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7.3

OuieHOUHBIE CPEACTBA



1 IlepedyeHb IUIAHUPYEMBIX pe3yJabTATOB OOY4YeHUS] IO JAUCHUILIHHE,
COOTHECEHHbIE € NUIAHMPYEMBbIMH Pe3yJbTATAMHM OCBOCHUSI 00pa30BaTeIbHOM
NMPOrpamMMmblI

Hacrosimas nporpamma yuyeOHOM TUCHMITIMHBI «YTIPaBICHUE NMPOEKTaMU» YCTAHABIMBAET
HeoOXouMble TPeOOBAaHUS K 3HAHUSAM M YMEHMSIM 0oOydaromuxcs paboTe B KOMaH/A€, B TOM YHUCIIE
s 3(G(GEeKTUBHON HMHTErpalMM B TMPOEKTHBIM KOJJIEKTHB, COOJIOAECHUS CPOKOB BBIIOJHEHHUS
IIPOEKTOB U MOIY4YeHUs TPEOYEMBIX pPe3yIbTaTOB.

IIporpamma paszpabotana i HarpasieHust noarotoBku 23.05.01 «Ha3emHble TpaHCTIOPTHO-
TEXHOJIOTUYECKHE CPENICTBA» MPO(UiIh «ABTOMOOHMIN U aBTOMOOMIIBHBIN CEPBHUCY» B COOTBETCTBHU
c:

—  @enepalibHBIMU FOCYAapCTBEHHBIMH 00pa30BaTEIbHBIMU CTAHJAPTAMU;

— OOpa3oBaTenbHBIMU POrPaMMaMHU BBICILIETO 0Opa30BaHUs;

—  PabGouynmu yueOubiME mutanamu 1715t 2023 roma Havana moAroTOBKH.

eay AUCHUNITHHBI

[enpro 0CBOEHMS JUCLUILINHBI «YTIpaBICHUE IPOEKTaMU SIBISETCS U3YUEHUE U OCBOCHHE
00y4JalomuMHUCA TEOPETUYECKUX OCHOB W TPAKTUYECKUX HABBIKOB B 00JIACTH YIIpaBIICHUS
MpoeKTaMu 1Mo (GOPMHUPOBAHUIO MPECTABICHUN O MPOCKTHON JIEATEIBHOCTH (OT 3apOXKACHUS UACU
JI0 peaJin3alliy MPOEKTa) KaK O IEJIOCTHOM CHUCTEME, BCE AJIEMEHThl KOTOPOil B3aMMO3aBHCUMBI.
Brnanenne TteopeTHYEeCKMMU OCHOBAaMU W TPAKTUYECKUMHU HABBIKAMU B OOJACTH YTpaBICHUS
NPOEKTaMH HEOOXOTUMBI JUIsl YCIIEITHOTO OCBOCHUS M BHEIPECHHS MHHOBAIIMOHHBIX TEXHOJIOTHIA,
ONPENEAIOIINX IPOMBIIIIIEHHOE PA3BUTHE U YIIPABJICHUS, CO3JaHUs U PealIu3allui UHHOBALIMOHHBIX
IPOEKTOB, MPO(PECCHOHATHHOTO JIMIHOCTHOTO POCTA M CAMOPA3BUTHS, KPEATUBHOTO PEIICHHS 3324
TEKYILEro M CTPATErH4eCKOro YIMPABICHHUSA: HAYMHAs C YIPABJICHUS MEPCOHAJIOM M 3aKaHUMBas
OCBOCHHEM HAYKOEMKHX TEXHOJIOTHH.

3agauyu U3yYeHHUs JUCHUTINHBI

OcHOBHBbIE 337Ja41 U3YUYEHUS JUCIUIINHBL:

— M3y4YEHHE OCHOBHBIX METOJIOB M TEXHOJOTHM YNPABICHHS MPOCKTAMHU: CO3JAaHUE KOHIIEHIUU
IIPOEKTa, KOMaHbI IIPOEKTA, IUITAHUPOBAHUE ITPOCKTA, PEAIN3alMs U T.1.;

— M3Y4YEHHE OCHOBHBIX TEXHOJIOTUN TMPOEKTHOTO YIpaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
IPUMEHEHHUs, OTPaHUYEHUs, JOCTOMHCTBA, HEJOCTATKH, 00JIACTh MCIOJb30BaHUs (IPUMEHEHUS) U
T.J.;

— (QopmupoBaHHE M pa3BUTUE TEOPETUYECKUX 3HAHMM W MPAKTHUECKUX HABBIKOB B 00JacTu
TEXHUYECKOTO U COLIMAIIBHOTO MPOEKTUPOBAHUS U YIIPABJICHHS IPOEKTAMM.

OOydeHne Mo AUCIUIUIMHE «YTPaBICHHE MPOCKTaMW» HANpaBIEHO Ha (OPMHPOBAHUE
y 00y4arouuxcs CiIeIyoNnX KOMIETeHIINN!:

Koa n HaumMeHoBanue NuaukaTopbl 10CTHKEHUSI KOMIIETEHIIMU
KOMIIeTeHI M
VYK-2. CnocoOeH ynpaBisiTh NYK-2.1. Pa3zpabarbiBaeT KOHIETIIIUIO YITPABICHHS
IPOEKTOM Ha BCEX 3Talax ero MPOEKTOM Ha BCEX ATalax ero >KU3HEHHOTO IMKJIa B paMKax
KU3HEHHOTO 1IMKJIa 0003HaYeHHOH MPOOIIEeMBI: (OPMYIHPYET EIb U Ty TH

JOCTIDKEHUSI, 33]1a41 M CIIOCOOBI UX PEIIICHHUS,
000CHOBBIBAET aKTYaITbHOCTh, 3HAYMMOCTh, OXKHIaeMbIC
pe3yJIbTaThl U BO3MOXHBIE c(hephl MX PUMECHEHUSI.
NYK-2.2. PazpabaTbiBaeT 1iaH peain3aliuy IpoeKTa B
COOTBETCTBHUH C CYIICCTBYIOIIUMH YCIOBUSIMH,
HEOOXOIUMBIMH PECYPCaMH, BO3MOKHBIMU PUCKAMH U
pacrpeeieHueM 30H OTBETCTBEHHOCTH YYaCTHUKOB
npoekta. MYK-2.3. OcymiecTBiasieT MOHUTOPUHT




Koa n HaumeHoBaHnue NuHaukaTopsbl JOCTUKEHUST KOMIIETEHIMH
KOMIIeTeHIH I

peanu3anyy IPOEKTa Ha BCEX ATarax ero >KU3HEHHOTO
LIUKJIa, BHOCUT HEOOXOMMbIE U3MEHEHHS B IIaH
peanu3anyy pOoeKTa ¢ y4eTOM KOJIUYECTBEHHBIX U
KauyeCTBEHHBIX NIapaMETPOB JOCTUTHYTHIX IPOMEKYTOYHBIX
pe3yJIbTaTOB.

2 MecTO IUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/1bHON NPOrpaMMBbl

JlucuuriinHa OTHOCUTCS K 00s13aTennbHOM yactu 61oka b1 «Auctmmmmuast (Moaysu)» - b1.1
«O0s3arenpHas 4acTh.

JuctunnuHa «YTpaBieHHE TPOEKTaMH» HW3Y4aeTcss BO 2-OM ceMecTpe OOy4YeHHs 110
HanpaBieHuto noArotoBku 23.05.01 «Ha3eMHbIe TpaHCIOPTHO-TEXHOJIOTHUECKUE CPEACTBA»
npo b K ABTOMOOUIIN U aBTOMOOMIIEHBIN CEPBHUCH.

JlucuuiinHa HEeMOCPEICTBEHHO CBs3aHA CO CIENYIONIMMH TUCIUIUIMHAMU U MPAKTUKAMH
OOII:

BBenenue B IpOeKTHYIO 1€ATEIbHOCTS;

OCHOBBI TEXHOJIOTUYECKOTO MPEANPUHUMATENIbCTBA;
[IpoekTHas neaTeNbHOCTS;

JlenoBble KOMMYHUKALUU;

VYyeOHast mpakTuka (IPOeKTHAas);

3 Crpykrypa u coep:KaHue QU CHUNINHBI

OO6miast TpyA0eMKOCTh (00BbEM) TUCHUIUIUHBI «YTPaBICHUE MPOEKTaMH» COCTABISIET 2
3aYETHBIX €TUHUIIBL.

O0beM TUCIHILTUHEI IO BUIaM yUeOHBIX 3aHATHIH (B 4acax) — 72 daca.

JlucuuniauHa npernoiaeTcs y OYHOM U 3a09HON (hopM OOydeHHS.

Bun npomexyTouHo#t arrectanuu (GopMa KOHTPOIIS): 3a4eT.

3.1. Buabl yueOHO padoThl M TPYA0EMKOCTD
(o gpopmam oOyueHus)

Bua yueoHoii padoTnl Bcero uacos CemecTtp
2
3.1.1 Ounas popma 00yueHus
AyIuTOpHBIE 3aHATHS (BCEro) 36 36
B ToMm uncne: - -
Jlexun - -
[Tpaktuueckue 3anstus (I13) 36 36
Cemunapsi (C) - -
JlaGopaTopusbie padotsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 36 36
B tom uncne: - -
[ToaroToBKa K NPAKTUYECKUM 3aHSATUSIM 36 36
Bua npomMexyTOUHOM aTTecTaluy — 3a4€T - -
OO0u1as TPyA0eMKOCTh Yac / 3a4. eJl. 72/2 72/2




3.2 TemaTnueckuii NJIaH U3y4YeHUs TUCIHUNINHBI

(mo popmam oOyueHus)

3.2.1 Ounas ¢opma 0OyueHuUs

TpynoemkocTh, yac

AynutopHasi padora

Camoc
Ne Pa3nesbl/Tembl Cemuna | Jlao | Tlpaxt TOATE
w/n NACIHILTHHL Beero | Jlexu pckue/ | pato | mdecka JIBHAsE
| TIDAKTHT | pHBIE s paor
ecKue | 3aHs | HOArOT a
3aHATUSA | THS OBKa
1 Bsenenue. 6 - 2 - - 4
YnpapiieHrue IpoeKTaMu Kak HaydHast
JUCHMIUIMHA W TpakTudeckas cdepa
JESITEIbHOCTH
2 Tema 1. UYro Takoe mpoeKT? 6 - 2 - - 4
OcCHOBHBIE XapaKTEPUCTUKH NIPOEKTA.
3 Tema 2. Pa3paboTka KOHIENIINH 6 - 4 - - 2
MIPOEKTa, OCHOBHbIE TpeOOBaHUS K
KOHIENIINH, TBOPYECKOE MBIIIIICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBlIeHUS TPOEKTaMU U MTPOEKTHOM
JESITENIbHOCTHIO
5 Tewma 4. buzHec-11aH npoekTa 6 - 4 - - 2
6 Tema 5. Opranuzanuys IpoeKTa 6 - 2 - - 4
7 Tema 6. Komanga npoekra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT MPOEKTA 6 - 2 - - 4
9 Tema 8. Paspaborka u mnpuHsTHE 4 - 2 - - 2
yIpaBICHUYECKUX PEIICHUI
10 Tema 9. Puck-MeHeKMEHT POEKTa 4 - 2 - - 2
11 Tema 10. X)Ku3HeHHBIN LUK IPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoexTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT poeKTa 4 - 2 - - 2
14 00630pHOE MPAKTHUECKOE 3aHATHE 4 - 2 - - 2
3auer
HToro 72 36 36

3.3 Conep:kanue TMCUMILIHHBI

BBe}IeHHe. praBJ’IGHI/IC IMPOCKTaMU B MATCPUATIOBCACHHNU KAK Hay4dYHasA IAUCHUIUIMHA WU
npakTu4eckas cepa JAesTeIbHOCTH.
OcHOBHbIE TOHATUS AMCLUMILUIMHBI YNPABICHUSI MPOEKTAMH. YIPABIECHUE IMPOEKTaMH H
NPOCKTHAS JCSITEIHHOCTh B COBPEMEHHOM MHpE: 3HAUCHHE Ui PAa3BUTHUS HAYYHO-TEXHHUYECKOTO
mporecca M 0o0IIecTBa, 0OCOOCHHOCTH OPTaHU3AIMH MPOCKTHON AESTeNbHOCTH, MHUPOBOM OIIBIT.
Oco0eHHOCTH PUMEHEHHS TTPOSKTHOTO 00y4YeHHS B chepe BHICIIETO0 HHXEHEPHOTO 00pa30BaHus U




BIIUSIHUE TIPOCKTHOTO OOy4YeHHs: Ha NPOo(ecCHOHAIbHYI0 KOHKYPEHTOCIOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOeKTa. [IpoeKT kKak 0OBEKT yIIpaBJICHUS.

