy 3aHATUIO. [IpakThueckue 3aHATUS MO3BOJISAIOT Pa3BUBATH Y
00y4aromerocss TBOPYECKOE TEOPETHUECKOE MBIIUICHUE, YMEHHE CaMOCTOSTENbHO H3y4aTh
JUTEPATypPy, AHATM3UPOBATH MPAKTHKY; Y4aT YETKO (OPMYIUPOBATH MBICIb, BECTU JUCKYCCHUIO, TO
€CTh UMEIOT UCKIIOYUTEIBHO BaXKHOE 3HAUEHHE B PA3BUTUU CAMOCTOSITEIBHOIO MBILIUICHHUS.

[loaroroBka K mNpakTUYECKOMY 3aHSTHIO BKJIKOYAaeT JBa JTama. Ha mnepBoM »dTtame
00y4aromuiics TIIaHUPYET CBOIO CAMOCTOSATENbHYIO0 paboTy, KOTOpask BKIIIOUAET: YSICHEHHUE 3a/1aHus
Ha CaMOCTOSITEIIbHYIO paboTy; MOA0OpP OCHOBHOM M JIOMOJIHUTEIBHOW JUTEPATyphl; COCTaBICHUE
wiaHa paboTel, B KOTOPOM OMNPENENSIOTCS OCHOBHBIE ITyHKTBHI MPEACTOSIIENH MOJTOTOBKH.
CocraBneHue 1iaHa JUCHUILUIMHUPYET U MOBBIILIAET OPTaHU30BaHHOCTH B paboTe.

BTopoii 3Tan BKIIIOYaeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHATHIO, KOTOpasi HAUMHAETCS C
W3Yy4YE€HHs OCHOBHOW M JOIOJHUTENBbHON JuTepaTypsl. Ocob0e BHUMAHUE NPU ITOM HEOOXOAMMO
o0paTUTh Ha COJIep’KaHHE OCHOBHBIX MOJIOKEHUWH M BBIBOJOB, OOBSICHEHHE SIBICHHU U (DaKTOB,
ySICHEHHE TPAKTUYECKOTO NPUIIOKEHUS pPACCMAaTPUBAEMBIX TEOPETHUECKUX Bompocos. [lanee
CJIeTyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIEHUH MO BCeM y4eOHBIM BOIPOCaM, BBIHOCUMBIM Ha
NPaKTUYECKOE 3aHATHE WJIM 10 TeMe pedepaTa, BHIHECEHHOW Ha 3aHATHE, MPOAyMaTh MPUMEPHI C
1ENbI0 00ecTieueHus] TECHOM CBSI3U M3Y4aeMOM TeMBI C pealbHOM JKU3HBIO.

['oTOBSICH K BBICTYIIJIEHUIO B paMKaX NMPAaKTUYECKOTO 3aHATHS, IPU HEOOXOJUMOCTH CIIEyEeT
00paTUThCA 3a MOMOIIBIO K MPENOaBATEINIO.

MeTtomyeckue ykazaHus 110 HOJArOTOBKE K IPOMEXYTOUYHOH aTTecTaluu

[IpomerxyTouHas aTTecTanus Mo JUCIUIUINHE « Y IPaBlIeHHE TPOSKTaMID MPOXOAUT B hopme
3ayeta. [IpumepHbIil nepedeHb BONPOCOB K 3a4eTy M0 JHUCIUIUIMHE «YTPaBJICHUE MPOEKTAMU» U
KpUTEPUH OLIEHKH OTBETA 00YyUaroLIerocs AJis LeJeil OLleHKH TOCTHKEHUS 3asiBJICHHBIX MHIUKAaTOPOB
c(OpMHPOBAHHOCTH KOMIIETEHIIMU TpuBeaeHbl B coctaBe @OC mo AucuUIUIMHE B I1.7 HAcCTOsIIEH
paboueii TporpamMmBsl.

OOyuaromuiicss JOMyCKaeTcsi K MPOMEKYTOYHOM aTTecTald 1O AWCHUIUIMHE BHE
3aBUCUMOCTH OT PE3YJIbTATOB TEKYILETO KOHTPOJIS YCIIEBAEMOCTH.
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6.2.3 OcoOeHHOCTH peanu3alui AUCHUIUIMHBL JJisi WUHBAIUJIO0B U JHUI[ C

OIrpaHMYCHHBIMU BO3MOKHOCTAMHU 310POBbA

OOyueHue Mo AUCHUILTHHE «YTIpaBlIeHNUE MPOSKTaMI») HHBAIUOB U JIUI[ C OTPAHUYECHHBIMU
BO3MOKHOCTSIMU 3710pOBbsl (naniee OB3) ocyiecTBisieTcs MpenoiaBaTesieM ¢ y4eTOM 0COOCHHOCTEM
NCUXO(U3NUECKOTO PA3BUTHUS, MHAMBHIYAIbHBIX BO3MOXHOCTEH W COCTOSHHUS 3I0POBbS TaKHX
oOyyJaronuxcs.

