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Conep:xxkanue

JJIeMEHTHI OrJIaBJICHUS He HaHJIeHBbI.



1 Ilepedyenb MIAHUpPYEMBIX Ppe3yJbTATOB OOy4YeHHs] MO JMCUMILINHE,
COOTHECCHHbIC C IUIAHUPYEMBIMHM pe3yJbTATaMHM OCBOCHHMS 00pa3oBaTeJbHOM
NPOorpamMmabl

Hacrosimas nporpamma y4eOHOW NUCHMILINHBI «YTIPaBICHUE MMPOSKTAMI» yCTaHABIMBACT
HeoO0XoIMMBbIe TPeOOBaHHS K 3HAHUSAM M YMEHHSIM O0yJaromuxcs paboTe B KOMaHze, B TOM YHUCIIe
i AQGEKTUBHON HWHTETPAMM B TPOEKTHBIM KOJIJICKTHB, COOJIOJEHUS CPOKOB BBITIOJHEHHUS
MIPOEKTOB U TMOIYYEHHUsS TPEOYyEMBIX PE3yIbTaTOB.

[Iporpamma pazpaborana

- OenepanbHBIMU TOCYIAPCTBEHHBIMU 00pa30BaTEIbHBIMH CTAHIAPTAMU;

- OO0pazoBaTebHBIMHU MPOrPAMMAaMU BBICIIIETO 00Opa30BaHNS;

- PaGounmu yueOHbIMH 1TaHaMu 1t 2023 To/1a Havyasia MmoArOTOBKH.

Meay TUCHUNIAHBI

[enbr0 OCBOCHHS AUCIUTIUIMHBI «YTIpaBIIeHUE MPOSKTaAMMW» SBISETCS M3YYCHHE U OCBOCHUE
O0yYaroIUMHUCS TEOPETUYECKHX OCHOB M TNPAKTUYECKHX HABBIKOB B 00JAaCTH YIpaBJICHUS
MPOEKTaMH TI0 POPMUPOBAHUIO MIPEJCTABICHUN O MTPOSKTHON NEATETHHOCTH (OT 3apOKICHHUS MIeH
70 peaNn3anuy MPOEKTa) KaK O IEJIOCTHOW CHUCTeME, BCE AIIEMEHTHI KOTOPOW B3aWMO3aBHCHMBI.
Brnanenne TeopeTHYECKMMH OCHOBAaMH M TPAKTHUYECKUMH HAaBBIKAMH B OOJIACTH YIpPaBJICHUS
MPOEKTaMH HEOOXOIUMBI JIJIsl YCTIETHOTO OCBOCHUSI M BHEAPCHHS WHHOBAIIMOHHBIX TEXHOJOTHH,
OTIPEIEIISTIONINX MPOMBINIUICHHOE Pa3BUTHE M YIIPABIICHHS, CO3aHMUs U peaTn3allid HHHOBAIIMOHHBIX
MIPOEKTOB, MPO(HECCHOHATLHOIO TUYHOCTHOT'O POCTa M CAMOPA3BUTHS, KPEATUBHOIO PEIICHUs 3a/1a4
TEKYIIET0 M CTPATeTMYECKOro YIMpaBJiCHUS: HAUMHAs C YIpPaBIEHUS MEPCOHAJIOM M 3aKaHYMBas
OCBOEHHEM HAyKOEMKHX TEXHOJIOTUH.

3agauu u3yvyeHUus1 TUCHUILINHBI

OcHOBHBbIE 337]a4l U3YUECHUS JUCLUILTUHBI:

- HU3Yy4YEHHE OCHOBHBIX METOJIOB U TEXHOJIOTUH YMNpaBICHHUS MPOEKTaMU: CO3/IaHUE KOHLEMIIUU
MIPOEKTa, KOMaH/Ibl MPOEKTA, INIAHUPOBAHUE MPOCKTA, peaiu3alus 1 T.11.;

- U3Y4YCHHE OCHOBHBIX TEXHOJOTUH MPOEKTHOTO YINpaBICHHUE: XapaKTEPUCTUKU, CIOCOObI
MIPUMEHEHHUS], OTPAHUYCHHUS, TOCTOMHCTBA, HEIOCTATKHU, 00JIACTh MCIOJIb30BaHUA (IPUMEHEHHUS) U
T.1.;

- (dopMupoBaHHEe U Pa3BUTHE TEOPETUYECKUX 3HAHUNH M TMPAKTUYECKHMX HABBIKOB B 00JIaCTH
TEXHUYECKOTO U COLMAIIbHOTO POEKTUPOBAHUS U YIIPABJICHUS TPOCKTAMHU.

OOydeHue 1o JUCHUILUIMHE «YTpaBlIE€HHE MPOEKTaMU» HAMpaBICHO Ha (HOPMUPOBAHUE
y 00yYaromuxcs CIeIyINUX KOMIETSHIIUH]:

KOH H HAUMCHOBaAHHUE I/IHI[I/IKaTOpLI JOCTHIKCHHUA KOMIIETCHIINHU
KOMITETCH M H

IIK-4. Cnoco6en ocymectsisats | UIIK-4.1 MUcnonb3yet MeToauuecKre MprueMbl TEXHUKO-
TEXHUKO-DPKOHOMUYECKOE HKOHOMHUYECKOT0 000CHOBaHMSI MPOEKTHBIX PELICHUH;
000CHOBaHNE MPOEKTHBIX HNIIK-4.2 OcymecTBisieT (GMHAHCOBO-?KOHOMHYECKOE
pELIEHNH U TEXHUYECKOE IUTAHUPOBAHUE NHKEHEPHOTO MPOEKTA;
3aJjaHNe Ha pa3paboTKy WNIIK-4.3. Pa3zpabaTbiBaeT TEXHUYECKOE 3a/JaHHE Ha
pazmoOTeXHUYECKON CUCTEMBI C | pa3pabOTKy paJMOTEXHUUECKOW CUCTEMBI C TOUKH 3PEHUS
TOUYKH 3PEHUS TEXHUKO- TEXHUKO-DPKOHOMUYECKUX MTOKA3aTEIEH.
SKOHOMMYECKHUX MOKa3aTesei.

2 MecTO ITMCUMILINHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl



JlucuuIuiiHa OTHOCHTCA K 4acTH, (OpPMHUPYEMOH Yy4YacTHUKaMH 00pa30BaTEIbHBIX
otHomeHui Onoka b1 «/{uctummmasl (Mogynn)y. AUCIUIUIMHA OTHOCUTCS K YacTd, (GOpMUpPyEeMOi
ydacTHUKaMu 00pa3oBaTelibHbIX oTHOmeHui Omoka bl«lucuummmasl (Mogymu)» - b1.2 «YacTts,
(dopmupyemMasi yyacCTHUKaMu 00pa30BaTeIbHBIX OTHOIICHHIY.

JucuuniuHa «YpaBiieHue IpOeKTaMuy U3ydaeTcs BO 2-0M CEMECTpE 00yUueHUs

JlucummiinHa HEMmOCPEICTBEHHO CBsI3aHA CO CIEIYIOIMMU JUCHUILIMHAMM U MpaKTUKaMU
OOII:

BBeneHue B pOEKTHYIO AEATEIbHOCTD;

OCHOBBI TEXHOJIOTMUECKOTO NPEAIPUHUMATENbCTBA;

[IpoekTHast IeATENbHOCTB;

[Icuxomnorus aenoBoro oOUIeHMS;

VY4eOHas npakTHuka (MpoeKTHas!);

DKOHOMHYECKAs OI[EHKA Y3PPEKTUBHOCTU UHKEHEPHOTO MPOEKTAa.

3 CTpykTypa u colepKaHue TUCUUILTHHBI

OO6mrast TpyA0eMKOCTh (00bEM) TUCIUIUIMHBI «YTIPaBICHHE TMPOCKTAMU» COCTaBIsET 2
3aYETHBIX CIUHUIIBI.

O06beM TUCIUIUIMHBI TT0 BUAAM YUEOHBIX 3aHATHI (B yacax) — 72 Jaca.

JlucuuninHa npenojaeTcsl y O4HOM 1 3a04HON hopM 00yUdeHusl.

Bunx npomexytounoit arrectanmu ((popma KOHTPOIIS): 3a4erT.

3.1. Buabl yueOHO# padoThl M TPYA0EMKOCTh
(mo popmam oOydeHU)

Bux yueoHoOM padoThI Bcero uacos Cemectp
2
3.1.1 Ounas popma o0y4eHus
AyauTopHbIe 3aHATHS (BCETro) 36 36
B Tom yucre: - -
Jlexnuu - -
[Tpaktnueckue 3ansatus (113) 36 36

Cemunapsl (C) - -
JlaGopatopusbie padotsl (JIP) - -

CamocrosiTesbHas padora (Bcero) 36 36
B Tom uncie: - -
[ToaroroBka K MpaKTUYECKUM 3aHATUSIM 36 36
By npomMexxyTOUHO aTTecTaiuu — 3a4eT - -
O01as TPYA0EMKOCTh Yac / 3a4. efl. 72/2 72/2

3.1.2 O4Ho-3204Has ¢popma 00yYeHUS

AyIMTOpHBIE 3aHATHS (BCEro) 18 18
B Tom uncne: - -
Jlexknuu - -
[TpakTnueckue 3anstus (113) 18 18

Cemunapsl (C) - -
Jlaboparopusbie paboTsl (JIP) - -
CamocrosiTesibHasi padoTa (Bcero) 54 54
B Tom uucne: - -




Bun yqeﬁﬂoﬁ paﬁoTbI Bcero uacos Cemectp
2
[ToaroroBka K MPaKTUYECKUM 3aHATUAM 54 54
Bug npomMexyTOYHOM aTTeCTalluK — 3a4€T - -
OO0masi TpyA10eMKOCTh 4ac / 3a4. eJl. 7212 72/2
3.1.3 3aounas ¢popma 00yueHuUs
Buj yueOHoii paboTnl Bcero yacos Cemectp
1
AYIUTOPHBIE 3aHATHS (BCEro) 8 8
B toM uucne: - -
Jlexmuu - -
[Tpaktuyeckue 3austust (I13) 8 8
Cemunapsl (C) - -
JlabopaTophbie padoTsl (JIP) - -
CamocrosiTejbHasi padoTa (Bcero) 64 64
B toMm uucne: - -
[ToaroTroBKa K MPakTUYECKUM 3aHSATUSAM 64 64
By npomexyToyHOM arTecTanuy — 3a4eT - -
OO011ast TPYA0EMKOCTh 4ac / 3a4. e]l. 7212 7212

3.2 TemaTnuyecKuii MJIaH U3yYeHUsST TUCHUTLTHHBI
(mo popmam oOyueHUs)

3.2.1 Ounas ¢popma oOyueHuUs

TpynoemMKocTh, Yac
AyauTopHas padora
Camoc
Ne Pa3znenbl/TeMbl Cemuna | Jlabo | Ilpaxr TOSITE
/i NHCIHILTHHDI Beero | Jlexn pckue/ | paTo | Myecka JIBHASE
| TIPAKTHY | pHBIC o paboT
€CKue | 3aHs | HOJArOT a
3aHATUS | TUSA OBKa
1 Beenenue. 6 - 2 - - 4
YnpaiieHue MpoeKTaMu Kak Hay4yHas
JUCHMIUIMHA U TpakTudeckas cdepa
JeSITeNIbHOCTU
2 Tema 1. UYro Takoe 1POEKT? 6 - 2 - - 4
OCHOBHBIE XapaKTEPUCTUKU MPOEKTA.
3 Tema 2. Pa3paboTka KOHIIEHIIHH 6 - 4 - - 2
MIPOEKTa, OCHOBHBbIE TpeOOBaHUA K
KOHIIETILIMHU, TBOPYECKOE MBIIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 6 - 4 - - 2
yIpaBJIeHUs IPOEKTaMHU U IPOEKTHOM
JeSATEIbHOCTBIO
5 Tema 4. buszHec-1u1aH mpoeKTa 6 - 4 - - 2
6 Tema 5. Opranuszanus npoexkTa 6 - 2 - - 4
7 Tema 6. Komanaa npoekra 6 - 4 - - 2
8 Tewma 7. TaliM-MEHEIKMEHT MTPOEKTA 6 - 2 - - 4
9 Tema 8. Pa3paboTka u mnpuHATHE 4 - 2 - - 2
YIPABJICHUYECKUX PELICHUN