Tema 1. Uro Takoe nmpoekt? OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA.

Knaccudukanus npoekToB, NpU3HAKK KITaCCUPHUKAIMH TPOEKTOB. Llenn co3manmst mpoeKTOB.
Hctopus pazButus YipaBieHHs HNpoekTaMHM Ha TpaHcrmopre. [IpoekT kak OOBEKT yHpaBieHHS.
MeTtoo50rust ynpapiaeHUs IPOEKTaMH.

Tema 2. Pa3paboTka KOHIENIMHN IPOEKTA, OCHOBHbIE TPEOOBAaHUS K KOHIIETIINH, TBOPUECKOE
MBILIICHHE.

IIpoekT Kak crnocod yJOBIETBOPEHUS COIMATIBHOM MoTpeOHOCTH obmecTBa. Maes mpoekra:
dopmanuzanys uaeH, albTepHaTUBbI, TapaMeTpbl oTOopa. Kittouesas naest

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OPTraHU3AIMU Mpoliecca YIPaBICHUS MPOCKTaMH U
IIPOEKTHOM JIEATEIBbHOCTBIO.

[TpoexT kak cucreMa (KapTa MPOEKTa, MacCopT MPOEKTa, CTPYKTypa nmpoekTa). [TnmoTaxxHbIi
MPOEKT

Tema 4. busnec-mian npoekra.
TpeboBanwust K coaep)aHUIO OM3HEC-TIIaHa, BUIBI On3Hec-IaHa. OCHOBHBIC Pa3/Ieiibl U X
xapakTepucTuku. OIeHKa MPUBIIEKATEIILHOCTH OU3HEC-TIJIaHa JIJIs HHBECTOPOB.

Tema 5. Oprannsanus nNpoekTa.

Opranuzanusi MpoeKTHOM aearenbHOCTH. OLEHKa pecypcoB M PecypcooOecredeHHOCTH
npoekTa. BHemHss cpena npoekra. Crelikxonnepsl. BHyTpeHHss cpena npoekta, GopMHUpPOBAHUE H
yIIpaBJICHUE BHYTPEHHEU CPEOU NIPOEKTA.

Tema 6. Komanna npoexra.

OcCHOBHbIE 3aKOHOMEPHOCTH (HOPMHUPOBaAHMS KOMaHABI MPOEKTA, COLUAIbHBIE POJIH.
TpeboBaHMsT K KOMIIETEHTHOCTH YYaCTHHUKOB KOMaH[bl. JKM3HEHHBIM LMK KOMaHJABI MPOEKTA.
OpranuzanrnoHHast KyJbTypa IpOeKTa.

Tema 7. TaliM MEHEKMEHT NPOEKTA.

TaiiM-MeHeKMEHT MPOEKTa — 3TO METOJAbI ymnpaBieHus BpemeneM. [lis oOyuaromerocs —
TEXHUKH CaMOOpPTaHU3AIMU U YyMpaBieHHs co0oil. TaliM-MeHEHKMEHT MOMOTaeT YEeIOBEKY WU
KOMIIAaHUM TJIAHUPOBATh BPEeMsS W IKOHOMUTH pecypchl. Uem Oomblie 3aJyMaHHOTO U YETKO
CIJITAHUPOBAHHOTO MBI YCTIEBAEM C/IEIaTh, TEM BBIIIIE KAYE€CTBO HAIICH paOOThI U KU3HHU.

OCHOBHBIE TEXHOJIOTHH IJIAHUPOBAHMS BPEMEHHU U yIIpaBiieHUs. BpeMs kak 0JluH U3 IIaBHBIX
pecypcoB npoekTa. BpeMeHHbIe OrpaHMYeHUS TPOEKTA, tuarpamMma [ anra.

Tema 8. Pa3paboTka u npuHATHE yIPABIEHYECKUX PEILICHUH.

VYnpaBieHueckoe pelleHue MPearonaraeT CpaBHUTEIbHYIO OLEHKY psiia aJbTepHATUBHBIX
BApHUAHTOB U BI:IGOp U3 HUX OIITHUMAJIbBHOI'O, B HAuOOJIBIIEH CTEIEHU OTBCUAIOMICTO HMHTCPECAM
npoekTa. PazpaboTka v IpuHATHE YIIPABICHUECKUX PELICHNH B IIpoliecce pa3pabOTKU U peaau3aluu
npoekTa. Bunsl (kinaccupukaiys) ynpaBlIeHYECKHX PELICHUH, OCHOBHBIE TE€XHOJIOTUH MPUHSITHS
yIpaBJIeHYECKUX perieHuil. MeToabl onieHKH 3()()eKTUBHOCTH YIPABICHUECKUX PELICHUH.

Tema 9. Puck-MeHEHKMEHT MPOEKTA.
[Toprdens puckoB npoekTa u ero hopMupoBanue. JJomycTumbie/ HEAOMYCTUMBIE TTOKA3aTEIH
pI/ICKOB. OHGHKa pI/ICKOB HpOCKTa n COBpeMeHHI)IC TCXHOJIOTNN ynpaBJ'ICHI/ISI pI/ICKaMI/I HpOGKTa.



BrusiHre prcKOB Ha Ipoliecc peanu3anuu MpoeKTa (CTOMMOCTh, pecypebl U T.4.) Kiaccudukarms
HWHBCCTUIIMOHHBIX PUCKOB. praBHeHI/IC pUCKaMu Ipu UHBECTUPOBAHUH.

Tema 10. )KuzHeHHbIN IUKIT TPOCKTA.

JKu3HEHHBIN UK MPOEKTa - 3TO MOCJIEI0BATEILHOCTh 3TAMOB, YEPEe3 KOTOPHIE MPOXOJSAT
MPOEKTHI OT WHUIIMAIMH IO 3aBEPIICHUS] HE3aBHUCUMO OT MX crenuduku. YeTkoe MOHUMaHUE ITUX
¢da3 mo3BOISET MEHEKEpaM M PYKOBOJMUTENSIM MaKCUMaJIbHO 3(P(HEKTUBHO KOHTPOJIHPOBATH
npoekThl. OCHOBHBIE CTaIUM >KU3HEHHOTO IMUMKJIA MPOEKTa, MX XapAKTePUCTUKU H (PYHKIIHH.
VYrpaneHue ®KU3HEHHBIM [TUKJIOM MTPOEKTA.

Tema 11. 3aBepiieHue MpoeKTa.
3aBepllIeHHE IPOEKTA: OCHOBHBIE 3aKOHOMEpHOCTH U craauu. OueHka 3((eKTUBHOCTH
npoekTa. ColMaabHbII U SKOHOMHUYECKHUH 3((EKT OT peann3aluy MpoeKTa.

Tema 12. MapkeTUHT NpoeKTa.

MapKeTuHroBoe CONPOBOXKJEHHE IPOEKTa M IIECTh COCTABISIOIIMX: MapKETUHIOBBIE
UCCIIE/IOBaHMS; pa3paboTKa CTpaTerdd MapKeTWHTa; (OpMHUpPOBaHUE KOHLEMIMH MapKETHHIa;
porpaMMa MapKEeTHHIa MPOEKTa; OIOKeT MapKeTHMHra IPOEeKTa; pealu3alys MEpOIpUATHH IO
MapKETHHTY IPOEKTa.

3.4 TemaTuKa CEMHHAPCKUX/MIPAKTHYECKHUX M J1a00PATOPHBIX 3aHATHH

3.4.1 CemuHapcKHe/TIPAKTHYECKUE 3aHATUS

3.4.1.1 Cemunapckoe/mpakTuueckoe 3aHsTHe | kK Teme BBenenuwe. YmpaieHue MpoeKTamMH B
MaTepHaJiOBEICHUN KaK Hay4YHast JUCHUTUIMHA U ITpaKTH4decKas chepa AesiTeTbHOCTH.
[IpencraBneHue mpenoaBarelis, MPOBEPKa COOTBETCTBUSI yUEOHOW TPyMIBl U KOJIMYECTBA
CTYZCHTOB B Heil. DOpMHPOBaHNE OKOHYATEIHHBIX CIICKOB CTYACHTOB C 3JI. [IOUYTOBBIMH aJPECaMH.
Ob6cyxaenue:
— (opmaTa yueOHBIX 3aJaHUN HHIUBUIYAIbHBIX, KOJJICKTHBHBIX;
— TeM pedepaToB/3cce Mo JUCUUIUINHE « Y TIPaBICHUE POSKTaMU»;
— OpraHu3alys U MPOBEACHUE TEKYIIEro KOHTPOIISI 3HaHUI 00ydJarommxcs B popme orpoca.
Bri6op TeMsbI pedepara/scce, mpeacTaBisonero coooi KpaTkoe N3I0KeHHe B MMCbMEHHOM
BUJIC TIOJTYYCHHBIX pE3yJbTATOB TEOPETHUECKOTO AaHajh3a OINpEACICHHOW Hay4yHoil (y4deOHO-
MCCIIEIOBATEIIbCKOI) TEMBI, TA€ CIYLIaTeNlb PACKPBIBAET CYTh MCCIIEAYEMOW TPOOJIEMBI, TPUBOIUT
pa3IMYHbIE TOYKH 3PEHHS, a TAK)KE COOCTBEHHBIE B3TJISABI HA HEe.
YTo4yHEeHue TeMaTHKH pedepaToB U BHICTYNAIOIINX K 3aHATHUIO 2.

3.4.1.2 Cemunapckoe/mpakTudyeckoe 3aHsaTHe 2 Kk TeMe 1. Yrto Takoe mnpoekT? OCHOBHbBIE
XapaKTEPUCTUKU MPOEKTA.
OOcyxJaeHue MOHATHS NPOEKT, LeJell M 3a1ad yNnpaBlIeHHs NMPOEKTaMM; 3TAllOB MPOEKTa U HX
BBINOJIHEHHE. M3yUueHHe CylIeCTBYIOIINX MEXIYHAPOAHBIX U POCCUHCKUX aCCOLMALMI yIIPaBJICHUS
NpoeKTaMU. Mex1yHapoJHble Y HAl[MOHAJIbHBIE CTAHJAPTHI YIIPABICHHSI IPOEKTaMH.

Opranuzanust ¥ MpoBeACHNE TEKYIIEro KOHTPOJIsS 3HaHUH oOydaromuxcs B popme orpoca.
3aciymmMBaHue pedepaToB 110 TEME 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBICTYHAIOIUX K
3aHSTHIO 3.

3.4.1.3 Cemunapckoe/mpakTuyeckoe 3aHsaTHe 3 K Teme 2. Pa3paboTka KOHLIENIMM TPOEKTa,
OCHOBHBIE TPeOOBaHUS K KOHIICTIIIUH, TBOPUYECKOE MBIIIICHHUE.

OOcyxeHue KOHLENIUN MpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMN K KOHIIEMLUU.
TpeOoBanus k ee conepxkanuio. PazpaboTka KOHIENIIMN YCIOBHOTO MPOEKTA.
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Opranm3anys 1 MpoBEACHUE TEKYIIETO KOHTPOJIS 3HaHWK oOydarmmxcs B Gpopme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktuueckoe 3anatue 4 k Teme 3. OCHOBHBIE 3aKOHOMEPHOCTH YTIPABIICHUS
MPOEKTaMU U MPOEKTHOU JeSATEIbHOCTHIO.

OOcyxJieHne TEepMUHA «IPOCKTHAsI JEATEIbHOCTHY», BBIIBICHHE 3aKOHOMEPHOCTEH B
yIOpaBlieHUH MpoeKkToM. UTOo Takoe >KM3HEHHBIN UK mpoekTa: ero (as3el u 3ransl. OcCOOEHHOCTH
yIpaBJICHUs KU3HEHHBIM LUKJIOM TMpoekTa. [lapameTpsl W XapaKTEpPUCTHKUA MPOEKTHBIX pabdoT.
Mopenu u cTpaTeTuy yIpaBiIeHUs MTPOSKTAMHU.

Opranu3zaiys ¥ IpoBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUHM oOydarommxcs B opMe ormpoca.
3acnymmBaHue pedeparoB MO TeMe 3aHATHS. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3aHATHIO 5.

