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1 IlepeyeHs mNIaHMpPYeMbIX Pe3yJbTATOB OOyYEeHUS MO AMCIHUIJIMHE,
COOTHECEHHbIE € IUIAHMPYEMbIMHU PpPe3yJbTATAMH OCBOCHHSI 00pa30BaTeJbHOI
NporpamMmblI

Hacrosimas mporpamMma y4eOHOM TUCHUIUTMHBI « YTIpaBleHNE MPOEKTaMH» yCTaHABINBACT
HEo0XoIuMBble TpeOOBAHUS K 3HAHUSAM U YMEHHUSAM O0ydaromuxcsi paboTe B KOMaHe, B TOM YHCIIe
s 3((GEeKTUBHOW HMHTErpandy B IPOEKTHBIH KOJUIEKTHB, COOJIOAEHHS CPOKOB BBHITOJHEHUS
MIPOEKTOB U MOJIy4eHUs TpeOyeMbIX Pe3yIbTaTOB.

[Iporpamma paspaborana mis HampaBieHus mnoarotoBku 11.03.01 «PamgmorexHukay,
npopmis «MHTeIeKTyanbHast paguoIeKTPOHUKA M TIPOMBIIUICHHBI HHTEPHET BeELICH» B
COOTBETCTBHH C:

- denepanbHBIMU TOCYIAPCTBEHHBIMH 00pa30BaTEIbHBIMU CTaHIAPTaAMM;
-  OOpa3oBaTtesbHBIMU MTPOTPAMMaMHU BBICILIETO 00pa30BaHUS;

- PaGounmu yuebnpiMU mianamu aist 2023 roga Havyaia moJArOTOBKH.

Meau AUCHMIIMHBI

lenpto 0CBOEHUSI AUCLUIUIUHBI « Y IPABICHUE MPOEKTAMI» SIBIISETCA U3YUYEHUE U OCBOCHUE
O00yJaronuMHUCs TEOPETUYECKNX OCHOB M TMPAKTUYECKHX HABBIKOB B 00JIACTH yIPABJICHHS
MpOeKTaMu Mo POPMHUPOBAHUIO MPEACTABICHUIN O MMPOCKTHOMN NEATEIBHOCTH (OT 3apOXKICHUS UIIEU
JI0 peaju3aliy MPOEKTa) KaK O IIEJIOCTHOW CHCTEME, BCE DJIEMEHTHI KOTOPOW B3aMMO3aBHCHMBI.
Brnagenne TeopeTHYeCKUMH OCHOBAMU U MPAKTHUYECKMMH HaBBIKAMHU B OO0JIACTH yMpaBICHUS
MMPOCKTAaMU HEOOXOJMMBI ISl YCIENTHOTO OCBOCHUS U BHEIPEHUS WHHOBAIIMOHHBIX TEXHOJOTHIA,
ONpENENAOINX MPOMBIIJIEHHOE pa3BUTUE MW YIPaBIEHUS, CO3JaHUS U pealu3aluu
WHHOBAIIMOHHBIX  TPOEKTOB, NPO(ECCHOHATBLHOTO JUYHOCTHOTO pOCTa W CaMOpa3BUTHS,
KpEaTUBHOTO PEIICHMS 3a/1ay TEKYILEro M CTPaTerMuecKoro ymnpaBlICHUs: HAYMHAsl C YNpPaBIICHUS
MIEPCOHAJIOM U 3aKaHYHMBAsi OCBOCHUEM HAYKOEMKUX TEXHOJIOTHUH.

3anaum u3ydyeHus AUCHUILINHBI

OcHOBHBIE 33/1a4¥ U3YUCHUS AUCLIUILITUHBL:

— W3y4YCHHE OCHOBHBIX METOJIOB M TEXHOJOTHUW YIPaBIEHUS MPOEKTAMH: CO3/IaHHWE KOHIEMIIUU
MIPOEKTa, KOMaH/Ibl POEKTa, JIAHUPOBAaHHUE MPOEKTa, pean3alus U T.11.;

— M3y4YEHUE OCHOBHBIX TEXHOJOIMH TPOEKTHOIO YIpPaBIEHUE: XapaKTEPUCTUKH, CIIOCOOBI
INPUMEHEHUs, OTPAHUYEHUS, JOCTOMHCTBA, HEOCTATKU, 00JIACTh MCIIOJIb30BaHUs (IPUMEHEHHS) U
T.I.;

- (QopMHUpOBaHWE W pPa3BUTHE TEOPETUYCCKUX 3HAHWA W TMPAKTUYCCKUX HABBIKOB B 00JIACTH
TEXHUYECKOIO U COLIMATIBbHOTO MPOEKTUPOBAHUS U YIIPABJIECHUS POECKTaMU.

OOyueHre TO JUCHUIUIMHE «YTpaBIEHUE MPOCKTaMK» HAIMpaBICHO Ha (OPMHUPOBAHUE
y 00yyaroumxcs ciaeIyonX KOMIETeHIINNA:

KOJI U HAUMCHOBAHHUE I/IHZ[I/IKaTOpI)I JOCTHKCHUA KOMIICTCHI N
KOMITeTeH U

ITIK-4. Crioco6en ocymectsisats | UIIK-4.1 Mcnons3yer MeToauyecKre MpueMbl TEXHUKO-
TEXHUKO-3KOHOMHUYECKOE SKOHOMHUYECKOTO 0OOCHOBAHUS MPOEKTHBIX PELICHUIH;
000CHOBaHHNE MPOEKTHBIX NIIK-4.2 OcyuiectisieT (PMHAHCOBO-I)KOHOMHUYECKOE
pelIeHUH U TEXHUYECKOe IUTAHUPOBaHUE UHKEHEPHOTO MPOEKTa;
3a/laHue Ha pa3paboTKy NIIK-4.3. PazpabaThiBaeT TEXHUYECKOE 3a/1aHUE HA
PaAMOTEXHUYECKOM CUCTEMBI ¢ | pa3paboOTKy paJlOTEXHUYECKON CUCTEMBI C TOUKH
TOUYKH 3PEHUS] TEXHUKO- 3pEHUs TEXHUKO-3KOHOMUYECKHUX ITOKa3aTeNEH.
HSKOHOMUYECKHUX ITOKa3aTeIeH.




2 MecTO AUCHMIUIMHBI B CTPYKTYpe 00pa30BaTe/1bHOM NPOrpaMMbl

JlucuuiuinHa OTHOCUTCA K 4acTH, (OpMHUpyeMOH YydYacTHUKaMH OOpa30BaTENIbHBIX
otHoueHui 6soka b1 «/lucuurmmnel (Moxynn)». AucHUmInHa OTHOCUTCS K 4acTu, (GOPMHUPYEMOit
y4aCTHHKaMU 00pa3oBaTelbHBIX OTHOIICHHH Ojoka bl«/lucuummmnbl (Mogynn)» - B1.2 «YacTs,
bopmupyemMasi yqacTHUKaMHU 00pa30BaTEIbHBIX OTHOLICHUNY.

JucuuiuinHa «YIpaBieHHE MPOEKTaMU» H3y4yaeTcs BO 2-OM ceMmecTpe OOydyeHMs I10
HanpasieHuto  moxrotoBku  11.03.01  «Pagmorexnuka», mnpoduns  «VHTeNIeKTyanbHas
PasMOdIIEKTPOHHUKA U TPOMBIIIJICHHBIN UHTEPHET BEILEH».

JlucumnimHa HENOCPEICTBEHHO CBSA3aHA CO CIEAYIOLIUMMH JUCHUUIUIMHAMU U MPaKTUKAMHU
OOIT:

BBeneHue B IpOEKTHYIO 1EATEIBHOCTD;

OCHOBBI TEXHOJIOTHYECKOTO NMPEATNPUHUMATEIBCTBA;

[IpoekTHas neAaTeNbHOCTD;

IIcuxonorus enoBoro oOIEHuUS;

VYyeOHas npakTUKa (IPOEKTHAA);

DKoHOMHUYECKas OLleHKa 3(PPEKTUBHOCTH UHKEHEPHOTO MIPOEKTA.

3 CrpykKTypa H coaep:KaHue JUCHUILIHHBI

OO6mast Tpy10eMKOCTh (00BEM) TUCIUTUIMHBI «YTIpaBICHUE MPOEKTAMI» COCTABISET 2
3aYETHBIX CTUHUIIBL.

O0beM AUCIUIUIMHBI IO BUJaM yU4eOHBIX 3aHATHH (B yacax) — 72 yaca.

JlucuurinHa mpenoiaeTcsl y OYHOM 1 3a09HON (hopM 00yUdeHHsI.

Buna npomexytouHoii artectanuu ((opma KOHTPOJIS): 3a4eT.

3.1. Buasbl yueOHoii padoThl M TPYA0EMKOCTh
(o hopmam oOyueHus)

Bux yueoHoii padoTnI Bcero yacos CeMZeCTp
3.1.1 Ouynas ¢popma o0yueHuUs

AyauTopHbIe 3aHATHS (BCero) 36 36
B Tom uncie: - -
Jlekmun - -
[Tpaxtuueckue 3ausatus (I13) 36 36
Cemunaps! (C) - -
JlabopaTtopHusie paboTsr (JIP) - -
CamocTosiTesibHas padoTa (Bcero) 36 36
B ToMm uncre: - -
[loaroToBKa K NPaKTUYECKUM 3aHATUSAM 36 36
Bua npomexyTo4HOM arTecTaluy — 3a4€T - -
O0mas TpyA0eMKOCTh 4ac / 3a4. efl. 72/2 72/2

3.2 TemaTnyecKMH MJIAH U3yYeHUS TUCHUIINHBI



(mo ¢popmam oOydeHus1)

3.2.1 Ounas popma oOyueHus

TpynoemkocTsb, yac

AynuTopHas padora

Camoc
Cemuna | Jla6o | Ilpaxt
Ne Pazgenbl/Tembl TOSATE
pckue/ | pato | Muecka
n/n JUCHHUILTAHBI Bcero | Jlekr JbHas
IIPAaKTUY | pHbIE s
1717 padort
€cKHe | 3aHi | HOATOT a
3aHATUS | TUS OBKa
1 Bsenenue. 6 - 2 - - 4
VYnpapiieHne NpoeKTaMu Kak Hay4dHast
IUCLUIUIMHA U TpaKkTudeckas cgepa
JESITETIbHOCTH
2 Tema 1. UYro Takoe mpoekT? 6 - 2 - - 4
OCHOBHbIE XapaKTEPUCTUKH NPOEKTA.
3 Tema 2. Pa3zpaGoTka KOHIEMIUU 6 - 4 - - 2
[IPOEKTa, OCHOBHBbIE TpPEOOBaHUS K
KOHUENIMH, TBOPYECKOE MbIIIJICHUE
4 Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBieHUS MPOEKTaMHU U MPOEKTHOM
JeSITETIbHOCTHIO




TpyroemkocTs, yac

AyautopHas pabora

Camoc
Cemuna | Jla6o | Ilpakt
Ne Pa3nesbl/Tembl TOsSITE
pckue/ | paro | WUecKa
n/n JUCIUTIIHHBI Bcero | Jlekn JbHasl
MPaKTU4 | pHbBIE s
17178 padort
€CKHhe | 3aHA | MOATOT a
3aHATHS | TUS OBKa
5 Tema 4. buzHec-11aH NpoekTa 6 - 4 - - 2
6 Tewma 5. Opranu3zanus npoexTa 6 - 2 - - 4
7 Tema 6. Komanna npoexra 6 - 4 - - 2
8 Tema 7. TaliM-MEHEKMEHT MPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTrka u mpuHATHE 4 - 2 - - 2
YIPABJICHYECKUX PELICHUN
10 Tema 9. Puck-mMeHeKMEHT POEKTa 4 - 2 - - 2
11 Tema 10. XKu3HEeHHBIN LIUKIT TPOEKTA 4 - 2 - - 2
12 Tema 11. 3aBepuieHue npoekTa 4 - 2 - - 2
13 Tema 12. MapkeTHHT pOEKTa 4 - 2 - - 2
14 0O0630pHOE MPAKTUIECKOE 3aHSATHE 4 - 2 - - 2
3auer
HTroro 72 36 36
3.2.2. OuHo-3a04yHas ¢popMa 00yUeHHS
TpynoemkocTsp, yac
AynuTopHasi padora
Camo
CemuH
Jlabo | Ilpak | cros
Ne Pa3nesnnbl/TeMbl apckue/
parop | Thuyec | TeJb
n/n JTUCHMIITTHHBI Bcero | Jlexry | npakTtu
HBIC Kas Hasi
umn YeCKHe
3aHAT | moaro | pado
3aHATH
o ust TOBKa Ta
1 BBenecnue. 6 1 4
VYrpapieHue NpoekTaMu Kak HaydyHas
TUCIUIIMHA W TIpakThueckas cdepa
JeSITeTIbHOCTH
2 Tema 1. Uto Takoe npoekt? OCHOBHbIE 6 - 1 - - 4
XapaKTePUCTHKHU TPOCKTA
3 Tema 2. Pa3paboTka KOHIICTIIUU 4 - 2 - - 4
NPOEKTa, OCHOBHBIE TPEeOOBaHUS K
KOHIISTIINH, TBOPUYECKOE MBIIIJICHHE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yOpaBlieHUs! MPOEKTaMU U MPOEKTHOU
JESITETbHOCTHIO
5 Tewma 4. buszHec-1u1aH npoekTa 4 - 2 - - 4
6 Tema 5. Opranuzanmsi mpoeKTa 6 - 1 - - 4
7 Tema 6. Komanga mpoekra 6 2 4
8 Tema 7. TaliM-MEHEIKMEHT MPOEKTA 6 - 1 - - 4
9 Tema 8. PazpaboTka u npuHATHE 6 - 1 - - 4
YOpaBIE€HYECKUX PEIICHHI