TpynoeMkocThb, yac
AynuTopHasi padora
Camoc
Ne Pasjennbl/TeMbl Cemmna | JIabo | Ilpaxr TOSATE
o/ P — Beero | Jlexn pckue/ | pato | Myecka [
| TIPAKTHY | pHbIE s paor
€CKHe | 3aHS | MOJrOT a
3aHATHS | TUS OBKa
10 Tema 9. Puck-MeHEKMEHT TPOESKTA 4 - 2 - - 2
11 Tema 10. )Ku3HeHHBIN UK POEKTA 4 - 2 - - 2
12 Tema 11. 3aBepiienue npoexra 4 - 2 - - 2
13 Tema 12. MapkeTuHr npoekra 4 - 2 - - 2
14 00630pHOE MPAKTUUECKOE 3aHSATHE 4 - 2 - - 2
3auer
HTtoro 72 36 36
3.2.2. OuHo-3a04Has opMa 00yUeHUS
TpynoemkocTh, yac
AyautopHasi pabora Camo
Cenmni Jlabo | Ilpak | cTosi
Ne Pa3nennl/TeMbl apckue/ p
n/n AMCHUILINHbBI Bceero | Jlekr | mpakru patop | midcc. | TEIb
uu qeckne | C ka Had
3aHAT | moaro | pado
3aHSATH
a ust TOBKa | Ta
1 Beenenue. 6 1 4
VYrpaBieHue NPOSKTaMH KaK HaydHas
JIMCUUIUIMHA W TpaKTHYecKas cdepa
JeSTEIbHOCTH
2 Tema 1. Uto Takoe nmpoekT? OCHOBHBIC 6 - 1 - - 4
XapaKTEPUCTUKH MTPOSKTA
3 Tema 2. Pa3paboTka KOHIICHIIHH 4 - 2 - - 4
MPOEKTa, OCHOBHBIC TPEOOBaHHUS K
KOHIICTIIIUHU, TBOPYECKOE MBIIIIJICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - 2 - - 4
yIpaBJICHUS TPOSKTAMH U MPOSKTHOU
JeSITENIbHOCTHIO
5 Tema 4. buszHec-1u1aH MpoeKTa 4 - 2 - - 4
6 Tema 5. Opranuszanus npoekra 6 - 1 - - 4
7 Tema 6. Komanaa npoekra 6 2 4
8 Tewma 7. TaliM-MEeHEIKMEHT MTPOEKTA 6 - 1 - - 4
9 Tema 8. Pa3paboTka u mnpuHsTHE 6 - 1 - - 4
yIpaBIeHYECKUX PelIeHUu
10 Tema 9. Puck-MeHEHKMEHT IPOEKTa 6 - 1 - - 4
11 Tema 10. )Ku3HeHHBIN LUK IPOEKTA 4 - 1 - - 4
12 Tema 11. 3aBepiienue npoexra 4 1 4
13 Tema 12. MapkeTuHr npoekTa 4 - 1 - - 4
14 O0630pHOE MPAKTHUYECKOE 3aHSATHE 6 - 1 - - 2
3auer




TpynoemkocTh, 4ac

AynutopHas padora

Camo
Cemun
Ne Paznenbl/TeMbl apckue/ Jlabo | Ilpax | cros
n/n AUCHUTLTAHBI Bcero | Jlexry | mpaktu patop | midcc. | TeTh
uu qeckne | L O° kad Han
3apaT | moaro | pado
3aHATH
o st TOBKa Ta
Hroro 72 18 54
3.2.3 3aounas popma 00yUeHUs
TpyroemMkocThb, yac
AyautopHasi pabora Canto
CemuH
Ne Pasjnennbl/Tembl apckue/ Jlao | Ilpax | cros
n/n AUCHUTLTAHBI Bceero | Jlekn | mpaktu patop | Tutec | Teh
uu qeckne | | oC kad Ha
sangry | 33HAT | mOIro pabo
a ust TOBKa | Ta
1 Beenenue. 6 2 4
VYnpasiieHue MpoeKTaMy Kak HaydyHas
TUCHMIUIMHA U TpaKTHueckas cdepa
JeSITeNIbHOCTH
2 Tema 1. Uto Takoe nmpoekT? OCHOBHBIC 6 - 2 - - 4
XapaKTePUCTUKHU MPOEKTa
3 Tema 2. Pa3paboTka KOHIIEHIIHH 4 - - - 4
MIPOEKTa, OCHOBHBbIE TpeOOBaHUA K
KOHIENIH, TBOPUYECKOE MBIIILICHUE
4 Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH 4 - - - 4
yIOpaBlIeHUs] MPOEKTaMU U MPOESKTHOU
JeSITENIbHOCTBIO
5 Tewma 4. busHec-11aH TpoekTa 4 - - - 4
6 Tema 5. Opranuzanus npoekra 6 - 2 - - 4
7 Tema 6. Komanna npoekra 6 6
8 Tema 7. TaliM-MEHEIKMEHT POEKTA 6 - - - 6
9 Tema 8. Pa3paboTka u mnpuHsTHE 6 - - - 6
yIpaBIEeHYECKUX PelIeHUu
10 Tema 9. Puck-MeHEDKMEHT IPOeKTa 6 - - - 6
11 Tema 10. )Ku3HeHHBIN LUK IPOEKTA 4 - - - 4
12 Tema 11. 3aBepiienue npoexra 4 4
13 Tema 12. MapkeTHHr npoekTa 4 - - - 4
14 O030pHOE MPAKTHUYECKOE 3aHSITHE 6 - 2 - - 4
3auer
HTroro 72 8 64




3.3 Conep:kanue TUCHUILINHBI

Beenenue. YmpaBieHHe NMPOEKTaMH B MaT€pUAIOBEACHHWU KaK Hay4yHas AWCLUIUIMHA U
npakTudeckas cepa AesTeIbHOCTH.

OcHOBHbIE TOHATUS AUCLMILUIMHBI YNPaBICHUS MPOEKTaMU. YTpPaBIEHUE IPOCKTAMH U
MIPOEKTHAs JIEATEIbHOCTh B COBPEMEHHOM MHUpE: 3HAYEHME JUIsl Pa3BUTHUS HAyYHO-TEXHUYECKOTO
mporecca ¥ 0o0IecTBa, OCOOCHHOCTH OpPraHU3alluy NPOSKTHOM AEATEIbHOCTH, MUPOBOI OIIBIT.
OcobeHHOCTH TPUMEHEHHSI TPOEKTHOr0 00yUeHHst B cpepe BBICIIEro HHKEHEPHOTo 00pa30BaHus U
BIMSIHHE TPOCKTHOrO 0OydYeHHs Ha Npo(ecCHOHAIbHYI KOHKYpPEHTOCHOCOOHOCTh. UTO Takoe
npoekT? OCHOBHBIE XapaKTEPUCTUKH NMpoeKTa. [IpoekT kak 0ObEKT ynpaBiieHuUS.

Tema 1. Uro Takoe npoext? OCHOBHBIE XapaKTEPUCTUKH MTPOEKTA.

Knaccugukanus npoekToB, NpU3HaKU KiaccuPpUKauy NpoekToB. Llenu co3nanus npoeKTos.
Wctopust pazButus YnpasiieHUs NpoeKTaMu B paauoTexHuke. IIpoekT kak oOBEKT ympaBieHHS.
Metonomnorust ynpapiaeHUs IPOEKTaMHU.

Tema 2. Pa3paboTka KOHIIETIIMH MPOEKTA, OCHOBHBIE TPEOOBAaHUS K KOHIIETIIINH, TBOPUYECKOE
MBIIIJIEHUE.

[IpoekT kak croco0 yJIOBIETBOPEHHUs COLManbHON moTpeOHOoCcTH oOuiecTBa. Maes mpoekra:
(dhopManm3aius uaeH, aTbTepHATHBEI, ITapaMeTphl 0TOOpa. Kittoueas uaes

Tema 3. OCHOBHBIE 3aKOHOMEPHOCTH OPraHU3alMU Mpollecca YIPaBJICHUS MPOECKTaMU M
MPOEKTHOM ACSATEIbHOCTHIO.

[TpoekT kak cucreMa (KapTa MPOeKTa, MacIopT MPOEKTa, CTPYKTypa nmpoekTta). [TnmoraxkHbIi
MIPOEKT

Tema 4. buzHec-11aH TPOEKTA.
TpeGoBanus k coaep:kaHuio OU3HEC-TIaHa, BUIbI Ou3Hec-TIaHa. OCHOBHBIE pa3/ieibl U HX
xapaktepucTuku. OleHKa MPUBJIEKaTeIbHOCTH OM3Hec-TUIaHa Uil HHBECTOPOB.

Tema 5. Opranuzanus NpoeKTa.

Opranuzanus MPOEKTHOM JesTenbHOCTH. OLEHKa pPecypcoB M pecypcooOecredyeHHOCTH
npoekta. Buemnssa cpena npoekta. Creitkxomnaepsl. BuyTpenHnsis cpefa npoekra, GoOpMUpPOBaHUE U
yIpaBlieHUE BHYTPEHHEH CPe/Ioi MPOeKTa.

Tema 6. Komanga npoekra.

OcCHOBHBIE 3aKOHOMEPHOCTH ()OPMHUPOBAHMSI KOMAHJIbI IPOCKTA, COLMAIbHBIC POJIH.
TpebGoBanusi K KOMIIETEHTHOCTH YYaCTHHKOB KOMaHbl. JKHU3HEHHBIH IUKI KOMaHIBI MPOEKTA.
Opranu3zanvoHHasi KyJbTypa IPOeKTa.

Tema 7. TaliM MEHEDKMEHT IIPOEKTA.

TailiM-MeHEeDKMEHT MPOEKTa — 3TO METOJIbl yIpaBieHus: BpeMeHeM. [ oOyyaromierocs —
TEXHUKUA CaMOOpPraHM3allMu MU ynpaBieHus coOoil. TaliM-MEHEe)KMEHT MOMOraeT 4eJOBEKY WM
KOMIIAaHWU IUJIAHUPOBATh BpPEMs M SKOHOMHTH pecypchbl. Uem Oosblie 3aJyMaHHOIO M YETKO
CIJITAHMPOBAHHOT'O MBI YCIIEBAEM CJIENIaTh, TEM BBIIIE€ KAUECTBO HaIIeH pabOThl M KU3HH.

OcHOBHBIE TEXHOJIOTHH IUTAHUPOBAHUS BDEMEHH U YIIpaBJIeHUs. BpeMst Kak 0JIMH U3 TJIaBHBIX
pecypcoB IpoekTa. BpeMeHHbIe OrpaHudYeHus IPOEKTa, quarpaMma ['anra.

Tema 8. Pa3zpaboTka U NpUHATHE YIPABICHYECKUX PEIICHUH.
VYpaBileHYECKOE PELIEHUE MPEATIONATAET CPAaBHUTENIBHYIO OLIEHKY psJla albTEPHATHBHBIX
BApHAHTOB M BBIOOP M3 HUX ONTHMAJBHOTO, B HaMOOJbBILIEH CTENEHW OTBEYAIOIIEI0 MHTEpecaM
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npoekTa. PazpaboTka u mpuHATHE yIIPaBIEHYECKUX PEUICHUH B IIpoliecce pa3padOTKU U peaTn3aun
npoekTa. Bunel (kinaccupukanusi) ynpaBlIeHYECKUX PEHICHWH, OCHOBHBIE TEXHOJOTHH MPHHSITHUS
yIpaBJIeHYECKUX perieHuil. MeToabl orleHKH 3 GEKTUBHOCTH YIIPABICHYECKUX PEIICHUM.

Tema 9. Puck-MeHeDKMEHT MPOEKTa.

[opTdens puckoB mpoekTa u ero popmupoBanue. JlomycTumbie/ HEIOITYCTUMBIE TOKA3aTEeIN
puckoB. OlLeHKa PUCKOB NMPOEKTa M COBPEMEHHBIC TEXHOJOTHH YIPABICHHUS PUCKAMH IPOEKTA.
BnusiHue puckoB Ha Mpolece pealu3aluuu NpoeKTa (CTOMMOCTh, pecypchl U T.4.) Knaccuduxarms
WHBECTHIIMOHHBIX PUCKOB. YTIPaBJICHNUE PUCKAMH ITPU WHBECTUPOBAHUH.

Tema 10. XKuzHeHHBIN UK TPOEKTA.

JKu3HEeHHBIN LMK IPOEKTa - 3TO MOCJIE0BATEIbHOCTh ATANOB, Y€pe3 KOTOPbIE MPOXOAST
MIPOEKTHI OT MHULIMALIMY JI0 3aBEPUICHHUS] HE3aBUCUMO OT UX crneuuduku. YeTkoe MOHMMaHue 3TUX
(a3 mo3BOJIIET MEHE[KEpaM U PYKOBOJUTENSIM MAaKCUMalbHO 3((EKTHBHO KOHTPOJIUPOBATh
npoekTbl. OCHOBHBIE CTaJUU >KU3HEHHOI'O LHUKJIA NPOEKTa, MX XapaKTePUCTUKU M (PYHKIIHH.
VYnparieHue )XU3HEHHBIM ITUKIOM IIPOEKTa.

Tema 11. 3aBepiieHne npoexra.
3aBeplieHHe MPOEKTa: OCHOBHBIE 3aKOHOMEpHOCTH U craiuu. OneHka 3(QexTHBHOCTU
npoekTa. ConuanbHbIil 1 SKOHOMHYECKUN 3P GEKT OT peain3aluy MPoeKTa.

Tema 12. MapkeTHHT IPOEKTA.

MapKeTUHIOBO€ COIMPOBOXKIACHUE IPOEKTa W IIECTh COCTABISAIOIIMX: MapPKETHHIOBBIC
HCCleIoBaHus; pa3paboTKa cTpaTerud MapKeTuHra; (GpopMHpoBaHHE KOHLEMIMM MapKETHHIa;
MporpaMMa MapKeTHHTa MpoeKTa; OIPKeT MapKeTHHTa MPOEKTa; peanu3alus MEpOnpUiTHN I0
MapKeTUHTY MPOEKTa.