Jlis CTYAEHTOB ¢ HapylIEHUSMU OMOpHO-ABUTaTtenbHOM ¢yHKimu u ¢ OB3 mo cmyxy
MPEyCMAaTPUBAETCA COIMPOBOXKIACHUE JIEKIMA W TNPAKTHUYECKUX 3aHATUA MYJIbTUMEIUHHBIMU
CpEeICTBAMU, pa3IaTOYHBIM MaTEPHATIOM.

s ctynenToB ¢ OB3 1o 3peHHIo nmpeaycMaTpruBaeTcsl MPUMEHEHUE TEXHHUECKUX CPEJICTB
YCWJIGHUSI OCTaTOYHOTO 3pEHUs, a TaKkKe MPEeayCMOTpEeHAa BO3MOXKHOCTh  pa3pabOTKu
ayTMOMaTepHAIIOB.

[To nucuumninae «YnpaBieHue IpoeKTaMmu» 00yueHUEe NHBAIHUIOB U JIUII C OTPAHUYCHHBIMU
BO3MOXHOCTAMHU 3O0POBBA MOXKET OCYHICCTBJIIATHCA KAaK B ayJUTOPHHU, TaK U C HCIIOJIb30BAHUCM
DIIEKTPOHHON  MH(OPMAIIMOHHO-00pa30BaTENbHON  cpelbl, 00pa3oBaTENLHOTO MoOpTaja U
AIEKTPOHHOMU MOYTHI.

7 MOoHJ OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI U OLIEHNBAHUS Pe3yJIbTATOB 00yUeHUs

Konx u HammeHoBaHMe NHaukaTopbl 10CTHKEHHST MeToabl KOHTPOJISI
KOMIIeTeH U KOMIIETEeHIIHH OLleHHBAHMS

YK-6. Ciocoben NVYK-6.1. Ucnonb3yer

YIPaBJIATE CBOUM MHCTPYMEHTBI U METO/bI

BPEMCHEM, YIPAaBIIEHHS] BDEMEHEM TIPH

BhICTpanBath 1 BBIMTOJTHEHUHM KOHKPETHBIX 3a/1ad,

peaTn30BBIBATH

TPACKTOPHIO MPOEKTOB, TIPH JIOCTIf)KCHI/II/I

CaMOpa3BUTHS Ha MOCTABJICHHBIX LENEH

OCHOBE TIPHHIIMIIOB NYK-6.2. Onpenenser NpUOPUTETHI TTpoMeskyTouHas aTTeCTALHS:

06paSOBaHH$I B T€UEHHUE | COOCTBEHHOM JIEATEIILHOCTH, 3a4eT

BCEH JKH3HU JMYHOCTHOTO PAa3BUTHUS U
npo(eCCHOHATIBEHOIO POCTa Texkyumii KOHTPOJIB:
NYK-6.3. JleMoHCTpHpYeT - OTIPOC HA CEMUHAPCKUX/
TOTOBHOCTB K ITOCTPOCHHIO IIPAKTHICCKUX 3aHATHAX,
npodeccHOHaIbHOM Kapbephl U - pedepar/acce.

OIIPEJICJIEHUIO CTPATErUH
po¢eCCUOHATIBHOTO PAa3BUTHUS HA
OCHOBE OLIEHKH TpeOOBaHUM phIHKA
TpyAa, IpesIoKEHUH phIHKA
00pa30BaTeNbHBIX YCIYT U C YUETOM
JIMYHOCTHBIX BO3MOXHOCTEN U
MPEANOYTEHUN

7.2 IIkana U KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00y4YeHHs

7.2.1 Kputepum oleHKH O0TBETAa Ha 3a4eTe
(popmupoanue kommerenuu YK-6, naaukaropst UYK-6.1, UYK-6.2, UVK-6.3)
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[IpomexyTounas arrectanus o0yyaroumxcsa B popme 3auera MPOBOAUTCS MO pe3yjIbTaTaM
BBITOJIHEHHSI BCEX BUJIOB YU€OHOH pabOoThI, MPETyCMOTPEHHBIX YUCOHBIMHU IJIAHAMH 110 JTUCIUIUTHHE
«YTpaBleHHE IPOEKTAMI», IPY 3TOM YUUTBIBAKOTCS PE3YJIbTAThl TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH
B TeueHue cemectpa. OIEHKa CTENEHH JOCTHXEHHS O0YYaroIUMUCS IUIAHUPYEMbIX Pe3yJbTaToB
00y4eHHUs Mo TUCIUIUIMHE IPOBOAUTCS MPEToAaBaTeNeM, BeAYIIIUM 3aHITHUS 110 TUCIUIUINHE.

[lo nToram npomexyTOYHON aTTeCTAalH M0 JUCLMIUIMHE BBICTABIISIETCS OLIEHKA «3a4TEHO»
WU «HE3A4YTEHOY.

Ixana oueHuBaHuA Onucanue

BrimonHens! Bce BUAbl yueOHON paboThI, IPeayCMOTPEHHBIE Y4eOHBIM
wianoM. O0yyaromuiics crioco0eH NCI0Ib30BaTh METOINYECKUE TPUEMbI
TE€XHUKO-3KOHOMHYECKOTO  OOOCHOBAaHMsS  IMPOEKTHBIX  PELICHMIA;
OCYIIECTBIISATh (UHAHCOBO-PKOHOMHYECKOE TUTAHUPOBAHHE
MH)KEHEPHOTO MPOEKTA; COCTABIIATh TEXHUYECKOE 3a/laHKe Ha pa3padoTKy
3a4yTeHo PaMOTEXHUYECKOW CHUCTEMBI C TOYKH 3PEHHUSI TEXHUKO-IKOHOMHUYECKUX
[IOKa3aTeIICH.

