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1. Iesn, 321241 U NVIAHMPYEMBbIe pe3yabTAThl 00y4eHHs N0 JMCHHUIINHE.

K oCHOBHBIM meJsiM OCBOCHHMS JHUCHMIUIMHBI «YTIpaBicHHe Ou3Hec-
IIPOLIECCAMH OPTAHU3ALMMNY CIIETYET OTHECTH:

-TIpEICTaBIICHUE CTyJEHTaM O MpoOieMax U MepcrekTuBax 3P(PEeKTUBHON
OpraHM3alMU IPOU3BOJACTBEHHBIX U ONIEPALIMOHHBIX ITPOLECCOB,

-c(popMUpPOBaATH TEOPETUUECKUE 3HAHUS U MPAKTUUECKUE HABBIKM MO OCHOBHBIM
IPUHIMIIAM POU3BOJICTBEHHOTO (OMEPAIMOHHOT0) YIIPABIEHUS C LEIbIO MOBBIILICHUS
KOHKYPEHTOCIIOCOOHOCTHU MPEANPUATHS

K ocHOBHBIM 3agayaM OCBOEHHS JUCLUUIUIMHBI «YTpaBieHUEe OU3HEC-
IIpOLIECCaMH OPTaHU3aLUU» CIEAYET OTHECTH:

-OIIPEACIICHAE BHJOB OINEPALMOHHOM JEATEIBHOCTH M CYIIECTBEHHBIX
B3aHMOCBSI3€1 MEXy HUMU;

-pacCMOTpPEHHE COBPEMEHHBIX MPOOJIeM yNpaBieHHUs ONEpalusMH Ha OCHOBE
UCCIIEIOBaHMSI OCHOB ()OPMUPOBAHUS U (PYHKIIMOHUPOBAHHUS OTIEPALIIOHHOMN CHCTEMBI
OpraHu3aluy;

-U3y4YEHHUE JTAINOB )KU3HEHHOTO LMKJIA ONEPALMOHHBIX CUCTEM C BBIIEIECHUEM
XapaKTEPHBIX OCOOEHHOCTEN KaKI0Tr0 3Tara U ONpeeIeHUEM OCHOBHBIX MOJIX0JI0B K
PELIEHUIO CBOMCTBEHHBIX UM OINEPALIMOHHBIX 33/1a4;

-iCCIIeJOBAaHUE MOTUBOB CO3/IaHUS U YCIOBUI OCYILIECTBIIEHUS BHIOOpa HOBOTO
IIPOJYKTa HA OCHOBE COBPEMEHHBIX CTPATETMUYECKUX MOAXO00B;

-MpUoOOpeTEeHNEe MPAKTUYECKUX HABBIKOB IO pa3palbOTKe Mpolecca CO3JaHUs
HOBOI'O MPOJAYKTAa B OpraHM3allMd, B TOM YHUCJIE HAaBBIKOB MO (POPMHUPOBAHUIO
CEpBUCHBIX IUIAHOB OpraHU3allii, 3aHATHIX B c(epe yCIyT;

-pacCMOTpEHHE TEOPETUYECKUX OCHOB IIOCTPOEHMS ITPOU3BOJCTBEHHBIX
IIPOLIECCOB U OIPEIEICHUE BO3MOKHOCTEN MCHOJIB30BAHUS KOHKPETHBIX CTPATETMH
IPOIIECCOB HAa OCHOBE Hanbosee BIUSIONINX (DaKTOPOB;

-OBJIAJICHUE HAaBBIKAMH NPOECKTUPOBAHHUs IPOU3BOACTBEHHBIX IIPOLIECCOB C
WCIIOJIb30BAaHUEM COBPEMEHHBIX MHCTPYMEHTOB IUJIAHUPOBAHHUS IPOU3BOACTBEHHOIO
NOTOKa M Ha OCHOBE U3Y4YE€HHs YCIOBUIM BbIOOpA METOJ1a PEAOCTABIECHUS YCIIYT;

-ONpENICTICHNE HANpPaBJICHUW YJIY4YIICHUS ONEPAlMOHHOM JEATEIbHOCTH
COBPEMEHHBIX OpPraHU3aLUH.

Ilepeyens IUIAHUpPYEMBIX pe3yJbTATOB OOy4YeHHSl MO0 JAUCHUILIUHE
(Mony/110), COOTHECEHHbIEe C IUIAHMPYEeMbIMH Ppe3yJbTaTAMH OCBOCHUS
NporpamMmsl Npo¢ecCHOHAIbHON NOATOTOBKH.

B pe3ynbTare ocBOeHUS JUCHUILIMHBI (MOAYJIs) y oOydaromuxcst GopMUpyrOTCs
CIIEAYIOIME KOMIETEHIIMH M JOJKHBI OBITh JOCTUTHYTHI CICAYIOLIUE PE3YJIbTaThl
oOy4eHHsI Kak 3Tan (OPMUPOBAHUS COOTBETCTBYIOIIUX KOMIIETEHIIUI:

Koa u HaumeHoBaHue KomnereHuMi | UHAMKaTOpPbI JOCTHKEHUS KOMIIETEHIIMU

YK-1. Cnioco6en ocymecTBisath ouck, | UYK-1.1. Ananusupyer 3amady, BIaeNssi ee 0a30BbIe
KpUTHYECKUI  aHalM3 W CHHTE3 | COCTaBJIAIOLINE

uHpopmanuu, npuMeHsaTh cucteMublid | UYK-1.2. OcyiecTBiisieT MOMCK, KpUTHUECKU

MOAXOJ JUIsl pelIeHHs] TMOCTaBJICHHBIX | OLEHUBAET, 0000IIaeT, CHCTEMAaTU3UPYET U PAHKUPYET
3a1a4 uH(pOpMAaIINIO, TPeOyEeMYIO I PeIICHUS
IIOCTaBJIICHHOHN 3aJauu




HVK-1.3. Paccmampusaem u npeonazaem
PAYUOHATIbHbIE BAPUAHMbL  PeUleHUss NOCMABIEeHHOU
3a0auu, UCNONL3YA CUCMEMHBIU N00X00, KpUMuyecKu
oyeHugaem ux 0OCMoOUHCmMBa U HedoCmamKu

IIK-1 — CriocoOeH BBITIOJIHATH PaOOTHI
mo co3ganmio (MomupuKanMH) |
COIIPOBOXKICHUIO HC,
ABTOMATHU3UPYIOIIIX 3a/1aun
OpPraHM3allIOHHOTO  yIOpaBlIEHUS U
OHM3HEC-TIPOIIECCHI

HNIIK-1.1 3HaeT: METOMOIOTHUIO U TEXHOJIOTUHU
MIPOEKTUPOBAHUS UH(DOPMALIMOHHBIX CUCTEM;
MIPOSKTUPOBAHKUE 00ECIICYMBAIOIINX TOJICUCTEM;
Ou3HeC-poLecChl U OM3HEC-MOJEIH U METOJIBI UX
peopraHu3aum

(TpanchopMmarin) B yCIOBUSAX HUPPOBOH
9KOHOMUKH,

WHCTPYMEHTBI U METObI aHAIIH3A

YCIIOBUH OCYIIECTBICHUS MPEATPUHAMATEIIbCKON
JESITEIbHOCTH, OCHOBHBIE 9KOHOMHYECKHE
MoKa3aTe) i paboThl OpraHU3aI[MH; OCHOBHBIC KOMaH/IbI
1utst atgopmel 1C, mpueMsl MPOrpaMMHUPOBAHHS B
1C.

HIIK-1.2. ¥YMmeer: co3aaBaTh, MOIU(PHUITUPOBATH U
COMPOBOXKAATh NH()OPMAIIMOHHBIC CUCTEMBI JIJISI
pelieHus 3a1a4 Ou3Hec-IPOIECCOB U
OPTaHU3AI[IOHHOTO YIIPABJICHUS;, IPOBOHUTH
cpaBHUTEIbHBIN aHau3 U BeIOOp KT miis pemenus
MPHUKJIATHBIX 337129 U CO3/IaHus WH(OPMAIMOHHBIX
CUCTEM; OLIEHUBATh IKOHOMUYECKHUE U

COIMAJIbHBIC YCIOBHSI OCYIIECTBICHUS
JESTENIbHOCTH U MpeJjlaraTh BapUaHThI
TpaHchopMauy OU3HEC-TIPOLIECCOB U OM3HEC-MOAETeH
C 1IeNIbI0 Pa3BUTHS OPTaHHU3aAIMH; pa3padaThIBaTh Ha
wiardopme 1C nHGOPMAIMOHHYIO CUCTEMY,
MO3BOJIAIOIIYIO0 aBTOMAaTU3HUPOBATh KOHKPETHBIE
Ou3HeC-TIPOIIeCCh IS 3aJaHHOM OpraHU3aIUu.

HIIK-1.3. Buaaneer: MeTomaMuM  CO3JaHUA U
COMPOBOXKICHUS UH(POPMAITMOHHBIX CHUCTEM,
ABTOMATHU3UPYIOIIHNX 3a7a4n OpraHU3aIMOHHOTO
yIpaBiIeHUs u OM3HEC-TIPOIIECCHI MPOJIYKTA;
METOAOJIOTUEH ©  TEXHOJOTHEH MPOCKTUPOBAHUS
WH(POPMAITMOHHBIX CHCTEM, MIPOCKTUPOBAHUS

o0ecreunBaroIuX MoACUCTEM; HaBbIkaMH paboTsl B 1C
Konduryparope u nporpamMmmupoBanus Ha miatdopme
1C.

IK-2. Criocoben OCYIICCTBIIATH
yrpasyieHue npoektamu B oomactu UT
Ha OCHOBC HOJ'Iy‘-IeHHI)IX IIJIAaHOB
MIPOCKTOB B YCJIOBHSIX, KOTIa POCKT HE
BBIXOJUT 3a MPEICNbl yTBEPIKIACHHBIX
napamMeTpoB

HIIK-2.1. 3HaeT: NpUHIUIIEI 1 METOJIOJIOTUN
yIOpaBleHUs MPOEKTaMu B 001acTi HHGOPMAITMOHHBIX
TEXHOJIOTHi1, CB3aHHBIMU C IPOCKTUPOBAHUEM CAUTOB
Internet-mpunoxeHuit;

IIPOrpaMMHO€E 0OecTIeueHHe JIsl YIIPaBICHUS
MIPOEKTaMU; METObI U CPEACTBA OPraHU3ALIUU U
ynpasnenus C Ha Bcex cTaansax )KM3HEHHOTO 1IUKJIA;
MeToJbl yrpaBneHus | T-mpoekraMu; mpuMepHBIii
cocTaB KOMaH/Ibl pa3padoTunkoB [10; oCHOBBI
peanu3anny NpoeKTa;

MHCTPYMEHTBI U METObI aHAJIN3A

uH(pOpMaIui, HEOOXOAUMOM ISl IPUHATHUS
YIOPaBJIEHYECKUX PELIEHUI, OCHOBHbIE




HYKOHOMUYECKHUE TIOKa3aTeNId PabOThHI

OpraHu3anuy; GyHKINH, HHCTPYMEHTBI U METObI
yIOpaBleHUs; IKOHOMUYECKHUE, TPABOBBIC U
OpraHU3aI[MIOHHO-YIIPABIEHYECKUE OCHOBBI
pealn3anuy pemeHui o CO3aHII0 |
(GYHKIIMOHUPOBAHUIO MPEAIPUHUMATEIBCKIX
CTPYKTYp, TpeOoBaHus HHHOPMAITMOHHON
0€30MacHOCTH.

HIIK-2.2. YMeet: BRIIOTHATH pa0OTHI Ha BCEX CTAUSIX
JKU3HEHHOTo 1ukia nmpoekra MC, olleHUBaTh KauecTBO
Y 3aTPAThI POCKTA; OMPEACTATh MapaMeTPhI MMPOCKTA,
pa3palaTbIBaTh IJIaHBI YIIPABICHUS IPOSKTOM B
obmactu UT B ycnoBusiX mTaTHON pabOTHI MPOEKTA;
YTOUYHSATH COAepkKaHUe U COCTaB paboT; MIIAHUPOBATH
pa3MYHbIC aCMIEKTHI MPOEKTa (CoIepIKaHue,
CTPYKTYypa, Ka4eCTBO); YIPABISATh PUCKAMU IPOCKTA;
OIICHUBATh TPYJOEMKOCTh U CpOKH pazpadborku [10;
OLICHUBATh PUCKU U MEPCIEKTUBbI

JESITEIIBHOCTH C TOYKH 3PEHUS BEIOPAHHBIX

LIEJIEBBIX MTOKa3aTeseil U UMEIOIUXCS PECYPCOB, B
TOM 4uClie HH()OPMAIIMOHHBIX; AHATTU3UPOBATh
uHopManuo s

MPUHSTHS YIPABIECHYCCKUX PEIICHUH, OICHUBATH
BO3MOXXHOCTh peaiu3aliyl pelIeHnus ¢ TOUYKU

3peHHs BBIOPAHHBIX LIENIEBBIX MMOKa3aTeaeh u
UMEIOLIUXCS PECYPCOB; IPUMEHITh UHCTPYMEHTHI U
METO/IbI YIIPABIICHUS, pa3padaThIBaTh
YOPaBIEHYECKYIO TOKYMEHTAIIUIO (B TOM YHCIIe
CTaH/IapPTHl, HOPMBI U TIPAaBUJIA, TEXHHYECKYIO
JIOKYMEHTAIIUIO) C UCIIOJIb30BAHUEM

COBPEMEHHOTO IMPOTPAMMHOT0 00eCTIeYCHHMS.
HIIK-2.3. Bnaneer: cienuain3upoOBaHHBIM
MIPOTPaMMHBIM 00€CTICUeHUEM JIJISl BEICHUS TTPOEKTA;
METOJIaMH YIIPABJICHHUS MPOSKTHPOBaHus Web-caiiToB 1
paspaboTtkoii Internet npunoxxeHuii; paboThl ¢
UHCTPYMEHTAIBHBIMH CPEJACTBAMU MOJICIIUPOBAHUS
HpeJIMETHON 00JIaCTH, PUKIIAJHBIX U HHPOPMAIIMOHHBIX
HPOLIECCOB; HABBIKAMH TOATOTOBKU OTYETOB IO
pe3ysbTataM HHGOPMAIMOHHO-aHATUTHYECKOM
JeSTeIbHOCTH; COBPEMEHHBIMH TEXHUYECKUMHU
Cp€acCTBamMu, I/IH(l)OpMaHI/IOHHI)IMI/I TEXHOJIOTHUSAMHU U
AHAJIUTUYCCKUMU UHCTPYMCHTAPUAMMU IIPU
000CHOBAHNY YIPABICHYECKUX PEIICHHU; aKTyaTbHBIMU
TEXHOJIOTUSIMU

yIpaBJIEHUS U HAaBBIKAMU pa3padOTKU TEXHUKO-
HKOHOMHUYECKOI JOKYMEHTAIMH; HABBIKAMHU
dbopmMupoBaHus

NpeIOKEHHH 110 Pa3BUTHIO OPraHU3aIUK Ha

OCHOBE CO3/IaHHs ¥ BeIeH!sI 0a3 JaHHbBIX 10

Pa3THYHBIM MOKa3aTesIM €€ QYHKIIMOHHPOBAHHUS.

2. MecTO IMCUMILIHHBI B CTPYKTYpPe 00pa30BaTeIbHOM MPOrpaMMbl




JOTHYCCKHU H

Jluctuuminaa «YTpaBiieHHe OM3HEC-IpolieccaMy OpraHU3alluiy OTHOCHUTCS K
JacTH JUCHUIUIMH (OPMUPYEMOM YydYacTHHKAMH 00pa30BaTEIbHONM IMPOTPAMMBI
09.03.03 — «Ilpuknagnas napopmatuka» bnoka 1 JIucuummmas (moxynu) (b.1.2.).
JucrunmHa «YmpaBiieHHe OW3HEC-TIPOIecCaMy  OpPTaHM3AIMK» B3aUMOCBS3aHA

npaktukamu OII:

6 bazoeoti uacmu (b1.1):

-BBeneHne B NPOEKTHYIO AEATEIbHOCTD

COACPIKATCIIBHO-MCTOJAUYICCKHU CO CICAYHOHNIMMH JUCHUIUIMHAMHA U

8 uacmu, popmupyemoul yuacmHukamu oopazoseamenvholx omuowenuil (b.1.2):
-Y1paBiieHre KU3HEHHBIM ITUKIIOM OpraHu3aluu

-HpOGKTHaH JACATCIIBHOCTD

3.CTpyKTYypa H cojep:KaHue JUCHUIIHHBI.
OO6m1ast TPy 10€MKOCTh TUCITUTIIMHBI COCTaBIACT 4 3aueTHBIX(e) equHuI(pl) (144

yaca).
3.1. Buabl yueOHO# padoThbl U TPYA0eMKOCTb (110 popMaM 00yUyeHUs)
3.1.1. Ounas dpopma oOyueHus
Ne . KoaunuecTBO CemecTpbl
Buj yueOHoii padoThl
n/n 4acoB 3
1 | AyautopHble 3aHATHSA 54 54
B ToMm unce:
1.1 | Jlekuuu 18 18
1.2 | CemuHapcKue/IPAKTUIECKHUE 3aHSITHS - -
1.3 | JlabopaTopHbIe 3aHITHS 36 36
2 | CamocTosiTesibHasi padoTa 90 90
KypcoBoii npoekT KIT
3 | ITpomekyToUuHasi aTTECTAIMS - -
3auer/aud.3aueT/FK3aMeH IK3aMeH IK3aMeH
Hroro 144 144
3.2. TeMaTHYeCKHUii MJIaH U3y4YeHH s JUCHHUILTUHBI (TI0 popmMam 00yUdeHHUS)
3.2.1. Oynas dbopma 00yueHusl.
Ne Pazenbl/TeMbl TpynoemkocTh, yac.
JMCIHUITAHBI
AyautopHas padora
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1 | Tema 1 «OcHOBHBIE TOJIXOBI K 16 2 - 4 - 8
ONTHUMHU3AINH OU3HEC-TIPOIIECCOBY.




2 | Tema 2 «MonenupoBanue Ou3Hec- 16 2 - 4 - 8
ITPOIICCCOBY.

3 | Tema 3 «Metomonoruu IDEF». 16 2 - 4 - 8

4 | Tema 4. Merononorus ARIS. 16 2 - 4 - 8

5 | Tema 5. «KoHuenius ynpaBieHHs 16 2 - 4 - 8
ouzHec-mporeccamu BPMy.

6 | Tema 6 «MeToanl aHanu3a OU3HEC- 16 2 - 4 - 8
IIPOIIECCOBY.

7 | Tema 7 « OCHOBHBIC ITOIXOABI K 16 2 - 4 - 8
ONTHMHU3AIMH OU3HEC-TIPOIIECCOBY.

8 | Tema 8 «AHanu3 pUCKOB OM3HEC- 16 2 - 4 - 8
IIPOIIECCOBY.

9 | Tema 9 «Cucrtema rokasareiei 16 2 - 4 - 8
ynpasieHus 3 peKTHBHOCTBIO
OM3HEC-TIPOIIECCOBY
KypcoBoii npoekr 18

Hroro 144 18 - 36 - 90

3.3. Conep:kaHue pa3iejioB TUCUUIIIHHBI.

Tema 1 «OcHOBHBIE MOAX0/IbI K ONITUMU3ALNM OM3HEC-IPOLeccOB)». busHec-
nporeccel. OcHOBHBIC omnpenenenus. Knaccudukarus Ousnec-nporeccoB. OCHOBBI
yrnpaBieHus: OusHec-tporieccamu. Lukn ynpasnenus: 6usznec-npoueccamu DMAIC,
DMADYV. OcHoBHBIE TOAXOIbI K ONTUMU3AIIUHA OU3HEC-TTPOIIECCOB.

Tema 2 «MonenupoBanue Ou3Hec-mpoueccoB». MojenupoBanue OuzHec-
nporeccoB. llenmn m 3amauynm MOACITMPOBAHUS OW3HEC-TIPOIECCCOB. YHHBEPCAIbHBIC
e OMNUCAHUS OW3HEC-TIPOIECCOB. TEKCTOBOE OMNUCaHWE OU3HEC-TIPOIIECCOB.
TabmuuHoe omucanue OM3HEC-TpoIeccoB. TabiIMyHOEe ONrMcaHne OU3HEC-TPOIIECCOB.
['paduyeckoe onucanune 6u3Hec-mporeccoB. ba3oBbie METONOIOTUHN MOICITUPOBAHUS
ouzHec-nporeccoB. /uarpamma norokoB panHwix (DFD). Metononorust WED.

Tema 3 «Merogonoruun IDEF». Metononorus SADT. @yHKIMOHAIBHBIE U
o0bekTHbIe Mojenu. Merogonorun rpynmnel  IDEF.  Merogomoruss  IDEFO.
Ponurensckue um godepHue nuarpammbl.  Mertononoruss IDEF3. Jlekomno3uius
npoiieccoB B pamkax meroaosoruii  IDEF.

Tema 4. Merogoaorus ARIS. Merogonoruss monenupoBanust ARIS.
OcHoBHble dneMmeHThl  Mojenedt B ARIS.  OpranuzaimoHHble  CXEMBI U
dbyukuonansHbie Mosenu B ARIS. IlpenmymectBa m Hepoctatku moaenu ARIS.
Ocnoubie mogenu ARIS. I'paduueckue snementsl cxeM ARIS.

Tema 5. «Konuenuus ynpasiaeHus oOusHec-npoueccamu BPM». Konnenuus
ynpasienns ousnec-nporeccamu BPM. CyniHOCTh M1 OCHOBHBIE TTOHSITHST KOHIICTIITHH
BPM. OcnoBabie 1ienu konnenmuu. Cdepa nmpuMeHEeHUsT KOHIENIuA. [IpuHIUIBT
BPMN. IlpeumymecrBa u Hepmoctatku BPMN. Ilpumenenue konuenuuu BPM.
Hortamust BPMN 2.0. Di1eMeHThl HOTaluH.

Tema 6 «MeToabl anaju3a OU3Hec-mpouLeccoB». MeToabl aHamu3a OuU3HEC-
nporieccoB. Bunipl ananuza Ou3HeC-MpoIEeccoB. AHAIN3 HEMPEPBIBHOCTH IIpoliecca.
AHanmm3 pecypcHoro obecrieueHusi mpoiiecca. AHaiu3 coOoaeHusT TpeOOBaHUN K



peanuzaiuu  npouecca. SWOT-ananu3. AnHanu3 pe3ynbTaTOB MOHUTOPHUHIA
BBINIOJTHEHUS MpoLecca. AHAIN3 PE3YIbTaATOB UMUTALIMOHHOTO MOJIETUPOBAHUS.

Tema 7 «OcHOBHBIC MOAXOAbI K ONTHMHM3ALMH OH3HEC-IPOLIECCOBY.
OCHOBHBIE TTOAXO/IBI K ONITUMHU3AITIHN OM3HEC-TIPOIIecCOB. HempepriBHOE TOCTETIEHHOE
YCOBEPIIIEHCTBOBAHNE OW3HEC-TIPOIeCCOB. KapauHAIBHBIH TOAXOM K H3MEHEHHUIO
ousHec-niporieccoB. [IpenmyiiecTBa W HEAOCTATKM  MOAXO0J0B. OnTuMH3anus
IPOLIECCOB KaK COCTaBHasg 4acTh paboThl. BepTukanbHoe cxkarue. ['opu3oHTaNbHOE
ckarve. YBenuueHue ruOkoctu mpoiecca. CokpalieHue H30BITOYHBIX Ou3Hec-
nporieccoB. [Ipeononenue conpoTUBICHUSI BHEIPEHUIO ONITUMU3UPOBAHHOTO OW3HEC-
npotiecca. CriocoObl PEOI0JICHHS COTTPOTUBIICHUS] U3MEHEHUSM.