3.4.1.5 CemmHapcKoe/MpakTHUECKOE 3aHATHE 5 K TeMe 4. bu3Hec-TuTaH mpoeKTa.

OO6cyxaeHue NOoHATUS OU3HEC-TIaH NpoekTa. [Iponeccsl 1 ypOBHHU IUTaHUPOBAHMSI IPOEKTA.
B3anmocBsa3p  (pyHKIMI ympaBineHHs NPOEKTOM M OusHec-iaHa. [IpomeccHblif moaxon K
yIpaBIEHUIO NpoeKTOM. [IpuHIMIBI 3G (EeKTUBHOrO yINpaBieHHs NpoeKToM. busHec-minan u
IIOCJIEA0BATEIBHOCTD ITANOB YIPABICHUSI IPOEKTOM.

Opranu3anus ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUHM o0ydaromuxcs B popme ornpoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHUIO 6.

3.4.1.6 CemmuHapckoe/mpakTUIECKOE 3aHATHE 6 K TeMe 5. OpraHu3anus mpoeKTa.

OOcyxeHne MOHSATUS OpraHU3aIus MpoekTa. [IpOeKTHBIA aHaIu3: CTPYKTypa U COCTaB.
Kpurepun omnenku m orbopa mpoekrta. Pa3paboTka muccuu, 1eneit m 3amad mpoekra. [IpaBuma
MOCTPOCHUS JiepeBa 1enei. Peccypco-obecnieueHne npoekTa: TpeOOBaHUs K HEMY.

Opranu3zaius U NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUI oOyuyatomuxcs B ¢popmMe ompoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BHICTYHAIOIUX K
3aHATHIO 7.

3.4.1.7 CemmuHapckoe/mpakTuieckoe 3anarue 7 k reMe 6. Komanaa npoekra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBAHHS KOMaHIbI MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTU
pa3BUTHS KOMaH/Ibl. YTIPaBJIEHHE KOMMYHHKAIIUSIMH B KOMaH/IE.

Opranu3zaiiys ¥ NpoBeACHUE TEKYIIET0 KOHTPOJS 3HAHUI oOyyaromuxcs B ¢popMe ompoca.
3aciymuBanue pedepaTtoB MO TeMe 3aHITHS. Y TOUHEHHE TEMAaTUKU pedepaToB M BHICTYHAIOMIUX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuyeckoe 3ausaTue 8 k reme 7. TailiM-MeHeKMEHT MPOEeKTa.
OO6cy>xaeHne NOHATUS TakM-MEHEIPKMEHT MTPOEKTa KaK METO/a yrpaBieHus BpeMeHeM. Jlis
oOyuarolerocs — Kak TeXHHKa caMOOpraHHu3aliy 1 yrpasieHus coooi. [InanupoBanue BpeMeHu u
HKOHOMUS PECYPCOB B YIPABIECHUH TPOEKTOM.
Opranu3anus ¥ NpoBeACHNE TEKYIIEro KOHTPOJIs 3HaHUH o0ydaromuxcs B popme ornpoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB M BBHICTYHAIOIUX K
3aHATHUIO 9.

3.4.1.9 Cemunapckoe/mpaktuyeckoe 3ausatue 9 k reme 8. PazpaboTka u mpuHATHE YIPABICHUECKUX
peLeHui.

OOcyxJieHne yNpaBIICHYECKOTO pEIICHWs] Ha OCHOBE aHajau3a 0e3yOBITOYHOCTH,
BO3MOXXHOCTH €r0 MPHUHATHS B YINpaBIEHUH MpoeKToM. Touka 6e3yObiTouHocTH. OOCyxaeHHue
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MJIAHUPOBAHUS AaCCOPTHUMEHTA W aHajdu3a acCCOPTUMEHTHON MOJMUTHUKHU. [IpuHsATHE pemeHuil mo
1eHooOpaszoBanuio. OOCykIeHHE 33a]]a4 OTIEPATUBHOTO U MEPCIIEKTUBHOTO XapaKTepa B IMPOCKTE.

Opranu3anys 1 MPOBEACHUE TEKYIIET0 KOHTPOJIS 3HaHWK oOydarmumxcs B popme ompoca.
3aciymmBanue pedepaToB 1o TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BHICTYHAIOIUX K
3aaaTuio 10.

3.4.1.10 Cemunapckoe/mpaktuaeckoe 3ausitue 10 k reme 9. Puck-MeHEeDKMEHT MPOEKTa.

OO6cyxaeHne pHCK-MEHEeKMEHTa MPOEKTa KaK IOCTOSHHOTO Ipolecca, Iellb KOTOPOro
ONpeAeNuTs U MPeloTBPATUTh PUCKH JHMOO0 MHMHUMHU3HPOBATH WX MOCJIENCTBUSA  JIA
npoekTa. OOCyX/1eHrue HHBECTUIITMOHHOTO PUCKA KaK BO3MOKHOCTH YaCTUYHOM WIIM TTOJIHOM IOTepH
WHBECTOPOM COOCTBEHHBIX BIIOXKeHHH. OOCYyX)AeHNE HETUBEPCUPUITUPYEMBIX (CHCTEMHBIX ) PUCKOB:
PBIHOYHBIN, PUCK M3MEHEHUS IMPOLEHTHBIX CTaBOK, BAJIIOTHBIA, MHQIISLUOHHBIA MOJIUTHYECKUH.
OO6cyxnenne  auBepcu(PHUIMpyeMbIX  (HECHCTEMHBIX) PHCKOB:  JIEJIOBOTO, (PMHAHCOBOTO,
ornepaoHHOro. OOCyK/IeHHE METOAO0B OILICHKH MHBECTUIIMOHHBIX PHUCKOB: 3KCIIEPTHOTO METOAA,
METOJIa aHaJIn3a, METO/Ia AaHAJIOTUH, METOa KOJTMYECTBEHHOM OLIEHKH.

Opranuzanust ¥ MpoBeACHNE TEKYIIEr0 KOHTPOJIS 3HaHUH oOydaromuxcst B popme orpoca.
3acnymBaHue pedepaTroB MO TeMe 3aHATUSA. Y TOUHEHHE TeMaTUKU pedepaToB U BBHICTYMAIOMIUX K
3ansaTuio 10.

3.4.1.11 Cemunapckoe/npaktuueckoe 3ansatie 11 x Teme 10. )KuzHeHHbII UK IpoeKTa.

OO6cyxaeHne )KM3HEHHOT O IIMKIa MpoekTa. JKM3HEHHbIN LMK IPOEKTa IOMOTaeT: YIyUIlIUTh
KOMMYHHKAIMIO MEXIy KOMaHIONH M 3aKa3dMKaMM; ObITb YBEPEHHBIM, UTO II€JIb JOCTH)KHUMA C
MIOMOIIBIO JIOCTYIIHBIX PECYpPCOB; YIPABIATH PUCKaMU H MUHMMHU3HPOBaTh ux. OOcyxneHue ¢as
YKU3HEHHOT0 LIMKJIa IPOEKTA: MHULUALYS, IJIJAHUPOBAaHUE, UCIIOJIHEHUE, KOHTPOJIb, 3aBEPILCHUE.

Opraau3anust ¥ MpOBEACHNE TEKYIIET0 KOHTPOJIS 3HAHWH 00ydJaromuxcsi B popme ormpoca.
3aciymmBaHue pedepaToB 10 TeMe 3aHATHA. Y TOUHEHHE TeMaTHKH pedepaToB U BBHICTYHAIOIUX K
3aHsaTuio 11.

3.4.1.12 Cemunapckoe/mpaktadeckoe 3anstie 12 k Teme 11. 3aBeprienune npoekra.

OOcyxaeHue 3aBepUIeHHs IMPOEKTa KaK 3aKIIOUUTENBHOIO 3Tala ero >HU3HEHHOTo IUKIA,
pe3yJIbTaToM KOTOPOTO SIBIISICTCS TIOJTBEPIKICHHE " JOKYMEHTaJIbHOE
oopmiieHre 3aBepIieHHs BceX paldoT MPOeKTa U OKOHYATENIFHOE pa3pelleHHe BCEX CIIOPHBIX
BOIIPOCOB MEX]Iy 3aWHTEPECOBAHHBIMHU CTOpPOHAMHM IMpoekTa. OOCyKIeHHe CIeHapUEB 3aKpPbITHS
IPOEKTa:

— EeCTECTBEHHOE 3aBEpIICHHE MPOEKTa (MPOUCXOANT, KOTJIAa MPOEKT JOCTHUTAaeT CBOMX KOHEYHBIX
1eJIei ¥ 3aKphIBAETCSI €CTECTBEHHBIM 00Pa30M B CPOK);

— HEECTeCTBEHHOE  3aBeplIeHHEe  MpoekTa  (IPOMCXOJUT,  KOTJa  TPOEKT  JOCTHraeT
IPEXIEBPEMEHHOT0 3aBEPIICHNUS 110 PA3TMYHBIM IIPUYMHAM: (PMHAHCOBBIM; H3MEHEHUSM PHIHOYHON
CUTYyaIMH; TPOCYETaM MPH TUTAHUPOBAHUH U B XOJI€ peasln3alliy IPOCKTa; BOSHUKHOBEHUS YCIIOBHIA,
KOTOPBIE JICJIAI0T PEATH3ALUIO TPOCKTA JJIsl HHBECTOpa OECIIONIEe3HOM).

OO6cyxaeHne anropuTMma 3aBeplieHHs npoekra. OOCykIeHHEe H3MEpEHHs OLEHKH COLUATbHOM
3HAYUMOCTH TIPOEKTA.

3aciymmBaHue pedepaToB 1O TEMe 3aHATHs. Y TOUHEHHE TEMAaTHKU pedepaToB M BBICTYMAIOUINX K
3aHATHIO 12.

3.4.1.13 Cemunapckoe/npaktadeckoe 3ausitue 13 k reme 12. MapkeTHHT npoexTa.

OO6cy>xaeHre BHEIIHETO U BHYTPEHHEIO MapKeTHHIa IMpoekTa. PaccMoTpuM MapKeTHHT B
JIBYX acleKTax: CoJiep>KaHrne MapKeTHHTa MPOEKTa U peaau3alus MapKeTUHTa Ha Pa3IMYHbIX 3Tanax
€ro KH3HCHHOI'O IIMKJIA. OGCy)KZ[GHI/Ie MCCTH COCTABJIAIOMIUX MAPKCTHUHTA: MApKCTHHTOBLIC
UCCIIeIOBaHMs; pa3paboTKa cTpaTerud MapKeTHuHra; (opMupoBaHME KOHUEHIIMM MapKETUHTa;
nporpaMMa MapKeTHHTa TPOEKTa; OI0/PKET MAapKETHHTa MPOEKTa; pean3aliysi MEPOIPHITHHA 0
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MapKEeTHHTY MpoeKTa. Mojenpb KU3HEHHOTO LMKIJIAa MPOAYKIHUU KaK OJUH W3 BaXKHBIX 3JIEMEHTOB
KOHLIETILIU MPOEKTA.
3acnymBaHue pedepaToB 10 TEME 3aHSITHS.

3.4.1.14 Cemunapckoe/mpaktudeckoe 3ausatue 14. O630pHOE MPAKTHIECKOE 3aHSATHE.
OO630pHOE TpPAaKTUYECKOE 3aHATHE: MPOEKT Kak o00beKT ympaBieHus.OpraHuzanus u
MIPOBEICHHUE TEKYIIETO KOHTPOJIS 3HAaHUN 00yuaromuxcs B (popme ompoca.

3.4.2 JIaGopaTopHbI€ 3aHITHS
(Yka3pIBarOTCSl TEMBI 3aHATHN C TIEPEYHEM JIA0OPATOPHBIX PAbOT)
JlaGopaTopHbI€ 3aHATHS HE TUIAHUPYIOTCS.

3.5 Tematuka KypcoBbIX POEKTOB (KYPCOBBIX padoT)
KypcoBsie mpoekThI (KypcoBbie pabOThI) HE TUIAHUPYIOTCS.

4 YuyeOHo-MeTOaMYecKOe M HH(pOpPMaLMOHHOE 00ecleyeHue

4.1 HopmaTuBHbie 10KyMeHTHI 1 'OCTbI
Hopmartusasie nokymeHTsl 1 'OCTBI Ipy n3y4eHUH AMCUUILIIMHBI HE UCIIOJIB3YIOTCS.
O6yanOHII/I€C$I IIprU U3YyUYCHUUN JUCHUIIIMHBI ITPU HGO6XOI[I/IMOCTI/I MOT'YT BOCIIOJIb30BAaTbhCA
OTpacJIeBbIMU HOpMATUBHBIMU JoKyMeHTamMu 1 ['OCTamu.