TpyroemkocTs, yac

AynutopHas pabora

Camo
CemuH
Jlabo | Tlpax | crost
Ne Pa3jnenbl/TeMbl apckue/
parop | Thuec | TeJb
n/n JMCHUATLTAHBI Bcero | Jlekny | mpaktu
HBIC Kast Hasl
umn YEeCKue
3aHAT | moAro | pado
3aHSATH
o ust TOBKa Ta
10 Tema 9. Puck-MeHeKMEHT MPOeKTa 6 - 1 - - 4
11 Tema 10. )Ku3HEHHBIN LIUKIT TPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepiieHue npoexra 4 1 4
13 Tema 12. MapkeTHHT poeKTa 4 - 1 - - 4
14 O0630pHOE MPAKTHYECKOE 3aHATHE 6 - 1 - - 2
3auer
Hroro 72 18 54
3.2.3 3aounas popma 00ydeHus
TpyroemkocTs, yac
AynuTopHasi padora
Camo
Cemun
Jlabo | Ilpax | crost
Ne Pa3nenni/Tembl apckue/
parop | Thuec | Telb
n/n JUCHUILTHHBI Bcero | Jleknn | mpakTtu
HBIC Kast Hasl
WU | YECKHe
3aHAT | moAro | pado
3aHATH
a ust TOBKa Ta
1 Bgenenme. 6 2 4
VYrnpaBieHue NpoeKTaMu Kak HaydHas
TUCIUIUIMHA U TIpakThuyeckas cdepa
JICSITEIIBHOCTH
2 Tema 1. Yto Takoe npoekT? OCHOBHBIE 6 - 2 - - 4
XapaKTEPUCTUKH MPOCKTA
3 Tema 2. Pa3paboTka KOHIEHIMU 4 - - - 4
NPOEKTa, OCHOBHBIE TPEOOBaHUS K
KOHLIETIINH, TBOPUYECKOE MBIIUICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yOpaBlIeHUs MPOEKTaMU U MPOESKTHON
JIESITEIIbHOCTBIO
5 Tema 4. buszHec-1u1aH npoekTa 4 - - - 4
6 Tema 5. Opranuzanus NpoeKkTa 6 - 2 - - 4
7 Tema 6. Komanga nmpoekra 6 6
8 Tema 7. TaliM-MEHEIPKMEHT IPOEKTA 6 - - - 6
9 Tema 8. Pazpabotka u npuHsATHE 6 - - - 6
YOpaBIEeHYECKUX PEeIICHHA
10 Tema 9. Puck-mMeHe»KMEHT poeKTa 6 - - - 6
11 Tema 10. )KusHeHHBIN UK TPOEKTA 4 - - - 4
12 Tewma 11. 3aBepuienne npoexTa 4 4




TpyroemkocTs, yac
AynutopHas pabora
Camo
CemuH
Jlabo | Tlpax | crost
Ne Pa3jnenbl/TeMbl apckue/
patop | ThYec | Telb
n/n JMCHUATLTAHBI Bcero | Jlekny | mpaktu
HBIC Kast Has
U YecKHe
3aHAT | moAro | pado
3aHATH
o ust TOBKa Ta
13 Tema 12. MapkeTuHT poekTa 4 - - - 4
14 O0630pHOE MPAKTHYECKOE 3aHATHE 6 - 2 - - 4
3auer
Hroro 72 8 64

3.3 CopepkaHue TUCHUNIHHBI

Beenenue. YnpapiieHue NpOEKTaMU B MaTEpUATIOBEICHUM KaK HaydyHas AUCLMILIMHA U
npakTudeckas cepa AesaTeIbHOCTH.

OCHOBHBIE MOHATHUS AMCLUUIUIMHBI YIPABICHHUS HPOEKTaMU. YIIPAaBICHHE MPOEKTAMU U
IIPOEKTHAsl JESATENIbHOCTh B COBPEMEHHOM MHpE: 3HAU€HHE Ui Pa3BUTUS HAYyYHO-TEXHHYECKOTO
nporecca M 0o0LecTBa, 0COOEHHOCTH OpPraHM3alMU MPOEKTHOM JesATeIbHOCTH, MUPOBOW OIIBIT.
OcoOeHHOCTH IPUMEHEHHUSI TPOSKTHOTO 00y4YeHHS B c(hepe BHICIIETO HHKEHEPHOTO 00pa30BaHUs U
BJIMSIHUE TPOEKTHOro oOydyeHHMsl Ha MpOo(eCcCHOHAIBHYI0 KOHKYPEHTOCIOCOOHOCTb. UTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTa. [IpoeKT kak 0OBEKT ynpaBlIeHUSI.

Tema 1. Yto Takoe npoekT? OCHOBHBIE XapaKTEPUCTUKH MPOEKTA.

Knaccugpukanus mnpoekToB, mNpu3Haku Kkiaccudukauuum mnpoektoB. llenm co3manus
npoekToB. VcTopus pa3BuTHs YTpaBlieHHS TPOEKTaMU B paauoTexHuke. IIpoekT kak oOBekT
yIpasiieHUs. MeTON0NOrYsl yIIPABICHUS IPOEKTAMHU.

Tema 2. Pa3zpaGoTka KOHLENIMM NPOEKTa, OCHOBHbIE TpeOOBaHUS K KOHLEMIIHH,
TBOPUYECKOE MBIIIICHHE.

[IpoexT kak crnoco0 yAOBIETBOPEHUs COLMANBbHOM noTpedHOoCTH obmiecTBa. Maes npoekra:
dbopmanuzanys uieu, arbTepHATHBEI, MapaMeTpbl oTOopa. KitoueBas naes

Tema 3. OcHOBHBIE 3aKOHOMEPHOCTH OpraHM3alMM IpOLEcca YIpPaBICHUS NPOEKTaMH U
IIPOEKTHOM J1€ATENBHOCTBIO.

[TpoekT kak cucteMa (KapTa MpoeKTa, NachopT MPOeKTa, CTPyKTypa mpoekTta). [InmoraxxHblit
IIPOEKT

Tema 4. busnec-mian npoexra.
TpeboBanus k copepxaHuio OM3HEC-TUIaHa, BUAbI Ou3Hec-1aHa. OCHOBHBIC pa3/ielibl U HX
xapakTepucTuku. OIeHKa MPUBICKATSIIEHOCTH OU3HEC-TIIaHa JIJIt THBECTOPOB.

Tema 5. Opranuzanus NpoeKTa.

Opraam3anys MpPOoeKTHON naesaTrenbHOCTH. OIeHKa PEecypcoB M PECypcoOOeCredeHHOCTH
npoekTa. Buemnss cpena npoekta. Creiikxonnepsl. BHyTpenHss cpeaa nmpoekra, popMupoBaHue U
YIIpaBJICHUE BHYTPEHHEUN Cpeioi MpOeKTa.

Tema 6. Komanaa npoekra.
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OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAaHIBl MPOEKTa, COLMAIbHBIE POJIH.
TpeboBaHUs K KOMIIETEHTHOCTH YYaCTHUKOB KOMaHZbl. JKHM3HEHHBIH IMKJI KOMAaH[Ibl IPOEKTA.
Opranu3zalinoHHast KyJabTypa pOeKTa.

Tema 7. TaliMm MEHEKMEHT MPOEKTA.

TailM-MeHePKMEHT MPOEKTa — 3TO METOJAbl yrnpaBieHHUs BpemeHeM. [[ist oGyuaromierocs —
TEXHUKH CaMOOpPTaHU3allMU U yrpaBiieHus cobor. TallM-MEeHEeIKMEHT MOMOTaeT 4YeJIOBEKY WIH
KOMIIAaHUM TUJIAHUPOBATh BpPeMsi U HKOHOMUTH pecypchl. Uem Oolbllie 3ayMaHHOTO W YETKO
CIUTAHUPOBAHHOT'O MBI YCTIEBAEM CJIENIaTh, TEM BBIIIE KAYECTBO HAIIeH pabOThI U )KU3HHU.

OCHOBHBIE TEXHOJOTWH IUIAHWPOBAHUS BPEMEHM M YIpaBlieHHWs. Bpems Kak oauH U3
[JIaBHBIX PECYPCOB MPOEKTa. BpeMeHHbIe OrpaHMYeHUs TPOEKTA, TuarpamMma [ anra.

Tema 8. Pa3paboTtka u npuHATHE yIPaBIEHYECKUX PEILICHUM.

VYpaBileHYECKOE PELIEHUE MPEATIONATaeT CPAaBHUTEIBHYIO OLEHKY psla aJbTEPHATUBHBIX
BapHaHTOB M BBIOOP M3 HUX ONTUMAIBHOIO, B HaWOOJBIIEH CTENEHH OTBEYAIOIIEr0 MHTEpecam
npoekTta. Pa3paboTka W TNpHHATHE YOPaBICHYECKHX peIIeHWH B mporecce pa3paboTKu U
peannzanuu npoekta. Buabl (kiaccudukaiys) yrnpaBlIeHYECKUX pPelleHn, OCHOBHbIE TEXHOJIOTUU
NPUHATHS  YOPABJICHYECKHX pelieHuid. MeTtoasl oueHKd 3(PQPEeKTUBHOCTH YyNpPaBIEHUYECKUX
penieHui.

Tema 9. Puck-MeHEHKMEHT MPOEKTA.

[Moprdens puckoB mpoekra u ero GopmupoBanue. JlomycTumbie/ HEIOMYCTUMBIC
nokazareyn puckoB. OIeHKa PUCKOB MPOEKTa U COBPEMEHHBIE TEXHOJOTUM YTPABJICHUS PUCKAMH
npoekTta. BiusHME pPUCKOB Ha TMpollecC peanu3aldyd MpOoeKTa (CTOMMOCTh, PECypchl U T.1.)
Knaccudukanmsi HHBECTUITMOHHBIX PUCKOB. YTIpaBICHUE PUCKAMHU TTPU HHBECTHPOBAHUH.

Tema 10. )Ku3HeHHBIN UK TPOEKTA.

JKu3HEHHBIN UK TPOEKTa - 3TO MOCIEeN0BATEIbHOCTh 3TAIOB, Yepe3 KOTOPbIE MPOXOMISAT
IPOEKTHl OT MHULMALMY [0 3aBEPLICHUs] HE3aBUCUMO OT UX cnenuduku. YeTkoe NOHUMaHUEe 3TUX
¢da3 MO3BOJAET MEHEIKEpPaM U PYKOBOJIUTENSIM MAaKCHUMaIbHO 3(P(PEKTUBHO KOHTPOJIUPOBATH
npoekThl. OCHOBHBIE CTaAMM >KM3HEHHOIO IUKJIA MPOEKTa, UX XAPAKTEPUCTHKH U (YHKIHUH.
VYnpaBieHue ;KU3HEHHBIM I[IUKIIOM MTPOEKTA.

Tema 11. 3aBepuieHue IpoeKTa.
3aBepIIeHne MPOCKTA: OCHOBHBIE 3aKOHOMEPHOCTH U cTaauu. OueHka 3(P¢GeKTHBHOCTH
npoekTa. ColMaabHbII U SKOHOMHUYECKUH 3((EKT OT peann3aluy NpoeKTa.

Tema 12. MapkeTUHT NpOEKTAa.

MapkeTHUHIrOBOE COIMpPOBOXKJIEHHWE TNPOEKTa W IIECTh COCTABJISIONIUX: MapKETHHTOBbBIC
UCCIeIOBaHus; pa3paboTKa CTpaTeTMd MapKeTHHTa; (OPMUPOBAHME KOHIICTIIMM MapKEeTHUHIa;
rporpaMMa MapKEeTHHTa MPOEeKTa; OI0/KET MapKeTHHra MPOEKTa; pealn3alusi MEPONpPHUITHI IO
MapKeTUHTY MPOEKTa.

3.4 TemaTnka CeMHHAPCKUX/NIPAKTHYECKHUX H J1a00PATOPHBIX 3aHATHI

3.4.1 CemuHapcKHe/IPAKTUYECKUE 3aHATHS

3.4.1.1 Cemunapckoe/npaktuueckoe 3aniartue 1 k Teme BBenenue. YpapieHue npoekTamMu
B MaTE€pHAJIOBECHUN KaK Hay4YHas AUCLUUIUIMHA U IPaKTU4ecKas cdepa AesTeIbHOCTH.
[IpencraBienue mpenojaaBaress, MPOBEpKa COOTBETCTBUS y4eOHOM Ipymmbl U KOJIMYECTBA
CTyAeHTOB B Heill. DOpMHpOBaHME OKOHYATENIBHBIX CIMCKOB CTYAEHTOB C 3J. MOYTOBBIMHU
aapecamu. OOCyKIEeHHUE:
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- (¢opmaTa yueOHBIX 3aJaHUI MHIUBUYaJTbHBIX, KOJUIEKTUBHBIX;
— TeM pedepaToB/3cce Mo AUCHUIUTHHE « Y TIpaBICHHE MPOSKTaMID;

— OpraHM3anus M MPOBEJCHNE TEKYIIEro KOHTPOJIS 3HAHUH 00ydaromuxcs B popme orpoca.
Br16op Temsl pedepara/scce, mpeacTapisionero co0oi KpaTkoe U3M0KEeHHE B MUCbMEHHOM
BUJI€ TIOJYYEHHBIX PpE3yJbTaTOB TEOPETUYECKOI'O aHalU3a OIPENENCHHOW Hay4yHOH (ydeOHo-
HCCIIEIOBATEIbCKOI) TEMBI, I/I€ CIYIIATeNb PACKPBIBACT CYTh HUCCIECIYEMON MPOOIEMBI, IIPUBOANUT
pa3IUYHbIC TOUYKU 3PEHHUS, a TAKXKe COOCTBEHHBIE B3TJIsI/IbI HA HEE.
VYTouHEeHnE TeMAaTUKH pedepaToB U BBHICTYNAIOMINX K 3aHATHIO 2.