Tema 8 «AHanM3 puCKOB OM3Hec-TpoueccoB». MeToabl aHalu3a PUCKOB
ousHec-mipouieccoB. [loHsATHE HeONMpenenEHHOCTH M pHUCKa OH3HEec-TIpoIiecca.
[TocTpoenne MaTpuilbl PUCKOB OW3HEC-TipoIriecca. MeponpusTvs Mo YIPaBICHUIO
pUCcKaMu OW3HEC-TIPOIIeCCOB. MeToabl YKIOHSHHU. MeToapl KoMIIeHcauu. MeToapl
nokanuzanuu. Meroabl Juccunanum.

Tema 9 «Cucrema nokasaresied ynpasieHUus 3(P(PeKTUBHOCTHIO OU3HeC-
npoueccoB». Konuenimus ynpasieHus 3QPEKTUBHOCTHIO IESITEILHOCTH KOMITAHUHU.
OYHKIMOHAIBHO-CTOMMOCTHON aHanu3. KapTel cOanaHCHpOBAaHHBIX MOKa3aTeNei.
KoMnoHeHThI cOaJlaHCUPOBaHHOM CUCTEMBI IIOKa3aTeseu. IIpoueccHo-
opueHtupoBaHHoe T1aHupoBanre. KPI. ITlukn ynpasnenus 53¢pEGEKTHUBHOCTHIO
KoMmnaHuu. BHyTpennue 6usnec-nporecchl u cucrema KPI.

3.4. TemaTuKka cCeMUHAPCKUX/MPAKTUYECKUX U JJA00PATOPHBIX 3aHATHH
3.4.1. JlabopaTopHbIe 3aHATHUS

Ne Tema dopma 3a1aHus

1 | Tema 1 «OcHoBHBIC TOAX0ABI K | TeMBI JOKIIanoOB, | 3agaHus 1l ®OoHJ TECTOBBIX
ONTHMU3AINH Ou3Hec- | COOOIIEHUH pelIeHus Keic-3a1aun | 3alaHui
MIPOLIECCOBY.

2 |Tema 2 «MogenupoBanue | TeMbl MOKIAIO0B, | 3amaHus IS DoHI TECTOBBIX
OM3HEC-TIPOIIECCOBY. coo0meHu peLICHHMs Keic-3a/1auu | 3alaHui

3 | Tema 3 «Metomonoruu IDEF». | TeMbl 1oxianoB, | 3agaHus 1l DoHI TECTOBBIX

COOOIIIEHUI pelIeHMs Keic-3a/lauu | 3alaHui
4 | Tema 4. Metogomorust ARIS. TeMpl OKIIaA0B, | 3adaHUS IS DoHI TECTOBBIX
COOOIIIEeHU I pelIeHMs Keic-3a/laun | 3alaHui

5 | Tema 5. «KoHuenuus TeMpl OKIIaA0B, | 3adaHUS IS DoHI TECTOBBIX
yIpaBiIeHUs On3Hec- cOOO0mIeHU perieHus Keic-3a1aun | 3aJaHui
npoueccamu BPMy.

6 | Tema 6 «MeToasl aHaIM3a TeMpI nOoKIIaA0B, | 3agaHu I DoHI TECTOBBIX
OM3HEC-TIPOLIECCOBY. cooOmIeHn i peuieHus Kelc-3a1a4n | 3aJaHui

7 | Tema 7 «OcHOBHBIE TOAXO0ABI | TeMBI JOKJIAAOB, | 3agaHus Il DoHI TECTOBBIX
K ONTUMH3ALMH OU3HeC- cooOmIeHni pelIeHus Kelc-3a1a4n | 3aJaHui
MIPOIIECCOBY.

8 | Tema 8 «AHaMU3 PUCKOB TeMbl OKJIAA0B, | 3agaHus IS DoHI TECTOBLIX
OM3HEC-TIPOIIECCOBY. COO0OIIIeHHH pelIeHMs Keic-3a/1aun | 3alaHui

9 | Tema 9 «Cucrema TeMbI TOKIIAAO0B, | 3adaHus IJIs Dol TECTOBBIX
TOKAa3aTeJIeH yIpaBJIeHUs COOOIICHUI pelieHusl Keic-3aJjaud | 3aJJaHui




3¢ heKTUBHOCTHIO OU3HEC-
HPOLIECCOB

4.Y4yeOHOo-MeTOAUYecKOe U HH(OPMALIMOHHOE 00ecTeyeHue
4.1. OcHOBHasI JUTEpaTypa:

1. Jlonranosa, O. 1. MoaenupoBaHue OM3HEC-TIPOIIECCOB: YUEOHUK U TPAKTUKYM
st By3oB / O. U. Jlonranosa, E. B. Bunorpagosa, A. M. JlobaHoBa; moj penakiuei
O. U. Honranosoii. — Mocksa: MU3natensctBo FOpaiit, 2021. — 289 ¢. — (Bricmiee
obopazoBanue). —  ISBN 978-5-534-00866-1. —  Tekcr:  2IeKTpOHHBIN  //
Oo6pazoBatenbHas iardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/468913
(mara obpamenusi: 08.07.2023).

2.®ponos, 0. B. Crparernueckuii MeHemkMeHT. DopMHupoBaHUE CTPATETUH U
MIPOCKTUPOBaHKE OU3HEC-TIPOIECCOB : yueOHoe nmocodue s By3oB / FO. B. dporos,
P. B. CeppiieB ; non penakuueit 1O. B. @ponoa. — 2-e u3fg., uchop. U J0M. —
Mocka: WznarenbctBo IOpaiit, 2022. — 154 c. — (Bricmiee o6pa3oBanue). —
ISBN 978-5-534-09015-4. — TexkcT: anexkrponHbiii / OOpa3oBarenbHas 1miaTdopma
IOpaiit  [caiit]. —  URL: https://urait.ru/bcode/491863 (mata oOpamicHus:
08.07.2023).

4.2. lonoJHUTEILHAS JIUTEpaTypa:

1.BoponmnoBckuii, A. B. YnpaBnenne puckamu: y4eOHUK U TPAKTUKYM IS
By30B/ A.B. BopoHmosckuii. — 2-¢ wu3n.— MockBa: M3parenscTtBo IOpaiiT,
2022. — 485 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-12206-0. — Texcr:
anekTpoHHBI  //  OOpaszoBatensHas  miatdpopma  FOpait  [caiiT]. ——
URL.: https://urait.ru/bcode/489580 (nata obpamienus: 08.07.2023).

2.KamennoBa, M. C. MogenupoBanue OusHec-mpoueccoB. B 2 4. Yacte 1:
yueOHuk u  npaktukym s By3oB/ M. C. KamennoBa, B. B. Kpoxus,
N. B. MamkoB. — MockBa: MzgatensctBo HOpaiit, 2022. — 282 c. — (Bricmiee
obOpazoBanue). —  ISBN 978-5-534-05048-6. —  TekcT: 2JIEKTpOHHBIM  //
OoOpasoBarenbHas miatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489260
(mata o6pamenus: 08.07.2023).

3.Kymnmosa, E. B. busHec-muianupoBanue: y4eOHHK W MPAKTHKYyM ISl By30B /
E. B. Kynmioa, A. A. CrenanoB. — MockBa: MHW3narensctBo IOpaiit, 2022. —
435 c. — (Beicmee oOpaszoBanme). — ISBN 978-5-9916-8377-7. — Tekcrt:
anekTpoHHBI  //  OOpasoBarenpHas  1iatdgopma  FOpait  [caiit]. —
URL.: https://urait.ru/bcode/489327 (nata oopamenus: 08.07.2023).

4.3 DJeKTpoHHBIE 00pa3oBaTejibHbIE PECYPCHI:

1. Ilpu uzyueHuu pa3aenoB AUCIUILIMHBI TPEAYCMOTPEHO ucoiab3oBanue J0Pa
«YnpasieHue OU3HeC-Ipoleccamm
(https://online.mospolytech.ru/course/view.php?id=9920)

2.

4.4. JluneH3noHHOe W CBOOOJHO pacHpocTpaHsieMoe MPOrpaMMHOeE
o0ecreyenmue.

Oducueie npunoxenns, Microsoft Office 2013 (uu Hmxe) — Microsoft Open
License. JIuuensus Ne 61984042

4.5. CoBpeMeHHbBIE npodgeccuoHaIbHbIE 0a3bl JaAHHBIX ]|
HH(OPMALMOHHBIE CTIPABOYHbIE CHCTEMBI
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1. http://www.garant.ru T"APAHT 3akoHOIaTENbCTBO C KOMMEHTAPUSIMH.

2. http://www.gks.ru ®enepanpHas ciry>k0a TOCyIapCTBEHHON CTaTHCTUKH.
3. http://www.prime-tass.ru  [TPAUM-TACC AreHTCTBO SKOHOMHYECKOi
uH(popMaIuu.

4. http://www.rbc.ru  PBK (PocbusnecKoncantunr).

5. http://www.businesspress.ru /lenosas mpecca.

6. http://www.ereport.ru  MupoBasi 3KOHOMHKA.

7.http://uisrussia.msu.ru YHuBepcureTckas HH(POPMAIMOHHAS CHCTEMa
Poccun.

8. http://www.forecast.ru IIMAKII (Llearp MakposkoHOMHYECKOTO AHalIN3a 1
Kparkocpounoro [IporHo3upoBanusi).

9.http://www.cfin.ru KopropaTuBHbIN MEHEIKMEHT.

10. http://www.fin-izdat.ru M3narenbckuii 1oM «DPHUHAHCH U KPEIUT»

11. http://economist.com.ru XypHan « JKOHOMHUCTY.

12. http://www.vopreco.ru  XKypran «Bompockl SKOHOMUKNY.

13. http://systems-analysis.ru/ JlabopaTopusi CHCTEMHOT'O aHaIu3a

14. https://gtmarket.ru/concepts/7111 CuctemMHBIH aHATH3

15. http://minpromtorg.gov.ru/ MuHUCTEPCTBO MPOMBIIUIECHHOCTH ¥ TOPTOBIIN
PO.

5. MaTepuaJibHO-TEXHUYECKOE o0ecneueHue U CIUNJINHBI.

AyauTOpuUU ISl JIGKITMOHHBIX U CEMUHAPCKUX 3aHATHI o011ero GpoHaa: cToibl
y4eOHBIE CO CKAMbSIMH, ayIUTOPHAS I0CKA, IEPEHOCHON MYJIbTUMEANIHBIN KOMILJIEKC
(mpoexTop, MPOCKIIMOHHBIN 3KpaH, HOYTOYK). Pabouee MecTo mpemojaBaress: CTO,
CTYJL

6. MeToanueckue peKoOMeHIalUU

6.1. MeToanuecKkue peKOMEHAAUMHU ISl NIPenoJaBaTe/isi 0 OPpraHu3aluu
o0y4yeHusl.

Texkymuii KOHTpOJb (OCYIIECTBIAETCS JIEKTOPOM M MPENOJaBaTEIeM):
MPaBWIBHOCTh OTBETOB Ha BOMPOCHI MO MPONICHHBIM TE€MaM; OI[EHKA CYIIECTBYIOIIUX
MHEHHI ¥ TIOAXOJ0OB K PEIICHUI0 KOHKPETHBIX 3ajlad; TOJrOTOBKA 93CCE;
MPOMEKYTOUYHOE TECTUPOBAHUE 110 OTACIBHBIM pa3jieiaM JUCIUTLIUHBI.

[Ipy BBIOJIHEHUU TEKYIIETO KOHTPOJISI BO3MOXKHO HMCIOJIb30BAHUE TE€CTOBOTO
matepuaia. O6pasipl KOHTPOIBHBIX BOIIPOCOB U 3aJaHU JJI MPOBEJCHUS TEKYIIErO
KOHTPOJISi IPUBEACHBI B NpuiiokeHuu. [Ipu peanusamnuu nporpaMmMbl OakaiaBpuarta
OpraHu3alds BIpPaBe MPUMEHITh DJIEKTPOHHOE OO0yYeHHEe W JUCTAHI[MOHHBIC
oOpa3oBaTenbHble TexHoNoruu. Bee marepuanst pazmenatorces B CJJO MockoBckoro
[MTommurexa (https://online.mospolytech.ru/).

[Tpu 00yueHuu IUIl ¢ OTPAHUYCHHBIMUA BO3MOYKHOCTSIMHE 3/T0POBbSI AJIEKTPOHHOE
oOyyeHne W  JUCTAaHIUOHHbIE  OOpa3oBaTEIbHbIE  TEXHOJOTHMH  JIOJKHBI
npeaycMaTpuBaTh BO3MOXKHOCTh MpUeMa-nepenadyn HHGOpMaIMd B IOCTYIHBIX JJIsI
HUX (opMax.

6.2. MeToanyeckue YKa3aHus i OOY4YAKOIIMXCS IO OCBOCHHIO
AUCHUTIHHBI.
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Jlexuus — cUCTEMAaTHYECKOE, MOCIIEN0BATEIBHOE, MOHOJOTHYECKOE U3JI0KEHUE
mpernojiaBareyieM y4eOHOro Marepuaia, Kak MpaBuilo, TEOPETHYECKOTO XapakTepa.
[Ipy mOATOTOBKE JICKITMU TMPENOAABATEh PYKOBOJCTBYETCS pabodeil mporpamMmoin
JUCLUUIUIMHBL. B mpoiiecce JIeKIUii peKOMEHAYETCsl BECTU KOHCIIEKT, YTO MO3BOJUT
BIIOCJICJICTBUM BCIIOMHUTh MU3YyYEHHBIN YueOHBIN MaTepual, AOMOJIHUTh COACPKaHUE
IIPU CAaMOCTOSITETILHOM paboTe C IUTEepaTypoil.

Cnenyer Takke oOpamarb BHMMaHUE Ha Kareropuu, (GOpMYJIUPOBKH,
pacKpbIBalOIIKE COAEPKaHUE TEX WU UHBIX SIBIGHUM U MPOIECCOB, HAYYHBIC BHIBOIBI
U MPAaKTUYECKUE PEKOMEHAINH, MOJIOKHUTEIbHBIA OMBIT B OPATOPCKOM HCKYCCTBE.
KenaTenbHO OCTaBUTH B pabOYMX KOHCIIEKTaX IMOJIsl, HA KOTOPBIX JIeJaTh TOMETKHU U3
PEKOMEHIOBAaHHO JIUTEpaTyphl, AOMOIHSIIONUE MaTepUall MPOCITYIIaHHOM JIEKIUH, a
TaK)K€ TOMUYEPKUBAIOIINE OCOOYI0 BaXXHOCTh TE€X WIM HWHBIX TEOPETUUECKUX
MTOJIOKEHHUM.

BpiBombl 1O JEKIMM TOABITOXKUBAIOT PA3MBIILIICHUS MPENoJaBaTesl 10
yueOHbIM BompocaM. IlpenonaBarens NPUBOAUT CHHCOK MCHOJB3YEMBIX U
PEKOMEHIYEMbIX MCTOUYHHMKOB JJII M3YUYEHHUS KOHKPETHON TeMbl. B KOHIE JieKiuu
oOy4aromuecss UMET BO3MOXXHOCTh 33JaThb BONPOCHI NPENOJABATENI0 IO TEME
nexkuuu. [Ipu ureHun JeKuuii o JUCHMUIUIMHE MOTYT MCIOJIb30BaThCSA JIEKTPOHHbIC
MYJIbTUMEIUMHBIC PE3EHTAIIUH.

MeToanyeckue yKazaHusi A  oOy4dalmuxcsi mnpu  padore Ha
JIa00OPAaTOPHBIX 3AHATHSX.

JlaGopaTopHble 3aHATHSA PEATU3YIOTCS B COOTBETCTBUM C PabOYMM y4eOHBIM
IUTAHOM TIPH MOCJIEI0BATEILHOM M3YYEHUU TeM TUCHUIUIMHBL. B X07€e moAroToBku K
3aHATUSAM  OOydYaloIIeMyCs PEKOMEHIYETCS HW3YYUTh OCHOBHYIO JIMTEpaTypy,
O3HAKOMUTHCS C JOMOJHUTEIbHOW JUTEpPaTypod, HOBBIMU MyOJUKAIUAMHU B
NEePUOANYECKUX W3JAHUSAX: KypHallax, razerax u T.1. [lpum sTom criemyer ydecThb
PEKOMEHAAaIUK MpernojiaBaTes U TpeOoBaHUsl yueOHOM nmporpamMmel. Pekomenayercs
TaK)Ke J0padaThIBaTh CBOW KOHCIIEKT JIEKIIUH, Jejiasd B HEM COOTBETCTBYIOIIHE 3aMKUCH
13 JUTEPATyphl, PCKOMECHAOBAHHOM MpenoaaBaTelieM U MPeyCMOTPEHHON yueOHOM
nporpammoii. Cienyer MOArOTOBUTH TE3UCHI ISl BHICTYIUICHUN MO BCEM Y4YEOHBIM
BOIIPOCaM, BHIHOCUMBIM Ha 3aHATHE.

[TockonbKy aKTUBHOCTH 00YyYaloIIEerocsi Ha JJa0OPAaTOPHBIX 3aHATUSAX SIBIISIETCS
MpPeMETOM KOHTPOJII €ro MPOJBIKEHUS B OCBOGHHUM Kypca, IOJArOTOBKa K
Ja00paTOPHBIM 3aHATUSAM TpPeOyeT OTBETCTBEHHOTO OTHOIICHHS. Ha MHTEpaKTUBHBIX
3aHATHUSX CTYJCHTHI JOJDKHBI MPOSIBISATH AaKTHBHOCT.

MeToauveckue yKa3aHusi JQJA  OOyYAKOINMXCA 1O OPraHU3aALUH
CAMOCTOAITEJIbHOM PadoTHhlI.

CamocTtosiTenbHass paboTa oOydYarolUXcs HaIpaBlieHa HAa CaMOCTOSITEIbHOE
W3y4YCHUE OTICIbHOM TEMbl Yy4yeOHOUW muciuiuinHbl. (CaMmocTrosTenpHas paboTa
SBIIICTCS 00S3aTEBLHOM MJIsT KaXKJ0T0 O0ydaromerocs, ee 00beM IO ONpeAesIeTCs
yueOHbIM T11aHoM. [lpu camocrosiTenbHOM paboTe CTYIEHT B3aUMOJACHCTBYET C
PEKOMEHJOBAaHHBIMU ~ MaTepuajaMd T[pU y4yacTUM TpernojaBaTedsi B  BHUJE
KOHCYJIbTAlIMA. DJIEKTPOHHO-OMOIMOTEYHON cucTeMa (dJIEKTpoHHash OuOnuoTeka)
YHUBEpPCUTETa O00ECNEeYMBAET BO3MOXHOCTh HMHIMBHUAYaJbHOTO JOCTyNa Kaxigoro
oOy4aromierocst u3 J000i TOYKH, B KOTOPOH UMeeTcs JoCTyI K cetu HTepHeT.
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[Tpu Hanmuymm 00y4aOMIUXCS U3 YKCTIA JTUI] C OTPAHUYCHHBIMH BO3MOXKHOCTSIMU
3I0pOBBsi, OHHM OyayT oOecreueHbl TeYaTHbIMM U (WIH) DJIEKTPOHHBIMH
oOpa3oBaTeIbHBIMH pecypcaMu B (GopMax, aJalTUPOBAHHBIX K OTPAaHUYCHHSIM HX
310POBBA.

MeToanyeckue peKOMEeHAAlUM M0 COCTABJICHHUIO MPe3eHTaluil.

[Ipe3enTtanus (0T aHTITUHACKOTO CIIOBA - MPEJICTABIEHUE) — 3TO HAOOP LIBETHBIX
KapTUHOK-CJIAMZIOB Ha OMNpEACICHHYI0 TEeMy, KOTOpbIH XpaHuUTca B (ailie
cnenuanbHoro Qopmara c¢ pacmmpenueM PP. Tepmun «mpeseHtanus» (MHOTAQ
TOBOPST «Clala-puiibM») CBSI3BIBAIOT, TPEXKIE BCEro, ¢ HHPOPMAIMOHHBIMU U
pEKJIaMHBIMU  (DYHKIIUSIMH KapTUHOK, KOTOPBIE€ pAaCCUYUTAHBl Ha OIPEICICHHYIO
KaTeropuro 3putelei (1moyib3oBaTenei).

MynpTuMeIniTHAsA KOMITBIOTEPHAS MPE3CHTALUS — 3TO:

-IMHAMHWYECKUI CHHTE3 TEKCTa, N300paKEeHHUS, 3BYKA;

-caMble COBPEMEHHBIE TPOTPaMMHBIE TEXHOJIOTUH HHTep(deiica;

-UHTEPAKTUBHBIN KOHTAKT JOKJIaJUUKa C JEMOHCTPAIIMOHHBIM MAaTEpPUATIOM;

-MOOMJIBHOCTh ¥ KOMIIAKTHOCTh ~ HMH(OPMAIIMOHHBIX  HOCHUTENEH U
000pyI0BaHUS,

-CIIOCOOHOCTh K OOHOBJICHHIO, IOMOJIHEHHUIO U aIallTalluid HHPOpMalUu;

-HEBBICOKAsA CTOUMOCTb.

[IpaBwiia opopMiteHUs] KOMITBIOTEPHBIX MPE3EHTALIUMA

OOGmue mpaBuiia qu3aitHa

MHorue nu3aiiHepsl yTBEPKAAOT, YTO 3aKOHOB M IIpaBUJI B Au3aiiHe HeT. EcTh
COBETHI, pEKOMEHJALUH, NTpUeMbl. JIn3ailH, KaKk BCAKUN BHUJ TBOPUYECTBA, UCKYCCTBA,
KaK BCSKUM CIOCOO OJHUX JIIOACH 00mIaThCs C IPYTUMHU, KaK SI3bIK, KaK MBICIb —
o0oiieT mo0ble MpaBia U 3aKOHHI.

OnHako, MOYXKHO MPUBECTU ONMPEACIICHHBIE PEKOMEHIAIMU, KOTOPBIE CIETYET
coOJII0/1aTh, BO BCSIKOM ClIy4yae, HAUMHAIOIIUM Ju3aiiHepaM, 10 TeX MOop, OKa OHU HE
MOYYBCTBYIOT B ce0€ CHUIIly M YBEPEHHOCTb COYMHATH COOCTBEHHBIE MpaBWIa U
PEKOMEHAAIUN.

[IpaBuna mpudToBOro opopMiIeHus:

-IlIpud el c 3aceukamMu YUTAIOTCS JIET4e, YeM IpoTecku (pudThl 6€3 3aceyex);

-J17151 OCHOBHOI'O TEKCTa HE PEKOMEHTyeTCsl UCTI0JIb30BaTh MPOMUCHBIE OYKBHI.

-llIpudToBOii KOHTpPACT MOXXHO CO3/aTh MOCPEICTBOM: pa3Mmepa HpudTa,
TONIIUHBI IpUTa, HAUepTaHUsI, POPMBI, HAIIPABJICHUS U I[BETA.

-IIpaBuia BeIOOpA IIBETOBOI raMMBI.

-l{BeToBas raMma OKHA COCTOSITH HE O0Jiee YeM U3 JIBYX-TPEX I[BETOB.

-CylIecTBYIOT HE coYeTaeMble KOMOWHAIIMH 1IBETOB.

-UepHblil 11BET UMEET HEraTUBHBINA (MpPAYHBIil) MOJITEKCT.

-benplii TekcT Ha YepHOM (hOHE UMTAETCS TUIOXO (MHBEPCHS TUIOXO YUTACTCH).

Pexomennannu no Au3zanHy npe3eHTaluu

UtoOBl nmpe3eHTanusi XOpouio BOCIIPUHUMAJACh CIyLIaTeNIIMU U HE BbI3bIBaJa
OTpULATENBHBIX SMOLUH (II0JICO3HATENBHBIX WK BIOJHE OCO3HAHHBIX), HEOOXOAUMO
coOI01aTh IpaBuIia ee 0hOpPMIICHHUS.