3.4 TemaTHKa CEMHMHAPCKUX/MPAKTHYECKHUX U JIA00OPATOPHBIX 3aHATHI

3.4.1 CemuHapcKue/IPaKTUYECKHUE 3aHATHS

3.4.1.1 Cemunapckoe/mpakTuieckoe 3ansaTue 1 k Teme BBenenue. YnpasieHue npoekTaMu B
MaTepHuaIoBeIeHUU KaK Hay4Has TUCIUILTMHA U MIpaKTHUecKas chepa 1esTeIbHOCTH.
[IpencraBnenue mpemnojaBaTenis, IPOBEpKa COOTBETCTBUS yUEOHOW TpYIIBI U KOJIWYECTBA
CTYJeHTOB B Hell. DopMUpOBaHNE OKOHYATENBHBIX CIUCKOB CTYACHTOB C 3J1. IOYTOBBIMHU aJpecamu.
Ob6cyxnenue:
- (opmara yuyeOHbIX 3a/JaHU{l MHAUBHUIYaAbHBIX, KOJUIEKTUBHBIX;
- TeM pedepaTos/acce MO JUCHUILIUHE «YIPABICHUE POEKTAMUY,;
- oOpraHu3aius 1 MpoBeJeHNe TEKYIIEero KOHTPOJIS 3HaHUK 00ydaronuxcsi B popme ompoca.
Br16op Temsbl pedepara/scce, mpenCcTaBISIONIET0 COO0N KPaTKOe U3JI0KEHHE B TUChMEHHOM
BHUJIE TIOMYYEHHBIX PE3YJNbTaTOB TEOPETUUYECKOTO0 aHaiu3a OMpeNeNeHHON HaydHoU (ydeOHO-
HCCIIEIOBATENLCKOM) TeMBI, TIe CIyIIaTeNlb PACKPBIBAET CYTh HCCIEAYEMOM MPOOIEMbI, IPUBOIUT
pa3nUYHbIE TOYKHU 3PEHHUS], a TAK)Ke COOCTBEHHBIE B3TIISAIbI HA HEe.
YTouHeHNe TeMaTuKu pedepaToB U BHICTYMAIOIINX K 3aHSATHIO 2.

3.4.1.2 Cemunapckoe/mpakTudeckoe 3aHsatue 2 kK TemMe 1. Uto Takoe mpoekt? OCHOBHBIE
XapaKTEPUCTUKHU MTPOEKTA.

OOcyxeHne TOHATUSA TPOEKT, LeJel W 3a7ad YNpaBJICHUS MPOEKTaMH; JTAloOB MPOEKTa U X
BBINIOTHEHHE. M3yUueHne cyniecTBYIOMUX MEXIYHAPOIHBIX U POCCHICKUX acCOLMAII YIIPaBICHUS
npoekTaMu. MexayHapoJAHble U HallMOHAIbHBIE CTAHAAPTHI YIPABICHUS MPOEKTAMH.
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Opranuzanus 1 IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHWK o0ydJaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATHSA. Y TOUHEHUE TEMaTUKU pedepaToB U BHICTYIAONIUX K
3AHATHIO 3.

3.4.1.3 CemunHapckoe/mpakTiueckoe 3aHATHE 3 K Teme 2. Pa3paboTka KOHLEMIMH TPOEKTA,
OCHOBHBIE TPeOOBaHMUS K KOHIICTIIIUH, TBOPUYECKOE MBIIUICHHUE.

OOcyxIeHne KOHIEMIUU TpoeKTa. l3yueHne OCHOBHBIX TpeOOBaHMK K KOHIICTIIINU.
TpeOoBanus k ee conepkanuto. PazpaboTka KOHLIENIINU YCIOBHOTO IIPOEKTA.

Opranuzanys U MPOBEJCHNE TEKYIIET0 KOHTPOJIS 3HAHUK 00ydarommxcsi B popMe orpoca.
3acnymmBaHue pedepaToB 10 TeMe 3aHATHs. Y TOUHEHHE TeMaTHKH pedepaToB M BBICTYHAIOIIUX K
3aHATHIO 4.

3.4.1.4 Cemunapckoe/npaktudeckoe 3aHsitTue 4 k reMe 3. OCHOBHbIE 3aKOHOMEPHOCTH YIIPaBJIECHUS
MPOEKTAMH U TIPOEKTHOM JIeSITeTHHOCTBIO.

OOcyxJeHne TepMHHA «IPOEKTHAs JeSITEIHHOCTh», BBISBICHHE 3aKOHOMEPHOCTEH B
YIpaBJICHUU TPOEKTOM. UTO Takoe »KM3HEHHBIH UK MPOEKTa: ero ¢assl U dTanbel. OCOOCHHOCTH
VIpaBJICHUS >KU3HEHHBIM IMKJIOM TpoekTa. [lapamMeTpsl W XapaKTepHCTHKU TMPOCKTHBIX padoT.
Mogenu u cTpaTeruu yrpaBieHHs TPOSKTaMH.

Opraam3anys U MPOBEJCHNE TEKYIIET0 KOHTPOJIS 3HAHWN 00ydJarommxcsi B opme orpoca.
3aciaymmBaHue pedepaToB 1Mo TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBICTYNAIOIIUX K
3aHATHIO 5.

3.4.1.5 Cemunapckoe/mpakTHYECKOE 3aHATHE 5 K TeMe 4. bu3Hec-1ian npoexra.

O6cyxneHue moHATHs OU3Hec-TIJIaH IpoekTa. [Ipolecchl 1 ypoBHH IJIAaHUPOBAHUS MTPOEKTA.
B3anMocBs3p  (yHKOHMI yOpaBieHHS TMPOEKTOM M OW3Hec-IiaHa. lIporneccHbli MOaXom K
ynpasiieHuio mpoektoM. Ilpunuunel 3ddexkTuBHOrO yrmpaBieHus MPOeKTOM. bu3Hec-maaH u
MOCIIEI0BATEIBHOCTD ATANOB YIPABICHUS MPOEKTOM.

Opranuzanys 1 NpoBeACHUE TEKYIIEero KOHTPOJIS 3HaHHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHSA. Y TOYHEHHE TeMAaTHKU pedepaToB U BHICTYHAIOMINX K
3aHATHIO 6.

3.4.1.6 Cemunapckoe/mpakTHIecKoe 3auaTre 6 kK TeMe 5. Opranuzamnus IpoeKTa.

OO6cyxeHue MOHATHS OpraHu3anusi Mpoekta. [IpoeKTHBIN aHanu3: CTPYKTypa M COCTaB.
Kputepuu onenku um orGopa mpoekra. PaszpaboTka muccum, meneit u 3amad mnpoekrta. [Ipasuiia
MOCTpOeHHUs JiepeBa 1eneil. Peccypco-obecriedenre npoexkTa: TpeOOBaHUS K HEMY.

Opranuzanys 1 NpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOYHEHHE TeMAaTHKU pedepaToB U BBICTYHAIOMINX K
3aHATHIO /.

3.4.1.7 Cemunapckoe/mpakTrueckoe 3austue 7 k teme 6. Komanaa npoekra.

OcHoBHBIE TPUHLUIBE (POpMHUpPOBaHUS KOMAaHJIbl MpoekTa. OCHOBHBIE 3aKOHOMEPHOCTHU
pa3BUTHUS KOMaH/Ibl. YTIPAaBJIEHUE KOMMYHUKAIUSIMU B KOMaH/E.

Opranuzanus 1 IpoBeACHUE TEKYIIEero KOHTPOJIS 3HAHHUKM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOYHEHHE TEMATHKU pedepaToB U BBICTYHAIOMINX K
3aHATHIO 8.

3.4.1.8 Cemunapckoe/mpakTrueckoe 3ausitue 8 k reme 7. TaiiM-MeHEe)KMEHT MPOEKTa.

OO6cyxneHre NoHITHS TaUM-MEHEKMEHT MTPOeKTa Kak MeTo/ia yIpaBiIeHUs BpeMeHeM. J[ist
oOyuJaromierocsi — Kak TeXHUKa CaMOOPTaHU3AINH U yIIpaBieHus coboi. [ImanupoBanue BpeMeHu U
HSKOHOMHS PECYPCOB B YIIPABICHUU MPOESKTOM.



12

Opranuzanus 1 IpOBEACHUE TEKYIIET0 KOHTPOJIS 3HAHWK o0ydJaromuxcs B ¢popMme orpoca.
3acnymuBanue pedeparoB MO TeME 3aHATHSA. Y TOUHEHUE TEMaTUKU pedepaToB U BHICTYIAONIUX K
3aHATHIO 9.

3.4.1.9 Cemunapckoe/mpaktuueckoe 3ansatue 9 k teme 8. PazpaboTka U MpUHATHE yIPABICHYECKAX
peuieHui.

OOcyxeHne yIpaBJICHYECKOTO pEIICHUS Ha OCHOBE aHalu3a 0e3yOBITOYHOCTH,
BO3MOKHOCTH €T0 TPHUHSITUS B yNpaBJIeHHH MpoekToM. Touka Oe3yObitounoctu. OOcykaeHne
IJIJAHUPOBAHUS AaCCOPTHMMEHTA M aHAJIM3a ACCOPTUMEHTHOM NOJUTHUKMU. lIpuHsATHME pemeHuit mo
1eHooOpa3zoBanuio. OOCykAeHHE 3a/1a4 ONEPATUBHOTO U MEPCIEKTUBHOIO XapaKTepa B IPOEKTE.

Opranuzanys U MpOBEJCHNE TEKYIIET0 KOHTPOJIS 3HAHWK 00ydJaromuxcsi B popme orpoca.
3aciaymmBaHue pedepaTtoB 10 TeMe 3aHATHs. Y TOUHEHHE TEeMaTHKH pedepaToB M BBICTYHAIOIIUX K
3ansTuio 10.

3.4.1.10 Cemunapckoe/mpaktudeckoe 3ausitue 10 k reme 9. Puck-MeHeIKMEHT MPOEKTA.

OO6cyxeHne pUCK-MEHEKMEHTa MPOEeKTa KaK IOCTOSHHOrO Ipoliecca, Lelb KOTOPOro
ONpeAeNUuTh M MPEeNOTBPATUTh PUCKH JHUOO0 MHUHUMHU3HPOBATh WX IOCJIEACTBUS IS
npoekta. OOCyXJeHHe HHBECTUIIMOHHOTO PUCKA KaK BOZMOXKHOCTH YaCTUYHOM WJIM TIOJTHOM MOTEPH
MHBECTOPOM COOCTBEHHBIX BIIOKeHUH. OOcyx1eHne HeauBepcuuUUpyeMbIX (CHCTEMHBIX)
PUCKOB: PbIHOYHBIH, PUCK M3MEHEHHUS MNMPOUEHTHBIX CTABOK, BAJIOTHbIH, WHQISIHMOHHBIN
nogutTuyeckuii. OOcy:kaeHue auBepcHPUUMPYEMbIX (HECMCTEMHBIX) PHCKOB: /1€J10BOIO,
¢dunaHcoBOro, onepanuoHHOro. OQOcy:kIeHrue MeTOJA0B OLEHKH HHBECTHIMOHHBIX PHUCKOB:
JKCIEPTHOr0 MEeTO/1a, METO/Ia AHAJIHN3a, METOa AHAJIOTHH, METOAAa KOJIUYECTBEHHOM OLICHKH.

Opranuzanys 1 NpoBeACHUE TEKYIIEro KOHTPOJIsS 3HaHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB MO TeMe 3aHATHS. Y TOYHEHHE TeMaTHKU pedepaToB U BHICTYHAIOMIHNX K
3aHsaTuro 10.

3.4.1.11 Cemunapckoe/mpaktudeckoe 3ansaTue 11 k reme 10. JKu3HeHHBIN ITUKIT TPOEKTA.

O6cy:xeHne >KM3HEHHOT 0 IIMKIa MpoeKTa. JKU3HEeHHBIN LIMKII IPOEKTa IIOMOTraeT: YIyUIlUTh
KOMMYHHUKAIIMIO MEXKJy KOMaHIOW M 3aKa3uMKamH; ObIThb YBEPEHHBIM, YTO LeJdb JOCTHXKHMA C
MOMOIIBIO JOCTYMHBIX PECYPCOB; YIPABIATh PUCKaMU U MUHUMU3UpPOBaTh UX. O6cyxnenue ¢as
YKU3HEHHOTO LIMKJIAa TPOEKTa: HHUIMALINS, TITAHUPOBAHKE, UCTIOJHEHNE, KOHTPOJIb, 3aBEPILICHUE.

Opranuzanys 1 NpoBeACHUE TEKYIIEro KOHTPOJIS 3HAHHUM oOydaromuxcs B ¢popme orpoca.
3acnymuBanue pedeparoB Mo TeMe 3aHATHS. Y TOYHEHHE TeMAaTHKU pedepaToB U BBICTYHAIOMINX K
3aHsATUO 11.

3.4.1.12 Cemunapckoe/mpaktudeckoe 3ansatue 12 xk teme 11. 3aBepiineHue npoexTa.

OO6cyxeHue 3aBeplICHUs MPOEKTa Kak 3aKIIOYUTENBHOIO JTafa €ro >KU3HEHHOTO IHKIIA,
pe3yJIbTaToM KOTOPOTO SIBIISIETCS MOATBEPKICHUE u JIOKYMEHTaJIbHOE
odopMmIIeHHE 3aBepIIeHHs BCeX pPa0OT MPOEKTa U OKOHYATENIbHOE pa3pelieHne BCeX CIIOPHBIX
BOIMIPOCOB MEXIY 3aWHTEPECOBAaHHBIMU CTOpOHAMH mpoekTa. OOCyXKIeHHE CIIEHapUEeB 3aKpBITUS
MPOEKTA!

- ECTeCTBEHHOE 3aBepIlIeHHE MpoeKTa (MPOMCXOAUT, KOTJa MPOEKT JAOCTHTaeT CBOMX KOHEUYHBIX
1[eJIei U 3aKphIBAETCS] €CTeCTBEHHBIM 00pa3oM B CPOK);

- HEECTeCTBEHHOE  3aBeplIeHHe  MpoekTa  (MPOMCXOAUT, KOTJa  MPOEKT  JOCTUTAeT
MIPEKIEBPEMEHHOTO 3aBEPIICHUS 110 PA3IMYHBIM IPUYUHAM: (UHAHCOBBIM; H3MEHEHHSIM PHIHOYHOMN
CUTYaIMH; IPOCYETaM MPHU TUIAHUPOBAHUHU U B XOJI€ Pealii3allui NPOEKTa; BOSHUKHOBEHHUS YCIOBU,
KOTOpBIE JIENAI0T Peai3alliio MPOEKTa JUIsl HHBECTOpa OECIIONe3HOM).