3.4.1.2 Cemunapckoe/mpaktudeckoe 3aHsATHe 2 K Teme 1. Yrto Takoe mpoekT? (OCHOBHBIE
XapaKTEPUCTHKHU MTPOCKTA.
OOcyxieHne TOHSATHUS MPOEKT, eJdel M 3aJad YNpaBlIeHUsS MPOCKTAMHU; HTANOB MPOEKTa U X
BhITIOJTHEHHE. V3yueHne CyecTBYIONMX MEXIyHAPOAHBIX U POCCUUCKHUX acCOLHUAIUI YIIpaBIeHUS
npoeKkTaMu. MexyHapoAHbIE U HAIIMOHAIbHBIC CTAHJAPTHI YIPABICHUS MIPOSKTAMH.

Opranu3zaiys U NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUWM oOydaromuxcs B popme ompoca.
3acnymuBanue pedepaTtoB 1Mo TeMe 3aHATHS. Y TOYHCHHE TeMATHKH PedepaToB U BBICTYMAOIINX K
3aHATHIO 3.

3.4.1.3 CemuHapckoe/mipakTuueckoe 3aHaTHe 3 K Teme 2. Pa3paboTka KOHIIETIIIMH IPOEKTa,
OCHOBHBIEC TPeOOBAHUS K KOHIICTIIHH, TBOPYECKOE MBIILIICHHUE.

OOcyxeHre KOHIENIMH TMpoekTa. M3ydeHue OCHOBHBIX TpEeOOBAaHUN K KOHIICHIIHH.
TpeboBanus k ee copepxanuto. PazpaboTka KOHIIETITUN YCIOBHOTO MTPOEKTA.

Opranuzanys ¥ NpOBEACHUE TEKYIIEro KOHTPOJIS 3HaHM oOydJaromuxcs B popme ompoca.
3aciymuBanue pedepaTtoB o TeME 3aHATHSA. Y TOUHEHHE TeMaTHKUA peepaToB U BHICTYMAIOMIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktiuueckoe 3aHsatue 4 k teme 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBICHHUS
MIPOEKTaMHU U MPOEKTHON JEeSTEIbHOCTHIO.

OOcyxeHne TepMHHA «IPOEKTHas JeSTeNbHOCThY, BBIABICHHE 3aKOHOMEpPHOCTEH B
YIpaBJICHUU MPOEKTOM. UTO Takoe >KM3HEHHBIH UK MpoekTa: ero (as3el u sransl. OcobeHHOCTH
yIpaBJIEHUS] KU3HEHHBIM LUKIOM TMpoekTa. [lapamerpsl M XapaKTEepUCTHKH IMPOEKTHBIX pPadoT.
Mogenu 1 cTpaTeruy ynpaBieHUs! IPOEKTaMU.

Opranu3anus ¥ NpoBEJEHNUE TEKYIIEro KOHTPOJIs 3HaHUM o0ydaromuxcs B popme orpoca.
3acnymnBanue pedeparoB MO TEME 3aHATUS. Y TOUHEHUE TEMATHKU pedepaToB U BHICTYHAIOMIMX K
3aHATHIO 5.

3.4.1.5 CemmHapcKoe/MpakTHUECKOE 3aHATHE 5 K TeMe 4. bu3Hec-TuTaH mpoeKTa.

OO6cyxneHre MoHATHs OU3HeC-TIaH mpoekTa. [Iporiecchl U ypoOBHU TUIAHUPOBAHUS ITPOCKTA.
B3anMocBs3p  (hyHKIMIA yHpaBiICHUsS MPOEKTOM M Ou3Hec-TutaHa. [IpomeccHBld MOmXox K
YOpaBIEeHUIO MpoeKToM. I[lpuHnuner 3QQPEeKTUBHOTO YIpaBieHHUS MPOCKTOM. bH3HEC-TUIaH u
MOCJICIOBATEIIBHOCTD ATANOB YIPABICHUS IPOCKTOM.

Opranuzanys 1 IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHUK o0ydJarommxcsi B opMe orpoca.
3aciymmBanue pedepaToB 1Mo TeMe 3aHATHSA. Y TOUHCHHE TEMATHKH pedepaToB U BBICTYMAIOIIUX K
3aHATHIO 6.

3.4.1.6 CemuHapckoe/mpakTuieckoe 3ausaTue 6 k teme 5. Opranusanus IpoeKTa.

OOcyxeHue MOHATUSA OpraHM3anus NpoekTa. [IpoeKTHBIM aHanmM3: CTPYKTypa U COCTaB.
Kpurepun onenku u ordopa mpoekrta. Pa3paboTka muccuwu, neneil u 3amgad npoekra. [Ipasuia
IOCTpOECHUS JiepeBa Leseil. Peccypco-obecnieuenue mpoekra: TpeOOBaHUS K HEMY .
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Opranuzanys ¥ NpOBEACHUE TEKYIIEro KOHTPOJIS 3HaHMM 00ydJaromuxcs B popme ompoca.
3aciymuBanue pedepatoB o0 TEME 3aHATHSA. Y TOUHEHHE TeMaTHKUA peepaToB U BHICTYMAIOMIUX K
3aHATHIO 7.

3.4.1.7 Cemmnapckoe/mpakTryeckoe 3ausatue 7 k teme 6. Komanma mpoekra.

OcHoBHbIE TPUHIUIBL (HOPMHUPOBAHHS KOMaHIbl TpoekTa. OCHOBHBIE 3aKOHOMEPHOCTH
pa3BHUTHS KOMaH/BI. YTIPaBICHHEC KOMMYHHUKAITUSIMU B KOMaH]IE.

Opranuzanys ¥ NpoBeACHUE TEKYIIEero KOHTPOJIS 3HaHM oOydaromuxcs B popme ompoca.
3acnymuBanue pedepaTtoB 1Mo TeMe 3aHATHS. Y TOYHCHHE TeMATHKH PedepaToB U BBICTYMAOIINX K
3aHATHIO 8.

3.4.1.8 CemuHapckoe/mpakTuyeckoe 3ausatue 8 k reme 7. TaliM-MeHEPKMEHT TIPOCKTA.
OOcyxIeHHEe TIOHATHUS TalM-MEHEDKMEHT MTPOEKTa KaK METO/1a yIpaBJieHus: BpeMeHeM. J[iist
o0ydJaromerocsi — Kak TeXHUKa CaMOOPTaHU3AINK U YIIpaBlieHus: co0oi. [itannpoBanne BpeMeHu U
AKOHOMHSI PECYPCOB B YIIPABJICHUU IIPOCKTOM.
Opranuzanys ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HAHMI 00yJaromuxcs B popme ompoca.
3aciymmBanue pedepaTtoB 1Mo TeMe 3aHATHSA. Y TOYHCHUE TEMATUKU pedepaToB M BHICTYMAIONINX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpakTruueckoe 3anarue 9 k teme 8. Pa3paboTka v NpuHATHE YIIPaBICHYECKUX
PELLICHUN.

OOcyxJieHne yMpaBIEHYECKOTO pEIICHWs Ha OCHOBE aHaim3a 0e3yOBITOYHOCTH,
BO3MOYKHOCTH €r0 MPHUHATHS B YIpaBlIeHUHM MpoekToM. Touka Ge3yObiTouHoctu. OOCyxaeHue
IJJAHUPOBAHUS ACCOPTHMEHTA M aHAJIM3a aCCOPTUMEHTHOW NONUTUKH. [IpnHATHE pemeHui mno
1eHooOpa3zoBanuto. OOCykIeHUe 3a/1a4 ONIEPaTUBHOTO U MEPCIEKTUBHOTO XapaKTepa B MPOEKTE.

Opranuzanus ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popme ompoca.
3aciymmBanue pedeparoB 1o TeMe 3aHATUSA. Y TOUHEHUE TeMAaTUKU pedepaToB U BBICTYMAIOMINX K
3a"aTuio 10.

3.4.1.10 Cemunapckoe/mpaktaueckoe 3ausitue 10 k teme 9. Puck-MeHeDKMEHT MPOEKTa.

OOGcyxJeHne pHUCK-MEHEKMEHTa MPOEKTa KaK MOCTOSHHOTO Ipolecca, elb KOTOPOro
ONpeAeNuTh U MPEeNOTBPATUTh PUCKU JHOO MHUHUMHU3HUPOBATh HX  TOCIEACTBUS IS
npoekTta. OOcCyXJeHHEe WHBECTUIMOHHOTO pPHCKAa KaK BO3MOXXHOCTH YAaCTUYHOM WM TOJHOU
MOTEpU  WHBECTOPOM  COOCTBEHHBIX BIOkeHUH. OOCyXJeHHe HeauBepcU(pUIMPYeMbIX
(CMCTEeMHBIX) PHCKOB: PbIHOYHBIH, PHCK H3MEHEHHs] NPOLEHTHBIX CTaBOK, BAJIOTHBIM,
HHPIAUUOHHBIH moauTHYeckui. OOcyxaenne auBepcuUUMPYEMbIX (HECHCTEMHBIX)
PHCKOB: [€JIOBOro, (PMHAHCOBOro, omnepanuoHHoro. QOO0cyxkaeHHe MeTOAOB OLCHKH
HHBECTHLHOHHBIX PUCKOB: 3KCIIEPTHOI0 MeTO1a, METO/Aa AHAJIN3a, METOAAa AaHAJIOTHil, MeTO/AA
KOJIMYEeCTBEHHOH OLICHKH.

Opranuzanus ¥ NpoBeACHUE TEKYIIEro KOHTPOJIS 3HaHUM oOydaromuxcs B popme ompoca.
3aciymmBanue pedeparoB Mo TeMe 3aHATUSA. Y TOYHEHUE TeMAaTUKU pedepaToB U BBHICTYNAIOMINX K
3a"aTuio 10.

3.4.1.11 Cemunapckoe/npaktudeckoe 3anstue 11 k reme 10. )Ku3HeHHBIN UK MPOEKTA.

OO6cyxaeHrue S>KM3HEHHOTO IMKJIa TMpoekTa. JKU3HEHHBIH I[MKJI TPOEKTa TOMOTaeT:
YVIAYUYIIUTh KOMMYHHKAIIMIO MEXAY KOMAHIOM W 3aKa3uhMKaMu; OBITh YBEPEHHBIM, YTO IIEJh
JOCTH)KMMA C TIOMOLIBIO JOCTYIHBIX PECYpPCOB; YIPaBIATh PUCKAMU M MHHHUMHU3UPOBATH UX.
O6cyxnenne (a3 JKU3HCHHOTO MWKIA TPOEKTa: WHUIMAIMUS, IUIAHWPOBAHHWE, WCIOJIHEHUE,
KOHTPOJIb, 3aBEPILIECHUE.

Opranuzanys ¥ MPOBEACHUE TEKYIIEro KOHTPOJIS 3HAHHW 00yJaromuxcs B popme ompoca.
3acnymBanue pedeparoB 1Mo TeMe 3aHATHS. Y TOYHEHHE TeMAaTUKH pedepaToB U BHICTYMAIOIINUX K
3aHsATHIO 11.
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3.4.1.12 Cemunapckoe/mpaktaueckoe 3anstue 12 k teme 11. 3aBepiienne npoekra.

OOcyxaeHnue 3aBeplIeHUs] IPOEKTa KaK 3aKIIOYMTEIbHOIO JTala €ro >KU3HEHHOro IMKIIA,
pe3yabTaToOM KOTOPOTo ABIISAETCS MOJTBEPKICHUE " JIOKYMEHTaJIbHOE
oopmieHne 3aBeplIeHHs] BCeX pabOT MPOEKTa M OKOHYATEIbHOE pa3pelleHHe BCEX CIOPHBIX
BOIIPOCOB MEXIY 3aWHTEPECOBAHHBIMU CTOpPOHaMHM mpoekTa. OOCyXAeHHE CIIEHApHEB 3aKpPbITHS
NPOEKTA:

— €CTEeCTBEHHOE 3aBeplIeHHE MPOeKTa (IPOMCXOAMT, KOIJa MPOEKT JOCTHUTaeT CBOMX KOHEUHBIX
1eNei U 3aKphIBaeTCs €CTECTBEHHBIM 00pa3oM B CPOK);

— HEECTECTBEHHOE  3aBeplIeHWEe  MpoekTa  (MPOUCXOIUT, KOrJa  MPOEKT  JOCTUTACT
MPESKICBPEMEHHOTO  3aBEpIICHHs] 10 pPa3IHYHBIM TMpPUYNHAM: (UHAHCOBBIM; HW3MEHEHUSIM
PBIHOYHOM CHUTyallud; MOpocy€raM TMpH IUIAHUPOBAHWM U B XOJI€ peau3alid MPOeKTa;
BO3HUKHOBEHUS yCIIOBH,

KOTOpBIE JIENAI0T Pealn3alliio MPOEKTa JIJIsl HHBECTOpa OeCroe3HO).