[Ipe3entanusi mpeanosiaraer coyeTaHue HHPOPMALMU PAIUYHBIX THUIIOB:
TeKCTa, rpadMIECKUX N300paKEHUM, MY3bIKAIbHBIX U 3BYKOBBIX 3((PEKTOB, aHUMAIIUH
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u  BuaeopparmeHtoB.  [loaToMy  HEOOXOOUMO  yYMTHIBaTH  CHEIUPUKY
KOMOMHUpOBaHUs (GparMeHToB HWH(OpMAIMU pPa3NUYHbIX TUMOB. Kpome Toro,
oopMieHHE W AEMOHCTpAIUsS KaXXJIOTO M3 TEPEUUCICHHBIX TUIIOB HWH(pOpMaIuu
TaK)K€ TOMUMHSACTCS ONPENCICHHBIM MpaBuiaM. Tak, Hampumep, I TEKCTOBOM
uH(GOpMaIUU BaKeH BBIOOD mpudTa, 171 rpaduuecKoil — SpKOCTh M HACHIILIEHHOCTD
I[BETA, I HAWJYYIIEro MX COBMECTHOTO BOCHPHATHS HEOOXOIUMO ONTHMAIBHOE
B3aMMOPACTIONOXKEHHE Ha CIIale.

PaccmoTpum pexomeHAaIuu 1Mo oQpOPMIICHUIO M TPEICTaBICHUIO Ha dKpaHe
MaTepHaJIOB Pa3IUYHOrO BUJA.

OdopmiieHne TeKCTOBOM UHPOPMAITUU:

-pazmep mpudta: 24-54 myHkTa (3arojioBok), 18—36 TyHKTOB (OOBIYHBIM
TEKCT);

-1BeT mpudTa U 1BeT (HoHa TOHKHBI KOHTPACTHUPOBATH (TEKCT JOJKEH XOPOIIIO
YUTATHCS ), HO HE pe3aTh IJ1a3a;

-tun mipudTa: IS OCHOBHOI'O TeKCTa riaaakui mpudrt Oe3 3acedek (Arial,
Tahoma, Verdana), niig 3aroioBka MO>XHO UCIIOIb30BaTh IEKOPATUBHBIN IPUDT, €CIIU
OH XOPOIIIO YUTACM;

-KypCHUB, TIOTYEPKUBAHNE, KUPHBIA MIPUPT, TPOIMHUCHBIE OYKBBI PEKOMEHIYETCS
WCIIOJIB30BATh TOJBKO JUISI CMBICJIOBOTO BBIJICTICHUS (hparMeHTa TEKCTa.

Odopmiienne rpapuieckoil HHPOpMAaLIUK:

-pucyHku, Qororpadum, aHarpaMmbl TIPHU3BAHBI JOMOJIHUTH TEKCTOBYIO
uH(OPMAIINIO WM MepeiaTh ee B OoJiee HATJISATHOM BUJIE;

-)KeNaTeNbHO M30eraTh B MPE3CHTAIMU PUCYHKOB, HE HECYIIHUX CMBICIOBOM
HArpy3KH, €CIId OHHU HE SIBIISIFOTCS YacThIO CTUIIEBOTO OPOPMIICHHUS;

-TIBET rpapaecKux N300pakeHN HE TOIHKEH PE3KO KOHTPACTUPOBATH C OOIINM
CTHJIEBBIM O(OPMIICHHUEM CTIaiiia;

-WLTIOCTPAIIUU PEKOMEHIYETCSI COMIPOBOXKAATH MOSCHUTEILHBIM TEKCTOM;

-ecli TpaduIeckoe N300paKeHNE UCIIONIB3YETCs B KauecTBe (JOHA, TO TEKCT Ha
9TOM (POHE JOIKEH OBITH XOPOIIIO YHTACM.

ConeprxkaHue U pacloioKeHHEe HHPOPMAIIMOHHBIX OJIOKOB Ha claie:

-MH()OPMAIIMOHHBIX OJIOKOB HE JOKHO OBITh CIUIIKOM MHOTO (3-6);

-pEKOMEHTyEMBII pa3Mep OJIHOT0 MH(OpPMaIMOHHOrO Oyioka — He Oosee 1/2
pa3Mepa cnaiina;

-)KeJIaTeIbHO MPUCYTCTBUE HA CTPAHUIIC OJIOKOB ¢ PA3HOTUITHON MH(pOpMAIIHECH
(TexcT, rpaduKH, TUarpaMmbl, TAOJIUIIbI, PUCYHKH), JOTIOTHSIONMIEH APYT ApYTa;

-KJIIOUEBBIC CJIOBAa B HHGOPMAIIMOHHOM 0JI0KE HE0OXOIMMO BBIJICIUTH;

-MH(POPMAIIMOHHBIE OJIOKU JIy4Ille pacIoyiaraTh TOPU30HTAIBLHO, CBSA3aHHBIE TI0
CMBICITTy OJIOKM — CJIeBa HAIPagBo;

-HanboJiee BAXKHYI0 HHPOPMAIIUIO CIIETyeT IIOMECTUTh B IICHTP CIIAl/Ia;

-JIOTWUKA TPEIbsBICHUS WH(POpPMAIMM Ha claiilax W B MPE3CHTAIMH JIOJDKHA
COOTBETCTBOBATH JIOTUKE €€ M3JI0KEHUSI.

[ToMuMO MPaBMIIBHOTO PACIIOIOKEHHS TEKCTOBBIX OJIOKOB, HY)KHO HE 3a0bIBaTh
1 00 MX colepKaHUU — TEKCTe. B HEM HM B KOeM Cilydae HE JOJKHO COACPIKATHCS
opdorpaduueckux ommoOoK. Takxke cleayeT yIUThIBATh 00IKe IpaBuiia opopMieHus
TEKCTa.
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[Tocne coznanus npe3eHTanuu u ee ohopmiieHus, HE0OOX0JUMO OTPENETHPOBATD
€e T0Ka3 M CBOE BBICTYIUICHUE, MPOBEPUTH, KaK OYyJIET BBITISICTh MPE3CHTAIUS B
1eJaoM (Ha SKpaHe KOMIIBIOTEpA WM MPOECKLIUOHHOM 3KpPaHE), HACKOJIBKO CKOPO U
aZ€KBaTHO OHA BOCHPHHUMAETCS M3 Pa3HbBIX MECT ayAUTOPHHM, NPU Pa3HOM
OCBEIIEHHHM, LIYyMOBOM  CONpPOBOXIEHUH, B  OOCTAHOBKE, MaKCHUMAaJIbHO
MPUOIMKEHHOM K peaIbHbIM YCIOBUSM BBICTYILICHHUS.

7. ®OH/ OLIEHOYHBIX CPEACTB

7.1. MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yIbTATOB 00y4YeHHUs

B npomecce ocBoeHUsT [aHHOM AMCUMIUIMHBI CTYAEHT (OpMUPYET U
JEMOHCTPUPYET CIEAYIOIINE KOMIIETCHIUU:

7. ®OH/ OLIEHOYHBIX CPEACTB

7.1. MeToabl KOHTPOJISI U OLICHUBAHUS Pe3yJIbTATOB 00y4eHHs

B mpouecce ocBoeHMs [aHHOW JHMCLUMIUIMHBI CTYAEHT (opMupyer u
JEMOHCTPUPYET CAEAYIOIINE KOMIETEHIUH:

VYnpasienue Ou3Hec-npoleccaMy OpraHu3aluu
@I'OC BO 09.03.03 «IIpuknannas uHGOpMATHKAY
B nponecce ocBoeHUs JTaHHON AUCUMILIMHBI CTYAEHT (OPMUPYET U IEMOHCTPUPYET CIEAYIOLINE
KOMIIETEHIUN [Tepeuenb komnonenToB | Texnonorus | dopma Crernienu ypoBHei
dbopmMHpoBa | OLIEHOUH OCBOCHHS
HUA oro KOMIIETEHIINI
KOMIIETEHI] | CpEeACTBa
15051
uHzae | popMynupoBk
KC a
VK- | Crocoben NVYK-1.1. Anammsupyer | JIlekuunu, JC, K-3, | ba3oBblii ypOBeHb:
1. OCYILECTBIIATh | 3ajady, Bbyaenss  ee | naboparopH | tect, KP, | ananusuposars
TIOUCK, 0a30BbIe COCTABIIAIONINE | bI€ 3aHATHUS, | OK3aMEH | 33/1auM, BBIICISS ee
KPUTHYECKUI NVYK-1.2. OcymecTBisieT | cCaMOCTOSTE 0a30BbIe
aHaIn3 U | TIOUCK, KPUTHYECKH | JIbHAS COCTaBIIAIOIINE
CHUHTE3 ornieHuBaeT, 0000maeT, | paboTa IoBbIIeHHBII
uH(popMaIMy, | cUCTEMAaTU3UPYET u YPOBEHb:
NPUMEHSATh pamxupyer OCYILIECTBIISTH IMOUCK,
CUCTEMHBIN UH(OpMAaLHIO, KPUTUYECKU
MTOXOJ1 Ui | TpeOyemyto JUIsl perieHus OLIEHUBATb,
pelueHus IIOCTABJIEHHOW 3a/1auu 000011aTB,
nocraeineHHbix | MYK-1.3. PaccmarpuBaer CUCTEMATU3UPOBATh U
3a1a4 " npearaer paHX1pOBaTh
paloHaIbHbIe BApHAHTHI HMH(pOpMAIIHIO,
pelIeHNs] TIOCTaBJIEHHON Tpedyemyto UL
3a/1a4u, UCIIOJNB3YS peleHus
CUCTEMHBII MOJIXO[, MIOCTaBJIEHHON
KPUTHYECKH  OIIEHMBAET 3a]a4u;
UX  JOCTOMHCTBA W paccMmarpuBarb u
HEIOCTaTKN IIpeAsIararb
panroHanbHbIe
BapUaHTbl  PEIICHUA
IIOCTaBJICHHON
3a[a4d,  HCHOJb3Ys
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CHUCTEMHBIM  TIOIXOT,

KPUTHUYCCKU
OIICHMBACT Hux
JOCTOHMHCTBA n
HCOO0CTAaTK1

[TK-1 —
Criocoben
BBITOJIHSTD
paboThI 1o
CO3/1aHUIO0
(Monudukanu
n) "
COTIPOBOXKJICH
HIO0 HC,
aABTOMATH3UPY
IOIUX 3a]a4u
OpTraHU3aIOH
HOTO
YOpaBIeHUS H
OusHec-
MIPOIECCHI

HIIK-1.1 3naer:
METO/I0JIOTHIO u
TEXHOJIOTUH
IMPOCKTUPOBAHUA
UH(POPMALIMOHHBIX
CUCTEM; MTPOCKTHPOBAHHE
00eCTICUnBarOIINX
MTOJICICTEM; Ou3HEC-
mpoueccel u  Ou3Hec-
MOACIIM U MECTOAbI HX
peopranuzaiuu
(Tpancdopmarin) B
YCIIOBUAX MU(PPOBOIA
SKOHOMUKH,;

MHCTPYMEHTBI U METO/IbI
aHaJIM3a

YCIIOBUH OCYIIECTBICHUS
MPEAITPUHUMATEIIBCKOMN
JIeSITEIbHOCTH, OCHOBHBIE
HKOHOMMUECKHE
noKaszaTenu paboThI
OpraHu3ali; OCHOBHBIE
KOMaH/IbI JJTsI TU1aT(OPMBI
1C, IIPUEMBI
MPOrpPaMMUPOBAHUS B
1C.

HIIK-1.2. Ymeer:
CO3/1aBaTh,
MoIu(pUITUPOBATH n
COTIPOBOXK/IATh
nH(pOpMaITMOHHBIS
CUCTEMBI JIA pGIHeHI/ISI

3ajja4 OM3HEC-TIPOLIECCOB
u OpTraHU3aIMOHHOTO
yIpaBJIEHUs; MPOBOIUTH
CpaBHUTEIBHBIN aHATH3 U
Bb10Op KT st perenmst
NPUKIAJHBIX —3a7a4 M|
CO3JIaHMs
MH(POPMALTMOHHBIX
CHCTEM; OLIEHUBATh
HYKOHOMHUYECKHE U
COLIMAJIbHBIE yCIIOBUS
OCYIIECTBICHUS
JeSITETbHOCTH u
npeyiaraTh BAPHAHTHI
TpaHcopmalu OusHec-
IpOIeCCOB W Om3Hec-

Jlexumu,
naboparopH
bI€ 3aHATHS,
CaMOCTOSITE
TBHAs
pabora

JC, K-3,
tect, KP,
3K3aMEH

ba3oBblii ypoBeHb:
3HAET METOOJIOTHIO
u TEXHOJIOTUH
HpOGKTI/IpOBaHI/Iﬂ
MH(OPMAITMOHHBIX
CHCTEM;
MPOEKTUPOBAHUE
00eCIIeunBaroInX
MOJACHCTEM; OH3HEC-
mpouecchl U Ou3Hec-
MOZCIIH, U METOABI UX

peopranusanuu B
yCIOBUAX HU(PPOBOI
SKOHOMUKH;
UHCTPYMEHTBI u
METO/IbI aHAJIN32
YCIIOBUM
OCYILIECTBIICHUS
MpeIPUHUMATENIbCK
Ol IeATCIbHOCTH,
IHoBbImIeHHBIH
YPOBeHb: yMeeT
CO3/1aBaTh,
MOIU(PHUIUPOBATh U
COTIPOBOXK/IaTh
MH(POPMALIMOHHBIE
CUCTEMBI TUIs
peteHus 3aja4
OU3HEC-TPOIIECCOB U
OpraHMU3aIMOHHOTO

yOpaBleHUs; BIaIeeT
METOJIaMH  CO3JIaHUs
U COIPOBOXJIEHUS
MH(POPMALIMOHHBIX
CHUCTEM,
ABTOMATHU3HPYOIINUX
3a/1auu
OpTraHU3AI[MOHHOTO
yIpaBlIeHUS u
OHM3HEC-TIPOIIECCHI
MIPOAYKTA;
METOAO0JIOTUEN 5
TEXHOJIOTUEMN
MIPOCKTHUPOBAHHUS
MH(OPMAITMOHHBIX
CUCTEM,
MIPOEKTUPOBAHUS
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Mojenei c LENBIO
pPa3BUTHSl OpraHU3AIINH;

pa3pabarbIBaTh Ha
miargopme 1C
MH(POPMALIMOHHYIO
CUCTEMY, TO3BOJISIIOIILYIO
aBTOMATHU3HPOBATH
KOHKpPETHBIE OousHec-
MPOLECCHl I 3aIaHHOU
OpraHu3aIiHy.
HIIK-1.3. Baaneer:
METOAAMH CO3JaHHsl H
COIIPOBOXKICHUS
MH(GOPMAIIMOHHBIX
CUCTEM,
aBTOMATHU3HUPYIOIINUX
3a71a4uu
OpraHU3aI[MIOHHOTO
yropaBieHuss U OuzHec-
MPOLIECChI MIPOAYKTA;
METO0JIOTUEN u
TEXHOJIOTUEN
MIPOCKTUPOBAHUS
MH(GOPMAIIMOHHBIX
CUCTEM, TIPOSKTUPOBAHUS
o0ecreunBaroIINX
MOJICUCTEM;  HAaBBIKAMH
paboThI B 1C
Kongwurypatope u

IpOrpaMMHUPOBAHUs  Ha
miatgopme 1C.

00eceynBaroInX
IMOJICUCTEM.

TIK- HUIIK-2.1. 3uaer: | Jlexium, JC, K-3, | ba3oBblii ypoBeHb:
2 MPUHLIUIIBI u | nabopatopH | tect, KP, | 3naer
METOIOIOTHH bl€ 3aHATHUS, | DK3aMEH | SKOHOMHYECKHE,
TIpaBJICHUS IPOECKTAaMH B | CAMOCTOSITE MIPaBOBbIE u
Criocoben ynp P P
obmactu TbHAs OpraHHU3aIOHHO-
OCYUIECTBIIATh
UH(OPMAITMOHHBIX pabora YIpaBIE€HYECKUE
yIpaBJIeHHUE .
TEXHOJIOTH, OCHOBBI peau3aliu
MPOCKTaMU B .
CBSI3aHHBIMHU c pereHuit o
obmactu UT Ha
MIPOEKTUPOBAHUEM CO3JIaHUIO0 u
OCHOBE .
caiiToB Internet- (YHKIMOHUPOBAHHIO
MOJIYYEHHBIX .
MIPUIIOKEHHUI; MpeITPUHUMATENbCK
fLTaHoB MporpaMMHOE UX CTPYKT
MIPOEKTOB g | "POTP PYKIYP
obecrieueHue TUIs
YCIIOBHSIX, .
yIpaBJiIeHUs] MPOEKTAMH; IHoBbImeHHbIH
KOIZla MPOEKT
METOABl U  CpeAcCTBa YPOBEHb:
HE BBIXOAUT 3a
OopraHu3aIu u aHAJM3UPOBATh
Mpeaebl
ynpasnenust IC Ha Bcex uHbopMaIuoo A
YTBEPKACHHBI
CTaIUAX KU3HEHHOTO TIPUHSTHS
X TIapaMeTpoB
[UKJI; METOABI yIpaBIeHYECKUX
yIIpaBICHUS IT- peLIeHNH, OLIEHUBATh
MPOEKTaMU; MPUMEPHBIA BO3MOXKHOCTh
COCTaB KOMaH 1bl peanu3aiuu
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pa3pabOTYUKOB I10;
OCHOBBI peann3anum
MIPOEKTAa;

MHCTPYMEHTBl U METOJBI
aHaJM3a

nHpopmarumy,
HEOOX0IMMOMH ISt
HPUHSATHS
YIPaBICHYECKIX
pelIeHuil, OCHOBHBIE
HKOHOMHUYECKHE
NOKa3aTeIn paboThI
Opranu3anuu; QyHKIUH,
MHCTPYMEHTHI U METO/IBI
yIpaBJICHUS;
HKOHOMUYECKHE,
IIPaBOBBIC U
OpraHU3alMOHHO-
YIPaBIEHYECKHE OCHOBBI
peanu3anuy pereHui 1mo
CO3JIAaHUIO U
(GYHKIIMOHUPOBAHUIO
NPEANPUHIMATETECKUX
CTPYKTYp,  TpeOOBaHHSA

UH(POPMATUOHHON
0e30MacHOCTH.

HUIIK-2.2. YmMmeer:
BBITIOJIHATE pa0bOThl  Ha
BCEX CTausIX
YKU3HEHHOTO LUK

npoekta UC, oueHuBarhb
KauecTBO W  3aTparsl
MIPOEKTa; OTIPEIEIIATh
napameTpsbl NIPOCKTA,
pa3pabareiBaTh  TUTAHBI
YIpaBJICHUSI MMPOEKTOM B
obnmactu UT B ycnoBusx

ITAaTHOU paboThI
MIPOEKTa; YTOYHSTh
COZICp)KaHUE W COCTaB
pabor; TUTAHUPOBATH
pa3uyHbIe ACTICKTHI

nmpoekta  (coaepikaHue,
CTPYKTypa,  KadecTBO);
YIpaBIATh pHCKaMu
MPOEKTAa, OLICHUBAThH
TPYAOEMKOCTh ¥ CPOKH
paszpabotku I10;
OIICHUBATh  PHCKH H
MEPCIIEKTUBBI
NESITETPHOCTH €  TOYKH
3peHUs BHIOPaHHBIX

pelieHuss ¢ TOYKH
3peHUsT BBIOPAHHBIX
EJIeBBIX
rokKasaresneun u
UMEIOIIUXCS
pecypcoB;
MIPUMCHSITh
UHCTPYMEHTBI u
METO/Ibl YIPABICHHUS;
BJIAJICET:
aKTyaJIbHBIMH
TEXHOJIOTUSIMU
yIpaBIICHUS u
HaBbIKaMU
pa3paboTKU TEXHUKO-
SKOHOMHUYECKOU
JOKYMEHTAIUH;
HaBbIKaMU
¢dbopmupoBaHus
MpEeJI0KEHU N o
Pa3BUTHUIO
OpraHu3aluu Ha
OCHOBE CO3JaHHS |
BeJleHUsI 0a3 JTaHHBIX
o pa3IMYHBIM
MOKa3aTessIM ee
(GYHKIIMOHUPOBAHUS
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LIEJIEBBIX TOKAa3aTeslel u
HMEIOLIUXCS PECYPCOB, B
TOM qucIie
WH()OPMAITMOHHBIX;
aHAJIU3UPOBATh
uHpopMaIuio 1t
PUHSTHS
YIpaBIECHYECKUX
pELIEHH, OLICHUBATH
BO3MOXKHOCTb
peanuzalu perieHuss ¢
TOYKHU

3peHus BBIOPAHHBIX
LEJIEBBIX MMOKa3aTeNel u
UMEIOIINXCS  PECYPCOB;
MPUMEHSTh HHCTPYMEHTBI
u

METO/IbI yIpaBiIeHHUS,
pa3pabaTbiBaTh
YIPaBIECHYECKYIO
JIOKyMEHTanuoo (B TOM
quclie

CTaHJApThl, HOPMBI U
[paBuUJia, TEXHUYECKYIO
JIOKyMEHTAIIHUIO) c
UCIIOJIb30BaHUEM
COBPEMEHHOTO
MPOrPaMMHOTO
obecrieueHus.
HIIK-2.3. Bnaneer:
CHEIUATU3UPOBAHHBIM
MIPOrPaMMHBIM
obecrieueHreM JUTSt
BEJICHUS MIPOEKTa;
METO/IaMHU  yIIPABJICHUS
MPOEKTUPOBaHUA  Wweb-
caliToB M pa3paboTKOH
Internet TIPHITOKCHHIA;
paboThI c
HHCTPYMCHTAJIbHBIMHU
CpeacTBaMu
MOJICTTUPOBAHUS
MpeIMETHON obmacrw,
HPUKITAIHBIX u
UH()OPMALTMOHHBIX
HPOLIECCOB; HaBbIKAMHU
MOATOTOBKH OTYETOB 1O
pe3ynbraTtam
MH(POPMaIMOHHO-
aHATUTUYECKON
NeSTebHOCTH;
COBPEMEHHBIMHU
TeXHHYCCKUMH
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CpEeICTBaMH,
UH(POPMAITIOHHBIMU
TEXHOJIOTHSMH H
aHATTUTUYECKIMHU
MHCTPYMEHTAPHUIMU TPU
000CHOBaHNHU
yIpaBIEHIECKUX
peLIeHu; aKTyaJbHBIMU
TEXHOJIOTHSMHU
yIpaBJIeHUs] ¥ HaBBIKAMU
pa3paboTKu TEXHHUKO-
3KOHOMUYECKOMN
JIOKYMEHTAIIMH; HAaBBIKAMHU
dbopmMupoBaHUs
MPEITIOKEHNUN o
Pa3BUTHIO OpraHU3ally Ha
OCHOBE  CO3IaHHs |
Be/ieHus 0a3 IaHHBIX T10
pa3IMYHBIM TIOKa3aTelsiM

ee (PyHKIMOHUPOBAHHUS.

7.2. llIkana 1 KPUTEPUH OLIEHUBAHUS Pe3yJIbTATOB 00yUeHMsI

B mporecce ocBoeHuss 00pa3oBaTeNbHONM MPOrpaMMbl KOMIIETCHIIMM, B TOM
YUCJIE WX OTJEIbHBIE KOMIIOHEHTHI, (POPMHUPYIOTCS TOITAIMHO B XOJ€ OCBOCHHUS
00y4YaromMUMUCS TUCIUIUINH (MOJyJ€l), MPAKTUK B COOTBETCTBUM C YUEOHBIM IIAHOM
U KaJeHJAapHbIM IpapikoM yuyeOHOro npouecca.

Iloka3zareneM Oll€eHUBaHUS

KOMH@TGHHI/Iﬁ Ha Ppa3JInYHbIX

oTamnax #ux

(bopMHpPOBaHUS SBISETCSA JOCTHIKEHUE OOYUYAIOIIUMHUCS TJIAHUPYEMBIX PE3yJIbTaTOB
oOyd4eHUs M0 JUCHUIUIUHE (MOTYIIIO).