OO6cyxneHue anropuTMa 3aBepiieHus mnpoekta. OOCyX JAeHHe H3MEpPEeHHs] OICHKH COIMaTbHOM
3HAYMMOCTH MPOEKTA.


https://blog.ganttpro.com/ru/pravila-raboty-s-riskami-na-proekte/
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3acnymuBanue pedepaToB o TeMe 3aHATHSA. Y TOUHEHUE TeMaTUKH pedepaToB U BBICTYIAIOMUX K
3auATHIO 12.

3.4.1.13 Cemunapckoe/mpaktiuaeckoe 3ansatue 13 k teme 12. MapKkeTHHT poekTa.

OOcyx/1eHne BHEIIHETO M BHYTPEHHEr0 MapKEeTHHra npoekTa. PaccMOTpuM MapKeTHHI B
ABYX ACIICKTaxX: COACPKaAHNC MApPKCTUHT'A ITPOCKTA U p€ajin3aliud MAapKCTUHI'a Ha Pa3JIMYHbIX 3TaIlax
€ro JKM3HEeHHOro mukima. OOCyKIeHHWE WIECTH COCTaBISIONIMX MAapKETHHTa: MapKETHHIOBBIC
WCCIICIOBAHMS; pa3paboOTKa CTpaTerMd MapKeTWHTa; (OPMHPOBAHWE KOHIICTIIIUM MapKETHUHTA;
IporpaMMa MapKeTHUHIa MNpOeKTa; OIPKET MapKEeTUHIa IPOEKTa; pealu3alys MEpOnpUsTUd 10
MapKCTHUHTY IIPOCKTA. MO}ICJ’IB JKU3HCHHOI'O IUKJIa MPOAYKIHWHU KaK OJWH M3 BAXHBIX 3JICMCHTOB
KOHICIIIWH ITPOCKTA.

3acnymuBanne pedepaToB MO TEME 3aHSATHS.

3.4.1.14 Cemunapckoe/npaktuyeckoe 3anstue 14. O030pHOe MPaKTHUECKOE 3aHATHE.
OO030pHOE MpaKTHYECKOE 3aHATHE: MPOEKT Kak o00beKT ympaieHus.Opranuzauus u
MPOBECHUE TEKYIIETO KOHTPOJIS 3HaHMM o0yJaromuxcs B popme ompoca.

3.4.2 JIaGopaTopHBbI€ 3aHTUS
(Yxa3pIBaroTCsl TEMBI 3aHATUH C TepedyHeM JabopaTOpHbIX padoT)
JlaGopaTopHble 3aHATHS HE IIaHUPYIOTCS.

3.5 TemaTuka KypcoBBbIX POEKTOB (KYPCOBBIX padoT)
KypcoBsie mpoekThl (KypcoBbie pabOThI) HE TIIIAaHUPYIOTCS.

4  YyeOHO-MeTOAMYECKOE M HHPOPMALIMOHHOE O0ecTeyeHne

4.1 HopmatuBHble 10KYyMeHTbI 1 'OCThI
Hopmartusubie nokyMeHnTsl 1 ['OCTbI Ipy M3y4eHUN JUCHUILUIMHBI HE UCTIONB3YOTCA.
OOyuaromuecs NMpu U3YYEHUU TUCHUILUIMHBI MPU HEOOXOAMMOCTH MOTYT BOCIIOJIb30BAThCS
OTpacieBBIMU HOPMATUBHBIMU JIoKyMeHTaMu 1 ['OCTamu.

4.2 OcHoBHasI JUTEpaTypa
1. Bep3yx, D. YnpasneHue npoeKTaMu: YCKOPEHHBIHN Kypc o mporpamme MBA / 3. Bep3yx.
- M.: Jlnanekruka, 2019. - 480 c.
2. banamos, A.W. YnpaBnenue npoektamu: Y4eOHUK M MPAKTUKYM JUIS aKaJIeMHUECKOTO
OakanaBpuata/A.W. banamos, E.M. Porosa, M.B. Tuxonoa u jp.- JIro6episr: FOpaiit, 2016.- 383c.
3. 3y0, A.T. VYmpapienue mnpoekTamu: YYeOHHK W TMPAKTUKYM IS aKaJeMUYECKOTO
6akanaBpuata / A.T. 3y06. - JIroGepusr: FOpaiit, 2016. - 422 c.

4.3 JlonoJIHUTeIbHAS JIUTEPATypa

1. busnec. ITonnas suumkaoneaus. — M.: Dkemo, 2012.

2. buznec-sunuknonenus / [lox pen. P. ['onos. — M.: JlammkoB u Ko, 2012.

3. Masslit 6usHec: yueOHoe nocodue / nox pea. B.S. Fopounkens. — M.: KHOPYC, 2009.

4. IlpeanpuHumMarenscTBo: yueOHUk / non pea. B.S. Topdunkens, I'.b. ITlomska, B.A.
HIBannapa. — 4-e u3z.; nepepad. u gon. — M.: OHUTU-JTAHA, 2007.

5. IlpeanpuaumMarenscTBo: yueOHUK / o pen. B.S.I'opdunkens, I'.b.Ilonska . — 5-e uzn.;
nepepabd. u gon. — M.: KOHUTU-TAHA, 2009.

6. Hototon, P. Ynpasnenue npoekramu ot A 10 S/ P. HetotoH. - M.: Anbnuna IaGnumep,
2018. - 180 c.

7. Opunnanbubiii caiit dexepanbHON CiykObl rocyaapcTBeHHOM cratuctuku (Poccrart)
http://www.gks.ru



http://www.gks.ru/
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8. Pocousneckoncantunr http://www.rbk.ru

9. MuHHCTEpPCTBO MPHUPOIHBIX pecypcoB u dkojioruu PO. http://www.mnr.gov.ru

10. UnuctutyT nemorpaduyeckux uccienopanuii http://www.demographia.ru

11. T'ocynapctBeHHOE yIIpaBJICHUE. DNEeKTPOHHBIN BECTHHK. URL:
http://ejournal.spa.msu.ru

12. TIporHo3sbl U MPOTHO3UPOBAHUE WWW.prognoz.org Www.ecfor.ru

13. www.aup.ru/books/i002.htm — agMUHHCTPATHBHO-YIIPABICHYCCKUN TOPTAJL.

14. www.akeu.ru — accoruariysi KOHCYJIbTaHTOB 110 SKOHOMHKE U YIIPABICHHIO.

4.4 JnekTpoHHBbIE 00pa3oBaTeLHbIE PeCypPChl

1. Tnardopma udpoBoro obpazosanus Mocnonurexa - https://Ims.mospolytech.ru/

2. Jlnunenii kabuHeT oOydatomnierocs (optdoauo) (BXoa B TUYHBIA KaOWHET pa3MelieH Ha
opUIMATBEHOM caiiTe YHHUBEPCTUTETa W BKIIOYAeT B ce0sl MOPTQOIMO CTYJEHTA, IJIEKTPOHHbIE
BEJIOMOCTH, PEUTHHI CTYJI€HTOB U 00eCIeYnBaeT:

- (ukcanuio xo1a 00pa3oBaTEILHOrO MPOLIECCca, Pe3yJIbTaTOB IPOMEKYTOYHON aTTECTAllUU U

pe3yIabTaTOB OCBOCHHS 00pa30BaTEIbHBIX MTPOTPaMM 00yUaIOIITUMUCS,
- (hopMupoBaHUE FIEKTPOHHOTO MOPTPOINO 00YUAIOMIETOCs, B TOM YHCIIe C COXpaHEHHUE padoT

00y4Jaromerocs, pereH3nii 1 OIeHOK Ha ATH PadOTHI;

3. Jloctym k nHOOPMAIIMOHHO-TEIICKOMMYHHUKAITMOHHOM ceTh « HTepHEeT»

4. DneKTpoHHBIE OMOJMOTEKH, BKJIIOYAIONINE AJIEKTPOHHBIE KAaTajoTH, IMOJHOTEKCTOBHIC
JOKYMEHTBI U 00ecreunBaroIIie JOCTYN K yueOHO-METOAUYECKUM MaTepuagam

5. Cucrema «AnTtumiaraat» - https://www.antiplagiat.ru/

6. Cuctema «POLYTECH systems» obecrieunBaer WH(pOpMAIMOHHOE, JOKYMEHTAJIbHOE
ABTOMAaTH3HPOBAHHOE COMPOBOIK/ICHHE 00Pa30BaTEILHOTO MPOLIECCa.

4.5 JIuneH3MOHHOE W CBOOOJHO PACNIPOCTPAHsIeMOe POrPaAMMHOe

obecrneyeHue
1. TIporpammsr makera Microsoft Office (Word, Excel, PowerPoint)

4.6 CoBpeMeHHbIe TipodeccHOHATIbLHBIE 0a3bl JAaHHBIX W HHGpOPMAIHOHHbIE
CNIPaBOYHbIEC CUCTEMbI

1. CIIC  «Koncynwrantllmoc:  Hekommepueckass — mHTEepHeT-Bepcus». -  URL:
http://www.consultant.ru/online/ (zata ooparenus: 16.02.2023). — Pesxxum qocTyma: CBOOOIHBIM.

5 MarepuajibHO-TEXHHYECKOe o0ecreyeHue

1. AynuTopwsi Ui TPOBEACHUS MPAKTUYCCKUX 3aHSATHH.

2. MaTepakTHBHAs JTOCKA.

3. KoMmbroTepHBIii Kilacc ¢ BIX0J10M B IHTEpHET.

4. Aynutopus Ui TPYNIIOBBIX M WHAWBHUIYAIBHBIX KOHCYJBTAIMN, TEKYIIETO KOHTPOJS U
MPOMEKYTOYHOM aTTECTAIHH.

5. Ayauropusi s CaMOCTOSITEIIbHON paboTHI.

6. bubnuoreka, YMTaILHBIN 3aIl.

6 Meroauyeckue peKOMeHIANNHU

6.1 MeToauyeckue peKOMeHAANUM /Jsl TpenogaBaTessi M0 OpPraHu3anuu
00yueHus
JlaHHBIM pa3zgen HacTosmed pabouell mporpamMmbl IpeaHa3HaueH I HaYMHAIOIIMX
IperoiaBaTeNeil U CIenruanuCTOB-TIPAKTUKOB, HE UMEIOIIUX OIbITA MPENO01aBaTeIbCKONW PaOOTHI.


http://www.rbk.ru/
http://www.mnr.gov.ru/
http://www.demographia.ru/
http://ejournal.spa.msu.ru/
http://www.ecfor.ru/
http://www.aup.ru/books/i002.htm
http://www.akeu.ru/
https://lms.mospolytech.ru/
http://www.consultant.ru/online/
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JuctuminHa « Y paBiIeHHE MPOSKTaMIy SIBISIETCS TucUIumHON yactu PYII, popmupyemoii
ydacTHUKaMu 00pa3oBaTelibHbIX oTHOmeHui Omoka bl«lucuummmasl (Mogymu)» - b1.2 «YacTs,
bopmupyeMasi ydacTHUKaMH 0Opa30BaTENIbHBIX OTHOIIEHHUI» M oOecreynBaeT HayaJlbHBIA 3Tal
(dbopMUpOBaHHE KOMIICTCHTHOCTH 10 HampasieHuto moarotopku 11.03.01 «PagmorexHuka»
npodmib «MHTENIeKTyanbHast paaHuodJIeKTPOHUKA U IPOMBIIIJICHHBI HHTEPHET BEIICH).

OCHOBHOE BHUMaHHE B IPOLIECCE OCBOEHUS TEM Kypca IMPEnoJaBaTell0 CIEIyeT yIEeNlsTh
BompocaM (OPMHUPOBAHUS IOHUMAHUS HOPMBI TIPOEKTHOW J€ATEIBHOCTH.

[Ipn u3yyeHun AUCHUIUIMHBI HEOOXOIUMO 00ECIEYUTh IOHUMAHUE CTYAEHTaMU CYLIHOCTU
IIPOEKTHOM JIeATENbHOCTH U IPAKTUYECKOE OCBOCHNE METOJI0JIOTUH PAa3BUTHS MHHOBALIMOHHON HJIen
JI0 YPOBHS MacIITabupyemMoro ousHeca.

Teopetnueckoe W3y4eHHE OCHOBHBIX BOMNPOCOB  Ppa3/ieloOB JUCHUUIUIMHBI  JOJDKHO
3aKpPEIISATHCS aKTUBHOW MPAKTUYECKOW pabOTOH B paMKax JTUCIUIUIMHBI « Y IPaBICHUE IPOEKTAMUY.

JUia  akTuBM3anMM y4eOHOro mpouecca NpU M3YyYEeHUM AUCHUILIMHBL 3()(EKTUBHO
MIPUMEHEHHE TEKYLIEro KOHTPOJIsl 3HaHUI oOydaroiuxcs B popme orpoca, a TakKe 3acaylInBaHue
pedepaToB 1o TEMeE 3aHATHSL.