OO6cyxnenue anaropurma 3aBepiieHus mpoekrta. OOCykaAeHHE U3MEPEHUsT OICHKU COIUATBHOM
3HAaYUMOCTHU TIPOEKTA.

3acnymuBanue pedepaToB 10 TeMe 3aHIATHS. Y TOUHECHUE TEMAaTUKA PeepaToB M BHICTYIIAIONMINX K
3aHATUIO 12.

3.4.1.13 Cemunapckoe/mpaktaueckoe 3ausatue 13 k teme 12. MapKeTHHT MpoeKTa.

OOcyxieHre BHEITHETO W BHYTPEHHEro MapKeTHHTra MpPOeKTa. PaccMOTpUM MapKeTHHT B
JBYX acIleKTax: cojepaHHe MapKeTHHra IPOEKTa M peau3allisg MapKeTHHra Ha pa3iIM4HbIX
JTamnax ero >KU3HEHHOTo Hukia. OOCyX IeHUE MIECTH COCTABISIONIMX MAPKETUHIa: MApPKETUHTOBBIC
UCCleIoBaHus; pa3paboTKa CTpaTeruu MapKeTUHra; (OpMUPOBAHHME KOHIICTIIMM MapKEeTHUHIa;
mporpaMMa MapKeTHWHTa TPOEKTa; OI/HKET MApKETHHTa MPOEKTa; peau3amusi MEPONPHUSITHH T10
MapKEeTHUHTY MpoeKTa. Mozenb KU3HEHHOTO LIMKJIA MPOAYKUMU KaK OJUH W3 Ba)KHBIX AJIEMEHTOB
KOHILICTILIMY TPOEKTA.

3acnymuBanue pedepaToB 10 TEME 3aHATHUSI.

3.4.1.14 Cemunapckoe/mpaktrueckoe 3ausatie 14. O030pHO€E MPAKTUYECKOE 3aHSATHE.
O0630pHOE MpPaKTUYECKOE 3aHATHE: MPOEKT KakK 00beKT ymnpaieHus.Opranuzauus u
IPOBE/ICHUE TEKYILEro KOHTPOJIS 3HaHUI oOydaronuxcs B popme orpoca.

3.4.2 JIabopaTopHbI€ 3aHATHS
(Yka3bIBalOTCs TEMBI 3aHATHI ¢ IepedyHeM JIabopaTOpHBIX padoT)
JlaboparopHble 3aHATHS HE MIJIAaHUPYOTCS.

3.5 TemaTuka KypCOBBbIX IPOECKTOB (KypPCOBBIX padoT)
KypcoBble npoexTs! (KypcoBble paboThl) HE IJIAHUPYIOTCS.

4 Y4eOHO-MeTOAUYECKOE M HHPOPMALIMOHHOE O0ecriedeHue
4.1 HopmatuBHbie 1okyMeHTbI M1 'OCThI
HopmatuBuple gokymeHTel U ['OCTsl mnpuM uW3ydeHHMH JAMCLUMIUIMHBL — HE
ucnosnp3ytorcs. OOyuaroniyecss IpU HU3yYE€HUU JUCIHUILIUHBI MPU HEOOXOIUMOCTH MOTYT
BOCIIOJIB30BATLCA OTPACIICBBIMU HOPMATUBHBIMH JOKYMCHTAMU U I'OCTamu.

4.2 OcHoBHas JUTEpaTypa
1. Bep3yx, 3. YmpapineHue npoekTaMu: yCKOPEHHBIH Kypc 1o nporpamme MBA / 3. Bepayx.
- M.: Inanektuka, 2019. - 480 c.
2. banamos, A.M. YnpasneHue npoekTamu: YUEOHUK M TPAKTUKYM JUIsl aKaJIeMHYECKOTO
OakamaBpuata/A.U. banamos, E.M. Porosa, M.B. Tuxonosa u ap.- Jlro6epust: FOpaiit, 2016.-
383c.
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3. 3y0, A.T. YnopaBneHue mnpoeKkTaMu: YUeOHUK M TPAKTHUKYM JUIS aKaJeMHYeCKOTrO
OakanaBpuata / A.T. 3y0. - JIro6epupr: FOpaiit, 2016. - 422 c.

4.3 JlonosiHUTeILHAS JIUTEPATypa

1. busnec. Ilonnas saumkioneaus. — M.: Dkemo, 2012.

2. busnec-sunuknonenus / [Tox pen. P. I'onos. — M.: Jlamkos u Ko, 2012.

3. Mansriii 6uszHec: yue6Hoe nocobue / mox pea. B.S. I'oppunkens. — M.: KHOPYC, 2009.

4. IpennpuaumarenbcTBo: yuebnuk / mox pen. B.S. Topounkens, I'.b. [lonska, B.A.
[IIBanmapa. — 4-¢ u3a.; nepepad. u non. — M.: KOHUTU-ITAHA, 2007.

5. IlpeanpunumaTenscTBO: yueOnuk / mox pen. B.S.I'opdunkens, I'.b.Ilonsika . — 5-e uzn.;
nepepad. u gom. — M.: OHUTU-JAHA, 2009.

6. Heroton, P. Yrpasnenue npoekramu ot A 10 S / P. Hetoton. - M.: Aneniuna [Tabnumep,
2018. - 180 c.

7. OdunuanpHblii caiit denepanbHON CITyKOBbI TOoCcynapcTBeHHOU cratuctuku (Poccrar)
http:/www.gks.ru

8. PocObusneckoHcanTusr http:/www.rbk.ru

9. MHHHUCTEPCTBO NMPUPOIHBIX PECYPCOB U 3KoJoruu PD. http:// www.mnr.gov.ru

10. UncTtutyT nemorpaduueckux ucciueaoBanuii http:// www.demographia.ru

11. TocynapctBeHHOE yIpaBJICHUE. DJIEKTPOHHBII BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sl U MPOrHO3UPOBAHHUE WWW.Prognoz.org www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMHUHHCTPAaTUBHO-YIIPaBICHUYECKUI MTOpTAJL.

14. www.akeu.ru — accouuanus KOHCYJbTaHTOB [0 SKOHOMHKE U YIIPABICHUIO.

4.4 JDneKTpOHHbBIE 00pa3oBaTe/IbHbIE PeCYPChI

1. ITnarpopma nudposoro odpazopanuss Mocnonurexa - https://lms.mospolytech.ru/

2. JInunbiii kabuHeT oOydvaromierocs (mopt¢oino) (BXoa B JUYHBIM KaOMHET pa3MEIIeH Ha
ounmansHOM caiiTe YHUBEpPCTUTETa M BKIIOYAaeT B ce0s MOpT(OIMO CTYAEHTA, HJICKTPOHHBIC
BEJIOMOCTH, PSUTHUHT CTYJCHTOB U 00CCIICYMBACT:

- ukcanuio xoa 00pa30BaTENBLHOTO MPOLECCa, Pe3yIbTaTOB MPOMEKYTOUHON aTTECTAlluU U

pe3yJIbTaTOB OCBOEHUS 00pa30BaTeIbHBIX IPOrpaMM 00yUaroIIuMHUCH,
- bopMUpOBaHUE AJIEKTPOHHOTO MOPT(HoNIHO 00ydYaIOMIEerocs, B TOM YHCJIE C COXpaHEHHE

paboT oOyuarorierocs, pereH3uii U OLEHOK Ha 3TH paboThI;

3. Joctyn k nH(MOPMAIMOHHO-TEIEKOMMYHHUKAITMOHHOM ceTu «HTepHeT»

4. DnexTpoHHble OMOIMOTEKH, BKJIIOYAIOLINE HJICKTPOHHBIE KAaTaJOrd, IMOJHOTEKCTOBBIC
TOKYMEHTHI U 00€CTICYMBAOIINE TOCTYTI K y4eOHO-METOJMUECKUM MaTeprataM

5. Cucrema «AnTHIIaruaT» - https://www.antiplagiat.ru/

6. Cucrema «POLYTECH systems» o6ecrnieunBaeT HHPOpPMAIIIOHHOE, JOKYMEHTAIbHOE
ABTOMATHU3UPOBAHHOEC COIIPOBOXICHUC O6p3.30BaTCJ'IBHOF0 mpounecca.

4.5 JIMueH3MOHHOEe U CBOOOJHO pacnpocTpaHsieMoe MPporpaMMHoOe

o0ecneyeHnme
1. [Tporpammer makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMenHnbie npodeccnoHaJbHbIe 0a3bl JAHHBIX U HH(POPMAIUOHHBIE
CIIPaBOYHbIE CUCTEMbI

1. CIIC  «Koncynprantllmoc:  Hekommepueckas  UMHTEpPHET-BEPCUS». - URL:
http://www.consultant.ru/online/ (natra o6pamenus: 16.02.2023). — Pexxum goctymna: cCBOOOHBIN.
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5 MarepuajbHO-TEXHHYECKOE ol0ecrevyeHmne

1. AynuTtopus sl IPOBEACHUS MPAKTUYECKUX 3aHATHH.

2. NHTepakTuBHAs JOCKA.

3. KomnrproTepHblil Ki1acc ¢ BbIX010M B MHTEpHET.

4. Ayautopus JUisl TPYNIOBBIX U HHIUBUAYATbHBIX KOHCYJIbTALIUHN, TEKYILIETO KOHTPOJIS U
IIPOMEXKYTOUYHOM aTTecTal|Hy.

5. AyauTopus ISl CaMOCTOSATEILHOM paboTHI.

6. bubnauoTeka, YNTAIBHBIN 3aI1.

6 MeToanuecKue peKOMEHIAUMH

6.1 MeToanyeckue PpeKOMEHJAAUMH [JIsl NPenoJaBaTesisi MO OPraHU3aANUM
00yueHust

JanHbIii pasznmen Hactosmed pabodei mporpamMMbl TpeAHA3HAYeH I HAYMHAIOUIUX
mpernojaBaTesieil ¥ CreluaIiuCcTOB-TIPAKTUKOB, HE UMEIOIIHX OIBITA MPENOJaBaTEIbCKON PabOTHI.

HucuumimHa  «YmpaBieHUe MNpPOEKTaMuW»  SBJISETCS  AUCUUIUIMHOW  4vactu  PVII,
dbopMupyeMoil ydacTHHUKaMH 00pa3oBaTeIbHBIX OTHOMmEHUH Omoka bl«lucuummuas (MoIynn)y -
b1.2 «Yacte, dopmupyeMas ydacTHUKaMH OOpa30BaTENbHBIX OTHOIIECHUN» W o0OecrneunBacT
HayaJbHBIM ATanm (QOpMHUpPOBaHHME KOMIIETEHTHOCTH IO HampasieHuio mnoarotoBku 11.03.01
«Pannorexnuka» npopuis «MHTeMIeKTyanbHas paglodIeKTPOHUKA U MPOMBIIIJICHHBIH HWHTEPHET
BEILIECH».

OcHOBHOE BHMMaHHME B IIPOLIECCE OCBOEHHUS TEM Kypca IPENOAaBaTell0 CIELYET yIEATh
BOIpocaM (OPMUPOBAHUS TOHUMAaHHUSI HOPMBI IPOEKTHOM J1€ATEIbHOCTH.

[Ipn u3yyeHUN MUCIUIUIMHBI HEOOXOIUMO O0ECTIeUYUTh MOHUMAHUE CTYJACHTAMHU CYITHOCTH
MIPOEKTHOM AEATENBHOCTH M NPAKTUYECKOE OCBOEHUE METOAOJOTHHM Pa3BUTHS HHHOBALMOHHOU
UJIeU 10 YPOBHS MacUITaOupyeMoro Ou3Heca.

TeopeTnueckoe HM3y4yE€HUE OCHOBHBIX BOIPOCOB  pa3lElOB  JUCUUIUIMHBI  JIOJKHO

3aKpEIUIATHCS aKTUBHOM MPAKTUYECKOH paboTON B paMKaxX JUCHHUIUIMHBL « Y IpaBICHHUE
npoektamm». s akTMBM3auMu  y4eOHOro  mpolecca  IpHU W3y4YEeHUH
JTUCHUTUTMHBL 3P GEKTUBHO MPUMEHEHHE TEKYIIEro KOHTPOJISl 3HAHUN 00YyJaroIIuXcs B
dbopMe ompoca, a TakKe 3acaylIMBaHNe
pedeparoB 1o TeMe 3aHSTHUS.