[lpy >TOoM MoOryT OBITH JONYIICHBI HECYIIECTBEHHBIC ONIMOKH,
HETOYHOCTH, 3aTPYAHEHHUS IPHU aHAJUTUYECKUX OIepalusix, IepeHoce
3HAaHUH M YMEHUH Ha HOBbIC, HECTAHAAPTHBIC CUTYAIUH.

Komnerenumu copMupoBaHsbI.

He BomonHen oauH wuiaum  Oosnee BUIOB  yuyeOHOM  paboTHI,
MPEyCMOTPEHHBIX y4eOHBIM IJIAHOM. OOyuarommmiics HE
JIEMOHCTPUPYET TEOPETUYECKUEe 3HAHUS, HE CIIOCOOEH HCMOJIb30BaTh
METOAMYECKHE TPUEMBl  TEXHHKO-DKOHOMHYECKOTO  OOOCHOBaHUS
NPOEKTHBIX  pEIIeHHWH; He yMeeT OCYIIECTBIATh (UHAHCOBO-
SKOHOMHYECKOE IIAHHUPOBAaHUE HWHXKEHEPHOTO IMPOEKTa; HE CIIOCOOCH
COCTaBJIATh TEXHUUYECKOE 3aJaHHe Ha Pa3pabOTKy paJuOTEXHUYECKON
CHCTEMBI C TOYKH 3PCHHS TEXHHKO-IPKOHOMHUYECKUX TOKa3aTeneld M He
crocoOeH OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI, HCIIBITHIBAET
3HAYHTENBHBIC 3aTPYIHECHUS TIPU OTIEPHUPOBAHNH 3HAHWMSIMHA U YMECHUSIMHU
IpY X TIepeHOCEe Ha HOBBIE CUTYAIUH.

Kommnerennyn He chopMrupoBaHBL.

Heszaureno

7.2.2. Kpurepuu onieHKH padoThl 00y4aK0Ierocsi Ha NPaAKTHYECKUX 3aHATHIIX
(popmupoBanue komnereniuu YK-6, unnukaropst UYK-6.1, UYK-6.2, UYK-6.3)

«5» (OTJIMYHO): CTYJICHT aKTHBHO Y4aCTBOBAJI B 00CYKICHUH TEMbI TPAKTUUECKOTO 3aaHus,
NPEyCMOTPEHHOM TUIAHOM MPAKTUYECKUX 3aHIATUH; UCIIOJB30BAJl METOANYCCKHE IPUEMbI TEXHHKO-
9KOHOMHUYECKOTO0 OOOCHOBaHMS MPOCKTHBIX PEUICHUH; MPUMEHSI (PUHAHCOBO-IKOHOMHYECKOES
IUIAHUPOBAaHHE WHXXCHEPHOTO TMPOEKTa; COCTABIsI TEXHUYECKOE 3aJaHue Ha pa3paboTKy
PaTMOTEXHUYECKOW CHUCTEMBI C TOYKH 3pEHHS TEXHHKO-DKOHOMHYECKHX  IOKa3aTeliei.
OOyuarormuiicss 4eTKO M 0e3 OIMOOK OTBETHJI Ha BCE KOHTPOJIBHBIE BOIPOCHI, aKTHBHO padoTan Ha
NPAKTHYSCKHUX 3aHATHSX; MIPEJCTABII pedepar U BHICTYITUII C COOOIICHHEM Ha BEIOPAHHYIO TEMY.

«4» (X0poIo): CTYJCHT YydYacTBOBaJl B OOCY)XICHHM TEMbl MPAKTHYECKOTO 3aJaHusl,
MPEAYCMOTPEHHOM TUTAHOM TIPAKTUYECKUX 3aHATHUH; OOyYaIOIIMICI ¢ KOPPEKTHPYIOIUMHU
3aMEUaHHUsSIMHU TIPETOJIABATEeNs HMCIOJIb30BaJl METOAMYECKHE TPHEMBbI TEXHHKO-KOHOMHYECKOTO
00OCHOBaHHS TPOEKTHBIX pEIICHUH; NPUMEHST (UHAHCOBO-DKOHOMHYECKOE IUIAHUPOBAHHE
WH)KCHEPHOTO MPOEKTa; COCTABISUI TEXHHYECKOE 3alJaHHe Ha pa3paboTKy paaHOTEeXHUYECKOU
CHUCTEMBI C TOYKH 3PEHUS] TEXHUKO-DKOHOMHYECKMX ToKazareiei. OOyJaromuicss OTBETHII Ha BCe
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KOHTPOJIbHBIE BOIPOCHI, JOCTATOYHO AKTMBHO pabOTal HAa MPAKTUYECKUX 3aHATHUAX; MPEICTaBHII
pedepat, HO He BBHICTYIHII.

«3» (YAOBJICTBOPUTEJBHO): CTYJEHT (pParMEHTapHO YYacTBOBaJI OOCYKICHUU TEMBbI
NPaKTUYECKOTO 33aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHYECKUX 3aHATHH; OoOydaromuiics c
KOPPEKTUPYIOIIUMH 3aMEYaHMUsAMM MIPENOJaBaTeIIsd NCIOJIb30Bal METOAUYECKHAE TIPUEMBI TEXHUKO-
HSKOHOMUYECKOTO OOOCHOBAHMSI IPOEKTHBIX PEIIEHUH; COCTaBsUI TEXHUYECKOE 3aJaHUE Ha
pa3paboTKy pajiMOTEXHUYECKONW CHUCTEMBI C TOUYKH 3PEHUS TEXHUKO-DKOHOMMUYECKUX IOKa3aTesei;
oOy4aromuiics OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIIPOCHI C 3aMEYAHUSAMM; HE MPEACTABUI
pedepar.