4.2 OcHOBHasI JJUTEpPaTypa
1. Bep3yx, O. YnpaBieHue npoekTaMu: yCKOPeHHBIH Kypc 1o nmporpamme MBA / 3. Bep3yx.
- M.: lnanekrtuka, 2019. - 480 c.
2. banamos, AWM. YnpaBineHue npoekTaMu: YU4eOHUK M MPAKTUKYM JUI aKaJeMHUYecKOro
OaxamaBpuata/A.U. banamos, E.M. Porosa, M.B. TuxonoBa u np.- Jlro6epusr: FOpaiit, 2016.- 383c.
3. 3y6, A.T. YmpaBneHue npoekTamu: YUYeOHUK M NPAKTUKYM Ui aKaJeMHUYECKOro
OakamaBpuata / A.T. 3y0. - Jlro6epupr: FOpaiir, 2016. - 422 c.

4.3 /lonoJHUTEJIbHAS JUTEPATypa

1. busnec. [Toanas sanmknonenusa. — M.: Okcemo, 2012.

2. busnec-sunuknonenus / [Tox pen. P. I'onos. — M.: JlamkoB u Ko, 2012.

3. Mansrii 6uzHec: yaeOHoe nocodue / mox pea. B.S. I'opdunkens. — M.: KHOPYC, 2009.

4. IpennpunumarenscTBo: yueOHUK / mon pen. B.S. Topdunkens, I'.b. Ilomska, B.A.
[[IBanmapa. — 4-e uzn.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumaTenscTBO: yueOHUK / o pen. B.S.I'opdunkens, I'.b.ITonska . — 5-e uzn.;
nepepad. u gomn. — M.: OHUTU-TAHA, 2009.

6. Horoton, P. Ynpasnenue npoekramu ot A 10 5/ P. Hetoton. - M.: Anbniuna [TaGnumiep,
2018.-180c.

7. Opunmansueiii caiit depepanbHON CiTy>KOBl TOCygapcTBeHHOH cratuctuku (Poccrar)
http://www.gks.ru

8. PocOuszneckoncantusr http:// www.rbk.ru

9. MUHHCTEpPCTBO IPUPOIHBIX PECYPCOB U dKooruu PO, http://www.mnr.gov.ru

10. UucTuTyT nemMorpaduyueckux uccieaoBanuii http://www.demographia.ru

11. T'ocygapcTBeHHOE yIIpaBJICHUE. DJIEKTPOHHBIHN BECTHHUK. URL:
http://ejournal.spa.msu.ru

12. TIporHO3BI U TPOTHO3UPOBAHUE WWW.pPrognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHUCTPATUBHO-yIIPaBICHYECKHH OPTAI.

14. www.akeu.ru — acconuanusi KOHCYJIbTaHTOB 110 IdKOHOMHUKE U YTIPABJICHHUIO.
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4.4 DnekTpOHHBIE 00pa3oBaTeIbHbIE PeCypChl

1. IInaTtdopma mudpoBoro odpazosanust Mocnonutexa - https://Ims.mospolytech.ru/

2. JInunblii kKabuHeT oOyyaromierocs (MopT¢osno) (BXOo B JUYHBINA KaOMHET pa3MEIIeH Ha
ounmanbHOM caiiTe YHHMBEpPCTUTETa M BKIIOYaeT B ceOs MOpT(oIMO CTYJEHTa, 3JIEKTPOHHBIE
BEIOMOCTH, PEUTHHT CTYJCHTOB M 00€CIIEYNBaCT:

- pukcanuio xoa 00pa3oBaTENBLHOTO MPOLIECCca, Pe3yJIbTaTOB MPOMEKYTOYHOH aTTeCTaluu U

pe3yJIbTaTOB OCBOCHHUSI 00pa30BaTEeNbHBIX IPOrpaMM 00yUYaIOIIMMUCH,

- opMHpOBaHNE ANEKTPOHHOTO MOPTHOINO 00YIAFOIIETOCS, B TOM YUCIIE C COXPAaHEHUE padoT

00yyJaromerocs, pereH3uii 1 OIeHOK Ha 3TU PabOTHI;

3. Joctyn k uHQOPMAIMOHHO-TEIEKOMMYHUKAITMOHHOM ceTu «HTepHET»

4. DnexTpoHHble OMOJIMOTEKH, BKIIOYAIOIIME SJIEKTPOHHbBIE KATaJOIH, IOJIHOTEKCTOBBIE
JOKYMEHTBI X 00ECTICUYMBAOIINE JTOCTYTI K y4eOHO-METOIUIECKAM MaTepHaIam

5. Cucrema «AnTHIIaruat» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o0OecriednBaeT WH(GOPMAIMOHHOE, TOKYMEHTAJIHHOE
ABTOMATHU3UPOBAHHOE COIIPOBOXKICHNE 06p8,30BaTCJ'II>HOl"0 mnmponecca.

4.5 JluneH3noHHoOe U CBOOOTHO pacnpocTpansieMoe MPOrpaMMHoe

odecreyenune
1. ITporpammel nakera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMenHble TpodeccHOHAIbHbIe 0a3bl JaHHBIX U HHGOPMAIMOHHBIE
CIIPAaBOYHbIE CHCTEMbI

1. CIIC  «Koncynbrantllmtoc:  Hekommepueckas  uHTepHET-Bepcusi». -  URL:
http://www.consultant.ru/online/ (mara o6pamenus: 16.02.2023). — Pexxum gocTyrma: cBOOOTHBIN.

S MarepuajbHO-TeXHHUYECKOE o0ecnevyeHune

1. Ayauropus Uit IPOBENEHUS IPAKTUUECKUX 3aHATUH.

2. VHTepakTUBHAs JOCKA.

3. KomneroTepHslii Kacc ¢ BbIXoA0M B IHTEpHET.

4. Aymguropus Uil TPYNIIOBBIX U MHAWBUAYaJIbHBIX KOHCYJBTAlUN, TEKYIIErO0 KOHTPOJIS U
IIPOMEKYTOYHON aTTECTALUU.

5. AyauTopus sl CaMOCTOSATEILHOM pabOTHI.

6. bubnuoTeka, YMTaIbHBIN 3all.

6 MeToanueckue peKOMeHIANUN

6.1 Meroanyeckne peKOMEHIAUUM IS NpenoJaBaTessi M0 OPraHU3aluM
o0yueHust

JlaHHBIi pasgen HacToswmied pabodel mporpamMmbl IpelHa3HauyeH Uil HaYMHAIOLIMX
IpernoaBaTesei v CIenualInCTOB-IIPAKTUKOB, HE IMEIOINX OIbITA MPENoaBaTeIbCKONW padOTHI.

JucuuiuinHa « Y mpaBieHHe MpoeKTaMi» BIsieTcs TucuuIuinHoi yactu PYTI, popmupyemoit
yY4aCTHHKaMH 00pa3oBaTeNbHBIX OTHOmEeHW Onoka bl«/ductmmmmaer (Mmomymm)» - Bl.1
«O0s3aTenpHas yacTb» M 0OecreyuBaeT HaydajibHbIM 3Tanm (HOpMUpOBaHME KOMIIETEHTHOCTH IO
HampaBieHuto moarotoBku 23.05.01 «HaszeMHble TpaHCIIOPTHO-TEXHOJOTUYECKHE CPEACTBAY
npoduib « ABTOMOOWIM U aBTOMOOWIIBHBII CEPBUCY.

OcHOBHOE BHUMaHHE B IPOLIECCE OCBOEHMSI TEM Kypca MPEnoJiaBaTeiio CleayeT YAENATh
BONpocaM (OPMHUPOBAHUS TOHUMAHUS HOPMbI IPOEKTHON JEATEIbHOCTH.
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[Ipn u3yueHun NUCHUIUIMHBI HEOOXOAUMO O0ECIeUnTh NOHUMAaHUE CTYJEHTAMH CYIIIHOCTH
NPOEKTHOH NESATETLHOCTH U MPAKTUYECKOE OCBOCHUE METO0JIOTHH PAa3BUTHSI HHHOBAIIMOHHOM naen
JI0 YPOBHS MacHITabupyemMoro ou3Heca.

Teopernueckoe H3y4eHHE OCHOBHBIX BONPOCOB  pPa3/eioB  JUCHUIUIMHBI  JTOJIKHO
3aKPETUISTHCS aKTUBHOM MPAKTHYECKOW pabOoTOM B paMKax TUCIUTIINHBI « Y TIPABJICHHUE TPOCKTAMI.

JUis  akTUBU3aIMM  y4eOHOro Tmpolecca Npu HU3YYEeHUH JUCHMIUIMHBI  3()QeKTUBHO
IIPUMEHEHNE TEKYIIero KOHTPOJIA 3HaHUI oOydaromuxcs B (popme orpoca, a Takke 3aciyllIiBaHNe
pedeparoB 1o Teme 3aHATHsI.

B ycnoBusix — KOHCTpyHpoBaHMs ~ 00pa3oBaTeNbHBIX  CHCTEM  Ha  IpPUHLUIAX
KOMIIETEHTHOCTHOTO II0/IXOJa TMPOU3OILIO KOHIENTYaJbHOE H3MEHEHHE POJH IPEroaaBaTes,
KOTOPBIA HapsAy C TPAAULMOHHOM POJIbI0 HOCHUTENS 3HAHUS BBINONHSAET (DYHKLHIO OpraHHu3aTopa
HAYYHO-TIOMCKOBOI paboThl CTyAEHTa, KOHCYJIbTaHTa B Tpoueaypax BbIOOpa, 00paboTku u
UHTepIpeTanud uHPOpMauu, HEOOXOIUMOM Uis MPAKTHUECKOro JAEWCTBUS U JajdbHeHIero
pa3BUTHSL, YTO JOJDKHO 00s3aTElIbHO YUYHUTHIBATHCA IMPH MPOBEACHUU MPAKTUYECKUX 3aHATHHA IO
JTUCHUIUINHE «YIPaBI€HNUE TIPOEKTAMM).

[TonpobHOe conmepkaHHE OTIACIBHBIX Pa3eNioB MUCHUIUIMHBI «YTIpaBlIEHHE MPOCKTaMI»
paccMartpuBaetcs B 1.3.3 pabodeii mporpaMMBI.

Tematnka npakTHUECKUX 3aHATUHN IO pa3jienaM AUCLUUILUINHBI U BHIaM 3aHITHIA OTpa)KeHa B
1.3.4 paboyeii mporpammel. [IpoBeieHrEe MPaKTHUECKUX 3aHATHI OPUEHTHPOBAH Ha:

- W3yYEHHE CIEHUANTU3UPOBAHHON JTUTEPATYPhl U MOMYISPHBIX NEPUOAUYECKUX U3TAHUM;

- CIIEIMATTM3UPOBAHHBIX HH(POPMALIMOHHBIX CATOB;

- (hopmupoBaHHEe HAy4YHO-0OOCHOBAaHHOT'O TOHUMAaHUsI OCOOCHHOCTEH yrpaBIeHUS MPOSKTOM
COBPEMEHHBIX 00yUaroLUXCs;

- MOCTAHOBKY IIeJIei, OmpeAeNieHHe 3a/ay, IJIaHUPOBAHUE OXKHUAAEMOTO pe3yibTara Mpu
3aBEpIICHUH MTPOEKTA;

- MApKETHHTA MPOEKTA.

B mn.3.3 ykazaHo TemMaTHYeCKOe COJepKaHWe JucHuIUiMHbl. B m3.4  ykazana
CEMUHAPCKUX/TIPAKTUYECKUX U JIa0OpATOPHBIX 3aHATHH. [lepedeHh OCHOBHOM M JOMONHUTEIHHOU
JUTEPAaTypbl W HOBOCTHBIX HH()OPMAIIMOHHBIX CAaWTOB, HEOOXOAMMBIX B XOJ€ TPENOJaBaHUS
TUCIUIUIMHBL «YTIpaBlieHHE MpPOEKTaMuy», MpuBedeH B 1.4 Hacrosmied paboyeil mporpaMmsl.
[IperonaBateno crieayeTr OpPHUEHTHUPOBATH CTYICHTOB HA HWCIOJB30BAHWE TPH MOJITOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATUSM MO TUCIUIUIMHE COBPEMEHHOW HAyUYHOU TUTEpaTypHI.