YK-1. Cnioco0eH ocynmecTBJIATh NOUCK, KPUTHYECKUH aHAJIM3 U CHHTe3 HHopManuu,
NPUMEHATH CHCTEMHBbIH MOIXO0/ IJIfl PellieHUsl MOCTABJEHHbIX 3a/1a4

Kpurepun onenuBanus

IHoka3zaTennb
2 3 4 5
OOyuarommiicst OO6yuaromuiics OO6yuarommiics OOyuarommiics
JEMOHCTPHUPYET | NIEMOHCTPUPYET | IEMOHCTPUPYET | AEMOHCTPUPYET
MOJTHOE HETOJIHOE YaCTHYHOE MIOJTHOE
MTVK-1.1 OTCYTCTBHE WIIU | COOTBETCTBUE COOTBETCTBHUE COOTBETCTBHUE
- HEJIOCTaTOYHOE CJIEYIOIINUX CJIETYIOIINX CIIEAYIOIINX
AHanusupyer ! A _HI Ao Aot
COOTBETCTBUE 3HAHUMA: 3HAHMIA: 3HAHUU:
3aJ1a4y, BbIIENAs
ce BA3OBLIC CJICTYFOTITHX aHATM3UPOBATH AHATM3UPOBATH aHAITM3UPOBATH
3HAHUA: 3a/la4y¥, BBIACINSAA | 3a/1a4, BBIACNSAS | 3a7a4d, BB
COCTaBJISIOLIHE
aHaAJIN3UPOBATh ee Oa3oBbIC | €e 0a3oBblE | €€ 0a3oBble
3a/la4y¥, BBIAENSS | COCTABIAIONINE, | COCTABISIONINE, | COCTABJISIOIINE;
ee 6a3oBbie | Jlomyckatorcs HO JIOTYCKAIOTCS | CBOOOTHO
COCTaBIISIOLIHNE 3HAYUTENbHbBIE HE3HAYUTENbHBIE | OTIEpUpPYET
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OILIMOKH, OILINOKH, pUOOpPETEHHBIM

MPOSABIAETCA HETOYHOCTH, U 3HAHUSIMMU.

HEJOCTATOYHOCTD | 3aTPyAHEHUS IIPU

3HAHUW, MO PSAY | aHATUTUYECKUX

IoKa3arelieu, olepanusix.

oOyyJaromuics

HCIIBITBIBACT

3HAYUTEIIbHBIE

3aTpyaHEHUS [IpU

OIlEPUPOBAHUU

3HAHUSIMHU IIPUA UX

IIEPEHOCE Ha

HOBBIE€ CUTYyaLIUU.
NYK-1.2. OOyuarommiicst OOyuarommiicst OO6yuarommiics OO0yuarommiics
OcymiecTBisieT HE YMEET WU B | IEMOHCTPUPYET | JEMOHCTPUPYET | AEMOHCTPUPYET
IIOUCK, HEJI0CTaTOYHOU HEIIOJIHOE YaCTUYHOE IIOJIHOE
KPUTHYECKHU CTEIIEHU  YMEET | COOTBETCTBUE COOTBETCTBUE COOTBETCTBUE
OLICHUBAET, OCYILIECTBIIATh CIIEAYIOLIUX CIIEAYIOLINX CIIEAYIOLINAX
o0oO0maer, TIOHCK, yMEHHUI: YMEHHUIH: YMEHHI:
CUCTEMATU3HPYEC KpUTHYCCKHU OCYLICCTBIIATH OCYILICCTBIIATH OCYIIECTBIATh
T WU pPaHmKHpPYET OIICHMBATB, TIOUCK, TIOUCK, IIOUCK,
MH(pOPMALHIO, 00001mars, KPUTHYECKH KPUTHYECKU KPUTHYECKU
Tpe6yeMy}0 TUIst CUCTCMATU3UPOBAT | OLIEHUBATD, OILICHUBATh, OILICHUBATD,
petenus b M PaHXUPOBATh | 000OIIATH, 000011aTh, 000011aTh,

o uH(popmaluIo, CHUCTEMAaTU3HUPOBAT | CHCTEMATHU3UPOBAT | CHCTEMATHU3UPOBAT
TOCTaBJICHHOM Tpedyemyro AN | b M PAaHXUPOBATh | b U PAHXXHUPOBATH | b M PAHKUPOBATH
3ajadu peueHus nHpOpMAaLHIO, UH(QOpPMALHIO, MHPOPMAIHIO,

MOCTaBJICHHOM TpeOyemyto 1 | Tpedyemyto  ans | TpeOyeMyr  uid
3a/1avmn peuieHus peuicHus pemeHus
IIOCTaBJICHHOU [IOCTABJICHHON [IOCTAaBJICHHOU
3aa4u, 3aga4d, YMCHM | 3aJa4H, ¢BOOOHO
JIOIYCKAKTCA OCBOECHBI, HO | olepupyer
3HAYUTEIIbHBIE JIOIyCKaroTCs pUOOpPETEHHBIM
OIIIUOKH, HE3HAYUTEIIBHBIE | U YMEHUSAMU,
MIPOSIBIIAETCS OILINOKH, MIPUMEHSET UX B
HEJ0CTATOYHOCTh | HETOYHOCTH, CUTyaUsIX
YMEHUH, N0 pANly | 3aTPYAHEHUS IPHU | OBBILICHHON
MOKa3aTelie, AHAJIMTUYECKUX CJIO)KHOCTH.
oOyuaroruics olepanusx,
HCIIBITBIBACT IepeHoce
3HAYUTEIIbHBIE YMEHUI Ha
3aTPYAHEHUS IIPUA | HOBBIE,
OIIEPHUPOBaHUU HECTaHapTHHIE
YMEHUSMH  IIPU | CUTyallUU.

HUX TIICPCHOCC Ha
HOBBIC CUTYyallUuH.
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HYK-1.3.
PaccmarpuBaer u
Mpeasiaraet
palrOHAIbHBIE
BApUAHTHI
peleHus
MOCTaBJICHHOMN
3aJ1a9Hu,
HCIOJIb3YS
CUCTEMHBIN
MoAXo,
KPUTHYECKH
OLICHUBAET 1704
JIOCTOMHCTBA H
HEJIO0CTaTKHU

OO6yyaromuiics
HE
paccMaTpuBaeT u
npejaraeT
paluroHaNIbHbIE
BapHaHThI
peLeHus
MOCTaBJICHHOM
3ajJauM,
HCTOJIb3YS
CUCTEMHBIN
oaXo,
KPUTHYECKHU
OIICHUBAS 1704
JIOCTOMHCTBA U
HEJIOCTAaTKHA

OO6yyaromuiics
BJIaACET
METOJIaMH
paccMOTpeHHusT U
npeaiaraet
paloHaIbHBIC
BApUAHTHI
pereHus
MOCTaBJICHHOMN
3aJ1a4H,
WCIIONb3YS
CHCTEMHBII
IMOJIXO/I,
KPUTHYECKH
OLICHUBAs 1504
JOCTOMHCTBA U
HEJOCTaTKH, B
HETIOJTHOM
00BeEME,

JIOTTY CKaIOTCS
3HAYUTEILHBIC
OIIUOKHU,
MIPOSIBISIETCS
HEJOCTATOYHOCTh
BJAJICHUS
HaBBIKAMH
pany
MOKa3aTelie,
OO6yuarommiics
HCIBITHLIBAET
3HAYUTEILHBIC
3aTpyaHEHUS TIPU
MIPUMEHEHUHU
HaBBLIKOB B HOBBIX
CUTYyalUsIX.

o

OO6yuarommiics
YaCTUYHO
BJaJICET
METOAaMU
paccMaTpuBaeT u
npearaet
panuoHaJIbHbIE
BapUaHTHI
penieHus
ITOCTaBJICHHOU
3aJ1a4u,
UCITIOJIB3YSI
CHCTEMHBIH
MOaX0,
KPUTUYECKU
OlICHUBAs AX
JOCTOMHCTBA H
HEIOCTAaTKU,
HaBBIKU
OCBOCHEI,
JIOIY CKatOTCSI
HE3HAYHUTEIIbHBIE
OIINOKH,
HETOYHOCTH,
3aTpydHEHUs [IPU
AHAITUTHYECKUX
onepanusx,
MepeHoce
yMEHUH
HOBEIE,
HECTaHJapTHbIE
CUTYaIIH.

HO

Ha

OO6yuaromiuiicst B
IIOJJTHOM 00BeMe
BIIaJeeT
METOJaMH
paccMaTpuBaeT u
npeayiaraet
paroHaIbHbIE
BapUaHTHI
pelieHus
MMOCTaBJIICHHOMN
3a7a4H,
UCTIOJB3YS
CUCTEMHLIN
MOJIXO/,
KPUTHUYECKH
OLIEHUBAs X
IOCTOMHCTBA U
HEIOCTATKU,
cBOOOIHO
MIPUMCHSICT
MOJTy4YeHHBIE
HaBBIKH B
CUTYaLUAX
MMOBBIIIICHHOM
CIIO)KHOCTH.

IIK-1 — Cnioco0eH BBINOJIHATH Pa0OTHI 0 CO3AaHMI0 (MOAU(UKALNM) U COTMPOBOKAECHUIO
HC, apToMaTH3MPYIOIINMX 321241 OPraHU3ALMOHHOI0 YIIPABJIeHHUs U OU3HeC-MPOoLecChl

Kpurtepun ouennBanus

IMoka3arennb

2 3 4 5
WMNK-1.1 3uaer: | OOydaroLmics OO6yuarommmiics OO0yuarommiicst OOyJarommiics
Merononormio  u | ACMOHCTPHPYET | IEMOHCTPHPYET | JEMOHCTPHPYET | JEMOHCTPUPYET
TeXHOIOTHH MIOJTHOE HEMOJIHOE YaCTHYHOE MOJTHOE
MPOEKTUPOBAHUS OTCYTCTBHUEC HJIM | COOTBETCTBUC COOTBECTCTBUC COOTBECTCTBHUC
MH(POPMAIMOHHBIX | HEJJOCTATOUYHOE [ (S13% 0111704 [ (13 % 0111704 CJICYFOLITIX
CHUCTEM, COOTBETCTBUE 3HAHUM: 3HaHUM: Ou3Hec- | 3HaHWM. OuzHec-
HPOEKTUPOBAHUE CIICYIOIIUX OusHec- MPOLIECCHI U | IPOLECCHI "
obecrieunBAOIX | 3pyapyii: GU3HEC- | HPOLECCHI U | OM3HEeC-MOJeNr, | OU3HEC-MOJIeIH,
HONCHCTEM, IPOLIECCHI U | OU3HEeC-MOeNU, | M MeToAbl MX | U METOObl HX
OusHec-nponeccy! OW3HEC-MOJCIM, | W METOJbl WX | PCOPTAHM3AIMHA | PCOPTAHHU3AIIH

21



v OM3HEC-MOJIENM M | 1 METOABI WX | peopraHu3auuu | (Tpancdopmarmu | (TpaHcopmarmu
METO/IbI UX | peopranm3anuu | (Tpanchopmanymu | ) B YCIOBHSAX | ) B  YCIOBHUSX
peopraHnsaum (Tpancdopmaiuu | ) B yclnoBHsX | HU(pOBOH upoBoi
(Tpancqopmanin) |y g yenopusx | uudpoBoit 9KOHOMHUKH, 5KOHOMUKH,
i JEIOBIAX | rdpposoit HKOHOMMUKH, UHCTPYMEHTBI M | HHCTPYMEHTBl U
gfipocﬁgzﬂ; 9KOHOMUKH, WHCTPYMEHTB M | METO/Ibl aHAM3A | METO/bl aHAIM3a
uncTpyments  w | WHCTPYMEHTBL M | METOJbl aHalM3a | ycloBHi yCIIOBUI
METOIEL aHATH3A METOJIbl aHaJu3a | yCIOBUMN OCYIIECTBJICHUSI | OCYLIECTBIICHUS
yCIOBHIA yCIIOBUI OCYLIECTBJICHUS | IPEANPUHUMATEN | IPEANIPUHUMATEN
OCYIIECTBIICHUS OCYHICCTBJICHUA NpeApUHUMATEIT | bCKOU bCKOH
HpeAnpUHEMATENs | IPEANPUHUMATEN | bCKOU JEATEIBHOCTH, JIESTEIILHOCTH,
CKOH bCKOM NeSITeNIbHOCTH, OCHOBHBIE OCHOBHBIE
NEATCIIPHOCTH, JEATEILHOCTH, OCHOBHEIE 3KOHOMHNYECKUE SKOHOMUYECKUE
OCHOBHBIC OCHOBHBIE SKOHOMUYECKHE | ITOKA3aTeNH IIOKa3aTeln
OKOHOMHICECKHC SKOHOMHYECKHE | TIOKA3aTeNn padoThI padoTHI
Hog%aTem TIOKa3aTeNu paGoTHI OpTaHM3aINN OpTaHM3allN,
Egr;ﬁ;aum; paboThI OpraHH3alHH. HO JIOIyCKAlOTCsl | CBOOOJHO
OCHOBHBIC OpraHu3aluu Jomyckatorcst HE3HAYUTENbHbIE | OIepUpyeT
KOMAHIBI IS 3HAYUTEJIbHBIE OLINOKH, proOpeTeHHBIM
miatdopmsr  1C, ook, HETOYHOCTH, Y 3HAHUSIMU.
[PHEMBI IIPOSIBIIAETCS 3aTpyAHEHUs IpU
[pPOrpaMMUPOBAHH HEJ0CTaTOYHOCTh | aHATUTUYECKUX
a8 1C. 3HaHUH, 10 pANLY | OIEpALMIX.

MoKa3aTeliei,

oOyJaromuics

UCIIBITHIBAET

3HAYHUTENbHbIC

3aTpyIHEHUS TpU

OIIEpUPOBAaHUU

3HAaHUSMH TIPU UX

IepeHoce Ha

HOBBIE CUTYAIINU.
MIIK-1.1  3maer: | OOyyarommiics OO6yuaromumiicst OO0yuarommiicst OOyuarommiics
METOMOJIOTNI0 M | ge yMeeT WM B | AEMOHCTPUPYET | AEMOHCTPHUPYET | IEMOHCTPHUPYET
TEXHOJIOTHH HEeJOCTaTOYHOU HEIIOJIHOE JaCTUYHOE IIOJIHOE
TPOCKTHPOBAHUA | cremenn  yMeeT | COOTBETCTBUE COOTBETCTBHE COOTBETCTBHE
HHq)Op“_“aHHOHHHX aHATM3UPOBATH U | CIELYIONTNX CIIETYIOIIHIX CIIETYIOIIHX
%?e?;posanne IIPOTHO3UPOBATh | YMEHUM: YMEHHUN: YMEHUN:
obecreunpatormx | KAAPOBBIC aHAJIM3UPOBATh U | aHAIM3UPOBATh U | aHAJTU3UPOBATH U
TOACHCTEM; CTpaTeruy; IIPOrHO3MPOBaTh | IPOTHO3UPOBATH | MPOTHO3UPOBATH
GH3HEC-TIPOLIECCHI KaJIpOBbIE KaJIpOBbIE KaJIpOBbIE
1 OM3HEC-MOIEIH 1 CTpaTeruy; CTpaTeruy; CTpaTeruu;
METO/IbI 170 JIOTTYyCKaOTCs YMmenus cBOOOAHO
peopraHu3aiuu 3HAYHUTENbHbIC OCBOEHBI, HO | onepupyer
(Tpancdopmariii) OLIMOKH, JIOIyCKaroTCs IPUOOPETEHHBIM
B YCIOBHAX IIPOSIBIIAETCS HE3HAYUTEIIbHBIE | U YMEHUAMU,
uHposoit HEJIOCTATOYHOCTh | OLIMOKH, NpUMEHSET HUX B
if;;g;ﬁ::;m " YMEHUH, 1O PNy | HETOUHOCTH, cuTyauuax
METOJT! AHATHIA nokasateet, 3aTPyAHEHUs NIPH | TOBBILIEHHON
yeoBHil o0yyaromuics AQHAINTUYECKUX | CIOKHOCTH.
OCYIIECTRITCHHST UCIIBITHIBAET onepanusx,
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MNpECANIPpUHUMATCIIb 3HAYUTCIbHBIC IIEPEHOCC

CKOH 3aTpyAHEHUS IIPU | YMEHUHN Ha

ACIATCIBHOCTH, OTIepUPOBAHUU HOBBIE,

OCHOBHBIC YMEHUSIMH ~ TIPU | HECTAHIAPTHBIE

IKOHOMHHCCKHE UX MEpPEeHOce Ha | CUTYyalluu.

HoKa3aTelu

paboTs: HOBBIE CUTYAIUH.

OpraHu3aluvu;

OCHOBHBIC

KOMAaH/IbI IS

mnatpopmel  1C,

TIPUEMBI

pOrpaMMHUPOBaHU

sB 1C.

NIIK-1.3. OO6yuarommmiics OO6yuarommmiics OO6yuarommiics OOyuarommiics B
Bnaneer: HE BJIaJICeT WM B | BIAJCET YaCTUYHO HOJITHOM  00Bbeme
METOAaMHU HE/JIOCTaTOYHOH | METOJIaMHu BJIaJICET METOIaMHU
CO3JIaHMS U | CTENEHH BIAJEET | CO3IaHus U | METOJIaMU CO3/1aHUs u
COIIPOBOKACHUSI | METOJaMH COIIPOBOKICHUS | CO3TaHMUS U | CONPOBOXKACHUS
MH(POPMALIMOHHBI | CO3JaHUs U | ”HQOPMALIMOHHBI | COMPOBOXKIEHUS | HHPOPMALIMOHHBI
X CHCTEM, | COPOBOXKICHUS | X cucreM, | ”HOOPMAIIMOHHBI | X CHCTEM,
aBTOMAaTH3UPYI0 | UH(OPMAIMOHHBI | aBTOMAaTH3UPYIO | X CHCTEM, | aBTOMATU3UPYIO
111170:¢ 3aaud | X CHCTEM, | IIUX 3a]aud | aBTOMATH3UPYIO | IIUX 3a1aun
OpPraHU3al[MOHHO | aBTOMATU3UPYIO | OPTaHU3ALMOHHO | LIUX 3aJjauu | OpraHU3alMOHHO
rO yNpaBJICHUS U | IUX 3aJa4d | TO YNpaBJICHUS ¥ | OPTaHU3AIMOHHO | TO yIpaBJICHUS U
OusHec- OpraHu3alMOHHO | Ou3Hec- ro ymnpaBieHus u | OuzHec-

MIPOIIECCHI
MPOJYKTA;
METOHOJIOTUEN U
TEXHOJOTHEH
MIPOCKTUPOBAHUS
UH(OPMAIIMOHHBI
X CHCTEM,
MIPOEKTUPOBAHUS
00ecIeYnBaromu
X IIOJICUCTEM;
HaBBIKAMU
paborer B 1C
Kondurypatope
H
MporpaMMHUpPOBa
HUSA Ha
wiardopme 1C.

ro yIpaBICHUSA U
ousHec-
MIPOIIECCHI
MPOJIYKTa,

TIPOIIECCHI
MPOJYyKTa
3HAYUTEIbHBIC
OIIINOKH,
TIPOSIBIISIETCS
HEJI0CTaTOYHOCTD
BITQJICHUS
HaBBIKAMH
pany
MokKa3aTelei,
OO6yuaromuiicst
HCIBITHIBACT
3HAYUTEIbHBIC
3aTpyAHEHUs NIPU
MIPUMEHECHUN
HaBBIKOB B HOBBIX
CUTYaITUsX.

o

OuzHec-
MpOILIECCh
MPOJIYKTA;
JIOTTY CKaIOTCSt
HE3HAYNTEIIbHBIC
OIIINOKH,
HETOYHOCTH,
3aTpyAHEHUS MIPU
AHAITMTHYECKHUX
onepanusx,
TepeHoce
yMEHUH
HOBBIC,
HECTaHJapTHbIE
CUTYaIiH.

HO

Ha

MPOLECCHI
MPOJIYKTA;
CBOOOIHO
MPUMEHSIET
MOJTy4YEeHHBIE
HaBBIKH B
CUTyaIusIX
MOBBIIIICHHOM
CIIOJKHOCTH.

IIK-2. Cnocoben ocymecTBjasiTh ynpasjeHue mnpoekrtamu B objgactu UT Ha ocHoBe
NOJIyYeHHBIX IUIAHOB NPOEKTOB B YCJIOBHUSIX, KOI/Ia NMPOEKT He BBIXOAMT 3a Mpeesbl

YTBEpPKACHHBIX IapaMeTPOB

IToka3aTean

Kpurepun oueHuBanus

2

3
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HUIIK-2.1. 3Haer:

HpI/IHHI/IHBI n
METOIOJIOTHH
YIIpaBJICHUSA
POEKTAMH B
obactu
WH(POPMAIIMOHHBI

X  TEXHOJOTHH,
CBSA3aHHBIMU  C
IIPOEKTUPOBAHUE
M CalToOB
Internet-
MIPUIIOKEHUU;
MIPOrpaMMHOE
obecrieyeHue s
yIpaBJIEHUS
IIPOEKTAMH;
METO/1bI u
CpencTBa
OpraHu3aluu U
ynpasinenuss HMC
Ha BCEX CTaAMsIX
KU3HEHHOTO
LUKJIA; METOMbl
ynpasinenus [T-
IIPOEKTAMU;
[IPUMEPHBIN
COCTaB KOMaHJbl
pa3paboTIHUKOB
I10; OCHOBEI
peanu3anuu
MIPOEKTA;
UHCTPYMEHTBl U
METO/Ibl aHaIH3a
uHpopMaIuy,
HEOO0XO0INUMOM
JUISL IPUHATHS
YIpPaBIEHYECKUX
pelieHun,
OCHOBHBIE
SKOHOMUYECKUE
MOKa3aTeu
paboThI
OpraHu3aluy;
byHKIUY,
UHCTPYMEHTBl U
METO/1bI
YIIPABJICHUS;
9KOHOMUYECKHUE,
IIPaBOBBIE U

OOyuatomuiics
JEMOHCTPHUPYET
MIOJTHOE
OTCYTCTBHE WU
HEJO0CTaTOYHOE
COOTBETCTBUE

[ (S13% 0111704
3HAHUM:
YKOHOMUYECKHUE,
IIPaBOBBIC "
OpraHU3aIOHHO
-yIIpaBJICHYECKUE
OCHOBBI
pea3anym
peLIeHn 1o
CO3/IaHHUIO u
(GyHKIIMOHUPOBA
HUIO
MpeanpuHIMATEeN
BCKHX CTPYKTYP

OOyuaromuiics
JEMOHCTPHUPYET
HETOJIHOE
COOTBETCTBUE
CJIEIYIOIINX
3HAHUI:
9KOHOMUYECKHUE,
IIpaBOBbIE u
OpraHU3alIOHHO
-yIIpaBJICHYECKHE
OCHOBBI
peanu3anuu
peLIeHn o
CO3JJaHUIO u
(YHKIIMOHMPOBA
HUIO
peAnpUHUMATEN
bCKHUX CTPYKTYP.
Jonyckatores
3HAYUTEJIbHbIE
OIIIOKH,
MIPOSBIISIETCS
HEJ0CTaTOYHOCTh
3HaHUH, 1O pAxy
MokKa3aTelei,
oOyyJaromuics
WCIIBITHIBAET
3HAYUTENbHbBIE
3aTpyAHEHUs NIPU
OTIepUPOBAHUU
3HaHUSIMU TIPU UX
IepeHoce Ha
HOBBIE CUTYALINH.