«2» (HeyIOBJIETBOPUTEJIBHO): OOyYaIOMIMKCS HE Y4YacTBOBAJI B OOCYXKIEHHH BOIPOCOB
IPAaKTUYECKOI'0 33JaHus, MPEAYCMOTPEHHBIX IJIAHOM NPAKTHUYECKUX 3aHATUH; oOydaroumuiics He
UCTIONBb30Ba]l  METOJUYECKUE TPHEMbl TEXHUKO-DKOHOMHUYECKOTO OOOCHOBAaHHUSI TMPOEKTHBIX
pELLIEHMI; HE COCTAaBIISAI TEXHUYECKOE 3a/JaHie Ha Pa3paboTKy paJuOTEXHUYECKON CUCTEMBI C TOUKU
3pEeHMs] TEXHMKO-DKOHOMMYECKHMX I10Ka3aTeseid; CTYyACHT OTBETWJI HAa KOHTPOJIbHBIE BOIIPOCHI C
OLIMOKAaMHU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BONIPOCHI; HE MpeAcTaBuI pedepar.

7.2.3. Kpurepuu olleHKH pPe3yJibTATOB TECTUPOBAHUS
TCCTI/IpOBaHI/Ie 110 JUCHUIIIIMHE «YI'IpaBJ'ICHI/Ie IIPOCKTaMMn» HEC ITPOBOJUTCA.

7.3 OueHOYHBIE CPeACTBA

7.3.1 Tekymnii KOHTPOJIb
(popmupoBanue komnereniuu YK-6, unnukaropst UYK-6.1, UYK-6.2, UYK-6.3)
[IpumepHbIil nepeyeHb BOOPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHU
BnusiHue npoekTHOTro 00y4eHus: Ha NpoeCCHOHATBbHY0 KOHKYPEHTOCIIOCOOHOCTD.
UTo Takoe MUIIOTaXHBIN MTPOEKT.
KakoBa pons Ou3Hec-IIaHUPOBaHUS B YIPABICHUU POESKTaMHU.
Crelikxonaepbl Kak yYaCTHUKU BHEIIHEW CpeJibl MPOEKTHON JAESITETbHOCTH.
[Tepeuncante OCHOBHbBIE 3aKOHOMEPHOCTH (DOPMUPOBAHHS KOMaH bl TPOEKTA.
B yem BrIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC pealln3alluy MPOeKTa.
Kak ynpaBisroT )KU3HEHHBIM LIMKJIOM MPOEKTA.
B yem BrIpakaercs conanbHbIi 3(EKT OT peanusaliu NpoeKTa.
Kaxk npumensiercs nuarpamMMa ['aHa B TaliM MEHEJDKMEHTE yIIPABIEHUS POEKTOM.
AHanu3 6e3yObITOYHOCTH U BOZMOKHOCTH €T0 IPUMEHEHHSI B YIIPABJIEHUU TPOEKTaMHU.
Kak pa3pabatbiBaeTcsi cTpaTerysi U COCTaBIIsAETCs OI0/PKET MapKETHHTa MPOEKTa.
B uem BrIpakaeTcs sKOHOMUYECKUHN 3P PEKT OT pearn3alnuy IpoeKTa.
. UTo Takoe MapKETHHIOBOE CONPOBOKIEHHUE ITPOEKTA.
. Uto Takoe nmpoekT? B yeM 3aKiro4aeTcss UCTOPUUECKUIN aCTIeKT YIIPaBICHHS TPOCKTAMM.
15. Kakue MHCTpYMEHTHI U METO/Ibl YIIPABJICHHUS BPEMEHEM IIPU BBHIOJHEHUH KOHKPETHBIX 337134,
MIPOEKTOB, MPU JAOCTHXKEHUN NTOCTABIEHHBIX 1ieNiell Bam n3BecTHBI
16. B dyeM BbIpakeHbl NPHOPUTETHl COOCTBEHHOW JAEATENBHOCTH, JUYHOCTHOIO PAa3BUTUSA U
po¢eCCHOHATBLHOTO POCTa B IPOSKTHOM eI TETLHOCTH.
17. B yeM BbIpakaeTcsl OILIEHKA MIPUBJIEKATEIbHOCTH OU3HEC-TIIaHa /115l HHBECTOPOB.
18. Kak opranuzyercst IpOeKTHas AEITEIbHOCTb.
19. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/Ibl IPOEKTA.
20. B gem BeIpa)kaeTcsi OpraHU3alMOHHAS KYJIBTYpa MPOEKTA.
21. Ha3oBuTe OCHOBHbBIE TEXHOJIOTUH IJIAHUPOBAHUS BPEMEHH B IPOEKTHOMN EATEIbHOCTH.
22. Yro Takoe mopTQens pUCKOB MPOEKTA.
23. Ilepeuncnure BUABI yIPaBICHYECKUX PELICHUH.
24. Kakwue orepaTuBHBIC YIIpaBIIeHYECKUE pelIeHUs] Bam n3BeCTHBI.
25. Ha3oBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTAJIUH 3aBEPILIECHUS IPOEKTA.