@OH/BI OIEHOYHBIX CPEICTB JUIS TEKYIIETO KOHTPOJS W TPOMEKYTOYHOW aTTeCTaluu
oOyJarorierocsi MpuBeACHbI B 1.7 pabodell mporpaMMbl ¢ Y4eTOM KOMIETEHTHOCTHOTO MOAX0Ja B
npouecce peanuszanuu OIl.

Onenka (opMm TeKymero KOHTPOJS W MPOMEKYTOUHOM AaTTeCTallud MpeayCcMaTpHUBaeT
MOJTOTOBKY K 3a4€Ty IO MPEUIOKEHHBIM B I1.7.3 BOIPOCaM.

6.2 MeToanueckue yKazaHus JJIs1 00y4alOIIMXCs 0 0CBOCHUIO M CIIUTIIHHBI

[Tonyuenue yrayOmeHHBIX 3HAHWK 1O JAWCIHUIUIMHE JOCTHTAeTCS 3a CYET AaKTUBHOU
CaMOCTOSITENIbHON paboThl oOyuaronuxcs. Beigensemple yachl 11e1€co00pa3HO UCIONb30BaTh s
3HAKOMCTBA ¢ YYCOHOH M HAYYHOW JTUTEPATypOM MO MpodiIeMaM IUCIUIUIMHEI, aHAIN3a HAyYHBIX
KOHIIEIIIINI.

B paMkax mUCHMIUIMHBI TPEAYCMOTPEHBI pa3IudHbie (POPMBI KOHTPOJIS YPOBHSI TOCTHUKEHUS
00y4JaroIKUMUCS 3agBICHHBIX NHAUKATOPOB OCBOCHUS KOMITETEHITHIA.

@opMBI TEKYHIETO KOHTPOJIA — aKTHBHOCTh paOOThl HAa TMPAKTHUYECKUX 3aAHATUSX,
TECTUPOBAHUE.

dopMoOl MPOMEKYTOUYHOTO KOHTPOJISI MO JUCHUIUIMHE SIBISETCS 3a4eT B X0JI€ KOTOPOTO
OIICHUBAETCS YPOBEHb JIOCTIDKEHUS OOYYalONIMMHKCS 3asBICHHBIX WHAHUKATOPOB OCBOCHUS
KOMIICTCHITHH.

6.2.1 MeToanueckre yka3zaHus IO OCBOCHHIO JUCIUTUIUHBI.
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CeMuHapCKue/NpakTUYECKUE 3aHATUS IPOBOJATCS B COOTBETCTBUM C COJEpKAHUEM
HacTosmel paboueil mporpamMmel B oduaiin ¢opmare. [locerenne ceMHUHAPCKUX/TIPAKTUYECKUX
3aHATHH ABIsIETCA 0053aTEIIbHBIM.

[IpoBeneHne CEeMUHAPCKUX/TIPAKTHUECKUX 3aHATHM MO JUCHUIUIMHE «YTIpaBJICHUE
IPOEKTAMU» OCYLIECTBIISIETCS B CIEAYIOINX hopMax:

- OmpocC 1Mo MarcpurajaM, paCCMOTPCHHBIM Ha JICKIUAX W U3YYCHHBIM CAMOCTOATCIIBHO 110
PEKOMEHI0BaHHOM JINTEPATYPE;

—  aHauu3 U 00CYKICHUE BOMPOCOB MO TEME 3aHATHS;
— TpencTtaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE IT0 TeMe pedepaTa/scce U OTBETHI HA BOIPOCHI.

AKTHBHOE y4acTHe B CEMHUHAPCKUX/TIPAKTUUCCKUX 3aHATHUSX SBIISICTCS 0053aTEIbHBIM.

HOI[FOTOBKa K TPaKTHYCCKUM 3aHATUAM 00s3aTENIbHO BKIIIOYAaeT B CceOs HU3YUYCHUC
KOHCIIEKTOB JICKIIMOHHOTO MaTepHala M PEKOMEHIOBAHHOH JIUTEpPaTypbl sl aJeKBaTHOTO
IMOHMMAaHHA YCIIOBUS U crmoco0a BBITOIHEHHUS SaHaHHﬁ, 3allJITAaHUPOBAHHBIX IIPCIIOAAaBaTCIICM Ha
KOHKPETHOE TIPaKTUYECKOE 3aHSTHE.

6.2.2 Metoanueckue yKazaHus K BHEAyAUTOPHON CaMOCTOSTEIbHON padoTe.

CamocrostenbHas paboTa SBISETCA OCHOBHBIM BHIOM PabOTHI 10 OCBOEHHIO TEOPETUYECKHUX
MaTepuajoB Kypca ¥ MpUOOPETEHHUIO TPYAOBBIX HABBIKOB BO BpeMs, CBOOOIHOE OT 00s13aTENIbHBIX
y4eOHBIX 3aHSATHI. TEOPETUYECKOr0 MaTepuana U ImpuoOpeTeHre TpeOyeMbIX HAaBBHIKOB B paMKax
[lens camocTOATENbHON PabOTHI — MPAKTUYECKOE YCBOCHUE O0YJAFOIIIMMHUCS KOMITETCHITHM.

CamocrosTenbpHas paboTa 00y4aromerocst HaJ yCBOCHHEM y4eOHOro MaTepHana 1no yueoHoi
TUCIHUIUIMHE MOXKET BBIMOJNHATBCA B OHOJIMOTEKe YHHUBEpCUTEeTa, Y4eOHbIX KaOuHeTax,
KOMITBIOTEPHBIX Kjaccax, a Takke B JoMamHuX YychnoBusix. ConepkaHUE U KOJUYECTBO
CaMOCTOSITENIbHON paboThl 00ydaromerocs Ompezensercs y4yeOHONW MNporpamMmol AUCHMILIUHBL,
METOAMYECKUMU MaTepralaMu, MPAKTHUYECKUMU 33IaHUSIMU M YKa3aHUSIMU TPETIOaBaTelIsl.

H3ydyeHre OCHOBHOW M JIONOJHHUTEIBHOM JUTEPATYPHl MO JUCLUIUIMHE IMPOBOAMUTCS Ha
PETYJISIPHON OCHOBE B pa3pe3e KaKJIOW TEMBbI Ul MOATOTOBKH K MPOMEXKYTOUYHOW ATTECTALHUH IO
JUCHUIUIMHE «YTIpaBiieHHe NpoekTamu». CIHCOK OCHOBHOW M JIOMOJIHUTEIBHOW JIUTEPATYpPhI MO
TUCITUTIMHE TIPUBEJICH B 1.4 HACTOSIICH pabodeil mporpaMMel.

[MoaroroBka K NpakTUYeCKOMY 3aHATHIO. [IpakThueckue 3aHATHS MMO3BOJIAIOT Pa3BUBATH Y
00ydJaromerocss TBOPYECKOE TEOPETHUYECKOE MBIIUICHHE, YMEHHE CaMOCTOSATEIbHO M3ydaTh
JUTEpaTypy, aHAM3UPOBATh MPAKTHUKY; y4aT YeTKO (OPMYJIUPOBATh MBICIb, BECTU JUCKYCCHIO, TO
€CTh UMEIOT UCKIIOYUTEIHHO BaXKHOE 3HAUEHHUE B PA3BUTUU CAMOCTOSITEIbBHOTO MBIIIUICHHUS.

[logroroBka K MpakTHYECKOMY 3aHATUIO BKJIOYaeT JBa drama. Ha mnepBoM arame
00y4JaroIuiics TUTAHUPYET CBOIO CAMOCTOSTENBHYIO pab0Ty, KOTOpask BKIIIOUALCT: YSICHCHHUE 3a/IaHUs
Ha CaMOCTOSITENIbHYIO padoTy; MOA00p OCHOBHOM M JIOMOJHUTEIBHOM JUTEPaTyphl; COCTaBICHUE
wiana paboTel, B KOTOPOM OMPEIEISIOTCS OCHOBHBIC ITyHKTHI TMPEACTOSIICH MOATOTOBKH.
CocraBnenue 1iaHa JUCHUILTUHUPYET U MOBBIIIAET OPTaHU30BaHHOCTH B paboTe.

BTtopoii 3Tan BKIII04aeT HEMOCPEACTBEHHYIO MOJATOTOBKY K 3aHATHIO, KOTOpasi HAYMHAETCS C
M3y4YEeHHUs] OCHOBHOM M JOIOJIHUTENbHON JuTepaTyphl. Ocoboe BHUMaHHUE MPU 3TOM HEOOXOAMMO
o0paTHTh Ha COJIEpPKaHHWE OCHOBHBIX MOJIOKEHUH M BBIBOJOB, OOBSCHEHHE SIBICHHA U (DAKTOB,
YSICHEHHE MPAKTUYECKOTO MPUIOKEHUS PACCMATPUBAEMBIX TEOPETHUECKMX BONpPOCcoB. [lanee
CJIeTyeT MOATOTOBUTH TE3UCHI ISl BBICTYIUIGHHWH MO BCeM y4E€OHBIM BOIPOCaM, BHIHOCUMBIM Ha
MPAKTHUYECKOE 3aHSATHE WU MO TeMme pedepara, BHIHECEHHOW Ha 3aHATHE, MPOIyMaTh MPUMEPHI C
EeJIbI0 00ECTIEYeHHS TECHOM CBSA3H N3y4aeMOU TEMBI C PEaIbHOM KU3HBIO.

['oTOBSICH K BBICTYIIJICHUIO B paMKaX MPAKTUYECKOTO 3aHATHUS, TPU HEOOXOUMOCTHU CIEAYET
00paTHThCS 32 MOMOIIBIO K MPETOJaBATEIO.

Meroanueckue yKka3aHus 10 MNOATOTOBKE K MPOMEXYTOYHOM aTTecTaluu
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IIpomerxyTouHas arTecTalus o AUCHUILINHE « Y IPaBIeHHUE IPOEKTaMI» IPOXOJUT B (hopMme
3adera. [IpuMepHBIN nepeyeHb BONPOCOB K 3a4eTy 10 IUCLUIUIMHE «YIIPaBICHUE IPOEKTAMU» U
KPUTEPHH OLIEHKH OTBETA 00Yy4arOLIErocs IS LeJIei OLEHKHU JOCTUXEHUS 3asIBJICHHBIX MHIUKAaTOPOB
c(OpPMHPOBAHHOCTU KOMITETEHIIMU MpuBeaeHbl B coctaBe POC no AMCUUIUIMHE B I1.7 HACTOSIIEH
paboueii mporpaMMBI.

OOyuaromuiics J0mycKaeTcss K MPOMEXYTOYHOH aTTecTalii 1O AMCUMIUIMHE BHE
3aBUCHUMOCTH OT P€3yJbTaTOB TEKYILEr0 KOHTPOJI yCIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3alnud JUCIUTUIMHBI ISl WHBAJIUAOB W JIUI[ C

OTpaHUYCHHBIMH BO3MOKHOCTSAMMU 300POBbA

OO0yueHnne no AUCHUILTUHE «YIpaBIeHNE MPOEKTaMW» UHBAJIWJOB U JIUI[ C OTPaHUYEHHBIMU
BO3MOXKHOCTSIMU 3/10poBbs (1anee OB3) ocyiecTBiseTcs MpenojaBaTesieM ¢ y4eTOM 0COOeHHOCTEH
NCUXO(U3NYECKOTO PA3BUTHUS, MHAMBHUIYAIbHBIX BO3MOXHOCTEH W COCTOSIHUS 3/10pPOBbS TaKHX
00ydJaromuxcs.

JInst CTyAGHTOB C HapyIICHUSAMHU OIMOpHO-ABUTaTeNbHOW ¢GyHKmMu U ¢ OB3 mo ciyxy
MPEAYCMaTPUBAETCA COIMPOBOXKIAEHUE JIEKIMA M NPAKTHUYECKUX 3aHATUA MYJbTHUMEIUNHBIMU
CpEeIICTBAaMU, pa3IaTOYHBIM MaTEPUATIOM.

g ctynentos ¢ OB3 1o 3peHuo npeaycMaTpuBaeTCs IPUMEHEHNE TEXHUUECKUX CPEACTB
YCUJIGHUSI OCTaTOYHOTO 3pEHHUs, a TakkKe TMPeayCMOTpeHa BO3MOXKHOCTb pa3padOTKH
ayAMOMAaTepuasoB.