OO6yuatonmiics
JeMOHCTPUPYET
YaCTUYHOE
COOTBETCTBHE
CJIEYIOLINX
3HAHUM:
SKOHOMHUECKHE,
IPaBOBBIE "
OpraHu3aIMOHHO
-yIpaBJICHYECKHUE
OCHOBBI
peanu3aniu
peleHni o
CO3/IaHUIO "
(GyHKLIHOHHUPOBA
HUIO
peanpuHIMAaTEN
BCKUX CTPYKTYP
HO JIOIyCKarOTCS
HEe3HAYUTEIbHBIE
OIINOKH,
HETOYHOCTH,
3aTpyAHEHUs IpU
AHATTUTHYECKIX
olepaLusx.

OO6yuaronuiics
JEMOHCTPUPYET
MOJIHOE
COOTBETCTBUE
CJIEYIOLINX
3HAHUM!
HKOHOMHUECKUE,
IIPaBOBBIE "
OpraHu3aIMOHHO
-yIpaBJICHYECKUE
OCHOBBI
peanu3anim
peLIeHut o
CO3JIaHHIO u
(GyHKIHOHUPOBA
HUIO
peanpuHIMAaTEN
BCKUX CTPYKTYP

CBOOOIHO
orepupyer
nproOpeTeHHBIM
Y 3HAHHUSMU.
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OpraHu3aIMOHHO
-yIIpaBJICHYECKHE
OCHOBBI
pea3anum
pelIeHnit
CO3/IaHHIO U
(byHKIIMOHUPOBA
HUIO
MpeanpuHIMAaTeN
BCKHX

CTPYKTYD,
TpeboBaHUs
MH(POPMALIMOHHO
i

0€30I1aCHOCTH.

I10

NIIK-2.2. Ymeer:
BBITIOJTHATh
paboThl Ha Bcex
CTausIX
AKHU3HEHHOTO
[IUKJIa  TPOEeKTa
HUC, oneHuBath
Ka4ecTBO u
3aTpaTskl
MIPOCKTA,
OTIpeNeNATh
napamMeTpsI
MIPOEKTa,
pa3zpabaThiBaTh
TUTaHBI
YIpaBJICHUS
MIPOEKTOM B
obmactu UT B
YCIIOBUSAX
HITaTHOM paboThI
MIPOEKTA;
YTOYHSTH
coliepKaHue M|
coctaB  paborT;
TUTAHUPOBATh
pa3yHbIe
acIIeKThl IPOEKTa
(conmepxkanmue,
CTPYKTYpa,
Ka4yecTBO);
yIpaBIATh
pHUCKamMH
MIPOCKTA;
OLIEHUBATh
TPYZOEMKOCTh |

OOyuarommiicst
HE yMeEeT WU B
HEJI0CTaTOYHOMU
CTENEHU  yMEeT
aHaJIU3UPOBaTh
uH(pOpMaLIHIO
JUIsL  TPUHATHS
YIIPaBICHYECKUX
pelieHun,
OIICHUBATH
BO3MOKHOCTh
peanuzanuu
peuIeHus ¢ TOUKU
3peHUs
BBIOPAHHBIX
LIEJIEBBIX
roKasareyien u
MMETOIITIXCSI

pecypcoB

OOyuaromwmiicst
JEMOHCTPHUPYET
HEIOJIHOE
COOTBETCTBUE
CJIEIYFOIIMX
YMEHUM:
aHAJIN3UPOBATh
nH(pOpPMALIHIO
JUId  TPUHATUA
YIPaBJIEHYECKUX
pelieHun,
OLICHUBATh
BO3MO>XHOCTh
peanu3annuu
pELIEHUs C TOUKH
3peHust
BBIOPAHHBIX
LETIEBBIX
foKasarenen u
HUMEIOLIUXCS
pecypcos;

JIOITY CKar0TCS
3HAYUTEIIbHBIE
OIIUOKHU,
IIPOSIBIISIETCS
HEJIOCTATOYHOCTh
YMEHUH, 10 pAxy
MOKa3aTelie,
oOyJaronuics
UCIIBITHIBAET
3HAYUTEJIbHbIE
3aTpyIHEHUS IIPU
OIIEpUpPOBAaHUU
YMEHUSMHU  IIPH
X TEepeHoce Ha
HOBBIC CUTYALIHH.

OO6yuaromumiics
JEMOHCTPHUPYET
4aCTUYHOE
COOTBETCTBHUE
CJIE Iy FOLINX
YMCHHMN:
aHAJIN3UPOBATh
uH(bOpMaLUIO
IUIsL  TPUHATUS
yIpaBIeHYECKUX
peLIeHui,
OLICHUBATh
BO3MO>KHOCTh
peanuzanuu
pELIEHNs C TOUKH
3peHus
BBIOpPAaHHBIX
LIEIEBBIX
nokazarejien u
HMMEIOLIUXCS
pecypcos;
YMenus
OCBOEHBI,
JIOTTyCKatoTCA
HE3HAYUTEIIbHbIE
OIINOKH,
HETOYHOCTH,
3aTpyIHEHUS IpU
AQHAINTUYECKUX
orepanusx,
HepeHoce
YMEHHI
HOBBIE,
HECTaHJapTHbIE
CUTYallUN.

HO

Ha

OO0yuarommiics
JEMOHCTPUPYET
IIOJIHOE
COOTBETCTBHUE
CJIE Iy IOIINX
YMCHHM:
AHAJIU3UPOBATh
uH(pOpMaLIHIO
JUIsL  TPUHATHA
YIPaBIE€HYECKUX
peLieHui,
OILICHUBATh
BO3MO>XHOCTb
peanuzanuu
pELIEHNUs ¢ TOUKH
3peHus
BBIOPaHHBIX
LIEJIEBBIX
IoKasaresien U
HUMEIOLIUXCS
pecypcoB
cBOOOAHO
ornepupyer
IPUOOPETEHHBIM
" YMEHUAMH,
NPUMEHSIET UX B
CUTYalUAX
TTOBBILIEHHOMN
CJI0KHOCTH.
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CpOKHU
paspabotku I10;
OLICHUBATh PUCKHU
Y TICPCIIEKTUBEI
JEATEIIBHOCTH C
TOYKH 3peHus
BbIOPAHHBIX
IIEJICBBIX
nmokasarelel u
HMMEIOLINXCS
pecypcos, B

TOM qucie
UH(OPMALIMOHHBI
X;
aHAIIM3UPOBATh
HH(pOpMaLIHIO
JUISL

TIPUHSTHS
yIpaBIEeHYECKUX
peuieHui,
OIICHUBATh
BO3MOXKHOCTb
peanuzanuu
PEIICHUS C TOYKU
3peHus
BbIOpaHHBIX
LIEJIEBBIX
MoKazarelei u
HAMEIOIINXCS
pecypcos;
MPUMEHSITh
WHCTPYMEHTHI U
METOJIbI
YIpaBIICHUS,
pa3pabatbIBaTh
YIIPaBICHYECKYIO
JOKYMEHTAITUIO
(B TOM uncCIe
CTaHJIapTHI,
HOPMBI u
MpaBuIIa,
TEXHUYECKYIO
JIOKYMEHTAITHIO)
c
HCIIOJIE30BAHUEM
COBPEMEHHOTO
MIPOrPaMMHOTO
obecreueHus.
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NIIK-2.3.
Bnaneer:
CHeIHaTu3UpPOBa
HHBIM
MPOrPaMMHBIM
obecriedyeHreM
TUTSE BEJICHUS
MIPOEKTA;
MeTOIaMHt
yIpaBJICHUS
MIPOEKTUPOBAHUS
web-caiitoB  u
pa3paboTKoii
Internet
MIPUIIOKEHUH;
paboThl c
WHCTPYMEHTAIIbH
BIMH CPEJICTBAMU
MOJIETTUPOBAHUS
MIPEAMETHOMN
obiactu,
MPUKIATHBIX U
UH(OPMALIMOHHBI
X IIPOLIECCOB;
HaBbIKaMU
MTOITOTOBKH
OTYETOB
pe3ysbTaTamMm
MH(POPMALIMOHHO
-aHAJIMTUYECKON
NeSATEIbHOCTH;
COBPEMEHHBIMH
TEXHUYECKUMHU
CpelCTBaMH,
UH(OPMAIIMOHHBI
MU
TEXHOJIOTUSIMU U
AHATUTHICCKUMU
WHCTpYMEHTapHs
MU TIpA
000CHOBaHUU
YIpPaBIEHYECKUX
peLeHui;
aKTyaJIbHBIMH
TEXHOJIOTUSIMU
VOpaBICHUS |
HaBBIKaMU
pa3paboTKu
TEXHHUKO-
SKOHOMUYECKOU
JOKYMEHTAIUH;

o

OOyuatomuiics
HE BJIaJCET WU B
HEJIO0CTaTOYHOU
CTEIICHH BJIAJICECT
aKTyaJbHBIMHU
TEXHOJIOTHSIMU
yOpaBIeHUS U
HaBBIKAMH
pa3paboTku
TEXHUKO-
SKOHOMUYECKOM
JIOKyMEHTAIUH;
HaBBIKAMH
(dbopMupoBaHUs
MPEJIOKEHUN 110
Pa3BUTHIO
OpraHu3aly Ha
OCHOBE CO3JIaHUS
H BeleHusa Oas
JaHHBIX o
pa3IUYHBIM
IOKa3aTelIIiM  e¢
(byHKITMOHUPOBA
HUSA

OOyuaromuiics
BIIaJICET
aKTyaJlbHBIMU
TEXHOJIOTHUSMH
yOpaBlIeHUs U
HaBBIKAMU
pa3paboTku
TEXHUKO-
3KOHOMHYECKOMN
JIOKyMEHTAIUH;
HaBBIKAMH
(hopMupoBaHUs
MPEJIOKEHUN 11O
Pa3BUTHIO
OpraHu3aly Ha
OCHOBE CO3JIaHHS
U BelcHUs 0Oa3
JIAHHBIX o
pa3IuYHbIM
MoKa3aTelsiM ~ ee
(YHKIIMOHMPOBA
HUS,

JIOMY CKar0TCs
3HAYUTEIbHBIC
OIIIOKH,
MIPOSIBIISICTCS
HEJI0CTaTOYHOCTD
BITQJICHUS
HaBBIKAMH
pany
MoKa3aTelei,
OO0yuaromuiicst
HCIBITHIBACT
3HAYUTEIbHBIC
3aTpyAHEHUs IPU
MIPUMEHECHUN
HaBBIKOB B HOBBIX
CUTyaITUsX.

o

OO6yuatonmiics
YaCTUYHO
BJIaJieeT
aKTyaJbHBIMH
TEXHOJIOTHUSIMU
yIOpaBJICHUS U
HaBBIKAMU
pa3paboTku
TEXHUKO-
SKOHOMUYECKON
JIOKyMEHTAI1H;
HaBBIKAMU
dopmupoBaHus
IIPEIIOKEHUHN 110
Pa3BUTHIO
OpraHu3ali Ha
OCHOBE CO3JIaHMS
u BeleHus 06a3

JAHHBIX 1o
Ppa3IUYHbIM
IIOKa3aTelsiM =~ €e
(GYHKIIMOHHPOBA
HUS, HO
JIOTTYCKa0TCs
HE3HAYUTEIIbHbIE
OIINOKHU,
HETOYHOCTH,
3aTpyIHEHUS IpU
AQHAINTUYECKUX
orepanusx,
nepeHoce
YMEHUI Ha
HOBBIE,
HECTaH/JapTHHIE
CUTYallUN.

OOyuarouiics B
IIOJIHOM 00beMe
BIIa/ICET
aKTyaJIbHBIMH
TEXHOJOTHUSIMU
VOpaBlIeHUS |
HaBbIKaMU
pa3paboTKu
TEXHHUKO-
SKOHOMHUYECKON
JIOKYMEHTAIUH;
HaBBIKaMHU
dbopmupoBaHus
IIPEIOKEHUHN 110
Pa3BUTHUIO
OpraHu3aluy Ha
OCHOBE CO3/1aHUs
u BeleHus 0Oa3
JTAHHBIX o
Pa3INIHBIM
rokaszaresiM  ee
(GYHKIIMOHHUPOBA
HUS; CBOOOJHO
MIPUMCHSICT
MOJTy4YeHHBIE
HAaBBIKH B
CUTYaIUAX
TTOBBILIEHHOMN
CJIO’KHOCTH.
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HaBBIKAMH
dbopmupoBaHus
MPEIJIOKEHUN 110
Pa3BHTHUIO
OpraHM3aIliy Ha
OCHOBE CO3JIaHHS
H BeleHusa Oas

IAHHBIX 110
pa3IUYHBIM
IoKa3aTeisiM €€
(byHKIIMOHUPOBA
HUSAL.

®opMa IPOMEKYTOYHOM ATTECTALMM: IK3aMEH.

[IpomexxyTouHasi aTTecTalusi oOydaromuxcsi B Gpopme 3auéra MpOBOAUTCS IO
pe3yJibTaTaM BBIIOJIHEHHsI BCEX BUAOB Y4eOHOM paboThl, IpeyCMOTPEHHBIX Y4eOHBIM
IUTAaHOM MO JAHHON JUCHMIUIUHE (MOJIYJI0), MPHU 3TOM YUUTHIBAIOTCS PE3yJbTaThl
TEKYLIEro KOHTPOJISL yCIIEBAEMOCTH B TEUEHHE CEMECTPA.

OneHka cTeneHu AOCTHKEHHSI OOYYaIOUIUMUCS TUIAHUPYEMBIX Ppe3yJbTaToOB
oOy4eHHs] O AUCHUIUIMHE (MOJIYJI0) NPOBOJUTCS IPENoAaBaTeNeM, BEAYIIUM
3aHATHUSA M0 JUCHUIUIUHE (MOJYJII0) METOJOM SKCIIEPTHON OIEHKH.

[lo wroram nPOMEXKYTOYHOM aTTECTalMd MO0 JUCUUIUIMHE (MOIYJIO)
BBICTaBJISIETCS  OLICHKA «OTJIUYHO», «XOPOIIO», «YyJAOBIECTBOPUTEIbHO»  WIIU
«HEYJOBJIETBOPUTEIHHOY.

K npomexyTouHoit aTTecTalu A0MYCKAatOTCS TOJIBKO CTY/IEHTHI, BHIMOIHUBIINE
BCE BHIIBI Y4eOHOW paboOThl, MPEIyCMOTPEHHbIE pabouell MporpamMmMoil Mo
JTUCIUIIINHE.

[IIxana oneHuBaHuA Onucanue

Boinonnensl Bce BUIbl yueOHOW pabOThI, MPESyCMOTPEHHBIE Y4eOHBIM
mw1aHoM. CTyJEHT JEMOHCTPUPYET COOTBETCTBUE 3HAHWM, YMEHUI, HABBIKOB
MPUBEACHHBIM B TaOJMIax IOKa3aTeliel He HHKe MOPOroBOro YpPOBHS,
orepupyeT MpUOOPETEeHHBIMU 3HAHUSAMH, YMEHUSIMH, HaBbIKAMH, IIPUMEHSET
UX B CUTYalMsX MMOBBIIIEHHOU C10KHOCTHU. [Ipy 3TOM MOTYT OBITH AOMYIIIEHBI
HE3HAYUTENIbHBIE OIIMOKH, HETOYHOCTH, 3aTPYAHEHUS NPU aHATUTHUYECKUX
orepanusax, MepeHoce 3HAaHUM M YyMEHUH Ha HOBble, HECTaHJapTHHIE
CUTYallUN.

OTIu4HO

BreimonHensl Bce BUIBI y4eOHOUM pabOThI, MPEayCMOTPEHHBIE Y4eOHBIM
w1aHoM. CTyJE€HT JEMOHCTPUPYET COOTBETCTBUE 3HAHUM, YMEHUN, HABBIKOB
MPUBEACHHBIM B Ta0lMIaX TOKa3aTeleld He HUKe MOPOroBOro YpPOBHS,
Xoporio orepupyeT NpUOOPETEHHBIMU 3HAHUSIMH, YMEHHUSIMH, HAaBbIKAMHU, YBEPEHHO
MPUMEHSIET WX CTaHJAPTHBIX cHuTyarusax. CTyIeHTOM TOYHO JIaHBI
oTpesiesieHUs] U TOHATHSA, HO SK3aMEHYIOIIUNCS 3aTpyIHAETCS MOITBEPAUTD
TEOPETHUUECKHUE MOJ0XKEHUS IPAKTUYECKUMHU PUMEPaAMHU.
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VY 10BIIETBOPUTEITHHO

BoimonHensl Bce BHMIBI y4yeOHOM pabOThl, MPEAyCMOTPEHHbIE Y4eOHBIM
w1aHoM. CTyIeHT IEMOHCTPUPYET YACTUYHOE COOTBETCTBUE 3HAHUN, YMEHUI,
HaBBIKOB NPUBEACHHBIM B TaOnMIaxX IOKa3aTeleil He HHUAKe MOPOroBOro
YPOBHS, IPUMEHSISI UX CTAHJAPTHBIX CUTYalUsIX IOy CKAIOTCS 3HAUUTENbHbIE
omOku. CTyIEHT AaeT HEMOJIHbIE U HETOUHbIE OTBETHI HA JIOTIOJIHUTEIbHbIE
BOIIPOCHI.

HeynosnerBopurensHo

He Bbimonnen oaux mnu 6ojee BUIOB YU4eOHOMN pabOThI, MPeyCMOTPEHHBIX
y4eOHbIM II1aHOM. CTYZIEHT IEMOHCTPUPYET HENIOJHOE COOTBETCTBUE 3HAHUI,
YMEHH, HAaBBIKOB IIPUBEICHHBIM B TaOJIUIaX MOKa3aTelield HUKe TOPOTrOBOro
YPOBHSI IO OJTHOMY HJIM HECKOJIbKMM pe3yJbTaTaM 0OyudeHUs, JOIyCKaITCs
3HAYUTENIbHBIE OIIMOKH, MIPOSBIISETCS OTCYTCTBUE 3HAHUN, YMEHUN, HABBIKOB
T10 psILy ITOKA3aTeNeH, CTYICHT UCIIBITHIBACT 3HAYUTEIIbHBIC 3aTPyAHEHUS IIPU
ONEPUPOBAHNHU 3HAHUSMHU U YMEHUSIMU NIPU UX IEPEHOCE HA HOBBIE CUTYalUU.
CryneHT He 1aeT OTBETHI Ha JONIOJIHUTEIbHbBIE BOIIPOCHI.

7.3. OuneHoyHble CpeaCcTBa MO0 AUCHUIUVIMHE «YNpaBjieHue OH3HecC-
MpoueccaMu OpraHu3anum»

HaunmenoBanue [IpencraBnenue
Ne Kpartkas xapakTepucTHKa OLIECHOYHOTO
OLIEHOYHOTI'0 OLICHOYHOI'O CPEJICTBA B
ocC cpeacTsa
CpeaCTBa dOC
[IponykT CaMOCTOSITEIbHOMN padoTH]
CTYyJICHTA, MIPEICTaBIISTFOIIHIA co0oif
Hoxunan, MyOJIMYHOE  BBICTYIUICHUE 1o
TeMbI TOKIIag0B,
1 coo0rmieHne MPEJICTABICHUIO TOTYYEHHBIX Pe3yJIbTaTOB COOBIIeHH
(10) pereHus onpeeIeHHOM y4eOHOA|
MPAKTUYECKOH, y4eOHO-UCCIIE0BATEIbCKOM]
WJTH HAyYHOM TeMBbI
[IpoOnemMHoe  3amaHwe, B  KOTOPOM
oOyyaromeMycst HpeasaraloT OCMBICIUTh
5 Keric-3amaua [peabHYI0 npo¢ecCuoHaAIBHO- 3agaHus 114 peeHUs
(K-3) OpPUEHTUPOBAHHYO CUTYaLHUIO, KeHc-3a1a4u
HEOOXOAMMYIO JIJIsI  DPEIICHHs] JTaHHOUH
poOJIEMBI.
CucremMa CTaHIApTU3UPOBAHHBIX 3aJaHHM,
Tect MO3BOJISAIOIIAs aBTOMAaTU3HUPOBATh .
3 . @DOH/] TECTOBBIX 3aaHHH
(T) MpoLenypy HU3MEPEHUs YpOBHSI 3HAHUU U
YMEHHI 00ydaromerocs.
O1EeHOYHOE CPEeACTBO, NMPEACTABIISIONIEE U3
. ceOsl BHJI CaMOCTOSITENIbHOM IMHCHhMEHHOU
Kypcosoit npoekt
4 (KP) paboThl, KOTOPOE MOXKET OBITh UCI0JIb30BaHO| TeMbI KypCOBBIX IIPOEKTOB
UIsT  OLIGHKH YPOBHS C(HOPMHUPOBAHHOCTH|
KOMIETEHIIUH [0 TUCIUIUINHE
SK3AMEH HToroBas gopma orieHKH 3HaHU. B BbIcIINX|
) ) YUeOHBIX 3aBEJICHHUSAX MPOBOIATCS BO BpeMsi  Bompocsl Kk 3K3aMeHy
CECCHH.
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7.3.1. Tekymumii KOHTPOJIb

TeMbl A0KJIAA0B/COO0IMIEHUI ISl BBICTYIUIEHMST 10 JWCIHUILUIMHE
«YnpaBJ/jieHus1 OM3HeC MPoIeccaM OPraHU3aAnNID):

dopmuposanue komnemenyuu YK-1:

1)  IIponeccHsIil MOIX0A HA MPAKTUKE: MPOOIEMbI BHEIPEHUS.

2) [IpoueccHbIN MOAXO: TTOJIOKUTEIbHBIE TEHICHIIUU.

3)  3HaucHHWE BHEIPCHHMS MPOIIECCHOTO MOAX0a K YIPABICHUIO

4)  Jleramuzanus CXeM IEMoYeK CO3JaHMsI [IEHHOCTH.

5)  OcoOeHHOCTH MOCTPOCHUS CXEM IIEMOYCK CO3/JaHUs IICHHOCTH.

6)  JlocToMHCTBA W HEIOCTATKH METOJUKH IOCTPOCHHS CXEM IICTOYeK
CO3J]aHUs LICHHOCTH.

7) AHaIM3 1ETNOYeK CO3JaHus IICHHOCTH M peopraHu3aius Ou3Heca
KOMITaHU I

8)  Ontmmmzarus OU3HEC-MOJICTH KOMITAHHH.

9)  OGecneyenne >PPEKTHBHOTO MEK(PYHKIIMOHATLHOTO B3aUMOJICHCTBHS
NOAPA3AEICHUN.

10) PernameHTanus U CTaHIAPTH3ALMS JICATEIHBHOCTH B BUJIC ITPOIIECCOB.

dopmuposanue komnemenyuu I[1K-1:

11) Pa3paboTka cMCTEeMBbI MOKa3aTeseH I YIIpaBJICHUS ITPOIIECCaMH.

12) ba3oBbie MPUHITUIIBI TOCTPOCHUS CUCTEMBI ITPOIIECCOB.

13) Meroauka MOCTPOCHHS CHCTEMbI OU3HEC-TIPOIECCOB

14) Meroauka pa3paObOTKH CHCTEMBI IIOKa3aTeIIeH.

15) HudopmaiimoHHO-KOMMYHHKAIIHOHHOE obecrieueHue CHUCTEMBI
roKasaresneu

16) PernameHTanus mpoIeCccOB HAa Pa3IMYHBIX YPOBHIX yIPABICHHUS.

17) Meroauka perjiaMeHTAIH ITPOIIECCOB.

18) PernameHTanus mMpoIEeCccoOB YIpaBJICHUs KOMIAHUCH.

19) PernameHTanus AeSTEILHOCTH CTPYKTYPHBIX MOAPa3/ICIICHUN.

20) JlenerupoBaHHE MTOJTHOMOYHIA.

gdopmuposanue komnemenyuu YK-1:

21) PerynupoBaHHE U yJIyUIIICHHE TPOLIECCOB.

22)  Amnanu3 mpoiiecca o OTHOIICHHIO K 3aJaHHBIM TPEOOBAHHUSIM.

23)  AyTCOpPCHUHT yNpaBJICHUS MPOIECCOM.

24)  Amnanu3 BBIIIOJHEHUS TPOIECCOB.