LCoNoOA~EWNE

N Y o o
rPWODNEO
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26. Kak peanusyercs MApKETHHTOBOE COTIPOBOXKICHHUE MPOEKTA

ITpumMepHBIe TEMEL pedepaTra/scce
1. Knaccuduxanus npoekTos

2. YHpaBJ'IeHI/Ie IMPOCKTaAaMH1 U NPOCKTHAA ACATCIIBHOCTL B COBPEMCHHOM MHUPC

3. TIpoeKT Kak crocol yI0BIETBOPEHHS COLMATBHOI MOTPEGHOCTH OOIIECTBA.
4. IlpuoputeTbl COOCTBEHHOM AEATENbHOCTH, JIMYHOCTHOTO PAa3BUTHUS U MPO(ECCHOHATBHOIO pocTa
B IIPOEKTHOM EATEIBHOCTH.
5. 'OTOBHOCT K MOCTPOEHHIO TNPO(PECCHOHANBHON Kapbepbl U OIPENENCHUI0 CTpaTeruu
po(hecCHOHAILHOTO Pa3BUTHS HA OCHOBE OLIEHKH TpeOOBaHMM phIHKA TPYAa, IPEAJIOKEHUIN pPhIHKA
00pa30BaTENIbHBIX YCIYT U ¢ YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH M MPEINOYTCHUH.
6. BHemrHss 1 BHYTPEHHSS Cpe/ia MPOEKTa: BO3MOKHOCTH ()OPMHUPOBAHKE U YIIPABJICHHUE.
7. OCHOBHBIE TEXHOJIOTUU MPUHATHS YIIPABIEHUYECKUX PEILICHHH
8. IlepcrieKTHBHBIEC yIPaBICHYECKHE PEIICHUS M UX peaTU3alisl B TPOSKTHON JEATEIbHOCTH.
9. JKu3HEeHHBIN UKJI KOMAaH/bl IPOEKTA.
10. OcHOBHBIC TEXHOJIOTHH TUIAHUPOBAHHS BPEMEHH B YIIPABICHUN TIPOCKTAMHU.
11. ®opmupoBanue mnoptdens pPUCKOB MPOEKTa, HMX OLEHKA M COBPEMEHHBIE TEXHOJOTHH
YIpaBJIEHUS! pUCKAMHU IIPOEKTA.
12. OcHOBHbIE CTa UM KUZHEHHOTO LIUKJIA IPOEKTA, UX XapaKTEPUCTUKU U (DyHKIHH.
13. Vmparnenue >Ku3HEHHBIM IUKIOM IPOEKTA B IPAKTUIECKOH JIEATSITHHOCTH.
14. Hlectb cocTaBISIOMUX MAPKETUHIOBOTO COMPOBOXKICHHS IIPOCKTA.
15. [IpoekT kak cucrema, €ro CTpyKTypa U JOKYMEHTAlMOHHOE O(OopMIIEHHE: KapTa IpOeKTa,
[IaCIIOPT MPOEKTA.
16. busHac-maH: BUIBI, COICPIKAHUE, PA3JIEIbl H XapaKTEPUCTUKH.
17. KomaHpa npoekTta 1 COLMalIbHbIE POJIU €€ YUaCTHUKOB.
18. Bpems kak OJIWH W3 TJIaBHBIX PECYPCOB MPOCKTA.
19. BpemeHHbIe OrpaHUYEHHS NIPOEKTa, TUarpaMma [ aHra.
20. omyctumble/ HEOIMyCTUMBIC TIOKA3aTEIH PHCKOB U OI[CHKA PHCKOB MIPOCKTA.
21. Ouenka 3()(heKTUBHOCTHU MPOEKTA: COBPEMEHHBIE METOAMKH €€ pacyueTa.
22. YnpaBieHYEeCKHE PEIICHHS B TIPOIIECCE YITPABICHUS IPOSKTOM.
23. IlnanupoBaHHE aCCOPTUMEHTA U aHAIU3 ACCOPTUMEHTHOM MOJUTUKHU B YIIPABICHUN POESKTOM.
24. TlpuHsTHE pemIeHHi 1Mo MeHO00Pa30BaHUI0 KaK COCTABIISIONIEH yIPABICHYECKOTO PEIICHUSI.
25. TeXHUKO-IKOHOMHUYECKOE OOOCHOBAHME IPOEKTHBIX PELICHUH M TEXHHMUYECKOE 3aJaHue Ha
pa3paboTKy paAMOTEXHUYECKOM CUCTEMBI C TOUKU 3PEHUSI TEXHUKO-DKOHOMUYECKUX MOKa3aTeseH.
26. Metoauyeckue MpueMbl TEXHUKO-3KOHOMUUECKOT0 000CHOBAHHSI TPOEKTHBIX PEILICHHH.
27. OUHAHCOBO-3KOHOMUYECKOE TIAHMPOBAHNE HHKEHEPHOTO TIPOCKTA.
28. TexHuueckoe 3aaHue Ha pa3pabOTKy pallOTEXHUYECKON CUCTEMBI C TOUKH 3PEHUS TEXHUKO-
HSKOHOMHYECKUX ITOKa3aTeIeH.

Ilo cornmacoBaHuio ¢ IpenojaBaTesieM OOYYaIOUIMHCA MOXKET MPEUIOKUTh COOCTBEHHYIO
TeMy pedepara/scce.