B ycnoBusix ~ KOHCTpyHMpoBaHHMS  OOpa3oBaTE€NbHBIX  CHCTEM  Ha  NPUHIMUMNAX
KOMIIETEHTHOCTHOI'O II0AX0/la IPOU30LUIO KOHLENTYyaJbHOE H3MEHEHHE pOJIM IpenojaBaTelis,
KOTOPBIA HapsAy C TPAAULIMOHHOW POJIbI0O HOCUTEINS 3HAHUS BBINOJHIET (PYHKIMIO OpraHU3aTopa
HAYYHO-TIOUCKOBOM paboOTBhl CTYyAEHTa, KOHCYJIbTaHTAa B TpoLeaypax BbeIOOpa, 00paboTku u
UHTEepIpeTauuu UHGOpMauu, HEOOXOIUMOM Ui NPAKTHUECKOro NEWCTBUS M JalbHEUIIEro
pa3BUTHUSA, YTO JOJHKHO OOS3aTENIbHO YUYUTHIBATHCS MPHU MPOBEACHUM MPAKTUYCCKUX 3aHATHH IO
JUCHUIUINHE «YTIpaBIE€HUE TPOCKTaAMMU.

[MoxpoOHOE comepxkaHWe OTACTHHBIX Pa3/IeiOB TUCIHUILUIMHBI «YTPaBIECHUE MPOCKTAMI)
paccMaTtpuBaercs B 11.3.3 pabouel mporpaMmBsl.

TemaTuka NpaKTUYECKUX 3aHATHH MO pa3zesaM AUCHUIUIMHBI U BUAAM 3aHSITHI OTpa)keHa B
11.3.4 paboueit nporpammel. [IpoBeaeHNE MPaKTHIECKUX 3aHATHIA OPUSHTUPOBAH HA:

- U3y4Y€HHUE CNECHHUATM3UPOBAHHON JIUTEPATYPHI U MOMYJISPHBIX MEPUOIUYECKUX U3/IaHUN;

- CIIeUMATU3UPOBAHHBIX HHPOPMAITMOHHBIX CAlTOB;

- (hopMupoBaHHE  HAYYHO-OOOCHOBAHHOTO IOHUMAaHHUS  OCOOEHHOCTEH  yIpaBIICHUS
MIPOEKTOM COBPEMEHHBIX 00YUaIOIINXCS;

- MOCTAaHOBKY ILIeJIeH, OmpeielieHne 3ajay, ITUIAHUPOBAHUE O0XKHIAEMOro pe3yjbTaTa MHpu
3aBEPILICHUH ITPOEKTA;

- MapKETUHTA MPOEKTA.

B n.3.3 ykazaHo TemMaTH4YeCKOE€ cojJepKaHWe auciuuIuimHbel. B 1m.3.4  ykazana
CEeMHUHAPCKHUX/TPAKTUUYECKUX U JTa0OPaTOPHBIX 3aHATHH. [lepeueHb OCHOBHOM M JOMOJHHUTEIBHOM
JUTEpaTypbl U HOBOCTHBIX HH(POPMAIMOHHBIX CaWTOB, HEOOXOAMMBIX B XOJ€ NpenoJaBaHUs
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IUCLUUIUIMHBL «YTIpaBlieHHEe TMPOEKTaMu», NpuBeACH B I.4 HacTosmeld padoueil mporpaMmsl.
IIpenogaBaTennto cielyeT OpPHUEHTHUPOBATh CTYACHTOB Ha HCIOJB30BAHMWE IIPU IOArOTOBKE K
CEeMHUHAPCKUM/TIPAKTUYECKUM 3aHATHAM 10 TUCIUIUITMHE COBPEMEHHOW HAYYHOM JTUTEepaTyphl.

@DOHIBI OLICHOYHBIX CPEACTB I TEKYILEro KOHTPOJIA M IPOMEKYTOYHOM aTTECTALUU
o0yyaroIerocsi MpuBeeHbl B 1.7 paboyeil mporpaMMbl C y4eTOM KOMIIETEHTHOCTHOTO MOAX0/a B
npouecce peanuzanuu OI1.

Onenka (GopM TEKymIEro KOHTPOJIS M IMPOMEXKYTOUHOM aTTecTaldl IpeayCMaTpUBAET
MIOATOTOBKY K 3a4€Ty IO MIPEIJIOKEHHBIM B I1.7.3 BOIIPOCAM.

6.2 MeToanueckue yKazaHus JJ51 00y4alOIIMXCS M0 OCBOCHUIO M CHUIINHBI
[Tomyuenue yrayOJaeHHBIX 3HAHUW MO JUCHUIUIMHE JOCTHTaeTcsi 3a CYeT aKTUBHOM
CaMOCTOsITeNIbHON paboThl oOyuaromuxcs. Beiaensembie gachl 11en1ecoo0pa3Ho UCHOIb30BATh JUIS
3HAKOMCTBA ¢ YYE€OHOW M HAyYHOH JUTEPATypOM MO MpodiieMaM JUCIHUIUIMHBI, aHATN3a HAyYHBIX
KOHILICTIIUH.

B pamkax IuCHUIUIMHBI TPEIyCMOTPEHBI pa3iudHble (POPMbI KOHTPOJISL YPOBHS JOCTHKECHUS
00yYaroImuMHCs 3asiBJICHHBIX HHAWKATOPOB OCBOCHUSI KOMIIETEHIIU.

@opMBI TEKYIIET0 KOHTPOJISI — AaKTUBHOCTh pabOThl Ha TMPAKTUYECKUX 3aHSTHUSAX,
TECTUPOBAHUE.

DopMoif POMEKYTOUYHOTO KOHTPOJIS MO JUCHUUIUIMHE SIBJSETCS 3a4eT B XOJ€ KOTOPOro
OLICHUBAETCS YPOBEHb JOCTIDKEHUS OOYYarOIMMHCS 3asBJICHHBIX HWHIUKATOPOB OCBOCHHS
KOMIIETEHITHH.

6.2.1 Mertoanueckue yka3zaHus 10 OCBOCHUIO AUCIUILIHBI.

CeMUHapCKUE/MPAKTUYECKUE 3aHATUS TMPOBOJAATCS B COOTBETCTBUU C COJEp)KAHHUEM
HacTosmel paboueld mporpammel B oduiaiiH ¢opmate. [locerenne ceMHHAPCKUX/TPAKTHUECKUX
3aHATUUN ABISETCS 005S3aTEIbHbBIM.

[IpoBeneHne CeMUHAPCKUX/TIPAKTHUECKUX 3aHATHA 1O AMCUUIUIMHE «YTIpaBlIeHUE
MIPOEKTaMU» OCYILIECTBISETCS B CIeAYOMUX hopmax:

—  0IpocC MO MaTepuagaM, paCCMOTPEHHBIM Ha JIEKIUAX U U3yUYEHHBIM CAMOCTOSATEILHO 110
PEKOMEHI0BAaHHOM JIUTEPATYpE;

— aHanu3 1 00Cy>KJEeHHE BOIIPOCOB IO TEME 3aHATHS;

— mpenctaBieHue pedepara/scce;

—  KpaTKoe BBICTYIUIEHHE 10 TeMe pedepara/scce U OTBEThI Ha BOIIPOCHI.

AKTHBHOE y4acTHE B CEMHHAPCKUX/TMPAKTHUECKUX 3aHATHUSAX SIBISETCS 00s3aTENbHBIM.

[TonroroBka K TMPaKkTUYECKHUM 3aHSATUSM O0s3aTE€IbHO BKIIOYAaET B ce0sl M3y4yeHHE
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuajga M pPEKOMEHJOBAHHOM JIUTEpaTypbl A aJeKBATHOTO
MOHMMAaHUS YCJIOBHSI W croco0a BBIMOTHEHUS 3a/laHui, 3alTaHUPOBAaHHBIX IPENoJaBaTeieM Ha
KOHKPETHOE IIPAKTHUUYECKOE 3aHATHE.

6.2.2 Meroanueckne yka3aHus K BHEAYIUTOPHOU CaMOCTOSITEIbHON paboTe.

CamocrosTenbnas  paboTa  SBIAETCS OCHOBHBIM  BHIOM palOTBI 10  OCBOEHHIO
TEOPETUYECKUX MaTepUasioB Kypca U NPUOOPETECHHUIO TPYIOBBIX HABBIKOB BO BpEMsi, CBOOOJHOE OT
00s3aTeNbHBIX YYEOHBIX 3aHATHH. TEOPETUYECKOTO MaTepuana U TNpHOOpeTeHHne TpedyeMbIX
HaBBIKOB B pamkax llenb camocTosATelbHOW pabOThl — MPAKTHUYECKOE YCBOEHHE O0YYaroIUMUCS
KOMIIETECHIIUH.

CamocrositenbHas paboTa oOydaromierocs HaJ YCBOGHHEM YydeOHOro Marepuana Io
y4eOHOH NUCIMIUIMHE MOYKET BBIMOJHATHCS B OMOMMOTEKe YHMBEpPCHTETa, y4eOHBIX KaOWHETaXx,
KOMIIBIOTEPHBIX KJlaccaX, a TakkKe B JOMAaIHMX YyciaoBusax. ConepkaHue U KOJIUYECTBO
CaMOCTOSITENIFHOW pabOThl O0YYaromIerocsi ompeaessercs y4eOHOW NporpaMMol JHUCIUILTUHBI,
METOAMYECKUMH MaTepuallaMy, IPAKTUYECKUMHU 3aJaHUAMU U yKa3aHUSMU IPeroiaBaTels.

W3yyeHre OCHOBHOW W JONOJHUTEIBHOU JUTEPATYPBI IO JUCLUIUIMHE IPOBOAMUTCS Ha
pEryJIsipHOM OCHOBE B pa3pe3e KakIOW TeMbl AJIs MOATOTOBKU K IIPOMEKYTOYHOM aTTecTaluu 1o
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JTUCHUIUINHE «YTpaBiieHue npoektaMu». CIHUCOK OCHOBHOM M JIOMOJIHUTENBLHON JIMTEpaTyphbl IO
JTUCITUTIIMHE TIPUBECH B 1.4 HACTOSIICH pabodeil MporpaMMBl.

I[HonaroroBka K OpPakTUYECKOMY 3aHATUIO. [IpakTHdeckue 3aHsITHS MO3BOJSIOT Pa3BUBATh y
oOy4arolerocsi TBOPYECKOE TEOPETHUECKOE MBIIUIEHUE, YMEHHE CaMOCTOSITEIbHO H3y4yaTh
TUTEpaTypy, aHATU3UPOBATh MPAKTHKY; y4aT YETKO (POPMYIUPOBATH MBICIH, BECTH JUCKYCCHIO, TO
€CTh UMEIOT HUCKIIFOYUTENIBHO Ba)KHOE 3HAYEHNE B PA3BUTHH CAMOCTOSATEIbHOTO MBIIIJICHUS.

[TogroroBka K MpakTUYECKOMY 3aHSATUIO BKJIOYaeT JBa drtana. Ha mnepBom 3tame
0OyJaroIuiics IUIAHUPYET CBOIO CaMOCTOSITENIbHYIO paboTy, KOTOpasi BKIIIOYAET: YSACHEHUE 3aJJaHus
Ha CaMOCTOSITEIbHYIO paboTy; MOJ00p OCHOBHOM M JONMOJHHUTEIBHON JUTEpaTyphl, COCTABICHUE
wiaHa paboThl, B KOTOPOM ONPENENSIIOTCS OCHOBHBIE IYHKTBI MPEICTOSIIEH MOJIrOTOBKH.
CocraBiieHre TUIaHA JUCIUTTMHUPYET U TOBBIIIAET OPraHU30BaHHOCTH B padoTe.

BTtopoii 3Tan BKIIFOYaeT HEMOCPEACTBEHHYIO TOATOTOBKY K 3aHITHIO, KOTOPAsi HAUMHAETCS C
M3y4YeHHs] OCHOBHOHM M JOMOJIHUTENbHOM nuTeparypbl. Ocoboe BHUMAaHUE MPU 3TOM HEOOXOAUMO
o0paTuTh Ha COJEp>KaHUE OCHOBHBIX MOJOXEHUI U BBIBOJIOB, OOBSCHEHUE SBIICHUN U (PAKTOB,
YSICHEHHE IPAKTUYECKOTO0 IPUIIOKEHUS PACCMAaTpPUBAEMBbIX TEOPETUUYECKUX BOINpocoB. Jlamee
clieqyeT MOJATOTOBUThH TE3UCHI IS BBICTYIUJICHHM MO BCEM Y4YEOHBIM BOINPOCAaM, BHIHOCUMBIM Ha
MPAKTUYECKOEe 3aHATHE WM M0 TeMe pedepara, BRIHECEHHON Ha 3aHsATHE, IPOAYMaTh MPUMEPHI C
LEJIBI0 00ECTICUCHHS TECHOM CBSI3U M3YYaeMOM TEMBI C PEaTbHOU KU3HBIO.

["'0TOBSICH K BBICTYIUICHHIO B paMKaX MPAKTHUECKOI0 3aHSTUSI, TPU HEOOXOAUMOCTH CIEAyeT
00paTUTHCA 32 IOMOIIBIO K MPENOaBaTeNo.

MeTonnyeckne yka3zaHus 10 MOATOTOBKE K NPOMEKYTOUYHOH aTTecTalun

[IpomexxyTouHast arrecTanus MO AUCHMIUIMHE «YTpaBICHUE IPOEKTaMU» MPOXOAUT B
¢dopme 3auera. [IpumepHBIi mepedyeHb BOMPOCOB K 3ayeTy MO JUCIHUIUIMHE «YTpaBieHHUE
NPOCKTAMW» M KpPUTEPUU OLIEHKH OTBETa OOydYarollerocss ais IeNieil OLEHKH JOCTHKEHHUS
3asIBJICHHBIX HMHJIUKATOPOB C(HOPMHUPOBAHHOCTH KOMIETEHIMH TpuBereHsl B coctaBe POC mo
JTMCLUIUIMHE B I1.7 HacTosIel pabodel mporpaMMsl.