25) H3MeHeHHE TEXHOJIOTHH BBITIOJIHEHHUS TMpOIecca, PECypcoB Mpolecca,

BXOJIOB Ipoliecca.

26) busHec-mporiecc Kak MOTOK padoT.

27) Teopernyeckrue OCHOBBI IOCTPOCHHSI CXEM ITOTOKOB padoT.

28) PaznudHbie GOPMBI IPEICTABICHUS CXEM ITOTOKOB PadoT.

29) TIpocThie CXeMbI ITOTOKOB padoT.

30) CoBMelieHHE CXEMBI C TAOIHIICH )T OMIMCAHUS TOTOKOB PaloT.

31) PekoMmeHganuu 1o nNpaKTHYECKOMY IPUMEHEHHUIO CXEM TIOTOKOB PadoT

32) Coop, 06paboTKa, HAKOIUICHHE U TIepeavya 3HaHUK O MpoIeccax.

33) IIpensrcrtBus 3(P¢eKTUBHOrO OOMEHa 3HAHHSIMH U CIOCOOBI HX
MIPEOJIOJICHHUS.
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Kpurepum onieHKH 10KJIa/1a

Ne | Kpurepuit OreHka
OTJL. XO0p. YJIOBJL HEYJIOBJL.

1 | Crpykrypa B noknane B noknane OnHa U3 CMBICIOBBIX B noknane ne

JIoKJIaga MPUCYTCTBYIOT MPUCYTCTBYIOT TpU JacTeil B JokJane MIPOCIIEKHUBAETCS

CMBICJIOBBIE YaCTH, CMBICJIOBBIE YaCTH, OTCYTCTBYET HaJIN4YKe CMBICIIOBBIX
cOanaHcUpoBaHHBIE | HecOallaHCUPOBaHHEIC yactei
o 00BeMy mo 00BeMy

2 | Conepxanme | ConmepxaHue CopeprxaHue HE B ConepixaHue He B CogeprxkaHue He

JOKJIaaa OTpaXkaeT CyTh MIOJTHOH Mepe TIOJTHOW Mepe OTpaxkaeT OTpaXaeT CyTh
paccmarpuBaeM o OTpaXxaeT CyTh CYTh paccMaTpuBaeMOn paccMaTpruBaeMou
poOIIeMBI 1 paccMaTpuBaeMoit poOIeMBI 1 OCHOBHBIE pOoOIEeMBI HITH
OCHOBHBIE poOJIEMBI WK MIOTy4EHHbIE Pe3yJIbTaThl | OCHOBHBIE
IMMOJIYUYCHHBIC OCHOBHBIC TIOJTYYCHHBIC
Ppe3yabTaThl TMOJIYUYCHHBIC PE3YJIbTAThI

Pe3yJIbTAThI
3 | Brnanenue Crynent noinHocthio | CTyZEHT BiageeT CTyIeHT HeI0CTaTOYHO CTyneHT He BlajieeT

MaTepuaioM | BIIaJICeT M3JIaraeMbIM | M3JIaraeMbIM CBOOO/IHO BiIasieeT n3JIaraeMbIM
MaTepHaioM, MaTepualom, H3JaraeMbIM MaTepHanoM, ci1ado
OPHEHTHPYETCS B OPHEHTHPYETCS B MaTepHanoM, ci1ado OpPHUEHTHPYETCS B
mpobiemMe, cBOOOTHO | TpobieMe, OpPUCHTHPYETCS B mpobneme
OTBEYaeT Ha 3aTpyIHSIETCS B npobieme
BOIIPOCHI OTBETax Ha

HEKOTOPbIE BOIIPOCHI
4 | CootBerctBu | M3moxeHHbIH W3n0xeHHBIN B n3noxeHHoM W3noxeHHbIN

e TeMe MaTepuan MaTepuall COIEPKHUT MaTepHae NpUCYTCTBYET | MaTepHal B
MIOJTHOCTBIO 3JIEMEHTBHI, HE 00JIBIIIOE KOJTMYECTBO HE3HAYUTEILHON
COOTBETCTBYET COOTBETCTBYIOLINE 9JIEMEHTOB, HE UMEIOIIUX | CTEIEeHH
3asIBJICHHOM TeMe TCMC OTHOIICHHUC K TCMC COOTBETCTBYET TEME

TecToBBIE 3aaHUA 10
opranuzanumn» (B gopmare GIFT nns 3arpy3ku B cucremy LMS)
¢opmuposanue komnemenyuu YK-1
/I question: 3053822 name: Tema 1
:Tema IIICOBOKYHHOCTL B3aNMOCBA3aHHBIX U B3aHMOHCﬁCTBy10HlHX BHUAOB ACATCIBHOCTH,
peo0pas3yoNMX BXOAbI B BBIXOBI, 3TO\:{
~Ou3Hec-TpoIiece

=MpoI1Iecc

~IoAIponecc

// question: 3053823 name: Tema 1
:Tema 1::CTpyKTypupOBaHHBIN Psii BUIOB JACATEIHLHOCTH, BKIIOUAIOIINN B c€0s1 pa3InyHbIC
CYLIHOCTH IPEANPHUATHS, NPEIHA3HAYCHHBI U OPraHU30BaHHbBIN U1l JOCTHXKEHUS JAHHOW LIEIIH,

ato\:{

~Ou3Hec-TpoIiece

~TIPOIIeCC

=noArponecc

// question: 3053824 name: Tema 1
:"Tema 1::CTpyKTypHBIH »dJ€MEHT OHW3HEC-TIpOoIecCca, MPEICTABISIONINN IIEHHOCTh IS
notpeduTens, aTo\:{

~peCcypc

~(yHKIHS

=MOATNpPOIIEeCC

// question: 3053825 name: Tema 1

AUCUMILIMHE «YNpaBiieHHe Ou3Hec-TpoleccaMu
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::Tema 1::Pecypcbl, KOTOpBIC SIBJISIOTCS M BXOJOM, W BBIXOJOM, IOCKOJBKY B IPOIECCE
peanu3aiy IpruoOPETaoT MOTPEOUTEIBCKYIO IICHHOCTD, 3TO\:{

=npeoOpa3yeMbie pecypChI

~TI0JIb30BaTEI M MpoIiecca

~MOCTABLIMKH IIPOLIECCa

// question: 3053826 name: Tema 1

::Tema 1::ITotpeburenn pe3yabTaToB mporecca, 3to\:{
~IpeoOpa3yeMblie pecypChl

=M0JIb30BaTEIU Ipolecca

~TIOCTaBIIMKH IpoIiecca

// question: 3053827 name: Tema 1

::Tema 1::Cy0ObeKT, KOTOPBIiA TIPEIOCTABIAET PECYPChl (BXOIbI) is Ou3Hec-mpoiecca, 3To\:{
~IpeoOpa3yeMble pecypChl

~TI0JIb30BaTEI M IpoIIecca

=MOCTABIMKH MPOIIEcca

// question: 3053828 name: Tema 1

::Tema 1::busHec-miporiecchl, peaju3yeMbie BHYTPH (YHKIIMOHAIBHBIX OONacTell M Kak
NpaBUIIO, YHUKAJIBHBIC B paMKaX 3TUX obsacteit, 3To\:{

=BHYTPU(PYHKIINOHAIBHBIC OU3HEC-TTPOIECCHI

~MeX(YHKITHOHATIbHBIC OM3HEC-TIPOIIECCHI

~OU3HEC-TIPOIIECCHI, CYIIECTBYIONIUE B JTFO00M (PYHKITMOHAIBHON 00J1acTH

// question: 3053829 name: Tema 1

::Tema 1::busnec-mpouecchl, peanuzyemble CKOOPAWHUPOBAHHON pabOTONW pa3iIndYHBIX
nopasaeieHuii KoMmauu, 3To\:{

~BHYTPU(PYHKINOHATbHbIE OM3HEC-TIPOIECCHI

=MeX(yHKINOHAIbHBIE OU3HEC-TIPOIECCHI

~OU3HEC-TIPOIIECCHI, CYIIECTBYIONTUE B JIF000H (PyHKIIMOHAIBHOM 00J1acTH

// question: 3053830 name: Tema 1

::Tema 1::busHec-TpollecChl, CBS3aHHBbIE C OCHOBHBIMH (DYHKIMSAMHU  yIpaBiacHUsA\:
TUTAHUPOBAHHEM, MOTHBAIIUEH, OpraHu3anueil 1 KOHTposeM, 3To\:{

~BHYTPU(DYHKIIMOHATIbHBIE OM3HEC-TIPOIIECCHI

~MeX(yHKITHOHATIbHBIE OM3HEC-TIPOIIECCHI

=OU3HEC-TIPOIIECCHI, CYIIECTBYIONINE B OO0 (PYyHKITMOHATHHOM 00J1acTH

/I question: 3053831 name: Tema 1

::Tema 1::Pe3ynbraTomM Kakux OW3HEC—TIPOIIECCOB SIBISETCS CO3/JaHUE MPOAYKTOB W/WIH
YCIIYT, MOJJISKAIIUX PeATU3aIiu U TIOTydeHHe MPUObLTN? {

=0CHOBHbBIE OU3HEC-TIPOLIECCHI

~BCIIOMOTaTeNIbHbIE OM3HEC-TTPOLIECCHI

~pa3BUTHUSI OM3HEC-TIPOIIECCHI

/I question: 3053832 name: Tema 1

:Tema 1::Kakue Ou3Hec-mporecchl, Kak MPaBWIO, HE MPUHOCIT MPHOBLIL, HO SIBIISIOTCS
HEOOXOIMMBIMU 3aTpaTaMH [uid OecriepeOOWHOro MPOTEKaHWs BCEX OCTAJIBHBIX IPOIECCOB B
KOMITaHHUH ? {

~OCHOBHBIE OM3HEC-TIPOLIECCHI

=BCIOMOTaTeJIbHbIC OM3HEC-TIPOLIECCHI

~pa3BUTHsI OM3HEC-TIPOLIECCHI
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// question: 3053833 name: Tema 1

::Tema 1::llenpio KakuX MpPOLIECCOB SIBISETCS 00ECTIEYUTh MPUOBUIBHOCTH OpPraHU3alud B
JIOJITOBPEMEHHOM mepcrekTuBe? {

~OCHOBHBIE OM3HEC-TIPOLIECCH

~BCIIOMOTaTeNIbHbIE OM3HEC-TIPOIIECCHI

=0On3HEC-TIPOLIECCHI PA3BUTHS

KpuTtepuu oieHKH TeCTUPOBAHUS

Onenka B Oamtax | % BeinonHeHus | O1ieHKa 1Mo TPaJUuIMOHHON CUCTEME
12 -15 90 -100 OTanyHO
8§-11 75-89 Xopo1io
5-7 50-74 Y 10BIE€TBOPUTEIBLHO
0-4 0-49 HeynoBneTBopuTeabrHo

KeiicoBble 3alaHusl MO JMCHHMILIMHE «YNpaBJiieHHMe OM3HeC-NpoLeccamu
opraHuszanumny, gopmuposanue komnemenyuti I1K-1, I1K-2

Hanucanne BKP. BeimyckHas kBanugukaiuMoHHass padoTa B CIIMTOM BUJE
JOJKHA OBITh JOCTaBieHa Ha Kadeapy» HE MEHee, YeM 3a YeThbIpe HEIeNH 0
oduimanbHOro cpoka 3amuTthl. He mo3gHee yem 3a Tpu Heaelu 10 OPUIIMAIBHOTO
cpoka 3amutel BKP onHa pomxkHa npoiTu mnpenzamuty Ha Kadeape. B ciayuae
OOHapy>KeHHsI HeAOpaOdOTOK WM HENPOXOXKIEHUS Mpea3alluThl, Ha YyCTpaHEHUE
HEeZ0paboTOK Aa€TCsl CPOK B OJHY HEJIEI0 Ha MCIpaBlieHue. B ciydae ecnu cTyneHt
HE MOXXET HCIPaBUTh PadOTy MO YBWKHUTEIHbHON MPHUYMHE €My MPEeI0CTaBIsETCA
aKaJeMUYECKU OTIYCK WIM TPUHUMAETCS pelieHrue 00 ero OTYHCICHUH, MpU
OTCYTCTBUHU yBaXUTEIbHOW MPUUHHBI.

[Ipomenmass mpen3amuTy BBITyCKHAs KBanu(uUKalMOHHAs pabdorta ¢
YCTPaHEHHBIMU HEAOJEIKAMU (€CJIM TaKOBBIE MMEJNChH) MOJy4aeT OT3bIB HAYYHOTO
PYKOBOJMTENS B TEUCHHM 3 JHEW M INPEICTABISIETCA HAYYHBIM PYKOBOAMUTEIEM Ha
NOJNKCH 3aBeyroNIei Kadeapoi u Uil MOdy4YeHus: BU3bl «{OMyIEHO K 3aIUTe.

He no3nnee vem 3a 3 Hemenu 10 3alIUThl, IPU HAIWYUU AKAaJEMHYECKHX
3aJI0JKEHHOCTEH, CTYJEHT MOJydaeT HampaBieHHe OT KadeIphl HAa UX IMOralleHHue B
TEYEHNUH OJHOM Helenu. B cilyyae eciu CTyIeHT He MOXKET IOTACUTh 3aI0JKEHHOCTD,
NPUHUMAETCSl PElIEHNEe WIM O MPEIOCTaBICHUU aKaJeMUYECKOro OTIycKa, Ui 00
OTUHCIICHUM CTYAEHTA, €CIM OTCYTCTBYET YBAXKUTEIbHAsl IPUYMHA MO KOTOPOM
CTYJIEHT HE B COCTOSIHUM JIMKBUIMPOBATH CBOIO 3aJ0JKEHHOCTh. [locne ycnemHoi
cAauM 3aJ0JDKEHHOCTEM M TOJyYEeHUS] MOJIOKUTENIbHOW OLEHKU B HaIpPaBJICHHH,
BOIIPOC O JOMYCKE CTYAEHTa PACCMaTPUBAETCS 3aHOBO C MOJIOKUTEIbHBIM PEIICHUEM.
Hanuuue y cTyneHTa akaJeMU4ecKor 3aJ0JKEHHOCTH HE SIBJISIETCS OCHOBAHUEM IS
HeJonmycKa K mnpenzamure, nopadorka BKP Bo3MoxkHa mnapamienbHO €O caadei
aKaJIeMUYECKOM 3a10JKEHHOCTEN.

Ilocne cmaum 3al0/DKEHHOCTEM WU INPU HAJWYUMU Yy CTYIEHTA BBIITYCKHOU
KBATU(UKAMOHHOW pabOThl € OT3BIBOM HAy4YHOrO PYKOBOJAUTENs, padoTa
HampaBJsieTCsl Ha MOANKMCH K 3aBelyrouleMy Kapeapod W JUisl MOJY4YEHHUs BU3bI
«JlomynIeHo K 3ammTe».
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JlomyiieHHble K 3allMTe€  BBIIYCKHbIE  KBaJIM(UKALMOHHBIE  PabOThI
HANpaBISAIOTCA  3aBEAYIOIIMM  Kadeapodl Ha pEeUeH3UpPOBAaHME K  BHEIIHUM
peueH3eHTaM. B HazHadeHHbIN neHb 3amuTel BKP npoBoautces nponeaypa urtoroson
arTectanuu crygeHTa. [lo ntoram paboThl aTTeCTAlIMOHHONW KOMUCCHH,

[Tocne 3amuThl BBIMYCKHAs KBalu(UKAIMOHHAS paboTa mepeaaércs B apXuB
JUISl XpaHeHus B TeueHnH 50 JieT.

3aganme k keiicy. [locTpouTh MpPOLIECCHO-COOBITUHHYIO MOJAEIL C
npuMeHeHueM metonaoiorun ARIS. PekomeHayeTcsi UCONb30BaHUE TPaPUUIECKOro
penakropa.

Kputepyu ouneHkH BbINOJHEHHMsI Keiica. AITopuTM pabOThl IO KeHc-
TEXHOJIOTUH - METOJT CUTYaI[MOHHOTO aHaJTN3a:

1. Crynentam npennaraercs ciiydail (peasibHbli, BEIMBIILUICHHBIN) OH JTOKEH
OBITH MPOOJIEMHBIM, UMEIOIINA TPEIEICHTHI, JOJIKEH JOMyCKaTh albTEePHATUBHBIC
BapUAHTHI PEIICHUS.

2.0160p uHbOpManMM M3 Keiica, CaMOCTOATENIbHBIM MOUCK HH(OPMAIIUU:
CTYJIEHTBI y4YaTcsl CaMOCTOSITENhHO 100bIBaTh WH(pOpMarmio, e€ o0pabaTbIBaTh,
aHAJIN3UPOBATD.

3. BeIsBIIIe TCS MO3HMIMS CTYIEHTA TI0 MTPOOJIEMHOM CUTYaIINH.

4. KomiekTuBHOE O0OCYXJCHHE BapUAHTOB pPEIICHHUS, CPaBHUBAIOTCS
pe3yabTaThl, 00CYKIAFOTCS MHHOBAIIMOHHBIC UJICH U TIOIXOIBI.

OneHka BBICTYNAOMIETO (BBICTYNAOIINX):

1. I'pamoTHas peus — 3 Gaia.

2. EMKOCTB, TAKOHUYHOCTb, MIOJTHOE PACKPBITHE TEMBI, pellIeHUe MPOOIEeMbI — 3
OaJa.

3. KauecTBO OTBETOB Ha TOMIOJHUTEIHHBIE BOMIPOCH — 3 Oayia

4. JlokazaTenpHas 0a3za — 3 Oamia

MaxkcuManbHOE KOIUYeCTBO OaysioB — 12

12 6annoB — oneHka 5

9-11 6annoB — oneHka 4

6-8 GamnoB — oreHka 3

OreHka MpUI0KEeHUH (TPE3CHTAINN, PUCYHKH, OYKIIETHI U TIP.)

1. KauecTBEeHHOCTh BBIMOJHEHUST PAaOOTHI (COOTBETCTBHE PabOTHI OCHOBHBIM
O0COOCHHOCTSIM U3y4aeMoi MpoOIIeMbl, COOTBETCTBHE C TEMOI) — 5 6aioB

2. [TonHoe oTpakeHre B MPUIIOKEHUU U3ydaeMOM MpoodIeMbl — 5 6aoB

3. Odopmiienne paboTHI HE TOKHO MEIIaTh BOCHPUITHIO TIPOOIeMbl — 3 Oaia

MakcumanbHOe KOJIU4ecTBO 6amioB — 13

13 GamoB — oreHKa 5

10-12 6annoB — orenka 4

7-9 6aioB — o1ieHKa 3

OueHnka paboTbI TPYIIIbL:

1. CyiecTBeHHbIE IOMOJIHEHMS K BBICTYIUIEHUIO — 3 Oasuia

2. UenuBuayanpHas paboTa B TpymIe, MHIAUBHAYATbHBIC 3a1aHus — 5 0aioB

3. Yuacrtue B o0cyxaeHuu npoosiemMsl — 4 6ana

MakcumaibHOE KOJIU4ecTBO 0amioB — 12
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12 6amnoB — oreHka 5

9-11 GamnoB — oneHka 4

6-8 GamnoB — oueHka 3

JlaHHBIE KPUTEPHH MOXKHO TMPEUIOKUTH SKCIEPTHOW TpyIe, COOpaHHOU W3
YHCJIa CTYACHTOB TOH ke Tpymmbl. B 3TOM ciydae ctumyn K paboTe y CTyACHTOB
MPOSIBIISICTCSL TOpa3o B OONbBINCH CTENICHH, BEIb OIEHWBATh MX TPyA OyIeT He
MPETIoIaBaTelb, @ OJHOTPYIITHUK.

[Ipy mnHUCHPMEHHOM apryMeHTalMu OTBETAa Ha BOIPOCHI KeEHca, CYUTACTCA
yAOBIIETBOPUTEIIbHBIM, €CIIH:

-ObI10  ChOPMYJIUPOBAHO U TPOAHATU3MPOBAHO OOJBIIMHCTBO MPOOIIEM,
UMEIOIINUXCS B Keiice;

-ObUTH C7ICNIaHbl COOCTBEHHBIE BBHIBOJBI HA OCHOBAaHWU MHGOpPMAIMH O Keiice,
KOTOPBIE OTIUYAIOTCS OT BBIBOJIOB APYTHX CTY/ICHTOB;

-pelieHre CUTYaIUi 10 CMBICITY M COJEP>KaHUIO OTBEUAIOT TPEOOBAHUSIM.

7.3.2. IIpoMeKyTOYHBIH KOHTPOJIb

Tembl KYpCOBBIX MNPOEKTOB MO0 JUCHMIUIMHE «YINpaBjieHHe Ou3Hec-
npoueccamMu opranuzamum», popmuposarue komnemenyuti YK-1, IK-1, I1K-2

Tema KypcoBOTro mpoekTa MOKET ObITh BhIOpaHa U3 CHHUCKA, MPEICTABIECHHOTO
HUXKe. B ciyuae HamMuus y CTyJIeHTa MHTEPECHOTO MaTepuaa Jiyisl UCCIIEJOBaHUS HIIN
K€ MHTepeca K KaKou-Tn00 MHOU TeMe MO JUCHUIUIUHE, BEIOOP TEMBI U COJICPIKaHUS
KYpPCOBOTI'O IPOEKTA MPOBOJIUTCS MO COMIACOBAHUIO C PYKOBOJUTEIIEM.

1.Ontumu3anuu OU3HEC-TIPOIECCOB: LMK YMNpPaBICHUS OW3HEC-TIPOIIECCaAMU
DMAIC, DMADYV, noaxosl K ONTUMU3AIIMNA OU3HEC-TIPOIIECCOB.

2.MopenupoBaHue OM3HEC-MPOIIECCOB, METOA0JIOTUH MOJICIIMPOBAHUS.

3.Metononoruu IDEF. Metononorus SADT. ®yHkunoHanbHbIE U 0ObEKTHBIE
MOJIEIIN.

4 Merononorun rpynnel IDEF. Metononorus IDEF0. Poautensckue wu
JIOYEPHUE TUArPAMMBL.

5.Merononorusa IDEF3. JlexkomMImo3umuss NpoLeccoB B paMKax METOJOJIOTUN

IDEF.

6.Merononorus moaenupoBanusi ARIS, npeumyiiecTBa 1 HeIOCTATKA MOJAECIIH.

7 .Konuenuus ynpasieHusi ouznec-mpoueccamu BPM.

8.Ilpunuuner BPMN. IlpeumymiectBa u Hemoctatku BPMN. Ilpumenenue
koHuenuuu BPM. Horamust BPMN 2.0. DieMeHThI HOTAlUH.

9.Metobl aHanu3a Ou3Hec-MpoIeccoB. Buasl aHanmm3a OM3HEC-TIPOIIECCOB.

10.Ananu3 HEMPEepPHIBHOCTH MPOIECCa U PECYPCHOT0 0OECIICUeHHS TpoIecca.

11. SWOT-ananu3. AHanu3 pe3yJbTaTOB MOHUTOPUHIA BBITIOJIHEHUS MPOlLiecca.

12.Ananu3 pe3ybTaToOB UMUTAIIMOHHOTO MOJICTTUPOBAHHS.

13.Metoasl aHanu3a puckoB OusHec-mporeccoB. [loHaTHe HEonpeneIEHHOCTH
U pucKa Ou3Hec-Tmpolecca.

14 MeponpusiTusi MO YNPABIEHUIO PHUCKaMU OH3HEC-TIPOLIECCOB. MeTo bl
YKJIOHEHUA. MeTonbl koMnencauuu. Metozpl nokanuzauuu. Meroasl Juccunanuu.

15.Cuctema nokaszaresnei ynpasieHus 3QHEeKTHBHOCTHIO OU3HEC-TIPOIIECCOB

16.Konuenius ynpasieHus 3pHEKTUBHOCTHIO IEATCIIBHOCTH KOMITAHHH.
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17.ITponieccHO-OpUEHTUPOBAHHOE TUIAHUPOBAHUE.