[IpumepHoe 0030pHOE MPAKTUYECKOE 3aHATHUE (BapHaHT 1): MecTo 1 posib HAyKH yIIpaBiICHUS
IpOEKTaMHU

1. VYmpaBneHue — 3TO TMpoOIECC BO3ACHCTBUS Ha JIIOOOW OOBEKT ISl JIOCTHKEHUS
HEOOXOMMBIX pe3ysbTaToB. B coBpeMeHHO kuOepHeTHKe (Hayke 00 YIpPaBICHUM CIIOKHBIMU
CUCTEMaMHM) CYIIECTBYET YEThIPE KJIacca YIpaBJICHHUS:

— B HEXMBOW Npupoge (TEXHNYECKNX cuctemax);
- Brnonormyeckmx cuctemax; — BUpTyasnbHbIX cUCTEMax

— couunarnbHbIX CUCTEMaAX.
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B uem coctouT o011iee ¥ MPOTUBOIIOIOKHOE MEXKTY YIIpaBIeHUEM dTUMH cuctemMamu? Kakoi
U3 TIPUBEACHHBIX BBIIIE CUCTEM YIIPABISATH HAUOOJIEE CIIOKHO U TIOYeMYy ?

2. JlroOas cucreMa yNpaBJIE€HUS JEIUTCA Ha JBE IOJCUCTEMBI: YIPABIAIOIIYI U
ynpasisgemyto. i ocymecTBieHusl (GYyHKIMHA YIOpaBiIeHHUs YIPABISIONIAs MOACHCTEMA JIOJDKHA
pacroyiaraTh  HEOOXOJIMMBIMH  pecypcamMu  (MaTepHaIbHBIMA  TPYJIOBBIMH, (HUHAHCOBBIMU),
o0OecrneunBarOMMU  peain3aldi0  yNpaBlIeHYECKUX Bo3jAeicTBuil. Bmecte ¢ TeM cucrema
YIPAaBIEHUS MOAPa3yMEBAcT HAJIWYME CTPYKTYpBl, OpraHU3alud W MEXaHHW3Ma YIIPaBJICHHS.
PaccraBpTe X B OpSAIKE 3HAUUMOCTH.

B 4eMm cocTouT paznnuue Mexy 3TUMHU NOHATHAMHU? Kakoi U3 3J1€MEHTOB yIpaBIeHUS AJIs
Bac 6yzaer nomunupyrommm? ApryMeHTHPYHUTE CBOIO TOUKY 3PCHHUS.

3. B ocHoBe 53((eKTUBHOrO yHpaBiIeHHUs JIEKUT CHUCTEMA SKOHOMHYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, NPUHIUIIOB M METOJOB YIPABJIECHUS B YCJIOBHUSX PBIHOYHBIX OTHOLIEHWM.
[TosicHuTe CMBUI ¥ COAEPKAHUE KAXKIOTO U3 HUX.

Uro u3 Hux npencrasigercs Bam onpenensonm aas JOCTUKEHUS ITOCTaBICHHBIX LI
IIPOEKTHOTO YIIPABJICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IIPUHIIUIIBI WJIA METOIbI YIIPABIICHUSA?

4. J11s1 IOBBILLIEHUS Ka4eCTBA IMOATOTOBKH CIIELUAIMCTOB B 00J1aCTH yIPABICHUS IPOEKTaMHU
(xax 1 B 1100011 1pyroi cepe) NpUHIMITHAIBHOE 3HAUeHHE UMEeT OpraHu3alys yueOHoro mporecca.
OO6pa3oBaHue UMeET JBE LIEJHU: COLHAIbHYI0 U IpodeccuoHanbHyto ConuanbHas 11eJb COCTOUT B
BOCIIPOM3BOJACTBE KYJbTYpbl, 3()(PEKTUBHOM MPUPALIEHUH JTyXOBHOIO MOTEHLMANa HAIUU.
[TpodeccuonanbHas wnenb oOpa3oBaHUS — OOECHEYUTHh MOJArOTOBKY KaJpOBOIO M HAy4dHO-
TEXHUYECKOT0 TMOTEHIMalla JJisi TOBbIIEHUS J(P(GEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
pPOCCUIMCKMX KOMMaHUN. BaXKHBIM NPUHIIMIIOM COBEPIICHCTBOBaHMS 00pa30BaTEIbHOIO Mpolecca B
Mocnonurexe cuuTaeTcsl MOBBIIIEHHE KayecTBa OOyueHus OyIylux OakaiaBpOB HaIpaBlICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mnpoduiab «MHTENIEKTyalbHas paJuo3JIeKTPOHUKA U
IIPOMBILUIEHHBIA HHTEPHET BELLEH».

Kakue ¢opmbel oOyuenus B oOpas3oBaTenbHOM Tporiecce Bbl cumraete Haumboiee
nenecooOpasHeiMU U dPdexTuBHbIMU? [IpoaHanu3upyiTe BHABI NPAKTUYECKUX 3aHITUH, B
HanOOJIbIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCS KeJlaHHe aKTUBU3UPOBATh MBIIIJICHUE,
MPOSIBUTH CBOM TBOpUeckue criocobHocTu. Kakue popmbl B3anMoaelcTBUS By3a U CTEHKXOJIEPOB
Bb1 Mornu Obl IPeASIOKUTH C LEIBIO MOJYYEHHUS IPAKTUYECKUX HABBIKOB 00yYaromumucs B chepe
yIIpaBJI€HUS IPOECKTaMu?