OOyyaromuiics JOMyCKaeTcss K MPOMEXKYTOUHOM aTTecTalMM [0 JUCUUIUIMHE BHE
3aBHCHMOCTH OT P€3yJIbTaTOB TEKYILErO0 KOHTPOJIS yCIEBAEMOCTH.

6.2.3 OcobeHHOCTH peanu3aluu AUCHUIUIMHBL IS WHBAIMJIOB W JIHMI[ C

OI'paHUYCHHBIMU BO3MOKHOCTAMU 3J0POBbA

OOyueHue 1Mo AUCHUILINHE «YTIpaBJIeHUe MPOEKTaMU» WHBAINU/IOB U JIUI C OTPAaHUYEHHBIMU
BO3MOXKHOCTSIMA ~ 3710poBbsi  (masiee OB3) ocymecTBisieTcss mpemnojaBaTeieM C  YYETOM
0coOeHHOCTeH NCUXO(PHU3MUECKOTO pPA3BUTUS, WHIAUBHIYaJbHBIX BO3MOXHOCTEH M COCTOSHHSA
3JI0POBBS TAKUX O00YYarOIINXCA.

JUis CTYJEHTOB C HapyLIEHUSMU OMOPHO-IBUTaTenbHOM (QyHkumu u ¢ OB3 mo cuyxy
MIpelyCMaTpUBAETCSl COMPOBOXKJACHUE JEKIUN W MPAaKTUYECKUX 3aHATUH MYJIbTUMEIUINHBIMU
CPEIACTBaMH, pa3JaTOYHBbIM MaTEPUATIOM.

[ns cryaentoB ¢ OB3 no 3peHuto nmpeaycMaTpuBaeTcsi IPUMEHEHNE TEXHUUECKUX CPEJICTB
YCUJICHHST OCTAaTOYHOTO 3peHHs, a TakkKe TMpeayCMOTpeHa BO3MOXKHOCTh  pa3pabOTKH
ayJoMaTepHalioB.

[o muctmminHe «YpaBiaeHHe MpoeKTaMu» 00yueHHe HHBAINU/IOB U JIUI C OTPaHUYEHHBIMU
BO3MOXXHOCTSIMU 3710POBbsSI MOKET OCYIIECTBIIATHCSA KaK B ayJAUTOPUHU, TaK U C HCIOJIb30BAaHUEM
AJIEKTPOHHON  MH(OPMAIMOHHO-00pa30BaTeNbHOM  Ccpeabl, 00pa3oBaTeNbHOrO MopTala U
AJIEKTPOHHOMU MOYTHI.

7 ®OoHJ OLEHOYHBIX CPEeICTB
7.1 MeToabl KOHTPOJISI M OLICHUBAHUSA Pe3yJbTaTOB 00yUYeHUs
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Kox m nHammenoBanue NHankaTopbl 10CTHKEHUS MeToabl KOHTPOJIA U
KOMIIeTeH i KOMIIeTEeHIUH OllEeHUBAHUSI

ITK-4. Cnocoben NIIK-4.1 Ucnons3yet

OCYIIECTBIIATh METOJIMYECKUE MPUEMBI TEXHUKO-

TEXHUKO- HKOHOMHUYECKOT0 000CHOBAHUS

SKOHOMHYECKOE MPOEKTHBIX PElICHUM; [IpomexxyTouHas aTTecTaius:

000CHOBaHHE NIIK-4.2 OcymiecTBiser 3a4yeT

NPOEKTHBIX PEIICHUH ¥ | (PMHAHCOBO-3KOHOMHUYECKOE

TEXHUYECKOE 3a/IaHHe TUTAHUPOBAHKE WHKEHEPHOTO Texkymuit KOHTPOJIb:

Ha pa3paboTKy MIPOEKTA; - OIIPOC Ha CEMUHAPCKUX/

PaIMOTEXHUYECKON NIIK-4.3. PazpabaTbiBaeT MPAKTUYECKUX 3aHITUAX;

CHUCTEMBI C TOUKHU TEXHUYECKOE 33JaHHE Ha - pedepar/acce.

3peHust TEXHUKO- pa3paboOTKy paguoTEeXHUYECKON

SKOHOMHYECKUX CUCTEMBI C TOUKHU 3PEHUS TEXHUKO-

NOKa3aTeNeH. HKOHOMUYECKHUX MOKa3aTeNei.

7.2 lllkana v KpUTEPUU OLIEHNBAHUS PE3YJbTATOB 00y4YeHUsI

7.2.1 Kpurepum OLeHKH O0TBETAa Ha 3a4ere
(popmupoBanue komnerenun [1K-4, unnukaropsr UI1K-4.1, UI1K-4.2, UTIK-4.3)
ITpomexyTouHas arTecTanus odydaromuxcs B (opme 3aueTa MPOBOIUTCS IO pe3yIbTaTaM
BBIIIOJITHEHUSI BCEX BHJOB YYEOHOW pabOTHI, NPEIyCMOTPEHHBIX YYEOHBIMU IUIaHAMH TI0
TUCIUIIIINHE
«YTIpaBieHHe TPOSKTaMI», IIPU 3TOM YUUTHIBAIOTCS PE3yJIbTaThl TEKYIETO KOHTPOJIS yCIIeBaeMOCTH
B TeueHHe cemecTpa. OIeHKa CTENEHH JIOCTIKCHUs OOyJYaroIMMHUCS IUIAHUPYEMbIX Pe3yIbTaToB
00yd4eHUs 10 AUCIUILIMHE TPOBOJUTCS MPEToIaBaTeNIeM, BEAYIIUM 3aHATHS 0 TUCIIUTUINHE.
ITo uroram npomMeKyTOYHOI aTTECTAI[UX 10 AUCLMIUIMHE BBICTABISIETCS OLIEHKA «3aYTEHO»
WIIN «HE3aYTECHOY.

Ixana oueHuBaHuA Onucanue

BrimonHens!l Bce BuAbl y4eOHOH paOoThl, IpeayCMOTPEHHbIE YUeOHBIM
wianoM. OOydaromuiicss Croco0eH NCTIONB30BaTh METOJMIECKUE ITPUEMBI
TEXHUKO-I)KOHOMHYECKOT0  OOOCHOBaHMS  NPOEKTHBIX  PELICHHUH;

OCYILIECTBIISATh (bMHAHCOBO-?)KOHOMHYECKOE TUTAHUPOBaHUE
WHXXEHEPHOT0 TMPOEKTa; COCTABJISTh TEXHUYECKOE 3aJaHHe Ha
3auyTeHo pa3paboTKy paAMOTEXHUYECKOM CHUCTEMBI C TOYKH 3PEHHUS TEXHHKO-

SKOHOMUYECKUX MOKa3aTeleH.

I[Ipy »TOoM wMoOryT OBITH JIONMYIICHBI HECYIIECTBEHHBIC OIINOKH,
HETOYHOCTH, 3aTPYJHEHUS MPU AHAIUTUYECKHX ONEpalusX, NepeHoce
3HaHUI ¥ YMEHHI Ha HOBBIE, HECTAHAAPTHHIE CUTYAIIHH.

Kommerenmun chopMrupoBaHbI.

He BomonHen oauH wuiaum  Ooinee  BHIOB — yuyeOHOM  paboTHI,
MPEAYCMOTPEHHBIX y4eOHBIM TJIAHOM. OO0yuarommiicst HE
JEMOHCTPUPYET TEOPETUUECKHE 3HAHUS, HE CHOCOOCH MCIIOJIb30BaTh
METOAMYECKUE TPHEMBbl  TEXHUKO-IKOHOMHYECKOTO  00OCHOBAHHS
Hesaureno NPOCKTHBIX ~ PEUICHWI; HE yMeeT OCYUIeCTBISITH  (PUHAHCOBO-
HKOHOMHYECKOE IIJIAHWPOBAaHUE HHKCHEPHOTO MPOEKTa; HE CIOCOOCH
COCTaBJISITh TEXHUYECKOE 3a/laHhe Ha Pa3pabOTKy paJHOTeXHUYECKOW
CHCTEMBI C TOYKH 3PCHHS TEXHHKO-DKOHOMHYECKUX TOKa3areneld M He
crocoOeH ObICTPO pearupoBaTh HA YTOUHSIONINE BOMPOCHI, UCTIHITHIBAET
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IkaJa oneHuBaHUA Onucanue

3HAYUTENIbHbIC 3aTPYAHEHUS IPU ONEPUPOBAHUM 3HAHUSAMH U YMEHUSIMHU
IIPU UX MEPEHOCE HA HOBBIE CUTYAIUH.
Komnerenuu He chopMUPOBaHBbI.

7.2.2. Kputepum oueHKH padoThl 00y4aomerocsi Ha NPaKTUYeCKNX 3aHATHAX
(popmupoBanue komnerenuun [1K-4, unnukaropsr UI1K-4.1, UI1K-4.2, UT1IK-4.3)

«5» (OTIMYHO): CTYACHT AaKTUBHO YYacTBOBaJ B OOCYXKJICHHUH TEMbl MPAKTUYECKOTO
3aJlaHus, IPEIYCMOTPEHHON MJIaHOM MPAKTUYECKUX 3aHATUIN; UCIIOIb30Baj METOINYECKHUE TPUEMBI
TEXHUKO- HKOHOMHYECKOTO OOOCHOBAaHHUS TPOEKTHBIX PEIICHW; TPUMEHsT (pUHAHCOBO-
HSKOHOMHMYECKOE IUIAHMPOBAHUE WH)KEHEPHOIO0 NPOEKTA; COCTAaBII TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paAMOTEXHHUUYECKONW CHUCTEMBI C TOYKH 3PEHHUSI TEXHHUKO-IKOHOMHUYECKUX TMOKa3aTeseH.
OOyuaromuiicss 4eTko U 0e3 OImMOOK OTBETHJI Ha BCE KOHTPOJIbHBIE BOIPOCHI, aKTUBHO paboTal Ha
MPAaKTUYECKHUX 3aHATUAX; IPEJICTABII pedepaT U BHICTYIIII C COOOIEHHEM Ha BEIOPAHHYIO TEMY.

«4» (XOpoulIo): CTYyIEHT Yy4YacTBOBAaJI B OOCYXICHHM TEMbl HPAKTUYECKOIO 3a/laHus,
IIPEyCMOTPEHHON IUIAHOM MPAaKTUYECKUX 3aHiATHH; OOydarouuiicss ¢ KOPpPEeKTHPYIOIUMU
3aMEYaHusAMHU TpernojaBareiss HCIOJIb30BaJl METOAMUYECKHE IMPHEMbl TEXHHKO-?KOHOMHYECKOI'O
00OCHOBAaHHUSI TPOEKTHBIX pPEIICHHH; TMPUMEHsUT (PHUHAHCOBO-YKOHOMHUYECKOE IUIAHUPOBAHUE
MH)XEHEPHOT0 MPOEKTa; COCTABJsT TEXHUYECKOE 3aJaHue Ha pa3paboTKy paJnOTEeXHUYECKOH
CHCTEMBI C TOYKH 3PEHHUS] TEXHUKO-DKOHOMHYECKHX ToKa3zarenei. OOydaronmiics OTBETHII Ha BCeE
KOHTPOJIbHBIE BOIPOCHI, IOCTATOYHO aKTHMBHO paboTall Ha MPAKTHUYECKUX 3aHATHUAX; MpeACcTaBUII
pedepat, HO He BBICTYIHIL.

«3» (YAOBJIETBOPUTEJIBHO): CTYJEHT (ParMEHTapHO YYacTBOBaJl OOCYKICHUU TEMbI
MPAaKTUYECKOTO 3aJaHus, MPEAyCMOTPEHHOW IUIAHOM MPAKTHUYECKUX 3aHATHH;, O0Oydaromuiics c
KOPPEKTHPYIOUMMH 3aMEYaHUsAMH MPETo1aBaTelis UCIOJIb30Bal METOANYECKHE TPUEMbl TEXHUKO-
HKOHOMHYECKOTO OOOCHOBAaHHUSI TPOEKTHBIX PEIICHUH; COCTAaBISUI TEXHHMUECKOE 3aJaHue Ha
pa3paboTKy paiMOTEXHUUYECKOW CHUCTEMBI C TOUKH 3PEHUS TEXHUKO-DKOHOMHUYECKHX IOKa3aTeNnei;
00y4YaroImuiicsi OTBETHJI Ha HEKOTOPBIE KOHTPOJBHBIE BOMPOCH C 3aMEUaHMSIMH; HE TPEICTaBUI
pedepar.

«2» (Hey/l0BJIETBOPUTEJIbHO): OOYYarOIIMICS HE Y4YacTBOBAJ B OOCYXIEHHM BOIPOCOB
MPAaKTUYECKOTO 33JaHus, MPEAYCMOTPEHHBIX IJIAHOM MPAKTHUYECKUX 3aHATUH; oOydaromuiics He
WCTIOJNB30BaJl METOJUYECKHE TPUEMBl TEXHHKO-DKOHOMHUYECKOTO OOOCHOBAaHHUS TMPOEKTHBIX
peLIeHH; He COCTaBIsI TEXHHYECKOE 3aJlaHhe Ha pa3paboTKy paJUOTEXHUYECKOH CHUCTEMBI ¢
TOYKHU 3pEHHSI TEXHUKO-DKOHOMUYECKHX MOKa3aTeseil; CTyIEHT OTBETHII Ha KOHTPOJIbHBIE BOIIPOCHI
C OIIMOKaMH WM HE OTBETUJI Ha KOHTPOJIbHBIE BOIIPOCHI; HE IPECTaBUI pedepar.