B ycnoBusix  KOHCTpyHpoBaHHs ~ 00pa3oBaTeNbHBIX  CHCTEM  Ha  MPUHIUIAX
KOMIIETEHTHOCTHOTO TOJX0/a IMPOU30LUI0 KOHIIENTyaJlbHOE H3MEHEHHE pOJIM MpernojaBaTens,
KOTOPBIM HapsALy C TPaJUIIMOHHOM pOJIbI0 HOCUTENSI 3HAHUS BBIMOJHSAET (PYHKLHIO OpraHu3aropa
Hay4YHO-TIOMCKOBOM paboOThl CTYyAEHTa, KOHCYJbTaHTa B THpOIEAypax BbliOOpa, 00paboTKu u
UHTEprpeTanu HWHGOPMaLUK, HEOOXOIUMOM Ui MPaKTHYECKOro JAEHUCTBUS U JaJbHEWIIEero
Pa3BUTHS, YTO JIOJKHO OOS3aTENBHO YUUTHIBATHCA NMPU MPOBEICHUM MPAKTUYECKUX 3aHATUH IO
JUCUUILINHE «YTIPABJICHUE POEKTAMM.

[TonpoGHoe copepikaHHe OTAEIBHBIX PA3/AEiIOB JUCHHUIUIMHBI «YTpaBlIeHUE MPOECKTaMI»
paccmarpuBaercs B 11.3.3 paboueil mporpamMMsl.

TemaTnka NpakTUYECKUX 3aHATUH IO pa3JenaM AUCLUIUIMHBI U BUIAM 3aHITHUH OTPAYKEHA B
11.3.4 paboueit mporpammel. [IpoBeaeHNE MPAKTHISCKUX 3aHATUH OPUCHTUPOBAH HA:

- HM3y4YEHHE CNIELHUATM3UPOBAHHON JIUTEPATYPBHI U MOIMYJISAPHBIX NEPUOINYECKUX U3IaHUM;

- CIIeMaTU3UPOBAHHBIX HH(OPMAIIMOHHBIX CAalTOB;

- (hopMHpoBaHNE HAYYHO-OOOCHOBAHHOT'O MOHUMAHHUSI OCOOCHHOCTEH yIpaBIeHUS MPOEKTOM
COBPEMEHHBIX 00yUaIOUINXCS;

- MOCTAaHOBKY LIE€JICH, OINpENeNIeHHE 3aad, IJIAaHUPOBAHHE OXUIAEMOr0 pe3yJibTara IpU
3aBEPILICHUH POEKTA;

- MapKETUHTa IPOEKTA.

B 1n.3.3 ykazano TemaTuyeckoe coaepkaHue gucuuiuiMHel. B m.3.4  ykaszaHa
CEMHUHAPCKUX/TIPAKTUYECKUX U JIAOOpaTOPHBIX 3aHATUN. [lepedeHb OCHOBHOW M JOMOIHUTEIBHON
JTUTEpaTypbl U HOBOCTHBIX HH(OPMAIMOHHBIX CAMTOB, HEOOXOIUMBIX B XOJE MPENoJaBaHUS
JTUCHUIUIMHBL «YTIpaBJIeHWE MPOEKTaMu», MpUBEAeH B I.4 HacTosmeil pabouyeil MmporpaMMsl.
[IpenonaBatento cieayeT OPUEHTUPOBATh CTYJEHTOB HA HCIOJIb30BAaHUE IIPU MOATOTOBKE K
CEMUHAPCKUM/TIPAKTUYECKUM 3aHATHUSM IO TUCIUILTUHE COBPEMEHHON HAYyYHOU JUTEPaTyPhL.

@OHIBl OLICHOYHBIX CPEACTB I TEKYIIEro KOHTPOJS U INPOMEXKYTOYHOW aTTecTalluu
o0yyaromerocsi mpuBeAeHs! B 1.7 paboyeil mporpaMmsl ¢ y4€TOM KOMIETEHTHOCTHOIO MOAX0Ja B
nporecce peanuzanuu Ol

Onenka (GopM TEKyIIEero KOHTPOJS M NPOMEXYTOYHOM aTTecTallMu IperycMaTpuBaeT
MIOArOTOBKY K 3a4€Ty IO MPEATIOKEHHBIM B I1.7.3 BOIIpOCaM.

62 MeTozmqecmle YKazaHus 1Jid 06yqalo11mxcn 10 OCBOCHHMIO ITUCHUIIJIMHBI
[Tonydyenue yriayONieHHBIX 3HAHWM MO JUCHMIUIMHE JOCTUTAeTCS 3a CYeT AaKTHBHOU
CaMOCTOSTENLHON paboThl oOyyaromuxcs. BeigenseMbie 9achl 1eaecooOpa3Ho MCIOIB30BaTh IS
3HAKOMCTBA C Y4eOHOW M Hay4YHOW JTUTEpaTypou Mo mpobieMaM TUCIUILUIMHBI, aHaTN3a HayYHBIX
KOHIIETIITHHA.
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B pamkax quCHUIUIMHBI TPEAYCMOTPEHBI pa3iuyHble (OPMbI KOHTPOJIS YPOBHSI TOCTHXKEHUS
00yYaroIMMUCS 3asiBICHHBIX WHAUKATOPOB OCBOCHUS KOMITCTCHIIUH.

@OopMBI TEKYIIEro KOHTPOJII — aKTUBHOCTh pabOThl Ha TNPAKTHYECKUX 3aHATHIX,
TECTUPOBAHUE.

®opMoOil TPOMEKYTOUHOTO KOHTPOJIS MO JUCHUUIUIMHE SBJSIETCS 3a4€T B XOAE KOTOPOTo
OLICHUBAETCA YPOBEHb JIOCTHI)KEHUS OOYyYarolIMMMCSI 3asBJICHHBIX WHAMKATOPOB OCBOEHUS
KOMIIETEHIU .

6.2.1 MeTonnueckue yka3zaHus IO OCBOCHHUIO JUCLHUIUIAHBI.

CeMUHApPCKUE/TIPAKTUYECKUE 3aHATUS TPOBOAATCS B COOTBETCTBHH C COJCpPKAHUEM
Hacrosien paboueld mporpammbl B odnaiin ¢opmare. [locemenne ceMUHAPCKUX/TIPAKTHUECKUX
3aHSTUN SBIIETCS 00S3aTEIbHBIM.

[IpoBeneHne CeMHUHAPCKUX/IPAKTUUECKUX 3aHATUH MO JUCUUIUIMHE «YTIpaBieHHE
MIPOEKTaMU» OCYILECTBISAETCS B CIEAYOUINX (popmax:

- OIIpoC 1Mo MaTcpHraiaM, paCCMOTPCHHBIM Ha JICKOUAX U U3YUYCHHBIM CaAMOCTOATCIIBHO IO
PEKOMEHIOBAHHOM JIUTEPATYPE;

—  aHanM3 U 00CYX/IEHUE BOIIPOCOB TI0 TEME 3aHSTHSI,

— mpejacTaBieHue pedepara/scce;

—  KpaTKo€ BBICTYILIEHHUE 110 TeMe pedepara/scce U OTBETHI HA BOTIPOCHI.

AKTHBHOE y4acTuc B CeMI/IHapCKI/IX/ MPAKTUYCCKUX 3aAHATUAX ABJIACTCA 00s3aTEIbLHBIM.

HO)IFOTOBKa K TPaKTUYCCKHUM 3aHATUAM 00s3aTeIbHO BKJIIOYAET B CeOst HU3Y4YCHUC
KOHCIIEKTOB JIEKIIMOHHOTO MaTepuaiga M pPEeKOMEHIOBAHHON JHUTepaTypbl Uil aJeKBAaTHOTO
MMOHUMAaHMs yCJIOBUSL U croco0a BBIMOJHEHUS 33/laHui, 3aIUIaHMPOBAHHBIX MpPEIojaBaTeieM Ha
KOHKPETHOE MPAKTHUECKOE 3aHSTHE.

6.2.2 Meroanueckue yka3zaHus K BHEAYIUTOPHON CaMOCTOATENbHOM padoTe.

CamocrosrenbHas paboTa SBISETCA OCHOBHBIM BHAOM PAaGOTHI [0 OCBOEHHIO TEOPETUYECKHX
MaTepHuagoB Kypca U MPUOOPETEHHUIO TPYAOBBIX HABBIKOB BO BPEMs, CBOOOJHOE OT 00s3aTeNIbHBIX
y4eOHBIX 3aHSATHIl. TEOPETUUYECKOr0 MaTepuajga U mpuoOpeTeHue TpeOyeMbIX HABBIKOB B pPaMKax
Lenb camocTodTenbHOM paboThl — MPAKTUYECKOE YCBOCHHE 00yUYaIOIUMUCS KOMIIETSHIIUMN.

CamocrosTenbHas paboTa o0y4aroerocsi HaJi ycBoeHHeM y4eOHOro Marepuasa no yueOHon
JUCHMIUIMHE MOXET BBINONHATBECA B OuONIMOTEKe YHUBepcUTeTa, Y4eOHbIX KaOuHeTax,
KOMIIBIOTEPHBIX KJlaccaX, a Takke B JgomamiHuX ycinoBusix. ConepkaHue M KOJIUYECTBO
CaMOCTOSITENIbHOM paboThl 00ydYaromerocs ompeaenseTcss y4eOHOMl mporpaMmoil AMCHMILTHHBL,
METOJIMYECKUMU MaTepuaiaMy, IPaKTUUECKUMU 3aJaHUSIMU U YKa3aHUSIMH MIPENO1aBaTENs.

W3yyeHre OCHOBHOW W JONOJHUTEIbHOW JUTEpaTyphl MO AUCHMILIUHE MPOBOAUTCS Ha
pEryJsipHOIl OCHOBE B pa3pe3e KaKJIOW TeMbl JJIsi MOATOTOBKH K MPOMEXKYTOUYHOM aTTecTaluu Mo
TUCHUIUTMHE «YTIpaBieHue npoekramu». CIHUCOK OCHOBHOM M JOMOJIHUTEIBHON JIUTEPATyphl MO
JMCLUIUIMHE TPUBEIEH B 1.4 HacTosmel pabodel mporpaMMsl.

IloaroroBka K NpakTU4ecKOMy 3aHATUIO. IIpakTHueckne 3aHATHS MO3BOJISIOT pa3BUBATh y
00yyYaromerocsi TBOPYECKOE TEOPETHUYECKOE MBIIIJICHWE, YMEHHE CaMOCTOSATENbHO U3ydaThb
JUTEpaTypy, aHATM3UPOBATh MPAKTHKY; y4aT 4€TKO (OPMYIMPOBATH MBICIb, BECTU TUCKYCCHUIO, TO
€CTh UMEIOT UCKJIFOUUTENIBHO Ba)KHOE 3HAYEHHE B Pa3BUTUU CAMOCTOSITEILHOTO MBIIIIJIEHUS.

IlonroroBka K NPakKTHYECKOMY 3aHATHIO BKJIOYaeT JBa JdTana. Ha mepsBom Jrame
00yyYaroIuics MIAHUPYET CBOIO CAMOCTOSITEIbHYIO Pad0Ty, KOTOpast BKIIIOYAET: YSICHEHUE 3aaHus
Ha CaMOCTOSITEJIbHYIO PabOTy; MOJ0Op OCHOBHOW M JONOJHUTEIBHON JIUTEpPaTyphbl; COCTABICHUE
IUIaHa paboThl, B KOTOPOM OMNPENENAIOTCS OCHOBHBIE ITYHKTHI IPEACTOSALICH MOJIrOTOBKH.
CocraBieHue miaHa JUCHUIUIMHUPYET U MOBBIIIAET OPraHU30BAaHHOCTh B paboTe.

Bropoii aTan BKI0YaeT HENMOCPEACTBEHHYIO MMOATOTOBKY K 3aHATHIO, KOTOpas HAUYMHAETCS C
M3y4EHHUs] OCHOBHOM W JIOMOJHUTENBbHOHN nuTepaTypbl. Ocob0e BHUMaHME MPH 3TOM HEOOXOIMMO
00paTUTh Ha COJEp)KAHWE OCHOBHBIX TOJIOXEHUI U BBIBOJOB, OOBSICHEHHE SIBICHMH U (DAKTOB,
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YSICHEHHE IPAKTUYECKOTO IPUIOKEHUS PACCMATPUBAEMBIX TEOPETHYECKUX BONPOCOB. Jlaiee
CJICOAYCT MOATOTOBUTH TC3UCHI IJIA BBICTYH.HGHI/If/'I 10 BCEM y‘-IGGHLIM BOIIpOCaM, BBIHOCHMBIM Ha
MPAKTUYECKOE 3aHATHE WM N0 TeMe pedepaTa, BHIHECEHHOW Ha 3aHATHE, MPOAYyMaTh MPUMEPHI C
1ENbI0 00eCTIeUeHHS TECHOM CBSI3U M3Y4aeMOM TEMBI C PeaibHOMN JKU3HBIO.

T'oToBsCH K BBICTYIIVICHUIO B paMKaX IMPAKTUYCCKOI'O 3aHATHA, ITPU HGO6XOZII/IMOCTI/I cleayer
00paTUTHCA 32 MOMOILBIO K IIPENOJABATEIO.

MGTOZ[I/I‘-IGCKI/IG YKa3aHHA 110 NOATrOTOBKE K HDOMGH(VTOHHOﬁ aTTecTanuu

[TpoMexyTodHas aTTeCTalus 10 TUCIUTUTHHE « Y TIPABIICHUE MPOCKTAMID IIPOXOIUT B hopme
3ayeTa. [IpuMepHbIi nepedeHb BOMPOCOB K 3a4€Ty M0 JUCLUIUIMHE «YTIPaBJICHHUE MPOEKTAMU» U
KPpUTCPUU OLICHKU OTBCTA 06yqafomer0cs[ JJISL IICJ'ICfI OLICHKU NOCTHXKCHUA 3asIBJICHHBIX HHIUKATOPOB
c(hOpMUPOBAHHOCTH KOMIMETEHIIMHU TpuBeAeHBI B cocTaBe POC mo IuCHUIIIMHE B 1.7 HACTOSIIEH

paboueii mporpaMmsl.