[To nucuumnianHe «YnpapieHue IpOeKTaMmu» 00yueHUEe NHBAIHUIOB U JIUL C OTPaHUYEHHBIMU
BO3MOXHOCTAMU 3J0POBbA MOXKCT OCYHICCTBJIATHCA KAK B ayJUTOPHUU, TaK U C HUCIOJB30BAHUCM
9JICKTPOHHOW  MH(OpPMAIMOHHO-00pa30BaTEIbHOM  cpefbl, 00pa3oBaTEeNLHOTO TOpTaja |
AIEKTPOHHOMU MOYTHI.

7 DOHI OLIEHOYHBIX CPEACTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJIbTaTOB 00y4eHH S

Kox u HammeHOBaHHe NHaukaTopbl 10CTHKEHUS MeToabl KOHTPOJIS H
KOMMEeTEeHIUI KOMINETEeHIIUH OlleHHUBAHMS

VYK-2. Cniocoben NYK-2.1. PazpabaTbiBacT

YIPaBIIATh IPOCKTOM KOHIIEIIIHIO YIIPABICHUS IIPOEKTOM

Ha BCEX JTarax ero Ha BCEX JTarax ero XU3HCHHOTO

YKU3HEHHOTO ITUKJIA [IUKJIA B paMKaX 0003HAYCHHOM

poOeMbl: GOpMYTUPYET 1IETb U
MyTH JOCTHXEHHUS, 33/1a4H U
CIOCOOBI MIX PEIICHHS,
00OCHOBBIBACT aKTyaJbHOCTb,
3HAYUMOCTb, O’KUaeMbIe
pe3yIbTaThl U BO3MOXKHBIE CHepbl UX
MIPUMEHEHHUS.

NYK-2.2. PazpabaTbIBaeT 1iax
pean3anuy MpoeKTa B
COOTBETCTBHUH C CYLIECTBYIOIIUMHU
YCIIOBUSAMHU, HEOOXOIUMBIMU
pecypcamMu, BO3MOKHBIMU PUCKAMHU
U pacrpeieIieHueM 30H
OTBETCTBEHHOCTH YYaCTHUKOB
npoekta. MYK-2.3. Ocymectpisier
MOHHUTOPHHT pPEaJIU3aLUH IPOEKTa

[IpomexyTouyHas aTTecTanus:
3a4er

Tekymmii KOHTPOJIb:

- OIPOC HA CEMUHAPCKUX/
NPaKTUYECKUX 3aHATUAX;
- pedepart/acce.
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Koa u HaumeHOBaHMe NuankaTopsbl 10CTHKEHUS MeTtoabl KOHTPOJISI H
KOMIIeTeH Ui KOMIIeTeHIIUH OLICHUBAHUS
Ha BCEX 3Tanax ero *U3HEeHHOTO
LIMKJIa, BHOCUT HEOOXOANMBbIE
M3MEHEHHMS B IUIaH peasin3aluu
MIPOEKTa C YYETOM KOJIMYECTBEHHBIX
Y Ka4eCTBEHHBIX MTapaMeTpOB
JOCTUTHYTBIX TIPOMEXKYTOYHBIX
PE3yJIbTATOB.

7.2 lllkana u KpUTEPUHU OLCHMBAHUSA Pe3yIbTATOB 00y4eHH S

7.2.1 Kpurepuu olleHKH 0TBETA HA 3a4eTe
(popmupoBanue komnereniun YK-2, uanukaropst UYK-2.1, UYK-2.2, UVK-2.3)
IIpomexxyTouHas arrectanus oOydaromuxcst B (opMe 3adeTra NpOBOJUTCA MO pe3yIbTaTaM
BBIIIOJIHEHUSI BCEX BUA0OB yueOHOU paboThl, IPEAyCMOTPEHHBIX Y4eOHBIMHU IJIAHAMH 110 JUCLUILIMHE
«Y1paBieHHUE IPOEKTaMM», IIPU ATOM YUUTHIBAIOTCS pE3yJIbTaThl TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH
B TeueHHe cemecTpa. OLeHKa CTENEHH JOCTIKEHUs OOydYaroIMMUCS IUIAHUPYEMBIX PE3yJIbTaTOB
o0yueHusl 0 JUCLUIUIMHE IPOBOAUTCS NMPENOAABATENEM, BEAYILUM 3aHIATHS 110 AUCHUILINHE.
ITo uroram nNpoMeKyTOYHOH aTTECTAlUU 110 AUCLUIIIMHE BBICTABIISCTCS OLIEHKA «3aUTEHO»
WIN «HE3aYTEHOY.

Ixana oneHuBaHUSA Onucanue

BrimonHeHsl Bce BUIBI Y4eOHOW paboTHI, MPEIyCMOTPEHHbIE YUEOHBIM
waHoM. O0y4aroluiics cnocoOeH NCIO0Ib30BATh METOAMUYECKUE IIPUEMBI
TEXHUKO-3KOHOMHYECKOTO  OOOCHOBAaHMSI  IMPOEKTHBIX  PELICHMIA;
OCYILECTBIIATh (MHAHCOBO-?KOHOMHUYECKOE IUITAHUPOBaHUE
MH)KEHEPHOTO MPOEKTa; COCTABIIATh TEXHUUYECKOE 3a/IJaHKHE Ha pa3paboTKy
3a4TeHo TPAHCHOPTHOM CHCTEMBI € TOYKH 3pPEHHUS TEXHUKO-IKOHOMHUYECKUX
IIOKa3aTelIeH.

[Ipy 3TOM MOryT OBITH [JOIYIIEHBl HECYIIECTBEHHbIE OLIMOKH,
HETOYHOCTH, 3aTPYAHEHUS IMPH aHAJUTUYECKHX OIepalusix, InepeHoce
3HAHUM U YMEHUI Ha HOBbIE, HECTAHIAPTHBIE CUTYALUH.

Komnerenuu chopmMupoBaHsl.

He BomonHen oauH wuiaum  Oosnee BHIOB — yueOHOM  paboTHI,
IPETyCMOTPEHHBIX ~ Y4eOHBIM  IUIAHOM. OOyuarommiics  He
JIEMOHCTPUPYET TEOPETUYECKHUE 3HAHMSA, HE CHOCOOEH HCIOJIb30BaTh
METOJIUYECKHE TPHEMBl  TEXHHUKO-3KOHOMHYECKOTO  OOOCHOBAHHS
OPOCKTHBIX  pEIICHHWH; HE yMEeT OCYIIECTBIATh (HPUHAHCOBO-
HSKOHOMUYECKOE IUIAHHMPOBAHHE WH)KEHEPHOTO IPOEKTa; HE CII0COOEH
COCTaBJIATh TEXHUYECKOE 3aJaHue Ha pa3pabdOTKy TpaHCIOPTHOU
CHCTEMBI C TOYKM 3PCHHS TEXHHKO-)KOHOMHYECKHX IIOKa3aTeledl W He
croco0eH OBICTPO pearupoBaTh Ha YTOUHSIOLINE BOIPOCHI, UCIIBITHIBAET
3HAYUTEIbHBIC 3aTPyTHEHUS TIPH ONIEPHPOBAHUH 3HAHUAMHU U yMEHUSIMHU
IpY UX TIEpEHOCE Ha HOBBIE CUTYAIUH.

Komnerenun He cOpMUPOBAHBL.

Hesaureno

7.2.2. Kputepuu onieHKH padoThl 00y4aI0IIEerocsi Ha NPAKTUYECKUX 3aAHATHX
(popmupoBanue komnerenuuu YK-2, uanukaropst UYK-2.1, UYK-2.2, UVK-2.3)
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« 5» (OTIMYHO): CTYJEHT aKTHBHO YYacTBOBaJ B OOCYKIEHHMU TEMbl HPAKTUYECKOTIO
3a/laHus, IPEeyCMOTPEHHO! TUIAHOM IPAKTUUECKUX 3aHATUHN; UCIIOJIb30BaJl METOAUYECKUE PUEMBI
TE€XHUKO-JKOHOMHUYECKOTO  OOOCHOBAaHHUS  INPOEKTHBIX  pEIIeHWH; MNpUMEHAT  (PUHAHCOBO-
HPKOHOMUYECKOE IUIAHMPOBAHME HWH)KEHEPHOTO IIPOEKTAa; COCTABIsUI TEXHUYECKOE 3aJaHUE Ha
pa3paboTKy TPAHCIOPTHOW CHUCTEMBbI C TOYKU 3PEHHS TEXHUKO-DKOHOMHYECKHX II0Ka3aTeleH.
OOyuaromuiics yeTko 1 6e3 omMOOK OTBETUII Ha BCE KOHTPOJIbHBIE BOIIPOCHI, aKTUBHO paboTall Ha
NPaKTUYECKUX 3aHATUAX; IPEJICTABUI pedepaT U BEICTYIIMII C COOOLEHUEM Ha BEIOPAHHYIO TEMY.

«4» (X0Opomio): CTYICHT YYacTBOB&JI B OOCYXIEHHUH TEMBbl INPAKTHUYECKOTO 3aJaHMs,
MPEAYCMOTPEHHOM TUTAHOM TIPAKTUYECKUX 3aHATHH; OOYYArOIIMICS ¢ KOPPEKTHUPYIOIIMMH
3aMEUaHUsAMHU IIpenojaBaTells HCIOJIb30BAl METOIUYECKUE IPHUEMBI TEXHUKO-3KOHOMHUYECKOTO
00OCHOBaHMS MPOEKTHBIX pEIICHUH; NpPUMEHAT (UHAHCOBO-DPKOHOMMYECKOE IUIAHUPOBAHME
MH)KEHEPHOTO MPOEKTa; COCTABIIST TEXHUUECKOE 3a/laHie Ha Pa3pabOTKy TPAHCIIOPTHON CUCTEMBI C
TOYKH 3pEHUs TEXHUKO-I)KOHOMHUYECKUX MoKazaTesel. O0ydaromuiicst OTBETHII Ha BCE KOHTPOJIbHBIE
BOIIPOCHI, JOCTATOYHO aKTUBHO pabOTal Ha MPAKTHYECKUX 3aHATHSX; MpeAcTaBUI pedepar, HO HE
BBICTYIIHIL.

«3» (Y10BJIETBOPHUTEJIbHO): CTYACHT (ParMEHTApPHO YYacTBOBaJI OOCYXICHHUU TEMbI
NPaKTUYECKOr0 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHUUYECKUX 3aHATHUH; oOydaromuiics c
KOPPEKTHPYIOLIMMH 3aMEUYaHUSAMU MPENOAaBaTeNs UCIIOIb30Bal METOJUUECKUE TPUEMbl TEXHUKO-
HPKOHOMUYECKOTO OOOCHOBAaHMSI MPOEKTHBIX PEIIEHUH; COCTaBsUI TEXHUYECKOE 3aJaHUe Ha
pa3paboTKy TPAHCIOPTHOM CHCTEMbl C TOYKH 3PEHHUS TEXHMKO-?KOHOMMYECKHX IOKa3aTesei;
oOy4aromuicss OTBETHJI Ha HEKOTOpbIE KOHTPOJbHBIE BOIIPOCHI C 3aMEYaHMUSMM; HE MPEICTaBHII
pedepar.

«2» (HeyaAOBJIETBOPHUTEJbHO): OOydaloOlIUIiCS HE y4acTBOBal B OOCYXJEHHU BOIPOCOB
NPaKTUYECKOTO 33JaHusl, MPEAYCMOTPEHHBIX IJAHOM MPAKTUUYECKUX 3aHATUH; OOydaroluiics He
UCIIOJIb30Ba]  METOAMYECKHE MPHUEMBl TEXHHUKO-IKOHOMHUYECKOTO OOOCHOBAaHUS IPOEKTHBIX
pELICHMIA; He COCTaBJsUT TEXHUYECKOE 3aJaHue Ha pa3paboOTKy TPaHCHOPTHOW CHCTEMBI C TOUKU
3peHUsl TEXHUKO-IKOHOMUYECKUX IOKa3aTesel; CTYJEHT OTBETWJI Ha KOHTPOJbHBIE BOIPOCHl C
OLIMOKAaMHU WJIM HE OTBETUJI HAa KOHTPOJIbHBIE BONIPOCHI; HE MpeAcTaBmII pedepar.

7.2.3. Kputepum OueHKH pe3yJIbTATOB TeCTUPOBAHMS
TCCTI/IpOBaHI/IC 10 JUCHUIIIIMHE ((praBJIeHI/Ie MMPOCKTaMM1» HE ITPOBOJUTCA.