7.2.3. Kpurepuu oleHKH pe3yJibTATOB TECTUPOBAHMS
TeCTHpOBaHI/Ie 10 AUCIIUIIIINHE «ynpaBJ’IeHHe IIPOCKTaMMn» HE ITPOBOAUTCA.

7.3 OueHo4HbIe CpeACTBA

7.3.1 Tekymunii KOHTPOJIb

(bopmuposanue komnerennuu [1K-4, nanukatopsr UT1K-4.1, UTTK-4.2, UT1K-4.3)
IIpuMepHBIi IepeyeHb BONPOCOB HA CEMHUHAPCKOM/TIPAKTUYECKOM 3aHITHH

1. Bnustaue npoekTHOro o0ydeHust Ha MpodeCCHOHATBHYI0 KOHKYPEHTOCTIOCOOHOCTD.

2. YTo Takoe MUIOTAKHBIN MPOEKT.

3. KakoBa posnb OU3HeC-IIJIaHUPOBAHUS B YIIPABJICHUU MPOEKTAMHU.

4. Crelikxonepsl Kak Y4aCTHUKH BHEIIHEHN Cpezibl IPOEKTHOM JIEATENbHOCTH.

5. Ilepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMaH/IbI IIPOEKTA.
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6. B uem BbIpa)kaeTcs BIMSHHE PUCKOB Ha MPOLIECC PEAIM3aLUN IPOEKTA.

7. Kak ynpaBisitOT )KM3HEHHBIM IIUKJIOM MPOEKTA.

8. B uem BbIpaxkaeTcsi COUUAIBHBINA A3PPEKT OT peaan3aliy MpoeKTa.

9. Kak npumeHnsieTcsa quarpaMma ['aHa B TallM MEHEPKMEHTE YIPABJIEHHUS MPOEKTOM.

10. Ananu3 6e3yOBITOYHOCTH M BO3MOKHOCTH €TI0 IPUMEHEHHUS B YIIPABICHUH MTPOSKTAMH.
11. Kak pa3pabatpiBaeTcsi CTpaTerusi U COCTABIISIETCS OFO/DKET MapKETHHTA MTPOCKTA.

12. B yem BbIpaxaeTcsi 3KOHOMUYECKHIA AP PEKT OT pearn3aiiy MpoeKTa.

13. Yto Takoe MapKETUHTOBOE COMPOBOXKIECHHUE MPOEKTA.

14. Yto Takoe npoekT? B ueM 3akirodaeTcss HCTOPUUECKUN aClIEKT yIPaBICHUSI IPOSKTaMHU.
15. Kakne nHCTpYMEHTBI 1 METO/bI YIPABICHHSI BPEMEHEM IIPH BBINIOJIHEHUU KOHKPETHBIX 3a/a4,
IIPOEKTOB, IPU AOCTH>KEHUHU NIOCTABIEHHBIX LieJiell Bam n3BecTHBI

16. B ueM BBIpaXE€HBI MPUOPHUTETHI COOCTBEHHOW JCSATEIHHOCTH, JHMYHOCTHOTO PAa3BUTHUA U
poeCCUOHATLHOTO POCTa B IMPOEKTHOM JESITEIHHOCTH.

17. B dem BbIpa)kaeTcs OLIEHKA MPHUBJICKATEILHOCTH OU3HEC-TUTaHA JIJIST KHBECTOPOB.

18. Kak opranusyercs NpoeKTHas AeSTEIbHOCTb.

19. Tlepeuncnute OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH/IbI IIPOEKTA.

20. B 4gem BbIpa)kaeTCsi OpraHM3alMOHHAS KYJIbTypa MPOEKTa.

21. Ha3oBuTE OCHOBHBIE TEXHOJIOTUH IUTAHUPOBAHMS BPEMEHHU B IIPOEKTHOM IEATEILHOCTH.
22. Yro Takoe nopTdenb pUCKOB MPOEKTA.

23. Ilepeuncnure BUIBI yIPABICHUYECKUX PELICHUN.

24. Kakue onepaTHBHBIE YIIpaBICHYECKHE penieHus1 Bam U3BECTHBI.

25. HazoBuTe OCHOBHBIE 3aKOHOMEPHOCTH U CTaJIMU 3aBEPUICHMS IPOEKTA.

26. Kak peanusyercsi MApKETUHTOBOE COMPOBOKICHUE TPOEKTA

[IpumepHbIe TeMBI pedepara/scce

1. Knaccuduranus npoexton

2. YupasieHue IPOEKTaMH U IPOEKTHAS IEATENLHOCTh B COBPEMEHHOM MHPE

3. TIpoeKT Kak crocol yJI0BIETBOPEHHUS COLMAIBHOM OTPEOGHOCTH 00IIECTBA.

4. IlpuoputeTsl COOCTBEHHON ACSITENLHOCTH, IMYHOCTHOTO Pa3BUTUS U MPO(HECCHOHATLHOTO POCTa
B IIPOCKTHOM IESTEIBHOCTH.

5. ['OoTOBHOCTP K TOCTPOCHHIO TPOGECCHOHATIBHOW Kapbepbl M ONPEACNECHUIO0 CTpaTeruu
poeCCHOHATBLHOTO PAa3BUTHSI HA OCHOBE OIICHKH TPeOOBAHUI PBIHKA TPY/a, MPEII0KECHUN PhIHKA
00pa30BaTeNbHBIX YCIYT U C YYETOM JIMYHOCTHBIX BO3MOXKHOCTEH U MPEAIOYTCHHIH.

6. BHemHss 1 BHYTPEHHSISI Cpejia MPOEKTa: BO3SMOXKHOCTH (DOPMUPOBAHHE U YIIPABJICHHE.

7. OCHOBHBIE TEXHOJOTUU MPUHATHSA YIIPABICHUYECKUX PELICHUM

8. IlepcrieKTUBHBIE YIIPaBICHYECKUE PELLIEHUS U UX pealu3alusl B IPOECKTHOM IEATEIbHOCTH.

9. JKu3HEeHHBIN UK KOMaH/bI IPOEKTA.

10. OcHOBHBIE TEXHOJIOTUH IUIAHUPOBAHUS BPEMEHU B YIIPABJICHUN [IPOEKTaMH.

11. ®opmupoBanue nopTtdens pPHUCKOB IMPOEKTa, HUX OLEHKA U COBPEMEHHbIE TEXHOJOTUU
YIPaBJIEHUS PUCKAMU IIPOEKTA.

12. OcHOBHBIE CTAJIUU KU3HEHHOTO IIMKJIa MPOEKTA, UX XapaKTEPUCTUKU U (PYHKIIUU.

13. VnpaBneHue )KU3HEHHBIM LIMKJIOM POEKTA B IPAKTUYECKOU EATEITbHOCTH.

14. Illects cOCTaBIAIOMIMNX MAPKETUHIOBOI'O COIIPOBOXKIEHUS ITPOEKTA.

15. TIpoekT Kak cucTeMa, ero CTPYKTypa M JOKYMEHTAlMOHHOE O(opMIeHHE: KapTa IMPOEeKTa,
MacropT MPOEKTA.

16. busHac-1u1aH: BUJbl, COAEPKAHUE, PA3/IEIbl U XapAKTEPUCTUKH.

17. KomaHnza npoexTa u ColMalIbHbIE POJIU €€ YYaCTHUKOB.

18. Bpems kak 0JuH U3 IVIABHBIX PECYPCOB MPOEKTA.

19. BpemeHHble orpaHMYEHUS TPOEKTA, TUarpamMma ['anra.

20. JlomycTtuMmble/ HEIOMYCTUMBIE ITOKA3aTEIN PUCKOB U OLIEHKA PUCKOB MPOEKTA.

21. Onenka 3¢deKTUBHOCTH MPOEKTA: COBPEMEHHbBIE METOJNKH €€ pacueTa.
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22. VYnpaBieHYECKHE PELICHUS B IIPOLIECCE YIIPABICHUS TPOEKTOM.
23. IInanupoBaHHE aCCOPTUMEHTA U aHAJIN3 ACCOPTUMEHTHOM MOJTUTUKHU B YIIPABICHUH POECKTOM.
24. TlpuHsTHE pelIeHuH M0 IeHO0OPa30BAHNIO KaK COCTABIISIOMIEH YIIPABICHUECKOTO PELICHUSI.
25. TexHUKO-DKOHOMHYECKOE O00OOCHOBAaHHUE MPOEKTHHIX PEUICHWH W TEXHUUYECKOE 3aJIaHhe Ha
pa3paboTKy pauOTEXHUYECKON CHCTEMBI C TOUKU 3PEHUSI TEXHUKO-I)KOHOMHUYECKUX MOKa3aTeseH.
26. Meroaudeckue MprUeMbl TEXHUKO-D)KOHOMHUYECKOTO 000CHOBAHUS MPOCSKTHBIX PEIICHU.
27. ®UHAHCOBO-3KOHOMHMYECKOE MNIAHMPOBAHNE UH)KEHEPHOTO ITPOEKTA.
28. TexHuveckoe 3aaHue Ha pa3pabOTKy PaIMOTEXHUYECKON CHCTEMBI C TOUKH 3PEHUS TEXHUKO-
SKOHOMMYECKHUX MOKa3aTesei.

[To coriacoBaHuio ¢ mMpernojaaBareieM 00y4arolMiics MOKET MPEeUIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

[IpumepHoe 0030pHOE NpakTUYeckoe 3aHATHe (BapuaHT 1): MecTo M poiib HayKu
yOpaBlIeHUS TPOEKTaMU

1. VYmpaBiaeHue — 3TO TpolecC BO3JCUCTBUS Ha JOOOH OOBEKT ISl JOCTHXKCHHS
HEOOXOMMBIX pe3yiabTaToB. B coBpeMeHHOH kuOepHeTHKe (Hayke 00 YNpaBJICHHUU CIIOKHBIMHU
CUCTEMaMHU) CYLIECTBYET YEThIpe Kilacca yIpaBlICHUS:

— B HEXXHUBOW NPUPOE (TEXHUYECKUX CUCTEMAX);

— OMOJIOTUYECKUX CUCTEMAaX; — BUPTYaJbHBIX CUCTEMAX

— COLIMAJIBHBIX CHCTEMaX.

B uem cocrout ofliee U MPOTUBOMOJOKHOE MEXKIY YIPAaBJICHHUEM STHUMH CHCTeMaMu?
Kakoii 13 npuBeIeHHBIX BBIIIE CUCTEM YIPABIATH HanOoJIee CI0KHO U Toyemy?

2. Jlobas cuctema ympaBieHHMs JOEIUTCS Ha JBE TOJCHUCTEMbI: YIPABISIOUIYI0 U
ynpasisieMmyo. Jis ocymecTBieHusl (GYHKIMKA YHOpPaBICHUS YHPABISIOMIAS MOJICUCTEMA JOJDKHA
pacrnonaratb HEOOXOIUMBIMH pecypcaMu (MaTepUalbHBIMU  TPYAOBBIMH, (PUHAHCOBBIMH),
00eCTIeUMBAOIIMMH PEaM3alii0  YIPABICHYCCKUX BO3JEHCTBUH. Bmecte ¢ TeM cucrema
YOpaBJIEHUS MOJpa3yMeBaeT HaJlW4He CTPYKTYphl, OpraHU3alMil M MEXaHHW3Ma YIIPaBJICHUS.
PaccraBbTe UX B MOpSAIKE 3HAUUMOCTH.

B uem cocTouT paznuyre MexIy 3TUMU MOHATUSIMH? Kakoil U3 371eMEeHTOB yrnpaBiIeHUs AJIs
Bac Oyner nomunupyrommm? ApryMeHTUPYHTE CBOIO TOUKY 3pPEHUSI.

3. B ocHoBe 3((eKkTHBHOr0 ymHpaBiCHUS JEKUT CHUCTEMa HSKOHOMHUYECKUX 3aKOHOB,
3aKOHOMEPHOCTEH, MPUHIMIIOB U METOAOB YIPABIEHUS B YCJIOBUSAX DPHIHOYHBIX OTHOIICHUU.
[TosicHUTE CMBLI U COAEPKAHNUE KAXKJIOTO U3 HUX.

Yro u3 HUX npezacrasisiercs Bam onpenensromuM uisi TOCTHKEHUS TOCTABIEHHBIX I1iesieil
MIPOEKTHOT'O YIIPABICHUSA: 3aKOHBI, 3aKOHOMEPHOCTH, IPUHIIUIIBI HJIX METOJIbI yIIPaBICHUS ?