OOyuaromuiicst JIOMyCKaeTCs K MPOMEKYTOUYHOW aTTeCTallud 1O JUCHUIUIMHE BHE

3aBHUCHMOCTHU OT PE3YJIbTATOB TCKYIICTO KOHTPOJIA YCIIEBACMOCTH.

6.2.3 OcoOeHHOCTH peaNu3alud JUCIUIUITMHBI JJI1 WHBAJIUIAOB W JIMI[ C

OTPaHUYCHHBIMU BO3MOKHOCTAMU 310POBbA

O6yquI/Ie 110 JUCIIUIIJINHE «anaBneHHe MIPOCKTaMM1» UHBAJIIMJOB U JIMI C OTPaHUYCHHBIMU
BO3MOXKHOCTSIMH 310pOBbs (nariee OB3) ocymiecTBiseTcs MpenoaaBaTesieM ¢ y9eTOM 0COOCHHOCTEH
HCI/IXOCbI/ISI/I'—IeCKOFO Pa3BUTHA, WHIAWBUAYAJIIBHBIX BO3MOKHOCTEH W COCTOSIHHSA 3J0pPOBbBA TaKUX

oOyyJaronuxcs.

JInst CTyACHTOB C HapyHICHUSMH OINMOpHO-ABUTaTeNbHOM (yHkmmu u ¢ OB3 mo ciyxy
MpelyCMaTpUBAETCS COMPOBOXKJAEHUE JIEKUUH W TMPAKTUYECKUX 3aHATUH MYJIbTUMETUIHBIMU
CpEICTBaMH, pa3laTOYHBIM MaTEPHATIOM.

Hns ctynentoB ¢ OB3 mo 3peHuIo npeaycMaTpuBaeTcs NPUMEHEHHE TEXHUYECKUX CPEIICTB

yYCHUJICHUS
ayJIuoMaTepHuaioB.

OCTaTO4YHOI'0

3peHHs, a TaKXKe

peayCcMOTPEHa

BO3MOXHOCTbB

pa3paboTKu

Ilo JUCHUITIIMHC ((YHpaBJIeHI/Ie IIPOCKTaMu» 06yquI/Ie HWHBaJIMJAOB U JIMI C OI'PaHUYCHHBIMU
BO3MOXHOCTAMHA 3J0POBbSA MOXET OCYIICCTBIIATHCA KAaK B ayJUTOPHH, TaK U C HCIIOJIb30BAHHUEM

3JIEKTPOHHOU
AJIEKTPOHHOMN MOYTHIL.

nH(pOpMaAITMOHHO-00pa30BaTEILHON

Cpenpl,

O6p330BaTCJ'IBHOFO

mopTajia

7 ®OHJ OLIEHOYHBIX CPEICTB
7.1 MeToabl KOHTPOJIS U OLIEHUBAHMS Pe3yJIbTATOB 00y4eHH s

u

Koa v HamMeHnoBanue

HNuaukaTopbl JOCTHKEHUS

MeToabl KOHTPOJIS U

MIPOEKTHBIX PEIIEHUH U
TEXHUYECKOE 3a/laHHe
Ha pa3palboTKy
panuoTeXHUYECKOM
CHCTEMBI C TOUKH
3pEHHsI TEXHUKO-
HKOHOMHYECKHX
IIOKa3aTEIICH.

(1HAHCOBO-3KOHOMUYECKOE
IUTaHUPOBAHHE MHKEHEPHOTO
IPOEKTa;

WIIK-4.3. Pa3zpaGarbiBaet
TEXHUYECKOE 3a/laHie Ha
pa3paboTKy pajuOoTeXHUYECKOMH
CHCTEMBI C TOUKH 3pEHUS TEXHUKO-
HSKOHOMHMUYECKUX MOKa3aTeleH.

KOMIIeTeHI Ui KOMIIeTeHIIUH OLICHHBaHUS
IIK-4. Cnioco6en HIIK-4.1 Ucnons3yer
OCYIIECTBIIATH METOIMYECKHE TPUEMBI TEXHUKO-
TEXHHUKO- HSKOHOMHYECKOT0 000CHOBaHMS
YKOHOMHYECKOE IIPOEKTHBIX PELLICHU; ITpoMexyTouHas aTTecTalys:
00oCHOBaHUE NIIK-4.2 OcyumecTtBaser 3a4er

Tekymui KOHTPOJIb:

- OTIPOC Ha CEMUHAPCKUX/
NPAaKTUYECKUX 3aHATUSAX;
- pedepart/acce.
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7.2 lllkana u KpUTEPUH OLIEHHBAHUS Pe3yJIbTATOB 00yYeHHs

7.2.1 Kputepuu OueHKH 0TBETAa Ha 3a4eTe
(popmupoanue kommnereniyu [1K-4, naaukaropsr UTTK-4.1, UTTK-4.2, UTTK-4.3)
[TpomexyTouHas arrectanus oOydaromuxcs B GopMe 3adeTa IMPOBOAUTCA II0 PE3ysIbTaTaM
BBITOJIHEHHUS BCEX BUJIOB Y4€OHOU pabOTHI, IPeyCMOTPEHHBIX YU€OHBIMH IUIAHAMU I10 AUCIUILUINHE
«YTpaBlieHHE IPOEKTAMID», IIPH TOM YUHTBIBAIOTCS PE3YIIbTaThl TEKYIET0 KOHTPOJIS YCIIEBAEMOCTH
B TedeHue cemecTpa. OIEHKA CTENEHH JOCTIDKEHHS O0ydYaloIMMMCS IUITAHHPYEMBIX PE3yJIbTaTOB
00y4eHHUsI 10 JUCIUIIIMHE IPOBOJUTCS MPEToIaBaTesieM, BeAYIIM 3aHATHS 110 TUCIUILTHHE.
ITo uroram MpoMEKyTOYHOH aTTECTAIMH MO AUCIMIUIMHE BBICTABISETCS OLIEHKA «3aYTEHO»
WIN KHE3aUTCHOY.

Ixkana oueHuBaHUA Onucanue

Boinmonnensl Bce BUABI yueOHON pabOThl, IPEIyCMOTPEHHBIE YUEOHBIM
miaHoM. O0yyaronuiicst cnoco0eH UCIoJIb30BATh METOAUYECKUE TPHUEMBI
TEXHUKO-D)KOHOMUYECKOTO  OOOCHOBaHUSI  MPOEKTHBIX  pEIICHUH;
OCYIIECTBIISATH (bMHAHCOBO-KOHOMHUYECKOE IUTAaHUPOBAHKE
HWHXEHEPHOr 0 MPOEKTa; COCTABIATh TEXHUYECKOE 33/1aHKE Ha pa3paboTKy
3auTeHo PaAMOTEXHUYECKOM CHCTEMBI C TOYKU 3PEHUSI TEXHUKO-IKOHOMUYECKHX
IIOKa3aTeNIEeH.

IIpu 3TOM MoOryr OBbITH JONYLIEHBl HECYLIECTBEHHbIE OLIMOKH,
HETOYHOCTHU, 3aTPYAHEHUS INPHU AHATUTUYECKUX OIEpalusix, IepeHoce
3HAHUI U yMEHUI Ha HOBbIE, HECTAH/IAPTHBIE CUTYALIUH.

Komnerennuu copMupoBaHsbI.

He BwmonHen oauH wiaum  Oojee BUIOB  ydeOHOW  paboOTHI,
PELyCMOTPEHHBIX y4eOHBIM IIJIAHOM. OOyuarommuiics He
JCMOHCTPHPYET TEOPETHYECCKHE 3HAHHS, HE CHOCOOEH HCIOIb30BaTh
METOJUYECKHE  IMPUEMBbl  TEXHHKO-DKOHOMHUYECKOTO  OOOCHOBaHHS
NPOCKTHBIX  PEIICHHWH; HE yMeeT OCYIIECTBIATh (UHAHCOBO-
9KOHOMHYECKOE TUIAHHPOBAHHE HWHXKXEHEPHOI'O IPOEKTa; HE CIIOCOOEH
COCTABJIATh TEXHHYECKOE 3aJ]aHWE Ha Pa3padOTKy paJuOTEXHUYECKON
CHUCTEMBI C TOYKH 3PCHHS TEXHMKO-IKOHOMHYECKUX ITOKa3aTejacH U He
CIoco0OCH OBICTPO pearupoBaTh HA YTOUHSIOUIME BOIPOCHI, UCIIBITHIBACT
3HAYUTEIIbHBIC 3aTPYTHCHUS ITPH OTICPUPOBAHUY 3HAHUSMH U YMCHHUSIMHU
IIPU UX TIEPEHOCE HA HOBBIC CUTYAITUH.

Kommereniuu He chopMHUpPOBAHEI.

Hezaurteno

7.2.2. Kputepum onieHKH padoThl 00y4alonerocss Ha NPaKTUYeCKUX 3aHATUAX
(popmuposanme komnerenimu [1K-4, namukaropsr UT1K-4.1, UTIK-4.2, UTIK-4.3)

«5» (OTJIMYHO): CTYJICHT aKTUBHO YYacTBOBAJI B 00CYKJIEHHH TEMbI IPAKTUYECKOTO 3aJ[aHN,
MIPEYCMOTPEHHOM [UIAHOM MPAKTUYECKUX 3aHATUH; MCITI0JIb30BAJl METOAUYECKHE TPUEMBI TEXHUKO-
HSKOHOMHYECKOTO0 OOOCHOBAaHMS TPOEKTHBIX pEHICHUH; MNpUMEHsT (UHAHCOBO-IKOHOMHUYECKOE
IUIAHUPOBAaHUE MHXEHEPHOTO TMPOEKTa; COCTABISUI TEXHHYECKOe 3aJaHue Ha pa3paboTKy
palIMOTeXHUYECKOH CHUCTeMbl C TOYKM 3pEHHs TEXHHKO-D)KOHOMHMUYECKHX  IIOKa3aTelneil.
OOyuaromuiicss 4eTKo ¥ 6e3 omMOOK OTBETWII Ha BCE KOHTPOJIbHBIE BOIIPOCH], aKTUBHO paboTaj Ha
MPAKTUYECKUX 3aHATHUAX; MPEACTaBUI pedepar U BHICTYIHII C COOOIIEHHNEM Ha BHIOPAHHYIO TEMY.

«4» (X0pommio): CTYICHT Y4acTBOBaJl B OOCYXJICHMHM TEeMbl IPAKTHUECKOrO 3ajaHusl,
MPEIYCMOTPEHHOM IJIaHOM TMPAaKTUYECKUX 3aHATUH; OOy4aromuics C KOPPEKTUPYIOIIMMU




19

3aMCYAHUSAMHA TPEroAaaBaTCiisd HCIIOJIbB30BaAJI MCTOJUYCCKHUE IMPUCMbI TCXHUKO-3KOHOMHYCECKOI'O
00OCHOBaHMSI TMPOEKTHBIX pEIICHUH; NPUMEHsT (PUHAHCOBO-PKOHOMUYECKOE IUIAHUPOBAHHE
WH)KEHEPHOT0 TMPOEKTA; COCTABIIUI TEXHHMYECKOE 3aJlaHMe Ha pa3pabOTKy paJMOTEXHUYECKOMN
CHCTEMBbI C TOYKH 3PCHHUSI TEXHUKO-IKOHOMHUYECKUX TOKa3aTeneid. OOy4aromuiicsi OTBETHII Ha BCE
KOHTPOJIBHBIC BOIIPOCHI, JOCTATOYHO AKTHUBHO pa6OTaJI Ha IMPAKTUYCCKUX 3aHATHUAX; MPCACTAaBHII
pedepar, HO HE BBICTYIIHIL

«3» (yAOBJIETBOPUTEIbHO): CTYJICHT (parMEHTApHO Y4YacTBOBAJ OOCYKICHUU TEMbI
MPAKTUYECKOTO 3aJaHus, MPEAYCMOTPEHHOW IUIAHOM MPAKTHYECKUX 3aHATHH; OOyYarouIuiics c
KOPPCKTUPYIOIUMHU 3aMCUaHUAMU MTPEIIoAaBaTeCIsA UCII0JIb30Ba]l METOJUUCCKUEC ITPUCMbI TEXHHUKO-
IKOHOMHYECKOTO OOOCHOBaHMSI TPOCKTHBIX PEIICHUH; COCTAaBISUI TEXHUYECKOE 3aJaHue Ha
pa3paboTKy paguOTEeXHUUECKOW CHCTEMBI C TOUKU 3PEHHS TEXHUKO-PKOHOMHUYECKHX MOKa3aTesei;
06yqa}01111/117105[ OTBCTUJI Ha HCKOTOPLIC KOHTPOJIBHBIC BOMNPOCHI C 3aMCUYAaHUAMH, HC MPCACTABHII
pedepar.

«2» (HeyIOBJIETBOPHTEILHO): OOYYArONIUIiCS HE Y4acTBOBAJI B OOCYXJICHHU BOIPOCOB
MPaKTUYECKOI0 3a/laHusl, IPEIyCMOTPEHHBIX IJIAHOM IMPaKTUYECKUX 3aHATUN; 0Oydarolmuics He
HCIIOJIB30Ba]l METOJUYCCKHUE TIPUEMBI TEXHHKO-DKOHOMHWYCCKOI'O 00ocHOBaHHUS IMPOCKTHBIX
PELICHHUH; He COCTABIISUT TEXHUYECKOE 3a/JaHNe Ha Pa3paboTKy paflioTeXHUIECKOW CHCTEMBI C TOUKU
3p€HHA TCXHUKO-D3KOHOMHYCCKHX HOKa3aTeJ'IeI\/II; CTYACHT OTBCTHUJI Ha KOHTPOJIBHBIC BOIIPOCHI C
omurOKaM¥ WM HE OTBETUJI HAa KOHTPOJIBHBIE BOIIPOCHI; HE MPEACTaBUI pedepar.