7.3 OueHouyHbIE CPeACTBA

7.3.1 Tekymunii KOHTPOJIb
(popmupoBanue komnerenunu YK-2, unaukatopst UYK-2.1, UYK-2.2, UVK-2.3)
[IpuMepHBIi IepedyeHb BONPOCOB Ha CEMUHAPCKOM/TIPAKTUYECKOM 3aHITHH
Bnusinue npoexkTHOro 00y4eHust Ha Npo(hecCHOHATBHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYTo Takoe MUIIOTaXHBIN ITPOEKT.
KakoBa pois Ou3HEC-TTIaHUPOBAHUS B YIIPABICHUH MTPOSKTAMH.
Creitkxonaepsl Kak YYaCTHUKUA BHEITHEW CpeJlbl TPOCKTHOU JIEITEIHLHOCTH.
[Tepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHHUS KOMAH/IBI TIPOCKTA.
B yem BrIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC pealln3alluy MPOEeKTa.
Kax ynpaBisitoT ’KU3HEHHBIM [IUKJIOM ITPOEKTA.
B ueMm BeIpakaeTcsi connanbHbIN 3G(EKT OT peann3aluy MpoeKTa.
Kaxk nmpumensiercst nuarpamma ['aHa B TaiiM MEHEIP)KMEHTE YIIPaBICHUS TPOCKTOM.
AHanu3 6e3yObITOYHOCTH U BOZMOXKHOCTH €T0 MPUMEHEHHS B YIIPABICHUHU IPOEKTaMHU.
Kak pa3pabatbiBaeTcsi CTpaTETus U COCTABISAETCS OIOKET MAPKETHUHTA MPOCKTA.
B uem BrIpakaeTcs skoHOMUYECKUH 3P HEKT OT pearn3aluy MpoeKTa.
. UTO Takoe MapKEeTUHIOBOE COMPOBOXKICHHUE MPOEKTA.
. Uto Takoe npoekT? B ueM 3aKioyaeTcs HICTOPUYECKUM aCTIEKT YIPABJICHUS MPOEKTaMHU.

WX R WD —
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15. Kakue MHCTpYMEHTHI U METOJIbl YIPABICHHUS BPEMEHEM NPHU BBIMOJIHEHUH KOHKPETHBIX 3ajad,
MIPOEKTOB, MPU JOCTHKEHHUH IMOCTABJICHHBIX 11eJield Bam n3BecTHbI

16. B ueM BbIpaKeHBI TNPHUOPUTETHI COOCTBEHHOW NEATEILHOCTH, JIMYHOCTHOTO PAa3BUTUS H
npo¢eCCHOHATIBLHOTO POCTa B MPOESKTHOM JESITEIBHOCTH.

17. B ueMm BbIpa)kaeTcCs OLICHKA PHUBJICKATEILHOCTH OU3HEC-TUIaHA ISl MTHBECTOPOB.

18. Kak opranusyercs NpoeKTHas JeSTENbHOCTD.

19. Ilepeunciure OCHOBHBIC 3aKOHOMEPHOCTH (DOPMUPOBAHUS KOMAHIBI IIPOCKTA.

20. B yeM BbIpakaeTcsl OpraHu3alMOHHAasl KyJbTypa IPOEKTa.

21. HazoBuTE OCHOBHBIEC TEXHOJOTHH TUIAHUPOBAHUSI BDEMEHH B IPOEKTHOM JI€SITEILHOCTH.

22. Yro takoe noptdenb pUCKOB MPOEKTA.

23. IlepeuncnuTe BUIbI yIPABICHUECKUX PEIICHUMN.

24. Kakue onepaTUBHBIE yIIpaBJIE€HUYECKHE pelleHns: BaM n3BECTHBI.

25. HazoBuTe OCHOBHBIEC 3aKOHOMEPHOCTH U CTaJUH 3aBEPUICHUS IPOCKTA.

26. Kak peanuszyercsi MAapKETHUHIOBOE COMTPOBOKIECHUE TPOEKTA

[IpumepHbIie TeMbI pedepara/scce
1. Knaccuuxanus mpoexTos
2. YnupasieHue MPOEKTaMH ¥ IIPOEKTHAS JEATENHHOCTh B COBPEMEHHOM MHUPE

3. TIpoeKT KaK crnoco0 yA0BIETBOPEHHUS COLMAIBHON OTPEOHOCTH OOLIECTBRA.

4. ITpuopuTeThl COOCTBEHHOU JESITEIBHOCTH, TMYHOCTHOTO PA3BUTHS U IPOPECCHOHATBFHOTO POCTA
B [IPOEKTHOM €SI TEIbHOCTH.

5. T'OTOBHOCTP K TIOCTPOEHHIO NPOPECCHOHATIBHOW Kapbepbl M OINPEACICHUIO0 CTpaTeruu
npohecCHOHANBFHOTO Pa3BUTHS HA OCHOBE OLICHKH TpeOOBaHMIA phIHKA TPYAa, MPEATOKEHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JINYHOCTHBIX BO3MOKHOCTEN U MPEIIOYTEHHH.

6. BHeuHss ¥ BHYTpEeHHsISI cpefia MPOEKTa: BO3MOXKHOCTH (POPMUPOBAHKE U YIIPABJICHUE.

7. OCHOBHBIE TEXHOJIOTUU IPUHATHS YIPABICHUYECKUX PEIICHUI

8. IlepcnekTUBHBIC YIIPaBICHUYECKUE PEIICHHS U UX Peaiu3alis B IPOCKTHOM JESITEIIbHOCTH.

9. XKu3HEHHBIN UK KOMaHAbl IPOEKTA.

10. OcHOBHBIE TEXHOJIOTUH IJIAHUPOBAHKS BPEMEHU B YIIPABICHUH MPOEKTAMH.

11. ®opmupoBanue moptdenst PHCKOB MPOEKTa, WX OIEHKA M COBPEMEHHBIE TEXHOJOTHUU
YIpaBJICHUS PUCKAMHU [TPOEKTA.

12. OCHOBHBIE CTaIN¥ KU3HEHHOTO IMKJIA TIPOCKTA, MX XapPAKTEPUCTUKU U (PYHKITUH.

13. VmpaBneHue )kM3HEHHBIM LIUKIIOM IIPOEKTA B MPAKTUYECKOM JAESTEIbHOCTH.

14. IllecTb cocTaBISIOMINX MAPKETUHIOBOI'O CONIPOBOXKIACHUSI IPOEKTA.

15. TIpoekT kak cucTema, ero CTPyKTypa M JITOKyMEHTAallMOHHOE Oo(opmiieHHe: KapTa MpOeKTa,
NacHopT MPOEKTa.

16. Busnac-miaH: BUABL, COAEPKAHUE, PA3ACIIbl U XapaKTEPUCTUKH.

17. Komanza npoeKkTa U COLMaIbHbIE POJIU €€ YYaCTHUKOB.

18. BpeMms kak OJIMH U3 TJIaBHBIX PECYPCOB MPOECKTA.

19. BpemeHHbIE OrpaHUYeHMsI IPOEKTA, Auarpamma [ aHTa.

20. HomyctumMble/ HEOMYCTUMBIE TTOKA3aTeNId PUCKOB U OIIEHKA PUCKOB MPOCKTA.

21. Ouenka 3(p)(peKTUBHOCTH MPOEKTA: COBPEMEHHBIE METOIMKH €€ pacyera.

22. YnupaBiaeHUYECKHE PEUIEHUS B IPOLIECCE YIIPABICHHS TPOCKTOM.

23. IlnaHupoBaHHE aCCOPTUMEHTA U AHAJIN3 ACCOPTUMEHTHOW MOJINTUKU B YIIPABIECHUH IPOEKTOM.
24. TlpunHsATHe pelIeHH Mo 1IeHO00Pa30BaHMIO KaK COCTABIISIFOIIEH YIPaBICHUYECKOTO PEIICHUSI.
25. TeXHUKO-3KOHOMHYECKOe OOOCHOBaHME INPOCKTHBIX PEIICHHH M TEXHUYECKOe 3aJaHue Ha
pa3paboTKy TPAaHCHOPTHON CUCTEMBI C TOUKHU 3PEHHS TEXHUKO-9KOHOMHYECKUX MOKa3aTeNe.

26. MetoauuecKue MpHUeMbl TEXHUKO-3KOHOMUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PEIICHUH.

27. dOUHAHCOBO-3KOHOMHUYECKOE MIAHUPOBAHNE HH)KEHEPHOTO MPOEKTA.

28. Texuuueckoe 3aJaHMe Ha Pa3pabOTKy TPAHCHOPTHOM CHUCTEMBI C TOYKH 3PEHHS TEXHHKO-
SKOHOMHUYECKHX MTOKa3aTeNIeH.
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ITo cornacoBaHMIO C TIpernojaBaTeieM OOYYAIOIIMICS MOXET MPEIJIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0630pHOE MPAKTHUYECKOE 3aHATHE (BapuaHT 1): MecTo U posib HayKH yIpaBICHUS
POCKTaMHU

1. VYmpaBineHnwe — 3TO mpolecc BO3ACHCTBUS Ha It000H OOBEKT AN JOCTHKEHUS
HEOOXOIMMBIX pe3ysbTaToB. B coBpeMeHHO# kuOepHeTHKe (Hayke 00 YINpaBIICHHH CIIOXHBIMU
CHUCTEMaMH) CYIIECTBYET YEThIPE KJIacca YIPaBICHUS:

— B HEXUBOU MpUPOE (TEXHUYECKUX CUCTEMAX);

— OMONIOTUYECKUX CUCTEMAaX; — BUPTYaJbHBIX CHCTEMaX

— COLIMAJIBHBIX CHCTEMaX.

B 4yem coctouT ob111ee 1 MPOTUBOMOIOKHOE MEXKTY YIIpaBlIeHueM 3TuMu cucteMaMu? Kakoit
U3 IPUBEACHHBIX BBIIIE CUCTEM YIIPABIISATH HANOOJIEE CIIOKHO U TIOYEeMYy ?

2. Jlwobas cucrema ymOpaBleHUS OEIUTCS Ha JBE IMOJCHCTEMBI: YINPABISAIONIYI0 H
ynpasisgemyo. s ocymecTBieHuss (GyHKIHMA YIpaBIeHHUS YIPABISAIOMIAs IMOACHCTEMAa JIOJDKHA
pacmonaraTb HEOOXOJUMBIMH pecypcamMu (MaTepUaTbHBIMU  TPYAOBBIMH, (UHAHCOBBIMHU),
o0ecTeunBarOMMU  peaIn3allii0  yIpaBIICHYECKUX BO3AcHCTBUNA. Bwmecte ¢ TeM cucrema
yOpaBlIeHUs] TMOJpa3yMeBaeT HalWYHe CTPYKTYphl, OpraHU3allMd U MEXaHHU3Ma YIPaBICHHUS.
PaccTaBpTe X B OpPSIIKE 3HAYUMOCTH.

B ueMm cocTouT paznuuue MexIy dTUMU NMOHATHAMU? Kakol U3 3IEMEHTOB yIpaBICHUS TS
Bac 6yner nomunupyommum? ApryMeHTUPYHTE CBOIO TOUKY 3pEHUSI.

3. B ocHoBe 3((deKTHBHOrO ympaBleHUs JEKUT CHUCTEMa HSKOHOMUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, TPUHIMIIOB M METOJOB YIPABICHHUS B YCIOBHSIX PHIHOYHBIX OTHOIICHHI.
[TosicHuTE CMBLIT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX TpeacTaBisieTcss Bam onpenenstonmum UIst TOCTHKEHUST TIOCTaBJICHHBIX LIeIer
MPOEKTHOTO YIIPABJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, MPUHIUIIBI UJIM METO/IbI YIIPAaBICHUS?

4. JInst IOBBIICHHUS Ka4eCcTBA MOJATOTOBKY CIIEIMAIMCTOB B 00JIACTH YIPABJICHHUS IIPOCKTAMHU
(xak u B 1000#1 ApyToii chepe) MPUHIMIHATFHOE 3HAUeHNE UMEEeT OpraHu3aIisl yueOHOoro mpoiecca.
OO0pa3oBaHre UMEET JABE IIeNIN: COIMAbHYIO U TpodeccnoHanbHyo ColuanbHas 1Mellb COCTOUT B
BOCTIPOM3BOJACTBE KYIbTYpbl, 3()PEKTUBHOM MpUpPAIIEHUU AYXOBHOTO TMOTEHIHMANIA HAaIl|H.
[IpodeccronanpHast nenb o00pa3oBaHUs — OOECHEUUTH TIOATOTOBKY KaapoOBOTO W HAYYHO-
TEXHUYECKOTO TMOTEHIMaNa i TOBbIIEHUS 3(G(GEKTUBHOCTH U KOHKYPEHTOCTOCOOHOCTH
pOCCUICKMX KOMITaHUH. Ba)kKHBIM MPUHIIMIIOM COBEPIIEHCTBOBAHUS 00pa30BaTENIbHOIO MPOLIECca B
Mocnonurexe CUMTaeTCcsl MOBBIINIEHHE KauecTBa oOydeHus Oynymux OakalaBpOB HAampaBICHUS
noarotoBku  23.05.01 «HazemHble TpaHCIOPTHO-TEXHOJOTUYECKUE CPEACTBa»  MPOPIIIb
«ABTOMOOMITN M aBTOMOOMITEHBIN CEPBUCH.