4. J1nst IOBBILLIEHUS] Ka4eCcTBa MOATOTOBKH CIIELUATNCTOB B 00aCTH yIPaBIEHUS MPOSKTaMHU
(kak ¥ B m000H npyroil cdepe) nmpuUHIMNMATIBHOE 3HAUECHHE HMEET OpraHu3anus y4eOHOro
npouecca. ObpazoBaHuEe UMEET JIBE IIeJIK: COLMabHYI0 U MpodeccroHanbHyto ConuanbHas 1elb
COCTOUT B BOCIIPOU3BOJACTBE KYJBTYphl, 3(PPEKTUBHOM NPUPALICHUN ITyXOBHOTO IOTEHIHAIa
Haiuu. [Ipodeccnonanphas 1ens oOpa3oBaHus — OOECHEUUTh MOATOTOBKY KaJpOBOTO U HAy4YHO-
TEXHUYECKOTO TOTEHIMala i TOBBIIICHUS J(P(HEKTHBHOCTH H KOHKYPEHTOCTIOCOOHOCTH
POCCHUICKHUX KOMITaHUH. Ba)KHBIM MPUHIIMTIOM COBEPIIEHCTBOBAHUSI 00pa30BaTEIbHOIO Mpoliecca B
Mocnonurexe CYMTAeTCs IMOBBIIICHWE KadyecTBa OOydeHus Oyaymux OakanaBpoB HaIpaBICHUS
noarotoBku 11.03.01 «Pagmorexnuka» mpodwmib «MHTEIEKTyanpHas paauodIeKTPOHUKA U
IIPOMBILIICHHBIM HHTEPHET BEILEH».

Kakune ¢opmer oOyueHuss B oOpa3oBaTeabHOM Tporiecce Bwl cumraere Hambosee
nenecoodpasubiMu U d3pdexruBHpiMU? [IpoaHanu3upyiTe BHIBI TNPAKTHUECKUX 3aHATHH, B
HauOOoJIbIIeN CTENEeHH CIIOCOOHBIE BBI3BATh Y 00YUAIOUINXCSA KEeIaHWe aKTUBU3UPOBATh MBIIIICHHE,
NPOSIBUTH CBOM TBOpUYeckue crocobHoctu. Kakue hopMel B3anMoieiiCTBHS By3a U CTEHKXOJIIEPOB
Bbl Mornu Obl IPeUIOKUTD C LENbI0 MOJIYYeHUs MPAaKTUYECKUX HABBIKOB 00ydaromuMucs B chepe
YIpaBJIEHUS IPOEKTaMu?
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ITpumepHoe 0630pHOE NpakTUYecKoe 3aHaTHe (BapuaHT 2): [TpoekT kak 00BEKT yIpaBlIeHUS

1. Ecau Gbl IMPEKTOPOM ObLI ...

[IpencraBere cebst B posn pykoBoauTens Bamed kommnanuu. Ilpenmonaras 3HaHue
CTpaTEeTWYECKOM IIeNM Ballero Ou3Heca, MPUIyMalTe HECKOJIbKO HJIEH MPOEKTOB, KOTOPhIE ObI ei
cooTBeTCTBOBaJIM. OCHOBHBIE TpeOOBAaHUS — MAaKCHMaJbHAasi PEANTUCTHYHOCTH C Balled TOYKU
3peHusl Kak AUPEKTOpa, MPOTHO3UPYEMOCTh BO BpemeHH, NpHBIEKATEIbHOCTh, OrPaHUYCHHOE
YHCIIO YNPaBISIEMBIX MapaMETPOB, OMpPEeNIEHHOE Hadalo Wik oKoHuaHHe. [loaroroBbTe KpaTKoe
ONHCaHWE MHUIMMPYEMOIO MpPOEKTa, YJEIWB BHMMAHUE KHU3HEHHOMY LMKy, ¢azaM, MUIH03aM,
OTpaHUYEHUSAM, MapaMeTpaM mpoekra. CMoaenupyiTe BO3ZMOXKHYIO apryMEHTAIMIO 32 U MPOTHB
3aIycKa MpoeKTa.

2. Tpu yacTo BCTpEYArOMIMXCS ONPEAEICHUS OHATUS KIIPOEKTY:

[IpoekT — yHUKQJIBbHBIA TPOIECC, COCTOSIMUNA U3 Habopa B3aUMOYBSI3aHHBIX U
KOHTPOJHMPYEMBIX paboT ¢ JaTaMu Haydaia MU OKOHYAHHS M MPEANPHUHATHIA, YTOObI JOCTUYD LIEITH
COOTBETCTBUSI KOHKPETHBIM TpeOOBaHUSAM, BKIIOYas OrpaHUYEHUs MO BPEMEHM, 3aTparaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management —p. 1.).

[IpoekT — yHUKaJdbHasi COBOKYIHOCTh B3aWMOCBSI3aHHBIX JeiicTBuil  (paboT) ¢
OTIpE/ICICHHBIMU JITaTaMH Haudala M OKOHYAHMS, MPEJHA3HAYCHHBIX JJIS YCHEIIHOTO JOCTHXKCHHS
obmeit riemu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 —p. 18.).

[IpoekT — yHUKaJdbHAasi COBOKYHMHOCTh CKOOPAMHHUPOBAHHBIX JeicTBUIl (paboT) ¢
OIpe/IeIEHHBIMU TOYKaMU Hayajla U OKOHYAHUS, IPEANPUHATAs UHANBUYYMOM WM OpraHu3aiuen
IUTSL TOCTYDKEHHS ONPECTICHHBIX IeJIeH C YCTAaHOBJICHHBIMH CPOKaMH, 3aTpaTaMH H MapaMeTpaMu
BeimonHeHwus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakast u3 mpeacTaBIeHHBIX TOYEK 3peHHs HauOoJiee IMOJIHO OMpEeAEssieT CMBICT MOHATHUS
«mpoeKT»? APryMEHTHPYUTE CBOKO TOUKY 3pEHUS.

3. IIpoBepbTe cebsl, OTBETUB HA BOMPOCKHI U OTMETHB COOTBETCTBYIOIIYIO OYKBY:

Ne YTBepKaeHue IIpaBuibHO HesepHo

1 IIpoeKT - 3TO MOCTOSHHO NEHUCTBYIOLIEE IPEANPUATHE WIN A b
HEKas MOCTOsIHHAs IEATEIIBHOCTD

2 KauecTBo ynpaBieHusl HE BAKHO JJIsl IPOEKTOB A b

3 BrinonHeHne mpoekTa B CpOK SBJISETCS BaXKHBIM aCIIEKTOM A b
YIPaBIEHUS IPOEKTOM

4 BrinonHenue npoekTa B pejienax CMEThl HE BaXKHO A b

5 VYnpasiaeHne MpoeKTaMM HE OTIMYaeTCsl OT JAPYIHX A b
oOyacTell ynpaBieHus

6 BpemeHHBI  XapakTep NPOEKTa CTABUT  YHHUKAJIbHBIE A b
Ipo0JIeMbl Nepel PyKOBOJUTEISIMHA MPOEKTOB

7 B TpeyrosbHHMK napamMeTpoB NPOEKTa BXOAHWT KOMAaHA, A b
O10JKET MPOEKTA U €ro JUIUTEIbHOCTh

8 Knaccudukanus [IPOEKTOB ~ OUYeHb  BaXHa  JUIf A b

IPOEKTHOOPUEHTUPOBAHHOM KOMIIAHMM U UIPAET OCOOYIO
POJIb [IPU yIIPaBJIECHUH NOPTQEsIeM MPOEKTOB

9 [Inr036!1 J)KU3HEHHOTO IMKJIA MPOEKTa - 3TO CBOETO poja A b
GuUIbTPBL, TPONUTH Yepe3 KOTOPbIE MOKHO TOJIBKO MpU
JOCTM)KEHUM  NPOMEXYTOYHBIX LEJIEed U IOJIYy4YEHHUU
IIPOMEXKYTOUHBIX PE3YyJIbTAaTOB

10 | )Ku3HeHHBII LMK TMPOEKTAa BKIIOYACT  CIIETYIOUIYIO A b
ouepeHOCTh (a3:  MHULMUPOBAHHE, 3aBEpIICHUE U
pean3aLmo
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[IpaBunbubie otBeThL: 1B, 2B, 3A, 4B, 5b, 6A, 7B, 8A, 9A, 10b.

4. Omnpenenvre paszHu MEX HKIIMOHAJIBHON, ONEPAMOHHON W TIPOEKTHOU
1eATENbHOCTIO B OPraHU3aIIUH.

B opraHuzanuu BBINOJHSIOT pa3ivuHble PabOThl Ul JOCTHXKEHUS pana uenaei. OObIYHO
pabOThl MOXHO MPEACTABIATh KaK MPOEKThl MM Kak omepanuu. B 3ToM ciyyae nesTenbHOCTh
Ha3bIBAaETCs onepanuoHHON. IIponyKT mpoekTra MoXeT ObITh MaTepUabHBIM (HaIpuMep, HOBOE
TEXHUYECKOE OCHAIICHHWE BaroHOB), WJIM HeMaTepualbHbIM (0OydyeHue pabouyux KajapoB), WIH
IPEACTaBIATh COOOM KOMOMHAIMIO M3 MaTepUAIbHBIX UM  HEMaTepHUaJbHBIX OOBEKTOB.
VYHHUKaIBHOCTh MPOJYKTa O3HAYaeT JIMOO €ro CYIIECTBEHHbIE OTIUYMS OT JAPYTUX aHAJIOTUYHBIX
IPOAYKTOB, JINOO OTJIMYHS B YCIIOBHSIX, B KOTOPBIX OH cO3AaeTcs. B nenoM nesTenbHOCTh 106010
NPENPUATHS I OPTaHU3aIMH MOXKET OBITh oIlpejesneHa Ju0o Kak (QyHKIHMOHAIbHAs, MO0 Kak
MPOEKTHAs (BO3MOYKHBI KX KOMOWHAIINH ).

B dyem cocrour pasHuna MeXIy (YHKIMOHAJIHHOH, ONEpPAllMOHHOM M TPOEKTHOMN
NesATeIbHOCThI0 B opranm3anuu? [lpuBenure mnpuMepsl (YyHKIHOHAIBHOW, OINMEPAIMOHHOW H
IIPOEKTHOM NEATEIBHOCTH.

7.3.2 IIpome:xxyTOUHAS aTTeCTANMS
IIprMepHBIif IepedyeHb BONPOCOB, BHIHOCUMBIX Ha 3a4eT
1. TlonsTtue, uenu v 3aa4u yupaBieHHUs] IPOEKTaMHU.
2. MexnayHapoIHbIe U POCCUMCKHUE aCCOIMALUM YIIPABJICHUS MPOEKTAMH.
3. AKTyalnbHOCTh yNpPaBJIEHUsS] MHHOBAIIMOHHBIMU MTPOEKTAMHU.
4. llenu v 3aga4M yNpaB€HUS MPOEKTAMH.
5. Tlonsarue, knaccudukaiys u XxapakTepUCTUKA HHHOBAIIMOHHOTO MPOEKTA.
6. CopepxaHue, y4aCTHUKHU U CpeJia IPOEKTA.
7. MexayHapoaHble U HAlMOHAIbHBIE CTAHIAPTHI YIIPABJICHUS MPOSKTaAMHU.
8. JKu3HEHHBIN IUKI MPOEKTa: (Da3bl U ATAIbI.
9. Oco0OeHHOCTH ynpaBlIeHUS KU3HEHHBIM IUKIOM MPOEKTA.
10. Konmenmus npoekta. TpeOoBaHUS K €€ COEPIKaHUIO.
11. Mogenu u cTpaTeruy ynpapiaeHUs IPOEKTaMU.
12. Ctparermdeckoe ynpaBjieHHE MPOCKTAMHU U €ro 0COOEHHOCTH.
13. ®yHKUMM ynpaBIeHUs NPOEKTaMHU.
14. IIpoueccHbIi MOAXO/ K YIPABICHUIO MPOESKTAMHU.
15. TlpuHuMB! 3PEKTUBHOTO YIIPABICHHS TPOCKTAMHU.
16. IlocnenoBaTeabHOCTD ATANOB YINPABICHUS MPOEKTAMH.
17. OcHOBHBIE IPUHIUTIBI (DOPMHUPOBAHKSI KOMAHIBI IPOEKTA
18. OcHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaHIbI
19. VnpaBneHne KOMMyHUKaLUsIMU B KOMaH/IE.
20. PeccypcoobecrnieueHue mpoekTa: TpeOOBaHMS.
21. IlpoexTHbli aHAIN3: CTPYKTYpa U COCTaB
22. OueHka u 0TO0Op MHHOBAIIMOHHBIX HJIEH.
23. Kputepuu olleHKH U 0TOOPA MPOEKTOB.
24. Pa3zpaboTka MuccHH, IIeJIeH 1 3a/1a4 IPOEKTa.
25. IlpaBuna nocTpoeHus AepeBa LEIei.
26. DKcrnepTv3a MHHOBAIMOHHBIX MPOEKTOB.
27. Mertoapl OLIEHKH U 0TOOpa UHHOBAIIMOHHBIX MPOEKTOB.
28. Ouenka 3¢ (HEeKTUBHOCTH MHHOBAIIMOHHBIX MTPOSKTOB.
29. Ilponecchl M YpOBHHU IUTAHUPOBAHMSI POEKTA.
30. IlapameTpsl U XapaKTEPUCTHKH MTPOCKTHBIX PalbOT.
31. OueHka conyaJbHON 3HAUUMOCTH NIPOEKTA.
32. OneHka YKOHOMHYECKON 3HAYMMOCTH MPOEKTA.
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