7.2.3. Kpurepum onieHKH pe3yJbTaTOB TeCTUPOBAHUSA
TectupoBaHue MO JUCHUIUIUHE « Y TIPaBICHUE MPOEKTAMU» HE MPOBOIUTCA.

7.3 OueHoYHBbIE CPeACTBA

7.3.1 Tekymnii KOHTPOJIb
(popmupoBanue kommereniuu [1K-4, unaukaropsr UT1K-4.1, UTTK-4.2, UTIK-4.3)
[IpumepHbIil nepevyeHb BOOPOCOB Ha CEMUHAPCKOM/IIPAKTUYECKOM 3aHSITUU
Bnusinue npoektHOro o0y4yeHus Ha Mpo(hecCuoHaNbHYI0 KOHKYPEHTOCIIOCOOHOCTb.
UYTo Takoe NMUIOTaXKHBIN ITPOEKT.
KakoBa ponp 6u3HEC-TIIIaHUPOBAHUS B YIIPABICHUU ITPOECKTAMHU.
Creiikxonaepbl Kak YYaCTHUKU BHEUIHEW CpeJibl TPOCKTHOU JIEATEIIbHOCTH.
[lepeuncnute OCHOBHBIE 3aKOHOMEPHOCTH (POPMUPOBAHUS KOMAHbI TPOEKTA.
B uem BeIpakaeTcs BIUSHUE PUCKOB Ha MPOIIECC PeaTnu3allii MPOEKTa.
Kak ympaBisitoT >KU3HEHHBIM LIUKJIOM MPOEKTA.
B uem BeIpakaeTcs conpanbHbli 3G GEKT 0T pealn3aluy MPoeKTa.
Kak npumensiercs auarpamma ["'aHa B TaiitM MEHEKMEHTE YIPaBICHUS TPOSKTOM.
0. Ananu3 6e3yOBITOYHOCTH U BOBMOXHOCTH €T0 IPUMEHEHHUSI B YIIPABICHUU MPOCKTaAMHU.
1. Kaxk pa3pabaTbiBaeTcs CTpaTerusi U COCTABISIETCS OFOKET MapKETHHTa IIPOEKTA.
12. B ueMm BbIpakaeTcsi 5KOHOMUUECKUH 3(h(heKT oT peann3anuu NpoeKTa.
13. Yto Takoe MapKETHHIOBOE COIIPOBOXKAECHUE MPOEKTA.
14. Yto Takoe mpoekT? B yem 3akiroyaeTcss HCTOPUYECKUI acleKT YIpaBIeHHs TPOEKTaMH.
15. Kakue MHCTpYMEHTHI U METObI YIIPaBJICHUS BPEMEHEM MPH BHITIOJTHEHUH KOHKPETHBIX 3a/1ad,
MIPOEKTOB, MPU JOCTHKEHUH MTOCTABIEHHBIX 11eNieil BaM u3BeCTHBI
16. B uem BbIpakeHbl NPUOPHUTETHl COOCTBEHHOW JEATENBHOCTH, JHMYHOCTHOI'O PAa3BUTUS H
poeCCHOHATBHOTO POCTA B MPOEKTHOM JESTETBHOCTH.
17. B ueM BbIpakaeTcsl OIIEHKA MPUBJIIEKATEIbHOCTH OM3HEC-TIaHa JIJIsl HHBECTOPOB.
18. Kaxk opranuzyercs NpoeKTHas AEATEIbHOCTb.
19. Tlepeuncnure OCHOBHbIE 3aKOHOMEPHOCTH (POPMHUPOBAHUS KOMAH bl IIPOEKTA.
20. B yem BbIpa)kaeTCsi OpraHU3aIMOHHAs KyJIbTypa MPOEKTa.
21. HazoBuTe OCHOBHBIE TEXHOJIOTUH INIAHUPOBAHUS BPEMEHH B MIPOEKTHOMN /IEATEILHOCTH.

RN~ E
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22. Yro Takoe nmoprdesb puCcKOB MPOEKTA.

23. Ilepeuncnute BUIBI YIIPABICHUECKUX PELICHUN.

24. Kakwue orepaTuBHBIC yIIpaBI€HYECKUE pElIeHUs1 Bam U3BECTHBI

25. HazoBuTe OCHOBHBIC 3aKOHOMEPHOCTH M CTa/INU 3aBEPIICHUS IIPOCKTA.
26. Kak peanuzyercsi MApKETHHTOBOE COITPOBOXKIACHUE TTPOCKTA

ITpumepHbie TeMbl pedepara/scce

1. Knaccudukanus npoekToB
2. YnpaBjieHHE NPOEKTAMH M IIPOEKTHAS JEATEILHOCTh B COBPEMEHHOM MHPE

3. TIpoekT Kak croco6 ya0BJIETBOPEHHS COMMAIBHON NOTPEOHOCTH OOLIECTBA.
4. IlpuoputeTsl COOCTBEHHOH €ATENbHOCTH, JINYHOCTHOTO Pa3BUTHS U MPOGECCHOHATBHOIO pocTa
B MIPOEKTHOM JCSITEIBHOCTH.
5. 'OTOBHOCTP K MOCTPOEHHIO NPO(ECCHOHATIBHOW Kapbepbl M ONPEACICHUI0 CTpaTeruu
po(hecCHOHANBHOTO Pa3BUTHS HA OCHOBE OLIEHKU TPEOOBAHUN pBIHKA TPYJAa, IPEIUIOKEHUIN pbIHKA
00pa30BaTeNbHbIX YCIYT U C YYETOM JINYHOCTHBIX BO3MOKHOCTEH U IPEIIOYTEHUII.
6. BHemrHss M BHYTPEHHSISI Cpejia MPOEKTa: BO3SMOXKHOCTH ()OPMHUPOBAHUE U yTIPABIICHHUE.
7. OCHOBHBIE TEXHOJIOTHU PUHATHS yIIPABICHYESCKAX PEIICHHUH
8. IlepcrieKTHBHBIEC yIpaBICHYECKHE PEIICHUS U X peai3allisi B TPOSKTHON e TeIbHOCTH.
9. XXu3HEHHBIN IUKIT KOMaHIBI TIPOCKTA.
10. OcHOBHBIE TEXHOJIOTHHU TUTAHUPOBAHHS BPEMEHH B YIIPABICHUH MPOCKTAMHU.
11. ®opmupoBanue mnoprdenass pPUCKOB IMPOEKTa, UX OLEHKA U COBPEMEHHBbIE TEXHOJIOIHH
yIpaBJIEHUS] PUCKAMH IIPOEKTA.
12. OcHOBHBIE CTaIUM KU3HEHHOTO LIMKJIA IPOEKTA, UX XAPAKTEPUCTUKH U (QYHKLUH.
13. VYnpaBneHue )Ku3HEHHBIM LIUKIJIOM IIPOEKTA B IPAKTUYECKOM EATEIbHOCTH.
14. Hlects cocTaBIAIOMUX MAPKETUHIOBOI'O COMPOBOXKACHUS IIPOEKTA.
15. TIpoekt kak cucreMa, €ro CTPyKTypa M JOKYMEHTAIMOHHOE O(OpPMIICHHME: KapTa MPOEKTa,
[acropT IPOEKTa.
16. busHac-maH: BUJBI, COAEPIKAHUE, Pa3/IEibl U XapaKTEPUCTUKH.
17. Komanza nmpoekTa U collMaibHbIe POJIU €€ Y4aCTHUKOB.
18. Bpems kak 0lMH U3 IJ1aBHBIX PECYPCOB IIPOEKTA.
19. BpemeHHble orpaHuYeHUs NIPOEKTa, [uarpamMma I'aHra.
20. [lomyctumble/ HEIOMYCTUMBIE ITOKA3aTeIN PUCKOB U OLIEHKA PUCKOB IPOEKTA.
21. Ouenka 3()(h)eKTUBHOCTH MPOEKTA: COBPEMEHHbIE METOAMKH €€ pacyeTa.
22. YupaBieHUYECKHe pelIeHHsl B IPOLECCe YIPaBIEHHs IPOSKTOM.
23. [lnaHupoBaHuE aCCOPTHUMEHTA U aHAJIN3 ACCOPTUMEHTHON NOJIUTUKHU B YIIPABJICHUN IPOEKTOM.
24. TlpunsaTtue pemieHuil no 1eHooOpa30BaHUIO KaK COCTABIIAIOLIEH yIPaBIEHYECKOTO PEIICHUs.
25. TexHUKO-3KOHOMHYECKOE€ OOOCHOBAHHE IPOEKTHBIX PEIIEHUH M TEXHUYECKOE 3a/laHue Ha
pa3paboTKy paiuOTEXHUYECKOH CUCTEMBI C TOUKH 3PEHUS TEXHUKO-IKOHOMHUYECKUX MOKa3aTeseH.
26. Metoauyeckue MpUeMbl TEXHUKO-3KOHOMUYECKOTO OOOCHOBAHUS MPOEKTHBIX PEIIEHUI.
27. OuHAHCOBO-?KOHOMMUYECKOE TNIAHUPOBAHUE MHKEHEPHOT'O MIPOEKTA.
28. TexHuyeckoe 3aJaHue Ha pa3pabOTKy pajiMOTEXHUYECKON CUCTEMBI C TOUKH 3PEHMS TEXHUKO-
HKOHOMMUYECKHUX MOKa3aTeseH.

Ilo corynacoBaHuio ¢ MmpernojaBaTesieM OO0y4YalOMIMHCAd MOXKET MPEUIOKUTh COOCTBEHHYIO
Temy pedepara/scce.

IIpumepHoe 0030pHOE MPaKTHUECKOE 3aHATHE (BapuaHT 1): MecTo 1 poiib HayKH yIpaBiIeHUs
IMPpOCKTaAMH

1. VYmopaBrneHue — 53TO TPOLECC BO3JCHCTBUS Ha JIOO0H OOBEKT IS JOCTHXKCHHUS
HEOOXOMMBIX pe3ysbTaToB. B coBpemeHHON kuOepHeTHKe (Hayke 00 YIpPaBICHUU CIIOKHBIMHU
CI/ICTeMaMI/I) CYHIE€CTBYCT YCTBIPC KiIaCCa YIPABJICHUS:

— B HeXUBOM IPUpPOZe (TexHMUeCKUX CHUCTeMax);
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— 6MOJIOI'MUECKUX CHUCTEMAaXx: — BUDPTYaAJbHBIX CUCTEMAX

— COIMAJBbHBIX CHCTEMaX.

B 1eMm cocTouT o0111ee 1 MPOTUBOMOIOKHOE MEXKTy yIpaBieHueM dTUMH cuctemamu? Kakoit
13 NMPUBEACHHBIX BbIIIE CUCTEM YIIPABIISITh HAUOOJIEE CI0KHO U IToYeMy?

2. Jlobas cucrema ymnpaBieHUS MACTUTCS HA JIBE TIOJCUCTEMBI: YIPABISAIOMIYIO |
ynpasisiemyto. st ocymiecTBiaeHUs] (pyHKUMN YIOpaBlIEHUs YIpaBIIsiollas MOJCHCTEMA JOJKHA
pacrioiaratb HEOOXOJMMBIMH ~ pecypcamMH (MaTepHajJbHBIMH  TPYJIOBBIMH, (DHHAHCOBBIMU),
00ecCleunBaOIIMMU  peATN3allui0  yIPaBJICHUYECKUX BO3JcicTBUL. Bwmecte ¢ Tem cucrema
yIOpaBleHUs MOJpa3syMeBaeT HaJW4YUE CTPYKTYpbl, OpraHM3alMM M MEXaHU3Ma YIPaBIICHUS.
PaccraBbTe X B MopsKe 3HAYUMOCTH.

B uem coctouT paznuuue Mexy 3TUMHU NOHATHAMHU? Kakoil U3 371eMEeHTOB ylpaBieHus AJis
Bac 6yner nomuHupytomumM? ApryMeHTUPYITE CBOIO TOUKY 3pEHHUSI.

3. B ocHOoBe 5>(P¢eKTUBHOTO YyHpPABICHHUS JKUT CHCTEMa SKOHOMHUYECKHUX 3aKOHOB,
3aKOHOMEPHOCTEH, NMPUHIUIOB M METOAOB YIPABIEHUS B YCJIOBUAX PBHIHOYHBIX OTHOIIEHHH.
[TosicHuTe CMBLT U COAEpKAHUE KAXKIOTO U3 HUX.

Uro u3 HUX npeacTasisercs Bam ompenensiromum sl JOCTHXKEHUS TTOCTaBJICHHBIX Lieel
MIPOEKTHOT'O YNPaBJICHUS: 3aKOHbI, 3aKOHOMEPHOCTH, IPUHIIUIIBI MM METO/IbI YIIpaBJIeHNs?