[pumepHoe 0630pHOE MpakTUYeckoe 3aHsTHe (BapuaHt 2): [IpoeKT kak 00BEKT yrpaBiIeHUs

1. Ecau Obl TMPEKTOPOM OBLI 4...

[IpencraBere ceOs B ponu pykoBoAuTens Bamed kommnanuu. Ilpenmonaras 3HaHMe
CTpaTeruuecKoi Ienu Ballero Ou3Heca, MpUIyMaiTe HECKOJIbKO UAEH MPOEKTOB, KOTOpPbIE ObI eit
cootBeTcTBOBaIN. OCHOBHEBIE Tp€6OBaHI/I$I — MakCuMaJibHas pCaJIuCTUIHOCTD C BaIie TOUKH 3pCHUA
KaK JUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpUBIEKATEIbHOCTh, OTPAHUYEHHOE YHUCIIO
YIPaBIIsIEMBIX TAPAMETPOB, ONIPEAEICHHOE HaYaJlo WK OKOHYaHue. [[0roToBbTE KpaTKOE ONMCaHKe
MHUIIUHPYEMOTO0 IPOEKTa, YIeINB BHUMAHUE )KU3HEHHOMY ITUKITY, (pa3aM, [IUTI03aM, OTPAaHUYECHUSM,
napaMmerpam npoekrta. CMoaenupyinTe BO3MOKHYIO apTyMEHTALMIO 32 U IPOTHUB 3aITyCKa MPOEKTa.

2. Tpu yacTo BCTpeyalOUIUXCs ONPEICICHUS MOHITHS «ITPOEKTY:

[IpoekT — yHHUKaJIbHBIA TPOIECC, COCTOSIUKA W3 Habopa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYEMBIX paboT ¢ JaTaMU Hayalla U OKOHYAHHSA W MPEIIPUHSTHIN, 4TOOBI JOCTUYD IENU
COOTBCTCTBUA KOHKPCTHBIM Tp€60BaHI/I$IM, BKJIIO4Yas1s OrpaHUYCHUA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKanmpHas COBOKYMHOCTb B3aMMOCBSI3aHHBIX JIeHCTBUE  (paboT) ¢
OMMpPCACIICHHBIMA OaTaMW Hadalla U OKOHYaHHWA, NMPCAHA3HAUCHHBIX IJId YCICIIHOI'O JOCTUKCHHA
o6meit nemu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).
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[Ipoexkt — yHHKagbHAs COBOKYITHOCTh CKOOPJWHHUPOBAaHHBIX JEUCTBHH (paboT) ¢
OTpe/icIEHHBIMHA TOYKAMH Havalla U OKOHYAHWsI, TPEATNPUHATAS HHIUBUYYMOM MU OpTaHu3aIuen
JUISL TOCTHDKEHUSI OTIPEJICNIEHHBIX 1eJIe ¢ yCTaHOBIEHHBIMU CPOKaMH, 3aTpaTaMHu M MapaMeTpaMu
seimoadenus. (British Standard BS 6079- 1:2000. Project management- Part 1. Guide to Project
management- p.2.).

Kakast u3 mpeacTaBIeHHBIX TOUYEK 3PEHUS HAaWOOJIee TMOJHO OIMPEACSeT CMBICT MOHSATHUS
«IIpOeKT»? APryMEHTUPYUTE CBOIO TOUKY 3PECHHUSI.

3. poBepwTe cebsi, OTBETHUB HA BOMPOCHL M OTMETHUB COOTBETCTBYIOIIYIO OVKBY:

Ne YT1BepxKaeHue [IpaBHiIBHO HesepHo
1 [IpoeKT - 3TO MOCTOSIHHO JIEUCTBYIOIIEE MPEANPUITHE WITH A b
HEKas NOCTOSIHHAs AESITEIbHOCTD

2 KauecTBo ynpasiieHUs1 HE BaKHO /ISl IPOEKTOB A b

3 BoinonHenue npoekTa B CpOK SIBISIETCS BaXKHBIM aCIIEKTOM A b
YIPaBJIEHUS IPOEKTOM

4 BrlnonHenne npoekra B npejenax CMeThl HE BaXKHO A b

3) VYipasneHue NpoeKTaMM HE OTJIMYaeTCs OT JPYrux A b
oOyactell ynpaBiaeHHs

6 Bpemennslii  XapakTep IpPOEKTa CTaBUT YHUKAJIBHBIE A b
Ipo0JIeMBbl epel PyKOBOIUTEISIMU IPOSKTOB

7 B TpeyronpHuK napameTpoB IPOEKTa BXOIUT KOMAaH/A, A b
OIOJKET IPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccudukamuss ~ mpoekToB  O4YeHb ~ BakKHA IS A b

IIPOEKTHOOPUEHTUPOBAHHOM KOMIIAHUM U UTpaeT ocoOyro
POJIb NIPH YIPABJICHUH NMOPT(EIEM IPOESKTOB

9 [II1r03b1 KU3HEHHOI'O LMKJIA MPOEKTa - 3TO CBOEro poia A b
GuIbTPHI, MPOWUTH UYepe3 KOTOpblE MOXKHO TOJBKO MpPH
JOCTWIKCHUM IPOMEXYTOYHBIX LEIed U IOJy4eHUH
ITPOMEKYTOUHBIX PE3YJIbTAaTOB

10 | XKu3HeHHBII IMKI TPOEKTa BKIIOYAET CIEIYIONIYIO A b
ouepeqHOCTh (a3: WHUIMUPOBAHHUE, 3aBEPIICHUE W
peann3almio

[IpaBuneubie otBeTHL: 1B, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Ompenenure pasHULY MEXTY (DYHKIMOHAIBHOW, ONEpPallMOHHON W HPOEKTHOU
eI TeIbHOCTBIO B OPraHU3aIl|H.