Kakue ¢opmbel oOyueHus B oOpas3oBaTesbHOM Iporiecce Bbl  cumraete Haumboiee
nenaecooopasubiMu M 3 dekTuBHbIMU? [IpoaHanu3upyiTe BHUIBI TPAKTUYCCKUX 3aHATHHA, B
HanOOJIbIIIEH CTETIEHU CIIOCOOHBIE BBI3BATh Y 00YYAIOIIUXCA KeJIaHUEe aKTUBU3UPOBATH MBIIIICHHE,
MPOSIBUTH CBOM TBOpUeckue crnocodbHoct. Kakue Gpopmbl B3auMoaeicTBUS By3a U CTEUKXOJIIEPOB
Bb1 Moriu OBl IPEATIOKUTD C IEIBIO MOJyYEHHUS] MPAKTUYECKUX HABBIKOB 00yYaromumMucs B cepe
YIIPaBJICHUS TPOEKTaAMu?

[IpumMepHoe 0630pHOE MpaKkTHIecKoe 3aHsATHE (BapuaHT 2): [IpoekT kKak 00BEKT yIpaBiIeHUS
1. Ecnu Obl TUPEKTOPOM OBLI 41...

[IpencraBeTe cebsi B poOMM PYKOBOAWTENS Bamied KommaHuu. I[lpeamonaras 3HaHue
CTpATETMYECKOM 1T Balero OusHeca, MpUaAyMaiTe HECKOJIBKO MICH MPOEKTOB, KOTOpbIe Obl ei
cooTBeTcTBOBaIU. OCHOBHBIE TPEOOBaHUS — MAKCHUMaJIbHAsl PEaTMCTUYHOCTD C Balllel TOUKH 3pEHUs
KaK JUPEKTOpa, IMPOTHO3UPYEMOCTh BO BpemMeHM, NpUBIEKATEIbHOCTb, OTPAHMUYEHHOE YHUCIIO
YIpaBIsEMBIX IAPAMETPOB, ONPEIEIECHHOE HaYalo Ui oKoHYaHue. [loaroToBeTe KpaTkoe onucaHue
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MHUIMHPYEMOT0 IPOEKTa, YACIUB BHUMaHNE KU3HEHHOMY LIMKITY, (pa3am, IUIt03aM, OTpaHUYEHUSM,
napaMmerpam npoekTta. CMoaenupyiTe BO3MOKHYIO apTyMEHTAIIMIO 32 U IPOTHUB 3aITyCKa MPOCKTA.

2. Tpwu yacTo BCTpEUAIOMIUXCS ONpPeIeACHUs MOHATUS KITPOEKT:

[IpoekT — yHUKalIbHBIA MPOIECC, COCTOSIUNA W3 HaOOpa B3aMMOYBS3aHHBIX W
KOHTPOJIMPYEMBbIX paloT C JaTaMy Hayalla U OKOHYAaHMS M IPEINPHUHATHIN, 4TOOBI JOCTUYb LENH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKJIIOYAs OTPAaHUYCHUS IO BPEMEHH, 3arpaTaMm U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[Ipoekt — yHUMKambHas COBOKYITHOCTh B3aWMOCBS3aHHBIX JIeMCTBHM  (paboT) ¢
OTpe/IcICHHBIMA JaTaMH Hayala W OKOHYAHUS, MPEAHA3HAYCHHBIX I YCHEIIHOTO JOCTHKEHUS
obmeii enu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[IpoexkT — yHHKagbHAs COBOKYITHOCTh CKOOPJMHHUPOBAHHBIX JeHCTBHMA (paboT) ¢
oTpeieIecHHBIMUA TOYKAMH Havalla ¥ OKOHYAHWsI, IPEANPUHATAS HHIUBUYYMOM KU OPTaHU3AIHCH
JUISL TOCTHDKEHUSI OTIPEJICJICHHBIX LIeJe ¢ yCTaHOBJIEHHBIMU CPOKaMH, 3aTpaTaMu U HapaMeTpamu
BeimonHeHwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 mpencTtaBleHHBIX TOUYEK 3peHHsS HauOoliee TMOJIHO OMPEAENSeT CMBICT MOHSTHS
«TpoeKT»? ApryMEHTHPYITE CBOIO TOUKY 3PEHMSL.

3. IIpoBepbTe ceOsl, OTBETHUB HA BOMPOCHI M OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepxKacHUE IIpaBunbHO HesepHo

1 [IpoeKT - 3TO MOCTOSIHHO IEUCTBYIOIIEE MPEANPUITUE UITH A b
HeKas [MOCTOSIHHAs AESTEIbHOCTD

2 KavecTBO ynpaBiieHHs1 HE BAXKHO JIJIsI MPOEKTOB A b

3 BrInonHenune nmpoekTa B CPOK SIBIIAECTCS BaKHBIM aCIIEKTOM A b
YIPaBIEHUS IPOEKTOM

4 BrlnonHenue npoekTa B npejenax CMeThl HE BaXKHO A b

5 VYnopaBieHue MpOEKTaMM HE OTJIMYaeTcs OT JAPYTUX A b
o0JyacTeil ynpaBieHuUs

6 Bpemennslli  XapakTep IpPOEKTa CTaBUT YHHUKAJIbHBIC A b
Ipo0JIeMBI Tepel PYKOBOAUTEISIMA IPOEKTOB

7 B TpeyronpHuK mnapamMeTpoB IPOEKTa BXOIUT KOMAaHJA, A b
OI0JKET IPOEKTA U €ro JUIMTEIbHOCTh

8 Knaccudukanus MIPOEKTOB O4YECHb Ba)KHA IS A b

MIPOEKTHOOPUEHTHUPOBAHHOW KOMIIAHUU M HUIPAaeT 0CO0YIO
POJIb IIPH YIPABJICHUH NMOPT(EIEeM IPOESKTOB

9 [1I11r03b1 )KM3HEHHOTO IMKJIa TPOEKTa - 3TO CBOEro poja A b
GWIBTPBI, MPOUTH Yepe3 KOTOPble MOXKHO TOJBKO IPH
JNOCTHKEHUHM TPOMEXKYTOUHBIX LelNe W TOJy4YeHUU
IIPOMEXYTOYHBIX PE3YJILTATOB

10 | )Ku3HeHHBIH LMK MPOEKTa BKJIIOYAET CIEAYIOINIYIO A b
ouepemHOCTh (a3: WHUIMHPOBAHHWE, 3aBEPIICHUE W
pealin3aluio

[IpaBunesueie otBeTHI: 16, 2B, 3A, 4B, 5b, 6A, 7b, 8A, 9A, 10b.

4. Omnpenenute pasHUIY MeXAY (YHKIIMOHATHHOW, OMEPAIlMOHHONW W TPOEKTHOM
JeATEeILHOCTBIO B OPraHHU3aIIUH.

B opranuzanuu BBITIONHSIOT pa3IUYHbIE paOOTHI AN JOCTHXKEHHS psna ueneil. OObdHO
paboThl MOXKHO TPEACTAaBIATh KaK MPOEKThl WIM Kak omnepanuu. B 3Tom ciyuae nesaTenbHOCTh
Ha3bIBaeTCs omepanuoHHON. [IpoayKT mpoekTa MOXeT OBITh MaTepHalbHBIM (HampuMmep, HOBOE
TEXHUYECKOE OCHAIIEHWE BaroHOB), WJIM HEMaTepuajgbHbIM (00yueHue padoumx KaJpoB), WU




IPEICTAaBIATh COO0 KOMOMHAIMIO U3 MaTEPUABHBIX M HEMAaTEPHAIbHBIX 00BEKTOB. Y HUKAJIBHOCTD
NpOAYyKTa 03Ha4aeT JM0O0 €ro CyIeCTBEHHbIE OTIUYHUS OT JPYTHX aHAJIOTMYHBIX MPOAYKTOB, JTHOO
OTJINYHS B YCIOBHUAX, B KOTOPBIX OH CO3/1aeTcs. B 11eoM nesTenbHOCT JII000T0 IpeanpusiTHS WIH
OpraHu3alil MOXXET OBbITh omnpezeneHa OO0 Kak (yHKIMOHaNbHAs, MO0 Kak NpPOEKTHas
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(BO3MOXXHBI UX KOMOMHAITUN).

B dem cocroutr pasHuna Mexay (YHKIMOHAJIBHOH, ONEPAllMOHHOM M TPOEKTHOMN
JeATeTbHOCTRI0 B opranusanuu? IlpuBeaute npumepbl (YyHKIIMOHATBHOHM, OIMEpPAllMOHHON U

IIPOEKTHOU 1E€ATEIILHOCTH.

7.3.2 IIpomMe:KyTOYHAS ATTECTANUSA

IIpruMepHEBIN IeEpeUYeHb BOOPOCOB, BLIHOCUMBIX Ha 3a4EeT

XA B W=
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[TonsiTre, uenu v 3aJauu ynpaBieHUs MPOSKTaMHU.
MexnyHapoaHbIE U POCCUICKHE aCCOLMALIUU YTIPABICHUSI IPOEKTAMH.
AKTyalbHOCTh YNIPaBJICHUS HHHOBAIIMOHHBIMU MTPOEKTAMHU.
Ienu u 3agaun ynpaBiaeHUs IPOEKTaMU.

[TonsTue, knaccupukanms U XapaKTePUCTUKH HHHOBAI[MOHHOTO MPOEKTA.
CopepxaHue, y4acCTHUKU U cpefia IPOEKTA.

MexnyHapoAHbIe U HallMOHAJIbHBIE CTAaHAAPTHI YIPaBICHUS MPOEKTaMHU.
JKu3HeHHbIH LUK TpoeKTa: Ga3bl U STarbl.

Oco0eHHOCTH yNpaBIeHUs )KU3HEHHBIM IUKJIOM MPOEKTa.
Konnenmus npoekra. TpeGoBanus k ee coep:KaHHIo.
Mopenu u cTpaTeruy yrpaBieHUs TPOEKTaMU.
Crparerndeckoe ymnpapieHHE IPOSKTaAMU U €r0 0COOEHHOCTH.
OYHKIMH yIpaBIeHUS TPOSKTaMHU.

IIponieccHbIN MOAXOM K YIIPABICHUIO IPOCKTaAMU.

[Tpuntumb! 23GHEKTUBHOTO YIPABICHHS MPOSKTAMH.
[locnenoBaTenbHOCTD ATANOB YNPABIEHUS IPOCKTaAMH.
OcHOBHbIE TPUHIUITEL (POPMHUPOBAHUS KOMAH/IbI IPOEKTA
OCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUS KOMaH bl
VYnpapiieHne KOMMYHUKAIUSIMU B KOMaH/IE.
Peccypcoobecnieuenne npoexTa: TpeOOBaHusI.

[IpoeKTHBII aHaIU3: CTPYKTypa U COCTaB

Ornenka ¥ 0TOOp HHHOBALMOHHBIX HCH.

Kputepuu onieHku 1 0TOOpa MPOEKTOB.

Pa3paboTtka Muccum, 1eneit u 3a1a4 mpoeKTa.

IIpaBuna nocTpoeHus Aepesa LENe.

DKcnepTr3a THHOBAIIMOHHBIX MPOEKTOB.

MeTo/b! OIICHKH U 0TOOPa MHHOBAITMOHHBIX ITPOEKTOB.
Onenka 3¢ (HeKTUBHOCTH MHHOBAIIMOHHBIX MTPOEKTOB.
ITpoueccel U ypOBHU IJIAHUPOBAHUS IIPOEKTA.

[TapameTpsl U XapaKTEPUCTUKH MPOCKTHBIX PadoT.

OrneHka colMaabHOM 3HAYUMOCTH ITPOEKTA.

OrneHka YKOHOMHUYECKOM 3HAYMMOCTHU MTPOEKTA.
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