18.AHanu3 u ynpaBieHHEe OW3HEC-MPOIECCAMM PO3HUYHOTO MarasuHa IIo
IPOJAXKE OJEHKIBI.

19.Ananu3 u ymnpaBieHHe OHM3HEC-TPOIlECCAMH PO3HUYHOTO MarasuHa IIo
npojaxe o0yBH.

20.AHanmu3 U ynpapjieHue OU3HEC-MPOIecCaMl KOMIIAHUU 1O MPOU3BOJCTBY
IUTACTUKOBBIX OKOH.

21.Ananu3 u ymnpapieHue OW3HEC-MpOLEecCaMyd KOMIIAHUHU IO MPOU3BOICTBY
JIBEPEU.

22.AHanu3 U ynpapjieHue OU3HeC-TpolieccaMy CIIOPTUBHOTO KiTyo0a.

23.AHanu3 u ynpapiieHue OM3HeC-TIPoIIecCCaMH XOCTeIa.

24.Ananu3 u ynpapiieHne OM3HeC-TIPOIlecCaMyi TOCTUHUIIBI.

25.Ananu3 u ynpapiieHue Ou3Hec-mpoieccamu 0a3bl OTAbIXA.

26.AHanu3 U ynpasjieHue OM3HEC-IPOIIECCaMU CallOHa KPACOTHI.

27.AHanu3 u ynpaBjieHne OM3HEC-TPOIIeCCaMH CTOMATOJIOTHYECKON KITMHUKH.

28.Ananu3 u ympaBiieHne OW3HEC-TPOIECCaMU TPAHCIIOPTHO-TOTUCTHICCKOM
KOMIIaHUH.

29.AHanu3 W ymnpapieHHe OW3HEC-TPOILeCCaMU TPAHCIOPTHO-TACCAKUPCKON
KOMTIaHUH.

30.AHanu3 u ymnpaBieHUEe OW3HEC-TPOIECCaMU KOMIAHUU MPOU3BOJIUTENS
BUJICO-PEKIIAMBI.

31.AHanu3 u ynpasiieHHe OU3HEC-TIPOIIeCCaMU PEKIAMHOTO areHTCTBA.

32.AHanu3 u ynpaBlieHHe OU3HeC-TpoIleccaMu pecTopaHa ObICTPOTo MUTAHUS.

33.AHanu3 U ynpaBlieHHe OU3HeC-TpoIieccaMmu event-KOMITaHUU.

34.AHanu3 u ynpaBlieHHE OU3HEC-TIPOIIECCaMU pa3BIEKaTEeILHOTO KiTy0a.

35.AHanu3 1 ynpaBlieHHe OU3HEC-TPOIIECCaMU TTUITIIEPHH.

36.AHanu3 u ynpaBJieHHe OU3HeC-TPOIeCCaMH JETEKTUBHOTO areHTCTBA.

37.AHanmu3 W ympaBieHHWe OW3HEC-TIPOIECCAMH YaCTHOTO  OXPaHHOTO
TIPEATNPUSATHS.

38.Ananu3 u ynpasieHHe OU3HEC-TIPOIECCaMH BETEPUHAPHON KIIMHUKH.

39.Ananu3 u ynpasieHre Ou3HeC-TIPOIECCaMy MEeKapHHU.

40.AHanu3 U ynpasiieHHe OU3HEC-TPOIIECCaMU IIPOU3BOICTBA 0€3aIKOT OJIbHBIX
HATUTKOB.

41.AHanu3 ¥ ymOpaBleHHE OW3HEC-TIpollecCaMM KOMIIAHUU TI0 TPOJaxe
aBTOMOOUJIEH.

42.AHanu3 v ynpaBlieHHe OU3HEC-TpoIieccaMi KOHCAITUHTOBOM KOMIIAaHUY.

Meroanueckue ykKa3aHUsi K BBIIOJHEHUI0O KYpPCOBOIO IpOeKTa IO
AUCHUIIMHE «YpaBjieHre OM3HeC-NPOLecCaMi OPraHu3alum)

1.Henab u opranu3anus BbINOJHEHUs] KYPCOBOI0 MPOEKTA.

Ilene kypcoBoro mpoekra (KII) — 3akpenuTh y CTYJACHTOB TEOPETHUECKHUE
3HaHUs 10 AuciUIUIMHEe «COBpEMEHHBIE OPraHU3alMOHHBIE CTPYKTYPbl U MEXaHU3MBI
yrpasieHus». CTpyKTYpHO KypCOBOM MPOEKT COCTOUT U3 TPEX YacTeH:

-TEOPETUYECKOM - MOCBANIEHA METOJOJIOTHYECKUM BOIIPOCAM TEMBI;
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-IPAKTUYECKOU - IPAKTUYECKOMY OCBOCHHUIO METOAUKH IIOCTPOCHUS U aHAIU3a
OpPraHM3alMOHHBIX CTPYKTYD M YIIPABJICHUS OpPraHU3aLEeH;

-QHAIUTUYECKOM  —  TIPOBEACHUIO  CAMOCTOSITENBHBIX  NPAKTUYECKUX
UCCIECNOBAHUM C TNPUMEHEHHEM OCBOCHHOM METOAOJIOTMH, KOMIIBIOTEPHBIX
TEXHOJIOTUH.

KII nmomxHa ObITH BBINIOJIHEHA W MPEJCTaBI€HA B CPOKH, YCTAHOBJICHHBIE
rpadukom yuebHOro mpouecca. Beimonnenue KII mpenmonaraer: o3HakoMIIEHUE €
nporpaMMond  AucUUIUIMHBL  «COBpPEMEHHBIE OpPraHU3alUOHHBIE CTPYKTYpPbl H
MEXaHU3MBbI YIIPABJICHUS» U METOJINYECKUMH PEKOMEHAAMAMU 1O BbinojHeHnto KIT;
BeiOOp Tembl KII; mpopaboTKy COOTBETCTBYIOIIMX pa3/eOB METOAO0JOTUU
MOCTPOEHUSI OU3HEC-TIPOIIECCOB, U3YUYEHHE PEKOMEHIyEeMOU yueOHOM U CrieluaibHON
aureparypsl; cocraBieHne 1iaHa KII; ocBemeHue W3y4yeHHOW METOHOJIOTUH H
Meton10oB B Teoperndeckor yactu KII; BeimmosiHeHue mnpaktuueckor uvactu KII ¢
IPUMEHEHHUEM OCBOCHHBIX HAayYHBIX METOJIOB; COOpP HEOOXOAMMBIX CTATHCTUYECKHX
MaTepraJIOB Ul MPAKTUYECKON U aHanmTudeckor yacter KlI; mpoBenenne ananmsa
coOpaHHBIX MaTepUaIOB; OCYIIECTBICHHE aHAIN3a OPraHU3allMOHHON CTPYKTYpHI U
MEXaHU3MOB YIIPABJICHUS KOHKPETHOW OpraHu3anuu (MpearpusiTvs); BbIHECEHUE
PEKOMEHAAIMHN 10 PEOPTAHU3ALMMN CYLIECTBYIOIIEN OPTraHU3alMOHHOW CTPYKTYpBI;
oopMIIeHHE KYpCOBOTO MMPOEKTA B COOTBETCTBUU C YCTAHOBJICHHBIMU TPEOOBAHUSAMH.

Boibop Tembr KII u BapumanTa 3amaHus A [OPAKTHUUECKOW 4acTu
OCYUIECTBJISIETCS HA OCHOBaHMM npeoxkenHoi Tematuku KII (mpusBeaena B m. 7.3.
PITIJ] nucuummuuel). CTyA€HT UMEET MPaBO Ha CAMOCTOSITENIbHBIA BBIOOP TEMBI,
BBIMIOJTHSIEMOW HA JOCTYIHBIX CTYAEHTY KOHKPETHBIX CTATUCTUYECKUX MaTepuaiax, a
TaK)k€ B 3aBUCHUMOCTH OT Tpoduiisi ero padoTsl, MpodhecCHOHANBHBIX U HAyYHBIX
uHTepecoB. J[ms yTBep)KOEHUS TEMbl KypCOBOTO TPOEKTa IO BHIOOpY WU
VHIMBHUIYyaJIbHON TEMBI CTYJICHTY HEOOXOAMMO MPEACTaBUTh Ha Kadeapy 3asBlIeHUE C
KpaTKuM 000CHOBaHHMEM BbIOOpa Tembl. [lognucannoe 3aBenyronuM Kadeapoil wim
€r0 3aMECTUTEJIEM 3asIBJIICHUE SBIIAECTCS pazpenieHneM Ha BeinosiHeHue KII.

[IpenonaBarens kadeapsl, pykoBoautenb KII, yTBepkmaer miaH paboTsl U
OCYILECTBIISIET KOHCYJIbTUPOBaHHUE cTyleHTa. Brimosnennas KII B ycraHoBiieHHBIE
y4eOHBbIM Ipa@UKOM CPOKH MPEACTABISIETCS ISl pelieH3upoBaHus Ha Kadenapy. Cpok
petien3upoBaHusi — He Oonee 5—7 nueit. Penensus Ha KII cocraBnsieTcs B micbMEHHOM
BUJICE U OLICHUBAET KayeCTBO BBIMIOJIHEHHOW paboThl. OTpereH3upoBaHHas padora,
MOJIyYMBILAS MTOJOKHUTEIBHYIO OLIEHKY, BO3BPALIAETCA CTYAEHTY JJII MOATOTOBKHU K
3amuTe. 3amura KP coctouT B ycTHOM cooOuieHnH 0 pe3yibTarax padoThl U OTBETaX
Ha BOIIPOCHI, OTHOCAILIMECS K €€ cofepKaHnio. CTyleHThI, TOJyYUMBUIME HA 3alNATE
HEYZOBJICTBOPUTEIIBHYIO OLICHKY, K DJK3aMEHY HeE JOIyCKarTcsa. B 3Tom ciydae
CTYCHT JOJKE€H BHECTH B pab0Ty HE0OXOIUMbIE U3MEHEHUS U JIy4Ille TOATOTOBUTHCS
K TOBTOpHOW 3amure. IIpy NMOBTOPHOW HEYIOBIECTBOPUTEIBHOW OLIEHKE CTYICHT
nosryyaet apyryro remy KP s Beimonnenus.

2. Crpykrypa kypcoBoro mpoekta. IIpu Beimmomnennun KII HeoOxoammo
NPUAEPKUBATHCS CIEAYIOLIEH CTPYKTYpPbI: TUTYJIbHBIN JIMCT; OTJIABJICHHUE; BBEJCHNUE;
TEOPETUYECKAS] YaCTh; IMPAKTUYECKAS YacTh, AHAIMTUYECKAs 4YacTh; 3aKIIOUYCHMUE;
CIIMCOK MCHOJIb30BAHHOW JIMTEPATYPbI; IPUITI0KEHUS.
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Obpazenr odopmieHUs: TUTYJIbHOrO JucTta mnpuBefeH B Ilpunoxenun. B
OIJIaBJICHUU JAlOTCSl HA3BaHMS BCEX pa3J/ielioB pabOThl C yKa3aHUEM CTPAHHUL, C
KOTOPBIX A3TH pazlenbl HauuHatoTcsa. Bo BBegenun (1-2 crp.): 00OCHOBBIBaeTCS
aKTyalbHOCTb TeMbI; yKa3biBaeTcs 1enb KII; popmynupyrores 3agaun, oTHOCSIIAECS
ko Bcer KII; mepeuncisAroTrcs MeTonpl, Mcnosb3yeMble npu BbinosHeHuu KII;
OpUBOAUTCS KpaTkoe omnucanue cTpykTypbl KII; maercs Ha3zBaHue NpOTrpaMMHBIX
CPEIICTB, WCIONBb3YEMBIX B MPOIECCE BBHINOJHEHUS paboThl. B 3akimoueHuun
MOABOASTCS UTOTH OCYILECTBICHHOTO uccaeaoBanus (1-2 cTp.).

2.1. TpeOoBaHUsI K CTPYKTYpe M COJEPKAHUI) TEOPETHYECKON YaCTH
KypcoBoro mpoekta. Teoperndeckas yactb (10—12 cTp.) uMeer menpio yriayOUTh
3HAHUS CTYJEHTOB IO OT/AEJBHBIM pa3jeliaM Hay4HOW METOA0J0TUU (HOPMHUPOBAHUS
OpraHU3allMOHHBIX CTPYKTYp M MEXaHU3MOB YIpPaBJIEHUS C TEMAaTHYECKOU
HaNpPaBJIEHHOCThIO paboThl. [lnaH U3MOkKEeHUsI 3TOM YacTU JOJKEH OBITh COCTaBJICH
CTYJEHTOM IIOcJie MpPOpabOTKH COOTBETCTBYIOUIEH JHMTEpAaTypbl M COIJIACOBaH C
pyKoBoauTeneM paboThl. TeopeTHUecKyr0 YacTh KypCcOBOIO IMPOEKTa LEIEeCO00pa3Ho
pa3outh Ha Tpu naparpada.

2.2. TpeOoBaHHMS K BbBINOJHEHHIO U OQOPMJICHHIO NMPAKTHYECKON YacTH
KypcoBOro npoekra. [Ipaktuueckas 4actb KypcoBOTo IpoekTa (00beM — B mpejienax
3aJlaHui) — WMeEET LEJbI0 OCBOCHHME CTYJIEHTAaMU METOJOJIOTMH (OPMHUPOBAHUSA
OpPraHU3alMOHHBIX CTPYKTYp M MEXaHM3MOB YIPaBJICHHUS HA MPUMEpPE KOHKPETHOTO
npeanpusaTus (OpraHu3aluHm).

[IpakTUyeckyto 4acThb peKOMEHIyeTcs pa30uTh Ha Tpu mnaparpada: B § 1
CJIeyeT: AaTh KPaTKyI0 XapaKTepUCTUKY OPTaHU3AIMU, OCHOBHBIX MPOLECCOB T.1.; B
§ 2 HEOOXOAMMO COCTaBUTh CTPYKTYPHYIO CXEMY CYIIECTBYIOLIEH OpraHU3aliiOHHOM
CTPYKTYPBI YIIPABIEHUS, 1aTh €€ XapaKTEPUCTUKY U OCYIIECTBUTh aHAJIU3 CTPYKTYPBHI,
BBISIBUTH y3KHE MecTa U HeI()PEeKTUBHOCTH, CPOPMHUPOBATH PEKOMEHAAIMU TIO
peopranuzanuy; B § 3 HE0OX0AMMO: HA OCHOBAHUU UCCIIEOBAHUS, OCYIIECTBIEHHOTO
B IYHKTE 2, TOCTPOUTh YCOBEPIIEHCTBOBAHHYIO CTPYKTYPY, OLEHUTh S3KOHOMUYECKHM
s dekT OT ee BHEAPEHUS.

Ocoboe BHMMaHHE HEOOXOAUMO OOpaTUTh Ha BBIBOJBI U PEKOMEHJIAIINH,
KOTOpbIE JOJDKHBI OBITh HKOHOMUYECKM OOOCHOBAHHBIMH U  TOATBEPKIATh
CaMOCTOSITENILHOCTh BBIMOJHEHUS CTYIEHTaMH KypCOBOTO ITPOEKTA.

2.3. TpeGoBaHKusi K BHINOJHECHUIO U 0QOPMJICHHI0O AHAJIMTUYECKON YacTH
KypcoBoro mpoekrta. Anamutuueckas dvactb KII (nme Oonee 10 crp.) naer
BO3MOXHOCTb CTYAECHTY CaMOCTOSATEJIBHO MPOBECTU NPAKTUYECKOE HCCIEIOBAHUE C
UCII0JIb30BAaHUEM COBPEMEHHBIX KOMITbIOTEPHBIX TEXHOJIOTUI u
CHEIUANTM3UPOBAHHBIX MPUKIIAJIHBIX MTAKETOB MporpamM, Takux kak BPWin, EPWin,
Buznes Studio u np. B kauecTBe maTepuanoB, HEOOXOAUMBIX ISl OCYLIECTBIICHUS
IPAKTUYECKOTO HCCIEOBAHUS, CIEAYET HUCIOIb30BATh MPAKTUYECKUE MATEPUAIbI 10
MECTY paOOThI CTYJEHTA WK (PaKTHUYECKHE JaHHbIE, OMyOJMKOBAaHHBIC HA CAlTax WIN
B nepuoanueckoi nedatu. Ha 1 srame uccnenoBaHuid CTYZIEHT B COOTBETCTBUHU C
pEKOMEHJAUsIMU PYKOBOAUTEIS pabOThl MOJOMPAET aKTyalIbHbIE MATEPUAIBI 10 TEME
KP c nenbto ux nocienyrouieit o0padotTku u ananuza. Ha BTopoM sTare BbITOTHSAETCS
aHaJIU3 NPEICTABICHHBIX MAaTEpPUaJOB C NPUMEHEHHEM KOMIIBIOTEPHOW TEXHHKU U
MAaKETOB MPUKIANHBIX MPOTPaMM B COOTBETCTBUU C METOAOJOTHEN M METOJIaMH,
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PacCMOTPEHHBIMU B NPEIIIECTBYIOUIMX 4YacTsiX paboTsl. BpiOop mnporpamMMHbIX
CPEICTB JUIsl IPOBEJEHUS BBIYMCIECHUIN CTYIEHT IIPOU3BOAUT CAMOCTOSITENIBHO UCXO IS
u3 ux pocrynHoctd (BPWin, EPWin, Buznes Studio u 1.1.).

AHanuThYecKass YacThb 3aBEpPILIACTCS apPryMEHTUPOBAHHBIMU  BBIBOJAMH,
0a3upPYIOIIMMKCS HAa IPOBEJACHHOM HCCIENOBAHMHM. B 3aKiIt0YeHuu KypcOBOIO
npoekta (1 cTp.) B KpaTkoil (opme pe3roMUPYIOTCS pe3yJibTaTbl padOThI, JaeTcs
OLICHKA BO3MO>XHOCTU UX HCIIOJIb30BaHUS MO MECTY pabOThl CTYJIEHTa WA B APYTHX
opranu3auusx. CHUCOK HCHOJb30BAHHOW JIMTEPATypbl BKJIIOYAET TOJBKO T€
HCTOYHUKH, KOTOpbIE OBUIM HWCIOJIb30BaHbl npu BbimoiHeHun KII um Ha KOTOpHBIE
UMEIOTCSI CCBUIKM B OCHOBHOM 4acTu paboTel. [lpm omnucaHuud JIUTEpaTypHOTO
MCTOYHHUKA HEOOXOIUMO yKa3aTh: (paMuinio(M) U MHUIMAIBl aBTOpa(oOB); Ha3BaHUE
KHUTH, COOpHHKA, CTaThbH; MECTO U3JaHUs; U31aTEIbCTBO; TOJ U3/IaHUs; KOJIUIECTBO
CTPAHUI] WX KOHKPETHbIE CTPAHUIIbI (ITOCIEAHNE — B CIIydae CChUIKH Ha CTAaThIO WU
CTaTUCTUYSCKUN COOPHHK).

B npunoxeHuss TNOMEIIAIOT JOMOJIHUTENbHBIE WM  BCIIOMOIATENIbHbIE
MaTepHalibl, KOTOpPbIE HEUEIEeCO00pa3HO MPUBOAUTH M0 OCHOBHOMY TEKCTY palOOThI
(Tabauupl ¢ XapakTEPUCTHKAMU JESATENbHOCTH OpraHu3alid, BCIOMOIaTelbHbIE
SKpaHHbIE POPMBI U T.1.).

3. TpeooBanus k opopmiieHno KypcoBoro nmpoekra. O6bvem KII - 30-35 ctp.
MalIMHOMKMCHOTO TEKCTa Ha CTaHJAPTHBIX JucTax ¢opmara A4, HaOpaHHBIX Ha
KOMITIBIOTEPE C UCIIOJI30BAHUEM TEKCTOBOT'O PEAAKTOPA, TAOIMUYHOTO MPOLECCOpa HIIN
IPYTUX TMPOrpaMMHBIX cpelncTB. CTpaHMIIbl JOJKHBI OBITh MPOHYMEPOBAHBI U
o(OpMIIEHBI C YU4ETOM YCTAaHOBIICHHBIX TpeOOBaHuii: rapHuTypa mpudra — Times New
Roman, pasmep mpudra — 14, MEKCTPOUHBIA MHTEPBAT — MOJYTOPHBIN, aO3aIHBIHA
oTcTyn-1,25 cMm; pa3Mepsl OJIEH: BEpXHEE U HIKHEE-2 CM, JIeBoe-3, TipaBoe-1,5 cMm.

Kaxnyro cTpyKTypHYIO 4acTh paOOThI ClielyeT HaYMHATh C HOBOU cTpaHUIlbl. B
KOHIIE 3aroJIOBKa pasfielnia, IliaBbl, naparpada Touku He ctaBarcsa. COKpalieHus CI0B
U HCIOJNb30BaHUE aOOpeBUATyp, 3a HCKIIOYEHHEM OOILENPUHATHIX, B padoTe HE
nomyckatorcs. [IpuBogumMble B paboTe CTATUCTUYECKUE JaHHbIE, HU(GPBl U (PaKThI
JOJIKHBI COMTPOBOKIATHCS CChIKAMHU Ha COOTBETCTBYIOIIME UCTOYHUKU MH(POPMALIUU
U3 CIHUCKA UCIOJb30BaHHOU JTUTEPATYPHI.

Kaxnas Tabnuua aomkHa MMETh TEMaTUYECKUW 3arojioBoK. Bcee Tabiuiibl
JOJDKHBI MMETh CKBO3HYIO HyMepanuio (OTHEIbHYI0 Il TEOPETHYECKOM,
NMPaKTUYECKON U aHaNUTHYeCcKoi yacteit). [IpuBeaeHHbie B paboTe cXeMbl U rpa@uKu
TAaK)K€ JIOJDKHBI OBITh TIPOHYMEPOBAHBI U HMMETh MOJPUCYHOUHBIE TOAMMCH
(Hymepalusi CKBO3Hasl B IIpeJenax pasiena).

Onucanve JUTEPATypPHBIX HCTOYHUKOB BBITOJTHSIETCS B COOTBETCTBUHU CO
CTaHJAPTHBIMHU TPEOOBAHUSIMU, IPUBEICHHBIMU B MIPEIBIIYIIEM pa3zee.

JUis WTIoCTpaliiil TEXHOJOTUM KOMIIBIOTEPHBIX PAcuyeTOB aHAIUTHYECKOU
gyactu KP HeoOXoaumo mpeAcTaBUTh pacledyaTKu SKpaHHBIX (opM Tabmui u
JTMAJIOTOBBIX OKOH B COOTBETCTBUH C 1. 2 « CTPYKTypa KypCOBOT'O IIPOEKTa.

[Ipu odopmiieHHH TPUIOKEHUN KaXKJ10€ MPUIOKEHUE JTOJKHO HAYMHATHCA C
HOBOT'O JIUCTA C YKa3aHUEM B MPABOM BepxHeM yriy cioBa «llpuioxxenue» u uMeTh
TEMaTUYECKUii 3aroIoBOK. CBA3b MPUIIOKEHUN C OCHOBHBIM TEKCTOM OCYIIIECTBIISAECTCS
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4Cpe3 CChUIKHU B TCKCTC HAa COOTBCTCTBYIOIIUC ITPHUIIOKCHUA. Ha HOCHCI[Heﬁ CTpaHHUIIC
KP CTYACHT AOJIKCH IIOCTABUTD IIOAIIMCH U AAaTy €C BBIIIOJIHCHMA.