B opranuzanuu BBIMOJHSIOT paziuuHble paOOThI JUIS TOCTHXKEHUS pana meneil. OObYHO
paboThl MOXHO MPEACTABIATh KaK MPOEKThl WM Kak omepanuu. B 3Tom ciydae AesTeIbHOCTD
Ha3bIBAaETCs ONepanroHHOM. [IpoayKT mpoekTa MOxkeT ObITh MaTepualbHBIM (HAampuUMep, HOBOE
TEXHUYECKOE OCHAIEHWE BaroHOB), WJIM HEMaTepuaIbHBIM (00yueHHE padoumMX KajapoB), WIIH
NPEeJCTaBIATh COOONH KOMOMHALIMIO U3 MaTepHAIIbHBIX U HEMAaTepHabHBIX 00BEKTOB. Y HUKAIBHOCTh
MPOAYKTa 03HA4aeT JHO0O0 €ro CyIeCTBEHHbIE OTIUYMS OT IPYrHMX aHAJIOTUYHBIX MPOIYKTOB, TUOO
OTJIMYUS B YCIIOBHSIX, B KOTOPBIX OH CO3/aeTcs. B 1es10M fedTenbHOCTh JTH000r0 MpeanpusTHs WIN
OpraHM3al MOXET ObITh ompejaeneHa JHO0 Kak (QYHKIMOHANbHAsg, JUOO KaK MpPOEKTHas
(BO3MOYKHBI UX KOMOWHAITUN).

B d4em cocrour paszHuna Mexay (yHKUMOHAIBHOM, ONEpPalMoOHHOM W MPOEKTHOU
JesITebHOCThIO B opranm3auuu? [IpuBenute mnpumMepbl (QyHKIMOHAIBHOM, ONEPAallMOHHON u
MPOEKTHOM €SI TETLHOCTH.

7.3.2 IIpome:xyTOYHAS ATTECTALUA
ITpuMepHLBIN IEpEeYEHL BOOPOCOB, BLIHOCHUMEIX HA 3a4eT
1. TlonsTue, nuenu u 3aJauu ynpaBieHUs IPOEKTaMHU.
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MexnyHapoaHbIE U POCCUHCKHE aCCOLIMALUU YTIPABICHUSI IPOCKTAMH.
AKTYanbHOCTh YIIPABJICHUS WHHOBAIIMOHHBIMH MTPOCKTAMH.
Henu 1 3amaun ynpaBieHUs! IPOEKTaMU.

[MonsTre, knaccupuKanus U XapaKTEPUCTUKA NHHOBAIIHOHHOTO MPOEKTA.
CopepxaHue, y4aCTHUKU U cpefia IPOEKTa.

MexnyHapoAHbIE U HallMOHAJIbHBIE CTAaHAAPTHI YIPABIEHUS IPOEKTaMHU.
JKvzHeHHbI UK TpoeKkTa: (a3bl U STaIlbI.

OcobeHHocTH yrpaBieHUs KU3HEHHBIM [IUKJIOM MTPOEKTA.
Konnenmus npoekra. TpeboBaHus K €€ cofepaHUIo.
Mopenu u cTpaTeruu yrpaBiieHUs: IPOEKTaMU.
Crpareruueckoe ynpaBieHHe IPOSKTAMH U €r0 OCOOCHHOCTH.
@YHKIMM yIPaBIEHUS IPOEKTaMU.

[IpouieccHblii MOAXO0/ K yIPABICHUIO POEKTaMHU.

[Mpuniuns! 3pPEeKTUBHOTO yIpaBICHUS IPOCKTAMHU.
[TocnenoBaTenbHOCTD ATANOB YIPABICHUS IPOCKTaAMH.
OcHOBHBIE TPUHIHIIBI (POPMUPOBAHUS KOMAH/IbI IPOEKTA
OcHOBHbIE 32aKOHOMEPHOCTH Pa3BUTHUSI KOMaH IbI
YrpaBiieHne KOMMYHHUKAIMSIMA B KOMaH/IE.
Peccypcoobecrnieuenue npoekTa: TpeOOBaHUA.

IIpoekTHBII aHanu3: CTPYKTypa U COCTaB

Onenka 1 0TOOp MHHOBAIIMOHHBIX UICH.

Kpurepuu onenku 1 0T60pa NpoeKTOB.

Pa3paboTrka Muccum, 1eneil u 3a1a4 npoeKxTa.

IIpaBuiia nocTpoeHus aepeBa LEeei.

DKCHepTr3a HHHOBAIIMOHHBIX IIPOEKTOB.

MeToibI OIIeHKH U 0TOOPa MHHOBAIIMOHHBIX ITPOEKTOB.
Orenka 3 heKTUBHOCTH HHHOBAITMOHHBIX TIPOEKTOB.
IIpoueccel 1 ypOBHY IJIAHUPOBAHUS IIPOEKTA.

[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX padoT.

Onenka counanbHON 3HAYMMOCTH IPOEKTA.

. O1ieHKa 5KOHOMHUYECKOM 3HAYMMOCTH MPOEKTA.