4. J1ns1 OBBIIIEHUS] Ka4eCTBA MOATOTOBKH CIIEIUAIMCTOB B 00JIACTH YIIPaBJICHUS TPOEKTaMU
(xak u B 110001 ApyToi chepe) NpUHIUMIHATEHOE 3HaU€HUEe NMEET OpraHu3alys yueOHOro mpoiecca.
OO6pazoBaHue MMeeT ABE IENIU: COLUAIbHYI0 U MpodeccuoHanbHyo ColuanbHas 11eJIb COCTOUT B
BOCIIPOM3BOJICTBE KYJIBTYpPbI, 3(PPEKTUBHOM MNpUpAIIEHUH TyXOBHOIO IMOTEHIMAjda HaluH.
[IpodeccuonanbHas 1eabp 00pa3oBaHUS — OOECIEUUTHh MOATOTOBKY KaIpOBOTO W HAy4YHO-
TEXHUYECKOTO TMOTEHIMalla JJsi TOBbIEHUsS d3(PPEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH
POCCUHCKUX KOMITaHUW. Ba>KHBIM IPUHLIUIIOM COBEPIIEHCTBOBAHUS 00pa30BaTEIHLHOIO MpoIlecca B
Mocnonurexe cuuTaeTcsl MOBBIINICHHE KauecTBa OOydeHHs OyAymiux OakanaBpOB HaIpaBIICHUS
noarotoBku 11.03.01 «Pammorexnuka» mpoduab «MHTEIEKTYyanpHas pPaauodIeKTPOHUKA U
MPOMBIIIIEHHBIA UHTEPHET BEUIEH».

Kakue ¢opmbel o0ydyenuss B oOpasoBarenbHOM Tmpoiiecce Bbl cunmtaere Haunboisee
uenecooOpasHpiMu U 3¢dexktuBHbIMU? [IpoaHanu3upyiiTe BUABl MNPAKTUYECKUX 3aHATHH, B
HauOOJIbIIEH CTENEHU CIIOCOOHBIE BBI3BATh Y 00YUAIOMINXCS JKETaHUE aKTUBU3UPOBATH MBIIIIJICHHE,
MIPOSIBUTH CBOM TBOpUYeckue criocodHoctu. Kakue Gpopmbl B3auMOJECTBYS By3a U CTEHKXOJIIEPOB
Bbl Mornu Obl IPEIOAKUTH € LEIbI0 MOTYYEHHsI TPAKTUUECKUX HABBIKOB O00yYaromuMucs B cepe
yIpaBIeHUS MPOCKTaMH?

HDI/IM@DHOG O630DHOC IIPAKTHUYCCKOC 3aHATHC (BaDI/IaHT 2) HpOCKT KaK 00BEKT yYHpaBJICHUA

1. Ecau Obl IUPEKTOPOM OBLT 41...

HpeILCTaBLTe cebs1 B poJin  PYKOBOAUTEIIA Balle KOMIIAHUH. Hpezmonaraﬂ 3HaHUC
CTpaTerHHeCKOﬁ e Baliero 6H3Heca, an/myMaﬁTe HECKOJIBKO H,Z[eﬁ IIPOCKTOB, KOTOPLIC OBl el
cooTBeTCTBOBaAIN. OCHOBHEIE Tpe60BaHI/I§I — MaKCuMaJibHas pCaJIMCTUIHOCTD C Ballled TOUYKHU 3pCHUA
KakKk JUPCKTOpa, MPOTrHO3UPYCMOCTH BO BpeMeHI/I, IMPUBJICKATCIIBHOCTD, OI'PaHUYCHHOC YHCIIO
YHOpaBJISIEMbIX I[TAPaAaMETPOB, OIIPCACIICHHOC HaYaJl0 NJIK OKOHYaHHC. HOI[]"OTOBLTG KpaTKO€ OIMMCAHUC
HWHUIIUUPYEMOT'O ITPOCKTA, YACINB BHUMAHNEC ) KU3HCHHOMY LHUKITY, (ba3aM, [JIK03aM, OrpaHUYICHUSM,
nmapaMeTpam IpPOCKTaA. CMOﬂeHprﬁT € BOBMOKHYIO apIr'yMCHTAIIHIO 3a U IPOTUB 3allyCKa IIPOCKTA.

2. TDI/I HaCcTO BCTPCYUAOIHNXCA OIIPCACIICHUA MTOHATHUA KIIPOCKT».

HpOCKT — YHI/IKaJ'ILHHﬁ mnmpounecc, COCTOHIJ_II/Iﬁ nu3 Ha60pa B3aUMOYBA3AaHHBIX U
KOHTPOJIUPYCMBIX pa60T C JaTaMH Haydajla U OKOHYaHUuA U Hpe):[HpHHHTLIﬁ, yTOOBI JAO0CTUYb LECIIN
COOTBCTCTBUA KOHKPCTHBIM TpeGOBaHI/I}IM, BKJIrO4Yasgd OT'paHUYCHHA 110 BPEMCHH, 3aTpaTaM U
pecypcam. (ISO/TR 10006: 1997 (E). Quality Management — Guidelines to quality in project
management — p. 1.).

[IpoekT — yHUKaJbHAs COBOKYITHOCTh B3aMMOCBSI3aHHBIX JAEHCTBUM (paboT) cC
OMMPCACIICHHBIMU OaTaMW Hadalla U OKOHYAHUA, NMPCAHAZHAYCHHLIX JIA YCHICIIHOI'O JOCTUKCHUSA
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obmeit nenu. (AIPM — Australian Institute for Project Management, National Competence Standard
for Project Management — Guidelines 1996 — p. 18.).

[IpoekT — yHUKalbHas COBOKYIHOCTh CKOOPAWHUPOBAHHBIX JACUCTBUI (paboT) ¢
OIPCACIICHHBIMHA TOYKaMHU Ha4aJla 1 OKOHYaHUWsA, NPCANPUHATASA NHIUBUAYYMOM WJIN OpI‘aHI/ISaIII/Ief/'I
I JOCTHIKCHHA ONPCACIICHHBIX ueneﬁ C YCTAaHOBJICHHBIMH CpOKaMHM, 3aTpaTaMyd U IapaMeTpaMu
Beimostaenus. (British Standard BS 6079- 1:2000. Project management- Part 1: Guide to Project
management- p.2.).

Kakas u3 MMPEACTAaBJICHHBIX TOYCK 3PCHUA HanOoee IIOJIHO OIpCaACIACT CMBICIT ITOHATUSA
«TpOeKT»? ApryMEHTUPYHUTE CBOIO TOUKY 3PEHHUSL.

3. HDOBCDLTG CG65L OTBETHUB HA BOIIPOCHI U OTMETUB COOTBETCTBYIOIIYHO 6VKBVZ

Ne YTBEepxkICHUE IIpaBunpHO Hesepuo

1 [IpoexT - 3TO MOCTOSTHHO IEHCTBYIOLIEE PEANPUATHE HUITU A b
HEKasi NOCTOSIHHASL 1EATEIbHOCTh

2 KauecTBO ynpasieHus: HE BaKHO JUIsl IPOEKTOB A b

3 BrInonHeHue npoekra B CPOK ABIISIETCS BAKHBIM ACIIEKTOM A b
YIIpaBJIEHUS IPOCKTOM

4 BrInonHeHue npoekTa B npejienax CMeThl He BaKHO A b

5 VYrpaBneHue NpoeKTaMM HE OTIMYAETCd OT JPYTUx A b
oOnactell ynpaBiIeHHs

6 BpeMenHblli  XapakTep MpPOEKTa CTABUT YHUKAJIbHBIE A b
Ipo0JIeMBI IIEpel PYKOBOIUTEISIMH TPOEKTOB

7 B TpeyronpHuK mnapaMeTpoB NpPOEKTa BXOJIWT KOMaHA, A b
00JDKET IPOEKTA U €ro JUIMTEIbHOCTh

8 Knaccudukanus MTPOEKTOB O4YEHb Ba)KHA TUTS A b

MIPOEKTHOOPUEHTUPOBAHHOW KOMITAHUM M HUI'PAET 0COOYIO
POJIb IPH YIPaBIECHUH NMOPT(ETeM NPOEKTOB

9 110361 XKU3HEHHOI'O LMKJIA MPOEKTa - 3TO CBOETO poja A b
(GbunbTPHI, MPOWTHU dYepe3 KOTOPbIE MOMXKHO TOJIBKO IpHU
JNOCTHKEHUHM TPOMEXKYTOUYHBIX LeJel W MNOIydyeHUH
MIPOMEXKYTOYHBIX PE3YJIHTATOB

10 | J)Ku3HeHHBI IMKI TIPOEKTa BKIIOYACT CJCAYIOINIYIO A b
ouepenHocTh da3: MHUIMHPOBAHHE, 3aBEpIICHUE U
pealiu3almio

[IpaBunsHbie oTBeTH: 1B, 2B, 3A, 4b, 5B, 6A, 7B, 8A, 9A, 10b.

4, OnpeneanuTe pasHULNY MEXIY (QYHKIMOHAJBHOM, OIEPAlMOHHON M MPOEKTHOM
IEITEALHOCTRIO B OpraHu3allkH.

B opranuzanuu BBITOJHSIOT pa3iudHble paOOTHI IS JAOCTHXKEHHUs psana neneid. OObIYHO
paboThl MOXKHO TPEJCTABIATH KaK MPOEKTHl WM Kak omepanuu. B 3ToMm ciydae aeqaTeabHOCTh
HasbIBaeTcsl onepannoHHOU. [IpoaykT mpoekTa MOXeT ObITh MaTepUaAbHBIM (HampuMmep, HOBOE
TEXHUUYECKOE OCHAIllEHWE BaroHOB), WJIU HeMaTepuaabHbIM (0O0yueHHe pabouux KaapoB), WU
MIPEICTaBIATh COO0N KOMOMHAIMIO U3 MaTePHATIbHBIX U HEMATePUAIbHBIX 00BEKTOB. Y HUKATBHOCTh
MPOJYKTa O3Ha4yaeT JUOO0 ero CyIeCTBEHHbIE OTJIMYHS OT APYTUX aHAIOTHYHBIX MPOAYKTOB, THOO
OTIIUYHS B YCIOBHUSX, B KOTOPBIX OH CO3JaeTcsl. B 11e10M esTenbHOCTh TH000T0 MPeanpUsTUs Uiu
OpraHM3alliil MOXET OBbITh ompeaeneHa JuOO0 Kak (yHKIMOHANbHAsA, MO0 Kak MPOEKTHAs
(BO3MOXHBI HX KOMOWHAIINH).

B uyem coctouT paszHuna Mexay (QyHKIMOHATBHOM, OMEpalMOHHOW W TMPOEKTHOU
NesITeNbHOCThI0 B opranmzanmu? [lpuBeaute mnpumepbl (QYHKIMOHAIBHOH, OMEpallMOHHOW U
MIPOEKTHOM JeATEeIHbHOCTH.

7.3.2 IIpomexkyTOYHASA aTTECTALUSA
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IIpuMepHEBI IEpeYEHb BOOPOCOB, BEBIHOCUMBIX Ha 32YET

ROoo~NoGa~wME
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0.
. Mopenu u cTpaTeruu yrnpasieHUs MPOCKTaMU.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

[lonsATHe, HenU U 3aa4X YIIPABICHUS IIPOCKTaMHU.

MexayHapoaHble U POCCUMCKUE aCCOLUALUN YIIPABICHUS IIPOEKTAMM.
AKTyalbHOCTh YNIpaBJI€HHUS HHHOBALMOHHBIMU ITPOEKTAMHU.

Ienu n 3ama4un yrpaBieHUs NPOECKTAMU.

[onsaTue, knaccudukanus 1 XapaKTePUCTHKH HHHOBAITMOHHOTO MTPOEKTA.
CopepxaHue, y4acTHUKHU U Cpefia IPOEKTA.

MexayHapoaHble 1 HAIMOHAIBHBIE CTAHIAPTHI YIIPABJICHUS IIPOCKTaMHU.
Ku3HeHHbI HUKII TpoeKTa: (pa3bl U 3Tl

Oco0eHHOCTH yIpaBIeHUS )KU3HEHHBIM ITUKIIOM TPOEKTA.

Konnenmus mpoekra. TpeboBaHus K €€ COAEPHKAHUIO.

Crparernyeckoe ynpapieHHE POEKTaMHU U €r0 0COOEHHOCTH.
OYHKINUU yIIPaABICHHUS TPOCKTaMHU.

[IponieccHbIN MOAXO0 K YIPABJICHHUIO TPOCKTaMHU.
[IpuHMIB 3PPEKTUBHOTO YIIPaBICHUS TPOESKTAMHU.
[TocnenoBarenbHOCTh ATANOB YIPABICHUS IPOESKTaMH.
OcHoBHbBIE TPUHLIUIIEI (POPMUPOBAHUS KOMaH bl IPOEKTA
OcCHOBHBIE 3aKOHOMEPHOCTH Pa3BUTHUSI KOMaH IbI
VYnpapiieHne KOMMYHUKAIIUSIMU B KOMaH/I€.
Peccypcoobecnieuenune npoekra: TpeOOBaHUA.
[IpoekTHBIN aHamu3: CTPYKTypa U COCTaB

OreHka 1 0TOOp MHHOBAIIMOHHBIX UICH.

Kputepuu onieHku 1 0T60pa MPOEKTOB.

Pa3zpaboTka Muccum, mene u 3aad mpoeKkTa.
[IpaBuna mocTpoeHus aepeBa meneil.

DKcnepTh3a NHHOBALIMOHHBIX TPOEKTOB.

MeTo/1b1 OIIEHKH ¥ 0TOOpa MHHOBAIMOHHBIX TPOEKTOB.
Onenka 3pPeKTUBHOCTH MHHOBAIMOHHBIX TPOEKTOB.
[Iponieccol U ypOBHHM IJIaHUPOBAHUS [TPOEKTA.
[TapameTpsl U XapaKTEPUCTUKH MPOEKTHBIX padoT.
OueHka cCOUMANBbHON 3HAYUMOCTH MPOEKTA.

OneHka 5KOHOMHYECKOW 3HAYMMOCTH MPOEKTA.