KpuTepuu onieHMBaHUsI KYPCOBOI0 NPOEKTA U ee 32N ThI

Ne OunenunBaemsliif HeynoBieTrBopuTebHO Y/10B1€TBOPUTENbHO | XOpOIIO OtauyHo
KpUTepuii
1 | AKTyadabHOCTh| AKTYalbHOCTD He| AKTyaJlbHOCTb AKTyanpHOCTh AKTyalnbHOCTh
TeMBbI MPOJAEMOHCTPUPOBAaHA | MPOJAEMOHCTPUPOBAHA | MPOJAEMOHCTPHUPOBAaHA CO MPOJEMOHCTPUPOBAHA
0e3 CBSI3U C HAYYHBIMHA | CBS3BIO C HAYIHBIMHU CO CBSI3BI0 C HAYIHBIMH
JIUCKYCCHUSIMH, JIICKYCCHUSIMH, JTUCKYCCHSMH,
COBPEMCHHBIMHU COBPEMEHHBIMHU COBPEMCHHBIMUA
HCCIIEZIOBATENIECKUMH | MCCIIEOBATEIIECKUMHU TPEHIAMH U IPAKTHKOM]
TPEHJAMH U NPAKTUKON| TPEHJAMH U MPAKTHKON | OM3Heca, ¢
OmsHeca oms3Heca 0e3 HCIIOIb30BaHIEM
HCITIOJIB30BAaHUs CTaTUCTUYCCKUX
CTAaTUCTUYCCKUX JAaHHBIX | JAHHBIX
2 | Anamms B pabote otcyrctByer Pabora conepxut Pabora conmepxut Pabora COJICPIKHT|
JINTEPATYPHBIX| WJIH MPOBEJICH apryMEHTUPOBAHHBIH | apryMEHTHPOBAHHBII TITyOOKMIA aHanmm3
HCTOYHMKOB | TTOBEPXHOCTHBIA aHAIN3 aHAIU3 aJICKBaTHBIX| aHAJH3 aJICKBAaTHBIX| aJICKBATHBIX
UCTOYHUKOB. He UCTOYHUKOB, TCOPHIA/| UCTOYHUKOB, TEOPHil/| UCTOYHUKOB, TCOPHUIL/
HCIIOIb30BaHa MOJIETIEN. MOJIENEN. MOJIENIEN.
WHOCTpaHHAast Hcnonp3oBana HUcnons3oBana Hcnonr3oBana
IuTeparypa WHOCTpaHHAs HWHOCTpaHHAas JIUTEpaTypa, WHOCTpaHHAs
JIuTeparypa PaccmoTpensl  ocHOBHEIE nuTeparypa. OxBaueH
TEeOopuH, KOHIICTIIINH,| ITHPOKHHA CHEKTp
MOJIXO/IbI. TEOpul, KOHLEMLUH,
MOJX0/10B, 000CHOBaHY
aBTOpCKast
TTO3HIIHS
3 | Metononorusi | Mcnons3oBanue HUcnonb3oBanue Hcnonb3oBanue HUcnonb3oBanue
HCCJIeIOBAHNSA | TICPBUYHBIX W/WH TICPBUYHBIX W/WIH| TICPBUYHBIX W/WY TICPBUYHBIX u/vny
BTOPUYHBIX TAHHBIX HE | BTOPUYHBIX TaHHBIX BTOPHUYHBIX JAHHBIX| BTOPUYHBIX  JIaHHBIX
000CHOBaHO wi 000CHOBAHO. 000CHOBAHO. 000CHOBaHO.
OTCYTCTBYET. Hcnonp3oBaHbl AprymenTtupoBaH BbIOOp [lomyueHHEIC
Hcnons3oBanHbl METOJTBI 0e3 MeTona McCIeI0BaHus. Pe3yIBTATHI
pa3po3HEHHBIE METOBI M| apTyMEHTAIHH nx| Vcnons3yrorcs anpoOrpoBaHbIL.
METOIMKH 0e3 BBIOOpa. [IpMeHeHne | craTHcTHYecKHe Wi ApryMEHTHpPOBaH
apryMeHTanuu MX KOHKPETHBIX METOJIOB M| MHBIE METO/bI 00pabOTKH | BBIOOD METOQ)
BbIOOpa 1 puMeHeHns1 | MeToauk B paMkax KII| moimy4yeHHBIX TaHHBIX. HACCIIEOBAHUSA.
HE Bcer/ia 000CHOBAHO Hcnonp3yrorcs
CTAaTUCTHYCCKUC  WJIH
WHBIC METO/Ib]
00paboTkH

MOJYUCHHBIX TaHHBIX.
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4 | Moayuennbie | Crnenansl He mONHbBIE CrenaHbl nosiable| CrenaHsl noyinble| CrenaHsl TIOJTHBIE
pe3yabTaThl M BBIBOJBI BBIBOJIBI W/WiH| BBIBOZBI W/WiY| BBIBOBI n/uiny
PeKOMeHIauMM| /MM HE  IPUBEJCHb] MPUBEICHBI TIPUBE/ICHBI NIPUBEICHBI

000CHOBaHHBIE 000CHOBaHHBIE 000CHOBaHHBIE 000CHOBaHHBIE
PEKOMEHIALH. pexomenganuu. CBs3p | PEKOMEHAALHH. PEKOMEHIALNH.

CBsi3p MEpPONPHUATHH ¢ TpeIaraeMbIX IIpennoxxenuple [IpennoxxeHHble
HEeNsIMH W 3aJadaMM, a MEPONPHITHH C HEIIMH MEpONpPHATHI UMEIOT MEpOIIPUATHS  HMEIOT]
TaKxe u 3aJadaMu 1| TIPaKTUIECKYIO MPaKTHYECKYIO
pe3ynbTaTaMy aHalIKu3a | pe3yJbTaTaMu aHallu3a | 3HAYMMOCTh, 3HAYUMOCTb, CBSI3aHBHI C|
OTCYTCTBYET. YaCTHYHO UMEETCSL. CBSI3aHBI C IENbI0 U LENBIO U

IlonyueHnnble PesynbraTsl MMEIOT 3aJavyaMy, a TaKXKe 3aJadyaMH, a TaKKe
pe3yapTaThl HE HMEIOT| 3JIEMEHTHI pe3ynpTaTaMu pe3yiIpTaTaMu

HHU Hay4HOW/TPaKTUYECKOW MPOBEAECHHOTO MIPOBEIECHHOTO
Hay4HYIO, HH| 3HAQYUMOCTH. HCCIIEIOBaHMSL. UCCIIeIOBAHMUS.
MPAKTUYECKYIO YactuuHo ormcanb] OnucaHbl BCE OTallb]
3HAYUMOCTb. C STalbl peaau3aiu peanu3anuu
MIPUBEICHHBIMU MIPOEKTA/MEPONPHUATHI. | TIPOEKTa/MEPOTIPUATHS.
napaMeTpamMH PeIIeHHE ITpoext

HE TOTOB K peayi3anny Haj
MOXeET OBITH MPaKkTHKE HIH  yXK€
peann3oBaHO Ha BHEJIPEH.

MPaKTHKe

5 | Jloruka, B pabore otcyrctByer B pabore| B pabore mnpucyrcrByer B pabote
CTPYKTYpa, JIOTHYeCKast CBA3B| NPOCIIEKUBACTCS JIOTHYECKas! CBSI3b MEXIy| MPUCYTCTBYET
odopmiieHHe | MEXIy pa3leNaMy U He | Jorudeckas cBs3p pasgenamu. CTpyKTypa | Jorudeckas CBSI3b

COOTBETCTBYIOT MEXTY BBICTPOEHA B MEXTY pasnenamu,
3asIBJICHHOMN pasnenamy, COOTBETCTBHE C CTpyKTypa HOITHOCTBI)
TeMe. CTpyKTypa COOTBETCTBYIOT peKOMEHIalUsAMHI COOTBETCTBYET
pabOTHI COAEPIKHUT HE BCE 3asBICHHON teme,| [IpaBmn. [IpucyTCTBYIOT 3asBICHHOW TeMe W
o0s13aTenbHBIC Crpykrypa paboTh] HE3HAUYNTEIHHBIC TpeboBaHMAM
3JIEMEHTBHI. COZIEP’KHUT HE BCE oopmuTENBCKIE [MpaBun u comepxur
[IpucyrcTByroT TpyOBIe| 00S3aTENbHEIC HEIO0YETHI BCE 00s13aTebHBIC
oopmuTenscKue 3JIEMEHTBHI. 3JIEMEHTBHI.
OLIHOKU [IpucyTcTByIOT OTCYTCTBYIOT
oopmurensckue odopmuTenbcKue
HEJIOYEThI OIINOKH.

6 | KauecTBo Crpykrypa npesenranuy Ctpykrypa Crpykrypa mnpesentanuy CTpyKTypa
NMPOBeIeHHON | HE pacKpbIBaeT TEMy U | Ipe3eHTaluu cyabo| JTOTUYHO packpbIBaeT MPe3eHTalUuU JIOTUYHO
Npe3eHTAINN U TIPOJICIaHHYI0  PaboTy. pacKphIBaeT TEMY U TeMy. packpbIBaeT TeMy.
OTBETHI Ha[ ABTOp npozenannyo paborty. Ipesenranms IIpesenranus
BOIPOCHI He yKJIaablBaeTcs B ABTOp YKJIaJbIBaeTCs Bl KAYECTBEHHO O(opMIICHA,| KaueCTBEHHO

OTBEJCHHOE OTBEJICHHOE ABTOp odopmiiena. ABTop
BpeEMSL. ABTOp He| BpeMsl. ABTOp yKIIaJbIBacTCS B yKJIaJbIBaeTCs B
OTBETHI Ha HEYBEPEHHO OTBEYAeT| OTBEACHHOE BpeMsi| OTBEICHHOE BPEMSI.
GOJIBIINHCTBO 13 Ha BOIIPOCHI ABTOD JIOTHYHO, HO HE ABTOp  JIOTUYHO W
3aJIaHHBIX BCeraa 000CHOBaHO| 00OCHOBAaHO OTBEYaLT|
BOTIPOCOB OTBEYAeT Ha BOTIPOCHI,
Ha BOTIPOCHI, HCHOIB3YA
HEKOPPEKTHO UCTIONB3Ysl | MpOodecCHOHAbHbIC
npodeccHoHaNbHbIE TEPMHUHEI
TEPMHHBI

Bonpocbl K 3K3aMeHY MO IMCHHUILJIMHE
OM3Hec-nmponeccaMm OPraHu3anumw)

Gpopmuposarnue komnemenyuu YK-1
[IporieccHO-1IeIeBOM MOIX0] B YIIPABIEHUN U €TI0 OCOOSHHOCTH.
OcCHOBHbBIC TEPMHUHBI M TOHSTHS OW3HEC-TIpoliecca: KJIMEHT TMpoliecca,
BJIaJIeJIEl] MIpoliecca, BXO U BBIXO]I ITpoLiecca.

1.
2.

no AUCHUIIJINHE «praBJ'leHHe
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3. CyObeKThl OM3HEC-TIPOIIECCa M UX POJIU B YIPABICHUU MTPOIIECCOM.

4, [TonsiTve u 3aKOHBI pa3BUTUSL OU3HEC-TIPOLIECCOB: 3aKOH CUHEPTHH.

S. [TonsiTve M 3aKOHBI pa3BUTHs OM3HEC-TIPOLIECCOB: 3aKOH Pa3BUTHUS U €TI0
IIPUHLIATIBL.

6. OcCHOBHBIE YpOBHU OM3HEC-NIPOLECCA: YPOBEHb CTPATETMYECKHM, YPOBEHD
IPOLIECCHBIN U YPOBEHB onepaunil. DyHKIUN CyObEKTOB HAa 3TUX YPOBHSX.

7. CucrtemMHbIN NTOAXOJ B YIPAaBICHHM IpolieccaMu. buzHec-cucreMa Kak
COBOKYMHOCTb OM3HEC-TIPOIIECCOB.

8. BXOnHOM M BBIXOJHOW IPOLECC, BBIXOJHAS W BBIXOJHAS CUTyalus B
CUCTEMHOU MOJIEIH IIpolLiecca.

9. OcHOBHBIE MTOKa3aTeNu KayecTBa Ou3Hec-Ipolecca.

10.  OcHoBHBIC ITOKA3aTEIN U SIUHUIIBI U3MEPEHUS OM3HEC-TIPOIIECCOB.

11. DddexkTuBHOCTH TpoIlecca, TPOU3BOAUTEILHOCTL MPOIIECCa U KAYECTBO
npoiiecca.

12. TlpuHUuMOB paMoOHaIbHOW OpraHU3allMU MPOIECCOB: MApPaICIbHOCTS,
MPONOPLUHUOHAIBHOCTD, MPIMOTOYHOCTh, PUTMUYHOCTb.

13. IIpoekxTupoBaHHE U pacdeT MPOIIECCOB MTapaMETPOB MpoIIecca: Oneparms,
ONEPALTUOHHBIN ITUKIL.

14. PoneBoe pacnpeneinenre BHYyTpu Tporecca. CyObeKTHO-OOBEKTHBIC
OTHOILICHUS B OM3HEC-TIpOlLIecCe.

15.  OcHoBHBIE MOJXO/IBI K ONTUMH3AINKI OU3HEC-TPOIECCOB.

16. Buabpl onucaHus OW3HEC-TIPOLIECCOB: BEPTUKAIBHOE W TOPU3OHTAIBHOE
OIHMCAHKE MPOIIECCOB.

17. Omnwucanme u MojaenupoBanue ousHec-mporecca — Hotarus BPMN.

18. Ommcanue u MoaenupoBanue ou3Hec-mpoiecca — Hotamust IDEF.

19. Merononorus SADT kak ocHoBa mis popmupoBanus Hotanuii IDEFO.

20. Ommcanue u MoaenupoBanre Ou3Hec-mporecca — Hotamws |IDEF3.

21. Omnwucanue 1 MojeIrpoBaHUe Onu3Hec-Tiporecca — Hotanus APU3.

22. Omwmcanue u MOJENHpOBaHne On3Hec-mporecca — Hotamws DFD.

23. Omnmcanwe u MOAENTUpPOBaHWE OW3HEC-Tporiecca HoTanusa [eitHa -
Capcona u HoTauust Mopnana - ne Mapko.

24.  Onucanue u MojaenupoBaHue ouszHec-nporecca — Hotaust WFED.

25. TI'pynma nHortammii BPM kak ocHOBa 1jii MOJETUPOBAHUS OTNeparuit
Ou3Hec-mpoIecca.

26. Iloctpoenue nuarpammbl ['aHTTa cO CBA3SMU B TUTAHHUPOBAHUM OW3HEC-
mpoiiecca.

27. Kontpomnuur OwusHec-miporiecca. OCHOBHBIE MMOKa3aTeId KOHTPOJIS
Ou3Hec-Tpoliecca.

gdopmuposanue xkomnemenyuu I[1K-1

28.  Opranu3anyoHHBIM KOMIUIEKC B3aMMOCBSI3aHHBIX JIEHCTBHM, KOTOPBIC B
COOCTBEHHOCTH JAIOT IICHHBIC JJI KIIMEHTa Pe3yabTaT?

29. Kak Ha3pIBaeTCsi COTPYAHMK KOMIIAHWUHU, YIPABISIIONIMI XOA0M OH3HEC
MpoIlecca U HeCYIIUH OTBETCTBEHHOCTD 3a €ro pe3yibTar U 3PEeKTUBHOCTH?

30. Heckonbko TOCIEIOBATENbHO  BBIMOJHAEMBIX — ONEpaluii, mocie
peanu3anuy KOTOPOro UCIIOJHUTEINb OCYIIECTBISIET OCO3HAHHBIN KOHTPOJIb?
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31. ®dopmann3oBaHHOE OMHCAHHUE, OTPAKAIOUIEE PEATHHO CYIIECTBYIOILYIO
WM TIPEJIOJIaraeMyto A TEIbHOCTD MPEATPUSTHS ?

32.  Kak Ha3bpIBalOTCsI OM3HEC MPOIIECCHI, MOTYyYEHHBIC HAa HaYaIbHBIX dTarax
npolecca ONUCaHus AeSTEIbHOCTH KOMITAHUH?

33. busHec-mpouiecchl, MONy4aBIIMECs Ha TOCIEIHMX JTamax Mpolecca
OMMCAHMS JIEATEIbHOCTH KOMIIAHUU U SIBJSIOIIMECS COCTAaBHOM 4YacThiO MPOLECCOB
BEPXHETrO YPOBHS?

34. Heckoabpko [IOCJIETIOBATEIHLHO BBIIOJIHSIEMBIX JIEUCTBHH,
OCYHIECTBIISIEMBIX KOHKPETHBIM UCIIOJIHUTENIEM ?

35. UYrto Brimoyaer B ce0s MOCIENOBATEIbHOCTh JEHCTBUN, KOTOpHIC
HEOOXOJMMO BBINOJHATH JUIsl TOCTPOCHHUSI MOJENe, TO €CThb MPOIeaAypy
MOJICTTUPOBAHUS U TIPUMEHSIEMYIO HOTAIIUIO?

36.  Crangapt, KOTOPHII MpeACTaBIsAET U3 ce0s quarpaMMmy MOTOKOB JaHHBIX,
KOTOpBIE UCIIOIB3YIOTCS AJIsl OTMCAaHUsI OU3HEC-TIPOIIECCOB BEPXHErO YPOBHSI?

37. Jlmarpamma MOTOKOB pPa0OT, KOTOPBIE HCIONB3YIOTCSA MJIs OMHMCAHUS
buzHec-mponeccoB HUKHETO YPOBHS?

38. Cucrema ynpaBieHusi Ou3Hec-TporeccamMmu, KOTopble Mpuiiu B Poccuto
¢ 3amnaja, rae JaHHBIM 2JIEMEHT UMEET Ha3BaHHUE?

39. Kak Ha3zbIBaeTcs 0AX0J] OPUCHTUPOBAHHBIM, B MEPBYIO ouepe/lb, HE HA
OpraHU3aIlMOHHYIO CTPYKTYPY MNPEANpHUATHs, a Ha OU3HEC-TIPOILIECChl, KOHCUHBIMU
HEJISIMU KOTOPBIX SIBJISIETCS CO3/IaHUE MPOAYKTOB WM YCIYT, MPEACTaBIISIFONIAX
[EHHOCTH JIJIsl BHEIIIHUX WJIM BHYTPEHHUX MMOTpeduTenei?

40. Kak Ha3bIBaIOTCS MPOIIECChl, KOTOPbIE HA MPSIMYI0 HE KOHTaKTUPYIOT C
OPOAYKIKMEH W TMpeAHa3HAYEHBI IS HOPMAJIBHOTO (YHKIIMOHUPOBAHUS OCHOBHBIX
MPOIECCOB?

41. TlpuHIUOUATPHBIM OTJIMYMEM KAaKOTO IOAXOAa OT JPYTUX SIBISETCS
KOHIIEHTPUPOBAHHOCTh HA PE3YJITATE U ONTUMAIBHOM CITIOCO0E €T0 TOCTHKCHHS ?

42. Ecnm 3T0 OJHOKPATHO BHIMOJHsIEMasi padoTa MHOTUX MCIOJHUTENEH 3a
JUINTENIbHOE BpeMs (T.e. KaXXJO€ HOBOE 33JaHUE BBIMOJHAETCS MHOTHUMHU
COTPpYJHUKAMH, KaXJblii pa3 1Mo 3aHOBO CGHOPMYJIHPOBAHHBIM MpaBWiIaM H
anropuT™Mam)?

43. Ilpomecchl, o0ecIieynBaroIue IMIOCTOSIHHOE BBITIOJIHEHUE
HUKEJIeKAIMMU TPOLIECCaMH CBOMX 3aJlay/moKasaresneii?

44, Kak Ha3pIBaeTCs OpraHM3alMOHHAs CTPYKTypa, MOJApazyMeBaronas
MUHHMMU3AIUIO0 YPOBHEW B YIIPABICHUYECKON UEpapXUu?

45. Kak Ha3piBaeTcs BapualMs JUHEUHOW OPrCTPYyKTYphbl, B KOTOpPOU
NPUCYTCTBYIOT JOJDKHOCTH W TIOJpa3/ieJIeHUs, OCYIIECTBISIOMINE TOIEPKKY
MPUHATHUS YIIPABICHYECKUX PEIICHUN?

46. Kakas opraHm3aiioHHas CTPYKTypa HMEET CIIOCOOHOCTh K OBICTpOI
peaKiuy M aJanTaluyd K U3MEHEHUSIM BHEUTHUN CpPeJbl, THHOBAITUSM M HAKOTUICHUIO
YHUKAJIbHBIX KOMITCTCHITHIA?

47. Cps3u paBHONPABHBIX 3BEHBEB YIIPABJICHUS, HOCSIIME XapaKTep
COTrJIaCOBAaHMSA?

48.  Kakue KpuTepuu UCIOJIb3YIOTCS Ha MPAKTHUKE JUIsl BHIOOpA MPUOPUTETHBIX
OuzHec-npoieccoB?
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49.
50.

CKOJIBKO IIaroB CyIIECTBYET B OIEHKE BAXKHOCTH OM3HEC-TIPOIIECCOB?
KoMmnanusi AoJIKHA TPOU3BECTH €€ ACKOMIIO3UIMIO HAa CTPaTErH4yecKue

rienn. Kak Ha3pIBatOT BoceMb Han0oJIee BAKHBIX U3 BCEX C(HOPMYITUPOBAHHBIX TIENICH?

ol.

Kakue O6apbepbl MOIYyT BCTPETUTHCSA Ha IyTH NPOBEACHUS WU3MEHEHUH B

OLICHKE BO3MOXHOCTH MIPOBEJCHUS U3MEHEHUH B Ou3Hec-Tpoiiecce?
gopmuposanue komnemenyuu 11K-2

52. Meroasl ONITUMHU3AIMN OU3HEC-TIPOIIECCOB?

53.  AKTyaJIbHOCTh ynpaBlieHUs OU3HEC-TIPOIeCCaMu

54. IlpeumyriecTBa IPOLECCHOTO YIPABICHUS

55.  VYcnoBust mpuMEHEHUs MPOLIECCHOTO MOAX0Aa

56.  Dtansl ynpaBieHus Ou3Hec-TipoleccaMu

57. TIpobGmeMbl BHEAPEHUS MPOIIECCHOTO YIPABICHUS

58. Meroasl cOopa nHDOpMAIUU TIPHU OMTMCAHUN OU3HEC-TIPOIIECCOB

59.  OcHoBHBIEC METOJIBI COOpa HHGPOPMAITUT

60. TpeboBanus k nHOOPMAIUH I OU3HEC-TIPOIIECCOB

61. TexHomornu aHaIM3a U ONTUMHU3AINHI OU3HEC-TIPOIIECCOB

62. BpI0Op NPHOPUTETHBIX I ONTHUMH3AINH OU3HEC-TIPOIECCOB

63. PazpaboTka memeld W KIFOYEBBIX IIOKa3aTeliell yiydlIeHus Ow3Hec-
IPOLIECCOB

64. ba3oBble METObI aHAIN3A U ONTUMU3ALIUKA OU3HEC-TIPOIECCOB

65. TexHoyoruu aHaaM3a U ONTUMHU3ALMHU OPTCTPYKTYPHI.

66. IlocTpoeHHE TOPHU3OHTAIBHBIX B3aUMOJIEHCTBUI

67. Meroasl  ONTUMHU3ALMH  TOPU3OHTAIBHBIX  B3aUMOJEHCTBUNA B
OpPICTPYKTYpE

68. IlocTpoeHHe BepTUKAIBHBIX B3aUMOICHCTBUI

69. Onrtumwu3zanus B3auMOACHCTBUHN C YETOBEKOM

70.  TloctpoeHne B3auMOICHCTBUI C BHEITHEH Cpemoit

71. PernameHtanusi OW3HEC-TIPOIECCOB U OPrcTpyKTypbl. KoHTponb u

NOBBIILIEHHUE UX 3PPEKTUBHOCTH

72.
73.
74.

Ponp 1 Ha3HaUYeHUE PErIaMEHTUPYIOIIMX JOKYMEHTOB
[IponieccHbIE U CTPYKTYPHBIE PETIAMEHTHI
[TocTpoenue 3¢ (heKTUBHOM CUCTEMBI PErJIaMEHTAllUA B KOMIIaHUU
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